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Corporate Social Responsibility (“CSR™) is a ubiquitous factor

in the operations of the Group. Management sees the Group’s
CSR programs at the various factories spread across Asia as

an integral part of the business and a necessity to ensure the
sustainable development of the Group. In accordance with this line
of thinking, the Sustainable Development (“SD”) Committee was
established this year. It has become increasingly clear that CSR
and SD are key success factors for any business that encompasses
the global markets. The validity of this view is reinforced when
observing the resources the Group’s brand name customers have
dedicated to performing their activities that focus on CSR and
their visionary approach to SD. Management believes its efforts in
the areas of CSR and SD will help lead the Group in the right way
forward. These efforts will also help customers see that the Group’s
actions complement their business activities and will create a closer
bond between the Group and its brand name customers.

CSR activities can be viewed from three angles. First, CSR can
serve as a compliance function to ensure that operations are run
smoothly and that external relationships are properly maintained.
Disruptions to operations can occur in many forms. They may arise
due to industrial accidents occurring to workers on the production
line. Disruptions may also occur when workers deciding to

pursue industrial action against the factory on account of feeling
dissatisfied with management. Finally, they may also happen due to
the factory failing to comply with the latest government regulations
e.g. concerning the environment, concerning labour management,
involving emissions etc. Properly planned CSR activities can help
mitigate the aforementioned disruptions and help manage the
relationship with the parties involved. From another perspective,
CSR serves as a basis of self-governance that assures the Group’s
brand name customers their supply chain partners meet important
expectations with respect to policies such as labour management,
factory management and green manufacturing.
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1 4 & 5

The Group sees SD from two perspectives. One perspective is that
of coexistence in harmony between the various stakeholders i.e.
shareholders, management, workers etc. so that each feels they

are fairly treated and can look forward to the future. Another
perspective is SD represents an appropriate balance between
preserving the environment and allowing the Group to be
sufficiently profitable so that it can remain in business. The Group
considers SD as an advanced level to CSR activities. A solid CSR
work will build a sound SD foundation.

A solid CSR program can help attain precise objectives e.g.
operating efficiency. Operating efficiency can be attained from the
following approaches. Establishing protocols to ensure there is
meaningful, clear communication between the factory management
and the production staff. Another is to design a suitable production
schedule for the production staff to follow that allows for sufficient
rest. Checking and modifying the menu and living quarters
provided to production staff so as to enable them to feel at home
while working for the Group. Another is to provide sufficient
training to the production staff so that they can avoid industrial
accidents and injury. Finally, providing sufficient counseling to
production staff so that they can adjust to the factory environment
and resolve problems they encounter in their daily life working for
the Group.

CSR activities should be designed to help society at large. The
Group has engaged in activities that contribute to society. Some
activities provide assistance to the elderly in old age homes. There
are activities that help finance matters that affecting groups

in need e.g. money for scholarships, school equipment and for
victims of natural disasters. The Group does look to ways to help
communities surrounding the factory premises.

Yue Yuen Industrial (Holdings) Limited
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Recently the Group held in the Zhong Shan factory premises

its third Group CSR Workshop. The first workshop was held in
Vietnam in 2002. The second workshop was held in Indonesia in
2007. The participants of this workshop are from various parts of
the Group. The senior management supervising the overall CSR
efforts of the Group attended. The various key personnel of the
CSR divisions from the various factories across Asia also attended.
The purpose of the workshop was to discuss key topics concerning
CSR and to allow for an exchange of views and experiences in
addressing these topics. The latest trends in labour management
were extensively discussed, particularly given the rising
expectations of citizens living in China, Indonesia and Vietnam.
The implementation of CSR and SD programs to assist production
staff in managing family matters and children was also mentioned.

The Group always consider that ensuring the successful
completions of the Group’s ongoing CSR and SD programs, and
harmonizing people by future CSR and SD activities are essential
to the success of establishing a society in line with CSR and SD
concepts. The Group will continuously dedicate its efforts in this
regards and plan ahead, act solidly for its sustainable development.

AT AL AL R E ST EEL
B R A AL AT CAERR 6 o 56
— WK TAEF S i R A R
BAT B R TEF Rt g it —EFE L
EAEENJE AT o K S LAEWF S &
BB TR [ A B AR B - B A
LB R 2R B HAT LEM S AR
ISR T TAEME R & o 55 & A
T [7] R 1Y A S 4 € EAT B M A
NEWH T TAEVE & -« TAEVFE
GZHMENmAERACELGELN
HEEHRE SRR H B R ER
=R IR-CY i R | N R b -
A5 L) B B A AR B R B
EREINER AR SN S A A=
WIEE o TAEWF & R4 R EH AT 2
fhE EAT M K AR R O R W B A E
NEEMFREMEZ THE -

AL — 1) 58 A > e R R 5E A 4R
) A A A A O A R R
B > DL R AR A A & AT A
K AE BE RS B BOml e N IRB AR - 2
TE AL € BB A 3 4L & 34T Ak A 8 R
B B B o AR B IO AR A N DA
W§ A9 T A > 20wk @R A By 4 3K
B R HATH -

Annual Report 2010 181



roorat ial R nsibilit

=
i
=
&

il
B

i ] —— 3
Birthday Party for staff sharing the same calendar month Supervisors visiting sick employees
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Factory holding event to celebrate Mid-Autumn Festival New equipment installed to further automate manufacturing process and improve
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A running competition held as a recreational event for factory employees A cooking competition between the leading chefs of the factory kitchens
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Regular workshops held to help staff communications Students from an American university visiting one of the group’s factories
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May Labor Day celebration in one of the factories
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A workshop for pregnant employees to educate them about maternal health
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Summer camp event held for the children of factory employees
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Factory event to plant trees to support the “Care for the Environment” Campaign
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Award given by a brand name customer for social & environmental achievement Factory management posed with brand name customer after receiving the Social
LR T W P R B AT BAL & R BR AR S A A8 T & environmental award
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Periodic morning meetings between factory supervisors and production staff GAP analysis with consultants
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Implementating OSHAS training from SAI Global Dance competition held in a factory
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Dance competition held in a factory Opening Health Fair

TAFEREREE (R R8T & AR

Health Fair activities Health Seminar

(R T e &

Nutrition consultation Service Diligent factory employees who once attended our night school to eventually
BRI IR T earn their college degree
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Recreation event bring factory staff closer together

Factory employees voluntarily participating in various community activities
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A charity organization and the staff charity fund together donate equipment to

Factory event recognizing the good academic results of factory staff children
handicapped people attending kindergarten
— 2R MR B B 10 25 2 i e R N e IR R A KRG L HER -2 2 T4

Factory staff give presents and cakes to children in remote v111ages for the
Mid-Autumn Festival

Staff children receive awards for their outstanding performance in high school
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Certificate awarded to factory for outstanding social security benefit program
for employees
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Lunar New Year Festival events held by the factory to bring factory staff closer
together
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The winning photographs of staff babies participating in the “Happy Baby

Photo Contest”
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Government ceremony recognizing factory efforts in providing comprehensive
social benefits to employees
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Hiking activities held for factory staff
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The winning photographs of staff babies participating in the “Happy Baby
Photo Contest”
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