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Vision

Our vision is to be the leader in construction and property

related services.

Mission
We are committed to:

e  Creating value for our customers and delivering

quality services at world class standards

e Delivering value to our shareholders through

maximizing market share and returns

Values
e Integrity
e Service

e  Teamwork
e Quality
e  |nnovation

e Social Responsibility
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Significant Events of the Year

NFEREERE

2009
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Awarded “The Caring Company 5 Years Plus
Logo” from The Hong Kong Council of Social
Services
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Provision of facility management services to the
ticketing office of Hong Kong Wetland Park
REERRNERBERMRIEEIERSG

HEEREEMARAT
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Blood donation day in Hsin Chong Center to

help people in need
BPFEFORBMAENERTEALT

Provision of property management services to

Channel 1 in Shanghai
AR BB RES EISIR I EE R R

Obtained pre-management design and property
management consultancy service contract of West
Centre in Hefei

BAREERTRR O E%IE B IR AT SR e T
R RERREE 4
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Awarded the “Award for Excellence in Training
2009 - Silver Prize” from Hong Kong Management
Association
BEBEBEXEHSRE2009F E HEEEIE
sip 8

Provision of car park management services to
116 car parks, totaling about 50,000 parking
spaces of The Link

RHEE6EFES - & /LSS EBMIRMEES
EIE R

AUG \H

Provision of Customer Service Centre and
Backend Accountancy Services for Hong Kong
Island Line (CAB Group) and Tseung Kwan O
Line of the MTR Corporation
REHDAESRENESE) M EREIRMHER
PR E S EIERE

Participated in CGCC Charity Walk in Celebration
of PRC 60th Anniversary
SEEBTEERN SR ECORFTET

DEC +=A

Provision of Customer Service Centre and
Backend Accountancy Services for the West Rail
Line of the MTR Corporation
REFAFAHBRREBROLEDSAER
AR 7%

Synergis Holdings Limited 3
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Financial Highlights
I RE

The financial year end date of Synergis Holdings Limited was changed from
31 March to 31 December with effect from the financial period ended 31
December 2008. Accordingly, the current financial reporting period covers
the twelve months ended 31 December 2009, while the comparative
figures for the last financial period are for the nine months ended 31
December 2008. The difference in duration of the two financial periods
should be considered when making year-on-year comparisons.

Operating results (HK$'000)
Revenue
Gross profit
Earnings before interest, taxation,
depreciation and amortization (EBITDA)
Profit attributable to equity holders
of the Company

Financial position (HK$'000)
Total assets

Current assets

Net cash®

Net assets

Per share data (HK$)

Basic earnings per share
Diluted earnings per share
Dividend per share

Net assets per share

Key ratios

Gross margin

Net profit margin

Current ratio

Free cash flow per operating profit®

meXEHCBYT )

Wozs

E7

RHRFE - BiIA - s
S IpeRl

RARBHEREA
FEAE A

BAESIRR (BT 5T)

BEAR

MEBE

BeFEo

BEEFE

SREMCERT)

BREART

SR SR

TS

BREEFE

FEHE

BERER

BERALF

MEDEL =

AR LN 2 BRRERE

HEE—TZ

NF+ZA=+—H I BHREE

Synergis Holdings Limited (37 & B 12 & BB R A 7)*) Bf
BEEFHERER=A=1T—HERR/T=-A=+—
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A=+—B1+=M@A8 MRS - —ES
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% change
EHANIL

56.0
43.8

34.9

23.6

7.3
5.0
17.7

23.6
23.6
-63.6
8.6

-7.8
-19.8
1.0

2 56.8

48.5
-70.6

NM
NM

NM
NM

Year ended

31 December
2009
BE-ZZNEF
+=H=+—H
IEFE

546,837
98,356

37,363

26,152

200,824
180,021

88,737
125,820

0.079
0.079
0.075
0.379

18.0%
4.8%
2.5
90.8%
21.7%
95.2%

14.42%
7.35%

12.95
6.60

0 BeRESEERRITER \
o AmELARENRECELRFELRSRENNE - B

NS5 R EAR SRR EMIS

Nine months
ended

31 December
2008
(EETN\F
+tZA=+—H
1ENE A

350,540
68,381

27,697

21,152

187,172
171,473

75,369
115,836

0.064
0.064
0.206
0.349

19.5%
6.0%
2.5
57.9%
14.6%
323.3%

40.39%
13.29%

24.22
7.97

Profit Attributable to Equity Holders of the Company

Return on equity (ROE) P& SR AE S O] R R

Dividend payout ratio PRz

Dividend yield R
Year/Period high PE/ARS
Year/Period low PEF/EIHE

Price to earnings ratio IEEES
Year/Period high PE/ARS
Year/Period low PF/EIHE

m Cash and cash equivalents less bank loan

@ Free cash flow is calculated based on cash generated from operations less interest

paid, income taxes paid and net capital expenditure
Revenue
Wz

HK$'000 #¥FiT

430,488
391,212
367,753

350,540

546,837

0T RAERE AREAEER

HK$'000 /&% T

31,220

- Annual results

® Interim results

- Annual results

® Interim results
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Qhairman’s Statement
FERS

Dear Shareholders:

Overview

I am pleased to report the annual results of Synergis Holdings Limited
(the “Company” or “Synergis”) and its subsidiaries (collectively, the
"Group”) for the year ended 31 December 2009. This past year was an
extraordinary time for businesses around the world, a year of tremendous
challenge and change. Virtually every industry was affected and many
companies succumbed to the shock waves of the financial crash. While
Synergis was not immune to the global and Asian economic troubles, our
disciplined management of the business enabled us to deliver reasonable
profitability and cash flow in the 2009 Financial Year.

We continue to benefit from the consistent pursuit of the clear strategy
we set out for the sustainable growth of the Group. We have started
developing the Asset Management Services (“AMS”) in the Chinese
Mainland with the award of the AMS contract of the ECMall and the
Metropolis Tower in Beijing. Apart from the new AMS business, we
have extended the Facility Management (“FM") business to the Chinese
Mainland with the award of the FM contracts of Huawei Technologies
Co., Ltd (“Huawei"”) in Shanghai and the Hong Kong Pavilion of the World
Exposition 2010 Shanghai China (“Shanghai Expo”).

Financial Performance

For the year under review, the Group's consolidated revenue was
HK$546.8 million for the year ended 31 December 2009 (Nine months
ended 31 December 2008: HK$350.5 million). Profit attributable to equity
holders of the Company was HK$26.2 million (Nine months ended 31
December 2008: HK$21.2 million). After giving due consideration to the
results reported, the reserve of the Company and the working capital
requirement of the Group, the board of directors (the “Board” or the
“Directors”) of the Company has recommended the payment of a final
dividend of 5.0 HK cents per share for the year ended 31 December 2009
(2008: 2.5 HK cents). Together with the interim dividend of 2.5 HK cents
(2008: special interim dividend of 18.1 HK cents) per share already paid,
total dividends for the financial year will amount to 7.5 HK cents (2008:
20.6 HK cents) per share.

* For identification purpose only {& {551/

Chairman, Dr. David Chu Shu Ho
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Qhairman’s Statement
FERS

Business Review

Throughout the year, Synergis continued to develop and grow its
management portfolio in Hong Kong and the Chinese Mainland. | am
delighted to report that the Group has successfully secured several
sizeable high profile FM contracts in Hong Kong and the Chinese
Mainland, namely, the FM service for the power stations of the CLP
Power HK Limited, Hong Kong Wetland Park, the Huawei Research and
Development Centre in Shanghai and the customer services for MTR
Corporation Limited. The Company has been awarded the FM services
for Hong Kong Pavilion at Shanghai Expo by the HKSAR Government.
Synergis has been selected by the HKSAR Government to manage the
Hong Kong Pavilion at this landmark global event, reflecting the fact that
Synergis has been recognized as a leading facilities services provider in the
region.

In Hong Kong, we continue to ardently pursue outsourcing opportunities
from the HKSAR Government and large corporations in the property
management business. We have successfully gained 3 contracts for the
management of the 116 car parks of The Link Management Limited
(the “Link”) and the management contract for Hong Kong Wetland
Park. Furthermore, we have further strengthened and differentiated our
private residential offering by establishing an Elite Services Team, which
caters to the up-market property market and offers a one-stop solution
to owners intent on maintaining the value of their properties through our
comprehensive Building Life Cycle Maintenance Model.

Leveraging our robust and scalable operational platform in Shanghai
and Beijing, we continue to be rewarded for the persistent execution
of our geographic expansion strategy. | am delighted to report that
we have successfully set up an AMS division to provide differentiated
pre-management, leasing and marketing services in addition to our
operational property and facility management services. Our AMS flagship is
currently operating in ECMall and Metropolis Tower in Beijing.

Internally, following the acquisition of our controlling shareholding
interest by Hsin Chong Construction Group Ltd. (“HCCG") in 2008,
opportunities were taken to integrate relevant common services to form a
more efficient central corporate services group (including Finance, Human
Resources, IT, Corporate Communications and Company Secretarial) to
serve both companies. The integration process is now complete and both
companies are enjoying the advantages of a larger pool of resources with
wider experience and enhanced efficiency.
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Outlook

I am pleased to see that our clear strategy to strengthen the core business
and selectively expand our new business lines in Hong Kong and the
Chinese Mainland is growing vigorously, meeting the rising demands in
the outsourced support services sector.

Leveraging our core business in property management and maintenance
services, and benefiting from our parent, HCCG's construction, electrical
and mechanical, and interior fit-out expertise, we are in a robust position
to take advantage of the HKSAR Government's initiatives to improve
building safety and dilapidated buildings and to revitalize old industrial
buildings. These initiatives provide long-term opportunities for our
maintenance business.

Benefitting from our highly commendable relationships and successful
retention of corporate clients, we will continue to advance our FM
professional image and market share. Furthermore, we will pursue further
car park operation business based on our experience with the Link’s
management contract.

In the Chinese Mainland, the rapid real estate development provides
significant opportunities for AMS business, as we partner with an
expanding portfolio of reputable developers and real estate investment
funds. Furthermore, gaining from our experience with the Huawei and
Shanghai Expo contracts, we will actively expand our FM services into the
Chinese Mainland.

The integration with the HCCG will not only improve our operational
efficiency, but will also allow us to provide a comprehensive range of
services for our clients looking for innovative total building and property-
related solutions.

Looking ahead, the Board is confident that the efforts and initiatives that
we are pursuing will take us to new heights in our provision of services,
consistent with our long term vision to be among the best in our industry.

Appreciation

On behalf of the Board, | wish to express my heartiest appreciation to our
shareholders, business partners, clients and suppliers for their continued
support and confidence. | would also like to thank each member of staff,
who has dedicated every effort in contributing to the success of our
business and to positioning Synergis for the future.

I am proud of what we have achieved in the 2009 financial year and even
more excited about the opportunities that lie ahead.

David Chu Shu Ho
Chairman

Hong Kong, 13 April 2010
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Group Structure

EEZRE

Synergis Holdings Limited
MEEEEBARQF"

‘ 100%

Synergis Holdings

(BVI) Limited
|100% |100% 100% 100%
. . Synergis Management Synergis
Synergis Holdings Services Limited [Management
(Supporting Services) Limited o s o Smart Apex Services
MEBERBHERAR Limited (Macau)
&I HR AR Limited
MEER
BR#% CRPT)
BRAA]
100% 100% 100% 100% 100% 100% 100% 100% 100% 60% 100%
Synergis ) Synergis
Hsin Sheng Prope_lr_ty gz’gs;?tli Synergis Pr?pe_lr_ty
Optimum Security Master Clean | | Laundrimate | | o . Al Management Facility el
Ao q ) . ervice Pro Management : Management . Management
Engineering Services Service Service iz S-Club (Ghina) (China) \ag Art Shine (Macau)
Limited Limited Limited Limited 3 R Limited Limited Limited L|m|}eq Limited Limited
SETE || WERZ || BRRB || AREES || Lpag e sape || mEHE || FERE | lmpERad | SDVC
BRA L &RAF || ARAH ol T EE(RE) B2 T
ARAT m&ﬂﬁ BRAF] ARAF M&n%
EI% (P E) B2 (RM)
BRAF] BRAT
‘ 100% 60%
100% 100% Synergis NH
Property Supreme
Management Property
(Suzhou) Management
Focus Success Grand Ascend %OE', l:};% Co,, Ltd.
Management Limited T@;i’ﬁ FE"'JEEW¥
Limited BRERAR (ﬁﬁ;‘) ﬁﬁ?‘(}%‘l
AT
BRAF]
100% 100%
Synergis Property Synergis Property
Management Services (Beijing)
(Shenzhen) Co., Ltd.* Co., Limited*
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Results and Business Review

Financial Performance

The financial year end date was changed from 31 March to 31 December
with effect from the financial year ended 31 December 2008. Accordingly,
the current financial reporting period covers the twelve months ended 31
December 2009, while the comparative figures for the last financial period
are for the nine months ended 31 December 2008. The difference in
duration of the two financial periods should be considered when making
year-on-year comparisons.

The Group reported a total revenue of HK$546.8 million for the year
ended 31 December 2009 (Nine months ended 31 December 2008:
HK$350.5 million). Gross profit for the reporting period recorded HK$98.4
million (Nine months ended 31 December 2008: HK$68.4 million). Profit
attributable to equity holders of the Company was HK$26.2 million. Basic
earnings per share for the year ended 31 December 2009 was 7.9 HK
cents.

Property and Facility Management Services

The contribution to the Group’s revenue from property and facility
management services segment was amounted to HK$490.2 million
for the year under review (Nine months ended 31 December 2008:
HK$315.6 million). Profit contribution before taxation from this segment
was HK$30.1 million (Nine months ended 31 December 2008: HK$23.9
million). The increment was mainly derived from the new car park
management contracts offered by The Link Management Limited (the
“Link”) and the full year effect of Property Services Contract Batch 2
signed with The Hong Kong Housing Authority in September 2008.

Managing Director, Dr. Fan Cheuk Hung
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Results and Business Review (Continued)

Financial Performance (Continued)

Supporting Services to Property Management and Facility
Management

The consolidated revenue of supporting services segment, after inter-
segment elimination, was HK$56.7 million (Nine months ended 31
December 2008: HK$35.0 million). For the repair and maintenance
services, several new maintenance contracts led to a substantial increase
in revenue amounted to HK$9.6 million. All other supporting services
reported a steady level of performance during the year under review. As
a result, the segment profit before taxation to the Group increased to
HK$6.4 million as compared with HK$3.9 million for the nine months
ended 31 December 2008.

General and Administrative Expenses

The management had taken every measure on cost control in achieving
cost effectiveness. The general and administrative expenses were HK$67.6
million, representing 12.4% of total revenue for the year. The expenses
were kept at reasonable level compared with the last reporting period.

Business and Operations Review

Overview

2009 is a year of dramatic fall and rise. As a result of the economic
stimulus packages launched by governments worldwide and the rapid
recovery rate of China’s economy, the global economy gradually emerged
from recession. Hong Kong has benefited from its close linkage with our
motherland, and we witnessed the local property market experiencing
a tremendous recovery since the second half of 2009. Although the
property market is firmly on the path to recovery, the property services
industry remains highly competitive.

Hong Kong

Amid the challenging and tough business environment, Synergis remains
one of the market leaders in understanding our clients’ various needs
and providing them with tailor-made services and effective solutions in
managing their assets. In 2009, Synergis managed a total of 357 sites,
which was 29% higher when compared with the previous reporting
period. This significant increment was mainly contributed by the three
car park management contracts awarded in June 2009 by the Link. These
contracts cover 116 car parks spanning across HK Island, Kowloon and
New Territories West with a total of 49,621 car park spaces. However,
as the Link has adopted a policy of using internal resources for their
shopping centres, our managed portfolio in this area has shrunk as a
consequence in this reporting year.
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Results and Business Review (Continued)

Business and Operations Review (Continued)

Hong Kong (Continued)

In addition to our client’s vote of confidence in Synergis’ capability
in car park management, Synergis’ leadership position in the facility
management (“FM") market is further strengthened by our innovations in
the industry and acquisitions of FIM contracts with prominent corporations.
On innovation and technology side, the FM consulting process & tool
fmPROFILE® (co-developed with the Hong Kong Jockey Club and Hong
Kong Polytechnic University), which is used for organization to measure
FM performance, has been well received in Hong Kong. In addition to
presenting fmPROFILE® at global FM seminars in Hong Kong, the Chinese
Mainland, Malaysia and Japan, Synergis has officially launched the on-
line version during the year to help interested organizations to understand
their performance against benchmark and identify areas of improvements.
This tool has been instrumental in enabling Synergis to continue to
differentiate itself from and secure business in this market, which is
further illustrated below.

During the year, we have successfully obtained new clients including
Hong Kong Wetland Park and MTR Corporation Limited. Capitalizing
on our professional and quality services in FM, we have expanded our
service deliveries; one example was the extension from FM workplace
administration services to include hospitality services for a leading global
wealth management and investment banking financial services firm. In
addition to the above achievements, Synergis has been awarded a five-
year FM contract from CLP Power Hong Kong Limited to manage their
five power stations in Hong Kong starting from 1 January 2010. The sites
have a total gross floor area (“GFA") of approximately 2,000,000 m?. This
is certainly a remarkable achievement for Synergis, demonstrating our
well established service platform and ability to meet the highest standard
requirements of the largest electricity investor-operators in the Asia Pacific
region.

In order to achieve higher customer satisfaction and to enhance our
competitive edge in the private property management market, Synergis
has set up the Elite Services Team with new brand identity and service
packages where we aim to offer premium and highly personalized total
management services. The new service offerings will further satisfy clients’
expectations and increase the value of up-market properties through our
comprehensive Building Life Cycle Maintenance Model.
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Results and Business Review (Continued)

Business and Operations Review (Continued)

Chinese Mainland

Property and Facility Management Services

With a solid foundation and a team experienced in providing management
services on the Chinese Mainland as well as having a good understanding
of the needs and demands of our clients, Synergis has made significant
strides in obtaining consulting and management service contracts from
renowned developers in Shanghai, Beijing, Hefei and Shenzhen during the
year.

With a strong track record and experienced team in Shanghai, Synergis
has successfully secured contracts from both existing and new customers.
Since May 2009, our team has provided management services to Channel
1, a six-storey shopping mall with an underground car park amounting to
a GFA of 42,000 m?. Channel 1 is a trendy shopping mall invested by the
Blackstone Group and located in a prime shopping area in Shanghai. In
addition, being recognized as a reputable and professional manager for
luxury residential properties, we were awarded two management service
contracts, both commencing in January 2010. Located in the affluent
residential and retail area in Luwan District, Lyceum Mansion is a 52-
unit luxurious residential development, with an average apartment size
of over 300 m?. Another contract is Novel City Phase 3, which is a mixed
development consists of 576 high-end residential units, a retail mall, office
and car park facilities totally to GFA of 53,300 m?.

As a recognized facility manager in the market and with our team'’s
relentless efforts, we were appointed by Huawei Technologies Co., Ltd.
("Huawei"”) as the facility manager for its new research and development
("R&D") and innovation center in Jingiao District, Pudong, Shanghai.
This new mega R&D centre has a total GFA of 320,000 m? and home to
over 8,000 Huawei staff in Shanghai. It contains software manufacturing
stations, offices, conference rooms, training centre, canteen and car
park. Our team has started the pre-management duties since November
2009 with service scope of testing and commissioning of the facilities and
equipments, staff recruitment and training and setting up of management
and operations process and system. The whole development will be in
full-scale operation with effect from March 2010.
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Results and Business Review (Continued)

Business and Operations Review (Continued)

Chinese Mainland (Continued)

Property and Facility Management Services (Continued)

In Beijing, we started providing management services to an integrated
complex, World City in January 2009. Located in the Central Business
District, World City comprises three blocks of high-end residential
apartments, a shopping arcade and a car park with GFA over 120,000 m?.

Leveraging from our solid reputation and track record, Synergis has
expanded its geographic coverage to other second tier cities. We started
providing property management consultancy services for a large-scale
commercial complex named West Centre in Hefei. It consists of a grade A
office, serviced apartments, luxury residential blocks and retail facility with
GFA of 280,000 m?. When completed, it will be a landmark in the city.

Asset Management Services

Considering that the long-term growth of the Group lies in the Chinese
Mainland market and the need to expand our service offerings to
fully explore the huge potential of the market opportunities, we have
successfully set up a dedicated business arm to offer Asset Management
Services (“AMS") to sophisticated property owners and institutional
real estate investors. AMS covers the entire property cycle: from initial
acquisition to daily operations management, including pre-development
feasibility studies and market positioning, post-development marketing,
sales and leasing, tenancy management, promotion, advertising and
financial management. Under this model, we cater to all the real estate
needs of the clients with the aim of enhancing their asset values.

With our dedicated Beijing team’s efforts in providing the consultancy and
pre-management services for ECMall and Metropolis Tower since mid-
2008, and our new unique AMS business model, Synergis has successfully
obtained a two-year AMS contract for these two projects in July 2009.
ECMall is a lifestyle shopping mall opened in late September 2009 with
a GFA of approximately 30,000 m?, while Metropolis Tower is a grade
A office building with a GFA of 25,400 m?. Both projects are located in
Zhongguancun, Beijing and held by ECM China, HSBC Nan Fung Fund
and Metro Holdings Limited.
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Outlook

Hong Kong

Continuing the momentum in the latter part of 2009, it is generally
expected that Hong Kong in 2010 will return to positive economic
growth.

As the economic outlook this year is still subject to a host of uncertainties
stemming mainly from the concern about the fragile nature of global
recovery, our focus will be to forge a closer relationship with our
customers by understanding their business needs and delivering quality
and comprehensive solutions to enhance their asset value. For various
building owners, we will promote our unique Building Life Cycle
Maintenance Model to achieve effective planned facilities maintenance
and long-term cost saving. We strive to provide a one-stop-shop
property enhancement and maintenance service for all types of buildings
undertaking any large-scale renovation or improvement works.

Leveraging on our expertise in serving different needs of our FM clients
and our benchmarking FM tool in the market, we will continue to expand
our clientele both by size and industry type in the FM business. We will
expand the FM business to the Chinese Mainland with the showcase of
the FM contract for the Huawei R&D and Innovation Centre in Shanghai
in 2010.

Regarding the building renovation business opportunity offered through
the “Operation Building Bright” Initiative launched by the Hong Kong
government, as a result of the overwhelming response to the scheme,
the government has allocated an additional HK$1 billion during the year
cumulating a total of HK$2 billion subsidies for improving building safety.
Synergis has already set up a dedicated team to grasp this immense
business opportunity.

Following the launch of “Operation Building Bright” and the recent
tragic building collapse incident, the Government has proposed to
implement the Mandatory Building & Window Inspection Scheme in
the fourth quarter of 2011 or early 2012, subject to the progress of the
bill by Legislative Council and enactment of subsidiary legislation. Upon
the approval of this bill, building owners will take up the responsibility
to inspect the building and window conditions more regularly and it is
believed that Synergis’ repair and maintenance business will benefit from
this initiative.
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Outlook (continued)

Chinese Mainland

In 2009, the PRC government implemented an economic stimulus
package in response to the global financial crisis and helped orchestrate
a successful rebound in the property market. China, being a preferred
investment and high-growth destination, is likely to have active real estate
activities in the coming year and the continuous demand for high quality
real estate services will provide ample business opportunities to service
providers like Synergis.

With our newly set up AMS business model and dedicated professional
team, we will focus on building up a solid operation platform and project
showcase to increase our brand awareness in the market. We will also
identify those underperformed retail malls in targeted cities and make
value enhancement recommendations to the owners.

Shanghai is a natural focus this year because of the World Exposition
2010. As an international event, it will attract about 200 nations and
international organisations to take part in the exhibition as well as
estimated 70 million domestic and international visitors. Synergis is able
to be part of this world event. We were appointed by the Constitutional
& Mainland Affairs Bureau of the HKSAR Government to provide
management and operation services for the Hong Kong Pavilion starting
from 1 March 2010. Hong Kong Pavilion, close to the China Pavilion in the
centre of the Expo site, is a stand-alone pavilion having three levels with
a total GFA of 1,400 m2. The acquisition of this landmark project serves
as further evidence of Synergis’ leadership and capability in delivering
quality services. Management believes this unique opportunity will greatly
enhance Synergis’ brand awareness, reinforce our market competitiveness
and help to expand our market share in the Chinese Mainland market.

By acquiring some of the most renowned projects in 2010, Synergis made
a good start in 2010. Our team will strive to deliver the highest service
standard to our customers. The Group will continue to make significant
investments in our people and information technology infrastructure to
improve our capabilities and enable ourselves to meet the ever changing
economic and business conditions, and expectations of our diverse client
base.
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Review of Financial Position

Capital Resources and Liquidity

The Group adopted a conservative policy in managing financial resources.
The Group maintained a healthy position which included bank balances
and cash of approximately HK$88.7 million (2008: HK$75.4 million). The
Group's equity was HK$125.4 million as at 31 December 2009 (2008:
HK$115.5 million). Detailed movement of total equity for the financial
year ended 31 December 2009 is shown in the Consolidated Statement
of Changes in Equity. At 31 December 2009, HK$180.0 million out of the
total assets of HK$200.8 million were liquid assets, with the current ratio
stated at 2.5:1 (2008: 2.5:1).

Cash Flow

Free cash flow per operating profit increased from 57.9% to 90.8% due
to the significant increase in the cash generated from operations. With
the better management control of accounts receivables, especially for new
contracts awarded during the year, the balance decreased by HK$11.5
million as compared with last year. Thus, the debtor’s turnover reduced
from 71.1 days last year to 48.2 days for the year under review. Taken
into account of the above factor, the cash generated from operations
during the year was HK$47.7 million (Nine months ended 31 December
2008: HK$25.0 million).

Banking Facilities

The Group finances its operations from internal financial resources. The
Group has sufficient internal cash and banking facilities to finance its
operations and take advantage of potential business opportunities. At 31
December 2009, the Group had HK$56.2 million (2008: HK$37.5 million)
of unutilized banking facilities provided by its relationship banks. The
Group had no borrowings at 31 December 2009.

Treasury Policy

The Group monitors closely the foreign exchange position of its assets and
liabilities to minimise foreign exchange risk. When appropriate, hedging
instruments, including forward contracts, may be used to manage any
foreign exchange exposure. The income and the majority of assets and
liabilities are denominated in Hong Kong dollars and the Group therefore
has limited exposure to foreign exchange risk.

The Group’s banking facilities are principally on a floating rate basis and
interest rate swaps will be used to manage the interest rate risk for any
short to medium term borrowings, when deemed appropriate. In the light
of the net cash position, with no bank debt, the Group’s exposure to
interest rate fluctuation is minimal. It is the policy of the Group not to use
financial derivatives for speculative purposes.
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Human Resources

At 31 December 2009, the Group employed a total of 5,280 (2008:
approximately 4,697) with 4,800 in Hong Kong, 462 in Chinese Mainland
and 18 in Macau. This is an increase of 583 staff from the previous year.

In view of the rapid growth of the Group, competent and stable
workforce is essential for meeting the Group’s operational needs. The
Group has developed a competence-based HR system which is unique for
Synergis and will be used for recruiting the right people, developing staff
and retaining high caliber staff for the Group's sustainable growth.

The Group sets its remuneration policy by referencing prevailing market
conditions. The Group has formulated a performance-based reward
system with a view to sustaining market competitiveness for attracting
and retaining high caliber staff. The remuneration packages of Hong Kong
staff include basic salary, discretionary bonus, share options and other
benefits such as medical scheme and contribution to retirement funds.
Employees on the Chinese Mainland are remunerated in accordance with
local market terms and welfare policies.

Incentive bonus scheme and share options scheme are set up for
senior management staff to provide them with initiatives to align their
performance with the overall profitability and development of the Group.
Such management bonus is calculated on a formula, tied to the Group's
net profit, approved by the Board.
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Non-executive Chairman

Dr. David Chu Shu Ho (“Dr. David Chu"), JP, aged 59, was appointed as a Non-
executive Director of the Company on 16 September 2008 and appointed as the
Chairman on 27 September 2008.

Dr. David Chu is a non-executive director and the chairman of Hsin Chong Construction
Group Ltd. ("HCCG"), a controlling shareholder of the Company listed on the main
board of The Stock Exchange of Hong Kong Limited (the “Stock Exchange”). He is a
director of Carrick Worldwide Limited, Mission Hills Golf Club Limited and Upper Luck
Holdings Limited, all of which are the controlling shareholders of the Company. Dr.
David Chu is the founder and Chairman of the Mission Hills Group (“MHG"), which
focuses on sports and diversified leisure industry investments. MHG is the pioneer in
developing the leisure industry in the Chinese Mainland and currently invests in and
runs the Mission Hills Golf Club — the largest golf resort in the world, well accredited by
the Guinness World Records. Dr. David Chu is named by the “Golf Inc.” as one of the
top 35 most influential persons (ranked 7th) in the golf world in 2009.

