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Our vision is to be the benchmark of the property and facility management
industries in Asia.

We are committed to creating value for stakeholders by providing innovative
and practical customised solutions that:

e Enrich quality of life

® Improve cost and operational effectiveness

 Provide peace of mind

o Contribute to sustainable growth

We seek to realise our vision by honouring the following values:
e Integrity
e Customer Focus
e Pursuit of Excellence
® Innovation
e Teamwork
o Social Responsibility

Synergis Holdings Limited is the leading provider of comprehensive property
and facility management services in Hong Kong and the mainland of China.
We provide a wide range of services through established quality systems and
the state-of-the-art technologies, implemented by our well-trained and
dedicated employees. Our promise to our stakeholders is to shape the future
of our industry and create value by providing innovative and practical
customised solutions that enrich quality of life, improve cost and operational
effectiveness, provide peace of mind and contribute to sustainable growth.

Leveraging our experience and successes in Hong Kong over the past 29 years,
we have progressively expanded into the Chinese mainland markets, focusing
on major cities such as Beijing, Shanghai and Wuhan, and developing strategic
relationships with business partners and clients who share our values and
vision.
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Significant Events of the Year

AREFEREORR

2006

May F H

Establishment of a wholly owned foreign
enterprise (WOFE) in the Central Business
District of Beijing to enhance business
development in the Chinese mainland
markets

AL R R ERLINEBE R R
BMEPBEAM TS 2 X ER

June /\ﬂ »

Provision of facility management services to
21 shopping centres and over 10,000 car

park spaces for The Link Management
Limited

REEEBBERARE 21 @RS ke
10,000{E A= AL TRt 3%t & 12 AR 75

| FrEEEEEARAR
2006/2007 FE R

June /\ﬂ |

Won “The Best Brand Enterprise Award and
Corporate Strategy Excellence” presented by
Hong Kong Productivity Council in “The Best
Brand Enterprise Award 2006" (Guangdong
& Hong Kong District)

REBE ENRERERIN [RIELIERE
1R H2006( B R)] F 500 [ & IEAIER S
hEEREBS PERRE]

September ﬂﬂ

September __ -

Provision of facility management consultancy
services to the Headquarters Building of the
Electrical and Mechanical Services

Department (EMSD)
AE TRREAIDNEREREEIEREMN AR
%

September J1. H

Delivery of pre-management services to
Wuhan Tiandi

FERRERMH AT EE R T

1 PROFILE

v
.-;..'-.
T et

PR E T S e TR e e e |

Developed innovative fmPROFILE ® facility
management performance & benchmark
process with The Hong Kong Polytechnic
University and The Hong Kong Jockey Club
HEBTBIXREREBESSEH
fmPROFILE ® {7338 i B IR R I MIRAE(E
ERENEFTTA




Delivery of facility management services to
King's Park Campus of The Chinese
University of HK - Tung Wah Group of
Hospitals Community College
REBPXRE —RE= ritEER Rt
REFR R E TR IR

Annual “Vision Day” to communicate the
Group’s business directions to all
management staff

SEFE—ZH [Vision Day| :EEEEE T
T HREENERA W

English Schools Foundatic
Residential Portfolios

-

Delivery of facility management services to
the residential portfolio of the English
Schools Foundation

REEBR S EETY R MR E IR R

Provision of facility management services to
the HKU School of Professional and
Continuing Education (HKU SPACE)
Kowloon East Campus
REBRBHEEESMN
R E RS

—NERDRERHE

Facility management services delivery to the
Hong Kong International Airport Tower

(HKIA Tower)
BEBEBEESITBONE R M RS IR

Provision of facility management services to
the new headquarters of FedEx Express at
Cyberport

AR FRIE L A B A 00 3T B EB IR IR
12 AR 75
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Significant Events of the Year

REXNFOEE

2006

December +—F
r{fﬁm=ﬁ— twﬁny'{ﬁﬁ

r . ’ILIS i

Made additional joint donation of HK$5
million to the School of Business and
Management of The Hong Kong University
of Science and Technology (HKUST) with Dr.
Geoffrey Yeh, Chairman of Hsin Chong
International Holdings Limited, to set up
“The Synergis-Geoffrey YEH Chair
Professorship”

SRR EEARAREFEEREFELE
MEBRRAZIEER SR & LB
B EEEHRE]

5008 7T fAL[FT & —

December :ﬂ

Fund raising of HK$100,000 for The
Community Chest in “Christmas Greetings
for the Chest” campaign

RATESEMN [ERTERAE]EDES
75#100,0007C & K

HEEEEEERAT
2006/2007 & %R

2007

Januar

The first property and facility management
company in Hong Kong to receive SGS
“Customers’ Innovative Award”

B EERESGS [ B P EIFT ] ev %
RFRMEERE AT

February — A

: onsacutiv

g ﬁ#'* 2
canngumnpanym-“

Mevrierd by The Hong Korg Counci of Sooml Servce
BlitERFRERG

Obtained “The Caring Company 5-year
Award"” from Hong Kong Council of Social
Services
BEEBHSREHE
H| KB

M [FRRBAESFEX

March = A

Provision of facility management services to
Ping Shan Tang Clan Gallery Cum Heritage
Trail Visitors Centre

R ILE R IR E SR B D R R
MEE IR RS




% change 2007 2006

2HESL —EEBLHF —EER

Operating results (HK$'000) REEE (BT
Revenue Wz -6.0 367,753 391,212
Gross profit EA -1.1 79,210 80,065
Earnings before interest, taxation, depreciation ~ ARIBRFI B FilE &

and amortization (EBITDA) ER §H B A R -29.0 28,831 40,588
Profit attributable to equity holders RARIREREB A

of the Company FEAE R -323 21,123 31,220
Financial position (HK’000) BMRR BT T)
Total assets BERE 0.3 227,312 227,898
Current assets MENEE 04 217,611 216,746
Net cash® BEFER0 37 142,527 137,432
Net assets BEFE 0.2 166,560 166,842
Per share data (HK$) FREH (B¥ )
Basic earnings per share SREREF] 319 0.064 0.094
Dividend per share TR E -10.0 0.063 0.070
Net assets per share BREERE 0.2 0.502 0.503
Key ratios FEHLE
Gross margin BERER 4.9 21.5% 20.5%
Net profit margin el -26.3 5.9% 8.0%
Current ratio BN L - 3.6 3.6
Free cash flow per operating profit® L RT 2 BERRSRE? -18.2 89.6% 109.5%
Return on equity (ROE) A& SR A A 1 R = -34.2 12.7% 19.3%
Dividend payout ratio IIgRES 33.1 99.0% 74.4%
Dividend yield g B

Year high 2FEHS -19.0 6.24% 7.7%

Year low FEHIK -28.5 8.08% 11.3%
Price to earnings ratio REEEES

Year high 2FHE 63.0 15.78 9.68

Year low 2FEHEK 85.0 12.19 6.59
M cash and cash equivalents less bank loan O RS ERSEERBFITER
@ Free cash flow is calculated based on cash generated from operations less interest @ HRBELSHRENRIBELEBHEAR ST S

paid, Hong Kong profits tax paid and net capital expenditure BENEBFISH RERNEZFEAEME
HK’000 HK’000
BT T BT T
391,212 3161 31.220
387,969 382,445 ' [
367,753
— 25,837
— 22,804 <~
21123
239,644
03 04 05 06 07 03 04 05 06 07
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Professor Woo Chia Wei
Chairman

Dear Shareholders,

The financial year ended 31 March 2007 was a challenging one for Synergis
Holdings Limited (the “Company” or “Synergis”) and its subsidiaries
(collectively, the “Group”). Whilst the Hong Kong property market continued
to experience buoyant sales activity and increasing prices, the property and
facility management business remained static, being saturated with small and
medium-sized service providers of variable quality, whose primary focus was
on aggressive pricing. Given this highly competitive business environment,
Synergis continues its dual strategy of retaining or increasing, wherever
appropriate, its market share in Hong Kong, and diversifying its revenue base
through growing its market presence in the mainland of China and Macau.
Synergis is also actively looking to increase the range of services it offers to
customers beyond its core capabilities to include sales and leasing services,
valuation and feasibility studies.

*  for identification purpose only &5
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During the year under review, the Group’s consolidated revenue was HK$367.8
million, a decrease of 6.0% over last year resulting largely from the expiration
of the Government Property Agency contract GPA/HK2 and Hong Kong
Housing Authority’s PSC Batch 7/2003 contract, which accounted for HK$140.8
million of the Group’s consolidated revenue for last year. Gross profit decreased
1.1% to HK$79.2 million largely for the same reasons.

However, due to the increase of general and administrative expenses in the
year necessitated by our expansion of business in the mainland of China and
our operational infrastructure, profit attributable to equity holders of the
Company was HK$21.1 million, decreased by 32.3% when compared to the
HK$31.2 million recorded last year. Earnings per share decreased from 9.4 HK
cents last year to 6.4 HK cents for the year under review.

Given the strong cash position of the Group, the board of directors (the
“Board”) of the Company has recommended the payment of a final dividend
of 4.0 HK cents per share (2006: 4.5 HK cents per share) for the year ended 31
March 2007. Combined with the interim dividend of 2.3 HK cents per share
(2006: 2.5 HK cents per share) already paid, total dividends for the year will
amount to 6.3 HK cents per share (2006: 7.0 HK cents per share), equivalent
to a payout ratio on earnings for the year of 99.0% (2006: 74.4%). Given the
market price of our shares at the date of my statement, this provides an annual
yield on investment of 7.1%. The business remains a solid cash generative
one, and the Board intends that the Group’s dividend policy shall continue
with a high payout ratio after taking into consideration the cash requirements
of the Group in respect of working capital needs and strategic plans.

In the year, Synergis continued to develop and grow its management portfolio
in Hong Kong. The team worked tirelessly to diversify the customer base and
successfully won several facility management and consultancy contracts from
renowned corporate clients, including the Electrical and Mechanical Services
Department, Airport Authority Hong Kong and FedEx Corporation. As discussed
in the interim report for 2006/2007, we have also successfully taken over the
management of 21 shopping centres and over 10,000 car park spaces for The
Link Management Limited.

Leveraging our success in building a robust and scalable operational platform
in Shanghai, our joint venture with Shui On Holdings Limited in Shanghai
("Synergis Shui On") has expanded its geographical coverage to include Wuhan
and Chongging. The Synergis Shui On team has already started providing
management services to the retail portion of Wuhan Tiandi (£ Xb) and
pre-management services in Chongging.

In Beijing, our existing joint venture operations in Xihuan Plaza and A-Z Town
have continued to operate smoothly. We will further strengthen the relationship
with our joint venture partners in the mainland of China and target other
developers who understand the critical role played by property management
services in protecting and enhancing the value of their real estate developments.

REIEFE NEE 2 RE6 W AE367,800,0007T &
EFEER6.0% @ TERARBFEZEGPAHKREN &
HEREZBE2003FE7RMERSE LT ER-ZM
BEAREFESAAEESTREA B EEE
140,800,0007T E LiltiERRE - EFRH A 1.1% 2451
79,200,0007T

SR R AREER P R AR SRR RS EREER
MERI T S BEUFE AN — R R TEF S BT Ut AR RIS A
BAEARNEFEEFHRE/ER31,200,000 T4
32.3%Z#%%21,100,0007T - B MR BT B A FAEE.4UT
F& Z= [Cl B E M B 564100

ERAEERBE+HRRNBS AR ESEE ([EF
o) FESMEE_SS+HF A+ AL FE RE
KEARE B TR 4.0l (BT NF  GRERE4.5() -3&
FE R E R ER S FAE 2 3L (Z 2T RF SRS
B2 5(L) - AFEREBEABRE 3 (ZETREF:
BROBE7.0(L) - BIEERFARF 2R E L ER99.0%
(ZZTRF 74.4%) - BIBERARE BPRARRMD 2™
B8 2FRERHRET1%  AEBEFRKLEHNRE—HEE
ERSWANBRER MEERAEENZEEST K
MR EMTR SR EFABRREERAEESIK
Bz RBEK-.

FR NEEREESREIBEALFTENEEMES LXH
BB A NMRIER R E AR WAEUS SR AE R ER
FRENZEEEREMREGL RERETIRS B85
B R IRES ERF AR RN TN =
TELFER PRSI AEE R I E BEEE
BRABET21ER% RiBiE10,000ERH I HEET
(=

BEARAN BRI 2 BERARENEET S
AARERZEEARABTNAELE ([MERLK]E
BREEBOMEBESNEREE - HEHRLRERER
WARERENTEFAMORHAEERY REEER
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Whilst Hong Kong remains the Group’s operational base and major source of
income, the management sees its business growth lie in the many opportunities
brought by the very strong economic growth in the mainland of China and
the rapid development of Macau.

Given the huge increase in China’s purchasing power; the inward flow of
investment funds from overseas; the continual and steady appreciation of
Renminbi; and the strong property market, the volume of commercial and
retail projects is expected to continue to grow significantly in the coming years.
Our strategy is to build on our demonstrable capabilities in key first and second
tier cities and become a major independent long term partner of China’s
reputable real estate developers and financial property investors. Synergis’
business priority is to build our reputation as a “one-stop-shop” on real estate
related professional services to target customers.

In recent years, Macau has witnessed dramatic economic growth because of
significant investment inflows and business expansion associated with the
liberalisation of its gaming industry. The property and facility management
industry in Macau is still relatively embryonic. The current industry is unlikely
to be able to support immediate and increasing needs for quality and
professional management services necessary for the commissioning and
operation of newly constructed high-end facilities. Synergis is actively looking
to develop an appropriate long term business partnership in order to capture
a good share of this expanding market.

Looking specifically to the new financial year 2007/2008, the Hong Kong
market will unquestionably remain highly competitive affecting contract
retentions, pricing, costs and margins. In view of the sizeable business
opportunities in the mainland of China and Macau, management will focus
on building the Group’s service capability to offer “one-stop-shop” solutions
to customers, and thereby strengthening our customer base in those markets.
The Board believes that this is the right strategy for the Group’s growth, and is
confident that the strategy will prove successful over time.

On behalf of the Board, | would like to thank all of our customers, suppliers,
relationship bankers, business associates and shareholders for their continued

support. The Board also wishes to express its appreciation to our employees
for their dedication, conscientious work and commitment.

Professor Woo Chia Wei
Chairman

Hong Kong, 12 July 2007
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Mr. Fan Cheuk Hung
Managing Director

Financial Performance

For the year ended 31 March 2007, Synergis Holdings Limited (the “Company”
or “Synergis”) recorded a consolidated revenue of HK$367.8 million, being a
decrease of 6.0% compared to last year. Although the Group was unsuccessful
in securing the renewal of the expired property management contract GPA/HK?2
from Government Property Agency and the property service contract (“PSC")
Batch 7/2003 from the Hong Kong Housing Authority (“HKHA") in the year,
the Group was awarded contracts from The Link Management Limited (“The
Link”) and another PSC contract from HKHA. As a result, the adverse impact
on gross profit was minimised. Gross profit declined by HK$0.9 million to
HK$79.2 million, which was a decrease of only 1.1% below last year. Gross
margins were 21.5% which was a slight improvement on last year when
margins were at 20.5%.

The general and administrative expenses increased in the year, given the Group’s
continued investments in the mainland of China and its operational
infrastructure, ahead of revenue and gross profit contributions, which
management believes will be reflected in future years' results. Profit attributable
to equity holders of the Company for the year was, therefore, HK$21.1 million,
a decrease of 32.3% as compared to HK$31.2 million in the previous year.
Earnings per share decreased from 9.4 HK cents to 6.4 HK cents.

*  for identification purpose only &5
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Business and Operations Review

For the year ended 31 March 2007, Synergis managed a total portfolio of 229
sites in Hong Kong, an increase of 11.7% compared to last year. Despite the
growth in the number of sites and types of sites managed, the size of the
residential portfolio actually decreased 19.8% from 152,035 units to 121,862
units due to the expiry of PSC Batch 7/2003 contract. With the new contracts
for management of shopping centres from The Link and a number of new
projects in Hong Kong and the mainland of China, the Group managed over
1.9 million sq. m. of commercial and facility space at the financial year end.

Significant Business and Operation Events for the Year

under Review

(a) Property Management and Facility Management Services
Consistent with previous years, 86.6% of the Group’s revenue came
from property management and facility management services. During
the first half of the financial year, two large contracts GPA/HK2 and PSC
Batch 7/2003 expired which, in aggregate, contributed HK$140.8 million
to the Group’s revenue in last year. Nevertheless, given our continuous
expansion in Hong Kong and the mainland of China and the contracts
awarded by The Link and HKHA, business revenue improved in the second
half of the financial year. Revenue and segment profits increased by
19.9% and 24.0%, respectively, as compared to the results for the first
half of the year. Revenue and profit contributions from all the additional
contracts, however, were insufficient to offset the loss of contributions
in the year from the expired contracts. Consolidated revenue and profit
contribution from the Group’s core business decreased by HK$24.8 million
and HK$14.3 million over last year to HK$318.4 million and HK$15.7
million respectively.

(b) Steady Growth in Property Management Business
In the year, the Group was able to achieve a contract renewal rate in
excess of 95% and to continuously expand its portfolio in property
management by winning a number of additional contracts for mid to
high end properties. The new contracts include, inter-alia, Carnation
Court (FZ22 ), Hillville Terrace (¥EFEZEKT), Symphony Garden (FAI£[E),
Cheerful Park (FRZ22SEE]), Green Crest (27##) and L'Utopie (HIE & 7).

¥ REEDRR

BHE-_ZTHF-A=+—BLFE FETEEFLL
HEEHE - BEFEEM.7% - BEETEHEEN
H B REESBAIEIMN BHER2003FE 7RI EREE LY
B B EEEEE AE P EELOEERET219.8% © B
152,035{E B A A = 121,862 18 8 - 5+ AFTER 2 SBIE
BN THZEESRESETREAMNSEHER A%
EH AR EE AR E R 2 7 A &R MEE 81,900,000

BREEZEXEBREESEH

(a) YEEERIEEERY

BT FEABUESE ANEEKET HI86.6%KREY)
EEE MR ERRS - B ANATIEE L5
MIBAR A4 (BIGPA/HK2 22003 F E 75 ¥ 2 R
RN EEER MZEGAREFESRRNEET
U 5B 140,800,0007T AT BEE A S @5 E 1
BREBRTBEANMERS N ESERREEREES
WEH B ATBEE N EF2EBRFZ AR
W FEFEMEELR WaE kD ENEF DR £
F19.9% [%24.0% © BE WL FIE TGS 89,2 e
MaF BRI RABEERENERE QETRKAN
Rl ANEBEZOER 2 6 W RaFI BB AT
B RIE A7 #24,800,0007T K7 % 14,300,0007T
Z/%5%318,400,0007T & ¥ 15,700,000 T °

(b) WEEBEBEEME
R AEENENEEEN95% - EEBRESE
TR A T TR R L B4 -
FAKBIE (Bh o) FEE VmEE BEE i
RREE BERHEEER.
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Significant Business and Operation Events for the Year
under Review (Continued)
(b) Steady Growth in Property Management Business (Continued)

(c)

Green Crest
B

The HKHA still maintains its outsourcing policy on management of public
rental housing (“PRH") under the PSC arrangement. Synergis is one of
the active players in the PSC market managing 18,320 units during the
year under review, or approximately 5.5% share (based on number of
units) of the PSC market. Management believes that the Group can
maintain its leadership role in this sector by providing additional services
to the HKHA, such as Total Maintenance Services Scheme and Estate
Common Area Accounting Service.

As one of the key service providers to the HKHA, Synergis has also
successfully secured the management contract of the HKHA Customer
Service Centre in May 2007 and started to provide security services for
Blocks 1 and 2 of the HKHA Headquarters complex in July 2007.

Strategic Partner with The Link

Since Synergis was awarded two management contracts from The Link
in June 2006, we have worked closely with The Link to reduce operating
costs whilst delivering improved services to its customers. Our team has
worked tirelessly to be the best-performing strategic partner of The Link
by introducing our bulk tender maintenance scheme, providing the
necessary support in the implementation of The Link’s new carpark
automation system, fully collaborating with The Link in its Market
Management Agent scheme, and implementing Synergis’ service culture.
All these initiatives have enhanced operational efficiency, improved
customer services and reduced operating costs significantly. In fact, our
quality management service and “valued partner” status have been
repeatedly recognised by The Link’s senior management as well as its
tenants. The Group will continue its focus on deploying innovative
information technology and cost-effective management systems to
support The Link in its efforts to maximise the long term value of its
commercial portfolio.
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Significant Business and Operation Events for the Year

under Review (Continued)

(d) Expansion of Facility Management Projects
Despite fierce market competition and difficult operating conditions,
Synergis continued to implement diversification strategies through our
continuous investment in technological-driven service delivery platform
and, more importantly, our commitment in recruiting and retaining the
right people. During the year, the Group was awarded a number of
management and consultancy contracts from new corporate clients.
These include The Chinese University of Hong Kong — Tung Wah Group
of Hospitals Community College; the HKU SPACE Kowloon East Campus,
the residential portfolio of the English Schools Foundation; the
Headquarters Building of the Electrical and Mechanical Services
Department; the Hong Kong International Airport Tower; the Airport
World Trade Centre; and FedEx APAC Headquarters at Cyberport.
Moreover, we successfully renewed contracts with the Hong Kong Jockey
Club and Asia Airfreight Terminal (which includes the original and the
newly built logistics terminals with an expanded service scope and increase
in coverage to approximately 174,000 sg. m.).

Continued and Focused Growth in the Mainland of
China

Synergis continued to build its brand presence in the mainland of China and
has extended its geographical coverage from Beijing and Shanghai to now
include Wuhan and Chongging.

(a) Shanghai Operations
After three years’ operations, Synergis Shui On Management Services
(Shanghai) Limited (“Synergis Shui On"), our joint venture with Shui On
Holdings Limited, is progressively developing.

Through its subsidiary in Shanghai, Synergis Shui On is extending its
service scope in Shanghai to cover the completely renovated Jiangwan
Stadium (T2 5 15) in The Knowledge & Innovation Community (“KIC/
BIIE5 K Hb") and the luxury residential complex — Lakeville Regency (2234
Kb #E%E), and is now also providing management services to Wuhan
Tiandi (B2 K1) and pre-management services in Chongging. Wuhan
Tiandi is another city core flagship development project built by Shui On
Land Limited. With a total gross floor area of 1.4 million sg. m. on
completion, the mixed-use development comprises residential, office,
hotel/serviced apartments, retail and clubhouse, to be completed by
phases.

(b) Beijing Operations

RS mETEMEEIEHR AR (Beijing Financial Street Synergis
Property Management Co., Ltd.) is now providing management services
to the owners and tenants of Xihuan Plaza (F63%&15), including Citigroup
— Global Capital Markets (“Citigroup”) and CapitaLand Retail Limited
(“CapitaLand Retail”). Citigroup is the owner of Xihuan Plaza, Towers 1
and 3, comprising 53,400 sq. m. of office space while CapitaLand Retail
is the owner of 73,000 sq. m. of retail space. Share of profit, on an
equity accounting basis, for the year was HK$291,000.

EEFEZEXEBREESH (8

(d) ERZREEZEHEH
BEMSRFTOMURELRERNSEE F1E2E
BEEEITZ LLRES BRI ER E N UARHE
FTENREFER FEEZNERNBRELEESE
AT BN AEERSZBENCERFNEELE
MAL ZENBEFPIEE BRI IRE - RE= it
RER BBEABEZEEER - NERIR BE
ERBEEEMELRH BETRBLILNE B
BUBR IS R IS B L DA R 7 B 78 A B
FORIE T Kt 58 2 B 4R R0 o o TR APIAR I ER B/ B B
Ba RinlzeEdh WVEYN (BIERE N RF
D MERGEERA EIREIE ML INZE47174,000

PEINh 2 FEERER

e EREBER N ETENIBRE RIS E WE S
HEEBHEEZRIER R DS ERERF BERENS

(a) LtBHZEE
B=FMNEE AREERZEBRRATNEE
CEFEHRREERSE (LB BRAT ([FHEHK
27 ]) ENE s RS R

MEHRLTEBE DB ARRARER BN RISE
EZAIE RS EEBTNTEEE SR REREE
A BB IAR AL WIRIF ARERIREE
1 AR 7 A R fE S B IR AT A R AR S o BUZ R M 2 35
ZEHEBRARRERZ S Wiz EE % EIE
BewzirA AREEBEEEE - WABVEE/
BREAABE TERGAT BRI STRE 2 EIE
&4 /41,400,000F 77 Ko

(b) ARZEE
TR RAFEMEETEAR AR LATRES
ZEF DA IRHUEIERE B eECERES R
BRAR ([TEHE]) kEEAELERAE (5
=] EIERRRESE BN E=ENEE S
ZEHS3, 400 K Z PAKNIBIEEETE Miis
B A#EAE73,000F k2 SEEEEENEE-FR
ARz SRt AT E MR A A7 291,0007T

Annual Report 2006/2007



- endy /Hu/mﬁfl\ Al ﬂﬁ

Continued and Focused Growth in the Mainland of
China (Continued)
(b) Beijing Operations (Continued)

(c)

FMESPEEWESE LR) AR AT (Synergis Goldennet Property
Management (Beijing) Co., Ltd.) successfully took up the management
operations for the first phase of A-Z Town — Hugo Apartment in March
2007, which is a residential property comprising 263 units. A-Z Town is
Beijing Capital Land Ltd.’s unique development concept called HOPSCA,
comprising hotels, office, parking, shopping, conventions and
apartments.

