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Highlights

The Group’s turnover increased by 32.7% from HK$2,099.2
million to HK$2,786.0 million for the same period last year

Turnover of the retail and wholesale business in Hong Kong
and Macau registered growth of 35.3% from HK$1,629.4
million to HK$2,205.0 million as compared to the same
period last year

Profit for the period was HK$224.3 million, an increase of
27.3% from HK$176.3 million for the same period last year

The adoption of Hong Kong International Financial Reporting
Interpretation 13 (“HK(IFRIC) - Int
13”) on the new bonus points system, resulted in a decrease

Interpretation Committee -

in the Group’s profit for the period of approximately HK$25.2
million. For comparison purpose, if we exclude this impact,
the Group’s profit for the period would be approximately
HK$249.5 million, representing a year-on-year increase of
41.5%

The Group attained a net margin of 8.1%

Basic earnings per share is 8.0 HK cents as compared to 6.3*
HK cents for the same period last year

Dividend per share is 6.0 HK cents, increased from 4.5 HK
cents for the same period last year

Sa Sa becomes a constituent member of the Hang Seng
Sustainability Benchmark Index

P~ Hang Seng Corporate
I:' . J Sustainability Index
Series Member 2011-2012

*

Adjusted for the 1:1 Bonus Issue, please see circular dated
1 December 2010 for details.
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Executive Directors
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Principal Share Registrar and Transfer Office
Butterfield Fulcrum Group (Cayman) Limited
Butterfield House

68 Fort Street

P.O. Box 609

Grand Cayman KY1-1107

Cayman Islands

Hong Kong Branch Share Registrar and Transfer Office
Tricor Abacus Limited

26/F, Tesbury Centre

28 Queen’s Road East

Hong Kong

Principal Bankers

Bank of China (Hong Kong) Limited

Bank of Communications Company Limited, Hong Kong Branch
Citibank, N.A.

Hang Seng Bank Limited

Industrial and Commercial Bank of China (Asia) Limited
Standard Chartered Bank (Hong Kong) Limited

Sumitomo Mitsui Banking Corporation, Hong Kong Branch

Share Information

Stock code: 178 (The Stock Exchange of Hong Kong Limited)
Board lot size: 2,000 shares

Financial year end: 31 March

Share price at 30 September 2011: HK$4.69

Market capitalisation at 30 September 2011: HK$13,172.1 million

Investor Relations
E-mail address: ir@sasa.com

Website
www.sasa.com
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Interim Results

For the six months ended 30 September 2011, the Group’s
consolidated turnover amounted to HK$2,786.0 million,
representing an increase of 32.7% from HK$2,099.2 million in the
same period last year. The Group’s performance benefited from
the strong performance of the core market in Hong Kong and

Macau.

New business drivers led to robust sales growth, which in turn
generated a strong operating leverage in terms of a decrease in
rental and staff costs as a percentage of sales. The high sales
growth also resulted in a change in the sales mix. Combined with
the effect of our new bonus points system in Hong Kong and
Macau, the changed sales mix reduced the retail and wholesale
business’ gross profit margin from 45.0% to 43.9%. An overall
exchange loss with tax impact of HK$7.9 million was recorded
mainly due to marking to market for “open positions” that arose
from hedged forex positions against products that have not yet

arrived.

The Group’s profit reported for the period was HK$224.3 million,
representing an increase of 27.3% from HK$176.3 million in the
same period last year, while operating profits rose 26.6%. The
adoption of HK(IFRIC) -

requires a portion of the revenue to be deferred until the award

Int 13 on our new bonus points system

points are redeemed. Once the bonus points from the scheme
are redeemed or expire on 31 March 2012, revenue on the
deferred income and the corresponding profit will be realized
into the consolidated income statement for the year ending 31
March 2012. As a result, the adoption of HK(IFRIC) - Int 13 led to
a decrease in the Group’s profit for the period of approximately
HK$25.2 million. For comparison purpose, if we exclude this
impact, the Group’s profit for the period would be approximately

HK$249.5 million, representing a year-on-year increase of 41.5%.
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Basic earnings per share amounted to 8.0 HK cents as compared
to 6.3" HK cents for the same period last year. The Board resolved
to declare an interim dividend of 2.0 HK cents (2010: 1.5* HK
cents) per share and a special dividend of 4.0 HK cents (2010: 3.0*

HK cents) per share.

Sa Sa’s inclusion as a constituent member of Hang Seng
Corporate Sustainability Benchmark Index was a highlight of
the period under review reflecting the Group’s commitment to
sustainable growth and high standards of corporate governance.
Sa Sa’s Annual Report 2009/10 was ranked in the Top 50 annual
reports worldwide by the League of American Communications
Professionals in the 2010 Vision Awards Annual Report
Competition, achieving a position in the Top 10 in the Asia-Pacific

region and as number one in the Greater China region.

Market Overview

The economies of Asia continued to expand in 2011, supported
by the continuing robust performance of Mainland China.
However, since the beginning of the year a level of uncertainty
has emerged in the external environment. The fragile economic
recovery and fiscal positions of the US and the lingering sovereign
debt problem in the eurozone remain the key sources of downside

risk to the global economy.

* Adjusted for the 1:1 Bonus Issue, please see circular dated
1 December 2010 for details.
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The Hong Kong economy continued to expand at an above
average pace in the second quarter of 2011, by 5.1% in real terms
over a year earlier, and GDP is forecasted to grow at a similar rate
for the full year of 2011. Retail sales growth further stepped up
in 2011, buoyed by growing numbers of Mainland and overseas
tourists, encouraged by the weakening of the US dollar, while
local consumer spending was underpinned by improving income

and employment conditions.

In Mainland China, real GDP growth is forecasted to reach 9.1%
in 2011, moderating only slightly in 2012. Domestic consumer
spending is gradually gaining more weight in China’s economy and
the aspirations of the country’s burgeoning middle class, growth
in per capita disposable income and continuous urbanisation are

generating a new set of opportunities for retailers.

Our strategic markets in Singapore, Malaysia and Taiwan
continued to benefit from the growth momentum in the region,
but faltering global demand for exports created a weaker external
environment. Nevertheless, the domestic-oriented and tourism

sectors continued to record steady growth in 2011.

Operations Review

Retail and Wholesale Business

Hong Kong and Macau

Turnover in Hong Kong and Macau rose by 35.3% from
HK$1,629.4 million to HK$2,205.0 million for the six months
ended 30 September 2011, with same store sales rising by
24.1%. The increase in turnover was mainly driven by buoyant
consumer demand that reinforced Sa Sa’s position as the top-of-
the-mind cosmetics retailer among Mainland tourists, visitors from

overseas, and local residents of Hong Kong and Macau.
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Several other factors also played a role. A new product and
inventory strategy resulted in an improvement in the product
mix that in turn made our offering more attractive. More efficient
inventory management through increased accountability of
the purchasing team and a review of inventory planning led to
enhanced variety in product offerings such as a broader range
of products, an expanding customer base and therefore strong
growth in turnover. We also added more exclusive brands to make
our product portfolio more attractive. Gains from the marked
growth in sales more than offset the impact of a lower gross profit
margin and led to the subsequent stronger operating leverage

enjoyed in this market.

A weakening US dollar and high inflation on the Mainland
also made the price of cosmetic products in this market more
appealing. Turnover growth was driven more by the number
of transactions than average value per transaction, reflecting
a growing and vibrant customer base, although both figures
recorded an increase.

The adoption of HK(IFRIC) - Int 13 on our new bonus points
system, which was launched in late May 2011, led to a decrease
in revenue and gross profit margin during the period. However,
when the bonus points from the scheme are redeemed or expire
on 31 March 2012, the revenue from the deferred income will be

realised.

We added six new “Sasa” stores during the period. As at 30
September 2011, there were 84 “Sasa” stores (including eight
in Macau), one Suisse Programme specialty store and one

La Colline specialty store.
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Mainland China

The Group’s Mainland China business recorded turnover growth
of 80.8% to HK$108.5 million. Overall, our performance was
slightly below expectation and a loss of HK$19.7 million was
recorded. Same store sales decreased by 3.0%, although this was
largely because we added 13 “Sasa” stores to our network, seven
of which were opened in the second quarter. Other factors that
impacted same store sales included the transfer of experienced
staff to support the more productive new stores and the challenge
of providing inventory support for a growing portfolio of stores.
We also signed a number of leases for new stores during the
period under review, of which 15 were not yet opened as of 30

September 2011.

In Mainland China, our strategy and operations are undergoing
growing pains, which are only to be expected in a new market.
Staff training has not yet matched our pace of expansion. Our
pool of experienced staff, drawn from a base of only 15 stores
that have operated for more than a year, has been stretched
across an expanding network. This in turn has resulted in the
decreased productivity of existing stores as more experienced
staff are transferred to provide on-the-job training for new staff in

new stores.

The performance of this market also reflected the increased
overheads to support expansion and store opening expenses. In
the next round of store openings, we aim to balance the benefits
of rapidly expanding against the costs and risks of doing so,
thereby achieving scalability. Such a strategy would also include
opening stores in closer proximity to each other, thereby building
smaller, more intensive clusters within each of the five regional

clusters.
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On the positive side, the Group continued to make progress in
the implementation of our Mainland China strategy. We achieved
double-digit turnover growth and comparable store sales growth
for the counter network under exclusive brand in the department
store channel. We increased our presence in the market to cover
eight provinces and 14 cities with 39 stores, as compared to 26
stores in 9 cities as of 31 March 2011. Gross retail footage grew
year on year to 113,040 sq ft from 52,645 sq ft, and we increased
the number of frontline staff from about 330 to about 600. The
growing number of stores and the expansion of the network will
inevitably attract new suppliers and beauty brands to support our

business.

A new store image was launched in Mainland China, offering
more space to beauty brands for image counters, easier browsing
with enhanced product display and store layout by colour zones,
and facilitating customers’ access to both products and beauty
consultants. As for the products themselves, in order to enhance
our portfolio, Sa Sa became an official distributor for several
established beauty brands. These include L’'Oréal, Maybelline
and Yue Sai, under the L'Oréal Group, and Za of the Shiseido
Group, in addition to the Estée Lauder Group. As these brands
roll out into our stores, they will inevitably enhance the appeal of
Sa Sa’s product range and store image. Although the benefits of a
broader offering will take time to make an impact on store traffic,
the performance of our stores will undoubtedly improve with
better training, product display and cooperation on marketing and
promotions. The introduction of more own brands will also bolster

our performance.
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During the period under review, we continued to receive increasing
support from landlords and shopping mall developers. Our
alliances with new landlords are a leading factor in the selection
of store locations in new and existing malls. In October 2011, we
opened a flagship “Sasa” store of 6,000 sq ft in a new Henderson
Land mall in Shanghai where the largest Apple store in Mainland
China is located. In the same period, we received an award for “The
Most Popular Store 2011” from Wanda, one of the major property

developers in Mainland China.

As for the online business, we established a dedicated team to
develop the Mainland China market, outsourced the logistics
function and enhanced the backend support operations. In a
parallel move, we further developed Sa Sa’s official store at the
Taobao site, the most popular shopping site in China. Sa Sa also
established official stores at other popular online shopping sites in

Mainland China, such as 360Buy, Paipai, Redbaby and Easybuy.

As at 30 September 2011, there were 39 “Sasa” stores and 21

beauty counters under Suisse Programme in the Mainland market.

Singapore and Malaysia

Our core business strategy for the Singapore and Malaysia market
continues to focus on providing enhanced service to Sa Sa’s
customers, partnership with beauty brands and strengthening our
network. In the first half of the fiscal year, the combined turnover
for our Singapore and Malaysia operations was HK$234.6 million.
Both markets achieved modest growth in both turnover as well as

consistent profits.
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During the period, the Singapore and Malaysia markets were
under the influence of the global financial volatility, with Singapore
being more affected as it is more interwoven with the global
economy. The strength of the Singapore and Malaysian dollars
affected sales from tourists and drove local people to shop
outside their home country. The delay in the roll-out of some
new own-branded products due to the 311 incident in Japan
also impacted sales growth and same store sales growth in both
markets. Same store sales decreased 4.5% in Singapore and 1.6%

in Malaysia.

Nevertheless, Sa Sa’s sales performance was better than that of
the overall retail market in Singapore and Malaysia. Both markets
saw growth in the number of transactions on a same store
basis, reflecting the strength of a broadening product range and
the success of launching integrated marketing campaigns with
various forms of media. These helped Sa Sa gain customers even
in such a challenging climate. Both markets also benefited from

the success of our house brands.

Turnover for the Singapore market grew by 24.6% to HK$117.0
million. As at 30 September 2011, the total number of “Sasa”

stores in Singapore remained at 20.

Turnover of our Malaysia operations rose 15.2% to HK$117.6
million. Contribution from new stores and continued success of

house brands resulted in a continued rise in profits.
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Our market leader status and strong consumer recognition were
attributable to our continuous efforts in brand building of “Sa Sa”
and its exclusive brands, as well as strengthened marketing
activities. Effective promotional initiatives were launched, such as
sponsorships of high profile public relations events; continuous
investment in social media and networks, TV programmes and
other channels; and integrated marketing campaigns for new
product launches. This concerted approach helped us broaden

our customer base and target new market segments.

One new store was added to our portfolio. As at 30 September

2011, the number of “Sasa” stores in Malaysia stood at 39.

Taiwan
Turnover in the Group’s Taiwan business increased by 39.2% to
HK$107.2 million during the first six months of the fiscal year,

same store sales rose 4.1% and breakeven was achieved.

Against a background of increasing consumer confidence and
a more buoyant retail market, our sales continued to improve.
Closer cooperation with local vendors on popular products helped
increase traffic and secure repeat purchases, while more effective
promotion and marketing campaigns drove strong sales growth.
Overall, Sa Sa continued to be the leading retailer of fragrances in

Taiwan.

We added two new stores during the period. As at 30 September
2011, there were 21 “Sasa” stores and one Suisse Programme

counter in Taiwan.
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E-commerce — sasa.com

Turnover for sasa.com amounted to HK$130.8 million,
representing a decrease of 4.4% over the corresponding period of
the previous fiscal year. A month-on-month improvement in sales

performance was maintained during the second quarter.

During a period in which non-Mainland China markets were
growing at a rate of more than 37.0%, sasa.com focused on
achieving a more balanced and diversified market mix. A higher
sales mix of own-branded products, increased repeat customers
and enhanced customer loyalty drove an improvement in the
gross profit margin. The operating margin also improved once
logistics costs are excluded; this is a more meaningful comparison
since logistics support was provided in house last year but is

outsourced this year.

In other initiatives, we launched a successful reactivation and
loyalty programme that reflects sales growth and the increase
in repeat customers. We also introduced a new iPhone app,
which received the Certificate of Merit — Retail in the “2011
WTIA Marketing Smartphone Apps Industry Excellence
Awards” organised by Hong Kong Wireless Technology Industry
Association. Our strong social media presence and active
online community helped our brand stay connected with loyal
customers, underlining the importance of social media as a

marketing tool for sasa.com.
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Brand Management

The Group’s sales of own-label and exclusively distributed
products increased by 0.2%, contributing 41.4% of the Group’s
total retail sales as compared to 41.2% for the same period last
year. The quantity of own-branded products sold rose 48.4%,
the highest growth in terms of quantity sold among all product
categories and clear evidence of the popularity of our own-
branded products. We launched three house brands under
different product concepts: a mass Japanese skin care, home spa

products, and natural and organic skin care products.

Our strategy of paying close attention to market trends by
launching timely new exclusive products catering to different
customers continued to generate fruitful returns. The good
word-of-mouth these new products gained, along with effective
marketing, drove the strong sales growth of our exclusive
products. We will continue our diversification strategy in the
product categories as well as our emphasis on broadening our
appeal to more market segments such as the young people

market sector.
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Awards

In the first half of the fiscal year, we achieved several awards for

the Group’s exclusive products from leading beauty magazines in

Singapore, Malaysia and Taiwan:

Location
ith 25

Singapore

iR

Malaysia

B

Malaysia

B

Malaysia
BoRALR

Exclusive Products at Sa Sa

BHBRHEER

Suisse Programme

Cellular Boosting Solution

[t R83E | Suisse Programme

JEE PN ERE
Cyber Colors

Cyber Snow
Cyber Colors

SERE AIEHE LR B

Cyber Colors
Sparkling Liquid Eyeliner

Cyber Colors
PIEEE B IR AR

Hadatuko
Manten-Hada Eye Mask
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Awards
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Editors’ Choice for Favourite Daily Skincare Essence in
“CozyCot Holy Grail Beauty & Fashion Awards 2011”
7 [20114ECozyCot Holy Grail Beauty & Fashion Awards | /&

KERZEETHHHESEE — RE2E

Winner of the Best Compact Foundation of the under-
RM100 category in “The Malaysian Women Weekly —
Best Beauty Buys 2011” organised by The Malaysian
Women Weekly

£ {The Malaysian Women Weekly) 3552 5569 [ The
Malaysian Women Weekly — 2011 4F Best Beauty Buys |
B RS 100 TT A AR RI R B EE AR A 8

Winner of the Best Shimmery Liquid Eyeliner in “The
CLEOQ Beauty Hall of Fame 2011” organised by CLEO
magazine

£ (CLEO) Hmh2 4t/ [ 2011 £ The CLEO Beauty Hall of
Famel # » A EPIERERSE

Winner of the Best Eye Mask of the above-RM100
category in “The CLEO Beauty Hall of Fame 2011”
organised by CLEO magazine

£ (CLEO) % w6523+ #9 [ 2011 4 The CLEO Beauty Hall of
Famel # + /5% 100 7L LA AR (EAR RIS £
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Location Exclusive Products at Sa Sa
bk BHBREEEM
Malaysia Collistar
BRA LR Intensive Abdomen and Hip
Treatment Night
Collistar
BE I E AR AT
Malaysia The Balm
P Vil Batter Up Cream Eyeshadow
The Baim
REITEEE
Singapore Natio
TN Renew Radiance Night Cream
Natio
B BETE
Singapore Gianfranco Ferre
N Rose Princess EDT
Gianfranco Ferre
KPR FLZIEREIK
Taiwan DSQUARED?
=y He Wood Ocean
DSQUARED®
EF KB

Retail branding awards in Malaysia:

. In “The BrandLaureate Awards 2010-2011” organised by .
The BrandLaureate, Sa Sa (Malaysia) received the Best

Brands in Retail (Cosmetic and Skin Care) of the Corporate

Branding category

o Sa Sa was awarded the Fair Price Shop Award 2011 by the .

