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Significant Events of the Year

AEXEER

Established Synergis Corporate University. P i S Launched “Synergis
KT FTEESBAHEAE = ' Plus” to create extra

. value for customers.
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Awarded the facility management services contract
of Ying Wa College & Primary School.
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Formation of a strategic alliance with Century 21
Surveyors Limited to provide innovative one-stop-
shop revitalizing industrial building service.
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Provision of asset management services for Le Palais in Guangzhou.
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Provision of car park management
services to Healthy Village Carpark and
Jat Min Chuen Carpark.
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Manpower Developer Award S¢
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Honoured as “Manpower
Developer” in the Manpower
Developer Award Scheme organized
by the Employees Retraining Board.
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Awarded leasing services contracts
of Pingjiang Metro in Suzhou and
Suhe No. 1 in Shanghai.
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Awarded retail consultancy services
contract to Harbin Dazhijie.
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Significant Events of the Year

TEXEEE

Provision of asset management services for Spot on WFJ in
Beijing.
RIEFBE RIZHEEET RS -

———

Appointed by
Government Property
Agency to provide
management services
to 39 government
properties.
BERNEXELZERE
TIOERAMERHEE |y
B ARTS

Provision of asset
management
services for Vanke
International Plaza
in Suzhou.

RERMN BRI R E
SREEEERER
¥ o

Awarded the security services contract of 6 sewage treatment
plants.

EofE5/KEERNRZIREE A -

Synergis Holdings Limited
Annual Report 2011



Significant Events of the Year

AEXELOE

Provision of asset management services for Zun
Bao Yuan in Suzhou.

RENMNITEERREHEEETERS -

Awarded the leasing services contract of Hangzhou
River Shipyard.
BTN A EM R E R A4 -

Provision of facility management services for
Diocesan Girls” School.
RRERERRHREE ERS

Provision of retail consultancy services to Handan
Jishan New World Plaza in Hebei and Qigihar
Underground Commercial Street in Heilongjiang.
A HREBRE LT R P R RIS M BRI A In
BRI b T 7 SE AT HR £ T 15 5K Bl B RS AR 7S

Awarded the property management services contract of Hollywood
Terrace.
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Significant Events of the Year

TEXEEE

Awarded the property management services contract for
Kwai Hing Estate.
BBy EERRGEL

H\r onv

Provision of asset management services for
Qingdao Kingci Global Town and Yinfa New
World Plaza.
RESTERRNMREFEIEEHEES
B AR o
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WEESTERNITOWNE DLINNES

Awarded the retail consultancy services
contract of Western Town Tunnel in Harbin. P -~ ; n . n n :
N " o [ {75 42 55 2 5F A rovision of property management services for
1,\7 - RRTR « B89 5 5 B RERI RS Osmanthus Garden, Rhine Terrace and Richwood Park.

: ABIER - SRERZETERREREYEEERY -

Awarded

the property
management
services
contract of
Seaview
Garden.
BE=IEEN
V)% 18 AR 7%
aH e

Formed strategic partnership and
provided leasing services to China
Resources, Orange Sky Golden Harvest
and KOWA of Japan.
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Financial Highlights

BT i =

2011 2010
—E——fF —E-TF
Operating results (HK$’000) memdss (BT
Revenue &= 678,810 578,180
Gross profit E A 105,908 94,481
Earnings before interest, taxation, RIDBRAE FIE - rEH
depreciation and amortization HERIA
(EBITDA) 27,832 29,246
Profit attributable to equity holders of RATIRERFE A
the Company JEA 5 ) 16,001 18,347
Financial position (HK’000) B MR (BEF )
Total assets BEHR 228,135 194,227
Current assets MEVEE 210,633 175,246
Net cash(® e FE0 57,812 78,055
Net assets BEEFE 125,580 123,949
Per share data (HK$) BRER (B%¥x)
Basic earnings per share FRERZF 0.048 0.055
Diluted earnings per share GREERT 0.048 0.055
Dividend per share FRRE 0.044 0.050
Net assets per share BRAEEFRE 0.378 0.373
Key ratios FERER
Gross margin EREF 15.6% 16.4%
Net profit margin BT 2.4% 3.2%
Current ratio VLIPS 2.1 2.6
Return on shareholders’ equity (ROE) IR 5R M 2 [0 R 3 12.9% 14.7%
Dividend payout ratio PP 91.3% 90.5%
Dividend vyield i B
Year high 2H 5 7.33% 6.17%
Year low T FHRIE 4.54% 3.50%
Price to earnings ratio BIEEES
Year high 2FEHE 20.13 25.88
VYear low 2ERE 12.45 14.66

m Cash and cash equivalents less bank loan

REVENUE
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Chairman, Dr. Kenneth Chu Ting Kin
IE RBEEL

OVERVIEW

Our clear and consistent focus on our growth and diversification
strategy has enabled us to meet the economic and operational
challenges head on and to develop as an even stronger business,
offering our clients both more integrated and enhancing value
propositions for their properties.

| am pleased to report the annual results of Synergis Holdings Limited
(the “Company” or “Synergis”) and its subsidiaries (collectively, the
“Group”) for the year ended 31 December 2011. In a continuing
challenging economic environment, the result of 2011 indicated an
increase of a double digit in revenue. The Group continue to invest in
our future growth in the Chinese Mainland market.

The past year has been particularly demanding due primarily to
increasing investment in building the Asset Management Services
(“AMS”) in the Chinese Mainland, which is still not self-sustaining.
As the old saying goes “Rome wasn'’t built in a day”. The dedicated,
determined and professional China team is now developing a
broad client base in retail consultancy, leasing and AMS which is
expected to reap increasing benefits from 2012 onwards. Despite
the continued investment in the Chinese Mainland, our disciplined
management of the business in Hong Kong enabled us, in large
measure, to offset the impact of increased investment costs in the
mainland and deliver the Group growth in revenue, and reasonable
profitability and cash flows in the 2011 Financial Year.

We continue to benefit from the consistent pursuit of the strategy we
have set out for the sustainable growth of the Group. This not only
incorporates continual improvement of our operating performance,
but also organizing and developing new ways to extend our services
with more value-added services. In 2011, we made significant
headway in repair and maintenance, facilities improvement and
building renovations in Hong Kong. We also introduced the ‘Synergis
Plus Model’, which integrates and extends our services to deliver
four core propositions to our clients: (1) to enhance property value;
(2) to provide effective cost management; (3) to ensure environmental
protection; and (4) to facilitate quality systems and process
management.

*  for identification purposes only (£ £ 5l
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BME

BB REW  BEREIRTERRZTRE A%
BSARBRPEMRN SR E SR XBHRE L
B TREFPHNMERHEZAENMEENRE ISR

AR AN TRSA 2 #jSynergis Holdings Limited (S & 12 & H
BRAE) ([ARAJHFHESE) REWE AT
(B IAER] ) BE-_E—F+_A=+—RHI=E
EXE BHERBERMBNLEERE —T—F8
¥EHSENENREER NEEBEYFRE AT
BERIRE B RkBgHFEER-

BE-FOBRALEBRE TERA/RENKE UK
hEAMEYEEETERE (EEEERSE]) - HEBA
B ) S48 R R RE = RIS P IEANPERE H : [/
ETRERH ] BHRENTEEXEREBNETE
BEE HEREEEERGITHELEMNETP AR
MEMER T —FRESERE RN - 8N
BEDBEAMELRE AME_T——MRFE BE
EBBEIRERNER  SAKEITABEBEE A
FRIg AR B - A R e AR B R g & - WS
AEMBIAEZRE-

AEBEBEIBENFENTARKAEEFEERM
HIERRE BRI EEN R EEERE 1REIR
HEF AR UBARBEEZHERE - R_2——
FAEEEESNGRERE RERKEREFTETE
BHBERES -AEENHEL [FEERRBERX]
HPBARBEAREENRYS AR RENLEZLST
e ()RAVEEE: QRERHEAUNKAERE  O)BRER
BRE RAEHEE XHELBRER -

Synergis Holdings Limited
Annual Report 2011



Qhairman's Statement
FRERE

Our business is a people business and as a consequence we
continue to invest in the training and development of our people.
Our first group of trainees in the Synergis University Program we
established in January 2011 allied with the Hong Kong Management
Association, has graduated in early 2012 and we are continuing
these programs with a second group. We have also developed
dedicated Post Promotion Development Program and Talent
Development Program to enlarge our employee talent pool and to
provide for an accelerated career progression. We believe these
initiatives are the first of their kind in our industry sector. | believe
that combined with our strong team, diverse service offerings and
focused strategies, we are very well positioned for the future.

FINANCIAL PERFORMANCE

The Group reported revenues of HK$678.8 million for the year ended
31 December 2011 (2010: HK$578.2 million), an increase of 17.4%
compared with last year. Gross profit increased by HK$11.0 million to
HK$105.9 million, being 11.5% over last year (2010: HK$95.0 million).

Profit attributable to the shareholders was HK$16.0 million (31
December 2010: 18.3 million). The board of directors (the “Board”
or the “Directors”) of the Company has recommended the payment
of a final dividend of 3.2 HK cents per share for the year ended
31 December 2011 (31 December 2010: 3.5 HK cents per share).
Together with the interim dividend paid of 1.2 HK cents already paid,
total dividends for the financial year will amount to 4.4 HK cents per
share (31 December 2010: 5.0 HK cents per share).

BUSINESS REVIEW

Throughout the year, Synergis continued to develop and grow its
property management portfolio in Hong Kong and the Chinese
Mainland. | am pleased to report that the Group has successfully
secured and operated several new sizeable high profile Facility
Management (FM) contracts in Hong Kong, with, inter-alia, the
Government Property Agency (“GPA”), a 4-year term contract for
the provision of property and facility management services for a
portfolio of 39 office buildings and quarters for senior civil servants,
the Cattle Depot, the Hong Kong Heritage Discovery Centre, the Ying
Wah College and Primary School, and the Diocesan Girls School’s
new campus in Kowloon. We also continue to offer services to our
ongoing flagship client partners such as China Light & Power; Asia
Airport Terminal; and Hong Kong Jockey Club.

In Hong Kong, leveraging on Synergis’ management portfolio of
132 private residential and high-end properties, totaling over 5.53
million sg. m., we have achieved steady growth through our value
added services to offer more comprehensive integrated solutions
to our customers. These include building consultancy, repair and
maintenance, improvement/renovation works, slope maintenance,
and energy management. In fact, our strategy of developing our
Maintenance Business has shown good growth and secured some
large scale renovation contracts, such as Manlai Court , CNT Bisney,
and, under the Operations Building Bright scheme — Fleming Building.

HEEEEEBRAA
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The implementation of the Minimum Wage Ordinance in May 2011
had limited effect on the margins of our FM and PM contracts, as
we have been preparing for its implementation for several years and
most of the increments have been borne by our clients. The benefit
of this policy has been that the turnover rate of our frontline staff has
significantly reduced.

In China, we had strong business development during the year with
25 new projects. For the AMS business, these include Spot on WFJ
in Beijing with 38,000 sg. m. and Vanke International Plaza in Suzhou
with 33,000 sg. m.; and for integrated AMS and FM services, we
obtained contract for Urban Centre in Dalian, with 62,553 sg. m.
Notably, we conducted PM consultancy for Galleries Lafayette and
have renewed our management contracts at Metropolis Tower,
ECMall and Zhongguancun International Mall. Furthermore, we have
also engaged in strategic alliances with renowned tenants such as
Kowa and the cinema operator Orange Sky Golden Harvest (OSGH),
in which we identified suitable locations for them on a Pan-China
basis, secure tenants, and arrange fitting-out services. In addition for
OSGH, we helped identify suitable partners to operate their surplus
space adjacent to their cinemas, and they currently have 31 cinemas
in operation with an identified 15,000 sg. m. of shop space, and this
is likely to increase at least four fold in 2012.

OUTLOOK

Our strategy to strengthen the core business and selectively expand
our value added service lines, both in Hong Kong and the Chinese
Mainland, is showing results and meeting the rising demands of the
property and facility management sectors.

We plan to continue enhancing the professional image of our FM
business and increase our market share based on the strong
relationship we have built with our corporate clients. We have only
recently been awarded the FM contract for the new Cathay Pacific
Cargo Terminal, which is a multi-storey warehouse complex, covering
a site area of 241,410 sg. m. comprising a cargo handling building
and office block. We will also be extending a new contract with
Hong Kong Jockey Club for their Public Riding Schools. These new
contracts will strengthen our flagship FM portfolio, and demonstrate
Synergis’ capability in mobilizing and delivering large scale integrated
and first class FM services.

We know that our experience and relationship with The Link
Management Limited (the “Link”) will be advantageous in pursuing
further car park management and operation business. We have
extended the three existing Link car park contracts to April 2013 and
obtained a new cluster 2-year contract under the Link — Property
Management Support Service model.

In China, our leasing team has successfully developed its business

this year through significantly expanded alliances with reputable
developers and retailers, and the outlook is most promising. For
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Qhairman's Statement
FRERE

example, through our alliance with OSGH alone, the shop space
around their cinemas will quadruple in 2012, soaring to 60,000
sg. m.. Furthermore, we have formed an international alliance with
Binswanger and Kidder Mathews, in February 2012, to provide
further real estate services with a focus on advisory and brokerage
services to large corporations who have real estate needs in the
Chinese Mainland and other parts of the region. Some of Binswanger
and Kidder Mathews global clients include Walmart, ExxonMobil,
GM, Bombardier and Kohler. Hence, not only will we actively
expand our operational FM services in China, but we will vigorously
expand the higher-margin leasing business domestically through this
international alliance.

Looking forward, the Board is confident that given Synergis’ solid
foundations and present business strategies, our business will
achieve significant benefits in terms of growth, as our service
offerings become yet more comprehensive and competitive. We
know that we are on track to achieve and sustain our goal of being
the “best in the industry” and we will continue to invest in our
business and particularly our people to ensure that result.

APPRECIATION

Once again, | must express my heartfelt appreciation to the
management and to each member of our team for their dedication
and tireless efforts over the last year. They have contributed greatly
to the strength of our business and to positioning Synergis for the
future.

| also thank our shareholders, business partners, clients and
suppliers for their great support and complete confidence in us.

I look forward with confidence to the coming year.

Kenneth Chu Ting Kin
Chairman

Hong Kong, 23 March 2012
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Group Structure
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Management Discussion and Financial Analysis
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Managing Director, Dr. Fan Cheuk Hung
EFpsE waiglt

FINANCIAL PERFORMANCE

The Group reported consolidated revenue of HK$678.8 million for
the year ended 31 December 2011 (2010: HK$578.2 million), an
increase of 17.4% compared with last year. Gross profit increased by
HK$10.9 million to HK$105.9 million, being 11.5% over last year’s
total (2010: HK$95.0 million).

General and administrative expenses increased by 18.5% to
HK$87.9 million (2010: HK$74.2 million). As a percentage of revenue
(12.9%), this is similar to last year. The increase arose mainly from the
continued investments made for expansion of the retail consultancy,
leasing and asset management services in the Chinese Mainland.
Such investments are geared to achieve the targeted growth in
clients, business and revenues, which will benefit future years.

Profit attributable to the shareholders for the year was HK$16.0
million, a decrease of 12.8% compared with last year. Earnings per
share was 4.8 HK cents for the year (2010: HK 5.5 cents).

BUSINESS SEGMENT RESULTS

PROPERTY AND FACILITY MANAGEMENT
SERVICES

Hong Kong

Revenue grew substantially by 17.3% to HK$568.7 million (2010:
HK$484.7 million). Performance has improved by the award of
new facility management (“FM”) contracts with corporate clients,
including the Government Property Agency, the Hong Kong Police
Headquarters and CLP Power Hong Kong Limited, together with
the award of new car park contracts with the Hong Kong Housing
Society (“Housing Society”). However, the property management
services business environment remained competitive, the overall net
profit margin decreased and the earnings before tax was HK$30.7
million (2010: HK$34.2 million).

HEEEEEBRAR
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Management Discussion and Financial Analysis

BUSINESS SEGMENT RESULTS (Continued)

Chinese Mainland

During the year, the Group continued its investment and expansion
into related businesses in selected cities. When compared to 2010, the
decrease in revenue and gross margin was mainly due to the completion
of our major contract for the Hong Kong Pavilion at the World Exposition
in Shanghai 2010, but we avidly continued to enhance the gross margin
of our other facility management contracts and enlarge our leasing and
asset management services in 2011. Nonetheless, as a result of the
increased staff costs from our planned expansion, the loss augmented to
HK$18.3 million (2010: HK$13.0 million).

SUPPORTING AND RELATED SERVICES

Total revenue from supporting services increased by 36.5% to
HK$87.5 million (2010: HK$64.1 million). All services reported steady
growth with significant improvement in gross margin to 21% for
the year (2010: 15.9%) largely brought about through renovation
and slope maintenance service contracts. As a result, the net profit
margin increased to 9% with net profit amounting to HK$7.8 million
(2010: HK$2.7 million).

BUSINESS AND OPERATIONS REVIEW
OVERVIEW

The Hong Kong economy remained stable in 2011. Local property
market continued its uptrend in the first half of 2011, before slowing
down in the second half amidst uncertain global economic outlook
and domestically tighter control terms. As for the property services
industry in Hong Kong, it remains highly competitive and mature.

Hong Kong

In order to cope with the rising costs while maintaining sustainable
growth for the Group, the management team has taken proactive
strategies to expand revenue streams from different business units
and actively provide new value-added services for our clients. Such
business diversification strategy has started to evidence results. In
addition to our core property and facility management business, other
business units including car park operations, maintenance and building
consultancy services, also achieved satisfactory growth during the year.

Property and Facility Management

Amidst a challenging and highly competitive market environment, the
Group was able to maintain a moderate growth in its management
portfolio size. In the year, Synergis managed a total portfolio of 339
sites in Hong Kong and the size of the residential portfolio increased
by 5% to over 173,000 units. With the in-take of several new and
prestigious facility management contracts, we managed over 3.7
million sg. m. of commercial and facility space by year end, which
demonstrated a steady growth as compared with last year.

As one of the market leaders in property management services, the
Group was able to continuously expand its portfolio by winning a
number of residential contracts. The new contracts include inter-
alia Mansion Court (3222 ) , Hollywood Terrace (a7 E/EE R ) ,
Richwood Park (522 /E[& ) , Rhine Terrace (/83 % ) and also some
large-scale public Tenant Purchase Scheme estates including Kwai

Hing Estate (2B %) and Tin Ping Estate ( X 36) .
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BUSINESS AND OPERATIONS REVIEW
(Continued)

Property and Facility Management (Continued)

Leveraging our strong customer base and professional brand in the
Facility Management market, our FM team has further strengthened
its market position in attaining new prestigious contracts. In addition
to the four-year term service contract awarded by the Government
Property Agency commencing April 2011 covering the office buildings
and senior civil servants’ quarters, we have been appointed by Cathay
Pacific Services Limited to provide comprehensive facility management
services for their new Cathay Pacific Cargo Terminal starting from 1
March 2012. This HK$5.5 billion constructed cargo terminal is a multi-
storey warehouse complex with an entire site area over 240,000 sg.m.,
containing the state-of-art material handling system. Together with
our solid experience provided through managing the world-class Asia
Airfreight Terminal over the past 10 years, our FM team can transfer
the best operational practices to the Cathay Pacific Cargo Terminal
project and help both our clients achieve the highest operational and
cost efficiency. Covering two out of the existing three airfreight facilities
in Hong Kong, demonstrates Synergis’ sound expertise in managing
these sophisticated airfreight facilities.

In addition to the above achievements, the Group has also extended
our services to several government properties including the Cattle Depot,
Sewage Treatment Plants and the Hong Kong Heritage Discovery
Centre. Given our strong track record and professional services for
education institutions, we were appointed by Ying Wa College and
by the Diocesan Girls’ School to manage their school campuses.

Car Park Operations

With our client’s vote of confidence in Synergis’ capability in car park
management and operations, we successfully obtained the first car
park operations contract from the Housing Society to operate the
car parks of Healthy Village ({&#EZ®8) and Jat Min Chuen ( Z,B5%F)
starting from March 2011. Moreover, the Group has been awarded
the car park operation contract by Pamela Youde Nethersole Eastern
Hospital to provide services commencing February 2012.

Maintenance and Building Consultancy

During the year, our management team has advocated to implement
“Synergis Plus” service to our customers: providing extra value to
our clients by enhancing the value of their properties and further
improving their living and working environment through various
initiatives. One of the key strategies is promoting our one-stop-shop
solution on building maintenance service to existing and potential
clients. With project consultancy and maintenance capabilities
of our subsidiaries, we have successfully obtained several large-
scale renovation works, slope maintenance and energy efficiency
improvement projects during the year. These include building
renovation works for Manlai Court, Fleming Building and CNT
Bisney, slope repair works for Tsui Ping (North) Estate and vacant
flat refurbishment contract from the Housing Society. We were also
appointed by the incorporated owners of Elegance Garden, Cheung
Wah Estate and Wan Tau Tong Estate to be their building consultant
to handle large-scale renovation work, construction of condensation
drain pipe and re-plumbing works for their properties respectively.
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Management Discussion and Financial Analysis

BUSINESS AND OPERATIONS REVIEW
(Continued)

Chinese Mainland

With our commitment to hiring the best people and providing the
highest levels of service to our clients, our Mainland team has
strengthened the service offerings and extended a foothold in various
high-growth cities during the year.

Retail Consultancy

Our research and consultancy team delivers insightful and
comprehensive analyses on market opportunities and changing market
dynamics. During the year, we were appointed to provide market
positioning and consultancy services to various commercial and mixed
developments including Qigihar Underground Commercial Street ( 25
BB S OESH %) in Heillongjiang, Harbin Dazhijie (15
B AHEH) and Western Town Tunnel (¥4 f5& Fa 3 o JE) in Harbin,
Sanyuecheng Shopping Plaza ( = 1##%) in Liaoning and Jinyushang
Project (&2 L 1U1I8 8 ) in Linyi, Shangdong, as well as Lanshuixing
Commercial Complex (BE7K £ %454 52 ) in Shantou, Guangdong.

Leasing

With strong international and local networks and leasing capability,
our leasing team has introduced various renowned retail tenants
to different shopping mall developments, and continued to be
appointed by landlords for new developments such as Suhe No. 1
(&Or —95%) in Shanghai and Hangzhou River Shipyard (#71)N & i
J8% ) in Hangzhou. The Group has also successfully signed strategic
alliance agreements with Kowa Corporation (“Kowa”) and Orange
Sky Golden Harvest Entertainment Co. Ltd. (‘OSGH”) wherein we
undertake to identify suitable locations and provide the related fit out
and operations support services for their expansion on a Pan-China
basis. Kowa is a large-scale Japanese corporation that will expand
its fashion and food and beverage brands in the Chinese Mainland.
OSGH currently has 31 cinemas in operation and it targets to expand
to 60 cinemas by end of 2012. Our team has already concluded a
cinema space agency in Pingjiang City in Suzhou.

Asset Management Services (“AMS”)

Building on an experienced management team and ardent business
development efforts, the Mainland team has made significant strides
in obtaining various AMS contracts. The Group was appointed by the
developers to provide leasing, tenancy management, marketing and
promotion, and operations management for prominent shopping and
commercial centres including Spot on WFJ (VAE¥7K) in Beijing,
Vanke International Plaza ( E#HBIFE &5 ) and Pingjiang Metro (/T
¥k ) in Suzhou. Our team also provided property management and
consultancy services for some large-scale commercial developments
including Handan Jishan New World Plaza ( S B 75 |Lj 57 K 3 75
% E3%5) in Hebei, and Yinfa New World Plaza ( $f 3 37ttt &) in
Qingdao. The Group was also appointed by the renowned French
department store operator Galeries Lafayette (China) Ltd. to deliver
pre-occupancy property management consultancy services for their
first Asian store in Xidan, Beijing starting from July 2011. Following
our excellent operational performance, management contracts with

Metropolis Tower and ECMall were renewed by the clients.
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BUSINESS AND OPERATIONS REVIEW
(Continued)

Facility Management and Technical Services

In addition to the smooth FM operations in Huawei R&D Center in
Shanghai, the Group was awarded several project management
contracts from shopping mall landlords and catering groups. These
include the waterproofing works to rooftops of Shenyang Wanda
Mall; re-roofing works for Dalian Wanda Mall; and fitting out works for
a Thai restaurant in Puxi, Shanghai.

OUTLOOK
HONG KONG

Going into 2012, against an uncertain global economic background
including the Euro zone sovereign debt crisis, the business
environment in Hong Kong has turned increasingly difficult and is
expected to remain highly uncertain in the period ahead. In order to
cope with the ongoing challenges, the Group’s objective is to focus
on consistently delivering outstanding and unique solutions to meet
our clients’ requirements and continue to take advantage of selective
growth opportunities to improve our service offering to clients. We will
persistently pursue our strategy to enhance the value of the clients’
properties and further improve their living and working environment
by providing one-stop-shop property enhancement and maintenance
services. Moreover, building on a strong track record, our FM team
will pro-actively pursue new opportunities brought about by continual
outsourcing of FM services e.g. by international schools and tertiary
educational institutions.

As a long-term dependable and trusted partner to The Link Management
Limited, the Group is delighted to report that our three existing car
park management contracts, covering 116 car parks, will be extended
to April 2013. Moreover, we have been awarded a 2-year Property
Management Support Services contract where our management team
will provide full security and guarding services for the 10 shopping
centres in Tin Shui Wai area commencing from 1 April 2012.

In addition to the core management business, one of our other
business strategies is to further strengthen and expand our
maintenance business stimulated by various Government initiatives
in building safety and energy conservation promotions. These
opportunities include the implementation of the mandatory building
inspection scheme and mandatory window inspection scheme, the
“Operations Building Bright” Initiative and revitalisation of industrial
buildings promotion measures. Management will continue to
invest across this business line through targeted recruitment and
development of a sustainable operational platform.

Our ability to deliver the right solutions to our clients depends on
having the right people and investment in people is one of the
major success factors for creating value for the customers and
long term success for the Group. Therefore, besides launching the
Synergis Corporate University Program in conjunction with the Hong
Kong Management Association to provide an advanced education
path for our staff, we also encourage our front-line staff to join the
Qualifications Framework set up by the Government and help them
to gain proper qualifications in the property management industry.
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OUTLOOK (Continued)
CHINESE MAINLAND

In the Chinese Mainland property market, a series of austerity
measures taken by the government to avoid a speculative bubble
have been gradually implemented. The Group has seen a weakened
property market especially in the residential property sector. In order
to avoid increasing risks in residential development, many developers
have moved to the commercial property market developed by rapid
urbanisation and increasing consumption power. The temporary
shift of focus from residential property to commercial property offers
opportunities for the Group in the retail consultancy services.

