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Vision

Our vision is to be the leader in construction and property related
services.

Mission
We are committed to:

e Creating value for our customers and delivering quality
services at world class standards

e Delivering value to our shareholders through maximizing
market share and returns

Values

Integrity

Service

Teamwork

Quality

Innovation

Social Responsibility
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Management Discussion and Analysis

EEET &S

The board of directors (the “Board” or the “Directors”) of Synergis
Holdings Limited (the “Company” or “Synergis”) announces the
unaudited interim results of the Company and its subsidiaries (collectively,
the “Group”) for the six months ended 30 June 2011.

FINANCIAL PERFORMANCE HIGHLIGHTS

Synergis reported consolidated revenue of HK$313.1 million for the six
months ended 30 June 2011 (2010: HK$275.5 million), an increase of
13.6% when compared with the last interim reporting period; while gross
profit increased by HK$3.4 million to HK$47.4 million, being 7.8% above
that recorded in the last interim reporting period.

General and administrative expenses increased by 10.4% to HK$41.3
million (2010: HK$37.4 million), which was 13.2% as a percentage of
revenue, very similar to last year. The increase arose mainly from the
investment made for our new Assets Management Services (“AMS")
business expansion in Chinese Mainland which enables us to capitalize
upon the targeted growth in clients, business and revenues.

Profit attributable to equity holders of the Company for the period was
HK$5.4 million, a decrease of 16.9% when compared with the last interim
reporting period. Earnings per share were 1.6 HK cents for the reporting
period (2010: 2.0 HK cents).

Business Segment Results

Property and Facility Management Services

Hong Kong: Our core business grew 12.5% to HK$266.7 million (2010:
HK$237.1 million). The improved performance reflects growth from the
new facility management contracts in Hong Kong including Government
Property Agency and Hong Kong Police Headquarters together with the
expansion of services offered to our existing clients. Besides, the Group
has achieved a slight growth in the property management business
in Hong Kong. There has been general staff costs inflation which had
negatively impacted the gross margin of our lump sum contracts,
especially for the Property Service Contracts from Hong Kong Housing
Authority and The Link Management Limited’s contracts. As a result of
that the overall net profit margin decreased, with the earnings before tax
hence decreased to HK$12.2 million (2010: HK$13.0 million).
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Chinese Mainland: The Group has continued to invest in related
businesses in selected Chinese Mainland cities which resulted in the
award of several leasing agency, retail consulting services and asset
management service contracts. After netting the increased staff costs from
this expansion, the losses have slightly increased to HK$8.2 million (2010:
HK$6.6 million).

Supporting Services to Property and Facility Management
Total revenue from supporting services increased by 30.5% to HK$36.4
million (2010: HK$27.9 million). All services reported a steady growth
with the improvement of gross margin for the period, especially for the
new repair and maintenance contracts awarded. As a result, the earnings
before tax from the supporting services increased sharply by 200% to
HK$2.4 million (2010: HK$0.8 million) as a result of the new business
development.

Overview

Hong Kong

The property and facility management industry market in Hong Kong is
very mature and highly competitive. In order to cope with rising costs
and achieve a sustainable growth for the Group, the management has
undertaken proactive strategies to expand revenue streams and actively
provide new value-added services for our clients. With initiatives such as
the “Elite Services” Team to capture higher market segment, the Group
has successfully expanded the market share in property management. A
major development is the further strengthening of the client portfolio in
facility management (“FM"), such as a service contract awarded from the
Government Property Agency, covering a portfolio of 39 office buildings
and senior civil servants quarters, for a term of four years commencing
April 2011. Moreover, we have extended our services for several
government departments including the Development Bureau, Department
of Justice, Companies Registry and Drainage Service Department.
Leveraging on our strong track record and professional services for the
educational institutions, we were appointed by Ying Wa College as well
as Diocesan Girls’ School to manage their school campuses. With solid
experience on providing FM services to various educational institutions,
we are capturing the business opportunities in the educational institutions
with their direction to outsource the FM function for achieving cost
effectiveness.
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Our key business development strategy is providing extra value to
our clients. One major initiative was our unique “Building Life Cycle
Maintenance Model” which aims to unlock the value of old industrial
buildings through our one-stop-shop building revitalization service, as
well as offering additional services to our managed properties. As a result,
the Group’s repair and maintenance business has expanded satisfactorily,
completing new types of projects such as the slope maintenance service
contracts for Tsui Lam Estate and Tsui Ping (North) Estate and a large-scale
refurbishment works to CNT Bisney. To capture business opportunities
brought by the revitalization of industrial building scheme promoted by
the HKSAR Government, we have also started to provide feasibility study
and conversion application services for a potential industrial building.

Chinese Mainland

Built on a solid foundation of experienced management team and ardent
business development efforts, the China team has made significant
strides in obtaining AMS contracts in selected high-growth cities in
China. We were appointed by the developers to provide leasing, tenancy
management, marketing and promotion, and operations management for
prominent shopping and commercial centres including Spot on WFJ (/& &
$1K) in Beijing, Vanke International Plaza (& £HBFE &35 ) and Pingjiang
Metro (F;T#1#) in Suzhou. The Group's business foothold further
expanded into the north-eastern China region where we were awarded
pre-operation and retail consultancy contracts for commercial projects
including Urban Center (F&#B# 1)) in Dalian, Harbin Dazhijie (%5 /&K
B 1) and Qigihar Underground Commercial Street ( 25 2504 F /P 0 E 5
R4 ) in Heilongjiang. The team will start to provide services to those
new projects starting from the second half of this year.

With a professional retail consultancy and leasing team, we were
appointed by the developers of Sanyuecheng Shopping Plaza ( =173
B E1S) in Fushun City of Liaoning and Jinyushang project (& E L
T8 H ) in Linyi, Shangdong to provide market positioning and preliminary
commercial consultancy services. Based on the strong international and
local networks and leasing capability, the Group has started to provide
leasing services for Suhe No.1(# A —5%) in Shanghai and shopping
plazas reconstructed from shipyards ( A e # 4 ) in Hangzhou.

AEBZTEEBERRB AT RFBEINE
B-HP-—HIBERRERERASEBAN 12
FRMERERT S BB B B TR R
EREATEAENEE TAXEEEENYER
HEINIRTS - Bt - AEENEE RRBEEBRR
HSIEARER - SERCGTIERITAR - B R K R 57
(10) BRBAME IR E X O REMBEETARIE
B TR  RIEERAFITRRBFEREACTE
AEIPTERREY AEECERE/BETRNER
AT AT MR IE R 2K B R AR 7S

& [ P 1t
BREALRNEEBBRMEYNEBERE AR
VHREER PEEFCREENES  REEN
TERERETRGEEEERBAL AEECE
BREZT URERBOEBEDL (BHFIERE
BE TR~ BN B R BIRR R 45 R ST ) SR A A
MEER MEHEEMNEERLEETERE -AKE
ZEBEHOE-SEREPERIBE BISHE
HE (BREREERDL BRIEAMBEBERETHR
EERBTORESHTRES) <A H2ERTERM
BH -ZEBBHAFE T LERIE  R%EHERB
IR -

BEBENTERRLEERN ~AKECEESES
mIET=tHRBYESMUREE T2 EILIAB
ZBERAZE ARETISE KA X ERE R
o HPRBARNBEBR R A BEAREEE N K&
B2 Fia R LEEA — Sk MK EREEZD
BYESREEEERS-



Management Discussion and Analysis
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In addition to the above commercial projects, the Group has continued to
expand the residential management portfolio: namely, Le Palais ( = &E& ) ,
a medium to high-end residential development with a total GFA of 58,000
sg.m. developed by K Wah Group in Guangzhou Huadu District, and Zun
Bao Yuan (T ZE ), a luxurious villa development project located in
Yangpu District, Shanghai.

Since most of these projects are in the pre-operation or leasing stage, it is
expected the related income will materialize from the second half of the
year.