Ministry of Domestic Trade and Consumer Affairs of Malaysia

Awards
BRIE

Winner of the Best Firming Cream in “The CLEO Beauty
Hall of Fame 2011” organised by CLEO magazine

£ (CLEO) #54£2 919 2011 4F The CLEO Beauty Hall of

Fame] 1 - BERERERS

Winner of the Best Cream Eyeshadow in “The CLEO
Beauty Hall of Fame 2011” organised by CLEO magazine

£ (CLEO) FR2 3t/ [ 2011 £ The CLEO Beauty Hall of
Famel # » AHXEBTMRBEZGE

Favourite Night Moisturizer in “CozyCot Holy Grail Beauty
& Fashion Awards 2011”

7 [20114CozyCot Holy Grail Beauty & Fashion Awards | & -
KERREFNREHEA D

The Best Floral Scent in “The CLEO Beauty Hall of Fame
2011” organised by CLEO magazine

£ (CLEO) #fsR22t#) [ 2011 4F The CLEO Beauty Hall of
Famel # » AXEEBEKEE

No.1 Men’s Frangrance in “The Men’s Care Awards”
organized by GQ magazine

R GQEE RN [The Men’s Care Awards | # » BFE 5
BE—H

REXREEARETERENEDR -

£ The BrandLaureate S ## ) [2010 £ &
2011 4F The BrandLaureate Awards| 7 -
BREED IR E MR EP R ERET
EmhREE (b R EE @)

ISR R 8 5) B B E B EE
%% 2011 4 Fair Price Shop Award



Outlook

China’s robust economic growth continues. An increasingly
affluent and expanding middle class, buoyant consumer sentiment
and the growing strength of the Renminbi will benefit the retail
market, including the cosmetics sector, in Hong Kong and Macau.
Indeed, a recent survey by a magazine in Mainland China has
shown that cosmetic products are the number one item on the

shopping list of Mainland tourists in Hong Kong.

At the same time, Hong Kong will continue to benefit from
continuing integration with Mainland China. Various major cross-
border infrastructure projects, when completed, will further
facilitate the flow of people between Hong Kong and the Mainland.
Robust inbound tourism is expected to continue in the second
half of the fiscal year, bringing further benefits to retail segments
such as cosmetics. We will continue to monitor the retail market

development in various Asian markets and act accordingly.
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Hong Kong and Macau

We believe that the steady economic expansion of Mainland China
and the strong growth momentum in Mainland tourist arrivals will
continue to support the cosmetics retail market of Hong Kong
and Macau in the second half of the fiscal year. Therefore, we
have reason to be cautiously optimistic about the sales growth of

beauty products in Hong Kong and Macau.

Sa Sa has always shown resilience in rising to the challenges
of different market situations, demonstrating a high degree of
flexibility both in our business model and in the adaptability of
our experienced management team. The Group will continue
to implement our store opening strategy according to market
conditions in order to achieve a more balanced store network in

both residential and tourist areas.

Our enhanced product and inventory planning strategy and
broadened product mix will also remain a driving force of the
sales growth of the Group for the full year, in particular for the
Hong Kong and Macau market. We will maintain our focus on
improving our exclusive brand portfolio by ensuring that a series
of promising own-branded and exclusive products is consistently
in the pipeline. Although the rental market is highly competitive
and buoyant, particularly in the tourist areas, leading to high rental
reversions, we believe our strong sales growth rate will enable
us to maintain the rental to sales percentage within a reasonable

range.
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Mainland China

Our main priority in Mainland China is to strengthen our efforts
to achieve scalability. To support this strategy, we will allocate
more resources to build the management team and strengthen
the back end support team, with particular focus on the human
resources function. We will further strengthen both recruitment
and our training capacity. Measures will include setting up regional
training centres in each of the clusters, increasing automation to
improve staff productivity, emphasising the division of work such
as separate teams for running stores and new store development,
and establishing systems to enable rapid expansion. These
systems will include managing workflow, improving inventory

management and strengthening operational efficiency.

In November 2011, we will conduct a careful review of the store-
opening plan to decide the pace and methodology of expansion.
The 15 store-openings for which leases have already been signed
will proceed as planned. We will also conduct a review of existing
stores and consolidate the store network with particular regard to
those stores that have underperformed. In regard to the clusters
for geographical expansion, we will focus more on the cities where
there are already “Sasa” stores. This will improve the efficiency of

operational management.

Overall, we are developing a product strategy for Mainland China
that includes new product positioning and a measured roll-
out schedule. In order to enhance our product offerings, we are
securing more renowned international beauty brands from local
suppliers as well as major global and regional beauty groups.
We are also adding more exclusive and own-branded products
to drive for a more diversified brand portfolio. Measures include
introducing more popular and trendy brands and products,
building relationships with suppliers and beauty brands, and
broadening the range of fragrances by adding famous brands

such as Mont Blanc, Chloe, Porsche, Swarovski and Cerruti.
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In order to increase store sales productivity, we will continue to
improve inventory and logistics management, enhance sales
analysis to have a better knowledge of consumer behaviour and
preferences, and strengthen the incentive scheme for our sales

staff.

Other Markets

Barring major disruptions to the economies of our other markets,
retail sales are likely to continue to grow for the rest of the year. In
Singapore, despite a challenging market situation, we will continue
to expand our retail network to gain market share and increase

scalability.

In Malaysia, we will leverage on Sa Sa’s market leading status and
strong brand equity to achieve further sales growth and increase
market penetration through network expansion. In Taiwan, we will
tap the opportunities arising from development of the Individual

Visit Scheme for Mainland tourists to Taiwan.

Overall, in all markets we aim to enhance the recognition of the
“Sa Sa” brand and broaden our customer base. We will expand
the retail network to sharpen our competitiveness and gain market
share. To facilitate this network expansion, we will continue to
build good working relationships with our landlords. We will
also work closely with brands to establish long term business
partnerships and further invest in the brand building of our own
labels. These measures, together with continuing investment in
human resources and IT to enable scalability, will strengthen our
platform to support future growth and enhance these markets’

contribution to the Group.
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For our online business, we will roll out a new platform to enable
further market diversification, and strengthen our marketing
efforts including in social media, to increase our penetration in the

international market as well as in the Mainland China market.

In terms of brand management, we will continue our drive for
diversification and strengthen our partnership with major beauty
groups including Estée Lauder Group, which has offered exclusive
distribution rights of Goodskin Labs, a cosmeseutical brand, to the

Group in Hong Kong and Macau, Singapore, Malaysia and Taiwan.

Conclusion

For the Group as a whole, the ongoing strength of the Chinese
economy and the further development of inbound tourism in Hong
Kong and Macau, are all reasons to believe that our business will
continue to grow in the upcoming period. The Group’s success
has long been rooted in the solidity of our financial platform,
the flexibility and long-term vision of our management, and on
our track record of resilience in challenging conditions. These
characteristics have enabled us to continue expanding our
customer base while developing the potential both of our core
Hong Kong and Macau market, and of our Mainland China and
other markets. We believe that Sa Sa will continue to deliver

sustainable growth for the rest of the fiscal year and beyond.
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Human Resources

As at 30 September 2011, the Group had a total of 4,036
employees. Staff costs for the period under review were
HK$374.8 million. To ensure that the Group is able to attract
and retain staff capable of attaining the best performance
levels, remuneration packages are reviewed on a regular basis.
Performance bonus and share options are then offered to qualified
employees. A performance-based element is included in the
annual discretionary bonus for all staff as well as in share options
for supervisory and managerial staff. The Group places strong
emphasis on staff training and development in order to realise
the full potential of our employees. In addition to supporting
the graduate trainee programme, various staff development
initiatives were implemented during the period through in-house
and external training programmes. Financial subsidies for further

studies in related fields were also provided to qualified employees.

Financial Review

Capital Resources and Liquidity

As at 30 September 2011, the Group’s total equity funds were
HK$1,314.0 million including reserves of HK$1,033.1 million. The
Group continued to maintain a strong financial position with cash
and bank balances of HK$454.7 million. The Group’s working
capital was HK$941.6 million. Based on the Group’s steady cash
inflow from operations, coupled with sufficient cash and bank
balances and readily available banking facilities, the Group has
adequate liquidity and financial resources to meet the working
capital requirements as well as to fund its budgeted expansion

plans in the next 12 months.

ADER
201149 R30H @ EEHIEEF4,036EET -
HAME TRAB3ET7,480EBTT - AIERD
BRSNS RRBRREFWETL - KETH
BE B THMRERN  WRFEEEKE TR
FRIBIEARBERE - EHEEM2EETER
2EEL - URATERREBABETHER
R B ERAEBASNRE - KRGS
BETHIMER  HRFIEETHERE - B
B RBREEER BB HAKBEHT
EBETREE  EEPNTEIRER
RESNEEIIRE - W ASERB IERBER
R s IR &) -

B RS ABESR

EXRRBES
201149 A30H  AEERERFHFE AR
HER13181,4008 8T - HHBE1E10183,310
BETzRES AEREEHERFEBRUBMK
o ReRRITHETFRBEAES 4708 T
AEBEZEELRIEL160EET - ERNAE
EEBENEEEBBRESRA - M EBREFHE
ZHRERBITEGFLRBZRITEE  KEE
ERAMUBERABMRTR12EAEELRE
FTEIMEEER -



During the period, the majority of the Group’s cash and bank
balances were in Hong Kong dollars, US dollars, Euro or Renminbi
and deposited in reputable financial institutions with maturity dates
falling within one year. This is in line with the Group’s treasury
policy to maintain liquidity of its funds and continue to contribute a

relatively stable yield.

Financial position

Subsequent to the payment of final and special dividends, total
funds employed(representing total equity)as at 30 September
2011 were HK$1,314.0 million, which represented a 2.9%
decrease over the total funds employed of HK$1,352.7 million as

at 31 March 2011.

The gearing ratio, defined as the ratio of total loans less cash and
bank balances to total assets, was nil as at 30 September 2011
and 31 March 2011.

Treasury Policies

It is the Group’s treasury management policy not to engage in
any highly leveraged or speculative derivative products. In this
respect, the Group continued to adopt a conservative approach
to financial risk management with no significant borrowing during
the period. Most of the assets, receipts and payments of the
Group are denominated either in Hong Kong dollars, US dollars,
Euro or Renminbi. Based on purchase order placed, the Group
minimised its foreign exchange exposure by way of buying against
order at spot or entering into foreign currency forward contracts
with reputable financial institutions. For practical purposes, we
maintain no open positions. These hedging policies are regularly

reviewed by the Group.
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Charge on Group Assets
As at 30 September 2011, no Group assets were under charge to

a financial institution.

Contingent Liabilities
The Group had no significant contingent liability as at 30

September 2011.

Capital Commitments
As at 30 September 2011, the Group had total capital
commitments in respect of acquisition of property, plant and

equipment of HK$107.6 million.
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TO THE BOARD OF DIRECTORS OF
SA SA INTERNATIONAL HOLDINGS LIMITED

(incorporated in Cayman Islands with limited liability)

Introduction

We have reviewed the interim financial information set out on
pages 27 to 57, which comprises the condensed consolidated
statement of financial position of Sa Sa International Holdings
Limited (the “Company”) and its subsidiaries (together, the
“Group”) as at 30 September 2011 and the related condensed
consolidated statements of income, comprehensive income,
changes in equity and cash flows for the six-month period then
ended, and a summary of significant accounting policies and
other explanatory notes. The Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited require
the preparation of a report on interim financial information to be in
compliance with the relevant provisions thereof and Hong Kong
Accounting Standard 34 “Interim Financial Reporting” issued
by the Hong Kong Institute of Certified Public Accountants. The
directors of the Company are responsible for the preparation and
presentation of this interim financial information in accordance
with Hong Kong Accounting Standard 34 “Interim Financial
Reporting”. Our responsibility is to express a conclusion on this
interim financial information based on our review and to report
our conclusion solely to you, as a body, in accordance with our
agreed terms of engagement and for no other purpose. We do
not assume responsibility towards or accept liability to any other

person for the contents of this report.

PricewaterhouseCoopers
22nd Floor, Prince’s Building
Central, Hong Kong
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Scope of Review

We conducted our review in accordance with Hong Kong
Standard on Review Engagements 2410, “Review of Interim
Financial Information Performed by the Independent Auditor of
the Entity” issued by the Hong Kong Institute of Certified Public
Accountants. A review of interim financial information consists
of making inquiries, primarily of persons responsible for financial
and accounting matters, and applying analytical and other review
procedures. A review is substantially less in scope than an audit
conducted in accordance with Hong Kong Standards on Auditing
and consequently does not enable us to obtain assurance that
we would become aware of all significant matters that might be
identified in an audit. Accordingly, we do not express an audit

opinion.

Conclusion

Based on our review, nothing has come to our attention that
causes us to believe that the interim financial information is not
prepared, in all material respects, in accordance with Hong Kong

Accounting Standard 34 “Interim Financial Reporting”.

PricewaterhouseCoopers

Certified Public Accountants

Hong Kong, 17 November 2011
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Unaudited
Six months ended
30 September
RGEZ
#H Z9H30H 1L6{E A
2011 2010
Note HK$’ 000 HK$’ 000
Bt = BT T BT
Turnover B 5 2,786,037 2,099,164
Cost of sales $HE KA (1,561,618) (1,154,149)
Gross profit EFI 1,224,419 945,015
Other income E A 18,996 14,398
Selling and distribution costs SHE R A (866,499) (667,081)
Administrative expenses THER (97,928) (91,923
Other (losses)/gains — net Hib (B518) /FIE—F5E 6 (9,745) 12,328
Operating profit 4 A 269,243 212,737
Finance income B TSI 3,675 2,830
Profit before income tax & BT 1S 55 A A 7 272,918 215,567
Income tax expenses FERiR 2 8 (48,585) (39,276)
Profit for the period B A A 224,333 176,291
Eamnings per share B2 A
(expressed in HK cents per share) (AL AR EBR) 9
Basic BN 8.0 6.3*
Diluted E 7.9 6.3*
Dividends [i4SA 10 168,516 125,677

The notes on pages 34 to 57 form an integral part of this F4EEETE 2 M RULEREE R BB E

condensed consolidated interim financial information. K ARk EE o

*

Adjusted for the 1:1 Bonus Issue, please see circular dated 1 * BRI ITAREL FE - FREFIEFEH
December 2010 for details. HA] 42010661218 2 8B -



Profit for the period Hi A% Fl 224,333 176,291
Other comprehensive (loss)/income Hib 2 (558) WA
Currency translation differences MEH =5 (5,790) 10,126
Other comprehensive (loss)/income HAHMRE (BE) WA -

for the period, net of tax EHNRHIE (5,790) 10,126
Total comprehensive income HAZEWBAHLE

for the period 218,543 186,417

The notes on pages 34 to 57 form an integral part of this EIMEESTE W RILEREE PN BEE

condensed consolidated interim financial information. B2 BRI ©
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Unaudited Audited
30 September 31 March
2011 2011
RECEZ KEZ
2011%9H30H 201143831H
Note HK$’ 000 HK$’ 000
Ff 5 BET T BT T
ASSETS 5E
Non-current assets kRBEE
Property, plant and equipment I ER Y 11 264,299 205,465
Rental deposits and other assets Heke hEMERE 12 121,437 105,891
Deferred income tax assets BREFSEHEE 7,165 4,961
392,901 316,317
Current assets REBEE
Inventories FE 1,108,084 802,185
Trade receivables JE U BR 3k 13 45,887 48,231
Other receivables, deposits and el RoE -
prepayments Ee RIENHIE 128,035 91,364
Time deposits EHFEZR 27,017 94,134
Cash and cash equivalents ReERRESEMBEHEE 427,716 524,280
1,736,739 1,560,194
LIABILITIES a8E
Current liabilities REBAE
Trade and bills payables R R EE 14 420,157 254,416
Other payables and accruals HEMENRIERESEA 296,850 200,347
Income tax payable FERTFT1S L 78,114 50,757
795,121 505,520
Net current assets BRBEE 941,618 1,054,674
Total assets less current liabilites EEZBRABEE 1,334,519 1,370,991
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Unaudited Audited
30 September 31 March
2011 2011
RICEX KEZ
2011%9H30H 201143831H
Note HK$’ 000 HK$’ 000
Ff 5 BT T BT T
Non-current liabilities FREBEE
Retirement benefit obligations RIRTE A 3,702 3,863
Deferred income tax liabilities BEFSHAE 325 348
Other payables H e FRIE 16,502 14,087
20,529 18,298
Net assets FEE 1,313,990 1,352,693
EQUITY s
Capital and reserves EAXR#E
Share capital [N 15 280,855 280,253
Reserves T 1,033,135 1,072,440
Total equity S 1,313,990 1,352,693

