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ANNOUNCEMENT OF ANNUAL RESULTS
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ANNUAL RESULTS

The board of directors (the “Board” or the “Direxgt) of Synergis Holdings Limited (the “Company”
or “Synergis”) is pleased to announce the audimusclidated annual results of the Company and its
subsidiaries (collectively, the “Group”) for theayeended 31 December 2012 with comparative figures

for the last financial year.

CONSOLIDATED INCOME STATEMENT

For the year ended 31 December 2012

2012 2011
Note HK$'000 HK$'000
Revenue 2 908,460 678,810
Cost of sales (774,750) (572,902)
Gross profit 133,710 105,908
Other income 2,927 2,850
General and administrative expenses (110,070) (87,872)
Interest expenses (573) -
Profit before taxation 3 25,994 20,886
Taxation 4 (7,332) (4,909)
Profit for the year 18,662 15,977
Profit attributable to:
Equity holders of the Company 18,689 16,001
Non-controlling interests (27) (24)
18,662 15,977
Earnings per share for profit attributable to
the equity holders of the Company
- basic 6 5.6 cents 4.8 cents
- diluted 6 5.6 cents 4.8 cents
Dividends 5 16,940 14,608




CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 December 2012

2012 2011

HK$'000 HK$'000

Profit for the year 18,662 15,977

Other comprehensive income:

Exchange differences on translating foreign openati 52 379

Total comprehensive income for the year 18,714 16,356
Total comprehensive income attributable to:

Equity holders of the Company 18,741 16,368

Non-controlling interests (27) (12)

18,714 16,356




CONSOLIDATED BALANCE SHEET
As at 31 December 2012

2012 2011
Note HK$'000 HK$'000
Non-current assets
Property, plant and equipment 13,738 14,630
Investment properties 3,090 2,680
Intangible assets 66,426 -
Goodwill 168,968 -
Deferred tax assets 174 192
Total non-current assets 252,396 17,502
Current assets
Contracting work-in-progress 181,135 4,307
Receivables 7 239,972 135,411
Utility deposits and prepayments 16,018 12,074
Amounts due from fellow subsidiaries 698 922
Taxation recoverable 27 107
Cash and cash equivalents 90,718 57,812
Total current assets 528,568 210,633
Current liabilities
Payables and accruals 8 350,228 94,165
Bank loan 180,000 -
Amount due to ultimate holding company 25,358 2,779
Amounts due to fellow subsidiaries 967 456
Taxation payable 5,285 2,120
Total current liabilities 561,838 99,520
Net current (liabilities)/assets (33,270) 111,113
Non-current liabilities
Long service payment liabilities 2,081 1,803
Deferred tax liabilities 12,214 1,232
Total non-current liabilities 14,295 3,035
Net assets 204,831 125,580
Equity attributable to equity holders of the Compary
Share capital 39,067 33,200
Retained profits and other reserves 155,238 81,503
Proposed dividends 10,300 10,624
204,605 125,327
Non-controlling interests 226 253
Total equity 204,831 125,580




Notes to the Financial Statements

1.

Basis of Preparation and Accounting Policies

The financial statements have been prepared inrédaeoe with Hong Kong Financial Reporting
Standards (“HKFRSs”) issued by the Hong Kong logtitof Certified Public Accountants
(“HKICPA”). They have been prepared under the histd cost convention, as modified by the
revaluation of investment properties which areiedrat fair value.

In preparing the consolidated financial statemettts,Directors have given consideration to the
future liquidity of the Group in light of the fa¢hat its current liabilities exceeded its current
assets by HK$33 million as at 31 December 2012ingakto account of the available banking

facilities and internal generated funds, the Doestare confident that the Group will be able to
meet its financial obligations when they fall dughin the next twelve months. Accordingly, the

consolidated financial statements have been prdmare going concern basis.

(@)

(b)

New and amended standards adopted by the Group

The following new/revised HKFRSs, amendments anerimetations are mandatory for the
first time for the financial year beginning 1 Janu@012. There is however no significant
impact on the Group’s results and financial positimor any substantial changes in the
Group’s accounting policies.

HKAS 12 (Amendment)
HKFRS 7 (Amendment)
HKAS 1

Deferred Tax: Recovery of Uylag Asset

Financial Instruments: Disclesu- Transfers of Financial Assets
As part of the Annual Improvements to HKFRE$9-2011 Cycle

issued in 2012

New and amended standards have been issued bubtedffective for the financial year
beginning 1 January 2012 and have not been eanjyted

Effective for
accounting periods
beginning on or after

HKAS 1 Presentation of Items of Other Comprehensive Income 1 July 2012
(Amendment)

HKFRSs Annual Improvements to HKFRSs 2009 — 2011 Cycle, 1 January 2013
(Amendment) except for the amendments HKAS1

HKFRS 10, Consolidated Financial Statements, Joint Arrangesnen 1 January 2013
HKFRS 11 and and Disclosure of Interests in Other Entities: Biion

HKFRS 12 Guidance

(Amendment)

HKAS 19 (2011)
HKAS 27 (2011)
HKAS 28 (2011)

Employee Benefits
Separate Financial Statements
Investments in Associates and Joint Ventures