The Group will strengthen the capabilities across our business
lines to further enhance our one-stop-shop solutions and meet the
demands from increasingly sophisticated property developers and
institutional real estate investors. First of all, we will reinforce our
retail leasing capability by securing more retail operators as our
strategic partners to form a strong tenant base as well as to obtain
more leasing and asset management contracts of shopping mall
and composite commercial developments in selected high-growth
cities. Acting as a proactive real estate strategic partner for Kowa,
the Group will identify suitable shops for their fashion and food and
beverage brands on a Pan-China basis. The Group will also arrange
and monitor the fitting out works for shops unit and help to apply
for business operating licences and assist in recruiting local staff. As
for OSGH, the Group will continue to find suitable sites for their new
cinemas all over China and also help to identify suitable partners
to operate developed space adjacent to the cinemas. Secondly,
the Group will differentiate our asset management services through
offering the best-in-class asset portfolio strategy for our clients to
minimize operational costs and maximize return. Thirdly, we will
develop our fit-out project management capability in order to meet
the huge demand for quality project management services from
existing and potential customers. Finally, we will significantly increase
our marketing efforts in developing the Group’s brand position in
this huge market by more proactive pubic relations and promotion
activities through a variety of media channels.

China is still a major growth engine in global economy, attracting
substantial foreign direct investment in the coming year. Given this
huge business potential, the Group established a strategic alliance
with two US-based leading real estate services firms, Binswanger
and Kidder Mathews in February 2012, to provide cross border real
estate brokerage and consulting services for US companies with real
estate needs in the Chinese Mainland and for China-based clients
with real estate investment needs on an international basis. The
establishment of the “Synergis-Binswanger Kidder Mathews” alliance,
known as SBKM alliance, marks an important milestone for Synergis
to launch the investment brokerage business complementing our
current service offerings, and a geographical expansion beyond
our Greater China borders. Currently, the Group is working closely
with Pacific Alliance Group to identify investment opportunities and
provide comprehensive asset management services in the Chinese
Mainland. Management believes this new service platform and new
service offerings add to the quality and depth of our service to clients,
and differentiate us from our competitors.
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OUTLOOK (continued)
CHINESE MAINLAND (Continued)

We can leverage on the expanded portfolio in commercial properties
to develop the leasing business progressively in the coming year. The
Group will continue to make significant investments in people and
information technology infrastructure to enhance our capabilities and
enable ourselves to meet the ever changing economic and business
conditions, and expectations of our diverse client base. Looking
ahead, with our proven track record in Hong Kong and the Chinese
Mainland market, the Group is well-positioned to provide unparalleled
real estate services and continues to be the trusted and dependable
partners for our clients.

FINANCIAL AND CAPITAL RESOURCES
TREASURY MANAGEMENT

The Group’s treasury management adopts a conservative approach
in the management of its financial risks and resources, under the
ongoing supervision of the Executive Directors.

The Group remains in a strong financial position and liquidity and
therefore has no debt and no interest cost risk.

The Group’s business has been conducted primarily in Hong Kong,
and the majority of its assets and liabilities are denominated in Hong
Kong Dollars, and therefore it has minimal foreign currency exposure.
The growth in Chinese Mainland has been funded via permanent
capital injection, which is for long-term and as such foreign currency
hedging is considered unnecessary.

It is the Group’s policy not to enter into derivative transactions for
speculative purposes. It is also the Group’s policy not to invest its
financial resources in financial products, including hedge funds or
similar vehicles, with significant underlying leverage or derivative
exposure.

CASH MANAGEMENT

The Group operates centralised cash management with cash mainly
placed in short-term deposits with a diversified portfolio of licensed
banks in Hong Kong. The Group has sufficient internal cash and bank
facilities to finance its operations and take advantage of any potential
business opportunities.
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Management Discussion and Financial Analysis

HUMAN RESOURCES

At 31 December 2011, the Group employed a total of 6,287 staff (31
December 2010: 5,750) in Hong Kong and the Chinese Mainland.

In view of the rapid growth of the Group, a competent stable
workforce is essential for meeting the Group’s operational needs and
exceeding customers’ expectation. The Group has defined a Talent
Management Model (the “Model”) to manage all Human Resource
activities. The Model uses a competence-based approach to ensure
quality recruitment, training, performance review and succession
planning. It also addresses key issues in staff retention through
communication programs, workshops, and staff loyalty programs.
This Model has won a number of awards in Human Resource and
Organization Development competitions.

Highlights in this Model include the introduction of the Synergis
Corporate University program, a program jointly developed with the
Hong Kong Management Association. Subsidies are provided to the
officer grade staff to enroll to a customized professional diploma
program which will eventually pave their way to a Degree program.
This initiative is helpful in attracting and retaining talents of the
Company. Apart from taking care of the academic advancement of
the staff, the Group has developed series of 6-12 month training
and mentoring programs for managers to enhance their career
development in the Group, namely, Post Promotion Development
Program and the Talents Development Program.

Taking into consideration the business growth, staff planning in
both Hong Kong and China, has been defined. Besides external
recruitment, internal talent pools are identified through staff work
achievements and performance reviews. Career development
plans are developed to provide exposure to higher accountabilities
before promotion assessment. The Group sets its remuneration
policy by referencing prevailing market conditions and formulates a
performance-based reward system with a view to maintaining market
competitiveness for attracting and retaining high caliber staff. The
remuneration packages of Hong Kong staff include basic salary,
discretionary bonus and other benefits such as medical scheme and
contribution to retirement funds.

Incentive bonus scheme and share options scheme are set up for
senior management staff to provide them with initiatives to align their
performance with the overall profitability and development of the
Group. Such management bonus is calculated on a formula, tied to
the Group’s net profit, approved by the Board.

Employees on the Chinese Mainland are competitively remunerated
in line with local market terms and conditions.

Fan Cheuk Hung
Managing Director

Hong Kong, 23 March 2012
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Biographies of the Directors
EEZRERE

Dr. Kenneth Chu Ting Kin
REEEL

Non-executive Director and Chairman

HATEERLE

Dr. Kenneth Chu Ting Kin (aged 37)

Dr. Kenneth Chu Ting Kin (“‘Dr. Kenneth Chu”) was appointed as a
Non-executive Director and the Chairman of the Company on 17
February 2011.

Dr. Kenneth Chu was appointed as a non-executive director of
Hsin Chong Construction Group Ltd. (“HCCG”), the substantial
shareholder of the Company, on 19 December 2007 and was
appointed as the chairman of HCCG with effect from 17 February
2011.

Dr. Kenneth Chu was educated at The University of Western Ontario
in Canada. He was honored with a Doctorate of Laws by his alma
mater for his contributions in sports leisure development and
community services in China and Hong Kong. Dr. Kenneth Chu is the
chairman and chief executive officer of Mission Hills Group (“MHG”)
and is responsible for planning and managing the construction
and design of sports and property assets of MHG, including
championship golf courses and residential properties. Dr. Kenneth
Chu, together with the late Dr. David Chu Shu Ho, were named by
the “Golf Inc.” as one of the top 35 most influential persons (ranked
9th) in the golf world in 2010. He has over 15 years of experience in
property and golf asset development, and has been managing MHG
in developing assets by blending sports, business, culture, leisure
and living components. Dr. Kenneth Chu has been actively involved in
community services in China and Hong Kong to promote interaction
and collaboration between China and Hong Kong’s young business
leaders, including being a member of Chinese People’s Political
Consultative Conference of Hainan Committee, a standing committee
member of All-China Youth Federation, the vice chairman of Hong
Kong United Youth Association, a standing committee member of
Tianjin Youth Federation and a director of Hong Kong Chiu Chow
Chamber of Commerce Limited.

Dr. Kenneth Chu is a director of Upper Luck Holdings Limited,
Mission Hills Golf Club Limited (“MHGCL”") and Carrick Worldwide
Limited, all of which are the substantial shareholders of the Company.
Dr. Kenneth Chu is the son of the late Dr. David Chu Shu Ho, who
was the founder of MHG and the Non-executive Chairman of the
Company up to 16 February 2011. He is also the brother of Dr.
Catherine Chu, an Executive Director of the Company and Mr. Tenniel
Chu, the Non-executive Director of the Company.
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Mr. Wilfred Wong Ying Wai
FREXRE
Executive Deputy Chairman

EBEZE

Mr. Wilfred Wong Ying Wai, SBS, JF MPA, BSoc.Sc. (aged 59)

Mr. Wilfred Wong Ying Wai (“Mr. Wong”) was appointed as an
Executive Director and the Executive Deputy Chairman of the Board
in September 2008. He is a member of the remuneration committee,
the nomination committee and the executive committee of the
Company and the executive management committee of the Group.
He is also a director of certain subsidiaries of the Company.

Mr. Wong is also an executive director and the executive deputy
chairman of HCCG. He is also one of the substantial shareholders of
HCCG through his controlled corporation, Neo Summit Limited.

Mr. Wong was educated at Harvard University, University of Oxford,
The University of Hong Kong and The Chinese University of Hong
Kong. He was awarded the Silver Bauhinia Star Medal by the Hong
Kong Special Administration Region (“HKSAR”) Government in 2007.

Mr. Wong joined the administrative officer grade of the Hong Kong
Government in 1975 and served in many senior directorate positions
until 1992. Since then, he has held senior management positions in
a number of well known Hong Kong listed companies in property
development and construction business sectors including K. Wah
International Holdings Limited, Henderson China Holdings Limited
and the Shui On Group.

He was appointed as an official adviser to the drafting of the Basic
Law for HKSAR (1985 to 1990) and subsequently appointed by
The National People’s Congress of the People’s Republic of China
(“NPC”) as a member of the Preparatory Committee relating to the
establishment of HKSAR (1993 to 1997). Currently, he is a deputy of
NPC.

Mr. Wong is also the chairman of the Court and Council of the Hong
Kong Baptist University; the chairman of the Hong Kong International
Film Festival Society Limited; the chairman of the Hong Kong Arts
Development Council; the chairman of Pacific Basin Economic
Council; a member of the Hong Kong Film Development Council
and a member of the Commission on Strategic Development of the
HKSAR Government. Mr. Wong is an independent non-executive
director of Xinyi Glass Holdings Limited, which is listed on the main
board of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”), and the non-executive chairman of Yangtze China
Investment Limited, which is listed on London AIM.
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EEZER

Dr. Fan Cheuk Hung
Bt

Managing Director

ErasE

Dr. Fan Cheuk Hung (aged 57)

Dr. Fan Cheuk Hung (“Dr. Fan”) was appointed as Executive Director
and Managing Director of the Company on 16 September 2003. He
is a member of the executive management committee of the Group
and member of the executive committee of the Company. Dr. Fan
is responsible for the strategic planning, business development and
overall operations of the Group. He joined the Group in 1997 before the
Company’s listing on the Stock Exchange in 2003.

Dr. Fan is one of the Hong Kong property management industry’s
pioneers in the implementation of TQM for achieving performance
excellence of the Company. Dr. Fan was conferred honorary
Doctorate of Laws (Honoris Causa) from the Bulacan State
University of Philippine in 2009. He also holds a diploma in
Housing Management from The University of Hong Kong, and is
a fellow member of The Chartered Institute of Housing, The Hong
Kong Institute of Housing and The Hong Kong Institute of Facility
Management. He is a Registered Professional Housing Manager
registered under The Housing Managers Registration Board. Dr. Fan
has over 28 years of experience in property and facility management.
Prior to joining the Group in 1997, Dr. Fan had been employed by
the Hong Kong Housing Department and large-scale Hong Kong
property developers for approximately 15 years.
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Dr. Catherine Chu
kEBELT
Executive Director
HITEE

Dr. Catherine Chu, BSc, MSc, PhD (aged 34)

Dr. Catherine Chu (“Dr. Catherine Chu”) joined the Group in February
2009 and was appointed an Executive Director of the Company
on 11 September 2009. She is also a member of the executive
committee of the Company and the executive management
committee of the Group.

Dr. Catherine Chu is also an executive director and a member
of executive committee of HCCG. Dr. Catherine Chu has the
overall responsibility for formulating and overseeing the strategic
development of the Group’s business operations and internal
corporate functions. Dr. Catherine Chu holds a PhD and Master
degree from the London School of Economics in the United
Kingdom. Prior to joining the Group, she had spent over 7 years
working as a consultant and researcher for a global management
consulting firm and established corporations with main focus in
providing corporate strategy analysis and solution advisory services
in the United Kingdom.

Dr. Catherine Chu is the daughter of the late Dr. David Chu Shu Ho
who was the founder of MHG and the Non-executive Chairman of the
Company up to 16 February 2011. She is the sister of Dr. Kenneth Chu
Ting Kin, the Non-executive Chairman of the Company, and Mr. Tenniel
Chu, the Non-executive Director of the Company.
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EEZER

Mr. Tenniel Chu
KEEEE
Non-e_xecutive Director

FHITEE

Mr. Tenniel Chu (aged 35)

Mr. Tenniel Chu (“Mr. Tenniel Chu”) was appointed as a Non-
executive Director of the Company on 16 September 2008. He is
also a member of the audit committee of the Company.

Mr. Tenniel Chu is an executive director of MHGCL, a substantial
shareholder of the Company. He graduated from the University of
Toronto in Canada with a degree in economics and further completed
a post-graduate study for professional golf management at Humber
College in Canada. Mr. Tenniel Chu plays a vital role in enticing
international events to MHG including negotiation with golfing
bodies, television rights negotiation and the staging of events. He
is responsible for developing the international relations for the golf
business of the Mission Hills Golf through Golf World networking
and international tournaments. He is also involved in the strategic
planning of negotiation and execution of golfers’ visits to MHG.
Prior to joining MHG, Mr. Tenniel Chu had previously worked at
the Professional Golfers’ Association of America (PGA of America)
headquarter under the supervision of Mr. Peter Davison where
he underwent an unique management training program for golf
operations, PGA Tournament event organization, golf maintenance,
golf shops and merchandising/investor control. Mr. Tenniel Chu is
actively involved in the Hong Kong and China charity and community
services. He is the honorary president of the Hong Kong Golf
Media Association, an honorary advisor of the China-HK Executive
Women’s Golf Association and a member of the programme and
fund raising committee of The Dragon Foundation.

Mr. Tenniel Chu is the son of the late Dr. David Chu Shu Ho who
was the founder of MHG and the Non-executive Chairman of the
Company up to 16 February 2011. He is also the brother of Dr.
Kenneth Chu Ting Kin, the Non-executive Chairman of the Company,
and Dr. Catherine Chu, an Executive Director of the Company.
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Mr. Barry John Buttifant
H2igNEE
Non-executive Director
FHHTEE

Mr. Barry John Buttifant

FCCA, FCMI(UK), FCPA, FHKMA, FHKloD (aged 67)

Mr. Barry John Buttifant (“Mr. Buttifant”) was appointed as an
Executive Director of the Company on 27 September 2008 and re-
designated as a Non-executive Director on 19 March 2009.

Mr. Buttifant is an executive director and a member of executive
committee of HCCG. Mr. Buttifant is a fellow member of the
Association of Chartered Certified Accountants, the Hong Kong
Institute of Certified Public Accountants, the Chartered Management
Institute, The Hong Kong Management Association and The Hong
Kong Institute of Directors. Mr. Buttifant is an independent non-
executive director of Giordano International Limited and Daiwa
Associate Holdings Limited, both of which are listed on the Stock
Exchange. He is also a non-executive director of China Nepstar
Chain Drugstore Ltd., which is listed on the New York Stock
Exchange and a non-executive director of Global-Tech Advanced
Innovations Inc., which is currently listed on NASDAQ. He has been
resident in Hong Kong for over 33 years.
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EEZER

Mr. Stephen Ip Shu Kwan
L
Independent Non-executive
Director

BUHHTEE

Mr. Stephen Ip Shu Kwan, GBS, JP (aged 60)

Mr. Stephen Ip Shu Kwan (“Mr. Ip”) was appointed as an Independent
Non-executive Director of the Company on 27 September 2008. He
is the chairman of the remuneration committee and a member of
nomination committee of the Company.

He is an independent non-executive director of Yangtze China
Investment Limited which is a company listed on AIM of the London
Stock Exchange and a subsidiary of MHG. He is also an independent
non-executive director of China Resources Cement Holdings Limited,
Goldpoly New Energy Holdings Limited, Kingboard Laminates
Holdings Limited, Lai Sun Development Company Limited, Luk Fook
Holdings (International) Limited, Milan Station Holdings Limited and
Viva China Holdings Limited, all of which are listed on the Stock
Exchange.

Mr. Ip graduated from the University of Hong Kong with a degree in
Social Sciences in 1973. He subsequently pursued post-graduate
studies in Oxford University and Harvard Business School.

Mr. Ip joined the Hong Kong Government in November 1973 and
was promoted to the rank of Director of Bureau in April 1997. He
worked in the Hong Kong Special Administrative Region Government
as a Principal Official from July 1997 to June 2007. Senior positions
held by Mr. Ip in the past included Commissioner of Insurance,
Commissioner for Labour, Secretary for Economic Services and
Secretary for Financial Services.

Mr. Ip took up the position of Secretary for Economic Development
and Labour on 1 July 2002. His portfolio in respect of economic
development covered air and sea transport, logistics development,
tourism, energy, postal services, meteorological services, competition
and consumer protection. He was also responsible for labour
policies including matters relating to employment services, labour
relations and employees’ rights. Mr. Ip retired from the Hong Kong
Government in July 2007.

Mr. Ip received the Gold Bauhinia Star award from the Hong Kong
Government in 2001, and is an unofficial Justice of the Peace.
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Mr. Kan Fook Yee
e fE AR JE &
Independent Non-executive
Director
BUHHTESE

Mr. Kan Fook Yee, SBS (aged 75)

Mr. Kan Fook Yee (“Mr. Kan”) was appointed as an Independent Non-
executive Director of the Company on 27 September 2008. He is
also a chairman of the nomination committee and a member of the
remuneration committee of the Company.

Mr. Kan holds a Doctor of Law degree from the China University of
Political Science and Law. He is a practising barrister at law, a fellow
member of the Chartered Institute of Arbitrators and a fellow member
of the Hong Kong Institute of Surveyors.

Mr. Kan has over 30 years of experience in the real estate and
property field and is a practising Barrister-at-law in Hong Kong.
He has been the independent non-executive director of Winfoong
International Limited and resigned on April 2011, which is listed on
the main board of the Stock Exchange, and joined the Chinachem
Group as director of Corporate Governance on 16 May 2011.

Mr. David Yu Hon To
EEEE

Independent Non-executive
Director

BUHHTEE

Mr. David Yu Hon To, (aged 64)

Mr. David Yu Hon To (“Mr. Yu”) was appointed as an Independent
Non-executive Director of the Company on 27 September 2008. He
is also a chairman of the audit Committee of the Company.

Mr. Yu is a fellow of the Institute of Chartered Accountants in
England and Wales and an associate of the Hong Kong Institute
of Certified Public Accountants. He has extensive experience in
the fields of auditing, corporate finance, financial investigation and
corporate management. He was formerly a partner of an international
accounting firm, and is the vice chairman of MCL Partners Limited, a
Hong Kong-based financial advisory and investment firm.

He is currently an independent non-executive director of several other
companies listed on the Stock Exchange, namely China Datang
Corporation Renewable Power Co., Limited, China Renewable Energy
Investment Limited, Great China Holdings Limited, Haier Electronics
Group Co., Ltd., Media Chinese International Limited, One Media
Group Limited, Playmates Holdings Limited, Sateri Holdings Limited

and TeleEye Holdings Limited and VXL Capital Limited.
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EEZER

Mr. Wong Tsan Kwong
HERAEE
Independent Non-executive
Director

BUHHITEE

Mr. Wong Tsan Kwong, OBE, QPM, CPM (aged 66)

Mr. Wong Tsan Kwong (“Mr. Wong”) was appointed as an
Independent Non-executive Director of the Company on 27
September 2008. He is also a member of the audit committee of the
Company.

Mr. Wong joined the Hong Kong Police Force as an inspector in 1963
and was appointed as Deputy Commissioner in July 1994. He retired
from active service in January 2001.

Mr. Wong has attended professional courses overseas including FBI
National Academy in Quantico, United States, Henley Management
College in United Kingdom and Royal College of Defence Studies in
the United Kingdom.

Mr. Wong was the director of Sunbase International (Holdings)
Limited from 2001 to 2008 and he was also a director of Sunbase
International Properties Management Limited from 2003 to 2008. He
is currently a co-opted member of the Disciplinary Committee of the
Estate Agents Authority.
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Biographies of the Executive Management Committee Members

Ms. Brenda Yau Shuk Mee
TEiREZ L

Ms. Brenda Yau Shuk Mee, aged 51, is a director of certain
subsidiaries of the Company, Chief Operating Officer of Synergis
Management Services Limited and a member of the executive
management committee of the Group. Ms. Yau is responsible for
the overall supervision of the services contracts with the Hong Kong
Housing Authority and The Link Management Limited and Group’s
operations in procurement control, and operation excellence.
She holds a Bachelor of Housing Management degree from The
University of Hong Kong. She is a Registered Professional Housing
Manager registered under the Housing Managers Registration Board,
a member of The Chartered Institute of Housing (Asian Pacific
Branch), and a member of The Hong Kong Institute of Housing. Ms.
Yau joined the Group in 2000 and has over 28 years of experience in
property management and functional administration.

Mr. Alfonso Chu Hin Ming
KEELE

Mr. Alfonso Chu Hin Ming, aged 54, is the managing director
(China) of Synergis Property Services (Beijing) Co., Limited and a
member of the executive management committee of the Group. Mr.
Chu is responsible for the overall strategic planning, development
and expansion of business in the Chinese Mainland. He holds a
Master in Business Administration from The University of Macau
and is @ member of each of Chartered Institute of Building, UK and
Royal Institute of Chartered Surveyors, UK. Mr. Chu joined the Group
in 2010 and has over 33 years of extensive real estate industry
experience in Hong Kong and the Chinese Mainland.
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Biographies of the Executive Management Committee Members

THEEZEENEZER

Mr. Henry Tsang Tin Po
BXELE

Mr. Henry Tsang Tin Po, aged 51, is a director of certain subsidiaries
of the Company, chief operation officer of the Group’s business in
the Chinese Mainland and a member of the executive management
committee of the Group. Mr. Tsang is responsible for the business
development and management operation in the Chinese Mainland. He
holds a Bachelor of Housing Management degree from The University
of Hong Kong. He is a Registered Professional Housing Manager
registered under the Housing Managers Registration Board, a corporate
member of The Chartered Institute of Housing and a member of The
Hong Kong Institute of Housing. Mr. Tsang joined the Group in 1995
and has over 26 years of property management experience.

Mr. Manijit Singh Sagar
Manijit Singh Sagarst £

Mr. Manijit Singh Sagar, aged 57, is a director-facility management
(FM) and a member of the executive management committee of the
Group. His responsibilities include developing and managing all FM
operations in Hong Kong/China and delivering a high quality service
to meet customer expectations. Prior to joining Synergis, he has
worked with number of well known fortune 500 companies, directly
or as a service provider. His recent roles include Regional Director/
Vice President of Facilities Management, Eastern Europe for a large
Catering/FM company, Global Director Real Estate and Facilities
Management for an IT company and Director Business Development
AsiaPac for one of the largest FM companies in the world.

Mr. Manijit Singh Sagar holds a BSc (Hons) in Electrical Engineering
from Greenwich University, UK. He is a true FM practitioner having
worked at all levels and has spoken at number of FM events in Asia,
he was elected as Vice President of IFMA (International Facilities
Management Association) — Hong Kong in January 2012. He joined
the Group in February 2011 and has over 31 years of experience in

Facilities Management.
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Biographies of the Executive Management Committee Members

Mr. Matthew Chong Hon Tak
HEEEE

Mr. Matthew Chong Hon Tak, aged 44, is the general manager
(technical) and a member of the executive management committee
of the Group. Mr. Chong is responsible for managing the technical
operations in Hong Kong and the business operation of Optimum
Engineering Limited, a subsidiary responsible for repair and
maintenance services. He holds a Master degree in Property
Development and Investment and a Bachelor degree in Building
Engineering. He is a Registered Professional Surveyors under
Surveyors Registration Board, a member of The Hong Kong Institute
of Surveyors, a professional member of The Royal Institution of
Chartered Surveyors and a member of The Chartered Institute of
Building. He joined the Group in 2001 and has over 20 years of
building maintenance experience.

Mr. Steve Chow Wing Ping
ExTFExRE

Mr. Steve Chow Wing Ping, MA, BBA, aged 59, joined the Group
as the human resources director in July 2007 and is a member of the
executive management committee of the Group. He is responsible
for the human resources planning and organization development
activities. With merging of the corporate support services of the
Group and HCCG in March 2009, Mr. Chow has been serving as
HR director of HCCG to provide HR services to the Group. He
holds a Master degree in Urban Affairs and a Bachelor degree in
Business Administration. He has 22 years of executive experience
in managing corporate management, including human resources,
training, administration and customer services etc. Mr. Chow is the
adjunct professor in MBA Center of Shanghai and Wuhan Zhongnam
University. He had been the associate consultant to a number of
management and service consultant firms before joining the Group.
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f the Executive Management Committee Members

Mr. Edward Yuen Siu Bun

Mr. Edward Yuen Siu Bun, MBA, MSc, BSc, CPA, aged 51, is the
Chief Financial Officer of HCCG. He is responsible for the overall
financial management of HCCG and the Group. Mr. Yuen joined
HCCG in 2009. He has had 29 years of working experience in
finance, accounting, treasury and securitization for both multinational
and Hong Kong companies. Outside of work, Mr. Yuen is a marathon
runner and serves in committees of various non-profit organizations.
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The Company recognises the interests of and its responsibility to
one of its most important stakeholders — the shareholders. Synergis
is committed to upholding high standards of corporate governance
as a means of protecting and enhancing shareholder value and
ensuring the integrity of operations of the Group. Synergis’ corporate
governance standards are built on the principles of independence,
accountability, transparency and fairness with an appropriate system
of checks and balances which are regularly reviewed to address the
growth of the Group.

CODE ON CORPORATE GOVERNANCE
PRACTICES

Throughout the year ended 31 December 2011, the Company has
applied the principles in and complied with the code provisions
and certain recommended best practices set out in the Code on
Corporate Governance Practices (the “CG Code”) contained in
Appendix 14 of the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (the “Listing Rules”).

MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS AND
RELEVANT EMPLOYEES

The Board has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers set out in Appendix 10 of the Listing
Rules (the “Model Code”) by The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) as its own code of conduct for
regulating securities transactions by the directors of the Company.
Having made specific enquiry of all the directors of the Company, all
the directors confirmed that they have complied with the required
standard set out in the Model Code throughout the year ended 31
December 2011.

The Board has further adopted the Model Code as the written
guidelines for regulating securities transactions by the senior
management and certain employees of the Group (collectively,
the “Relevant Employees”). The Board believes that the Relevant
Employees may, by virtue of their positions, likely be in possession
of unpublished price sensitive information of the Company and/or its
subsidiaries (collectively, the “Group”). Having made specific enquiry
of all the Relevant Employees, the Company was advised that all of
them have complied with the required standard set out in the Model
Code throughout the year ended 31 December 2011.
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THE BOARD
COMPOSITION

The Board is currently comprised of 10 directors, including 3
executive directors, 3 non-executive directors, and 4 independent
non-executive directors.

