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Vision 4 5t

Our vision is to be the benchmark of the property and KA MNDERREEIEENEE-
facility management industries in Asia.

Mission i A

We are committed to creating value for stakeholders by — HRFIKE A AN ZEEEERIEBE A A
providing innovative and practical customised solutions ¥+ B E AL 5 A -
that:

e Enrich quality of life s BAAEEZ

e Improve cost and operational effectiveness o MEMNAR KB E NS

e Provide peace of mind s SALMEE

e Contribute to sustainable growth o HEENIFEER
Values > 3 fH

We seek to realise our vision by honouring the following EMERAEETINCEEEUNERARESR

values:

* Integrity s FEHE
e Customer Focus e LEANR
e Pursuit of Excellence o BSKE
* Innovation o N BIFT
e Teamwork s BIREN

Social Responsibility s Rt S
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Results and Business Review

The board of directors (the “Board” or the “Directors”) of Synergis
Holdings Limited (the “Company” or “Synergis”) has the pleasure
in presenting the unaudited interim results of the Company and its
subsidiaries (collectively, the “Group”) for the six months ended 30
September 2007.

Financial Performance Review

For the six months ended 30 September 2007, Synergis reported
consolidated revenue of HK$210.7 million, an increase of 25.6% as
compared to the corresponding period last year. Gross profit increased
by HK$5.6 million to HK$41.2 million, being 15.7% over the last
corresponding period.

Profit attributable to equity holders of the Company for the period was
HK$12.9 million, an increase of 15.5% as compared to the HK$11.1
million recorded for the corresponding period last year. Basic earnings per
share increased to 3.9 HK cents for the period under review (2006: 3.4
HK' cents).

Business Segment Results

Property Management and Facility Management Services

Synergis continues to expand its portfolio in the property management
and facility management services market. Consolidated revenue, after
inter-segment elimination, and profit contribution in the core business
segment, recorded HK$186.9 million and HK$10.9 million with an increase
of 29.1% and 56.7% respectively for the period compared with the same
period last year. Other than gaining newly acquired contracts during the
review period, one of the other reasons for the increase in revenue was
the expansion of services offered to our existing clients in the facility
management services portfolio.

Supporting Services to Property Management and Facility Management
The consolidated revenue of supporting services to the Group, after inter-
segment elimination, increased by 3.7% to HK$23.8 million (2006:
HK$23.0 million) over the corresponding period last year. Although
all supporting services, except for cleaning services and membership
programmes, reported an increase in revenue, the overall segment profit
contributed by the supporting services as a percentage of revenue, for the
period under review, declined to 14.8% (2006: 18.4%).

General and Administrative Expenses

Although costs were HK$2.9 million higher than the last corresponding
period (an increase of 11%), general and administrative expenses
decreased as a percentage of revenue, from 15.6% in the last
corresponding period to 13.8% in the current period. These figures reflect
the tight control policy imposed by the management on the Group's
overhead and expenditure.

*  For indentification purpose only
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Business Review

Markets

Hong Kong

Despite the mature market and the highly competitive environment in the
property management industry in Hong Kong, Synergis remains one of the
market leaders and demonstrates its excellent client service by continuing
to achieve a contract renewal rate in excess of 95% in the residential
property segment in the period under review. For the six months ended
30 September 2007, Synergis managed a total of 241 sites in Hong Kong,
an increase of 8% compared with the corresponding period last year. Such
newly added residential contracts include, among others, The Kingston
Hills; Eagle Ridge; four senior staff quarters of The University of Hong
Kong; and a large-scale Tenant Purchase Scheme estate — Tsui Lam Estate.
The Company was also successful in building its long-term relationship
with the Hong Kong Housing Authority (“HKHA") and secured contracts
for the provision of management services to the HKHA Customer Service
Centre in May 2007 and security services for Blocks 1 and 2 of the HKHA
Headquarters complex in July 2007.

Mainland of China

With a solid foundation and a team not only experienced in providing
management services on the mainland of China but also has a good
understanding of the needs and demands of our partners, our joint
ventures with Shui On group in Shanghai and Jt R & BE Y ¥ &8
APRE £ T (Beijing Financial Street Property Management Co., Ltd.)
in Beijing both made positive contributions in the period. Upon the
acquisition of Blocks 1 and 3 of Xihuan Plaza in Beijing by Citigroup, we
were successfully appointed by them to provide property management
services to the two office blocks in May 2007.

Our strategy is to become the dominant, trusted, long-term partner
of reputable local and foreign real estate developers in China. During
the period, we were awarded a consultancy contract for a mixed-use
development project developed by Orient Overseas (International) Limited,
in Changning district in Shanghai, with an area over 242,000 sg.m..

Macau

With a rising number of expatriate professionals and investment
immigrants, there is an increased demand for quality properties and
property management services in Macau, especially for high-end and
investment grade properties. Synergis actively targets those developers
that understand and value quality property management services. Our
strong branding and proven track record in Hong Kong and the mainland
of China have helped us to secure consultancy contracts with a local
developer of high-end residential projects.
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Outlook

While Hong Kong remains the Group’s operational base and major
source of revenue in the foreseeable future, it is clear that the long-term
growth of the Group lies in the business opportunities offered by the
robust economic growth of the mainland of China, whether in the first,
second or third tier cities. Under the newly approved instruction related to
CEPA (Closer Economic Partnership Arrangement) issued by the Ministry
of Construction of the People’s Republic of China in November 2007,
Synergis will be allowed to include its managed portfolios in Hong Kong
and the mainland of China when applying for a property management
qualification permit. As of 30 September 2007, Synergis is managing
gross floor area of approximately 8.3 million sq.m. and 2.1 million sg.m.
of residential and non-residential projects, respectively, in Hong Kong and
the mainland of China, enabling Synergis to fulfill the managed category
and site area requirements for a Grade 1 Permit. Once Synergis is able to
secure a Grade 1 Permit, it will be able to provide facility and property
management services to all types of properties in all cities in China, which
will enhance our business expansion effort on the mainland of China as
our operational platform will be readily scalable.

To align with our target clients’ needs and cope with the competitive
market place and the economic environment in which we operate,
management is working diligently to identify suitable opportunities and
strategic partners to complement our current core business areas, such as
investment feasibility studies, and sales and leasing services. We believe this
strategy can successfully enhance the level of “value” to our customers,
and enable us to capture more opportunities in the market.

Given our sound financial standing and our confidence in maintaining
our leadership position in the Hong Kong market, Synergis envisages
maintaining a stable dividend policy.

Interim Dividend

The Board has declared the payment of an interim cash dividend of 2.3
HK cents per share (2006: 2.3 HK cents per share) for the six months
ended 30 September 2007. The interim dividend will be paid on Thursday,
10 January 2008 to shareholders of the Company whose names appear
on the registers of members of the Company on Thursday, 3 January
2008 (Hong Kong time).
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Closure of Registers of Members

The registers of members of the Company will be closed from Monday,
31 December 2007 to Thursday, 3 January 2008 (Hong Kong time), both
days inclusive, during which period no transfer of shares of the Company
will be registered. In order to ascertain shareholders’ entitlement to the
interim dividend, all share transfer documents accompanied by the relevant
share certificates must be lodged with the Company’s Hong Kong branch
share registrars, Computershare Hong Kong Investor Services Limited, at
Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East,
Wan Chai, Hong Kong for registration no later than 4:00 p.m. on Friday,
28 December 2007 (Hong Kong time). The principal share registrars of
the Company is Butterfield Fund Services (Bermuda) Limited at Rosebank
Centre, 11 Bermudiana Road, Pembroke, Bermuda.

