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REVIEW OF FINANCIAL PERFORMANCE

For the year ended 31 March 2009, the Group recorded a
consolidated turnover of about HK$4,836 million (2008: HK$5,503
million), representing a decrease of about 12% when compared
with last year. The decrease was mainly attributable to the decrease
in the Group’s business in management contracting.

The Group’s gross profit decreased by 16% to about HK$360
million (2008: HK$427 million) as compared with last year. Such
gross profit represented a gross margin of 7% (2008: 8%) of the
consolidated turnover. Profit before taxation of about HK$577
million was achieved as compared with about HK$833 million for
the last year. The Group’s profit before taxation was composed of:

(i) net gain of about HK$80 million in management contracting
and property development management businesses (2008:
HK$129 million);

(i) net gain of about HK$18 million in port and infrastructure
development and logistics business (2008: HK$66 million);

(iiiy net gain of about HK$26 million in LPG distribution (2008: net
loss of HK$8 million);

(iv) net gain of about HK$33 million in treasury investment (2008:
HK$42 million);

(v) net gain of about HK$672 million in property investment
(2008: HK$670 million);

(vi) net loss of about HK$10 million in property trading (2008:
HK$1 million);

(vii) interest income and other income of about HK$19 million
(2008: HK$84 million);

(viii) net gain of about HK$39 million from share of results of
associates and jointly controlled entities (2008: HK$56 million);

(ix) net loss in investments held for trading and available-for-sale
investments of about HK$87 million (2008: HK$11 million);

(x) corporate and other expenses of about HK$136 million (2008:
HK$141 million); and

(xi) finance costs of about HK$77 million (2008: HK$53 million).

Net profit for the year attributable to the shareholders of PYI was
about HK$139 million (2008: HK$360 million) and basic earnings
per share was HK3.9 cents (2008: HK10.3 cents). The performance
was adversely affected by the set back in contribution from the
Group’s engineering arm - Paul Y. Engineering and its subsidiaries
(the “Paul Y. Engineering Group"”), the drop in port-related project
management income, as well as the increase in net loss arising from
fair value reduction in trading securities.
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REVIEW OF FINANCIAL POSITION

When compared with the Group’s financial position as at last year
end, total assets increased by 19% to about HK$12,316 million
(2008: HK$10,361 million) and net current assets increased by
69% to about HK$232 million (2008: HK$137 million). These
changes were mainly attributable to the fair value appreciation

of the investment properties in Yangkou Port, and the finance of
capital expenditure by long term borrowings. Consequently, current
assets increased from 1.04 times to 1.05 times of current liabilities.
After accounting for the net profit of about HK$139 million net

of dividends declared of about HK$13 million, the share of other
reserves of associates of about HK$47 million, as well as surplus
arising from RMB exchange translation of about HK$65 million,
equity attributable to shareholders of PYl increased by 8% to about
HK$3,647 million (2008: HK$3,377 million), representing HK$2.42
(2008: HK$2.24) per share as at 31 March 2009 (equivalent to
HK$0.88 (2008: HK$0.82) per share after adjustments of the
estimated net proceeds from the rights issue of HK$350 million and
the 3,019,350,218 rights shares in issue as a result of the rights
issue completed in July 2009).

Net cash inflow from operating activities was about HK$76 million
and that from financing activities was about HK$742 million, and
net cash outflow for investing activities was about HK$682 million,
resulting in a net increase in available cash and cash equivalents of
about HK$136 million for the year.

LIQUIDITY AND CAPITAL RESOURCES

The Group continues to adopt a prudent funding and treasury
policy with regard to its overall business operations. A variety

of credit facilities are maintained to meet its working capital
requirements and committed capital expenditure. The loans of

the Group bear interest at market rates and are with terms of
repayment ranging from one year to ten years. In an effort to
minimize the adverse impact of exchange rate and interest rate
fluctuations on the Group’s earnings, assets and liabilities, the Group
continues to manage the fluctuation exposures on specific transactions.