The names of the directors are set out below:

Non-executive Chairmen

Dr. David Chu Shu Ho (resigned on 16 February 2011)
Dr. Kenneth Chu Ting Kin (appointed as non-executive director and
chairman on 17 February 2011)

Executive Directors

Mr. Wilfred Wong Ying Wai (Executive Deputy Chairman)
Dr. Fan Cheuk Hung (Managing Director)
Dr. Catherine Chu

Non-executive Directors

Mr. Tenniel Chu
Mr. Barry John Buttifant

Independent Non-executive Directors

Mr. Stephen Ip Shu Kwan
Mr. Kan Fook Yee

Mr. Wong Tsan Kwong
Mr. David Yu Hon To

Coming from diverse business and professional backgrounds,
the Board members possess a balance of skills and expertise
appropriate for the requirements of the business of the Group and
they are collectively responsible for promoting the success of the
Company by directing and supervising the Company’s affairs. Save
as disclosed in the biographies of the directors set out on pages 20
to 28 of this annual report and the facts that Dr. Kenneth Chu Ting
Kin, the non-executive chairman, is the brother of Dr. Catherine Chu
and Mr. Tenniel Chu, there is no relationship among members of the
Board.
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THE BOARD (Continued)

The Company currently has 4 independent non-executive directors
representing more than one-third of the total number of Board
members in compliance with the requirement under Rule 3.10 of the
Listing Rules. Their participation in the Board and Board committees
meetings and their attention given to the Group’s affairs have enabled
the Board to achieve an effective exercise of independent judgment
and make objective decisions on issues relating to the Group’s
strategy, policy, financial and business performance and ensure that
the Board acts in the interests of the Company and its shareholders
as a whole.

Each of the independent non-executive directors has given to the
Company an annual confirmation of independence in compliance
with Rule 3.183 of the Listing Rules. The Company considers that
all the independent non-executive directors are and have remained
independent. Mr. David Yu Hon To, chairman of the audit committee,
has the appropriate accounting and financial management expertise
required under Rule 3.10(2) of the Listing Rules.

Members of the Board, including the names of the independent
non-executive directors, are expressly identified in all corporate
communications which disclose the names of the directors of the
Company.

FUNCTIONS

The Board has an ultimate oversight of the Group’s activities. Its
primary functions are to set and direct the Company’s strategy
and monitor and measure the management’s performance. It is
accountable for the overall strategic development of the Group
with the objective to enhance shareholder value. Material matters
are reserved for the Board’s considerations or decisions which
include, among other things, overall strategy of the Group; business
plans; annual budgets; significant capital expenditures; interim and
annual results and reports; dividend policy and dividend payments;
material acquisition, disposal or investment proposals; directors’
appointments, re-appointments or removal; and other material
financial or business transactions.

The Board has delegated certain of its responsibilities to the audit
committee, remuneration committee, nomination committee and
executive committee. It has also delegated the day-to-day operations
of the Group’s business to the senior management. Delegation of
duties to the Board committees and daily business operations to the
management are discussed in the later part of this report.
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BOARD CHAIRMAN, DEPUTY CHAIRMAN AND
MANAGING DIRECTOR

The CG Code requires the roles of the chairman of the Board and
chief executive to be separate and not performed by the same
individual; this is a model already adopted by Synergis since its listing
on the Stock Exchange.

Dr. Kenneth Chu Ting Kin was appointed as non-executive chairman
on 17 February 2011, Mr. Wilfred Wong Ying Wai is the executive
deputy chairman, and Dr. Fan Cheuk Hung is the managing director
of the Company. They are not related to each other and there are
clear divisions among their responsibilities with a view to achieving
a balance of power and authority. The Board chairman, with the
assistance of executive deputy chairman, provides leadership
to the Board in terms of formulating policies and strategies, and
discharges those duties set out in all the code provisions and certain
recommended best practices under code provision A.2 of the
CG Code. The managing director of the Company has the overall
responsibility of implementing the decisions, policies and strategies
approved by the Board, and overseeing the Group’s business and
operations. The duties of the executive deputy chairman and the
managing director are set out in their respective service agreements
entered into with the Company.

With the support from the executive directors and the company
secretary, the Board chairman ensures that all directors are properly
briefed on issues arising at Board meetings and receive adequate,
complete and reliable information in a timely manner.

APPOINTMENT, RE-ELECTION AND REMOVAL OF
DIRECTORS

The Board has assumed the responsibility to consider the
appointment, re-election and removal of the directors of the
Company. The Board resolved on 12 December 2011 to set up a
nomination committee to recommend the appointment, re-election
and removal of the directors of the Company.

All the non-executive and independent non-executive directors of the
Company have entered into letters of appointment with the Company
for a term of three years subject to the requirements of the Listing
Rules and the bye-laws of the Company, including the requirement
of retirement by rotation and re-election or standing for re-election at
annual general meetings of the Company at least once every three
years. The term is renewable upon expiry.
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APPOINTMENT, RE-ELECTION AND REMOVAL OF
DIRECTORS (Continued)

Any new director to be appointed by the Company shall be provided
with information on duties and obligations of directors, relevant
regulatory requirements and the Group’s business affairs.

Board members will also be provided with updates on any changes
to the rules and regulations, including but not limiting to the Listing
Rules, from time to time.

BOARD MEETINGS

Regular Board meetings are held at least four times a year at
approximately quarterly intervals. Tentative dates for regular Board
meetings for next year are scheduled approaching the end of each
calendar year in order to facilitate the directors to plan for attendance
of the meetings. Additional Board meetings will be convened, as
and when required, to deal with ad hoc issues. Any director who
is not able to be present physically may participate at any Board
meeting through electronic means of communication, such as video
conferencing or telephone conferencing, in accordance with the
Company’s bye-laws.

BOARD PROCEEDINGS

Notice convening each regular Board meeting will be sent at least 14
days in advance, and reasonable notice will be given for other Board
meetings. The company secretary assists the Board chairman to
prepare the meeting notice and agenda. Each director may include
any item in the agenda. The agenda, accompanied by meeting
papers with sufficient and reliable information, are sent to each
director not less than 3 days before the date of a Board meeting to
enable the directors to make informed decisions on the matters to
be discussed, except where a Board meeting is convened on a very
urgent basis to consider any urgent ad hoc matter.

The company secretary is responsible for taking minutes of Board
meetings, drafts and final versions of which will be circulated to
directors for comment and records, respectively, and in both cases,
within a reasonable time after each meeting. Minutes are recorded
in sufficient detail the matters considered by the Board at the
meeting and decisions reached, including any concerns raised by the
directors or dissenting views (if any) expressed. Minutes of the Board
meetings are kept by the company secretary and open for inspection
to any director on request.
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BOARD PROCEEDINGS (Continued)

All directors of the Company have access to the company
secretary who is responsible to ensure that Board procedures are
complied with and all applicable rules and regulations are followed.
Directors have full and timely access to all relevant information,
including reports from the Board committees and reports from the
management. They are also provided with updates on the latest
developments of the Listing Rules and other relevant legal and
regulatory changes and matters of relevance to the directors in
discharging their duties as and when appropriate.

To assist the directors to discharge their duties, the Board has
adopted written procedures and circulated them to all directors to
follow in case any director wishes to seek independent professional
advice in appropriate circumstance at the Company’s expenses.

Board approval is also given by circulation of resolution in writing
pursuant to the bye-laws of the Company on urgent matter which
requires decision in a tight timeframe and hence convening a Board
meeting is difficult or not practicable. In the case resolution in writing
is circulated, sufficient information and explanatory materials will also
be provided to the directors at the same time. During the year ended
31 December 2011, directors passed three sets of resolutions in
writing were circulated to the directors for approval. These written
resolutions were tabled for the directors’ review at the next following
Board meeting so that directors were given the opportunity to raise
any further comment (if any) on the relevant matters.

If a substantial shareholder or a director has a conflict of interest in
a matter (including material transactions with connected persons)
which the Board determines to be material, the Board will hold a
meeting (as long as time is allowed to convene a Board meeting) to
consider the relevant matter first before any subsequent approval is
given by way of circulation of resolution in writing.

Appropriate insurance cover on directors’ and officers’ liabilities has
been arranged to protect the directors and officers of the Group.
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ATTENDANCES OF MEETING

Four Board meetings, two audit committee meetings and three
remuneration and nomination committee (subsequently renamed as
remuneration committee on 12 December 2011) meetings were held
during the year ended 31 December 2011. Attendances of these
meetings by directors are set out below:
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Meetings attended/Eligible to attend
HEBERHEERAH

Remuneration

and
Audit Nomination
Board Committee Committee
HrENeE
Director - e ERZES REEES
Executive Directors: HITES:
Wilfred Wong Ying Wai FHE 4/4 N/A 3/3
Fan Cheuk Hung B8 1 4/4 N/A N/A
Catherine Chu PN 4/4 N/A N/A
Non-executive Directors: FHITES
David Chu Shu Ho' FREEY 0/0 N/A N/A
Kenneth Chu Ting Kin? K5 fe 4/4 N/A N/A
Tenniel Chu KSR 2/4 2/2 N/A
Barry John Buttifant KA 4/4 N/A N/A
Independent Non-executive Directors: B FHITES
Stephen Ip Shu Kwan T 4/4 N/A 3/3
Kan Fook Yee 18 8 4/4 N/A 3/3
Wong Tsan Kwong RN 4/4 2/2 N/A
David Yu Hon To BEE 4/4 2/2 N/A

! Dr. David Chu Shu Ho resigned as the Non-executive Director and
Chairman with effect from 16 February 2011.

2 Dr. Kenneth Chu Ting Kin was appointed as the Non-executive
Director and Chairman with effect from 17 February 2011.

N/A: not applicable 7~

BOARD COMMITTEES

Four Board committees, namely, the executive committee, the
audit committee, the remuneration committee and the nomination
committee (established on 12 December 2011) are established
pursuant to the Company’s bye-laws, each of which is to assist in
the execution of the Board’s responsibilities and oversees particular
aspect of the Group’s affairs. Each Board committee is provided
with sufficient resources to discharge its duties properly, and holds
meetings in accordance with the Company’s bye-laws, its specific
written terms of reference and, where applicable, the proceedings of
Board meeting.
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EXECUTIVE COMMITTEE

The executive committee of the Board is currently comprised of
3 executive directors, namely, Mr. Wilfred Wong Ying Wai, Dr. Fan
Cheuk Hung and Dr. Catherine Chu. Its authority and duties are set
out in the specific written terms of reference adopted by the Board.
Its principal duties are to approve banking matters, the issue of
guarantees to third party customers subject to upper limits set by the
Board, issue of shares under share option scheme and other duties
delegated by the Board from time to time.

During the year ended 31 December 2011, three meetings of this
committee were held to discharge its duties.

REMUNERATION COMMITTEE

The remuneration committee (formerly known as remuneration and
nomination committee) of the Boards is currently comprised of Mr.
Stephen Ip Shu Kwan as the chairman, Mr. Wilfred Wong Ying Wai
and Mr. Kan Fook Yee as members. Both Mr. Stephen Ip Shu Kwan
and Mr. Kan Fook Yee are independent non-executive directors of
the Company, and Mr. Wilfred Wong Ying Wai is the Company’s
executive deputy chairman.

The Board resolved on 12 December 2011 to rename the
remuneration and nomination committee to the remuneration
committee to separate the function of remuneration and nomination
to comply with the new code provision of the CG Code which
takes effect in 2012. The authority and duties of the remuneration
committee are set out in its specific written terms of reference. Full
text of the said specific written terms of reference has been posted
on to the Company’s website.

The remuneration committee is primarily responsible for reviewing the
remuneration policy of the Group and the remuneration packages of
the directors and senior management of the Company. lts duties are
summarised below:

(i) to make recommendations to the Board on the policy
and structure for all remuneration of the directors and
senior management and on the establishment of a formal
and transparent procedure for developing policy on such
remuneration;

(i)  to determine the specific remuneration packages of all the
executive directors and senior management and make
recommendations to the Board on the remuneration of the
non-executive directors;

(i)  to review and approve performance-based remuneration by
reference to corporate goals and objectives resolved by the
Board from time to time;
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REMUNERATION COMMITTEE (Continued)

(iv) to review and approve the compensation payable to the
executive directors and senior management in connection with
any loss or termination of office or appointment;

(v)  to review and approve compensation arrangement relating to
dismissal or removal of directors for misconduct; and

(vi)  to advise shareholders on how to vote with respect to any
service contracts of directors that requires shareholders
approval under the Listing Rules.

The remuneration committee shall meet at least once a year. During
the year ended 31 December 2011, three meetings were held.
Attendances of the meetings have been disclosed earlier in this
report.

REMUNERATION POLICY OF THE GROUP

The Group sets its remuneration policy by reference to the prevailing
market conditions and benchmark the industry and to formulate a
performance-based reward system with a view to sustaining market
competitiveness for attracting and retaining high caliber staff. Details
of the remuneration policy are set out in the paragraph titled “Human
Resources” in the “Management Discussion and Analysis” section on
page 19 of this annual report.

The remuneration packages of the executive directors of the
Company and senior management are determined by the
remuneration committee and approved by the Board by reference
to their respective duties and responsibilities in the Group, individual
performance, achievement of the Group’s targets and the prevailing
market terms in the industry.

The remunerations of the non-executive and independent non-
executive directors of the Company are determined by the Board
under the recommendation of the remuneration committee by
reference to their duties and responsibilities in the Group, time
involvement and prevailing market situation.

AUDIT COMMITTEE

The audit committee of the Company comprises Mr. David Yu Hon To
as the chairman of audit committee, Mr. Tenniel Chu and Mr. Wong
Tsan Kwong as members, all of whom are non-executive directors
of the Company. Mr. David Yu Hon To possesses appropriate
experience in accounting and financial matters. None of the audit
committee members are, or have been, a partner of the Company’s
existing audit firm within one year prior to their appointment

The duties of the audit committee are set out in its specific written
terms of reference, full text of such updated specific written terms of
reference has been posted on to the Company’s website.
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AUDIT COMMITTEE (Continued)

The principal duties of the audit committee include, among other
things, recommending to the Board on the appointment, re-
appointment or removal of the Company’s external auditor and on its
remuneration; reviewing the Company’s interim and annual financial
statements; and reviewing the Company’s financial reporting system,
internal control procedures (including monitoring the effectiveness of
the internal audit function). The audit committee has explicit authority
to investigate any activity within its duties and responsibilities and the
authority to obtain outside legal or other independent professional
advice if it considers necessary.

The audit committee meets at least twice a year. During the year
ended 31 December 2011, two audit committee meetings were
held. Attendances of the meetings have been disclosed earlier in this
report.

During the audit committee meetings held in 2011, the audit
committee members had reviewed, with the participation of the
internal and external auditors and the management, the interim and
annual results and the related financial statements of the Company
with a view to ensuring that these financial statements were prepared
in accordance with the accounting principles and standards generally
accepted in Hong Kong. The audit committee had also considered
the reports from the external auditor on the scope and findings of its
independent review of the interim and annual financial statements.

There is no disagreement between the Board and the audit
committee’s view on re-appointment of external auditor, and
they both have agreed to recommend the re-appointment of
PricewaterhouseCoopers as the Company’s external auditor for the
ensuing year at the 2012 annual general meeting of the Company.

NOMINATION COMMITTEE

The nomination committee of the Board is currently comprised of
Mr. Kan Fook Yee as the chairman, Mr. Wilfred Wong Ying Wai and
Mr. Stephen Ip Shu Kwan as members. Both Mr. Kan Fook Yee and
Mr. Stephen Ip Shu Kwan are independent non-executive directors
of the Company, and Mr. Wilfred Wong Ying Wai is the Company’s
executive deputy chairman.

The authority and duties of the nomination committee are set out in
its specific written terms of reference. Full text of the said specific
written terms of reference has been posted on to the Company’s
website.

HEEEEEBRAA
20114 3R

ERZEGZIERARE (ERERRB)MEE EFZ
FRERERRINEZBMEREHERNESSIEHRE
& BHARRITHREREMBERER AR ARBZE
BREGE AEREF (BRETANIERNEL
BRI -BREZ B ABHER AJEERENEETH
NABEMES  ANERROFEFIRFINEERHL
HB U EXER -

BEZZBE (5

ERZBEABFRIRIMAGH -NEE

FHtA=+—RALFERN BEZZEGHAS
d: ==
= Al

FoAMERIHF BT RARE AT X FE

o

REF-——FRTZEGZBEER L ERRBEN
BHEANBEAMRINEZBMIEREEN2RTEEN
THRFEEENRAB IV BERE  §EEERAAF
MBHRRDBEBLE - RABEA B RRERFR-F
ZZEgEE BN BNt H 8 B 81 2 B S 3R
REFTEUBR 2 BE M SERIEL ZBLRHR

o

EFEELBERZEENENTEINEZBE LI ED I
BER MEREVERENRARRABETZ T ——F
BRREAFAG L EABNRERSAESER
Pt AN X B 2R 4F 2 SMES A BRI o

REEEE

EEgR T REZESMMRMELEEEER KB
BREIRBEERESREL BRERHALEREHRE
EURRARRBIULFNITES MERBELERERF
BRI E -

REZBEZERMBEHENES TERMBELENR -
BHRZBETENREHEEXDEHNARBREEA -



NOMINATION COMMITTEE (Continued)

The nomination committee is primarily responsible for formulating
nomination policy and leading the process of identifying and
nomination suitable candidates. Its duties are summarised below:

(i) to review the structure, size and composition (including the
skills, knowledge and experience) of the Board on a regular
basis and make recommendations to the Board regarding any
proposed changes;

(i) to identify individuals suitably qualified to become Board
members and select or make recommendations to the Board
on the selection of individuals nominated for directorships;

(i)  to assess the independence of independent non-executive
directors; and

to make recommendations to the Board on relevant matters
relating to the appointment or re-appointment of directors and
succession planning for directors in particular the chairman and
the chief executive officer.

DELEGATION TO MANAGEMENT

The monitoring of the day-to-day business operations of the Group
and the implementation of the business plans and strategies adopted
by the Board are performed by the senior management led primarily
by the managing director of the Company.

The Group has also set up an executive management committee
comprising three executive directors and certain senior management
members, who meet on a monthly basis to review business
operations with significant issues; review the financial and business
performance against the budget approved by the Board; and review
the implementation of the strategies and policies adopted by the
Board.
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INTERNAL CONTROL

The Board has the overall responsibility for maintaining and reviewing
the effectiveness of the internal control system of the Group. In
meeting its responsibility, the Board, through the audit committee
and senior management, is kept appraised of the effectiveness of
the internal control system of the Group and any recommendations
for improvement. The associated policies and procedures for internal
controls, which are properly documented and communicated to staff,
are designed to help ensure that the Group’s assets are safeguarded
against unauthorised use or disposition; relevant rules and
regulations are adhered to and complied with; complete, accurate
and reliable financial and accounting records are maintained and key
risk factors including business risks, operational risks, financial risks
and compliance risks which may impact the Group’s performance
are appropriately identified and managed. The control procedures
formulated are to provide reasonable, but not absolute, assurance
against material errors, losses and fraud, and to manage rather than
eliminate risks of failure in the Group’s operational systems and
achievement of the Group’s business objectives.

The Board has considered the adequacy of resources, qualifications
and experience of staff of the Company’s accounting and financial
reporting function, and their training programmes and budget.

INTERNAL AUDIT

The internal audit team regularly reviews the effectiveness and
efficiency of the Group’s internal control system based on internal
audit plan agreed by the audit committee. Reports on findings,
recommendations and follow-up actions are submitted to the
audit committee for review. During the year, the internal audit
team adopted a 3-year audit plan focusing on examination of the
financial and treasury management, tendering procedures, business
development procedures, procurement, payment controls, payroll
process controls, compliance with applicable rules and regulations
and management of information technology. The primary objective
of internal audit is to provide an objective assurance on the internal
control system and ensure that a reliable internal control system is in
place.

Based on the review and reports of the internal audit team, the audit
committee and the Board are satisfied that no significant control
weakness was identified in the existing control environment, and the
internal control system of the Group is effective and adequate.

HEEEEEBRAA
20114 3R

P B B 42

EESsRARARIRNAKREZ AMEZERRRE
K- RETHEL EESERERZEENGEER
ABREFEAREE N EE R 2 B R R R
WEZF N EEZAEBRE M EFEEZEERC
BWEETET ZFEBRNMEFEERBERAEE
BETSERERETRERARER  EHARNRRD
BB NREST WL G e B - R N ] SE iR
r ARAZEREEEENEHRR ZERR WK
R EkeRERSE T ERMSELR/EAI REIE AT
bEEREFEER A EMES FBENERARETE
HEBARKRR BRNGE YA EREFEGRAER S
BHERRRES B IR REERNER -

EEECERARAGH M BERBEZBETAR
BEREMEESE URBIIRENBEERTRA-

REEE R

AMEZ NMARBEECZEGRAENAMBEZTEE
Hitm i AR B A BB BT I R AR RO R AR - BB B et A4S
R BBMBETHNBRECIRERZESEN-F
N AREZNERRT —E=FNEZFE EhE
EMBREBOERL RENEF EBBRRERNEF K
BB RREE  BFHREMERE  HERAIRRNNE
SARERBHRRERE - AR EZN T E B MERREHR
NMEEARNERREMERAFNABEZERSZ

T -

REABEZ MRS RS BRREEREFEY
MERITHEERET W ARBH B EMEREZRR
BEAREEEE —EARRRBANNIMEIER S -



RISK ASSESSMENT COMMITTEE

With a view to further enhancing risk management at all levels, a risk
assessment committee, as approved by the audit committee and the
Board, was established to assume the responsibility for identifying,
evaluating, assessing and managing risk areas from company-
wide perspective. The risk assessment committee comprises senior
management, and corporate managers of the Group. Its findings
and recommendations are reported to the executive management
committee from time to time.

INTEGRITY MANAGEMENT COMMITTEE

Each of our staff is given clear guidelines and codes of standard in
the staff handbook with integrity being put as the first and foremost
code of conduct. The integrity management committee, a whistle-
blowing-type channel, has been implemented to provide staff
and contractors a channel to report issues which might cause a
significant financial loss to, or an adverse impact on, the image of the
Company. The integrity management committee comprises members
of human resources director as chairman of the committee, with the
group financial controller and senior manager of quality as members.
The committee reports to the audit committee on an half-yearly
basis.

DIRECTORS’ RESPONSIBILITY FOR
FINANCIAL REPORTING

The directors of the Company acknowledge their responsibility for
preparing the financial statements which give a true and fair view
of the state of affairs of the Company and the Group on a going
concern basis. With the support of the finance team led by the
chief financial officer and the financial controller, the directors of the
Company have ensured that the consolidated financial statements for
the year ended 31 December 2011 of the Company are prepared in
accordance with appropriate accounting policies applied consistently,
save for those new and amended accounting standards as disclosed
in the notes to the financial statements. To the best of knowledge of
the directors, there is no uncertainty relating to events or conditions
that may cast significant doubt upon the Company’s ability to
continue as a going concern.

In preparing the interim and annual financial statements, announcements
and other financial disclosures required under the Listing Rules, the
directors aim at presenting a balanced, clear and understandable
assessment of the Group’s position and prospects. Financial
information put before the Board for approval by management is
accompanied by sufficient explanations to enable the directors to
make an informed assessment.

The independent auditor’s report, which contains the statement of
the auditors of the Company about their reporting responsibilities on
the Company’s financial statements, is set out on pages 71 to 72 of
this annual report.
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AUDITOR’S REMUNERATION

During the year ended 31 December 2011, the fees paid/payable for
audit and non-audit services rendered by the Company’s external
auditors, PricewaterhouseCoopers, were as follows:

BB B 2
REE-Z——F+T-A=+—HILFE FEQAIN
FEAZ RED 78 KB KB R T BN B TRt 2 B N E B
RBEN /T2 ERWAT:

HKS$
ok
Audit services EIZRTE 910,000
Non-audit services IEE RS 157,000

Non-audit services provided by PricewaterhouseCoopers were
related to the reviewing of the interim results for the six months
ended 30 June 2011 of the Group and other services.

SHAREHOLDERS’ RIGHTS, INVESTOR
RELATIONS AND COMMUNICATIONS WITH
SHAREHOLDERS

The Board recognises the importance of fostering effective
communications with shareholders, and is committed to
disseminating information to shareholders in a timely manner through
different channels including interim reports and annual reports,
announcements and circulars, and press releases. The Company’s
website at http://www.synergis.com.hk serves as another means
of maintaining close communications with, and dissemination of,
financial and non-financial information to shareholders and investors.
Information on the website is regularly updated. Comments and
suggestions from shareholders or investors are welcome through the
following channels to the Company:

(i) by post to the Company’s Hong Kong principal place of
business at 10th Floor, Hsin Chong Center, 107-109 Wai Yip
Street, Kwun Tong, Kowloon, Hong Kong

(i) by facsimile transmission to (852) 2751 8784
(i) by telephone at (852) 2579 8313

(iv) by email at info@synergis.com.hk

Annual general meeting is deemed as an effective channel for
shareholders to communicate directly with the Board members,
for which at least 20 clear business days’ prior notice together
with a detailed agenda is given. Separate resolutions are proposed
at annual general meeting on each substantially separate issue,
including the election or re-election of each individual director.
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SHAREHOLDERS’ RIGHTS, INVESTOR
RELATIONS AND COMMUNICATIONS WITH
SHAREHOLDERS (Continued)

In accordance with the bye-laws of the Company, any shareholder
holding not less than one-tenth of the paid-up capital of the
Company carrying the right of voting at general meetings shall
have the right, by written requisition served onto the Board or the
company secretary, to require a special general meeting to be called
by the Board for transaction of any business specified in such
requisition. Any vote of shareholders at a general meeting must be
taken by poll. The chairman of the meeting will explain the poll voting
procedures at the relevant general meeting.

CONTINUOUS CORPORATE GOVERNANCE
ENHANCEMENT

The Board is of the view that applying and complying with the
code provisions in the CG Code represents only one further step
for continuous corporate governance enhancement. The Board will
continue to devote efforts to improving its corporate governance
practices including giving close attention to any regulatory changes
with a view to continuously developing a corporate culture built on
ethics and integrity and increasing shareholder value as a whole.
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The board (the “Board”) of directors (the “Directors”) of Synergis
Holdings Limited (the “Company”) have pleasure in submitting to the
shareholders their report and the consolidated financial statements
of the Company and its subsidiaries (collectively, the “Group”) for the
year ended 31 December 2011.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
principal activities of the Company’s subsidiaries are the provision of
property and facility management services, security services, cleaning
services, laundry services, repair and maintenance works and trading
of products.

Particulars of the principal subsidiaries of the Company are set out in
note 29 to the financial statements, respectively.