BUSINESS OUTLOOK

Hong Kong

Mindful of the ongoing challenges that we face in the Hong Kong market,
the Group's objective is to continuously expand the service offerings to our
well-established portfolio and achieve sustainable growth by enhancing
customer value and adopting stringent cost control measures. The Group
consistently pursues our strategy to enhance the value of the clients’
properties and further improve their living and working environment
by providing one-stop-shop property enhancement and maintenance
services. Moreover, leveraging our strong track records, our FM team will
pro-actively capture new opportunities brought about by the continuing
outsourcing of the international schools and tertiary educational
institutions.

The Buildings (Amendment) Bill 2010, passed in the end of June 2011,
will introduce the mandatory building inspection scheme and mandatory
window inspection scheme, both requiring owners to regularly inspect and
repair their buildings and windows. Management believes that the Group
will benefit from the implementation of the schemes. With strong and
professional building consultancy and maintenance capabilities in Synergis,
we are well-positioned to grasp this business opportunity.
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Chinese Mainland

With the introduction of various measures by the central government
to cool down the property market since 2010, the Group has seen a
weakened residential property market. In order to avoid the increasing
risks in residential property development, many developers have moved
to the commercial property market, which continues to attract investors
who are benefiting from China’s urbanization and a rapidly increasing
household income level. The Group is positioned for the long-term
development of the China property market. Looking ahead, we expect
investment will continue to flow into the commercial properties, which
will provide ample business opportunities as we focus on providing AMS
services to the commercial sector.

Applying our unique AMS business model, our dedicated team provides
comprehensive services including leasing, consultancy, shopping mall
operations and engineering services such as green building consultancy
and FM technical due diligence services. With the awards of various
leasing agency, marketing positioning and AMS contracts during the first
half of this year, the team will continue its momentum to secure more
projects and build project showcase to reinforce our brand in the market.
With enhanced business development capability and client networks,
the Group adopts a versatile approach in expanding the service offerings
to meet the clients’ needs and aggressively expand in various cities with
high growth potential. We believe our strong track records, professional
management team and proven expertise will enable us to capitalize upon
the strong economic and commercial property market growth in the
Mainland.

Treasury Management

The Group's treasury department adopts a conservative approach in the
management of its financial risks and resources, under the ongoing close
supervision of the Executive Directors. The Group’s financial and liquidity
position is strong, with no debts; hence it is not exposed to interest rate
risk. The Group's business is conducted primarily in Hong Kong and a
majority of its assets and liabilities are denominated in Hong Kong Dollars,
thus it has very limited foreign currency exposure. It is the Group's policy
not to enter into derivative transactions for speculative purposes. It is also
the Group's policy not to invest liquidity in financial products, including
hedge funds or similar vehicles, with significant underlying leverage or
derivative exposure.

Cash Management

The Group operates a central cash management for all of its subsidiaries
with the cash having mainly placed in deposits with a diversified portfolio
of licensed banks in Hong Kong. The Group has sufficient internal cash
and bank facilities to finance its operations and take advantage of
potential business opportunities.
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Management Discussion and Analysis
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INTERIM DIVIDEND

The Board has resolved to declare the payment of an interim dividend of
1.2 HK cents per share for the six months ended 30 June 2011 (30 June
2010: 1.5 HK cents per share) payable on or around Friday, 7 October
2011 to shareholders whose names appear on the registers of members of
the Company on Wednesday, 28 September 2011.

CLOSURE OF REGISTERS OF MEMBERS

The registers of members of the Company will be closed from Friday,
23 September 2011 to Wednesday, 28 September 2011 (both days
inclusive) during which period no transfer of shares of the Company will
be registered. In order to ascertain shareholders’ entitlement to the interim
dividend, all share transfer documents accompanied by the relevant share
certificates must be lodged with the Company’s Hong Kong branch share
registrars, Computershare Hong Kong Investor Services Limited, at Shops
1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East, Wan
Chai, Hong Kong for registration no later than 4:30 p.m. on Thursday,
22 September 2011. The principal share registrars of the Company is
Butterfield Fulcrum Group (Bermuda) Limited at Rosebank Centre, 11
Bermudiana Road, Pembroke, HMO08, Bermuda.

HUMAN RESOURCES
At 30 June 2011, the Group employed a total of 6,010 (30 June 2010:
5,444) staff in Hong Kong and the Chinese Mainland.

In view of the rapid growth of the Group, a competent and stable
workforce is essential for meeting the Group’s operational needs and
exceeding customers’ expectations. The Group has defined a Talent
Management Model to manage all Human Resources activities. The Model
uses a competence-based approach to ensure quality recruitment, training,
performance review and succession planning. It also addresses key issues
in staff retention through communication programs, workshops, and a
series of staff loyalty programs. This model has won a number of awards
in Human Resource and Organization Development competitions.

Highlights of this model include the introduction of the Synergis Corporate
University program, a program jointly developed with The Hong Kong
Management Association. Subsidies are provided to our officer grade
staff to enroll in a customized professional diploma program which will
eventually lead to a Degree program. This initiative is helpful in attracting
and retaining talent for the Company.
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Taking into consideration business growth, the staff requirements for
both Hong Kong and the Chinese Mainland have been defined. Besides
external recruitment, internal talent pools are identified through staff work
achievements and performance reviews. Personal development plans are
developed to provide exposure to higher accountabilities before promotion
assessment. The Group sets its remuneration policy by referencing
prevailing market conditions and formulates a performance-based reward
system with a view to maintaining market competitiveness for attracting
and retaining high caliber staff.

The remuneration packages of Hong Kong staff include basic salary,
discretionary bonus and other benefits such as a medical scheme and
contribution to retirement funds. Incentive bonus scheme and the share
options scheme are set up for senior management staff to provide
initiatives to align their performance with the overall profitability and
development of the Group. Such management bonuses are calculated
through a formula tied to the Group’s net profit and approved by the
Board.

Employees on the Chinese Mainland are remunerated in accordance with
local market terms and welfare policies.

On behalf of the Board
Wilfred Wong Ying Wai

Executive Deputy Chairman

Hong Kong, 26 August 2011
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Condensed Consolidated Interim Income Statement
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For the six months ended 30 June 2011
HE—_ZT——FA=1+H1~EA

Unaudited
Six months ended 30 June
REBEZ
BEXNA=+HLAHEAR
2011 2010
—F——5 —T-ZF
Note HK$'000 HK$'000
k=3 BT T BT T
Revenue W= 3 313,101 275,509
Cost of sales SHERAR (265,716) (231,536)
Gross profit EF 47,385 43,973
Other income E A 1,375 1,868
General and administrative expenses — B R ATERR X2 (41,321) (37,364)
Profit before taxation R A5 A1 g 4 7,439 8,477
Taxation IE 5 (2,017) (2,019)
Profit for the period BRI 4 ) 5,422 6,458
Profit attributable to: w=AEBER
Equity holders of the Company RAFIRERE A 5,435 6,478
Non-controlling interests Eadive (13) (20)
5,422 6,458
Earnings per share for profit attributable to RARRERE ARG RTZ
the equity holders of the Company BRRAEF
— basic —HAK 7 1.6 centsflll 2.0 centsfll
— diluted — s 7 1.6 centsflll 1.9 centsfll
Dividends % 8 8 3,984 4,980
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Condensed Consolidated Interim Statement of Comprehensive Income
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For the six months ended 30 June 2011
HE-_ZT——FA=+H1~EAR

Unaudited
Six months ended 30 June
KEEZ
BEAA=+HLAEA
2011 2010
—E——f —E—TF
HK$'000 HK$'000
BT ok b
Profit for the period HAWiE F 5,422 6,458
Other comprehensive income: Hit 2 mEUN:
Exchange differences on translating BREBINEBEEZ
foreign operations HEHZ7 178 68
Other comprehensive income for HANEMEERXN
the period, net of tax MBRHRIE 178 68
Total comprehensive income for the period HAN2EINEER 5,600 6,526
Total comprehensive income attributable to: ZEWNBEEBRN:
Equity holders of the Company RAEIRERE A 5,608 6,543
Non-controlling interests PR (8) (17)
5,600 6,526
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Non-current assets
Property, plant and equipment
Investment properties
Deferred tax assets