As at 31 March 2009, the Group’s total borrowings amounted

to about HK$3,023 million (2008: HK$2,046 million) with about
HK$1,272 million (2008: HK$959 million) repayable on demand
or within one year and about HK$1,751 million (2008: HK$1,087
million) repayable after one year. Out of the Group’s total
borrowings of about HK$3,023 million, about HK$316 million was
non-recourse to the Group (excluding the Paul Y. Engineering Group).
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As at 31 March 2009, HK$476 million (2008: HK$337 million) of
the Group’s borrowings bore interest at floating rates and were
denominated in Hong Kong dollars, HK$129 million (2008: HK$121
million) bore interest at fixed rates and were denominated in Hong
Kong dollars, HK$2,267 million (2008: HK$ 1,362 million) bore
interest at floating rates and were denominated in Renminbi, and
HK$151 million (2008: HK$226 million) bore interest at a fixed
rate and were denominated in Renminbi. The Group’s gearing
ratio was 0.83 (2008: 0.61), which is calculated based on the

total borrowings of HK$3,023 million (2008: HK$2,046 million)
and the Group’s shareholders’ fund of HK$3,647 million (2008:
HK$3,377 million).

Cash balances at 31 March 2009 amounted to about HK$922
million (2008: HK$636 million), of which about HK$183 million
(2008: HK$34 million) has been pledged to banks to secure general
credit facilities granted to the Group. As at 31 March 2009, the
Group has a net debt position (being cash balances net of bank
borrowings) of HK$1,718 million (2008: HK$1,143 million).

In July 2007, the Group, through its 75% owned subsidiary Jiangsu
YangKou Port Development and Investment Co., Ltd., entered

into a 7-year project loan facility agreement for RMB960 million
with a syndicate of eight domestic banks in Nanjing, the PRC. This
syndicated loan, bearing the current Renminbi long-term loan
benchmark interest rate as announced by the People’s Bank of
China, has been used to fund construction of the 13-km Yellow Sea
Crossing and the 1.4 sq km man-made island at Yangkou Port. As
at 31 March 2009, the outstanding balance of the syndicated loan
amounted to RMB800 million.

In April 2009, the Company proposed the Rights Issue to raise fund
for investment in port and port-related projects and as general
working capital. Please refer to note 57(a) to the consolidated
financial statements for details. Having taken into account of the
net proceeds of HK$350 million from the Rights Issue which was
completed in July 2009, the Group's gearing ratio as at 31 March
2009 would be improved to 0.76.

CONTINGENT LIABILITIES

As at 31 March 2009, the Group has contingent liabilities in respect
of guarantee given to a bank for banking facilities given to an
associate of about HK$12 million (2008: HK$10 million) which

was non-recourse to the Group (excluding the Paul Y. Engineering
Group), and guarantee given to a third party of about HK$23
million (2008: Nil).
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PLEDGE OF ASSETS EEER

As at 31 March 2009, certain property interests, property, plant 200943 A31H - REEREH16.76EE T
and equipment and bank balances of the Group with an aggregate (2008 : 91618 B TT) 2 5 TR W% ¥
value of about HK$1,676 million (2008: HK$916 million) and WEERERIRITER  UWERETEEESDNZF
benefits under certain construction contracts have been pledged @ BEBTRIT LB LS EAEE
to banks and financial institutions to secure general credit facilities Fite T2 —M{EERNE - K2009F3A31H - &)
granted to the Group. As at 31 March 2009, about HK$83 million 8,3008 % T (2008 : 43008 B L) WEEREE
(2008: HK$43 million) of these pledged assets was used to secure BEEAEASE (TRRBRRERZESEER) WEELER
credit facilities which were non-recourse to the Group (excluding BZEERMENERRD -

the Paul Y. Engineering Group).

TRIE

COMMITMENTS 120004E3 318 + AL EISEURREE T 2 A8 -
As at 31 March 2009, the Group has expenditure contracted for ME - W RRERIEEEWNB R A ALS41E
but not provided for in the consolidated financial statements in 77T (2008 : 1155878 7T) 2 B % 5] B I RN ER
respect of acquisition of certain property interests, property, plant EMBRRBHE 2R

and equipment and non-wholly owned subsidiary in the amount of
about HK$541 million (2008: HK$ 1,155 million).
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