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This year, the Sro up underwent succe&yfu/ /rans/brma/zbn
and business I'n/eyra/ion, achieved a ra/oio/ and

Compreéensz'ue o/eueﬁjpmen/ n a[/o/z'/s business Jeymen/s,
thus laid a soﬁ'o//ounJa/[on/[or the conlinuous, Aeaﬂéy and

rapz'o/z/eueﬁapmen/ of the group in the /a/ure.

Review on Residential Property Business in
2006

In 2006, residential property business achieved impressive results
under the market condition whereby continuous new austerity
measures have been introduced. During the period, sales volume of
residential properties rose significantly and increase in the average
selling prices of all projects over that of 2005 were recorded. The
average selling price of Phase 2 of the Phoenix City in Beijing and
Phase 2 of La Firenze in Chengdu recorded a growth of over 20%;
Phase 3 of the Phoenix City in Beijing, multi-storey residence of
Fortune Island in Beijing and Phase 1 of the Phoenix City in Wuhan
grew by over 10%; Bund Side I in Shanghai realized a year on year
growth of nearly 10% in 2006.

The relatively satisfactory sales volume and selling prices have not
only substantially increased profit from the development business
in 2006, but also set a strong foundation for the Group’s profitability
in 2007. By the end of December, contracted value of our property
sales in 2006 increased by approximately 25% year-on-year to
RMB3,955 million, while the saleable area grew by 4% year-on-year
to approximately 438,823 square metres. Among the contracted value
and floor area in 2006, approximately RMB1,740 million and
approximately 229,459 square metres will be settled and completed
in 2007.
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Detailed sales breakdown for 2006 in various cities are set out as

follows:
SRE2#H A | AR
Contract Value Saleable Area
AR 000 % Tk %
RMB’000 % Square Metres %

Elo3 Beijing 2,546,245 64.38 248,847 56.71
L& Shanghai 475,145 12.01 22,768 5.19
RRAR Chengdu 563,963 14.26 94,210 21.47
B 3 Wuhan 268,921 6.80 51,443 11.72
& e Hefei 100,669 2.55 21,555 4.91
&3t Total 3,954,943 100.00 438,823 100.00

ZREXF O ATRBENMEZRAERRA L
Twh A R R % 2254618 T AR
o R B H2488F T ok Al 4E K
AR YRR & 64.38%F
56.71% b7 —ER X F w45 m T 2 5£
TEBE M R RENEE
¥ w{Ea g o

B R B L8R E FAE Y 8 R A4 R ARAF
& AR AR 15718 T #Y A F 4
o B Z A4 B BA A BN F] T
B AR E AR ET6E T BRI
Z e A iR K E MR 4% WAL AN E
RES>RAPRAELRNT S04 E R
B ARE R AR P ETH T
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3BEARIEHEE Lo RMBE —M
AlE A+ A JR B 45 & A P ROJE#ZL

In 2006, Beijing district remained the most important income source
of the Group. Contracted value amounted to RMB2,546 million,
and contracted area was 248,847 square metres, accounted for
approximately 64.38% and 56.71% of the Group’s annual contracted
value and contracted area respectively. The major sales contributors
in Beijing in 2006 were the Phoenix City, Oak Bay, Fortune Island
and Grand Constellation.

The last two blocks of offices out of the eight blocks of Grand
Constellation were sold in early 2007 with a contracted value of
RMB157 million. Both sales volume and price of Phase 3 of Phoenix
City exceeded our expectation, bringing a total contracted value of
RMB761 million for the year. The sale of Phase 2 of Phoenix City
resumed after obtaining the title certificates in July. Save for the
postponed sales of large units for the expected higher sales premium,
residential units of Phase 2 of the Phoenix City were basically sold
out, representing 93% of all units available for sale and achieved a
contracted value of RMB180 million for the year. With the right
positioning which targeted end-users, Fortune Island (Phase 5 of
the La Firenze Project), a low density residential project in the
suburban area, was well-received, achieving an annual sales of
RMB259 million. It is basically sold out save for some shops on the
ground floor and certain garages. During the period, the Group has
entered into a lump-sum sale transaction with Accor Hotel of France
for a total area of 31,639 square metres in Phoenix Plaza at RMB380
million. Sale of Al district of Phase 1 of Oak Bay commenced at the
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end of October and overwhelming responses from users had been
received. More than 800 units were sold out within three days with
an average selling price of RMB8,400/m? which was beyond our

preliminary expectation.