1 January 2013
1 January 2013
1 January 2013

HKFRS 10 Consolidated Financial Statements 1 January 2013
HKFRS 11 Joint Arrangements 1 January 2013
HKFRS 12 Disclosure of Interests in Other Entities 1 January 2013
HKFRS 13 Fair Value Measurement 1 January 2013
HKFRS 7 Financial Instruments: Disclosure — Offsetting Ficial 1 January 2013
(Amendment) Assets and Financial Liabilities

HK(IFRIC) — Int 20

HKFRS 10, HKFRS
12 and HKAS 27

Stripping Costs in the Production Phase of a Sarfac
Mine
Investment Entities

1 January 2013

1 January 2014

(Amendment)
HKAS 32 Offsetting Financial Assets and Financial Liab#ti 1 January 2014
(Amendment)
HKFRS 7 Financial Instruments: 1 January 2015
(Amendment) Disclosures — Mandatory Effective date of HKFRS 9

and Transitional Disclosure
HKFRS 9 Financial Instruments 1 January 2015
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The Group will adopt the above new or revised saagl and amendments to existing
standards as and when they become effective. TheipGhas already commenced the
assessment of the impact to the Group, except WFRE 10 "Consolidated Financial

Statements” which management assessed having raetingpsubsidiary classification, but is
not yet in a position to state whether these wdialde a significant impact on its results of
operations and financial position.

Segment Information

In accordance with the Group’s internal financigparting provided to the chief operating
decision-maker, identified as the Board of direstand senior management, who are responsible for
allocating resources, assessing performance afgbeating segments and making strategic decisions,
the reportable operating segments are

* property and facility management services in Hologdg

» property and facility management services in Clendainland including leasing services;

* interiors and special projects;

» repair and maintenance services and

e supporting services including security, cleaniagnidry, etc.

During the year, the Group has changed the composif its reportable segments to five operating
segments (2011: three). Accordingly, the correspunitems of segment information for the year
ended 31 December 2011 have been restated.

(a) Segment resultiin HK$'000)

Property and facility
management services

Hong Kong Chinese Interiors Maintenance Supporting Corporate* Total
Mainland and services services
Special
Projects’

2012
Revenue 627,837 28,497 98,405 92,187 61,534 - 908,460
Gross profit 81,707 16,012 9,670 13,948 12,373 - 133,710
Operating profit 35,303  (18,080) 8,479 3,990 3,174 - 32,866
Amortisation of

intangible assets i i (727) i i i (727)
Loan interest ) ) (573) ) ) ) (573)

expenses
Professional fee

for acquisition i i (5,065) i i i (5.065)
General and

administrative i i i i i (507) (507)

expenses
Profit/(loss) 35303 (18,080) 2,114 3,990 3174  (507) 25,094

before tax

Taxation (7,332)
Profit for the year 18,662



Property and facility
management services

Hong Kong Chinese Interiors  Maintenance Supporting Corporat& Total
Mainland  and Special services services
Projectd
2011
Revenue 568,694 22,602 - 46,167 41,347 - 678,810
Gross profit 75,645 11,849 - 9,608 8,806 - 105,908
Operating profit 30,724 (18,251) - 2,147 5,701 - 20,321
General and
administrative - - - - - 565 565
expenses
Profit/(loss) 30,724  (18,251) ; 2,147 5,701 565 20,886
before tax

Taxation (4,909)
Profit for the year 15,977

* Corporate represents corporate and administrativatass.
# Interiors & Special Projects division was acquifein the Group’s largest shareholder on 30 Noveriba2 and hence the current
financials represent only one month of its perfaroea

(b) Customer information

For the year ended 31 December 2012, revenue ofodpmately HK$228,216,000 (2011:
HK$225,105,000) was derived from two external coms, which was attributable to the property
and facility management services.

3. Profit before Taxation

2012 2011
HK$'000 HK$'000

Profit before taxation is arrived after charging:
Staff costs, including directors’ emoluments 557,572 491,222
Depreciation 6,952 6,946
Professional fee for acquisition 5,065 -
Amortisation of intangible assets 727 -
Auditor’s remuneration 1,142 1,111
Operating lease rental on land, buildings and efquipment 5,355 4,339



4. Taxation

Hong Kong profits tax has been provided at the o&tE6.5% on the estimated assessable profits
for the year after application of available taxsles brought forward for both years. Taxation on
overseas profits has been calculated on the estihzesessable profits for the year at the rates of
taxation prevailing in the countries in which theoGp operates.

The amount of tax charged/(credited) to the codatdid income statement represents:

2012 2011
HK$'000 HK$'000
Current taxation
Hong Kong profits tax
- provision for the year 7,196 5,606
- over provision in prior years (295) (327)
Overseas tax
- provision for the year 511 -
- over provision in prior years - (7
Deferred taxation (80) (363)
7,332 4,909
Dividends
2012 2011
HK$'000 HK$'000
(a) Dividends attributable to the current year:
Interim dividend paid of 2.0 HK cents (2011: 1.2 HK 6,640 3,984
cents)
Final dividend proposed of 2.5 HK cents (2011
3.2 cents) 10,300 10,624
16,940 14,608
(b) Dividends attributable to the previous year butipai
during the year:
Final dividend of 3.2 HK cents (2011: 3.5 HK cgnts 10,624 11,620

At a meeting held on 22 March 2013, the Companyard of directors resolved to recommend a
final dividend of 2.5 HK cents for the year endetl Becember 2012. This proposed final
dividend is not reflected as a dividend payablehese financial statements, until it has been
approved by the shareholders at the forthcomingargeneral meeting of the Company.