On behalf of the Board
Fung Yeh Yi Hao, Yvette
Deputy Chairman

Hong Kong, 13 December 2007
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Condensed Consolidated Income Statement s A HEAE R
For the six months ended 30 September 2007 (2T FANA=FHIEANEA
Unaudited
Six months ended
30 September
REEXK
BEALB=1+BHLXAEAR

2007 2006
= ZTERF
HK$'000 HK$'000
BETR BT

The accompanying notes on pages 10 to 25 form an integral part of these  F&MIZE 102258 2 it h it E ARG M B MR —H5 -
condensed consolidated financial statements.
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Condensed Consolidated Balance Sheet

At 30 September 2007

s ar e AR
R-FFLFNA=1A

Unaudited Audited
30 September 31 March
2007 2007
RCERZ KEZ
—2EtHF ZETAF
hA=+H =A=+—H
Note HK$'000 HK$'000
Kzt BT T BT
ASSETS BE
Non-current assets FRBEE
Property, plant and equipment L EN NG 11 4,695 5,550
Investment properties REMZE 11 2,080 2,060
Jointly controlled entity HEEHIEES 724 743
Associate /N 1,041 832
Deferred tax assets BIEFIBEE 439 516
Total non-current assets FRBEERE 8,979 9,701
Current assets RENEE
Contracting work-in-progress EREAHTIIR 162 60
Accounts receivable FEURBRE TR 12 60,882 54,854
Other receivables H h FEUGRIE 11,651 12,271
Utility deposits and prepayments NAFZEES R IENFIE 10,976 7,087
Amounts due from related companies FEUR AR RIFIE 626 465
Taxation recoverable AT EIFR IR - 347
Bank balances and cash RITEB KRS 131,159 142,527
Total current assets mEEEAE 215,456 217,611
Total assets EEHAE 224,435 227,312
EQUITY R
Capital and reserves attributable to RATFRERE AL
equity holders of the Company BEARK (#E
Share capital [i&N 13 33,200 33,200
Reserves ]
— Proposed interim/final dividends — BBRAER R EAAR B 7,636 13,280
— Others — Hfth 124,766 119,280
165,602 165,760
Minority interests DY RER 1,379 800
Total equity R 166,981 166,560
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Condensed Consolidated Balance Sheet (ontd)

At 30 September 2007

s SEEAMEK @
RoEE+EA/=1+H

Unaudited Audited
30 September 31 March
2007 2007
RIBER KBz
—EELF ZEELF
NB=+H =A=+—H
Note HK$'000 HK$'000
Htax BET T BETIT
LIABILITIES =L
Non-current liabilities FRBEE
Long service payment liabilities RERGEE 260 260
Deferred tax liabilities LRI A E 561 649
Total non-current liabilities FREEFEEEE 821 909
Current liabilities mERE
Accounts payable FERTBRFR 14 28,821 32,527
Other payables and accruals Hib R R ERTE A 22,388 24,245
Amount due to immediate holding FER EEER AT
company FE 523 542
Amounts due to related companies FEREE A TR 1,765 1,786
Taxation payable FERBIIE 3,136 743
Total current liabilities REBREERE 56,633 59,843
Total liabilities BEEHE 57,454 60,752
Total equity and liabilities EnkBEAE 224,435 227,312
Net current assets MEEEERE 158,823 157,768
Total assets less current liabilities EEAERRBEE 167,802 167,469

The accompanying notes on pages 10 to 25 form an integral part of these

condensed consolidated financial statements.
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Condensed Consolidated Statement of Changes in Equity  fifj ] &5 A B 32 5 H %

For the six months ended 30 September 2007 HE—EELFNA=1HIFNEAR
Unaudited
REEY
Attributable to equity holders of the Company
FEREDIREFEA
Employee
share
Share Share Merger option  Exchange  Retained Minority Total
capital  premium reserve reserve reserve profits Total interests equity
=] SRR
BE  BROBE AHRE BRERF EXRE REE ast BE  BEAE
HK$'000  HK$'000  HK$'000  HK$'000  HKS'000  HK$'000  HK$'000  HKS$'000  HK$'000
BRI E¥TR BT EMTR  EMTR  B%Tn  BRTn  B¥Tn  E%Tn
At 1 April 2007 RZEELFNA-A 33,200 25913 1513 498 99 104537 165,760 800 166,560
Profit for the period Lyl = = - - - 12,863 12,863 an 13,335
20062007 BE-ZTT/ERLER
final dividend paid REPRE = = = = = (13.280)  (13,280) - (13,280)
Share option scheme BREtE - - - 167 - - 167 - 167
Currency translation differences ~ [E} 28 = - - - 92 - 92 107 199
At 30 September 2007 REBZLENAZTA 33,200 25913 1513 665 191 104120 165602 1379 166,981
Unaudited
AEER
Attributable to equity holders of the Company
GENADEREREA
Employee
share
Share Share Merger option  Exchange  Retained Minority Total
capital  premium reserve reserve reserve profits Total interests equity
8 SHRE
BE RhEE  ANREE BRERE EXERE  REE st s EEEE
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$000
BT ARTT BBt BRTr BT A%Tn BT BBt BT
At 1 April 2006 RZZZ EMA-A 33,200 25913 1,513 - 55 105,990 166,671 171 166,842
Profit for the period B - - - - - 11,133 11,133 - 11,133
20052006 BE-Z20/-F% K
final dividend paid RS = = = = - (14940  (14%0) - (1490
Currency translation differences B Z% = - - - 28 - 28 - 28
At 30 September 2006 REBERENA=TH 33,200 25913 1513 - 83 102183 162,892 171 163,063

The accompanying notes on pages 10 to 25

condensed consolidated financial statements.

form an integral part of these
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Condensed Consolidated Cash Flow Statement SR eH R
For the six months ended 30 September 2007 B2 L FNA=FHIEAEA

==

Unaudited
Six months ended
30 September
RSEX
BEAA=THIEAREAR

2007 2006
—EBLE | —TES

HK$’000 HK$'000

BT AT

The accompanying notes on pages 10 to 25 form an integral part of these  BEMIZE10E258 Z Mzt SRIBELAR A MISHRE — o -
condensed consolidated financial statements.
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Notes to the Condensed Financial Statements

10

General Information

The Company was incorporated in Bermuda under the Companies
Act 1981 of Bermuda as an exempted company on 4 August 2003.
The address of its registered office is Clarendon House, 2 Church
Street, Hamilton, HM 11, Bermuda.

The Group is principally engaged in the provision of property
management and facility management services and related services in
Hong Kong and the mainland of China.

The Company’s shares were listed on The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) on 9 October 2003.

These unaudited condensed consolidated interim financial statements
are presented in thousands of Hong Kong dollars (HK$'000), unless
otherwise stated, and have been approved for issue by the Board on
13 December 2007.

Basis of Preparation

These condensed consolidated financial statements for the six months
ended 30 September 2007 have been prepared in accordance with
the Hong Kong Accounting Standard (“HKAS"”) 34, “Interim Financial
Reporting” issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA") and the disclosure requirements of the Rules
Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (the “Listing Rules”).

These condensed consolidated financial statements should be read in
conjunction with the annual financial statements for the year ended
31 March 2007 which were prepared in accordance with Hong
Kong Financial Reporting Standards (“HKFRS") issued by the HKICPA.
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Notes to the Condensed Financial Statements (cont'd)

3.

Significant Accounting Policies

The accounting policies adopted in the preparation of these
condensed consolidated financial statements are consistent with those
used and as described in the Group’s audited financial statements for
the year ended 31 March 2007.

The following new standard, amendment to standards and
interpretations are mandatory for financial year ending 31 March
2008. The Group adopted those which are relevant to its operations:

Presentation of Financial Statements:
Capital Disclosures

Financial Instruments: Disclosures

Scope of HKFRS 2

HKAS 1 (Amendment)

HKFRS 7
HK(FRIC)-Int 8

HK(FRIC)-Int 9 Reassessment of Embedded Derivatives

HK(IFRIC)-Int 10 Interim Financial Reporting and
Impairment

HKFRS 2 — Group and Treasury Share
Transactions

HK(FRIC)-Int 11

The adoption of the above new standard, amendment to standards
and interpretations did not result in substantial changes in the
Group’s results of operations and financial position or result in any
significant change in the Group’s accounting policies, whereas the
adoption of HKAS 1 (Amendment) and HKFRS 7 required additional
disclosures to be made in the annual financial statements of the
Group.

The HKICPA has issued the following new standard, amendment to
standards and interpretations which are not effective for the year
ending 31 March 2008 and these have not been early adopted by
the Group.