In Shanghai, the first 3 blocks of the Bund Side Phase 1 of the
Group have been primarily sold out, with an average selling price
exceeding RMB19,500 per square metre in the first half of 2006.
The Group offered one of the three blocks in Lot B of Phase 1 with
a total of 87 units for sale at the end of September and two-third of
the units were sold within two days. The entire construction site of

the Bund Side was cleared by the end of the year.

In Chengdu, Phase 2 of Jade City Project had secured an aggregate
contracted value of approximately RMB258 million during the year,
and 99% of the units had been contracted for sale. Phase 3 of the
project, with a gross floor areas of 186,000 square metres, was put
on sale in the fourth quarter. Low-rise and upper-level units were
put on sale on 26 November and 23 December respectively. By the
end of the year, a total of 350 units with contracted areas of 48,000
square metres have been sold, achieving contracted value of RMB303

million.

It took the Group only 14 months from the land purchasing to the
kick off of the pre-sale of the phase 1 of the Wuhan Phoenix City
Project, which illustrated the Group’s ability to replicate high density
urban projects in a speedy manner. By the end of December, 608
out of a total of 634 units of Phase 1 with a total area of 79,775
square metres has been sold, representing a sales ratio of 96%. In
particular, two blocks with a total of 223 units were put on sale on
20 May this year, among which 111 units were sold within 10 days,
materializing contracted value of approximately RMB69.3 million.
The second block with better river-view units was offered for sale
on 14 October, and 92 units of the 95 units in total were sold by
the end of the year, representing 97% of the sales ratio and
materializing sales of RMB63.93 million, and its selling price also

went up to RMB5,393/square metre.
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The French Annecy Project represents a replication in Hefei of the
Group’s matured product in suburban featured with low density.
Zone A of Phase 1 of the project comprising 220 units with 34,300
square metres, was launched at the beginning of December 2005.
Within a month up to the end of December 2005, more than 70%
of the saleable areas were sold. By the end of 2006, all units were
sold out. Zone B of Phase 1 of the project with a total gross floor
areas of 55,000 square metres, was gradually put on sale
commencing from October. As at the end of December, it has
materialized contracted value and contracted areas of RMB54.17
million and 11,534 square metres respectively. Villas of the second
phase of the project were offered for sale from December,
materializing contracted value of approximately RMB13.09 million
within that month.

The following table shows the sales details of the Group by projects
in 2006:

AE_EEx%E
t=Az+-8
FHeEa ZREx4 ZREx4
EGESS 8] Accumulated HEBH FHER
B AT Expected BRHY wERaM area sold as at Saleahle area  Average selling
Location Completion Date Project Type Total GFA 31 December 2006 in 2006 Price in 2006
(£5 %) (F74) KRB/ F7k
(Sqm) (Sqm) (RMB/Sqm)

AXEE La Firenze Phase 1 Beijing Completed  Middle-Low Density Residence 62,684 59,893 7218 5,343
£ giL PREREE

FER=H La Firenze Phase 2 Beijing Completed Middle-Low Density Residence 196,656 174,921 1,328 6,727
£ %3 [ PREEEE

Bits Fortune Island Beijing Completed Middle-Low Density Residence 115,335 104,277 45,004 5,762
£ [0 PREREE

AR =5 Phoenix City Phase 2 Beijing Completed High Density Residence 186,450 122,436 11,588 15,121
P13 giL REREE

BERZH Phoenix City Phase 3 Beijing Completed High Density Residence 171,130 55,739 52,814 14,407
%3 [ BERLE

BEENES Phoenix Plaza Beijing June 2008 Office/Hotel 231,997 71,639 31,639 11,998
EF =S IN S G54/ Bk

HAE Oak Bay Beijing December 2009 High Density Residence 867,500 84,218 84,218 8,611
EF ZREAETZA AEEEE

