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Management Discussion and Analysis

FINANCIAL REVIEW

During the period, the Company disposed of its trading of IT
components, and such disposal was completed at the end of
June. Accordingly, the Company classified it as discontinued
operations and restated the comparative information of last
year. Net operating profit from trading of IT components
recognized during the period amounted to HK$43,869,000
(2012: HK$38,580,000) and the gain from the equity disposal
amounted to HK$224,314,000, resulting in a significant increase
in the operating profit for the period as compared with the
corresponding period of last year. The profit from continuing
and discontinued operations attributable to the equity holders
of the Company amounted to HK$217,043,000 (2012:
HK$10,475,000).

(1) Steady performance of revenue

The revenue from continuing operations of the Group
decreased by 1% to approximately HK$507,375,000
(2012: HK$510,852,000) as compared with the
corresponding period of last year. The revenue of software
development and solution was HK$410,015,000 (2012:
HK$419,539,000), representing a decrease of 2.28%
as compared with the corresponding period of last year.
The revenue of the software outsourcing business was
HK$97,360,000 (2012: HK$91,313,000), representing an
increase of 6.62% as compared with the corresponding
period of last year.
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Management Discussion and Analysis
EEENwR DN

(2) Decrease in profit from operations

During the reporting period, gross profit from continuing
operations was approximately HK$234,371,000 (2012:
HK$229,791,000), representing an increase of 1.99%
and a profit margin of 46.19% (2012: 44.98%). Net loss
from continuing operations was HK$53,567,000 (2012:
HK$30,775,000). Basic losses per share and diluted losses
per share from continuing operations were HK$1.21 cents
(2012: 0.67 cents). Earnings per share and diluted earnings
per share from continuing and discontinued operations
were HK$5.13 cents (2012: 0.25 cents) and HK$5.03 cents
(2012: HK$0.25 cents) respectively.

The loss from continuing operations increased by
approximately HK$22,792,000 as compared with the
corresponding period of last year. The increase was mainly
attributable to: 1. fierce competition in the market and
the overall weak economic situation during the reporting
period, resulting in gross profit of the Group only
increased by 1.99% as compared with the corresponding
period of last year; and 2. the increase in overall sales
and administrative expenses of 8.22% to approximately
HK$311,923,000 (2012: 288,229,000) during the
reporting period as compared with the corresponding
period of last year, because the Company increased
its investment in marketing activities and research and
development.
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Management Discussion and Analysis
EEEHNRR DN

(3) Sufficient working capital (3) BEELRRE

As at 30 June 2013, shareholders’ funds of the Group RZBE—=FA=1+H x£EH
amounted to approximately HK$1,925,857,000 (31 ZHREEEHAA1,925,857,0008
December 2012: HK$1,702,204,000). Current assets were W ZE——-—F+=-A=+—H8H":
approximately HK$1,946,212,000, including cash and 1,702,204,000& 7T ) » BN & E
bank balances of HK$1,070,687,000, which were mainly #4) /1,946,212,000/ 7T » H &
bank deposits denominated in Renminbi, US dollars and 1,070,687,000 8 TR EEAAR
Hong Kong dollars within three months of maturity when - X RETFHEAB AR

acquired. AR=ZFEANRAZETERZE S

NIRTTHERR ©

Current liabilities were HK$532,492,000, mainly comprised mENBEA532,492,0008 T 0 =
trade payable, amount due to fellow subsidiaries, other ZEREEMER - BNRRHNEAR
payables and accrued expenses, and preferred shares. The AIFRIE - M EAIR R R ERT A X
Group's current assets were approximately 3.65 times (31 AREER AEBHRBEED
December 2012: 3.14 times) over its current liabilities. The AERSHEEMN36ESHB(ZE—=
Group had no bank borrowings as at 30 June 2013. FH+ZA=+—8:3.14) - ¥

—E—=FXA=1+H  A£EI
BIRITIEN o

The Directors believe that the Group has sound financial EEHGE AEENYBRLRRE - I
position with sufficient fund to satisfy its capital expenditure ERNESENAEEAAIREEES
and working capital requirements. Tk
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Management Discussion and Analysis

EEENWR DN

EMPLOYEE INFORMATION

At 30 June 2013, the Group had 3,690 employees. Total
employee remuneration, including the Directors’ fees and
contributions to the Mandatory Provident Funds, amounted to
approximately HK$214,893,000 for the period under review.

The Group determined the remuneration of its employees
according to their performance and experience. In addition to
basic salaries, discretionary bonus and share options may be
granted to eligible employees with reference to the Group's
results and the employee’s individual performance. In addition,
the Group has provided its employees with Mandatory Provident
Funds and medical insurance coverage.

CHARGES ON ASSETS

As at 30 June 2013, bank deposits HKD6,500,000 of
the Group's assets was pledged (31 December 2012:
HKD14,786,000).

FOREIGN EXCHANGE EXPOSURE

The Group's sales and purchase were mainly denominated in
US dollars and Renminbi. The Group did not use any derivative
instruments to hedge against its currency exposures. The
Directors believe that with its sound financial position, the
Group is able to meet its foreign exchange liabilities as and
when they become due.

CONTINGENT LIABILITIES

As at 30 June 2013, the Group had no material contingent
liabilities (31 December 2012: nil).
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Management Discussion and Analysis

BUSINESS REVIEW

In the first half of 2013, as domestic and foreign sentiment
remained stagnant, the Group fully implemented regional
industry market reform and optimized its operating model by
seizing favorable opportunities brought forth by the demand
for management improvement from large-scale conglomerates
represented by central enterprises. Pursuant to its specialized
technology development strategy, the Group has been
developing itself into a SaaS cloud computing service provider.
By leveraging on its advantages in the industry, innovative
technology products of cloud computing were introduced
to increase the market share. More investment was made in
product development to optimize the product portfolio and
to enhance the core competitiveness of the Group so as to
consolidate its position in the niche market of cloud computing.

1. IT services business

The IT services business of the Group covers various sectors,
including corporate governance, telecommunication,
pharmaceuticals, infrastructure, taxation, finance, coal,
manufacturing and public utilities etc. Mainly engaged
in software and related services as well as embedded
systems, the Company offers integrated IT services ranging
from applications, IT consultation, system integration,
operation and maintenance, outsourcing and intelligent
terminal products.

EEENWRE D

EHOE

“EZFE¥F ERERINEETS
TWATLBHRRIRT - AEBEENM
ERARBPA/RERNOABEELXMNER
RABROBHEE - 2EZERETT
EMSNE  BLELEN - RRMEE
RAEATERRERE ] #BHFELERE
AfESaaSIRFmEBL - BGREAESR
DRI ISR MTE MBI - RHES
7% - MR mIBIER - BINRANE -
FEREME S HETK AR EMERE
ERZL T - B E D REE
SHRTH SR -

1. ITARTEER

REBEFRENITRBER - 21
BSEeXEEEE B BE -
B B 2R Kk BE -
NAEXRFEZEMADTE - BRI
HBMBERRY RARRRER
RARBZOREERRHEE - IT
RIARTS - RERK - B IR
R E mEHERRER S ITIRTS ©

/ REE B R A A /15—5‘#%‘?%%



Management Discussion and Analysis

BEEENWR DN

IT services business mainly includes:

Q)]

Software and related services

In the first half of 2013, the Company fully
implemented regional industry market reform and
optimized its operating model so as to establish a
market-oriented management system in terms of
products, industries and regional matrix and set
up a comprehensive budget mechanism driven by
business planning. In the first half of the year, such
new mechanisms operated smoothly and relevant
business processes were constantly improved.