SEGMENT INFORMATION

Details of segment information are set out in note 5 to the financial
statements.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2011
are set out in the consolidated income statement on page 73; the
consolidated statement of comprehensive income on page 74 and
the state of affairs of the Group and of the Company at 31 December
2011 are set out in the balance sheets on page 75.

An interim dividend of 1.2 HK cents per share (2010: 1.5 HK cents)
for the six months ended 30 June 2011 was paid to the shareholders
of the Company on 7 October 2011.

The Board recommended the payment of a final dividend of 3.2
HK cents per share (2010: 3.5 HK cents per share) for the year
ended 31 December 2011. Subject to shareholders’ approval at
the forthcoming 2012 annual general meeting of the Company, the
proposed final dividend will be paid on Monday, 25 June 2012 to
shareholders whose names appear on the registers of members of
the Company on Friday, 8 June 2012.

Together with the interim dividend of 1.2 HK cents per share (2010:
1.5 HK cents per share) already paid, total dividends for the financial
year will amount to 4.4 HK cents per share (2010: 5.0 HK cents per
share), which represents a payout ratio of 91% (2010: 90%) on the
earnings for the financial year.

*  for identification purposes only (£ £ 5l
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RESULTS AND APPROPRIATIONS (continued)

The registers of members of the Company will be closed from
Monday, 4 June 2012 to Friday, 8 June 2012 (both days inclusive)
during which period no transfer of shares will be registered. In order
to ascertain shareholders’ entitlement to the proposed final dividend,
all share transfer documents accompanied by the relevant share
certificates must be lodged with the Company’s Hong Kong branch
share registrars, Computershare Hong Kong Investor Services
Limited, at Shops 1712-1716, 17th Floor, Hopewell Centre, 183
Queen’s Road East, Wanchai, Hong Kong for registration not later
than 4:30 p.m. on Friday, 1 June 2012.

The principal share registrars of the Company is Butterfield Fulcrum
Group (Bermuda) Limited at Rosebank Centre, 11 Bermudiana Road,
Pembroke HMO08, Bermuda.

RESERVES

Details of movements in the reserves of the Group and of the
Company during the year are set out in the consolidated statement
of changes in equity on page 76 and in note 22 to the financial
statements, respectively.

FIVE YEAR FINANCIAL SUMMARY

A summary of the operating results and of the assets and liabilities
of the Group for the last five financial years/period and for the year
ended 31 December 2011 is set out on page 118. This summary
does not form part of the financial statements.

PROPERTY, PLANT AND EQUIPMENT AND
INVESTMENT PROPERTIES

Details of movements in the property, plant and equipment and
investment properties of the Group during the year are set out in note
14 to the financial statements.

SHARE CAPITAL

There was no movement in the share capital of the Company during
the year ended 31 December 2011. Details of the share capital of the
Company are set out in note 21 to the financial statements.

DISTRIBUTABLE RESERVES

Distributable reserves of the Company at 31 December 2011,
calculated under the Companies Act 1981 of Bermuda (as
amended), amounted to HK$82,882,000 (31 December 2010:
HK$83,569,000).
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s
bye-laws (the “Bye-laws”) although there is no restriction against
such rights under the laws of Bermuda.

DIRECTORS

The directors of the Company during the year ended 31 December
2011 and up to the date of this report were:

NON-EXECUTIVE CHAIRMEN

Dr. David Chu Shu Ho (resigned on 16 February 2011)
Dr. Kenneth Chu Ting Kin (appointed on 17 February 2011)

EXECUTIVE DIRECTORS

Mr. Wilfred Wong Ying Wai (Executive Deputy Chairman)
Dr. Fan Cheuk Hung (Managing Director)
Dr. Catherine Chu

NON-EXECUTIVE DIRECTORS

Mr. Tenniel Chu
Mr. Barry John Buttifant

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Stephen Ip Shu Kwan
Mr. Kan Fook Yee

Mr. Wong Tsan Kwong
Mr. David Yu Hon To

The biographical details of the directors of the Company who are in
office as at the date of this report are set out on pages 20 to 28 of
this annual report.

In accordance with Bye-laws 87(1) and 87(2), Mr. Wilfred Wong Ying
Wai, Dr. Fan Cheuk Hung, Dr. Catherine Chu and Mr. David Yu Hon
To, whom hold the longest in office since their last re-election, shall
retire by rotation and being eligible, have expressed their willingness
to offer themselves for re-election at the forthcoming 2012 annual
general meeting of the Company. Save for the aforesaid, the other
remaining directors of the Company would continue in office.
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DIRECTORS (Continued)

The Company has received from each of its independent non-
executive directors an annual confirmation of independence pursuant
to Rule 3.13 of the Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited (the “Listing Rules”),
and considers that all the independent non-executive directors are
independent in accordance with the terms of the independence
guidelines set out in Rule 3.13 of the Listing Rules.

The term of non-executive directors including the independent non-
executive directors of the Company has been fixed at 3 years and
subject to retirement by rotation and re-election at the general
meetings of the Company in accordance with the Bye-laws.

DIRECTORS’ SERVICE CONTRACTS

None of the directors of the Company offering themselves for re-
election at the forthcoming 2012 annual general meeting of the
Company have entered into a service contract with the Company
or any of its subsidiaries which is not determinable within one
year without payment of compensation (other than statutory
compensation).

DIRECTORS’ INTERESTS IN CONTRACTS

a) A general business service agreement dated 10 December
2009 was entered into between the Company and Hsin Chong
Construction Group Ltd. (“HCCG”) for the provision of property
and facility management services, the cleaning services and
the miscellaneous services by relevant members of the Group
to relevant members of HCCG and its subsidiaries.

A tenancy agreement dated 17 December 2010 had been
entered into between Deventer Limited (“Deventer”), a
subsidiary of HCCG, as landlord and Synergis Management
Services Limited (“SMS”), a wholly-owned subsidiary of the
Company, as tenant for leasing of office premises and parking
spaces.

HCCG is a controlling shareholder of the Company and the
late Dr. David Chu Shu Ho, the non-executive chairman of the
Company up to 16 February 2011, was the ultimate controlling
shareholder of the Company and HCCG. Therefore, the late Dr.
David Chu Shu Ho had a material interest in such agreements
during the year ended 31 December 2011.

Directors’ Refort
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Directors’ Report
EFEERE

DIRECTORS’ INTERESTS IN CONTRACTS
(Continued)

b)

An agreement (the “Agreement”) dated 15 December 2010
made between Synergis Property Services (Beijing) Co., Ltd.
(FTEWERK (L) BB AA]) (“Synergis Beijing”), a
wholly-owned subsidiary of the Company, and PS Hong Kong
Limited (now known as Hsin Chong Property Development
Limited) (“HCPD”) in relation to the provision of consultancy
services by HCPD.

HCPD was a company indirectly and beneficially wholly-owned
by Mr. Wilfred Wong Ying Wai, the executive deputy chairman
of the Company, up to 25 November 2011. HCPD became a
wholly-owned subsidiary of HCCG upon the completion of the
acquisition its entire issued share capital by HCCG Group on
25 November 2011. As such, Mr. Wilfred Wong Ying Wai had a
material interest in the Agreement up to 25 November 2011.

Saved as disclosed above, there were no contracts of significance
in relation to the Group’s business to which the Company, or any
of its subsidiaries, fellow subsidiaries or holding companies was a
party and in which a director of the Company had a material interest,
whether directly or indirectly, subsisted at the end of or at any time
during the year.

DIRECTORS’ EMOLUMENTS

Details of directors’ emoluments are set out in note 8 to the financial
statements.

HEEEEEBRAA
20114 3R

BEEREHN 2SR (@)

b)

AATF—KRE2EMWB R ASynergis Property
Services (Beijing) Co., Ltd. (3 & %W ¥R (b
T)AERAT) (MFEJR])EPS Hong Kong
Limited (R AMEWEZEER 2R ([
MEER])NEVERRIERBRE RS L —
DEPA-_E—BFE+_A+HBZAH ([%A
#])

BHE-ZT——F+—A=+HH FEVELRE
—RKAARRZEHE TR IRBAEHERE
BEERAZRR - HHELEERAN_T——F
T—AZtHAAEKKREFREMEER2 M #
TTBRAR FEMEERCKATELEZZENW
BRR At B#E-_FT——F+—-HA-+HAE"
TRERERZANEREA RS-

B EXRERSN  NEEARRFEE AT HERT L E
AEBEXEBAR MARE HEEMAMBAF - FERHM
BRASEBRARREST—7 BARAEENETE
EAMEEEEAERZERAL -

EEME
EEHG 2 BRI ERN 8 -



DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS

At 31 December 2011, the interests and short positions of the
directors and chief executive of the Company and their associates in
the shares, underlying shares and debentures of the Company or any
of its associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (“SFQ”)) as recorded in the register
required to be kept by the Company under Section 352 of the SFO,
or otherwise required to be notified to the Company and The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) pursuant
to the Model Code for Securities Transactions by Directors of Listed
Issuers (the “Model Code”) contained in Appendix 10 of the Listing
Rules, were as follows:

LONG POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

Dlrectors Refort
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Percentage

of interest

Number of in the

Numbe of underlying issued share

Name of directors Capacity shares held shares held Total capital

EEBT

FEZHE Bz &

B2 514 BEZRHEE RO BE st Bk

(Note (i) (Note (i)

(FEEG) (P EGi))

Wilfred Wong Ying Wai Beneficial owner 14,420,000 2,000,000 16,420,000 4.95%
TEE BEnBAA

Fan Cheuk Hung Beneficial owner 7,616,000 3,000,000 10,616,000 3.20%
Bt EnBA

Catherine Chu Beneficial owner - 900,000 900,000 0.27%
RER BB A

Tenniel Chu Beneficial owner - 300,000 300,000 0.09%
EN S BB A

Barry John Buttifant Beneficial owner - 300,000 300,000 0.09%
KA EnBEAA

Stephen Ip Shu Kwan Beneficial owner - 300,000 300,000 0.09%
9102 BEnfAA

Kan Fook Yee Beneficial owner - 300,000 300,000 0.09%
fiifEsn BEnBAA

Wong Tsan Kwong Beneficial owner - 300,000 300,000 0.09%
|k EnBA

David Yu Hon To Beneficial owner - 300,000 300,000 0.09%
ANEE EnlBEA
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EEEHE

DIRECTORS’ AND CHIEF EXECUTIVE’S EERTHARNEI QAR EEE EE
INTERESTS AND SHORT POSITIONS IN RGO HERORESTFHEE 2ER
THE SHARES, UNDERLYING SHARES AND K% & (@)

DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS (Continued)

LONG POSITIONS IN THE SHARES AND RARNBIID RBEIRGD ZFE (&)

UNDERLYING SHARES OF THE COMPANY

(Continued)

Notes: P& -

(i) The interest in the underlying shares represented share options (i) HERD 2 BEERBARTAR_ZE=FAATN
granted pursuant to the share option scheme adopted by the B PR 2 BB AR RERT BIPT IR T 2 BB AR - PRI T 2 BB IR
Company on 19 September 2003. Details of share option granted BB
are set out below:

Number of share

options held

as at

31 December Exercise price

Name of directors 2011 per share Exercisable period
(HKS) (dd/mm/yyyy)

R-Z—— $

+TZHA=t+— . =
EENA Ffrﬁﬂ%ﬂ%ﬁ%ﬁ BRIIEE TEH

(ABHT) (g ﬁ / F)
Wilfred Wong Ying Wai 400,000 0.82 25/09/2010 — 24/09/2015
FHE 400,000 0.82 25/09/2011 — 24/09/2015
400,000 0.82 25/09/2012 — 24/09/2015
400,000 0.82 25/09/2013 — 24/09/2015
400,000 0.82 25/09/2014 — 24/09/2015
Fan Cheuk Hung 300,000 0.82 25/09/2010 — 24/09/2015
B S 1 300,000 0.82 25/09/2011 — 24/09/2015
300,000 0.82 25/09/2012 — 24/09/2015
300,000 0.82 25/09/2013 — 24/09/2015
300,000 0.82 25/09/2014 — 24/09/2015
500,000 0.76 01/09/2012 — 31/08/2015
500,000 0.76 01/09/2013 — 31/08/2015
500,000 0.76 01/09/2014 — 31/08/2015
Catherine Chu 180,000 0.82 25/09/2010 — 24/09/2015
K=HA 180,000 0.82 25/09/2011 — 24/09/2015
180,000 0.82 25/09/2012 — 24/09/2015
180,000 0.82 25/09/2013 — 24/09/2015
180,000 0.82 25/09/2014 — 24/09/2015
Tenniel Chu 100,000 0.82 25/09/2010 — 24/09/2013
NS 100,000 0.82 25/09/2011 — 24/09/2013
100,000 0.82 25/09/2012 — 24/09/2013
Barry John Buttifant 100,000 0.82 25/09/2010 — 24/09/2013
2K 100,000 0.82 25/09/2011 — 24/09/2013
100,000 0.82 25/09/2012 — 24/09/2013
§tgphen lp Shu Kwan 100,000 0.82 25/09/2010 — 24/09/2013
i pe] 100,000 0.82 25/09/2011 — 24/09/2013
100,000 0.82 25/09/2012 — 24/09/2013
Kan Fook Yee 100,000 0.82 25/09/2010 — 24/09/2013
I RA 100,000 0.82 25/09/2011 — 24/09/2013
100,000 0.82 25/09/2012 — 24/09/2013
Wong Tsan Kwong 100,000 0.82 25/09/2010 — 24/09/2013
=R 100,000 0.82 25/09/2011 — 24/09/2013
100,000 0.82 25/09/2012 — 24/09/2013
David Yu Hon To 100,000 0.82 25/09/2010 — 24/09/2013
ENEE 100,000 0.82 25/09/2011 — 24/09/2013
100,000 0.82 25/09/2012 — 24/09/2013

(i)  The percentage of interest in the issued share capital was (i) (HEBEITERAZEFEOHLER -_Z——F+_A
calculated on the basis of 332,000,000 shares of the Company in =+ —HARRZE #{7H%%332,000,0000% A5t &
issue at 31 December 2011, HAEo
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DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES AND

KRB (&)

DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS (Continued)

LONG POSITIONS IN THE SHARES AND

UNDERLYING SHARES IN ASSOCIATED
CORPORATIONS OF THE COMPANY

At 31 December 2011, the interests of Dr. Kenneth Chu Ting Kin,
Mr. Wilfred Wong Ying Wai, Dr. Catherine Chu and Mr. Barry John

Buttifant in the shares and underlying shares of HCCG were as &z ¢

Dlrectors Refort
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follows:
Number of
Number of Percentage of underlying
Name of directors Capacity shares held shareholding shares
(Note (i)
BEEpR g4 BEZRHHE BRESL HHER 4
(PHEEG)
Kenneth Chu Ting Kin Beneficial owner - - 1,000,000
RS BB A
Wilfred Wong Ying Wai Beneficial owner 20,000,000 211% 5,000,000
THE BEREBA
Interest of controlled 143,000,000 15.11% 901,444,444
corporations (Note (ii))
REGEE S B =% i) )
Catherine Chu Beneficial owner 790,000 0.083% 2,000,000
KER BEREBA
Barry John Buttifant Beneficial owner - - 3,200,000
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DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN

THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ITS

ASSOCIATED CORPORATIONS (Continued)

LONG POSITIONS IN THE SHARES AND
UNDERLYING SHARES IN ASSOCIATED
CORPORATIONS OF THE COMPANY (Continued)

Notes:

U

(i)

HMEE
20114F

Except for 901,444,444 underlying shares of HCCG held by Mr.
Wilfred Wong Ying Wai as disclosed in Note (i), the interest in the
underlying shares of HCCG represented share options granted
pursuant to the share option scheme adopted by HCCG on 22
May 2008. Details of share options held are as follow:

Number of shares

BEERTHAZRARLATRERE LB
WG HERORESFTEECES
KRB (#)
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Z\%

=

—~

fi g

M

)

B E S (E ST H5 A 2901,444, 444505 & & & A8 B IR
o (RIEEGIEE) 90 RIS 2 &R 2 i
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IR RT B 2 SRR - PR R Z RIS AT

Exercise price

Name of directors options held per share Exercisable period
BEERR BEZAREHE BRITEE TR
(HK$) (dd/mm/yyyy)
(B&BT) (B R/ %)
Kenneth Chu Ting Kin 1,000,000 2.13 01/01/2009 - 22/05/2018
KRR
Wilfred Wong Ying Wai 2,500,000 2.13 01/01/2009 - 22/05/2018
FRE 2,500,000 2.13 01/01/2010 - 22/05/2018
Catherine Chu 1,000,000 1.02 04/12/2011 — 03/12/2019
Ke& 1,000,000 1.02 04/12/2012 — 03/12/2019
Barry John Buttifant 1,200,000 2.13 01/01/2009 - 22/05/2018
2R 1,000,000 1.70 26/04/2012 — 25/04/2021
1,000,000 1.70 26/04/2013 — 25/04/2021

Pursuant to two agreements entered into by Perfect Mark
Investments Limited (now known as Hsin Chong Property Holdings
Limited) (“HCPHL”), a wholly-owned subsidiary of HCCG, with,
among others, Neo Summit Limited (“Neo Summit”), a company
controlled by Mr. Wilfred Wong Ying Wai to acquire two land
sites at a total consideration of HK$3,248 million. HCCG issued
143,000,000 shares and convertible bonds in principle amount
of HK$759,210,000 as consideration for a land site in Tieling,
Liaoning Province, China on 18 November 2011. The convertible
bonds are convertible into a maximum of 496,215,686 shares at
an initial conversion price of HK$1.53 per share. HCCG will further
issue a maximum 405,228,758 shares of HCCG as part of the
consideration upon completion of another land site. Mr. Wilfred
Wong Ying Wai is deemed to be interested in these underlying
shares in HCCG under Part XV of the SFO.
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DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS (Continued)

LONG POSITIONS IN THE DEBENTURES OF
ASSOCIATED CORPORATIONS OF THE COMPANY

At 31 December 2011, the interests of Mr. Wilfred Wong Ying Wai in
the debentures of HCCG are as follows:

Dlrectors Refort
eRE
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Approximate

percentage of
interest

Amount of Number of in the issued
Name of director Capacity debenture underlying shares share capital
HEBRITRAZ
EEnE g4 EHxeHE HEROHE BHAEZE I
Wilfred Wong Ying Wai Interest of controlled corporation HK$759,210,000 496,215,686 52.43%
THRE EEAE S 75 #6759,210,0007T
Note: B 5

Pursuant to an agreement entered into by HCPHL with Neo Summit
on 27 July 2011 to acquire the land site in Tieling, Liaoning Province,
China, HCCG issued convertible bonds in the principle amount of
HK$759,210,000 as part of the consideration to Neo Summit. The
convertible bonds are convertible into a maximum of 496,215,686
shares of HCCG at an initial conversion price of HK$1.53 per share. Mr.
Wong is deemed to be interested in these debentures of the associated
corporation of the Company under Part XV of the SFO.

Save as disclosed above, at 31 December 2011, none of the
directors and chief executive of the Company or their associates had
any interests or short positions in the shares, underlying shares and
debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the SFO) as recorded in the register
required to be kept by the Company under Section 352 of the SFO
or otherwise required to be notified to the Company and the Stock
Exchange pursuant to the Model Code.

SHARE OPTION SCHEME

The Company has adopted a share option scheme on 19 September
2003 (the “Option Scheme”) pursuant to the shareholders’
resolutions. Details of the Option Scheme as required to be disclosed
under Chapter 17 of the Listing Rules are set out below:

(1) SUMMARY OF THE OPTION SCHEME

(a) Purpose of the Option Scheme

The Option Scheme is set up for the purpose of
recognising and motivating the contribution of the Eligible
Persons (as defined below) to the Company and/or any
of its subsidiaries and/or any Invested Entity (as defined

below).
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SHARE OPTION SCHEME (Continued)

(1)

SUMMARY OF THE OPTION SCHEME
(Continued)

(b) Participants of the Option Scheme

Eligible persons entitled to participate in the Option
Scheme (the “Eligible Persons”) include:

(0

(i)

(iii)

(v)

(vi)

(vii)

(viii)

any employee (whether full-time or part-time) of
the Company, any of its subsidiaries, or any entity
in which the Company or any of its subsidiaries
holds an equity interest (the “Invested Entity”);
including any executive director of the Company,
any of its subsidiaries or any Invested Entity and
any employee employed or to be employed by the
Company, any of its subsidiaries or any Invested
Entity, whether in Hong Kong or in The People’s
Republic of China;

any non-executive director (including any
independent non-executive director) of the
Company, any of its subsidiaries or any Invested
Entity;

any shareholder of the Company, any of its
subsidiaries or any Invested Entity or any holder
of any securities issued by the Company, any of
its subsidiaries or any Invested Entity who has,
in the opinion of the Board, made contribution to
the business growth of the Company, any of its
subsidiaries or any Invested Entity;

any person or entity that provides research,
development or other technological support to the
Company, any of its subsidiaries or any Invested
Entity;

any supplier of goods and/or services to the
Company, any of its subsidiaries or any Invested
Entity;

any business collaborator, business consultant,
joint venture or business partner, or technical,
financial, legal and other professional advisers
engaged by the Company, any of its subsidiaries
or any Invested Entity;

any associate (as defined under the Listing Rules)
of the directors or the substantial shareholders
of the Company, any of its subsidiaries or any
Invested Entity who has, in the opinion of the
Board, made contribution to the business growth
of the Company, any of its subsidiaries or any
Invested Entity; or

the trustee of any trust pre-approved by the
Board, the beneficiary (or in case of discretionary
trust, the discretionary objects) of which includes
any of the abovementioned persons,

and, for the purposes of the Option Scheme, the options
may be granted to any company wholly owned by one or
more of the above Eligible Persons.
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SHARE OPTION SCHEME (Continued)

(1)

SUMMARY OF THE OPTION SCHEME

(Continued)

(c)

(d)

Maximum number of shares available
for issue under the Option Scheme

The maximum number of shares available for further
grant of options under the Option Scheme shall not
exceed 28,400,000 shares of the Company, representing
8.55% of the issued share capital of the Company at the
date of this annual report.

Maximum entitlement of each Eligible
Person under the Option Scheme

No option may be granted to any one Eligible Person in
any 12-month period which, if exercised in full, would
result in the total number of Shares already issued to
such Eligible Person under all the options previously
granted to him/her which have been exercised and,
issuable to him/her under all the options previously
granted to him/her which are for the time being
subsisting and unexercised, exceeding 1% of the share
capital of the Company in issue on the last date of
such 12-month period unless being approved by the
shareholders of the Company in general meeting.

Where any proposed grant of option to a substantial
shareholder or an independent non-executive director of
the Company, or any of their respective associates (as
defined in the Listing Rules), would result in the Shares
issued and to be issued upon exercise of all options
already granted (including options exercised, cancelled
and outstanding) and to be granted to such person in
the 12-month period up to and including the date of the
proposed grant:

(i) representing in aggregate over 0.1% of the total
number of Shares in issue for the time being; and

(i)  the aggregate value of which, based on the
closing price of the Shares as stated in the Stock
Exchange’s daily quotation sheets on the date of
the proposed grant, is in excess of HK$5.0 million,

such proposed grant of option shall be subject to
prior approval of the shareholders of the Company in
general meeting in which all connected persons for the
time being of the Company (if any) (except where any
connected person intends to vote against the proposed
grant of option and his/her intention to do so has been
stated in the circular) shall abstain from voting at such
general meeting and at which any vote taken shall be
taken on a poll.

(1)
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SHARE OPTION SCHEME (Continued)

(1) SUMMARY OF THE OPTION SCHEME
(Continued)

(e)

(f)

(9)

(h)
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Period for and payment on acceptance
of an option

An offer for grant of an option must be accepted by
an Eligible Person (and by no other person except the
Eligible Person) in respect of all the Shares for which the
offer is made. Acceptance shall be made by such Eligible
Person by signing and returning the duplicate of the offer
letter together with the payment of a consideration of
HK$1.00 for such grant to the Company within the time
period specified in the offer letter.

The basis of determining the
subscription price

The subscription price in respect of any option granted
under the Option Scheme shall be a price determined by
the Board and notified to each grantee and shall not be
less than the highest of (i) the nominal value of a Share;
(i) the average of the closing prices of the Shares as
stated in the Stock Exchange’s daily quotation sheets
for the five business days immediately preceding the
date on which an offer for grant of an option (the “Offer
Date”) is made to an Eligible Person; and (jii) the closing
price of the Shares as stated in the Stock Exchange’s
daily quotation sheet on the Offer Date which must be a
business day, provided that the subscription price shall
be rounded upwards to the nearest whole cent.

Minimum period for holding an option
before exercise

There is no minimum holding period for which an option
must be held before exercise pursuant to the Option
Scheme. The commencement date of an option period
shall be specified by the Board in the relevant offer letter.