EREE Grand Constellation Beijing Completed Office 72,168 43,515 9,558 16,375
b3 gxL e 3

ok E % Top Box Beijing Completed Commercial/Residential 76,650 58,316 1,463 12,042
;¥ giL L3
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HE=REXE
tZAz+-8
et at ZERxE ZERRE
EGERS YA ] Accumulated HERH FHER
it Expected BAHY wEEOHR area sold as at Saleable area  Average selling
Location Completion Date Project Type Total GFA 31 December 2006 in 2006 Price in 2006
(F5 k) (F7k)  (ARE/FF7K)
(Sqm) (Sqm) (RMB/Sqm)
|
Lok Other Residence Beijing Completed N/A N/A 1,902 7,119
B3 EEL
X2 Car Park Beijing Completed NA N/A 2,115 5,046
13 giL
LEREE -5 The Bund Side Phase 1 Shanghai Completed High Density Residence 107,426 38,729 22,768 20,869
L& [ REREE
RAE R Chengdu Jade City Phase 2 Chengdu Completed Middle-Low Density Residence 180,690 163,287 45,300 5,701
AR 73 PREREE
Ba Car Park Chengdu Completed ~ Middle-Low Density Residence 25,584 0 0 0
RAR [ PREREE
RAES R Chengdu Jade City Phase 3 Chengdu December 2007 175,435 48,355 48,355 6,271
RAS —REXE+2R
A VT TS Wuhan Phoenix City Phase 1~ Wuhan Completed High Density Residence 159,046 75,453 51,443 5,228
Kk giL REREE
Wk French Annecy Residence Hefei June 2008 Middle-Low Density 207432 48,385 21,555 4,670
Ak ZEENFRA PREREE

—EEXFESRTHAEER FH Information of the projects completed in 2006

AKEB-_BERA~FFHLEFHRLE Details of the completed projects and turnover of the Group in
AR A T 2006 are listed below:
BRE_RENF+ AR & @A HHEEH
At the end of December 2006 Area completed Settled turnover
(FFXK) (&%'000)
(Sqm) (HK$000)
|
B R E La Firenze Phase 1 7,218 37,798
HEm =M La Firenze Phase 2 1,328 8,754
v 3 Top Box 1,493 17,424
B2 Grand Constellation 10,398 158,555
a4 b Fortune Island 76,264 498,943
TR %= A Phoenix City Phase 2 12,720 176,516
JER YR = A Phoenix City Phase 3 51,900 705,883
H A Others 2,004 7,301
EFEHE N Subtotal in regard to Beijing projects 163,325 1,611,174
LERIER The Bund Side 28,117 515,396
PR35 B K, Chengdu Jade City 99,039 474,513
K E BUEIR Wuhan Phoenix City 75,453 369,592
A Nle i A Hefei French Annecy 34,325 150,195
3t Total 400,259 3,120,870
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Investment property company

Review on Rental Business in 2006

As at 31 December 2006, total book value of the Group’s investment
properties amounted to HK$7,620 million. Investment properties
accounted for 28.5% of the total asset of the Group. Turnover of
the rental business amounted to approximately HK$816 million,
representing a significant increase of 411.1% over last year; while
the percentage to the Group’s total turnover also increased to 20.7%
in 2006 from 5.9% last year. Along with the surge of turnover of
the rental business, the EBITDA profit margin also soared from
42.9% in 2005 to 63.3% in 2006.

In 2006, the substantial improvement in the performance of the
leasing business was mainly attributable to two reasons: on one
hand, consolidation of and the full year contribution starting from
1 January 2006, from the premium investment properties purchased
from CR Holdings in Beijing, Shanghai and Shenzhen were realised;
on the other hand, operating performance of key investment
properties were on the upward trend. In particular, revenues from
Shenzhen City Crossing reached HK$370 million, representing an
increase of approximately 49.7% as compared to the corresponding
period of last year. The following table sets out the turnover and

occupancy rates of the key investment properties:

& ¥ % (HK$000) T3 kAL (%)
Turnover (HK$’000) Average Occupancy Rate (%)
—RExE Z—ERzF %yoy —EREXNE —RERF % yoy
2006 2005 % yoy 2006 2005 % yoy

Ev- S PN &

b AR R ¢ Shanghai CR Times Square*
I N Shenzhen City Crossing*

B A CR Land Beijing

kR EFE Beijing Property Management

* HEZBARAABE_RRAFRMNERS
Vil

Beijing China Resources Building*

121,435 111,232 9.17 96.12 93.00 3.12
138,949 92,737 49.83 94.43 93.01 0.42
370,314 247,346 49.71 99.12 97.38 1.74
78,303 57,784 35.51 95.39 78.70 16.69
103,197 84,043 22.79 N/A N/A N/A
* The three rental properties have not been included in the Group’s

consolidated financial statement in 2005.
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AEBERNNGEZ AN EFIN =T The details of the Group’s key rental properties in the PRC are set

out as follows:

AEB
& A& b 45
Shareholdings Ak @A JE A A& & A
E S B AW attributable Total Attributable A&
Property Name Location to the Group GFA GFA Usage
(F7 &) (F7 &)
(sq m) (sq m)
|
I EM o —H Y| Shenzhen 100% 229,938 229,938
Shenzhen City Crossing Phase 1
& RR 133,281 133,281 RE
The MIXc Retail
FEIES P & 40,990 40,990 o 3
China Resources Building Office
(R 55,667 55,667 #$5%
Car Park Carpark
FEIES PN & R Shenzhen 100% 13,789 13,789 B JE
Hua Rui Building Hotel
ki AR R L Shanghai 100% 97,139 97,139
Shanghai CR Times Square
E 51,190 51,190 2E
Mall Retail
B A 36,843 36,843 B
Office Office
B3P & Bl Beijing 100% 65,222 65,222 . 3
China Resources Building Office
B AR 5 Elov- Beijing 91.90% 36,184 33,253 RE
Xidan Cultural Centre Retail
B2 JE T 3 Bl Beijing 91.90% 14,105 12,962 R
Grand Constellation Shopping Area Retail
S Elov- Beijing 91.90% 10,685 9,920 R
U-Space Mall Retail
B 4 Elov-a Beijing 91.90% 17,952 16,498 B
Jing Tong Shops Retail
=R 4 LT Beijing 45.95% 54,214 24,911 e ,/ RE
Huawei Centre Residential/Retail
E RN Bl Beijing 15.20% 70,058 10,649 BE BT
Huanan Building Retail/Office
HAb Bl Beijing 91.90% 48,697 44,753 L Y 2
Others Office/Retail
HAE & AR 657,983 558,934
Total GFA
H g REYE 489,616 392,617
Comprising: Retail
BT 168,367 166,317
Office
* Mk OFEZFTHIEYEM T O * 193,866 square metres of the Shenzhen City Crossing Phase 2
193,866-F 7 kb w M4 # @AM £ under development, 150,000 square meters of commercial of Oak
150,000-F 7 & % & A 4 % 6,752-F 7 * o Bay in Beijing and 6,752 square metres of the property for own

use were not included.

28 —ERNFEFR
Annual Report 2006



5 S AT

Management Discussion and Analysis

W Land Bank

—EREXGFEBNHFT 2,822,649 F K The Group increased its holding of land bank by 2,822,649 square
oY L 2k o B B R ST SF AT 60 LR metres in 2006. Details of the Group’s newly acquired land bank in
HFRLT & 2006 are as follows:
At E A
% T HF M
Expected
AR ERWH completion
A B %A BT AR wE R Total Land Product Time of
Project Name Location Total GFA Premium Nature First Phase
(AR HB #HT)
(RMB million)
|
ARAR TR IR IE B Chengdu Phoenix City Project PRAR 702,558 1,163 LT 2008
Chengdu Ordinary 2008
Residential
EIR T RAHER Ningbo Donggianhu Project Ek 122,581 713 BHHEE 20084
Ningbo Luxury 2008
Residential
kW2 AR Chengsha Xingsha Project 30 1,377,605 410 EBAEE 2009-F
Changsha Ordinary 2009
Residential
BT AR Suzhou Pingjiang Project o 61,415 785 B EE 20084
Suzhou Luxury 2008
Residential
bR WK LE&rIER Beijing Guanganmen Project iy 280,000 1,035 LB AEE 2009
Beijing Ordinary 2009
Residential
EiETAHILEWIAR Shanghai New Jiangwan Project i 278,490 1,541 BEAE 20084
Shanghai Luxury 2008
Apartment
&3 Total 2,822,649 5,647
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Together with our existing land bank, the aggregate residential land
bank of the Group amounts to 8,199,000 square metres in terms of

floor area. Details are listed below:

BRTHE THERME M FE @A

Property under Development Completed Property Total GFA
(F7 &) (F 7 K) (F7 &)