HKAS 23 (Revised)
HKFRS 8
HK(FRIC)-Int 12

Borrowing Costs
Operating Segments
Service Concession Arrangements

The Group is in the process of making an assessment of the impacts
of these new standard, amendment to standards and interpretations
and is not yet in a position to state whether any substantial changes
to Group’s significant accounting policies and presentation of the
financial statements will be resulted.
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Notes to the Condensed Financial Statements (cont'd) GLILE R Ed (XD

4,

12

Revenue 4. Wz

The Group is principally engaged in the provision of property AREBTENSRERHEEEELREEER
management and facility management services, security services, B REZRE BB RE  KKARTE #1E8 KR
cleaning services, laundry services, repair and maintenance works, EIR HEERESULEEREB -BRE
trading of related products and membership programmes. Revenue R We=T

recognised during the period is as follows:

Unaudited
Six months ended 30 September
RICER
BEAA=tHLAXEA
2007 2006
—EBELHF ZETREF
HK$'000 HK$'000
BT T BT
Revenue W zs

Property management and facility Y3 E IR KR T
management services BB RS 186,875 144,768
Security services R& AR 75 4,811 4,653
Cleaning services B2 RIS 5,184 5417
Laundry services YEIX AR 75 1,471 1,412
Repair and maintenance works HwERFERE IR 7,684 7,350
Trading of related products HEAEME S 3,987 3221
Membership programmes 2 B8IEH 686 815
210,698 167,736




Synergis Holdings Limited $E&EE@EAERA T

Notes to the Condensed Financial Statements (cont'd) 15 W) B B Rk 2

5. Other Income 5. HttlA
Unaudited
Six months ended 30 September
RICERX
BEAA=1THL<EA

2007 2006
—EBLE | CTTAF
HK$’000 HK$'000
AT T

13
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Notes to the Condensed Financial Statements (contd)

6. Segment Information
Primary reporting format — business segments

()

14

The Group is organised into two major business segments,
being provision of property management and facility

1 W) W 5 3 R B ek )

6. DHREHR

@ FEZ2HHTA-EXHOH

AEED SMEETEEB D NEREY
EEERREERERBARRHDEE

management services and provision of supporting services BEREEEEYERKE-
to property management and facility management.
Unaudited
Six months ended 30 September 2007
RBER
BE-ZZLFAA=Z+HLERER
Supporting
Property services to
management property
and facility management
management and facility
services management Total
MEEER
MEEER RiEEE
R EE R X ERS st
HK$'000 HK$'000 HK$°000
BT T BETT BT T
Segment revenue 7 EB U = 187,000 28,045 215,045
Inter-segment transactions DEbZ RS (125) (4,222) (4,347)
Segment revenue of the Group REE D Bl 186,875 23,823 210,698
Segment results of the Group REBE DA 10,948 3,534 14,482
Unallocated corporate expenses, BRI AE 2
net of income RAOBARFAEZ (1,340)
Interest income F B2 Uz A 2,668
Operating profit #ER 15,810
Share of loss of a jointly controlled % { — % ££ [A] 4
entity Z &8 (21) = (21)
Share of profit of an associate DIE—REBE R 209 - 209
Profit before taxation B& 75 A a A 15,998
Taxation 18 (2,663)
Profit for the period HA R 3% A 13,335




Synergis Holdings Limited #E2EB&£EARAT

Notes to the Condensed Financial Statements (cont'd)

6. Segment Information (cont'd)

()

Primary reporting format — business segments (cont'd)

1655 W B 5 0t B ik ()

6. DHEEMR (&)
@ FE2HSTA-EXBHOHE)

Unaudited
Six months ended 30 September 2006
RIEEZ
HE-_ZTR"FAA=THILERMHEA
Supporting
Property services to
management property
and facility management
management and facility
services management Total
MEEER
MEEER HEER
% E IR AR 75 SRR #Et
HK$'000 HK$'000 HK$'000
BT T BET T BET T
Segment revenue Pal: i 144,768 25,341 170,109
Inter-segment transactions DE RS - (2,373) (2,373)
Segment revenue of the Group REE 7 B S 144,768 22,968 167,736
Segment results of the Group REE D EPELE 6,988 4,230 11,218
Unallocated corporate expenses, Mk AR Z
net of income ROBRARHAZL (1,086)
Interest income ) B2 U A 2,595
Operating profit 4 e | 12,727
Share of profits of jointly Db L EEH E 88
controlled entities Z g Al 219 = 219
Share of profit of an associate ol (it N L l/NC ol | 170 - 170
Profit before taxation [ B4 Al i A 13,116
Taxation iIE (1,983)
Profit for the period BRI A 11,133

Secondary reporting format — geographical segments

Over 90% of the activities of the Group during the period
were carried out in Hong Kong. Accordingly, a geographical

analysis is not presented.

by REZHHTA-HESE
HRHANREEEBIONZ EHHER
BET WU EERIME D BO-
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Expenses by Nature

Notes to the Condensed Financial Statements (cont'd) GLILE R Ed (XD

7. RMEESEXH

Expenses included in cost of sales and general and administrative FFAEERAN —REITHES Z2XH 9T
expenses are analysed as follows: T
Unaudited
Six months ended 30 September
RICERZ
BEAA=tHLAKEA
2007 2006
—BELHF ZETREF
HK$'000 HK$'000
BT BT
Staff costs, including directors’ emoluments BIXRA BIEEEMWS 145,790 116,721
Depreciation e 1,348 1,568
Loss on disposal of property, plant and equipment E &% = k&G 2 EiE 3 =
Operating lease rental on land and buildings T REFZRERL 1,995 1,756
Net exchange loss & i B 18 5 8 = 3
Other expenses Hib 49,396 38,231
Total cost of sales and general and HERARNR—MR K
administrative expenses THHRX B 198,532 158,279
Taxation 8. BIE
Hong Kong profits tax has been provided for at the rate of 17.5% EE R E R TR BN 5T E 2R B 5 B A B &
(2006: 17.5%) on the estimated assessable profits for the period. 175%( =T NFE:17.5%) ELBEH -+
The income tax of the mainland of China has been calculated on R HE BT 1S B T5 iR BRI B E AR R A DA R X
the estimated assessable profits for the period at the rate of 33% 3BRFAFE(ZZETRF HE)o
(2006: Nil).
Unaudited
Six months ended 30 September
RICER
BEAA=1THLXEAR
2007 2006
s ZETREF
HK$'000 HK$'000
BT T BT
Current taxation g Hpi1E
Hong Kong profits tax BEMNSH
— provision for the period — BN 2,420 2,100
Overseas tax HNEIE
— provision for the period — BN 277 -
— over-provision in prior years — BAFEBERE (23) -
Deferred taxation relating to the origination and & % 7 18 2 B 2= 2 ¢
reversal of temporary differences B A N (11) (117)
2,663 1,983
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Synergis Holdings Limited #E2EB&£EARAT

Notes to the Condensed Financial Statements (cont'd)

9.

10.

Dividends

167 1 0k 25 ik e WY ik ()
9. BE
Unaudited
Six months ended 30 September
RICER
BENA=1THLXEAR
2007 2006
—BELHF ZETREF
HK$'000 HK$'000
BT T BT

Interim dividend of 2.3 HK cents

RHIR R B E BB 2.3

(2006: 2.3 HK cents) per ordinary share (ZEZERF - HRBEE2.31L) 7,636 7,636

At the Board meeting held on 13 December 2007, the Board has
resolved to declare the payment of an interim dividend of 2.3 HK
cents per share for the year ending 31 March 2008. This interim
dividend is not reflected as a dividend payable in these condensed
consolidated financial statements, but will be reflected as an
appropriation of retained profits for the year ending 31 March 2008.

R-_ZBEELF+_A+=ZHBRTZEES S
HE EBERARERBEE_EENF=A
=+—BLEFEZTFHREESRBE23l-
IR BT RN L SEHAEE B HRE
AR AENRE EFERBIEFREZ 2T
NFZA=F+—BLEFEZRBEMNDIK-

Earnings per Share 10. BREF
(@) Basic earnings per share is calculated by dividing the Group’s (@ FWREXRBFIIRIBEADRBREFEA
profit attributable to equity holders of the Company by the JEEAREBREFBRABAANES EITE B
weighted average number of ordinary shares in issue during IEFHEETE -
the period.
Unaudited
Six months ended 30 September
RICER
BEAA=tHLAKEA
2007 2006
—EBELHF —EEREF
Profit attributable to equity holders of KRR HERR A A FEAL & A
the Company (HK$'000) (FE¥TIT) 12,863 11,133
Weighted average number of BB TS MR Nk EHE (FR)
ordinary shares in issue (in thousands) 332,000 332,000
Basic earnings per share (HK cents per share) 4 & 75 2 F| (4 J& & HE11) 3.9 34

17
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Notes to the Condensed Financial Statements (cont'd)

10. Earnings per Share (cont'd)

18

(0)

Diluted earnings per share is calculated by adjusting the
weighted average number of ordinary shares outstanding to
assume conversion of all dilutive potential ordinary shares,
being the share options. A calculation is made in order to
determine the number of shares that could have been acquired
at fair value (determined at the average half year market price
of the Company’s shares) based on the monetary value of the
subscription rights attached to outstanding share options. The
number of shares calculated as above is compared with the
number of shares that would have been issued assuming that
all the share options are exercised. There is no diluted earnings
per share for the period ended 30 September 2006.