Remaining life

The Option Scheme shall be valid and effective for a
period of ten years commencing on 19 September 2003,
the date of adoption of the Option Scheme, unless
otherwise terminated in accordance with the rules of the
Option Scheme.
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(20 MOVEMENTS IN OPTIONS (2 BRIEZE
Details of movements in the share options under the Option EREREAS THREZZHFBELAFIRE
Scheme and the share options outstanding at the beginning 2T —F+ A=+ RALEEZXRTER
and the year ended 31 December 2011 are as follow: i
Number of Changes during the year Number of
options held as FheD options held as Exercise
at 1 January at 31 December price per
Name of grantees Date of grant 2011 Granted  Exercised Lapsed  Cancelled 2011 share Exercisable period
E5 N RHAH R=B--F Rt e P34 HH# R=Z--% BRTEE &
(dd/mm/yyyy) -A-H +ZA=t+-H (HKS) (dd/mmyyyyy)
(B/A/%) BEZ BEZERE (B%7) (R/R/%)
BREHE #A
Directors
£
Wifred Wong Ying Wai 25/09/2009 400,000 - - - - 400,000 0.820 25/09/2010 - 24/09/2015
TR 25/09/2009 400,000 - - - - 400,000 0.820 25/09/2011 - 24/09/2015
25/09/2009 400,000 - - - - 400,000 0.820 25/09/2012 - 24/09/2015
25/09/2009 400,000 - - - - 400,000 0.820 25/09/2013 - 24/09/2015
25/09/2009 400,000 - - - - 400,000 0.820 25/09/2014 - 24/09/2015
Fan Cheuk Hung 25/09/2009 300,000 - - - - 300,000 0.820 25/09/2010 - 24/09/2015
il 25/09/2009 300,000 - - - - 300,000 0.820 25/09/2011 - 24/09/2015
25/09/2009 300,000 - - - - 300,000 0.820 25/09/2012 - 24/09/2015
26/09/2009 300,000 - - - - 300,000 0.820 26/09/2013 - 24/09/2015
25/09/2009 300,000 - - - - 300,000 0.820 25/09/2014 - 24/09/2015
01/09/2011 - 500,000 - - - 500,000 0.760 01/09/2012 - 31/08/2015
01/09/2011 - 500,000 - - - 500,000 0.760 01/09/2013 - 31/08/2015
01/09/2011 - 500,000 - - - 500,000 0.760 01/09/2014 - 31/08/2015
Catherine Chu 26/09/2009 180,000 - - - - 180,000 0.820 26/09/2010 - 24/09/2015
K28 25/09/2009 180,000 - - - - 180,000 0.820 25/09/2011 - 24/09/2015
25/09/2009 180,000 - - - - 180,000 0.820 25/09/2012 - 24/09/2015
25/09/2009 180,000 - - - - 180,000 0.820 25/09/2013 - 24/09/2015
25/09/2009 180,000 - - - - 180,000 0.820 25/09/2014 - 24/09/2015
Tenniel Chu 26/09/2009 100,000 - - - - 100,000 0.820 26/09/2010 - 24/09/2013
RRR 25/09/2009 100,000 - - - - 100,000 0.820 25/09/2011 - 24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820 25/09/2012 - 24/09/2013
Barry John Buttifant 25/09/2009 100,000 - - - - 100,000 0.820 25/09/2010 - 24/09/2013
2L 25/09/2009 100,000 - - - - 100,000 0.820 25/09/2011 - 24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820 25/09/2012 - 24/09/2013
Stephen Ip Shu Kwan 26/09/2009 100,000 - - - - 100,000 0.820 26/09/2010 - 24/09/2013
90 25/09/2009 100,000 - - - - 100,000 0.820 25/09/2011 - 24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820 25/09/2012 - 24/09/2013
Kan Fook Yee 26/09/2009 100,000 - - - - 100,000 0.820 26/09/2010 - 24/09/2013
BiEs 25/09/2009 100,000 - - - - 100,000 0.820 25/09/2011 - 24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820 25/09/2012 - 24/09/2013
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SHARE OPTION SCHEME (Continued)
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(2) MOVEMENTS IN OPTIONS (Continued) @ HEikEZHH (#E)
Number of Changes during the year Number of
options held as FR2E options held as Exercise
at 1 January at 31 December price per
Name of grantees Date of grant 2011 Granted  Exercised Lapsed  Cancelled 2011 share Exercisable period
ARAER REBH RZB-—-F it Eix:3 %% B R=2--F SROKE &
(dd/mmyyyy) -B-H +=A=1-H (HKS) (dd/mmiyyyy)
(8/A/8) =21 BEZBRE (%) (B/A/%)
BREHE %A
Wong Tsan Kwong 25/09/2009 100,000 - - - - 100,000 0.820 25/09/2010 - 24/09/2013
BRX 25/09/2009 100,000 - - - - 100,000 0.820 25/09/2011 - 24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820 25/09/2012 - 24/09/2013
David YuHon To 25/09/2009 100,000 - - - - 100,000 0.820 25/09/2010 - 24/09/2013
BEE 25/09/2009 100,000 - - - - 100,000 0.820 25/09/2011 - 24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820 25/09/2012 - 24/09/2013
Ex-Director
HEES
David Chu Shu Ho 25/09/2009 100,000 - - (100,000) - - 0.820 25/09/2010 - 24/09/2013
(Deceased) 25/09/2009 100,000 - - (100,000) - - 0.820 25/09/2011 - 24/09/2013
(resigned on 16/02/2011) 25/09/2009 100,000 - - (100,000) - - 0.820 25/09/2012 - 24/09/2013
FEF(B4)
(R=F—F&
ZRTABEA)
Employees 25/09/2009 1,170,000 - - (300,000) - 870,000 0.820 25/09/2010 - 24/09/2015
(in aggregate) 25/09/2009 1,170,000 - - (300,000) - 870,000 0.820 25/09/2011 - 24/09/2015
B8 (%) 25/09/2009 1,170,000 - - (300,000) - 870,000 0.820 25/09/2012 - 24/09/2015
25/09/2009 1,170,000 - - (300,000) - 870,000 0.820 25/09/2013 - 24/09/2015
25/09/2009 1,170,000 - - (300,000) - 870,000 0.820 25/09/2014 - 24/09/2015
28/06/2010 60,000 - - - - 60,000 0.996 25/09/2010 - 24/09/2015
28/06/2010 60,000 - - - - 60,000 0.996 25/09/2011 - 24/09/2015
28/06/2010 60,000 - - - - 60,000 0.996 25/09/2012 - 24/09/2015
28/06/2010 60,000 - - - - 60,000 0.996 25/09/2013 - 24/09/2015
28/06/2010 60,000 - - - - 60,000 0.996 25/09/2014 - 24/09/2015
07/06/2011 - 810,000 - (60,000) - 750,000 0.860 07/06/2012 - 06/06/2017
07/06/2011 - 810,000 - (60,000) - 750,000 0.860 07/06/2013 - 06/06/2017
07/06/2011 - 810,000 - (60,000) - 750,000 0.860 07/06/2014 - 06/06/2017
07/06/2011 - 810,000 - (60,000) - 750,000 0.860 07/06/2015 - 06/06/2017
07/06/2011 - 810,000 - (60,000) - 750,000 0.860 07/06/2016 - 06/06/2017
12,650,000 5,550,000 - (2,100,000 - 16,100,000
(3) FAIR VALUE OF SHARE OPTIONS GRANTED B) EERHEBREMAAE

The fair value of share options granted during the year
ended 31 December 2011 is set out in note 9 to the financial

statements.
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DIRECTORS’ RIGHT TO ACQUIRE SHARES
OR DEBENTURES

The Company has a share option scheme adopted on 19 September
2003 pursuant to which options may be granted, inter alia, to
directors of the Company. Details of the share option scheme and
options granted to the directors of the Company during the year
ended 31 December 2011 are set out in the paragraphs titled
“Directors’ and Chief Executive’s Interests and Short Positions in the
Shares, Underlying Shares and Debentures of the Company and its
Associated Corporations” and “Share Option Scheme” above and in
note 9 to the financial statements.

Save as disclosed above, at no time during the year ended 31
December 2011 was the Company or any of its subsidiaries a
party to any arrangements to enable the directors of the Company
to acquire benefits by means of the acquisition of shares in, or
debentures of, the Company or any other body corporate.

DIRECTOR'’S INTEREST IN COMPETING
BUSINESS

During the year ended 31 December 2011, the late Dr. David
Chu Shu Ho and Dr. Kenneth Chu Ting Kin were the directors of
Mission Hills Golf Club Limited (*“MHGCL”"). MHGCL was also 100%
beneficially and indirectly owned by the late Dr. David Chu Shu
Ho. The principal businesses of MHGCL and its subsidiaries (other
than the Group) comprise, among other things, property and facility
management services (the “Excluded Business”). As such, the late
Dr. David Chu Shu Ho (up to 16 February 2011) and Dr. Kenneth
Chu Ting Kin (from 17 February 2011) were regarded as having
interest in these competing businesses of the Group. As the size of
the Excluded Business is insignificant when compared with the size
of the principal business of the Group, it is unlikely that the Excluded
Business may compete with the property and facility management
business of the Group.

The principal business of HCPD is provision of investment and
asset management consultancy services (the “Relevant Business”).
HCPD was a company indirectly and beneficially wholly-owned by
Mr. Wilfred Wong Ying Wai, the executive deputy chairman of the
Company, up to 25 November 2011. HCPD became a wholly-owned
subsidiary of HCCG upon the completion of the acquisition its entire
issued share capital by HCCG Group on 25 November 2011. As
such, Mr. Wilfred Wong Ying Wai was regarded as having interest
in this competing business of the Group up to 25 November 2011.
The Relevant Business was operated and managed by HCPD with
independent management and administration. On this basis, the
Directors believe that the Group is capable of carrying on its asset
management services independently of the Relevant Business and at
arm’s length from the Relevant Business.

Save as disclosed above, none of the directors of the Company were
interested in any business apart from the Group’s business which
competed or was likely to compete, either directly or indirectly, with
the business of the Group during the year ended 31 December 2011.
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CHANGES IN DIRECTORS’ BIOGRAPHICAL
DETAILS

Pursuant to Rule 13.51B(1) of the Listing Rules, the change of
Directors’ biographical details since the date of last interim report are
set out as follows:

Mr. Kan Fook Yee joined Chinachem Group as Director of Corporate
Governance.

Dr. Kenneth Chu Ting Kin was appointed as a chairman and chief
executive office of Mission Hills Group.

Mr. Wilfred Wong Ying Wai (1) becomes one of the substantial
shareholders of HCCG through his controlled corporation; (2)
becomes the chairman of Pacific Basin Economic Council; (3) ceased
to be the president of the Business and Professionals Federation of
Hong Kong; and (4) ceased to be a board member of the Hong Kong
Tourism Board.

Mr. Stephen Ip Shu Kwan (1) was appointed as an independent
non-executive director of Luk Fook Holdings (International) Limited;
and (2) resigned as an independent non-executive director of PICC
Property and Casualty Company Limited.

Updated biographical details of the Company’s directors are set out
on pages 20 to 28 of this annual report.

CONVERTIBLE SECURITIES, OPTIONS,
WARRANTS OR SIMILAR RIGHTS

Other than the share option scheme described in the paragraph
titled “Share Option Scheme” above and in note 9 to the financial
statements, the Company had no outstanding convertible securities,
options, warrants or similar rights at 31 December 2011. There was
no issue or exercise of any convertible securities, options, warrants or
similar rights during the year ended 31 December 2011.

MANAGEMENT CONTRACTS

No contract concerning the management and administration of the
whole or any substantial part of the business of the Company was
entered into or existed during the year ended 31 December 2011.
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RETIREMENT SCHEME

The Group participates in mandatory provident fund schemes in
Hong Kong which are defined contribution plan generally funded
through payments to trustee-administered funds. Particulars of
this retirement scheme are set out in note 2.13(c) to the financial
statements.

SUBSTANTIAL SHAREHOLDERS’
INTERESTS AND SHORT POSITIONS IN
THE SHARES AND UNDERLYING SHARES
OF THE COMPANY

At 31 December 2011, the interests or short positions of the
following substantial shareholders (other than persons who were
directors and chief executive of the Company) in the shares and
underlying shares of the Company as recorded in the register
required to be kept by the Company pursuant to Section 336 of the
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SFO, were as follows:

LONG POSITIONS IN THE SHARES AND

RAR A MR D 2t '

UNDERLYING SHARES OF THE COMPANY

Number of Percentage of

shares interest in

of HK$0.10 the issued

Name of shareholders Capacity each held share capital

(Note (ii))

HEEBREE

B ¥0.10T 2 HEBTRA

RERERB 54 BROEE ZEZEDL

CHE3EGi))

The estate of the deceased David Chu Shu Ho Interests of controlled 226,963,213 68.36%
(note (i) corporations
ERMASRELT 2 EE (M5E() REEE R

Upper Luck Holdings Limited (note (i) ( M #E() ) Interests of controlled 226,963,213 68.36%
(“Upper Luck”) Corporat|ons
X 4 i =] *’E m

MHGCL (note (i) Interests of controlled 226,963,213 68.36%
§ 5 (BIEEG®)) corporations
R EE R

Carrick Worldwide Limited (note (i) ( M () ) Interests of controlled 169,116,777 50.94%
(“Carrick”) corporations
LR R

Beneficial owner 57,846,436 17.42%

EmEAA

HCCG ( ote (i) Interests of controlled 169,116,777 50.94%
Eg s (W) corporations
LR R

Smart Lane Holdings Limited (note (i)) ( Ff &%) ) Beneficial owner 169,116,777 50.94%

(“Smart Lane”)

BEHEEA
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SUBSTANTIAL SHAREHOLDERS’
INTERESTS AND SHORT POSITIONS IN
THE SHARES AND UNDERLYING SHARES
OF THE COMPANY (Continued)

LONG POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY
(Continued)

Notes:

M

(i)

These shares were held directly by Carrick and Smart Lane as to
57,846,436 shares and 169,116,777 shares respectively. Smart
Lane was wholly-owned by HCCG which was in turn owned as to
39.72% by Carrick. Carrick was wholly-owned by MHGCL which
was in turn wholly-owned by Upper Luck. Upper Luck is under
the estate of the deceased Dr. David Chu Shu Ho. By virtue of
the SFO, each of the estate of the deceased Dr. David Chu Shu
Ho, Upper Luck, MHGCL, Carrick and HCCG were deemed to be
interested in the same lot of 169,116,777 shares held by Smart
Lane.

The percentage of interest in the issued share capital was
calculated on the basis of 332,000,000 shares of the Company in
issue at 31 December 2011.

Save as disclosed above, at 31 December 2011, no other interests
or short positions in the shares or underlying shares of the Company
were recorded in the register required to be kept by the Company
pursuant to Section 336 of the SFO.
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CONTINUING CONNECTED
TRANSACTIONS

During the year ended 31 December 2011, the Company and/or
its subsidiaries had entered into (or continued to be party to) the
following continuing connected transactions which are subject to
annual review and reporting requirements under Chapter 14A of the
Listing Rules:

(A)

*

TENANCY AGREEMENT AND CARPARK

AGREEMENTS

Synergis Management Services Limited, a wholly-owned
subsidiary of the Company, as tenant entered into the Tenancy
Agreement and Carpark Agreements. The annual cap for the
Tenancy Agreement and the Carpark Agreements for the year
ended 31 December 2011 was HK$1.8 million. Details of the
transactions were disclosed in the announcement dated 17
December 2010 of the Company.

Connected person(s)

BEAL

Date of agreement(s)

& A A

Terms

%

FEREXRS
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Particulars

B

Annual
consideration

FERE

Nature and extent of
the connected
person’s interest

BEALEGZHEREE

Deventer Limited (“Deventer”)
(up to 4 July 2011) and
Cogent Spring Limited
(“Cogent Spring”)

(as from 4 July 2011)
as landlords

Deventer (up to 4 July 2011)
and Cogent Spring
(as from 4 July 2011)
as landlords

Deventer Limited
([Deventer]) (EZ=%
——%F+ AMAH) kCogent
Spring Limited ([ Cogent
Springl) (R=Z——%
tAmAR)REE

Deventer (EZ = ——%
+ AmA) & Cogent Spring
(H=Z——FtAmABE)

Tenancy Agreement dated 17
December 2010

Two Carpark Agreements
dated 1 April 2005

BRA-Z-25+7
thEIZ%Ei*\Hm

BHA—ZTAFNA-AZ
M EESH

for identification purposes only (£ £:4 5

3 years from 1 January 2011
to 31 December 2013

on monthly term commencing
from 1 April 2005

#-F-—5-A-AZ
SE-SEtoASt-
A BH=%

B-ZTRFNA-AR
AR

Lease of portion of 5th Floor
and portion of 10th Floor of
Hsin Chong Center,
107-109 Wai Yip Street,
Kwun Tong

Lease of 11 car parking
spaces located in Hsin
Chong Center

REBREEXE10721003
MEFLSRNBDBRER
10808 2E

ARAHER U211
SHEfL

HK$1,379,284

HK$261,404

571,379,2847C

EH261,4047T

Deventer and Cogent Spring are
wholly-owned subsidiaries of
HCCG who is a substantial
shareholder and controlling
shareholder of the Company.
Hence, Deventer and Cogent
Spring are connected persons
under the Listing Rules.

Deventer£2Cogent Spring#J &
MEEEN2EMBAR &
EREARDANEERER
PR RR - Bt - Deventerf
Cogent Spring& LR AIT
MEEAL:

Synergis Holdings Limited
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Directors’ Report
EFEERE

CONTINUING CONNECTED
TRANSACTIONS (Continued)

(B) GENERAL BUSINESS SERVICES AGREEMENT

The Company entered into a General Business Services
Agreement with HCCG pursuant to which the Group is the
service provider. The annual cap for the General Business
Services Agreement for the year ending 31 December 2011
was HK$8 million. Details of the General Business Services

BEBREXRS @)

B) —MEBRE W
ARl EFELETV —REEREHS &
It ANEBAERBHER - BE_T—F+=A
“t+—HUEFE —REBREDZEZ2FELRA
75 #8,000,0007C e — MR EERIE R 5 2 5 IBER RN
RRAIZFFNFFT_ATHRZF——FZA+

Transaction were disclosed in the announcements dated 10 Az RERNESE-
December 2009 and 10 February 2011 of the Company.
Nature and extent of
Annual  the connected
Connected person(s) Date of agreement(s) Terms Particulars consideration  person’s interest
BEAL HERS %R #5 FERE BEATEGZHEREE
HCCG General Business Agreement 3 years from 1 January 2010to  Provision of property and HK$6,342,182.99  HCCG is a substantial shareholder
dated 10 December 2009 31 December 2012 facility management services, and controling shareholder of
cleaning services and the Company and hence, a
miscellaneous services by connected person under the
relevant members of the Listing Rules.
Group to relevant members of
HCCG
HMEgE BER-ZTNFT-ATE m-T-TF-R-HE"Z ASEAEMELQFARHMEE BHe3421820T HEEEARRANIERRR
Z2—REBRBGE —ZETZAZT-B BH  ERBRELRRENER ERER - B A LHRAITH
=% RIGERIRT BRRH R BEATL-
TR
(C) CONSULTANCY SERVICES AGREEMENT C) EEMEREAE A

Synergis Beijing, a wholly-owned subsidiary of the Company,
entered into the Consultancy Services Agreement. The annual
cap for the Consultancy Services Agreement was RMB8
million. Details of the transactions were disclosed in the
announcements of the Company dated 16 December 2010
and 29 June 2011, and the joint announcement of HCCG and

the Company dated 25 November 2011.

Connected person(s)

BEAL

Date of agreement(s) Terms

ELEE %

ARRZEMB AR LR AL — B F IR
B # - BEIREE K2 FE LR A AKRES,000,000
T AARGZHBR AR —_E—FF+_A
TREARZE——FRAZTAHEZAE AR
EEERANR _BT——F+—A-+HBAZH

ARENBRE-

Annual
Particulars consideration

#iE FERE

Nature and extent of
the connected
person’s interest

BEATREHEREE

HCPD Consultancy Services
Agreement dated 16

December 2010

MEMEER BHR-Z-FFt-RATR

RZERRBAH

1 year and 3 months from
1 October 2010 to 31
December 2011

A=F-FE+A-AE-T
——Ft=A=+-R A8

—ER=fA

HEEEEEBRAA
20114 5}

Provision of consultancy RMB12,238.20

services by HCPD

HENFERRUBRARSY ARH12,238.207C

HCPD was a company indirectly
and beneficially wholly-owned
by Mr. Wilfred Wong Ying
Wai, the executive deputy
chairman of the Company. On
25 November 2011, HCCG
acquired HCPD's entire issued
share capital. Hence, HCPD is
a connected person under the
Listing Rules.

HENEEREEARDAEHR
BIXRIRBREMELER
Bl RZE——5F+—8
ZtRE HESEREREY
REREHEHOARA Al
MENERRALTRITZ
BEAT



CONTINUING CONNECTED
TRANSACTIONS (Continued)

The directors (including the independent non-executive directors) of
the Company have reviewed and confirmed that all the continuing
connected transactions mentioned in (A) to (C) above conducted in
the year were entered into on the following basis:

(@  inthe ordinary and usual course of the business of the Group;

(b)  either on normal commercial terms or on terms no less
favourable to the Group than terms available to or from (as
appropriate) independent third parties; and

(c) in accordance with the relevant agreements governing these
transactions on terms that are fair and reasonable and in the
interests of the shareholders of the Company as a whole.

The Company’s auditor was engaged to report on the Group’s
continuing connected transactions in accordance with Hong
Kong Standard on Assurance Engagements 3000 “Assurance
Engagements Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740 “Auditor’s
Letter on Continuing Connected Transactions under the Hong Kong
Listing Rules” issued by the Hong Kong Institute of Certified Public
Accountants. The auditor has issued an unqualified letter containing
his findings and conclusions in respect of the continuing connected
transactions disclosed by the Group as above in accordance with
Rule 14A.38 of the Listing Rules. A copy of the auditor’s letter has
been provided by the Company to the Stock Exchange.

MAJOR CUSTOMERS AND SUPPLIERS

The aggregate revenue attributable to the Group’s five largest
customers accounted for approximately 44.1% (31 December 2010:
45.6%) of the Group’s total revenue and the revenue attributable to
the Group’s largest customer accounted for approximately 21.4%
(81 December 2010: 22.1%) of the Group’s total revenue for the
year.

The aggregate purchases attributable to the Group’s five largest
suppliers were less than 30% of the Group’s total purchases for the
year.

None of the directors, any of their associates or shareholders (which,
to the best knowledge of the directors, own more than 5% of the
Company’s issued share capital), had any beneficial interest in the
Group’s five largest customers.

Dlrectors Refort
glRE

BFEBRERXS #®)

ARBER (BRBUIFATER) CEHLERFA
HE%L$¢Fﬁﬁm%ﬁﬁfﬁ ERXZTIRIBT D
R A

(@ RAREAEXRGHERLET

b) W—BEBEGERIETBREAEE ST (RE)
BYE=THEBLE =T RBZIGERFT L R
© REEZEZZXFINHEHERITFAELFTE

AN B R EE R N 2 B0 R KA L

RIRE B & FHAD D & 2 M i) & B 28 F 2752 RIIB0005%
FF%WW%H%V&%EM%W%&IWJiﬂ%*ﬁ
FAA7405% [ BE LR R E R B RIE R 5 L 88D
B AR Tﬁﬁﬁﬁxﬁﬁﬁﬁlﬁfﬁk 25
WE RIERE EMARAIE14A381%  RBEDE 5t a8V #54E
BERS HHEBERESRORNMN LHEHEBRNE
i © AN A B S A BRI BR 1 B AN R B R PR 4

FEXFRMER

RAFEE AEESARAUEPEAEELINZEN44.1%
(ZZ—FF+-A=+—H:456%)  MAEBHZFAE
FPRMEAREBMAWEL21.4% (- E—FF+-A=+—
H:221%) ¢

REFE REBESAAMHESGEAEEZ QREBRE
D 30% °

EF TARSIHEANBER (BEEEHINEEARRQ
BIEBITRABBS%E ) BMEERAEBZEARANEF
FHREANESED-
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Directors’ Report
EFEERE

BANK BORROWINGS

At 31 December 2011, the Group had no outstanding bank
borrowings (31 December 2010: nil).

DONATIONS

Donations made by the Group for charitable and other purposes
during the year ended 31 December 2011 amounted to HK$55,000
(2010: HK$325,000).

PURCHASE, SALE OR REDEMPTION OF
THE COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the year
ended 31 December 2011.

PUBLIC FLOAT

At the date of this report, the Company has maintained the
prescribed public float under the Listing Rules, based on the
information that is publicly available to the Company and to the best
of knowledge of its directors.

AUDITORS

The retiring auditors, Messrs. PricewaterhouseCoopers, have
expressed their willingness to offer for re-appointment. A resolution
will be proposed at the forthcoming 2012 annual general meeting of
the Company to re-appoint Messrs. PricewaterhouseCoopers as the
auditors of the Company for the ensuing year and to authorise the
directors to fix their remuneration.

On behalf of the Board

Kenneth Chu Ting Kin
Non-executive Chairman

Hong Kong, 23 March 2012
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INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF SYNERGIS HOLDINGS LIMITED
(incorporated in Bermuda with limited liability)

We have audited the consolidated financial statements of Synergis
Holdings Limited (the “Company”) and its subsidiaries (together,
the “Group”) set out on pages 73 to 117, which comprise the
consolidated and company balance sheets as at 31 December 2011,
and the consolidated income statement, the consolidated statement
of comprehensive income, the consolidated statement of changes in
equity and the consolidated statement of cash flows for the year then
ended, and a summary of significant accounting policies and other
explanatory information.

DIRECTORS’ RESPONSIBILITY FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of consolidated financial statements that give a true and fair view in
accordance with Hong Kong Financial Reporting Standards issued
by the Hong Kong Institute of Certified Public Accountants and the
disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on these consolidated
financial statements based on our audit and to report our opinion
solely to you, as a body, in accordance with Section 90 of the
Companies Act 1981 of Bermuda and for no other purpose. We
do not assume responsibility towards or accept liability to any other
person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards
on Auditing issued by the Hong Kong Institute of Certified Public
Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are
free from material misstatement.

