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CORPORATE SOCIAL RESPONSIBILITY REPORT

As the largest independent local bank in Hong Kong, we
at BEA pride ourselves on our deep and longstanding
commitment to the communities that we serve. In this
Report, we highlight many of the innovative corporate
social responsibility programmes undertaken by the
BEA Group in the areas of staff benefit, staff training,
education, community assistance, disaster relief and
environmental protection. Through these efforts, we aim
to make a positive contribution to the betterment of the
people that we serve and the community at large.

THE BANK OF EAST ASIA

Employees

With a workforce of over 10,800, we view people as our
most important asset. We strive to offer an optimum
work-life balance to promote physical and mental health,
and encourage staff members to pursue interests beyond
the workplace. Further, we constantly bench-mark staff
compensation against the market, in order to ensure that
our employees are fairly rewarded for their service.

Code of Conduct

In order to ensure that our services meet the highest
ethical standards, we have established a Code of Conduct
that guides all staff members in their work. As part of
the Bank’s corporate governance, the Code of Conduct is
reviewed regularly and uploaded to the Bank’s Intranet.
All staff members are expected to read, understand and
comply with the Code of Conduct.

Family-friendly Employment and Benefit Policy

All staff, apart from certain members with specific job
responsibilities, work a five-day week. Hospitalisation and
outpatient medical benefits are a standard benefit, while
emergency financial relief and personal assistance are
available to those in need. All staff are also entitled to
marriage leave and compassionate leave.

We are committed to maintaining an accident-free
workplace, and proactively implement occupational
safety and health (OSH) initiatives to root out workplace
hazards. OSH-related training programmes are offered
regularly to drive safety and health awareness among
employees in the BEA Group, covering areas such as fire
safety, use of display screen equipment, manual handling
operations and first aid.

In addition, we monitor the safety performance of
all contractors that we employ for work such as
branch and office fitting out and retrofit. We conduct
unannounced safety inspections and issue reports with
recommendations to the contractors to ensure that proper
safety measures are implemented. To minimise and
control risks, contractors with poor safety performance
records are warned or even terminated.

Occupational safety and health is a key factor in all
aspects of business planning and operations to achieve
progressive improvement in performance.

We also care for the dietary health of our employees. We
run popular staff canteens at our main office premises,
providing a healthy lunch free of charge. The canteens
also serve breakfast and provide catering services at low
cost to our staff.

Staff Relations

Strong internal communication is vital to the Bank.
Information relating to the Bank’s business direction,
strategies, policies and employment matters is regularly
communicated to staff members via Intranet and
meetings. For exceptional events that affect the Bank,
we take the initiative to anticipate concerns and express
management’s appreciation for service beyond the call
of duty. For example, a special edition of the in-house
staff newsletter was distributed following the bank run
incident in October 2008. The newsletter highlighted
the exceptional stories gathered from our staff members
after the incident, and recorded the many encouraging
messages received from our customers.

Beginning in November 2008, the newsletter is also
available on the Bank’s Intranet in order to further
enhance staff communication.

To provide timely assistance to staff members facing both
work and general stress-related pressures, the Employee
Assistance Programme provides hotline services, e-mail
consultation, counselling services, clinical psychology
services, management consultation, critical incident stress
management and wellness programmes. Furthermore, we
provide support to staff members in the event of illness
through our Hospitalisation Visit Programme.
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To ensure strong internal
communication, the Bank
issues internal newsletters
on a quarterly basis.
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A special in-house newsletter was
distributed following the bank
run incident featuring stories from
staff members and messages of
encouragement from customers.
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Corporate Social Responsibility Report (continued)

Health Care Programmes, such as health seminars, fat
burning training class, line dance class, Yeung's Tai Chi
class and belly dance class, are offered in-house for staff
members who wish to maintain and improve their fitness.
Air fresheners and sterilizers are installed in the canteens
to maintain high standards of hygiene. Vaccinations
against Influenza are provided prior to the start of the flu
season to all who wish them, and a response strategy has
been developed in preparation for any local outbreak of
avian flu.

A staff library offers a wide range of professional and
personal reading matter to promote emotional health, a
positive attitude toward life and good family relationships.
Reference books, audio CDs and cassette tapes are also
available for loan to staff members and their families.