Increasing investment in market development: the
Company established and improved its market map,
fully implemented customer designation system and
quickly replenished market force to speed up the
subversion of human resources structure through
methods such as the new employee training camp.
The Company deepened its existing advantages in
industries, such as military, construction and reserve,
and further expanded cooperation with central
enterprises, such as China Grain Reserves, China
Railway and China South Industries. As the Company
adopted various measures to facilitate regional
development, strengthen pipeline construction
and uniform sales management system, its overall
operating management capacity in the market was
further enhanced.
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Management Discussion and Analysis

In terms of marketing: By establishing the conception
of viewing the national market as a chess game,
the Company implemented unified planning and
organization for key regions and industries to
capture the market hot spots in respect of lean
accounting, information security and the change of
applicable taxes from business taxes to value-added
taxes. In this regard, the Company has successively
organized more than 30 special promotion events in
respect of military, construction and pharmaceuticals,
which effectively enhanced its brand influence and
market competition. The Company established good
cooperative relationship with many state-owned
assets supervision and administration commissions
and finance departments at provincial and municipal
level by fully leveraging on favorable opportunities
brought forth by the pilot of XBRL promoted by the
Ministry of Finance in 2013, which helped to expand
our pioneering advantages in terms of XBRL products
and lain a solid foundation for our further expansion.

Reinforcing research and development of new
products: with the combination of independent
research and development and external cooperation,
the Company relied on technical innovation to
enhance its product competitiveness . The Company
started to research and develop a new generation
of cloud computing products for corporates, such as
GSP7 and GS7 on the basis that its existing products
have been constantly improved. By speeding up
the research of management accounting and the
development of related products, the Company
took the lead in defining and releasing Inspur
cloud computing for finance and launched various
new products such as Inspur CRM, master data
management and mobile application, all of which
were well received by the market.
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Management Discussion and Analysis
EEENRRDN

Strengthening construction of operation and
maintenance service system: the Company
established and implemented capability assessment
model, deepened the construction and reuse of the
system and methodology and strengthened project
establishment and relevant acceptance inspection
and reinforced training authentication. The Company
quickly assigned service personnel based on its
national layout, resulting in substantial improvement
in the project delivery capabilities. As the Company
promoted the productization, standardization and
specialization for its service and conducted special
events such as follow-up calls and routing inspection,
the coverage rate, renewal rate and new signing rate
of its service products increased significantly while its
customer satisfaction was enhanced.
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Management Discussion and Analysis

In the first half of 2013, with the development
of mobile internet, the overall performance
of telecommunication operators underwent a
downtrend. The traditional OSS companies were
not only confronted with transformation of business
model and fierce price competition among each
other, but also faced with accelerating entry of
internet and equipment companies. The Company
faced great difficulties in the communication
industry. On one hand, this was due to measures
taken by telecommunication operators, which
were its major customers, to control expenses. On
the other hand, the standardization level of the
Company's software products was yet to be raised.
Together with high product costs, the competiveness
of products was directly affected. In the second half
of 2013, LTE is expected to be launched on a large
scale and investment in communication industry will
continue to maintain growth. With the launch of LTE,
network-oriented OSS will provide a key support for
network quality. The network management system
will usher in a qualitative change and transformation.
The business position of OSS will become increasingly
important.

In the future, the Company will further develop
its cloud computing business and introduce SaaS
products and services. The Company will also
explore market opportunities in IT planning and
integrated application for business cloud computing
technology. The Company will continue to
participate in the formulation of national, local and
industrial standards. The Company will capitalize
the opportunities in cloud computing market and
develop itself into a leading company in the market
by technology innovation with its internal resources.
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Management Discussion and Analysis
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(2) Embedded systems and related services (2) MAXRZRSKRIEBERE

In terms of tax collection equipment, with the launch
of a nationwide pilot project for national structural
tax reduction policy and the policy of replacing the
business tax with a value-added tax, and the fast
development of online billing, the overall size for tax-
collection cashier machines across the country was
decreased significantly, which caused a comparatively
considerable decline in the Company's sales. As
the outlook of this market will continue to remain
gloomy in future, it is necessary for the Company to
undergo transformation. The Company’s automatic
ratepaying machines are being understood and
recognized by more and more tax payers and tax
authorities, and up to now, Inspur ARMs are being
applied by the taxpayer service halls in over 200 cities
within the country.

Under the circumstance that the market environment
occurred material changes, the Company would
strengthen the networked and intelligent functions
by the research and development of products, and
realize the new applications in old industries by place
large efforts in certain places, with the combination
of which, the tax collection life cycle has been
extended. Meanwhile, the Company sets its new
business direction to develop online billing services
and focuses on the research and development of
online billing business. There are 6 pilot projects
for the application of online billing system and are
being implemented by provincial tax authorities.
The Company will make greater efforts in the tax
field, with an aim to achieve breakthrough in online
billing, electronic billing, tax data analysis services
and other related areas.
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Management Discussion and Analysis

In the first half of 2013, in terms of the automatic
financial terminal market, the Company further
improved the integrated solutions for channel
services, providing customers with comprehensive
solutions for various cooperative channels which
cover different subdivisions of bank outlets,
networks of off-bank service and various banking
enterprises. At present, the development of banking
and medical automatic terminals, automatic card-
issuing machines and automatic ticketing machines
under the solution has entered into mass production;
the research and development for new product VTM
has commenced, and the development for its first
version of sample machine has completed. As for
market expanding, apart from continuing to develop
the conventional automatic terminal and automatic
ticketing machines market, the Company are active
in developing for new products market, and banking
and medical products have been applied in major
banks; automatic card-issuing machines were sold to
a number of branches of the Bank of China and the
Agricultural Bank, and shortlisted by the head office
of China Everbright Bank. The Company aims to
further enhance its competitiveness and profitability
in the financial market through exploration of
existing customers and launching of innovative
products.
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Management Discussion and Analysis
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(3) Software outsourcing business (3) HBINTEK

In respect of the software outsourcing business,
the Group has mainly provided the IT outsourcing
("ITO") services (such as system application
development, embedded system development,
and quality assurance and testing), the business
process outsourcing (“BPO") services (such as data
processing, operation and maintenance outsourcing
and call center) as well as the product development
outsourcing (“PDQO") services (such as development
of software products, semi-finished parts and
platform) for top 500 corporations and outstanding
IT companies in the world.

In the first half of 2013, the IT outsourcing business
in the leading markets, such as the U.S., European
and Japanese markets, was adversely affected by
the economic situation. The scale advantage formed
through cooperation of large service outsourcing
enterprises in the industry made the competition
in the industry more intensive. Under this market
environment, the Company maintained the closely
cooperation relationship with strategic customers,
such as Microsoft, FITEC, NTT DAT, KNT and China
Mobile, through which the cooperation projects were
gradually expanded, seeking to exploit the domestic
market potential and expanding the business scale in
the country.

The global layout for the Company’s outsourcing
business will be more sophisticated in the future,
forming a situation of “Outsourcing to U.S. and
Europe + Outsourcing to Japan + Outsourcing to
Mainland China”at the same time, going hand in
hand. The Company's ability to withstand risks will
be enhanced, the distribution of customers will be
more reasonable, and the global outsourcing ability
will be improved continuously, seeking to improve
the Company’s overall scale and profitability.

/ INSPUR INTERNATIONAL LIMITED / Interim Report 2013 12

AEEINBEBEEREY
2 IR5008 PR REFITE
ENARSGERAMAE @A
NEGFE - mERE HA
AFEMBEMINBRATO, IT
Outsourcing) ik 7% © & & &
B E#gTE  FpLE
¥ mAZINE (BPO, Business
Process Outsourcing) R7%
AREEBER  MH#gs
FE ¥ & % (PDO, Product
Development Outsourcing)

5 R

T =FL¥F BER
BAZXTZEMHSEMITINEE
% XETKEREMNET
FE ERNARAERBINE D
Eomoa it F & - BRKHHRE
BRFETERFEMRR -
EEBMHBRET  XAF
BB HR B Microsoft » FITEC »
NTT DAT » KNT « R E &%
BEEPHEBETEENGE
AR AEERETER
RIRZ NZETBEAMESE
71 BARBEANEBRE -

RRRRINE X H 2R
BREMTE - A HESE
SME+ BRSNS + KR E R
SME =R - BESRIHEH
BE - ~E E2ERE R EE
BEIMSE - TP DM A E
BE - 2EHINBRIBHE
R BHRARNFEEN
REERNEES