In November 2009, the PGA TOUR recognized Dr. David Chu’s groundbreaking
contributions to golf in China by establishing the David Chu Award, making
Dr. David Chu the first recipient and the only Asian to have this PGA TOUR Award
named in his honor. Dr. David Chu has over 30 years of experience in managing
investments and operations across Asia and North America region covering sports,
leisure, hospitality and property businesses. Dr. David Chu has been promoting the
development of culture in sports and leisure industry in the Chinese Mainland and
has been an ambassador advocating sports development in China and international
exchange programmes. He was the strategic advisor to the Beijing 2008 Olympics Bid
Committee.

Dr. David Chu was honored with a Doctorate of Laws from the University of Toronto
in Canada. In 2005, The Purple Mountain Observatory named an internationally
numbered asteroid 4988 in honour of David Shu Ho Chu. He was a member of the
Selection Committee of Hong Kong Special Administrative Region and is currently the
Chairman of Happy Valley Athletic Association, Chairman of The Global Foundation
of Distinguished Chinese Limited, Founding Chairman of Hong Kong Commerce,
Industry and Professionals Association, Founding Chairman of Kowloon Federation of
Associations of Hong Kong, a member of the Council of the Hong Kong Polytechnic
University, Chairman of Promotion of Putonghua Trust Foundation, Chairman of Hong
Kong Livelihood and Democratic Power Fund (B BRERFE HESEE). He is also
the Vice Chairman of China Association of Enterprises with Foreign Investment, Vice
Chairman of four major sport associations: China Golf Association, China Football
Association, China Volleyball Association, China Tennis Association, Adviser of Chinese
Cycling Association, honorary member of the Council of Nanjing University, Honorary
President of Sports Science College, Teaching University of South China, Honorary
Chairman of the Council of Shenzhen University, Honorary Adviser for Asia Region of
University of Toronto, Canada and board member of the Council of Upper Canada
College, Canada. Dr. David Chu is a member of the 8th, 9th, 10th and 11th National
Committee of the Chinese People’s Political Consultative Conference (“CPPCC") and a
vice chairman of the strategic proposal subcommittee for the 10th and 11th CPPCC.

He is the father of Dr. Catherine Chu, an Executive Director of the Company, and Mr.
Tenniel Chu, a Non-executive Director of the Company.
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Executive Director

Mr. Wilfred Wong Ying Wai (“Mr. Wong"), SBS, JP, MPA, BSoc.Sc., aged 57, was
appointed as an Executive Director and the Executive Deputy Chairman of the Board in
September 2008. He is a member of the remuneration committee and the committee
for banking matters of the Company and the executive management committee of the
Group.

Mr. Wong is also an executive director and the deputy chairman of HCCG and a
director of certain other subsidiaries of the Company. He is the vice chairman of MHG
which holds a controlling interest in the Company.

Mr. Wong was educated at Harvard University, University of Oxford, The University
of Hong Kong and The Chinese University of Hong Kong. He was awarded the Silver
Bauhinia Star Medal by the HKSAR Government in 2007.

Mr. Wong joined the administrative officer grade of the Hong Kong Government
in 1975 and served in many senior directorate positions until 1992. Since then, he
has held senior management positions in a number of well known Hong Kong listed
companies in property development and construction business sectors including K.
Wah International Holdings Limited, Henderson China Holdings Limited and the Shui
On Group.

He was appointed as an official adviser to the drafting of the Basic Law for Hong Kong
Special Administrative Region (“HKSAR") (1985 to 1990) and subsequently appointed
by The National People’s Congress of the People’s Republic of China (“NPC"”) as a
member of the Preparatory Committee relating to the establishment of HKSAR (1993
to 1997). Currently, he is a deputy of NPC.

Mr. Wong is also the chairman of the Court and Council of the Hong Kong Baptist
University; the chairman of the Hong Kong International Film Festival Society Limited;
the chairman of the Business and Professionals Federation of Hong Kong; and a board
member of the Airport Authority Hong Kong, the Hong Kong Tourism Board and a
member of the Hong Kong Film Development Council. Mr. Wong is also the executive
chairman of the Singapore-based Pacific Star Group, an independent non-executive
director of Cosway Corporation Limited and Xinyi Glass Holdings Limited, which are
listed on the main board of the Stock Exchange, and the non-executive chairman of
Yangtze China Investment Limited, which is listed on London AIM.
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Executive Director

Dr. Fan Cheuk Hung (“Dr. Fan”), aged 55, was appointed as Executive Director and
Managing Director of the Company on 16 September 2003. He is member of the
executive management committee of the Group and member of the committee for
banking matters of the Company. Dr. Fan is responsible for the strategic planning,
business development and overall operations of the Group. He joined the Company in
1997 before the Company’s listing on the Stock Exchange in 2003.

Dr. Fan is one of the Hong Kong property management industry’s pioneers in the
implementation of TQM for achieving performance excellence of the Company. Dr.
Fan was conferred honorary Doctorate of Laws (Honoris Causa) from the Bulacan State
University of Philippine in 2009. He also holds a diploma in Housing Management from
The University of Hong Kong, and is a fellow member of The Chartered Institute of
Housing, The Hong Kong Institute of Housing and The Hong Kong Institute of Facility
Management. He is a Registered Professional Housing Manager registered under The
Housing Managers Registration Board. Dr. Fan has over 26 years of experience in
property and facility management. Prior to joining the Group in 1997, Dr. Fan had been
employed by the Hong Kong Housing Department and large-scale Hong Kong property
developers for approximately 15 years.
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Executive Director

Dr. Catherine Chu (“Dr. Catherine Chu"), BSc, MSc, PhD, aged 32, was appointed as
an Executive Director of the Company on 11 September 2009. She is also a member
of the committee for banking matters of the Company and the executive management
committee of the Group.

Dr. Catherine Chu is also an executive director and a member of executive committee
of the board of directors of HCCG. Dr. Catherine Chu has the overall responsibility
for formulating and overseeing the strategic development of the Group’s business
operations and internal corporate functions. Dr. Catherine Chu holds a PhD and Master
degree from the London School of Economics in the United Kingdom. Prior to joining
the Group, she had spent over 7 years working as a consultant and researcher for a
global management consulting firm and established corporations with main focus
in providing corporate strategy analysis and solution advisory services in the United
Kingdom.

Dr. Catherine Chu is the daughter of Dr. David Chu, the ultimate controlling
shareholder of the Company and the Non-executive Chairman, and the sister of Mr.
Tenniel Chu, a Non-executive Director of the Company.
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Non-executive Director

Mr. Tenniel Chu (“Mr. Tenniel Chu"), aged 33, was appointed as a Non-executive
Director of the Company on 16 September 2008. He is also a member of the audit
committee of the Company.

Mr. Tenniel Chu is an executive director of Mission Hills Golf Club Limited (“Mission Hill
Golf”), a controlling shareholder of the Company. He graduated from the University of
Toronto in Canada with a degree in economics and further completed a post-graduate
study for professional golf management at Humber College in Canada. Mr. Tenniel Chu
plays a vital role in enticing international events to the Mission Hills Group including
negotiation with golfing bodies, television rights negotiation and the staging of events.
He is responsible for developing the international relations for the golf business of the
Mission Hills Golf through Golf World networking and international tournaments. He
is also involved in the strategic planning of negotiation and execution of golfers’ visits
to the MHG. Prior to joining the MHG, Mr. Tenniel Chu had previously worked at the
Professional Golfers’ Association of America (PGA of America) headquarter under the
supervision of Mr. Peter Davison where he underwent an unique management training
program for golf operations, PGA Tournament event organization, golf maintenance,
golf shops and merchandising/investor control. Mr. Tenniel Chu is actively involved in
the Hong Kong and China charity and community services. He is the honorary president
of the Hong Kong Golf Media Association, an honorary advisor of the China-HK
Executive Women's Golf Association and a member of the programme and fund raising
committee of The Dragon Foundation.

Mr. Tenniel Chu is the son of Dr. David Chu, a Non-executive Chairman of the
Company, and the brother of Dr. Catherine Chu, an Executive Director of the
Company.
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Non-executive Director

Mr. Barry John Buttifant (“Mr. Buttifant”), FCCA, FCMI(UK), FCPA, FHKMA, FHKIoD,
aged 65, was appointed as an Executive Director of the Company on 27 September
2008 and re-designated as a Non-executive Director on 19 March 2009.

Mr. Buttifant is also an non-executive director of HCCG. Mr. Buttifant is a fellow
member of the Association of Chartered Certified Accountants, the Hong Kong
Institute of Certified Public Accountants, the Chartered Management Institute, The
Hong Kong Management Association and The Hong Kong Institute of Directors. He is
an independent non-executive director of Giordano International Limited and Daiwa
Associate Holdings Limited, both of which are listed on the Stock Exchange. He is also
a non-executive director of China Nepstar Chain Drugstore Ltd., which is listed on
the New York Stock Exchange and a non-executive director of Global-Tech Advanced
Innovations Inc., which is currently listed on NASDAQ.

Mr. Buttifant is the director — Corporate Finance of MHG. He has been resident in
Hong Kong for over 30 years.
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Independent Non-executive Director

Mr. Stephen Ip Shu Kwan (“Mr. Ip”), GBS, JP, aged 58, Mr. Stephen Ip Shu Kwan
was appointed as an Independent Non-executive Director of the Company on 27
September 2008. He is the chairman of the remuneration committee of the Company.

He is an independent non-executive director of Yangtze China Investment Limited
which is a company listed on AIM of the London Stock Exchange and a subsidiary of
MHG. He is also an independent non-executive director of China Resources Cement
Holdings Limited and Lai Sun Development Company Limited. The shares of both
companies are listed on the main board of the Stock Exchange.

Mr. Ip graduated from the University of Hong Kong with a degree in Social Sciences in
1973. He subsequently pursued post-graduate studies in Oxford University and Harvard
Business School.

Mr. Ip joined the Hong Kong Government in November 1973 and was promoted to
the rank of Director of Bureau in April 1997. He worked in the Hong Kong Special
Administrative Region Government as a Principal Official from July 1997 to June
2007. Senior positions held by Mr. Ip in the past included Commissioner of Insurance,
Commissioner for Labour, Secretary for Economic Services and Secretary for Financial
Services.

Mr. Ip took up the position of Secretary for Economic Development and Labour on
1 July 2002. His portfolio in respect of economic development covered air and sea
transport, logistics development, tourism, energy, postal services, meteorological
services, competition and consumer protection. He was also responsible for labour
policies including matters relating to employment services, labour relations and
employees’ rights. Mr. Ip retired from the Hong Kong Government in July 2007.

Mr. Ip received the Gold Bauhinia Star award from the Hong Kong Government in
2001, and is an unofficial Justice of the Peace.
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Independent Non-executive Director

Mr. Kan Fook Yee (“Mr. Kan"), SBS, aged 73, was appointed as an Independent Non-
executive Director of the Company on 27 September 2008. He is also a member of the
remuneration committee of the Company.

Mr. Kan had been and subsequent resigned as the chairman and non-executive director
of Henderson Sunlight Asset Management Limited which is the Manager of Sunlight
Real Estate Investment Trust (“Sunlight REIT”). He has over 30 years of experience in
the real estate and property field and had a legal practice as a Barrister-at-law in Hong
Kong before joining the aforesaid company. He is also the independent non-executive
director of Winfoong International Limited (“Winfoong”). Both Sunlight REIT and
Winfoong are listed on the main board of the Stock Exchange.

During his long career in the property business, Mr. Kan was a highly respected
member of the surveying profession. He is a Fellow member of the Hong Kong Institute
of Surveyors and was elected the Founding President of the Institute in 1984.

Mr. Kan holds a Master of Laws degree from The University of Hong Kong and a
Bachelor of Laws degree from the University of London. He is also a fellow member of
the Chartered Institute of Arbitrators and the Hong Kong Institute of Arbitrators.
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Independent Non-executive Director

Mr. David Yu Hon To (“Mr. Yu”), aged 62, was appointed as an Independent Non-
executive Director of the Company on 27 September 2008. He is also the chairman of
the audit committee of the Company.

Mr. Yu is a fellow of the Institute of Chartered Accountants in England and Wales
and an associate of the Hong Kong Institute of Certified Public Accountants. He has
extensive experience in the fields of auditing, corporate finance, financial investigation
and corporate management. He was formerly a partner of an international accounting
firm, and is a founder and director of MCL Capital Limited, a Company engaged in
direct investment and corporate finance activities.

He is currently an independent non-executive director of several other companies listed
on the Stock Exchange, namely Great China Holdings Limited, Haier Electronics Group
Co., Ltd., Hong Kong Energy (Holdings) Limited, Media Chinese International Limited,
One Media Group Limited, Playmates Holdings Limited, TeleEye Holdings Limited and
VXL Capital Limited.
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Independent Non-executive Director

Mr. Wong Tsan Kwong (“Mr. Wong"”) , OBE, QPM, CPM, aged 64, was appointed as
an Independent Non-executive Director of the Company on 27 September 2008. He is
also a member of the audit committee of the Company.

Mr. Wong joined the Hong Kong Police Force as an inspector in 1963 and was
appointed as Deputy Commissioner in July 1994. He retired from active service in
January 2001.

Mr. Wong has attended professional courses overseas including FBI National Academy
in Quantico, United States, Henley Management College in United Kingdom and Royal
College of Defence Studies in the United Kingdom.

Mr. Wong was the director of Sunbase International (Holdings) Limited from 2001
to 2008 and he was also a director of Sunbase International Properties Management
Limited from 2003 to 2008. He is currently a co-opted member of the Disciplinary
Committee of the Estate Agents Authority.
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Ms. Brenda Yau Shuk Mee, aged 49, is a director of a number of wholly owned
subsidiaries of the Company, chief operating officer of Synergis Management Services
Limited and a member of the executive management committee of the Group.
Ms. Yau is responsible for the overall supervision of the services contracts with the
Hong Kong Housing Authority and The Link Management Limited and Group’s
operations in procurement control, and operation excellence. She holds a Bachelor of
Housing Management degree from The University of Hong Kong. She is a Registered
Professional Housing Manager registered under the Housing Managers Registration
Board, a member of The Chartered Institute of Housing (Asian Pacific Branch), and a
member of The Hong Kong Institute of Housing. Ms. Yau joined the Group in 2000 and
has over 27 years of experience in property management and functional administration.
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Mr. Henry Tsang Tin Po, aged 49, is a director of a number of wholly owned
subsidiaries of the Company, general manager of the Group’s business operations in
Shanghai and Southern part of the Chinese Mainland and a member of the executive
management committee of the Group. Mr. Tsang is responsible for the business
development and management operation in Shanghai and the southern part of the
Chinese Mainland. He holds a Bachelor of Housing Management degree from The
University of Hong Kong. He is a Registered Professional Housing Manager registered
under the Housing Managers Registration Board, a corporate member of The Chartered
Institute of Housing and a member of The Hong Kong Institute of Housing. Mr. Tsang
joined the Group in 1995 and has over 24 years of property management experience.
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Mr. Eric Chan Wing Fai, aged 43, is a director and general manager of Synergis
Property Services (Beijing) Co., Limited and a member of the Executive Management
Committee of the Group. Mr. Chan is responsible for the business development and
management operation in Beijing and Northern part of the Chinese Mainland. He
holds a Bachelor of Science degree in Land Management from Hong Kong Polytechnic
University. Mr. Chan joined the Group in 2009 and has over 19 years of property
consultancy and senior management experience in Hong Kong and the Chinese
Mainland.
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Mr. Deric Probst-Wallace, aged 48, is a director of Synergis Facility Management
Limited, head of Facility Management (FM) and a member of the executive
management committee of the Group. His responsibilities include managing all FM
operations in Hong Kong and delivering FM consultancy services and developing
business throughout the Chinese Mainland. Prior to joining the Group, he has worked
as head of property services in a Hong Kong based developer and director of FM
Consultancy in a UK based facility management company. He has a Master of Business
Administration from Cranfield School of Management, a Bachelor of Science with
Honours from Stirling University, a Diploma in Marketing from The Chartered Institute
of Marketing and is a Certified Facility Manager. He is President Elect of the Hong Kong
Chapter of the International Facility Management Association and a guest lecturer
on FM topics at The Hong Kong Polytechnic University and speaker at real estate
conferences Worldwide. He joined the Group in 2006 and has over 20 years experience
in facility management.
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Mr. Matthew Chong Hon Tak, aged 42, is the general manager (technical) and
a member of the executive management committee of the Group. Mr. Chong is
responsible for managing the technical operations in Hong Kong and the business
operation of Optimum Engineering Limited, a subsidiary responsible for repair and
maintenance services. He holds a Master of Science in Property Development and
Investment from University of Greenwich. He is a Registered Professional Surveyors
under Surveyors Registration Board, a member of The Hong Kong Institute of Surveyors,
a professional member of The Royal Institution of Chartered Surveyors and a member
of The Chartered Institute of Building. He joined the Group in 2001 and has over 18
years of building maintenance experience.
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Ms. Catherine Kung Mei Lam, aged 32, is a senior corporate development manager
and a member of the executive management committee of the Group. She is a
director of a wholly owned laundry business subsidiary of the Company. Ms. Kung is
responsible for the overall strategic planning for business development activities and
corporate development of the Group. She holds a Bachelor of Business Administration
degree from The Chinese University of Hong Kong. She joined the Group in 2001.
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Mr. Steve Chow Wing Ping, aged 57, joined the Group as the human resources
("HR") director in July 2007 and is a member of the executive management committee
of the Group. He is responsible for the human resources planning and organization
development activities. With merging of the corporate support services of the Group
and HCCG in March 2009, Mr. Chow has been serving as HR director of HCCG to
provide HR services to the Group. He holds a Master degree in Urban Affairs and a
Bachelor degree in Business Administration. He has 20 years of executive experience in
managing corporate management, including human resources, training, administration
and customer services etc. He had been the associate consultant to a number of
management and service consultant firms before joining the Group.
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Mr. Edward Yuen Siu Bun, MBA, MSc, CPA, aged 49, is a member of the executive
member committee of the Group. He is the chief financial officer of HCCG. He is
responsible for the overall financial management and strategic planning of HCCG and
the Group. Mr. Yuen joined HCCG in 2009. He has 27 years’ working experience in
finance & accounting for both multinational and local companies. Mr. Yuen serves on
committees of the Hong Kong Institute of Certified Public Accountants, as the honorary
treasurer of Operation Smile China Foundation, and on executive committees of other
non-profit organizations.
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Mr. Lui Chun Pong, B.A, M.Acc, LLM, FCPA, FCCA, ATIHK, ACS, ACIS, aged 41, is
a member of the executive management committee of the Group. He is the group
financial controller of HCCG. Mr. Lui is responsible for overseeing the finance and
accounting operations, budget preparation, and financial controls of the Group and
HCCG. He joined HCCG in 2010 and has over 19 years of experience in corporate
accounting and financial controls.
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Corporate Governance Report
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The Company recognises the interests of and its responsibility to one of
its most important stakeholders — the shareholders. Synergis is committed
to upholding high standards of corporate governance as a means of
protecting and enhancing shareholder value and ensuring the integrity of
operations of the Group. Synergis’ corporate governance standards are
built on the principles of independence, accountability, transparency and
fairness with an appropriate system of checks and balances which are
regularly reviewed to address the growth of the Group.

Code on Corporate Governance Practices

The Company has applied the principles in and complied with the code
provisions and certain recommended best practices, set out in the Code
on Corporate Governance Practices (the “CG Code”) throughout the year
ended 31 December 2009, except for the deviations described below.

Code provision A.4.1 of the CG Code provides that non-executive director
should be appointed for a specific term, subject to re-election. None of
the existing non-executive directors of the Company were appointed
for a specific term. The board had resolved on 11 September 2009 that
the term of the non-executive directors including the independent non-
executive directors be fixed at three years from the date of the last re-
election by the shareholders of the Company at the annual general
meeting.

The first part of code provision E.1.2 of the CG Code provides that
the chairman of the Board should attend the annual general meeting
and arrange for the chairman of such committees, another committee
member or failing this his duly appointed delegate, to be available to
answer questions at annual general meeting. The non-executive chairman
of the Board was not able to attend the annual general meeting of the
Company held on 11 May 2009 (the “AGM") due to an urgent business
engagement. However, in his absence, the executive deputy chairman of
the Board (who was also the chairman of the remuneration committee as
at the date of the AGM) took the chair at the AGM where the chairman of
the audit committee was also present at the meeting. The Board considers
that the presence of the executive deputy chairman, the chairman of the
audit committee together with other board members at the AGM was of
sufficient caliber and number to address shareholders’ questions at the
meeting.

Save as disclosed above, the corporate governance practices adopted
by the Company during the year ended 31 December 2009 were in line
with those set out in the corporate governance report as contained in the
Company’s 2008 annual report.
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Model Code for Securities Transactions by
Directors and Relevant Employees

The Board has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code"”) as set out in Appendix
10 of the Listing Rules as its own code of conduct regarding securities
transactions by directors of the Company. Having made specific enquiry
of all the directors of the Company, all the directors of the Company
confirmed that they have complied with the required standard set out in
the Model Code throughout the year ended 31 December 2009.

The Board has further adopted the Model Code as the written guidelines
for securities transactions by the senior management and certain
employees of the Group (collectively, the “Relevant Employees”) who
by virtue of their positions may likely be in possession of unpublished
price sensitive information of the Group. Having made specific enquiry
of all the Relevant Employees, the Company was advised that all of them
have complied with the required standard set out in the Model Code
throughout the year ended 31 December 2009.

The Board

Composition

The Board is currently comprised of 10 directors, including 3 executive
directors, 3 non-executive directors, and 4 independent non-executive
directors. Coming from diverse business and professional backgrounds,
the Board members possess a balance of skills and expertise appropriate
for the requirements of the business of the Group and they are collectively
responsible for promoting the success of the Company by directing and
supervising the Company'’s affairs. The biographical details of the directors
of the Company are set out on pages 18 to 29 of this annual report.

More than one-third of the Board is Independent Non-executive Directors.
Their participation in the Board and Board committees meetings and their
attention given to the Group’s affairs have enabled the Board to achieve
an effective exercise of independent judgment and make objective
decisions on issues relating to the Group's strategy, policy, financial and
business performance and ensure that the Board acts in the best interests
of the Company and its shareholders as a whole.

Composition of the Board, including the names of the independent non-
executive directors, is expressly identified in all corporate communications
which disclose the names of the directors of the Company. Save as
disclosed in the Biographies of the Directors set out on pages 18 to 29
of the Annual Report and the facts that (i) Mr. Tenniel Chu, the non-
executive director, is the son of Dr. David Chu Shu Ho and the brother
of Dr. Catherine Chu; (ii) Dr. Catherine Chu, the executive director, is the
daughter of Dr. David Chu Shu Ho and the sister of Mr. Tenniel Chu; and
(iii) Mr. Barry John Buttifant is employed by MHG, which is wholly owned
by Dr. David Chu Shu Ho, as a director — corporate finance, there is no
relationship among members of the Board.
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The Board (Continued)

The Roles of the Board

The Board takes primary responsibility for leadership and control of the
Company. It is accountable for the overall strategic development of the
Group with the objective to enhance shareholder value. Material matters
are reserved for the Board'’s considerations or decisions which include,
among other things, overall strategy of the Group; business plans;
annual budgets; significant capital expenditures; interim and annual
results and reports; dividend policy and dividend payments; material
acquisition, disposal or investment proposals; directors’ appointments,
re-appointments or removal; and other material financial or business
transactions.

The Board has delegated certain of its responsibilities to the audit
committee, remuneration committee and committee for banking matters.
It has also delegated the day-to-day operations of the Group’s business
to the senior management. Delegation of duties to the Board committees
and daily business operations to the management are discussed in the
later part of this report.

Board Proceedings

The Board shall hold at least four regular meetings a year at approximately
quarterly intervals. Tentative meeting dates for the next calendar year
are scheduled approaching the end of each year in order to facilitate
the directors to plan for attendance of the meetings. Additional Board
meetings will be convened, as and when required, to deal with different
ad hoc issues. Any director who is not able to be present physically
may participate at any Board meeting through electronic means of
communication, such as video conferencing or telephone conferencing, in
accordance with the Company'’s bye-laws.

Notice of at least 14 days is given for each regular Board meeting and
reasonable notice is given for other additional Board meetings. The
company secretary assists the Board chairman to prepare the meeting
notice and agenda. The meeting agenda will be first circulated in draft
form to all the directors so that each director will have the opportunity to
include any matter in the agenda for discussion at the Board meeting.

The agenda, accompanied by meeting papers with sufficient and reliable
information, are provided to each director in advance and in any case,
not less than 3 days before the date of a Board meeting. Directors will
then have the time to go through the meeting papers and thereby make
informed decisions on matters to be discussed at the meeting. The
company secretary is responsible for taking minutes of Board meetings.
Drafts and final versions of the minutes will be circulated to each director
for comment and record, respectively, in both cases within a reasonable
time after each meeting. Minutes are recorded in sufficient detail on the
matters considered by the Board and decisions reached, including any
concerns raised by the directors or dissenting views (if any) expressed.
Minutes of the Board meetings are kept by the company secretary and
open for inspection by any director.

EEXT® )

EZerAe

BT EEARERENARRZES  TAEAR
EEBEEBEE  URHIEAREEELAEE -
FEEASENREESCEERAT  BHEER
E(EREE)AEERREN X568 FFR
8 BAEARY  hHEFELERRS  RAK
ERBEDE : Eﬁ&ﬁ»ﬁ%ﬁ&ﬁ@m;x&
EYEASREES  REMBEANEHLBERS

EESCHHEETETERTERZES  HHZE
ERRTEHBZREE - I EFETCREREE

BABREBAEBHTEEZRY - FHEKBET
EFeR TNLZBEAEREEBREAREE L
1B BRARERILAD &

EsgiErF

EFEEFRIBOHRNEHEE HWFF—R -2

FEEETHER L UERTRHARSEOFRRE

GEEII L‘A@é%;ﬁikﬂjfﬁ?ﬁéﬁ cBFRENHNA
SARBINNESEEE  UEETRMNRES

% o RIBARRAAZRE - AAIRERTIHFEES

CERLES  UARAEERAEFTERFETA

ATELHREETEEH -

ExerfedcRER e dRAI R 148 1%

it ﬁﬁi$’$ﬁ@%ﬁ91\§§§25_m,\'JH#E’V*\EE%F?W

B ARNEAERPESSIFERESERS

HE c EARYANYRBRE X THEES « #

%thi% CERSBTMEEMNAZEREZAN TR
sEgeR ETHR -

ERTEFESRNRI =0 8ATRLERZERE
REMABRRASENZEEXMTTEUES -
A %%Hﬁﬁﬁiﬁ%%ﬁéﬁﬂlﬁﬁFa@%X# (G D)
e LIRENERERABERE - ARAMERARERY

SERFLRLE - ERCHENVIRERERAL
BARAELFEERARENAEREANRETEUES
P RRRAIT A - @RS ANERLRE
EMERNERFERREFEL RPFMZCH
HPBRERREH2EABIRRSREZZA(N
B) BEZEERCBANAMERT  LARTE
MEEER -

Synergis Holdings Limited
Annual Report 2009

35



36

Corporate Governance Report
MUz Ak S/ 2
TEERRE

The Board (Continued)

Board Proceedings (Continued)

All directors of the Company have access to the company secretary who is
responsible for ensuring that Board procedures are complied with and all
applicable rules and regulations are followed.

To assist the directors to discharge their duties, the Board has adopted
written procedures and circulated them to all directors for them to follow
in case any director wishes to seek independent professional advice upon
reasonable request at the Company’s expense.

Board approval is also given by circulation of resolution in writing pursuant
to the Company’s bye-laws, as and when it is difficult or impracticable to
convene a Board meeting to consider matters which require immediate
decision or under tight time constraint. Resolution in writing is circulated
with sufficient background information and explanatory materials
provided by management so as to enable directors to make an informed
decision on the proposed resolution. During the year ended 31 December
2009, three sets of resolutions in writing were circulated to the directors
for approval of different matters. All these written resolutions were tabled
for review by the Board members at the next following Board meetings so
that directors were given the opportunity to raise any further comment on
the relevant matters.

