Chairman’s Statement EfE#HE

In 2006, the Group mainly focused on disinvestment from non-core
business and enhancement of corporate governance with an
endeavour to build up a specialised corporate image. During the year,
with its sufficient land reserve, the Group further boosted its principal
real estate business by accelerating its property development.
Meanwhile, the Group benefited from its structural adjustment with
disposal of its non-core business assets and investment in highways.
As such, the Group recorded an increase in its results for the fourth

consecutive year .

Rapid Development of Real Estate
Business and Continuous Increase in
Land Reserve

The Group is characterised by a high concentration of real estate
business in the Pearl River Delta Region of Southern China and in
Middle China. The Group has gradually evolved from a real estate
company of a single region to the one covering regions across the
nation in recent years, with its property development projects covering
wealthy cities in Guangdong Province such as Shenzhen, Dongguan,
Huizhou, and inland core cities such as Changsha and Wuhan.
Adequate, premium land reserve guarantees the Group’s real estate

business with a solid profit in the coming five to seven years.

Disposal of Non-core Business Assets to
Boost Real Estate Business

In 2006, the Group speeded up its withdrawal from its non-core
business and achieved material progress in its disposal plan for non-
core business assets. During the year, we completed the equity
transfer of power plants of Mawan, Topway Video Communication
and SEG and etc. The withdrawn capital will be returned to our
shareholders in part while all of the remaining will be invested in real

estate and infrastructure projects of great potential.
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Adhering to the Philosophy of “Talents
First, Performance Prevails” and
Engaging Professionals for Enhanced
Management and Operation

The Company has explicit management strategies in place. During
the year, the Group streamlined the structure of the Board through
engaging professionals of high calibre to join the management team
of the Group. Meanwhile, we reinforced the McKinsey management

processes to enhance our management and operations.
Continuous Improvement in Profitability

In the future, with the continuous and rapid economic development
of Mainland China and Hong Kong, we will make continuous
endeavours to capitalise on our existing competitive edges, improve
our core competitiveness and seize the business opportunities arising
from the growing economy of the mainland. Moreover, we will continue
to step up efforts in expanding the scale and capacity of property
development and upgrade the profitability of our real estate business
with a commitment to creating stable and affluent investment returns

to our shareholders.
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Chairman
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