Management Discussion and Analysis

BUSINESS PLANNING

In the second half of 2013, the Company will continue to
pursue active market expansion strategies. The Company will
further increase the investment in the market and establish
more sales channels, strategically expand in provincial cities and
major cities by speeding up stationing more employees in the
cities and further improve the sales staff incentive mechanism; in
respect of R&D and implementing work, the Company initiated
"projects contract responsibility system”, to further motivate
people’s potential and speed up the process of project delivery.
The Company will further expand into the industrial market to
ensure breakthroughs in dominant industries such as military,
construction and reserve. While promoting the implementation
of a business plan-driven overall budget mechanism, the
Company will strengthen its business lines as a marketing
engine. The Company will further continue to invest in research
and development, stabilize its existing products, develop new
products based on the requirements cloud technology, and
strengthen the overall capabilities of solutions to innovate its
business model and services model. By proactively motivating
its external cooperation, merger and acquisition, the Company
will boldly face various challenges and strive for the dominant
position in the relevant field of cloud computing.
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Other Information
Hig R

DIRECTORS' AND CHIEF EXECUTIVES'
INTERESTS AND SHORT POSITIONS IN THE
SHARES OF THE COMPANY

As at 30 June 2013, the interests and short positions of the
Directors and the chief executive of the Company in the Shares,
underlying Shares or debentures of the Company and its
associated corporations (within the meaning of Part XV of the
SFO) which were required (a) to be notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of
the SFO (including interests and short positions which they were
taken or deemed to have under such provisions of the SFO); or (b)
pursuant to section 352 of the SFO, to be entered in the register
referred to therein; or (c) to be notified to the Company and
the Stock Exchange pursuant to the Model Code for Securities
Transactions by Directors of Listed Companies (the “Model
Code"”) contained in the Listing Rules, were as follows:

(A) Long positions in shares of the Company

Name of Directors Type of interests

EEEH 8%

Beneficial owner

EmEAA

Dong Hailong
)=
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Other Information

Hib&»
(B) Long positions in underlying shares of (B) RATRALSTET AN
equity derivatives of the Company RONEFR
Options in the Company (Unlisted and physically settled RARRAIZEREGELETREDR
equity derivatives) Wz BATTETER)
Number of
Description of underlying Subscription
equity derivates shares price
Name of Directors Type of interests BRAITE HE per share
EEEH 5% TAMNFHE ROHEE SRABE
(note) HK$
(Hzz) (E)
Wang Xingshan Beneficial owner Share option (note) 5,000,000 0.682
FEL ExBEAA R T)
Chen Dongfeng Beneficial owner Share option (note) 4,000,000 0.682
PR R, EnEAA IR 1)
Dong Hailong Beneficial owner Share option (note) 2,000,000 0.682
= #53- EnEAA RRE(HET)
Wong Lit Chor, Alexis Beneficial owner Share option (note) 200,000 0.682
=R EnEAA BRRE(H 1)
Sun Chengtong Beneficial owner Share option (note) 4,000,000 0.682
B E ExBEEA BEARIE(ATiE 1)
Note: On 10 December 2010, the share option were grant to Bfat: MWERERR-_ZE—ZF+=
other director under the option scheme. B+AH - EERESEEE -
(C) Short positions in shares and underlying Q) KATBRMREATETA
shares of equity derivatives of the Company MHEROHRE
As at 30 June 2013, none of the Directors had short RZEBE—=FA=1+H  #i&Eg=E
positions in shares or underlying shares of equity ERARRNFIRMGORIRAPTE T EAB
derivatives of the Company. AR DB ERAAE

5 / REEKEERAA /:?—E#’E‘iﬁ%



Other Information

HiE R
SUBSTANTIAL SHAREHOLDERS' INTERESTS FTERREREMALIREROR

AND OTHER PERSONS’ INTERESTS AND SHORT HEBEROZEZEXA
POSITIONS IN SHARES AND UNDERLYING
SHARES

So far as is known to the Directors, as at 30 June 2013, the MEBERITHAHMT  R_T—=F
following person (not being Director or chief executive of the NA=Z+H8 - TIAL(WIERRAFE
Company) had, or was deemed to have, interests or short ERITHARE )RR OSMEER L
positions in the Shares or underlying Shares which would fall AR REAREE S RPEEA
to be disclosed to the Company and the Stock Exchange under FEXVESE 2 R3DEB 2GR EARA
the provisions of Divisions 2 and 3 of Part XV of the SFO or who NARBRFRE ERmRAR - HE
were directly or indirectly interested in 10% or more of the B EERENTSREMARMERAT
nominal value of any class of share capital carrying rights to vote EAEEEMEMKEATRRAE L
in all circumstances at general meetings of any member of the %R 2 A AR AR AN E{E 10% S LA 42

Group: 25
(A) Long positions in shares of the Company (A) ARBRODFR
Approximate
Number of percentage
securities of interests
Name of Shareholders Type of interests FrifszBE® (hEARS BT
REZ A 54 ZERBROMHME EBEREABSL
Inspur Group Limited Corporate (note) 1,357,390,000 32.11%
RHEERR AT NGz
Inspur Overseas Beneficial owner 1,357,390,000 32.11%
Investment Limited EnEEA
IREEINME A BRAR]
WANG Yukun Beneficial owner 302,100,000 7.14%
TFE E=nEAA
Note: Inspur Group Limited is taken to be interested in Htit - BVREBER AT EERE
1,357,390,000 shares due to its 100% shareholdings in the BRMEINREBR A RD
issued share capital of Inspur Overseas Investment Limited. 17 B& A B9 100% f% 42 - dtt
RBMEEERQRAER AR
1,357,390,000 f% % 5  # &
Rz o
(B) Short positions in shares and underlying (B) AN TR K HEEER 7 ER
shares and equity derivatives of the RETETEWRAE
company
As at 30 June 2013, no persons had short positions in R-ZZBE—=FA=1+H8  ITEA
shares or underlying shares of equity derivatives of the TRANA RIS IR AN ST T A 4F
Company. AR XRE o
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(C) Long positions in series A senior redeemable
convertible voting preferred shares of the

Other Information
HihER

(C) RFIR SR A & = A #pR Ff
TREEELIRRDZEFR

Company
Number of Equivalentto Approximate
securities  ordinary shares percentage
FrEze of interests
Name of shareholder Capacity BEER HER B
REREE 514 KRG EE EERHE EmEIL
Microsoft Corporation Beneficial owner 72,859,049 297,052,141 100%

BEmEAA

Note: As at latest practicable date, the above 72,859,049
preferred shares convertible into 297,052,141 underlying
Shares represented approximately 6.57% of the issued
share capital of the Company as enlarged by the full
exercise of the conversation rights attaching to the
Preferred Shares.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES

During the six months ended 30 June 2013, neither the
Company nor any of its subsidiaries had purchased, sold or
redeemed any of the Company’s listed shares.

COMPETING INTEREST

During the six months ended 30 June 2013, none of the
directors, chief executive, initial management shareholders nor
substantial shareholders of the Company or their respective
associates (as defined in the GEM Listing Rules) had any interests
in a business which competes with or may compete with the
business of the Group.

SHARE OPTION SCHEME

The Company adopted a share option scheme on 8 April
2004. On 10 December 2010, a total of 60,100,000 share
options were grant to certain employees and directors of the
group under the option scheme entitling the holders thereof
to subscribe for shares of the Company at an exercise price of
HK$0.682 per share.

During the reporting period, no option has been granted or
agreed to grant under the share option scheme.
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18 % B%72,859,049 4 & R
297,052,141 Bz FERAR% 1D K 3%
ZREARDEABRITEE
SRR P BT 2 SR REFTIE K 2
BEITIRA%6.57% °

BE - HEIEDRG

RBE-T-=FAA=TALAEA
R AR AR EARER VEEE
H - HESEEARREARS -

BEMERS
RBZE_T—=FA=1THIXEAR
A - *E%ﬂzli AEE  THRAER X
ERRABEFEEECHEAERZR L
MR REAREE 2 XM 55 B
BBRF IR ER TS -

B
AR 7m TEMEMF N\ BRAR
e R=F—FET=ATA K

’ATE*ETF&Hx%%?H%Hj 60,100,000
NERETAREETEENRES &
BB RUE R A AR RITEE®A0.682
BITRBA R AR

ABRERA » AABPEREKFRBER
TR AR -
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Other Information
Hig R

AUDIT COMMITTEE

The Company established an audit committee on 8 April 2004
with written terms of reference in compliance with the Listing
Rules. The primary duties of the audit committee are to review
and supervise the financial reporting process and internal
control systems of the Group. The audit committee comprises
three independent non-executive directors, Mr. Zhang Tigin, Mr.
Wong Lit Chor, Alexis and Ms. Dai Ruimin. Mr. Wong Lit Chor,
Alexis is the chairman of the audit committee.