Total non-current assets

Current assets
Contracting work-in-progress
Receivables
Utility deposits and prepayments
Amounts due from fellow subsidiaries
Taxation recoverable
Cash and cash equivalents

Total current assets
Current liabilities
Payables and accruals
Amount due to an intermediate holding
company
Amounts due to fellow subsidiaries
Taxation payable

Total current liabilities

Net current assets
Total assets less current liabilities
Non-current liabilities

Long service payment liabilities

Deferred tax liabilities

Total non-current liabilities
Net assets

Equity attributable to equity holders of
the Company
Share capital
Retained profits and other reserves
Proposed dividends

Non-controlling interests

Total equity

FREEE

UEN V=
BEME
BRETRIAE E

FRBEERE

nRBEE

EEafTIRE

e R IR
NAREREE MBI R
JE UK [B) 22 P 188 1% R 3RIR

A] Yy Bl 778
RekReEFE

nBEERE

mEAR

e 5RIA B B 5T B
N —RERZERAA
IR

e R R B8 & R 5RIR
P BEIR

nBEEAE
nBEEFE
EERBARBER
ERBER
EHRBEEE
BRI AR

FRBEERE
HEEFE
FREREREAERL
E

PR

PRBR i ) I H A 8
BORA S
FEREE

1 SRR

Unaudited

30 June

2011

REBEZ

s —f
~HA=+H

Note HK$'000
k=3 BT T

16,390

2,330

197

18,917

749

9 106,039
14,315

645

29

66,125

187,902

10 81,277
1,125

431

3,687

86,520

101,382
120,299
570
1,468

2,038

118,261

11 33,200
80,820
3,984

118,004
257

118,261

Audited

31 December
2010

KEZ
—E-TF
+=-A=+—8
HK$'000
BT

16,787
2,000
194
18,981
409
89,704
6,260
776

42
78,055

175,246

64,942
1,441
177
1,551

68,111

107,135
126,116
570
1,597

2,167

123,949

33,200
78,864
11,620

123,684
265

123,949



Condensed Consolidated Interim Statement of Changes in Equity
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For the six months ended 30 June 2011
HE-_ZT——FA=+H1~EAR

Unaudited
FRE
Attributable to equity holders of the Company
BERALARBREA
Employee
share option Non-

Share Share Merger reserve Exchange Retained controlling Total
capital premium reserve  {EBERE reserve profits Total interests equity
[ iR it d] i Btk R axt  FERER BaAH

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
EETT BRI EETT EETT EETT ERETT EETT EETT BETT

At 1 January 2011 W=E——%-A—-H 33,200 25913 1513 1474 533 61,051 123,684 265 123,949
Profitloss) for the period HRER,/ (B8) - - - - - 5435 5435 (13) 5422
Other comprehensive income Eth2ERA - - - - 173 - 173 5 178

Total comprehensive incomefloss) HRZERA/ (BB) A%

for the period - - - - 173 5,435 5,608 (8) 5,600
2010 final dividend paid ER-E-SEERIRE - - - - - (11620 (11,6200 - (11,620)
Share option scheme TEfEsr 2l - - - 3 - - 332 - 332
Transfer upon share options lapsing 88 78 4 A M &8 - - - (35) - 35 - - -

- - - 297 - (11,585) (11,288) - (11,288)
At 30 June 2011 RZF-——£xA=1H 33,200 25913 1,513 1,771 706 54,901 118,004 257 118,261

For the six months ended 30 June 2010
HE-Z-ZTFA=THIAEA
Unaudited
Attributable to equity holders of the Company
EERARARERFAA

Employee
share option Non-
Share Share Merger reserve Exchange Retained controlling Total
capital premium reserve  [EEFEMRE reserve profits Total interests equity
B RiAEE AbEE B EXREE REEF @it FERER EngE

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT  BBTT  BETr  A¥Tr  R%Tr  BETn RB¥Tn BETR BETR

At 1 January 2010 R=Z-2£-A-H 33,200 25913 1513 460 24 64,086 125,39 424 125,820
Profit(loss) for the period HBhEzl/ (B8) - - - - - 6,478 6,478 (20) 6,458
Other comprehensive income Eth2ERA - - - - 65 - 65 3 68

Total comprehensive income/(loss) EIRZENA / (HBiE) 48

for the period I - B ) I O 7777(11) 6526
2009 final dividend IENFEADRE - - - = = (16,600) (16,600) - (16,600)
Share option scheme BiREETE - - - 584 - - 584 - 584

s .= = o= = U ey o e
At 30 June 2010 RZZ-ZE A=1H 33,200 25913 1513 1,044 289 53,964 115923 407 116,330
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Condensed Consolidated Interim Statement of Cash Flows

HRGZEPHIRERER

For the six months ended 30 June 2011
HE—_ZT——FA=1+H1~EA

Unaudited
Six months ended 30 June
RBEZ
BEAA=+HLAEA
2011 2010
—F——F —E-TfF
HK$'000 HK$'000
BETT BT T
Net cash generated from operating activities RexXpES2ReFE | 253%0 2,705
Cash flows from investing activities REEBEEZHRERE
Purchase of property, plant and equipment HEEME BRE L& (3,137) (1,124)
Proceeds from disposal of property, HEWE  BRE KR
plant and equipment FriS 508 78 14
Interest received 2 HFE 54 18
Net cash used in investing activities RAXGRAZASFE | 3,005 (1,092)
Net cash used in financing activity MEXBRAZER € FRE
— Dividends paid -gEks (11,6200 -
Net (decrease)/increase in cash and ReRBRESFE L)/
cash equivalents Nz F 58 (12,095) 1,613
Cash and cash equivalents at the beginning of H# 2R & MR L HE
the period 78,055 88,737
Exchange gain on cash and cash equivalents R & RIRSFE 2B NI 165 44
Cash and cash equivalents at the end of the HMReBRekReEE
period 66,125 90,394
Analysis of balances of cash and cash ReERBEFEEHRDIT:
equivalents:
Bank balances and cash RITEBRRES 66,125 90,394
HEEEEMERAT PMEE 2011 |3



Notes to the Condensed Consolidated Interim Financial Information

G E P MBS F MR

%

General Information

Synergis Holdings Limited (the “Company”) was incorporated
in Bermuda under the Companies Act 1981 of Bermuda as an
exempted company on 4 August 2003. The address of its registered
office is Clarendon House, 2 Church Street, Hamilton, HM 11,
Bermuda. The Company'’s shares were listed on The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”) on 9 October 2003.

The Company and its subsidiaries (collectively, the “Group”)
are principally engaged in the provision of property and facility
management services and related services in Hong Kong and Chinese
Mainland.

This unaudited condensed consolidated interim financial information
has been approved for issue by the board of directors (the “Board”)
on 26 August 2011.

Basis of Preparation and Accounting Policies
This unaudited condensed consolidated interim financial information
has been prepared in accordance with Hong Kong Accounting
Standard (“HKAS") 34 “Interim Financial Reporting” issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA™).

The accounting policies and methods of computation used in the
preparation of the interim financial information are consistent with
those used in the annual financial statements for the year ended 31
December 2010, except that the Group has adopted the following
revised Hong Kong Financial Reporting Standards (“HKFRSs") which
are mandatory for the first time for the financial year beginning 1
January 2011 and which are relevant to the Group’s operations.

HKAS 24 (Revised) Related Party Disclosures

HKAS 32 (Amendment) Classification of Rights Issue

HKFRS 1 (Amendment) Limited Exemption from Comparative
for First-time Adopters

Extinguishing Financial Liabilities with
Equity Instruments

HK (IFRIC) — Int 19

HKICPA has issued a number of new/revised standards,
interpretations and amendments which are not yet effective for
accounting period beginning 1 January 2011 and the Group has
not early adopted. The Group has commenced an assessment of the
impact to the Group but is not yet in a position to state whether
any significant changes to the Group's presentation of the financial
statements will result.

for identification purpose only £ 5]
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Notes to the Condensed Consolidated Interim Financial Information

A& & B B EFL M R

3 Segment Information
Revenue (representing the Group’s turnover) comprises property and
facility management services, and supporting services to property
and facility management.