Shenzhen and Beijing Wholly Owned Foreign Enterprises

With a solid business platform and the business network built by our
team over the past few years, our two wholly owned foreign enterprises
now provide management and consultancy services to other renowned
developers in Beijing and Shanghai.

Following the completion of the management consultancy service to
Novel Garden Phase 2.5 (k¥77E42252.550) in Shanghai, a luxurious
house-type residential property located in Xujiahui (fRZRE), the
developer, Novel group, has appointed Synergis to provide full
management services for the project from April 2006. In addition, we
were awarded a consultancy contract for a mixed-use development
project developed by Orient Overseas (International) Limited, which is
located at Changning district (;FRZ[&) in Shanghai with an area over
242,000 sg. m.. In Beijing, we provided management consultancy services
for several projects, including a large-scale retail development —
Zhongguancun International Mall (7 B8 47 BIER 7 4%) — and an up-scale
service apartment — Jiangguo International Apartment GBI BIR A 5)
and were recently appointed by the China Automobile Association to
provide management services for its office expansion project.

Supporting Services to Property Management and
Facility Management

Revenue of supporting services to the Group, after inter-segment elimination,
increased by 2.8% to HK$49.4 million (2006: HK$48.1 million). Except for
security services and cleaning services, all other supporting services, in particular
repair and maintenance works, showed an increase in revenue. The overall
segment margin increased to 17.2% for the year (2006: 12.6%).
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General and Administrative Expenses

To cope with the pace of expanding the facility management business and
management and operational infrastructure in the mainland of China, general
and administrative expenses substantially increased by HK$11.6 million to
HK$60.1 million in the year, representing 16.3% of revenue (2006: 12.4%).
Management will closely monitor the Group’s future overhead and balance
spending, to business growth, over time.

Hong Kong

Whilst Hong Kong has experienced strong economic growth recently, with
real GDP (i.e. Gross Domestic Production) expanding by 6.9% in 2006 and
5.6% year-on-year in the first quarter of 2007, there is still substantial pressure,
in both public and private organisations, to contain costs and to focus resources
on core businesses. Moreover, customers are becoming increasingly price
conscious while still expecting improved service. Given these circumstances,
and to cope with increasing market competition, our focus will be to continue
to diversify our customer base and grow with our customers by providing
additional value-added services. Both The Link and the HKHA have indicated
similar strategic visions of streamlining their respective outsourcing models by
maintaining or even expanding their relationships with only the top performers.
Management is confident that the Group can operate competitively to secure
and further develop our long term business relationships with such clients,
given our significant investments in people, information technology
infrastructure and cost control processes.

Over the past few years, the Government has spent substantial effort to
addressing the long-standing building deterioration problem and conducted
two public consultation exercises on the proposed Mandatory Building
Inspection Scheme (“MBIS”) in early 2004 and October 2005. With strong
public support for the MBIS as well as the proposed mandatory window
inspection scheme, the Government will likely quickly work on the relevant
draft legislation and submit legislative proposals to the Legislative Council in
2008. In the meantime, the two public consultation exercises have helped
promote public awareness towards the importance of building management
and maintenance, which should allow the Group to capture some future
building renovation business opportunities.

Despite the keen competition in the property and facility management market
in recent years, management believes that there are important business
opportunities in niche markets, where clients understand and value not only
Synergis’ experience and operational expertise, but also our management
philosophy of “total asset” management.

Mainland of China

Looking ahead, sustainable economic growth in China will be the key driver
to the growth in the property sector, and therefore an important market for
the Group. We anticipate further macro-economic austerity measures to be
unveiled in 2007, which will be conducive to a healthy and lasting development
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Mainland of China (Continued)

of the property market in China. Since many foreign developers and institutional
investors continue to flock to the Mainland property market and such trends
will not likely be dampened in the short term, we believe demand for high
quality asset management services will be significant given the need to sustain
the quality and value of their property portfolios, as well as owners’ branding
reputation. Therefore, management is working diligently to identify
management talent and look at suitable targets and strategic partners in new
strategic business areas, which can complement the Group’s current core
business, such as investment feasibility studies, valuations, sales and leasing
services.

Macau

Apart from the growth engine in the mainland of China, Macau has in recent
years become one of the most dynamic economies in the Asia Pacific region,
with its successful transformation into a regional entertainment and resort
destination. In response to the rapid economic development, the Macau
government initiated many urban and infrastructural development projects.
During 2002 and 2006, compound annual growth rate of government
expenditure on public works amounted to 24.7%. Driven by the liberalisation
of the gaming industry and the growth in tourism, increased cultural facilities
such as the Macau Science Centre and other tourism and entertainment facilities
have mushroomed. In view of the relatively embryonic property and facility
management market and the critical need to improve service standards in
Macau, management considers Macau to be an important market for the
Group. The Group has already set up a new subsidiary in Macau with a view
to taking advantage of any opportunities as they arise.

Capital Resources and Liquidity

Liquidity and financial resources remain strong as the Group continues to adopt
a prudent approach in managing its financial resources. Total equity of the
Group was HK$166.6 million at the balance sheet date, which was similar to
last year. Detailed movement of total equity in the year is shown in the
Consolidated Statement of Changes in Equity. At 31 March 2007, HK$217.6
million out of the total assets of HK$227.3 million were liquid assets, with the
current ratio stated at 3.6:1 (2006: 3.6:1). Total cash and bank balances, at
the balance sheet date, amounted to HK$142.5 million, a slight increase of
3.7% over the balance sheet date last year.

Cash Flows

Net cash generated from operating activities during the year declined to
HK$26.1 million (2006: HK$42.4 million). Major cash outflows including
payment of dividends in aggregate of HK$22.6 million (2006: HK$21.6 million)
and capital expenditure on system software and equipments amounted to
HK$2.4 million (2006: HK$2.0 million).

Banking Facilities

The Group finances its operations from internal financial resources. The Group
has sufficient internal cash and banking facilities to finance its operations and
take advantage of potential business opportunities. At 31 March 2007, the
Group had HK$69.0 million (2006: HK$109.2 million) of unutilised banking
facilities, provided by its relationship banks. The utilised banking facilities mainly
represented bond guarantees issued to customers on normal business
operations. The Group had no borrowings at 31 March 2007.
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Material Acquisition and Disposal of Investments and
Subsidiaries

There were no significant investments made and no material acquisition or
disposal of subsidiaries during the year.

Treasury Policy

The Group monitors the relative foreign exchange position of its assets and
liabilities to minimise foreign exchange risk. When appropriate, hedging
instruments, including forward contracts, may be used to manage foreign
exchange exposure. As the majority of the Group’s assets and liabilities is
denominated in Hong Kong Dollar, it therefore has limited exposure to foreign
exchange risk.

The Group’s banking facilities are principally on a floating rate basis and interest
rate swaps will be used to manage the interest rate risk for any short to medium
term borrowings, when deemed appropriate. In the light of the net cash
position, with no bank debt, the Group’s exposure to interest rate fluctuation
is minimal. It is the policy of the Group not to use financial derivatives for
speculative purposes.

At 31 March 2007, the Group employed a total of approximately 4,700 (2006:
approximately 4,100) staff in Hong Kong and the mainland of China.

The Group sets its remuneration policy by reference to the prevailing market
conditions and to formulate a performance-based reward system with a view
to sustaining market competitiveness for attracting and retaining high calibre
staff. The remuneration packages of Hong Kong staff include basic salary,
discretionary bonus, share options granted by reference to individual
performance and other benefits such as medical scheme and contributions to
retirement funds. Staff in the mainland of China are remunerated in line with
the domestic market terms and welfare policy.

Incentive bonus scheme is set up for senior management staff in order to
provide them with initiatives to align their performance with the overall
profitability and development of the Group. Such management bonus is
calculated on a pre-approved formula tied in with the Group's profitability.

The management sees it as an important task to maintain a close relationship
with its staff. Emphasis is put on enhancing internal communication through
meetings, workshops and publicising regular internal newsletters. Staff
development programmes and training sessions are provided to enhance staff
skills and knowledge as a whole. Staff demonstrating superior performance
are offered opportunities for career development and skills acquisition through
job re-assignments and advancement at the Group’s diverse management
portfolio.

Fan Cheuk Hung
Managing Director

Hong Kong, 12 July 2007
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Professor Woo Chia Wei, aged 69, was appointed as an independent non-
executive director and the chairman of the board of directors of the Company
(the "Board”) with effect from 16 September 2003. He is also a member of
the audit committee and the remuneration committee of the Company.
Professor Woo was the founding president of The Hong Kong University of
Science and Technology from 1988 to 2001. He was a professor of physics at
Northwestern University, University of lllinois, and University of California. In
1983, he became the president of San Francisco State University, the first
Chinese-American to serve as president of a major university in the United
States. Professor Woo works as a Senior Advisor for Shui On Holdings Limited,
and also serves on the Chinese People’s Political Consultative Conference.
Professor Woo also acts as an independent non-executive director of several
companies listed on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”), among which are First Shanghai Investments Limited, Lenovo
Group Limited, Shanghai Industrial Holdings Limited and IDT International
Limited.

Ms. Fung Yeh Yi Hao, Yvette, aged 46, was appointed as a director of the
Company and chairman of the Board on 5 August 2003. She was subsequently
re-designated as an executive director of the Company and the deputy chairman
of the Board with effect from 16 September 2003. She is also a member of
the committee for banking matters of the Company, director of a number of
its subsidiaries, and a member of the executive management committee of
the Group. Ms. Yvette Fung Yeh is responsible for the policies, strategies and
overall operations of the Group. She has been serving in the Hsin Chong
group since 1998 before the spin-off of the Company for separate listing on
the Stock Exchange in 2003. Ms. Yvette Fung Yeh is also a director of Hsin
Chong Holdings (H.K.) Limited, Hsin Chong Holdings (BVI) Limited and Hsin
Chong International Holdings Limited, the direct, indirect and ultimate holding
companies of the Company, respectively. Ms. Yvette Fung Yeh holds a Juris
Doctor degree from Stanford Law School, a Masters in Business Administration
degree from the University of California, Los Angeles and a Bachelor of Arts
degree from Stanford University. Prior to joining the Hsin Chong group in
1998, Ms. Yvette Fung Yeh had practised in law for over 10 years in both
international law firms and corporations. Ms. Yvette Fung Yeh is a non-executive
director of Fountain Set (Holdings) Limited and an independent non-executive
director of Hong Kong Catering Management Limited and Tai Ping Carpets
International Limited, all of which are listed on the Stock Exchange. Ms. Yvette
Fung Yeh is also a member of the Court of The Hong Kong University of
Science and Technology and a member of the Board of Managers at Hong
Kong International School.
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Mr. Fan Cheuk Hung, aged 52, was appointed as a director of the Company
on 5 August 2003. He was re-designated as an executive director and appointed
as the managing director of the Company with effect from 16 September
2003. He is also a member of the committee for banking matters of the
Company, director of a number of its subsidiaries and a member of the executive
management committee of the Group. Mr. Fan is responsible for the strategic
planning, business development and overall operations of the Group. He joined
the Hsin Chong group in 1997 before the Company’s listing on the Stock
Exchange in 2003. Mr. Fan is one of the Hong Kong property management
industry’s pioneers in the implementation of TQM for achieving performance
excellence of the Company. Mr. Fan holds a diploma in Housing Management
from The University of Hong Kong, and is a fellow member of The Chartered
Institute of Housing, The Hong Kong Institute of Housing and The Hong Kong
Institute of Facility Management. He is a Registered Professional Housing
Manager registered under The Housing Managers Registration Board. Mr.
Fan has over 23 years of experience in property and facility management.
Prior to joining the Hsin Chong group in 1997, Mr. Fan had been employed by
the Hong Kong Housing Department and large-scale Hong Kong property
developers for approximately 15 years.

Mr. Kwong Ki Chi, aged 56, was appointed as a non-executive director of
the Company on 13 September 2004. He is also a member of the remuneration
committee of the Company. Prior to his appointment in 2004, Mr. Kwong
acted initially as the alternate director to Ms. Fung Yeh Yi Hao, Yvette in the
Company since 2 January 2004. Mr. Kwong graduated from The University of
Hong Kong and was awarded a Master of Philosophy degree in Economics
and Politics of Development by the University of Cambridge, England. He
served in the Government of the Hong Kong Special Administrative Region of
The People’s Republic of China (“HKSAR™) for 27 years and held positions
principally in the economic and financial fields, including as Secretary for the
Treasury (1995-1998) and Secretary for Information Technology and
Broadcasting (1998 - 2000), before he left in 2000. Mr. Kwong then served as
the chief executive of the Hong Kong Exchanges and Clearing Limited until
April 2003. He is now an executive director of Macau Legend Development
Ltd., a company based in Macau and engaged in the leisure industry. He is
also an independent non-executive director of Giordano International Limited
and a non-executive director of Hsin Chong Construction Group Ltd., both of
which are listed on the Stock Exchange. Mr. Kwong is a non-official Justice of
the Peace in Hong Kong and has been awarded the Gold Bauhinia Star by the
Government of the HKSAR.
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Independent Non-executive Directors

Mr. Tsang Cheung, aged 59, was appointed as an independent non-executive
director of the Company with effect from 13 September 2004. He is also the
chairman of the audit committee of the Company. Mr. Tsang graduated from
The University of Hong Kong with a Master Degree in Business Administration.
He is the chairman of iMagic Systems Limited, Asia‘s leading mobile media
and interactive kiosk solutions and service operator. He is also the founder of
INFA Group, which has played a major role in the telecommunications and
technology industries of Hong Kong and the Chinese Mainland since its
establishment in 1974. Mr. Tsang also serves as a Justice of the Peace of the
HKSAR. From 1988 to 2002, he was a member of the Hong Kong Trade
Development Council. Mr. Tsang served as a member of the Listing Committees
of the main board and the growth enterprise market of the Stock Exchange.
He was also a board member of the Applied Research Council and a founding
member of the Quality Education Fund Steering Committee of Hong Kong.

Mr. Tsui Yiu Wa, Alec, aged 58, was appointed as an independent non-
executive director of the Company with effect from 1 January 2005. He is also
a member of the audit committee of the Company. Mr. Tsui holds a Bachelor
of Science degree and a Master of Engineering degree in Industrial Engineering
from the University of Tennessee and has completed the Program for Senior
Managers in Government at the John F. Kennedy School of Government at
Harvard University. Mr. Tsui is the chairman of WAG Worldsec Corporate
Finance Limited and the vice-chairman of China Mergers and Acquisitions
Association. He was appointed as a director of the Hong Kong Securities
Institute in 1998, and acted as its chairman from December 2001 to December
2004. He was also the adviser and council member of the Shenzhen Stock
Exchange from July 2001 to June 2002. Mr. Tsui joined the Stock Exchange in
1994 as an executive director of the Finance and Operations Services Division
and became chief executive in 1997. He was the chief operating officer of the
Hong Kong Exchanges and Clearing Limited from March 2000 to July 2000.
Mr. Tsui is also an independent non-executive director of Industrial and
Commercial Bank of China (Asia) Limited, China Chengtong Development
Group Limited, COSCO International Holdings Limited, China Power
International Development Limited, China BlueChemical Ltd., Greentown China
Holdings Limited, China Huiyuan Juice Group Limited and Pacific Century
Insurance Holdings Limited, all of which are listed on the main board of the
Stock Exchange, and an independent non-executive director of Vertex Group
Limited, which is listed on the growth enterprise market of the Stock Exchange.
Mr. Tsui has extensive experience in finance and administration, corporate
and strategic planning, information technology and human resources
management. He is involved in numerous government and community activities
including being the former chairman of the Supervisory Committee of Tracker
Fund of Hong Kong and the Organising Committee of the ICAC Professional
Ethics Programme for the Securities, Futures & Investments Sectors, and a
former member of the Standing Committee on Company Law Reform, the
Hong Kong Trade Development Council Financial Services Advisory Committee,
The Community Chest of Hong Kong Corporate & Employee Contribution
Programme Organising Committee Banking and Finance Group, and the
Banking and Finance Industry Training Board of the Vocational Training Council.
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Mr. Nicholas David Swain, aged 51, was appointed as an independent non-
executive director of the Company with effect from 1 June 2005. He is also
the chairman of the remuneration committee of the Company. Mr. Swain
was awarded a Master of Arts (Asian Studies) and a Bachelor of Social Science
(Psychology) with First Class Honours from The University of Hong Kong in
1991 and 1989, respectively. Mr. Swain has extensive corporate portfolio
experience. He is now the managing director of InnoFusion Capital
Management Limited, a company engaged in the hedge fund business. He
was previously a high ranking police officer in the Hong Kong Police Force
from 1975 to 1994. In 1988 to 1989, Mr. Swain was also appointed by the
Governor of Hong Kong as a member of the Security Services Training Board
of the Vocational Training Council. Subsequently, Mr. Swain acted as a leader
in corporate roles in top 3% of Nortel global management team. In Nortel,
Mr. Swain assumed a variety of corporate roles, first as Director Security Asia
Pacific responsible for managing functions of environment, health and safety,
security and business ethics. He led the Global Business Ethics function during
1997 to 1998 and heightened corporate ethics standards during his tenure.
He worked as Director Employee Relations and HR Greater China and Asia
Pacific from 1998 to 1999 and was also responsible for managing the human
resources function for business units in 4 ASEAN countries. Mr. Swain led the
Real Estate function for Nortel in China and Asia Pacific from 1999 until his
departure in July 2004.

Mr. Barry John Buttifant, aged 62, was appointed as the alternate director
to Ms. Fung Yeh Yi Hao, Yvette, an executive director and the deputy chairman
of the Company, with effect from 1 January 2005. He is also the managing
director of Hsin Chong International Holdings Limited (“HCI Holdings"), the
ultimate holding company of the Company, and an executive director of Hsin
Chong Holdings (BVI) Limited and Hsin Chong Holdings (H.K.) Limited, the
indirect and direct holding companies, respectively, of the Company. Mr.
Buttifant is a fellow member of the Association of Chartered Certified
Accountants, the Hong Kong Institute of Certified Public Accountants, the
Chartered Management Institute, the Hong Kong Management Association
and the Hong Kong Institute of Directors. He is an independent non-executive
director of a number of companies listed on the Stock Exchange, including
Giordano International Limited, Daiwa Associate Holdings Limited and Alltronics
Holdings Limited. He is also a director of a NYSE public company, Global-Tech
Appliances Inc.. Before joining HCI Holdings, Mr. Buttifant was an operating
partner of Baring Private Equity Asia Limited. He was the managing director
from 2001 to 2002 and then adviser to the board of directors from November
2002 to April 2004 of Wo Kee Hong (Holdings) Limited. Prior to that, he was
the managing director of IDT International Limited for over 8 years, after he
held the positions as finance director and managing director, respectively, in
Sime Darby Hong Kong Limited and Polly Peck Group for an aggregate of
more than 11 years. He has been resident in Hong Kong for over 28 years.
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Mr. Chan Ip Sing, Evans, aged 52, is the general manager of the Group’s
Beijing operations and a member of the executive management committee of
the Group. He is also a director of a number of subsidiaries of the Company.
Mr. Chan is currently responsible for overseeing the operations of ¥12 ¥
&2 (b ) AR AR (Synergis Property Management (Beijing) Co. Ltd.), the
Company’s wholly owned subsidiary in Beijing, and takes charge of the Group’s
business development in Beijing. Mr. Chan is a fellow of the Association of
Chartered Certified Accountants, an associate of the Hong Kong Institute of
Certified Public Accountants and a member of the Hong Kong Securities
Institute. Mr. Chan joined the Hsin Chong group in 1988 and has over 32
years of finance and accounting experience. Prior to joining the Hsin Chong
group, Mr. Chan worked in the audit field for approximately 14 years.

Mr. Chua Kwok Cheung, Vincent, aged 40, is an assistant director and a
member of the executive management committee of the Group. He is also a
director of Hsin Sheng Security Services Limited, a wholly owned subsidiary of
the Company. Mr. Chua is responsible for the business development and
management operation of the business segment of residential properties of
the Group and the overall supervision of the security operation and quality
management. Mr. Chua holds a Bachelor of Housing Studies degree from the
City University of Hong Kong and a Master of Business Administration (TQM)
degree from the Newport University in the U.S. He is a Registered Professional
Housing Manager registered under the Housing Managers Registration Board,
a corporate member of The Chartered Institute of Housing and a member of
The Hong Kong Institute of Housing. Mr. Chua joined the Hsin Chong group
in 1993 and has over 19 years of property management experience.

Mr. Tsang Tin Po, Henry, aged 46, is the general manager of the Group’s
Shanghai operations and a member of the executive management committee
of the Group. He is also a director of Master Clean Service Limited, a wholly
owned subsidiary of the Company. Mr. Tsang is responsible for the business
development and management operation in Shanghai. He holds a Bachelor
of Housing Management degree from The University of Hong Kong. He is a
Registered Professional Housing Manager registered under the Housing
Managers Registration Board, a corporate member of The Chartered Institute
of Housing and a member of The Hong Kong Institute of Housing. Mr. Tsang
joined the Hsin Chong group in 1995 and has over 21 years of property
management experience.

Mr. Wong Yuk Kwong, Edmond, aged 48, is an assistant general manager
and a member of the executive management committee of the Group. He is
also the head of the maintenance team. He is a director of Optimum
Engineering Limited, a wholly owned subsidiary of the Company. Mr. Wong
is responsible for overseeing the Group’s property and facility maintenance
team. He holds an associateship in mechanical engineering from The Hong
Kong Polytechnic University (formerly known as Hong Kong Polytechnic). He
is a Chartered Engineer, a Registered Professional Engineer, a member of The
Chartered Institution of Building Services Engineers and The Hong Kong
Institution of Engineers. Mr. Wong joined the Hsin Chong group in 2001 and
has over 24 years of building maintenance experience.
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Mr. Leung Yau Kuen,William, aged 41, is an assistant general manager of
the Group and a director of Laundrimate Service Limited, a wholly owned
subsidiary of the Company. Mr. Leung is responsible for business development
and management operation of the business segment of residential properties
in the New Territories of Hong Kong. He holds a Bachelor of Housing
Management degree from The University of Hong Kong. He is a registered
Professional Housing Manager registered under the Housing Managers
Registration Board, a corporate member of The Chartered Institute of Housing
and a member of The Hong Kong Institute of Housing. Mr. Leung joined the
Hsin Chong group in 1998 and has over 21 years of property management
experience.

Ms. Yau Shuk Mee, Brenda, aged 46, is an assistant director and a member
of the executive management committee of the Group. She is also a director
of Hsin Sheng Security Services Limited and Master Clean Service Limited,
wholly owned subsidiaries of the Company. Ms. Yau is responsible for the
overall supervision of the Group's operations relating to property services
contracts with the Hong Kong Housing Authority and The Link Management
Limited. She holds a Bachelor of Housing Management degree from The
University of Hong Kong. She is a Registered Professional Housing Manager
registered under the Housing Managers Registration Board and a member of
The Hong Kong Institute of Housing. Ms. Yau joined the Hsin Chong group in
2000 and has over 23 years of experience in property management and
functional administration.