The audit committee has reviewed the report and has provided
advice and comments thereon.

CORPORATE GOVERNANCE

The Company applied the principles and complied with all the
code provisions set out in the Code on Corporate Governance
Practices (the “Code"”) contained in Appendix 14 of the Listing
Rules throughout the period ended 30 June 2013.

CODE OF CONDUCT REGARDING SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the Model code for Securities
Transactions by directors of Listing Issuers (“Model Code”)
contained in Appendix 10 to the Listing Rules. The Company has
made specific enquiry of all directors and has been confirmed
that all directors have complied with the Model Code during the
six months ended 30 June 2013.

By Order of the Board

Inspur International Limited
Wang Xingshan

Chairman

Hong Kong, 22 August 2013

As at the date of this report, the Board comprised Mr. Wang
Xingshan, Mr. Chen Dongfeng, Mr Sun Chengtong as executive
Directors; Mr.Samuel Y.Shen and Mr. Dong Hailong as non-
executive Directors; Mr. Zhang Tigin, Mr. Wong Lit Chor, Alexis
and Ms. Dai Ruimin as independent non-executive Directors.
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income (Unaudited)

The board of Directors (the “Board”) of Inspur International
Limited (the “Company”) present the unaudited consolidated
results (the “Unaudited Consolidated Results”) of the Company
and its subsidiaries (the “Group”) for the six months ended 30
June 2013 together with comparative unaudited figures for the
corresponding period in 2012.These interim results have not
been reviewed by the auditors of the company,but have been
reviewed by the audit committee of the company.
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income (Unaudited)
EHRGEZENER(REET)

Six months ended 30 June

BEAA=tTHLLAEA

2013 2012
—E—= =4
Notes HK$°000 HK$000
et FET FET
(unaudited) (unaudited)
(KREHFZ) (RAE#EE)
(restated)
(EZ3)
Continuing operations BHEKSEXY
Revenue SR 2 507,375 510,852
Cost of sales 5 & AR (273,004) (281,060)
Gross profit EH 234,371 229,792
Other income HagA 3 46,535 39,675
Administrative and other THREAEMEEER
operating expenses (182,635) (158,467)
Selling and distribution cost $HE R sHACAR (129,288) (129,762)
Amortisation of other Hmmpa Eg
intangible assets (2,603) (8,293)
Interest expenses B (2,869) (3,231)
Fair value change in Preferred BB A A7 (BEE (7.808) (5,400)
Share classified as liabilities AR
at fair value through
profit or loss
Share of (loss) profit of FE(LEEE R A
associates (B8 BT (8,244) 2,980
Loss before taxation B T4 BT BT 18 (52,541) (32,706)
Taxation 18 5 (1,026) 1,931
Profit for the period from FEK A B EN
Continuing operations B 758 12 s A1) (53,567) (30,775)
Discontinued operations ERIEEK
Profit for the period from B4R IF SR B AR A
discontinued operations 7 268,183 38,580
214,616 7,805

/ INSPUR INTERNATIONAL LIMITED / Interim Report 2013 20




Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income (Unaudited)

KEFFBRE MR ILET

Profit for the period from

continuing and BN A
discontinued operations
Owners of th Comapny 2N &) R R B8R A s A
Non-controlling interests DB R

Earnings per share from REFREFELSE R

continuing and discontinued %JJ:%Z_“%
operations

Basic HA
Diluted e

SRANKEFELERD

Loss per share from continuing

operations
Basic 2R
Diluted e
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HHAGEZEBER (REET)

Six months ended 30 June

BEAA=tTHLLAEA

2013 2012
—B-=F —ET-CF
Notes HK$000 HK$'000
okza FET FET
(unaudited) (unaudited)
(FRASFR) (RAEFEZ)
(restated)
(E&EZ)
217,043 10,475
(2,427) (2,670)
214,616 7,805
6
5.13 centsfll 0.25 centsflll
5.03 centsfll 0.25 centsfll
6

(1.21) centsflll  (0.67) centsflll

(1.21) centsfll  (0.67) centsfll
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income (Unaudited)
EHRGEZENER(REET)

Net profit for the period from
continuing and discontinuing
operations

[tem that may not be
reclassified to profit or loss

Other Comprehensive Income:
Exchange Difference arising

on translation

Total Comprehensive Income
for the period

Total comprehensive income
attributable to:
Owners of the Company
Minority interests
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IR R B AR S

ISy

TeEMHEEBER

ZIEH

Hip 2w
RBmBIRINSEEEZ

ME 3 R

B2 A

FE(h 2 mEU S

ZAU/NEIE? 2SN
DB R A an

Notes

Kzt

Six months ended 30 June

BEAA=tTHLLAEA

2013 2012
—E—=5F —E——4F
HK$000 HK$ 000
FET FET
(unaudited) (unaudited)
(FRASFR) (RAsE1z)
(restated)
(E&EZ)
214,616 7,805
32,053 9,920
246,669 17,725
249,018 20,345
(2,349) (2,620)
246,669 17,725




Condensed Consolidated of Financial Position (Unaudited)
HAGZE BRI R (KREEFST)

30.6.2013 31.12.2012

—E—=F —E—=
HtaF ANB=+H +=—A=+—H
Notes HK$°000 HK$'000
FET FHET
(unaudited) (audited)
(KRAEEHZ) (4 &)
Non-current assets FREBEE
Property, plant and IS N
equipment 200,265 121,349
Prepaid lease payments BN HEREE 40,165 38,146
Goodwill S 14,491 14,188
Other intangible assets HEthEE & E 18,527 21,122
Available-for-sale Investment  AJ{fHERE 23,177 22,693
Interests in associates kNP 120,092 128,489
Interest in a jointly HEIEHIE R
controlled entity 128,048 122,629
544,765 468,616
Current assets REEE
Inventories FE 58,686 148,309
Trade receivables 2 S IR 9 160,067 250,563
Prepayments, deposits and FENRIE - He2 &k
other receivables H {th e IS BR 3R 63,894 64,223
Amounts due from customers JEWEF A X TERIEA
for contract work 87,736 39,761
Amount due from fellow JE W [R] &= B Bf B8~ BRI 5k B8
subsidiaries 9 487,980 150,217
Amount due from ultimate JE W B 4R 152 AR A R 5K ER
holding company 9 6,220 11,965
Taxation recoverable QEEEAE 4,442 1,241
Pledged bank deposits EHEIPIRITFR 6,500 14,786
Bank balances and cash RITHEGR MRS 1,070,687 1,184,761
1,946,212 1,866,700
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Condensed Consolidated of Financial Position (Unaudited)
RS E M BRAR(KREES)

Current liabilities
Derivative financial
instruments
Trade and bills payables
Other payables, deposits
received and
accrued expenses
Amounts due to customers
for contract work
Amount due to
fellow subsidiaries
Amount due to ultimate
holding company
Redeemable convertible
preferred shares
Deferred Income —
government grant
Taxation payable

Net current assets

Total assets less
current liabilities

Non-current liabilities
Deferred income —
government grant
Deferred tax liabilities

REBEE

ITEMBTA
B RN ER N ENER
H MR - 2 liRe
K ERT R
ENEF A TRIA
JE A5F [R) 5= [ /B8 /1 B 3K R
JEAS S A4 B 2 R SRR
] [2] A] #R A AR S B

BIEWA — BB

eI A

RBEEFE
HEERRBEE

FRBEE

BIEW A — BT BG

ELERIARE
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HiiE

Notes

10

10

10

11

30.6.2013 31.12.2012
—E—=5F —F—=
~A=+tH +—A=+—H

HK$°000 HK$000
FET FEIT
(unaudited) (audited)
(KRAEFER) (4& &%)
38,665 30,857
119,577 192,276
188,262 174,896
74,866 85,443
35,438 26,885
3,006 3,221
64,973 64,961