Earnings Per Share

Basic earnings per share is calculated by dividimg Group’s profit attributable to the equity
holders by the weighted average number of sharissue during the year.

Diluted earnings per share is calculated by digdine Group’s profit attributable to the equity
holders by the weighted average number of sharetamaling after adjustment for the potential
dilutive effect in respect of outstanding emplogbare options and potential shares issued during
the year.

2012 2011
Profit attributable to equity holders (HK$'000) 6389 16,001
Weighted-average ordinary shares issued ('000) 332,000 332,000
Adjustments for potential ordinary shares to baess('000) 1,311 -
Weighted-average shares for calculating
diluted earnings per share (' 000) 333,311 332,000
Basic earnings per share (HK cents) 5.6 4.8
Diluted earnings per share (HK cents) 5.6 4.8

Receivables

As of 31 December 2012, accounts receivable of HK$B,000 (2011: HK$53,220,000) were
past due but not impaired. These related to a nuwfbi@dependent customers for whom there is
no recent history of default. The credit periodiod Group’s accounts receivable generally ranges
from 30 to 60 days (2011: 30 to 60 days). The apamalysis by due date is as follows:

2012 2011
HK$'000 HK$'000

Accounts receivable
Not yet due 107,551 64,004
1 to 30 days 45,466 37,904
31 to 60 days 8,378 7,905
61 to 90 days 1,909 3,624
Over 90 days 6,626 3,787
169,930 117,224
Retention receivables and other receivables 70,042 18,187
239,972 135,411




8. Payables and Accruals

The credit period of the Group’s accounts payablgegally ranges from 30 to 60 days (2011: 30 to
60 days). The ageing analysis of accounts payabtkib date is as follows:

2012 2011
HK$'000 HK$'000

Accounts payable
Not yet due 207,899 34,802
1 to 30 days 9,693 3,940
31 to 60 days 1,950 1,577
61 to 90 days 1,040 1,012
Over 90 days 8,083 4,896
228,665 46,227
Retention payables, other payables and accruals 121,563 47,938
350,228 94,165




FINAL DIVIDEND

After giving due consideration to the results répdy the reserves of the Company and the working
capital requirement of the Group, the Board reconmded the payment of a final dividend of 2.5 HK
cents per share (2011: 3.2 HK cents per sharejhryear ended 31 December 2012. Subject to
shareholders’ approval at the forthcoming 2013 ahgeneral meeting of the Company, the proposed
final dividend will be paid on Thursday, 4 July 210 shareholders whose names appear on the
registers of members of the Company on Tuesdayug 2013.

Together with the interim dividend of 2.0 HK cemtsr share (2011: 1.2 HK cents per share) already
paid, total dividends for the financial year withaunt to 4.5 HK cents per share (2011: 4.4 HK cents
per share), which represents a payout ratio of 8%he earnings for the financial year (2011: 91%).

CLOSURE OF REGISTERS OF MEMBERS

For the purpose of ascertaining shareholders’lemtént to the proposed final dividend, the regsster
members of the Company will be closed from Thurs@®yJune 2013 to Tuesday, 25 June 2013, both
days inclusive (Hong Kong Time), during which peériao transfer of shares will be registered. In prde
to qualify for the proposed final dividend (subjeot members’ approval at the forthcoming annual
general meeting), all share transfer documentsnaganied by the relevant share certificates must be
lodged with the Company’s Hong Kong branch shagestears, Computershare Hong Kong Investor
Services Limited, at Shops 1712-1716, 17th Floopéivell Centre, 183 Queen’s Road East, Wan Chai,
Hong Kong for registration not later than 4:30 pon. Wednesday, 19 June 2013 (Hong Kong Time).
The principal share registrars of the Company igeBfield Fulcrum Group (Bermuda) Limited at 26
Burnaby Street, Hamilton HM 11, Bermuda.
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MANAGEMENT DISCUSSION AND FINANCIAL ANALYSIS

Financial Performance

Summary
2012 2011 %
Revenue HK$'M 908.5 678.8 +33.8
Gross Profit HK$'M 133.7 105.9 +26.3
Operating Profit HK$'M 32.9 20.3 +62.1
Net Profit attributable to Shareholders HK$'M 18.7 16.0 +16.9
EPS HK Cents 5.6 4.8 +16.7

For the year ended 31 December 2012, the GrouprtespddK$908.5 million of consolidated
revenues, HK$133.7 million of gross profit and HIB$L million of attributable profits, which
represents substantial increases over last ye2.80, 26.3% and 16.9%, respectively.

Earnings per share were 5.6 HK cents for the ydaclwwas 16.7% higher than last year (2011: 4.8
HK cents).