*  for identification purposes only £ %5

Independent Auditor’s Report
2 3L F% BUED R

BY ZBERE

Z Synergis Holdings Limited
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H Synergis Holdings Limited (3712 &R & B HR A A*)
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Independent Auditor’s Report
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AUDITOR’S RESPONSIBILITY (Continued)

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether
due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation of
consolidated financial statements that give a true and fair view
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the directors,
as well as evaluating the overall presentation of the consolidated
financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

OPINION

In our opinion, the consolidated financial statements give a true and
fair view of the state of affairs of the Company and of the Group as at
31 December 2011, and of the Group’s profit and cash flows for the
year then ended in accordance with Hong Kong Financial Reporting
Standards and have been properly prepared in accordance with the
disclosure requirements of the Hong Kong Companies Ordinance.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 23 March 2012
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Consolidated Income Statement

& A S S
GEEER
For the year ended 31 December 2011

EE—— i = =1 —HIFE

2011 2010
—E——F T —EF
HK$’000 HK$’000
Note Bff 5 BT T BT
Revenue Uy z5 © 678,810 578,180
Cost of sales SHE B AR (572,902) (483,199)
Gross profit EH 105,908 94,981
Other income H At g A 2,850 2,260
General and administrative expenses — B RATERF X (87,872) (74,244)
Profit before taxation B 56 A g 6 20,886 22,997
Taxation I8 10 (4,909) (4,683)
Profit for the year F N A 15,977 18,314
Profit attributable to: i A SR RS
Equity holders of the Company AR RERE A 16,001 18,347
Non-controlling interests FEPERRAE (24) (33)
15,977 18,314
Earnings per share for profit attributable to RRATREFE ARG RN 2
the equity holders of the Company FRAF
— basic —HEK 13 4.8 centsfll 5.5 centsfll
— diluted ] 13 4.8 centsfl 5.5 centsfll
Dividends [ibdsH 12 14,608 16,600

Synergis Holdings Limited
73 Annual Report 2011



Consolidated Statement of Comprehensive Income

e T EUIAN R R

For the year ended 31 December 2011
E - E—— A - =+ —HIFE

2011 2010
—E——F T —EF
HK$’000 HK$’000
BT T BT T
Profit for the year FREF 15,977 18,314
Other comprehensive income: Htt2mEWKA :
Exchange differences on translating foreign REBINEBEE 2 ELZ5E
operations 379 319
Total comprehensive income for the year FAZEBRAERE 16,356 18,633
Total comprehensive income attributable to: ZHEBABEREN:
Equity holders of the Company RRARIRERA A 16,368 18,656
Non-controlling interests FEE R A 2 (12) (23)
16,356 18,633

HEEEEEBRAA
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Balance Sheets

BE&ER

As at 31 December 2011
RZF——F+=ZH=+—H

Group Company
r5E b NG|
2011 2010 2011 2010
2% ZT-TF “E--% ZT-TF
HK$'000 HK$'000 HK$'000 HK$'000
Note Fff 7= BETT BB BET T BT
Non-current assets EREBEE
Property, plant and equipment I ER S 14 14,630 16,787 - =
Investment properties REME 14 2,680 2,000 - -
Subsidiaries =N 15 - - 86,454 85,888
Deferred tax assets EERBEAE 23 192 194 - =
Total non-current assets FRBEEAR 17,502 18,981 86,454 85,888
Current assets RBEE
Contracting work-in-progress EEANTIR 16 4,307 409 - =
Receivables e R R 17 135,411 89,704 - =
Utility deposits and prepayments NRZIERS RERFE 12,074 6,260 153 154
Amounts due from subsidiaries NG 15 - - 60,167 60,786
Amounts due from fellow subsidiaries G = INGE S 18 922 776 - -
Taxation recoverable AR eI IE 107 42 17 11
Cash and cash equivalents RekReEE 19 57,812 78,055 62 49
Total current assets RBEELE 210,633 175,246 60,399 61,000
Current liabilities REBEE
Payables and accruals BRI KETER 20 94,165 64,942 2,818 2,732
Amount due to ultimate holding EN&RZERAR/
company/an intermediate holding —FERERAR
company HE 18 2,779 1,441 - =
Amounts due to fellow subsidiaries IR NG 18 456 177 - -
Taxation payable ERHE 2,120 1,551 - =
Total current liabilities TBEELH 99,520 68,111 2,818 2,732
Net current assets RBEEFE 111,113 107,135 57,581 58,268
Total assets less current liabilities EEAERRBDAR 128,615 126,116 144,035 144,156
Non-current liabilities krBEE
Long service payment liabilities RERBEEE 1,803 570 - =
Deferred tax liabilities BIEHIEGE 23 1,232 1,697 = =
Total non-current liabilities FRBEELH 3,035 2,167 - =
Net assets EERE 125,580 123,949 144,035 144,156
Equity attributable to equity holders of AR RAREZHE AREES
the Company
Share capital AR 21 33,200 33,200 33,200 33,200
Retained profits and other reserves RBEF R EMHEE 22 81,503 78,864 100,211 99,336
Proposed dividends BIRR S 10,624 11,620 10,624 11,620
125,327 123,684 144,035 144,156
Non-controlling interests FERES 253 265 - -
Total equity BmAE 125,580 123,949 144,035 144,156

Synergis Holdings Limited
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Consolidated Statement of Changes in Equity
GEEEEER

For the year ended 31 December 2011
BE—T——F+-A=+—HIFE

Attributable to equity holders of the Company

SEREAAREREA
Employee
share
option Non-
Share Share Merger reserve  Exchange Retained controlling Total
capital premium reserve E8 reserve profits Total interests Equity
BRA RAEE  ARE BRERE ERfE REBEF @ FERER EZAE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BETT BT BETT BT BETT  BETR
At 1 January 2010 RZZE—FF—f—H 33,200 25,913 1,513 460 224 64,086 125,396 424 125,820
Profit/{oss) for the year FREHN,/ (FR) = = = = = 18,347 18,347 (33 18,314
Other comprehensive income HibZEKA - - - - 309 - 309 10 319
Total comprehensive income/(loss) FRZEK A,/
for the year (B1R)a% = = = = 309 18,347 18,656 (23) 18,633
2009 final dividend paid BR-ZSZNFE
(note 12) REBE (FizE12) - - - - - (16,600) (16,600) = (16,600)
2010 interim dividend paid BR=FE—ZFE
(note 12) RERS (HEE12) - = = - - (4,980) (4,980) - (4,980)
Share option scheme Bikestal - - - 1,212 - - 1,212 - 1,212
Transfer upon share options AR R sE
lapsing - - - (198) - 198 - - -
Disposal of subsidiary HE—RHBAR - - - - = = = (136) (136)
- - - 1,014 - 21382 (20,368) (136)  (20,504)
At 31 December 2010 RZZ-FF
+=-A=+—-H 33,200 25,913 1,513 1,474 533 61,051 123,684 265 123,949
At 1 January 2011 R=EB-—-%-A—-H 33,200 25,913 1,513 1,474 533 61,051 123,684 265 123,949
Profit/(loss) for the year EREF/ (BR) - - - = = 16,001 16,001 (24) 15,977
Other comprehensive income Hi2EKA - - - - 367 - 367 12 379
Total comprehensive income/(loss) FERZEU A/
for the year (BB s - - - - 367 16,001 16,368 (12 16,356
2010 final dividend paid BR=E-S45E
(note 12) REE (FizE12) - - - = = (11,620) (11,620) = (11,620)
2011 interim dividend paid BR=F——FE
(note 12) RERS (FEE12) - - - - - (3,984) (3,984) - (3,984)
Share option scheme B - - - 879 - - 879 - 879
Transfer upon share options AR R s
lapsing - - - (313) - 313 - - -
= = = 566 = (15,291) (14,725) = (14,725)
At 31 December 2011 RZB-——%
+=B=+-H 33,200 25,913 1,513 2,040 900 61,761 125,327 253 125,580

HEE
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Consolidated Statement of Cash Flows
GERERER

For the year e

nded 31 December 2011

B E—— A —ALFE

= —=

2011 2010
—E——fF T —EF
Note HK$’000 HK$’000
ihg=g BT T BT T
Cash flows from operating activities LEEBEEZHRSRE
Cash generated from operations KEXEBEAZES 26(a) 4,404 20,980
Income taxes paid B ATSH (4,768) (6,294)
Net cash (used in)/generated from KRR (A EEZ
operating activities R (364) 14,686
Cash flows from investing activities REEBEEZHRSRE
Purchase of property, BEWE BE KB
plant and equipment (4,851) (4,344)
Proceeds from disposal of property, HEMSE  WE R&E
plant and equipment Fri8 I8 172 23
Proceeds from disposal of subsidiary, HE—ZXMBRRILE K
net of cash disposed of T &E3R & 2 1S 7IE 26(b) - 353
Interest received =R 108 43
Net cash used in investing activities WEXBER RS FH (4,571) (3,925)
Net cash used in financing activities MEXEBEACREFHE
Dividend paid B E (15,604) (21,580)
Net decrease in cash and cash equivalents  R& MRS EEMD 2 F58 (20,539) (10,819)
Cash and cash equivalents at FYzHekReEE
the beginning of the year 78,055 88,737
Exchange gain on cash and cash equivalents R & &35 & S(E 2 & X Uz 296 137
Cash and cash equivalents at the FRzEeRRESEE
end of the year 57,812 78,055
Analysis of balances of cash and cash RehBEeEEER
equivalents: DT
Bank balances and cash RITEHRERS 57,812 78,055

Synergis Holdings Limited
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Notes to the Financial Statements
B 75 R = M =F
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GENERAL INFORMATION

Synergis Holdings Limited (the “Company”) was incorporated
in Bermuda under the Companies Act 1981 of Bermuda as
an exempted company on 4 August 2003. The address of
its registered office is Clarendon House, 2 Church Street,
Hamilton, HM 11, Bermuda. The Company’s shares were
listed on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) on 9 October 2003.

The principal business of the Company and its subsidiaries
(together the “Group”) is the provision of property and facility
management services in Hong Kong and the Chinese Mainland.

The consolidated financial statements are presented in
thousands of Hong Kong dollars (HK$'000), unless otherwise
stated, and were approved for issue by the Board of Directors
on 23 March 2012.

BASIS OF PREPARATION AND
ACCOUNTING POLICIES

The consolidated financial statements have been prepared
in accordance with the Hong Kong Financial Reporting
Standards (“HKFRSs”) issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”). The consolidated
financial statements have been prepared under the historical
cost convention, as modified by the revaluation of investment
properties.

The Group has adopted the following new and revised HKFRSs
effective 1 January 2011 which are relevant to the Group’s
operations.

HKAS 24 (Revised) Related Party Disclosures

HKAS 32 (Amendment) Classification of Rights Issue

HK (IFRIC) = Int 19 Extinguishing Financial
Liabilities with Equity
Instruments

Annual Improvement Project  Improvements to HKFRSs 2010

The adoption of the above new and revised HKFRSs in
the current year did not have any significant effect on the
consolidated financial statements or result in any substantial
changes in the Group’s significant accounting policies.

HKICPA has issued the following new and revised HKFRSs
that are mandatory for the accounting periods of the Group
beginning on or after 1 January 2012 and relevant to the
Group’s operation but which the Group has not early adopted.
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Notes to the Financial Statements

MR

BASIS OF PREPARATION AND 2

ACCOUNTING POLICIES (continued)

mEEER ST EER (@)

Effective for ETHAH
accounting periods HEEER
beginning on 283t
or after HABEX
HKFRS 7 (Amendment)  Finandial Instruments: 1 July 2011 ERPBREEN eMIA:RE —T——F
Disclosures - Transfer of F75% (1B3]) —ERUBEE +A—H
Financial Assets
HKAS 12 (Amendment)  Deferred Tax: Recovery of 1 January 2012 ﬁ}%giﬂi,ﬁl RIEHE - Y El —T-ZF
Underlying Assets £12% (185]) HHEEE —A—8
HKAS 1 (Amendment)  Presentation of Financial 1 July 2012 R gt HBHREKZ 2T —T——F
Statements £15% (B3]) +A—H
HKAS 19 (2011) Employee Benefits 1 January 2013 BB gD EEEA =5
195 —A—H
(Z2——%)
HKAS 27 (2011) Separate Financial Statements 1 January 2013 Eea R BYMBERE —T-=F%
E27%; —H—-A
(Z2—%)
HKAS 28 (2011) Investments in Associates and 1 January 2013 R gl HBERAIREE —ZT—=F
Joint Ventures 285 PENRE —H—H
(Z2——%)
HKFRS 10 Consolidated Financial 1 January 2013 BEMBREEN REMBRE —T—=
Statements £10%% —A—H
HKFRS 12 Disclosure of Interests in 1 January 2013 ERUBREEN RENAMERZ —T—=F%
Other Entities F125% g —A—H
HKFRS 13 Fair Value Measurement 1 January 2013 ERUMBHMEEN AAEHE —T—=F
E135; —A—A
HKFRS 7 (Amendment)  Financial Instruments: 1 January 2013 BRMEREEN eRMTHE: BE —T-=F
Disclosures - Offsetting E75% (1B3]) — B EE R —A—H
Financial Assets and HHERE
Financial Liabilities
HKAS 32 (Amendment)  Financial Instruments: 1 January 2014 EE gt &R SRIA:Z2H —[mF
Presentation - Offsetting £32%% (153]) — HIBEER —A—8
Finandial Assets and HBaE
Financial Liabilities
HKFRS 7 (Amendment)  Financial Instruments: 1 January 2015 ERPBREEN eRMIA:RE T-hE
Disclosures ~ Mandatory F75% (1B3]) — BRI BRELE —A—H
Effective date of HKFRS 9 RBISE95% KRR 1
and Transitional Disclosure 58 54 I 1 A 2K
=k
HKFRS 9 Finandial Instruments 1 January 2015 ERMKREEL SRIA “T-RF
9% —A—H

AEEFEFEEETRZIEE GTRERESD
HAKBMBERRZZI D AT REATE -

The Group has commenced an assessment of the impact to
the Group but is not yet in a position to state whether any
significant changes to the Group’s presentation of the financial
statements will result.
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Notes to the Financial Statements

B 75 3R = i &
2 BASIS OF PREPARATION AND 2 mEEERSEE @
ACCOUNTING POLICIES (continued)
2.1 BASIS OF CONSOLIDATION 2.1 irEBRBEE
The Group’s consolidated financial statements REBGIGEMBERREEAQGREWB R
incorporate the financial statements of the Company and ABZEt+=-A=1+—HItZ2BHK-

its subsidiaries made up to 31 December.

(a) Subsidiaries (@) HMiE 2 Al

Subsidiaries are all entities (including special MEAREAEBEBREEEEMER R
purpose entities) over which the Group has the EEBRZBER (BEEFKRE®
power to govern the financial and operating BEE)  — MM HREFERERE R
policies generally accompanying a shareholding AT EAEEESEH RS —EE
of more than one half of the voting rights. The W BRIAITTESk Al i 2 BRI R
existence and effect of potential voting rights WIFEREFESTERE B ARIE
that are currently exercisable or convertible are THEEREASE  BRREHLE
considered when assessing whether the Group ABR - WEEE SR I 2 AT LTS
controls another entity. Subsidiaries are fully AR -SBRARMEz W B AR
consolidated from the date on which control is ZEZRGERRARBHE WS T
transferred to the Group. They are de-consolidated HH o KRB IRSEIN T UAEHE B A
from the date that control ceases. Inter-company R TR EET B EHEE]  BR
transactions, balances and unrealised gains RSB EN SETHE — e

on transactions between group companies are
eliminated. Unrealised losses are also eliminated.
Accounting policies of subsidiaries have been
changed where necessary to ensure consistency
with the policies adopted by the Group.

In the Company’s balance sheet, the investments ERRAlZEEABERA  RIBAR]
in subsidiaries are accounted for at cost less I E TR ANMEIBRRE (FiRE2.6)
impairment (note 2.6). Cost also includes direct FIBR o AN INET A B IR B FE(R AN ©
attributable costs of investment. The results of B ARz X EBRAREIRE KK FE
subsidiaries are accounted for by the Company on IR B B ARR o

the basis of dividend received and receivable.

(b) Transactions with non-controlling (b) HIFERBEER S
interests
The Group treats transactions with non-controlling AREBRBHEEFERIRREOZIZE R
interests as transactions with equity owners of HASEERER AEITHR S M3
the group. For purchases from non-controlling ERRAREETTIRE T = - BRI
interests, the difference between any consideration B {E I (X (B AR R PR FT B B A
paid and the relevant share acquired of the RIEERBDFEZEZBET AR
carrying value of net assets of the subsidiary is &I AR = 2 W e S E B IR ET A
recorded in equity. Gains or losses on disposals i
to non-controlling interests are also recorded in
equity.

HEEEEEBRAA
20114 3R



2 BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

2.1 BASIS OF CONSOLIDATION (Continued)

(b)

Transactions with non-controlling
interests (Continued)

When the Group ceases to have control or
significant influence, any retained interest in the
entity is remeasured to its fair value, with the
change in carrying amount recognised in profit or
loss. The fair value is the initial carrying amount for
the purposes of subsequently accounting for the
retained interest as an associate, joint venture or
financial asset. In addition, any amounts previously
recognised in other comprehensive income in
respect of that entity are accounted for as if
the Group had directly disposed of the related
assets or liabilities. This may mean that amounts
previously recognised in other comprehensive
income are reclassified to consolidated income
statement.

If the ownership interest in an associate is
reduced but significant influence is retained, only
a proportionate share of the amounts previously
recognised in other comprehensive income are
reclassified to profit or loss where appropriate.

2.2 SEGMENT REPORTING

Operating segments are reported in @ manner consistent
with the internal reporting provided to the chief operating
decision maker. The chief operating decision maker, who
is responsible for allocating resources and assessing
performance of the operating segments and making
strategic decisions.

Notes to the Financial Statements
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(b)

HIFERBREER S (F)

EAEETBEAEGRIEATE
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RNE FREEM BB R IER
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ARG RMEE  WHN ZHEREMBEE
WAFRERNEMBRBINAKED
BERELEHEEEMEE - ERENZ
Al EL A 2 WA R A BB T

piy ey = A
DRELGREEGER-

R A B & R Bl R BT A RERE R R HDRUE
DREBEATZESN REEERBRT
12 L PG 2 B FE A 2 T A R HERR
MEBBEEN D BERS -

D IRRE
LEARBEHARAE B LEREER
HZABREHR B - TBLBREESE
EARBE AERESBTERARER
B MR ©

Synergis Holdings Limited
Annual Report 2011



Notes to the Financial Statements
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2 BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

2.3 FOREIGN CURRENCY TRANSLATION

(a)

(b)

(c)

MEEEREEARRAT

20114 3R

Functional and presentation
currency

ltems included in the financial statements of each
of the Group’s entities are measured using the
currency of the primary economic environment
in which the entity operates (“the functional
currency”). The consolidated financial statements
are presented in HK dollars (HK$), which is the
Company’s and the Group’s functional and
presentation currency.

Transactions and balances

Foreign currency transactions are translated
into the functional currency using the exchange
rates prevailing at the dates of the transactions.
Foreign exchange gain and losses resulting from
the settlement of such transactions and from
the translation at year-end exchange rates of
monetary assets and liabilities denominated in
foreign currencies are recognised in the income
statement.

Group companies

The results and financial position of all Group
entities (none of which has the currency of a
hyper-inflationary economy) that have a functional
currency different from the presentation currency
are translated into the presentation currency as
follows:

(i) assets and liabilities for each balance sheet
presented are translated at the closing rate
at the date of that balance sheet;

(i) income and expenses for each income
statement are translated at average
exchange rates (unless this average is
not a reasonable approximation of the
cumulative effect of the rates prevailing on
the transaction dates, in which case income
and expenses are translated at the dates of
the transactions); and

(i) all resulting exchange differences are

recognised in other comprehensive income
and as a separate component of equity.

2 REEERSTEE @

2.3 INEIEH
(a) ThEERFIRREH

AEESEERZMBERERMAIIIEAR
BUZBEREEMEC T ERERE
ZEB (e EE B e MK
BRABE (BB 2® BEAR
RERAEE 2 NERIIBEE -

(b) X5 K&ek
HINEZ ZIRAR S A ZERBE AT
BEEE fENECFELEVELRE
AR EINEF B EBEELA FEIA
FERERBEEL ZIENBEEEZD
FRIER

%HFH

(c) EBE A

e B ESIREE IR A EE
EE (EhTaIMEEEaakEE
EERE R 7 ) 2 EE RUERR
TN AR E AR E

*NM&

) BHERIEERERMIEE
HeERZEEAERBRZK
MEXRGE
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YERME (BRIFLFHEXRY
FERZEHERZ R ENE
BN WXEB RS AH
ZEXRBE) R
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2 BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

2.3

2.4

FOREIGN CURRENCY TRANSLATION
(Continued)

(c)

Group companies (Continued)

On consolidation, exchange differences arising
from the translation of the net investment in foreign
operations, and of borrowings and other currency
instruments designated as hedges of such
investments, are taken to other comprehensive
income. When a foreign operation is partially
disposed of or sold, exchange differences that
were recorded in equity are recognised in the
income statement as part of the gain or loss on
sale.

INVESTMENT PROPERTIES

Investment property is held for long-term rental yields
or for capital appreciation or both, and is not occupied
by the companies in the Group. Investment property
comprises land held under operating leases and
buildings held under finance leases.

Investment property is measured initially at its cost,
including related transaction costs. After initial
recognition, investment property is carried at fair value.
Fair value is revaluated bi-annually based on active
market prices, adjusted for any necessary difference in
the nature, location or condition of the specific asset.

The fair value of investment property reflects, among
other things, rental income from current leases and
assumptions about rental income from future leases in
the light of current market conditions. Changes in fair
values are recognised in the income statement.

Notes to the Financial Statements
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2 BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

2.5 PROPERTY, PLANT AND EQUIPMENT

MEEEREEARRAT

20114 3R

Property, plant and equipment are stated at historical
cost less accumulated depreciation and impairment
losses. Historical cost includes expenditure that is
directly attributable to the acquisition of the items.

Subsequent costs are included in each asset’s carrying
amount only when it is probable that there is future
economic benefit to the Group and the cost of the
item can be measured reliably. The carrying amount
of the replaced part is derecognised. All other repairs
and maintenance are charged to the income statement
during the financial period in which they are incurred.

Depreciation of property, plant and equipment is
calculated using the straight-line method based on
estimated useful lives, as follows:

Leasehold improvements
Motor vehicles
Furniture and equipment

Over the lease period
25% — 30% per annum
10% — 50% per annum

The assets’ residual values and useful lives are reviewed,
and adjusted if appropriate, at each balance sheet date.
An assets’ carrying amount is written down immediately
to its recoverable amount if the asset’s carrying amount
is greater than its estimated recoverable amount (note
2.6).

Gains and losses on disposals are determined by

comparing proceeds with carrying amount and are
recognised in the income statement.

2 REEERSTEE @

2.5 W5 BB MEE
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HEEE 2R
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2 BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

2.6

2.7

2.8

IMPAIRMENT OF INVESTMENT IN
SUBSIDIARIES AND NON-FINANCIAL
ASSETS

Assets are reviewed for impairment whenever events
or changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss
is recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset’s fair value
less costs to sell and value in use. For the purpose of
assessing impairment, assets are grouped at the lowest
levels for which there are separately identifiable cash
flows (cash-generating units). Non-financial assets other
than goodwill that suffered an impairment are reviewed
for possible reversal of the impairment at each reporting
date.

CONTRACTING WORK-IN-PROGRESS

Contracting work-in-progress is valued at cost incurred
plus an appropriate proportion of profit after deducting
progress payments and allowances for foreseeable
losses. Cost comprises direct materials, labour and
overheads attributable in bringing the work-in-progress
to its present condition.

FINANCIAL ASSETS

The Group classifies its financial assets as loans
and receivables. The classification depends on the
purpose for which the financial assets were acquired.
Management determines the classification of its financial
assets at initial recognition.

Loans and receivables are non-derivative financial assets
with fixed or determinable payments that are not quoted
in an active market. They are included in current assets,
except that for maturities greater than 12 months after
the balance sheet date. These are classified as non-
current assets. Loans and receivables are classified as
‘receivables’ and ‘cash and cash equivalents’ in the
balance sheet (note 2.9 and 2.11).

Notes to the Financial Statements
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2 BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

2.8

2.9

MEEEREEARRAT

20114 3R

FINANCIAL ASSETS (Continued)

Regular purchases and sales of financial assets are
recognised on the trade-date, the date on which
the Group commits to purchase or sell the asset.
Investments are initially recognised at fair value plus
transaction costs. Financial assets are derecognised
when the rights to receive cash flows from the
investments have expired or have been transferred and
the Group has transferred substantially all risks and
rewards of ownership. Loans and receivables are carried
at amortised cost using the effective interest method.

The Group assesses at each balance sheet date whether
there is objective evidence that a financial asset or a
group of financial assets is impaired. Impairment testing
of receivables is described in note 2.9.

RECEIVABLES

Receivables are recognised initially at fair value and
subsequently measured at amortised cost using the
effective interest method, less provision for impairment.
A provision for impairment of receivables is established
when there is objective evidence that the Group will
not be able to collect all amounts due according to
the original terms of receivables. The amount of the
provision is the difference between the asset’s carrying
amount and the present value of estimated future cash
flows, discounted at the original effective interest rate.
The carrying amount of the asset is reduced through
the use of an allowance account, and the amount of
the loss is recognised in the income statement. When
a receivable is uncollectible, it is written off against the
allowances account for receivables against the allowance
accounts for receivables. Subsequent recoveries of
amounts previously written off are credited in the income
statement.
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2 BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

2.10 PROVISIONS

2.11

Provisions are recognised when the Group has a present
legal or constructive obligation as a result of past
events, it is probable that an outflow of resources will
be required to settle the obligations, and such amount
can be reasonably estimated. Where the Group expects
a provision will be reimbursed, the reimbursement is
recognised as a separate asset.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents include cash in hand and
deposits held at call with banks.

2.12 PAYABLES

Payables are obligations to pay for goods or services
that have been acquired in the ordinary course of
business from suppliers. They are classified as current
liabilities if payment is due within one year or else,
they are presented as non-current liabilities. Payables
are recognised initially at fair value and subsequently
measured at amortised cost using the effective interest
method.

2.13 EMPLOYEE BENEFITS

(@) Employee leave entitlements
Employee entitlements to annual leave and long
service leave are recognised when they accrue to
employees. A provision is made for the estimated
liability up to the balance sheet date. Employee
entitlements to sick leave and maternity leave are
not recognised until the time of leave.

(b)

Profit sharing and bonus plans

Provisions for profit sharing and bonus are made
for the estimated liability for incentive bonus as a
result of services rendered by employees up to the
balance sheet date, where there is a contractual
obligation or past practice that has created a
constructive obligation, and a reliable estimate of
the obligation can be made.

Notes to the Financial Statements
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2 BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

2.13 EMPLOYEE BENEFITS (Continued)

MEEEREEARRAT

20114 3R

(c)

(d)

Retirement benefit

The Company participates in mandatory provident
fund schemes in Hong Kong which are defined
contribution plan generally funded through
payments to trustee — administered funds. The
assets of the schemes are held separately from
those of the Group in independently administered
funds.

Pursuant to the relevant regulations of the
government in the People’s Republic of China
(‘PRC”), the subsidiaries in PRC participate in
the municipal government contribution scheme
whereby the subsidiaries are required to contribute
to the scheme for the retirement benefit of eligible
employees. The municipal government of the PRC
is responsible for the entire benefit obligations
payable to the retired employees. The only
obligation of the Group with respect to the scheme
is to pay the ongoing contributions required by the
scheme. The Group’s contributions to the scheme
are expensed as incurred.

Long service payment liabilities

The Group’s net obligation in respect of long
service accounts payable on cessation of
employment in certain circumstances under the
Hong Kong Employment Ordinance is the amount
of future benefit that employees have earned in
return for their services in the current and prior
periods. That benefit is discounted to determine
the present value and reduced by entitlements
accrued under the Group’s retirement plans. The
obligation is calculated using the projected unit
credit method by a qualified actuary. Actuarial
gains or losses are recognised immediately in
the current financial year. For the year ended 31
December 2011, long service payment liabilities of
HK$1,233,000 were charged to the consolidated
income statement while HK$685,000 were
credited to the consolidated income statement in
2010.
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2 BASIS OF PREPARATION AND 2 FEUEERSTEE 0

ACCOUNTING POLICIES (continued)

2.13 EMPLOYEE BENEFITS (Continued)
(e) Share option scheme (e)

213 BEERH (&)
BERRHE AT &

The fair value of share options granted to
employees is recognised as an employee cost with
a corresponding increase in a capital reserve within
equity. The fair value is measured at grant date
using the Binomial Option Pricing Model, taking
into account the terms and conditions upon which
the options were granted. Where the employees
have to meet vesting conditions before becoming
unconditionally entitled to the options, the total
estimated fair value of the options is spread
over the vesting period, taking into account the
probability that the options will vest.

During the vesting period, the number of share
options that is expected to vest is reviewed. Any
adjustment to the cumulative fair value recognised
in prior years is charged/credited to the income
statement for the year of the review. On vesting
date, the amount recognised as an expense is
adjusted to reflect the actual number of options
that vest (with a corresponding adjustment to the
capital reserve) except where forfeiture is only
due to not achieving vesting conditions that relate
to the market price of the Company’s shares.
The equity amount is recognised in the capital
reserve until either the option is exercised (when
it is transferred to the share premium account) or
the option expires (when it is released directly to
retained profits).
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2 BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

2.14 CONTINGENT LIABILITIES

A contingent liability is a possible obligation that arises
from past events and whose existence will only be
confirmed by the occurrence or non-occurrence of
uncertain future events not wholly within the Group’s
control. It can also be a present obligation arising from
past events that is not recognised because outflow of
economic resources is considered not probable or the
amount cannot be measured reliably.