If a substantial shareholder or a director has a conflict of interest in a
matter (including material transactions with connected persons) which the
Board determines to be material, the Board will hold a meeting instead of
giving approval by way of circulation of resolution in writing. Appropriate
insurance cover on directors’ and officers’ liabilities has been arranged to
protect the directors and officers of the Group.
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The Board (Continued)
Meeting Attendances

During the year ended 31 December 2009, four Board meetings, two

BEEg )
SEHEER

REEC

—==

EENFT_H=+—"HLFER

audit committee meetings and three remuneration committee meetings {THONEE@eH%  MABRZZE L3 L = KEHH
were held. LZEEe®E o
Attendances of meetings by directors are set out in the table below: TREFNFRNEFHFEERZIERN
Meetings attended/Eligible to attend
HE BEREEERRH
Audit  Remuneration
Board Committee Committee
BEEg BEREEE FHEES
Executive Directors: BITEE:
Wilfred Wong Ying Wai THE 4/4 N/A 33
Fan Cheuk Hung A 4/4 N/A N/A
Catherine Chu = 11 N/A N/A
(appointed on 11 September 2009) (RZZTZENFNA+—BHEEZT)
Non-executive Directors: FHITES !
David Chu Shu Ho ENEIES 2/4 N/A N/A
Tenniel Chu R 3/4 172 N/A
Barry John Buttifant Barry John Buttifant
(re-designated as a non-executive (R=ZEZTAF=ATNH
director on 19 March 2009) BERIFERITES) 4/4 N/A N/A
Independent Non-executive BYFHITES :
Directors:
Stephen Ip Shu Kwan P 4/4 N/A 3/3
(appointed as a chairman of the (RZZTNFNLA+—HE
remuneration committee ZERFNEESERE)
on 11 September 2009)
Kan Fook Yee Eatn 3/4 N/A 33
Wong Tsan Kwong =K 4/4 2/2 N/A
David Yu Hon To AER 4/4 212 N/A
N/A: not applicable 1~ A
Independent Non-executive Directors WIUFMTES

The Company has 4 independent non-executive directors. The Company — Z<AF]

has received from each of the 4 independent non-executive directors
an annual confirmation of independence pursuant to Rule 3.13 of the
Listing Rules and the Company considers that all of them are, and have
remained, independent. Mr. David Yu Hon To, one of the independent
non-executive directors, has the appropriate accounting and financial

management expertise as required under Rule 3.10(2) of the Listing Rules.
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The Board (Continued)

Appointment, Re-election and Removal of Directors

The Board currently does not find it necessary to set up a nomination
committee to consider the appointment, re-election and removal of
directors. The Board as a whole has assumed this responsibility. During
the year ended 31 December 2009, Dr. Catherine Chu was appointed as
an executive director with effect from 11 September 2009.

None of the existing non-executive directors of the Company were
appointed for a specific term. The board had resolved on 11 September
2009 that the term of the non-executive directors including the
independent non-executive directors be fixed at three years from the date
of the last re-election by the shareholders of the Company at the annual
general meeting.

Any new director to be appointed by the Company shall be provided with
information on duties and obligations of directors, relevant regulatory
requirements and the Group’s business affairs. Board members are also
provided with updates on any changes to the rules and regulations,
including but not limiting to the Listing Rules, from time to time.

Board Chairman, Deputy Chairman and
Managing Director

The CG Code requires the roles of the chairman of the Board and chief
executive to be separate and not performed by the same individual; this
is a model already adopted by Synergis since its listing on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”).

Dr. David Chu Shu Ho is the Board chairman. Mr. Wilfred Wong Ying
Wai is the executive deputy chairman and Dr. Fan Cheuk Hung is the
managing director of the Company. There are clear division among their
responsibilities with a view to achieve a balance of power and authority.
The Board chairman, with the assistance of executive deputy chairman,
provides leadership to the Board in terms of formulating policies and
strategies, and discharges those duties set out in the code provisions and
certain recommended best practices under code provision A.2 of the
CG Code. The managing director of the Company oversees the Group's
business, operations and other affairs carried out from time to time.
The duties of the executive deputy chairman and the managing director
are written in their respective service agreements entered into with the
Company.

With the support from the executive directors and the company secretary,
the Board chairman ensures that all directors are properly briefed on issues
arising at Board meetings and receive adequate, complete and reliable
information in a timely manner.
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Board Committees

Audit Committee

The audit committee of the Company comprises Mr. David Yu Hon To
as the chairman of audit committee, Mr. Tenniel Chu and Mr. Wong
Tsan Kwong as members, all of whom are non-executive directors of
the Company. Mr. David Yu Hon To possesses appropriate experience in
accounting and financial matters. None of the audit committee members
are, or have been, a partner of the Company’s existing audit firm within
one year prior to their appointment.

With written terms of reference adopted by the Board, the audit
committee has explicit authority to investigate any activity of the Group
and the authority to obtain independent legal and professional advice at
the cost of the Company if it considered necessary. Its principal function
include, inter alia, recommending the appointment or re-appointment
of the Company’s external auditors; reviewing the Company’s interim
and annual financial statements; and reviewing the Company’s financial
reporting system and internal control procedures (including monitoring
the effectiveness of the internal audit function).

The audit committee meets regularly with the Company’s external
auditors to discuss the audit process and accounting issues, and reviews
the effectiveness of internal controls and risk evaluation. During the year
ended 31 December 2009, two audit committee meetings were held.
Attendances of the meetings are shown in the table above under the
paragraph of “Meeting Attendances”. During the two meetings, the audit
committee members, with the presentation by the senior management
and external auditors of the Company, reviewed the interim and annual
results and the corresponding financial statements of the Company. The
audit committee also considered the reports from the external auditors on
the scope and findings of their independent review of the interim financial
statements and the audit of the annual financial statements. Furthermore,
the audit committee reviewed the internal audit report presented by
internal audit team of the Company and report from integrity monitoring
committee and considered its findings with recommended remedial
actions undertaken by the management.

There has not been any disagreement between the Board and the audit
committee on the selection, appointment and re-appointment of the
external auditors. Both the audit committee and the Board have agreed
to recommend the re-appointment of Messrs. PricewaterhouseCoopers as
the Company’s external auditors for the ensuing year at the forthcoming
2010 annual general meeting of the Company.
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Board Committees (Continued)

Remuneration Committee

The remuneration committee of the Company comprises Mr. Stephen Ip
Shu Kwan as the chairman of the remuneration committee, Mr. Wilfred
Wong Ying Wai and Mr. Kan Fook Yee as members. Both Mr. Stephen Ip
Shu Kwan and Mr. Kan Fook Yee are independent non-executive directors
of the Company, and Mr. Wilfred Wong Ying Wai is the Company’s
executive deputy chairman. During the year, Mr. Stephen Ip Shu Kwan
was appointed as chairman of the remuneration committee with effect
from 11 September 2009.

The authority and duties of the remuneration committee are set out in
the specific written terms of reference adopted by the Board. Its principal
duties include, inter alia, recommending the Board on the policy and
structure for all remuneration of the directors of the Company and
the senior management team; determining the specific remuneration
packages of the executive directors of the Company and the senior
management; and making recommendations to the Board on the
remuneration of the non-executive and independent non-executive
directors of the Company. In accordance with the specific written terms
of reference of the remuneration committee, no directors are allowed to
make recommendation on or determine their own remuneration. During
the year, three remuneration committee meetings were held. Attendances
of the meetings are shown in the table above under paragraph “Meeting
Attendances”. During the three meetings, the remuneration committee
had, inter alia, reviewed and determined the overall remuneration
packages of the executive directors of the Company and the senior
management, including bonus payments; and made recommendations on
the fees of all the directors (including the non-executive and independent
non-executive directors) of the Company for the year ended 31 December
20009.

Remuneration Policy of the Group

The Group sets its remuneration policy by reference to the prevailing
market conditions and benchmark the industry and to formulate a
performance-based reward system with a view to sustaining market
competitiveness for attracting and retaining high caliber staff. Details
of the remuneration policy are set out in the paragraph titled “Human
Resources” in the “Management Discussion and Analysis” section on
page 9 of this annual report.

The remuneration packages of the executive directors of the Company
and senior management are determined by the remuneration committee
and the Board by reference to their respective duties and responsibilities
in the Group, individual performance, achievement of the Group's targets
and the prevailing market terms in the industry.

The remunerations of the non-executive and independent non-executive
directors of the Company are determined by the Board under the
recommendation of the remuneration committee by reference to their
duties and responsibilities in the Group, time involvement and prevailing
market situation.
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Board Committees (Continued)

Committee for Banking Matters

The committee for banking matters of the Company comprises Mr.
Wilfred Wong Ying Wai (the executive deputy chairman of the Board),
Dr. Fan Cheuk Hung (the managing director of the Company) and Dr.
Catherine Chu (the executive director of the Company) as members. Its
authority and duties are set out in the specific written terms of reference
adopted by the Board. Its principal duties are to approve banking matters
and the issue of guarantees to third party customers, subject to upper
limits set by the Board.

During the year ended 31 December 2009, nine meetings of this
committee were held to discharge its duties.

Delegation to Management

The monitoring of the day-to-day business operations of the Group and
the implementation of the business plans and strategies adopted by the
Board are performed by the senior management led primarily by the
managing director of the Company.

The Group has also set up an executive management committee
comprising the deputy chairman of the Board, the managing director and
certain senior management members, who shall meet on a monthly basis
to review business operations with significant issues; review the financial
and business performance against the budget approved by the Board; and
review the implementation of the strategies and policies adopted by the
Board.

Internal Control

The Board has the overall responsibility for maintaining and reviewing
the effectiveness of the internal control system of the Group. In meeting
its responsibility, the Board, through the audit committee and internal
audit team, is kept appraised of the effectiveness of the internal control
system of the Group and any recommendations for improvement. The
associated policies and procedures for internal controls, which are
properly documented and communicated to staff, are designed to help
ensure that the Group's assets are safeguarded against unauthorised use
or disposition; relevant rules and regulations are adhered to and complied
with; complete, accurate and reliable financial and accounting records
are maintained and key risk factors including business risks, operational
risks, financial risks and compliance risks which may impact the Group’s
performance are appropriately identified and managed. The control
procedures formulated are to provide reasonable, but not absolute,
assurance against material errors, losses and fraud, and to manage rather
than eliminate risks of failure in the Group’s operational systems and
achievement of the Group’s business objectives.

The Board has considered the adequacy of resources, qualifications and
experience of staff of the Company’s accounting and financial reporting
function, and their training programmes and budget.
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Internal Control (Continued)

Internal Audit

The internal audit team regularly reviews the effectiveness and efficiency
of the Group’s internal control system based on internal audit plan agreed
by the audit committee. Reports on findings, recommendations and
follow-up actions are submitted to the audit committee for review. During
the year, the internal audit team adopted a 3-year audit plan focusing
on examination of the financial and treasury management, tendering
procedures, business development procedures, procurement, payment
controls, payroll process controls, compliance with applicable rules and
regulations and management of information technology. The primary
objective of internal audit is to provide an objective assurance on the
internal control system and ensure that a reliable internal control system is
in place.

Based on the review and reports of the internal audit team, the audit
committee and the Board are satisfied that no significant control weakness
was identified in the existing control environment, and the internal control
system of the Group is considered effective and adequate.

Risk Assessment Committee

With a view to further enhancing risk management at all levels, a risk
assessment committee, as approved by the audit committee and the
Board, was established to assume the responsibility for identifying,
evaluating, assessing and managing risk areas from company-
wide perspective. The risk assessment committee comprises senior
management, and corporate managers of the Group. Its findings
and recommendations will be reported to the executive management
committee from time to time.

Integrity Management Committee

Each of our staff is given clear guidelines and codes of standard in the
staff handbook with integrity being put as the first and foremost code of
conduct. The integrity management committee, a whistle-blowing-type
channel, has been implemented to provide staff and contractors a channel
to report issues which might cause a significant financial loss to, or an
adverse impact on, the image of the Company. The integrity management
committee comprises members of human resources director as chairman
of the committee, with the group financial controller and senior manager
of quality as members. The committee reports to the audit committee on
an half-yearly basis.
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Directors’ Responsibility for Financial Reporting
The directors of the Company acknowledge their responsibility for
preparing the financial statements which give a true and fair view of the
state of affairs of the Company and the Group on a going concern basis.
With the support of the finance team led by the group financial controller,
the directors of the Company have ensured that the consolidated financial
statements for the year ended 31 December 2009 of the Company are
prepared in accordance with appropriate accounting policies applied
consistently, save for those new and amended accounting standards
as disclosed in the notes to the financial statements. To the best of
knowledge of the directors, there is no uncertainty relating to events or
conditions that may cast significant doubt upon the Company’s ability to
continue as a going concern.

In preparing the interim and annual financial statements, announcements
and other financial disclosures required under the Listing Rules, the
directors aim at presenting a balanced, clear and understandable
assessment of the Group's position and prospects. Financial information
put before the Board for approval by management is accompanied by
sufficient explanations to enable the directors to make an informed
assessment.

The independent auditor’s report, which contains the statement of the
auditors of the Company about their reporting responsibilities on the
Company’s financial statements, is set out on pages 62 to 63 of this
annual report.

Auditors’ Remuneration

During the year ended 31 December 2009, the fees paid/payable for audit
and non-audit services rendered by the Company’s external auditors,
Messrs. PricewaterhouseCoopers, were as follows:
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Audit services EIZIRTE 910,000
Non-audit services: JETIZBRTS -

— Interim review — R ARG 111,100

Non-audit services provided by Messrs. PricewaterhouseCoopers were
related to advice given to the Company in preparing the interim results for
the six months ended 30 June 2009 of the Group.
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Shareholders’ Rights, Investor Relations and
Communications with Shareholders

The Board recognises the importance of fostering effective
communications with shareholders, and is committed to disseminating
information to shareholders in a timely manner through different channels
including interim report and annual report, announcements and circulars,
and press releases. The Company’s website at http://www.synergis.com.hk
serves as another means of maintaining close communications with, and
dissemination of, financial and non-financial information to shareholders
and investors. Information on the website is regularly updated. Comments
and suggestions from shareholders or investors are welcome through the
following channels to the Company:

(i) by post to the Company’s Hong Kong principal place of business
at 10th Floor, Hsin Chong Center, 107-109 Wai Yip Street, Kwun
Tong, Kowloon, Hong Kong

(i) by facsimile transmission to (852) 2751 8784
(i) by telephone at (852) 2579 8313
(iv) by email at info@synergis.com.hk

Annual general meeting is deemed as an effective channel for
shareholders to communicate directly with the Board members, for which
at least 20 clear business days’ prior notice together with a detailed
agenda is given. Separate resolutions are proposed at annual general
meeting on each substantially separate issue, including the election or re-
election of each individual director.

In accordance with the bye-laws of the Company, any shareholder
holding not less than one-tenth of the paid-up capital of the Company
carrying the right of voting at general meetings shall have the right, by
written requisition served onto the Board or the company secretary, to
require a special general meeting to be called by the Board for transaction
of any business specified in such requisition. Any vote of shareholders at a
general meeting must be taken by poll. The chairman of the meeting will
explain the poll voting procedures at the relevant general meeting.

Continuous Corporate Governance Enhancement
The Board is of the view that applying and complying with the code
provisions in the CG Code represents only one further step for continuous
corporate governance enhancement. The Board will continue to devote
efforts to improving its corporate governance practices including giving
close attention to any regulatory changes with a view to continuously
developing a corporate culture built on ethics and integrity and increasing
shareholder value as a whole.
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Directors’ Report

EEEHE

The directors (the “Board” or the “Directors”) of the Company
have pleasure in submitting to the shareholders their report and the
consolidated financial statements of the Company and its subsidiaries
(together, the “Group”) for the year ended 31 December 2009.

Principal Activities

The principal activity of the Company is investment holding. The principal
activities of the Company’s subsidiaries are the provision of property
management and facility management services, security services, cleaning
services, laundry services, repair and maintenance works, trading of
related products and membership programmes.

Particulars of the subsidiaries, jointly controlled entity and associate of the
Company are set out in notes 34, 19 and 20 to the financial statements,
respectively.

Segment Information
Details of segment information are set out in note 7 to the financial
statements.

Results and Appropriations

The results of the Group for the year ended 31 December 2009 are set
out in the consolidated income statement on page 64; the consolidated
statement of comprehensive income on page 65 and the state of affairs
of the Group and of the Company at 31 December 2009 are set out in
the balance sheets on page 66 and 67.

An interim dividend of 2.5 HK cents per share (2008: nil) for the six
months ended 30 June 2009 was paid to the shareholders of the
Company on 20 October 2009.

After giving due consideration to the results reported, the reserves of the
Company and the working capital requirement of the Group, the Board
recommended the payment of a final dividend of 5.0 HK cents per share
(2008: 2.5 HK cents per share) for the year ended 31 December 2009.
Subject to shareholders’ approval at the forthcoming 2010 annual general
meeting of the Company, the proposed final dividend will be paid on
Wednesday, 7 July 2010 to shareholders whose names appear on the
registers of members of the Company on Monday, 28 June 2010.

Together with the interim dividend of 2.5 HK cents per share (2008:
special interim dividend of 18.1 HK cents per share) already paid, total
dividends for the financial year will amount to 7.5 HK cents per share
(2008: 20.6 HK cents per share), which represents a payout ratio of 95%
on the earnings for the financial year.
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Results and Appropriations (Continued)

The registers of members of the Company will be closed from Tuesday,
22 June 2010 to Monday, 28 June 2010 (both days inclusive) during
which period no transfer of shares will be registered. In order to
ascertain shareholders’ entitlement to the attendance of the forthcoming
2010 annual general meeting of the Company and the proposed final
dividend, all share transfer documents accompanied by the relevant share
certificates must be lodged with the Company’s Hong Kong branch
share registrars, Computershare Hong Kong Investor Services Limited, at
Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East,
Wanchai, Hong Kong for registration not later than 4:30 p.m. on Monday,
21 June 2010. The principal share registrars of the Company is Butterfield
Fulcrum Group (Bermuda) Limited at Rosebank Centre, 11 Bermudiana
Road, Pembroke HMO08, Bermuda.

Reserves

Details of movements in the reserves of the Group and of the Company
during the year ended 31 December 2009 are set out in the consolidated
statement of changes in equity on page 68 and in note 27 to the financial
statements, respectively.

Five Year Financial Summary

A summary of the operating results and of the assets and liabilities of
the Group for the last five financial years is set out on page 126. This
summary does not form part of the financial statements.

Property, Plant and Equipment
Details of movements in the property, plant and equipment of the Group
are set out in note 16 to the financial statements.

Share Capital

There was no movement in the share capital of the Company during
the year ended 31 December 2009. Details of the share capital of the
Company are set out in note 26 to the financial statements.

Distributable Reserves

Distributable reserves of the Company at 31 December 2009, calculated
under the Companies Act 1981 of Bermuda (as amended), amounted to
HK$88,560,000 (31 December 2008: HK$91,602,000).

Pre-emptive Rights

There are no provisions for pre-emptive rights under the Company’s bye-
laws (the “Bye-laws"”) although there is no restriction against such rights
under the laws of Bermuda.
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Directors
The directors of the Company during the year and up to the date of this
report were:

Non-executive Chairman
Dr. David Chu Shu Ho

Executive Directors
Mr. Wilfred Wong Ying Wai (Deputy Chairman)
Dr. Fan Cheuk Hung (Managing Director)
Dr. Catherine Chu
(appointed on 11 September 2009)

Non-executive Director
Mr. Tenniel Chu
Mr. Barry John Buttifant

Independent Non-executive Directors
Mr. Stephen Ip Shu Kwan

Mr. Kan Fook Yee

Mr. Wong Tsan Kwong

Mr. David Yu Hon To

The biographical details of the directors of the Company are set out on
pages 18 to 29 of this annual report.

In accordance with Bye-law 86(2), Dr. Catherine Chu shall retire and being
eligible has expressed her willingness to offer herself for re-election at the
forthcoming 2010 annual general meeting of the Company. In accordance
with Bye-law 87(1) and (2), Mr. Wilfred Wong Ying Wai, Mr. Tenniel Chu,
and Mr. Stephen Ip Shu Kwan, shall retire by rotation and being eligible,
have expressed their willingness to offer themselves for re-election at the
forthcoming 2010 annual general meeting of the Company.

The Company has received from each of Mr. Stephen Ip Shu Kwan, Mr.
Kan Fook Yee, Mr. Wong Tsan Kwong and Mr. David Yu Hon To an
annual confirmation of independence pursuant to Rule 3.13 of the Rules
Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited (the “Listing Rules”) and the Company considers that all these
independent non-executive directors are and have remained independent.

The term of non-executive directors including the independent non-
executive directors of the Company has been fixed at 3 years and subject
to retirement by rotation and re-election at the general meetings of the
Company in accordance with the Bye-laws.
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Directors’ Service Contracts

None of the directors offering themselves for re-election at the
forthcoming 2010 annual general meeting of the Company have entered
into a service contract with the Company or any of its subsidiaries which is
not determinable within one year without payment of compensation (other
than statutory compensation).

Directors’ Interests in Contracts

A general business service agreement dated 10 December 2009 was
entered into between the Group and Hsin Chong Construction Group Ltd.
("HCCG") for the provision of property and facility management services,
the cleaning services and the miscellaneous services by relevant members
of the Group to relevant members of HCCG.

A tenancy agreement had been entered into between a subsidiary
of HCCG as landlord and a wholly owned subsidiary of the Group as
tenant for leasing of parking spaces and office premises. Details of these
transactions were disclosed in the announcement dated 5 October 2009
of the Company.

HCCG is a controlling shareholder of the Company and Dr. David Chu
Shu Ho, the non-executive chairman of the Company, is the controlling
shareholder of HCCG. Therefore, Dr. David Chu Shu Ho had a material
interest in such agreements.

Saved as disclosed above, no contracts of significance in relation to the
Group's business to which the Company, or any of its subsidiaries, fellow
subsidiaries or holding companies was a party and in which a director
of the Company had a material interest, whether directly or indirectly,
subsisted at the end of the year ended 31 December 2009 or at any time
during the period.

Directors’ Emoluments
Details of directors’ emoluments are set out in note 10 to the financial
statements.
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Directors’ and Chief Executive’'s Interests
and Short Positions in the Shares, Underlying
Shares and Debentures of the Company and its
Associated Corporations

At 31 December 2009, the interests and short positions of the directors
and chief executive of the Company and their associates in the shares,
underlying shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (“SFO")) as recorded in the register required to be kept by
the Company under Section 352 of the SFO, or otherwise required to
be notified to the Company and The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) contained
in Appendix 10 of the Listing Rules, were as follows:

Long positions in the shares and underlying shares of the Company
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Number of shares of HK$0.10 each held

HAESREESKI0TZREHE
Percentage
Number of of interest
Personal Family Corporate Other  underlying in the issued
Name of director interests interest interest interest  shares held Total  share capital
HEZ EERTRE
EZER B AR BNy EEES Hitgz HERGHE #x ZRRASL
(Note (i) (Note (i)
(Hiztn) (Hiati)
David Chu Shu Ho - - 226,963,213 - 300,000 227,263,213 68.45%
ZXEES (Note (i)
(Hiz0)
Wilfred Wong Ying Wai 14,420,000 . - . 2,000,000 16,420,000 4.95%
THE
Fan Cheuk Hung 7,616,000 - - - 1,500,000 9,116,000 2.75%
ek
Catherine Chu - - - - 900,000 900,000 0.27%
KRR
Tenniel Chu - - - - 300,000 300,000 0.09%
KRR
Barry John Buttifant = = - . 300,000 300,000 0.09%
Stephen Ip Shu Kwan - - - - 300,000 300,000 0.09%
Kan_Fook Yee - - - - 300,000 300,000 0.09%
ks
Wong Tsan Kwong - - - - 300,000 300,000 0.09%
David Yu Hon To - - - - 300,000 300,000 0.09%
ER
Notes: Bt

(i) These shares were held directly by Carrick Worldwide Limited (“Carrick”) and Smart
Lane Holdings Limited (“Smart Lane”) as to 57,846,436 shares and 169,116,777
shares respectively. Smart Lane was wholly-owned by HCCG which was in turn
owned as to 56.01% of shares in issue by Carrick. Carrick was wholly-owned by
Mission Hills Golf Club Limited (“MHGCL") which was in turn wholly-owned by
Upper Luck Holdings Limited (“Upper Luck”), a company wholly-owned by Dr.
David Chu Shu Ho. By virtue of the SFO, each of Upper Luck, MHGCL, Carrick and
HCCG were deemed to be interested in the same lot of 169,116,777 shares held
by Smart Lane.