Profit Attributable to Equity Holders of the Company
HE$'000
26,152
21,152
18,347 18,689
16,001
TN
\ /_.-0 C—1Annualresults
Nl ]
—¢—Tnlerimresulls
2008 2009 2010 2011 2012
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Business Segment Results and Financial Highlights

Revenue (HK$'M) Operating Profit (HK$'M)
2012 2011 Change 2012 2011 Change
Property & Facility Management —
Hong Kong 627.8 568.7 10% 35.3 30.7 15%
Property & Facility Management —
Chinese Mainland 28.5 22.6 26% -18.1 -18.3 1%
Interiors & Special Projects
(acquired on 30 Nov 20%p 98.4 0.0 n.a. 8.5 0.0 n.a.
Maintenance services 922 46.2 100% 4.0 2.2 82%
Supporting services 61.6 41.3 49% 3.2 5.7 -44%
Total 908.5 678.8 34% 32.9 20.3 62%
* Representing one-month result only
Revenue Gross Profit
1,000,000 - *pporing 14C,000 - _
mSupporting
120,000 A Service
800,000 oM aintsnance ’
Service 10C,000 4 lMaintsnanca
600,000 1 Service
15F 80,000 5P
so0,000 60,000 -
B Propecty and
200,000 4 'f;ggiet;}{ﬂa;tld 40,000 R?E'nrf Mat-
-ML 20,000 b lPrgpe:‘ty and
BPropetty and farility Mat-
2009 2010 2011 2012 Farility Mg - T T T T HE
-HK 2009 2010 2011 2012

Business and Operations Review
Overview

Despite the highly competitive market for the pnapeservices industry in Hong Kong, all our
business segments achieved satisfactory revenwgtgio 2012. In order to achieve sustainable and
profitable growth for the Company, the managemext Heveloped strategies for expanding service
capabilities of the Company in providing a “onepsthop” solution to clients. The Company has
acquired the ISP business from its holding compHisin Chong Construction Group Ltd. (Stock code:
0404) (“Hsin Chong”) during the year. With the aigiion of the ISP business, the Company can
provide further enhanced services to clients wideds for any building renovations, large scale
fitting-out works and more sophisticated or complaxge building remodeling works.

With the growing outbound investments by the Chenesgh Net Worth Individuals (“HNWI”), we
established Synergis International Real Estate gadyi Services Limited (“Synergis International”),
through an alliance with two leading US real estatesultancies, Binswanger and Kidder Mathews, and
a US-based investment company, Greater China Ass@td“GCA”). Synergis International offers
dedicated services to Chinese companies and HN@kirsg access to investments in the international
real estate market, and primarily the US market,wadl as providing real estate solutions to
multi-national companies entering China.
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Property and Facility Management Services

Hong Kong:

The Group continued it's consistent growth in tmeperty and facility management business in Hong
Kong. Total revenues grew by 10% to HK$628 milliaf, which HK$38 million was from new
facility management (“FM”) contracts with corporatéents, including inter-alia the Government
Property Agency; the Hong Kong Police Headquart&isP Power Hong Kong Limited; and The
Hong Kong Jockey Club.

As a result, the overall net profit margin increhd®yy 15%, with the operating profit increased to
HK$35.3 million.

We have awarded a two-year Property Management @uggervices contract for managing 10
shopping centres in Tin Shui Wai area with effecinf 1 April 2012 from The Link Management

Limited and received a special performance relatatls for the existing car park contracts durirgy th

year. Furthermore, the Group continues to achigweevily in the property management and related
services business in Hong Kong with the award distantial new contracts by the Hong Kong
Housing Authority, such as the contract for manggi8hek Kip Mei Shopping Centre and

Non-Domestic Premises.

As one of the market leaders in property managersentices, the Group was able to continuously
expand its portfolio by gaining a number of managettontracts for residential and industrial prtgec
The new contracts include inter-alia Regal Crgti(3), Full Wealth Gardensi(7=[“[3#'), Mansion
Court (¥ Z4f4]), Ching Shing Court%r( %7 394), Ho Ming Court (ﬁEEJ?j'cJ), Century Centetf] 5" =)
and Yale Industrial Centre{]:~ i{’ﬂ'l@).

Having been providing the FM service to the Asiafikight Terminal (“AAT”) for 11 years since 2001,
Synergis has renewed the management contract wih fAr another 3 years commencing from
October 2012. We have also been awarded a 3-yglacdntract for the management of Cathy
Pacific Cargo Terminal starting from March 2012. hisT HK$5.5 billion cargo terminal is a
multi-storey warehouse complex with an entire sitea over 240,000 sqm, containing state-of-art
material handling systems. With management of twb af the three cargo terminals in the Hong
Kong International Airport, Synergis has demonsiad strong expertise in management of air cargo
terminals and similar complex facilities in Hong rikp

Synergis has also successfully renewed the managernatract with The Hong Kong Jockey Club
with extended service scope for three Public Ridegools in Tuen Mun, Pokfulam and Lei Yue Mun
for 3 years commencing from November 2012. Theweah of the long term contracts reflects the
confidence of our clients in Synergis’ capabilitied=M and excellent open partnering relationships.

Leveraging on our strong client base and the Symenpfessional brand and reputation in the FM
market, our FM team has further increased its ntgpksition by acquiring new contracts in town.
We have expanded our services to other educatiestablishments in addition to the Company’s
existing strong education FM management portfolidhe new FM contracts include the Island South
(Pokfulam) Campus of the Centennial College andGhiaese University School of Continuing and
Professional Studies (CUSCS) — Tseung Kwan O Legr@ientre.