A contingent liability is not recognised but is disclosed in
the notes to the consolidated financial statements. When
a change in the probability in that outflow becomes
probable, it will then be recognised as a provision.

2.15 CURRENT AND DEFERRED
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INCOME TAX

The current income tax charge is calculated on the
basis of the tax laws enacted or substantively enacted
at the balance sheet date in the countries where the
Group’s entities operate and generate taxable income.
Management periodically evaluates tax related situations
and establishes provisions where appropriate on
the basis of amounts expected to be paid to the tax
authorities.

Deferred income tax is provided in full, using the liability
method, on temporary differences arising between the
tax bases of assets and liabilities and their carrying
amounts in the consolidated financial statements.
However, deferred income tax is not accounted for if it
arises from initial recognition of an asset or liability in a
transaction other than a business combination that at
the time of the transaction affects neither accounting nor
taxable profit or loss. Deferred income tax is determined
using tax rates and laws that have been enacted or
substantially enacted by the balance sheet date and are
expected to apply when the related deferred income tax
asset is realised or the deferred income tax liability is
settled.
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Notes to the Financial Statements
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2 BASIS OF PREPARATION AND 2 FEUEERSTEE 0

ACCOUNTING POLICIES (continued)

2.15 CURRENT AND DEFERRED 215 BEHASGRIEFTIS T (&)

INCOME TAX (Continued)

Deferred income tax asset is recognised to the extent
that it is probable that future taxable profit will be
available against which the temporary differences can be
utilised.

Deferred income tax is provided on temporary
differences arising on investments in subsidiaries except
where the timing of the reversal of the temporary
difference is controlled by the Group and it is probable
that the temporary difference will not reverse in the
foreseeable future.

Deferred income tax assets and liabilities are offset
when there is a legally enforceable right to offset current
tax assets against current tax liabilities and when the
deferred income taxes assets and liabilities relate to
income taxes levied by the same taxation authority on
either the taxable entity or different taxable entities where
there is an intention to settle the balances on a net basis.

2.16 OPERATING LEASES

Leases in which a significant portion of the risks and
rewards of ownership are retained by the lessor are
classified as operating leases. Payments made under
operating leases (net of any incentives received from
the lessor) are charged to the income statement on a
straight-line basis over the period of the lease.
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2 BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

2.17REVENUE RECOGNITION

MEEEREEARRAT
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Revenue comprises the fair value of the consideration
received or receivable for the sale of goods and
services in the ordinary course of the Group’s activities.
Revenue is shown net of returns and discounts and after
eliminating sales within the Group.

Property and facility management fees are recognised
when the services are rendered and in accordance
with the terms of agreements. There are two types
of agreement, namely management remuneration
contracts (“MR Contracts”) and lump sum contracts
(‘LS Contracts”). Under a MR Contract, the Group is
remunerated based on a fixed percentage of the costs
involved in the management of the property or facility,
and only such fee is recognised as the Group’s revenue.
Under a LS Contract, the Group is paid a lump sum fee
which normally covers the costs involved, thus the whole
of lump sum fee is recognised as the Group’s revenue.

Revenue from provision of other supporting services is
recognised when the services are rendered.

Revenue from contracting work is recognised based on
the stage of completion of the contracts, provided that
such can be measured reliably. The stage of completion
is established by reference to the gross billing value
of contracting work to date as compared to the total
contract sum receivable under each contract.

Revenue from the sale of goods is recognised on the
transfer of risks and rewards of ownership, which
generally coincides with the time when the goods are
delivered to customers and title has passed.

Revenue from membership programmes is recognised
when members made payment for the program
enrolment.

Operating lease income is recognised on a straight-line
basis.

Dividend income is recognised when the right to receive
payment is established.

Interest income is recognised on a time proportion basis,

taking into account the principal amounts outstanding
and the effective interest rates applicable.
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BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

2.18DIVIDEND DISTRIBUTION

Dividend distribution to the Company’s shareholders
is recognised as a liability when approved, whereas
dividend proposed but not yet approved is recognised as
an appropriation of retained earnings.

FINANCIAL RISK MANAGEMENT
3.1 FINANCIAL RISK FACTORS

The overall objective of risk management seeks to
minimise any potential material effects on the Group’s
financial performance.

(@) Market risk

(i) Foreign exchange risk
The Group mainly operates in Hong Kong
and in the Chinese Mainland and is exposed
to foreign currency exchange risk arising
from Renminbi (RMB). The Group normally
does not hedge transactions or investments
undertaken in foreign currencies but
manages its exposure through constant
monitoring to minimise the exposure amount
as much as possible.

(i) Interest rate risk
As the Group has no significant interest-
bearing assets except its bank deposits
on short-term basis and has no bank
borrowings, the Group’s exposure to interest
rate risk is minimal.

Notes to the Financial Statements
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3 FINANCIAL RISK MANAGEMENT
(Continued)

3.1 FINANCIAL RISK FACTORS (Continued)
(b) Credit risk

MEEEREEARRAT
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(c)

The Group’s credit risk primarily arises from credit
exposures to accounts and other receivables.
The Group has policies in place to ensure that
sales of services are made to customers with
an appropriate credit history and to perform
periodic credit evaluations of its customers.
Collection of outstanding receivable balances
is closely monitored on an ongoing basis. As
at 31 December 2011, the Group’s two largest
customers accounted for approximately 32.3%
of the Group’s total accounts receivable (2010:
approximately: 37.2%). These customers have
a good credit history and the Group does not
consider there to be any significant credit risk in
this regard.

Certain customers have exceeded their respective
credit terms during the reporting period (note
17). However, management does not expect any
significant losses from non-performance by these
counterparties because of the good repayment
history.

Liquidity risk

Prudent liquidity risk management implies
maintaining sufficient cash and cash equivalents,
the availability of from commercial banks’ credit
facilities and the ability to collect accounts
receivable.

The contractual undiscounted cash flows of the
Group’s and the Company’s financial liabilities of
HK$97,400,000 and HK$2,818,000 (31 December
2010: HK$66,560,000 and HK$2,732,000)
respectively were less than one year at the year
end.

The Group maintains sufficient liquidity to manage
its current liabilities, with the current ratio over 2.1
times (2010: 2.6 times) as of the balance sheet
date.
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3 FINANCIAL RISK MANAGEMENT

(Continued)

3.2 CAPITAL RISK MANAGEMENT

In managing its capital, the Group’s objectives are to
safeguard its ability to continue operation as a going
concern while keeping an optimal capital level to reduce
the cost of capital. In order to maintain or adjust the
capital structure, the Group may adjust the amount
of dividends paid to shareholders, return capital to
shareholders, issue new shares or sell assets to reduce
debt.

3.3 FAIR VALUE ESTIMATION

The carrying amounts of the Group’s current financial
assets including cash and cash equivalents, receivables,
utility deposits and prepayments, and amounts due
from fellow subsidiaries and current financial liabilities
including payables and accruals, amounts due to
fellow subsidiaries and amount due to ultimate holding
company/an intermediate holding company, approximate
their fair values due to their short term maturities.

CRITICAL ACCOUNTING ESTIMATES
AND JUDGMENTS

Estimates and judgments are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be
reasonable under the circumstances. The resulting accounting
estimates may not, by definition, equal the related actual
results. Those estimates and assumptions that may have a
significant risk of causing a material adjustment to the carrying
amounts of each of the assets and liabilities are discussed
below.

(@) Useful lives of property, plant and
equipment

Management determines the estimated useful lives and
related depreciation charges for its property, plant and
equipment. Such estimate is based on the historical
experience of the actual useful lives of property, plant
and equipment of similar nature and functions.

Receivables

Management determines the provision for impairment of
receivables based on assessment of the recoverability of
the receivables. The assessment is based on the credit
history of its customers and debtors and the current
market condition, which requires the use of judgments
and estimates. Management reassesses the provision at
each balance sheet date.

(b)

3
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4 CRITICAL ACCOUNTING ESTIMATES
AND JUDGMENTS (Continued)

(c) Estimate of fair value of properties

MEEEKEARRAT
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The valuation of properties is performed in accordance
with the ‘The HKIS Valuation Standards on Properties
(First Edition 2005)" published by the Hong Kong Institute
of Surveyors.

The valuation is reviewed annually by qualified surveyors
by considering the information from a variety of sources
including:

(i) current prices in an active market for properties of
different nature, condition or location, adjusted to
reflect those differences;

(i) recent prices of similar properties in less active
markets, with adjustments to reflect any changes
in economic conditions since the date of the
transactions that occurred at those prices; and

(i)  rental income derived from the terms of any
existing lease and other contracts, and (where
possible) from external evidence such as current
market rents for similar properties in the same
location and condition, and using capitalisation
rates that reflect current market assessments of
the uncertainty in the amount and timing of the
rental income.

If information on current or recent prices of properties
is not available, the fair values of properties are mainly
determined using income capitalisation valuation
techniques.

The Group uses assumptions that are mainly based on
market conditions existing at balance sheet date.

The principal assumptions underlying management’s
estimation of fair value are those related to: the receipt of
contractual rentals; expected future market rentals; void
periods; maintenance requirements; and appropriate
discount rates. These valuations are regularly compared
to actual market yield data, and actual transactions by
the Group and those reported by the market.

The expected future market rentals are determined on
the basis of current market rentals for similar properties
in the same location and condition.
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SEGMENT INFORMATION

Revenue (representing the Group’s turnover) comprises
property and facility management services, and supporting
services to property and facility management.

In accordance with the Group’s internal financial reporting
provided to the chief operating decision-maker, who is
responsible for allocating resources, assessing performance
of the operating segments and making strategic decisions,
the reportable operating segments are (1) property and facility
management services in Hong Kong and property and facility
management services in the Chinese Mainland including
leasing services, and (2) supporting services including security,
cleaning, laundry, repair and maintenance, etc.

(@) Segment results

Notes to the Financial Statements
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Property and facility
management services

MERRBERRK
Chinese  Supporting  Corporate
Hong Kong Mainland services  and others* Total
& HE R it YERY CERHEM @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT ok BT BT BETT
Year ended 31 December 2011 EE=-F——%
TZA=t-HLEE
Revenue (g 568,694 22,602 87,514 - 678,810
Profit/(loss) before taxation ~ BB AIEF / (FE) 30,724 (18,251) 7,848 565 20,886
Taxation HE (4,909)
Profit for the year FREF 15,977
Year ended 31 December 2010 HZE_-ZT—Z4F
+-RA=+—-HLEE
Revenue Uz 484,720 29,408 64,057 - 578,180
Profit/(loss) before taxation B,/ (B8) 34,175 (12,950) 2,745 973) 22,997
Taxation HIB (4,683)
Profit for the year FRE 18,314

*

Corporate and others mainly represent corporate level
administrative activities

(b) Customer information

For the year ended 31 December 2011, revenue
of approximately HK$225,105,000 (2010:
HK$205,040,000) was derived from two external
customers, which was attributable to the property and
facility management services.

* ERREMFEERARATEEE
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6 PROFIT BEFORE TAXATION

6 PBRBiATRF

2011 2010
—E——fF —E-ZF
HK$'000 HK$'000
BT T BT T
Profit before taxation is arrived after charging: B &t A& A B 1Bk T 71 & 18:
Staff costs, including directors’ emoluments EIXAK (BHEEEME)

(note 7) (MI5E7) 491,222 420,762
Depreciation e 6,946 6,249
Auditor’s remuneration Z EEN B & 1,111 1,006
Operating lease rental on land and buildings ~ T MIEF 2 KEHER S 4,027 3,262
Operating lease rental on office equipments MAERB2ELEHERS 312 364

7 STAFF COSTS, INCLUDING 7 EIRK(BEESEHE)
DIRECTORS’ EMOLUMENTS
2011 2010
—E——fF —E—TF
HK$'000 HK$'000
BT T BT T
Wages and salaries ITERY®
—included in cost of sales —FFAHE KA 420,797 365,783
—included in general and administrative — A= RITHF X
expenses 48,832 35,408
Retirement benefit costs (Note) RIRRAIR A (5
— annual contributions —FEHK 20,714 18,359
Share option expenses (note 9) FEAR i (B EE9) 879 1,212
491,222 420,762

Note:

The retirement benefit costs represent contributions paid and
payable by the Group to the mandatory provident fund scheme
operated in Hong Kong and municipal government contribution

Fi

RSz K

scheme operated in the Chinese Mainland as described in note

2.13(c).
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M EmRME

8 EMOLUMENTS FOR DIRECTORS’AND 8 EERBsSHFAIT#HME
HIGHEST PAID INDIVIDUALS
(a) Directors’ emoluments (@) EE=M&

The remuneration of each of the Directors for the year BESRBEAFEZ2HMeHINWT
ended is set out below:

2011 2010
—2--F —T-%F
Salaries, Pension
allowances - defined
and benefit contribution Share
in kind Discretionary scheme option
Fees  ¥& =28 bonus BiRe- scheme Total Total
Name of Directors EEnE Be REWAZ BiERA RERNGE BRETE @t st

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$000 HK$'000
BETRT  BRTR  BMTT  BMTx  B®Tx  ERTR BETI

Executive Directors HTES

Wilfred Wong Ying Wai T5fE 150 3,161 446 12 91 3,860 3,969
Fan Cheuk Hung BT i 150 2,220 334 222 130 3,056 3,021
Catherine Chu N 150 768 111 38 41 1,108 1,122

Non-executive Directors ~ F#TEES

David Chu Shu Ho (Note (i) k% (Fi3E()) 26 - - - - 26 230
Kenneth Chu Ting Kin (Note (i) k& & (KzE(i)) 174 - - - - 174 =
Tenniel Chu RERE 200 - - - 13 213 230
Barry John Buttifant 2N 200 - - - 13 213 230

Independent Non-executive By FHTES

Directors
Stephen Ip Shu Kwan Ly 200 - - - 13 213 230
Kan Fook Yee Gk 200 - - - 13 213 230
Wong Tsan Kwong HEH 200 - - - 14 214 233
David Yu Hon To MEE 200 - - - 14 214 233
1,850 6,149 891 272 342 9,504 9,728
Notes: B 5
0] Dr. David Chu Shu Ho resigned as non-executive () AESELBEIARNREATES 8=
director of the Company with effect from 16 February T——F - A+ HBREBRER-
2011.
(i)  Dr. Kenneth Chu Ting Kin was appointed as non- iy KEBEINR=_ZF——F=-A++tH
executive director of the Company on 17 February BZAERARRRIENITES
2011.
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8 EMOLUMENTS FOR DIRECTORS’AND 8 EERESHATME @
HIGHEST PAID INDIVIDUALS (Continued)

(a) Directors’ emoluments (Continued) (@) EEEE (&)
No allotment of shares was made to directors of the BEARFANR_ZEZE=FNATLAHEMNZ
Company during the year under the share option BERR ST BT A AR B E B AR TGS
scheme adopted by the Company on 19 September (ZE—ZF:8)o

20083 (2010: Nil).

No director of the Company waived any emoluments and FARN ARRESHERZEWREMMMSE
no emoluments were paid by the Group to any of the MASENEREANESZHERME  E
directors as an inducement to join or upon joining the RARE DA AN AN ER BB 5 B 2 Sk AE A B
Group or as compensation for loss of office during the B o
year.
(b) Five highest paid individuals (b) AfimESHAL
During the year, the five individuals whose emoluments FA-AEERIURRFATEERS (=
were the highest in the Group include two directors T-TFE - =R)EF RELHEEER £
(2010: three) whose emoluments are included in note X [FE8(@a) - F A - B FHEM =R (ZF—
8(a) above. The emoluments payable to the other three TFE WB)REFATZHMEFBOT
(2010: two) highest paid individuals during the year are
as follows:
2011 2010
—F——F —F—%F
HK$’000 HK$’000
BT T BT
Salaries, allowances and benefits e R REYMN R
in kind 3,441 2,088
Discretionary bonus BB IEAL 281 336
Pension — defined contribution scheme E{R & — FE H G2 168 151
Share options expense REAR IS 83 146
3,973 2,721
The emoluments of the above individuals fell within the L ATHMEN FUTEE :

following band:

Number of individuals

A
2011 2010
—F——F —T-FF
Emolument band <& %6 &
HK$1,000,001 to HK$1,500,000 7B 11,000,001 TR
78 #£1,500,0007T 3 2
3 2
During the year, no emoluments were paid by the FER AEEVERAURSHFALTIMAE
Group to any of the five highest paid individuals as an AT € - 1E R4 658 00 A 3 i A 7S &2 (3 B 4 BAY
inducement to join or upon joining the Group or as SHIERBERRE-

compensation for loss of office.

HEEEEEARAR
20114 3R 100



SHARE OPTION SCHEME

The Company adopted a share option scheme on 19
September 2003 (the “Option Scheme”) pursuant to the
shareholders’ resolutions of the Company passed on that date.
Pursuant to the Option Scheme, the directors of the Company,
at their absolute discretion, may grant options to eligible
persons (as defined in the rules of the Option Scheme) who
might include, inter alia, any employee, executive director, non-
executive director and independent non-executive director of
the Company or its subsidiaries.

Movements in the share options under the Option Scheme
during the year and share options outstanding as at the
beginning and end of the year and their related average
exercise prices are as follows:

Notes to the Financial Statements
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Average Number of

exercise price share options

T EE RREHE

(HKS per share) ‘000

(BRAB%TT) (FA&)

As at 1 January 2010 RZE—ZTF—H—H 0.82 13,850

Granted B 0.996 750

Lapsed B 0.86 (1,950)
As at 31 December 2010 and R_ZE—ZF+=-_A=+—HK

1 January 2011 —_ET——%—H—H 0.82 12,650

Granted B 0.83 5,550

Lapsed B KK 0.83 (2,100)

As at 31 December 2011 RZT——F+=-A=+—8H 0.83 16,100

Out of 16,100,000 outstanding options (2010: 12,650,000),
4,820,000 options (2010: 2,810,000) were exercisable with the
average exercise price of HK$0.82 (2010: HK$0.82).
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Bt 7% 3R R B &
9 SHARE OPTION SCHEME (continued) 9 MBRESSE @
Share options outstanding have the following expiry date and MARITEERE DB RITEEDT

exercise price:

Average Number of
Expiry date ZH B exercise price share options ('000)
EHITEE RREHE (TR)
(HK$ per
share) 2011 2010
(BB TT) —E——F —T—TF
24 September 2013 —E—=FhA=-+mWmAH 0.82 1,800 2,100
31 August 2015 —E—RFENA=1+—H 0.76 1,500 -
24 September 2015 —T—RAFNA=+WMAH 0.83 9,050 10,550
6 June 2017 —E—tFANH 0.86 3,750 =
The fair values of the share options granted under the Synergis BIEFTEEREBRENE TR ZBREAAE
Option Scheme were determined using the Binomial Option Ehz_léi‘tﬁﬂ EEBEABTE BREZAAMERE
Pricing Model. The fair values of the share options, and ZEAFAZCEZHBEREBRAOT
significant inputs into the model and assumptions were as
follows:
7 June 1 September
Date of issue of share options TR E 2 B 2011 2011
—E——F —E——F
~AtH hB—H
Number of share options R E 4,050,000 1,500,000
Exercise price (HK$) TRE (B T) 0.86 0.76
Share price on grant date (HK$) RIFE B BRE (B T) 0.86 0.76
Average fair value HhiEREZFHAAE
per share option (HK$) (BT 0.212 0.201
Expected volatility TEEHR B 46.30% 52.92%
Expected life of the options (years) TE BB AR 4 2 B (&) 6 4
Risk-free rate £ 2 B ) 2 1.63% 0.53%
The expected volatility was based on the historical volatilities of TR IE TR IR AR A Bl AR (E 7 8 & HA A A 2 R 1
the share price of the Company. EEE -
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10 TAXATION

Hong Kong profits tax has been provided at the rate of 16.5%
(2010: 16.5%) on the estimated assessable profits for the
year. Taxation on other overseas profits has been calculated
on the estimated assessable profits for the year at the rates of

Notes to the Financial Statements

M EmRME

10 #H1E

EBMB R TIIRF AEFT SRR M AT £ 16.5%
—T-TF 16.5% ) (EHBE - HBINFH

TRFEABERTENARNEEHBARLE

EBAMEBRRZBITREFTH -

taxation prevailing in the countries in which the subsidiaries of

the Group operate.

2011 2010
—E——fF —E-ZF
HK$’000 HK$’000
BETT BT
Current taxation = HTiIA
Hong Kong profits tax BEBENEH
— provision for the year —FENEE 5,606 5,339
— (oven/under provision in prior years —BEFE (BERE)
BET R (327) 38
Overseas tax N IR
— provision for the year —FNEE - 1
— over provision in prior years —BEFEBEREE (7) ®)
Deferred taxation credit (note 23) EER AR A (K5E23) (363) (687)
4,909 4,683

The taxation on the Group’s profit before taxation differs from
the theoretical amount that would arise using the taxation rate
of the home country of the Company as follows:

AEERBAENZHBERARARMERR
MEEELE ZERRNZERMAT

2011 2010
—E-——F —E-TF
HK$’000 HK$’'000
BT T PR T IT
Profit before taxation B Bt A g 20,886 22,997
Calculated at a taxation rate of 16.5% R E16.5%5F &
(2010: 16.5%) (ZZE—ZFF:16.5%) 3,446 3,794
Effect of different taxation rates in other HEMEROMEEZRLE
countries (818) (381)
(Oven)/under provision in prior years BAFE (BEREE) BETRE (334) 30
Income not subject to taxation BARBIA (61) 1
Expenses not deductible for AT 0% B 32
taxation purposes 160 215
Unrecognised tax losses REBRZRIEEE 2,516 1,024
4,909 4,683
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Bt 7% R R B &
11 PROFIT ATTRIBUTABLE TO EQUITY 11 RATRESFE AEMLER
HOLDERS OF THE COMPANY
The profit attributable to equity holders of the Company is dealt RARBHBHRRABEZARARERFE AR
with in the financial statements of the Company to the extent of b 7 & 7&#14,917,00000 (Z 2 —ZF 1 B K
a profit of HK$14,917,000 (2010: HK$16,589,000). 16,589,0007T) °
12 DIVIDENDS PER ORDINARY SHARE 12 ZERKE
2011 2010
—B——-F —T-FF
HK$’000 HK$'000
BT T BT T
(@ Dividends attributable to the current year: (@) AEEEHEES
Interim dividend paid of 1.2 HK cents BT ER S 1.2 1l
(2010: 1.5 HK cents) (ZZ=—ZF F151) 3,984 4,980
Final dividend proposed of 3.2 HK cents EFEARHREEE3.2
(2010: 3.5 HK cents) (ZZ2—ZF B35 1l) 10,624 11,620
14,608 16,600
(o) Dividend attributable to the previous year, (b)) B E—EMBREE  ERER
approved and paid during the year: EREY S N 2 BARE
Final dividend of 3.5 HK cents REARR BB 3.5 1L
(2010: 5.0 HK cents) (ZE—ZF:B%5.01U) 11,620 16,600
At a meeting held on 23 March 2012, the Company’s board R_TE——F=-A_+=A&T7z8% L AQF
of directors resolved to recommend a final dividend of 3.2 BEECRRAEREE T ——F+=-A=+—H
HK cents per ordinary share for the year ended 31 December WEFE 2 REARR B &R B 13,2 {1 o ith T8 #k K &7
2011. This proposed final dividend is not reflected as a PRE AR AR Rk P R R RIS - BEFR
dividend payable in these financial statements, until it has RRAARAR B RIT 2 REBAF RS L# &

been approved by the shareholders at the forthcoming annual
general meeting of the Company.
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B 7% SR SR it =
13 EARNINGS PER SHARE 13 BREF
Basic earnings per share is calculated by dividing the Group’s BREARBN DIRBERERSE AREAREE R
profit attributable to the equity holders by the weighted average BRUAFEABEITE @R METSEEE -
number of ordinary shares in issue during the year.
Diluted earnings per share is calculated by dividing the Group’s TR E R FL R R A A (h 2 & B 5Bk A
profit attributable to the equity holders by the weighted average KAERFTFARMARTEREEEREZ BT IFE
number of ordinary shares outstanding after adjustment for &2 MARITE LA INEFHEEE -
the potential dilutive effect in respect of outstanding employee
share options during the year.
2011 2010
= i —TTF
Profit attributable to equity holders (HK$’'000) PR A AEHEH BB FT) 16,001 18,347
Weighted-average ordinary shares issued (000) & %17 & @A MNEFHE (TL) 332,000 332,000
Adjustments for share option (000) B ERAE (TR) - 1,098
Weighted-average ordinary shares for BIREE B 2 E AR NE
calculating diluted earnings per share (000) g (TR 332,000 333,098
Basic earnings per share (HK cents) FRERZF (BBWL) 4.8 5.5
Diluted earnings per share (HK cents) BREERT (BB 4.8 55
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Bt 75 4R 5 M =E

14 PROPERTY, PLANT AND EQUIPMENT 14 X BERIRBERREY=E
AND INVESTMENT PROPERTIES

Furniture Investment

Leasehold Motor and properties
improvements vehicles  equipment Total (Note)
HENERE RE BERRHE ) RENE
(B

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
ABTIL ABTL ABTL  BETR ABTIL

At 1 January 2010 R-E-ZF5-HF—H
Cost/valuation (Note) BA,/ 1B (BT 3,818 2,006 36,654 42,478 2,000
Accumulated depreciation it E (1,214) (802) (21,803) (23,819) =
Net book value/valuation (Note) BEFE/fHE (FE) 2,604 1,204 14,851 18,659 2,000
Year ended 31 December 2010 BHZ2-_E-ZF%
TZA=t-HLEE
Opening net book value/valuation ENEEEE/HE
(Note) (BzE) 2,604 1,204 14,851 18,659 2,000
Exchange differences EHER 20 4 38 62 -
Additions NE 408 229 3,707 4,344 -
Disposals HE = (12) (16) (28) =
Disposal of subsidiary HEMB AR = = (1) (1) -
Reclassification BHAR (86) - 86 - -
Depreciation nE (758) (465) (5,026) (6,249) -
Closing net book value/valuation FREmFE/ A
(Note) (Bi=E) 2,188 960 13,639 16,787 2,000
'At31December2010 W=-®-®%+=f=+-8
Cost/valuation (Note) BA,/ 1B (BT 4,263 2,170 40,245 46,678 2,000
Accumulated depreciation it E (2,075) (1,210) (26,606) (29,891) =
Net book value/valuation (Note) BEFE/HE (F) 2,188 960 13,639 16,787 2,000
Year ended 31 December 2011 BE-E-——-F
TZA=t-HLEFE
Opening net book value/valuation ENEEEE/HE
(Note) (BzE) 2,188 960 13,639 16,787 2,000
Exchange differences EHER 11 - 62 73 -
Additions NE 247 1,044 3,560 4,851 -
Revaluation B - - - - 680
Disposals & (93) (40) @) (135) =
Depreciation e (1,033) (694) (5,319) (6,946) -
Closing net book valug/valuation FIREMFE/HE
(Note) (BE) 1,320 1,370 11,940 14,630 2,680
'At31December2011  W=®-—-%+=B=t+-8
Cost/valuation (Note) BA /{8 () 4,451 3,111 43,691 51,253 2,680
Accumulated depreciation 25HE (3,131) (1,741) (31,751) (36,623) -
Net book value/valuation (Note)  BRTEE(E /fH{E (HizE) 1,320 1,370 11,940 14,630 2,680
Note: The investment properties were revalued as of the year- MicE: REVMERFRABLEEYEGHEMES
end date on the basis of their open market value by an BIETENIT AR A IR AR EEESH(EHET -
independent professional property valuer, Knight Frank Petty

Limited.
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B 75 3R R B &
15 SUBSIDIARIES 15 B AT
Company
AT
2011 2010
—2——F —F%F
HK$’000 HK$'000
BET T ST
Unlisted shares, at cost IE ETRRD - IR ANE 86,454 85,888
Amounts due from subsidiaries JE U BT B A Rl FR T8 60,167 60,786
146,621 146,674
Amounts due from subsidiaries are unsecured, interest free and R B AR RIETERMR R B RARERKE
repayable on demand. Eo
Details of principal subsidiaries which, in the opinion of the EERBYENGEEEREE T ENE QA
directors, affected the results and assets of the Group, are set ZEEBE R B IS R M EE29 o
out in note 29 to the financial statements.
16 CONTRACTING WORK-IN-PROGRESS 16 EZEASXNIE
2011 2010
—2——F —TFF
HK$’000 HK$'000
BET T BT
Contract costs incurred plus attributable A #I PN DN FEAG Va2
profits less foreseeable losses B Rl 7B R ES 1R 4,307 409
Represented by: 255
Amounts due from contract customers B A R FE I8 4,307 409
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Bt 7% R R B &
17 RECEIVABLES 17 BEWERR
As of 31 December 2011, accounts receivable of R_F——E4+-_A=+—H -BHEKRKREZ
HK$53,220,000 (2010: HK$14,216,000) were past due but not JE Y BR 7R A 78 #553,220,0007T ( =T —Z4F © Bk
impaired. These related to a number of independent customers 14,216,0007T ) © Lbt 3% [ 2 flE £ AT 3 8 46 R 40 819
for whom there is no recent history of default. The credit period BURF AEEBWERZEEH BN TF=1
of the Group’s accounts receivable generally ranges from 30 ERTH(ZZE—ZF:=+F-1H) - Z@HA
to 60 days (2010: 30 to 60 days). The ageing analysis by due %{’\*EZFM&EETAZ BRER D ATHA T -
date is as follows:
2011 2010
—E——F T —EF
HK$’000 HK$’000
BT T ST T
Accounts receivable FE UL BR X
Not yet due i A 460 64,004 62,210
1 to 30 days 1230H 37,904 10,399
31 to 60 days 31£260H 7,905 2,751
61 to 90 days 61290H 3,624 504
Over 90 days 90H M E 3,787 562
117,224 76,426
Retention receivables and other FEWR B & R H A PE W R 1B
receivables 18,187 13,278
135,411 89,704
The majority of the Group’s receivable are denominated in AR B ERIRR A B A B S B B’\‘ig
Hong Kong dollars. There were no accounts receivables — ZR=t+—H WEEKERRE(ZE
impaired as of 31 December 2011. (2010: nil). The maximum —ZF ) - IRAREARANEERR FJJ:L
exposure to credit risk at the reporting date is the carrying JEMWBR R 2 BRTEE - A B I &R B E R mE
value of the accounts receivable mentioned above. The A -

company does not hold any collateral as security.