(i) 5% % W n /@ Carrick Worldwide Limited ([ Carrick |) &
Smart Lane Holdings Limited([Smart Lane )% Bl &
/5 57,846,436 % & 169,116,777 I = Smart Lane (3 51 &
BEREHA - MEEERIBCarrickEA KB BTN
##2556.01% ° CarrickEIMission Hills Golf Club Limited
([MHGCL) 2 &% %A * MMHGCLRIAAHI R L2 &
% ~ Upper Luck Holdings Limited([Upper Luck])2&
A - BIEEHF KB EEG - Upper Luck * MHGCL »
Carrick 3T B &5 B R A Smart Laneff B Z R —it
169,116,777 A% (0 R Az o
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Directors’ Report

EETHE

Directors’ and Chief Executive’s Interests EFERTHEZENRETLATIREHEE EZE/H
and Short Positions in the Shares, Underlying B%{7 - HHREBRO RESFPRREBZEER %
Shares and Debentures of the Company and its &%)

Associated Corporations (Continued)

Long positions in the shares and underlying shares of the Company RAEQ TR REBBERED 2HE(Z)

(Continued)

(i) The interest in the underlying shares represented share options granted pursuant to (i) HEERMOZERERBERAATINR-_EE=FNLATILBK
the share option scheme adopted by the Company on 19 September 2003. Details 4N BERRREST 2IFT IS T BN HE o IR T 2 RIS EE SIS 1N
of share option granted are set out below: T

Number of share Exercise price
Name of directors options held per share Exercisable period
EEnE FRiFBREHE BRITEE TR
David Chu Shu Ho 100,000 0.82 25/09/2010 — 24/09/2013
FEES 100,000 0.82 25/09/2011 — 24/09/2013
100,000 0.82 25/09/2012 — 24/09/2013
Wilfred Wong Ying Wai 400,000 0.82 25/09/2010 — 24/09/2015
FEE 400,000 0.82 25/09/2011 — 24/09/2015
400,000 0.82 25/09/2012 — 24/09/2015
400,000 0.82 25/09/2013 - 24/09/2015
400,000 0.82 25/09/2014 — 24/09/2015
Fan Cheuk Hung 300,000 0.82 25/09/2010 — 24/09/2015
Bhes j 300,000 0.82 25/09/2011 — 24/09/2015
300,000 0.82 25/09/2012 - 24/09/2015
300,000 0.82 25/09/2013 - 24/09/2015
300,000 0.82 25/09/2014 — 24/09/2015
Catherine Chu 180,000 0.82 25/09/2010 — 24/09/2015
K=& 180,000 0.82 25/09/2011 — 24/09/2015
180,000 0.82 25/09/2012 — 24/09/2015
180,000 0.82 25/09/2013 - 24/09/2015
180,000 0.82 25/09/2014 — 24/09/2015
Tenniel Chu 100,000 0.82 25/09/2010 — 24/09/2013
KR 100,000 0.82 25/09/2011 — 24/09/2013
100,000 0.82 25/09/2012 — 24/09/2013
Barry John Buttifant 100,000 0.82 25/09/2010 — 24/09/2013
100,000 0.82 25/09/2011 - 24/09/2013
100,000 0.82 25/09/2012 - 24/09/2013
Stephen Ip Shu Kwan 100,000 0.82 25/09/2010 — 24/09/2013
9100 100,000 0.82 25/09/2011 — 24/09/2013
100,000 0.82 25/09/2012 — 24/09/2013
Kan Fook Yee 100,000 0.82 25/09/2010 — 24/09/2013
fitaen 100,000 0.82 25/09/2011 — 24/09/2013
100,000 0.82 25/09/2012 - 24/09/2013
Wong Tsan Kwong 100,000 0.82 25/09/2010 — 24/09/2013
Ev o 100,000 0.82 25/09/2011 - 24/09/2013
100,000 0.82 25/09/2012 - 24/09/2013
David Yu Hon To 100,000 0.82 25/09/2010 — 24/09/2013
AEE 100,000 0.82 25/09/2011 — 24/09/2013
100,000 0.82 25/09/2012 — 24/09/2013

(i) The percentage of interest in the issued share capital was calculated on the basis of (i) (HEBEITRAZEEZEOLNIER _ZEZTNE+ A
332,000,000 shares of the Company in issue at 31 December 2009. Zt+—BARAZEETT1H332,000,000/% A5t B EE -
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Directors’ and Chief Executive’s Interests
and Short Positions in the Shares, Underlying
Shares and Debentures of the Company and its

Associated Corporations (Continued)

Long positions in the shares and underlying shares in associated

corporations of the Company

(@) At 31 December 2009, Dr. David Chu Shu Ho was interested in the
following associated corporations of the Company:

ERER{TREHRE LR AHABEE
gﬁ AR RRGFPRACHR R H*
(#&)

RAEQATREBEZEROREABRD 2FR

(@ MNRIZEZENFFTZA=1+—10 KBxELHFE
AR BT ARES EE AR

Number of shares

Percentage of

held/amount interest in
of paid up the issued
Name of associated corporation Capacity registered capital share capital
FERHAEE, HEBRITREAZ
HEEE A g% HEEMEREEE KRBt
(Note (i)
(H17ET)
Upper Luck Holdings Limited Beneficial owner 10,000 100%
EmEAA
HCCG Interest of controlled corporation 375,921,240 56.01%
=1yt SIS EEE R
Glenwell Orient Limited Interest of controlled corporation 70 70%
SAEHEE R
Guangzhou Free Trade Zone Interest of controlled corporation HK$8,600,200 70%
Dongjing Property Co., Ltd AR 75 1#8,600,2007T
BNEHEEREEARA
IT & T Builders Sdn. Bhd. Interest of controlled corporation 550,000 55%
SYEHLEE R
Linders View Limited Interest of controlled corporation 605 92.79%
SYEHLEE R
Yangtze China Investment Limited Interest of controlled corporation 12,820,000 50.51%
(a company listed on AIM of S AE R
the London Stock Exchange)
(RREBEFRZHIAIM L)
BESREEERAT Interest of controlled corporation RMB9,000,000 90%
TR AE S AR #9,000,0007T
BEEOKEEERAT Interest of controlled corporation RMB9,000,000 90%
TR EE R AR #9,000,0007T
BEREEEERAT Interest of controlled corporation RMB9,000,000 90%
T EE S AR #9,000,0007T
BEREEEERAT Interest of controlled corporation RMB9,000,000 90%
TR EEE S AR #9,000,0007T
BERBEEERAT Interest of controlled corporation RMB9,000,000 90%
TR EE R AR #9,000,0007T
FYREE RSP ZERR QA Interest of controlled corporation RMB5, 100,000 75%
TR EEE S AR#5,100,0007T
I ERS AR AR Interest of controlled corporation RMB4,500,000 90%
TG EEE S AR #4,500,0007T
FERAEEEERNABRA Interest of controlled corporation 89,576,151 83%

HEHLEE S
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EETHE

Directors’ and Chief Executive’s Interests
and Short Positions in the Shares, Underlying
Shares and Debentures of the Company and its

Associated Corporations (Continued)
Long positions in the shares and underlying shares in associated
corporations of the Company (Continued)

(b) At 31 December 2009, the interests of Mr. Wilfred Wong Ying Wai,
Dr. Catherine Chu and Mr. Barry John Buttifant in the shares and
underlying shares of HCCG were as follows:

EFRITREKNE LT R HEHEBEED
A7 - MR RESFPRAEZERR®

B#)

RAEQAREBEZEROREBRO 2FR(E)

) —ZTTNF+-A=+—8B ITHEEXLE K=
&1+ KBarry John Buttifantse £33 4 T 5# &

BRI MBI R

Number of
Number of  Percentage of  share options
Name of director Capacity shares held shareholding outstanding
i RATHER
EEng g4 FrERBEE BRES BREHE
(Note)
(Ki5E)
Wilfred Wong Ying Wai Beneficial owner 20,000,000 2.98% 6,000,000
FHRE E=mEBA
Catherine Chu Beneficial owner - - 3,000,000
FN EmEBA
Barry John Buttifant Beneficial owner - - 1,200,000
E=mEBA
Note:
Number of Exercise price Exercisable period
Name of director shares options held per share (dd/mm/yyyy)
EEnE FBREHE BRITEE 1TEH
(B/B/%)
Wilfred Wong Ying Wai 2,500,000 213 01/01/2009 - 22/05/2018
FHE 2,500,000 213 01/01/2010 - 22/05/2018
1,000,000 0.60 10/12/2009 - 09/12/2018
Catherine Chu 1,000,000 1.02 04/12/2010 - 03/12/2019
K=& 1,000,000 1.02 04/12/2011 - 03/12/2019
1,000,000 1.02 04/12/2012 — 03/12/2019
Barry John Buttifant 1,200,000 213 01/01/2009 — 22/05/2018
Save as disclosed above, at 31 December 2009, none of the BEXFIRBEEN  RZZBEENF+_A=1+—

directors and chief executive of the Company or their associates had
any interests or short positions in the shares, underlying shares and
debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the SFO) as recorded in the
register required to be kept by the Company under Section 352 of
the SFO or otherwise required to be notified to the Company and
the Stock Exchange pursuant to the Model Code.

HEEEKEMBERAR
2009 F ¥R
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Share Option Scheme

The Company has adopted a share option scheme on 19 September 2003
(the “Option Scheme”) pursuant to the shareholders’ resolutions of the
Company passed on 19 September 2003. Details of the Option Scheme as
required to be disclosed under Chapter 17 of the Listing Rules are set out
below:

(1) Summary of the Option Scheme
(@) Purpose of the Option Scheme
The Option Scheme is set up for the purpose of recognising
and motivating the contribution of the Eligible Persons (as
defined below) to the Company and/or any of its subsidiaries
and/or any Invested Entity (as defined below).

(b)  Participants of the Option Scheme
Eligible persons entitled to participate in the Option Scheme (the
“Eligible Persons”) include:

(i) any employee (whether full-time or part-time) of the
Company, any of its subsidiaries, or any entity in which
the Company or any of its subsidiaries holds an equity
interest (the “Invested Entity”); including any executive
director of the Company, any of its subsidiaries or any
Invested Entity but excluding any employee employed or
to be employed by the Company, any of its subsidiaries or
any Invested Entity in The People’s Republic of China (the
“PRC") (which, for the purposes of the Option Scheme,
shall exclude Hong Kong, Macau and Taiwan);

(i) any non-executive director (including any independent
non-executive director) of the Company, any of its
subsidiaries or any Invested Entity;

(iiiy any shareholder of the Company, any of its subsidiaries
or any Invested Entity or any holder of any securities issued
by the Company, any of its subsidiaries or any Invested
Entity who has, in the opinion of the Board, made
contribution to the business growth of the Company, any
of its subsidiaries or any Invested Entity;

(iv) any person or entity that provides research, development or
other technological support to the Company, any of its
subsidiaries or any Invested Entity;

(v) any supplier of goods and/or services to the Company,
any of its subsidiaries or any Invested Entity;

(vi) any business collaborator, business consultant, joint
venture or business partner, or technical, financial, legal
and other professional advisers engaged by the Company,
any of its subsidiaries or any Invested Entity;

R B AT
REAARRER-TT=FAATARBBZ R
R - ARAARZTE=FNATNBRMA—EBARE
SHEI(TRRAVESTRI)) - RIEETRAIB1I7EREAT
BEA MBI B2 BT

(1) BRESTECHEE
@) MERETEZE
BRI EE ERE B ERALCE
BERTORARA R, REEMRNE AR
B/ SEMBREER(ERLTOERE
B o

(b) FERMETECSDHEAL
A2 HEBERETEZEERAL(TEER
AL DB

() AR7F - EEFHEAF HARE
sk E AR (AT MY /8 1 B35 A (E A AN 1
BmEMER(REER ) 2EME
(T wmaRaRE) - 8FARE -
HEMMBERRREMREERZE
ATES  ETBRARFHEE
B AR R EIRETENREA
REMB(THE]) (LR8I
5 TERERE  BARGE)ER
EkHEA 2 EREE

(i) ARE - HEAMBARRERRE
BERZEMFATES(BREME
TIFBITER) ¢

(i) ARF] - BAERKERRLEARE
BERZEMBRRIARE - EEMAH
JBRR A TRE B REATEITEME
HFZFAA MEFERLSEBERR
B EEAMEBARSEMREER
ZEBGERBAERE

(v) MARRE - EAERME QTS AR
BEBREHEMR  FE AR
EZAEMALRER

v) ARF - BEMHERRSEARE
ERNEMNE RN RS HRER -

(vi) HART - BB QR REMNR
BEBCRINZEMNEBAET - %
BER - A ERRIREBRH - X
My~ %5 SRR REMEERER
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EETHE

Share Option Scheme (Continued)
(1) Summary of the Option Scheme (Continued)

(b

©

)

Participants of the Option Scheme (Continued)

(vii) any associate (as defined under the Listing Rules) of the
directors or the substantial shareholders of the Company,
any of its subsidiaries or any Invested Entity who has,
in the opinion of the Board, made contribution to the
business growth of the Company, any of its subsidiaries
or any Invested Entity; or

(viii) the trustee of any trust pre-approved by the Board,
the beneficiary (or in case of discretionary trust, the
discretionary objects) of which includes any of the above-
mentioned persons,

and, for the purposes of the Option Scheme, the options may
be granted to any company wholly owned by one or more of
the above Eligible Persons.

Maximum number of shares available for issue under the
Option Scheme

A total of 11,650,000 shares of the Company (the “Shares”)
is available for issue for options granted under the Option
Scheme which represents 3.51% of the issued share capital of
the Company at the date of this annual report.

Maximum entitlement of each Eligible Person under the Option
Scheme

No option may be granted to any one Eligible Person in any
12-month period which, if exercised in full, would result in the
total number of Shares already issued to such Eligible Person
under all the options previously granted to him/her which have
been exercised and, issuable to him/her under all the options
previously granted to him/her which are for the time being
subsisting and unexercised, exceeding 1% of the share capital
of the Company in issue on the last date of such 12-month
period unless being approved by the shareholders of the
Company in general meeting.

Where any proposed grant of option to a substantial
shareholder or an independent non-executive director of the
Company, or any of their respective associates (as defined in
the Listing Rules), would result in the Shares issued and to be
issued upon exercise of all options already granted (including
options exercised, cancelled and outstanding) and to be
granted to such person in the 12-month period up to and
including the date of the proposed grant:

(i)  representing in aggregate over 0.1% of the total number
of Shares in issue for the time being; and

HEEBRKMAERAT

2009 F ¥R

g )

4]

BRESBZEEE)
(b) FBRETESEANL(E)

(©)

(@

AR~ BB R RSHEFRE
ERZEFHNTIERR ZEMBEA
(EERLMRA)  MEFERRE
HARRA - BAERHERRSEAER
BERCEBEREMERE %

(vii)

(viii) FEFGFHELIMZ EAETELET
A ERBEA(RHAS2EETE ]
REEHR)BREA LEAL

RARSRBE AR AES B - BB ARHE B T AT —
BIUNEZ PG ERALTZEREB 2
AT -

WRIFRE R EI T 27T IR (7 8B LR

IRIRE AR T I L AR ] TR 1T 2
A% {7 #2504 11,650,000 B N A &) B (T P&
?1) AR RBRANFRB R EBEITR
AK3.51% °

IR E T &6 BIEA L I BRER
Bz LR

T PAEAAT1218 A B A E ] — L& B 18
AT ZBREEEREITER - 883
ZEBARATHEBAERERBITE A
BRAEMERTORD  MBTERDA
MERTEZAEBREMATET IR
0 AEHASBBNZ 1218 A B &% —
BZARRBEBEITERAZ1%  BITA A%
BERATREABBRE - ERBERA
G LEARD BRI ERIRRSN o

HAARAR T ERRIBILIERITES
FWEZSEZEMNHBEA(EER LTR
ADZEFEELBERE  MEESHNEE
(REiE)EER L AHE120E A $REmZ
ATERH(BREDITRE - FHERTEZ
BRI AR M 2 A BT TEmE
BITRAS T RIT 2D
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Share Option Scheme (Continued)
(1) Summary of the Option Scheme (Continued)

()

(e)

W)

©)

(h)

Maximum entitlement of each Eligible Person under the Option

Scheme (Continued)

(i) the aggregate value of which, based on the closing price
of the Shares as stated in the Stock Exchange’s daily
quotation sheets on the date of the proposed grant, is in
excess of HK$5.0 million,

such proposed grant of option shall be subject to prior
approval of the shareholders of the Company in general
meeting in which all connected persons for the time being
of the Company (if any) (except where any connected person
intends to vote against the proposed grant of option and his/
her intention to do so has been stated in the circular) shall
abstain from voting at such general meeting and at which any
vote taken shall be taken on a poll.

Period for and payment on acceptance of an option

An offer for grant of an option must be accepted by an
Eligible Person (and by no other person except the Eligible
Person) in respect of all the Shares for which the offer is made.
Acceptance shall be made by such Eligible Person by signing
and returning the duplicate of the offer letter together with the
payment of a consideration of HK$1.00 for such grant to the
Company within the time period specified in the offer letter.

The basis of determining the subscription price

The subscription price in respect of any option granted under
the Option Scheme shall be a price determined by the Board
and notified to each grantee and shall not be less than the
highest of (i) the nominal value of a Share; (ii) the average
of the closing prices of the Shares as stated in the Stock
Exchange’s daily quotation sheets for the five business days
immediately preceding the date on which an offer for grant
of an option (the “Offer Date”) is made to an Eligible Person;
and (iii) the closing price of the Shares as stated in the Stock
Exchange’s daily quotation sheet on the Offer Date which must
be a business day, provided that the subscription price shall be
rounded upwards to the nearest whole cent.

Minimum period for holding an option before exercise

There is no minimum holding period for which an option must
be held before exercise pursuant to the Option Scheme. The
commencement date of an option period shall be specified by
the Board in the relevant offer letter.

Remaining life

The Option Scheme shall be valid and effective for a period
of ten years commencing on 19 September 2003, the date of
adoption of the Option Scheme, unless otherwise terminated
in accordance with the rules of the Option Scheme.

S =)
BRES B EEE)

(1

(@

(e)

(")

)

(h)

FEIRIEET 2] T &7 & BEN 1 AT B IEAR

B2 FIR(E)

iy WEREHERLBBBIMELCE
A3REBRATEBR D ZWHETE - &
BB BB %5,000,0007T

AR BN EZRAE R EBARRER
RPRBERAE LA - MARBE RO
BEBEALT(WME)TERZBERAE L&
Z(ERRERYZERLBREESEY
AR KTRPFEBROEARREA LR
58 - REBRERRKGANRERRTT LT
TR -

BRBIREZ HIR R AT
BERAL(TARZAEERATUINOE
b A=) IR B IR 2 R T 2 BRI %
MBEBREBRENELY - BABHAR
ZHRETRERA - AZAERALH
EX N RIANEXEZWEREHE1.007T
ERBEREZRERZREARRTF -

ETREERE

RIZB IR BIFT X BB BN BB E R
HEESEENMBHSEARA - ENEE
RTH=FhHREE - ()RHZEE (i)
REXZFLBREZNTAERATEH
(T2ABH ) A A& 5 A B D FEBE R P
FRMBERMEZ FHRHE RGN
HRB(LEREER)RNEMRZIEHR
WEXRMBEWHE  ERBETE
M BIME—IUETE -

HBIRETTIFIASF B2 RITHIR
RIBBEAETE - BEENTEATEZSR
REZREHR - ITHEHNMKEHRE
FENBRAZHRMAIETE -

8 TR

B R IR A A B2 AT IR LS -
Wi Bl — T T =B+ A (BIILR
3B ) et R MR -

Synergis Holdings Limited
Annual Report 2009

55



56

Directors’ Report

EETHE

Share Option Scheme (Continued)

(2) Movements in Options
Details of movements in the share options under the Option Scheme
and the share options outstanding at the beginning and the year
ended 31 December 2009 are set out in note 11 to the financial
statements.

(3) Fair Value of Share Options Granted
The fair value of share options granted during the year ended 31
December 2009 is set out in note 11 to the financial statements.

Directors’ Right to Acquire Shares or Debentures
The Company has a share option scheme adopted on 19 September 2003
pursuant to which options may be granted, inter alia, to directors of the
Company. Details of the share option scheme and options granted to the
directors of the Company during the year ended 31 December 2009 are
set out in the paragraphs titled “Directors’ and Chief Executive’s Interests
and Short Positions in the Shares, Underlying Shares and Debentures
of the Company and its Associated Corporations” and “Share Option
Scheme” above and in note 11 to the financial statements.

Save as disclosed above, at no time during the year ended 31 December
2009 was the Company or any of its subsidiaries a party to any
arrangements to enable the directors of the Company to acquire benefits
by means of the acquisition of shares in, or debentures of, the Company
or any other body corporate.

Director’s Interest in Competing Business

None of the directors of the Company were interested in any business
apart from the Group’s business which competed or was likely to
compete, either directly or indirectly, with the business of the Group
during the year ended 31 December 2009.

Changes in Directors’ Biographical Details
Pursuant to Rule 13.51B(1) of the Listing Rules, the change of Directors’
biographical details since the date of last Interim Report are set out as
follows:

Mr. Barry John Buttifant is employed by Mission Hills Group, which is
wholly owned by Dr. David Chu Shu Ho, as a director — corporate finance.

Mr. Stephen Ip Shu Kwan was appointed as an independent non-
executive director of China Resources Cement Holdings Limited and Lai
Sun Development Company Limited.

Mr. Wilfred Wong Ying Wai was appointed as an independent non-
executive director of Cosway Corporation Limited.

Updated biographical details of the Company’s directors are set out on
pages 18 to 29 of this annual report.

HEEEKEMBERAR
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Convertible Securities, Options, Warrants or
Similar Rights

Other than the share option scheme described in the paragraph titled
“Share Option Scheme” above and in note 11 to the financial statements,
the Company had no outstanding convertible securities, options, warrants
or similar rights at 31 December 2009. There was no issue or exercise of
any convertible securities, options, warrants or similar rights during the
year ended 31 December 2009.

Management Contracts

No contract concerning the management and administration of the whole
or any substantial part of the business of the Company was entered into
or existed during the year ended 31 December 2009.

Retirement Schemes

The Group operates a defined contribution retirement scheme, namely
Hsin Chong Group Mandatory Provident Fund Scheme. Particulars of this
retirement scheme are set out in note 2.14(c) to the financial statements.

Substantial Shareholders’ Interests and Short
Positions in the Shares and Underlying Shares
of the Company

At 31 December 2009, the interests or short positions of the following
substantial shareholders (other than persons who were directors and chief
executive of the Company) in the shares and underlying shares of the
Company as recorded in the register required to be kept by the Company
pursuant to Section 336 of the SFO, were as follows:

Long positions in the shares of the Company

Eﬁﬁﬁﬁ\ﬁﬁﬂ\%ﬂﬁﬁaﬁw
@tﬂ%%%ﬁ%ﬁ&&%%ﬁ%%%ﬂ%ﬁZ%
BESH IS R-TTNF+-A=+—A  AAF
AR AE ] D847 2 AT RARE S - BRRRAE - whwpw
BOUER - RBE_TTNEF+ A=+ —BILFE
P BRI AR B © BRI - SRR SR
HEFIERTRITEE -

EEAW
ARRRBE_ETNF+_A=1+— EIJtEﬁWEﬁE
EREEHIEMEBXBHED I A EAE
RITHEH »

B

AEBFRAE FEHRFRKEE -
REEEE - RKFEIFE
2.14(c) °

FEERRELTRG RIEMKGPER
ZHEZRAE

RIZZNF+-_A=1T—08 REEZFLALED
%336{Im$ RIATHEZECMARE T2
PR (R RRERERITHRARBRINRAR B MR AR
BRI P A 2 iR SORB T -

BT & & [ 08 5l 1
£ R E

RAERTRD 2HR

Percentage of

interest
Number of shares of in the issued
Name of shareholder Capacity HK$0.10 each held share capital
BESREE HEBRITRAE
REAB 54 B0 10T 2RI BB ZEZBDL
(Note (i)
(BtaEn)
Upper Luck Holdings Limited (note (i) Interest of a controlled corporations 226,963,213 68.36%
(K1EE3)) R EEEw
Mission Hills Golf Club Limited (note (i) Interest of a controlled corporations 226,963,213 68.36%
(Hfz2a)) ZAE R
Carrick Worldwide Limited (note (i) Interests of controlled corporations 169,116,777 50.94%
(K1E23)) R EEEw
Beneficial owner 57,846,436 17.42%
EmiEAA
HCCG (note (i) Interests of controlled corporations 169,116,777 50.94%
B EE(EG) R EE R
Smart Lane Holdings Limited (note (i) Beneficial owner 169,116,777 50.94%

(BaE()) EmBEAA
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EEg

HE

Substantial Shareholders’ Interests and Short
Positions in the Shares and Underlying Shares
of the Company (Continued)

Long positions in the shares of the Company (Continued)

Notes:

@)

(ii)

These shares were held directly by Carrick and Smart Lane as to 57,846,436 shares
and 169,116,777 shares respectively. Smart Lane was wholly-owned by HCCG
which was in turn owned as to 56.01% of shares in issue by Carrick. Carrick was
wholly-owned by MHGCL which was in turn wholly-owned by Upper Luck, a
company wholly-owned by Dr. David Chu Shu Ho. By virtue of the SFO, each of
Upper Luck, MHGCL, Carrick and HCCG were deemed to be interested in the same
lot of 169,116,777 shares held by Smart Lane.

The percentage of interest in the issued share capital was calculated on the basis of
332,000,000 shares of the Company in issue at 31 December 2009.

Save as disclosed above, at 31 December 2009, no other interests or
short positions in the shares or underlying shares of the Company were
recorded in the register required to be kept by the Company pursuant to
Section 336 of the SFO.

Continuing Connected Transactions

During the year ended 31 December 2009, the Company and/or its
subsidiaries had entered into (or continued to be party to) the following
continuing connected transactions which are subject to annual review and
reporting requirements under Chapter 14A of the Listing Rules:

(A)

On 11 September 2008, the Company announced that four tenancy
agreements (the “Old Tenancy Agreements”) had been entered into
between Deventer Limited (“Deventer”), a subsidiary of HCCG, as
the landlord, and Synergis Management Services Limited (“SMS"),
a wholly-owned subsidiary of the Company, as tenant pursuant to
which Deventer leased to SMS 11 car parking spaces and certain
portions of 2nd Floor, 3rd Floor and 6th Floor of Hsin Chong Center,
107-109 Wai Yip Street, Kwun Tong, Kowloon, Hong Kong, totaling
17,466 square feet of gross floor area for a term of 1 year from 1
April 2008 to 31 March 2009 with an option to renew for one year
for the Premises and for use as car parking spaces and SMS’ office.
Details of the transactions were disclosed in the announcement
dated 11 September 2008 of the Company.

On 5 October 2009, the Company announced that the tenancy
agreement (the “New Tenancy Agreement”) had been entered into
between Deventer as the landlord and SMS as tenant pursuant to
which Deventer leased to SMS 11 car parking spaces and certain
portions of 5th Floor of Hsin Chong Center, 107-109 Wai Yip Street,
Kwun Tong, Kowloon, Hong Kong, totaling 9,115.38 square feet of
gross floor area for a term of 1 year and nine months commencing
from 1 April 2009 to 31 December 2010 with an option to renew
for one year. Details of the transactions were disclosed in the
announcement dated 5 October 2009 of the Company.
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Continuing Connected Transactions (Continued)

Deventer is a wholly-owned subsidiary of HCCG which is the
substantial and controlling shareholder of the Company and
therefore Deventer is a connected person of the Company as defined
in the Listing Rules. The Old Tenancy Agreements and the New
Tenancy Agreement constituted continuing connected transaction of
the Company. The aggregate rental paid by SMS to Deventer under
the Old Tenancy Agreements and the New Tenancy Agreement for
the year was HK$1,943,018.

On 11 September 2008, the Company announced continuing
connected transaction in respect of a general business services
agreement (the “General Business Services Agreement”) with HCCG
for the provision of property and facility management services,
the cleaning services and the miscellaneous services (the “General
Business Services Transaction”) by relevant members of the Group
to relevant members of the HCCG Group for a term of three years
from 1 April 2007 to 31 March 2010. On 5 October 2009, the
Company and HCCG jointly announced that the annual cap for the
General Business Transaction would be from 1 January 2009 to 31
December 2009. Details of the General Business Services Transaction
were disclosed in the announcement dated 11 September 2008 and
5 October 2009 of the Company.

HCCG is a substantial and controlling shareholder of the Company
and therefore is a connected person of the Company as defined
in the Listing Rules. The General Business Services Transaction
contemplated thereunder constituted continuing connected
transaction of the Company. The aggregate value of the General
Business Services Transactions for the year was HK$2,727,941.

The directors (including the independent non-executive directors) of the
Company have reviewed and confirmed that all the continuing connected
transactions mentioned in (A) to (B) above conducted in the year were
entered into on the following basis:

(a)

(b)

in the ordinary and usual course of the business of the Group;

either on normal commercial terms or on terms no less favourable to
the Group than terms available to or from independent third parties;
and

in accordance with the relevant agreements governing these
transactions on terms that are fair and reasonable and in the
interests of the shareholders of the Company as a whole.
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Continuing Connected Transactions (Continued)

The external auditor of the Company has confirmed to the Board in
writing that all the continuing connected transactions described in (A) to (B)
above:

(i)  have received approval of the Board;

(i)  the pricing of the transactions was in accordance with the pricing
policies of the Group;

(i) have been entered into in accordance with the relevant agreements
governing the transactions; and

(iv) the amounts of the transactions have not exceeded the relevant
caps.

Major Customers and Suppliers
The aggregate revenue attributable to the Group'’s five largest customers
accounted for approximately 51.9% (31 December 2008: 47.9%) of the
Group's total revenue and the revenue attributable to the Group’s largest
customer accounted for approximately 24.3% (31 December 2008:
19.5%) of the Group’s total revenue for the year.

The aggregate purchases attributable to the Group's five largest suppliers
were less than 30% of the Group's total purchases for the year.

None of the directors, any of their associates or shareholders (which,
to the best knowledge of the directors, own more than 5% of the
Company'’s issued share capital), had any beneficial interest in the Group's
five largest customers.

Bank Borrowings
At 31 December 2009, the Group had no outstanding bank borrowings (At
31 December 2008: nil).

Donations

Donations made by the Group for charitable and other purposes during
the year ended 31 December 2009 amounted to HK$25,000 (Nine
months ended 31 December 2008: HK$283,459).

Purchase, Sale or Redemption of the Company’s
Listed Securities

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the year ended 31
December 2009.
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Public Float

At the date of this report, the Company has maintained the prescribed
public float under the Listing Rules, based on the information that is
publicly available to the Company and to the best of knowledge of its
directors.

Auditors

The retiring auditors, Messrs. PricewaterhouseCoopers, have expressed
their willingness to offer for re-appointment. A resolution will be proposed
at the forthcoming 2010 annual general meeting of the Company
to re-appoint Messrs. PricewaterhouseCoopers as the auditors of the
Company for the ensuing year and to authorise the directors to fix their
remuneration.

On behalf of the Board

Wilfred Wong Ying Wai
Executive Deputy Chairman

Hong Kong, 13 April 2010
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Independent Auditor’s Report
B2 EET RS

PRICEWATERHOUSE(COPERS

BEBKESTMERAR

INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF SYNERGIS HOLDINGS LIMITED
(incorporated in Bermuda with limited liability)

We have audited the consolidated financial statements of Synergis Holdings
Limited (the “Company”) and its subsidiaries (together, the “Group”) set
out on pages 64 to 125, which comprise the consolidated and company
balance sheets as at 31 December 2009, and the consolidated income
statement, the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated cash flow
statement for the year then ended, and a summary of significant accounting
policies and other explanatory notes.

Directors’ Responsibility for the Financial
Statements

The directors of the Company are responsible for the preparation and the
true and fair presentation of these consolidated financial statements in
accordance with Hong Kong Financial Reporting Standards issued by the
Hong Kong Institute of Certified Public Accountants, and the disclosure
requirements of the Hong Kong Companies Ordinance. This responsibility
includes designing, implementing and maintaining internal control
relevant to the preparation and the true and fair presentation of financial
statements that are free from material misstatement, whether due to
fraud or error; selecting and applying appropriate accounting policies; and
making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial
statements based on our audit and to report our opinion solely to you,
as a body, in accordance with Section 90 of the Companies Act 1981
of Bermuda and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

We conducted our audit in accordance with Hong Kong Standards
on Auditing issued by the Hong Kong Institute of Certified Public
Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance as to whether the financial statements are free from material
misstatement.