Mr. Deric Probst-Wallace, aged 44, joined the Group as head of facility
management (FM) in February 2006 and is a member of the executive
management committee of the Group. His responsibilities include managing
all FM operations in Hong Kong and delivering FM consultancy services and
developing business throughout Hong Kong and China. Prior to joining the
Group, he was head of property services with Hysan Development Company
Limited and director of FIM consultancy with Citex Professional Services Limited.
He has managed FM projects ranging from FM strategy development to major
outsourcing initiatives in the UK and Hong Kong and was the founder of both
the UK and Hong Kong FM Benchmarking Forums. He has a Master of Business
Administration degree from Cranfield School of Management, a Bachelor of
Science (Hons) degree from Stirling University and a Diploma in marketing
from The Chartered Institute of Marketing. He is Vice President of the Hong
Kong Chapter of the International Facility Management Association and a
guest lecturer on FM topics at The Hong Kong Polytechnic University.

Ms. Chan Lai Yee, Alice, aged 35, is the senior finance manager and a member
of the executive management committee of the Group. She is the qualified
accountant of the Company. Ms. Chan is responsible for overseeing the finance
and accounting operations of the Group. She holds a master of professional
accounting degree and is an associate of the Hong Kong Institute of Certified
Public Accountants. Ms. Chan joined the Hsin Chong group in 2002 and prior
to that, she got extensive experience in both audit and accounting.
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The board of directors (the “Board”) of Synergis Holdings Limited (“Synergis”
or the “Company”) recognises the interests of and its responsibility to one of
its most important stakeholders — the shareholders. The Board is committed
to upholding high standards of corporate governance as a means of protecting
and enhancing shareholder value and ensuring the integrity of operations of
the Company and its subsidiaries (collectively, the “Group”). Synergis’ corporate
governance standards are built on the principles of independence,
accountability, transparency and fairness with an appropriate system of checks
and balances which are regularly reviewed to address the growth of the Group.
The responsibility for ensuring compliance within the corporate governance
framework set by the Company begins first and foremost with Synergis’
directors. On this initiative, the Company has already issued its first report on
corporate governance in the annual report 2003/2004, which was way ahead
of the implementation requirements of the code on corporate governance
practices (the “CG Code") contained in Appendix 14 of the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong Limited (the
“Listing Rules”).

The Company has applied the principles in, and complied with the code
provisions and certain recommended best practices, set out in the CG Code
throughout the year ended 31 March 2007, except for deviation from code
provision A.4.1 of the CG Code.

Code provision A.4.1 of the CG Code provides that non-executive directors
should be appointed for a specific term, subject to re-election. None of the
existing non-executive and independent non-executive directors of the
Company were appointed for a specific term, but all of them are subject to
retirement and re-election at annual general meetings of the Company at
least once every three years in accordance with the provisions of the Company’s
bye-laws. The Company is currently of the view that the requirement to have
all the non-executive and independent non-executive directors to retire and
stand for re-election at annual general meetings of the Company has already
provided the shareholders with the right to vote for approving the continuation
of their offices.

The Company has, at its annual general meeting held on 8 September 2006
(“2006 AGM") passed a special resolution to amend certain provisions of its
bye-laws such that, inter alia, a director who is appointed to fill a casual vacancy
shall stand for election by shareholders of the Company at the next following
general meeting after his/her appointment. The aforesaid amendment was
made for the purpose of complying strictly with the requirement under code
provision A.4.2 of the CG Code.
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The Board has adopted the Model Code for Securities Transactions by Directors
of Listed Issuers (the “Model Code") as set out in Appendix 10 of the Listing
Rules as its own code of conduct regarding securities transactions by directors
of the Company. Having made specific enquiry of all the directors of the
Company, all the directors of the Company confirmed that they have complied
with the required standard set out in the Model Code throughout the year
ended 31 March 2007.

The Board has further adopted the Model Code as the written guidelines for
securities transactions by the senior management and certain employees of
the Group (collectively, the “Relevant Employees”) who by virtue of their
positions may likely be in possession of unpublished price sensitive information
of the Group. Having made specific enquiry of all the Relevant Employees, the
Company was advised that all of them have complied with the required
standard set out in the Model Code throughout the year ended 31 March
2007.

Composition

The Board is currently comprised of 7 directors, including 2 executive directors,
1 non-executive director and 4 independent non-executive directors. The deputy
chairman of the Board has appointed an alternate director.

The names of the directors and their positions in the Company are set out
below:

Independent Non-executive Chairman:
Professor Woo Chia Wei

Executive Directors:
Ms. Fung Yeh Yi Hao, Yvette (Deputy Chairman)
Mr. Fan Cheuk Hung (Managing Director)

Non-executive Director:
Mr. Kwong Ki Chi

Independent Non-executive Directors:

Mr. Tsang Cheung (Chairman of Audit Committee)

Mr. Tsui Yiu Wa, Alec

Mr. Nicholas David Swain (Chairman of Remuneration Committee)

Alternate Director:
Mr. Barry John Buttifant (alternate to Ms. Fung Yeh Yi Hao, Yvette)
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Composition (Continued)

Coming from diverse business and professional backgrounds, the Board
members possess a balance of skills and expertise appropriate for the
requirements of the business of the Group and help promote its success. The
biographical details of the directors of the Company are set out on pages 18
to 21 of this annual report.

The Board comprises a majority of non-executive and independent non-
executive directors. Their participation in Board and Board committee meetings
and their attention given to the Group’s affairs have enabled the Board to
achieve an effective exercise of independent judgement and make objective
decisions on issues relating to the Group’s strategy, policy, financial and business
performance and ensure that the Board acts in the interests of the Company
and its shareholders as a whole.

Composition of the Board, including the names of the independent non-
executive directors, is expressly identified in all corporate communications which
disclose the names of the directors of the Company.

At 31 March 2007, all Board members have no financial, business, family or
other material/relevant relationships with each other.

The Roles of the Board

The Board takes primary responsibility for leadership and control of the
Company. It is accountable for the overall strategic development of the Group
with the objective to enhance shareholder value. Material matters are reserved
for the Board’s considerations or decisions which include, among other things,
overall strategy of the Group; business plans; annual budgets; significant capital
expenditures; interim and annual results and reports; dividend policy and
dividend payments; material acquisition, disposal or investment proposals;
directors’ appointments, re-appointments or removal; and other material
financial or business transactions.

The Board has delegated certain of its responsibilities to the audit committee,
remuneration committee and committee for banking matters. It has also
delegated the day-to-day operations of the Group’s business to the senior
management. Delegation of duties to the Board committees and daily business
operations to the management are discussed in the later part of this report.

Board Proceedings

The Board shall hold at least four regular meetings a year at approximately
quarterly intervals. Tentative meeting dates for the next calendar year are
scheduled approaching the end of each year in order to facilitate the directors
to plan for attendance of the meetings. Additional Board meetings will be
convened, as and when required, to deal with different ad hoc issues. Any
director who is not able to be present physically may participate at any Board
meeting through electronic means of communication, such as video
conferencing or telephone conferencing, in accordance with the Company’s
bye-laws.
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Board Proceedings (Continued)

Notice of at least 14 days is given for each regular Board meeting and reasonable
notice is given for other additional Board meetings. The company secretary
assists the Board chairman to prepare the meeting notice and agenda. The
meeting agenda will be first circulated in draft form to all the directors so that
each director will have the opportunity to include any matter in the agenda
for discussion at the Board meeting.

The agenda, accompanied by meeting papers with sufficient and reliable
information, are provided to each director in advance and in any case, not less
than 3 days before the date of a Board meeting. Directors will then have the
time to go through the meeting papers and thereby make informed decisions
on matters to be discussed at the meeting.

The company secretary is responsible for taking minutes of Board meetings.
Drafts and final versions of the minutes will be circulated to each director for
comment and record, respectively, in both cases within a reasonable time
after each meeting. Minutes are recorded in sufficient detail on the matters
considered by the Board and decisions reached, including any concerns raised
by the directors or dissenting views (if any) expressed. Minutes of the Board
meetings are kept by the company secretary and open for inspection by any
director.

All directors of the Company have access to the company secretary who is
responsible for ensuring that Board procedures are complied with and all
applicable rules and regulations are followed.

To assist the directors to discharge their duties, the Board has adopted written
procedures and circulated them to all directors for them to follow in case any
director wishes to seek independent professional advice upon reasonable
request at the Company’s expense.

Board approval is also given by circulation of resolution in writing pursuant to
the Company’s bye-laws, as and when it is difficult or impracticable to convene
a Board meeting to consider matters which require immediate decision or
under tight time constraint. Resolution in writing is circulated with sufficient
background information and explanatory materials provided by management
so as to enable directors to make an informed decision on the proposed
resolution. During the year ended 31 March 2007, four sets of resolutions in
writing were circulated to the directors for approval of different matters. All
these written resolutions were tabled for review by the Board members at the
next following Board meetings so that directors were given the opportunity to
raise any further comment on the relevant matters.
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Board Proceedings (Continued)

If a substantial shareholder or a director has a conflict of interest in a matter
(including material transactions with connected persons) which the Board
determines to be material, the Board will hold a meeting instead of giving
approval by way of circulation of resolution in writing.

Appropriate insurance cover on directors’ and officers’ liabilities has been
arranged to protect the directors and officers of the Group.

Meeting Attendances

During the year ended 31 March 2007, four Board meetings, two audit
committee meetings, two remuneration committee meetings and six meetings
of the committee for banking matters were held.

Attendances of meetings by directors during the year are set out in the table
below:

Board
EEE
Executive Directors: BITES:
Fung Yeh Yi Hao, Yvette e 4/4
Fan Cheuk Hung B 4/4
Non-executive Director: FEHITES:
Kwong Ki Chi BREE 3/4
Independent Non-executive B ERPITES:
Directors:
Woo Chia Wei RBREB 4/4
Tsang Cheung G 4/4
Tsui Yiu Wa, Alec wipeE 4/4
Nicholas David Swain Nicholas David Swain 4/4

N/A: not applicable “7~i& A

Independent Non-executive Directors

The Company has 4 independent non-executive directors, representing over
half of the total number of Board members. The Company has received from
each of the 4 independent non-executive directors an annual confirmation of
independence pursuant to Rule 3.13 of the Listing Rules and the Company
considers that all of them are, and have remained, independent. Mr. Tsui Yiu
Wa, Alec, one of the independent non-executive directors, has the appropriate
related financial management expertise as required by Rule 3.10(2) of the
Listing Rules.
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Appointment, Re-election and Removal of Directors
The Board currently does not find it necessary to set up a nomination committee
to consider the appointment, re-election and removal of directors. The Board
as a whole has assumed this responsibility.

None of the existing non-executive and independent non-executive directors
of the Company are appointed for a specific term of office. However, in
accordance with the Company’s bye-laws, all directors (including all the non-
executive and independent non-executive directors) of the Company are subject
to retirement and re-election at annual general meetings of the Company at
least once every three years.

Any new director to be appointed by the Company shall be provided with an
introduction of the relevant regulatory requirements and the Group’s business
affairs on his/her appointment. Existing directors will be provided with updates
on the latest developments of the Listing Rules and other applicable legal and
regulatory changes and matters of relevance to the directors in discharging
their duties as and when required.

The CG Code requires the roles of the chairman of the Board and chief executive
to be separate and not performed by the same individual; this is a model
already adopted by Synergis since its listing on The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”).

Professor Woo Chia Wei is the Board chairman and Mr. Fan Cheuk Hung is
the managing director of the Company. They are not related to each other.
This arrangement has helped ensure a balance of power and authority.

Clear division of responsibilities between the Board chairman and the managing
director is set out in writing. The Board chairman primarily assumes the
responsibility to provide leadership to the Board and ensure that it works
effectively. His responsibilities are set out in specific written terms with the
scope already extended to cover those responsibilities set out in all the code
provisions and certain recommended best practices under code provision A.2
of the CG Code. The managing director of the Company oversees the Group’s
business, operations and other affairs carried out from time to time. His duties
are written in his service agreement entered into with the Company.

With the support from the executive directors and the company secretary, the
Board chairman ensures that all directors are properly briefed on issues arising
at Board meetings and receive adequate, complete and reliable information in
a timely manner.
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The Board has established the audit committee, the remuneration committee
and the committee for banking matters pursuant to bye-law 120 of the
Company’s bye-laws, each of which is to assist in the execution of the Board’s
responsibilities and oversee a particular aspect of the Group’s affairs. Each
Board committee has been provided with sufficient resources to discharge its
duties properly.

Board committees hold meetings in accordance with the Company’s bye-laws,
their specific terms of reference and, and where applicable, the proceedings
of Board meetings. Minutes of meetings or resolutions in writing of Board
committees will be circulated for directors’ review at the next following Board
meetings.

Audit Committee

The audit committee of the Company comprises Mr. Tsang Cheung as the
chairman of audit committee and Professor Woo Chia Wei and Mr. Tsui Yiu
Wa, Alec as members, all of whom are independent non-executive directors
of the Company. None of the audit committee members are, or have ever
been, a partner of the Company’s existing audit firm.

The authority and duties of the audit committee are set out in the specific
written terms of reference adopted by the Board, full text of which is posted
on the Company’s website. The audit committee has explicit authority to
investigate any activity within its specific written terms of reference and the
authority to obtain outside legal or other independent professional advice if it
considers necessary. Its principal duties include, inter alia, recommending the
appointment or re-appointment of the Company’s external auditors; reviewing
the Company’s interim and annual financial statements; and reviewing the
Company’s financial reporting system and internal control procedures (including
monitoring the effectiveness of the internal audit function).

The audit committee shall meet at least twice a year. In the financial year
ended 31 March 2007, two audit committee meetings were held. Attendances
of the meetings are shown in the table above. During the two meetings, the
audit committee members, together with the senior management and the
external auditors of the Company, had reviewed the interim and annual results
and the corresponding financial statements of the Company with a view to
ensuring that the Company’s financial statements are prepared in accordance
with the accounting principles generally accepted in Hong Kong. The audit
committee also considered the reports from the external auditors on the scope
and findings of their independent review of the audit of the interim and annual
financial statements.

There has not been any disagreement between the Board and the audit
committee on the selection, appointment and re-appointment of the external
auditors. Both the audit committee and the Board have agreed to recommend
the re-appointment of Messrs. PricewaterhouseCoopers as the Company’s
external auditors for the ensuing year at the forthcoming 2007 annual general
meeting of the Company.
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Remuneration Committee

At the date of this report, the remuneration committee of the Company
comprises Mr. Nicholas David Swain as the chairman of the remuneration
committee and Professor Woo Chia Wei and Mr. Kwong Ki Chi as members,
However, Mr. Kwong Ki Chi has notified the Board in writing that he has
decided not to offer himself for re-election as a director of the Company upon
his retirement by rotation at the forthcoming 2007 annual general meeting of
the Company. Accordingly, upon his retirement as a director, Mr. Kwong Ki
Chi will also cease to act as a member of the remuneration committee. The
Board has resolved to appoint Mr. Fan Cheuk Hung, the managing director of
the Company, as a member of the remuneration committee to fill the vacancy
of Mr. Kwong Ki Chi as and when it occurs.

The authority and duties of the remuneration committee are set out in the
specific written terms of reference adopted by the Board, full text which is
posted on the Company’s website. Its principal duties include, inter alia,
recommending the Board on the policy and structure for all remuneration of
the directors of the Company and the senior management; determining the
specific remuneration packages of the executive directors of the Company
and the senior management; and making recommendations to the Board on
the remuneration of the non-executive and independent non-executive
directors of the Company. In accordance with the specific written terms of
reference of the remuneration committee, no directors are allowed to make
recommendation on or determine their own remuneration.

The remuneration committee shall meet at least once a year. During the year
under review, two remuneration committee meetings were held. Attendances
of the meetings are shown in the table above. During the two meetings, the
remuneration committee had, inter alia, reviewed and determined the overall
remuneration packages of the executive directors of the Company and the
senior management, including bonus payments; and made recommendations
on the fees of all the directors (including the non-executive and independent
non-executive directors) of the Company for the financial year ended 31 March
2007. In addition, the remuneration committee had approved and
recommended the grant of options to the two executive directors of the
Company and certain senior management and other senior staff under the
share option scheme of the Company by way of circulation of resolutions in
writing in the year. The said grant of options was further approved by the
Board.

Remuneration Policy of the Group

The Group sets its remuneration policy by reference to the prevailing market
conditions and to formulate a performance-based reward system with a view
to sustaining market competitiveness for attracting and retaining high calibre
staff. Details of the remuneration policy are set out in the paragraph titled
“Human Resources” in the “Management Discussion and Analysis” section
on page 17 of this annual report.
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Remuneration Policy of the Group (Continued)

The remuneration packages of the executive directors of the Company and
senior management are determined by the remuneration committee and the
Board by reference to their respective duties and responsibilities in the Group,
individual performance, achievement of the Group’s targets and the prevailing
market terms in the industry.

The remunerations of the non-executive and independent non-executive
directors of the Company are determined by the Board under the
recommendation of the remuneration committee by reference to their duties
and responsibilities in the Group, time involvement and prevailing market
situation.

Committee for Banking Matters

The committee for banking matters of the Company comprises Ms. Fung Yeh
Yi Hao, Yvette (the deputy chairman of the Board) and Mr. Fan Cheuk Hung
(the managing director of the Company) as members. Its authority and duties
are set out in the specific written terms of reference adopted by the Board, full
text of which is posted on the Company’s website. Its principal duties are to
approve banking matters and the issue of guarantees to third party customers,
subject to upper limits set by the Board.

During the year ended 31 March 2007, six meetings of this committee were
held to discharge its duties. Attendances of the meetings are shown in the
table above.

The monitoring of the day-to-day business operations of the Group and the
implementation of the business plans and strategies adopted by the Board are
performed by the senior management led primarily by the managing director
of the Company.

The Group has also set up an executive management committee comprising
the deputy chairman of the Board, the managing director and certain senior
management members, who shall meet on a monthly basis to review business
operations with significant issues; review the financial and business performance
against the budget approved by the Board; and review the implementation of
the strategies and policies adopted by the Board.

The Board has the overall responsibility for maintaining and reviewing the
effectiveness of the internal control system of the Group.

In meeting its responsibility, the Board, through the audit committee and senior
management, is kept appraised of the effectiveness of the internal control
system of the Group and any recommendations for improvement. The
associated policies and procedures for internal controls, which are properly
documented and communicated to staff, are designed to help ensure that the
Group’s assets are safeguarded against unauthorised use or disposition; relevant
rules and regulations are adhered to and complied with; complete, accurate
and reliable financial and accounting records are maintained and key risk factors
including business risks, operational risks, financial risks and compliance risks
which may impact the Group’s performance are appropriately identified and
managed. The control procedures formulated are to provide reasonable, but
not absolute, assurance against material errors, losses and fraud, and to manage
rather than eliminate risks of failure in the Group’s operational systems and
achievement of the Group’s business objectives.
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Internal Audit

The internal audit team regularly reviews the effectiveness and efficiency of
the Group’s internal control system based on internal audit plan agreed by the
audit committee. Reports on findings, recommendations and follow-up actions
are submitted to the audit committee for review. In the year, the internal
audit team adopted a 4-year audit plan focusing on examination of the financial
and treasury management, tendering procedures, business development
procedures, procurement, payment controls, payroll process controls,
compliance with applicable rules and regulations and management of
information technology. The primary objective of internal audit is to provide
an objective assurance on the internal control system and ensure that a reliable
internal control system is in place.

Based on the review and reports of the internal audit team, the audit committee
and the Board are satisfied that no significant control weakness was identified
in the existing control environment, and the internal control system of the
Group is considered effective and adequate.

Risk Assessment Committee

With a view to further enhancing risk management at all levels, a risk assessment
committee, as approved by the audit committee and the Board, was established
in the year to assume the responsibility for identifying, evaluating, assessing
and managing risk areas from company-wide perspective. The risk assessment
committee comprises senior management, corporate managers and operational
managers of the Group. Its findings and recommendations will be reported to
the executive management committee and the audit committee on an half-
yearly basis.

Integrity Monitoring Commiittee

Each of our staff is given clear guidelines and codes of standard in the staff
handbook with integrity being put as the first and foremost code of conduct.
The Integrity Monitoring Committee, a whistle-blowing-type channel, has been
implemented to provide staff a channel to report issues which might cause a
significant financial loss to, or an adverse impact on, the image of the Company.

The directors of the Company acknowledge their responsibility for preparing
the financial statements which give a true and fair view of the state of affairs
of the Company and the Group on a going concern basis. With the support of
the finance team led by the senior finance manager (who is also the qualified
accountant of the Company), the directors of the Company have ensured
that the consolidated financial statements for the year ended 31 March 2007
of the Company are prepared in accordance with appropriate accounting
policies applied consistently, save for those new and amended accounting
standards as disclosed in the notes to the financial statements. To the best of
knowledge of the directors, there is no uncertainty relating to events or
conditions that may cast significant doubt upon the Company’s ability to
continue as a going concern.
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In preparing the interim and annual financial statements, announcements and
other financial disclosures required under the Listing Rules, the directors aim
at presenting a balanced, clear and understandable assessment of the Group’s
position and prospects. Financial information put before the Board for approval
by management is accompanied by sufficient explanations to enable the
directors to make an informed assessment.

The independent auditor’s report, which contains the statement of the auditors
of the Company about their reporting responsibilities on the Company’s
financial statements, is set out on pages 50 to 51 of this annual report.

During the year ended 31 March 2007, the fees paid/payable for audit and
non-audit services rendered by the Company’s external auditors, Messrs.
PricewaterhouseCoopers, were as follows:

R MERFEEUBRE D RBE EHRAZRE
BT IREE 2 BB E R - ER AT M R SR
A EAREZBEANII S RER - EEERETES
SERNMBERRERTRHEH LEEEH BT
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REBE-TZLF=A=1+—BLFE HRQFINEZ
SRV RRUIGE RN BB R 2 B MIEER R
FXN/BR BRI

HK$

oo

Audit services EIZRE 743,000
Non-audit services: B IZIRTE -

Interim review H HRE B 92,000

Project review 18 B &6 704,432

Non-audit services provided by Messrs. PricewaterhouseCoopers were related
to advice given to the Company in preparing the interim results for the six
months ended 30 September 2006 of the Group, and advice given for financial
and tax due diligence exercises conducted for a potential project. Despite the
amount as stated above, the project review work was performed on an ad
hoc basis and is not recurring in nature. Therefore, it is considered that the
non-audit services have not affected the independence of Messrs.
PricewaterhouseCoopers.

The Board recognises the importance of fostering effective communications
with shareholders, and is committed to disseminating information to
shareholders in a timely manner through different channels including interim
report and annual report, announcements and circulars, and press releases.

The Company’s website at http://www.synergis.com.hk serves as another
means of maintaining close communications with, and dissemination of,
financial and non-financial information to shareholders and investors.
Information on the website is regularly updated.
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Comments and suggestions from shareholders or investors are welcome
through the following channels to the Company:

(i) by post to the Company’s Hong Kong principal place of business at 3rd
Floor, Hsin Chong Center, 107-109 Wai Yip Street, Kwun Tong, Kowloon,
Hong Kong

(i) by facsimile transmission to (852) 2751 8784
(i) by telephone at (852) 2579 8313
(iv) by email at info@synergis.com.hk

Annual general meeting is deemed as an effective channel for shareholders to
communicate directly with the Board members, for which at least 21 clear
days’ prior notice together with a detailed agenda is given. Separate resolutions
are proposed at annual general meeting on each substantially separate issue,
including the election or re-election of each individual director.

In accordance with the bye-laws of the Company, any shareholder holding
not less than one-tenth of the paid-up capital of the Company carrying the
right of voting at general meeting shall have the right, by written requisition
served onto the Board or the company secretary, to require a special general
meeting to be called by the Board for transaction of any business specified in
such requisition.

Details of the right of shareholders to demand a poll and procedures of poll
voting at general meeting will be included in each circular relating to the
convening of a general meeting. The chairman of the meeting will also explain
the poll voting procedures at the relevant general meeting.

At the 2006 AGM, among other businesses transacted, a special resolution
was passed to amend certain provisions of the Company’s bye-laws in order
to comply strictly with the requirement of code provision A.4.2 of the CG
Code and bring certain provisions in line with common market practices. Save
as disclosed, no significant change in the Company’s bye-laws was made.

The Board is of the view that applying and complying with the code provisions
in the CG Code represents only one further step for continuous corporate
governance enhancement. The Board will continue to devote efforts to
improving its corporate governance practices including giving close attention
to any regulatory changes with a view to continuously developing a corporate
culture built on ethics and integrity and increasing shareholder value as a
whole.
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(i) {HEZE(852) 27518784
(i) Z(E(852) 2579 8313
(iv) EEKXREBHZinfo@synergis.com.hk
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The directors (the “Board” or the “Directors”) of the Company have pleasure
in submitting to the shareholders their report and the consolidated financial
statements of the Company and its subsidiaries (together, the “Group”) for
the year ended 31 March 2007.