The notes on pages 34 to 57 form an integral part of this

condensed consolidated interim financial information. Bz 8K ERD ©
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Unaudited
Six months ended
30 September
RIBEZ
E ZF9H30H 61 A
2011 2010
HK$’ 000 HK$’ 000
BETT T
Net cash generated from operating KEXEBEE R FE
activities 208,796 158,399
Net cash (used in)/generated from BEEK(FTA) /EEXZ
investing activities ReFE (40,577) 147,700
Net cash used in financing activities REBEBA RS FE (259,468) (251,153)
Net (decrease)/increase in cash B MBELEEER ORL)
and cash equivalents SRR (91,249) 54,946
Cash and cash equivalents R4R1A 2B e kB S
at 1 April £EEAE 524,280 392,580
Effect of foreign exchange rate changes  [E R & &) v 3/ £ (5,315) 8,747
Cash and cash equivalents MROAS0RZH & ki€
at 30 September £EEHE 427,716 456,273

The notes on pages 34 to 57 form an integral part of this FRAB ES7TE 2 Wi AL SRS T HI KA

condensed consolidated interim financial information. K> AR EE o
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Bf) 2%

Unaudited
AEEY
Employee
Capital ~ share-based
Share Share  redemption compensation  Translation Retained
capital premium reserve reserve reserve eamings Total
NRHRER
BEARE zEEHM
BR& RAEE it ffe ERGE REEN L
HK$' 000 HK$' 000 HK$' 000 HK$' 000 HK$'000 HK$' 000 HK$' 000
A¥TR BRI BRI AETR BETT BRI BRI
At1 April 2011 R2011%451H 280,253 574,666 11,783 12,920 16,150 456,921 1,352,693
Profit for the period Tyl - - - - - 224,333 224,333
Other comprehensive loss: AH2EEE:
Currency translation differences ~ EXZH - - - - (5,790) - (5,790)
Total comprehensive income HZ22011£9A830R
for the six months ended I6EAZ2E
30 September 2011 LN - - - - (5,790) 224,333 218,543
Employee share option scheme: B SR RiE:E -
Value of employee services EERKER - - - 2,222 - = 2,222
Proceeds from shares issued feEREn R
upon exercise of options B zEiEzE 602 6,742 - - - - 7,344
Transfer of reserve upon I ERER
exercise of options SR - 1,048 - (1,948) - - -
Final and special diidends pad 2 IEREREIRE - - - - - (266,812) (266,812)
At 30 September 2011 #2011%95308 280,855 583,356 11,783 13,194 10,360 414,442 1,313,990
Representing: BT :
Share captal B 280,855
Reserves Ff 864,619
Proposed and declared dividends ¥R RE KR & 168,516
At 30 September 2011 2011495308

The notes on pages 34 to 57 form an integral part of this

condensed consolidated interim financial information.

1,313,990

B4R EE7TA 2RI BRES T MY BE
B2 ERERD -
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Unaudited
AEY
Employee
Capital  share-based
Share Share redemption  compensation Translation Retained
capital premium reserve resernve resernve eamings Total
WA R AR
BAEE  zREEEM
ka  RiPER i e EiRE  REEA a8

HKB'000  HKE'000  HK§'O00  HKBOOD  HKBOO0  HK$O00  HK$'000
BETT  EMTR  EMTR RETR RETn RETm ARTR

At 1 Apri 2010 1201064A1R 139,131 683,332 11,783 14,093 (2,493) 338,928 1,184,774
Profitfor the period eyl - - - - - 176,201 176,201
Other comprehensive income: EH2EMA -

Currency translation differences ~ EXZH - - - - 10,126 - 10,126

Total comprehensive income #2201059A430A

for the six months ended I6fAAZ2E
30 September 2010 LN = = = = 10,126 176,291 186,417
Employee share option scheme: B2 B R/E:E -
Value of employee services BERKER - = = 1,457 = = 1,457
Proceeds from shares issued ERENET
upon exercise of options ip 2GR 505 13,651 - - - - 14,156
Transfer of reserve upon 1R AR AR
exercise of options ERGE - 3817 - (3817) = - -
Final and special diidends paid ~~ BIERERKHIRE - - - - - (265,309) (265,309)
At 30 September 2010 2010594308 139,636 700,800 11,783 11,733 7,633 249,910 1,121,49%
Representing: BT :
Share capital e 139,636
Reserves ff 856,182
Proposed and declared dividends ~ B9E R E KR & 125,677

At 30 September 2010 120106930 1,121,495

The notes on pages 34 to 57 form an integral part of this FEB4BEESTEZ M ALERGATHTBE

condensed consolidated interim financial information. B2 BKES ©
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General information
Sa Sa International Holdings Limited (the “Company”) and its
subsidiaries (together the “Group”) are principally engaged in

the retailing and wholesaling of cosmetic products.

The Company is a limited liability company incorporated in
Cayman lIslands. The address of its registered office is P.O.
Box 309GT, Ugland House, South Church Street, George

Town, Grand Cayman, Cayman Islands.

The Company’s shares are listed on the Stock Exchange.

As at 30 September 2011, 49.62% of the total issued shares
of the Company were owned by Sunrise Height Incorporated,
a company incorporated in the British Virgin Islands. The
directors regard Sunrise Height Incorporated, which is owned
50.0% each by Dr KWOK Siu Ming Simon and Dr KWOK
LAW Kwai Chun Eleanor, as being the ultimate holding

company of the Company.

This condensed consolidated interim financial information is
presented in Hong Kong dollars (HK$’000), unless otherwise
stated. This condensed consolidated interim financial
information was approved for issuance by the Board on 17
November 2011.

This condensed consolidated interim financial information has

not been audited.
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Basis of preparation

This condensed consolidated interim financial information for the
six months ended 30 September 2011 has been prepared in
accordance with Hong Kong Accounting Standard (the “HKAS”)
34, “Interim Financial Reporting”. The condensed consolidated
interim financial information should be read in conjunction with
the annual financial statements for the year ended 31 March
2011, which has been prepared in accordance with Hong Kong
Financial Reporting Standards (the “HKFRS”).

Accounting policies

Except as described below, the accounting policies applied
are consistent with those of the annual financial statements
for the year ended 31 March 2011, as described in those

annual financial statements.

Taxes on income in the interim periods are accrued using the
tax rates that would be applicable to expected total annual

earnings.

In the current period, the Group has adopted HK (IFRIC) — Int
13, “Customer Loyalty Programme” as a result of the operation
on the new bonus points system. The Group operates the
system where certain customers accumulate points for
purchases made which entitle them to purchase goods for
free or at a discount price. According to HK (IFRIC) — Int 13,
the award points are recognised as a separately identifiable
component of the initial sale transaction, by allocating the fair
value of the consideration received between the award points
and the other components of the sale such that the award
points are recognised at their fair value. Revenue from the
award points is recognised when the points are redeemed or
expired. The amount of initial revenue recognised is based on
the number of points redeemed relative to the total number
expected to be redeemed. The maximum life of award points

is up to 12 months from date of issue.
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3. Accounting policies (continued) 3. BREEE)
(@ Amendments to existing standards adopted by the (@) AEBCEMANEBEIEBET
Group
e The following amendments to existing standards e UATHAER®NEINBAR
are mandatory for the first time for the financial 2011 F4 A1 A M B BUEF
year beginning 1 April 2011. EERER -
¢ HKAS 24 (Revised), “Related Party o FEEERE245
Disclosures” is effective for annual period (&H&E]) [Ea B 75 #5 %5
beginning on or after January 2011. It 201141 A sk BA 14 B
introduces an exemption from all of the a2 FEBEEAER - I
disclosure requirements of HKAS 24 for BENBEASEER
transactions among government related E24 BB =
entities and the government. Those BEEMERFEITR
disclosures are replaced with a requirement SWABHBRENT
to disclose: %o WWERBEH-IAN
THRER AR P
e The name of the government and the e BUNMIERTERHERM
nature of their relationship; REE
e The nature and amount of any e [EERMEEE
individually significant transactions; and R ZZHEE Rk
DR
e The extent of any collectively- o (EIRESIRES
significant transactions qualitatively or AR EBERN
quantitatively. R HEEE -
It also clarifies and simplifies the definition of HIEE MG T B

a related party. FTHIESR °
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3. Accounting policies (continued)

(@ Amendments to existing standards adopted by the

Group (continued)

HKAS 34 (Amendment), “Interim Financial
Reporting” is effective for annual periods
beginning on or after 1 January 2011. It
emphasises the existing disclosure principles in
HKAS 34 and adds further guidance to illustrate
how to apply these principles. Greater emphasis
has been placed on the disclosure principles for
significant events and transactions. Additional
requirements cover disclosure of changes to fair
value measurement (if significant), and the need to
update relevant information from the most recent
annual report. The change in accounting policy

only results in additional disclosures.

(b) Amendments and interpretations to existing

standards effective for the financial year beginning

1 April 2011 but not relevant to the Group

HKAS 32 (Amendment), “Classification of Rights
Issues” is effective for annual periods beginning on
or after 1 February 2010.

HK(FRIC) — Int 14 (Amendment), “Prepayments
of a Minimum Funding Requirement” is effective
for annual periods beginning on or after 1 January
2011.

HK(IFRIC) - Int 19, “Extinguishing Financial
Liabilities with Equity Instruments” is effective for

annual periods beginning on or after 1 July 2010.

N [
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(@)

(b)

BB G ERIFE345K (BT
)[R BB T3R5 1 720114
1 A1R B RS 2 F/E EfE
R e HogAEBERTAERE
345 BHEEIRA - WA
#E— P S| AR AN E AR iE
LeERA o B R AEAEIER
RS HBERA o BINESNE
ERBEQATEFENNE (I
BEX) URERBENF
BAMBEERMELER - &
STBOREE REWEIMEER ©

E2011F4B1AFBNTREEE
RO EELWIETNRE  BHE
AEEERR

&S e s 4 B 825 (55T
) [ & 2 55 8] 201052
A1B A& 2 FEHIM
R e

ZE (ERYBRERER
Bg)-RRBE145% (BITA)
[RIEE SR ENAMNKIR
20111 B1E AR 2
FREMM A

B8 (BB BREREEZE
) -REFEIOR (AT
EBR & a &I R201057
A1B A& 2 FEHIM
R e



Notes to Condensed Consolidated JIntevim Financial jﬁfommatfbn
GO HIEY % & R 5T

& BA

38

3. Accounting policies (continued)

(b)

(¢

Amendments and interpretations to existing

standards effective for the financial year beginning

1 April 2011 but not relevant to the Group (continued)

Third improvements to Hong Kong Financial
Reporting Standards (2010) were issued in May
2010 by the HKICPA, except for amendment
to HKAS 34 “Interim Financial Reporting” as
disclosed in note 3(a) and the clarification to allow
the presentation of an analysis of the components
of other comprehensive income by item within the
notes, all are not currently relevant to the Group.
All improvements are effective in the year ending
31 March 2012.

The following new standards and amendments to

standards have been issued but are not effective for

the financial year beginning 1 April 2011 and have

not been early adopted:

HKFRS 1 (Amendment), “Disclosures — Severe
Hyperinflation and Removal of Fixed Dates for
First-Time Adopters” (effective for annual periods

beginning on or after 1 July 2011).

HKFRS 7 (Amendment), “Disclosures — Transfers
of Financial Assets” (effective for annual periods

beginning 1 July 2011).

HKFRS 9, “Financial Instruments” (effective for
annual periods beginning on or after 1 January
2013).
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3. Accounting policies (continued)

(@]

The following new standards and amendments to

standards have been issued but are not effective for

the financial year beginning 1 April 2011 and have

not been early adopted: (continued)

. HKFRS 10, “Consolidated Financial Statements”
(effective for annual periods beginning on or after 1
January 2013).

. HKFRS 11, “Joint Arrangements” (effective for
annual periods beginning on or after 1 January
2013).

. HKFRS 12, “Disclosure of Interests in Other
Entities” (effective for annual periods beginning on
or after 1 January 2013).

. HKFRS 13, “Fair Value Measurements” (effective
for annual periods beginning on or after 1 January
2013).

. HKAS 1 (Amendment), “Presentation of Financial
Statements” (effective for annual periods
beginning on or after 1 July 2012).

. HKAS 12 (Amendment), “Deferred Tax: Recovery
of Underlying Assets” (effective for annual periods
beginning on or after 1 January 2012).

. HKAS 19 (Amendment), “Employee Benefits”
(effective for annual periods beginning on or after 1
January 2013).
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Estimates

The preparation of interim financial statements requires
management to make judgements, estimates and
assumptions that affect the application of accounting policies
and the reported amounts of assets and liabilities, income

and expense. Actual results may differ from these estimates.

In preparing these condensed consolidated interim
financial statements, the significant judgements made by
management in applying the Group’s accounting policies and
the key sources of estimation uncertainty were the same as
those that applied to the consolidated financial statements
for the year ended 31 March 2011, with the exception of
changes in estimates that are required in determining the

provision for income taxes.

Segment information

Executive directors of the Group review the internal reporting
of the Group in order to assess performance and allocate
resources. Executive directors consider the business
principally from a geographic perspective and assess the
performance of the geographic segments based on a
measure of segments results. Business reportable segments
identified are Hong Kong & Macau, Mainland China and
All other segments. All other segments refer to segments
results from markets in Singapore, Malaysia, Taiwan and

e-commerce.

The Group is principally engaged in the retailing and
wholesaling of cosmetic products. Turnover represents the

invoiced sales value of goods supplied to customers.
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Segment information (continued) 5.

Segment assets consist primarily of property, plant and
equipment, inventories, receivables and operating cash, and
exclude certain corporate assets and tax. Capital expenditure

comprises additions to property, plant and equipment.

41

DERER (B)

DHEETEBEME HINRRE-
FE BREFRKERS T3
ETEEEEMBIA - BXRERXBE

Six months ended 30 September 2011

EZE201159H30H LL6/E A
Hong Kong Mainland All other
& Macau China  segments Total
JZig =P
EERREM of B K pE 2B wE
HK$’ 000 HK$’ 000 HK$’ 000 HK$’ 000
BT T BT T BT T BT T
Turnover from external IBEFEER
customers 2,205,024 108,467 472,546 2,786,037
Results E4
Segment results D EBELR 222 211 (19,745) 21,867 224,333
Other information Hh & R
Capital expenditure BN 72,022 26,341 13,087 111,450
Finance income B S A 2,274 174 1,227 3,675
Income tax expenses FriSfi > 43,394 - 5,191 48,585
Depreciation e 29,643 9,690 11,007 50,340



5.

Segment information (continued)

5.

DERER (B)

Turnover from external IBEFEXERE

customers 1,629,400 60,000 409,764 2,099,164
Results E4
Segment results DEFEE 164,525 (10,756) 22,522 176,291
Other information Higw
Capital expenditure =ENH 41,493 5,822 14,643 61,958
Finance income BRI 1,814 51 965 2,830
Income tax expenses FEHiFx 32,548 = 6,728 39,276
Depreciation e 24,035 4,775 8,016 36,826
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Segment information (continued) 5. DEER(E)
Hong Kong Mainland All other
& Macau China  segments Total
B EM
BEBREAM o Bl K fE 2 MmEE
HK$’ 000 HK$’ 000 HK$’ 000 HK$’ 000
BETF T BT T BET T BT T
At 30 September 2011 M201154F9H30H
Non-current assets EREEE 265,085 53,002 62,097 380,184
Current assets mENEE 1,233,026 176,845 326,868 1,736,739
Deferred income tax assets RIEFTSEHEE 7,165
Unallocated corporate asset KRB EEEE 5,552
2,129,640
At 31 March 2011 720114331 H
Non-current assets HEMENEE 213,549 31,332 60,923 305,804
Current assets BN & E 1,144,368 103,095 312,731 1,560,194
Deferred income tax assets EEFTISBIEE 4,961
Unallocated corporate asset KA B EEEE 5,552
1,876,511
Other (losses)/gains - net 6. Hfth(EE) FE-—FHE
Six months ended 30 September
#H Z9H30H 1L6{E A
2011 2010
HK$’ 000 HK$’ 000
BETF T BT T
Net exchange (losses)/gains &5 (F518) /R a5 58 (9,745) 12,328
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7.