*  For identification purpose only (£ 5
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Auditor’s Responsibility (continued)

An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgement, including the assessment of
the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and true
and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates
made by the directors, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair
view of the state of affairs of the Company and of the Group as at 31
December 2009 and of the Group’s profit and cash flows for the year
then ended in accordance with Hong Kong Financial Reporting Standards
and have been properly prepared in accordance with the disclosure
requirements of the Hong Kong Companies Ordinance.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 13 April 2010
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Consolidated Income Statement

meEmRk

For the year ended 31 December 2009
BE_FENFF_A=1—HIFFE

Nine
Year ended months ended
31 December 31 December
2009 2008
BE-ZThF HETIN\F
+=B=+—-8B +=ZA=+—H
IHFE LESEA
Note HK$'000 HK$'000
Mz BT T ST T
Revenue W zs 5 546,837 350,540
Cost of sales HEMAK 8 (448,481) (282,159)
Gross profit e 98,356 68,381
Other income HABWKA 6 2,122 5,738
General and administrative expenses —MRRITHFAX 8 (67,575) (49,645)
Operating profit ] 32,903 24,474
Share of profit of a jointly controlled entity DB —RER G EEE 2= 19 = 50
Loss on disposal of a jointly controlled entity HE—RAREHIER 2 EE - (363)
Share of (loss)/profit of an associate ME—RBE QR Z(BR) SwFl 20 (410) 513
Gain on liquidation of an associate BE—REE N E 2w 20 85 =
Profit before taxation BR75 A Al 32,578 24,674
Taxation I8 12 (6,333) (3,709)
Profit for the year/period F/HRE H 26,245 20,965
Attributable to: HEN
Equity holders of the Company RABIRERA A 26,152 21,152
Minority interests DY RS 93 (187)
26,245 20,965
Earnings per share BRRER 15
— basic —HEAK 7.9 centsill 6.4 centsfll
— diluted —#E 7.9 centsfll 6.4 centsfll
Dividends RS 14 24,900 68,392

The accompanying notes on pages 70 to 125 form an integral part of
these consolidated financial statements.
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Consolidated Statement of Comprehensive Income

e ZEBARR

For the year ended 31 December 2009
BHE—FTNF+=—A=+—HIFE

Nine
Year ended months ended
31 December 31 December
2009 2008
BE-BTNE #HEZTT)\F
+=A=+—-H +ZA=+—H
LEE LESE A
HK$'000 HK$'000
BETT BT
Profit for the year/period £ /HRER 26,245 20,965
Other comprehensive (loss)/income: Hitt 2 (&), WA :
Exchange differences on translating BREBINEBEEZ
foreign operations ME 2R 4 376
Exchange differences on BE—REERREEZ
liquidation of an associate MEH (164) =
Other comprehensive (loss)/income for FHREMEE(EEB),
the year/period, net of tax WA (HIBRBE ) (160) 376
Total comprehensive income for £/ HREERALLE
the year/period 26,085 21,341
Total comprehensive income attributable to: 2ERALETER
Equity holders of the Company RARIRERE A 25,992 21,379
Minority interests DRI RS 93 (38)
26,085 21,341
The accompanying notes on pages 70 to 125 form an integral part of  B&FIEE70ZE 1258 2 Mzt Jhith F4r A B A5 ERE — 2D -

these consolidated financial statements.
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Balance Sheets
EESEX

As at 31 December 2009
R-FEENF+—HA=+—H

Group Company
AEE FAUN
31 December 31 December 31 December 31 December
2009 2008 2009 2008
“EENFE —ZTT/\F ZEZhE —TE)\F
+=A T=A +=A +=A
S ==& S =f+-H
Note HK$'000 HK$'000 HK$'000 HK$'000
ki3 BETT BT BETT BT
ASSETS BE
Non-current assets FRBEE
Property, plant and equipment M - BE K& 16 18,659 11,813 - -
Investment properties REME 17 2,000 2,000 - -
Subsidiaries KEAR 18 - = 84,414 84,414
Associate NG 20 = 1,703 - -
Deferred tax assets ERERIREE 28 144 183 - -
Total non-current assets ¥ropEEE 0 | 20803 | 15699 | 84414 | 84414
Current assets REBEE
Contracting work-in-progress ERENTIRE 21 2 5 = -
Accounts and other receivables FEURER N E At MR IE 2 79,800 90,922 = =
Utility deposits and prepayments ARFERE REATE 10,223 4,937 298 299
Amounts due from subsidiaries KB ARIZIE 18 = - 65,916 56,936
Amounts due from fellow subsidiaries ERRZNBARHE 23 1,190 223 = =
Taxation recoverable A EHIE 49 17 46 -
Cash and cash equivalents RekBReZE 24 88,737 75,369 31 11,794
Total current assets REEEAE 180021 | 171473 | 66,291 | 69,029
Total assets BEAE 200,824 187,172 150,705 153,443
EQUITY G
Capital and reserves attributable to ANTIREREA
equity holders of the Company ERERRHEE
Share capital R 26 33,200 33,200 33,200 33,200
Reserves e 27
— Proposed dividends —HERAR S 16,600 8,300 16,600 8,300
- Others —Hfh 75,596 74,044 98,333 109,215
125,396 115,544 148,133 150,715
Minority interests DEURFER 04 292 - -
Total equity BEeE 125,820 115,836 148,133 150,715
HEEEKMERAT
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Group Company
b | YN
31 December 31 December 31 December 31 December
2009 2008 2009 2008
—2ERE  ZTTN\F —EEhE “ET)\F
+=A +=AR +=A +=A
=t-A =ft-H == =f+-H
Note HK$'000 HK$'000 HK$'000 HK$'000
ki3 BT BETT BT BT
LIABILITIES 2
Non-current liabilities kRBEE
Long service payment liabilities RERGeEE 1,255 945 = =
Deferred tax liabilities EXHERE 28 2,234 1,610 - -
Total non-current liabilities FRBAEEE 3,489 2,555 = =
Current liabilities TBEE
Accounts payable and accruals ERERRETER 25 64,884 65,200 2,572 2,585
Amount due to an intermediate E—RERZERAR
holding company IR 23 3,763 134 - -
Amounts due to fellow subsidiaries ERRZNBARNE 23 386 460 = -
Taxation payable FERHIR 2,482 2,987 - 143
Total current liabilities RBERAE 71,515 68,781 2,572 2,728
Total liabilities =lirt] 75,004 71,336 2,572 2,728
Total equity and liabilities ExRkAEEHE 200,824 187,172 150,705 153,443
Net current assets RBEERE 108,506 102,692 63,719 66,301
Total assets less current liabilities BEABARBEE 129,309 118,391 148,133 150,715

The accompanying notes on pages 70 to 125 form an integral part of
these consolidated financial statements.

Wilfred Wong Ying Wai £ (&

BEMISE70E 125 A Z MGE Ut SR A B TS HREAR —&F 7 ©

Director &% Director %

Fan Cheuk Hung #¢ =57
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Consolidated Statement of Changes in Equity

N sl

S

For the year ended 31 December 2009
HE—FTNF+=—A=+—HIFE

Attributable to equity holders of the Company

BRREAAREREA
Employee
share
option Minority
Share Share Merger reserve  Exchange  Retained interests Total
capital  premium reserve &8 reserve profits Total  DERR Equity
R BRGGEE AHRE BRERE ERGR  REER &3t Bs  EHAE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
AETT  BBTr  AETr  RETR  B%Trn  AETr BT A%t ARt
At 1 April 2008 R=ZZ)\ERA-A 33,200 25913 1,513 813 592 109,925 171,956 1,985 173,941
Profit/{loss) for the period Brafl/ (B8) - - - - - 21,152 21,152 (187) 20,965
Other comprehensive income EfZEHA - = - - 27 - 27 149 376
Total comprehensive incomef(loss)  E3RZEMRA/ (B55E)
for the period &% - - - - 27 21,152 21,379 (38) 21,341
20072008 final dividend paid ~~~ EE=ET+L/ZFFN
(note 14) EERHREHE 14) - = = = - (17264 (17,264) - (17264)
2008 interim dividend paid BRZZEN\E
(note 14) RS (et 14) - - - - - (6009 (60,09) - (60,09)
Cancellation of share option HHERE - - - (813) - 813 = = =
Disposal of subsidiaries HERBAR - - - - (435) - (435) (2,091) (2,526)
Advance from minority interests  YEEFEREN - - - - - - - 436 436
- - - (813) (435) (76,543) (77,791) (1,655) (79,446)
At 31 December 2008 RZEN\F
+-A=1+-A 33,200 25913 1513 - 384 54,534 115,544 292 115,836
At 1 January 2009 RZEENF-F-H 33,200 25913 1,513 - 384 54,534 115,544 292 115,836
Profit for the year R - - - - - %R 261 B 2625
Other comprehensive loss At2EEE - - - - (160) - (160) = (160)
Total comprehensive (loss)/ ER2E(EB)/ WA
rone ey W s s s mm mmo %
2008 final dividend paid BR-ZEN\EE
(note 14) AARE W 14) - - - - - (8,300 (8,300) - (8,300)
2009 interim dividend paid BEZZENEE
(note 14) RS (it 14) - - - - - (8,300) (8,300) - (8,300)
Share option scheme Bk - - - 460 - - 460 - 460
Capitalinjection froma minority ~ MERETE
shareholder - - - - - - - 39 39
- - - 460 - (16,600) (16,140) 39 (16,101)
At 31 December 2009 RZBENE
+ZA=1-H 33,200 25913 1513 460 224 64,086 125,396 24 125,820
HEEEREMERAH
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Consolidated Cash Flow Statement

MERTMER

For the year ended 31 December 2009
BHE—FTNF+=—A=+—HIFE

Nine
Year ended months ended
31 December 31 December
2009 2008
BZE-ZThEF (EZTTN\F
+=A=+—-H +ZA=+—H
LEE LESE A
Note HK$'000 HK$'000
HisF BETT BT
Cash flows from operating activities KeRXBEEZRERE
Cash generated from operations KeERBESX RS 31 47,733 24,977
Income taxes paid ERFTEH (6,207) (745)
Net cash generated from operating activities KEREBEE R ST 41,526 24,232
Cash flows from investing activities BREEBEEZRERE
Purchase of property, plant and equipment BEYE  BEKI&E (11,779) (11,426)
Proceeds from disposal of property, HEWE - BB R
plant and equipment Fr{5 %38 128 276
Proceeds from disposal of a jointly HE— KRG E
controlled entity Fr5 38 - 425
Disposal of subsidiaries, net of HEMBAR - 2R
cash disposed of HERS - 321
Interest received BEUFLE 51 1,532
Dividend income from an associate RE—REE AR Z R EBIA - 342
Net cash used in investing activities BREEBRRA 2R 2T (11,600) (8,530)
Cash flows from financing activities MEEBELEZRERE
Dividends paid Bk E (16,600) (77,356)
Capital injection from a minority shareholder DEIRFEE 39 =
Net cash used in financing activities MEXEBHERAZIREF5 (16,561) (77,356)
Net increase/(decrease) in RekReFELZ
cash and cash equivalents #in O ) 558 13,365 (61,654)
Cash and cash equivalents at F/ BN e kRS ERE
the beginning of the year/period 75,369 136,710
Exchange gain on cash and cash equivalents e kIR EE2E R W 3 313
Cash and cash equivalents at F/ MR E e IRSEE
the end of the year/period 88,737 75,369
Analysis of balances of RE MRS EEEHBIN
cash and cash equivalents:
Bank balances and cash RITAEBR KA S 88,737 75,369

The accompanying notes on pages 70 to 125 form an integral part of

these consolidated financial statements.
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Notes to the Financial Statements

B RS AR AR B

General Information

Synergis Holdings Limited (the “Company”) was incorporated
in Bermuda under the Companies Act 1981 of Bermuda as an
exempted company on 4 August 2003. The address of its registered
office is Clarendon House, 2 Church Street, Hamilton, HM 11,
Bermuda.

The Company and its subsidiaries (together the “Group”) are
principally engaged in the provision of property management and
facility management services and related services in Hong Kong,
Chinese Mainland and Macau.

The Company's shares were listed on The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) on 9 October 2003.

The financial year end date was changed from 31 March to 31
December with effect from the financial period ended 31 December
2008. Accordingly, the current financial reporting period covers the
twelve months ended 31 December 2009, while the comparative
figures for the last financial period are for the nine months
ended 31 December 2008. The difference in duration of the two
financial periods should be considered when making year-on-year
comparisons.

These consolidated financial statements are presented in thousands
of Hong Kong dollars (HK$'000), unless otherwise stated, and have
been approved for issue by the board of directors on 13 April 2010.

Basis of Preparation and Accounting Policies
The consolidated financial statements have been prepared in
accordance with the Hong Kong Financial Reporting Standards
(“HKFRSs") issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA") and the disclosure requirements of the
Hong Kong Companies Ordinance and the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited (the
“Listing Rules”). The consolidated financial statements have been
prepared under the historical cost convention, as modified by the
revaluation of investment properties.

*  For identification purpose only (£ 5
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Basis of Preparation and Accounting Policies 2
(Continued)

The HKICPA has issued the following new and revised HKFRSs,
amendments or improvements to existing standards that are
mandatory for the accounting periods beginning on or after 1
January 2009 and which are relevant to the Group’s operations.

HKAS 1 (Revised) Presentation of Financial
Statements

HKFRS 2 (Amendment) Share-based Payment Vesting
Conditions and Cancellations

HKFRS 8 Operating Segments

Annual Improvement Project Improvements to HKFRSs 2008

Except for certain changes in presentation and disclosures as
described below, the adoption of the above new HKFRSs in the
current year did not have any significant effect on the consolidated
financial statements or result in any substantial changes in the
Group's significant accounting policies.

o HKAS 1 (Revised), “Presentation of Financial Statements”.
The revised standard requires non-owner changes in equity
to be presented separately from owner changes in equity in
a statement of comprehensive income. As a result the Group
presents in the consolidated statement of changes in equity
all owner changes in equity, whereas all non-owner changes
in equity are also presented in the consolidated statement of
comprehensive income. Comparative information has been
re-presented so that it also is in conformity with the revised
standard. Since the change in accounting policy only impacts
presentation aspects, there is no impact on earnings per share.

o HKFRS 8, “Operating Segments”. It replaces HKAS 14,
“Segment Reporting” and requires a management approach
under which segment information is presented on the same
basis as that used for internal reporting purposes. Operating
segments are reported in a manner consistent with the internal
reporting provided to the chief operating decision-maker. The
adoption of this standard has no significant impact on the
results and financial position of the Group except for some
presentation changes.

RNEEREIRER 2

EEGEASERMATHIE REETT 2B
ﬂ?ﬁ%#&%@é,ﬁll HHARAZERTHBGE -
REBEERMIER  WERNE_TThEF
—A—BREEFRSR 2S5 HIRRR o

ARG ERIFE R SRR 2R

(&f&5T)
BB HREENE 2R URHDINFEZ FB
(1&3T) Tt Rk g
BRI HEERFeH LENE
SERHEER —TE \EEBUH

W 2 B

BRI Xt B2 R WE 2 & TEFIN - A
FRERR L BB RS R W AR S B
BRERELEMNEAZESETAEEZ T RS
ATBERMIREMEAZE) -

o FHEFHENFIRBEIHBHRRE
W WRETEAREFERHAEEL
EREPAEEERERT U AEERTH
%ZTZE*EQE DRESIR - Bt - AREBE

BRDSEHRTINREMAEE 2 ES
“@5 MRS EE 2 RS2 B AR
BERERSERTIE - LBRBFEEHT

B AHAEEIER o MR EEHEE TR
BRPESIRTE - HHHTREN L
pE-

o BRMBWMEERE SFﬁFé.-fL"*EJ ° BB
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Basis of Preparation and Accounting Policies
(Continued)

The HKICPA has issued the following new or revised HKFRSs,
amendments or improvements to existing standards that are
mandatory for the accounting periods of the Group beginning on or
after 1 January 2010 or later periods and are relevant to the Group's
operation but which the Group has not early adopted:

Effective for

accounting

periods beginning on

or after

HKAS 27 Consolidated and Separate 1 July 2009
(Revised) Financial Statements

HKFRS 2 (Amendment)  Group Cash-settled Share-based 1 January 2010

Payment Transactions
HKFRS 3 Business Combinations 1 July 2009
(Revised)
Annual Improvement  Improvements to HKFRSs 2009 1 January 2010 (unless
Project otherwise stated)

The Group has not early adopted the above standards, amendments
and improvements. The Group has commenced an assessment of
the impact to the Group but is not yet in a position to state whether
any significant changes to the Group’s accounting policies and
presentation of the financial statements will result.
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2 Basis of Preparation and Accounting Policies
(Continued)
2.1 Consolidation
The consolidated financial statements include the financial
statements of the Company and all of its subsidiaries made up
to 31 December.

(a)

(®)

©

Subsidiaries

Subsidiaries are all entities over which the Group has
the power to govern the financial and operating policies
generally accompanying a shareholding of more than
one half of the voting rights. The existence and effect of
potential voting rights that are currently exercisable or
convertible are considered when assessing whether the
Group controls another entity.

Subsidiaries are fully consolidated from the date on
which control is transferred to the Group. They are de-
consolidated from the date that control ceases.

Inter-company revenue, balances and unrealised
gains on transactions between group companies are
eliminated. Unrealised losses are also eliminated unless
the transaction provides evidence of an impairment of
the asset transferred. Accounting policies of subsidiaries
have been changed where necessary in the consolidated
financial statements, to ensure consistency with the
policies adopted by the Group.

In the Company’s balance sheet the investments
in subsidiaries are stated at cost less provision for
impairment losses (note 2.6). The results of subsidiaries
are accounted for by the Company on the basis of
dividend received and receivable.

Transactions with minority interests

The Group applies a policy of treating transactions with
minority interests as transactions with parties external
to the Group. Disposals to minority interests result in
gains and losses for the Group that are recorded in the
consolidated income statement. Purchases from minority
interests result in goodwill, being the difference between
any consideration paid and the relevant share acquired of
the carrying value of net assets of the subsidiary.

Jointly controlled entity

Jointly controlled entity is an entity formed under a
contractual arrangement whereby the Group and other
parties undertake an economic activity which is subject
to joint control and none of the participating parties has
unilateral control over the economic activity.

2 WRBERSBE 2

2.1
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2 Basis of Preparation and Accounting Policies
(Continued)
2.1 Consolidation (Continued)

©

(@

Jointly controlled entity (Continued)

Investment in jointly controlled entity is accounted for
by the equity method of accounting. The consolidated
income statement includes the Group’s share of the
result of the jointly controlled entity and the consolidated
balance sheet includes the Group'’s share of the net assets
of the jointly controlled entity.

Associate

Associate is an entity over which the Group has significant
influence but not control, generally accompanying a
shareholding of between 20% and 50% of the voting
rights. Investment in an associate is accounted for by the
equity method of accounting and is initially recognised at
cost.

Unrealised gains on transactions between the Group and
its associate are eliminated to the extent of the Group's
interest in the associate. Unrealised losses are also
eliminated unless the transaction provides evidence of an
impairment of the asset transferred. Accounting policies
of the associate have been changed where necessary
to ensure consistency with the policies adopted by the
Group.

In the Company’s balance sheet, the investment in an
associated company is stated at cost less provision for
impairment losses (note 2.6). The result of the associated
company is accounted for by the Company on the basis
of dividend received and receivable.

The gain or loss on liquidation of an associate is
the difference between the net assets recovered on
liquidation and the Group’s share of net assets in the
associate, taking into account the exchange differences
arising from translation (note 2.3(c)), and is recognised in
the consolidated income statement.

2.2 Segment reporting

Operating segments are reported in a manner consistent with
the internal reporting provided to the chief operating decision-
maker. The chief operating decision-maker, who is responsible
for allocating resources and assessing performance of the
operating segments and making strategic decisions.
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2 Basis of Preparation and Accounting Policies
(Continued)
2.3 Foreign currency translation

(@)

(®)

©

Functional and presentation currency

Items included in the financial statements of each of
the Group's entities are measured using the currency of
the primary economic environment in which the entity
operates (“the functional currency”). The consolidated
financial statements are presented in HK dollars, which is
the Company'’s functional and presentation currency.

Transactions and balances

Foreign currency transactions are translated into the
functional currency using the exchange rates prevailing at
the dates of the transactions. Foreign exchange gains and
losses resulting from the settlement of such transactions
and from the translation at year-end exchange rates of
monetary assets and liabilities denominated in foreign
currencies are recognised in the income statement.

Translation differences on non-monetary financial assets
and liabilities are reported as part of the fair value
gain or loss. Translation differences on non-monetary
financial assets and liabilities such as equities held at
fair value through profit or loss are recognised in profit
or loss as part of the fair value gain or loss. Translation
differences on non-monetary financial assets such as
equities classified as available for sale are included in the
exchange reserve in equity.

Group companies

The results and financial position of all the Group entities
(none of which has the currency of a hyperinflationary
economy) that have a functional currency different
from the presentation currency are translated into the
presentation currency as follows:

(i) assets and liabilities for each balance sheet
presented are translated at the closing rate at the
date of that balance sheet;

(i) income and expenses for each income statement
are translated at average exchange rates (unless
this average is not a reasonable approximation
of the cumulative effect of the rates prevailing
on the transaction dates, in which case income
and expenses are translated at the dates of the
transactions); and

(i) all resulting exchange differences are recognised as
a separate component of equity.
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2 Basis of Preparation and Accounting Policies
(Continued)

2.3

Foreign currency translation (Continued)
On consolidation, exchange differences arising from the
translation of the net investment in foreign operations are
taken to shareholders’ equity. When a foreign operation
is partially disposed of or sold, exchange differences that
were recorded in equity are recognised in the income
statement as part of the gain or loss on sale.

2.4 Investment properties

2.5

Property that is held for long-term rental yields or for capital
appreciation or both, and that are not occupied by the
companies in the Group, is classified as investment properties.

Investment property comprises land held under operating
leases and buildings held under finance leases.

Investment property is measured initially at its cost, including
related transaction costs. After initial recognition, investment
property is carried at fair value. Fair value is based on active
market prices, adjusted, if necessary, for any difference in the
nature, location or condition of the specific asset. This valuation
is revalued bi-annually by external valuer.

The fair value of investment property reflects, among other
things, rental income from current leases and assumptions
about rental income from future leases in the light of current
market conditions. Changes in fair values are recognised in the
income statement.

Property, plant and equipment

Property, plant and equipment are stated at historical cost less
accumulated depreciation and impairment losses. Historical
cost includes expenditure that is directly attributable to the
acquisition of the items.

Subsequent costs are included in the asset’s carrying amount
or recognised as a separate asset, as appropriate, only when it
is probable that future economic benefits associated with the
item will flow to the Group and the cost of the item can be
measured reliably. The carrying amount of the replaced part is
derecognised. All other repairs and maintenance are charged in
the income statement during the financial period in which they
are incurred.
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2 Basis of Preparation and Accounting Policies
(Continued)

2.5

2.6

2.7

2.8

Property, plant and equipment (Continued)

Depreciation of property, plant and equipment is calculated
using the straight-line method to allocate their costs to their
estimated useful lives, as follows:

Leasehold improvements
Motor vehicles
Furniture and equipment

Over the lease period
25% — 30% per annum
10% — 50% per annum

The assets’ residual values are reviewed, and adjusted if
appropriate, at each balance sheet date.

An assets’ carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater
than its estimated recoverable amount (note 2.6).

Gains and losses on disposals are determined by comparing
proceeds with carrying amount and are recognised in the
income statement.

Impairment of investments in subsidiaries, associate,
jointly controlled entity and non-financial assets
Assets that have an indefinite useful life or have not yet
available for use are not subject to amortisation and are
tested annually for impairment. Assets are reviewed for
impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable. An
impairment loss is recognised for the amount by which the
asset’s carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset’s fair value less
costs to sell and value in use. For the purpose of assessing
impairment, assets are grouped at the lowest levels for which
there are separately identifiable cash flows (cash-generating
units). Non-financial assets other than goodwill that suffered
an impairment are reviewed for possible reversal of the
impairment at each reporting date.

Contracting work-in-progress

Contracting work-in-progress is valued at cost incurred plus
an appropriate proportion of profit after deducting progress
payments and allowances for foreseeable losses. Cost
comprises direct materials, labour and overheads attributable in
bringing the work-in-progress to its present condition.

Financial assets

The Group classifies its financial assets as loans and receivables.
The classification depends on the purpose for which the
financial assets were acquired. Management determined the
classification of its financial assets at initial recognition.
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2 Basis of Preparation and Accounting Policies
(Continued)

2.8

2.9

Financial assets (Continued)

Loans and receivables are non-derivative financial assets with
fixed or determinable payments that are not quoted in an
active market. They are included in current assets, except for
maturities greater than 12 months after the balance sheet
date. These are classified as non-current assets. Loans and
receivables are classified as “Accounts and other receivables”
and “Cash and cash equivalents” in the balance sheet (note 2.9
and 2.11).

Regular purchases and sales of financial assets are recognised
on the trade-date, the date on which the Group commits to
purchase or sell the asset. Investments are initially recognised
at fair value plus transaction costs for all financial assets not
carried at fair value through profit or loss. Financial assets are
derecognised when the rights to receive cash flows from the
investments have expired or have been transferred and the
Group has transferred substantially all risks and rewards of
ownership. Loans and receivables are carried at amortised cost
using the effective interest method.

The Group assesses at each balance sheet date whether there is
objective evidence that a financial asset or a group of financial
assets is impaired. Impairment testing of accounts receivable is
described in note 2.9.

Accounts and other receivables

Accounts and other receivables are recognised initially at fair
value and subsequently measured at amortised cost using the
effective interest method, less provision for impairment. A
provision for impairment of accounts and other receivables is
established when there is objective evidence that the Group
will not be able to collect all amounts due according to the
original terms of receivables. The amount of the provision is
the difference between the asset’s carrying amount and the
present value of estimated future cash flows, discounted at the
original effective interest rate. The carrying amount of the assets
is reduced through the use of an allowance account, and the
amount of the loss is recognised in the income statement.
When an accounts receivable is uncollectible, it is written
off against the allowance account for accounts receivable.
Subsequent recoveries of amounts previously written off are
credited in the income statement.
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2 Basis of Preparation and Accounting Policies 2 HEREEREHEE 2
(Continued)
2.10 Provisions

2.10 B4%

Provisions are recognised when the Group has a present
legal or constructive obligation as a result of past events, it is
probable that an outflow of resources will be required to settle
the obligations, and a reliable estimate of the amount can be
made. Where the Group expects a provision to be reimbursed,
the reimbursement is recognised as a separate asset but only
when the reimbursement is virtually certain.

2.11 Cash and cash equivalents

Cash and cash equivalents include cash in hand and deposits
held at call with banks.

2.12 Share capital

Ordinary shares are classified as equity.

2.13 Accounts and other payables

Accounts of other payables are obligations to pay for goods
or services that have been acquired in the ordinary course
of business from suppliers. Accounts and other payables are
classified as current liabilities if payment is due within one
year or less (or in the normal operating cycle of the business
if longer). If not, they are presented as non-current liabilities.
Accounts and other payables are recognised initially at fair
value and subsequently measured at amortised cost using the
effective interest method.

2.14 Employee benefits

(@) Employee leave entitlements
Employee entitlements to annual leave and long service
leave are recognised when they accrue to employees. A
provision is made for the estimated liability for annual
leave and long service leave as a result of services
rendered by employees up to the balance sheet date.

Employee entitlements to sick leave and maternity leave
are not recognised until the time of leave.

(b)  Profit sharing and bonus plans
Provisions for profit sharing and bonus plans due wholly
within twelve months after the balance sheet date
are recognised when the Group has a present legal or
constructive obligation as a result of services rendered by
employees and a reliable estimate of the obligation can
be made.
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2 Basis of Preparation and Accounting Policies
(Continued)
2.14 Employee benefits (Continued)

©

(@

HEEBEEMARAT
2009 F#R

Retirement benefit

The Group contributes to a defined contribution
retirement scheme, namely Hsin Chong Group Mandatory
Provident Fund Scheme (“MPF"). Before 2009, the
Group also contributed to another defined contribution
refinement scheme, Hsin Chong Group Retirement Fund
Scheme (“RFS”). The assets of the schemes are held
separately from those of the Group in independently
administered funds. The Group's contributions to RFS
and MPF are based on 5% to 10% of employees’ salaries
depending on length of service and are expensed as
incurred in the income statement. The contributions
to RFS are not reduced by contributions forfeited by
those employees who leave the scheme prior to the
contributions vesting fully. Such forfeited amounts are
retained in the funds for the benefit of other employees.
On 18 December 2008, the Group served notices to the
trustees of the RFS advising their cessation of participation
in RFS with effect from 1 January 2009. With effect from
1 January 2009, all the employees of the Group have
participated in the MPF.