1655 W B 5 0t B ik ()
10. SREF (&)

(b)

BRBERNTEBABRETER
Bz g F I BUARR LR A R#E
FERZBEL BRI (BIBRE) MatE-
RERTEBREMNRBERENESE
B UEBERAFEFEZ (RARER
M FHFEmEREE) RPBE AL
TE MR BE - R R ERAETT R E
BERTHRMBEFLILBR -REE—F
ERFANA=ZTHIEHRLEGREE

BF-

Unaudited

Six months ended
30 September 2007
RIEER
BE-ZTtHF
HhA=+HLEAREA

Profit attributable to equity holders

AR BAESRE A AL 5 F

of the Company (HK$'000) (A% FT) 12,863
Weighted average number of ordinary shares BEITE B MET SR (FR)

in issue (in thousands) 332,000
Adjustments for share options (in thousands) fE AR i A 2 (T AR) 511
Weighted average number of ordinary shares BREERENZ

for diluted earnings per share (in thousands) @R INEF S E (TRR) 332,511
Diluted earnings per share (HK cents per share) BiREERR (BRBEI) 3.9




Synergis Holdings Limited #E2EB&£EARAT

Notes to the Condensed Financial Statements (contd) LR X R
11. Capital Expenditure 11. EXRFEX
Unaudited
RIBEX
Investment  Property, plant
properties and equipment
REVE YE -BRERSLZHE
HK$'000 HK$°000
BT T BT T
(Note)
(H1a%)
Opening net book value RZZEZ+FMHA—H
at 1 April 2007 Z BAYIBR TS (B 2,060 5,550
Additions NE - 475
Disposals HE = (3)
Depreciation e - (1,348)
Fair value gains NFERE 20 -
Currency translation differences b H 2= = 21
Closing net book value R-ZEZEtLtFEAA=+H
at 30 September 2007 ZHREREFE 2,080 4,695
Audited
KEZ
Investment Property, plant
properties and equipment
WEME WE WEREE
HK$'000 HK$'000
BT IT BT T
Opening net book value R-ZEZRFEA—H
at 1 April 2006 Z EYERE S E 2,040 6,255
Additions NE = 2,424
Disposals ik = (10)
Depreciation e = (3,093)
Fair value gains AEEMRE 20 =
Liquidation of a subsidiary —XMBAREE = (28)
Currency translation differences I 5 Z= 58 - 2
Closing net book value RZETLtF=A=+—H
at 31 March 2007 Z B R RE 2,060 5,550

Note: Investment properties were revalued at 30 September 2007 on the basis
of their open market value by independent professional property valuer,

Knight Frank Hong Kong Limited.

fat: REVMER-_ZZLFNA=Z+EABILE
EMEGEMET (BB BRABTIRART

BEREEEHHE
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Notes to the Condensed Financial Statements (cont'd) GLILE R Ed (XD

12. Accounts Receivable 12. BEUWERRX
The credit period of the Group’s accounts receivable generally ranges AEBRUKERZEEH BN TF—Z=2ME
from one to two months. The ageing analysis at the respective R REBAHBEBZERE ST :

balance sheet date is as follows:

Unaudited Audited
30 September 31 March
2007 2007
RICER =z
—EBELHF ZEELF
hB=+H =—RA=+—H
HK$'000 HK$'000
BT BT
0 to 30 days 0£30H 28,873 27,731
31 to 60 days 31£260H 14,519 12,296
61 to 90 days 61Z290H 11,213 7,400
Over 90 days 90H M 6,277 7,427
60,882 54,854
13. Share Capital 13. B
Unaudited Audited
30 September 31 March
2007 2007
RICER REZ
—EELHF ZEELF
hB=+H =RA=+—H
HK$'000 HK$'000
BT T BT
Authorised: AR AN
10,000,000,000 ordinary shares 10,000,000,000 % & I ml 1B
of HK$0.10 each 010 2 BB 1,000,000 1,000,000
Issued and fully paid: BRI RAERA:
332,000,000 ordinary shares 332,000,000/ &M EE
of HK$0.10 each PEHE0. 107D 2 @R 33,200 33,200
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Notes to the Condensed Financial Statements (cont'd)

14. Accounts Payable

15.

1655 W B 5 0t B ik ()
14. EFERFX

The credit period of the Group's accounts payable generally ranges AREBRENERZEEH RN —ZME
from one to two months. Their ageing analysis at the respective R REBABERZIRESITOT:

balance sheet date is as follows:

Unaudited Audited
30 September 31 March
2007 2007
RIBEX KEZ
—ZTEtHF ZTTLF
HhA=+H =A=+—8
HK$'000 HK$'000
BT T BT
0 to 30 days 0Z230H 20,201 22,287
31 to 60 days 31260H 5,559 5,221
61 to 90 days 61£290H 583 3,468
Over 90 days 90H M 2,478 1,551
28,821 32,527
Operating Leases Commitments 15. REBE&AE

(@) The future aggregate minimum lease rental expenses in respect @ RTIHE REBRBENATHELE
of land and buildings under non-cancellable operating leases of HEXTHEEFERBEINHRE

the Group are payable in the following periods: HeBR@BEOT -
Unaudited Audited
30 September 31 March
2007 2007
RCERX KEZ
—EEEF ZTTHF
hA=+H =—A=+—H
HK$'000 HK$'000
BT T BT
Within one year —FR 2,065 3,638
In the second to fifth years inclusive F_EZENF(BRIEFEMF) 80 386
2,145 4,024
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Notes to the Condensed Financial Statements (cont'd) GLILE R Ed (XD

15. Operating Leases Commitments (cont'd) 15. REHEERE (&)

(b) The future aggregate minimum lease rental expenses in respect (b) R THNEAR REBBETTEELEHE
of office equipment under non-cancellable operating leases of ERPAERHBANBRINORKENR
the Group are payable in the following periods: CERARENT

Unaudited Audited
30 September 31 March
2007 2007
RIBEX KEZ
—ZTEtHF ZETF
hA=+A =A=+—8
HK$'000 HK$'000
BT T BT
Within one year —FR 235 235
In the second to fifth years inclusive F_EERF(RIEEEMF) 860 981
1,095 1,216
16. Capital Commitments 16. EARKIE
Capital commitments of the Group for equipment: NEE 2 BB E AR
Unaudited Audited
30 September 31 March
2007 2007
KRICERZ EZ
—EELF ZETEF
hA=+A =RA=+—H
HK$'000 HK$'000
BT T BT
Authorised but not contracted for ERREERETA 10,142 10,595
Contracted but not provided for ERESEESEL 3,095 3,445
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Notes to the Condensed Financial Statements (cont'd)

17. Related Party Transactions

(a)

Key management personnel compensation

1655 W B 5 0t B ik ()

17. BEALXRE
@ EZ2EIEAEFH

Unaudited
Six months ended 30 September

RICER

BEAA=tTHLEXEA

2007 2006
—ETLHF ZETRF
HK$'000 HK$'000
BT T AR T
Fees ke 230 100
Salaries, allowances and benefits in kind e EBREYF= 5,764 5,297
Discretionary bonus BYIBEAL 2,943 4,710
Pension costs — defined contribution schemes R{/RE A — FE ftaiEt 2 325 286
Share option scheme HE AT & 110 -
9,372 10,393
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Notes to the Condensed Financial Statements (cont'd)

17. Related Party Transactions (cont'd)

24

Significant related party transactions

1655 W B 5 0t B ik ()

17. BEALXRZ (&)
by ERBEALXRS

The following is a summary of the significant related party

REBRHAET 2 EANREE

ALERS

transactions carried out in the Group during the period: MEWMT :
Unaudited
Six months ended 30 September
RICERX
BZEAA=+TRALAEA
2007 2006
—ZTTtF ZETRF
Note HK$'000 HK$'000
Kzt BT T BT T
Security services income from KE—HKEERTFZ
a related company REARTGWA (@) 104 104
Repair and maintenance income REERR)ZHEER
from related companies REWHA (b) 755 52
Services charges to M RHIARSZ 2 RIS E
— ultimate holding company — AR A E] © (405) -
— a related company — —KEERT] © (106) (107)
Rental expenses to a related company [HE—ZHKEEATSZ N ZHEHT (d) (1,351) (1,284)
Insurance expenses to a fellow R—XRARMB AR
subsidiary 2 IRBRF (e = (42)
Facility management income from REFBERAR)ZEE
related companies ERBA () 866 413
Copying services income from REENR] 2R
related companies BRAS WA © 74 136
Cleaning services income from RATHIRRZEZRBUA
— immediate holding company — EEZRAR (h) = 205
— related companies — BEAA (h) 612 352
Management services income from RE—REEQRICER
a related company ARISUZA (1) 260 -
Note: Mtaz -

(@)  Security services income received from a related company
represents fees earned on security services rendered to a related
company. The prices and terms were comparable to those with

third parties.