Expenses by nature

7. BUMEIADTZHEX

Six months ended 30 September

B Z9H30A (618 A
2011 2010
HK$’ 000 HK$’ 000
BT T BT
Cost of inventories sold HEFERA 1,551,281 1,144,181
Provision for slow moving inventories HHETFERBRETERS
and stock shrinkage 10,337 9,968
Employee benefit expenses EERAMAX
(including directors’ emoluments) (BHEESH®) 374,839 296,716
Depreciation of property, plant and PIEE - HEE RGRAEITE (FisE11)
equipment (Note 11) 50,340 36,826
Write-off of property, plant and Y3 - HAEE R R AE AR (B EE11)
equipment (Note 11) 1,561 623
Operating lease rentals in respect of T REFZEEHOES
land and buildings
— minimum lease payments —ERERMK 276,449 218,993
— contingent rent —AEE 16,627 8,741
Auditors’ remuneration A% 2R 357 B 1,650 1,565
Advertising and promotion BEREERAS
expenses 47,609 38,713
Others H Al 195,352 156,827
2,526,045 1,913,153
Representing: AR -
Cost of sales HHEKA 1,561,618 1,154,149
Selling and distribution costs HE R D HKAR 866,499 667,081
Administrative expenses THER 97,928 91,923

2,526,045 1,913,153
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Income tax expense 8. FiBHiExX
Hong Kong profits tax has been provided for at the rate of BEREFET TR R B b 5T AR &
16.5% (2010: 16.5%) on the estimated assessable profits for AT = 16.5% (20104F : 16.5% ) IR
the period. Taxation on overseas profits has been calculated 1 o BINEF LR 2 B A BRI (A &
on the estimated assessable profits for the period at the rates ERBAMNUAAEBLEEBER 2R
of taxation prevailing in the countries in which the Group TMEE -
operates respectively.
The amount of income tax charged to the condensed EMRGE P BHRERANR ZFER

consolidated interim income statement represents: SREEMT -

Six months ended 30 September

EH Z9H30A 1L61E A
2011 2010
HK$’ 000 HK$’ 000
BUET T ST T
Hong Kong profits tax BERENEH
Current A HA 43,536 34,401
Under provision in previous periods BEHEBETRE 3 -
Overseas taxation B INR IE
Current ZH] 7,718 5,691
Over provision in previous periods B HAM R AR R e (340) (312
Deferred income tax relating to TRERE7ELRERLER
origination and reversal of temporary LTS
differences (2,332) (504)

48,585 39,276
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fim 5 P 1A B 5 B R 5

Earnings per share

@)

The calculation of basic and diluted earnings is based
on the Group’s profit for the period of HK$224,333,000
(2010: HK$176,291,000).

The calculation of basic earnings per share is based on
the weighted average number of 2,805,186,118 (2010:
2,786,321,838%) shares in issue during the period.

Diluted earnings per share is calculated by adjusting
the weighted average number of shares outstanding to
assume conversion of all dilutive potential shares. The
calculation of diluted earnings per share is based on
the weighted average number of 2,805,186,118 (2010:
2,786,321,838%) shares in issue during the period plus
the weighted average number of 20,878,870 (2010:
23,350,764*) shares deemed to be issued. For the
share options, a calculation is done to determine the
number of shares that could have been acquired at fair
value (determined as the average annual market share
price of the Company’s shares) based on the monetary
value of the subscription rights attached to outstanding

share options.

Adjusted for the 1:1 Bonus Issue, please see circular dated

1 December 2010 for details.

9. BRER
@ BEREARBFRANDBHEASE
) HA 935 F11224,333,0007 7T (2010
F 1 176,291,000/ 70) 5t & o

(o) EWREARZFTIBEARAEE T
f& 7 2 hn#E 15 £r2,805,186,118%
(20104 : 2,786,321,8380%*) 1 & -

© ERBEIFRINBRAATHEETZ
BEBRMERBE REETE
SNR D 2 IniE R BT E -
RR 858 2 R TR IR AR HIR B 8 1T
I& 17 2 hn4E ¥ ¥5 842,805,186,118
B% (20104 : 2,786,321,8380%*) -
SMMWAEED BITRMD 2 0
F 5 #£20,878,8700% (20104 :
23,350,764/ ) 5t H - E R IR
T ARAR R AT B AR T T SR A
CEBEE BEERATE(EE
BARRRG 2 FHEETRE) T
BAZRMOER -

* BREUKIBITARIEL HE  BHFREBLH
HH 2010612818 2815 -
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10. K2

Six months ended 30 September

HZF9A30A L6fEA
2011 2010
HK$’ 000 HK$’ 000
BETT BT T
Interim, proposed and declared — ¥R kSR HIRE —FR2.078 L
2.0 HK cents (2010: 1.5* HK cents) (20104 : 1.5%11l) 56,172 41,892
per share
Special, proposed and declared — Bk & B R 5l IR S — & AR4.078 1l
4.0 HK cents (2010: 3.0* HK cents) (20104 : 3.0%%&11L) 112,344 83,785
per share
168,516 125,677
At a meeting held on 17 November 2011, the Directors R2011EMR1I7TR BRI 285 L &%
proposed and declared an interim dividend of 2.0 HK cents EHEAEIRP HREGR2.08 MRS
and a special dividend of 4.0 HK cents per share. These f% 8 = H%4.0/8 1l o tEH R M E RS
proposed and declared dividends are not reflected as W WA AR AR & ER B IS B R R DIE
dividend payable in this condensed consolidated interim FERARE - R EE201243A31H 1
financial information, but will be recognised in shareholders’ FETRRERTER -

equity in the year ending 31 March 2012.

1 December 2010 for details.

Adjusted for the 1:1 Bonus Issue, please see circular dated * BRI E/TARIEL A% - BEAFIEAZH

A5 420105F12 5102 #1H ©



11. Property, plant and equipment

11. ¥% - HBRRE

Six months ended 30 September 2011 B ZE201149A30A LL61E A
Opening net book amount at 1 April 2011 201154818 2B ¥ BREFE 205,465
Exchange differences PEH =58 (579)
Additions NE 111,450
Disposals HE (136)
Write-off H AR (1,561)
Depreciation e (50,340)
Closing net book amount 7R201159H308 2 Hi#

at 30 September 2011 REEE 264,299




11. Property, plant and equipment (continued)

11. ¥ HEBERRE(E)

Six months ended 30 September 2010 #HZE2010F9A30H 1618 A
Opening net book amount at 1 April 2010 M20106F4 A1 8 Z AV EREFE 148,231
Exchange differences MEH =5 1,453
Additions NE 61,958
Disposals HE (600)
Write-off s (623)
Depreciation e (36,826)
Closing net book amount K2010F9 A30H Z Bi#X

at 30 September 2010 BREFE 173,593




12. Rental deposits and other assets

12. HERERHMEE

Rental deposits Heks 115,885 100,339
Others Hib 5,552 5,552
121,437 105,891

Rental deposits are carried at amortised cost using the
effective interest rate of 0.63% — 3.77% per annum. As at
30 September 2011, the carrying amounts of rental deposits

approximate their fair values.

HE RS HKABBRFFE0.63EERI.77E
R BER AT R - R201149A30H * M
LReZEmERELQNFEES -



13. Trade receivables
The Group’s turnover comprises mainly cash sales and credit
card sales. Certain wholesale customers are granted credit
terms ranging from 7 to 90 days. The ageing analysis of trade

receivables is as follows:

13.

FE W BR X
AEBEEBIEARSREARHE -
ETHERPEL TIZOXREER - &
R 2 BRER D AT AT

Within 1 month 1@ B A 37,768 39,670
1 to 3 months 12318 A 7,909 8,522
Over 3 months iBiB3ME A 210 39

45,887 48,231

The fair values of trade receivables approximate their carrying

amounts.

EMBER 2 AP ERAREERS -
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14. Trade and bills payables

The ageing analysis of trade and bills payables is as follows:

14. ERERRRERE

ENBERERE ZREDTIAT

30 September 31 March
2011 2011
2011469A30H 201143H31H
HK$’ 000 HK$’ 000
BEET T BT
Within 1 month 1@ AR 257,263 171,937
1 to 3 months 1231d8 A 145,201 64,243
Over 3 months B 1B3{E A 17,693 18,236
420,157 254,416
The fair values of trade and bills payables approximate their EREREER 2 AT EEALREES
carrying amounts. o,
15. Share capital 15. B
Note No. of shares HK$’ 000
B 5 BRAEE BET T
Authorised shares of SREEIEBTZ
HK$0.1 each ETE B
At 31 March 2011 and M2011%E3H31H
30 September 2011 %201149H30H 8,000,000,000 800,000
Issued and fully paid EREEIBTZ
shares of HK$0.1 each ERTREBERG
At 1 April 2010 R2010F4 A1H 1,391,312,531 139,131
Issue of shares upon RITE R AR T 31T
exercise of share options ) 4v) (@) 11,575,324 1,158
Issue of shares upon the AR BITA AR 21T
1:1 Bonus Issue ZA&1n (b) 1,399,642,523 139,964
At 31 March 2011 R2011E3HA31H 2,802,530,378 280,253
Issue of shares upon BITE AR M 31T
exercise of share options Z &1 (a 6,015,688 602
At 30 September 2011 A2011569H30H 2,808,546,066 280,855
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15. Share capital (continued)

Notes:

@)

(b)

Issue of shares upon exercise of share options granted
under the 2002 Share Option Scheme

During the period, a total of 6,015,688 (2010: 5,050,330)
shares were issued to a Director and certain employees of the
Company pursuant to the exercises of share options under
the 2002 Share Option Scheme. The proceeds of the issues
totalling HK$7,344,000 (2010: HK$14,156,000) including share
premium amounted to HK$6,742,000 (2010: HK$13,651,000).

Issue of shares under the 1:1 Bonus Issue

With the approval of the Shareholders at the Extraordinary
General Meeting of the Company held on 20 December 2010,
the Company issued 1,399,642,523 bonus shares on the basis
of one bonus share for every one then existing Share held on
20 December 2010 pursuant to the 1:1 Bonus Issue. For details
of the 1:1 Bonus Issue, please refer to the circular dated 1
December 2010 and the announcements dated 18 November
2010 and 20 December 2010 published by the Company.

53

15. BRA(58)

feE

(@

(b)

R IE2002F §5 IR A = &I AT IR L S AR A
TEmMBRTZRE

REAA - A BB IR 20024 ¥ ik 42
BT B AR AT T BT
6,015,688% (20104 : 5,050,3308%) A%
NFARB—MEERETESR - ZF
BITAT1S 3B A 47,344,000 7T (2010
F : 14,156,000/ 7T)  E 6,742,000
7T (20104 : 13,651,000/ 7T ) &R 17 3%
{g °

BEIRIBTARMRTZRE
42010F12 8208 A A A1 IR F B K
g ERRZHA - RNDAIBE1E1E
ITHLRR 32201012 A20B B H —
A& IR A AR 10 1 3 — RRAT AR 2 H 54T
1,399,642,523 % AT i% o A BA1IR1SATAL
B2 515 2B AR B R20105F12
A18 % 2 i ik %2010 11 A18H A0
201012 A20BEE 2 A% ©
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15. Share capital (continued)

Notes: (continued)

()

Share options
The share options of the Company are granted under the 2002
Share Option Scheme.

Under the 2002 Share Option Scheme and Rule 17.03(13) of
the Listing Rules as applied by the Stock Exchange, as a result
of the 1:1 Bonus Issue, adjustments have been made to the
subscription price per Share and the number of Shares subject
to the options granted by the Company pursuant to the 2002
Share Option Scheme which remained outstanding as at the
date of completion of the 1:1 Bonus Issue, being 24 December
2010 (the “Outstanding Options”).

Movements in the number of share options outstanding are as
follows:

15. B (&
fEE  (8)
(c) BERE

ARQ B Z BB R TOAR 1220024 B AR HE =t

Bl g

IR R20024F B AR 48 =+ &8 S Bt A2 PR A 2
TR BIE17.03(19)f5 - A AR ZAEYIZ
20024F B AR A AT 814 I /0 BB AR (FE P
PFKABITAI IR SER A 2 (AI20104F 12 A 24
H) M ARATEE 2 BEARAE ([ R1THE 2 8
Rt |) 2 GRS R AR 19 BB 1 H 3

o
¥

HARITEZ BB #ET

No. of Share Options

BREHE

Six months ended 30 September

#HZE9A30H IL6ME A
2011 2010
At beginning of the period R ERY] 36,329,142* 25,420,229
Granted Esdun] 5,812,000 3,088,000
Exercised 171E (6,015,688) (5,050,330)
Lapsed KR (362,000) -
At the end of the period HRERER 35,763,454 23,457,899

*

Adjusted for the 1:1 Bonus Issue, please see circular dated
1 December 2010 for details.

* BRI EITARIEL A% - BRFIEFSH
A 4552010412518 2 i85 -
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15. Share capital (continued)

Notes: (continued)

(©]

Share options (continued)
The expiry dates and subscription prices of the Share options
outstanding as at 30 September 2011 were set out as follows:

55

15. BRA(48)
BHEE ()

Subscription

()

MR AE ()
M2011F9A30H M RITE 2 FERIE 2
FIEAR RATEERT

price No. of Share Options
Expiry date per Share as at 30 September
A BRITEE M9A30H 2R ERE
(HKS)
(&) 2011 2010
2002 Share Option Scheme  20024F i IR #E 5+ 2l
29 October 2013 2013§10A29H 0.84* 1,749,454* 1,823,389
30 November 2014 2014411 A30H 3.85 - 557,666
25 May 2016 201645H25H 1.4825" - 4,488,844
1 March 2019 201943A1H 1.095* 23,000,000% 13,500,000
29 September 2020 202049 A29H 3.16* 5,222,000% 3,088,000
16 June 2021 202146 A16H 4.95 5,792,000 -
35,763,454 23,457,899

The weighted average fair value of share options granted
during the period determined using the binomial lattice model,
prepared by Towers Watson Hong Kong Limited, was HK$1.52
per option (2010: HK$0.74). The significant inputs into the
model were share price of HK$4.89 at the grant date, exercise
price of HK$4.95, volatility of 43.0%, dividend yields of 4.0%,
an expected option life of around six years and an annual
risk-free interest rate of 1.61%. The volatility measured at the
standard deviation of continuously compounded share returns
is based on statistical analysis of daily share prices over the last
six years. The fair values calculated are inherently subjective
and uncertain due to the assumptions made and the limitations
of the model used. The value of an option varies with different
variables of certain subjective assumptions. Any change in
variables so adopted may materially affect the estimation of the
fair value of an option.

#

Adjustments to (j) the subscription price per Share and (ij) the number

of Outstanding Options were made to reflect the 1.1 Bonus Issue on
24 December 2010.

REAARR 2 AR R i T R T E
THEEBREBARAFFA IR
FEEEEXET  SHEREAR1.52
7570 (20105 : 0.747 L) ° 6 A% iR
ANWEAEER  RELBHNORER
48978 7T - 1TE B R4.95 7T~ K ENIR
[ /R43.0% kS E /4.0% - BIRER
B FHANE REFTRBRIEA
1.61% © IZBIFEIE A 1D B R A Z 2
REMEENKEIRE - RIBEBEF
FEREORF ST Mt EH - ERE
HE R AT AR RIBR &I - FTst B/
AFEMAREBMTRETED - ERE
MEESREELTHBERNTREH
T B 8 o FTER A ) 5 B (E f] S50 AT B
EREXEEREATENLE -

#

(8 AR TTIE 2 FE R A 157 5 1B I (i) 20 B B AR IR
1R BEFTAT IR R2010F 12 524 A (EH #5% -
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16. Commitments 16. &¥E

(@) Capital commitments in respect of the acquisition (a) BEYE BERIEBEZEFRE:
of property, plant and equipment:

30 September 31 March
2011 2011
2011%F9A30H 201143AH31H
HK$’ 000 HK$’ 000
BETT BT T
Contracted but not provided for 2 2 #I{B & H B & 24,926 15,279
Authorised but not contracted EHEBERETA 82,631 190,629
107,557 205,908
The amount of capital commitments authorised but not SR EBRETH 2B RN ASERIE
contracted represents the Group’s estimated capital AEAEERELEESEZFE
expenditure based on the annual budget approved by BEGHZEARARSY -

the Board.
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16. Commitments (continued)

16.

(b) Commitments under operating leases
As at 30 September 2011, the Group had total future

aggregate minimum lease payments under non-

cancellable operating leases as follows:

SHERERERA

i ()
(b) EEBNERE

Al 2011/12F RIS

Utz
5 B 3
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R2011F9A30H » REBBRE T
AIRH Z R E M AR AR RS
ZBEMEE N FREENT -

30 September 31 March
2011 2011
201159H30H 201143H31H
HK$’ 000 HK$’ 000
BT T BT T
Land and buildings T REF

Within one year 1R 527,878 496,355

In the second to fifth year FOFEESF
inclusive (BHEEEMSF) 677,488 554,119
After the fifth year 5% 1% 33,495 773
1,238,861 1,051,247

17. Related-party transactions 17. MEALRS
Key management personnel compensation: TEEEABZHME:

Directors’ fees

Basic salaries, bonus, housing
allowances and other allowances

Retirement benefit costs

Share-based payment

Exwe

EAFH T LA - BERR
e B A= RR

RIRFEFBA

VAR AR A BT 2 A< 3K

Six months ended 30 September

B Z9H30H 1L6{EA
2011 2010
HK$’ 000 HK$’ 000
BT T BETT
804 796
17,191 16,010
835 809
1,214 1,457

20,044

19,072
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Interim Dividend and Special Dividend

The Board resolved to declare an interim dividend of 2.0 HK cents
(2010: 1.5" HK cents) per share and a special dividend of 4.0 HK
cents (2010: 3.0* HK cents) per share for the six months ended
30 September 2011, payable to shareholders whose names
appear on the Register of Members of the Company on Tuesday,
13 December 2011.

The interim and special dividends will be paid on or around
Thursday, 22 December 2011.