Pursuant to the relevant regulations of the government in
the People’s Republic of China (“PRC"), the subsidiaries in
PRC participate in the municipal government contribution
scheme whereby the subsidiaries are required to contribute to
the scheme for the retirement benefit of eligible employees.
The municipal government of the PRC is responsible for the
entire benefit obligations payable to the retired employees.
The only obligation of the Group with respect to the scheme
is to pay the ongoing contributions required by the scheme.
The Group's contributions to the scheme are expensed as
incurred.

Long service payment liabilities

The Group’s net obligation in respect of long service
amounts payable on cessation of employment in certain
circumstances under the Hong Kong Employment
Ordinance is the amount of future benefit that employees
have earned in return for their services in the current and
prior periods; that benefit is discounted to determine
the present value and reduced by entitlements accrued
under the Group's retirement plans that are attributable
to contributions made by the Group. The obligation is
calculated using the projected unit credit method by a
qualified actuary. Actuarial gains or losses are recognised
immediately in current financial year/period. For the year
ended 31 December 2009, the long service payment
liabilities of HK$310,000 (2008: HK$631,000) were
charged to the consolidated income statements.
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2 Basis of Preparation and Accounting Policies
(Continued)
2.14 Employee benefits (Continued)

(e)

Share option scheme

The fair value of share options granted to employees is
recognised as an employee cost with a corresponding
increase in a capital reserve within equity. The fair value
is measured at grant date using the Binomial Option
Pricing Model, taking into account the terms and
conditions upon which the options were granted. Where
the employees have to meet vesting conditions before
becoming unconditionally entitled to the options, the
total estimated fair value of the options is spread over the
vesting period, taking into account the probability that
the options will vest.

During the vesting period, the number of share options
that is expected to vest is reviewed. Any adjustment
to the cumulative fair value recognised in prior years
is charged/credited to the income statement for the
year/period of the review, unless the original employee
expenses qualify for recognition as an asset, with a
corresponding adjustment to the capital reserve. On
vesting date, the amount recognised as an expense is
adjusted to reflect the actual number of options that vest
(with a corresponding adjustment to the capital reserve)
except where forfeiture is only due to not achieving
vesting conditions that relate to the market price of the
Company'’s shares. The equity amount is recognised in
the capital reserve until either the option is exercised
(when it is transferred to the share premium account) or
the option expires (when it is released directly to retained
profits).

2.15 Contingent liabilities

A contingent liability is a possible obligation that arises from
past events and whose existence will only be confirmed by the
occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the Group. It can also
be a present obligation arising from past events that is not
recognised because it is not probable that outflow of economic
resources will be required or the amount of obligation cannot
be measured reliably.

A contingent liability is not recognised but is disclosed in the
notes to the consolidated financial statements. When a change
in the probability of an outflow occurs so that outflow is
probable, it will then be recognised as a provision.
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2 Basis of Preparation and Accounting Policies
(Continued)
2.16 Current and deferred income tax

The current income tax charge is calculated on the basis of the
tax laws enacted or substantively enacted at the balance sheet
date in the countries where the Company and its subsidiaries
operate and generate taxable income. Management
periodically evaluates positions taken in tax returns with respect
to situations in which applicable tax regulation is subject to
interpretation and establishes provisions where appropriate on
the basis of amounts expected to be paid to the tax authorities.

Deferred income tax is provided in full, using the liability
method, on temporary differences arising between the tax
bases of assets and liabilities and their carrying amounts in
the consolidated financial statements. However, the deferred
income tax is not accounted for if it arises from initial
recognition of an asset or liability in a transaction other than a
business combination that at the time of the transaction affects
neither accounting nor taxable profit or loss. Deferred income
tax is determined using tax rates and laws that have been
enacted or substantially enacted by the balance sheet date and
are expected to apply when the related deferred income tax
asset is realised or the deferred income tax liability is settled.

Deferred income tax asset is recognised to the extent that it
is probable that future taxable profit will be available against
which the temporary differences can be utilised.

Deferred income tax is provided on temporary differences
arising on investments in subsidiaries except where the timing
of the reversal of the temporary difference is controlled by the
Group and it is probable that the temporary difference will not
reverse in the foreseeable future.

2.17 Operating leases

Leases in which a significant portion of the risks and rewards of
ownership are retained by the lessor are classified as operating
leases. Payments made under operating leases (net of any
incentives received from the lessor) are charged to the income
statement on a straight-line basis over the period of the lease.
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2 Basis of Preparation and Accounting Policies 2 HEREEREHEE 2
(Continued)

2.18 Revenue recognition 2.18 =R

Revenue comprises the fair value of the consideration received
or receivable for the sale of goods and services in the ordinary
course of the Group’s activities. Revenue is shown net of
returns and discounts and after eliminating sales within the
Group.

Property management and facility management fees are
recognised when the services are rendered and in accordance
with the terms of agreements. There are two types of property
management and facility management agreements, namely
management remuneration contracts (“MR Contracts”) and
lump sum contracts (“LS Contracts”). Under a MR Contract,
the Group is remunerated by way of a fixed fee equal to a fixed
percentage on top of the costs involved in the management of
the property or facility as the management remuneration and
only such fee is recognised as revenue for the Group. Under a
LS Contract, the Group is paid a lump sum fee which normally
covers the costs involved in the management of the property
or facility, thus the whole of lump sum fee is recognised as
revenue for the Group.

Revenue from provision of other supporting services for the
management of the property or facility is recognised when the
services are rendered.

Revenue from contracting work is recognised based on the
stage of completion of the contracts, provided that the stage of
contract completion and the gross billing value of contracting
work can be measured reliably. The stage of completion of a
contract is established by reference to the gross billing value
of contracting work to date as compared to the total contract
sum receivable under the contracts.

Revenue from the sale of goods is recognised on the transfer
of risks and rewards of ownership, which generally coincides
with the time when the goods are delivered to customers and
title has passed.

Revenue from membership programmes is recognised when
members made payment for the program enrolment.

Operating lease income is recognised on a straight-line basis.
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2 Basis of Preparation and Accounting Policies
(Continued)
2.18 Revenue recognition (Continued)

Dividend income is recognised when the right to receive
payment is established.

Interest income is recognised on a time proportion basis,
taking into account the principal amounts outstanding and the
effective interest rates applicable.

2.19 Dividend distribution

Dividend distribution to the Company’s shareholders is
recognised as a liability in the Group’s financial statements
in the period in which the dividends are approved by the
Company'’s shareholders or directors, where appropriate.

3 Financial Risk Management
3.1 Financial risk factors

The Group's activities expose it to a variety of financial risks:
market risk (including foreign exchange risk and interest rate
risk), credit risk and liquidity risk. The Group's overall risk
management programme focuses on the unpredictability of
financial markets and seeks to minimise potential adverse
effects on the Group's financial performance.

(@) Market risk
(i)  Foreign exchange risk
The Group mainly operates in Hong Kong and in
the Chinese Mainland and is exposed to foreign
currency exchange risk arising primarily from
Renminbi (RMB). Foreign exchange risk arises
from future commercial transactions, recognised
assets and liabilities and net investments in foreign
operations.

The Group currently does not hedge transactions
undertaken in foreign currencies but manages
its exposure through constant monitoring to
minimise as much as possible the amount of its
foreign currencies exposures. Foreign exchange risk
arises when future commercial transactions and
recognised assets and liabilities are denominated
in a currency that is not the entity’s functional
currency.
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3 Financial Risk Management (Continued)
3.1 Financial risk factors (Continued)
(@) Market risk (Continued)

(i)  Interest rate risk

As the Group has no significant interest-bearing
assets except its bank deposits, the Group’s
income and operating cash flows are substantially
independent of changes in market interest rates.
In light of the net cash position with no bank
borrowings, the Group’s exposure to interest rate
risk is minimal.

(b)  Credit risk

©

The Group has no significant concentrations of credit
risk. The Group’s credit risk primarily arises from credit
exposures to accounts and other receivables. The Group
has policies in place to ensure that sales of services
are made to customers with an appropriate credit
history and to perform periodic credit evaluations of
its customers. Collection of outstanding receivable
balances is closely monitored on an ongoing basis. As at
31 December 2009, the Group's two largest customers
accounted for approximately 57.7% of the Group’s total
trade receivables (2008: approximately 73.2%). These
customers have a good credit history and the Group does
not consider there to be any significant credit risk in this
regard.

Certain customers have exceeded their respective credit
terms during the reporting period (note 22). However,
management does not expect any significant losses from
non-performance by these counterparties because of their
good reputation.

Liquidity risk

Prudent liquidity risk management implies maintaining
sufficient cash and cash equivalents, the availability of
funding through and adequate amount of committed
credit facilities and the ability to close out market
positions. Due to the dynamic nature of the underlying
businesses, the Group aims to maintain flexibility in
funding by keeping committed credit lines available.

The Group’s financial liabilities were current in nature
and repayable on demand, therefore the contractual
undiscounted cash flows of the Group’s and the
Company'’s financial liabilities HK$69,033,000 and
HK$2,572,000 (31 December 2008: HK$65,794,000 and
HK$2,585,000) respectively were less than one year at
the year/period end.
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3 Financial Risk Management (Continued)

3.2

3.3

Capital risk management

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going concern in
order to provide returns for shareholders and benefits for other
stakeholders and to maintain an optimal capital structure to
reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group
may adjust the amount of dividends paid to shareholders,
return capital to shareholders, issue new shares or sell assets to
reduce debt.

The Group monitors capital on the basis of the gearing ratio.
This ratio is calculated as net debt divided by total equity.
Net debt is calculated as total borrowings less cash and
cash equivalents. Total equity is the equity as shown in the
consolidated balance sheet.

The Group had no net debt as at 31 December 2009 and 31
December 2008.

Fair value estimation

The carrying amounts of the Group’s current financial assets
including cash and cash equivalents, accounts and other
receivables, utility deposits and prepayments and amounts
due from fellow subsidiaries and current financial liabilities
including accounts payables and accruals, amounts due to
fellow subsidiaries and amount due to an intermediate holding
company, approximate their fair values due to their short term
maturities.

4 Critical Accounting Estimates and Judgements
Estimates and judgements are continually evaluated and are based
on historical experience and other factors, including expectations
of future events that are believed to be reasonable under the
circumstances. The resulting accounting estimates will, by
definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities are
discussed below.

(a)

Useful lives of property, plant and equipment

The Group’s management determines the estimated useful lives
and related depreciation charges for its property, plant and
equipment. This estimate is based on the historical experience
of the actual useful lives of property, plant and equipment of
similar nature and functions.
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4 Critical Accounting Estimates and Judgements

(Continued)

(b) Trade and other receivables
The Group’s management determines the provision for
impairment of trade and other receivables based on an
assessment of the recoverability of the receivables. The
assessment is based on the credit history of its customers and
other debtors and the current market condition, and requires
the use of judgments and estimates. Management reassesses
the provision at each balance sheet date.

5 Revenue
The Group is principally engaged in the provision of property
management and facility management services, security services,
cleaning services, laundry services, repair and maintenance works,
trading of products and membership programmes. Revenue
recognised during the year/period is as follows:
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Nine months
Year ended ended
31 December 31 December
2009 2008
BZE HE
—EENF —ETNEF
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WHFE 1ENEAR
HK$'000 HK$'000
BETT BT T
Revenue Wz

Property management and facility YEETR KRR
management services EERE 490,152 315,583
Security services RE RS 5,321 5,296
Cleaning services B RIRTS 11,066 7,923
Laundry services IR ARTS 3,216 2,574
Repair and maintenance works HERRETRE 25,738 12,086
Trading of products EmES 11,121 7,004
Membership programmes 251HE 223 74
546,837 350,540
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B RS R AR B

6 Other Income 6
Nine months
Year ended ended
31 December 31 December
2009 2008
BZE HE
—EEhE —EE)N\F
+=A=+—-H +=ZA=+—H
LFE 1ENE A
HK$'000 HK$'000
BT T PSR T

Other gains, net Hbes - F8E

Net exchange gain P& 5 Was 358 - 69
Gain on disposal of subsidiaries HEMB A R - 2,394

Gain on disposal of property, HEWE - KER
plant and equipment BralEn - 185
- 2,648

Others HA

Copying services ¥ EN AR T 666 332
Rental income HEWA 194 146
Interest income on bank deposits RATIF R A 49 1,532
Miscellaneous income HAb YA 1,213 1,080
2,122 3,090
2,122 5,738

HEEBEMARAT
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Segment Information 7 REEHE

In accordance with the Group’s internal financial reporting ?E}E' EFAREB 7EBEEA(BEERAR -
provided to the chief operating decision-maker, who is responsible AEEESFTHERBERIEREIERTE) ZAE
for allocating resources, assessing performance of the operating ,ﬁ\ﬂ%#&% C AREEEREESEAE)ME
segments and making strategic decisions, the reportable operating EENRGEEEREEQMEEERRGEEE

segments are (1) property management and facility management TR o
services and (2) supporting services to property management and

facility management.

(a) Segment result (a) XS

Year ended
31 December 2009
BEEEAF+-A=1+—HLEE

Supporting
Property services to
management property
and facility management
management and facility
services management
MEEER MEEER
B Rt EE Total
BR % X ER% et
HK$'000 HK$°000 HK$’000
BT T BT T BT T
Segment revenue R E 490,201 72,319 562,520
Inter-segment revenue Sk WAL (49) (15,634) (15,683)
Segment revenue of the Group REE SR 490,152 56,685 546,837
Segment EBITDA of the Group REE D2 RHBRF S
THIE - AR ﬂ 34,978 6,623 41,601
Depreciation e (4,580) (206) (4,786)
Finance income %ﬂﬁ”&)\ 27 22 49
Share of loss of an associate DME—REEE N\ 2 B8 (410) = (410)
Gain on liquidation of an associate BE—REE AT 2 W 85 — 85
Segment profit before taxation BRAT AT 2 A 30,100 6,439 36,539
Taxation 18 (5,184) (1,159) (6,343)
Segment profit for the year FAND A 24,916 5,280 30,196
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B FE R AR B

7 Segment Information (Continued)

(@) Segment result (Continued)

7 SWEH@SE)

(a) ZEE&EAE)

Nine months ended
31 December 2008

ZE_TT N\F+A=T—HIENEA

Supporting
Property services to
management property
and facility = management
management and facility
services  management
MEEER MEEER
SR E IR R IR Total
BR 75 R RS it
HK$'000 HK$'000 HK$'000
BT BT T BT T
Segment revenue DR E 315,718 41,236 356,954
Inter-segment revenue bapcpd il (135) (6,279) (6,414)
Segment revenue of the Group REE S 315,583 34,957 350,540
Segment EBITDA of the Group REE DR Z ARHBRAE
MR ~ IR B SR A A 25,750 3,949 29,699
Depreciation e (2,925) (98) (3,023)
Finance income B WA 876 43 919
Share of profit of a jointly DG — KL E =
controlled entity E8E 2w A 50 - 50
Share of profit of an associate AE—KEEE QT 2w 513 = 513
Loss on disposal of a jointly o — R AR
controlled entity BERZEE (363) = (363)
Segment profit before taxation B A 208 A 23,901 3,894 27,795
Taxation THIE (2,854) (628) (3,482)
Segment profit for the period BN 53 ¥R % A 21,047 3,266 24,313

HEEEKEERAT
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7 Segment Information (Continued) 7 SEEH S

(b) Segment assets (b) DEEE

Supporting

Property services to

management property

and facility = management

management and facility

services  management

MEEE R MEETE R
SRt E IR R E IR Total
AR5 R ARTS it
HK$'000 HK$'000 HK$'000
BT BT T BT T

At 31 December 2009 R=BEAF+=A=+—H
Segment assets NIEE 173,384 25,727 199,111
Taxation recoverable A EHIE - 3 3
Deferred tax assets RIER IR E B - 144 144
Total segment assets DIREELBTE 173,384 25,874 199,258
At 31 December 2008 R-ZBZENF+=-A=+—H

Segment assets DIEE 151,785 21,169 172,954
Taxation recoverable AT ERIE - 17 17
Deferred tax assets RIERIBE B - 183 183
Total segment assets DB ELRRE 151,785 21,369 173,154
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B FE R AR B

7 Segment Information (Continued)
(c) Segment reconciliation

A reconciliation of reportable segment result and assets is

provided as follows:

AEWERE)
© DEHE

FEMEDRFAEEE BRI

Nine months

Year ended ended

31 December 31 December

2009 2008

B=E HZ=

—EThF —ET)N\F

+=A=+—H +-A=+—H

IEFE 1ENEAR

HK$°000 HK$°000

BEET T BT T

Result ES

Segment profits for the year/period &/ HRH LT 30,196 24,313
Corporate finance income EERERA - 613
Corporate overheads ERMERY (3,961) (3,734)
Profit before taxation FREE R &= A 26,235 21,192
Corporate taxation EMIA 10 (227)
Profit for the year/period F /B 26,245 20,965
31 December 31 December

2009 2008

—EThE —ZETNF

+=A=+—-H +=ZA=+—H

HK$’000 HK$'000

BEET T BT T

Assets BE

Total assets for the reportable segments ERE D BERE 199,258 173,154
Other unallocated assets Hiv RN BLEE 1,566 14,018
Total assets BEHERE 200,824 187,172

HEEEKEERAT
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7 Segment Information (Continued)

7 SWEH@E)

(c) Segment reconciliation (Continued) () DEHERE)
The Group is mainly domiciled in Hong Kong. Over 90% of the AEBFTEHRES - FR » A&
activities of the Group during the year were carried out in Hong B 0% < EFHEBTBHET - N
Kong. As at 31 December 2009, the total non-current assets, TZTZNE+_A=+—H  BELH
other than deferred tax assets, located in Hong Kong were BEEIN NUREBEBZIERBDEEH
HK$18,475,000 (2008: HK$13,267,000); and the total non- B35 18,475,000 T (ZTEZENF
current assets located in other countries were HK$2,184,000 75 ¥ 13,267,000 T ) : R R EMER
(2008: HK$2,249,000). For the year ended 31 December 2009, ZIERHEELETE A B 2,184,000 7T
revenue of approximately HK$232,350,000 (Nine months (ZZZN\F : #5%2,249,0007T) ° &
ended 31 December 2008: HK$132,977,000) was derived from E_TEAF+_A=1+—"HILFE -
two single external customers. This revenue was attributable to #4978 % 232,350,000 T2 i m (BEZF
the property management and facility management services. TZNF+ZA=+—HIEA@EA : B
132,977,0007T ) 22K B A IMREF - 1tk
Weas BRI B 1R K& i B AR
8 Expenses by Nature 8 EiEHSNMZH

Expenses included in cost of sales and general and administrative

FEASHE PR R — R M AT IR BA S 2 S H 2 4T 4R

expenses are analysed as follows: T
Nine months
Year ended ended
31 December 31 December
2009 2008
BZE HE
ZEBEhF —ETNF
t=A=+—H +=ZRA=+—8H
ILEE 1ENER
HK$'000 HK$'000
BT T BT IT

Staff costs, including directors’ emoluments BIRA(REESHE)

(note 9) (K 9) 391,244 245,342
Depreciation e 4,786 3,023
Auditors’ remuneration ZE MBS 1,007 888
Operating lease rental on land and buildings T RIEFZREHERS 3,158 3,582
Revaluation loss on investment properties KAV EGEE - 80
Other expenses Bz 115,861 78,889
Total cost of sales and general and SHE A R —RR RITHF X 428

administrative expenses 516,056 331,804

Synergis Holdings Limited
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B RS R AR B

9 Staff Costs, Including Directors’ Emoluments 9 BIREF(SE=Fie)

Nine months
Year ended ended
31 December 31 December
2009 2008
BZE HE
—EEhE —EE)N\F
+=A=+—-H +=ZA=+—H
LFEE 1EAEA
HK$°000 HK$'000
BT T BT T
Wages and salaries IERF®
—included in cost of sales — st ASHE AR 337,883 206,209
—included in general and —FTA—MRITHH X
administrative expenses 36,423 29,355
Retirement benefit costs (Note) RNERIKA(H7E)
— annual contributions —FEHK 16,478 9,778
Share option expense (note 11) RERR S B (Kt 11) 460 =
391,244 245,342
Note : Kz -
The retirement benefit costs represent contributions paid and payable by the Group IRRRFIRANTE_EXCRE 2. 14(c) BTt A E B REEE K P
to the retirement fund schemes operated in Hong Kong and the Chinese Mainland Bl M (R R NAE R T & (RTB RN S5 8] ) 4 R
as described in note 2.14(c) above (collectively “the Retirement Schemes”). (S
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10 Emoluments for Directors’ and Highest Paid
Individuals

10 EEREEHFALTHE

(a) Directors’ emoluments (a) E=ME
The remuneration of each of the Directors for the year ended =P $BCEYA§:§ FNF+-A=+—H
31 December 2009 is set out below: LEFE2MERFMT -
Nine months
ended
31 December
2008
HEIZEN\E
Year ended 31 December 2009 +ZA=+-R
BECEENFT-R=T-HLEE tNfEA
Pension
Salaries, costs -
allowances defined
and benefit contribution Share
inkind  Discretionary scheme option
Fees #3284 bonus  EHhERA- scheme Total Total
Name of Director £ fis  REDAR BEEL ARG RREH it a5
HKS'000 HKS'000 HKS$'000 HK$'000 HK$'000 HKS'000 HK$'000
AETn B8TT BBTT AETT BETT BETT AT
Executive Directors HiES
Wilfred Wong Ying Wai ThR 150 3,000 1,326 12 62 4,550 918
Fan Cheuk Hung Hafk 150 2,160 1,085 216 47 3,658 2,690
Catherine Chu (Note (j) KER(W) 4 555 78 2% 28 733 -
Yette Fung Yeh Yi Hao (Note (i)  BEEE(Hii) = - - - - - 1,360
Non-executive Directors HuTEs
David Chu Shu Ho KER 200 - - - 13 pIE} 59
Tenniel Chu AR 200 - - - 13 213 59
Barry John Buttifant (Note (i) Barry John Buttifant (472 i) 189 - - - 13 202 39
Chan Ka Kui (Note (i) RRS(Hia) - - - - - - 24
Independent Non-executive ~ Bu3EHfT
Directors £
Stephen Ip Shu Kwan 1 200 - 5 o 13 M 53
Kan Fook Yee it 200 - - - 13 213 53
Wong Tsan Kwong i 200 - - - 13 213 53
David Yu Hon To AEE 200 - - - 13 M 53
Woo Chia Wei (Note () RFEWH) - - - - - - 7
Tsang Cheung (Note (i) S (W) - - - - - - 59
Alec Tsui Yiu Wa (ote (i) (W) - - - = = = 49
Nicholas David Swain (Note (i) Nicholas David Swain (4773} - - - - - - 59
1,735 5715 2,489 254 28 10,421 5,601
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B FE R AR B

10 Emoluments for Directors’ and Highest Paid
Individuals (continued)

2009 F#R

10 EEREEFALTHME @)

(a) Directors’ emoluments (Continued) (a) EZ®E(E)
Notes: Hisr :
(i) Dr. Catherine Chu was appointed as an executive director of the (i) SERBIE-_ZSTAFENA+—HREES
Company with effect from 11 September 2009. ERARBIZHITES °
(ii) Ms. Yvette Fung Yeh Yi Hao, Professor Woo Chia Wei, Mr. Tsang (ii) IBEEE LT  RREBHIS C DLLE B
Cheung, Mr. Alec Tsui Yiu Wa and Mr. Nicholas David Swain resigned #REE A MNicholas David Swainfc A8 =&
as directors of the Company with effect from 27 September 2008. SNFNAZ T HRFHERDRIESE o
(iii) ~ Mr. Chan Ka Kui resigned as director of the Company with effect (i) BRERMEEE-_ZZT/N\F+A=+—HEF
from 31 October 2008. ERRRZEERLS -
(iv)  Mr. Barry John Buttifant was re-designated from an executive director (iv)  Barry John Buttifantt 8 —ZZTNF=A
to a non-executive director with effect from 19 March 2009. THNRRHATESTAEAIFERITES -
No allotment of shares was made to directors of the Company FA - REBEARBARZZTZ=FNATI
during the year under share option scheme adopted by the A4 BT S| WA AR R ESE
Company on 19 September 2003 during the year (2008: Nil) BEMRO(ZZZNE : &) o
No director of the Company waived any emoluments and no F R AR RE BB EREREER
emoluments were paid by the Group to any of the directors Bl - 1 NS5 [ IV (A (AT 2 =B S AN AR (AT
as an inducement to join or upon joining the Group or as € - {ERMRMEINASINAZRER B B 1Y B
compensation for loss of office during the year/period. SHIERBERAHIE -
(b) Five highest paid individuals (b) FUHZEEFAL
During the year/period, the five individuals whose emoluments FHA  ASBRUSRTATEER
were the highest in the Group include two directors (31 FZ(ZEENFFTZA=+—H : MB)E
December 2008: two) whose emoluments are included in note £ HFEZWNESEH N EXHIEE10(a) ©
10(a) above. The emoluments payable to the other three (31 FOHAN BRTFEM=F(ZTTN\F
December 2008: three) highest paid individuals during the +=ZA=+—H: ZR)Eag ALZiHE
year/period are as follows: EAPCNE
Nine months
Year ended ended
31 December 31 December
2009 2008
BZE HE
—EZThE —ETNEF
+=—BA=+—H +=-—A=+—H
ILFE 1ENE A
HK$°000 HK$'000
BET T BT
Salaries, allowances and benefits in kind e R REYE 3,027 2,229
Discretionary bonus BB TEAL 485 337
Pension costs — defined contribution scheme RINE KA — R EH-EE] 158 148
Share options expense B 57 =
3,727 2,714
FEEBEKEAERAR



10 Emoluments for Directors’ and Highest Paid
Individuals (Continued)
(b) Five highest paid individuals (Continued)
The emoluments of the above individuals fell within the
following bands:

10 EEREBEEHFALTHME @)

(b) EUERSHFALE)
Filt NEHBE N FIA T EBE

Number of individuals

A8
Nine months
Year ended ended
31 December 31 December
2009 2008
—EENF —ETNF
+=A=+—H +=ZA=+—H
LLFE 1EAER

Emolument bands i <& &3 [E]

Nil to HK$1,000,000 T 271,000,000 - 3
HK$1,000,001 to HK$1,500,000 75151,000,0017c 276 1,500,0007T 3 -
3 3

During the year/period, no emoluments were paid by the Group
to any of the five highest paid individuals as an inducement to
join or upon joining the Group or as compensation for loss of
office.

11 Share Option Scheme

The Company has adopted a share option scheme on 19 September
2003 (the “Option Scheme”) pursuant to the shareholders’
resolutions of the Company passed on 19 September 2003.
Pursuant to the Option Scheme, the directors of the Company, at
their absolute discretion, may grant options to Eligible Persons (as
defined in the rules of the Option Scheme) who might include,
inter alia, any employee, executive director, non-executive director
and independent non-executive director of the Company or its
subsidiaries.