598 3,903

7,107 11,717
532,492 594,159

1, 413,720 1, 272,541
1,958,485 1,741,157
13,033 16,735
18,866 19,140
31,899 35,875
1,926,586 1,705,282




Condensed Consolidated of Financial Position (Unaudited)
HAGZE BRI R (KREEFST)

Capital and reserves
Share capital
Reserves

Equity attributable to owners
of the Company

Minority interests

Total equity

BXKf#E
(LN
i

ZAUNCIE? ZEPN L Fa

DR RER
ERERE

25

30.6.2013 31.12.2012

—E—=5F —E——4F

gz ~A=+tH +—A=+—H

Notes HK$000 HK$000

FET FEIT

(unaudited) (audited)

(KRAEFER) (4& &%)

12 8,455 8,455

1,917,402 1,693,749

1,925,857 1,702,204

729 3,078

1,926,586 1,705,282
—E-—C-HHRE
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Condensed Consolidated Statement of Changes in Equity (Unaudited)

REERBBHHRKR(REET)
Preferred
shares Share Retained
equity option profits Minority
Share Share Special reserve reserve  Translation (loss) interests
Capitl ~ Premium  Reseve  B%R  BRE  reene  ZEHA Total Y Total
Bx  BHEE HRER  RARE i EiRE  (ER) it BRER it
S0 SO SO0 AKSO0 HKSOO0 HKSOD HKSO0D AKSODD mKsOD AksSOoo
At  TEr  TEr  fEr  TEr T TEr fEr T TEn
Mtlanuary 202 R=5-ZE-5-f 8415 858815 9 13,443 0480 191941 TMM5 1834635 445 1,839,087
Bichange differences  ANERAERZ
asing fiom tanslaion X EE
of overseas operation - - - - - 9870 - 9,870 50 9.920
Poftforthepeiod  HRER = = = = = = 10475 10475 (2670) 7805
Total recognise profit oss) BAE A2 B
for the period - - - - - 9810 10475 20,345 (2,620) 17,725
Recognition of equity- ~ MRGI 2318
settled share based
payments - - - - 1,126 - - 1,126 - 1,126
Dividend payable Efifig = = = * = — 50489 (50489) - (50489)
Norrconrollng nterests 3 2Bk E R 4
Upon establishment of
a sbsidiary - 37 - - - - - 37 21 2458
At 30 June 2012 H-%-ZERA=1A 8415 859,15 9 13,443 1610 201811 701431 1,805,954 3953 1809907
Atlanuary 203 R-F-=E--H 845 857437 9 13,443 263 00449 599705 1,702,204 3018 1705282
Bhange diffeences  BINERAERZ
arising fiom translation B EE
of overseas operation - e - T T 31975 » 31975 18 32,053
Pofitfortheperiod ~ EER = = = = = - WM 2708 Q47 24616
Total recognise profit oss) BAEERA L BB
for the period WX 1258 - - i - - ON9S M08 M908 (349 246669
Diidendpayale 8 - . = - n e I - B3
At 30 June 2013 R-8-ZERA=1A 8415 857437 9 13,443 163 B4 T 195857 79 1926586
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Condensed Consolidated Cash Flow Statement (unaudited)

NET CASH GENERATED FROM
OPERATING ACTIVITIES

NET CASH FROM (USED IN) FROM
INVESTING ACTIVITIES

NET CASH FROM (USED IN)
FINANCING ACTIVITIES

NET INCREASE IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS
AT BEGINNING OF PERIOD

EFFECT OF FOREIGN EXCHANGE RATE
CHANGES

CASH AND CASH EQUIVALENT
AT END OF PERIOD, REPRESENTED BY
BANK BALANCES AND CASH

MHEAREHER(RE

REFR
RE(EBA)REE
ERNREFHE
RE(EBHA)RME
EHNHREFE

BERBEEEY
120 ER
HARERRSEEY

SNEE R B 2 HE

HRRERREEEY
RITEBRRE
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Six months ended 30 June
BEZEAA=1THILXEAR

2013 2012
—=—= —E——fF
HK$000 HK$ 000
FET FET
(unaudited) (unaudited)
(FAZEZ) (RAEFZ)
(60,009) (68,642)
(47,254) 36,472
(28,222) (49,820)
(135,485) (81,990)
1,184,761 1,263,720
21,411 5,599
1,070,687 1,187,329
—E-—C-HHRE



BASIS OF PREPARATION AND PRINCIPAL
ACCOUNTING POLICIES

BASIS OF PREPARATION

The condensed financial statements have been prepared
in accordance with Hong Kong Accounting Standard 34
“Interim Financial Reporting” issued by the Hong Kong
Institute of Certified Public Accountants and the applicable
disclosure requirements of the Listing Rules.

PRINCIPAL ACCOUNTING POLICIES

The condensed financial statements have been prepared
under the historical cost basis, except for certain financial
instruments, which are measured at fair value.

In the current interim period, the Group has applied for the
first time HKFRS 10, HKFRS 11, HKFRS 12 and HKAS 28 (as
revised in 2011) together with the amendments to HKFRS
10, HKFRS 11 and HKFRS 12 regarding the transitional
guidance. HKAS 27 (as revised in 2011) is not applicable
to these condensed consolidated financial statements as it
deals only with separate financial statements.

The impact of the application of these standards is set out
below.
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Notes to the Condensed Financial Statements
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Notes to the Condensed Financial Statements

BASIS OF PREPARATION AND PRINCIPAL
ACCOUNTING POLICIES (continued)

Impact of the application of HKFRS 10

HKFRS 10 replaces the parts of HKAS 27 “Consolidated
and separate financial statements” that deal with
consolidated financial statements and HK(SIC) - Int
12 Consolidation - Special purpose entities. HKFRS 10
changes the definition of control such that an investor
has control over an investee when a) it has power over
the investee, b) it is exposed, or has rights, to variable
returns from its involvement with the investee and c) has
the ability to use its power to affect its returns. All three of
these criteria must be met for an investor to have control
over an investee. Previously, control was defined as the
power to govern the financial and operating policies of an
entity so as to obtain benefits from its activities. Additional
guidance has been included in HKFRS 10 to explain when
an investor has control over an investee. Some guidance
included in HKFRS 10 that deals with whether or not an
investor that owns less than 50% of the voting rights in
an investee has control over the investee is relevant to the
Group.

The directors of the Company reviewed and assessed the
Group's investees in accordance with the requirements of
HKFRS 10. The directors concluded that the there was no
impact to the Group’s condensed consolidated financial
statements for the adoption of HKFRS10.

29

1.

BL SR ek

MEEERTESTTHE
(#8)
FERERBMBHRELERZE 10
R E

BRAMBHRELFZI10RMAE
BT ERIE 27 A KB
BHRR P ERRIERFS M B®RRK
NEBYEEE(RBEEHERES) —
REF12R[GeAR-FREN
el BRMBHMEERF 105]
FUHEHNER - REE)H
HWEURITEES - b)) Epi 2
KREHRASH A E O HAEHE K
B ko BERITEEENATE
HOHmee N - RIIREERER HX
BHRMIEHHE o U E=EF%EY
ARRNEG  REE AR LK
BYHRHEFIE - BE - FHHR
ERERNEEERNUTREE
BERAREXBESER - BB
B mELERE10RANBREINE
5 MEREEAREHREHR
BEENE  FEMEREERE
10REREAREHARINE0%
BRERNREEHREHRELHE
BEFIENE TESIEASER
7 o

ARBIEZCREFTEMHREE
AIE 10 R TR M HARK
BHREHR - EXHE - RAE
BMBHRELAFZI10REARE
MRS M RRL B E -

/ REE B R A A /ZS—E‘#’%?%E%



BASIS OF PREPARATION AND PRINCIPAL
ACCOUNTING POLICIES (continued)

Impact of the application of HKFRS 11

HKFRS 11 replaces HKAS 31 Interests in Joint Ventures, and
the guidance contained in a related interpretation, HK(SIC)-Int
13 Jointly Controlled Entities — Non-Monetary Contributions
by Venturers, has been incorporated in HKAS 28 (as revised
in 2011). HKFRS 11 deals with how a joint arrangement
of which two or more parties have joint control should be
classified and accounted for. Under HKFRS 11, there are only
two types of joint arrangements — joint operations and joint
ventures. The classification of joint arrangements under HKFRS
11 is determined based on the rights and obligations of
parties to the joint arrangements by considering the structure,
the legal form of the arrangements, the contractual terms
agreed by the parties to the arrangement, and, when relevant,
other facts and circumstances. A joint operation is a joint
arrangement whereby the parties that have joint control of
the arrangement (i.e. joint operators) have rights to the assets,
and obligations for the liabilities, relating to the arrangement.
A joint venture is a joint arrangement whereby the parties
that have joint control of the arrangement (i.e. joint venturers)
have rights to the net assets of the arrangement.