The Bank encourages life-long learning and offers
sponsorship for job-related external courses and
seminars. A user-friendly training platform has been
developed to update and enhance the professional and
managerial competence of staff on an on-going basis.
Courses are designed to cater for the different needs of
staff members at all levels. An e-learning platform has
been introduced to provide e-learning courses and self-
learning materials, in subjects such as business English,

Health care programmes such as health seminars
are offered to staff members.
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Staff members have access to
a wide range of professional
and personal reading matter

in the staff library.
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computer skills, occupational health and safety and
prevention of money laundering. Further, a Learning
Resources Centre is available for staff who wish to
upgrade their skills and to acquire new knowledge at
their own pace, time and place.

Staff Sports and Recreational Club

Recreational activities are organised regularly, and have
included such events as country life at leisure, BBQ
Fantastic Nights, hiking, boat trips, vegetarian tours,
movie shows, China tours and cookery classes. A
gymnasium is available on the premises of our main
back-office facility, to encourage staff members to join in
activities to improve their physical fitness. A multifunction
room is open to staff at lunch time with TV, newspapers
and magazines, and a table-tennis facility. At other times,
the multifunction room can be used for health and fitness
courses and interest classes.

The Bank has established three corporate sports teams to
participate in competitive sports with other teams. These
activities encourage staff members to maintain a healthy
lifestyle, enhance team spirit, build better personal
relationships and network with the community. In
addition, they help project a positive image of the Bank.

Recreational activities
are organised regularly,
including boat trips and

hiking excursions. =
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Weekend tours to
. China are arranged
| for staff members.
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The Bank has established three corporate athletic teams
that compete against teams from other organisations.
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Corporate Social Responsibility Report (continued)

Others

A rooftop garden with pool and specially designed
landscaped area is provided for staff members to relax
after a busy day. Staff members may practise Tai Chi,
improve their putting on a small golf green or organise a
barbeque in the garden.

Our effort to enhance the quality of life at work for all
employees was recognised in the Asian CSR Awards
2007. We received an Award of Excellence in the Best
Workplace Practices category for our submission “BEA
Tower Office Centralisation Project — Caring Design and
Implementation.”

Community

The Bank is committed to supporting the communities in
which we operate.

The Bank of East Asia Education Foundation was
established in 1969 to promote access to higher
education.  Currently, the Foundation finances over 20
scholarships to local universities and institutes each year.

We are an active supporter of local tertiary institutions.
For example, we made a donation to the Hong Kong
University of Science and Technology to support academic
development and research, and a donation to the Chinese
University of Hong Kong to support the Heart Education
and Research Training Centre. As in previous years, the
Bank has also supported various projects organised by
the Hong Kong Management Association (“HKMA"),
including the Annual Conference, the HKMA Best
Annual Reports Awards and the HKMA/TVB Awards for
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BEA made a donation to the Hong Kong
University of Science and Technology in support
of academic development and research.

BEEERRARETRMER IR -

82 The Bank of East Asia, Limited Annual Report 2008

LLL UL e

Marketing Excellence. In addition, we have sponsored the
Virya Foundation, which supports disadvantaged students
from the Mainland for study at university.

In recognition of our efforts, the Bank was named a
“Caring Company” by The Hong Kong Council of Social
Service in 2008 for the fifth consecutive year.

We are a long-standing supporter of the Community Chest
of Hong Kong, and have received the President’s Award
for many consecutive years. Employees are encouraged
to participate in blood donations and activities such as the
Corporate and Employee Contribution Programme, Sports
Corporate Challenge, Walk for Millions, Dress Special Day
and Laisee for the Chest.

The Bank has also supported community projects
organised by various charitable and social organisations.
These include The Boys’ and Girls’ Clubs Association
of Hong Kong’s Children Storytelling Competition; the
Society for the Promotion of Hospice Care’s Hike for
Hospice; Fu Hong Society’s 5th FHS Charity Walkathon;
Haven of Hope Christian Service’s 2008 Haven of Hope
Fundraising Golf Tournament; the Hong Kong Federation
of Trade Unions’ golf tournament; St. James's Settlement’s
St. James’ Cup Charity Golf Tournament 2008; Po Leung
Kuk’s charity bowling competition and “Tree Planting Day
for Charity”; Heifer International Hong Kong’s “Race to
Feed”; plus WWF Hong Kong’s “Big Bird Race 2008".
Furthermore, we have made donations to the Hong
Kong Cancer Fund and the Hong Kong Breast Cancer
Foundation to help increase public awareness of cancer
and to support cancer patients and their families.