FHA - AREYERARUSSHAL
XAERBME - (EREREMAIIMALRE
S R BN <& S VB A BB AR 1 o

11 EEBR#ERD
BEARATIR-_EE=FAA+NBBEBZRE
REBR ADFRZEE=FNA+ABRHR—
TEBERRREET I ([ BEAAEET 2] )) - R IBEARAE LT
2 ARAIEEHRUMBETAAEHBAL
(& RERETEIZ80) - A4 (EhaiE) R
ARSEMBARGEMES  PTES - 368
TEERBI I TES R REIE -
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B RS R AR B

11 Share Option Scheme (Continued) 11 MEBRHERTE &)
Details of movements in the share options under the Option Scheme FR - IBIEEARE T ZIR H BB 2 EF A KRR
during the year and the share options outstanding at the beginning FA) R R AR TEBERR BT ¢

and end of the year are as follows:

Number
. of options
Number of Changesfg urgg the year held as at 31 Exercise
options held as at December price per
Name of grantee Date of grant 1 January 2009 Granted Lapsed 2009 share Exercisable period
ST RILAH RZBZNE R X% RZBINE SROEE Cigid
(dd/mm/yyyy) —-A—H +=A=t—-H HKS (dd/mm/yyyy)
(B/ﬁ/é) BEZ BEZ B (B/B/%)

BREHE BREHE
Wilfred Wong Ying Wai 25/09/2009 - 400,000 - 400,000 0.82 25/09/2010 - 24/09/2015
THR 25/09/2009 - 400,000 - 400,000 0.82 25/09/2011 - 24/09/2015
25/09/2009 - 400,000 - 400,000 0.82 25/09/2012 - 24/09/2015
25/09/2009 - 400,000 - 400,000 0.82 25/09/2013 - 24/09/2015
25/09/2009 - 400,000 - 400,000 0.82 25/09/2014 - 24/09/2015
Fan Cheuk Hung 25/09/2009 - 300,000 - 300,000 0.82 25/09/2010 - 24/09/2015
BT 1 25/09/2009 - 300,000 - 300,000 0.82 25/09/2011 - 24/09/2015
25/09/2009 - 300,000 - 300,000 0.82 25/09/2012 - 24/09/2015
25/09/2009 - 300,000 - 300,000 0.82 25/09/2013 - 24/09/2015
25/09/2009 - 300,000 - 300,000 0.82 25/09/2014 - 24/09/2015
Catherine Chu 25/09/2009 - 180,000 - 180,000 0.82 25/09/2010 - 24/09/2015
A5R 25/09/2009 - 180,000 - 180,000 0.82 25/09/2011 - 24/09/2015
25/09/2009 - 180,000 - 180,000 0.82 25/09/2012 - 24/09/2015
25/09/2009 - 180,000 - 180,000 0.82 25/09/2013 - 24/09/2015
25/09/2009 - 180,000 - 180,000 0.82 25/09/2014 - 24/09/2015
David Chu Shu Ho 25/09/2009 - 100,000 - 100,000 0.82 25/09/2010 - 24/09/2013
EGIE 25/09/2009 - 100,000 - 100,000 0.82 25/09/2011 - 24/09/2013
25/09/2009 - 100,000 - 100,000 0.82 25/09/2012 - 24/09/2013
Tenniel Chu 25/09/2009 - 100,000 - 100,000 0.82 25/09/2010 - 24/09/2013
REE 25/09/2009 - 100,000 - 100,000 0.82 25/09/2011 - 24/09/2013
25/09/2009 - 100,000 - 100,000 0.82 25/09/2012 - 24/09/2013
Barry John Buttifant 25/09/2009 - 100,000 - 100,000 0.82 25/09/2010 - 24/09/2013
25/09/2009 - 100,000 - 100,000 0.82 25/09/2011 - 24/09/2013
25/09/2009 - 100,000 - 100,000 0.82 25/09/2012 - 24/09/2013
Stephen Ip Shu Kwan 25/09/2009 - 100,000 - 100,000 0.82 25/09/2010 - 24/09/2013
S 25/09/2009 - 100,000 - 100,000 0.82 25/09/2011 - 24/09/2013
25/09/2009 - 100,000 - 100,000 0.82 25/09/2012 - 24/09/2013
Kan Fook Yee 25/09/2009 - 100,000 - 100,000 0.82 25/09/2010 - 24/09/2013
EEs 25/09/2009 - 100,000 - 100,000 0.82 25/09/2011 - 24/09/2013
25/09/2009 - 100,000 - 100,000 0.82 25/09/2012 - 24/09/2013
Wong Tsan Kwong 25/09/2009 - 100,000 - 100,000 0.82 25/09/2010 - 24/09/2013
S 25/09/2009 - 100,000 - 100,000 0.82 25/09/2011 - 24/09/2013
25/09/2009 - 100,000 - 100,000 0.82 25/09/2012 - 24/09/2013
David Yu Hon To 25/09/2009 - 100,000 - 100,000 0.82 25/09/2010 - 24/09/2013
ENEE 25/09/2009 - 100,000 - 100,000 0.82 25/09/2011 - 24/09/2013
25/09/2009 - 100,000 - 100,000 0.82 25/09/2012 - 24/09/2013
Employees (in aggregate) ~ 25/09/2009 - 1,650,000  (180,000) 1,470,000 0.82 25/09/2010 - 24/09/2015
EE(2g) 25/09/2009 - 1,650,000  (180,000) 1,470,000 0.82 25/09/2011 - 24/09/2015
25/09/2009 - 1,650,000  (180,000) 1,470,000 0.82 25/09/2012 - 24/09/2015
25/09/2009 - 1,650,000  (180,000) 1,470,000 0.82 25/09/2013 - 24/09/2015
25/09/2009 - 1,650,000 (180,000) 1,470,000 0.82 25/09/2014 - 24/09/2015

- 14,750,000  (900,000) 13,850,000
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11 Share Option Scheme (Continued)
The fair values of the options granted under the share option
scheme on 25 September 2009 were determined using the Binomial
Option Pricing Model under the acceptance dates on 28 September
2009, 30 September 2009 and 12 October 2009. The range of fair
values of the share options, significant inputs into the model and
assumptions were as follows:

2,100,000 share options

11 BEREHE )
RZZZNFNAZ+HBREEREAEI T
2 BB 2 NP ETR — IR B e B EAE
FYR—_ZEZNFNA=FNB ZEZTNFN
RA=TBR=ZZEZTNF+AT_BEN - BikE
Z N A E RZEARA 2 528U R ERRN
T~

11,750,000 share options
exercisable from

25 September 2010 to
24 September 2015

exercisable from
25 September 2010 to
24 September 2013

ARZE—TF AR —ZF

NA=+HEBRE NAZ+HBER

E_T—=F E-T—RHF

NAZ+mMHEIE NAZ+MHELE

77f#:22,100,000 771#,211,750,000

iy Al

Fair value per option (HK$) BIREATEEET) 0.20-0.22 0.20-0.21
Share price on acceptance dates (HK$) 4B 2 I(E G TT) 0.78-0.80 0.78-0.80
Exercise price (HK$) 1T EC(E®T) 0.82 0.82
Exercise volatility TEETRIE 51.30%-51.46% 46.30%-46.55%
Expected life of the options (years) TR EARE AR E A SR () 4 6

Risk-free rate [ e 2R

1.46%-1.51% 1.87%-1.92%

The expected volatilities were based on the historical volatilities of
the share price of the Company.

TETRIETREA R RO BB BEHEAZ

RIBEEE °
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B FE AR AR B

12 Taxation
Hong Kong profits tax has been provided at the rate of 16.5% (2008:
16.5%) on the estimated assessable profits for the year/period.

Taxation on other overseas profits has been calculated on the
estimated assessable profits for the year/period at the rates of

12 RIE

EBMER RS BRI E RS T AT =
16.5%( =TT /)\F : 16.5% 1EHBE o

HAEINRISHIVIRF, Al 5t REERBUE M A
REEMBAREEXBAERR ZBRITHRE

taxation prevailing in the countries in which the subsidiaries of the & o
Group operate.
Nine months
Year ended ended
31 December 31 December
2009 2008
Bz HE
—EEAF —ETNF
+=A=+—-H +ZA=+—H
LFE LENEAR
HK$°000 HK$'000
BT T PRI IT
Current taxation B HATIE
Hong Kong profits tax BEBMED
— provision for the year/period — & SHINEE 5,547 2,227
— under/(over) provision in prior period/years — B ETR (B #E 108 (210)
Overseas tax YEINRIR
— provision for the year/period — & SHINEE 15 99
— under provision in prior years —BEFETEERE - 286
Deferred taxation (note 28) TEIEFLIE (H1aE 28) 663 1,307
6,333 3,709
FEEBEKEARAR
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12 Taxation (Continued)
The taxation on the Group’s profit before taxation differs from the
theoretical amount that would arise using the taxation rate of the

home country of the Company as follows:

12 REE)
AEEBRADEFN Z HIIBEZA R RIFTEBRR 2
HEEEEZBRB R EZEOT ¢

Nine months
Year ended ended
31 December 31 December
2009 2008
Bz ESED
—EENF —ZETN\F
t=A=t—-A +ZA=+—"H
LFEE 1ENER
HK$'000 HK$'000
BT T BT IT
Profit before taxation Fr 5 AT A 32,578 24,674
Adjusted for: R
Share of profit of a jointly controlled entity DG —REFIEHIE 2 5 A - (50)
Share of loss/(profit) of an associate DE—REE QR 2 BB Caf) 410 (513)
32,988 24,111
Calculated at a taxation rate of 16.5% ERE16.5%(ZFZF/)\F : 165%)
(2008:16.5%) T8 5,443 3,978
Effect of different taxation rates in HiBEROHRERZE
other countries (318) (93)
Under provision in prior period/year BT FRETR 108 76
Income not subject to taxation BERBUA (46) (1,127)
Expenses not deductible for taxation purposes I 88 362
Remeasurement of deferred tax BETEIRLERIA
- change in Hong Kong tax rate — BB REH - 7
Unrecognised tax losses REMER 2 FiIEE 18 1,058 506
6,333 3,709
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B RS R AR B

13 Profit Attributable to Equity Holders of the 13 ZFAFIRIEBE AELEF

Company

The profit attributable to equity holders of the Company is dealt RARBFIFREANRIE 2 AR RIRERZAE A
with in the financial statements of the Company to the extent of a FE(E R A A7 13,558,000C (HE —EE /)\F
profit of HK$13,558,000 (Nine months ended 31 December 2008: TZA=+—HIEAEA : HB%60,263,0007T) °

HK$60,263,000).

14 Dividends 14 BRR

(@) Dividends payable to equity holders of the Company (@) AF /HRENAARREZREAZEE
attributable to the current year/period:

Nine months
Year ended ended
31 December 31 December
2009 2008
BZE HE
—EEAF ZEENF
+=A=+—H +ZA=+—H
ILFE LENEAR
HK$°000 HK$'000
BT T PRI IT
Interim dividend declared and paid of BEEIR&IKE 2 PHIR S
2.5 HK cents (2008: special interim BT BS540
dividend of 18.1 HK cents) per (ZZZNF : FRIF AR R
ordinary share FEEE18.111L) 8,300 60,092
Final dividend proposed of 5.0 HK cents FR AR HARR B AR AR
(2008: 2.5 HK cents) per ordinary share BES0I(ZZEENE
72 5(0) 16,600 8,300
24,900 68,392
(b) Dividends payable to equity holders of the Company (b) B E—EMIKE F  BERAF HR
attributable to the previous financial period/year, approved and EHEY S N F AR BIRER B A ZER
paid during the year/period: ARE
Nine months
Year ended ended
31 December 31 December
2009 2008
BZE ESED
—EThF ZEE)N\F
+=A=+—-H +ZA=+—H
LFE LENEAR
HK$°000 HK$'000
BET T BT IT
Final dividend of 2.5 HK cents ARHARR B AR T im AR A 1 2. 511l
(2008: 5.2 HK cents) per ordinary share (ZZTNEFE : B 200) 8,300 17,264
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14 Dividends (Continued)

At a meeting held on 13 April 2010, the board of directors of
the Company has resolved to recommend the payment of a final
dividend of 5.0 HK cents per ordinary share for the year ended 31
December 2009. This proposed final dividend is not reflected as a
dividend payable in these financial statements, but will be reflected as
an appropriation of retained profits for the year ending 31 December
2010

15

Earnings Per Share

(a)

(b)

Basic earnings per share

Basic earnings per share is calculated by dividing the Group’s
profit attributable to equity holders of the Company by the
weighted average number of ordinary shares in issue during
the year/period.

14

15

B2 (%)
R-ZE-—ZFONAT=EB8Tz83L AR
RBEEERARBE _TTNF T+ A=1—
B IEFE EE K3 R AR B SR BB 5.0
il o W TEHEIR AR BAAR B3 AR A AN B 75 3% A S Bk
REMBE - EBRRABE—_T—FTF+_A
=T RALEFEZREENDIK °

BERERT

(@) BRELSEF
SREABFIDRBAR RARBERAE AL
B R EEFR A B BT L AR
IR BEH -

Nine months
Year ended ended
31 December 31 December
2009 2008
BZE qHZE
—EENF =T N\F
+=A=+t—H8B +=ZA=+—H
IHFE 1ERER
Profit attributable to equity holders of A RIRFER B ARG R
the Company (HK$’'000) (B¥EFIT) 26,152 21,152
Weighted average number of BRTE AR METHE(TR)
ordinary shares in issue (in thousands) 332,000 332,000
Basic earnings per share BRERBF| (FRAEAL)
(HK cents per share) 7.9 6.4

Diluted earnings per share

The diluted earnings per share for the year ended 31 December
2009 is same as the basic earnings per share, as the share
options granted and outstanding during the year do not
have any dilutive effect on the earnings per share. For the
last reporting period, there was no dilutive instruments as all
the share options were cancelled following the acceptance of
the mandatory unconditional cash offer made by Hsin Chong
Construction Group Ltd. which was closed on 26 September
2008.

*  For identification purpose only (2235

(b) SRBBEER
HRFAEREERTEZBRIESSR]
BAVEFAEETE  WEE=ZZTTA
FE+-A=t+—HILFEZEREERF
HERERAFIER o 5E—E2 R
iMmE - ARFTBEBRELEMHsIn Chong
Construction Group Ltd.(3TE&EEES
PR A A)*) B2 2 58 il 1 A A 1R 3R & W i 7
REBHEN  MZUEERBER=ZZTN
FRAZTHRBER - R %A &
SETH o
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16 Property, Plant and Equipment 16 W% - BERERH

104

Group rEE
Furniture
Leasehold Motor and
improvements vehicles equipment Total
HEWMEEE RE FERRE et
HK$'000 HK$'000 HK$’000 HK$'000
BT T T IT T IT PR T
At 1 April 2008 R-EEN\ENA—H
Cost BN 5,167 1,664 20,104 26,935
Accumulated depreciation 2EHE (5,154) (1,201) (16,791) (23,146)
Net book amount FREHE 13 463 3,313 3,789
Period ended BE-ZEZ)\F+=A
31 December 2008 =+—HIHE
Opening net book amount  EA¥IERTEFHE 13 463 3,313 3,789
Exchange differences ME W 258 - 13 19 32
Additions NE - 682 10,744 11,426
Disposals HE = (43) (48) (91)
Disposal of subsidiaries HEMBAR - (89) (231) (320)
Reclassification EHHEE (12) — 12 =
Depreciation e - (168) (2,855) (3,023)
Closing net book amount AR BRTEFE 1 858 10,954 11,813
At 31 December 2008 R-BENFE+=-A=+—H
Cost BN 5,155 1,496 30,393 37,044
Accumulated depreciation 2EHinE (5,154) (638) (19,439) (25,231)
Net book amount AREFE 1 858 10,954 11,813
Year ended BZE-_ZZTNF+=A
31 December 2009 =+—HALEFEE
Opening net book amount  FHEREFE 1 858 10,954 11,813
Additions NE 2,955 683 8,141 11,779
Disposals HE (1) (23) (123) (147)
Depreciation e (351) (314) @,121) (4,786)
Closing net book amount FLEREFE 2,604 1,204 14,851 18,659
At 31 December 2009 R-EBZBANFE+=ZA=+—H
Cost KA 3,818 2,006 36,654 42,478
Accumulated depreciation ZEFHiTE (1,214) (802) (21,803) (23,819)
Net book amount BREFE 2,604 1,204 14,851 18,659

HEEBEMARAT
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17

18

Investment Properties 17 BEYE
Group
rEE
31 December 31 December
2009 2008
—EENF —ETN\F
t=A=t—-A +ZA=+—-H
HK$'000 HK$'000
BETT BT
Beginning of the year/period F /H7)) 2,000 2,080
Fair value losses AYEEE - (80)
End of the year/period FHR 2,000 2,000

Note:  The investment properties are held on leases of between 10 and 50 years
in Hong Kong.

The investment properties were revalued at 31 December 2009 on
the basis of their open market value by an independent professional

Hat . REVDER/NTFTEATFHBRERTEREZ

(UE

REMER_ZTNF+_A=1t—"HRBIYE
EMEHEMFITRFETTER A RIZARTE

property valuer, Knight Frank Petty Limited. EESEHHE o
Subsidiaries 18 MELAT
Company
AT
31 December 31 December
2009 2008
—EThF —ETNF
+=A=+—-8 +=A=+—H
HK$°000 HK$'000
BT T BT
Unlisted shares, at cost JEETRRD » LK ANME 84,414 84,414
Amounts due from subsidiaries NG R 65,916 56,936
150,330 141,350

Amounts due from subsidiaries are unsecured, interest free and
repayable on demand and denominated in Hong Kong dollars.

Details of subsidiaries which, in the opinion of the directors, affected
the results and assets of the Group, are set out in note 34 to the
financial statements.

FEURFH B R RIFRIB TR - R B RARENRME

B IABEBENL -

FERAYEARERERAR Y HBARH

BRI IRREE 34

Synergis Holdings Limited
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19 Jointly Controlled Entity

9 HFEEHEE

Group
rEH
31 December 31 December
2009 2008
—EENF ZEENF
+=A=+—-H +ZA=+—H
HK$'000 HK$'000
BET T BT T
Share of assets, beginning of the period DMEEE — B - 817
Share of profit for the period S HAA R A = 50
Disposal HE = (898)
Exchange differences X ZE5 - 31
Share of assets, end of the period PEEE - BR - —

The following amounts represent the Group’s 50% share of the
results of the jointly controlled entity:

=4
g

31 December

TSR AREE D (HHERIEH EE 250% 3%

31 December

2009 2008

—EENF —EENE

+=A=+—-H +=ZA=+—H

HK$'000 HK$'000

BT T BT T

Income A - 68
Expenses =53 - (18)
Profit after taxation FRA 12 8 A - 50
There are no contingent liabilities relating to the Group's interest in HAEEREFEHER 2 Eamms - WEEM

the jointly controlled entity.

On 10 December 2008, the following jointly controlled entity was
disposed by the Group and its particulars before the disposal were
set out as follows:

HARIE e

RIEZNF+-A+H AEESEHNTH

RS EE NN

SR ZFHBERIIT

Place of Issued and Effective
incorporation paid up/ percentage of
and operation Principal registered capital interest held
Name MR activities BEITR FIEER
=L A 3 2 FEXH B EfER e d
Interest held indirectly:
IR
Synergis Goldennet Property PRC Provision of property RMB1,500,000 50%
Management (Beijing) B management and AR#1,500,0007T
Co., Ltd." project management
FEeMrmEETEGLR) consultancy services
BEATA REMEEERIER
EIEEA IR
Z This is not registered company name but merely for identification purpose only. 1 WA MA R LB RIERSE -

EEEEEERAT
2009 F#R



20 Associate

Group
rEE
31 December 31 December
2009 2008
—geAE  —TT)N\F
t=A=t—-A +ZA=+—-H
HK$'000 HK$'000
BT T PR IT
Share of assets, beginning of the year/period DMREE—FH9) 1,703 1,472
Share of (loss)/profit for the year/period DMRE R (ER), R (410) 513
Dividends paid BEARARE = (342)
Exchange differences X ZER 1 60
Disposal HE (1,294) =
Share of assets, end of the year/period PEEE-F HK — 1,703

There are no contingent liabilities relating to the Group's interest in

the associate.

The associate was liquidated in 2009. Particulars of the associate of

the Group at 31 December 2008 were set out as follows:

ASEENBE AR 2T 5 - WEREASHA

BRAN_ZBENFEE - AEEZHERT]
= “HA=t—BZFEBHINT

Issued and Effective
Place of paid up/ percentage
incorporation registered of interest
and operation  Principal capital held
Name MR & activities BETR FriEERR
=L R B FEERK BREMmER EREDL
Interest held indirectly:
IR A
Beijing Financial Street PRC Provision of property RMB1,500,000 30%
Synergis Property A management and AR#1,500,0007TC
Management Co., Ltd.! facility management
I RERENEMEETIE services
BT REMEEER
R B AR TS
1" This is not registered company name but merely for identification purpose only. 1 IR A EBRERDE -
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20 Associate (Continued)

The Group's aggregated share of assets, liabilities, revenue and (loss)/
profit of its associate up to the date of liquidation/year end are as

20 BEAT (&)

AEBHEEER FERGEBERTZE
E- 8fE Rak(BR) I8FEENT

follows:
Group
REE
31 December 31 December
2009 2008
—EThEF —EERNE
t=A=t—-A +=A=+—-H
HK$’000 HK$'000
BEET T BETIT
Assets BE = 2,327
Liabilities afE - 624
Revenue Was - 688
(Loss)/profit (B18),/ &7 (410) 513
21 Contracting Work-in-progress 21 EEEWIR
Group
REE
31 December 31 December
2009 2008
—EENE —EENF
+=BA=+—-8 +=A=+—8H
HK$°000 HK$'000
BT T BT
Contract costs incurred plus attributable profits A RIS ANFEAE 5 IRk
less foreseeable losses Al7E REE 22 5
Represented by: 275
Amounts due from contract customers WA R F IR 22 5

HEEBEEMARAT
2009 F#R



22 Accounts and Other Receivables

22 FEUARTR B R At FEU R IR

Group
REE
31 December 31 December
2009 2008
—gBAE  —TTN\H
t=A=t—-A +ZA=+—-H
HK$'000 HK$'000
BT T BT
Accounts receivable JFEUBR R 66,384 77,927
Retention receivables FEWIRE £ 2,328 1,658
Other receivables HAtb el GRIE 11,088 11,337
79,800 90,922

The credit period of the Group’s accounts receivable generally ranges
from 30 to 60 days (2008: 30 to 90 days). The ageing analysis of

accounts receivable by invoice date is as follows:

AEBRIER 2 EEH— BN F=+E~+A
(ZBBN\F : =+EATR) - BERABSE

Z MR BRI AT AT

31 December

31 December

2009 2008

ZEBEhF T N\F

+t=A=+—HB +=ZRA=+—H

HK$°000 HK$'000

BT T BT T

0 to 30 days 0Z30H 34,390 31,625
31 to 60 days 31£260H 23,527 20,455
61 to 90 days 61£90H 5,966 15,141
Over 90 days 90H A E 2,501 10,706
66,384 77,927

The majority of the Group’s accounts receivable are denominated in

Hong Kong dollars.

REEZ EBRFARE D AR BER -
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22

23

Accounts and Other Receivables (Continued) 22 FERRRREEMEKRRIE2)
As of 31 December 2009, accounts receivable of HK$15,354,000 R-ZTZNFE+-_F=+—8  BHERREZ
(2008: HK$18,905,000) were past due but not impaired. These JE U BR 5% 585 15,354,000 T ( —EE N\ FE @ &
relate to a number of independent customers for whom there is no #518,905,0007T ) ° I3 K 2 (& Fx 3 7 #E #6 /K 42
recent history of default. The ageing analysis from the due date of BRBYRF - ZEFRUERFIZASHBE 5B 2R
these accounts receivable is as follows: oM -
31 December 31 December
2009 2008
—EZhEF T N\F
t=A=+—HB +-H=t+—H
HK$'000 HK$'000
BETT BT
0 to 30 days 0230H 9,173 10,567
31 to 60 days 31£60H 4,115 5,935
61 to 90 days 61290H 134 406
Over 90 days 90H A E 1,932 1,997
15,354 18,905
There was no accounts receivable impaired as of 31 December 2009 BE_ZTTNFTA=T—RHUEEDFEREK
(2008: Nil). FR(CZET)N\E [ E) o
The maximum exposure to credit risk at the reporting date is the A E B & A{E B RS A il EUGRIEAE
carrying value of each class of receivable mentioned above. The B2 BREME o A% B ERS A KT R ER
Group does not hold any collateral as security. o
Amounts Due From/To Fellow Subsidiaries 23 [Elf EfRARMEBARR—KEM

and an Intermediate Holding Company
Amounts due from/to fellow subsidiaries and an intermediate
holding company are unsecured, interest free, repayable on demand
and denominated in Hong Kong dollars.

HEEEKEERAT

2009 F#R

EBRAFIRIF
e BN R RMB A AR —RERERA AR
AR - 8 BEEREERAERAE
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24 Cash and Cash Equivalents

24 BekieSHE

Group Company
PN 3L AT

31 December 31 December 31 December 31 December
2009 2008 2009 2008
“EENE —TT)N\F “EThE —ETN\F
+=A=+—-B +=A=+-8B +=A=t+—-H +=A=1+—H
HK$'000 HK$'000 HK$’000 HK$'000
BT T BT BETR BETT
Cash at bank and in hand RITER KRR S 85,254 52,700 31 11,794
Short-term bank deposits 5 HISRITIE AR 3,483 22,669 - =
Cash and cash equivalents RekAeEE 88,737 75,369 31 11,794

The majority of the Group’s cash and cash equivalents are

denominated in Hong Kong dollars.

25 Accounts Payable and Accruals

AEEZRE MREEERBANBEREN -

25 EMRHREENRA

Group Company
PN 3L AT
31 December 31 December 31 December 31 December
2009 2008 2009 2008
—EBEhF —EE)NE —EEThE —EENF
t=A=+t—-H +-A=t—H +=A=+-B +ZA=+—H
HK$'000 HK$'000 HK$'000 HK$'000
BET T BT BT T BT T
Accounts payable FETERR 31,600 35,492 - =
Retention payables FERHRE S 701 432 - =
Other payables and accruals H A e R IE K
et ER 32,583 29,276 2,572 2,585
64,884 65,200 2,572 2,585
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25 Accounts Payable and Accruals (Continued)
The credit period of the Group's accounts payable generally ranges
from 30 to 60 days (2008: 30 to 60 days). The ageing analysis of

accounts payable is as follows:

25 EfERRENER2)
AEERMERZEEH BN T=+Z=-18
(ZZETN\EF : Z+E=X1H) - BNERRZERR
DT

31 December

31 December

2009 2008

—EZNF —TETN\F

t=A=+—HB +=ZRA=+—H

HK$'000 HK$'000

BT T BT T

0 to 30 days 0230H 19,333 23,816
31 to 60 days 31£60H 6,168 5,995
61 to 90 days 61£290H 1,239 2,730
Over 90 days 90H A E 4,860 2,951
31,600 35,492

The majority of the Group’s accounts payable are denominated in

Hong Kong dollars.

26 Share Capital

26 K&

31 December

REEZ ENRFRARE D IABEREN -

31 December

2009 2008
—gBAE TIN5
—A=t—-H +-A=+—H
HK$'000 HK$'000
BT T BETT
Authorised: JEE
10,000,000,000 ordinary shares of 10,000,000,000/% &A% (&
HK$0.10 each B0 10T 2 TR 1,000,000 1,000,000
Issued and fully paid: BEZTRHE
332,000,000 ordinary shares of 332,000,000/% Z A% E{E
HK$0.10 each B0 10T 2 TR 33,200 33,200

HEEBEEMARAT
2009 F#R



27 Capital and Reserves 27 BREBR IR
(a) Group (a) =~£H
Details of movement in the reserves of the Group during REBRE  HAN FBEESESFEIHNSE
the year/period are set out in the consolidated statement of 688 Zir B EREBIR A ©
changes in equity on page 68.
(b) Company (b) A&AH
Employee
share
option
Share Share Contributed reserve  Retained Total
capital  premium surplus  ESRERE profits equity
[N B ipsE BB E3] RERF A
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
wETr AT  A¥%Tr A%t A%t BETr
A1 Apri 2008 TERNFMA-E | B0 5913 me01 813 25281 167808
Profit attributable to AARIRERE A
equity holders of FE(ERI(HEE 13)
the Company (note 13) - - - - 60,263 60,263
Total recognised income HNRER 2 WA B
for the period - - - - 60,263 60,263
Cancellation of share option iR = = = (813) 813 =
2007/2008 final dividend paid ~ ER=TE+/=TF/)\
(note 14) EERBRE(H7E 14) - - - - (17,264)  (17,264)
2008 special interim BR=ZEZNFE
dividend paid (note 14) R B S (HriE 14) - - - - (60,092)  (60,092)
________ T s BB U (77356)
At 31 December 2008 RZBFNFFZA=+—H 33,200 25,913 82,601 - 9,001 150,715
AL January 2009 REFEAF-A-R | 30 25913 @0l S 900 150715
Profit attributable to AArRERE A
equity holders of e &R (A 13)
the Company (note 13) - - - - 13,558 13,558
Total recognised income FRERZMAER
fartheyear SO SO SRR DB 135%8
2008 final dividend paid BE=ETN\FE
(note 14) REBE (Wit 14) = = = = (8,300) (8,300)
2009 interim dividend paid BR=ZTNFE
(note 14) FRERRR S (5T 14) - - - - (8,300) (8,300)
Share option scheme R AR 2 - - - 460 - 460
________ ST .o .. %0 (08600) (16140
At 31 December 2009 RZZBAF+=A=+t—H 33,200 25,913 82,601 460 5,959 148,133
Note: et -
(@)  The contributed surplus represents the difference between the (@) BABBIENBRARSGABREESEARA

consolidated shareholders’ funds of the subsidiaries and the nominal
value of the Company’s shares issued for the acquisition of these
subsidiaries at the time of the Group’s reorganisation in 2003. Under
the Companies Act 1981 of Bermuda (as amended), the Company

BERE—

may make distributions to its members out of the contributed surplus.