(b)  Repair and maintenance income represents fees earned on repair
and maintenance works rendered to related companies. The
prices and terms were comparable to those with third parties.

(0 Services charges paid to ultimate holding company and a related
company were in respect of administrative services provided by
the ultimate holding company and a related company to the
Group and were reimbursed at cost based on time and expenses

allocated to the Group.

(b)

()

RE—RBERT2RERBBEAER
—HKEEQRRRRLZRE RN E
B-EREBRGEREE=72ZERNR
fRFRAEE

HERRBERABRBEARREEE
ERETRMBMZEMR - FEER R
RS =77 2 (B8 R AR A

AREERABAR-RBEARXMNZ
RBEREEERAF N - REEQT
MASER®TERRE 2REE EF
RO TAEEZFELEBRKAN
}go



Synergis Holdings Limited #E2EB&£EARAT

Notes to the Condensed Financial Statements (cont'd)

17. Related Party Transactions (cont'd)
(b) Significant related party transactions (cont‘d)

Note: (cont’d)

(©)

)

Rental expenses paid to a related company were based on the
floor area occupied by the Group at prevailing market rate.

A fellow subsidiary company provides certain general insurance
policy to the Group for various property management contracts.
Insurance expenses thereon were charged at prices and terms
comparable to those with third parties.

Facility management income represents fees earned on facility
management services rendered to related companies. The prices
and terms were comparable to those with third parties.

Copying services income represents fees earned on copying
services rendered to related companies. The prices and terms
were comparable to those with third parties.

Cleaning services income represents fees earned on cleaning
services rendered to immediate holding company and related
companies. The prices and terms were comparable to those with
third parties.

Management services income represents fees earned on
management services rendered to a related company. The prices
and terms were comparable to those with third parties.

1655 W B 5 0t B ik ()

17. BEALXRZ (&)
b) ERBEALXRS(E)

Hiat: (&)

(©)

(e)

®

(9

(h)

(0]

M-RBEATEN 2 AEEERE
FEEEREATRERGHEES
HE-

—KARXMBARAAEEET 2% H
MEEBRAHRERET —RRR-RR
X DR EE =TT A Z B R AFRE
o

R E IR AR ER AR HRME
BERGAMMER - BRAERRE
HEE =75 Z (B RARRAEE -

s
B
e
TA

2 ED AR 75 YN #5 A1 B 2 B4R (AR E AR
TR B A BRIER RIGREE
= 2B R AR -

BEREBRBWAERERIZER AR REE
RERKBERARGAMM BB - BB
(B4 MG ELEE = 77 2 (B8 SRR -

EERBRAEA-RBEARREHRE
BIRISFIRIR 2 & M- B RERRGER
HEZT 2 BRRIGFTEE -
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Report on Review of Interim Financial Information
to the Board of Directors of
Synergis Holdings Limited

(Incorporated in Bermuda with limited liability)

Introduction

We have reviewed the interim financial information set out on pages 5
to 25, which comprises the condensed consolidated balance sheet of
Synergis Holdings Limited (the “Company”) and its subsidiaries (together,
the “Group”) as at 30 September 2007 and the condensed consolidated
income statement, the condensed consolidated cash flow statement and
the condensed consolidated statement of changes in equity for the six
months then ended; and a summary of significant accounting policies
and other explanatory notes. The Rules Governing the Listing of Securities
on the Main Board of The Stock Exchange of Hong Kong Limited
require the preparation of a report on interim financial information to
be in compliance with the relevant provisions thereof and Hong Kong
Accounting Standard 34 “Interim Financial Reporting” issued by the
Hong Kong Institute of Certified Public Accountants. The directors of the
Company are responsible for the preparation and presentation of this
interim financial information in accordance with Hong Kong Accounting
Standard 34 “Interim Financial Reporting”. Our responsibility is to express
a conclusion on this interim financial information based on our review
and to report our conclusion solely to you, as a body, in accordance with
our agreed terms of engagement and for no other purpose. We do not
assume responsibility towards or accept liability to any other person for
the contents of this report.

Scope of review

We conducted our review in accordance with Hong Kong Standard on
Review Engagements 2410, “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the
Hong Kong Institute of Certified Public Accountants. A review of interim
financial information consists of making inquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical
and other review procedures. A review is substantially less in scope than
an audit conducted in accordance with Hong Kong Standards on Auditing
and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in an
audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us
to believe that the interim financial information is not prepared, in all
material respects, in accordance with Hong Kong Accounting Standard 34
“Interim Financial Reporting”.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 13 December 2007
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Synergis Holdings Limited #E2EB&£EARAT

Review of Financial Position

Capital Resources and Liquidity

Liquidity and financial resources of the Group at the end of September
2007 remained strong with net working capital at HK$158.8 million, of
which HK$215.5 million were liquid assets. Current ratio stood at 3.8:1 (31
March 2007: 3.6:1), and was stable compared to the last balance sheet
date.

Cash Flows

Total cash and bank balances at the end of the period decreased by
HK$11.4 million to HK$131.2 million as compared to 31 March 2007. Net
cash used in operating activities during the period amounted to HK$0.3
million, a decrease of HK$3.5 million compared to the same period last
year (2006: net cash generated from operating activities HK$3.2 million).
The decrease was mainly due to the longer payment cycle normally
associated with newly acquired government contracts. Management closely
monitors the payment cycle of the accounts receivable and it is anticipated
that the average turnover day of receivables will decrease in the second
half of the financial year.

Banking Facilities

The Group has significant internal cash and banking facilities available
to both finance its operations and take advantage of potential business
opportunities. At 30 September 2007, the Group had HK$70.0 million
(31 March 2007: HK$69.0 million) of unutilised banking facilities provided
by its relationship banks. The utilised banking facilities mainly represented
bond guarantees issued to customers on normal business operations. The
Group had no borrowings at 30 September 2007.

Treasury Policy

The Group monitors the relative foreign exchange position of its assets
and liabilities to minimise foreign exchange risk. When appropriate,
hedging instruments, including forward contracts, may be used to manage
any foreign exchange exposure. The majority of the Group’s assets and
liabilities is denominated in Hong Kong Dollars and hence the Group has
limited exposure to foreign exchange risk. The Group’s banking facilities
are principally on a floating rate basis and interest rate swaps will be used
to manage the interest rate risk for any short to medium term borrowings,
when deemed appropriate. In the light of the net cash position, with no
bank debt, the Group’s exposure to interest rate fluctuation is minimal. It
is the policy of the Group not to use financial derivatives for speculative
purposes.

Yok 5 1l

EXERRABES
AEERZZEZELFNARZ AR LUK E
R A RS &8 E € %% &5 %158,800,000
JL E B H215,500,000t ARBEE g LR
B38BT+ FE=A=+—H:3.6:1) 8EAf—
MEE AL B RARBRE-

HERE
HARAZHESRERBRTEHRBER ST LF
= A=+ — 8k E®11,400,000 =2 B K
131,200,000 L B K& XK HEA 2R FREA
B H300,000 T 8 A G R AR R 4 8 #3,500,000
T(ZEERF LEEBEEZRSFEABE
3,200,0007T) < FiE EER BRSO BTG4
ZAFBR—RER - BEERVERERERZ
NEGEE W HI E R FUE 2 F B A H RN AR
BRFEETHFHBEMER-

RITEE

AEEAEBE TS AVORNET R RBITRER B
NAREEERBETERRERIIFES RZTZTL
FRLAZ+H AEEEAKRBTREM S AEA
ZiRITRVERE A B %570,000,000 T (ZEEHF=
A=+—8: #%69,000,0007T) - 8HA 2 E1TH
BXERT—REBEEPLHTEPZBENER:-
AEER -_ZZ+FNA=-TRHIEEE-

B BR
AEBEEREEERBBEZMAEIINEBR FAl sk

FREIMNERR -EBEEBR T AEESEREY
BHOEE N T REETMIMERR AR A KB
ABOBEERBEOUNBE REEEM At AL
BAEmE ZNERBEM - AEBZRITHMELR
BEHEXRFE - AEBEEBR T ERAN =N
BHEREMTREBEEZHEER - &R A KE
AERSEHREYEETMRTEE S AKER
HZNERHEBRER - AEEN-—ERRELE
MASHMITETAERERSE-
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Human Resources

At 30 September 2007, the Group employed a total of approximately
5,200 (2006: approximately 4,200) staff in Hong Kong and the mainland
of China.