Closure of Register of Members

For the purpose of ascertaining entitlement to the interim dividend
and special dividend, the Register of Members of the Company
will be closed from Monday, 12 December 2011 to Tuesday, 13
December 2011, both days inclusive, during which period no
transfer of shares will be registered. In order to qualify for the
interim dividend and special dividend, all valid documents for the
transfers of shares accompanied by the relevant share certificates
must be lodged with the Company’s Hong Kong branch share
registrar and transfer office, Tricor Abacus Limited, at 26/F,
Tesbury Centre, 28 Queen’s Road East, Hong Kong, no later than
4:30 p.m. on Friday, 9 December 2011.

Board of Directors

At the AGM held on 25 August 2011, Professor CHAN Yuk Shee,
Dr LEUNG Kwok Fai Thomas and Ms TAM Wai Chu Maria retired
as independent non-executive directors of the Company by
rotation and, being eligible, offered themselves for re-election by
the Shareholders. All votings by Shareholders were conducted by
way of a poll and all of the aforementioned directors were duly re-
elected at the AGM.

* Adjusted for the 1:1 Bonus Issue, please see circular dated
1 December 2010 for details.

FHIRERSEIRE
EERRATMRERZ2011F9A30H IE
618 A 2 P EIR BB 2.0/ 1L (20104 : 1.5
L) KRR E B 4.0/ (20104 : 3.0
B TR 201112 138 (E&Z) &5
RRARIRRAMZARER o

FHARR B RIFRIMR B4R 2011 F12 A22H (2
HAPY) & Bk BRIRIRES ©

LERERMBFELFE
RBEEFEEEEF SRS REFRIRE - &
ARER2011F12 128 (28 —) =201
F12A13R (EH =) R (REERMA)
TERERDBEELFE - REA LIS
2R B RAFRIRE - FTE B RGBS XU IFE
RIARRENER2011F12A98 (28H)
TFAR30DRIERARARZEARNEL K
FARSERNGERAR - it BESS
[EREH 28 5 & HEIE P 0 2618

=g
MR2011FB8 A2 ARITZMRBFAREG L
PREBIZR - 2EIEE + REEK/ N BERER
EARRBEILIFNTEER - BREFERLRE
RERBEEE - RRPIBEREHUEERE
FREST - MATAE L ERHRZRFAFA
g PSS o

* B 131 BITARIEL A% - BEFIEBLH
HEIA2010F 12 A1 HZ 8 »



Board of Directors (continued)

As at 30 September 2011 and at the date of this report, the

members of the Board are:

Executive Directors
Dr KWOK Siu Ming Simon, 88S, JP
(Chairman and CEO)

Dr KWOK LAW Kwai Chun Eleanor, 88s (Vice-Chairman)

Mr LOOK Guy (CFO)

Non-executive Directors
Mrs LEE LOOK Ngan Kwan Christina
Mr TAN Wee Seng

Independent Non-executive Directors
Professor CHAN Yuk Shee, PhD, BBS, JP
Dr LEUNG Kwok Fai Thomas, PhD, BBS, JP

Ms TAM Wai Chu Maria, GBS, JP
Ms Kl Man Fung Leonie, SB8S, JP

Issue of Shares

During the six months ended 30 September 2011, the Company
issued and allotted a total of 6,015,688 shares of HK$0.10 each
in the Company to certain staff members, including a Director,
upon their exercise of share options under the share option
scheme adopted by the Company on 29 August 2002 (the “2002
Share Option Scheme”).

Share Options

U

1997 Share Option Scheme

The Company adopted a share option scheme (the
“1997 Share Option Scheme”) on 22 May 1997. As at 30
September 2011, there was no outstanding share option
under the 1997 Share Option Scheme. The operation of the
1997 Share Option Scheme was terminated on 29 August
2002 (such that no further options could be offered under
the 1997 Share Option Scheme) but the provision of the
1997 Share Option Scheme continued to govern options
granted under this scheme up to and including 28 August
2002. No share options were granted, exercised or lapsed
during the relevant period and there are no more shares
available for issue under the 1997 Share Option Scheme.
Please refer to the annual report of the Company for the year
ended 31 March 2008 for details and latest movements of
the share options under the 1997 Share Option Scheme for
the relevant period.

FHEBERAERAT 20011/12F FHRE
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BEg (B)

R2011F QB30 B RAFRETFIENBHE - £F
gKEA

YITES

SEARRIEL - KBS A TFHL
(FEFERITBUER)
NEEREL - HLHES (81FFE)

BER S (BRI ISMEE)

FHTES
FPEfER 2 L
BRIERK S

BYFHTES

BR EI30X » PhD » SHEHIEE » K P+
REEE L - PhD - HLHEE - AT+
BEINVNA - 25HER - AL

WX BB - REFEE - AP

BITR 7

REZE 201149 A30H L6 1E AR » ARA
R IR AR B 2002 4 8 A 29 A B4 2 B8 A% 1
FT&| (2002 FREMRAERT &I ) BT REEARR
AIFREE 0108 L 2 IR 15D & $£ 6,015,688 %
FEFIFEEREZET (BE—ZEE) -

B

() 1997 FERERAETE
AAFIR1997 5 A 22 B —EE K
#eRT# ([1997 FHERRMERTEI]) - 12011
F9A30R - 1997 F R A& & T
FREEARAE - 1007 FREMMEAT B 2 BIER
20026 8 A29 AR IE (B mERE]
BIE1007 FRERMEST & T AR L) - 1
1007 FHERMEEH E L R EEHEEY
BHE20024E 8 A28 BiRFEIL AT EIFR T
BREAFORN - RBREAM - WEE
SRR R - (TSR B &
AJARIE 1007 FHEMRE S B FARIT 2R
17 o ER1997 FREAREST BN B AR
ZHEREREY  F2HARAEHE
200843 A 31 HIFZ &4 -
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Share Options (continued) BRE (8)

() 2002 Share Option Scheme () 2002 FEBARETE
The 2002 Share Option Scheme was approved by the AREZRER2002F8 A20 B BH 2
shareholders of the Company at the AGM held on 29 August MR RE LiBiA T 2002 FHERERT
2002. Details of the share options granted under the 2002 Bl - %2002 F AR I L 2 B AR A
Share Option Scheme and their movements during the B RREA ZEhEHNT

period are set out below:

Number of Share Options
RREHE
Closing price *Closing price
of the Shares of the Shares
immediately immediately
before before the date
the date onwhich  Outstanding Outstanding
on which Vesting the options asat asat
Subscription  the options period  were exercised 1 April Granted Exercised #lapsed 30 September
price  were granted fromthedate  *SRBHAR 2011 duwingthe  duringthe  duringthe 2011
perShare  SRRAR Exercisable of gran) ZEBRE RN period period peiod  R201E
Name Date of grant SRESH BEREASH period  TERIEES TERSH 4B1R RER RER HRER 9A30R
e RtBH ARE -RzUmE &8 (RELRALH)  -RzUnE REAR R 114 b3 REOR
(HKS) [HKS) (HKS)
(#7) (£7) (#7)
Directors 26 May 2006 14825 - note MizER)  note M52 468 1,977,688 - (1,977,689) - -
Bz 2006E5F268  note MfzE(1)
Mr LOOK Guy
Bt 2 March 2009 1.095 - 28February 2010to 1year 597 4,500,000 - (4,000,000 - 500,000
20093828 note FfzE(1) 1 March 2019 1 (AVG)
01052/28H% (T4358)
201983A1H
28 February 2011 to 2 years = 4,500,000 = = - 4,500,000
1 March 2019 %
1152ABAZ
2019531
29 February 2012 to 3 years - 4,500,000 - - - 4,500,000
1 March 2019 3
012628290 %
201953A1H
note 53 note HizQ) - 4500000 = - — 4500000
note i@ note KE(Q) - 4,500,000 - - - 4,500,000

note fiEE)  note Q) - 4500000 - - - 4500000
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Share Options (continued) BIRE (5)
(I) 2002 Share Option Scheme (continued) () 2002 FFERAETE (B)
Number of Share Options
BREHE
Closing price *Closing price
of the Shares of the Shares
immediately immediately
before before the date
the date onwhich  Outstanding Outstanding
on which Vesting the options asat asat
Subscription  the options period  were exercised 1 April Granted Exercised #lapsed 30 September
price  were granted (romthedate  *SRRHR 2011 duingthe  duringthe  during the 2011
perShare  SRERAR Exercisable of grant) PEERE  RONE period period period  R2011E
Name Date of grant SRS BERL A period  TfERIEEH ERDH 4B1R hi:iho| Rk #RER 9A30R
#4 RHEH ARE -RUHE kS (RELRES) -R2UE  AEOR R B XM RER
(HKS) (HKS) (HKS)
(1) (&) (&7)
Employees Under 30 October 2003 0.84 - 30 October 2004 to 1 year - 56,668 - - (56,668) -
Continuous 2003108308 note fiz(1) 29 October 2013 1
Employment 004F10A30BE ot Kz
Contract 2013105298
EFHAY
[ 30 October 2005 to 2 years 6.00 239,336 - (2,668) (56,666) 180,002
29 October 2013 2%
2005F10A30BE  note Mzl
20135107298
30 October 2006 to 3years 592 526,662 - (35,332) (56,666 434,664
29 October 2013 3F (AVG)
NBEI0ANAE  note iz (T4B)
20135107298
nole ffE6)  note B0 - 269,332 - - - 269,332
note Kiz5)  notefiE(H) - 168,000 - - - 168,000
30 October 2006 to 3years - 697 456 - - - 697,456
29 October 2013 3F
00651080 AZ
2013510A298
30 September 2010 316 - 30 September 2013 to 3years - 5,202,000 - - (172,000 5,050,000
201089A308  note fz(1) 29 September 2020 3F
13F9ANAZE  note K6
2020597297
30 September 2013 to 3 years - 40,000 - - - 40,000
29 September 2020 3
013F9A0E  note ()
2020598298
30 September 2013 to 3 years - 32,000 - - - 32,000
29 September 2020 3
013F9ABZE  note HiEE)
2000594298
30 September 2013 to 3 years - 100,000 - - - 100,000
29 September 2020 3F

013F9A0HE  note i)
02059298
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Share Options (continued)

fBIRE ()

(I 2002 Share Option Scheme (continued) (1) 2002FERETE (8)
Number of Share Options
RRERA
Closing price *Closing price
of the Shares of the Shares
immediately immediately
before before the date
the date onwhich  Outstanding Outstanding
on which Vesting the options asat asat
Subscription  the options period  were exercised 1 April Granted Exercised #Lapsed 30 September
price  were granted fromthedate  *BREHR 2011 duingthe  duringthe  during the 2011
perShare  SRRHR Exercisable ofgrant)  REBRE  RHnE period period period  R2011E
Name Date of grant SREH BEREASH period  TTERIEES TERSH 4B1R RER RER HRER 9A30R
#E RABH FRE -R2UTE &8 (RELRS)  -RzUTE RER R 113 X% AEOR
(HKS) (HKS) (HKS)
(7 (7T) #7)
Employees Under 17 June 2011 4% 476 17 June 2014 to 3 years = = 5,482,000 - (20,000) 5,462,000
Continuous 201164178 16 June 2021 3F
Employment NI4E6ATTAE  noteizH10)
Contract 202156F168
(continued)
BEKAH 17 Jung 2014 to 3years - - 50,000 - - 50,000
28 16 June 2021 3%
N1F6AITHE  note (1)
2021567168
17 June 2014 to 3years - - 50,000 - - 50,000
16 June 2021 3
14E6RITRE  note HfiE(12)
202156A168
17 June 2014 to 3years - - 50,000 - = 50,000
16 June 2021 3
NV4FAITAE  note FiFH(1Y)
2001564168
17 June 2014 to 3 years - - 40,000 - - 40,000
16 June 2021 3F
N14E6AITHE  note i)
2021565168
17 June 2014 to 3years - - 40,000 - - 40,000
16.June 2021 3
NWUEBAITAE  note )
202156F 168
17 June 2014 to 3years - - 100,000 - - 100,000
16 June 2021 3F
NI4E6RITHE  note HfEH0)
2021565168
36,329,142 5812000  (6,015,688) (362,000 35,763,454

appropriate.
# There is no share option cancelled during the period.

The weighted average closing price (“AVG”) is shown where

* T ETE ([FHE]) BEERT -

# HINIEBBREREA o



Share Options (continued)

(1

2002

Share Option Scheme (continued)

Notes:

M

The subscription price per share was adjusted on 24
December 2010 as a result of the 1:1 Bonus Issue. For details,
please refer to the announcement published by the Company
on 20 December 2010.

The exercise of the share options is subject to certain
performance targets that must be achieved by the director.
The share options shall be exercised by the director not later
than 25 May 2016.

The exercise of the share options is subject to certain
performance targets that must be achieved by the director.
The share options shall be exercised by the director not later
than 1 March 2019.

On 30 October 2003, the Company granted share options
to employees who had completed a minimum of 5 years of
employment with the Group as at 30 September 2003 in order
to reward them for contributing to the long term success of
the business of the Group and to encourage and motivate
them to continue to contribute to the success of the Group.

On 30 October 2003, the Company granted share options
to employees of the Company who are of managerial level or
above in order to encourage and motivate them to continue to
contribute to the success of the business of the Group. The
exercise of the share options is subject to certain performance
targets that must be achieved by the employees.

On 30 September 2010, the Company granted share options
to certain employees of the Company in order to reward them
for contributing to the long term success of the business of
the Group and to encourage and motivate them to continue to
contribute to the success of the Group.

The grantee, Ms KWOK Lai Kwan Anna, is an associate of
the chief executive and directors of the Company. Relevant
announcements dated 30 September 2010 and 17 June 2011
have been published pursuant to the Listing Rules.

The grantee, Mr KWOK Siu Hung Vincent, is an associate of
the chief executive and directors of the Company. Relevant
announcements dated 30 September 2010 and 17 June 2011
have been published pursuant to the Listing Rules.

The grantee, Mr LAW Kin Ming Peter, is an associate of
the chief executive and directors of the Company. Relevant
announcements dated 30 September 2010 and 17 June 2011
have been published pursuant to the Listing Rules.

FHEBERAERAT 20011/12F FHRE

ébcﬁ)femm/ta/yy%fommihon
Hith s il
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BIRE (&)
(1) 2002 ERETE (58)
PI5E -

(1) FHABREZERREEERR20105F 12
R 24 ARIR1 KA EATARMIEH A% -
HIEBE2MARARN2010F 12 A20H
BHZAE -

@ RBEEVEEINETREEEZIAS
BRITEERE ZEERELETE
M 201645 825 B17{F »

B REBEFVREVNETRRAEREINA
BIRITEBRE - ZSBRELEATE
M201953 A 1 BITHE »

(4  AQA]FR20034F 10 A 30 A% A
FREZE 200349 A30 HIEREAER
ROREEZRE  NEEZRSREHAN
SEEBRETEELEMRBEFH#
S EREHAKEERRGEELE
EL BB -

(5) AR AFF 2003410 A 30 A% T 5B K
%$ RSB MBIA EZ BB + ASE
LEBDZEEEUAEEEBRAER
BEFLER - EHERBNMEEIET
RERESHFEERITERRE -

(6) AARFKR201049 A 30 AR HERET
ARRETRE  UHEZEREYHA
EEEBREZEREL R BB AE
S RBEASEXGEBEIEL TR -

(7) meEREREZ AT (BDEEE/NE)
BARNRITHRARRESEZHMEA - A
B9 B 220104 9 A30 H % 201146
A7 AZEBREER EMRRATM

@ mBERBEREIAL (BIBDELEE)
RARAITRBENREZZHEA - B
B9 Bl 7R2010F 9 A 30 H 22011 6
A17TAZARRECE EMRBIRT

9 HEEEEREZALT (BDEREHLLE)
BARRRITHREEREEZHEA - B
B9 B A2010F 9 A30H K& 201146
A17AZBMAEEE EMRAATH ©
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Share Options (continued)
(1) 2002 Share Option Scheme (continued)
Notes: (continued)

(10) On 17 June 2011, the Company granted share options to
certain employees of the Company in order to reward them
for contributing to the long term success of the business of
the Group and to encourage and motivate them to continue to
contribute to the success of the Group.

(11) The grantee, Mr CHAN Chun Bong Junbon Davis, is an
associate of the chief executive and directors of the Company.
A relevant announcement dated 17 June 2011 has been
published pursuant to the Listing Rules.

(12) The grantee, Ms KWOK Sze Wai Melody, is an associate of
the chief executive and directors of the Company. A relevant
announcement dated 17 June 2011 has been published
pursuant to the Listing Rules.

(13) The grantee, Ms KWOK Sea Nga Kitty, is an associate of
the chief executive and directors of the Company. A relevant
announcement dated 17 June 2011 has been published
pursuant to the Listing Rules.

The weighted average fair value of share options granted during
the period determined using the binomial lattice model, prepared
by Towers Watson Hong Kong Limited, was HK$1.52 per option
(2010: HK$0.74). The significant inputs into the model were share
price of HK$4.89 at the grant date, exercise price of HK$4.95,
volatility of 43.0%, dividend yields of 4.0%, an expected option life
of around six years and an annual risk-free interest rate of 1.61%.
The volatility measured at the standard deviation of continuously
compounded share returns is based on statistical analysis of daily
share prices over the last six years. The fair values calculated are
inherently subjective and uncertain due to the assumptions made
and the limitations of the model used. The value of an option
varies with different variables of certain subjective assumptions.
Any change in variables so adopted may materially affect the
estimation of the fair value of an option.