Chinese Mainland:

The Group continued its investment and expansion ialated businesses in selected cities in the
Chinese Mainland. Increases in revenues and gmegin were mainly due to the award of
additional contracts in retail consultancy servioesTieling as well as asset management services
(“AMS”) rendered to Tsui Wah Catering Managemenbo@r (“Tsui Wah Group”), Hong Kong Island
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Centre ¢ Fif[1-~) in Tangshan’§j|'|) and The Linyi Jinyusharfi{i’r = = []) in Shandong|(|f).
However, after offsetting the increased staff cdstsn the planned expansion, the operating loss
remained almost to the sams as last year. Decgition is being taken to ensure that such losses
(being in reality, the costs of investing in busigen the mainland) will be significantly reduced i
2013.

With the continued growth in the commercial propertarket in the Chinese Mainland, the Company
has strengthened the capabilities across the lmsslimes to enhance “one-stop-shop” solutions tetme

the demands from increasingly sophisticated prgpdetelopers and institutional real estate investor

In 2012, the team has made progress in obtainimgiraber of retail consultancy, leasing, facility

management and asset management services comr&tisnghai, Beijing, Qingdao and Tieling.

During the year, the Group was appointed by Hsior@hto provide AMS to La Vivaf ik H)
project in Tieling @ﬁﬁ), Shenyang J§[#); a new township comprised of mixed residentiatl an
commercial properties with total planned gross rflacea of 3,000,000 sgm, which is expected to be
completed in several phases over 6 to 8 years. er§gnprovides the market research, and property
management consultancy and leasing services thahéva project in the first phase of development
which comprises of 340,000 sgm of leasing spacepartAfrom the La Viva contract, the Group has
secured a number of AMS contracts, including thevNeriental Building §rfi - 'E) in Beijing,
Qigihar Wan Cheng Hu%ﬁﬁp%@;*ﬁ%@%) in Qigihar, Jinfeng Projectﬁ%ﬂ%fﬁjﬁ 1) in Shantou and
Shanghai Xinlonghua Culture fndustry Centén#rife ¥ {*& % [1-~) in Shanghai.

We have established good relationship with Tsui Wabup and the Group has been awarded an
additional 3 project management services contrfactsheir outlets in Shanghai. The Group has also
secured five retail consultancy contracts durirgybar. These contracts includes the Linyi Jingash
projects located in Shangdong, a complex developmgh over 606,000 sgm including office building,
residential projects and retail developments; thad4n Projecttmﬁfﬂgtr %) in Handan [{['#[%) with over
300,000 sqm; SH Inter Porfij @[5 in Erdos €fi#2 437) with over 160,000 sqm; and Jilin
Century Plazaif(, 1 %E'?ﬁiﬁ) in Jilin (‘F[[ﬁ) with over 100,000 sgm.

M aintenance Services

One of Group’s key strategies for 2012 was to egp#me maintenance business and to seize
opportunities arising from various government atittes and programmes and total revenues from
this segment doubled to HK$92 million, with the oadeng profit increased sharply by 90% to HK$4
million. Projects included inter-alia new repairdamaintenance contracts consisting of significant
renovation works undertaken for Manlai Court, Ngd@tguen Chau Barracks, and large scale repair
works projects under the Operation Building Bri§itheme during the year.

Supporting Services

Total revenues from supporting services increasedd6 to HK$62 million.  All services including
trading business, cleaning and security servicpsrted steady growth with significant improvement
in revenues, but operating profit decreased to HK$iBion compared with 2011 as we made
substantial investment in human resources to supip@rgrowth momentum.

Interiors & Special Projects
The acquisition of the ISP business from Hsin Chaag completed on 30 November 2012 and was
largely financed by a 5-year bank loan of HK$18dlioni together with issuance of 58,666,667

convertible preference shares at completion. Ahfr21,333,333 convertible preference shares will
be issued if the additional profit above the minimguarantee condition was achieved for the year.
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On a standalone full-year basis, during 2012 the Hisiness recorded HK$876.3 million total
revenues, HK$57.3 million gross profits and HK$4®lion profit before taxation. However, as we
acquired this business at the end of November 201 results for the month of December were
consolidated into the Group's 2012 financial staetmwith revenue of HK$98.4 million and an
operating profit of HK$8.5 million. After takingnto account the non-recurrent acquisition
transaction costs, together with amortization ¢amgible assets and interest experss®ciated with
this acquisition, the consolidated earnings betasation of ISP businesgas only HK$2.1 million
for the Group. In 2013, ISP will make a full yeamtribution to revenues and profits.

Based on the track record and the current ordezlipip of this business, management considers the
ISP business segment will be a significant contiigufactor to the future growth in the Group's
revenues and net profits. ISP business prior ygagormance (without shared services cost
allocation) is shown in the following table:

2012 2011 2010
Revenue HK$'M 876.3 696.7 347.8
Gross profit HK$'M 57.3 35.0 16.1
General and administrative expenses HK$' (15.3) 191 (5.9)
Profit before taxation HK$'M 42.0 23.1 10.2
Gross margin % 6.5% 5.0% 4.6%

The acquisition of ISP business will significanthcrease the Group’s existing repair and maintemanc
business by including major alteration and addi{f@x&A”) works; demolition works; renovation and
conservation works; fitting-out works for commeftcrojects; commercial, residential, retail and
institutional special building projects; and mairdace and construction work.