The directors of the Company reviewed and assessed the
Group's investees in accordance with the requirements of
HKFRS 1. The directors concluded that the there was no
impact to the Group’s condensed consolidated financial
statements for the adoption of HKFRS10.
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Notes to the Condensed Financial Statements
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Notes to the Condensed Financial Statements

BASIS OF PREPARATION AND PRINCIPAL
ACCOUNTING POLICIES (continued)

HKFRS 13 Fair value measurement

The Group has applied HKFRS 13 for the first time in
the current interim period. HKFRS 13 establishes a single
source of guidance for, and disclosures about, fair value
measurements, and replaces those requirements previously
included in various HKFRSs. Consequential amendments
have been made to HKAS 34 to require certain disclosures
to be made in the interim condensed consolidated
financial statements.

The scope of HKFRS 13 is broad, and applies to both
financial instrument items and non-financial instrument
items for which other HKFRSs require or permit fair
value measurements and disclosures about fair value
measurements, subject to a few exceptions. HKFRS 13
contains a new definition for ‘fair value’ and defines fair
value as the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction
in the principal (or most advantageous) market at the
measurement date under current market conditions.
Fair value under HKFRS 13 is an exit price regardless of
whether that price is directly observable or estimated using
another valuation technique. Also, HKFRS 13 includes
extensive disclosure requirements.

In accordance with the transitional provisions of HKFRS 13,
the Group has applied the new fair value measurement
and disclosure requirements prospectively. The application
of this new standard has no material impact on the fair
value measurement of the Group's assets and/or liabilities
but more extensive disclosures of fair value information
are required.
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Notes to the Condensed Financial Statements

RS M BRRME

2. REVENUE AND SEGMENT INFORMATION

Revenue represents the net amounts received and
receivable for goods sold and services rendered by the
Group, less discounts, returns and allowances.

Business segment

The Group is currently organized into software and
embedded solution and software outsourcing. An
operation regarding the trading of IT components
was discontinued in the current period. The Segment
information reported below does not include any amounts
for these discontinued operations, which are described in
more detail in note 7.

About these operating divisions is presented below:

2.

ERERDIEER
LERBEHERMERED REHRS
MR - RERITER 2B

TR

Sk

B AT A BE L EKAK AT
BERR R T 2 AR HE A INE AR TE
% - AEEDRIETTHES %
% TXEBRNDEEHTEEZ
ZERIEENEMAZEGERR
BsE7) o

AEBRZEXGAFIZHEER
DEERAT

Revenue

Segment results

SEREERR

435 4R M N K A 4
BEREDEES

Unallocated income A BHA

Unallocated corporate expense AOBEERS

Fair value change in Preferred Share B A FEE
classified as liabilities at fair value AR
through profit or loss

Share of results of associates i A NGIE S

Interest expenses ME X H

Profit before taxation BR 758 AT 4 7

Taxation A

Profit for the period H A A
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Segment revenues and results for
the six months ended 30 June 2013
BE-Z-=HXA=1THLXEA

ZRBERSBRARES
Information
technology services
= BB AT IR A%
Software
and solution
embedded software

HB{F% outsourcing Total
REERTR B4 RE
HK$'000 HK$'000 HK$'000
FET FET FET
410,015 97,360 507,375

(38,715) 7,719 (30,996)
41

(3,035)

(7,808)

(8,244) — (8,244)

(2,869)

(52,541)

(1,026)

(53,567)



Notes to the Condensed Financial Statements
GLEEE SRR EY

2. REVENUE AND SEGMENT INFORMATION 2. EERREBEER®)
(continued)
Business segment (continued) ES 16 )

Segment revenues and results for
the six months ended 30 June 2012

Revenue
Segment results

Unallocated income

Unallocated corporate expense

Fair value change in Preferred Share
classified as liabilities at fair value
through profit or loss

Share of results of associates

Interest expenses

Profit before taxation
Taxation

Profit for the period

U3 i M A Thr MO A
FIB IS ETRE ER
+ /3 4T A A g A 4
BRECEXBHEER

RABBA
FRABOERE
BARATES
5 MR

iyl UNCTE S
MEXH

BRBL AT AL A
2

il
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BE_Z-—_F/A=tHINEA
ZARBERDBWALFE

Information
technology services
{5 BT AR5
Software
and solution
embedded software

B4R outsourcing Total
KRR R BHIME e
HK$'000 HK$'000 HK$000
FET FET FET
419,539 91,313 510,852
(28,670) 5,302 (23,368)

2
(3,689)
(5,400)

2,980 — 2,980
(3,231)
(32,706)

1,931
(30,775)
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Notes to the Condensed Financial Statements

LR L
3. OTHER INCOME 3. HMmEBWA
Six months ended 30 June
BZEZA~A=1+HI~EA
2013 2012
—=2—= —E——F
HK$000 HK$ 000
FET FET
(restated)
(E&EZl)
Interest income B U A 12,865 17,560
VAT refund AR 19,476 20,234
Government subsidies and grants DT RN K 473 B 13,456 1,736
Others HAth 738 145
46,535 39,675
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PROFIT BEFORE TAXATION

Profit before taxation has been arrived
at after charging:
Cost of inventories recognised
as expenses
Depreciation
Amortisation of other intangible assets

TAXATION

Current tax:

Hong Kong

PRC Enterprise Income Tax
Deferred taxation

BL SR ek

4. FRBLATAEF]

Six months ended 30 June

BEAA=tTHILLAEA

2013 2012
—_=F—= —E——F
HK$000 HK$000
FHET FET
(restated)
(BEZ)
B 750 B 4 ) A H B
THRIBERFL
R
CORE DN 106,039 116,317
e 12,482 14,906
Hib | & E#H 2,603 8,293
5. HIE
Six months ended 30 June
BEARA=t+HLAEA
2013 2012
—E—=£F —E——F
HK$000 HK$°000
FHET FET
(restated)
(E&EZ))
MIFH
&5 — —
BB RATEH 1,554 —
EET IR (528) (1,931)
1,026 (1,931)

515) / REEKEERAA /:g—zabm&%



Notes to the Condensed Financial Statements

RS M BRRME

5. TAXATION (continued)

Hong Kong profits tax has been provided at 16.5% on
the estimated assessable profits for the period. Enterprise
income tax rates applicable to the Group’s subsidiaries
in the PRC are ranging from 10% - 25%, and have been
applied to calculate the Group's PRC Enterprise Income
Tax in accordance with relevant laws and regulations in
the PRC.