A long-standing supporter of The
Community Chest of Hong Kong, BEA
received the President’s Award in 2008.
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The Bank was named a “Caring
Company” by The Hong Kong
Council of Social Service in 2008 for
the fifth consecutive year.
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The Bank has supported community projects and
events such as The Boys’ and Girls" Clubs Association
of Hong Kong’s Children Storytelling Competition, Po

Leung Kuk's charity bowling competition, and Heifer
International Hong Kong'’s “Race to Feed”.
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Employees are encouraged to participate in
events organised by The Community Chest
of Hong Kong such as “Walk for Millions”.
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Corporate Social Responsibility Report (continued)

The Bank has sponsored art and cultural activities by
supporting the Association Culturelle France — Hong Kong
Ltd.s Le French May; the Hong Kong Arts Centre’s Hong
Kong Artist Exhibition Gala; and the 2008 and 2009 Hong
Kong Arts Festival's finale performance.

The Bank has also developed a special Online Donation
Service for charitable organisations in Hong Kong. This
new service helps facilitate the collection of charitable
donations online, allowing charitable organisations to
execute a more effective, broad-based appeal campaign.

In addition to sponsorships, the Bank also encourages
and facilitates participation in community programmes
by staff members. Activities that our employees joined
in 2008 included Green Power's “Bank Cup of the 15th
Green Power Hike”, and The Salvation Army’s “The Hong
Kong & Macau O! Day 2008".

To encourage sharing by the wider community, we regularly
include leaflets promoting charitable organisations with
bank statements sent to our customers.

Each year, we provide summer internships, work
attachment and company visit opportunities for secondary
and university students. This gives participants a better
understanding of the banking and finance industry,
related work environment and career prospects.

We provide sponsorship support to various professional
bodies (e.g. Hong Kong Institute of Bankers, Hong
Kong Management Association, etc.) to further their
professional objectives and industry standards in Hong
Kong. Many of our senior staff members serve as
committee and working group members in various
professional and government bodies to provide advice
and suggestions.

BEA has developed
a special Online
Donation Service
for charitable
organisations in
Hong Kong.
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CSR Initiatives in Celebration of BEA's 90th
Anniversary

To commemorate the Bank’s 90th Anniversary in January
2009, we established The Bank of East Asia Charitable
Foundation. This charity is dedicated to providing financial
assistance to support the advancement of education and
the relief of poverty in our community. In addition, we
donated HK$300 on behalf of each of the over 4,000
guests that attended our 90th Anniversary celebration
to The Community Chest of Hong Kong and the Hong
Kong Committee for UNICEF, as a demonstration of our
continued commitment to the Hong Kong community.

Relief Initiative for Sichuan Earthquake

In May, the BEA Group launched a matching donation
programme for the victims of the Sichuan Earthquake,
matching all contributions made by our employees. As
a result, the BEA Group made a corporate donation
of RMB3 million to the Red Cross Society of China
Headquarters and Red Cross’ Sichuan Office.

To help the survivors of the Sichuan earthquake rebuild
their lives, the Bank participated in the “3-3 Basketball
Fundraising Tournament for Sichuan Earthquake”
organised by The Salvation Army and Hong Kong
Committee for UNICEF earlier this year.

Environment

The Bank is committed to conducting business in an
environmentally responsible manner. We endeavour
to identify potential impacts and energy conservation
opportunities in order to incorporate green elements in all
areas of our operations.