In accordance with the Group’s internal financial reporting
provided to the chief operating decision-maker, who is responsible
for allocating resources, assessing performance of the operating
segments and making strategic decisions, the reportable operating
segments are (1) property and facility management services in Hong
Kong and in the Chinese Mainland including leasing services, and (2)
supporting services to property and facility management including
security, cleaning, laundry, repair and maintenance, etc.

(a) Segment results

SEER
Wt (RRAEENEEE) BREMERREE
I AR TS LA Be W 26 % AR e B S 4R AR A

BRETAEEZEBKRREA (AEERFE -
REEEDEFERBARERBIERE) 2R
MPBRE AEEERZEEDBEBENE
BRFEAZMERREEEREEEEE
EBRQMERRBEEERER2ERE
R ERREERES-

(a) SEEE

Property and facility
management services

MERREEERS
Chinese Supporting Corporate
Hong Kong Mainland services  and others* Total
& E it YERE OCERHEM Bt
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BT BETT BT BT
Unaudited six months ended KBEHZBE_F——F&
30 June 2011 ~AETHLERER
Revenue Iy & 266,713 10,028 36,360 - 313,101
Profit/(loss) before taxation ~ B FigliEF / (BHE) 12,206 (8,234) 2,44 1,053 7,439
Taxation HE 2,017)
Profit for the period HmiE 5,422
Unaudited six months ended AEEGBE_ZE-F
30 June 2010 NA=TBLEAEAR
Revenue Wz 237,107 10,496 27,906 = 275,509
Profit/(loss) before taxation BRHaER/ (BR) 13,029 (6,604) 764 1,288 8,477
Taxation B (2,019)
Profit for the period HRRF 6,458

* Corporate and others mainly represent corporate level administrative
activities.

* PERAMTEBLATHED

FEEEEEERAT HHE2011 1D



Notes to the Condensed Consolidated Interim Financial Information

G E P MBS F MR

3 Segment Information (continued) 3
(b) Customers information (b)
For the six months ended 30 June 2011, revenue
of approximately HK$102,474,000 (30 June 2010:
HK$105,289,000) was derived from two single external
customers. This revenue was attributable to the property and
facility management services.

4 Profit before Taxation

EE&H
HE-_Z——FXA=1+BLAEA 4
B#102,474,000c 2 Wzm (ZE—ZTF X
A=+H:7#%105,289,0007T) 2K 8™
BIREL BB ERWELREE
12 AR 7% o

4 PR¥iATERT

Unaudited
Six months ended 30 June
RIBEZ
BEZ~A=+RHL~EA
2011 2010
—E——% T —-TF
HK$'000 HK$'000
BT T BT
Profit before taxation is arrived after charging: BR %4 AT E A1 T 48 0Bk T 5]
BIEBTEME:
Staff costs, including directors’ emoluments BINA (BEEFHS) 233,967 206,250
Depreciation e 3,536 3,075
Operating lease rental on land and buildings T REFoAEHERS 1,793 1,813
Operating lease rental on office equipments PWAERBE2LEHERS 182 182
5 Taxation 5 BilE

Hong Kong profits tax has been provided at the rate of 16.5%
(2010: 16.5%) on the estimated assessable profits for the period.
Taxation on other overseas profits has been calculated on the
estimated assessable profits for the period at the rates of taxation
prevailing in the countries in which the Group operates.

E BTSRRI AR HA A 15 5T 18 SR B ) DA B &
16.5% ( —ZE—F4 :16.5% ) EH B - Hih)§
HNFIBEE Ty iz ANl 5T B AR B 03 F LA AR S B
BEBIEBRR ZIRITHETE -

Unaudited
Six months ended 30 June
RIBEZ
BEAA=+HLAEAR
2011 2010
—E——% T —-TF
HK$'000 HK$'000
BT T PR T T
Current taxation g i
Hong Kong profits tax BERBMEH
— provision for the period — BN 2,149 2,335
Overseas tax EHNIE
— over provision in prior year — R FEBEEE = (8)
Deferred taxation credit REBIART A (132) (308)
2,017 2,019
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Notes to the Condensed Consolidated Interim Financial Information

A& & B B EFL M R

6 Share Option Scheme 6 HMERRHESHEl
The Company adopted a share option scheme on 19 September ARRERZZEE=FNATHLERERER
2003 (the “Option Scheme”) pursuant to the shareholders’ BERAMN—IEERES B ([BRETE]) - R
resolutions. Pursuant to the Option Scheme, the directors of the BERETE ARREESHBE BB M
Company, at their absolute discretion, may grant options to eligible NAEABERA LR ERE-
persons of the Company.

4,050,00007 B ERN —E——F XA EHEH
FREREFBHOT:

4,050,000 share options were granted to the employees on 7 June
2011 and details are as follows:

Date of grant Exercise price per share Exercisable period

BFHAH BRITEE 1T1EH]
(dd/mm/yyyy) Granted (HK$) (dd/mm/yyyy)
(B R/ %) Ea] (BT (B/R/%)
07/06/2011 810,000 0.86 07/06/2012 - 06/06/2017
07/06/2011 810,000 0.86 07/06/2013 - 06/06/2017
07/06/2011 810,000 0.86 07/06/2014 — 06/06/2017
07/06/2011 810,000 0.86 07/06/2015 - 06/06/2017
07/06/2011 810,000 0.86 07/06/2016 — 06/06/2017

4,050,000

REBRES S TR L ZBREZ A FETZ
“HEAHREERAEE - BREZATFER
ZRARBZEEZHELEBROT

The fair values of the share options granted under the Option
Scheme were determined using the Binomial Option Pricing Model.
The fair values of the share options, and significant inputs into the
model and assumptions were as follows:

4,050,000 share options exercisable
from 7 June 2012 to 6 June 2017
R_FE—Z_&£~AtHEZE
—F—tERARAL

] 71 Z 4,050,000 8 B #

Fair value per share option (HK$) RN TE BT 0.2119
Spot price (HK$) REE (B®%T) 0.86
Exercise price (HK$) 1TEE (B¥T) 0.86
Expected volatility TERE TR 46.3%
Expected life of the options (years) TAEARE IR B R (F) 6
Risk-free rate f 3 b 1) 2 1.63%

The expected volatilities were based on the historical volatilities of

the share prices of the Company.

BFPRE T RBEA R B RO ERNBEREA
2R IR E °

FREEEEERAT HBEs2011 |/



Notes to the Condensed Consolidated Interim Financial Information

G E P MBS F MR

7 Earnings Per Share 7 SEREF
Basic earnings per share is calculated by dividing the Group's profit BRERBANDIRERERE ARG RER
attributable to equity holders by the weighted-average ordinary AR A BN E BT SRR g FHEEH -

shares in issue during the period.

Diluted earnings per share is calculated by dividing the Group's profit BREERT T ARER 2 REFE ARG S
attributable to equity holders by the weighted-average ordinary FIBRAB BN M ARITERERE 2 BT e E
shares outstanding after adjusted for the potential dilutive effect in EHARE 2B BT T AR MNE TS -

respect of outstanding share options during the period.