R-ZZE=FEESEARAREZSHER
BB ARARBRNEEREREZR - R
AN—FREE(BERT) - AR
AR B A BBARREL DK ©

(b)  Distributable reserves of the Company at 31 December 2009
amounted to HK$88,560,000 (31 December 2008: HK$91,602,000).

(b) ZK THAF+-_A=+—HB2ZA#
Jfﬂ;ﬁﬁ?%%%ss 560,000 7T ( =T )\ F
+_H:+ : 7#91,602,0007T ) ©
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28 Deferred Taxation 28 EERIR
Deferred taxation is calculated in full on temporary differences under B IBAASERMEEBh 2 RMRIZaEX
the liability method using tax rates substantively enacted as at the LR =R EGTE o
balance sheet date.
The movement on the deferred tax liabilities/(assets) account is as EEBRBEAE (BE)REE BT :
follows:
Group Company
A% £
31 December 31 December 31 December 31 December
2009 2008 2009 2008
—EZhE —ETNF —EEhEF —TTN\F
+=A=+-B +=ZA=t—H +=A=+-A +=ZA=1—H
HK$'000 HK$'000 HK$’000 HK$'000
BET T ST BET T BT T
Beginning of the year/period E/Hﬁ?ﬂ 1,427 120 - (84)
Deferred taxation recognised in RiFEERRERL
consolidated income statement RERIB (M aE 12)
(note 12) 663 1,307 - 84
End of the year/period £ /3R 2,090 1,427 = =
FEEBEKEAERAR

2009 F#R



28 Deferred Taxation (Continued) 28 EREMIF =)

The movement on the deferred tax assets and liabilities (prior to EEF IR A EE & B E (R AR EET R A R K 8
offsetting of balances within the same taxation jurisdiction) during LERRTNE /ERRZ B EIN T ¢

the year/period is as follows:

Group Company
XEE NG
Deferred
tax assets
Deferred tax liabilities Deferred tax assets BEHE
BEHEEE BEHEEE EE
Accelerated Accounting

tax  Fairvalue tax Tax
depreciation gains Total depreciation losses Total  Tax losses
MEHERE  ATEKE @i EHBENE Hase at  HEsR

HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
ARt A%t A%Tn  ARTn ¥t #RTR BRTR

At1 April 2008 N-ET\EMA-F 362 50 42 208 84 29 84
Charged to consolidated JiN s EnEeilli

income statement 1,215 - 1,215 (25) 84) (109) (84)
Credited to consolidated STAGEERK

income statement (1) (16) (17) = = = =
At 31 December 2008 RIBENETZA=T—H 1576 34 1,610 183 - 183 -
Charged to consolidated N il

income statement 625 - 625 (39) - (39) -
Credited to consolidated STARREERE

income statement (1) = (1) S - - -
At 31 December 2009 R=ZEAF+=A=1-8H 2,200 34 2,234 144 - 144 -
Deferred tax assets are recognised for tax losses carried forward to MAENTIEEEMERNREETHIBEEERY
the extent that realisation of the related tax benefit through future B2 BN z=1RA 1] se B B AR R IE AR B A B
taxable profits is probable. The Group has unrecognised tax losses REE D - AEEHFE10,347,00070( ==
of HK$10,347,000 (31 December 2008: HK$7,073,000) to carry NEFE+ZA=+—0 : B#%7,073,0007T) 2 KfE
forward against future taxable income. These tax losses are expiring SRR TE B8 Pl A5 S AR SR SR 2 FERR TR UL o 1t
from 2010 through 2014. HIBEEEN T ZFE_T—HFAEm °

Synergis Holdings Limited ’I ’I 5
Annual Report 2009



116

Notes to the Financial Statements

B RS AR AR B

28 Deferred Taxation (Continued)

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to set off current tax assets against current tax
liabilities and when the deferred taxes relate to the same fiscal
authority. The following amounts, determined after appropriate
offsetting, are shown in the consolidated balance sheet.

28 EIERA (2)

ERATRMNARAAHAEERRAHAAR
HiH - TMEER IS K& R — B EHE - RIR IR
SRR E ERREHIAR EE AR - £t AE
BHEER > TIERESRAEERABRAIINR -

Group
REE
31 December 31 December
2009 2008
—EENF —ETNF
t=A=+—-RA +=ZA=t+—H
HK$’000 HK$'000
BET T BT
Deferred tax assets RIEIEEE (144) (183)
Deferred tax liabilities BETIEAE 2,234 1,610
2,090 1,427

29 Operating Lease Commitments
(a) Land and buildings

The future aggregate minimum lease rental expenses in respect
of land and buildings under non-cancellable operating leases of

the Group are payable in the following years:

29 EEHEKIE
(a) THREF

RTINEFEE - AEBRE T AL EH
SRt REFARARIMHNKRELS

ERMERENT

31 December

31 December

2009 2008

“EThE ZTETN\F

+=A=+—H +ZA=+—H

HK$’000 HK$'000

BT T BT T

Within one year —FN 3,083 2,126
In the second to fifth years inclusive F_FEFAF(BIEERME) 1,408 1,345
4,491 3,471

Included in the operating lease commitment, there are
HK$1,280,000 (2008: HK$641,000) lease payable to the
intermediate holding company within one year from balance

sheet date.

HEEBEEMARAT
2009 F#R

wEHEREY  EBEREERERA
Bt —FREMNEREZERARZHAES
#1,280,0007T (== Z )\ F : 641,000
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29 Operating Lease Commitments (Continued)

(b) Office equipment

The future aggregate minimum lease rental expenses in respect
of office equipment under non-cancellable operating leases of
the Group are payable in the following years:

29 EEHRARIRE =)
(b) MAERME

EREEET

31 December

RTIEERE - AEERBET A HEHLZHE
ERMAERBANARIINRERS

31 December

2009 2008

—EENF —ETN\F

t=A=t—-A +ZA=+—-H

HK$'000 HK$'000

BT T PSR IT

Within one year —FR 364 262
In the second to fifth years inclusive EFEEFhE(BEEEME) 1,092 632
1,456 894

30 Capital Commitments

Capital commitments of the Group for equipment:

30 BEKIE
AREER B2 EAESE -

31 December

31 December

2009 2008

—EThF —EENF

+=A=+—-8B +=—A=+—8H

HK$'000 HK$'000

BET T BT IT

Authorised but not contracted for EREERETL 4,267 7,201
Contracted but not provided for ERTAVEREE 1,101 1,785
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31 Notes to Cash Flow Statements 31 B RERME
Reconciliation of operating profit to cash generated from operations 4R S K| ER A A e T e i 7 IH S YR SR
Nine months
Year ended ended
31 December 31 December
2009 2008
Bz qHE
—EEAF ZTETN\F
+=A=+—H +ZA=+—H
LFE LENER
HK$'000 HK$'000
BT T T IT
Operating profit ST 32,903 24,474
Revaluation loss on investment properties KA YEEGEE - 80
Share option expense RIS ST 460 =
Depreciation e 4,786 3,023
Interest income FLEMA (49) (1,532)
Loss/(gain) on disposal of property, HEME  BEKZEZ
plant and equipment B8 () 19 (185)
Disposal of subsidiaries ST A A - (2,394)
Operating profit before working capital changes LIBEE B 2L E A 38,119 23,466
Decrease in amount due from a jointly FEU— R £k R I B R R A
controlled entity - 1
(Increase) /decrease in contracting FERAHIROEM), W
work-in-progress (17) 151
Decrease/(increase) in accounts and JiE Uk B 3k B E A FE U TR
other receivables A (8hn) 12,336 (24,280)
(Increase)/decrease in utility deposits NARMEEE MTA FRIE
and prepayments (3m),Ed (5.286) 5,366
Decrease in net amounts due from JE Lk 23 1 R IR SRR
related companies - 7
Change in net balances with FES R 2 B A Rl s a4
fellow subsidiaries o (1,041) 237
(Decrease)/increase in accounts payable ENERR R EETER
and accruals CR), /1 (6) 19,287
Decrease in net amount due from FEWE B RR A Bl 5B F R A
immediate holding company - 80
Increase in amount due to an intermediate JEN —HK/EFZER A R]
holding company SRIAE N 3,629 134
Increase in amount due to minority interests A D BRAR SR FRIELE N - 436
Exchange translation [E %, 1) 92
Cash generated from operations KEXEBEE RS 47,733 24,977

HEEBEEMARAT
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32 Related Party Transactions
(a) Key management compensation

32 EALXRS
(a) EEEEEZHMH

Nine months

Year ended ended

31 December 31 December

2009 2008

Bz HE

—EENF —ETNF

+=—A=+—H +=-—A=+—H

LFE LENEAR

HK$°000 HK$'000

BT T T IT

Fees ik 373 231
Salaries, allowances and benefits in kind e RUEREYH = 9,060 7,858
Discretionary bonus BIBIEAT 3,061 1,547
Pension costs — defined contribution scheme RIRERA — A EH-FEE 464 454
Share option expense RIS 137 -
13,095 10,090

Synergis Holdings Limited
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32 Related Party Transactions (Continued)
(b) Significant related party transactions

Notes to the Financial Statements

B RS R AR B

The following is a summary of the significant related party

32 REAXRH @)
(b) EXBEALRS

AEERE HRNET ERBEEALR

transactions carried out in the Group during the year/period: ZBEMT
Nine months
Year ended ended
31 December 31 December
2009 2008
EE HE
“EThE —TTN\F
+=A=t-8A tZA=1+—H
HFE LN EA
Note HK$'000 HK$'000
HiiE BETT BT
(i) After the change of controlling ) EB=—FEZENENNA=F+/H "
shareholders on 29 August 2008 PR R 5
Security services income from RE—RARKBAE
a fellow subsidiary ZREZRBULA (@) 271 85
Repair and maintenance income from RE THI AR #EHE RARB YA
- an intermediate holding company ——RERERAT (b) 440 -
— fellow subsidiaries —REKBAR (b) 55 340
Services charge to AT ARZ S 2 RSB
- an intermediate holding company ——RERERAT © (9,474) (237)
— a fellow subsidiary ——RRAXWBRF © (80) =
Services income from RETIIRELZ RBHA
- an intermediate holding company ——RERERAT (@) 101 -
Facility management income from B AR EHEERRA
— an intermediate holding company ——RERERATR] (e = 30
— fellow subsidiaries —RZRKMB AR (e 450 345
Cleaning services income from KA THRELZEZRBHA
- an intermediate holding company ——REMERAF] () 352 103
— fellow subsidiaries —RZRMERF () 360 172
Consultancy fee income from KRB NI AT ZERERA
- an intermediate holding company ——RERERAT © 558 226
— a related company ——KEERT] @ 306 -
Copying services income from B T A B ZAEENARIS A
— an intermediate holding company ——REEERAR (h) 34 -
— fellow subsidiaries —RZRKMB AR (h) 137 -
Laundry services income from D= W TINC dy widi 573 N
— an intermediate holding company ——REEERAR (i 4 -
— a fellow subsidiary ——KRARWE AR (i 12 =
Management services income from KB TIIRE 2 ERRBHIA
— an intermediate holding company ——REEERAR () 95 -
— fellow subsidiaries SGEA NG| () 367 =
Other services income from RE TIIRELZ B ARIEHA
— an intermediate holding company ——REEERAR (k) 20 -
— a fellow subsidiary ——HKRARWE AR (k) 13 =
Rental expenses to a fellow subsidiary A—RF XK B AR
X2 BEFAX ) (1,943) (1,012)
(ii) Before the change of controlling (i) B=FZENFNA=1FA
shareholders on 29 August 2008 PR R 2 BB
Repair and maintenance income REBERR 2 #E
from related companies RIFERA (b) = 13
Copying services income from REBERFZ
related companies EENARF UL A (h) = 1
Cleaning services income from REBERRFIZ
related companies B ZIRTBUA (f) = 43
Management services income from RE—RBERFZ
a related company EERAEHA () = 30

HEEBEMARAT
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32 Related Party Transactions (Continued)

33

Note:

(@)

Security services income represents fee earned on security services rendered
to a fellow subsidiary. The prices and terms were mutually agreed by both
parties.

Repair and maintenance income represents fees earned on repair and
maintenance works rendered to an intermediate holding company and
fellow subsidiaries and related companies. The prices and terms were
mutually agreed by both parties.

Services charges paid to an intermediate holding company and a fellow
subsidiary were in respect of administrative services provided by the
intermediate holding company and a fellow subsidiary to the Group and
were reimbursed at cost based on time and expenses allocated to the Group.

Services income represents fee earned on transfer of fixed assets rendered
to an intermediate holding company. The prices and terms were mutually
agreed by both parties.

Facility management income represents fees earned on facility management
services rendered to an intermediate holding company and fellow subsidiaries.
The prices and terms were mutually agreed by both parties.

Cleaning services income represents fees earned on cleaning services
rendered to an intermediate holding company, fellow subsidiaries and
related companies. The prices and terms were mutually agreed by both
parties.

Consultancy fee income received from an intermediate holding company and
a related company represents fees earned on consultancy services rendered
to an intermediate holding company and a related company. The prices and
terms were mutually agreed by both parties.

Copying services income represents fees earned on copying services rendered
to an intermediate holding company, fellow subsidiaries and related
companies. The prices and terms were mutually agreed by both parties.

Laundry services income represents fees earned on laundry services rendered
to an intermediate holding company and a fellow subsidiary. The prices and
terms were mutually agreed by both parties.

Management services income represents fees earned on management
services rendered to an intermediate holding company, fellow subsidiaries
and a related company. The prices and terms were mutually agreed by both
parties.

Other services income represents fee earned on services rendered to an
intermediate holding company and a fellow subsidiary. The prices and terms
were mutually agreed by both parties.

Rental expenses paid to a fellow subsidiary were based on the floor area
occupied by the Group at the rental rate, mutually agreed by both parties.

Holding Companies

The directors regard Upper Luck Holdings Limited, a company
incorporated in British Virgin Islands, as being the ultimate holding
company and Smart Lane Holdings Limited, a company incorporated
in the British Virgin Islands, as being the immediate holding

company.

32 AEALRH %)

33

(a)

@)

(0)

RE PRI UL ATE 1) — 2K R A Y 8 2 B ER SR 22 IR 7%
kR 2 B2 - BRAER RIGERTEE T ThE -

HERRBERAER—RERZERIR - BRHEE
REAREAERARRKEECRRETEMKRZE
R - BRERRIERTEETTHE ©

A—ZERZERARE—RFARMER RN ZR
BEDREERBZERARE-RRARXHBERRRA
SERETBIRIE P B T ASE 2 E R X
BRRATE

PRISURAE [ /& R AR A B35 [ i B 2 P R ER 2
B - ARBBRRIETEET HIE

RIGERWATER —RERZERAF - RAREER
AIRBENRIREREEERGARRZER - 5
BRI EE T HE

BERBUAEA—RERERAR - BEMBR
AREEARRMBZRGARRZER - BHE
RIS ETT € ©

KEERZERABR R -REERRNERZERAE
A — 5B B A 7 & —REE D AR B R RS
FERERZ B - BRAERRIGRIDEE T HE

BENRBUAEA—RERZERAR - REMBL
AREEABRBENRBAMRRER - BRE
&R AGFRTV IS ETT I E ©

HERRBEAIE R — K& R A B R — KR M
B A RRMBARRBARMZER - BRERKLE
RIVEETTHE °

EEREEAER-—REREHRF  ARHEEA
Ak —HEERRRHEEERBARDNZER - &
BB RIGT I ETT B

BRI AR RERZERA TR —HKFARMEA
ARG B - BRAER RIGERIIEE
TTHHTE °

A—RKRARXMBARAXNZHSRAXHIREAEH
ERZEEEERES HEEEE -

LN
EERARRBHARESEMMKLZ Upper

Luck

Holdings Limited A& A4ER AT + MR E

B4R R A SFEMAKSZ ZSmart Lane Holdings
Limited R EEIERAR] ©
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Notes to the Financial Statements

B RS R AR B

34 Subsidiaries
At 31 December 2009, the Group had direct and indirect interests in
the following principal subsidiaries:

34 MEBATE
K-BEAE+-A=+—H - KEEEUTE
B 2 VA B R S

2009 F ¥R

Issued and Effective
Place of paid up/ percentage
incorporation registered of interest
and operation Principal capital held
Name AL R activities BRTR eSS
NEER Fd-$ick TEXH Br/ TR BEEAL
Interest held directly:
EEREED
Synergis Holdings (BVI) Limited British Virgin Islands’ Investment holding 100,000 ordinary 100%
ERAERRES AR shares of HK$0.1 each
100,0008 &R EE
0.1 T TR
Interest held indlirectly:
R ER
Synergis Management Hong Kong Provision of property management 206,837 ordinary 100%
Services Limited B services and investment holding shares of HK$1 each
HEERREERAR RAENEER RS RIREER 206,837M B EE
BRI LRk
Service Pro Limited Hong Kong Provision of property services 2 ordinary shares of 100%
A REERAR B REMERY HK$1 each
AREREE
BT LRk
Hsin Sheng Security Services Limited Hong Kong Provision of security services 2 ordinary shares of 100%
MBRRE RIS BR A BB RERE R HK$1 each
A EREE
BRI SRk
Optimum Engineering Limited Hong Kong Provision of repair and 2 ordinary shares of 100%
FEIRARAR BB maintenance services HK$1 each
RALRIE RIRES RS AR EREE
BTz TRk
Laundrimate Service Limited Hong Kong Provision of laundry services 2 ordinary shares of 100%
KRERBARRA Bk REERRY HK$1 each
2RBREE
BT BRI
HEEBEMERAH



34 Subsidiaries (Continued)

34 MEBAT )

Issued and Effective
Place of paid up/ percentage
incorporation registered of interest
and operation Principal capital held
Name MK activities BRTR JiiES 1
AFER Fdpicky TEEH BR /R BEEAN
Interest held indirectly (Continued):
ERERR © (8)
Master Clean Service Limited Hong Kong Provision of cleaning services 2 ordinary shares of 100%
el YN BB RS ZRY HK$1 each
2R EREE
BT LRk
S-Club Limited Hong Kong Sales of products, provision of 1 ordinary share of HK$1 100%
& copying services, property REESE Tz TRk
holding and provision of
membership programmes
HEEm » RAEEIRS -
FENERIEHESREA
Synergis Property & Facility Hong Kong Investment holding 2 ordinary shares of 100%
Management (China) Limited Bt REZR HK$1 each
a %%&E&ﬁ@ 2 () W EREE
BER BT B
Synergis Facility Management Hong Kong Provision of facility management 2 ordinary shares of 100%
Limited B services HK$1 each
MEREEEER TR E R R 2%%@
BT B
Synergis Management Services Hong Kong Investment holding 1 ordinary share of HK$1 100%
(Macau) Limited Bt REER 1REESE 1T
MEERRE (R BRAT EER
Art Shine Limited Hong Kong Investment holding 10,000 ordinary shares of 60%
HIREBRAR BE REER HK$1 each
10,0008% E (&
ot A3
Synergis Property & Facility Macau Provision of property management 1 share of MOP24,000 100%
Management (Macau) Limited il and facility management services and 1 share of

MEMFERREER (RF)
BRAHE

and project management

consultancy services
REMEETR R E 2R

PR IE B BB AR

MOP1,000

1RE BRI 24,0007
23 R REE
R 0007 2 B%(D
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Notes to the Financial Statements

B FE R AR B

34 Subsidiaries (Continued) 34 MEBAT (&)

Issued and Effective
Place of paid up/ percentage
incorporation registered of interest
and operation Principal capital held
Name AR RS K activities BRTR JiiESi 1
NCEE REHE TEXEK HR/ MR BEAAN
Interest held indlirectly (Continued):
G - (8)
Synergis Holdings (Supporting British Virgin Islands’ Investment holding 1 ordinary share of US$1 100%
Services) Limited? RBERRES' REZR 1REE 1T LBk
Grand Ascend Limited British Virgin Islands’ Investment holding 1 ordinary share of US$1 100%
BRARAH EREAREE' REER 1IREE1 E T2 SRk
Focus Success Management Limited British Virgin Islands’ Investment holding 1 ordinary share of US$1 100%
EREAREE' REER 1REE1E T2 Edik
Synergis Property Management British Virgin Islands’ Investment holding 1 ordinary share of US$1 100%
(China) Limited EERRARES REER TREE1 X T2 BRiR
MEMEER(RE)BRAF
Smart Apex Limited British Virgin Islands' Investment holding 1 ordinary share of US$1 100%
BEERAR ERARREE REER 1REE1ET 2 LBk
Synergis Property Management PRC (wholly owned Provision of property management, RMB9,000,000 100%
(Shenzhen) Co., Ltd.2 foreign enterprise) repair and maintenance of AR #9,000,0007T
MEMEEBORI)BRARR RE(NEBERE) sophisticated equipment and
indoor cleaning services, and property
management consultancy services
RENEER  BERETERE
RENBRRS - WRMEEERZEARSE
Synergis Property Services PRC (wholly owned Provision of property management RMB7,000,000 100%
(Beijing) Co., Ltd.2 foreign enterprise) and facility management services, AR#7,000,0007C
nEMERB(ER)BRAR RE(NEBELE) property agent and property
consultancy services
REDFER RREEERY - FiE
B REER AR
Synergis NH Property Management PRC (wholly owned Provision of property management HKD1,020,000 60%

(Suzhou) Co. Ltd.

foreign enterprise)

and facility management services

MEMEMETEEHN)ARAR HRE(NERERSE) and property management
consultancy services
REMEEE KR E R RS
R EE R ARE

HEEBEEMARAT
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34 Subsidiaries (Continued)

34 BBAT(#)

Issued and Effective
Place of paid up/ percentage
incorporation registered of interest
and operation Principal capital held
Name AR RS K activities BETR FrieER
AR EHE Fd-it FEER R/ BREAL
Interest held indlirectly (Continued):
EERGER - (£)
Supreme Property Management Macau Provision of property management 1 share of MOP60,000 60%
Co. LtdP 1 and facility management services and 1 share of MOP40,000
WRIEEEARAAP and property management 1R AE{ERF%60,0007T2
consultancy services R R REERME
REDRER RREE R R 40,0007T.2 A2
DA B R A AR
1 These are investment holding companies with no specific place of operation. 1 ZENBRIREERAT - WAL o
2 These are not registered company names but merely for identification 2 ZEW M AT RE - WEHRDE -
purposes only.
3 Previously known as “Synergis Management Service (Beijing) Limited” . 3 AIE T EEERBUER) AR AR
4 Previously known as “¥TE¥FEEE (LR) BRAR]". 4 RIE T EMEERULR)ARAF]
5 Supreme Property Management Co. Ltd. was incorporated on 10 June 2009 5 HMmEERAERARANR-STENF A THE

and engaged in property management and facility management services and

property management consultancy services.

MR EY R EERREEERE AR EE
BKARG 2 AR
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Five Year Financial Summary

hEHMBREE

Nine months
Year ended ended
31 December 31 December
2009 2008
Bz H5E Year ended 31 March
= 2 ST L BE=A=1-H
+=HA=+—-HB t=ZA=+—H 2008 2007 2006
LFE EAER “EENF ZETLF TETRF
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BT BT BT BEFIT
Operating Results R
Revenue g 546,837 350,540 430,488 367,753 391,212
Operating profit BT 32,903 24,474 32,080 25,447 36,476
Share of profits/(losses) of D ERESIEEE
jointly controlled entities 2w fl/ (E1E) - 50 4) = 445
Loss on disposal of a jointly & — KR
controlled entity ERCER - (363) - - -
Share of (loss)/profit of an associate M —FKHEE& R 7] 2
(E518) /Al (410) 513 533 291 116
Gain on liquidation of an associate /5 & — KB &N
el G 85 - - - -
Profit before taxation B A A 32,578 24,674 32,609 25,738 37,037
Taxation T8 (6,333) (3,709) (5,413) (4,062) (5,852)
Profit for the year/period F /HB Al 26,245 20,965 27,196 21,676 31,185
Minority interests DEIR R (93) 187 (892) (553) 35
Profit attributable to equity holders — ZA2 BIRRHERA A
of the Company FEAE % F 26,152 21,152 26,304 21,123 31,220
Assets and Liabilities BEREE
Assets BE
Property, plant and equipment e 18,659 11,813 3,789 5,550 6,255
Investment properties BEY 2,000 2,000 2,080 2,060 2,040
Jointly controlled entities HEEEHE - = 818 743 1,902
Associate = l/NE] - 1,703 1,472 832 541
Prepayments SEUNE ] - s 6,504 = =
Deferred tax assets EIERIAE E 144 183 292 516 414
Current assets MEBEE 180,021 171,473 211,414 217,611 216,746
Total assets BEAH 200,824 187,172 226,369 227,312 227,898
Liabilities =l
Current liabilities ik =K 71,515 68,781 51,702 59,843 59,836
Deferred tax liabilities BELERIBE R 2,234 1,610 412 649 905
Long service payment liabilities REBRBEEE 1,255 945 314 260 315
Total labilties afem | M| 713 248 607261056
Minority interests DEERES | 424 | 292 198 goo 171
Equity attributable to equity holders AR BIIIER B A
of the Company JEfh R 125,396 115,544 171,956 165,760 166,671

HEEBEEMARAT
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Major Properties

EE:2E S

Properties Held for Investment at 31 December 2009

Description Use

B3 Rz

Status
AR

Lease Term

HEFH

REBEAF+T-ZA=+-BRHEREZYE

Percentage of
Group's Interest
REBFTE
ERmADL

Loading Bay L101 on 1st Floor, Carpark
Fortune Commercial Building,
No.362 Sha Tsui Road, Tsuen Wan,
New Territories
60/27,700th shares of and in The
Remaining Portion of Tsuen Wan
Town Lot No. 355
AL RE3625 pEE:a
EEMENEMERHEL0]
EETIER3555RERER
£527,70017 26017

Car Park Nos. P250, P251, P252, Carpark
P253, P254, P255, P256 and P257,
Sun Hing Garden, No.2 On Po Lane,
Tai Po, New Territories.
24/64,299th shares of and in Tai Po
Town Lot No. 26
MAKELBEELR JHEAL
FELFERE P250 © P251 » P252 ~ P253
P254 - P255  P256 &% P2575R B i
RITH ER 265K
%64,29917 2 2417

Rental

HA

Rental

A

Medium

FH

Medium

R

100%

100%

100%

100%

Synergis Holdings Limited
Annual Report 2009

127



Corporate Information

NSE R
NG
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BIEE* Business in Kwun Tong

Hong Kong Kowloon, Hong Kong

* Independent Non-executive Director — 4AYR =5 = 5 75 5 B NEEEE
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David Yu Hon To (Chairman)

Principal Share
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Transfer Office

FEFR L1018

Butterfield Fulcrum Group
(Bermuda) Limited
Rosebank Centre

EREES AER(F/E) :
8 ?J/ le ch RBF B RER 11 Bermudiana Road
5’2%:;{; u Pembroke HMO08
Bermuda
Wong Tsan Kwong
ER Hong Kong Branch Computershare Hong Kong

Remuneration

Stephen Ip Shu Kwan (Chairman)

Share Registrars
and Transfer Office

EERODBFETOE

Investor Services Limited
Shops 1712-1716,
17th Floor Hopewell Centre

. PR,
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= W'biref Wong Ying Wai Hong Kong
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Kan Fook Yee EEEFERAER183H
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TEREES Fan Cheuk Hun Board Lot 4000 shares
it e 7 2 SEREEN 4000 B
Catherine Chu Website http://www.synergis.com.hk
RER A
E-mail Address info@synergis.com.hk
Company Secretary Tsang Oi Yin EE bt
REWE BBE
Financial Calendar g 4=k
Announcement of interim results 11 September 2009  A#rhEi%E4E ZTTAFNA+—H
Announcement of annual results 13 April 2010 AR FEE —E-EFNA+=H
Ex-dividend date for proposed final dividend 18June 2010  #FERARHREZHRFH —ZT—ZTFXA+NAR

28 June 2010
7 July 2010

—T-TERRAFAY
R KA RS FI 58

—T-FTFAA=NA
—E-FFLALA

Annual General Meeting for 2010
Payment date for proposed final dividend

HEEREEMARAT
2009 F ¥R

128



Synergis Holdings Limited
FEEEEKEBERRAA

Hsin Chong Center, 107-109 Wai Yip Street,
Kwun Tong, Kowloon, Hong Kong

Tel: (852) 2579 8313

Fax: (852) 2751 8784

BB NBEEIEEZREE107-109 573 E 0

T (852) 2579 8313
BH: (852) 27518784
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