At 31 December 2012, the ISP business in Hong Kload 21 work-in-progress contracts with an

aggregate outstanding order book of approximaté{$s 89 million. These contracts include the A&A

works at Ocean Gallery and Ocean Centre in TsimTSha renovation works at Sogo Department Store
in Causeway Bay; fitting out works of Jusco SkylPPlaza Sore in Tsuen Wan and Kowloon City Store
in Kowloon City; and the refurbishment of Sincemsurance Building.

Furthermore, the ISP business will now activelyamngits geographic base from Hong Kong to Macau,
Beijing and other cities in the Chinese Mainlan@uring 2012, the ISP business has completed two
contracts in Beijing, including the renovation afitting out works of the East Gate Plaza and the
consultancy services for fitting out works of theNTimes Plaza. It will also be actively involvied

the Hsin Chong’s property development project ialiig, Shenyang which will be a very substantial
new township comprised of both residential and cenmmal properties and ISP has been appointed as
the main contractor for the fitting out works fiwetsales centre, including show room, sales o#fiue
children playgroup area, commencing in Septemb#& 2hd the works are targeted to be completed in
the first half of 2013.

OUTLOOK
Hong Kong

Moving forward to 2013, the Group’s business pdidfes well balanced to take advantage of market
opportunities. Being a market leader in the prgpartd facility management industry, the Group will
continue to expand the management portfolio in 2048apturing the continuing outsourcing initiasve
implemented by corporations, public organizatia@djcation institutions and government departments.
With the full operation of FM at Cathy Pacific Cargerminal this year, the Group has become one of
the major FM services providers at Hong Kong Indéional Airport. The Group will also focus on
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developing further FM services in the education@eleveraging on the existing strong management
experience.

Management is optimistic about the prospect of @reup with the acquisition of ISP business.
Through the acquisition, the Group will gain synstig opportunities for the existing renovation, A&
works, and repair and maintenance businesses @rigp. Using the expanded skills and knowledge
of the ISP business, the Group will focus on primgd“one-stop-shop” services to our clients on
building maintenance, A&A works and fitting-out vikst We are also well positioned to capture the
business opportunities brought in by Hong Kong @Gomeent’s initiatives on the Operation Building
Bright; Mandatory Building Inspection Scheme; thadatory Building Window Inspection Scheme;
and favorable policies on industrial building reli¢ation.

Interiors and Special Projects Business

With significant increase in tourists, there iseiide demand for high end retail renovation and A&A
works, particularly in luxury fashion retailersHong Kong. With the further experience of fittiogt
and A&A contracts of the Ocean Terminal, HarboutyCiSogo Department Stores and Jusco
Department Stores, ISP is positioned to captureifsignt opportunities in retail sector. The Group
anticipates that the business in the fitting-oud &&A works of the retail properties will continue
grow.

With ISP division appointed as a contractor fotirfg-out works for the parent company’s Tielinglrea
estate projects in the Chinese Mainland, it is goad position to seize this opportunity to exp#mel
fitting-out and A&A business in this developmenoject in the next 6 — 8 years. ISP division hasnbe
appointed as the main contractor for the fitting-aorks of the boutique hotel and the sales oftite
the Tieling project and the respective works haveaay started in January 2013. The first phase of
development includes 380,000 sgm residential deweémts and includes 38 blocks of residential
buildings ranging from 8 to 28 stories. The salessidential property is expected to begin in thedt
quarter 2013. The team will target to undertale réssidential fitting-out opportunities by launahin
different packages for the residential owners éngcond half of 2013.

With the opening up of Macau’s locally-controlledsmo industry to foreign competition, the terntor
has attracted tens of billions of dollars in foreigvestment to provide luxury and prestigious hote
commercial and residential developments in receatrsy As a result, hotel renovation projects in
Macau will be another key target in 2013. Levenggin Hsin Chong Group’s construction projects on
the Cotai Strip and the Galaxy Resort and Casindawau, ISP division will target the fitting-out én
renovation works for over 4,000 hotel rooms and,Q@0 sq. ft retail space in these two major prgject

Chinese Mainland

There are many opportunities for AMS in the Chindééainland as property developers are now
focusing on developing commercial properties stated by the rapid urbanisation and increasing
disposal incomes estimated under the governmegf'sFive Year Plan. The Group has experienced
management team to take on all the AMS opportwitierhrough the Mainland team’s efforts, the
Group has now successfully obtained contracts 6gordjects comprising services for retail consudtan
leasing, AMS and FM. In addition to the existingpjpcts, the Mainland team will take over one
leasing contract and 4 AMS contracts in the firgarger of 2013.  The projects include the 40,006 sq
leasing space of Sun City Shopping Maktifi~ %% ’?ﬁ[iﬁ), the Shanghai O Mall [(-yai & [’fg‘rb%‘}) and
Shanghai Bao Shan Maﬂ%@%ﬂ'”’é.]*[ﬁsﬂ[ﬁ;’;%%) in Shanghai, the New Oriental Group I_J:uildiﬁ@(
W& EYE) in Beijing and the Qigihar Wan Cheng H@fﬁ@xp’—‘,@fﬁiﬁ‘?%) in Qigihar. The Group
anticipates that there will be more leasing and Abttracts [o be secured in 2013 given the now
established company profile and project referendbe market.
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With the long term strategic partnering relatiopskvith Huawei Technologies Company Limited
(“Huawei”), the Group has been awarded a 5-yeaititiacnanagement services contract to Huawei’s
250,000 sgm Research & Development (R&D) CentreBajing with the management contract
commencing in April 2013. The Group has also settwan FM contract from Guangzhou Hangxin
Aviation Technology Co., Ltd?i[ A A R 4 ﬁj) to provide services to Hangxin’s 250,000 sgm
R&D Centre in Guanzhou starting from April 2013.