Unaudited
Six months ended 30 June
RIBEZ
BEAA=+HLAEAR
2011 2010
—E——% —E-FF
Profit attributable to equity holders (HK$'000) RIERA AEMLRT OB%TT) 5,435 6,478
Weighted-average ordinary shares issued ('000) BETTRRINETSE (TR 332,000 332,000
Adjustments for share options ('000) B AR 2 AEE (TR) 670 1,895
Weighted-average ordinary shares for calculating &t & & # 5% &5~
diluted earnings per share ('000) L@AR INAE T E (TR) 332,670 333,895
Basic earnings per share (HK cents) FRERAF (BEL) 1.6 2.0
Diluted earnings per share (HK cents) FiREEZF CBEL) 1.6 1.9
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Notes to the Condensed Consolidated Interim Financial Information

A& & B B EFL M R

8 Dividends 8 BB
At a meeting held on 26 August 2011, the Board resolved to declare RZE——FNAZF+AARTzEE% L EF
the payment of an interim dividend of 1.2 HK cents per ordinary EEARTIRTHREFREBBRBE 1200 (=
share (30 June 2010: 1.5 HK cents). This interim dividend is not T—ZFRNAZ+H BE15) - thEPERK
reflected as a dividend payable in this financial information, but BUWRREBERNRBBEMNRKRE MHER
will be reflected as an appropriation of retained profits for the year MAEEEZE—_T——F+_A=+—HLFEZ
ending 31 December 2011. REH M DK °
9 Receivables 9 FEWFRRIE

The credit period of the Group's accounts receivable generally ranges REEERBKERZEER—BNF=1TZ-+
from 30 to 60 days. (31 December 2010: 30 to 60 days). The ageing A(ZE—ZEF+_A=+—H:=+EX+

analysis by due date is as follows: H) @B RS EZRERDTNAT
Unaudited Audited
30 June 31 December
2011 2010
RBEZ REZ
~E——F —E-EF
~A=+AHA +ZA=+—H
HK$'000 HK$'000
BT T BT T

Accounts receivable FE U BR 3K

Not yet due 1 7 480 2 72,424 62,210
1 to 30 days 1£30H 10,871 10,399
31 to 60 days 31260H 2,855 2,751
61 to 90 days 61290H 956 504
Over 90 days 90H A E 4,147 562
91,253 76,426
Retention receivables and other receivables B IRE € & H BN IE 14,786 13,278
106,039 89,704

FEEEEEERAT sm@s 201 19



Notes to the Condensed Consolidated Interim Financial Information

G E P MBS F MR

10 Payables and Accruals 10 B RIERETER
The credit period of the Group's accounts payable generally ranges TEBEENERZEER BN FT=1TZE/T+
from 30 to 60 days (31 December 2010: 30 to 60 days). The ageing B(ZZ2—ZEF+ZA=+—HB:=Z=+&~+
analysis by due date is as follows: H) ZR@mHRN B RERDITAOT
Unaudited Audited
30 June 31 December
2011 2010
RBEXZ KEZ
—E——% —E-TF
~NA=+H | tZA=+—H
HK$'000 HK$'000
BT BT
Accounts payable FE 1+ BR =X
Not yet due i A 480 B 24,429 17,564
1 to 30 days 1230H 4,597 8,444
31 to 60 days 31£60H 8,106 2,284
61 to 90 days 61%290H 313 812
Over 90 days 90H A E 7,668 3,398
,,,,, Sl 52002
Retention payables, other payables Bt iRE & HitEARER
and accruals FERE A 36,164 32,440
81,277 64,942
11 Share Capital 11 B&X
Unaudited Audited
30 June 31 December
2011 2010
KREBEZ KEZ
—E——f —E-ZF
~AE+H t+tZH=+—H
HK$'000 HK$'000
BT T BT
Authorised: JERE
10,000,000,000 ordinary shares of 10,000,000,000 % & I E &
HK$0.10 each BEE0.10 T2 E B 1,000,000 1,000,000
Issued and fully paid: BETRERE:
332,000,000 ordinary shares of 332,000,000 & &R EE
HK$0.10 each BEE0.10 T2 B 33,200 33,200
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Notes to the Condensed Consolidated Interim Financial Information

A& & B B EFL M R

12 Operating Lease Commitments

12

The future aggregate minimum lease rental expenses under non-

cancellable operating leases are payable as follows:

HEHEERIE
BETARBLEEHEAN BRI NNREM
SERRENT:

Land and buildings Office equipment
T RIEF WNER
Unaudited Audited Unaudited Audited
30 June 31 December 30 June 31 December
2011 2010 2011 2010
BEY BE"
REBER | —_T—ZF RBER | —_T—ZF
—E——F +=A —F——f +=A
~HA=+H =+—H ~A=+H =+—H
HK$'000 HK$'000 HK$'000 HK$'000
BRI BETT BRI AETT
Within one year —FR 3,457 3,878 364 364
In the second to fifth years E_FEERF
inclusive (BREEEMF) 9,050 3,338 545 728
Over five years AELAE 300 - - -
12,807 7,216 909 1,092

Included in the operating lease commitment is HK$1,403,000 (31
December 2010: HK$1,403,000) payable to the intermediate holding

company within one year from the balance sheet date.

KwEHEAER CREEEAGBRBHT
E—FREMN—XBEHEERARZHEEEE
1,403,000 (ZE—FF+A=+—H: &
#1,403,0007T) °

13 Capital Commitments 13 EXEKIE
Unaudited Audited
30 June 31 December
2011 2010
RBEX KB
—EF——F —E-TfF
AA=+H +ZA=t+—H
HK$'000 HK$'000
BT T BT
Authorised but not contracted for B EERETL 2,071 2,617

FEREEEEERAT SmMEs 2011 21



Notes to the Condensed Consolidated Interim Financial Information

G E P MBS F MR

14 Related Party Transactions

(a)

(b)

Note:

(i)

(i)

(iv)

(v)

Key management personnel compensation

For the six months ended 30 June 2011, the key management
personnel compensation were HK$4,699,000 approximately.
(30 June 2010: HK$4,843,000).

Significant related party transactions
Summary of the significant related party transactions carried
out by the Group during the period:

14 BEANLTRS

(a)

(b)

FEEEASHN

HEe—_Z——FXA=Z+tHBLXEA"

TEFEABFHH A BB 4,699,000
—ZT-TFE XA =+ H: 54,843,000

JT) °

BEXAEALRS

AEERPRETZERBEALZSH
NN

Unaudited
Six months ended 30 June
RIBEZ
BEAA=+HLEAEA
2011 2010
“F——%F —E-TF
Note HK$'000 HK$'000
HteE BT T ST T
Services charge paid to an intermediate A—X B RHERA RS2 (i)
holding company AR 7% & (8,597) (9,928)
Facility management income froman  RE —RERBERAFZ (i)
intermediate holding company e E B 269 263
Rental expenses paid to HeRZZHT
— an intermediate holding company ——XKEMRERAT] (iif) - (85)
— a fellow subsidiary ——RXARH B AR (iii) (826) (760)
Other services fee from KA T AT MR E
— an intermediate holding company ——XKEMRERAT] (iv) 330 1,186
— fellow subsidiaries —RENERQA (iv) 2,089 264
Consultancy fee income from RETFIAEZERBYA
— an intermediate holding company ——XKERER AR v) 286 491
— a related company ——XREBE QT v) — 103
Wit

Services charge paid in respect of administrative services provided by an
intermediate holding company to the Group were reimbursed at cost based
on time and expenses allocated to the Group.

Facility management income earned for rendered services to an intermediate
holding company was mutually agreed by both parties.

Rental expenses paid to an intermediate holding company and a fellow
subsidiary were mutually agreed by both parties.

Other services fee earned on services including security, repair and
maintenance, laundry, cleaning, etc. rendered to an intermediate holding
company and fellow subsidiaries were mutually agreed by both parties.