Staff members joined various community

programmes in 2008 including Green Power’s
“Bank Cup of the 15th Green Power Hike”
and The Salvation Army’s “The Hong Kong &
Macau O! Day 2008".
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To commemorate its 90th Anniversary in January 2009, BEA
made donations to The Community Chest of Hong Kong and
the Hong Kong Committee for UNICEF.
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In May 2008, the BEA Group made a donation of RMB3
million to the Red Cross Society of China Headquarters and
Red Cross’ Sichuan Office.
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Corporate Social Responsibility Report (continued)

Participation in Environmental Protection Initiatives

The Bank actively co-operates with other organisations
in order to promote green initiatives. For example, we
joined the Climate Change Business Forum (CCBF) as
a Gold Member in January 2008. CCBF, which is an
initiative of the Business Environment Council, provides
a unique platform for Hong Kong business leaders to
discuss the impact of climate change and the policies
and regulations required to promote more responsible
and sustainable development. We actively participate in
meetings of the Executive Committee and Best Practice
Committee, and are implementing policies to reduce
greenhouse gas emissions.

We entered our environmentally friendly “Room Booking
System” in the Hong Kong Earth Champion Quest, and
received recognition as an “Outstanding Earth Champion
in Hong Kong”.

Reduce the Generation of Greenhouse Gas Emissions

As part of our effort to reduce our carbon footprint,
the Bank has set up video conferencing systems at our
main office premises and encourages the use of video
conferencing facilities for meetings and conferences
wherever possible. Staff traffic between main office
premises and overseas business trips are thereby reduced,
cutting transport emissions.

With a view to enhancing user comfort and increasing
operational efficiency, the Bank implemented the Lift
Modernisation Project at Head Office Building earlier
this year. Upon completion, the lift carrying capacity
will be increased by 15% while users’ average waiting
time is expected to be shortened by 11%. In addition,
by replacing the old DC motors with new AC motors,
electrical transformers are no longer required, thereby

reducing electricity demand and generating less heat. It is
estimated that the power consumption will be reduced by
50,000 KWH per annum.

We are currently replacing the Bank’s fleet of vans with
Euro IV models, to contribute to an improvement in
roadside air quality.

Energy Conservation Initiatives

We continuously implement green lighting programmes
for branches and office premises.

During the past year, we have reviewed the standard
lighting installations at branch premises and updated the
material specification for new projects. We stipulate the
adoption of environmentally friendly materials wherever
possible. For example:

- Use LED exit signs instead of fluorescent tube designs;

- Use 70W Metal Halide lamps in place of 200W
Halogen lamps for outdoor floodlighting. Metal
Halide lamps not only have a higher output and
6-times longer average life span, they also generate
considerably less heat;

- Upgrade traditional 50W Halogen lamps with more
energy-efficient types;

- Deploy Super 80 fluorescent tubes in all projected
signage. In comparison with traditional fluorescent
tubes, Super 80 fluorescent tubes have 30% higher
brightness and a 6-times longer average life span.
Most importantly, the mercury content is 80% lower
than ordinary tubes.

BEA joined the Climate Change
Business Forum as a Gold Member
in 2008.
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The Bank was named “Outstanding
Earth Champion in Hong Kong” in
recognition of its environmentally
friendly room booking system.
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To reduce its carbon footprint, BEA has set
up video conferencing facilities in its main
office for meetings and conferences.
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Corporate Social Responsibility Report (continued)

Comprehensive energy conservation measures are also
implemented at our main office premises. These include:

- Upgrade the software and operation programme
for the Building Management System (BMS) of Head
Office Building so as to control various building service
systems more efficiently;

- Shorten the operating time of lighting and air-
conditioning supply;

- Optimise the controls of building systems for main office
premises to improve the generating performance;

- Minimise energy dissipation by installation of sensors,
motion detectors or timers to regulate supply.

Waste Management

We are committed to reducing waste generation in our
daily operations. We have adopted practices to use
paper in a more environmentally friendly manner, such
as encouraging double-sided printing and disseminating
information by electronic means as far as possible.

Source separation is practised to facilitate the recovery
and reuse of materials and the recycling of non-reusable
materials. This helps to reduce the quantity of waste
disposed at landfills. We select cleaning contractors
with a good environmental performance track record,
and require them to separate recyclable materials at our
main office premises. Programmes to recycle fluorescent
lamps, plastic bottles, aluminium cans, toner cartridges,
etc are currently in place.

The Bank collects approximately 468 tonnes of waste
paper each year for recycling.

Environmentally Responsible Initiatives

The Bank has taken steps to reduce wastage in our
customer communications and to encourage our
customers and employees to do their part in protecting
the environment. These include:

- Encouraging customers to reduce paper usage
by adopting e-channels for applications, etc. We
also encourage customers to conduct transactions
online and make use of our auto-dialling system for
telemarketing activities.