18 AMOUNTS DUE FROM/TO 18 B EAEZRKE LR EAE
FELLOW SUBSIDIARIES AND BAR,/ —REBERATDRE
ULTIMATE HOLDING COMPANY/AN
INTERMEDIATE HOLDING COMPANY
Amounts due from/to fellow subsidiaries and ultimate holding el F’?f Hﬂ%ﬁﬁ% CINES 3 S N Pt
company/an intermediate holding company are unsecured, EEEREA TR IE T E R €8 AR E e
interest free, repayable on demand and denominated in Hong &L‘Ai%%%iuo
Kong dollars.

19 CASH AND CASH EQUIVALENTS 19 HERREEE

Group Company

r£EE VNG

2011 2010 2011 2010
—®—-F _—T-TF4 Z-B--F _"T-TF
HK$’000 HK$'000 HK$’000 HK$'000
BETT BT T BETT BET T
Cash at bank and in hand ROEHRES 57,812 58,227 62 49
Short-term bank deposits RHRITER - 19,828 - =
Cash and cash equivalents RekBeZE 57,812 78,055 62 49
The majority of the Group’s cash and cash equivalents is AREB ZHRERBEEZEARLDIABE AN -

denominated in Hong Kong dollars.
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20 PAYABLES AND ACCRUALS

The credit period of the Group’s accounts payable generally
ranges from 30 to 60 days (2010: 30 to 60 days). The ageing

21

Notes to the Financial Statements

MR R

20 EMNIRMKEER
ARBBHERZEEH RN F=+EA+A
—T-E=tEATA) - BABARSE

analysis of accounts payable by due date is as follows: R BRR Z BRER D AT IO T
Group Company
r5EE ¥ N
2011 2010 2011 2010
—E——f —E-TF —E——f —E-TF
HK$°000 HK$'000 HK$’000 HK$'000
BT T BT T BETT BT T
Accounts payable T BRRR
Not yet due 1 AR 480 HR 34,802 17,564 - =
1 to 30 days 1230H 3,940 8,444 - -
31 to 60 days 31£60H 1,577 2,284 - -
61 to 90 days 61290H 1,012 812 - -
Over 90 days 90HM k 4,896 3,398 - —
46,227 32,502 - -
Retention payables, other EffRE2 HttEFRER
payables and accruals EiER 47,938 32,440 2,818 2,732
94,165 64,942 2,818 2,732

The majority of the Group’s accounts payable is denominated

in Hong Kong dollars

AEBZ BNRFAKRBDAEBEREM-

SHARE CAPITAL 21 B
2011 2010
—E2——F —E-=F
HK$’000 HK$’000
BT T BT T
Authorised: JAE
10,000,000,000 ordinary shares of 10,000,000,0000% & J% &
HK$0.10 each B EE0.107T 2 A% 1,000,000 1,000,000
Issued and fully paid: EETRHBE -
332,000,000 ordinary shares of 332,000,0000% & i H &
HK$0.10 each BE010TT 2 Bk 33,200 33,200
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e EYE
22 CAPITAL AND RESERVES 22 RAK®EE
(a) Group (a) A&EHE
Details of movement in the reserves of the Group are set AREBGBEBEEHFBTHNET6E -
out on page 76.
(b) Company (b) 727
Employee
share option
Share Share  Contributed reserve Retained Total
capital premium surplus  EEBRE profits equity
R& REEE BB i REER BRAE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT BT BT BT BT BT
At 1 January 2010 W-g2-25-A-A 33,200 25,913 82,601 460 5,950 148,133
Profit atirbutable to equity ~ AARBREREAEMEN
holders of the Company (BzE11)
(note 11) - - - - 16,589 16,589
Total recognised income for ~ FRFER 2 AL
the year - - - - 16,589 16,589
2009 final dividend paid BR=FENFERARE
(note 12) (KE12) - - - - (16,600) (16,600)
2010 interim dividend paid ~ EE=Z—ZFEHHRK S
(note 12) (Kf312) - - - - (4,980) (4,980)
Share option scheme iRzt 2l - = = 1,014 = 1,014
- - - 1,014 (21,580) (20,566)
At 31 December 2010 R-Z-ZF+-A=+-H 33,200 25,913 82,601 1,474 968 144,156
At 1 January 2011 R-Z--%-H-H 33,200 25,913 82,601 1,474 968 144,156
Pofitatributable toequity ~ ARRBREHEAEMGRN
holders of the Company (ME11)
(note 11) - - - - 14,917 14,917
Total recognised income for ~ FRHER 2 WA LR
the year - - - - 14917 14,917
2010 final dividend paid ~~ 2E-E-TEERERE
(note 12) (fireE12) = = - - (11,620) (11,620)
2011 interim dvidend paid ~ EE=Z——FEH RS
(note 12) (ME12) - - - - (3,984) (3,984)
Share option scheme fRlkiEs 2l - - - 566 - 566
- - - 566 (15,604) (15,038)
At 31 December 2011 R-E-—-%+-A=+-H 33,200 25,913 82,601 2,040 281 144,035
Note: BT -

BABSREMNBARAGFARRESEARAR
—RE-FEESERRRELSFB AR M
B2 AR EEMEREE - BEAR
E—NN\—FRADE (RIER]) - AARIAI B4
ABBRFBREL DK

The contributed surplus represents the difference between
the consolidated shareholders’ funds of the subsidiaries
and the nominal value of the Company’s shares issued
for the acquisition of these subsidiaries at the time of the
Group’s reorganisation in 2003. Under the Companies Act
1981 of Bermuda (as amended), the Company may make
distributions to its members out of the contributed surplus.
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23 DEFERRED TAXATION 23

Deferred taxation is calculated in full on temporary differences
under the liability method using tax rates substantively enacted
as at the balance sheet date.

The movement on the net deferred tax liabilities account is as

Notes to the Financial Statements

M EmRME

IR R
BRSNS E BB E B2 B R RE X
FEE 2B EYGHE -

BRI RERE FRZEEHNAT

follows:
Group
rE
2011 2010
—E——fF —E-TF
HK$’000 HK$'000
BT T BT
Beginning of the year F7) 1,403 2,090
Deferred taxation recognised in consolidated MR4R A B RERZ
income statement (note 10) IEERIE (MIFE10) (363) (687)
End of the year FR 1,040 1,403

The movement on the deferred tax assets and liabilities (prior
to offsetting of balances within the same taxation jurisdiction)
during the year is as follows:

EEFRBEERBE (RERBRAEEREES
BREDRNFERAZEFHIT

Group
AEE
Deferred tax liabilities Deferred tax assets
EEHERME BEHERE
Accelerated Accounting
tax Fair tax
depreciation value gains Total depreciation Total
MEREHRE  AnEKE B eHHEME et
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETR  RETR  BETR  BETR  E%TR
At 1 January 2010 R=ZE-TF 2,200 34 2,234 144 144
Credited to consolidated KRG BRENR
income statement (637) - (637) 50 50
At 31 December 2010 RZZ-ZE+-A=+—-H 1,563 34 1,597 194 194
Charged to consolidated RirABRRIR
income statement - 112 112 ) )
Credited to consolidated REABRRTA
income statement (477) - (477) - -
At 31 December 2011 RZB-—-%+Zh=+-H 1,086 146 1,232 192 192

Deferred tax assets are recognised for tax losses carried
forward to the extent that realisation of the related tax
benefit through future taxable profits is probable. The Group
has unrecognised tax losses of HK$21,534,000 (2010:
HK$13,763,000) to carry forward against future taxable
income. These tax losses are expiring from 2012 through
2016.

111

RAEENRBEEEMERNECHBEEERR
B HBHmRE A LE BARKRER 2 E
HH IS o« NEB A B H21,534,000T (ZE—F
& B #13,763,00070) Z R FER KB BB 45
LAESE AR 2 EREFR WA - LT BEBEBEN -
——EFE T RNERNER-

Synergis Holdings Limited
Annual Report 2011



Notes to the Financial Statements
B 75 3R R B 5

23 DEFERRED TAXATION (Continued)

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when the deferred taxes relate to the
same fiscal authority. The following amounts, determined after
appropriate offsetting, are shown in the consolidated balance

23 EIERIIE (@#)

BEEAERNIBEARAEERRAVRAE
3 MIRER IR R F — B B - BT R E
MEEEREEHBRETREE - EFFABER

HIE THeBAE

= A
=

BERBERAIIRK-

sheet.
Group
RE
2011 2010
—E-—F —E-TF
HK$’000 HK$'000
BET T ST
Deferred tax assets ELEFRIBE E (192) (194)
Deferred tax liabilities EERHIEEE 1,232 1,597
1,040 1,403

24 OPERATING LEASE COMMITMENTS

The future aggregate minimum lease rental expenses under
non-cancellable operating leases are payable as follows:

24 REFHERE

RIET T HBEEREAR BT A NRERS
BRBEDT

Land and buildings

Office equipment

T REF WAERE

2011 2010 2011 2010

“E—-& -—T-TF C—B-—-& -—T-FTfF

HK$’000 HK$'000 HK$’000 HK$'000

BETT BT BETT BB

Within one year —FR 4,592 3,878 188 364
In the second to fifth years inclusive &£ —-FZ=EH &

(RREEEME) 9,873 3,338 380 728

14,465 7,216 568 1,092

Included in the operating lease commitment is HK$1,403,000
(2010: HK$1,403,000) payable to ultimate holding company/
an intermediate holding company within one year from the
balance sheet date.
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B 7% SR SR it =
25 CAPITAL COMMITMENTS 25 HFAREIE
Office equipment
WOAERE
2011 2010
—E-—F —E-TF
HK$’000 HK$’'000
BT T PR T IT
Authorised but not contracted for EEEEKRTH 1,340 2,617
26 NOTES TO STATEMENT OF CASH 26 BEREBRMTE
FLOWS
(a) Reconciliation of operating profit to (a) BREGRMEREXHELEZRSE
cash generated from operations HER %
2011 2010
—E-—F —E-TF
HK$’000 HK$’'000
BT T ST T
Operating profit £ 5 20,886 22,997
Share option expenses RS N 879 1,212
Depreciation e 6,946 6,249
Interest income FEWA (108) (43)
Revaluation gain EXRlEs (680) =
(Gain)/loss on disposal of property, HEWE  BE R
plant and equipment 2 (W) /Eig (37) 5
Operating profit before working capital &8 & ¢ & ) 5] 2 (£ &
changes il 27,886 30,420
Increase in contracting work-in-progress £ i 4 #) T2 & (3,898) (387)
Increase in receivables JFE U BR FR 38 0 (45,707) (10,392)
(Increase)/decrease in utility NAREES KB FIE
deposits and prepayments (), m (5,814) 3,963
Change in net balances EESL PG
with fellow subsidiaries SR 133 205
Increase/(decrease) in payables and ERER B ERERIARG S
accruals and long services payment aEEm )
liabilities 30,456 627)
Increase/(decrease) in amount due N AR AR,
to ultimate holding company/ —RERBIER A R FKIE
an intermediate holding company 2, O ) 1,338 (2,322)
Exchange translation PE 5 10 120
Cash generated from operations KEXBEEZRS 4,404 20,980
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BF 75 3R R Bt =
26 NOTES TO STATEMENT OF CASH 26 BEREBRWFT @)
FLOWS (Continued)
(b) Disposal of subsidiary (b) HEMBLA
On 21 September 2010, the Company disposed of RZE-—ZFRLAZ+—H AQAFHEE
Supreme Property Management Co. Ltd. HmPEERAR QG -
2011 2010
—E——fF —E-TF
HK$’000 HK$’000
BET T BT T
Net assets disposed A EEEFE
Office equipment MWAERME - 1
Accounts receivable FEY AR TR - 488
Cash and bank deposits e RIRITIFR - 131
Non-controlling interests FEIE R 2 = (136)
- 484
Analysis of net cash inflow FIREBMAZ DT
Cash consideration ReRE - 484
Cash and bank deposits disposed of FTit &30 & RIRITIER - (131)
Net cash inflow FEERA - 858
27 RELATED PARTY TRANSACTIONS 27 BEALXRS
(a) Key management personnel (@ TEEBEAEFM
compensation
For the year ended 31 December 2011, the key HE-_T——F+-A=+—BLFE *
management personnel compensation were ZEEABH A AE11,327,0007T (=
approximately HK$11,327,000 (2010: HK$11,086,000). T—T4: #%11,086,0007T)
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27 RELATED PARTY TRANSACTIONS
(Continued)

(b) Significant related party transactions

Notes to the Financial Statements

Summary of the significant related party transactions

MR R

27 BEALRS @)

(b) EXFAEALZ S
AEBRERNETZEANEAL R SHE

carried out by the Group during the year: o
2011 2010
—E——F —T-EF
Note HK$’000 HK$’000
Bt 3 BET T BT T
Service charges paid to ultimate AS&KRERAT,
holding company/an intermediate —REBERAT
holding company Xz R E ) (16,188) (16,682)
Facility management income RKE—RARWBARZ
from a fellow subsidiary BB A (ii) 543 526
Rental expenses paid to HeMZINF
- an intermediate holding company ~ —— X /&BERE A A (i) - (65)
— fellow subsidiaries —RRKE A A (i) (1,641) (1,652)
Other services income from KB TEA Rz B A RIERA
— ultimate holding company/ —REER AR
an intermediate holding company —REMIERA A (iv) 958 516
— fellow subsidiaries —RZRNB AR (iv) 4,276 2,628
Consultancy fee income from KETHARIZERERA
— ultimate holding company/ —RERER AR
an intermediate holding company —REBERAF v) 550 807
— a related company ——XHEEQA v) - 1,038
Notes: =

(i) Service charges paid in respect of administrative (i)
services provided by ultimate holding company/an
intermediate holding company to the Group which
were reimbursed at cost based on time and expenses
allocated to the Group.

(ii) Facility management income earned for services (ii)
rendered to a fellow subsidiary, which was mutually
agreed by both parties.

(iii) Rental expenses paid to an intermediate holding (iii)
company and fellow subsidiaries were agreed by the
parties involved.

(ivy  Other services fees earned on services including (iv)
security, repair and maintenance, laundry, cleaning,
etc. rendered, which were agreed by the parties
involved.

(v) Consultancy fee income earned for services rendered (V)
to ultimate holding company/an intermediate holding
company and a related company, as agreed by the
parties involved.
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Notes to the Financial Statements

Bt 75 4R 52 B =E

28 HOLDING COMPANIES

Before 18 November 2011, the directors regarded Upper Luck
Holdings Limited (“‘Upper Luck”), a company incorporated
in British Virgin Islands, as its ultimate holding company and
Smart Lane Holdings Limited, a company incorporated in the
British Virgin Islands, as its immediate holding company.

On 18 November 2011, Hsin Chong Construction Group
Ltd. (*HCCG”) completed a very substantial acquisition and
issued new shares as part of the consideration to Neo Summit
Limited. Subsequently, Upper Luck ceased to be the ultimate
holding company of the Company. As from 18 November
2011, the directors regard HCCG, a company incorporated in
Bermuda, as the ultimate holding company and Smart Lane
Holdings Limited, a company incorporated in the British Virgin
Islands, as the immediate holding company.

29 PRINCIPAL SUBSIDIARIES

28 ZRADF

—E2——F+—A+/\BA EE=RUpper Luck
Holdings Limited ([Upper Luck |) (REBE
BHEEMKMAR) BEKKIZER AR - Smart
Lane Holdings Limited (74 % & j& & & & s it A 3z
MAR) BEEERAR-

RZ-ZZT——F+—HA+/ULH Hsin Chong
Construction Group Ltd. (378 & iESEAHRAF*)
(MFhEEE]) TR —BIFFEAMEBEEEREITH
%15 F Neo Summit Limited (FTIEERAF]) » 1EAES
DB - Ef&Upper Luck ™5 AR A &) H) & K12 R%
ARAl-HZT——F+—A+/\B EFRMELE
B (RAEREFMEAZNAR) BRAERAE M
Smart Lane Holdings Limited ( 74 2 8 & % 5 & 7 1
KB AR BEEZER AR -

29 TEMBEAT

Place of
incorporation Issued and paid Effective
and up/registered percentage of
operation capital interest held
Name SMRIR Principal activities ERTRAR FEERER
£ R TEXEK EITES BOL
Interest held directly
BEFA#ER
Synergis Holdings (BVI) Limited British Virgin Investment holding 100,000 ordinary 100%
Islands! REZER shares of HK$0.1
RERLES each
100,000 B iR E &
0T Z
Interest held indirectly
EERE R
Synergis Management Services Hong Kong Provision of property management 206,837 ordinary 100%
Limited B services and investment holding shares of HK$1
HEEEREERAR RUMEER R RIREER each
206,837k B REE
AT Bk
Service Pro Limited Hong Kong Provision of property services 2 ordinary shares of 100%
R ER AT &8 REDE R HK$1 each
R EREEESIT
ZERR
SecurExpert Solutions Limited? Hong Kong Provision of security and consultancy 2 ordinary shares of 100%
MERRZREER A AP BB services HK$1 each
RAHR 2 I B R AR 75 BB REEBBEIT
Z BB

FEBEKBEERARA
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29 PRINCIPAL SUBSIDIARIES (Continued)

Place of
incorporation
and

Notes to the Financial Statements

29

MR R

FEMB QT (@)

Effective
percentage of

Issued and paid
up/registered

operation capital interest held
Name SRR L K Principal activities BRITRHAR BB gL
2% mEnY TEEH S =P
Optimum Engineering Limited Hong Kong Provision of repair and maintenance 2 ordinary shares of 100%
FEIRERAH B services HK$1 each
R RRE R B IREEBE
172 & BAR
Laundrimate Service Limited Hong Kong Provision of laundry services 2 ordinary shares of 100%
HRERBEER AR BB REAK RS HK$1 each
QR EREEEE
17T 2 & Ak
Master Clean Service Limited Hong Kong Provision of cleaning services 200,000 ordinary 100%
RZRBERAE B REFZRG shares of
HK$1 each
200,000/%
FREESE
172 &R
S-Club Limited Hong Kong Sales of products, provision of copying 1 ordinary share of 100%
a5 services and property holding HK$1 each
HEEm REEHNRBEFENE 1REREESE
1T BB
Synergis Facility Management Hong Kong Provision of facility management 2 ordinary shares of 100%
Limited B services HK$1 each
MERMERERDA R R E IR R 2R EREEES
1T & BAR
Synergis Property Management PRC (wholly Provision of property management, RMB9,000,000 100%
(Shenzhen) Co., Ltd.? owned foreign repair and maintenance of AR #9,000,0007C
MEMEETE (ORI BRAF enterprise) sophisticated equipment and indoor
HE (SNEBE cleaning services, and property
%) management consultancy services
REMEEE HERETERBLRE
MBRRRT - DA R 2B R RE R AR 7S
Synergis Property Services (Beijing) ~ PRC (wholly Provision of property and facility RMB 19,000,000 100%
Co. Ltd.? owned foreign management services, property AR #19,000,0007T
HEMERE (ER)BRAF enterprise) agent and property consultancy
HE (NEEE services
%) REMRKREEERE -

U This is an investment holding company with no specific U

place of operation.

2 Previously known as “Hsin Sheng Security and Consultancy 2

Services Limited”.

S These are not registered company names but merely for S

identification purposes only.
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Five Year Financial Summary

hEMBRHE

Nine months
Year ended Year ended Year ended ended Year ended
31 December 31 December 31 December 31 December 31 March
2011 2010 2009 2008 2008
—B--f ZZ-TF ZTTHE CZTI\F ZZTT\fF
+-A=+-B t-A=t-HB t=ZA=+-A +t=ZA=+-8 =RA=t+-AH
I35 LFE HFE IEAEA HFE
HK$°000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BT BB
Operating Results RExE
Revenue ek 678,810 578,180 546,837 350,540 430,488
Operating profit LR 20,886 22,997 32,903 24,474 32,080
Share of profits/(losses) of jointly MEEREHEE 2B,/ (FE)
controlled entities - = = 50 (4)
Loss on disposal of a jointly controlled entity ~ HE&E—REREHEE EE - - = (363) -
Share of (loss)/profit of an associate ME—RBE DA (BE) /EF - - (410) 513 533
Gain on liquidation of an associate BE-RBE DR 2 M - - 85 = =
Profit before taxation BR AR A& A 20,886 22,997 32,578 24,674 32,609
Taxation BiE (4,909) (4,683) (6,333) (3.709) (5,413)
Profit for the year FREF 15,977 18,314 26,245 20,965 27,196
Non-controlling interests FiERER 24 33 (93) 187 (892)
Profit attributable to equity holders of the ARRRERE ARG RT]
Company 16,001 18,347 26,152 21,152 26,304
Assets and Liabilities BERAE
Assets BE
Property, plant and equipment ER 6 14,630 16,787 18,659 11,813 3,789
Investment properties REME 2,680 2,000 2,000 2,000 2,080
Jointly controlled entities LEEHIER - - - - 818
Associate BERT - - - 1,703 1,472
Prepayments N - - - - 6,504
Deferred tax assets ERRIEEE 192 194 144 183 202
Current assets RBEE 210,633 175,246 180,021 171,473 211,414
Total assets BELE 228,135 194,227 200,824 187,172 226,369
Liabilities af
Current liabilities RBAE 99,520 68,111 71,5615 68,781 51,702
Deferred tax liabilities EERBARE 1,232 1,507 2,234 1,610 412
Long service payment liabilities RER%2E8E 1,803 570 1,255 945 314
Total liabilties BEEE 102,555 70,278 75,004 71,336 52,428
Non-controlling interests R ER 253 265 424 292 1,985
Equity attrioutable to equity holders of KARRERE AEGER
the Company 125,327 123,684 125,396 115,544 171,956

HEEEEEBRAA
20114 3R
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Major Properties

EFEYx

Properties held for Investment at 31 December 2011 RZB——F+_A=1T—ARFEREZYHE
Percentage of
Group’s Interest
Description Use Status Lease Term A& @ Aok
18 Az 971 HEFH HEADL
Loading Bay L101 on 1st Floor, Fortune Carpark Rental Medium 100%
Commercial Building,
No.362 Sha Tsui Road, Tsuen Wan,
New Territories
60/27,700th shares of and in
The Remaining Portion of
Tsuen Wan Town Lot No. 355
MAZEDIREI62F T EHEANEIE  BE gl H Hf 100%
REENE L1012 )& T b ER 35558 BA R 58
27,7007 2 6017
Car Park Nos. P250, P251, P252, P253,  Carpark Rental Medium 100%
P254, P255, P256 and P257,
Sun Hing Garden, No.2 On Po Lane,
Tai Po, New Territories. 24/64,299th
shares of and in Tai Po Town Lot No. 26
TSR I & i B 25k B L E R P250 JHE L g} A 100%

P251 « P252 + P253 « P254 ~ P255 »
P256 & P25756% B {1 A 3 T 1 ER 2658 55
64,29917 2 2417
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SYNERGIS HOLDINGS LIMITED
HMEEERERRAT

Hsin Chong Center, 107-109 Wai Yip Street,
Kwun Tong, Kowloon, Hong Kong

Tel :(852) 25798313

Fax :(852) 27518784

BB NEEEEEA107-10958F & L)
5% - (852) 2579 8313
{85 : (852) 2751 8784

www.synergis.com.hk
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