In addition to the appointment of ISP Division Be tmain contractor for fitting-out projects in Tiel,
Liaoning, our Mainland team has also been appoiasethe AMS manager to provide AMS and leasing
for Phase 1 of the La Viva project in Tieling comsprg 380,000 sgm GFA of residential area and
340,000 sgm GFA of retail area.

China is a major growth engine in the global ecoponirhe Company plans to capitalise on the fast
growth rate of the Chinese HNWI market, the inceglahinese outbound investment and the
substantial foreign direct investment in the comyegars. Synergis International offers advisory
services on a diverse array of property investmentsal estate projects primarily in the Uniteat8s.
The Synergis International team, with the operabase in Shanghai and Beijing, has started working
closely with the US partners to identify Chineseestors seeking investment opportunities in the US.
The team offers consultancy services to potentiehts on investment products referred by the US
partners. With the increasing demand on the oulthomvestment by the Chinese investors, the
management believes there is a substantial busopgsstunity in this new business of the Group.

With an expanded portfolio in commercial propertigee Group remains positive about the eventual
financial performance of the Chinese Mainland bes#) given a healthy pipeline of business from our
AMS operations which should lead to continued ghoarnd profitability in the coming years. Looking
ahead, with our proven track record in Hong Kond #me Chinese Mainland market, the Group is
well-positioned to provide one-stop-shop real estseérvices and continue to be the trusted and
dependable partner for our clients.

FINANCIAL POSITION, CAPITAL RESOURCES AND FINANCIAL RISK MANAGEMENT

As of 31 December 2012, total outstanding bank doaas HK$180 million (2011: nil), which was
borrowed specially for the acquisition of the ISBiness and is repaid over a 5 year period. Tée lo
is primarily based on a spread to HIBOR prevailmghe time of drawdown or roll-over. With regard
to the current portfolio of businesses, managenesupiects that the financing requirements for the
remainder of the current financial year will be netcombination of existing available cash, cash
generated from operations, as well as bankingitiesil

The total equity for the Group has been increasdth whe issuance of 58,666,667 convertible
preference shares and 21,333,333 bonus conveptibference shares with fair-value totaling HK$78
million, as part of consideration of the ISP bussacquisition.
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Financial position summary

2012 2011
Financial position (HK$'000)
Total assets 780,964 228,135
Current assets 528,568 210,633
Net assets 204,831 125,580
Per share data (HK$)
Basic earnings per share 0.056 0.048
Diluted earnings per share 0.056 0.048
Dividend per share 0.043 0.044
Net assets per share 0.524 0.378
Key ratios
Gross margin 14.7% 15.6%
Net margin 2.1% 2.4%
Current ratio 0.9 2.1
Return on shareholders' equity (ROE) (weighted avg) 14.2% 12.9%
Dividend payout ratio 90.6% 91.3%

Treasury Management

The Group’s treasury management has a consenegtimemach in the management of its financial risks
and resources, under the close supervision of teelHive Directors.

Interest rate risk arises from bank borrowingsthesinterest rates are fixed for short-term peritmls
take advantage of the lower rates and in accordanite market practice and therefore subject to
fluctuation at the time of renewal.

The Group’s business has been conducted primarifjang Kong, and the majority of its assets and
liabilities are denominated in Hong Kong Dollarsidatherefore it has minimal foreign currency
exposure. The growth in Chinese Mainland has li@sted via permanent capital injections, which is
for long-term and as such foreign currency hedggragpnsidered unnecessary.

It is the Group’s policy not to enter into deriwatitransactions for speculative purposes. Itse #he
Group’s policy not to invest its financial resowscm financial products, including hedge funds or
similar vehicles, with significant underlying lewge or derivative exposure.

Cash Management

The Group operates centralised cash managementasgthmainly placed in short-term deposits with a
diversified portfolio of licensed banks in Hong Kpn

Human Resources

At 31 December 2012, the Group employed a tot#,649 staff (2011: 6,287) in Hong Kong and the
Chinese Mainland.

To cope with the growth of the Group, a competdable workforce is essential for meeting the
Group’s operational needs and exceeding custonesqsectation. The Group has defined a Talent
Management Model to manage all Human ResourceitiesivThe Model uses a competence-based
approach to ensure quality recruitment, trainingrfgrmance review and succession planning. It also
addresses key issues in staff retention througdriaty of communication programs, skills enhancemen
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workshops, and staff loyalty programs. This Moda$ lwon a number of awards in Human Resource
and Organization Development competitions.