The Group sets its remuneration policy by reference to the prevailing
market conditions and to formulate a performance-based reward system
with a view to sustaining market competitiveness for attracting and
retaining high calibre staff. The remuneration packages of Hong Kong
staff include basic salary, discretionary bonus, share options granted by
reference to individual performance and other benefits such as medical
scheme and contributions to retirement funds. Staff in mainland China are
remunerated in line with the domestic market terms and welfare policy.

Incentive bonus scheme is set up for senior management staff in order to
provide them with initiatives to align their performance with the overall
profitability and development of the Group. Such management bonus is
calculated on a pre-approved formula tied in with the Group’s profitability.

The management sees it as an important task to maintain a close
relationship with its staff. Emphasis is put on enhancing internal
communication through meetings, workshops and publicising regular
internal newsletters. Staff development programmes and training sessions
are provided to enhance staff skills and knowledge as a whole. Staff
demonstrating superior performance are offered opportunities for career
development and skills acquisition through job re-assignments and
advancement at the Group’s diverse management portfolio.
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Directors’ and Chief Executive’s Interests and
Short Positions in Shares, Underlying Shares and
Debentures of the Company and its Associated
Corporations

At 30 September 2007, the interests and short positions of the directors
and chief executive of the Company and their associates in shares,
underlying shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (“SFO")) as recorded in the register required to be kept by
the Company under Section 352 of the SFO, or otherwise required to be
notified to the Company and the Stock Exchange pursuant to the Model
Code for Securities Transactions by Directors of Listed Issuers (the “Model
Code") contained in Appendix 10 of the Listing Rules, were as follows:

Long positions in shares and underlying shares of the
Company

o 8 B AT AR AR 2 i) B JU WG
P Z 0B B ~ AH B OB By B 0 2 b BT 2
R B R AT

R-ZZBZ2LFAA=TRH BREEFRPEED
((BHELBEGERN]) EI2EARBRETHREZE
FEMPTACER ARE E AR BIM S+ A8 AR LT
BUOABERETESFIHORETR(HRETA])
BBRAMARBIRBRA AR EEERITHRAH
REE BB ARANRRSEEABBESR(ESE
REZLHEHEOEXVER) Z B0 B0 kE
SRR S RARWT

REARTDROREERDFEEZHA

Number of shares of HK$0.10 each held

EESREER¥0.10TZRAEE Percentage

Number of of interest

Personal Family Corporate Other  underlying in the issued

Name of director Capacity interests interests interests interests  shares held Total ~ share capital

BEZ HERTRE

Ez4B ) fAARS RGER R HitEs HREROEE B ZRBEEAL

(Note () (Note (i)

(Hri() (Hiti)

Fung Yeh Yi Hao, Yvette Beneficial owner - - - - 1,000,000 1,000,000 0.30
BRER ERBEEA

Fan Cheuk Hung Beneficial owner 11,616,000 - - - 1,550,000 13,166,000 3.9
R EREAA

Woo Chia Wei Beneficial owner - - - - 300,000 300,000 0.09
RERE ERBEA

Tsang Cheung Beneficial owner - - - - 300,000 300,000 0.09
g A

Tsui Yiu Wa, Alec Beneficial owner - - - - 300,000 300,000 0.09
Rz ERBEA

Nicholas David Swain Beneficial owner - - - - 300,000 300,000 0.09
EREAA

Notes: st :
[0) Number of underlying shares held referred to share options granted to () BEAZHBERNEENEESREARARNR_-ZE

the directors under the share option scheme adopted by the Company on
19 September 2003. Please refer to the paragraph headed “Share Option
Scheme” for further details.

(ii) The percentage of interest in the issued share capital was calculated on the
basis of 332,000,000 shares of the Company in issue at 30 September 2007.

“EARTABRMZBRESIMERZ B
R FIEHSHATERES 8 ARBEZBE -

iy (HEBTRAZEZASLNDER-ZZTLFNA
Z+AEARFZE TR’ 332,000,000 Bt E

Ao
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Directors’ and Chief Executive’s Interests and
Short Positions in Shares, Underlying Shares and
Debentures of the Company and its Associated
Corporations (cont'd)

Long positions in shares and underlying shares of Hsin Chong
International Holdings Limited — an associated corporation
(Note (1)

o0 B AT 80 A 3R AR A v e 30 Bk
22 0By~ AH BBy e v B 2
B KRB ()

R 48 8% % @ Hsin Chong International Holdings
Limited 2 R} R MR G FHEE2HF R
(MfEta)

Number of shares of HK$0.10 each held

EESREERY010TZRAHE Percentage

Number of of interest

Personal Family Corporate Other  underlying in the issued

Name of director Capacity interests interests interests interests  shares held Total  share capital

FEZ HERTRE

Ez4R 4 fAAES RGER EEER Atz HERGHE ast 2BZBEIM

(Note (i)

(Bt (i)

Fung Yeh Yi Hao, Yvette Beneficial owner 3,470,634 - - - - 3,470,634 2.12

BEES ERfEEA

Notes: HiaE -

(i) Hsin Chong International Holdings Limited (“HCI Holdings”) is the ultimate
holding company of Hsin Chong Holdings (H.K.) Limited (“HCHK"). At 30
September 2007, HCHK held a total of 220,448,000 shares in the Company,
representing 66.40% of the issued share capital of the Company, and by virtue
of the SFO, HCI Holdings was an associated corporation of the Company. Please
refer to the paragraph headed “Substantial Shareholders’ Interests and Short
Positions in Shares and Underlying Shares of the Company” for further details.

(i) The percentage of interest in the issued share capital was calculated on the
basis of 163,183,510 shares of HCI Holdings in issue at 30 September 2007.

Save as disclosed above, at 30 September 2007, none of the directors
and chief executive of the Company or their associates had any interests
or short positions in shares, underlying shares and debentures of the
Company or any of its associated corporations (within the meaning of
Part XV of the SFO) as recorded in the register required to be kept by
the Company under Section 352 of the SFO or otherwise required to be
notified to the Company and the Stock Exchange pursuant to the Model
Code.
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BB & #£220,448,000 R AR ARG IR AFE B
1THR766.40% ' 1RIKFE F K BIE %M HCI Holdings
BARRZEEEZE BT BELHEUEERER
ARBIRDRBERNDFEEZETR AR AIZE
ZERE o

iy EEBTRAZEZEIRNIZR-_ZETLFNA
=+ HHCI Holdings 2 B 3 17& 17 163,183,510 A&t
BHEEo
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Synergis Holdings Limited #E2EB&£EARAT

Share Option Scheme

The Company has adopted a share option scheme on 19 September 2003
(the “Option Scheme”) pursuant to the shareholders’ resolutions of the
Company passed on 19 September 2003. Pursuant to the Option Scheme,
the directors of the Company, at their absolute discretion, may grant share
options to eligible persons, details of which have been disclosed in the
annual report 2006/2007 of the Company.