The principal activity of the Company is investment holding. The principal
activities of the Company's subsidiaries are the provision of property
management and facility management services, security services, cleaning
services, laundry services, repair and maintenance works, trading of related
products and membership programmes.

Particulars of the subsidiaries, associate and jointly controlled entities of the
Company are set out in notes 34, 18 and 17 to the financial statements,
respectively.

Details of segment information are set out in note 6 to the financial statements.

The results of the Group for the year ended 31 March 2007 are set out in the
consolidated income statement on page 52 and the state of affairs of the
Group and of the Company at 31 March 2007 are set out in the balance
sheets on page 53.

An interim dividend of 2.3 HK cents per share (2006: 2.5 HK cents per share)
for the six months ended 30 September 2006 was paid to the shareholders of
the Company on Wednesday, 10 January 2007.

The Board recommended the payment of a final dividend of 4.0 HK cents per
share (2006: 4.5 HK cents per share) for the year ended 31 March 2007.
Subject to shareholders’ approval at the forthcoming 2007 annual general
meeting of the Company, the proposed final dividend will be paid on Friday,
14 September 2007 to shareholders whose names appear on the registers of
members of the Company on Friday, 7 September 2007.

Together with the interim dividend already paid, total dividends for the year
will amount to 6.3 HK cents per share (2006: 7.0 HK cents per share), which
represents a payout ratio of 99.0% on the earnings for the year.

The registers of members of the Company will be closed from Tuesday, 4
September 2007 to Friday, 7 September 2007 (both days inclusive) during
which period no transfer of shares will be registered. In order to ascertain
shareholders’ entitlement to the attendance of the forthcoming 2007 annual
general meeting of the Company and the proposed final dividend, all share
transfer documents accompanied by the relevant share certificates must be
lodged with the Company’s Hong Kong branch share registrars, Computershare
Hong Kong Investor Services Limited, at Shops 1712-1716, 17th Floor, Hopewell
Centre, 183 Queen’s Road East, Wan Chai, Hong Kong for registration not
later than 4:00 p.m. on Monday, 3 September 2007. The principal share
registrars of the Company is Butterfield Fund Services (Bermuda) Limited at
Rosebank Centre, 11 Bermudiana Road, Pembroke, Bermuda.
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Details of movements in the reserves of the Group and of the Company during
the year are set out in the consolidated statement of changes in equity on
page 54 and in note 25 to the financial statements, respectively.

A summary of the operating results and of the assets and liabilities of the
Group for the last five financial years is set out on page 102. This summary
does not form part of the financial statements.

Details of movements in the property, plant and equipment of the Group are
set out in note 14 to the financial statements.

There was no movement in the share capital of the Company during the year.
Details of the share capital of the Company are set out in note 24 to the
financial statements.

Distributable reserves of the Company at 31 March 2007, calculated under
the Companies Act 1981 of Bermuda (as amended), amounted to
HK$101,647,000 (2006: HK$99,262,000).

There are no provisions for pre-emptive rights under the Company’s bye-laws
(the “Bye-laws") although there is no restriction against such rights under the
laws of Bermuda.

The directors of the Company during the year and up to the date of this report
were:

Independent Non-executive Chairman
Woo Chia Wei

Executive Directors
Fung Yeh Yi Hao, Yvette (Deputy Chairman)
Fan Cheuk Hung (Managing Director)

Non-executive Director
Kwong Ki Chi

Independent Non-executive Directors
Tsang Cheung

Tsui Yiu Wa, Alec

Nicholas David Swain

Alternate Director
Barry John Buttifant (alternate to Fung Yeh Yi Hao, Yvette)
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The biographical details of the directors of the Company are set out on pages
18 to 21 of this annual report.

In accordance with Bye-law 87(1) and Bye-law 87(2), Mr. Kwong Ki Chi, Mr.
Tsang Cheung and Mr. Tsui Yiu Wa, Alec, who have been longest in office
since their last re-elections, shall retire by rotation at the forthcoming 2007
annual general meeting of the Company. Except Mr. Kwong Ki Chi who has
notified the Board in writing that he has decided to retire at the forthcoming
2007 annual general meeting of the Company, Mr. Tsang Cheung and Mr.
Tsui Yiu Wa, Alec, being eligible, have expressed their willingness to offer for
re-election at the forthcoming 2007 annual general meeting of the Company.
Subject to due re-election by the shareholders of the Company at the
forthcoming 2007 annual general meeting of the Company, Mr. Tsang Cheung
and Mr. Tsui Yiu Wa, Alec will continue to act as the chairman and member of
the audit committee of the Company, respectively. Save as disclosed above,
the other remaining directors would continue in office.

The Company has received from each of Professor Woo Chia Wei, Mr. Tsang
Cheung, Mr. Tsui Yiu Wa, Alec and Mr. Nicholas David Swain an annual
confirmation of independence pursuant to Rule 3.13 of the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong Limited (the
“Listing Rules”) and the Company considers that all these independent non-
executive directors are and have remained independent.

The non-executive director and independent non-executive directors of the
Company were not appointed for a specific term of office but are subject to
retirement by rotation and re-election at the annual general meetings of the
Company in accordance with the Bye-laws.

None of the directors offering themselves for re-election at the forthcoming
2007 annual general meeting of the Company have entered into a service
contract with the Company or any of its subsidiaries which is not determinable
within one year without payment of compensation (other than statutory
compensation).

No contracts of significance in relation to the Group’s business to which the
Company, or any of its subsidiaries, fellow subsidiaries or holding companies
was a party and in which a director of the Company had a material interest,
whether directly or indirectly, subsisted at the end of the year or at any time
during the year.

Details of directors’ emoluments are set out in note 9 to the financial statements.
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At 31 March 2007, the interests and short positions of the directors and chief
executive of the Company and their associates in the shares, underlying shares
and debentures of the Company or any of its associated corporations (within
the meaning of Part XV of the Securities and Futures Ordinance (“SFO")) as
recorded in the register required to be kept by the Company under Section
352 of the SFO, or otherwise required to be notified to the Company and The
Stock Exchange of Hong Kong Limited (the “Stock Exchange”) pursuant to
the Model Code for Securities Transactions by Directors of Listed Issuers (the
“Model Code”) contained in Appendix 10 of the Listing Rules, were as follows:

Long positions in the shares and underlying shares of
the Company

R-ZZLE=ZA=1+—R REIHFLPBEM ([E5
KHE D] FB352EARBATHFEZ ERMALE
SR ETARAMSR T PAE AR LT AERRTES
RHZBESTA ([RETR ) BRAARRRREEE S
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Number of shares of HK$0.10 each held

FEBREEE%0.10T 2 RAEE
Percentage
Number of of interest
Personal Family  Corporate Other  underlying in the issued
Name of director Capacity interests interests interests interests  shares held Total share capital
BE2 HERTRA
ESER 54 8 AR RikER EEER Hivlgs HEERAEA By ZEZEAM
(Note (iii))
(Bt i)
Fung Yeh Yi Hao, Yvette Beneficial owner - - - - 1,000,000 1,000,000 0.30
R ERHEEA (Note ()
(KzE()
Fan Cheuk Hung Beneficial owner 11,616,000 - - - 1,550,000 13,166,000 3.97
Be ERBEAA (Note (i)
(i i)
Notes: Hiat:

(i) Number of underlying shares held referred to 1,000,000 share options granted to
Ms. Fung Yeh Yi Hao, Yvette under the share option scheme adopted by the
Company on 19 September 2003. Please refer to the paragraph titled “Share
Option Scheme” for further details.

(i) Number of underlying shares held referred to 1,550,000 share options granted to
Mr. Fan Cheuk Hung under the share option scheme adopted by the Company
on 19 September 2003. Please refer to the paragraph titled “Share Option Scheme”
for further details.

(i) The percentage of interest in the issued share capital was calculated on the basis

of 332,000,000 shares of the Company in issue at 31 March 2007.
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Long positions in the shares and underlying shares of
Hsin Chong International Holdings Limited - an
associated corporation (note()

2488 %BHsin Chong International
Holdings Limited Z i {3} R K5 23 &
(BfaE (i)

Number of shares of HK$0.10 each held

FESREEES0.10T2RHHE
Percentage
Number of of interest
Personal Family  Corporate Other  underlying in the issued
Name of director Capacity interests interests interests interests  shares held Total share capital
REZ HERITRA
ESER 5t B AR RikER EEER Hivlgs HEERAEA By ZEZEAM
(Note (ii))
(&t (i)
Fung Yeh Yi Hao, Yvette Beneficial owner 3,470,634 - - - 3,470,634 2.13

i

RS TR

\

Notes:

(i) Hsin Chong International Holdings Limited (“HCI Holdings”) is the ultimate holding
company of Hsin Chong Holdings (H.K.) Limited (“HCHK"). At 31 March 2007,
HCHK held a total of 220,448,000 shares in the Company, representing 66.40%
of the issued share capital of the Company, and by virtue of the SFO, HCI Holdings
was an associated corporation of the Company. Please refer to the paragraph
titled “Substantial Shareholders’ Interests and Short Positions in the Shares and
Underlying Shares of the Company” for further details.

(i) The percentage of interest in the issued share capital was calculated on the basis
of 163,183,510 shares of HCI Holdings in issue at 31 March 2007.

Save as disclosed above, at 31 March 2007, none of the directors and chief
executive of the Company or their associates had any interests or short positions
in the shares, underlying shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the SFO) as recorded
in the register required to be kept by the Company under Section 352 of the
SFO or otherwise required to be notified to the Company and the Stock
Exchange pursuant to the Model Code.
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The Company has adopted a share option scheme on 19 September 2003
(the "Option Scheme”) pursuant to the shareholders’ resolutions of the
Company passed on 19 September 2003. Details of the Option Scheme as
required to be disclosed under Chapter 17 of the Listing Rules are set out
below:

(1) Summary of the Option Scheme
(@) Purpose of the Option Scheme
The Option Scheme is set up for the purpose of recognising and
motivating the contribution of the Eligible Persons (as defined
below) to the Company and/or any of its subsidiaries and/or any
Invested Entity (as defined below).

(b) Participants of the Option Scheme
Eligible persons entitled to participate in the Option Scheme (the
“Eligible Persons”) include:

() any employee (whether full-time or part-time) of the
Company, any of its subsidiaries, or any entity in which the
Company or any of its subsidiaries holds an equity interest
(the “Invested Entity”); including any executive director of
the Company, any of its subsidiaries or any Invested Entity
but excluding any employee employed or to be employed by
the Company, any of its subsidiaries or any Invested Entity in
The People’s Republic of China (“PRC") (which, for the
purposes of the Option Scheme, shall exclude Hong Kong,
Macau and Taiwan);

(i) any non-executive director (including any independent non-
executive director) of the Company, any of its subsidiaries or
any Invested Entity;

(i) any shareholder of the Company, any of its subsidiaries or
any Invested Entity or any holder of any securities issued by
the Company, any of its subsidiaries or any Invested Entity
who has, in the opinion of the Board, made contribution to
the business growth of the Company, any of its subsidiaries
or any Invested Entity;

(iv) any person or entity that provides research, development or
other technological support to the Company, any of its
subsidiaries or any Invested Entity;

(v)  any supplier of goods and/or services to the Company, any
of its subsidiaries or any Invested Entity;

(vi) any business collaborator, business consultant, joint venture
or business partner, or technical, financial, legal and other
professional advisers engaged by the Company, any of its
subsidiaries or any Invested Entity;
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(1) Summary of the Option Scheme (Continued)

(b)

©

(d)

Participants of the Option Scheme (Continued)

(vii) any associate (as defined in the Listing Rules) of the directors
or the substantial shareholders of the Company, any of its
subsidiaries or any Invested Entity who has, in the opinion of
the Board, made contribution to the business growth of the
Company, any of its subsidiaries or any Invested Entity; or

(viii) the trustee of any trust pre-approved by the Board, the

beneficiary (or in case of discretionary trust, the discretionary

objects) of which includes any of the above-mentioned
persons,

and, for the purposes of the Option Scheme, the options may be
granted to any company wholly owned by one or more of the
above Eligible Persons.

Maximum number of shares available for issue under the Option
Scheme

A total of 24,500,000 shares of the Company (the “Shares”) is
available for issue for options granted under the Option Scheme
which represents approximately 7.4% of the issued share capital
of the Company at the date of this annual report.

Maximum entitlement of each Eligible Person under the Option
Scheme

No option may be granted to any one Eligible Person in any 12-
month period which, if exercised in full, would result in the total
number of Shares already issued to such Eligible Person under all
the options previously granted to him/her which have been exercised
and, issuable to him/her under all the options previously granted
to him/her which are for the time being subsisting and unexercised,
exceeding 1% of the share capital of the Company in issue on the
last date of such 12-month period unless being approved by the
shareholders of the Company in general meeting.

Where any proposed grant of option to a substantial shareholder
or an independent non-executive director of the Company, or any
of their respective associates (as defined in the Listing Rules), would
result in the Shares issued and to be issued upon exercise of all
options already granted (including options exercised, cancelled and
outstanding) and to be granted to such person in the 12-month
period up to and including the date of the proposed grant:

(i) representing in aggregate over 0.1% of the total number of
Shares in issue for the time being; and
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(1) Summary of the Option Scheme (Continued)

(d)

©

@

@

(h)

Maximum entitlement of each Eligible Person under the Option

Scheme (Continued)

(i)  the aggregate value of which, based on the closing price of
the Shares as stated in the Stock Exchange’s daily quotation
sheets on the date of the proposed grant, is in excess of
HK$5.0 million,

such proposed grant of option shall be subject to prior approval of
the shareholders of the Company in general meeting in which all
connected persons for the time being of the Company (if any)
(except where any connected person intends to vote against the
proposed grant of option and his/her intention to do so has been
stated in the circular) shall abstain from voting at such general
meeting and at which any vote taken shall be taken on a poll.

Period for and payment on acceptance of an option

An offer for grant of an option must be accepted by an Eligible
Person (and by no other person except the Eligible Person) in respect
of all the Shares for which the offer is made. Acceptance shall be
made by such Eligible Person by signing and returning the duplicate
of the offer letter together with the payment of a consideration of
HK$1.00 for such grant to the Company within the time period
specified in the offer letter.

The basis of determining the subscription price

The subscription price in respect of any option granted under the
Option Scheme shall be a price determined by the Board and
notified to each grantee and shall not be less than the highest of (i)
the nominal value of a Share; (ii) the average of the closing prices
of the Shares as stated in the Stock Exchange’s daily quotation
sheets for the five business days immediately preceding the date
on which an offer for grant of an option (the “Offer Date"”) is
made to an Eligible Person; and (iii) the closing price of the Shares
as stated in the Stock Exchange’s daily quotation sheet on the Offer
Date which must be a business day, provided that the subscription
price shall be rounded upwards to the nearest whole cent.

Minimum period for holding an option before exercise

There is no minimum holding period for which an option must be
held before exercise pursuant to the Option Scheme. The
commencement date of an option period shall be specified by the
Board in the relevant offer letter.

Remaining life

The Option Scheme shall be valid and effective for a period of ten
years commencing on 19 September 2003, the date of adoption
of the Option Scheme, unless otherwise terminated in accordance
with the rules of the Option Scheme.
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(2) Movements in Options
Details of movements in the share options under the Option Scheme
during the year and the share options outstanding at the beginning and
end of the year are set out in note 8 to the financial statements.

(3) Fair Value of Share Options Granted
The fair value of share options granted during the year is set out in note
8 to the financial statements.

The Company has a share option scheme adopted on 19 September 2003
pursuant to which options may be granted, inter alia, to directors of the
Company. Details of the share option scheme and options granted to the
directors of the Company during the year are set out in the paragraphs titled
“Directors’ and Chief Executive’s Interests and Short Positions in the Shares,
Underlying Shares and Debentures of the Company and its Associated
Corporations” and “Share Option Scheme” above and in note 8 to the financial
statements.

Save as disclosed above, at no time during the year was the Company or any
of its subsidiaries a party to any arrangements to enable the directors of the
Company to acquire benefits by means of the acquisition of shares in, or
debentures of, the Company or any other body corporate.

None of the directors of the Company were interested in any business apart
from the Group’s business which competed or was likely to compete, either
directly or indirectly, with the business of the Group during the year.

Other than the share option scheme described in the paragraph titled “Share
Option Scheme” above and in note 8 to the financial statements, the Company
had no outstanding convertible securities, options, warrants or similar rights
at 31 March 2007. There was no issue or exercise of any convertible securities,
options, warrants or similar rights during the year.

No contract concerning the management and administration of the whole or
any substantial part of the business of the Company was entered into or
existed during the year.

The Group operates two defined contribution retirement schemes, namely
Hsin Chong Group Retirement Fund Scheme and Hsin Chong Group Mandatory
Provident Fund Scheme. Particulars of these retirement schemes are set out in
note 2.13(c) to the financial statements.

2006/2007

(2) FERztEZz2E)
RAFEEZBIRES B TR EBF B RN
FUNREERE Z RITEBEIE RN B TR HTE8 -

(3) RULBIREZAFE
AN R B A2 2 TR 1 75 SR B e

ARBR—FZ=FNATIARN—ABERETS &
b ARF AR HERE T (AP RE) ARREE %A
BRI L FARARREEME L BREZFIEH
R EXRER [EERITREHNA DR R EARREE
R FERER D REH A 2 SRR ] T [
R8I ] 2 BRI Rk TREs -

B BT EEE SN AR B S E AR E A BN RER
BEMET AR REARTNESZEBBEAR
Bl E A MR A B2 RSB 7 m e AR 2 -

ARREFRFARENAERE B AIME(T AL EE
BEERAEZEREF XA RERRF 2 EB R EERE

Ny
ZSo
Im

B ESCTRBRHERT 81| — B R TS SRR P R 8 P all 2 P i
BN M TR F A=+ B AR REEAE %
112 AT RS 7 BRI R AR RE SR U A - S I B
ER AR5 AR SRR R SR L A B T AT
B

ARBRFE R B E 2 B E R 2 EB DRI LRAT
BEMEERITREL.

NEBERAEMBREHRIRAKTE DB AT ESEERIK
CETEIRF S EEAHIMEATE SRR EIFS
BRI REMIFE2.13(0) ©



At 31 March 2007, the interests or short positions of the following substantial
shareholders (other than persons who were directors and chief executive of
the Company) in the shares and underlying shares of the Company as recorded
in the register required to be kept by the Company pursuant to Section 336 of
the SFO, were as follows:

Long positions in the shares and underlying shares of
the Company

Name of shareholder

RRERE

Hsin Chong Holdings (H.K.) Limited

MEEE (F8) ARAT]

Hsin Chong Holdings (BVI) Limited

Hsin Chong International Holdings Limited

Yeh Meou Tsen, Geoffrey

Capacity

&%

Beneficial owner
EnEEA

Interest of a controlled
corporation
S AE RS

Interests of controlled
corporations
EiEEE R

HiRE controlled corporations
BEmia AR EE R

Notes:

(i) At 31 March 2007, Hsin Chong Holdings (H.K.) Limited (“HCHK") was beneficially

(ii)

(iii)

wholly owned by Hsin Chong Holdings (BVI) Limited (“HCBVI"), which itself was
beneficially wholly owned by Hsin Chong International Holdings Limited (“HCI
Holdings"”).Therefore, by virtue of the SFO, at 31 March 2007, HCHK was a
controlled corporation of HCBVI whereas HCBVI was itself a controlled corporation
of HCI Holdings. HCHK, HCBVI and HCI Holdings were interested or deemed to
be interested in the same lot of shares of the Company as mentioned above.

The interests of Dr. Yeh Meou Tsen, Geoffrey comprised 200,000 shares of the
Company beneficially owned by him and 220,448,000 shares held by HCI Holdings,
a company in which he owned approximately 47.78% of its issued share capital
at 31 March 2007. Hence, by virtue of the SFO, HCI Holdings was a controlled
corporation of Dr. Yeh Meou Tsen, Geoffrey.

The percentage of interest in issued share capital was calculated on the basis of
332,000,000 shares of the Company in issue at 31 March 2007.

RZTZTLF=A=1+—H REZFHFRAEEGIZE336/F

ARABATHREZBRLMALHE THEERR (RAARE

FRATRERRIN) AR TR BADBIRIS P A 2
REIARWT

RAEAT KRG RAERKRG 238

Number of shares of
HK$0.10 each held

Beneficial owner and interests of

Percentage
of interest
in the issued
share capital

BEEREE HERITRA

B0 10T ZRAHE ZEZEIL

(Note (iii)

(B a3:(ii))

220,448,000 66.40
(Note (i)
(HtaEG))

220,448,000 66.40
(Note (i)
(HtaEG))

220,448,000 66.40
(Note (i)
(Bta0)

220,648,000 66.46
(Note (i)
(B a(ii)

(ii)

(iii)

R-ZZEELHE=A=1+—R NELE (%) BRAA] ([%
E%7%]) J9#Hsin Chong Holdings (BVI) Limited ([HCBVI])
B2 E %A MHCBVIAIAEHsin Chong International
Holdings Limited ([¥T 2B |) BEm 2B %A At  RIKF
HFRBEGA R_ETtE=A=+—H8 HEFED
HCBVIZ S %£M - fiHCBVIA A3 2 B 2 2 A @ 518
B HCBVI R E BB A s iR AEA LR —#t AR
B 2 Mz

Rt R e IEEERES 2200,0000 A2 A1
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At 31 March 2007, the following persons (not being the directors or chief
executive of the Company or substantial shareholders as disclosed in the
previous paragraph titled “Substantial Shareholders’ Interests and Short
Positions in the Shares and Underlying Shares of the Company”) had the
following interests or short positions in the shares and underlying shares of
the Company as recorded in the register required to be kept by the Company
pursuant to Section 336 of the SFO:

Long positions in the shares and underlying shares of
the Company

Name of shareholder Capacity

BRREH &5

DJE Investment S.A. Investment manager

REKIE

Dr. Jens Ehrhardt Kapital AG Investment manager

REKIE

Dr. Jens Alfred Karl Ehrhardt Investment manager

REKIE

Notes:

(i) At 31 March 2007, according to the register kept by the Company pursuant to
Section 336 of the SFO, DJE Investment S.A. was 81% controlled by Dr. Jens
Ehrhardt Kapital AG, and Dr. Jens Ehrhardt Kapital AG was itself 68.5% controlled
by Dr. Jens Alfred Karl Ehrhardt. Therefore, by virtue of the SFO, DJE Investment
S.A., Dr. Jens Ehrhardt Kapital AG and Dr. Jens Alfred Karl Ehrhardt were all
interested or deemed to be interested in the same lot of 20,032,000 shares of the
Company as shown above.

(i) The percentage of interest in issued share capital was calculated on the basis of
332,000,000 shares of the Company in issue at 31 March 2007.

Save as disclosed above and in the previous paragraph titled “Substantial
Shareholders’ Interests and Short Positions in the Shares and Underlying Shares
of the Company”, at 31 March 2007, no other interests or short positions in
the shares or underlying shares of the Company were recorded in the register
required to be kept by the Company pursuant to Section 336 of the SFO.
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Percentage
of interest
in the issued
share capital

Number of shares of
HK$0.10 each held

BESREE HERITRA

BE0.10T ZRAHE ZHEZEIL

(note(ii)

(B3 73i))

20,032,000 6.03
(note(i)
(BaE0))

20,032,000 6.03
(note(i)
(BtaE0)

20,032,000 6.03
(note(i)
(HaE))
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During the year ended 31 March 2007, the Company and/or its subsidiaries
had entered into (or continued to be party to) the following continuing
connected transactions which are subject to annual review and reporting
requirements under Chapter 14A of the Listing Rules:

(A)

Pursuant to a framework business services agreement dated 5 November
2004 (the “2004 Framework Agreement”) entered into between the
Company, Shui On Holdings Limited (“Shui On") and Synergis Shui On
Management Services (Shanghai) Limited (“Synergis Shui On"), Synergis
Shui On has agreed to provide, or through its subsidiaries to provide,
from time to time property management and facility management and
related services (the “PFM Transactions”) to Shui On and its subsidiaries
and associates (as defined in the Listing Rules) (collectively, the “Shui On
Group”) in connection with projects developed by the Shui On Group in
Shanghai and/or other cities in The People’s Republic of China. Synergis
Shui On is deemed an indirectly owned subsidiary of the Company as
the Company controls indirectly its board of directors. Billion World
Limited (“Billon World") is a substantial shareholder of Synergis Shui
On. Shui On is an associate (as defined in the Listing Rules) of Billion
World. Therefore, Shui On and Billion World both constitute connected
persons of the Company and the PFM Transactions conducted in the
year between the Group and the Shui On Group have constituted
continuing connected transactions of the Company under Chapter 14A
of the Listing Rules. Details of the 2004 Framework Agreement and the
PFM Transactions contemplated thereunder were disclosed in the
announcement dated 14 December 2004 of the Company. The
aggregate value of PFM Transactions for the year was HK$5,048,688.
Subsequent to financial year end, the 2004 Framework Agreement was
terminated with effect from 1 April 2007 and a new framework business
services agreement dated 1 April 2007 (the “2007 Agreement”) was
entered into between the Company, Billion World and Synergis Shui On
for the purpose of continuing with the PFM Transactions for the three
financial years ending 31 March 2008, 2009 and 2010. Details of the
2007 Agreement and the PFM Transactions contemplated thereunder
were disclosed in the announcement dated 8 March 2007 of the
Company.