Purchase, Sale or Redemption of Shares

During the six months ended 30 September 2011, there was no
purchase, sale or redemption of the Company’s listed securities
by the Company or any of its subsidiaries.

BIRE (&)
(1) 2002FERETE (8)
BisE : (48)

(10) AARA2011E6 A17 AR LERET
ARRIETEE  UWREZSREEBYUR
SEEBREEEELEM RSB H#
BnEEEHAEEEKEEEL TR

(1) ZBEEEREZ AT (BIERIRFBILAE)
BARRITHEAEREEZHEA - B
Hﬂ7%2011¢6ﬂ 17RAZEBASERE
MARAA

(12) ZEREBEREZ AL (BDEFE/E)
RADBNTHEHRREEZ 2 HEA-H
HA201146 A17HZABASERLE
AR AT ©

(13) ZAEEEREZ AT (BIZBEFHE/NE)
BEARAITRBERESZHEA - B
HA2011F6 A17THZEBRAEEE L
THAIAM ©

REINR 2 R E INET AT E T BE
EEUEBERARFAZER FEHERN
EE - SHERER1.52%5T (2010F 1 0.74
BIT) o M ARERMEAEIEA - REL B
BB R 4.898 T « ITHER4.9587T - KE)
18E A43.0% * IKEEHE4.0% - BIREATER
FHANFERBFTRBFER1.61% 17
BIFEEEROHEOBHZEREMEEFRED
BE - RBEAL6FEARBOAIT DM
FTER o ERMER A RBF AT AER AR -
Frst EM A FEVARETEMTEEN - B
EHEESREEXLTEREBOT RS MK
B o FTHANSEHNEMNETEEREFE
EREATENRE -

BE - HEREERRG

AN RIS E AR B A B R E E 2011 4 9 A 30
Hi-6EA A &EER - B EkERAAR]
A LTS o



Financial Summary (Six months ended 30 September)

(Based on the unaudited condensed consolidated interim financial

information)
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MHBE (BE9A30HLEG6MEA)
(IRIEREF LB & R TEER)

As restated Asrestated As restated

BFAR EFAT EHSIR
2011 2010 2009 2008 2007
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BT BETr AT BET
Key income statement items TEKRRKRIER
Turnover ]
— Continuing operations - BEREER 2,786,037 2,099,164 1,764,556 1,629,767 1,399,012
— Discontinued operations - BARIHEE - - - = 117,014
2,786,037 2,099,164 1,764,556 1,629,767 1,516,026
Operating profit mERA
- Continuing operations - BIECRER 269,243 212,737 148,440 101,438 97,486
— Discontinued operations - BRI ER - - - - 1,114
269,243 212,737 148,440 101,438 98,600
Profit before income tax BRETEB ADE R
— Continuing operations - BEREER 272,918 215,567 152,573 109,783 110,827
— Discontinued operations - BERIHEE R - = - - 2,036
272,918 215,567 152,573 109,783 112,863
Income tax expenses FEHEX
— Continuing operations - BRI LS (48,585)  (39.276)  (28,660)  (21,724)  (22,285)
- Discontinued operations - BARIHEEER - = - - 490
(48,585) (39,276) (28,660) (21,724) (21,795)
Profit for the period HREF
— Continuing operations - FHEISE R 224,333 176,291 123,913 88,059 88,542
— Discontinued operations - BRI ER - - - - 2,526
224,333 176,291 123,913 88,059 91,068
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Financial Summary (Six months ended 30 September)

(continued)

(Based on the unaudited condensed consolidated interim financial

information)

MBEBE (BE9A30ARLEMEA) (&)

(RERIEF LB & R ER)

As restated As restated  As restated

BEHR  EMAT BT
2011 2010 2009 2008 2007
HK$’000 HK$'000 HK$'000 HK$'000 HK$'000
BETr BT BT A%t AETr
Key statement of FTEHGBMRREK
financial position items R
Total assets BEMBE 2,129,640 1,678,254 1,459,420 1,350,774 1,474,737
Total liabilities BERE (815,650)  (656,759)  (438,103)  (370,799)  (576,667)
Net assets BEFE 1,313,990 1,121,495 1,021,317 979,975 898,070
Shareholders’ funds RS
Share capital R 280,855 139,636 138,333 138,125 137,563
Reserves ] 1,033,135 981,859 882,984 841,850 760,507
Net assets 1,313,990 1,121,495 1,021,317 979,975 898,070
Key financial information and TEGBERR
ratios b=
Basic eamings per share BREAXRF
(HK cents) "= (i) =D
— Continuing operations - BB ST 8.0 6.3 45 3.2 3.2
- Discontinued operations - BRI SET - 0.1
8.0 6.3 4.5 3.2 83
Diluted earnings per share BRBEEF
(HK cents) "*®" (3#4L) =0
— Continuing operations - BB R T 7.9 6.3 45 3.2 32
- Discontinued operations - BRIEREER - = - - 0.1
7.9 6.3 4.5 3.2 89
Dividend per share BRERE
(HK cents) " (FB4L) =D
Basic EHAR 2.0 1.5 1.5 1.5 1.5
Special S5l 4.0 3.0 3.0 15 15
Total A 6.0 4.5 4.5 3.0 3.0
Return on equity ek 17.07% 15.72% 12.13% 8.99% 10.14%
Shareholders’ funds at R .
book value per share "*°" SRREE = 0.47 0.40 0.37 0.35 0.33
Working capital ratio HEELE 2.18 2.59 2.91 3.14 2.25
Stock turnover days FEEY () 131 116 111 120 123
Total gross retail area "*°? HEEEE " 444108 324639 263,387 234,150 215,771
Note 1: Figures in 2007 to 2010 have been adjusted for the 1:1 Bonus MiFE1 © 2007 FE 2010 F 2 BURE 1R 1 3% 1 BITALR

Issue.

Note 2: The information on retail space provided is intended to allow
the reader to appreciate the growth in retail network and the
size of retail space only. As there are significant variation in sales
per square foot between stores of different store sizes, as well
as stores in different countries and locations, the retail space
information provided should not be used to analyse the trend on

sales per square foot.

BaE2

fEitme -

PRt T ETMRAFHE 5 AR EE RS0
TERENERIERTEESE - MNTE
EHEAERS AR TRBER RO ESZ
RS FIREEFEERER  IRHET
EEEENTERBEDITET T REERDN

8% -
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Directors’ Updated Biographical Details

The Directors’ updated information is set out below. Upon
specific enquiry by the Company and confirmations from
Directors, save as otherwise set out in this Report, there is
no change in the information of the Directors required to be
disclosed pursuant to Rule 13.51B of the Listing Rules since
the Company’s last published annual report.

Executive Directors
Dr KWOK Siu Ming Simon, 88s, Jp
Chairman and Chief Executive Officer

Dr KWOK together with his wife, Dr KWOK LAW Kwai
Chun Eleanor, has run Sa Sa’s operations since the early
days and successfully listed the Company on the Stock
Exchange in June 1997. Over the past 33 years, Dr KWOK
has played a leading role in transforming Sa Sa into a
leading market player with a regional network of operations
in Asia. Dr KWOK is currently a Committee Member of
the Chinese People’s Political Consultative Conference of
Hubei Province, the President, Councillor and Honorary
Life President of the Cosmetic & Perfumery Association
of Hong Kong, the Honorary President of the Federation
of Beauty Industry (HK), the Vice-chairman of the Quality
Tourism Services Association Governing Council, the
Vice President of the Executive Committee and Honorary
Founding President of the Professional Validation Centre
of Hong Kong Business Sector, and the Honorary Life
President of the Hong Kong Brands Protection Alliance. He
is also a selected member of the Board of Trustees of New
Asia College, The Chinese University of Hong Kong, a voting
member of The University of Hong Kong Foundation and a
board member and founding life member of the Hong Kong
Polytechnic University Development Foundation. Dr KWOK
was the winner of the “Owner-Operator Award” at the DHL/
SCMP Hong Kong Business Awards 2007 and a winner in
the Retail Category in the “Ernst & Young Entrepreneur of
the Year Awards China 2006”. Dr KWOK received a honoris
causa doctorate degree in Business Administration from
Lingnan University in 2008.

to Rule 1351;80}2%;
13.81R BRI R sESHRHE R
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Directors’ Updated Biographical Details (continued)
Executive Directors (continued)

Dr KWOK Siu Ming Simon, 88s, JP (continued)

Dr KWOK is an active participant in the work of charities.
He is a member of the Board of Directors of the Community
Chest (2009-11), an Executive Board Member of the Hong
Kong AIDS Foundation (2006-11), and an Honorary Advisor
(since 2006) and the Co-chairman for the Organising
Committee (2006 & 2009) of The Hong Kong Committee for
the China AIDS Initiative.

Dr KWOK is the Chairman of both the Executive Committee
and the Risk Management Committee of the Company,
and the brother-in-law of Mr LAW Kin Ming Peter, Senior
Vice President of Category Management and Product
Development of the Company. He is also a director and
shareholder of Sunrise Height Incorporated and Green
Ravine Limited, the respective controlling and substantial
shareholders of the Company. Both Dr Simon KWOK
and Dr Eleanor KWOK have a 50% stake each in the two
companies. In addition, Dr KWOK is a director of certain

subsidiaries of the Group.

U/adated toﬁ%uﬁeig.yi%oﬁtﬁwﬂmg
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Directors’ Updated Biographical Details (continued)
Executive Directors (continued)
Dr KWOK LAW Kwai Chun Eleanor, 885

Vice-chairman

A founder of the Group and a member of the Executive
Committee, Compensation Committee, Nomination
Committee and Risk Management Committee. Dr KWOK
has more than 35 years of experience in the sales and
marketing of beauty products. With extensive professional
knowledge and many years of experience in cosmetics
retailing, she pioneered the unique operational concept of
open-shelf display of beauty products, making shopping a
more enjoyable experience. Dr KWOK plays a leading role
in the marketing, operations, human resources and staff
training functions of the Group. She is currently the Honorary
President of the Cosmetic & Perfumery Association of Hong
Kong, an Executive Committee Member of the Guangdong
Women’s Federation, the Honorary President of The Hong
Kong Federation of Women (“HKFW”) and a member of
The HKFW Entrepreneurs Committee. Dr KWOK won the
“Outstanding Women Entrepreneurs” award of the Hong
Kong Women Professionals & Entrepreneurs Association
in 2008, and received the “World Outstanding Chinese”
award from the World Outstanding Chinese Association
and World Chinese Business Investment Foundation. She
was conferred an Honorary Doctorate of Management by
Morrison University, USA, and an Honorary Fellowship by
the Professional Validation Centre of Hong Kong Business

Sector.

Dr KWOK is actively involved in charity activities. She is a
director in the Board of Directors for Po Leung Kuk (2006-11),
the Honorary Vice President of the Hong Kong Girl Guides
Association (2006-11), and a patron of Caritas Fund Raising
Campaign (2007-11).
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Directors’ Updated Biographical Details (continued)

Executive Directors (continued)
Dr KWOK LAW Kwai Chun Eleanor, BBS (continued)

Dr KWOK is the wife of Dr KWOK Siu Ming Simon, and the
sister of Mr LAW Kin Ming Peter, Senior Vice President of
Category Management and Product Development of the
Company. She is a director and shareholder of Sunrise
Height Incorporated and Green Ravine Limited, the
respective controlling and substantial shareholders of the
Company. Both Dr Eleanor KWOK and Dr Simon KWOK
have a 50% stake each in the two companies. Dr KWOK is
a director of certain subsidiaries of the Group.

Mr LOOK Guy
Chief Financial Officer and Executive Director

Mr LOOK is the CFO, Executive Director, and a director
of certain subsidiaries of the Group. Mr LOOK has over
29 years of experience in local and overseas financial
and general management. Prior to joining Sa Sa in March
2002, he was the CFO and an Executive Director of
Tom.com Limited (renamed TOM Group Ltd.). Mr LOOK
was appointed as an Independent Non-Executive Director
of Cafe de Coral Holdings Limited in April 2009. He holds
a Bachelor’'s degree in Commerce from the University of
Birmingham, England. Mr LOOK is an associate member of
the Institute of Chartered Accountants in England and Wales
and the Hong Kong Institute of Certified Public Accountants
(“HKICPA”). He is also a member of the Professional
Accountants in Business Leadership Panel of HKICPA.
Mr LOOK is the Vice Chairman of the Hong Kong Retail
Management Association. He is a member of the Statistics
Advisory Board of the Government of the Hong Kong Special
Administrative Region, a member of the Support Group on
Climate Change-related Issues of the Council for Sustainable
Development and a member of the Departmental Advisory
Committee for the Department of Management Sciences of
the City University of Hong Kong. Mr LOOK is the nephew of
Mrs LEE LOOK Ngan Kwan Christina.

U/;dated to Rule 13.5183 oﬁtﬁw Listing
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Directors’ Updated Biographical Details (continued)
Non-Executive Directors

Mrs LEE LOOK Ngan Kwan Christina

Non-Executive Director

Appointed as an Independent Non-executive Director of the
Company in May 1997 and redesignated as Non-executive
Director in June 2004. Mrs LEE is the widow of Mr LEE
Hsiao Wo, the founder of Television Broadcasts Limited. Mrs
LEE has been a director of Television Broadcasts Limited
since 1981 and is actively involved in Caritas, Hong Kong,
a local charitable organisation. Mrs LEE is the aunt of Mr
LOOK Guy.

Professor CHAN Yuk Shee, pPhD, BBS, JP

Independent Non-Executive Director

Appointed as an Independent Non-executive Director and
the Chairman of the Audit Committee of the Company in
November 1999. Professor CHAN is currently the President
of the Lingnan University of Hong Kong. Previously, he had
served as the Vice President for Academic Affairs and the
Founding Dean of the Business School of the Hong Kong
University of Science and Technology. He obtained a PhD
in Finance, as well as an MBA and MA in Economics from
the University of California at Berkeley. He is the Chairman
of the Social Welfare Advisory Committee, and a member
of the Exchange Fund Advisory Committee, the Standing
Committee on Judicial Salaries and Conditions of Service,
the Public Service Commission, the Steering Committee on
the Community Care Fund and the Supervisory Committee
of the Tracker Fund of Hong Kong. Professor CHAN is
also a Fellow and a Council Member of the Hong Kong

Management Association.
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Directors’ Updated Biographical Details (continued)
Non-Executive Directors (continued)
Dr LEUNG Kwok Fai Thomas, rhD, BBS, JP

Independent Non-Executive Director

Appointed as an Independent Non-executive Director of
the Company in January 2000 and is the Chairman of the
Compensation Committee. Dr LEUNG has over 28 years of
experience in management consultancy and is an expert in
business strategy, organisation and leadership development.
Dr LEUNG holds a PhD in Business Administration from the
University of lllinois. He has been appointed to significant
positions in many public organisations and committees by
the Hong Kong Special Administrative Region Government
and was formerly Chief Executive — Asia for Hay Group,

one of the world’s leading management consulting firms.

Ms TAM Wai Chu Maria, G8s, JP
Independent Non-Executive Director

Appointed as an Independent Non-executive Director of
the Company in June 2004 and is the Chairman of the
Nomination Committee of the Company. Ms TAM was
educated at London University. She qualified as a barrister-
at-law at Gray’s Inn, London, and practised in Hong Kong.
She was a member of the Preparatory Committee for the
Hong Kong Special Administrative Region (PRC) and Hong
Kong Affairs Advisor (PRC). She is a deputy to the National
People’s Congress of The People’s Republic of China, a
member of the Hong Kong Basic Law Committee, as well
as a member of the Operations Review Committee and
a member of the Panel of the Witness Protection Review
Board of the Independent Commission Against Corruption.
She is also a member of various community services

organisations.
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Directors’ Updated Biographical Details (continued)
Non-Executive Directors (continued)
Ms Kl Man Fung Leonie, S8s, JP

Independent Non-Executive Director

Appointed as an Independent Non-executive Director of the
Company in December 2006. Ms Kl is the Managing Director
of New World China Enterprises Projects Limited, a Non-
Executive Director of New World Development Company
Limited and an Independent Non-Executive Director of
Clear Media Limited. Ms Kl has more than 34 years of
experience in integrated communication and marketing
services. She was the founder, partner and Chairman/Chief
Executive Officer of Grey Hong Kong Advertising Limited
and Grey China Advertising Limited. Ms Kl is committed
to community and public services. She was the first Chief
Executive of The Better Hong Kong Foundation. She is
currently the Vice Chairman and council member of UNICEF,
the Honorary Secretary of Wu Zhi Qiao (Bridge to China)
Charitable Foundation, a life member of the Children’s
Cancer Foundation, a court and council member of Lingnan
University of Hong Kong, a member of the Asian Advisory
Board of Cheng Yu Tung Management Institute, Richard Ivey
School of Business (University of Western Ontario, Canada),
a member of the Sports Commission of Hong Kong and a

CPPCC member of Yunnan Province.
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Directors’ Updated Biographical Details (continued)
Non-Executive Directors (continued)

Mr TAN Wee Seng

Non-Executive Director

Appointed as a Non-executive Director of the Company
in March 2010. Mr TAN is a professional in value and
business management consultancy. He is an Independent
Director of ReneSola Ltd whose shares are listed on the
New York Stock Exchange, an Independent Director of
7 Days Group Holdings Limited whose shares are listed on
the New York Stock Exchange, a Non-executive Director
of Xtep International Holdings Limited and an Independent
Non-executive Director of Biostime International Holdings
Limited, the shares of which are listed on the Main Board of
Hong Kong Stock Exchange. He is also a board member of
Beijing City International School and a director of Landgent
Group Company Limited. Mr TAN has 33 years of financial,
operation and business management experience and has
also held various senior management positions in a number
of multinational and Chinese corporations. From 2003 to
2008, he was an Executive Director, CFO and Company
Secretary of Li Ning Company Limited, the shares of which
are listed on the Main Board of the Stock Exchange. From
1999 to 2002, he was the Senior Vice President of Reuters
for the China, Mongolia and North Korea regions, and
the Chief Representative of Reuters in China. Mr TAN is a
fellow member of the Chartered Institute of Management
Accountants, United Kingdom, and a fellow member of the
Hong Kong Institute of Directors.