Details of movements in the share options granted under the Option
Scheme during the period and the share options outstanding at the
beginning and end of the period are set out below:

Yk JBe B it 21

BEAAAR-EL=ENATNAREBZRER
BR ARAR-TE=FNA+ABRH— A
R St 1 (1 B A4 51 80 )) - 4R SR AR 4 3 810 A2
AEFABHMIERE A EA BRI
HEERALR-ZEA,/ 2R LEHEIFH
W -

HARBEBREFIRLBREZZH RN
NHEARE 2 RITEBRAEFBOT

Number of ) ) Number of
share options Changes during the period share options
Name of Date of held at Anzes held at  Exercise price
participant grant 1 April 2007 Granted Exercised Lapsed Cancelled 30 September 2007 per share Exercisable period
SEALER RiAH R-BRLE R % K i R-BELE  BRHEE igid
(dd/mm/yyyy) E-A hAZTH (HKS) (ddmmyyyy)
(B/B/%) BEZ BEZ (B%) (B/B/%)
(Notes (i) & (i) BREHE BREZA
(Wiz (i) & (i)
Directors
Ez
Fung Yeh 26/01/2007 333333 - - - - 333333 081 26/01/2008 - 25/01/2017
Yi Hao, Yette 26/01/2007 333333 - - - - 333333 081 26/01/2009 - 25/01/2017
BEGH 26/01/2007 333334 - - - - 333334 081 2600172010 - 2500172017
(Note (i)
()
Fan Cheuk Hung 26/01/2007 516,666 - - - - 516,666 081 26/01/2008 - 25/01/2017
Bag 26/01/2007 516,667 - - - - 516,667 081 2600172009 - 250172017
(Note (i) 26/01/2007 516,667 - - - - 516,667 081 26/01/2010 - 25/01/2017
(Note ()
Woo Chia Wei 11/09/2007 - 100,000 - - - 100,000 080 11/09/2008 - 10/09/2017
5B 11/09/2007 - 100,000 - - - 100,000 080 11/0922009 - 10/09/2017
11/09/2007 - 100,000 - - - 100,000 080 11/0922010 - 10/09/2017
Tsang Cheung 11/09/2007 - 100,000 - - - 100,000 080 11/09/2008 - 10/09/2017
o 11/09/2007 - 100,000 - - - 100,000 080 11/09/2009 - 10/09/2017
11/09/2007 - 100,000 - - - 100,000 080 11/0922010 - 10/09/2017
Toui Yiu Wa, Alec 1110972007 - 100,000 - - - 100,000 080 11/09/2008 - 10/09/2017
hEE 11/09/2007 - 100,000 - - - 100,000 080 11/09/2009 - 10/09/2017
11/09/2007 - 100,000 - - - 100,000 080 11/092010 - 10/09/2017
Nicholas David Swain 11/09/2007 - 100,000 - - - 100,000 080 11/09/2008 - 10/09/2017
11/09/2007 - 100,000 - - - 100,000 080 11/09/2009 - 10/09/2017
11/09/2007 - 100,000 - - - 100,000 080 11/092010 - 10/09/2017
Employees 01/02/2007-
(in aggregate) 16/02/2007 2,049,9% - - - - 2,049,99% 081 26/01/2008 - 25/01/2017
g 01/02/2007-
(&%) 16/02/2007 2,050,002 - - - - 2,050,002 081 2600172009 - 250172017
(Note (i) 01/02/2007-
(B () 16/02/2007 2,050,002 - - - - 2,050,002 081 2600172010 - 2500172017
13/09/2007 - 216,666 - - - 216,666 081 (7/09/2008 - 06/09/2017
13/09/2007 - 216,667 - - - 216,667 081 07/09/2009 - 06/09/2017
13/09/2007 - 216,667 - - - 216,667 081 07/09/2010 - 06/09/2017
8700000 1,850,000 - - - 10,550,000
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Share Option Scheme (cont'd)

The fair value of share options at the dates of grant during the period
is estimated by using the Black-Scholes option pricing model, taking into
account of the terms and conditions upon which the share options were
granted. The significant inputs to the model and assumptions are stated
below:

i B B ik ) )

HA BREAREABHZATFENEARNR —
R HTE B R E B R E 2 55 R
HehE - ZEXMEAZEEHIELREHIWN
T

Dates of grant of share options

REBREBSS

11 September 2007 13 September 2007

—EBELF —EELF

hA+-—H hBA+=H

Expected dividend yield (%) FEEIREER(AHL) 6.77 6.77
Expected volatility (%) TEERR (B2 ) 29.46 29.41
Risk-free interest rate (%) mERBEE(BEDLL) 3.79 3.95
Expected life of TEERRE AR B AR () 6 6

the share options (years)

The expected volatility reflects the assumption that the historical volatility & Hf )7 0% B2 3% FF 5° 5 08 B 788 5k 2R 8 2% M A g £

is indicative of future trends, which may not necessarily be the actual
outcome. Management of the Group expected that 90% of the share
options will be exercised during the exercisable periods.

Notes:

(i) Ms. Fung Yeh Yi Hao, Yvette, Mr. Fan Cheuk Hung and the employees must
achieve relevant prescribed performance targets before exercising their share
options.

(ii) The date of grant of these share options stated in the annual report
2006/2007 of the Company was 26 January 2007 which was the date
on which offers to grant such share options were made to the respective
grantees. After consulting legal advice, it has been clarified that a share
option would be deemed to have been granted on the date on which the
offer to grant such share option is accepted in accordance with the rules of
the Option Scheme. Therefore, except for the directors of the Company, the
relevant dates of grant for participants who are employees cannot be set out
in details in this interim report due to the number of employees involved. It
can only be provided in the above table a range within which the offers to
grant these share options were accepted.

(iii) The closing prices of the shares of the Company on 10 September 2007 and
12 September 2007, being the dates immediately preceding the dates on
which the share options were granted during the period, were HK$0.80 per
share and HK$0.81 per share respectively.
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Synergis Holdings Limited #E2EB&£EARAT

Substantial Shareholders’ Interests and Short
Positions in Shares and Underlying Shares of the
Company

At 30 September 2007, the interests or short positions of the following
substantial shareholders (other than persons who were directors and
chief executive of the Company) in shares and underlying shares of the
Company as recorded in the register required to be kept by the Company
pursuant to Section 336 of the SFO, were as follows:

Long positions in shares and underlying shares of the
Company

4 TR O AR 2 il I B A B B £y o
BEAT Z HE 2 B R

R-ZBZELFNAA=ZTHE REBEBHFRAEKIE
336MARARIATHFEZELMALE TIhE
BERR(ARAEERITHRAZKIN) RARBK
R AR ER 2 EEIRRMT

RARTROEEEARD TP ERZHR

Percentage

of interest

Number of shares of in the issued

Name of shareholder Capacity HK$0.10 each held share capital

HESBREE HEeBTREX

REREB 54 BEIOTZROHBE ZEZBEIL

(Note (iii)

(B &7 (iii) )

Hsin Chong Holdings (H.K.) Limited Beneficial owner 220,448,000 66.40
MERE (H8) ERAA EmEEAA (Note(i)
(K1)

Hsin Chong Holdings (BVI) Limited Interest of a controlled corporation 220,448,000 66.40
REAEER (Note(i)
(KraEa@)

Hsin Chong International Holdings Limited Interests of controlled corporations 220,448,000 66.40
R EEER (Note(i)
(K@)

Yeh Meou Tsen, Geoffrey Beneficial owner and interests of 220,648,000 66.46
S controlled corporations (Note(ii)
EnlEA ARZEEZEER (Ht i)

Notes:

(i) At 30 September 2007, Hsin Chong Holdings (H.K.) Limited (“HCHK") was
beneficially wholly owned by Hsin Chong Holdings (BVI) Limited (“HCBVI"),
which itself was beneficially wholly owned by Hsin Chong International
Holdings Limited (“HCI Holdings”).Therefore, by virtue of the SFO, at 30
September 2007, HCHK was a controlled corporation of HCBVI whereas
HCBVI was itself a controlled corporation of HCI Holdings. HCHK, HCBVI and
HCI Holdings were interested or deemed to be interested in the same lot of
shares of the Company mentioned above.

(ii) The interests of Dr. Yeh Meou Tsen, Geoffrey comprised 200,000 shares of
the Company beneficially owned by him and 220,448,000 shares held by
HCI Holdings. At 30 September 2007, he owned approximately 47.78% of
the issued share capital of HCl Holdings. Hence, by virtue of the SFO, HCI
Holdings was a controlled corporation of Dr. Yeh Meou Tsen, Geoffrey.

(i) The percentage of interest in the issued share capital was calculated on the
basis of 332,000,000 shares of the Company in issue at 30 September 2007.