Consultancy fee income earned for rendered services to an intermediate
holding company and a related company were agreed by both parties.
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(ii)

(iii)

(iv)

K ERERA B A RER G Z TBORT ST
ZIREE  HRED R EAEE 2 FH KRR
KXo

RIEERWATIRE S HER —RKERERAFR
FART -

A—HKERZERARE—RERMBRA N 2HE
SRIRE T HES T -

whiA — R E AR A B R R R A w2 iR
(BHERZ BERRE KXBERE)RETH
JEFTIRER 2 B At AR TS 2 o

BREBRATRETHE R —RERZERAT R—
REDE R R RS o



Report on Review of Interim Financial Information

PHAM SR ERRE

TO THE BOARD OF DIRECTORS OF
SYNERGIS HOLDINGS LIMITED

(incorporated in Bermuda with limited liability)

Introduction

We have reviewed the interim financial information set out on pages 9 to
22, which comprises the condensed consolidated interim balance sheet of
Synergis Holdings Limited (the “Company”) and its subsidiaries (together,
the “Group”) as at 30 June 2011 and the related condensed consolidated
interim income statement, statement of comprehensive income, statement
of changes in equity and statement of cash flows for the six-month period
then ended, and a summary of significant accounting policies and other
explanatory notes. The Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited require the preparation of a report
on interim financial information to be in compliance with the relevant
provisions thereof and Hong Kong Accounting Standard 34 “Interim
Financial Reporting” issued by the Hong Kong Institute of Certified
Public Accountants. The directors of the Company are responsible for
the preparation and presentation of this interim financial information in
accordance with Hong Kong Accounting Standard 34 “Interim Financial
Reporting”. Our responsibility is to express a conclusion on this interim
financial information based on our review and to report our conclusion
solely to you, as a body, in accordance with our agreed terms of
engagement and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Scope of review

We conducted our review in accordance with Hong Kong Standard on
Review Engagements 2410, "“Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the
Hong Kong Institute of Certified Public Accountants. A review of interim
financial information consists of making inquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical
and other review procedures. A review is substantially less in scope than
an audit conducted in accordance with Hong Kong Standards on Auditing
and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in an
audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us
to believe that the interim financial information is not prepared, in all
material respects, in accordance with Hong Kong Accounting Standard 34
“Interim Financial Reporting”.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 26 August 2011

* for identification purpose only {45
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Other Information

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS

At 30 June 2011, the interests and short positions of the directors
and chief executive of the Company and their associates in the shares,
underlying shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (“SFO")) as recorded in the register required to be kept by
the Company under section 352 of the SFO, or otherwise required to
be notified to the Company and The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) in Appendix
10 of the Listing Rules, were as follows:

Long positions in the shares and underlying
shares of the Company

Number of shares of

EERTHERNRAAT R HEEEEZE
B - HEARG RESPHRBZERR

Re

RZZ——FRA=1TH RESHFRHEE ([
R MEGEG ) £3S2HEARRBATEEZ ELMA
L8 MRB ETARBER T FA#l ERBETAESR
EITEHFR S RETA ([RETA]) BRAAR
ARBEBMARZAARIE ([BRPT])  RNAFE
BEERITHRAH RS 2B ARARRREEM
REEE (E&RES LB HRDIFEXVEL) AR -
MR REFTRA 2 SRR MT -

RAEAE G RBFRAKR TS

HK$0.10 each held

BESREESK0I0TZHRHEE

Percentage of

Number of interest in

Number of underlying the issued

Name of director Capacity shares held shares held Total  share capital

BEZ BEZ HEBITRAE

EEaB g% & B tHERKEE HEr ZEZBESL

(Note (i) (Note (ii)

(Htat)) (KIEEan))

Wilfred Wong Ying Wai Beneficial owner 14,420,000 2,000,000 16,420,000 4.95%
FEE EmEAA

Fan Cheuk Hung Beneficial owner 7,616,000 1,500,000 9,116,000 2.75%
B e5 1 BB A

Catherine Chu Beneficial owner - 900,000 900,000 0.27%
KeR EmEAA

Tenniel Chu Beneficial owner - 300,000 300,000 0.09%
Ny ExnEAA

Barry John Buttifant Beneficial owner - 300,000 300,000 0.09%
21N EmEAA

Stephen Ip Shu Kwan Beneficial owner - 300,000 300,000 0.09%
5 P EmEAA

Kan Fook Yee Beneficial owner - 300,000 300,000 0.09%
BEEER ExnEAA

Wong Tsan Kwong Beneficial owner - 300,000 300,000 0.09%
=R EmEAA

David Yu Hon To Beneficial owner - 300,000 300,000 0.09%
BEE EmEAA
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Other Information

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS (continued)

Long positions in the shares and underlying
shares of the Company (continued)

Notes:

(i) The interest in the underlying shares represented shared options granted pursuant
to the share option scheme adopted by the Company on 19 September 2003.
Details of the share options granted were set out under the section headed “Share
Option Scheme”.

(i) The percentage of interest in the issued share capital was calculated on the basis of
332,000,000 shares of the Company in issue at 30 June 2011.

Long positions in the shares and underlying

shares in associated corporations of the

Company

(i) At 30 June 2011, Dr. Kenneth Chu Ting Kin was interested in the
following associated corporation of the Company:

B R TR A A 4 F R RN EE
BBty  AEBARR ) R (K h IR 2 MBS R

e ,
~ [ 43
Kig (45 /)

RAAE B RERKRZIFE (&)

(i) HEERNZERZEREBARAR-_ZZE=FALATNA
R BBIRMERT BIPT X T 2 BB AR - FTIR WSR2 7518
B (BT R —#re

iy HEBIBRAZEZESLDIERAARR-ZZT——FX
A=+ HE377332,000,000 e {p 2 HAEHH -

B%’:‘ZIS’AEMEH%%%H&H&#EE?JHQ@Z&%

)y MZE——FANA=ZTH KREBELRER
BT OB EE PG s

Percentage of

interest in the

Amount of paid up registered

Name of associated corporation Capacity registered capital capital

HEMEAZ

EBEE S 54 B ZERER BEFS

RYNE DY ERE AR R E] Beneficial owner RMB500,000 10%
BEamEA A AR ¥500,0007T

(i) At 30 June 2011, the interests of Dr. Kenneth Chu Ting Kin, Mr.
Wilfred Wong Ying Wai, Dr. Catherine Chu and Mr. Barry John
Buttifant in the shares and underlying shares of Hsin Chong
Construction Group Ltd. (“HCCG") were as follows:

iy ZT——FRNA=TAH KERELT FEE
EE-RERE LT REHKRLTERE T HIHsin
Chong Construction Group Ltd. (¥ & & &L E
BRART) ([FESE]) KR M ABR R #

fm -
Number of
Number of Percentage of share options
Name of director Capacity shares held shareholding outstanding
8 R AT EEY
EEEE 5% BAEZRHEE ERES BRESE
(Note)
(H1:)
Kenneth Chu Ting Kin Beneficial owner - - 1,000,000
R BEHEBEAA
Wilfred Wong Ying Wai Beneficial owner 20,000,000 2.95% 5,000,000
THE EmBEAA
Catherine Chu Beneficial owner 790,000 0.12% 2,000,000
KER EEBEAA
Barry John Buttifant Beneficial owner - - 3,200,000
2IGN BB A

* for identification purpose only 1€ (%55
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Other Information

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS (continued)

Long positions in the shares and underlying

EERITHERNRAAT R EEEEE
B - HEARG RESPHEBZERR

KB ()

MR A E)EEER I 6 R HEE R 6 255

shares in associated corporations of the & (#)
Company (continued)
(i) (continued) (i (&)
Note: Bt -
Number of Exercise price Exercisable
Name of director share options held per share period
EEEH BB ERE SRITEE fTiEH
(HK$) (dd/mm/yyyy)
(BT (B/R/%F)
Kenneth Chu Ting Kin 1,000,000 2.13 01/01/2009-22/05/2018
R
Wilfred Wong Ying Wai 2,500,000 2.13 01/01/2009-22/05/2018
EEE 2,500,000 2.13 01/01/2010-22/05/2018
Catherine Chu 1,000,000 1.02 04/12/2011-03/12/2019
Ke& 1,000,000 1.02 04/12/2012-03/12/2019
Barry John Buttifant 1,200,000 2.13 01/01/2009-22/05/2018
KR, 1,000,000 1.70 26/04/2012-25/04/2021
1,000,000 1.70 26/04/2013-25/04/2021

Save as disclosed above, at 30 June 2011, none of the directors and chief
executive of the Company or their associates had any interests or short
positions in the shares, underlying shares and debentures of the Company
or any of its associated corporations (within the meaning of Part XV of
the SFO) as recorded in the register required to be kept by the Company
under section 352 of the SFO or otherwise required to be notified to the
Company and the Stock Exchange pursuant to the Model Code.
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The Company has adopted a share option scheme on 19 September 2003
(the “Option Scheme") pursuant to the shareholders’ resolutions. Pursuant
to the Option Scheme, the directors of the Company, at their absolute
discretion, may grant share options to eligible persons, details of which

have been disclosed in the 2010 annual report of the Company.