6. EARNINGS/ (LOSS) PER SHARE

The calculation of basic and diluted earnings/ (loss) per
share attributable to the ordinary equity holders of the

5. BIEM)

BRIEEBHEENETIRANAMAG
HERBUEMN165% 5 E c NEEKE
FREMNBARBEANGEMSHTEA
10% £25% c P AP EMEHERE
MR EDERE AR E -

6. BRERN(EGE)

SRR ERRBER A ARG TR
EAXREERTIRE T 5 BURGT

parent is based on the following data: 5
Six months ended 30 June
BEANA=t+HLAEA
2013 2012
—E—= —E——4F
HK$000 HK$ 000
FET FHET
(restated)
(EEZ)
Profit from continuing and REFELER
discontinued operations AR IEEEEF
Earnings/ (loss) for the purpose of STESGRREARZF T
basic earnings/ (loss) per share Rz B (AT
(Profit/ (loss) for the period attributable IR B AN
to equity holders of the parent) BRI ) 217,043 10,475
Interest on redeemable convertible ] FE 5] AT A IR 18 R AR
preferred shares ZHE 2,869 —
Fair value change in Preferred Shares BERIRA (BT
classified as liabilities at fair value
through profit or loss 7,808 ==
Earnings for the purpose of diluted TR EREE RN P
earnings/ (loss) per share ERE 2 B H 227,720 10,475
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EARNINGS/ (LOSS) PER SHARE (continued)

Profit from continuing operations
Earnings/ (loss) for the purpose of
basic earnings/ (loss) per share
(Profit/ (loss) for the period attributable
to equity holders of the parent)

Number of shares (in thousand)
Weighted average number of ordinary
shares for the purpose of basic
earnings/ (loss) per share
Effect of dilutive potential
ordinary shares
— share options
— redeemable convertible
preferred shares

Weighted average number or ordinary
shares for the purpose of diluted
earnings/ (loss) per share

BL SR ek

6. BRERN(EBE) )

Six months ended 30 June

BEAA=tTHILLAEA

2013 2012
—_=F—= —E——F
HKS$’000 HK$°000
FHET FET
(restated)
(EEZ)
REFEKSEXEKERN
ATESRERET
FrER A 2 & A
(BRFIREREA
FEMREARR F) (51,140) (28,105)
KRG EE
TESRERET
FRER A 2 i35
TmRE R 4,227,440 4,207,440
EEEE TR
-7
— AR — 14,527
— 7] BE =] AT R %
BERR 297,052 —
TESREERT
FRER A 2 N 45
=ilie ¢E] 4,524,492 4,221,967
37
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Notes to the Condensed Financial Statements

RS M BRRME

7. DISCONTINUED OPERATIONS

During the reporting period, the company has completed
the disposal of IT components trading business. Details of
disposal of IT components trading businessare set out in
the announcement dated 16 April 2013 and the circular
date 21 May 2013.

The profit for the period from discontinued operation is
analyzed as follows:

Profit of IT components operation T 7T 575 2N B
for the year BEREAF

Gain on disposal of IT components BE TR
operation BEIREF
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7.

BRIEER
AREN - ARDERHE T
HBIEG - HETTRHESE
BHEHLMESA-T—=4FX
A+ABRMABARRESEAT
—=FREA-t+—BWBEK-

AREHR - REEDRITEBR
FoMamT -

Six months ended 30 June

BEAA=tHLLAEA

30.6.2013 30.6.2012
R=-E—= NR-TE——F
HK$000 HK$ 000
FEBT FET
43,869 38,580
224,314 —
268,183 38,580




Notes to the Condensed Financial Statements

DISCONTINUED OPERATIONS (continued)

The results of the IT component operation for the period
which have been included in the consolidated income
statement of profit or loss or other comprehensive income,
were as follows:

Revenue U e

Cost of Sales SHE KA
Administrative and operating expenses 1T M EL i 45 &
Profit before taxation B AT A
Taxation I8

Profit for the period AN A

The Group disposed of the IT component operation. As
at June 30, 2013, the Group disposed of IT components
trading business. The Group will receive disposal
consideration of HK $ 224,480,000 and HK $ 43,869,000
profit for the period before disposal, the receivables
relating to such business and the shareholder’s loan to IT
component operation of HK $ 100,000,000 Consolidated
expensed in amounts due from fellow subsidiaries. The net
assets of IT component operation at the date of disposal
were as follows:

39

FF3

BL SR ek

7. ERLEXRK®H)

RBEHA - TTHRBREDA
AREWER - BNKRATR ¢

Six months ended 30 June

BEAA=tTHILAER

30.6.2013 30.6.2012

R=B—=% RN-FT=F
HK$°000 HK$°000

FET TET

1,234,706 559,929
(1,181,994) (511,024)
(176) (2,703)

52,537 46,204

(8,669) (7,624)

43,869 38,580
BLEB-_FT—=FXA=1+R" &K

BEEHETTHEBES XK - A5EHE
15 Uk B & R {8 224,480,000 7 7T A H
& A1 89 A 4 1) 43,869,000/8 T © %2 %
WK EZEB RN AR B REERK
100,000,000 % 7T & B 71| 32 7 & W R &=
BB AT EY ZEKFRLEEXN
BEFENT :
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DISCONTINUED OPERATIONS (continued) 7. ERLEEKE

Consideration received:
Cash received
Deferred cash consideration

Total consideration received

Analysis of assets and liabilities over
which control was lost:

Property, plant and equipment

Inventories

Trade and Bills receivables

Prepayments, deposits and other receivables

Bank balances and cash

Trade and Bills payables

Other payables and accrued liabilities

Tax payable

Amount due to the Group

Net assets disposal of

Gain on disposal of a subsidiary:
Total consideration received
Net assets disposal of

Net cash inflow arising on disposal:
Cash received
Less: Bank balances and cash disposal of
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BEZDH

ME - BERRE

FE

B 5 W R S B R IR

BNFIE - e REmRKER

RITER LIRS

B 5 EMNIRR K ENRE
His R IRR MR BE
e TR
FEN AN BFR

B EREFH

e — R A 2R
BRI
Bt & EEEE

HEEEZRERAFE
EWER S H(E

B CHERITESRIASERX
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HK$'000
FET

69,456

268,349

337,805

HK$'000
FET

11
110,521
102,964

2,495
60,973
(51,501)
(2,905)
(9,067)

)

(100,000

113,491

337,805

(113,491)

224,314

69,456

(60,973)

8,483



Notes to the Condensed Financial Statements

DIVIDEND

The Board of directors does not recommend the payment
of a dividend for the six months ended 30 June 2013 (six
months ended 30 June 2012: nil).

TRADE AND OTHER RECEIVABLES

The Group allows an average credit period of 30 to 120
days to its customers.

An aged analysis of trade receivables, amounts due from
fellow subsidiaries and ultimate holding company at the
balance sheet date is as follows:

BL SR ek

2

EEEZEE T = A=1+
BIEANBEANKREFHKRE(ZE
——FRNA=THIEAREAR : ﬂ) °

B 5 B RN

AEBRESEPREHFH3I0H
Z210 HHVERRRE -

AT BE SRR R EK RS E
B AR REEIERARRER B
R BRER D AT ¢
30.6.2013 31.12.2012
R=EB—=F RZT—=F
AA=+H +=—A=+—H

Trade receivables =)L E
0-30 days 0-30 H
31-60 days 31-60 H
61-90 days 61-90 H
91-120 days 91-120 H
Over 120 days 120 B A E
41

HK$°000 HK$'000
FET TET
81,592 133,960

9,537 18,426
4,468 4,986
6,986 5,638
57,484 87,553
160,067 250,563
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GLEEES SR B

9. TRADE AND OTHER RECEIVABLES 9. EFEWRR (%)

(continued)

R=FB—=F RK-FT-F
AA=+RA +t=—A=+—H

HK$'000 HK$'000
FET FET

Amounts due from fellow subsidiaries R ES NG
0-30 days 0-30 H 439,770 135,775
31-60 days 31-60 H 3,407 9,346
61-90 days 61-90 H 1,403 1,936
91-120 days 91-120 H 10,198 —
Over 120 days 120 BA E 33,202 3,160
487,980 150,217
30.6.2013 31.12.2012
R=-B-= N_T—_F
AA=tH +t-A=+—H
HK$000 HK$000
FET FET

Amounts due from ultimate ile S N
holding company

0-30 days 0-30 H 2,973 2,986
31-60 days 31-60 H 1,279 2,075
61-90 days 61-90 H — 1,003
91-120 days 91-120 H 664 —
Over 120 days 120 A E 1,304 5,901
6,220 11,965
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10. TRADE AND BILL PAYABLES

Average credit period taken for trade purchases is up to
30 to 90 days. The following is an aged analysis of trade
payables and amount due to fellow subsidiaries and
ultimate holding company for the purchase of goods and
services at the reporting date:

Trade and bills payables B O RNERRENZE
0-30 days 0-30 H

31-60 days 31-60 H

61-90 days 61-90 H

Over 90 days 90 HIA L

Amounts due to fellow subsidiaries &1~ Rl S B Ff /8 2 )

0-30 days 0-30 B
31-60 days 31-60 H
61-90 days 61-90 H
Over 90 days 90 B E

43
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10. EZENRRARREE

BB ERMFHRI0HEN
B AT RESEMNERRRENE
£ BIPT B A R S B R AR A A
REE BHRE DT

30.6.2013 31.12.2012

R=-ZE—= RZE——F
AA=+H +=—A=+—H
HK$000 HK$'000
FET FET
79,621 145,579
12,888 8,169

3,048 7,336

24,020 31,192
119,577 192,276

30.6.2013 31.12.2012

RZE—= R-E——F
ANA=1tH +—A=+—H
HK$°000 HK$'000
FET FET
12,353 21,172

3,083 3,382

3,697 531

16,305 1,800
35,438 26,885
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10. TRADE AND BILL PAYABLES (continued)

11.