Directors’ Emoluments

During the period, there has been no change to the basis of
determining directors’ emoluments. Disregarding the fees
paid for chairing meetings of Board Committees, there has
been no change to the level of directors’ fees for NEDs and
INEDs as set out on page 122 of the Company’s annual
report for the year ended 31 March 2011. The basic salaries
of executive directors have also remained unchanged during
the period.
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Shares and Debentures

SFREBITHMABNRKRDN - BEKRNKRES 2E&ERE2

As at 30 September 2011, the interests or short positions of the
Directors and chief executives in the shares, underlying shares and
debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the SFO) which were notified to
the Company and the Stock Exchange pursuant to Divisions 7
and 8 of Part XV of the SFO (including interests or short positions
which they were taken or deemed to have under such provisions
of the SFO), or which were recorded in the register required to be
kept by the Company under Section 352 of the SFO, or which
were otherwise required to be notified to the Company and the

Stock Exchange pursuant to the Model Code are set out below:
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BANARG - HEROKES
ZHR

() Long Position in the Shares, Underlying Shares ()]
and Debentures of the Company

Number of Shares in the Company

RARZRAHA
Approximate
Personal Family Corporate Other Total  percentage of
Name of Director Capacity interests interests interests interests interests  shareholding
ESf? gt BAES iR NREE  HfbER BRE HERREAN
Dr KWOK Siu Ming Interests of a controlled = - 1,797,012,800 1,797,012,800 63.98%
Simon corporation (Note)
FoHET il ERER ()
Beneficial Owner 40,728,000 - - - 40,728,000 1.45%
ERREA
Dr KWOK LAW Interests of a controlled - - 1,797,012,800 - 1,797,012,800 63.98%
Kwai Chun Eleanor corporation (Note)
PEEYEL FEslAERER (W)
Mrs LEE LOOK Interests of a controlled - - 296,000 - 296,000 0.01%
Ngan Kwan Christina corporation
MEER L i EER R
Beneficial Owner 2,000,000 - - - 2,000,000 0.07%
ERREA
Professor CHAN Beneficial Owner 2,300,000 - - - 2,300,000 0.08%
Yuk Shee EalAA
REEHR
Ms TAM Wai Beneficial Owner 2,000,000 - - - 2,000,000 0.07%
ChuMaria ERREA
EEVIN
Note: These shares are held as to 1,393,560,000 Shares by Sunrise Mt 3% % B 1 H & 1,393,560,000 f&

Height Incorporated and as to 403,452,800 Shares by Green
Ravine Limited. Both Sunrise Height Incorporated and Green
Ravine Limited are owned as to 50% each by Dr KWOK Siu
Ming Simon and Dr KWOK LAW Kwai Chun Eleanor.

Sunrise Height Incorporated ¥ & © M
403,452,800 % B3 Green Ravine Limited
FA - BLAB LI RBEEZIH LS
£ Sunrise Height Incorporated K Green
Ravine Limited 50% %5 ©

BEERTETHABREZ2011F9A30
Ait6A A AEHEA AR RISTE T AR 257
BERAIREE 50 B 2 [RENHE | R0 IR -

Details of the interests of Directors and chief executives in the
derivatives interests in the Company for the six months ended 30
September 2011 are disclosed in the Share Options section on
page 59 of this report.
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Divectors and Cﬁueﬁ Executives Intervests and Short Positions in Shares,
Chuie%@4hyg/éﬂaa4@6 and Debentures

(I) Long position in the Shares, Underlying Shares

and Debentures of Associated Corporations

Dr KWOK Siu Ming Simon and Dr KWOK LAW Kwai Chun
Eleanor are each taken to be interested in all the issued
non-voting deferred shares (the “Deferred Shares”) of Base
Sun Investment Limited (“Base Sun”), Matford Trading
Limited (“Matford”), Sa Sa Cosmetic Company Limited
and Sa Sa Investment (HK) Limited (formerly known as
Sa Sa Investment Limited), all of which are wholly-owned
subsidiaries of the Company. Dr KWOK LAW Kwai Chun
Eleanor is also taken to be interested in all the Deferred
Shares of Vance Trading Limited, a wholly-owned subsidiary
of the Company. Details of interests in the Deferred Shares
are set out below:

(I

EFRERTEBAERRN  BEKNDRES ZERRKB
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BEERBEERY - HERORES
2R

BLRABL RBEEZE L RIBRSHE
BEBERERRAR (THE]) - =RE
SABRE ([FRE]) - B eHmER
RERFDHERE (BR) ARAF (A1E
RPRAERRRAR) 22MEBTER
SRR (DELERS 1) 28 - Al
RARRERTEEWB AT - BREE
PRI IRERERARRZEMBE AR
KRESHBERRAREZICBITREERER
FERR D 2 e am o RIERD Z Rz AHIB T
LU

I

Number of Deferred Shares in the associated corporation

Dr KWOK Siu Ming Simon

Name of associated Personal Family

corporation Capacity interests interests

RBEEER 24 EARR iR

Base Sun Investment Interests of a controlled - -
Limited corporation (Note 1)

BRREERAA R SRR (1)

Matford Trading Limited ~ Beneficial Owner (Note 2) 3 -

*EESARAA ExEAA (i)

Sa Sa Cosmetic Beneficial Owner 1 -
Company Limited ERBEA

D RARAT

Sa Sa Investment Beneficial Owner 1 -
(HK) Limited ERREA

BIRE (BE)
BRAT

RELEZEERGHA
Percentage of
shareholding
toall the
Deferred
Shares of
associated
corporation
Corporate Other Total  {EEHEE
interests interests interests  ZFTEEE
AR 01 BEz RAEAL
2 - 2 100%
- - 8 50%
- - 1 50%
- - 1 50%
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(I) Long position in the Shares, Underlying Shares

and Debentures of Associated Corporations

(continued)

Dr KWOK LAW Kwai Chun Eleanor

Name of associated Personal Family

corporation Capacity interests interests

FEEEAR LU EARR iR

Base Sun Investment Interests of a controlled - =
Limited corporation (Note 1)

BEREERAA PRt s (Fi)

Matford Trading Beneficial Owner (Note 3) 3 -
Limited BafEA (His)

*EESARAA

Sa Sa Cosmetic Beneficial Owner 1 -
Company Limited ERREA

D ARAT

Sa Sa Investment (HK) Beneficial Owner 1 -
Limited EREEA

PIRE (B%) ARAR

Vance Trading Limited Beneficial Owner 1,600,000 -

KRBHERAA ExEAA

Notes:

(I

1. Dr KWOK Siu Ming Simon and Dr KWOK LAW Kwai Chun

Eleanor together hold two Deferred Shares in Base Sun
through Win Win Group International Limited (formerly known
as Link Capital Investment Limited) (“Win Win”) and Modern
Capital Investment Limited (“Modern Capital”). Win Win and
Modern Capital are companies owned as to 50% each by
Dr KWOK Siu Ming Simon and Dr KWOK LAW Kwai Chun
Eleanor and each of Win Win and Modern Capital holds one
Deferred Share in Base Sun.

Dr KWOK Siu Ming Simon holds three Deferred Shares in
Matford through Mr YUNG Leung Wai who acts as a nominee
shareholder.

Dr KWOK LAW Kwai Chun Eleanor holds three Deferred
Shares in Matford through Ms KWOK Lai Yee Mabel who acts
as a nominee shareholder.

BREREZERSD - HERORES

25a (8)

FEELEL

Number of Deferred Shares in the associated corporation

RELE EERGEA
Percentage of
shareholding
toall the
Deferred
Shares of
associated
corporation
Corporate Other Total  fEEEEE
interests interests interests  ZFBEE
L Hftiss BEz REAEDL
2 - 2 100%
- - 3 50%
- - 1 50%
- - 1 50%
- - 1,600,000 100%

B EE -

BOAB T RAEEZHE B BRASE
ERRARAR ([ REARER
BEERRAR) RAGRERRARF (X
B FHABR2BELRD - B8
L RBEEDE L RI5E B MK
50% HE s M LA M AL E 15 1 RS
FUBIERD ©

BLABLEBERRESLE (ERERE
ABGR) #5551 3 BURIERR )

BEEDBLEBBEEE (ERER
IBABIR) 155 518 3 BRAEA) -
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ing Sharves and Debentures

SSFREBITHMABNRKRDN - BEKRNKRES 2EERE2

Save as disclosed above, no Director or chief executive has any
interests or short position in the shares, underlying shares and
debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the SFO) which would have to
be notified to the Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests or
short positions which were taken or deemed to be have under
such provisions), or which were recorded in the register required
to be kept by the Company under Section 352 of the SFO, or
which were otherwise required to be notified to the Company and

the Stock Exchange pursuant to the Model Code.

Directors’ benefits from rights to acquire shares or debentures
Save as disclosed under the Share Options section on page
59, at no time during the period was the Company, its holding
company or its subsidiaries or a subsidiary of the Company’s
holding company, a party to any arrangements which enabled
the Directors of the Company (including their spouses or
children under 18 years of age), to acquire benefits by means of
acquisition of shares in or debenture of the Company or any other

body corporate.
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So far as is known to any director or chief executive of the
Company, as at 30 September 2011, shareholders, other than a
Director or chief executive, who had interests and short positions
in the shares and underlying shares of the Company which would
have to be disclosed to the Company and the Stock Exchange
under the provisions of Divisions 2 and 3 of Part XV of the SFO
(including interests or short positions which were taken or deemed
to have under such provisions), or which were recorded in the
register of interests required to be kept by the Company under
Section 336 of the SFO are as follows:

Long Position of Substantial Shareholders in the
Shares of the Company

MARBEFREIBITHARMA - R20114F
9H30H - Tﬁ’é*ﬁ_ﬁﬁ% SIRDIE XV EREE 2 M 5
37 BRARIAN R B) Ko Bk 32 P 58 O B An K2 AR R

B 1 2 7 % 30% ﬁ(&%fﬂi *ETJ%%”1‘§1§‘JZ
ZEBEBRIREREBZETIAE)
SER AR GILE H 15012 336 /,\ETZM
AR TAR ZIREMT ¢
FERRBFEERQARARDZER

Approximate

percentage

Name of company Capacity No. of shares held of shareholding

AEBRB 5145 BHRE HIEFRBE DL

Sunrise Height Incorporated Beneficial owner 1,398,560,000 (Note) 49.62%
E=BEAA (Ff$3E)

Green Ravine Limited Beneficial owner 408,452,800 (Note) 14.37%

EEHEAA

Note: Both Sunrise Height Incorporated and Green Ravine Limited are
owned as to 50% each by Dr KWOK Siu Ming Simon and Dr KWOK
LAW Kwai Chun Eleanor.

Save as disclosed above, the Company has not been notified
by any person (other than the Directors or chief executives of
the Company) who had interests or short positions in the shares
or underlying shares of the Company which would have to be
disclosed to the Company and the Stock Exchange under the
provisions of Divisions 2 and 3 of Part XV of the SFO (including
interests or short positions which were taken or deemed to have
under such provisions), or which were recorded in the register of
interests required to be kept by the Company under Section 336
of the SFO.

(B=E)

izt SR+ R EED T % % E Sunrise
Height Incorporated 2 Green Ravine Limited
50% A # o
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Compliance with the CG Code

The Board sets, maintains and reviews on a regular basis its
corporate governance practices and regards them as an essential
part and important aspect of the work of the Board. The Board
believes the most important aspects in corporate governance are
clear corporate vision and mission, accountability to stakeholders,
transparency, effective leadership, effective risk management and
internal controls.

Throughout the six months ended 30 September 2011, the
Company has complied with all the Code Provisions of the CG
Code, except for one deviation explained below.

The Board

The Board currently comprises nine directors, including three
executive directors, four independent non-executive directors and
two non-executive directors.

The executive directors are Dr KWOK Siu Ming Simon, Dr KWOK
LAW Kwai Chun Eleanor and Mr LOOK Guy.

The independent non-executive directors, representing more than
one-third of the Board, are Professor CHAN Yuk Shee, Dr LEUNG
Kwok Fai Thomas, Ms TAM Wai Chu Maria and Ms KI Man
Fung Leonie. Together they exercise their independent judgment
and advise the Group on a wide range of strategic issues and
scrutinize and monitor the Group’s performance closely. They have
the knowledge and understanding of the business to contribute
effectively, and are kept well informed and abreast of significant
developments in the Group’s business. They also provide checks
and balances for safeguarding the assets of the Group and the
interest of the shareholders as a whole.

The non-executive directors are Mrs LEE LOOK Ngan Kwan
Christina and Mr TAN Wee Seng.

The Board’s composition is highly independent and has a mix of
skills and knowledge to discharge its responsibilities.
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The Board (continued)

The primary responsibility of the Board is to lead and control the
Company and its business to ensure that the management’s
actions are in the best interest of the Company. The management,
consisting of the CEO, members of the Executive Committee and
other senior executives, is responsible for the implementation of
the strategic direction of the Group as determined by the Board
from time to time. In doing so, they apply business principles and
ethics which are consistent with those expected by the Board and

the Shareholders of the Company.

Board Committees

The Board has established five Board Committees, namely,
the Executive Committee, Audit Committee, Compensation
Committee, Nomination Committee and Risk Management
Committee. Each Committee oversees certain particular aspects
of the Group’s affairs in accordance with clearly defined written
terms of reference. Delegation of responsibilities by the Board
to Board Committees is reviewed on a periodic basis to ensure
that such delegation remains appropriate. The Board and the
Board Committees work under well-established corporate
governance practices and well-defined scope of responsibilities
which reinforce the duties and accountabilities of the directors in
accordance with the requirements of the Listing Rules and other

relevant statutory and regulatory requirements.

Individual attendance records of our directors at Board and Board
Committees Meetings during the six months ended 30 September

2011, demonstrating satisfactory attendance, are set out below.
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Directors Attendances at various Board and Board

Committee meetings and the AGM in the period from

A2011FE4 81 B £2011FE9 8308 HiR -
REEEREEZESERRRAEX

1 April 2011 to 30 September 2011 BESHERTHE
Risk
Executive Audit Nomination Management Annual
Committee Committee Committee Committee general
Name of Directors Board meeting meeting meeting meeting meeting meeting
EEpE EZged fHZESS¥ EBHZESeE [RPZE8%d EREEZESSH BRRBFAE
Executive Directors
HiES
Dr KWOK Siu Ming 33 33 3/3" 119 5/5 1
HOREL
Dr KWOK LAW Kwai Chun Eleanor 33 2/3 2/3° il 5/5 11
PREDET
Mr LOOK Guy 33 33 33" N/A 5/5 11
A A
Non-executive Directors
*UTES
Mrs LEE LOOK Ngan Kwan Christina 2/3 N/A N/A N/A N/A 11
il NER TER @A TER
Mr TAN Wee Seng 33 N/A N/A N/A N/A il
RERLAE TER TER TER TER
Independent Non-executive Directors
BukdTES
Professor CHAN Yuk Shee 33 N/A 33 N/A N/A 11
REB#HE TER TER TER
Dr LEUNG Kwok Fai Thomas 2/3 N/A 2/3 il N/A 01
PEEET T TEA
Ms TAM Wai Chu Maria 33 N/A 33 17 N/A 01
EEV NG TEm TER
Ms Kl Man Fung Leonie 33 N/A 33 N/A N/A 11
REXE/MA T TER TER
Total No. of Meetings Held 3 3 3 1 b 1
g0y

Notes: BiAE -

(@)  The relationship among members of the Board is set out on pages @ EFENECHERERETET4ARE LT
67 to 74 under Updated Information on Directors pursuant to Rule HAFE1351BIRIRH C EZHINERAFIL ©
13.51B of the Listing Rules.

(b)  Attended as invitees. b) URBEFHHESE -

(©  In his absence, Dr LEUNG Kwok Fai Thomas appointed Dr KWOK (o)~ REIEBIAKEEHF®E - BLEEHXL AN
Siu Ming Simon to act as his alternate. TRRERLRE -

(d) In her absence, Ms TAM Wai Chu Maria appointed Dr KWOK Siu o FEEHRNMEREHEER  BEEEHIAB

Ming Simon to act as her alternate.

(e) A meeting of the Compensation Committee has been scheduled
after the reporting period on 14 November 2011.

TRARLERE -
FMEB SN 2011 F11 A14 8 GREH%)

BRI RS -



Executive Committee

The Executive Committee provides leadership in the day-to-day
running of the Group’s business. Being part of the management
team, the Executive Committee held meetings on a regular basis.
The members of the Executive Committee are Dr KWOK Siu Ming
Simon (who presides as the chairman), Dr KWOK LAW Kwai Chun
Eleanor and Mr LOOK Guy. The Committee held three meetings
during the reporting period.