- Reducing paper usage for records and messages
through e-statement services. Our holiday e-greetings
cards also help customers and business partners save
on printing and postage costs.

- Adopting electronic channels for marketing and
customer notification purposes. Channels such as
email and SMS are replacing the more traditional
method of mailing communications.

- Replacing printed leaflets for BEA Credit Card welcome
packs with CD ROMs.

- Encouraging cardholders to redeem Bonus Points and
enrol in promotional programmes through our voice-
response hotline.

- Providing an email address for employment candidates
to submit their applications.

- Instituting a Bank-wide exercise to rationalise the
printing of computer reports. As a result of the exercise
completed in April 2008, report reduction targets were
identified that will result in a saving of 8 million report
pages per annum.

Shareholders have been offered a choice to receive
corporate communications including Interim Reports,
Annual Reports and circulars by electronic means. To
date, 9% of Shareholders have elected to receive
corporate communications by electronic means.

Comprehensive energy conservation
measures were implemented including the
upgrade of the software and operation
programme for the Building Management
System of the Head Office Building.
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To reduce wastage, BEA replaced printed BEA Credit Card
welcome packs with CD ROMs.
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Corporate Social Responsibility Report (continued)

BEA CHINA

Employees
Staff Benefit

In addition to employer contributions to staff social
insurance and housing funds in line with regulatory
requirements, BEA China has launched a supplementary
staff benefit scheme to enhance employees’ medical
insurance protection.

Training

Staff members who demonstrate outstanding
performance are nominated to take part in Executive
Training Programmes in Hong Kong, in order to enrich
their business related knowledge and management skills.

Community
Encourage sports development

BEA China, the main sponsor of the Chinese National
Fencing Team and strategic partner of the Chinese
Fencing Association, is committed to helping the Chinese
National Fencing Association develop the country’s
fencing talent and achieve optimal results.

BEA China awarded RMB350,000 to Mr. Zhong Man, the
winner of the gold medal in the men’s individual sabre
competition at the 2008 Beijing Olympic Games.

Education

Starting from November 2008, BEA China has held a
series of financial seminars and internship programmes at
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BEA China serves as the main sponsor
of the Chinese National Fencing Team
and a strategic partner of the Chinese

universities in Beijing, Shanghai, Xi'an and Zhuhai. The
“Financial Training Programme for University Students”
provides one week of financial training and three weeks
of on-the-job training at BEA China outlets. The best
performers will be given the opportunity, together with
the staff of BEA China, to promote financial knowledge in
rural areas.

BEA China has funded the establishment of a “Hope
School” in Urumgi of Xinjiang Uygur Autonomous
Region. The "Hope School” provides opportunities for
children from underprivileged backgrounds to continue
their studies.

Public Welfare Activities

BEA China donated RMB80,000 to the Women &
Children’s Poverty Relief Foundation of the Shenzhen
Charity Federation in July 2008.

During the period of June to October 2008, BEA China
Beijing Branch held a series of “Conservation — Health —
Caring” activities.

Relief Initiatives for Snowstorm and Sichuan
Earthquake

BEA China donated RMB1 million to the Red Cross Society
of China Headquarters for disaster relief, responding to
the massive dislocation caused by the severe snowstorms
in January and February, 2008.

Following the devastating earthquake in Sichuan Province
in May 2008, BEA and BEA China jointly made an RMB3
million donation to support the relief efforts for the
earthquake victims.

Olympic gold medallist, Mr. Zhong Man,
was awarded RMB350,000.

BES RS IR ERAITAR
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BEA China donated RMB1 million
to the Red Cross Society of China
Headquarters for disaster relief
following the severe snowstorms
on the mainland in January &

A
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BEA China funded the establishment of a “Hope
School” in Urumgji, Xinjiang.
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Corporate Social Responsibility Report (continued)

Environment
Green Financing Forum

BEA China and one of China’s leading business
newspapers, the 21st Century Business Herald, jointly
held the “Green Credit Project Competition” and
selected the top 10 environmental-friendly credit
projects of 2008. The awardees were announced during
the “Green Financing Forum” held in Beijing on 30th
November, 2008.