(Sqm) (Sqm) (Sqm)

b * Beijing* 1,672,042 214,096 1,886,138
i Shanghai 478,802 0 478,802
E| Shenzhen 222,394 0 222,394
PR AR Chengdu 3,876,762 7,917 3,884,674
4 Wuhan 83,593 0 83,593
4-fe Hefei 193,107 0 193,107
ER Ningbo 122,581 0 122,581
& Changsha 1,377,605 0 1,377,605
S0 Suzhou 61,415 0 61,415
P Total 7,977,201 222,013 8,199,214
* AL BB TAARAE AR R £95.9% * The Group’s effective interest in Oak Bay Project in Beijing is

1 6 T b Bl k2 Gk 4 49 HE 5 A 91.9%
2 HEH o

I ke e A K E B Lk wE
BHEE—FTHFETEAR EREH LR
JEB R R 648 YR IEAY 2918 (R7 8 A Bk
MR AkT) MEEHGESDE
Wi —F g R QT AN R
HAE A AT o

¥ A8

BBl HA_ERRESFE+ A=+
NBERGTHAGRERMBLE LR
WEMATAEEAMMMAidEm] 5§
Jm ik - O 5 R 69 R A ALAL IR 69
FAplo mIEA g R K ER —
ﬁ%&ﬁéiﬂfiﬁ%ﬁvﬁ%@%’rﬁi“%’m’ﬁ
b FA AT Fo FA AR 0 B S) @kz%& 4
¥R LA KFTH Y E - Bt £
AR TER W E JﬁvaL/\ﬁ—%’fEﬁT
X o
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95.9%, while interest in other Beijing projects is 91.9%.

Substantial increase in land bank of the Group has further built up
its foundation for continuous growth. The coverage of the Group’s
business has been extended from 6 cities to 9 cities (newly added
cities are Suzhou, Ningbo and Changsha). We have also expanded
our product range to include the higher-end property development

products such as villas.

Land Appreciation Tax

“Notice on Settlement of Land Appreciation Tax (“LAT”) for Real
Estates Enterprises” (“M#A G MBS E LA FT L EEZAM
) 28 6438 42”) issued by the State Administration of Taxation on 28
December 2006 was designed to tighten the existing policy on the
settlement and collection of the LAT. It is not a newly enacted tax
law. The Group prepays and accrues LAT fully in compliance with
the relevant tax laws and the Hong Kong Accounting Standards.
Besides, a significant portion of our assets are investment properties,
which are not affected by the LAT policy and therefore the LAT will

have no material impact on our revenue and cash flow.
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Fund-raising through Share Placing,
Borrowings and debt ratio

In January 2006, the Group raised a net proceed of approximately
HK$1.1 billion by placing 300 million new shares at a price of
HK$3.725 per share to independent investors. As of 31 December
2006, the Group had consolidated borrowings of HK$9,590 million,
as well as cash and bank balances of HK$3,360 million. The Group’s
net debt to equity ratio stood at 54.1%.

As of 31 December 2006, 53.2% and 46.7% of the Group’s borrowings
were denominated in Renminbi and HK dollars respectively. Among
the total borrowings, approximately 35.8% of the bank borrowings
are repayable within one year while others are long term borrowings.
As of 31 December 2006, all of the Group’s borrowings denominated
in foreign currencies are interest-bearing at floating interest rates.
Although the interest rates of borrowings in HK dollars and US
dollars rose during the period, the Group managed to maintain its
borrowing cost at relatively low levels. The Group’s current
borrowing costs for the HK dollars loans were less than 4.7% per
annum and that for Renminbi loans stood at 10% below the
benchmark interest rate, which is the lowest level permitted by
relevant regulations. The average interest rate for bank loans was
approximately 5.7% per annum during the year.

In order to cope with our future development needs, the Group
obtained a 5-year syndicated loan of HK$2.5 billion and a 5-year
club loans of HK$2 billion in September 2006 and January 2007
respectively at the same favorable interest rate of HIBOR plus 0.34%,
to timely capitalize on the abundant pool of HK dollars in the
capital market and the prevailing low-cost opportunity.

Employee and Remuneration Policy

As of 31 December 2006, the Group employed approximately 2,188
full time staff in Mainland China and Hong Kong (including its
The Group
remunerates its employees based on their performance, work

property management and agency subsidiaries).

experience and the prevailing market wage level. In addition,
performance bonuses are granted on a discretionary basis. Other
employee benefits include provident fund, insurance and medical
coverage as well as share option scheme.

By Order of the Board
Wang Yin
Managing Director

30 March 2007, Hong Kong
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