Audit Committee

The Company established an Audit Committee with written
terms of reference on 13 October 1999. The current Committee
members are Professor CHAN Yuk Shee (who presides as
chairman), Dr LEUNG Kwok Fai Thomas, Ms TAM Wai Chu Maria
and Ms Kl Man Fung Leonie, all of whom are independent non-
executive directors. At least one of them, namely Professor CHAN
Yuk Shee, possesses the appropriate professional qualifications or
accounting or related financial management expertise as required

by Rule 3.10(2) of the Listing Rules.

The Audit Committee is primarily responsible for reviewing and
monitoring the relationship between the Company and its auditors,
monitoring the integrity of the Group’s financial information and
overseeing the Group’s financial controls, internal control and risk
management systems. Members of the Audit Committee have
met with the external auditor and discussed the general scope of
audit works and reviewed the audit reports and the interim and
annual financial information of the Group. During the period, the
Audit Committee has met privately with the external auditors,
without the presence of the executive directors of the Company,
to discuss matters and issues arising from the audit and other
matters. The Committee reviews the effectiveness of our internal

controls on a quarterly basis.
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Compensation Committee

The Compensation Committee was first formed in December
1999 and formally established in March 2000. The Committee has
four members — Dr LEUNG Kwok Fai Thomas (who presides as
chairman), Dr KWOK LAW Kwai Chun Eleanor, Ms TAM Wai Chu
Maria and Ms Kl Man Fung Leonie — the majority of whom are

independent non-executive directors.

The duties of the Committee, including the ones set out in Code
Provision B.1.3, are clearly set out in the Committee’s written
terms of reference which are available at the Company’s website
and upon request. The primary role of the Committee is to assist
the Board in its oversight of its remuneration policy and other

matters relating to directors’ remuneration.

yMEsg
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Nomination Committee

In additional to the Audit and Compensation Committees which
are established under the Code Provisions, the Board established
a Nomination Committee in accordance with the recommended
best practice of the CG Code on 31 March 2005. Majority of the
Committee members are independent non-executive directors.
Ms TAM Wai Chu Maria is the chairlady, and its other members
are Dr KWOK LAW Kwai Chun Eleanor and Dr LEUNG Kwok Fai

Thomas.

The terms of reference of the Nomination Committee, which
are available on the Company’s website, set out in detail
the Committee’s role and functions, nomination procedures
and the process and criteria adopted for the selection and
recommendation of candidates for directorship of the Company.
The primary role of the Committee is to assist in ensuring that the
Board comprises individuals who are best able to discharge the

responsibility of a director.

A meeting of the Nomination Committee was held on 11 June
2011 to (i) review the independence of the independent non-
executive directors; and (i) consider the re-appointment of two
INEDs — Professor CHAN Yuk Shee and Dr LEUNG Kwok Fai
Thomas - both of whom have served the Board for more than
nine years. Despite their having served for more than nine years,
the Committee considered both Directors to be independent and
recommended their re-appointments, which were subsequently
approved by the Board. At the AGM held on 25 August 2011,
they were re-elected by the Shareholders in separate resolutions
pursuant to the provisions of the Articles of Association of the

Company.

FHEBERAERAT 20011/12F FHRE

Corporate

PEEB
87

REEES
BRETRIGR L2 BER R FHEE SN
E=eCHERRERE RN 200543 A 31
BiREER S ERERBER/NME (£
) SEEDELRREEEL - KEHKE
RBIIFPITES -

AEEBUCDEHERN 2 REZEGRER
CHERZZEeAGMBE  EkEES
BABMARRREFGZREREF  BER
R - ZZBENTIZAETHHEREES
HRBEETTES R A LA -

N

REZBEE2011F6 411 BEITEE © LA()
TESBUERITES 2B R () EEE
EREBY ENITES - R EBIHIRA2EE
Bt GEDHAELAAREERBOF £8
ERARSNEBBEIAL  THESSHEBEH
B - BEQHZTTE®B - 20118725
BREITZBRRBFAE L HERBERQAN
AHERMAIE - RBIREEREER
£e

mm»



Sa Sa International Holdings Limited  Interim Report 2011/12

Corporate Governance

PEEB
88

Risk Management Committee

As part of the Group’s commitment to further enhance its control
environment, a Risk Management Committee, comprising all the
executive directors, was formed on 13 July 2009 and formally
established on 27 November 2009 with written terms of reference
approved by the Board. Five meetings were held during the

reporting period.

Information from management
The Board is supplied in a timely manner with appropriate and

relevant information to enable it to discharge its duties.

The Executive Committee and the management team meet
regularly to review, discuss and make decisions on financial
and operational matters. During the reporting period, three
management meetings were held which enhanced and
strengthened departmental communications, coordination and

co-operation within the Group.

The Board has extensive access to members of our management
team. Members of the management team attend some of our
Board meetings by invitation to make presentations and engage
in discussions with the Directors. This helps to ensure good
communication and information flows between the Board and
the management. The Board also deliberates in the absence of

management for part of each meeting.
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Code Provision A.2.1 of the CG Code

Code Provision A.2.1 of the CG Code stipulates that the roles of
the chairman and the CEO should be separate and should not be
performed by the same individual. The division of responsibilities
between the chairman and CEO should be clearly established and

set out in writing.

The Company has deviated from the Code Provision in this
respect in that Dr KWOK Siu Ming Simon is both the chairman
and CEO of the Company. The respective responsibilities of the
chairman and the CEO, however, are clearly set out in writing
and approved by the Board. Given the Group’s current stage
of development, the Board considers that vesting the roles of
chairman and CEO in the same person facilitates the execution of
the Group’s business strategies and maximizes the effectiveness
of its operation. The Board will nevertheless review this structure
from time to time and will consider the segregation of the two

roles at the appropriate time.

Model Code

The Company adopts a code of conduct regarding securities
transactions on terms no less exacting than the Model Code.
This code applies to all Directors and certain relevant employees
who, because of their office or employment, are likely to be in
possession of unpublished price sensitive information in relation
to the Company or its shares. Having made specific enquiry of all
Directors and the relevant employees, all of them have confirmed
that they have complied with the Company’s code of conduct

throughout the reporting period.
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Internal Controls

The Board is responsible and accountable for developing and
maintaining a sound system of internal controls that covers
compliance, risk management, financial as well as operational
controls to safeguard the Group’s assets and stakeholders’
interests. Internal control is defined as a process effected by
the Board, the management and other personnel, designed to
manage rather than eliminate the risk of failure to achieve business
objectives and can only provide reasonable, and not absolute

assurance of the following:

- compliance with applicable laws, rules and regulations
- effectiveness of risk management process
- reliability of financial reporting

- effectiveness and efficiency of operations

The Board has delegated to the Executive Committee the
responsibility to identify and evaluate the risks faced by the Group
and design, operate and monitor a suitable system of internal
controls. The Executive Committee is accountable to the Board
for providing assurance on managing and monitoring the system

of internal controls.

Risk and Control Framework

The Group’s risk management process is an integral part
of corporate governance that helps sustaining business
success, creates value for stakeholders and support the Board
in discharging its corporate governance responsibilities by
addressing and managing risks covering all major business

operations in Hong Kong.
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Internal Controls (continued)

Risk Management Committee

The Risk Management Committee, made up of the executive
directors, oversees and monitors the effectiveness of the risk
management processes and framework for the Group, which is
underpinned by line management taking direct risk management
responsibilities as risk owners. The risk management process
aims at assisting the Risk Management Committee and
management team to manage key risks proactively, to enhance
the effectiveness of the control environment and enforce

compliance with rules and regulations.

Enterprise Risk Assessment

The Group has undertaken periodic risk and control self-
assessment to continually identify, assess and mitigate existing
and emerging business risks. In order to focus on the risks
associated with the Group’s business objectives, the framework
recommended by the Committee of Sponsoring Organizations
of the Treadway Commission has been adopted and risks are
categorized into Strategic, Operational, Financial and Compliance

functions for more focused assessment and management.

Enterprise Risk Management

The ERM System was implemented on 1 April 2010 which
provides clear accountability and responsibility structures for
risk management, and consists of three major components
comprising risk governance, risk infrastructure and oversight and

assignment of risk ownership.

Additionally, a balance scorecard system was implemented,
incorporating key performance indicators to measure progress
in achieving business goals. The balance scorecard system and
the ERM System together allow the Group to focus on business

objectives and monitor a comprehensive set of risks at the same time.
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Internal Controls (continued)

Enterprise Risk Management (continued)

The ERM System uses risk indicators and red flags to monitor the
top 10 selected priority risks. The Risk Management Committee
meetings are held at least on a quarterly basis to review and
discuss risk management progress of each of the top 10 priority
risks. If there are any risk indicators highlighted by red flags,
responsible risk owners are required to propose, agree on
remedial action plans and promptly follow up to ensure risks
are properly managed. Summarized risk management results
are presented to the Audit Committee quarterly to enhance the
accountability and quality of the risk management process.

A risk register was set up at the inception of the ERM System
and has been regularly reviewed and updated for risk assessment
purpose.

Control and Monitoring Activities

The Group maintains an internal audit function that is responsible
for assisting the Board in maintaining effective internal controls,
by evaluating their effectiveness and efficiency and by seeking
continuous improvements. The Internal Audit and Management
Services Department (“IAMS Department”) of the Group has
unrestricted access to review all aspects of the Group’s activities,
risk management, control and corporate governance processes
and reports directly to the Audit Committee on a quarterly basis
and has direct access to the chairman of the Audit Committee.

The internal audit charter was approved by the Audit Committee
and adopted by the Board in 2010. Under the internal audit
charter, the IAMS Department assists the Board in promoting
sound risk management and corporate governance. The priorities
and frequencies of the internal audit activities are determined
based on the materiality and potential business risks existing in
the internal control systems of various businesses and processes
of the Group. The Audit Committee reviews and approves the
annual audit plan and all major changes to the plan. The IAMS
Department carries out internal audit activities in accordance with
the approved annual audit plan.
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Internal Controls (continued)

Control and Monitoring Activities (continued)

All findings and recommendations on internal control deficiencies
for each audit assignment are communicated to management.
The IAMS Department works with the management to establish
remedial plans to correct internal control deficiencies within a
reasonable time period. Post-audit reviews are also scheduled
and performed on a quarterly basis to monitor those agreed
action plans and to ensure that corrective measures of previously
identified internal control deficiencies have been implemented as
intended and on a timely basis. In addition, the IAMS Department
also follows up on the external auditor’s recommmendations as part

of its role in reviewing the Group’s system of internal controls.

Through the Audit Committee, the Board has conducted reviews
of the effectiveness of the Group’s internal control system for
the six months ended 30 September 2011, and considered the
Group’s internal control system effective and adequate. The
IAMS Department has performed internal control reviews and
post-audit reviews on major aspects of the Group’s operations.
Significant audit findings, recommendations and management
responses of each review were reported to and reviewed by the
Audit Committee every quarter. There were no significant areas of

concern identified that might affect Shareholders.
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Investor Relations

The Group is committed to fostering productive and long-term
relationships with Shareholders and investors through open and
timely communication. Various channels have been established to

enhance transparency at all levels.

Key information on the Group, which is continuously updated
(including a separate section on Corporate Governance), financial
information, results reports and webcasts of results presentations
are available on our corporate website (www.sasa.com).
In addition to the AGM at which Shareholders are given an
opportunity to put questions to Directors about the Group’s
performance, press and analysts’ conferences are held at least
twice a year subsequent to the interim and annual results’
announcements. At these conferences, our executive Directors or
management team explain the Group’s business performance and
future direction. Since the third quarter of financial year 2008/09,
the Group has undertaken a voluntary announcement of unaudited
quarterly operational updates. The Group also seeks opportunities
to communicate strategies to investors and the public through
active participation at investors’ conferences, regular meetings
with fund managers and potential investors, as well as through
press interviews and timely press releases. In addition to individual
meetings with analysts, institutional investors and fund managers,
the Group also participated in various roadshows and conferences

during the period. These are summarised as follows:
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Investor Relations (continued)

Date
HEHA

September 2011
2011469 A

September 2011
201169 A

September 2011
201149 A

September 2011
201149 A

July 2011
201147 A

July 2011
201147 A

July 2011
2011 4E7 A

July 2011
2011 4E7 A

June 2011
201146 A

June 2011
201146 A

May 2011
201145 A

May 2011
2011 4F5 A

April 2011
20114 4 8

April 2011
20114 4 8

April 2011
20114 4 8

By Order of the Board

Event
SEED

Greater China Mini Conference (HK/ China)

ARE NS (B8 FH)
Roadshow

KB

Roadshow

KOEHEN

Roadshow

KOEH#EN

Investor Luncheon
REETESG

Consumer Corporate Day
HEBREHENA

Greater China Consumer Corporate Day
APEHEPEHENE
Hong Kong-China Access
EERFPEERNE
Roadshow

paki: I

Roadshow

KOEHEN

China Growth Conference
B I R

Roadshow
KORHET

China Consumption Conference
FEHB e

HK/ China Luxury Retail Access Day
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AGM
Board
Bonus Issue

CEO
CFO
CG Code

Code Provision(s)

Company, Sa Sa,
Sa Sa Group, Sa Sa
International Group,
Group, we or us

Director(s)

ERM

Hong Kong, HK
or HKSAR

INED(s)
Listing Rules
Macau

Mainland or Mainland
China

Model Code

NED(s)
PRC

PwC, external auditor
or independent
auditor

SFO

Share(s)
Shareholder(s)
Stock Exchange

Annual general meetings of the Company
Board of directors of the Company

The bonus issue of shares (on the basis of
one Bonus Share for every one existing
issued Share held on 20 December 2010)
approved by the Shareholders of the
Company at the Extraordinary General
Meeting of the Company held on 20
December 2010. For details, please refer
to the circular dated 1 December 2010
published by the Company

Chief Executive Officer

Chief Financial Officer

Code on Corporate Governance Practices,
Appendix 14 of the Listing Rules

Code Provisions in the CG Code

Sa Sa International Holdings Limited, and,
except where the context indicates
otherwise, its subsidiaries

Director(s) of the Company, including all
executive, non-executive and independent
non-executive directors

Enterprise Risk Management

The Hong Kong Special Administrative Region
of the People’s Republic of China

Independent Non-executive Director(s) of the
Company

Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited

The Macau Special Administrative Region of
the People’s Republic of China

The People’s Republic of China excluding
Hong Kong, Macau and Taiwan

Model Code for Securities Transactions by
Directors of Listed Issuers, Appendix 10 to
the Listing Rules

Non-executive Director(s) of the Company
The People’s Republic of China
PricewaterhouseCoopers

Securities and Futures Ordinance, Cap.571
Share(s) of the Company

Shareholder(s) of the Company

The Stock Exchange of Hong Kong Limited
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This 2011/12 Interim Report is available in both printed and
electronic form. Shareholders who wish to change the choice of
means of receipt or language of the Corporate Communications'
received from the Company in future, may request to do so by
completing and returning the Change Request Form (which may
be downloaded from the Company’s website) by post or by hand
to Tricor Abacus Limited (“Tricor”), the Company’s branch share
registrar and transfer office in Hong Kong. Tricor’s address is at

26/F, Tesbury Centre, 28 Queen’s Road East, Hong Kong.

The Interim Report and other Corporate Communications are
now available on the Company’s website at www.sasa.com
and the Hong Kong Exchanges and Clearing Limited (“HKEX")’s
website at www.hkexnews.hk. If Shareholders have difficulty in
receiving or gaining access to the same through the above means
for any reason, the Company will promptly upon receiving the
Change Request Form send the printed version of the requested

document to the Shareholders free of charge.

As an environment-conscious corporate citizen, the
Company encourages Shareholders to access the Corporate
Communications via the Company’s or HKEX’s website. The
Company’s website presents a user-friendly interface in English
and Chinese, and all Corporate Communications are easily
accessible on the “Corporate Information” section following their

releases.

Corporate Communications refer to any document issued or to be
issued by the Company for the information or action of holders of
any securities of the Company, including but not limited to annual
and interim report, notice of meeting, listing document, circular and
proxy form.
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50150

Sa Sa International Holdings Limited
BHERERER AR

14th Floor, Block B, MP Industrial Centre
18 Ka Yip Street, Chai Wan, Hong Kong
BB R 18 AR T EFLBE14E
Tel & ¢ (852) 2889 2331
Fax{&H : (852) 2898 9717
Website #84F : www.sasa.com
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Shares of Sa Sa International Holdings Limited are traded on
The Stock Exchange of Hong Kong Limited (Stock Code: 178)
B BEBIERERRRARNREEMARZHMERARER (BRHA : 178)




	封面
	目錄
	業績摘要
	公司資料
	管理層討論及分析
	中期財務資料的審閱報告
	簡明綜合中期收益表
	簡明綜合中期全面收入表
	簡明綜合財務狀況表
	簡明綜合中期現金流量表
	簡明綜合中期權益變動表
	簡明綜合中期財務資料附註
	其他資料
	根據上市規則第13.51B 條提供之董事最新資料
	董事及主要行政人員於股份、相關股份及債券之權益及淡倉
	股東於股份及相關股份之權益及淡倉
	企業管治
	詞彙
	封底內封
	封底