A tenancy agreement dated 1 April 2005 (the “Tenancy Agreement”)
was entered into between Deventer Limited (“Deventer”), a wholly
owned subsidiary of Hsin Chong Construction Group Ltd., as landlord
and Synergis Management Services Limited (“SMS") as tenant pursuant
to which Deventer leased to SMS certain portions of 3rd Floor, 6th Floor
and 10th Floor of Hsin Chong Center, 107-109 Wai Yip Street, Kwun
Tong, Kowloon, Hong Kong, totalling 17,245 square feet of gross floor
area (the “Premises”), and 11 car parking spaces for use as SMS’s office
and car parking spaces for a term of three years commencing on 1 April
2005 and ending on 31 March 2008. Details of the Tenancy Agreement
and the transactions contemplated thereunder were disclosed in the
announcement dated 4 April 2005 of the Company. The aggregate
rentals (exclusive of management fee, air-conditioning fee, licensing fees
and other outgoings) paid by SMS to Deventer under the Tenancy
Agreement for the year were HK$1,539,634 and licencing fees paid for
the 11 car parking spaces in the Premises during the year were HK$24,500
per month (inclusive of management fees).
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The directors (including the independent non-executive directors) of the
Company have reviewed and confirmed that both the PFM Transactions and
the transactions conducted under the Tenancy Agreement in the year were
entered into on the following basis:

(i) inthe ordinary and usual course of the business of the Group;

(i) either on normal commercial terms or on terms no less favourable to the
Group than terms available to or from independent third parties; and

(i) in accordance with the relevant agreements governing them on terms
that were fair and reasonable and in the interests of the shareholders of
the Company as a whole.

In addition, Messrs. PricewaterhouseCoopers, the external auditors of the
Company, have confirmed to the Board in writing that the PFM Transactions
and the transactions conducted under the Tenancy Agreement:

(@) have received approval of the Board;

(b)  were in accordance with the pricing policies of the Group if the relevant
transactions involved provision of goods or services by the Group;

(¢ had been entered into in accordance with the 2004 Framework
Agreement (for the PFM Transactions) and the Tenancy Agreement (for
the transactions as described in (B) above);

(d) inrespect of the PFM Transactions, the aggregate value for the year did
not exceed the annual cap of HK$9,000,000 for the year as set out in
the 2004 Framework Agreement; and

(e) in respect of the rentals and licensing fees paid under the Tenancy
Agreement, the aggregate amount continued to comply with the criteria
set under Chapter 14A.34 of the Listing Rules.

Subsequent to the financial year end, the Company has made submissions to
the Stock Exchange to confirm its current view that Hsin Chong Construction
Group Ltd. (“HCCG") is not a connected person (as defined in the Listing
Rules) of the Company based on the prevailing shareholding ownerships of
HCCG. The Stock Exchange has confirmed in writing to the Company that it
has no comment on the Company’s aforesaid view. Accordingly, Deventer, a
wholly owned subsidiary of HCCG, is no longer regarded as a connected
person (as defined in the Listing Rules) of the Company, and the transactions
with Deventer as described in (B) above will not further constitute connected
transactions for the Company under Chapter 14A of the Listing Rules.
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The aggregate revenue attributable to the Group’s five largest customers
accounted for approximately 43.0% (2006: 53.8%) of the Group’s total revenue
and the revenue attributable to the Group’s largest customer accounted for
approximately 17.9% (2006: 39.5%) of the Group’s total revenue for the
year.

The aggregate purchases attributable to the Group’s five largest suppliers were
less than 30% of the Group’s total purchases for the year.

None of the directors, any of their associates or shareholders (which, to the
best knowledge of the directors, own more than 5% of the Company’s issued
share capital), had any beneficial interest in the Group’s five largest customers.

At 31 March 2007, the Group had no outstanding bank borrowings (2006:
nil).

Donations made by the Group for charitable and other purposes during the
year amounted to HK$1,081,845 (2006: HK$26,000).

Neither the Company nor any of its subsidiaries purchased, sold or redeemed
any of the Company’s listed securities during the year.

At the date of this report, the Company has maintained the prescribed public
float under the Listing Rules, based on the information that is publicly available
to the Company and to the best of knowledge of its directors.

The retiring auditors, Messrs. PricewaterhouseCoopers, have expressed their
willingness to offer for re-appointment. A resolution will be proposed at the
forthcoming 2007 annual general meeting of the Company to re-appoint
Messrs. PricewaterhouseCoopers as the auditors of the Company for the
ensuing year and to authorise the directors to fix their remuneration.

On behalf of the Board
Professor Woo Chia Wei
Chairman

Hong Kong, 12 July 2007
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(incorporated in Bermuda with limited liability)

We have audited the consolidated financial statements of Synergis Holdings
Limited (the “Company”) and its subsidiaries (together, the “Group”) set out
on pages 52 to 101, which comprise the consolidated and Company balance
sheets at 31 March 2007, and the consolidated income statement, the
consolidated statement of changes in equity and the consolidated cash flow
statement for the year then ended, and a summary of significant accounting
policies and other explanatory notes.

The directors of the Company are responsible for the preparation and the true
and fair presentation of these consolidated financial statements in accordance
with Hong Kong Financial Reporting Standards issued by the Hong Kong
Institute of Certified Public Accountants, and the disclosure requirements of
the Hong Kong Companies Ordinance. This responsibility includes designing,
implementing and maintaining internal control relevant to the preparation
and the true and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting estimates that are
reasonable in the circumstances.

Our responsibility is to express an opinion on these consolidated financial
statements based on our audit and to report our opinion solely to you, as a
body, in accordance with Section 90 of the Companies Act 1981 of Bermuda
and for no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards on Auditing
issued by the Hong Kong Institute of Certified Public Accountants. Those
standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance as to whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’s judgement, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and true and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the directors, as well as evaluating the overall
presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

In our opinion, the consolidated financial statements give a true and fair view
of the state of affairs of the Company and of the Group at 31 March 2007
and of the Group’s profit and cash flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards and have been properly
prepared in accordance with the disclosure requirements of the Hong Kong
Companies Ordinance.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 12 July 2007
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For the year ended 31 March 2007
HE_ZZA+F=A=+—HBILFE

Revenue
Cost of sales

Gross profit

Other income

General and administrative expenses
Operating profit

Share of profits of jointly controlled entities

Share of profit of an associate

Profit before taxation
Taxation

Profit for the year

Attributable to:
Equity holders of the Company
Minority interest

Earnings per share

Dividends

The accompanying notes on pages 56 to 101 form an integral part of these consolidated financial

statements.
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Note
MfaE
Wz 5
SHEERA
El
H A 5
— B RITHAX
iy
DGR EESIE 2 5 A 17
DME—REEE R T2 18
R A e A
Bi1E 10
F A F
B
AARIREFREA
DY R R 25
AT 12
f% 8 13

2007 2006
—ZTtF —EERF
HK$'000 HK$'000
BT T BT
367,753 391,212
(288,543) (311,147)
79,210 80,065
6,289 4,865
(60,052) (48,454)
25,447 36,476
- 445
291 116
25,738 37,037
(4,062) (5,852)
21,676 31,185
21,123 31,220
553 (35)
21,676 31,185
6.4 cents{ll 9.4 centsflll
20,916 23,240

BEMTEE56 101 B 2 M st Th bt SR & SRR — 35



At 31 March 2007
W=ZBLF=A=+—A

Non-current assets
Property, plant and equipment
Investment properties
Subsidiaries
Jointly controlled entities
Associate
Deferred tax assets

Current assets
Contracting work-in-progress
Accounts and other receivables
Utility deposits and prepayments
Amounts due from subsidiaries
Amounts due from related companies
Taxation recoverable
Bank balances and cash

Current liabilities
Accounts payable and accruals
Amount due to immediate
holding company
Amounts due to related companies
Taxation payable

Net current assets

Total assets less current liabilities

Capital and reserves attributable to
equity holders of the Company

Share capital

Reserves

Minority interest

Total equity

Non-current liabilities
Long service payment liabilities
Deferred tax liabilities

The accompanying notes on pages 56 to 101 form an integral part of these consolidated financial

statements.

Fung Yeh Yi Hao, Yvette S &HE

Director £%

FRBEE
REME
PN
HFZHER
NG
BRBREE

MENEE
HEAHNTRE

JEUR AR R I EL A B U K0R
NRRMERE KRN HIE

G = YNIE O
EKEE R RIFIA
A EFIR
RITRBEAS

REAE
FER AR R ERT B A
EN BRI A A
A
FEBE R B FR
FERTR

MBAEFE
REERRBAE

ARAIBRAERA ARG
BARK R

AR

G

DER RS

R

FRBaE

ROREEAE
ERMERE

Note
i

14
15
16
17
18
26

19
20

16
21

22

23

21
21

24
25

25

26

Group Company

r&EH N
2007 2006 2007 2006
ZERLF “TETRF “E2LF “TTREF
HK$'000 HK$'000 HK$'000 HK$'000
BETT BB BETT BT
5,550 6,255 - -
2,060 2,040 - -
- — 83,601 83,601
743 1,902 - _
832 541 - -
516 414 313 215
9,701 11,152 83,914 83,816
60 342 - -
67,125 72,885 - -
7,087 5,508 236 241
- — 56,171 31,636
465 181 - _
347 398 = _
142,527 137,432 23,484 44,637
217,611 216,746 79,891 76,514
56,772 57,818 2,547 1,955
542 454 = _
1,786 63 - -
743 1,501 - _
59,843 59,836 2,547 1,955
157,768 156,910 77,344 74,559
167,469 168,062 161,258 158,375
33,200 33,200 33,200 33,200
132,560 133,471 128,058 125,175
165,760 166,671 161,258 158,375
800 171 - -
166,560 166,842 161,258 158,375
260 315 - =
649 905 - -
167,469 168,062 161,258 158,375

Fan Cheuk Hung # =1
Director E%#
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For the year ended 31 March 2007
HE_ZZA+F=A=+—HBILFE

At 1 April 2005

Profit for the year

2005 final dividend paid
(note 13)

2006 interim dividend paid
(note 13)

Currency translation
differences

At 1 April 2006

Profit for the year

2006 final dividend paid
(note 13)

2007 interim dividend paid
(note 13)

Share option scheme

Reclassification of jointly
controlled entities as
subsidiaries

Liquidation of a subsidiary

Currency translation
differences

At 31 March 2007

The accompanying notes on pages 56 to 101 form an integral part of these consolidated financial

statements.
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REAR 2 (Af7£13)
BR-ZZ+FE
HERR B (Af7E13)
Rk 2
ENEELREG
BEREHBAR

—ZHBERAESE
R ER

—ZEZLF=ZA=+-H

Attributable to equity holders of the Company

BEREDAREREA
Employee
share
option Minority

Share Share Merger reserve Exchange Retained interest Total
capital premium reserve €& reserve profits Total 2BKER  equity
BA&  ROBE SHHEE BRERE EXAEFE RKREER Mt R ERAE
HK$'000  HK$'000  HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000  HK$'000
BT AT E¥Tr BT BT BT BT BT B%Tr
33,200 25913 1,513 = = 96,350 156,976 200 157,176
= = = = = 31,220 31,220 (35) 31,185

- - - - - (13,280)  (13,280) - (13,280)

- - - - - (8,300) (8,300) - (8,300)

- - - - 55 - 55 6 61
33,200 25913 1,513 - 55 105,990 166,671 171 166,842
- - - - - 21,123 21,123 553 21,676

= = = = - (14940)  (14,940) - (14,940

= = = = = (7,636) (7,636) = (7,636)

_ - = 498 = = 498 = 498

= = = = = = = 247 247

= = = = = = = (71) (71)

- - - - 44 - 44 - 44
33,200 25,913 1,513 498 99 104,537 165,760 800 166,560
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For the year ended 31 March 2007
HE_ZZA+F=A=+—HBILFE

Cash flows from operating activities
Cash generated from operations
Hong Kong profits tax paid
Net cash generated from operating activities

Cash flows from investing activities
Purchase of property, plant and equipment
Proceeds from disposal of property, plant
and equipment
Proceeds from disposal of financial assets
at fair value through profit or loss
Capital injection into a jointly controlled entity
Proceeds from disposal of a jointly
controlled entity
Net cash outflow in respect of the liquidation
of a subsidiary
Interest received
Shareholders’ advance to a jointly
controlled entity
Net cash from investing activities

Cash flows from financing activities
Dividends paid
Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning
of the year

Cash and cash equivalents at the end of the year

Analysis of balances of cash and cash equivalents:
Bank balances and cash

KEXBEEZRERE
REZXBELZRS
ENEENEH

RERBELZREFHE

BWARBEEIRSRE
T2 R R
EEUEN Tl

CiEee
AT ESI A B
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A—RAFZEFHERIAER

HE—RAREHIERE

FR1SFRIR
—HMBARBRMREZ
REFH
RENS)
BT KHAREHEEZ
PRI AR
REXFELE 2R EFH
MEXBELZRERE
BEIRALE

BMEXBRAZRSFE

ReFREFEILINFE

FzHRe kR eEE

FRZAGFREEE

ReFReEEEFIN:
IRITARESR MRS

The accompanying notes on pages 56 to 101 form an integral part of these consolidated financial

statements.

Note
MfaE

29(a)

29(b)

29(c)

2007 2006
—BELE It S
HK$’000 HK$'000
BT BT
31,256 47,085
(5.127) (4,695)
26,129 42,390
(2,.424) (1,966)
20 32
- 8,203
(743) -
- 1,427
(185) -
4,874 3316
- (500)
1,542 10,512
(22,576)| | (21,580)|
(22,576) (21,580)
5,095 31,322
137,432 106,110
142,527 137,432
142,527 137,432
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Synergis Holdings Limited (the “Company”) was incorporated in Bermuda
under the Companies Act 1981 of Bermuda as an exempted company
on 4 August 2003. The address of its registered office is Clarendon House,
2 Church Street, Hamilton, HM 11, Bermuda.

The Company and its subsidiaries (together, the “Group”) are principally
engaged in the provision of property management and facility
management services and related services in Hong Kong and the mainland
of China.

The Company’s shares were listed on The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) on 9 October 2003.

These consolidated financial statements are presented in thousands of
Hong Kong dollars (HK$'000), unless otherwise stated, and have been
approved for issue by the board of directors on 12 July 2007.

The principal accounting policies applied in the preparation of these
consolidated financial statements are set out below. These policies have
been consistently applied to all the years presented, unless otherwise
stated.

2.1 Basis of preparation

The consolidated financial statements have been prepared in
accordance with the Hong Kong Financial Reporting Standards
("HKFRSs") issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA"). The consolidated financial statements
have been prepared under the historical cost convention, as
modified by the revaluation of investment properties at fair value
through profit or loss.

The preparation of consolidated financial statements in conformity
with HKFRSs requires the use of certain critical accounting estimates.
It also requires management to exercise its judgement in the process
of applying the Company’s accounting policies. The areas involving
a higher degree of judgement or complexity, or areas where
assumptions and estimates are significant to the financial
statements, are disclosed in note 4.
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2.1 Basis of preparation (Continued)

@)

®)

The adoption of new/revised HKFRSs

The Group adopted the amendments and interpretations of

HKFRSs below, which are relevant to its operations.

HKAS 21(Amendment)  Net Investment in a Foreign
Operation

HKAS 39 and HKFRS 4  Financial Guarantee Contracts

(Amendment)

HK(IFRIC)-Int 4 Determining whether an

Arrangement contains a Lease

The Group has assessed the impact of the adoption of these
amendments and interpretation and considered that there
was no significant impact on the Group’s results and financial
position nor any substantial changes in the Group’s accounting
policies.

Standards, interpretation and amendments that are not yet
effective for the year ended 31 March 2007 and have not
been early adopted by the Group

HKICPA has issued certain new standards, amendments and
interpretations to existing standards (“New Standards”) which
are effective for accounting periods beginning on or after 1
May 2006 or later periods. The Group has not early adopted
these New Standards in the financial statements for the year
ended 31 March 2007 and is in the process of assessing the
impact of these New Standards on future accounting periods.

21 REIEE (B

(a)

(b)

ERNFTAT A IEE] E BRI #R & 22 R
REBRBTUTEAREEEBERZ
ERUBWMELA 2B KRR

BB EFHER
215 (1B3T1)

BB EFHER
FEIERES
B s 2E R
EXEAC D)

&5 (AR
HRERBZEESY
—REEAR

NNEE )
REFH
MIBHEREH

BE—HLH
eEeEEE

REE D FHARMZFERT RRBNR
8 ARTEHAREXAMMBINE
EAVE AEETBAN S ERIEN
EXER-

REZE-FZT+F=F=1—HILFE
SESETL SRS S iz 2t S R
aRERIEET
FREMARTHEME THEN RE
ERERI R ([FER]) AR E
AR —ZTRERA—BSARRGRZ
SETHIR SR B AR R AR R B R
HEZTAF_A=t+—-HIFEZ
BISIMRITFIRNZFIER WIERF4
ZEMEASRK G MM 2T &

Annual Report 2006/2007



2.1 Basis of preparation (Continued)

®)

Standards, interpretation and amendments that are not yet

effective for the year ended 31 March 2007 and have not

been early adopted by the Group (Continued)

The New Standards include:

HKAS 1 (Amendment)  Presentation of Financial
Statements: Capital Disclosures

HKFRS 7 Financial Instruments: Disclosures

HKFRS 8 Operating Segments

HK(IFRIC)-Int 8 Scope of HKFRS 2

HK(IFRIC)-Int 9 Reassessment of Embedded

Derivatives
HK(IFRIC)-Int 10 Interim Financial Reporting and
Impairment
HK(IFRIC)-Int 11 HKFRS 2 - Group and Treasury
Share Transactions

HK(IFRIC)-Int 12 Service Concession Arrangements

2.2 Consolidation
The consolidated financial statements include the financial
statements of the Company and all of its subsidiaries made up to
31 March.

@)

2006/2007

Subsidiaries

Subsidiaries are those entities over which the Group has the
power to govern the financial and operating policies generally
accompanying a shareholding of more than one half of the
voting rights. The existence and effect of potential voting
rights that are currently exercisable or convertible are
considered when assessing whether the Group controls
another entity.

Subsidiaries are fully consolidated from the date on which
control is transferred to the Group. They are de-consolidated
from the date that control ceases.
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2.2 Consolidation (Continued)

@

(b)

©

Subsidiaries (Continued)

Inter-company transactions, balances and unrealised gains
on transactions between group companies are eliminated.
Unrealised losses are also eliminated unless the transaction
provides evidence of an impairment of the asset transferred.
Accounting policies of subsidiaries have been changed where
necessary to ensure consistency with the policies adopted by
the Group.

In the Company’s balance sheet the investments in subsidiaries
are stated at cost less provision for impairment losses (note
2.7). The results of subsidiaries are accounted for by the
Company on the basis of dividend received and receivable.

Transactions with minority interests

The Group applies a policy of treating transactions with
minority interests as transactions with parties external to the
Group. Disposals to minority interests result in gains and losses
for the Group that are recorded in the consolidated income
statement. Purchases from minority interests result in
goodwill, being the difference between any consideration
paid and the relevant share acquired of the carrying value of
net assets of the subsidiary.

Jointly controlled entities

Jointly controlled entities are those entities formed under a
contractual arrangement whereby the Group and other
parties undertake an economic activity which is subject to
joint control and none of the participating parties has
unilateral control over the economic activity.

Investments in jointly controlled entities are accounted for by
the equity method of accounting. The consolidated income
statement includes the Group’s share of the results of the
jointly controlled entities and the consolidated balance sheet
includes the Group’s share of the net assets of the jointly
controlled entities.
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2.2 Consolidation (Continued)

(d)  Associate
An associate is an entity over which the Group has significant
influence but not control, generally accompanying a
shareholding of between 20% and 50% of the voting rights.
Investment in an associate is accounted for by the equity
method of accounting and is initially recognised at cost.

Unrealised gains on transactions between the Group and its
associate are eliminated to the extent of the Group’s interest
in the associate. Unrealised losses are also eliminated unless
the transaction provides evidence of an impairment of the
asset transferred. Accounting policies of the associate have
been changed where necessary to ensure consistency with
the policies adopted by the Group.

2.3 Segment reporting

A business segment is a group of assets and operations engaged
in providing products or services that are subject to risks and returns
that are different from those of other business segments. A
geographical segment is engaged in providing products or services
within a particular economic environment that are subject to risks
and returns that are different from those of segments operating in
other economic environments.

In accordance with the Group’s internal financial reporting, the
Group has determined that business segments be presented as
the primary reporting format and no geographical segment
information is presented as all the major operations of the Group
are carried out in Hong Kong.

Unallocated costs primarily represent corporate expenses. Segment
assets consist primarily of investment properties, property, plant
and equipment, contracting work-in-progress, receivables and
operating cash, and exclude taxation recoverable, deferred tax
assets, jointly controlled entities, associate and amounts due from
related companies. Segment liabilities comprise operating liabilities
and exclude items such as taxation payable, deferred tax liabilities,
amounts due to related companies and amount due to immediate
holding company. Capital expenditure comprises additions to
property, plant and equipment.

2006/2007
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2.4 Foreign currency translation

@

®)

©

Functional and presentation currency

Items included in the financial statements of each of the
Group’s entities are measured using the currency of the
primary economic environment in which the entity operates
("the functional currency”). The consolidated financial
statements are presented in Hong Kong dollars, which is the
Company’s functional and presentation currency.

Transactions and balances

Foreign currency transactions are translated into the functional
currency using the exchange rates prevailing at the dates of
the transactions. Foreign exchange gains and losses resulting
from the settlement of such transactions and from the
translation at year-end exchange rates of monetary assets
and liabilities denominated in foreign currencies are
recognised in the income statement.

Group companies

The results and financial position of all the group entities
(none of which has the currency of a hyperinflationary
economy) that have a functional currency different from the
presentation currency are translated into the presentation
currency as follows:

(i) assets and liabilities for each balance sheet presented
are translated at the closing rate at the date of that
balance sheet;

(i) income and expenses for each income statement are
translated at average exchange rates (unless this average
is not a reasonable approximation of the cumulative
effect of the rates prevailing on the transaction dates,
in which case income and expenses are translated at
the dates of the transactions); and

(i)  all resulting exchange differences are recognised as a
separate component of equity.

On consolidation, exchange differences arising from the
translation of the net investment in foreign entities are taken
to shareholders’ equity. When a foreign operation is partially
disposed of or sold, exchange differences that were recorded
in equity are recognised in the income statement as part of
the gain or loss on sale.
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2.5

2.6

Investment properties

Property that is held for long-term rental yields or for capital
appreciation or both, and that are not occupied by the companies
in the Group, is classified as investment properties.

Investment property comprises land held under operating leases
and buildings held under finance leases.

Investment property is measured initially at its cost, including related
transaction costs. After initial recognition, investment property is
carried at fair value. Fair value is based on active market prices,
adjusted, if necessary, for any difference in the nature, location or
condition of the specific asset. This valuation is revalued bi-annually
by external valuer.

The fair value of investment property reflects, among other things,
rental income from current leases and assumptions about rental
income from future leases in the light of current market conditions.
Changes in fair values are recognised in the income statement.

Property, plant and equipment

Property, plant and equipment are stated at historical cost less
accumulated depreciation and accumulated impairment losses.
They are depreciated at rates sufficient to write off their costs less
accumulated impairment losses to their residual values over their
estimated useful lives, on a straight-line basis, at the following
annual rates:

Leasehold improvements
Motor vehicles
Furniture and equipment

Over the lease period
25%-30%
10%-50%

The assets’ residual values are reviewed, and adjusted if appropriate,
at each balance sheet date.