Hf 5t -

0} RZZEZ+LFNA=TH MESE(EH) AR
AR ([# EFH]) JyFEHsin Chong Holdings (BVI)
Limited(THCBVI]) Bz 2 & #EH - MHCBVIAIHHsin
Chong International Holdings Limited ([ HCI Holdings J)
EntERA Al BEEFRBAEERI R_F
ZEFNA=ZTH - FHEBFATIHCBVIZZIEEAE
MHCBVIEI AHCI Holdings 2 1235 B - 1 B &6 -
HCBVI HCI Holdings # A sk % 4R /s B Lt (R —#t
PIN/NECI) &

iy HEBBTZERIBDEHERES 22000000 A&
A AR A9 B HCI Holdings 5 & 2 220,448,000/% % 17
RZZEZEFNA=1+H H#HEHC HoldingsE #
TR 4947.78% « A It » IR 15 7% 5 R AR &1+ HCI
Holdings & B iR 8 18 + 2 A E -

(iy AERBETRAZBEANLIRR_FTLFNA
= TRARARZ BT 332,000,000/ &5t H &

Ao
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Interests and Short Positions of Other Persons in
Shares and Underlying Shares of the Company
required to be disclosed under the SFO

At 30 September 2007, the following persons (not being the directors or
chief executive of the Company or substantial shareholders as disclosed
in the previous paragraph headed “Substantial Shareholders’ Interests and
Short Positions in Shares and Underlying Shares of the Company”) had
the following interests or short positions in shares and underlying shares
of the Company as recorded in the register required to be kept by the
Company pursuant to Section 336 of the SFO:

Long positions in shares and underlying shares of the
Company

JCAb A A 2 5] B By B A B I A ol
B A i LR i 2 B ) B 2 B
T 2 HE A B R

R-BEHFAA=+E FIAL(EHADRTE
53077 B B DA B AR SR AR A TR 15 T A
Bt e e 2 M AR | BB AR BB Y
+ BRE) KAD AR RARBIR (5 o HE A DA T 5
SRR S R M DI 336 B T R B 2 B R
2 a5 Sk A

RERXARGEEBROFEREZHFR

Percentage

of interest

Number of shares of in the issued

Name of shareholder Capacity HK$0.10 each held share capital

BESREE HEBITRA

REREH g4 BEI0OTZRHAEE ZEZEDL

(Note (i)

(F1 &£ Gi))

DJE Investment S.A. Investment manager 19,532,000 5.88
"E KR (Note(i))
(H1aE@))

Dr. Jens Ehrhardt Kapital AG Investment manager 19,532,000 5.88
RE K (Note(i))
(HaE@))

Dr. Jens Alfred Karl Ehrhardt Investment manager 19,532,000 5.88
REKE (Note(i))
(Bt aE)

Notes:

(i) At 30 September 2007, according to the register required to be kept by the
Company pursuant to Section 336 of the SFO, DJE Investment S.A. was 81%
controlled by Dr. Jens Ehrhardt Kapital AG, and Dr. Jens Ehrhardt Kapital AG
was itself 68.5% controlled by Dr. Jens Alfred Karl Ehrhardt. Therefore, by
virtue of the SFO, DJE Investment S.A., Dr. Jens Ehrhardt Kapital AG and Dr.
Jens Alfred Karl Ehrhardt were all interested or deemed to be interested in
the same lot of 19,532,000 shares of the Company shown above.

(ii) The percentage of interest in the issued share capital was calculated on the
basis of 332,000,000 shares of the Company in issue at 30 September 2007.

Save as disclosed above and in the previous paragraph headed “Substantial
Shareholders’ Interests and Short Positions in Shares and Underlying
Shares of the Company”, at 30 September 2007, no other interests or
short positions in the shares or underlying shares of the Company were
recorded in the register required to be kept by the Company pursuant to
Section 336 of the SFO.
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Synergis Holdings Limited #E2EB&£EARAT

Purchase, Sale or Redemption of the Company’s
Listed Securities

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the period.

Review by Auditor and Audit Committee

The unaudited condensed consolidated financial information of the
Company for the six months ended 30 September 2007 has been
reviewed by the Company’s external auditor, PricewaterhouseCoopers,
in accordance with Hong Kong Standard on Review Engagements 2410
“Review of Interim Financial Information Performed by the Independent
Auditor of the Entity” issued by the Hong Kong Institute of Certified
Public Accountants. The review report is set out on page 26 of this
interim report.

The audit committee of the Company comprises three members, namely,
Mr. Tsang Cheung (chairman of the audit committee), Professor Woo Chia
Wei and Mr. Tsui Yiu Wa, Alec. The unaudited condensed consolidated
financial information of the Company for the six months ended 30
September 2007 has also been reviewed by the audit committee of the
Company together with the Company’s auditor, PricewaterhouseCoopers,
and the management.

Model Code for Securities Transactions by Directors
and Relevant Employees

The Board has adopted the Model Code set out in Appendix 10
of the Listing Rules as its own code of conduct regarding securities
transactions by directors of the Company. Having made specific enquiry
of all the directors of the Company, all the directors confirmed that they
have complied with the required standard set out in the Model Code
throughout the six months ended 30 September 2007.

The Board has further adopted the Model Code as the written guidelines
for securities transactions by the senior management and certain
employees of the Group (collectively, the “Relevant Employees”) who
by virtue of their positions may likely be in possession of unpublished
price sensitive information of the Group. Having made specific enquiry of
all the Relevant Employees, the Company was advised that all of them
have complied with the required standard set out in the Model Code
throughout the six months ended 30 September 2007.

Sl BT~ o R Bl A Ay ) 2 b 2

ARAT K H AN EAT BRI ERE - s
EIAR T2 LT B S

5B W il B R H I

ARRBEZZEZTLFNAZFTHIEARNREAZRE
EZERSE MBS ERDEAARQTINEZ SR
ERKBEMEBMEZRBESSAMAEMMA
HRBEBERBELNFE 241057 AT BB ZHE
WITTHYBENEN ] ETEN -BHREHER
R HEEREE 268

ARRERZESH=-EREAK BREFEL
(BEZZBEXIR) REXBUBELRFRERLE A
RABE_ZTTLFNAA=THIEREARZREE
BEREAMBERTRARRBERZBEEBRA
NREGEMECN KBS ERMETERE—
BEJIE

WA R AT R AT E R R AW
e

EEERMLEMRAUME A2 RETR (ER
ARABEFETEFRXHZHETER - KHART]
MEERFHFEERAR MAEEEHERARER
BE_ZTLFAA=ZTHILEZXEAARN—HET
TRAESTRIFT 8 2 #E R -

EZgE S RBBEETAERREAEESE
EBEABMETRE (GBI AAEE ) ETES
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REFLFEERE ARAREETRERBE_F
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AP R 2R -
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Compliance with Code on Corporate Governance
Practices

The Company has applied the principles in and complied with the code
provisions and certain recommended best practices set out in the Code
on Corporate Governance Practices (the “CG Code”) in Appendix 14 of
the Listing Rules throughout the six months ended 30 September 2007,
except for the deviation from code provision A.4.1 of the CG Code.

Code provision A.4.1 of the CG Code provides that non-executive directors
should be appointed for a specific term, subject to re-election. None of
the existing non-executive directors of the Company are appointed for a
specific term. However, all the non-executive directors of the Company
are subject to retirement by rotation and re-election at annual general
meetings of the Company at least once every three years in accordance
with the provisions of the Company’s bye-laws. The Company is currently
of the view that the requirement to have all the non-executive directors
to retire by rotation and stand for re-election at annual general meetings
of the Company has already provided the shareholders with the right to
vote for approving the continuation of the offices of the non-executive
directors.

The corporate governance practices adopted by the Company during the
six months ended 30 September 2007 were in line with those set out
in the corporate governance report as contained in the annual report
2006/2007 of the Company.
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107-109 Wai Yip Street
Kwun Tong

Kowloon, Hong Kong
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Butterfield Fund Services
(Bermuda) Limited

Rosebank Centre

11 Bermudiana Road

Pembroke

Bermuda

Computershare Hong Kong
Investor Services Limited

46th Floor & Shops 1712-1716,

17th Floor, Hopewell Centre

183 Queen’s Road East

Hong Kong

BEEPRELFZLAERAQA

BEBEERKNBEBR1835

BRMAPL461E K

17181712-1716 %

02340
4,000 shares
4,000 M%

http:/Avww.synergis.com.hk

info@synergis.com.hk



SYNERGIS HOLDINGS LIMITED
HEEEEERRAF

3rd Floor, Hsin Chong Center, 107-109 Wai Yip Street,
Kwun Tong, Kowloon, Hong Kong

Tel :(852)2579 8313

Fax :(852) 2751 8784
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B2 1 (852) 2579 8313
{85 : (852) 2751 8784

www.synergis.com.hk