Shopping Bags

BEA China distributed more than 100,000 environmentally
friendly shopping bags at supermarkets in 16 cities
nationwide from April to July 2008.

We will continue to make the greatest effort to adopt
policies that protect the environment, in order to maintain
a clean living environment for future generations.

Tricor Teams in Action

[Tricorian ] °

Tricorial

iror Newsletter
Tha Trc PRk

TRICOR GROUP

Employees
Staff Relations

Information in respect of Tricor Group is regularly relayed
to staff members through Intranet and meetings. Tricor
Group also publishes an in-house periodical, “Tricorian”,
which is distributed to both Hong Kong and overseas
staff members.

Tricor Sports and Recreation Committee

The Committee regularly organises for staff members
sports and recreational activities such as badminton,
bowling and snooker competitions, hiking, karaoke
contests and baking classes. During the year, Tricor
staff members took part in the Green Power Hike, the
Community Chest Sports Corporate Challenge, the WWF
Walk for Nature at Mai Po and the UNICEF Charity Run.

Community
Internships for Students

Tricor Group provides summer and winter internships
for college and university students, giving them a better
understanding of the corporate services practice and the
business environment.

Tricor Annual Seminar

In November 2008, Tricor Group conducted a seminar on
Corporate Social Responsibility and Corporate Governance
& Regulatory Updates, which was attended by some 700
executives from both private and public companies as
well as from non-governmental organisations.

Tricor Group publishes an in-house periodical,
“Tricorian”, which is distributed to staff members
in Hong Kong and overseas.
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The Tricor Sports and

Recreation Committee regularly
organises activities for staff
members including bowling and
snooker competitions.
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Tricor Group held a seminar on Corporate Social Responsibility and
Corporate Governance & Regulatory Updates in November 2008.
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Corporate Social Responsibility Report (continued)

BLUE CROSS (ASIA-PACIFIC)
INSURANCE LIMITED

Employees
Staff Benefit

As a caring employer, we provide comprehensive
hospitalisation, outpatient medical and dental benefits
to all staff. Our employees are entitled to marriage leave,
compassionate leave, maternity and paternity leave.

We believe employees are the most valuable assets in
a company, and that frequent communication is vital
to promote a harmonious working environment. We
have established several channels for employees to
communicate directly with Senior Management. We hold
monthly staff breakfast meetings with the Managing
Director and half-yearly staff communication meetings.
We also publish a bi-monthly E-newsletter.

Training

Blue Cross is committed to providing professional
training and development. We sponsor staff members
who attend job-related courses and seminars offered
by professional training institutions, including courses
leading to professional industry qualifications, such as
Life Office Management Association, The Chartered
Insurance Institute, International Claim Association, and
The Australian and New Zealand Institute of Insurance
and Finance. Furthermore, to encourage team spirit
across the company, tailor-made training programmes,
such as team-building workshops, are organised from
time to time.

Blue Cross sponsored the “Medecins Sans

Frontieres Day Campaign” in July 2008.
E+71R 200867 AEE) [EEIREER ] -

Community
Charity

In addition to being a market leader in the business that
we serve, Blue Cross is also a good corporate citizen
and strives to set an example as a socially responsible
organisation.

In July 2008, Blue Cross was among the sponsoring
companies for the “Medecins Sans Frontieres (“MSF")
Day Campaign”, appealing to the community to donate
one day’s income to the MSF. We matched every dollar
donated by staff and business partners and, with their
enthusiastic support we donated HK$50,000 to the MSF
campaign.

In addition, we have collaborated with the Hong Kong
Physically Handicapped and Able-Bodied Association
on a series of charitable activities, such as Mid-Autumn
Festival, Christmas celebration, “Love and Caring with No
Boundary” drawing competition, and home visits to the
handicapped, all with the aim of promoting awareness of
“cooperation with the disabled”.

In recognition of our dedication to community
involvement, The Hong Kong Council of Social Service
awarded Blue Cross the “Caring Company 2008/09”
accreditation in December 2008.
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Blue Cross has collaborated with the Hong Kong

Physically Handicapped and Able-Bodied Association
on a series of charitable activities including the “Love
and Caring with No Boundary” drawing competition.
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