Subsequent costs are included in the asset’s carrying amount or
recognised as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item
will flow to the Group and the cost of the item can be measured
reliably. All other repairs and maintenance are expensed in the
income statement during the financial period in which they are
incurred.

An assets’ carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater than
its estimated recoverable amount.

Gains and losses on disposals are determined by comparing
proceeds with carrying amount. These are included in the income
statement.
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2.7

2.8
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2.11

Impairment of investments in subsidiaries,
associates, jointly controlled entities and non-
financial assets

Assets that have an indefinite useful life or have not yet available
for use are not subject to amortisation and are tested annually for
impairment. Assets that are subject to amortisation are reviewed
for impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable. An
impairment loss is recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount. The recoverable
amount is the higher of an asset’s fair value less costs to sell and
value in use. For the purpose of assessing impairment, assets are
grouped at the lowest levels for which there are separately
identifiable cash flows (cash-generating units). Assets other than
goodwill that suffered an impairment are reviewed for possible
reversal of the impairment at each reporting date.

Contracting work-in-progress

Contracting work-in-progress is valued at cost incurred plus an
appropriate proportion of profit after deducting progress payments
and allowances for foreseeable losses. Cost comprises direct
materials, labour and overheads attributable in bringing the work-
in-progress to its present condition.

Accounts and other receivables

Accounts and other receivables are recognised initially at fair value
and subsequently measured at amortised cost using the effective
interest method, less provision for impairment. A provision for
impairment of accounts and other receivables is established when
there is objective evidence that the Group will not be able to collect
all amounts due according to the original terms of receivables. The
amount of the provision is the differences between the asset’s
carrying amount and the present value of estimated future cash
flows, discounted at the effective interest rate. The amount of the
provision is recognised in the income statement.

Provisions

Provisions are recognised when the Group has a present legal or
constructive obligation as a result of past events, it is probable that
an outflow of resources will be required to settle the obligations,
and a reliable estimate of the amount can be made. Where the
Group expects a provision to be reimbursed, the reimbursement is
recognised as a separate asset but only when the reimbursement
is virtually certain.

Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held
at call with banks.
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2.12 Accounts and other payables
Accounts and other payables are recognised initially at fair value
and subsequently measured at amortised cost using the effective
interest method.

2.13 Employee benefits

@

®)

©

2006/2007

Employee leave entitlements

Employee entitlements to annual leave and long service leave
are recognised when they accrue to employees. A provision
is made for the estimated liability for annual leave and long
service leave as a result of services rendered by employees up
to the balance sheet date.

Employee entitlements to sick leave and maternity leave are
not recognised until the time of leave.

Profit sharing and bonus plans

Provisions for profit sharing and bonus plans due wholly within
twelve months after the balance sheet date are recognised
when the Group has a present legal or constructive obligation
as a result of services rendered by employees and a reliable
estimate of the obligation can be made.

Retirement benefit

The Group contributes to two defined contribution retirement
schemes available for all the employees in Hong Kong namely
Hsin Chong Group Retirement Fund Scheme (“RFS”) and Hsin
Chong Group Mandatory Provident Fund Scheme (“MPF").
The assets of the schemes are held separately from those of
the Group in independently administered funds. The Group
has no further payment obligations once the contributions
have been paid. The Group’s contributions to RFS and MPF
are based on rates ranging from 5% to 10% of employees’
salaries depending on their length of service and are expensed
as incurred. The contributions to RFS are not reduced by
contribution forfeited by those employees who leave the
scheme prior to vesting fully in the contributions. Such
forfeited amounts are retained in the funds for the benefit of
other employees.

Pursuant to the relevant regulations of the government in
the People’s Republic of China (“PRC"), the subsidiaries in
PRC participates in the municipal government contribution
scheme whereby the subsidiaries are required to contribute
to the scheme for the retirement benefit of eligible employees.
The municipal government of the PRC is responsible for the
entire benefit obligations payable to the retired employees.
The only obligation of the Group with respect to the scheme
is to pay the ongoing contributions required by the scheme.
The Group’s contributions to the scheme are expensed as
incurred.
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2.13 Employee benefits (Continued)

(d)

(e

Long service payment liabilities

The Group’s net obligation in respect of long service amounts
payable on cessation of employment in certain circumstances
under the Hong Kong Employment Ordinance is the amount
of future benefit that employees have earned in return for
their services in the current and prior periods; that benefit is
discounted to determine the present value and reduced by
entitlements accrued under the Group’s retirement plans that
are attributable to contributions made by the Group. The
obligation is calculated using the projected unit credit method
by a qualified actuary. Actuarial gains or losses are recognised
immediately in current financial year. For the year ended 31
March 2007, the long service payment liabilities of
HK$203,000 (2006: HK$191,000) were charged to the
consolidated financial statements.

Share option scheme

The fair value of share options granted to employees is
recognised as an employee cost with a corresponding increase
in a capital reserve within equity. The fair value is measured
at grant date using the Black-Scholes pricing model, taking
into account the terms and conditions upon which the options
were granted. Where the employees have to meet vesting
conditions before becoming unconditionally entitled to the
options, the total estimated fair value of the options is spread
over the vesting period, taking into account the probability
that the options will vest.

During the vesting period, the number of share options that
is expected to vest is reviewed. Any adjustment to the
cumulative fair value recognised in prior years is charged/
credited to the income statement for the year of the review,
unless the original employee expenses qualify for recognition
as an asset, with a corresponding adjustment to the capital
reserve. On vesting date, the amount recognised as an
expense is adjusted to reflect the actual number of options
that vest (with a corresponding adjustment to the capital
reserve) except where forfeiture is only due to not achieving
vesting conditions that relate to the market price of the
Company'’s shares. The equity amount is recognised in the
capital reserve until either the option is exercised (when it is
transferred to the share premium account) or the option
expires (when it is released directly to retained profits).
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2.16

Contingent liabilities

A contingent liability is a possible obligation that arises from past
events and whose existence will only be confirmed by the
occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the Group. It can also be a
present obligation arising from past events that is not recognised
because it is not probable that outflow of economic resources will
be required or the amount of obligation cannot be measured
reliably.

A contingent liability is not recognised but is disclosed in the notes
to the consolidated financial statements. When a change in the
probability of an outflow occurs so that outflow is probable, it will
then be recognised as a provision.

Deferred taxation

Deferred taxation is provided in full, using the liability method, on
temporary differences arising between the tax bases of assets and
liabilities and their carrying amounts in the consolidated financial
statements. However, if the deferred taxation arises from initial
recognition of an asset or liability in a transaction other than a
business combination that at the time of the transaction affects
neither accounting nor taxable profit or loss, it is not accounted
for. Deferred taxation is determined using tax rates and laws that
have been enacted or substantially enacted by the balance sheet
date and are expected to apply when the related deferred tax assets
are realised or the deferred tax liabilities are settled.

Deferred tax assets are recognised to the extent that it is probable
that future taxable profit will be available against which the
temporary differences can be utilised.

Deferred taxation is provided on temporary differences arising on
investments in subsidiaries, associates and jointly controlled entities,
except where the timing of the reversal of the temporary difference
can be controlled and it is probable that the temporary difference
will not reverse in the foreseeable future.

Operating leases

Leases in which a significant portion of the risks and rewards of
ownership are retained by the lessor are classified as operating
leases. Payments made under operating leases (net of any incentives
received from the lessor) are charged to the income statement on
a straight-line basis over the period of the lease.
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2.17 Revenue recognition

Revenue comprises the fair value of the consideration received or
receivable for the sale of goods and services in the ordinary course
of the Group’s activities. Revenue is shown net of returns and
discounts and after eliminating sales within the Group.

Property management and facility management fees are recognised
when the services are rendered and in accordance with the terms
of agreements. There are two types of property management and
facility management agreements, namely management
remuneration contracts (“MR Contracts”) and lump sum contracts
("LS Contracts”). Under a MR Contract, the Group is remunerated
by way of a fixed fee equal to a fixed percentage on top of the
costs involved in the management of the property or facility as the
management remuneration and only such fee is recognised as
revenue for the Group. Under a LS Contract, the Group is paid a
lump sum fee which normally covers the costs involved in the
management of the property or facility, thus the whole of lump
sum fee is recognised as revenue for the Group.

Revenue from provision of other supporting services for the
management of the property or facility recognised when the services
are rendered.

Revenue from contracting work is recognised based on the stage
of completion of the contracts, provided that the stage of contract
completion and the gross billing value of contracting work can be
measured reliably. The stage of completion of a contract is
established by reference to the gross billing value of contracting
work to date as compared to the total contract sum receivable
under the contracts.

Revenue from the sale of goods is recognised on the transfer of
risks and rewards of ownership, which generally coincides with
the time when the goods are delivered to customers and title has
passed.

Revenue from membership programmes is recognised when
members made payment for the program enrolment.

Operating lease income is recognised on a straight-line basis.

Dividend income is recognised when the right to receive payment
is established.

Interest income is recognised on a time proportion basis, taking
into account the principal amounts outstanding and the effective
interest rates applicable.
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2.18 Dividend distribution

3.1

Dividend distribution to the Company’s shareholders is recognised
as a liability in the Group’s financial statements in the period in
which the dividends are approved by the Company’s shareholders
or directors, where appropriate.

Financial risk factors

The Group’s activities expose it to a variety of financial risks: foreign
exchange risk, credit risk, liquidity risk and interest rate risk. The
Group’s overall risk management programme focuses on the
unpredictability of financial markets and seeks to minimise potential
adverse effects on the Group’s financial performance. These risks
are managed by the Group’s financial management policies and
practices as described below to minimise potential adverse effects
on the Group’s financial performance.

(@) Foreign exchange risk

The Group monitors the relative foreign exchange position
of its assets and liabilities to minimise foreign exchange risk.
When appropriate, hedging instruments including forward
contracts may be used to manage foreign exchange exposure.
The majority of assets and liabilities are denominated in Hong
Kong dollars and the Group therefore has limited exposure
to foreign exchange risk.

(b)  Credit risk
The Group’s credit risk is primarily attributable to accounts
and other receivables and it has no significant concentration
of credit risk. Management closely monitors the credit risk
on an ongoing basis.

() Liquidity risk
The Group generally finances its operations with internally
generated financial resources. The Group has sufficient
internal cash and banking facilities to finance its operations
and takes advantage of potential business opportunities. The
Group’s exposure to liquidity risk is limited with the strong
cash balances and available banking facilities.

(d) Interest rate risk
The Group’s income and operating cash flows are substantially
independent of changes in market interest rates and the
Group has no significant interest-bearing assets except for
the cash and cash equivalents. In light of the net cash position
with no bank borrowings, the Group’s exposure to interest
rate risk is minimal.
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3.2 Fair value estimation

The carrying amounts of the Group’s current financial assets
including bank balances and cash, accounts and other receivables,
utility deposits and prepayments, taxation recoverable and amounts
due from related companies and current financial liabilities including
accounts payable and accruals, taxation payable, amounts due to
related companies and amount due to immediate holding company,
approximate their fair values due to their short term maturities.

Estimates and judgements are continually evaluated and are based on
historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances. The
resulting accounting estimates will, by definition, seldom equal the related
actual results. The estimates and assumptions that have a significant risk
of causing a material adjustment to the carrying amounts of assets and
liabilities are discussed below.

(a) Useful lives of property, plant and equipment
The Group’s management determines the estimated useful lives
and related depreciation charges for its property, plant and
equipment. This estimate is based on the historical experience of
the actual useful lives of property, plant and equipment of similar
nature and functions.

(b) Taxation
The Group is subject to income taxes in certain jurisdictions other
than Hong Kong. Significant judgement is required in determining
the provision for income taxes. There are many transactions and
calculations for which the ultimate tax determination is uncertain
during the ordinary course of business. The Group recognised
liabilities for anticipated tax audit issues based on estimates of
whether additional taxes will be due. Where the final tax outcome
of these matters is different from the amounts that were initially
recorded, such differences will impact the income tax and deferred
tax provisions in the period in which such determination is made.

3.2 AFHEMGE

HRAREZ RBMBEE (BIFRITHERR
R USRS K MU AR GRS
R FEATRRIE - AT UK I B IR DA K FE U B3 12 B 5K
]) knBi s aE (RENERRENE
P RENBIR  FEN RS A R IR A R E N B
R ARIFIR) BREAME  Ht HRmE(ESHE
NHERE-

REENERBAELRREGRR (BHEAEERH
BER TR RAENARREFEL) HEGE AT
AHE S 2 @t hEEE LR S EERARA
R-RAKSEHEELBERAEEARBZHE
KB Tmn T

(a) e Mg Rk i 2 o] fiE F SE
AEBZERESETME BERRB2GE
sHAME R R A BT E S - st TOiR IR
AR RIEE 2 ME BE RRB 2 ERA
ERFHBELCSERE-

(b) HIR

REBEYMNE TERBMINBERR ZAE
Bi-EEISTHBERF EELEAHE £ R
BEBBET RERTZERHRETRK
MR ZFEI AR EERRE B HEREINE
PRE MEERRAREEREEMELZ
BEWEZEEFE I RRRBEREIAT
BELEIR NEBERKETEFELRAEH
82 TSt SRR R

Annual Report 2006/2007



The Group is principally engaged in the provision of property management
and facility management services, security services, cleaning services,
laundry services, repair and maintenance works, trading of related
products and membership programmes. Revenue and other income
recognised during the year are as follows:

REEE BHE R TR LR TR R
BRTSBRIRT AR R RIRE TR A
RE S RE BIEE FNE R s REAMA
T

2007 2006
—E2EF —TTF
HK$’000 HK$'000
BT T BT
Revenue Wz
Property management and facility Y ESREYNE Y
management services EERE 318,352 343,161
Security services IR PR 9,444 10,854
Cleaning services BRIR 10,073 10,512
Laundry services WK AR TS 2,714 2,667
Repair and maintenance works HIERIRETE 18,637 17,132
Trading of related products HEERE 7.363 6,229
Membership programmes 2815H 1,170 657
367,753 391,212
Other income HAUA
Other gains, net Hftas JFEE
Net exchange gain P 3 e F 28 201 17
Revaluation gain on investment properties TE Y E A 20 100
Write back of provision for impairment P 5] FEMSGRIE Rk (B R
of receivables - 173
Gain on liquidation of a subsidiary —RIBARERK 42 =
Gain on disposal of a jointly controlled entity HE —REEIESI B - 378
Gain on disposal of property, plant and equipment  HE¥E BE &R HERE 10 -
273 668
Others EHAt
Copying services B ENRRTS 522 380
Rental income HAEUA 187 179
Interest income on bank deposits RITIF R BURA 4,874 3,453
Miscellaneous income HAUWA 433 185
6,016 4,197
Total other income Hl A4z 6,289 4,865
374,042 396,077
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(a) Primary reporting format - business segments
The Group is organised into two major business segments, being
provision of property management and facility management
services and provision of supporting services to property
management and facility management.

Segment revenue 7 EpUER
Inter-segment transactions HEZERS
Segment revenue of the Group REE S TR
Segment results of the Group REE D EPFLE
Unallocated corporate expenses, MR B 2 KDL

net of income ARIFAX

Interest income FEHBA

Operating profit LA

Share of profit of an associate D —KEEE R A Z A

Profit before taxation FREL A& A

Taxation Az

Profit for the year FE R

Minority interest DERRER

Profit attributable to equity holders RATAERF A
of the Company PR R

Segment assets DEEE

Jointly controlled entity HREEZGIE R

Associate /NG|
Unallocated assets ROBEE
Taxation recoverable AT ERIE
Deferred tax assets EEBIEEE
Total assets BERE
Segment liabilities DEEE
Unallocated liabilities ROBBEE
Taxation payable FERRIIE
Deferred tax liabilities ELEHIESE
Total liabilities BfEMRE
Capital expenditure BRI
Depreciation e

(a) EE2RFX -EHIMW

AEBEDRMEZRERS I NRRYEE
I8 N R E R R IASIRE MR B RRHEE

B ERG -
2007
—FBLE
Supporting
Property services to
management property
and facility management
management and facility
services mana%ement
MEEER NEEER
RS RS Total
BR#% X BRI at
HK$'000 HK$'000 HK$'000
BETT BT T BT T
318,595 55,462 374,057
(243) (6,061) (6,304)
318,352 49,401 367,753
15,653 8,489 24,142
(3,569)
4,874
25,447
291 - 291
25,738
(4,062)
21,676
(553)
21,123
176,473 24,216 200,689
743 - 743
832 - 832
24,185
347
516
227,312
47,608 6,873 54,481
4,879
743
649
60,752
2,370 54 2,424
2,855 238 3,093
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(Continued)

Segment revenue
Inter-segment transactions

Segment revenue of the Group
Segment results of the Group

Unallocated corporate expenses,
net of income
Interest income

Operating profit

Share of profits of jointly controlled
entities

Share of profit of an associate

Profit before taxation
Taxation

Profit for the year
Minority interest

Profit attributable to equity holders
of the Company

Segment assets

Jointly controlled entities
Associate

Unallocated assets
Taxation recoverable
Deferred tax assets

Total assets

Segment liabilities
Unallocated liabilities
Taxation payable
Deferred tax liabilities

Total liabilities

Capital expenditure
Depreciation

2006/2007

(a) Primary reporting format — business segments

7 EU R
3]

DE BB
REE S H
REE DA

HIRRBRAIR Z RN EL
NAFI
FLEWA

Sl

DE R E
2

DA — K E R B 25

BRBLATE
BiA

i
DB

RABBHERA A
JEAE A

DEERE
HEEHIERE

kNG

ADEERE
AR BIA
BIETIREE

BEMRE

DEEIR
Aok aE
e TR
ERERIRR S

BERE

BRI
e

(a) EXERFX-EBHB @

2006
—ETREF
Supporting
Property services to
management property
and facility management
management and facility
services management
MEETE N MEEER R
i IR e IR Total
AR7% X IE R st
HK$'000 HK$'000 HK$'000
BT T BT T BT
343,161 58,618 401,779
- (10,567) (10,567)
343,161 48,051 391,212
29,990 6,051 36,041
(3,018)
3,453
36,476
445 = 445
116 - 116
37,037
(5,852)
31,185
35
31,220
156,686 22,898 179,584
1,902 - 1,902
541 - 541
45,059
398
414
227,898
49,784 6,390 56,174
2,476
1,501
905
61,056
1,764 202 1,966
3,279 272 3,551



(b) Secondary reporting format - geographical

segments

Over 90% of the activities of the Group during the year were carried
out in Hong Kong. Accordingly, a geographical analysis is not

presented.

Expenses included in cost of sales and general and administrative expenses

are analysed as follows:

Staff costs, including directors’ emoluments (note 8)

Depreciation

Auditors’ remuneration

Loss on disposal of property, plant and equipment
Operating lease rental on land and buildings
Other expenses

Total cost of sales and general and administrative
expenses

Wages and salaries

—included in cost of sales

—included in general and administrative expenses
Retirement benefit costs (note)

—annual contributions

Share option scheme

Note:

(b) XEZHRFX - HESFB

FA REEBIBI0%NEBIGERBET
b0 % 2 i o B D e

FEAHER AR —REITBAX 2 ST T

2007 2006
i ZTERF
HK$'000 HK$’'000
BETT BT
ST BEEEME (Hits) 253,287 285,521
e 3,093 3,551
ZEE & 945 619
HEYE BE MR E2ER - 32
T RART 2 LT 3,493 3,038
HAthsz 87,777 66,840
HERAR—RRITRAX 25
348,595 359,601
2007 2006
—ERLF —TERF
HK$'000 HK$°000
BETT BT
TERFT
—FF ABHERA 203,679 242,535
— A AR R ITH R X 38,638 31,978
RIRTERMIBCA (i)
—FEHK 10,472 11,008
ARt El 498 -
253,287 285,521

The retirement benefit costs represent contributions paid and payable by the Group

to the retirement fund schemes operated in Hong Kong and the mainland of

China as described in note 2.13(c) above (collectively “the Retirement Schemes”).

i
BRI A 18 £ S EE2.1 3O AT A S B A8

"
NIRRT &) (5078 RIS R 8)) S g
2z 5k
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Share option scheme
The Company has adopted a share option scheme (the “Option Scheme”)
pursuant to the shareholders’ resolutions of the Company passed on 19
September 2003. Pursuant to the Option Scheme, the directors of the
Company, at their absolute discretion, grant options to Eligible Persons
(as defined in the rules of the Option Scheme) who might include, inter
alia, any employee, executive director, non-executive director and
independent non-executive director of the Company or its subsidiaries.

Details of movements in the share options under the Option Scheme
during the year and the share options outstanding at the beginning and
end of the year are as follows:

Name of
participant

SHEATER

Directors

Bz

Fung Yeh
YiHao, Yvette
BEER

Fan Cheuk Hung
Rtk

Employees
(in aggregate)

8
(2%

*

2006/2007

Number of
Date of options held at
grant 1 April 2006
REAH RZBERF
(dd/mm/yyyy) mA-H
(B/R/%) BE2

BREHA
26/01/2007 -
26/01/2007 -
26/01/2007 -
26/01/2007 -
26/01/2007 -
26/01/2007 -
26/01/2007 -
26/01/2007 -
26/01/2007 -

Granted
B

333,333
333,333

333,334

516,666
516,667

516,667

2,049,996
2,050,002

2,050,002

8,700,000

Changes during the year
FREH
Exercised Lapsed
e KH

Exercise of options is subject to achievement of certain performance targets.

FRRztERT 8l
BREARFR-ZZE=FNATNABBZRER
MR ADRRM A RER B ([ ER
211) - RIBRBEET S AR RESHBUWBERE
ARAREBRAL (E& AZBRETBIZRA) 215
(B EE) ARRREMBARNEMNES HiTE
= IRMTEEREVFRTERROBRE-

FARZERET S TRRE 2 ZBSARRNEY R
FREF AT B 2 FHE T :

Number of
options held at Exercise price * Exercisable
Cancelled 31 March 2007 per share period
d4#H R-BBtFE  SROEE * T
=A=t+-AH (HKS) (dd/mm/yyyy)
BEZ (B%) (B/R/%)
BRESA
- 333,333 0.81 26/01/2008 -
25/01/2017
- 333,333 0.81 26/01/2009 -
25/01/2017
- 333,334 0.81 26/01/2010 -
25/01/2017
- 516,666 0.81 26/01/2008 -
25/01/2017
- 516,667 0.81 26/01/2009 -
25/01/2017
- 516,667 0.81 26/01/2010 -
25/01/2017
- 2,049,996 0.81 26/01/2008 -
25/01/2017
- 2,050,002 0.81 26/01/2009 -
25/01/2017
- 2,050,002 0.81 26/01/2010 -
25/01/2017
- 8,700,000

o TTEBREREREERE AR



Share option scheme (Continued)
The following table illustrates the number of share options issued and
will be issued in the three respective financial years:

For the year ended 31 March 2007 HE-TT+HF=RA=
For the year ended 31 March 2008 BE_ZT\F=RA=
For the year ended 31 March 2009 HE-TTNF=A=
No share options were exercised during the year.

The fair value of share options at the date of grant is estimated using
Black-Scholes pricing model, taking into account the terms and conditions

upon which the options were granted. The inputs to the model used are
shown below:

Expected dividend yield (%) TREANR B & (Both)
Expected volatility (%) TRERKIE (B t)
Risk-free interest rate (%) EREEE (BOL)
Expected life of the options (years) TE HARE AR A R (5F)

The expected volatility reflects the assumption that the historical volatility
is indicative of future trends, which may not necessarily be the actual
outcome. Management of the Group expected that 90% of the share
option will be exercised during the exercisable period.

