Financial and operational highlights Bi#& Kk & EHE

Regional performance analyses & &3 2 D47

Sales (in HKSmn) Profit/(loss) from operating activities (in HK$mn) Operating margin (%)

HER (BWEET) SEXBRA/(BE) (B¥EER) EERNE (%)
Six months ended 30 September 2006 2005 Change 2006 2005 Change 2006 2005 Change
BEAA=TAILAEA —RRAEF | SEThF HE C®RAE | ZTTR4 HE C®RAE | SEFhRAF B
Retail &
Hong Kong &7 342 3n -8% 8 29 -12% 2% 8% 6% pts [EEHE
Mainland China /B AR 139 147 5% (19) (10) -90% -14% 7% 7% pts EEHE
Taiwan &% 167 166 +1% (20) (6) -233% -12% -4% -8% pts [EEHE
Singapore ¥7 N3 86 92 7% 2) 7 -129% 2% 8%  -10% pts EENEH
Malaysia 5 2EF 25 4 - NATEAR (1) - N/A TER -25% N/A TER N/A TE A
Total &% 738 776 5% (34) 20 -270% 5% 3% -8% pts [EEHE
Franchise $3F4E&
Hong Kong Export & 0 158 142 +11% 47 4 +12% 30% 30% 0% ptEEHE
Mainland China 1 BIARE 47 52 -10% 5 " -55% 1% 21%  -10% pts EEHE
Total & 205 194 +6% 52 53 2% 25% 27% 2% pts [EEHE
Regional Total B 5t
Hong Kong &7 51 524 2% 54 59 -8% 1% 1% 0% ptEEHE
Mainland China 1 BIARE 202 215 6% (12) 1 -1,300% 6% 0% 6% pts [EEHE
Taiwan &% 167 166 +1% (20) (6) -233% -12% -4% -8% pts [EEHE
Singapore #7AN% 86 92 7% 2) 7 -129% 2% 8%  -10% pts EENEH
Malaysia f52€78 38 4 - NATEAR (1) - N/A TER -25% N/A TER N/A TE A
Consolidated 47& 970 997 -3% 19 61 -70% 2% 6% -4% pts BB S

Financial performance 8175335, Key financial indicators & Z B #3E81%
In HKSmn In HKSmn At30 M31 At30
BEEET @ BY%EER September 2006 March 2006 September 2005
Six months ended 30 September 2006 2005 Change Pt?%f# RZZERE Change bt??ﬁff- Change
HENA=THIAER ZBERF ZTTRF 4 AA=tA | ZA=t-A #  AA=tR a2
Revenue U35 970 997 3% Inventory turnover* (days)
Y| raERESs (X % 0o dgsE N hpE
Gross profit £F 464 479 -3%
Profit from operating activities Inventory \eyelﬁ(in F{lfi;mn)
4 S R R 19 61 70% FRKF (BREET) 8 254 #31% 3% 2%
Profit for the period attributable to Current ratio (times)
equity holders TELLE (15) 19 2% 5% 20 %
HEERts A AEISERE T 6 45 -86%
Basic EPS (in HK cents) Time deposits, cash and
BREARRF GBIL) 041 288 -86% bank balances
N (in HK$mn)
Intgrlm dividend per share THEXNES
(in HK cints) | ERITHE
Sl e, GBI - 18 -100% (BBEBT) m w 0% 167 3
Payout ratio (%)
IREHE (%) 0% 62% -62% pts AN Net cash? (in HK$mn)
Begwt (BEEET) 133 24 5% 167 20%
Gross margin (%)
FI| s y
EFE (%) 48% 48% 0% ptEEHH Total liabilities to
Operating margin (%) equity ratio (%)
EERENE (%) 2% 6% 4% pts HADH B8 FEHREER
Net margin (%) Lt (%) 60% 46%  +14% pis EBAE 8% 2% pis RS
0
. 1122 (o [ [V 249 AEDE
FaAE (%) 1% 5% -4% pts HEHE Capital expenditure
EBITDA (in HK$mn)
RatFS - BE - E ARRX (B¥EET) 3 81 57% 3 -19%
KSR 2 A 46 85 -46%
. * Inventory held at 30 September 2006 divided by annualized revenue times 365 days
EBITDA 9
il a‘rigl(;)ﬁg R BBAFIE S+ B 2SR A R 365
u&%%ﬁq&ﬂj (%) 5% 9% 4% pis [EEAE T Time deposits, cash and bank balances less bank loans
ki =m0 o -

Global distribution network &5 549

TEETE MRS RRITRABRITER

Revenue by geographical market %[ 1% 48 7 Wz

Six months ended 30 September 2006 #ZE =

FERFAA=ZTHIEAREAR

Mainland China = B A

As a percentage of total reverue (G4 B L

5 21% (22%
As a percentage of total revenue {548IaEE 5L Hong Kong &7% (22%) Retail Tt 14% (15%)
53% (52%) P,
Retail 6 36% (37%) Taiwan A Franchise #5FAS & 5% (5%)
Export franchise ) O 45 FF4T % 16% (14%) 17% (17%) Others Ff 2% (%)
Others Efth 1% (1%)
Singapore & Malaysia #7 N3 K 55 2K 78 35

() 2005 figures are shown in brackets —Z T HFEFTIAEFRET 9% (9%)
Regional retail performance indicators [ =& $5 & K IIEIZ

Same store sales growth (%)* Floor area (sq. ft.)

FEHEEER (%)* BEEE (FAR)

Six months ended 30 September 2006 2005 2006 2005 Change
HEAA=THILAEA —BRAF —ERAF —RRAF —FTRF HE
Hong Kong &% 6% -3% 131,600 112,300 +17%
Mainland China B KBE 9% +3% 309,500 312,400 -1%
Taiwan &% -15% -6% 173,600 156,600 +11%
Singapore N -12% +8% 30,200 31,400 -4%
Malaysia f52€FE 5 N/A RiER N/A T~ 9,000 1,100 +718%
Consolidated #3& -9% 0% 653,900 613,800 +7%

At 30 September 2006 At 31 March 2006 Change At 30 September 2005 Change
R-BEAFAAZTE  KoTT F=A=1—H %  RN-TZRFAA=TH (25
Hong Kong &#
Directly managed outlets B %% & 12 i & 37 33 +4 33 +4
Mainland China "B AP
Directly managed outlets & &I 548 366 344 +22 332 +34
Franchised outlets 4545 & & 239 284 -45 234 +5
Sub-total /|\&t 605 628 -23 566 +39
Taiwan &
Directly managed outlets B 1% & 125 & 13 112 + 9 +14
Singapore 7N
Directly managed outlets B &2 /5 28 29 -1 28 0
Malaysia 553758
Directly managed outlets B £ & 12 /5 4 8 3 +5 1 +7
Other countries EfER
Export franchised outlets {H F R FF48 & 5 8 295 263 +32 232 +63
Total &#
Directly managed outlets B & 125 & 552 521 +31 493 +59
Franchised outlets 452 45 &[5 534 547 -13 466 +68
1,086 1,068 +18 959 +127

* Same store sales growth is the comparison of sales of the same stores having full month operations in comparable periods [FJ il 8% & A 18R & A L HAR 728 B 10 2 S 8B LIk