Details of movements in the options under the Option Scheme are set out

below:

Name of grantee
REANGHE

Director

Wilfred Wong Ying Wai
THE

Fan Cheuk Hung
Bl

Catherine Chu
XER

Tenniel Chu

KR

Barry John Buttifant

IR

Stephen Ip Shu Kwan
k35001

Kan Fook Yee
i Es

Wong Tsan Kwong
R %

David Yu Hon To
mEE

David Chu Shu Ho
(Deceased) (Note (1))
K®EE (B8 (W)

Number of
options held
as at
1 January
Date of grant 201
RZF-——F
—-A—H
BHZ
RHBEH BRERE
(dd/mm/yyyy)
(B/R/%)
25/09/2009 400,000
25/09/2009 400,000
25/09/2009 400,000
25/09/2009 400,000
25/09/2009 400,000
25/09/2009 300,000
25/09/2009 300,000
25/09/2009 300,000
25/09/2009 300,000
25/09/2009 300,000
25/09/2009 180,000
25/09/2009 180,000
25/09/2009 180,000
25/09/2009 180,000
25/09/2009 180,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000
25/09/2009 100,000

Granted

i

Number of

Changes during the period options held
R ﬁyl as at

30 June

Exercised Lapsed

BEZ
A BREME

400,000
400,000
400,000
400,000
400,000

300,000
300,000
300,000
300,000
300,000

180,000
180,000
180,000
180,000
180,000

100,000
100,000
100,000

100,000
100,000
100,000

100,000
100,000
100,000

100,000
100,000
100,000

100,000
100,000
100,000

100,000
100,000
100,000

= (100,000) = =
= (100,000) = =
- (100,000) - -

Cancelled 2011
= fF

RIBBREFBRHBREZE

Exercise
price
per share

BRITER
(HKS)
(B%T)

0.820
0.820
0.820
0.820
0.820

0.820
0.820
0.820
0.820
0.820

0.820
0.820
0.820
0.820
0.820

0.820
0.820
0.820

0.820
0.820
0.820

0.820
0.820
0.820

0.820
0.820
0.820

0.820
0.820
0.820

0.820
0.820
0.820

0.820
0.820
0.820

ARBER_ZEE=FNAATNLARBRFRESR
RN — RIS 8 ([ME AR 8l)) - IRIBEAUE
AR ARREEHRYE
ERE - FRERARA - EFEFMBEE-

ERAAEERALTER

BT

Exercisable period

« ﬁﬁﬁﬂ)
/mm/yyyy;
(R/A/%)

25/09/2010 - 24/09/2015
25/09/2011 - 24/09/2015
25/09/2012 - 24/09/2015
25/09/2013 - 24/09/2015
25/09/2014 - 24/09/2015

25/09/2010 - 24/09/2015
25/09/2011 - 24/09/2015
25/09/2012 - 24/09/2015
25/09/2013 - 24/09/2015
25/09/2014 - 24/09/2015

25/09/2010 - 24/09/2015
25/09/2011 - 24/09/2015
25/09/2012 - 24/09/2015
25/09/2013 - 24/09/2015
25/09/2014 - 24/09/2015

25/09/2010 - 24/09/2013
25/09/2011 - 24/09/2013
25/09/2012 - 24/09/2013

25/09/2010 - 24/09/2013
25/09/2011 - 24/09/2013
25/09/2012 - 24/09/2013

25/09/2010 - 24/09/2013
25/09/2011 - 24/09/2013
25/09/2012 - 24/09/2013

25/09/2010 - 24/09/2013
25/09/2011 - 24/09/2013
25/09/2012 - 24/09/2013

25/09/2010 - 24/09/2013
25/09/2011 - 24/09/2013
25/09/2012 - 24/09/2013

25/09/2010 - 24/09/2013
25/09/2011 - 24/09/2013
25/09/2012 - 24/09/2013

25/09/2010 - 24/09/2013
25/09/2011 - 24/09/2013
25/09/2012 - 24/09/2013



Other Information

o= 2
SHARE OPTION SCHEME (continued) RE IR tEsTEl
Number of Number of
options held Changes during the period options held .
as at B2 e as at Exerc_lse
1 January 30 June price

Name of grantee Date of grant 2011 Granted Exercised Lapsed Cancelled 201 per share Exercisable period

RZF-——F R_F-——F§

—A—-B ~A=+H

BEZ #EZ
REAER gdﬁﬁﬁﬂ ) BREZE e iTiE F3 H  BREZA ﬁﬂﬁﬁ(ﬁ% d ﬁﬁiﬂ)

/mmiyy HK /mm/y)

(BB ) (B¥T) (8/F/ %)
Employees (in aggregate) 25/09/2009 1,170,000 - - (240,000) - 930,000 0.820  25/09/2010 - 24/09/2015
3-4¢ 25/09/2009 1,170,000 = = (240,000) - 930,000 0.820  25/09/2011 - 24/09/2015
25/09/2009 1,170,000 - - (240,000) - 930,000 0.820  25/09/2012 - 24/09/2015
25/09/2009 1,170,000 = = (240,000) = 930,000 0.820  25/09/2013 - 24/09/2015
25/09/2009 1,170,000 - - (240,000 - 930,000 0.820  25/09/2014 - 24/09/2015
28/06/2010 60,000 - - - - 60,000 0996  25/09/2010 - 24/09/2015
28/06/2010 60,000 - - - - 60,000 0996  25/09/2011 - 24/09/2015
28/06/2010 60,000 = = = = 60,000 0.996  25/09/2012 - 24/09/2015
28/06/2010 60,000 - - - - 60,000 0.996  25/09/2013 - 24/09/2015
28/06/2010 60,000 - - - - 60,000 0996  25/09/2014 - 24/09/2015
07/06/2011 - 810,000 - - - 810,000 0860  07/06/2012 - 06/06/2017
07/06/2011 = 810,000 = = = 810,000 0.860  07/06/2013 - 06/06/2017
07/06/2011 - 810,000 - - - 810,000 0.860  07/06/2014 - 06/06/2017
07/06/2011 - 810,000 - - - 810,000 0.860  07/06/2015 - 06/06/2017
07/06/2011 - 810,000 - - - 810,000 0860  07/06/2016 - 06/06/2017

12,650,000 4,050,000 - (1,500,000) - 15,200,000

Note: st -

(i) Dr. David Chu Shu Ho resigned as a director of the Company on 16 February 2011. (i)
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Other Information

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

At 30 June 2011, the interests or short positions of the following
substantial shareholders (other than persons who were directors and chief
executive of the Company) in the shares and underlying shares of the
Company as recorded in the register required to be kept by the Company

FERRNA QB 5 R ARG P35
AZETRRE

RZZE——FRXA=TH REEFLHEGKIIE
BHARBATHEZERMATRLE . TIE2R
R(ARRBEERITHAER N RAR R M AE
BRI A 2 SRR I T

pursuant to section 336 of the SFO, were as follows:

Percentage of

Number of interest in

shares of the issued share

Name of shareholder Capacity HK$0.10 each held capital

HESHEE

#EH0.10TZ HEBITRAZ

BEZE 5% BEE EHBESLE

(Note (i)

00

David Chu Shu Ho (Deceased) (Note (7)) Interest of controlled corporations 226,963,213 68.36%
KB (B8 (KE0)) XA B R

Upper Luck Holdings Limited (Note (i) Interest of controlled corporations 226,963,213 68.36%
(HtaEa)) ZPEHE B

Mission Hills Golf Club Limited (Note (i) Interest of controlled corporations 226,963,213 68.36%
(Ht7a)) RPEHEE R

Carrick Worldwide Limited (Note (i) Interests of controlled corporations 169,116,777 50.94%
(Bia0) ZPEHEE R

Beneficial owner 57,846,436 17.42%

BB A

HCCG (Note (i) Interests of controlled corporations 169,116,777 50.94%
WEgE (W) REHEE R

Smart Lane Holdings Limited (Note (i) Beneficial owner 169,116,777 50.94%

(HPEE())

BEamEA A

Notes:

(i) These shares were held directly by Carrick Worldwide Limited (”Carrick”) and Smart (i)
Lane Holdings Limited (“Smart Lane”) as to 57,846,436 shares and 169,116,777
shares respectively. Smart Lane was wholly-owned by HCCG which was in turn
owned as to 56.01% of shares in issue by Carrick. Carrick was wholly-owned by
Mission Hills Golf Club Limited (“MHGCL") which was in turn wholly-owned by
Upper Luck Holdings Limited (“Upper Luck”), a company wholly-owned by Dr.
David Chu Shu Ho (deceased). By virtue of the SFO, each of Upper Luck, MHGCL,
Carrick and HCCG were deemed to be interested in the same lot of 169,116,777

shares held by Smart Lane.