RERHERT I ()

TNRINRN={E
Mg e :

+T—RIEFE
T-HLEE
THLEE

ERVBFEEHTREETZE

No. of share options
to be granted
g BRERE

2,899,995
2,900,002
2,900,003

FAIW BT AR

BN ENA
EBEALEEE
ZAEA B R B

TR R FRERE

b
BE
B A5 RN [R) o A SR [ B IR [E TR BA90 % Y BB A A S A 7

T AR T

WA HERBRI R — AT
R E 2 R R G T EEE 1%
2B

2007
—BBLE

6.77
27.98

(-]

JEE SR AT TROBIR SR B S - ME R REERE
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(a) Directors’ emoluments
The remuneration of each of the Directors for the year ended 31

(a) EEME
BEENBE_TTLF=A=1T—HLFE

March 2007 is set out below: 2SI
2007 2006
ZBEtE ZETNE
Pension
Salaries, costs -
allowances defined Share
and benefits contribution option
inkind Discretionary scheme scheme
Fees F -1 bonus EHAERA- BRE Total Total
Name of Director BEps #et  REWAE METAL  REMFTE a8l - hy o
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BT BT BETT BETT BETT Vit s
Executive Directors BTES
Fung Yeh Yi Hao, Yvette BEGEE 100 2,227 856 59 57 3,299 3,091
Fan Cheuk Hung e 100 1,972 946 125 89 3,232 3,094
Non-executive Directors FunES
Kwong Ki Chi BHE 100 - - - - 100 100
Lai Ming, Joseph 3 - - - - - - 33
Independent Non-executive BT
Directors g2
Woo Chia Wei REE 150 - - - - 150 150
Shih Wing Ching kS - - - - - - 39
Tsang Cheung or 120 - - - - 120 m
Tsui Yiu Wa, Alec iR 100 - - - - 100 100
Nicholas David Swain Nicholas David Swain 120 - - - - 120 9%
790 4,199 1,802 184 146 71121 6,812

Note: The share option expense represents the estimated value of share
options granted to the directors under the Company’s share option
scheme. The value of these share options is measured according to
the Group’s accounting policies for share option scheme as set out
in note 2.13(e) and note 8 above.

No director of the Company waived any emoluments and no
emoluments were paid by the Group to any of the directors as an
inducement to join or upon joining the Group or as compensation
for loss of office during the year.

2006/2007

Bret: BT BB SIS RIBA AR IR TESR 2
R EE ZSBRE 2 EEDRE X
MIEE2.13(e) M i FESPA B AN S M BB AR M & 2 R T /8
o

FA RARDEERERERBEFAHE HAEE
TMEREFEFHEMME  (ERREMASMA
REE S S RBEREE



(b) Five highest paid individuals (b) RfimEHFAL

During the year, the five individuals whose emoluments were the
highest in the Group include two directors (2006: two) whose
emoluments are included in note 9(a) above. The emoluments
payable to the other three (2006: three) highest paid individuals
during the year are as follows:

Salaries, allowances and benefits in kind e BN EYH =
Discretionary bonus BIETEAL

Pension costs — defined contribution scheme  RIREMA — REHRKEE
Share option scheme fERR st 2

The emoluments of the above individuals fell within the following
bands:

FA-AKERURSHALRERS (CEF
NERB) EE WEZHEC BN LM
9a)  FN BN TFEM=R(ZTTRF: =
) BReFALTZHMEFENT:

2007 2006
i “TTRF
HK$’'000 HK$’'000
BT BETT
2,990 2,426
401 1,030

190 145

83 =

3,664 3,601

L ALHBE N FATHE:

Number of individuals

A
2007 2006
—EELF —ETNE
Emolument bands i< &5 E
Nil to HK$1,000,000 T E##1,000,0007T - -
HK$1,000,001 to HK$ 1,500,000 75 #1,000,001 7T 275 #51,500,0007T 3 3
3 3

During the year, no emoluments were paid by the Group to any of
the five highest paid individuals as an inducement to join or upon
joining the Group or as compensation for loss of office.

F AEEL AR &S HA LS ER
B - 1E R (R GEAASK IR S B RS O Bl £ 3
TERRERFR{E
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Hong Kong profits tax has been provided at the rate of 17.5% (2006:
17.5%) on the estimated assessable profits for the year. The income tax
of the mainland of China has been calculated on the estimated assessable

profits for the year at the rate of 33% (2006: Nil).

BB MBI TR F A SR ERBUE MR E17.5%
(ZZTRF 17.5%) (EL R E - BEAAREH T
BERNBFERTEMNRBE33% (ZTTREF:
) SHE-

Current taxation
Hong Kong profits tax
— provision for the year
— under/(over) provision in prior years
Overseas tax
— provision for the year
Deferred taxation (note 26)

The taxation on the Group’s profit before taxation differs from the
theoretical amount that would arise using the taxation rate of the home

country of the Company as follows:

Profit before taxation

Adijusted for:
Share of profit of jointly controlled entities
Share of profit of an associate

Calculated at a taxation rate of 17.5%
(2006:17.5%)

Effect of different taxation rates in other countries

Under/(over) provision in prior years

Income not subject to taxation

Expenses not deductible for taxation purposes

Unrecognised tax losses

2006/2007

2007 2006
—BELE —TENE
HK$'000 HK$'000
T T ST T
TR
BEFEH
—F ARG 3,986 6,175
—BEFETR (B BiE 56 4)
YEINEIR
—F R 378 =
EXEFIE (H7726) (358) (319)
4,062 5,852

REBERB RGN 2 BRI AR B PAAEBER 25
REEE ZEWBRZERMT:

2007 2006

—EELF —ETNE

HK$'000 HK$'000

BET T BT T

B A A g A 25,738 37,037
éﬁ%ﬁzz:

DG EEHIE R 2 5% T - (445)

DME—REE AT Z 5w F (291) (116)

25,447 36,476
R E17.5% (CTTNF:17.5%)

ATHE 4,453 6,383
HBAROMEEETLE 103 =
BEFETR (BF) BE 56 4)
BAERBUA (1,029) (687)
EE 155 45 26
RIERER 2 FTEES1E 434 134

4,062 5,852




The profit attributable to equity holders of the Company is dealt with in
the financial statements of the Company to the extent of a profit of
HK$24,961,000 (2006: HK$25,874,000).

Basic earnings per share is calculated by dividing the Group’s profit
attributable to equity holders of the Company by the weighted average
number of ordinary shares in issue during the year.

MR BT EHRERNEIR 2 NA FIRERSE ARES
R BE24,961,000TL (ZEERNF EE
25,874,0007T) °

FREXBFITIRBEAR B RERSA AREAEE
EARIAFAE T EBEIME TG E -

2007 2006
—E2EF ZTERF
Profit attributable to equity holders RATRAEREE AR R
of the Company (HK$'000) (B¥FIT) 21,123 31,220
Weighted average number of ordinary shares BEEITERRINEFHE (FR)
in issue (in thousands shares) 332,000 332,000
Basic earnings per share (HK cents per share) GIREARZR (GRRAEEEL) 6.4 9.4

Diluted earnings per share is calculated by adjusting the weighted average
number of ordinary shares outstanding to assume conversion of all dilutive
potential ordinary shares, being the share options. No diluted earnings
per share has been presented as the exercise of the share options would
be anti-dilutive.

BRESE RN T ERHERET LR NEFS
AR MR AR R 2 B TR (BIREAR
) MatE-mNTEBREARRIEEZE Sty
B2 BREERN
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(a) Dividends payable to equity holders of the Company attributable

(@) AFERNARBREREAZBE:

to the year:
2007 2006
—EBLEF —EERE
HK$'000 HK$'000
BT T PR IT
Interim dividend declared and paid BBk RIKE 2 A HIRE
of 2.3 HK cents (2006: 2.5 HK cents) BB 3 (ZZTREFE:
per share FREE® 2. 510) 7.636 8,300
Final dividend proposed of 4.0 HK cents FORAR B S GRS EE4.011L
(2006: 4.5 HK cents) per share (ZETRNF SREBAS) 13,280 14,940
20,916 23,240

(b) Dividends payable to equity holders of the Company attributable
to the previous financial year, approved and paid during the year:

(b) BRE—EAMRFEE BERAFENEEL
SN FARABBIESE A EBARE:

2007 2006
—sBtF —zEAF
HK$’000 HK$'000
BETT TEEET T
Final dividend of 4.5 HK cents REARR B AR A 4.5
(2006: 4.0 HK cents) per share (ZETRF SREE4.00) 14,940 13,280

At a meeting held on 12 July 2007, the board of directors of the Company
has resolved to recommend the payment of a final dividend of 4.0 HK
cents per share for the year ended 31 March 2007. This proposed final
dividend is not reflected as a dividend payable in these financial
statements, but will be reflected as an appropriation of retained profits
for the year ending 31 March 2008.

2006/2007

R-ZZLFELAT_HBETZER L ARRES
ERRAMBE _TELF A=t -RIFEES
TEEE AR B B ROE 4.0l < bt B R AL B3
ARRAERERARRBEN IS MR RRSEE
“RENF=A=+—HIFEZREEN DK



Group

At 1 April 2005
Cost
Accumulated depreciation

Net book amount

Year ended 31 March 2006

Opening net book amount
Exchange differences
Additions

Disposals

Depreciation

Closing net book amount

At 31 March 2006
Cost
Accumulated depreciation

Net book amount

Year ended 31 March 2007

Opening net book amount
Exchange differences
Additions

Liquidation of a subsidiary
Disposals

Depreciation

Closing net book amount

At 31 March 2007
Cost
Accumulated depreciation

Net book amount

R-ZZHRFMA—A
PANME
R E

SREVFHE

BE—2TAF
ZA=+—HLFE
HYIRREFE

(& 5 =58

NE

HeE

e

HIR AR EDFHE

R-Z2EBARF=A=1+—A
PANME
R E

FREDFE

BE-ZTZtHF
=A=t+—HLEE
HYIEREFE

&R ERE

NE
—XMBARER
&

e

HIRAREDFHE
R-ZBLHF=A=1+-—R
BAE

REHTE

BRMEFE

F&E

Leasehold Furniture
improve- Motor and

ments vehicles equipment Total
HEWERE RE FERRZE st
HK$'000 HK$'000 HK$'000 HK$'000
BT T BT T BT BT
5,139 1,561 15,810 22,510
(4,659) (1,001) (8,948) (14,608)

480 560 6,862 7,902

480 560 6,862 7,902

— — 2 2

— 88 1,878 1,966

- (35) (29) (64)

(267) (298) (2,986) (3,551)

213 315 5,727 6,255

5,139 1,246 17,642 24,027
(4,926) (931) (11,915) (17,772)

213 315 5,727 6,255

213 315 5,727 6,255

- - 2 2

28 621 1,775 2,424

- - (28) (28)

- (10) - (10)

(141) (277) (2,675) (3,093)

100 649 4,801 5,550

5,167 1,701 19,282 26,150
(5,067) (1,052) (14,481) (20,600)
100 649 4,801 5,550
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Beginning of the year
Fair value gains

End of the year

&)
AT{EYE
£33

Note: The investment properties are held on leases of between 10 and 50 years

in Hong Kong.

The investment properties were revalued at 31 March 2007 on
the basis of their open market value by an independent
professional property valuer, Knight Frank Hong Kong Limited.

Unlisted shares, at cost
Amounts due from subsidiaries

FELETRD  SRAKAME
JREUPHT B8~ BIRRIE

Amounts due from subsidiaries are unsecured, interest free and repayable

on demand.

Details of subsidiaries which, in the opinion of the directors, principally
affected the results and assets of the Group, are set out in note 34 to the

financial statements.

2006/2007

Group

AEE
2007 2006
—FELE “EEAE
HK$°000 HK$'000
AT T AT
2,040 1,940
20 100
2,060 2,040

Ket: REDERNFTELHFHEHAREREREZY

ES

REMER -_ZZLF=A=+—HABY
BRYEMGEMRY (BR) ERAFIZARH

R B E
Company
AT
2007 2006
—E2BLF ZETRF
HK$’'000 HK$’'000
BT BETT
83,601 83,601
56,171 31,636
139,772 115,237

FEUHT B A RS OR TR o 8 RAEERIEE -

EERAIBVEAEEAREREEZMBATZ

FHIBHR IR -



Share of net assets

Amount due from a jointly controlled entity

The following amounts represent the Group’s 50% share of the assets

DMEEEFE
FEU— KK REHIE

and liabilities, and results of the jointly controlled entities:

Assets:
Non-current assets
Current assets

Liabilities:
Current liabilities

Net assets

Income
Expenses

Profit after taxation

There are no contingent liabilities relating to the Group’s interest in the

jointly controlled entities.

AE:
FRBAE
AR

RafE:
mERE

BEFE

LON
FX

R IE A

I

2007 2006
—BELEF —EEREF

HK$'000 HK$'000

BT T BEET T

743 136

- 1,766

743 1,902

T EAREE DG ERZES Z50% & EE

BEREE:

2007 2006

—ETLHF ZEETRF

HK$'000 HK$'000

BT T BEET T

- 170

743 1,942

743 2,112

- 1,976

- 1,976

743 136

- 4,308
- (3,863)

- 445

MARBRHERZER B2 M =  WEREFRA

AfRe
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Particulars of the jointly controlled entity of the Group at 31 March 2007
are set out as follows:

Place of

incorporation Principal
Name and operation activities
=L SRR L % AR 1tk B TEEK

Interest held indirectly:
CricZsw=p 20

Synergis Goldennet Property The People’s Republic of

Provision of property

)\5,\:“ ==t£ﬁ:ﬂ:+_azﬁ$l§|2% %‘J%j %
ZEIEHIMT

Issued and Effective
paid up/ percentage
registered of interest
capital held
BRITR FrEER

B SEMEEX RBEESHL
RMB1,500,000 50%

Management (Beijing) Co., Ltd.* China ("PRC") management and AER#1,500,0007T
MESRBYEEE PEE AR HAME project management
(GtR) BRAR (rED) consultancy services
REMEEER
15 B B ARE

* This is not registered company name but merely for identification purpose
only.

Pursuant to joint venture agreement dated 16 March 2006 between 1t
REEEMETIEALR AR (Beijing GoldenNet Property Management
Co., Ltd.) and Synergis Management Services (Beijing) Limited, an indirect
wholly owned subsidiary of the Company, an equity joint venture,
Synergis Goldennet Property Management (Beijing) Co., Ltd., has been
established in PRC and engages in the provision of property management
services and project management consultancy services.

Certain companies classified as jointly controlled entities at 31 March
2006 have been reclassified as subsidiaries in this financial year as in the
opinion of the directors, the Company has the power to govern the
financial and operating policies generally accompanying a shareholding
of more than one half of the voting rights of those companies.

2006/2007

* WHAMAFAEHERERS2E-

$E$§1t§$?%%%%ﬁ*ﬁﬁi"ﬂéﬁizﬁﬂﬂfﬁgﬁ
EMEARMEERRS ) BRATN_-ZTE
NEZATARBIIINAERERH A%ﬁ%
MELERMEERE bR BRARMER B I
R EE R RY MIE B IR H RS

/—i A=t+—BERERLREZEHERZ
KA FEEFFESMBAR UL T5H
RARBAEREEEI BN BB X%
R B g

N

54
[

J‘E’:\ﬁ

3]%3#%



Share of net assets, beginning of the year

Share of profit for the year

Share of net assets, end of the year

Particulars of the associate of the Group at 31 March 2007 are set out as

follows:

Name

=1

Interest held indirectly:

it A

Beijing Financial Street Synergis
Property Management Co., Ltd.*

IREREFTEMEEREERQA]

* This is not registered company name but merely for identification purpose

only.

DMEEEFE — F1

DMEFEPER

Place of
incorporation
and operation
SRR S % AR 1tk B

PRC
F

TEEERE - £X

Principal
activities
FEEK

Provision of property
management and
facility management
services

RUEMEEER
RiEE R

2007 2006
—BELEF —EEREF
HK$'000 HK$’'000
BT T BEET T
541 425

291 116

832 541

Issued and
paid up/
registered
capital
ERITR
B EMEE

RMB1,500,000
AE#1,500,0007T

* UHAMAFEERERSE-

RoBELE= A=+ BAREGEQAZHE
T

Effective
percentage
of interest

held

PR
BEEDL

30%
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The Group's aggregated share of assets, liabilities, revenue and profit of

its associate are as follows:

Assets

Liabilities

Revenue

Profit

Contract costs incurred plus
attributable profits less foreseeable losses
Less: progress payments received
and receivable

Represented by:

Amounts due from contract customers

2006/2007

B HIBAN DA AR
AR ER
B R TR
HE IR

20 5&:

A HFPFIR

AEERGEEBEQARZEE BE WaENE

BT
2007 2006
—BBLE —ETERF
HK$'000 HK$'000
BT T BEET T
1,020 541
188 =
483 130
291 116
2007 2006
—ETLHF ZETRF
HK$°000 HK$'000
BT T BT T
598 2,959
(538) (2,617)
60 342
60 342




Accounts receivable FEMBRER
Retention receivables EWRES
Other receivables HAb U ERIE

The credit period of the Group’s accounts receivable generally ranges
from one to two months. The ageing analysis of accounts receivable is
as follows:

0 to 30 days 0£30H

31 to 60 days 31&260H
61 to 90 days 61%90H
Over 90 days 90HM

Amounts due from/to related companies and immediate holding
company are unsecured, interest free and repayable on demand.

Group

AR
2007 2006

S —ETAE
HK$'000 HK$’'000
BT BT
54,854 56,613
1,327 985
10,944 15,287
67,125 72,885

ARBEBIER 2 (558 — 8N F—EMIEA K
B2 BRI

2007 2006
2R —TTRF
HK$’'000 HK$’'000
BT T BT
27,731 25,162
12,296 15,674
7,400 9,572
7.427 6,205
54,854 56,613

FEU P RAE R R R BRI IR A R RUR R E A
RERBREREE-
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Group Company

REE AT
2007 2006 2007 2006
—E2BLF —TEXF t 2 2 —TERF
HK$'000 HK$'000 HK$’000 HK$'000

BT BETT T T BETT

Cash at bank and in hand RITER RS 18,655 15,169 34 35
Short-term bank deposits EEIRITIE K 123,872 122,263 23,450 44,602
Bank balances and cash IRITHEBREIRS 142,527 137,432 23,484 44,637
The effective interest rate at the balance sheet date on short-term bank EHRTEFIREER Z2ERFHNER4.0% (ZF
deposits was 4.0% p.a. (2006: 4.0% p.a.). These deposits have an average TRE: FRFEL.0%) - BRETFRZ PRI R /25
maturity of 25 days (2006: 30 days). B (ZZZRF:308)-
Group Company
TEE PN
2007 2006 2007 2006
—EELF ZETRF —EELF ZEEREF
HK$’000 HK$'000 HK$’000 HK$'000

BT BETT T T BETT

Accounts payable FERTERX 32,527 33,485 - =
Retention payables ERRES 298 218 - =
Other payables and accruals Hib e RIE R ERTE A 23,947 24,115 2,547 1,955
56,772 57,818 2,547 1,955
The credit period of the Group’s accounts payable generally ranges from REBEMNERZEEH RN T —2/RE A &R
one to two months. The ageing analysis of accounts payable is as follows: BRRZ BRER AT A0 T -
Group
rEH
2007 2006
—EELF ZETRF
HK$'000 HK$'000
BYT T BT
0 to 30 days 0Z30H 22,287 19,768
31 to 60 days 31£60H 5,221 3,362
61 to 90 days 612904 3,468 1,536
Over 90 days 90H A E 1,551 8,819
32,527 33,485

2006/2007



Authorised:

10,000,000,000 ordinary shares of HK$0.10 each

Issued and fully paid:

332,000,000 ordinary shares of HK$0.10 each

(a) Group

At 1 April 2005

Profit or the year

2005 final dividend paid (note 13)
2006 interim dividend paid (note 13)
Currency translation differences

At 1 April 2006
Profit for the year
2006 final dividend paid (note 13)
2007 interim dividend paid (note 13)
Share option scheme
Reclassification of jointly

controlled entities as subsidaries
Liquidation of a subidiary
Currency translation differences

At 31 March 2007

R-ZZREMA-A

R
BR-TEREEAERE
BE-TENERDEHRS

EHRLEE

rcm =

ﬁ%ﬁ%&#ﬁ
EfERIRAERA
(GIEAN

—FHEATEE

HHENZE

R-ZBLEZA=1-H

(i 13)

(f

‘Q{Tni 13)

2007 2006
—EELHF TTRF
HK$'000 HK$'000
BT T BT T
EERRA:
10,000,000,0008% FAX EE
10,1070 R L mAR 1,000,000 1,000,000
B &7 RAERE:
332,000,000/ &R HEE
10,1070 R L mA% 33,200 33,200
(a) FEHE
Employee
share option Minority
Share Share Merger reserve  Exchange  Retained interest Total
capital  premium  reserve  BEERE  reserve profits  JERR equity
& i AHGRE fife EXRfE REEH B ERAE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT eI eI BETT BT eI BT BT
33,200 25913 1513 - - 96,350 200 157,176
- - - - - 31,20 (35) 31,185
- - - - - (13.280) - (13.280)
- - - - - (8.300) - (8,300)
- - - - 55 - 6 61
BA I3 1513 - 5105990 Mmoo 16680
- - - - - 553 21676
- - - - - (149m) - (1490)
- - - - - (16%) - (16%)
- - - 198 - - - 198
- - - - - - 7 7
- - - - - - (171) (171)
= = = = i = = u“
33,200 25913 1513 498 99 104,537 800 166,560
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(b) Company (b) EAT
Employee
share option
Share Share Contributed reserve Retained Total
capital  premium surplus  ESBRE profits equity
& R EE BABE i REEF Exan
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT BT BETT BETT BETT BT
At 1 April 2005 R-ZEREMA-A 33,200 25,913 82,601 - 12,367 154,081
Profit attributable to equity holders of FRTREREA
the Company (note 11) Je(biaH (Hizt 1) - - - - 25,874 25,874
2005 final dividend paid (note 13) ER-EEREERERE (Wi 1) - - - - (13,280) (13,280)
2006 interim dividend paid (note 13) BR-EERERRERE (1) - - - - (8,300) (8,300)
At 1 April 2006 W-ZE ERA-A 33,200 25913 82,601 - 16,661 158,375
Profit attributable to equity holders of KRTREREA
the Company (note 11) Je(biaH (Hizt 1) - - - - 24,961 24,961
Share option scheme Bl - - - 498 - 498
2006 final dividend paid (note 13) BER-EE ERRERE (Wi 1) - - - - (14,940) (14,940)
2007 interim dividend paid (note 13) BER-EELERRERE (W2 13) - - - - (7,636) (7,636)
At 31 March 2007 R-EStE=R=1-A 33,200 25,913 82,601 498 19,046 161,258
Note: Bt
(@) The contributed surplus represents the difference between the (a) BWABRBENBRARGARRESHARANR_-ZZ

consolidated shareholders’ funds of the subsidiaries and the nominal
value of the Company’s shares issued for the acquisition of these
subsidiaries at the time of the Group’s reorganisation in 2003. Under
the Companies Act 1981 of Bermuda (as amended), the Company
may make distributions to its members out of the contributed surplus.

(b)  Distributable reserves of the Company at 31 March 2007 amounted
to HK$101,647,000 (2006: HK$99,262,000).

2006/2007

—FEEEENRPBZENBRRMEITZARR
Bty 2 EEME < HER-BEREEFE-NN—FLQ
R (RMER]) AR R A B A BRBABREL D
ko

ARRNEBLFZ A=+ R AR IERERER
##101,647,0007T (—FE/NF:8%99,262,000
L) e



Deferred taxation are calculated in full on temporary differences under
the liability method using tax rates substantively enacted at the balance

sheet date.

The movement on the deferred tax liabilities/(assets) account is as follows:

Beginning of the year

Deferred taxation recognised in
consolidated income statement

(note 10)

End of the year

The movement on the deferred tax assets and liabilities (prior to offsetting
of balances within the same taxation jurisdiction) during the year is as

follows:

At 1 April 2005
Charged to consolidated income tatement
Credited o consolidated income statement

At 31 March 2006
Charged to consolidated income statement

Credited to consolidated income statement

At 31 March 2007

F10

RERBIBRRERZ
EETIA
(Kfat10)

F£R

R-FZREMA-H
REAREHN
AR RER

HoFENEZRI-R
RS BREIR
SAGARSE

R-ZBLEZA=1-H

ERERRIR A A H BB E R 2 MR A EA
AR

EEBRAGE (AE) REZZEMT:

Group Company
REE AT
2007 2006 2007 2006
—E2BLF —TERF —BEZLHF —TERF
HK$’'000 HK$'000 HK$’000 HK$'000

bt i BT BETT BT

491 810 (215) (111)
(358) (319) (98) (104)
133 491 (313) (215)

BIERIREE K AE (RERRIH AR A AR

B RERZBBMT:
Group Company
A58 9|
Deferred
Deferred tax liabilities Deferred tax assets tax assets
ELHERE EsEgE ELHEEE
Accelerated Accounting

tax  Fair value tax Tax

depreciation gains Total depreciation losses Total  Tax losses

NERARE  APENE & eRMERE  HARR & BEER
HKS'000  HK$'000  HK$'000  HK$'000  HKS'000  HKS'000  HK$'000
BT RRTR ERTn ERfR ERFR RRTn BB

8% 5 91 - 1 1 1

- 18 18 - - - -
34) - () 199 104 03 104
) B 905 199 215 1 215

- 3 3 - - - -
(259) 5 (259) 4 % 10 %
603 4 649 03 33 516 n
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Deferred tax assets and liabilities are offset when there is a legally
enforceable right to set off current tax assets against current tax liabilities
and when the deferred taxes relate to the same fiscal authority. The
following amounts, determined after appropriate offsetting, are shown
in the consolidated balance sheet.