The Group has been continuously making investnredeveloping talents for managing growth of the
Group. Apart from taking care of the academic adeament of the staff through an education subsidy
arrangement, the Group has developed a seriesreft@ning programmes for colleagues to enhance
both management and technical skills to ensureegement of performance excellence. The Group has
also worked out a comprehensive HR successiongridndentified talents for the sustainable growith o
the Group. The Talents Development Program is drieeomajor programmes deployed in identifying
and developing high performers, to enable them-tfasked career development and personal
advancement in the Company.

Taking into consideration the business growth,fseduirements in both Hong Kong and China have
been defined. In addition to external recruitmenternal talent pools are identified through work
achievements and performance reviews. Personallapenent plans provide exposure to higher
accountabilities before promotion assessment. Tiwgssets its remuneration policy by referencing
prevailing market conditions and formulates a penfnce-based reward system with a view to
maintaining market competitiveness for attractimgl aetaining high calibre staff. The remuneration
packages of Hong Kong staff include basic salasgrdtionary bonus and other personal benefits.

To ensure our service can exceed customer expadathe Group has developed the Total Customer
Experience Model to meet the needs of customerscapobvide creative solutions

Incentive bonus scheme and share options schenestataished for senior to middle management staff
to provide them with initiatives and incentivesaiign their performance with the overall profitatyil
and development of the Group.

Employees in the Chinese Mainland are competitivelgunerated in line with local market terms and
conditions.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY'S LISTE D
SECURITIES

Neither the Company nor any of its subsidiariescpased, sold or redeemed any of the Company’s
listed securities during the year.

REVIEW BY AUDIT COMMITTEE

The audit committee of the Company comprises thmmebers, namely, Mr. David Yu Hon To
(chairman of the audit committee), Mr. Wong Tsandfg and Mr. Tenniel Chu. The audit committee
with the participation of the management and then@any’s auditor, PricewaterhouseCoopers, have
reviewed the audited consolidated financial statéméor the financial year ended 31 December 2012
of the Group.

REVIEW OF THIS ANNOUNCEMENT

The figures in this results announcement, from ghde page 9, have been agreed by the Company’s
auditor, PricewaterhouseCoopers, to the amountswgan the Group’s audited consolidated financial
statements for the financial year ended 31 Decembet2. The work performed by
PricewaterhouseCoopers in this respect did nottitotesan assurance engagement in accordance with
Hong Kong Standards on Auditing, Hong Kong Stanslavsd Review Engagements or Hong Kong
Standards on Assurance Engagements issued by timg Hong Institute of Certified Public
Accountants and consequently no assurance has éogassed by PricewaterhouseCoopers on this
announcement.
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MODEL CODE FOR SECURITIES TRANSACTIONS BY DIRECTORS

The Board has adopted the Model Code for Secuilrassactions by Directors of Listed Issuers (the
“Model Code”) as set out in Appendix 10 of the Rufg@overning the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rulesl$ its own code of conduct regarding securities
transactions by the directors of the Company. hawnade specific enquiry of all the directors af th
Company, all the directors confirmed that they heemplied with the required standard set out in the
Model Code throughout the financial year ended 8tdinber 2012.

COMPLIANCE WITH CODE ON CORPORATE GOVERNANCE
PRACTICES AND CORPORATE GOVERNANCE CODE

The Company has applied the principles in the cpdwvisions and certain recommended best
practices set out in the Code on Corporate Govem&ractices (effective until 31 March 2012, the
“Former CG Code”) and the Corporate Governance Geftfective from 1 April 2012, the “Revised
CG Code”) as set out in Appendix 14 of the ListiRgles.

During the financial year ended 31 December 202 Gompany had complied with all code provisions
of the Former CG Code during 1 January to 31 Ma@t2. It had also complied with the Revised CG
Code during 1 April to 31 December 2012, savelierdeviation as explained below.

Code provision A.6.7 of the Revised CG Code provittet independent non-executive directors and

other non-executive directors should attend germaestings and develop a balanced understanding of
the views of shareholders. Save for a Non-execubivector who was not able to attend the special

general meeting held on 15 November 2012 due t@Wis other important business engagement, all

Non-executive Directors (including Independent Noxecutive Directors) attended the annual general
meeting and the special general meeting of the Gompeld on 29 May 2012 and 15 November 2012

respectively.

PUBLICATION OF THE ANNUAL RESULTS ANNOUNCEMENT

This annual results announcement is published one ti€ompany’s website at
http://www.synergis.com.hkand the website of Hong Kong Exchanges and Clgatimited at
http://www.hkexnews.hk

By order of the Board
Synergis Holdings Limited
Fan Cheuk Hung

Managing Director

Hong Kong, 22 March 2013

Website: http://www.synergis.com.hk

As at the date of this announcement, the Board comprises Mr. Wifred Wong Ying Wai (chairman), Dr. Fan
Cheuk Hung (managing director) and Dr. Catherine Chu as executive directors, Mr. Tenniel Chu and Dr.
Barry John Buttifant as non-executive directors; and Mr. Sephen Ip Shu Kwan, Dr. Kan Fook Yee, Mr. Wong

Tsan Kwong and Mr. David Yu Hon To as independent non-executive directors.

* for identification purposes only
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