(ii) The percentage of interest in the issued share capital was calculated on the basis of (ii)
332,000,000 shares of the Company in issue at 30 June 2011.

Save as disclosed above, at 30 June 2011, no other interest or short
positions in the shares or underlying shares of the Company were
recorded in the register required to kept by the Company pursuant to

Section 336 of the SFO.

EE

ZZE 1D 9 B B Carrick Worldwide Limited ([ Carrick | )
T Smart Lane Holdings Limited ([Smart Lane |) B8
57,846,4360% B 1 }2169,116,7778% f& % * Smart Lanef
MERETEE MEYEE 256.01%E BITRM A
FA Carrick# 4 ° CarrickEaMission Hills Golf Club Limited
([MHGCL])2&#HB  MMHGCLAIRAESEL (BEK)
%% %A 2 Upper Luck Holdings Limited ([Upper Luck J)
2EWA - RIEFH K E DS Upper Luck MHGCL -

Carrick &2 31 & & 155 B 117 BH Smart Lanet$ 5 2[R —#t
169,116,777 X 19 FP HE A 125 o

ESiAR

MEEEE

EEBITRAZEZEA L IER-_TE——F A=
ARG Z B #17A%15332,000,0000% A5t & H %

B EXHEBEEN R-F
HAR AR B B A M AR BB o Z i s BOX A RC ik
WIRBES R ERIEBRARAETHFEZE

——FRXA=+TH #HE
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Other Information

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company'’s listed securities during the period.

REVIEW BY AUDITOR AND AUDIT COMMITTEE
The unaudited condensed consolidated interim financial information
of the Company for the six months ended 30 June 2011 has been
reviewed by the Company’s external auditor, PricewaterhouseCoopers,
in accordance with Hong Kong Standard on Review Engagements 2410
“Review of Interim Financial Information Performed by the Independent
Auditor of the Entity” issued by the Hong Kong Institute of Certified
Public Accountants. The review report is set out on page 23 of this interim
report.

The audit committee of the Company comprises three members, namely,
Mr. David Yu Hon To (chairman of the audit committee), Mr. Tenniel
Chu and Mr. Wong Tsan Kwong. The audit committee, together with
the management and the Company’s auditor, PricewaterhouseCoopers,
has reviewed the unaudited condensed consolidated interim financial
information of the Company for the six months ended 30 June 2011.

MODEL CODE ON SECURITIES TRANSACTIONS
BY DIRECTORS AND RELEVANT EMPLOYEES

The Board has adopted the Model Code set out in Appendix 10 of the
Listing Rules as its own code of conduct regarding securities transactions
by directors of the Company. Having made specific enquiry of all the
directors of the Company, the Company confirmed that all the directors
have complied with the required standard set out in the Model Code
throughout the six months ended 30 June 2011.

The Board has further adopted the Model Code as the written guidelines
for securities transactions by the senior management and certain
employees of the Group (collectively, the “Relevant Employees”) who
by virtue of their positions may likely be in possession of unpublished
price sensitive information of the Group. Having made specific enquiry
of all the Relevant Employees, the Company was advised that all of them
have complied with the required standard set out in the Model Code
throughout the six months ended 30 June 2011.
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Other Information

CHANGES
DETAILS
Pursuant to Rule 13.51B(1) of the Listing Rules, the change of Director’s
biographical details since the date of the 2010 Annual Report of the
Company are set out as follows:

IN DIRECTORS’ BIOGRAPHICAL

Mr. Barry John Buttifant adopts a Chinese name of £ .. He was re-
designated as an executive director of Hsin Chong Construction Group
Ltd.; and resigned as the group chief executive officer and executive
director of IDT International Limited.

Mr. Kan Fook Yee resigned as an independent non-executive director of
Winfoong International Limited.

Mr. Stephen Ip Shu Kwan was appointed as an independent non-executive
director of each of Kingboard Laminates Holdings Limited and Milan
Station Holdings Limited.

Mr. Wilfred Wong Ying Wai ceased to be a board member of Airport
Authority Hong Kong.

Updated biographical details of the Company’s directors are also available
on the website of the Company.

Save as disclosed above, there is no other change of directors’ biographical
details required to be disclosed pursuant to Rule 13.51B(1) of the Listing
Rules.

COMPLIANCE WITH CODE ON CORPORATE
GOVERNANCE PRACTICES

The Company has applied the principles in, and complied with the code
provisions and certain recommended best practices, set out in the Code
on Corporate Governance Practices in Appendix 14 of the Listing Rules
throughout the six months ended 30 June 2011.

EEERHBEZEE
B EHHEBEI1351BE B - —EFFERE
VAR ESRFEFBEEEHINMT

Barry John Buttifantfc & B RAHR X AR MK - 1R 1EH
TRFELEEMERARNITES  WEEHTER
BERARZEETHRESRRRNITES-

BRAEECHEREBERER AR ZBILIFRTT
EE
ERREERTERBBERERZERBR AR KK
WU AR AR 2 BIUIENITEER -
ITREXEEREFTERSEEREEENE -
ARBPEERHZEBRFENRAR BB HE
B o

B EXPIEEIN EREEFIEHEL S
& ETRR RIS 13.51B() IR IE L #FE -

AR

EFEEEAERA

ARBRBE_E——FNA=Z+HLEXNERAR—
BHREALETRAME Oz (BEERERTR) 2
FRAIRETSBETABRYRE TEZRETH -
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(EFAICTE)
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R
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% Skl
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FEFERRIT
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w303 =8 R
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Hong Kong

BMEEREE
FEERME
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Transfer Ofﬂce

BB P EEE
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Transfer Office

EERMBPRERLTRE

Stock Code
B% 49 4% 5%

Board Lot
BFEHEM
Website

4Bk
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T E bt

%/’Eo%g Kong

/
F. Zimmern & Co.
BES AR RMAT

Bermuda
BRE

Conyers Dill & Pearman

PricewaterhouseCoopers

RERUOKEER NS

The Hongkong and Shanghai
Banking Corporation Limited

T LBESRITERAR

DBS Bank (Hong Kong) Limited
ERBT (BB ERAA

Chong Hing Bank Limited
BIBURTTBR AR

The Bank of East Asia, Limited
RORITERAT

Clarendon House
2 Church Street
Hamilton, HM 11
Bermuda

10th Floor, Hsin Chong Center
107-109 Wai Yip Street
Kwun Tong, Kowloon
Hong Kon

%hé%%
1&5&%%107 10957
FEL108

Butterfield Fulcrum Group
(Bermuda) Limited

Rosebank Centre

11 Bermudiana Road

Pembroke, HMO08

Bermuda

Computershare Hong Kong
Investor Services Limited

Shops 1712-1716,

17th Floor, Hopewell Centre

183 Queen’s Road East

Wan Chai, Hong( Kong

EBRRELEESTERAF

BB ET 2 AER1835

A M L71712-171658 5

02340
4,000 shares
4,0000%
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info@synergis.com.hk



SYNERGIS HOLDINGS LIMITED
MEEEKERRLT

Hsin Chong Center, 107-109 Wai Yip Street,
Kwun Tong, Kowloon, Hong Kong

Tel :(852)2579 8313

Fax :(852) 27518784

EARNEEEEERE107-10958F EF L)
EEE - (852) 2579 8313
{85 : (852) 2751 8784

www.synergis.com.hk
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