Deferred tax assets BIETIEE =
Deferred tax liabilities EIEFIEAE

BEEERMNAKAAHREEAR AR AGE
8 TEIE BIR Y & [ — B B R - B AT iR AE B IR
BEMEEHIRBEEREHE - Er AEERHEE
NMIeBEERABEERBRAIE:

Group Company
REE AT
2007 2006 2007 2006
—EELF —TERF —EELF ZTERF
HK$’'000 HK$’'000 HK$’000 HK$’'000
BT T BETT BT T BETT
(516) (414) (313) (215)
649 905 = -
133 491 (313) (215)

(@) The future aggregate minimum lease rental expenses in respect of
land and buildings under non-cancellable operating leases of the
Group are payable in the following years:

Within one year —FA

In the second to fifth years inclusive

(b)  The future aggregate minimum lease rental expenses in respect of
office equipment under non-cancellable operating leases of the
Group are payable in the following years:

Within one year —FA

In the second to fifth years inclusive

2006/2007

F_FEFLF (BEEREMF)

F_FEFLF (BEEREMF)

(@ WTIFE FAEERBETARIFLEHER
T REFERBRINNREESERERE

LUNE
2007 2006
—EELEF —TTRE
HK$’'000 HK$’'000
BT T BT
3,638 2,924
386 2,589
4,024 5,513

() RMTINFE AEBERBTAIRELZHEER
MAERBAR BRI REESERBRE

T
2007 2006

—eeLE  —TTAA

HK$'000 HK$'000

BT BHT

235 183

981 433

1,216 616




Capital commitments of the Group for equipment:

Authorised but not contracted for BIREERETH

Contracted but not provided for REESIEESEY

(a) Reconciliation of operating profit to cash

AEBR R 2 B4 FEE:

2007 2006
—EELHF ZEERF
HK$’000 HK$'000
BT T BT T
10,595 14,429
3,445 1,350

(a) EERFBEEEBEE ZIMSHIRR

generated from operations

Operating profit
Revaluation gain on investment properties
Movement in employee share option reserve
Depreciation
Interest income
(Gain)/loss on disposal of property,
plant and equipment
Gain on liquidation of a subsidiary
Gain on disposal of a jointly controlled entity

Operating profit before working capital changes
Increase in amount due from
a jointly controlled entity
Decrease in contracting work-in-progress
Decrease/(increase) in accounts and
other receivables
Increase in utility deposits and prepayments
Decrease in net amounts due from
related companies
(Decrease)/increase in accounts payable
and accruals
Increase/(decrease) in amount due to
immediate holding company
Exchange translation

Cash generated from operations

2007 2006
—EELF “EERF
HK$'000 HK$'000
BT T BT T
ST 25,447 36,476
&é%%@éuﬁz‘*’\ (20) (100)
12 B BRI R f 498 =
e 3,093 3,551
F 2N (4,874) (3,453)
HEME- WEREEZ
W) /5B (10) 32
—ZMBRRBE IS (42)
s —RERNEHIZE S 2 ek - (378)
é“*@m k&9 24,092 36,128
FE%Z REREHIEE
*”IEi‘jJu - 3)
EEADIRERD 282 766
i3 H&HE ok Ko L A FE TR
A, (38h0) 7,906 (6,115)
NGRS R IE R IEE (1,579) (2,492)
FEMER:E R BIFRIE
FER A 1,439 77
FEHEE KK FERTE R
) g0 (1,016) 18,806
FEHE&%I SNEIE O]
i, Ced) 88 (135)
& 44 53
RUEBEL RS 31,256 47,085
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(b) Liquidation of a subsidiary

Net assets
Property, plant and equipment
Other receivables
Bank balances and cash
Other payables
Exchange reserve
Minority interest

Gain on liquidation of a subsidiary

Net cash outflow in respect of
the liguidation of a subsidiary
Cash received on liquidation
Cash and bank balances

Net cash outflow in respect of
the liguidation of a subsidiary

2006/2007

BEFE
ER TG
HAfFEURIR
IRITHRESR MRS
BN FOR
I S ke
DERCR R

—HMBARBEZ W

—EMBARBRZAS
MHFERR
R SRE
e RIRITHEER

—EMBARBRZAS
MHFERR

(b) —XMIBAEEHE

2007
—gBtLE
HK$'000
BT

28

485
(85)
(2

171)

258
42

300

300
(485)

(185)




(c) Analysis of changes in financing during the

(a)

year

At 1 April 2005

2005 final dividend (note 13)
2006 interim dividend (note 13)
Cash outflow from financing
Minority interest’s share of loss
Currency translation differences

At 31 March 2006
Liquidation of a subsidiary
Reclassification of jointly

controlled entities as subsidiaries

2006 final dividend (note 13)
2007 interim dividend (note 13)
Cash outflow from financing
Minority interest's share of profit

At 31 March 2007

Key management personnel compensation

Fees

Salaries, allowances and benefits in kind

Discretionary bonus

Pension costs — defined contribution scheme

Share option scheme

() FARMEEIHFH

Share capital

including share Minority

premium interest Dividend

;S LERR payable

BIERGEE s EBARE

HK$'000 HK$'000 HK$'000

BT T BT T BT

RZZEZTRFMA—H 59,113 200 —

“TTRFERARE (Wat13) = = 13,280

ZETXRFEFHRE (H1:#13) — — 8,300

mEZRES RN = — (21,580)

DER R RN EE - (35) -

ERER - 6 -

REZZTERF=A=1— 59,113 171 —

—FMBRRER - (171) -
i%ﬁﬁmiﬁﬁﬂT BB

MTE = 247

—=Z /\ifﬂiﬁﬂﬁ = (K1a%13) = = 14,940

—TELFREHEARES (H7F13) - - 7,636

BE 2R R = - (22,576)

DERRERE G R = 553 -

R=ZEZBLtF=A=+—H 59,113 800 -

(a) FEEEASHM

2007 2006

—EEEEF ZETRF

HK$'000 HK$'000

BYTT BB

we 230 727

e R REBEYN R 11,590 8,556

I TEAT 2,614 4,460

RIRE R — SUE T8I 641 449

AERR AT 2 369 -

15,444 14,192
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(b) Significant related party transactions

The following is a summary of the significant related party
transactions carried out in the Group during the year:

Security services income from
related companies
Repair and maintenance fees from
related companies
Services charges to
— ultimate holding company
—arelated company
Rental expenses to a related company
Insurance expenses to
a fellow subsidiary
Facility management income
from related companies
Copying services income
from related companies
Cleaning services income from
— immediate holding company
— related companies

Note:

KEBERR 2 RLIRE
LON

REERRZHEER
REEM

[ TSI R RS BRTS &
— BAAERL ]
——HKEERF

A—HKEERARXNESRX

IR F—RARKE AR
ZIRBRE

REBERRZEE
EBRA

REBEERR ZEH
BRASUA

KA TINARZERRBEA

~EERRAR
~BEAR

(b)

2006/2007

Security services income received from related companies represents
fees earned on security services rendered to related companies. The
prices and terms were comparable to those with third parties.

Repair and maintenance income represents fees earned on repair
and maintenance works rendered to related companies. The prices
and terms were comparable to those with third parties.

Services charges paid to ultimate holding company and a related
company were in respect of administrative services provided by the
ultimate holding company and a related company to the Group and
were reimbursed at cost based on time and expenses allocated to
the Group.

Rental expenses paid to a related company were based on the floor
area occupied by the Group at prevailing market rate.

(b) EXFEALRS
AEERNFRETZERBBEA TR SHMEN

T

Note
k3
@)
(b)
©
©
(@)
(e
(f)
@

(h)
(h)

Wizt

2007 2006
—EBLF —EENRE
HK$'000 HK$'000
BEET T BT
209 228

131 274

(201) =
(199) (315)
(2,588) (2,580)
(24) (310)

979 865

282 300

566 439

554 581

REMBERRZRLRIELAIEMBEER TR
HAR L BRTG FTRER 2 B 1 - B R (B AR Je ik
F=77 2 B RIEFIRE

HERFRRRAERERBREEBERRE
TRAMRER FRERREFEF=TZ
B RIEFHAEE

TP REBRATR—RPEAT S RES
TR ERAT R REATNALEE
B R AT R TSES B S B T A 8 2 PR Rk
At

A—RKEEAR N EERAXIRIEAEE
ERzEEEEERRITHEREAE-



(b) Significant related party transactions (Continued)
Note: (Continued)

(e)  Afellow subsidiary company provides certain general insurance policy
to the Group and guarantees to third parties in respect of the Group’s
performance under various property management contracts.
Insurance expenses thereon were charged at prices and terms
comparable to those with third parties.

(f)  Facility management income represents fees earned on facility
management services rendered to related companies. The prices and
terms were comparable to those with third parties.

(g)  Copying services income represents fees earned on copying services
rendered to related companies. The prices and terms were comparable
to those with third parties.

(h)  Cleaning services income represents fees earned on cleaning services
rendered to immediate holding company and related companies.
The prices and terms were comparable to those with third parties.

In the opinion of the directors of the Company, the above related
party transactions were carried out in the ordinary course of business
and at normal commercial terms.

Certain figures in last year were reclassified to conform to the presentation
of current year.

The directors regard Hsin Chong International Holdings Limited, a
company incorporated in Bermuda, as being the ultimate holding
company and Hsin Chong Holdings (H.K.) Limited, a company
incorporated in Hong Kong, as being the immediate holding company.

The financial statements were approved by the board of directors on 12
July 2007.

(b) EXFEANTRS (&
Biit: (48)

() —HKEARMBAAMAEEERE T —RERR
MR AEEEITZ AN EERANRE=T1E
HER R BTVIREE =705 2 B K&

Hoxl ey
HETHE-

(H  REERRAERBEERBRHEREEERSE
R ER -BRERRERDEE=T2
B RIEFAEE

(9 HEEHRBKAEREERT } @%%’Eﬂﬁ&n’“ﬁﬁﬂﬁ
B EBR -ARERRERES =7 Z2ERR
WEFRARE

(h) TERRIEWAIEMERERA R REERRR
BOBRIRTE PR 2 B - B R ER e ff kel
F=77 2 B RIEFIRE

ARBEERA LEEALRSERA
KB —REE l?ﬁﬂiﬁ 1

HEEETHPETER S ENGAAFEZ 2
B

%%%ﬁﬁ“ﬁﬁiﬁﬂﬂﬁiizmin Chong International
Holdings Limited B&&4ER A F] ﬁ’ﬁﬁ’\glﬁﬁﬂﬁﬁi
ZIERE (BR) ARARREEER

EERON_ZETLF LA+ BRUERMERR-
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Name
AEER

Interest held directly:

BHERE#ED:

Synergis Holdings
(BVI) Limited

Interest held indirectly:
I A s -
Synergis
Management
Services Limited
MEBERBERAA

Service Pro Limited
A RBERAT]

Hsin Sheng Security
Services Limited
TRRLRIBBRAT]

Optimum Engineering
Limited
FERIBERAA

Laundrimate
Service Limited
EREREBR AR

Master Clean
Service Limited
RERBAR AT

2006/2007

Place of
incorporation
and operation
RERAR S R

British Virgin Islands/
Hong Kong

KBHER RS,
BB

Hong Kong
BB

Hong Kong
EB

Hong Kong
BB

Hong Kong
B

Hong Kong
BB

Hong Kong
BB

Principal
activities
FEEK

Investment holding
REER

Provision of property
management services
and investment holding

R EE IR R &

" AR

Sales of cleaning related
products, provision of
copying services and
property holding

HEBREMER =Rt
EENRF RSB

Provision of security
services

R IR

Provision of repair and
maintenance services

REHEE RIRE R

Provision of laundry
services

R IR

Provision of cleaning
services

R RRS

Issued and Effective
paid up/ percentage
registered of interest
capital held
ERITR PGB
B EMMERA EREIL
100,000 ordinary 100%

shares of HK$0.1 each
100,000 FAXEIE
B0 1T EEAR

206,837 ordinary 100%
shares of HK$1 each
206,837 R EREE
BT BBk

2 ordinary shares of 100%
HK$1 each

2k B REE
BT EER

2 ordinary shares of 100%
HK$1 each

2RFAREE
BT ERk

2 ordinary shares of 100%
HK$1 each

2k B REE
BT EER

2 ordinary shares of 100%
HK$1 each

2RBAREE
BT BBk

2 ordinary shares of 100%
HK$1 each

2k REE
BTz EER



Name
AEER

Place of
incorporation
and operation
RERAR S R

Interest held indirectly: (Continued)

i F AR (B)
S-Club Limited

Synergis Property &
Facility Management
(China) Limited

MEMERFZBER
() BRAR

Synergis Facility
Management
Limited

MERMEEEBRAR

Synergis Shui On
Management Services
(Shanghai) Limited

BN B IERES
(&) BRAR

Synergis Management
Services (Macau)
Limited *

MEEERS CRF)
BRAF

Synergis Management
Services (Beijing)
Limited

B8 ERARYS (Jbm)
BRAA

Grand Ascend Limited
BRBER AR

Hong Kong
BB

Hong Kong
B

Hong Kong
BB

Hong Kong
B

Hong Kong
BB

British Virgin Islands/
Hong Kong

HE#BARES
BE

British Virgin Islands/
Hong Kong

KEBHRRES
B

Principal
activities
FEEK

Provision of membership
programmes
RMteSIEA

Investment holding
AR

Provision of facility
management services
RULRIEE B R

Investment holding

BB

Investment holding
REER

Investment holding
AR

Investment holding
REER

Issued and
paid up/
registered
capital
ERITR
B EMMERA

1 ordinary share of
HK$1
1IREEEE 1T

2 ordinary shares of
HK$1 each

2RFAREE
BT BBk

2 ordinary shares of
HK$1 each

2k B REE
BT EER

100 ordinary shares of
HK$1 each

100/ B AR E &
BT BBk

1 ordinary share of
HK$1

1RREEAEE 17T
sl

1 ordinary share of
US$1
1RREE1ZETT
2 ERR

1 ordinary share of
US$1

1IREE 15T
2 EEAR

Effective
percentage
of interest
held
PGB
EmAslk

100%

100%

100%

50%

100%

100%

100%
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Name
AEER

Place of
incorporation
and operation
RERAR S R

Interest held indirectly: (Continued)

Bl ()

Focus Success
Management
Limited

Synergis Property &
Facility Management
(Beijing) Limited

MEMELRMmE R
(1) AR AR

Synergis Property &
Facility Management
(Guangzhou) Limited

HEWHEKRRIEEE
(BM) BRATR*

Synergis Property
Management (China)
Limited

MEWMEER (PE)
BRAR*

Synergis Property
Management
(Shenzhen) Co. Ltd.*

MEMEER ORI
BRAA

2006/2007

British Virgin Islands/
Hong Kong

KBHER RS,
BB

British Virgin Islands/
Hong Kong

R )
B

British Virgin Islands/
Hong Kong

KBHER RS,
B

British Virgin Islands/
Hong Kong

R )
BE

PRC (wholly owned
foreign enterprise)
PR (ONEBEDRE)

Principal
activities
FEEK

Investment holding
REER

Investment holding
AR

Investment holding
REER

Investment holding
AR

Provision of property
management, repair
and maintenance of
sophisticated equipment
and indoor cleaning
services

RIEMETE BIERE
SR EURENFZR
BR%

Issued and
paid up/
registered
capital
ERITR
B EMMERA

1 ordinary share of
US$1

1RREE1ZETT
sl

1 ordinary share of
US$1

1IREE 15T
Z %

1 ordinary share of
US$1
1RREE1ZETT
2 BB

1 ordinary share of
US$1

1IREE 15T
2 ERR

RMB2,000,000
A #2,000,0007T

Effective
percentage
of interest
held
PGB
EmAslk

100%

100%

100%

100%

100%



Name
AEER

Synergis Property
Management
(Beijing) Co. Ltd.* *#

MEMEER (LR
BRAE!

Synergis Shui On

Property Management

(Shanghai) Co. Ltd. *
MEmTYMEER
(&) BRAR

Shanghai Synergis Shui On

Yangpu Property

Management Co. Ltd. *
EEFERTIEMEER

Place of
incorporation
and operation
RERAR S R

PRC (wholly owned
foreign enterprise)
PR (ONEBEREE)

PRC (50%-owned
foreign enterprise)
PR (BEAS0%ER 2

HINERE)

PRC (50%-owned
foreign enterprise)
P (EB50%ERZ

HNE R EE)

Principal
activities
FEEK

Provision of property
management and
facility management
services

R EEE R
BIRRTE

Provision of property
management and
facility management
services

R EE IR MR
EIEPRS

Provision of property
management and
facility management
services

Issued and Effective
paid up/ percentage
registered of interest
capital held
ERITR PGB
B EMMERA EREIL
RMB1,400,000 100%
AR #1,400,0007T

USD375,000 50%
375,0003 7T

RMB500,000 50%

AR #500,0007T

BRATA R HEEE KRR
BIRRTE
* These are not registered company names but merely for identification *

purposes only.

# Synergis Property Management (Beijing) Co. Ltd. was incorporated on 23 #
May 2006 and engaged in property management and facility management
services.

== Synergis Management Services (Macau) Limited was incorporated on 30 oo

January 2007 and engaged in investment holding.

ZEWIFAMA AL EHRS2E-

HMEVFEE (LR BERAGAR-FENFAA=
T=HE MK W EYREIER R E IR

MEEZIRE (BP]) AR ARV -_FELF—HA=
THEMEY {FREERES -
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Operating Results

Revenue

Operating profit

Finance costs

Share of profits/(losses) of
jointly controlled entities

Share of profit of an associate

Profit before taxation
Taxation

Profit for the year
Minority interest

Profit attributable to equity
holders of the Company

Assets and Liabilities
Assets

Property, plant and equipment
Investment properties

Jointly controlled entities
Associate

Deferred tax assets
Current assets

Total assets
Liabilities

Current liabilities

Deferred tax liabilities

Long service payment liabilities
Bank loan

Total liabilities

Minority interest

Shareholders' funds

2006/2007

Syl

NMERFEG B
ik, (E51R)

AME—FKBE AT

il

BR3¢ A 1
I

F PO
B s

ARARERAEA
FEE R

EERAE
3
EENE

wENE
HFEEHER

YN

BRERREE
MEVAE
BERE

&

RBAE
EREMIERE
RERGEAE
RITER
AfERE

S HBFIES

BRES

Year ended 31 March
BE=A=1+—HLEE

2007 2006 2005 2004 2003
“EEtE ZETREF “EThEF “TTEF “TT-F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BT BT BT T BT T
(restated) (restated) (restated)

(Fe531) (& 551) (& 551)

367,753 391,212 382,445 387,969 239,644
25,447 36,476 30,810 38,757 29,283
- - (13) (664) (1,188)
= 445 (44) (773) (106)

291 116 - - -
25,738 37,037 30,753 37,320 27,989
(4,062) (5,852) (5,176) (6,003) (5,185)
21,676 31,185 25,577 31,317 22,804
(553) 35 260 294 -
21,123 31,220 25,837 31,611 22,804
5,550 6,255 7,902 6,349 6,241
2,060 2,040 1,940 1,940 1,940
743 1,902 1,996 2,164 1,314
832 541 425 - -

516 414 1M 477 -
217,611 216,746 186,431 195,210 127,807
227,312 227,898 198,805 206,140 137,302
59,843 59,836 40,540 57,435 52,368
649 905 921 506 25
260 315 168 - -

- - - - 20,000
60,752 61,056 41,629 57,941 72,393
800 171 200 460 -
165,760 166,671 156,976 147,739 64,909




Properties Held for Investment at 31 March 2007 RoFFLtE=A=+—BHEREZYE

Percentage

of Group's

Interest

Description Use Status Lease Term B b
L Az 931 HEFH ERESHL

Loading Bay L101 on 1st Floor, Carpark Rental Medium 100%
Fortune Commercial Building,
No.362 Sha Tsui Road, Tsuen Wan,
New Territories
60/ 27,700th shares of and in The
Remaining Portion of Tsuen Wan
Town Lot No. 355
TR IEE3625% JHERL A AR 100%
SEEERNEVERDELION
BT HIER 35550 BRER
£827,70017 2 6017

Car Park Nos. P250, P251, P252, Carpark Rental Medium 100%
P253, P254, P255, P256 and P257,
Sun Hing Garden, No.2 On Po Lane,
Tai Po, New Territories.
24 / 64,299th shares of and in
Tai Po Town Lot No. 26
AR BLIHE25 JHERL HAE AR 100%
FTELERE P250 ~ P251 + P252 ~ P253
P254 + P255 * P256 & P2575RE L
RIFTIHER 2655
£864,29917 2 2417

Annual Report 2006/2007



Announcement of interim results
Payment date for interim dividend
Announcement of annual results

Ex-dividend date for proposed final dividend

Annual General Meeting for 2007

Payment date for proposed final dividend

2006/2007 &4

Woo Chia Wei*
(Chairman)
RERHE*
(F5)
Fung Yeh Yi Hao, Yvette
(Deputy Chairman)
ISR
(BIF/Z)
Fan Cheuk Hung
(Managing Director)
BEE
(EFBHE)
Kwong Ki Chi**
BRE AR+
Tsang Cheung*
Bir*
Tsui Yiu Wa, Alec*
RIREE
Nicholas David Swain*
Barry John Buttifant
(Alternate Director to
Fung Yeh Yi Hao, Yvette)
(FEEGECERESE)

*  Independent Non-executive Director
* BUHRITEF
**  Non-executive Director

o JFPITEF

Tsang Cheung (Chairman)
B (X))

Woo Chia Wei

RKIE

Tsui Yiu Wa, Alec
IRIBZE

Nicholas David Swain (ChairmanZ/%)
Woo Chia Wei

RKIE

Kwong Ki Chi

BiHE

FN

Fung Yeh Yi Hao, Yvette
R i

Fan Cheuk Hung
BRI

Chan Lai Yee
PREB{E

Leung Wai Yee
REE

Hong Kong

6

F. Zimmern & Co.
He S EERRTT

Bermuda
BRE
Conyers Dill & Pearman

14 December 2006 NG E S
10 January 2007 FEIAR SR EE B
12 July 2007 NIEFEE
31 August 2007 RRASEREZBFR
7 September 2007 —ETHFRRBAFAE

14 September 2007 FORARERL 8RS B E

PricewaterhouseCoopers

EERGEERTEIE T

The Hongkong and Shanghai
Banking Corporation Limited
BB DBESRITBERAA
Hang Seng Bank Limited
BERITERAR
DBS Bank (Hong Kong) Limited
ERIRIT (BB) AR AT
Chong Hing Bank Limited
BIBRITER QR

Clarendon House
2 Church Street
Hamilton, HM 11
Bermuda

3rd Floor, Hsin Chong Center
107-109 Wai Yip Street
Kwun Tong

Kowloon, Hong Kong
ERNEERE
EHH107—1095%

Frarh 3

Butterfield Fund Services
(Bermuda) Limited

Rosebank Centre

11 Bermudiana Road

Pembroke

Bermuda

Computershare Hong Kong
Investor Services Limited

Shops 1712-1716, 17th Floor

Hopewell Centre

183 Queen’s Road East

Hong Kong

ERFREFELERANF

BEHEERRERI835

ARFPLTEI712—1716F

02340

4000 shares
4000R%

http://Awww.synergis.com.hk

info@synergis.com.hk

ZEERF+ZA+TA
—ET+F—A+H
—EEHFEA+=H
—ETEFNA=+—H
THFNAER
—ETEFNAATITA




SYNERGIS HOLDINGS LIMITED
HEEEEEARAA

3rd Floor, Hsin Chong Center, 107-109 Wai Yip Street,
Kwun Tong, Kowloon, Hong Kong

Tel :(852) 25798313

Fax :(852) 2751 8784

ERNEEEERES 107-109 5 EH L 318
B % 1 (852) 2579 8313
{8X : (852) 2751 8784

www.synergis.com.hk
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