Amounts due to ultimate
holding company

0-30 days 0-30H
31-60 days 31-60H
61-90 days 61-90H

Over 90 days 90H M £

REDEEMABLE CONVERTIBLE PREFERRED
SHARES

The Company issued 132,964,342 and 101,315,217,
6% Preferred Shares at HK$0.76 and HK$0.92 each on
8 December 2005 and 21 April 2006 respectively. The
Preferred Shares are denominated in Hong Kong dollars.
The holder of the Preferred Shares has the right to
convert the Preferred Shares, at any time from the date of
allotment of the Preferred Shares and up to 7 December
2011 and without payment of any additional consideration
at the conversion rate of one Preferred Share to five
ordinary shares after Share Subdivision. If the Preferred
Shares have not been converted, they will be redeemed
on 8 December 2011 at par. Interest of 6% will be paid
annually until the settlement date. The details of terms of
the Preference Shares are set out in the Company’s circular
dated 28 October 2005.
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10. EZEAERREEE )

30.6.2013 31.12.2012
RZE—= RZE——F
ANA=+H +=—A=+—H
HK$’000 HK$'000
FET FET

446 3,221

301 —

2,259 —

3,006 3,221

11. AT EE ATRRE TR

RZZBEZRF+_ANBR_ZEZT
ANEMAZ+—8 ' K2ADH
LAGR%0.76 87T &2 0.92 B T #& 1T
132,964,326 % & 101,315,217 %
REERB6%WELR - BERIA
BILREN - BERZIFBEABRE
MRBEELRAH_TETRF+=
ANBRZEZFHA(F)BAEXN
FAEIMCERER —RELERLER
BREBR(RNDDIFER) 208
AR L ) A58 S R B i R AR 1) - R IR
BERSBEBRARGD  §RZE
—— &+ AN NBUEBEEED -
BREEXe% NEZHEHA  BHEEL
B HBEHHRARRE_ZEZE
AFT+AZTNBZBEHA



Notes to the Condensed Financial Statements

11. REDEEMABLE CONVERTIBLE PREFERRED

SHARES (continued)

On 31 October 2011, the Company further entered into
a supplemental deed with holder of Preferred Shares
(the “New Supplemental Deed”). Pursuant to the New
Supplemental Deed, the terms of the Preferred Shares for
the remaining Preferred Shares, including Scrip Dividend
but excluding those Preferred Shares being converted and
redeemed are amended as follows: (a) The maturity date
of the Preferred Shares shall be extended for a further
period of two years from 8 December 2011 (“Extended
Maturity Period”); (b) The rate of interest during the
Extended Maturity Period will be increased from 6% to
9% per annum; and (c) The interest during Extended
Maturity Period shall only be paid by cash. Details of the
modification of the terms of Preferred Shares are set out
in the Company’s circular dated 14 November 2011.
The modification of the terms was considered to be a
replacement of Preferred Shares, including Scrip Dividend
with new Preferred Shares (“New Preferred Shares”) at the
date of maturity. The New Preferred Shares contains two
components, liability and embedded conversion option.

Liability component BEREERRS

Conversion option derivative BRESTAET A

Fair value change in conversion BMRETAET R
option derivative DRERHE
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11.

BL SR ek

o] R [ AT R SR ()

R=F——%+A=+—0 &2
AREERIEARTTLHAER

WIFBRERED]) - RTWMLE
B(BEABRKE  BETEE%E

B8 K B #4078 IR ) 2 fRR1E
FIAATR ¢ (i) ST fEm B i m =
E——F+-_ANBRITEEM
F (i) 2T £ & 2R ] & 4 A =K 8
6% I8E 9% : K (iii) & K& mHA
B SR RIRE ST - BERG
FETFBERARANR T ——
Fr—ATHB T ZEEK - RE
m B ERTIRIR RIAR & IR
(TFr B sE i ) VR R R (B 1A
BRE) FEREREEAEER
ANBEME D

30.6.2013 31.12.2012
RZE—= RZZE——F
ANA=+H +=—A=+—H
HK$'000 HK$'000
FET FEIT
64,973 64,961
30,857 30,857

7,808 —
103,638 95,818
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Notes to the Condensed Financial Statements

RS M BRRME

12. SHARE CAPITAL

Ordinary shares of HK$0.002 each
Authorised:
At 1 January 2013

Issued:
At 1 January 2013

At 30 June 2013

All shares issued during the period rank pari passu with

the then existing shares in all respects.

13. CAPITAL COMMITMENTS

Capital expenditure in respect of
the construction of property
contracted for but not provided in
the consolidated financial statements

Capital expenditure in respect of
the construction of property
authorized but not contracted for

12. B
Number of shares
RBEE
‘000 HK$'000
FH FET
FR%0.002 77T 2 EimAR
JETE
\\ :gizfﬁ
—=JE=E 10,000,000 20,000
B 217 ¢
RZF—=
—A—H 4,227,440 8,455
R-F—=%
NA=TH 4,227,440 8,455

ZERSHER -

FRATH < EF R E R 2 HITIRE

13. EREIE
30.6.2013 31.12.2012
R=F—=F RZ-FT—=F
~E=+H +t—A=+—H
HK$°000 HK$ 000
F#ET FET
MERYESFTHE
i R RER B B 75
WERAFTIRZ
BEARREZ 461,918 502,485
MERYECHEER
ARG X2 EARFAY
96,374 173,520
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14. RELATED PARTY TRANSACTIONS 14. BEAELRS
Apart from the amounts due from and to related parties KRERFEaBEERBERITEBEENRE
as disclosed in the condensed consolidated statement W K FEAF T RS A T ERIE SN - IRIR
of financial position, certain of which also constitute BAERZT EMMBRAIFE14AE » K
connected transaction under Chapter 14A of Listing Rule SEEBEA TR SBKBER
of HKEX, the Group had entered into the following related 5 REBRERE MIA TR
party transactions during the period: 2

Six months ended
BEAA=1THILAXEA

30.6.2013 30.6.2012
—E—=5F —E——4F
Note HK$°000 HK$'000
HtaE FET FHET
Supply Transactions HERZ ) (i) 349,399 212,802
Selling Agency HERERS
transactions
(1) Aggregate (1) 2R G5
transactions
amount (ii) 64,202 56,437
(2) The related (2) HEEFAE 25
commission
amount 414 304
Purchase Transactions KRB 5 (iii) 41,714 6,281
Common Services NERBER S
Transactions (iv) 5,420 5,024
Processing Transactions ~ J1 TR 5 (v) 9,851 15,482
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GLEEES SR B

14. RELATED PARTY TRANSACTIONS (continued)

Notes:

0

(ii)

(iii)

(iv)

(v)

(vi)

The Inspur group will, with reference to the market price
paid by the Group.

The Group appoints the Inspur Group to act as selling
agency in the sale of the products and services of
the Group. In return, the Inspur Group will receive a
commission of 1% or less of the total sale value of the
products and services.

The Group will purchase the computer hardware
and software products by the Group from the Inspur
Group. The price per unit of the computer products and
components purchased from Inspur Group will be agreed
between parties with reference to the then prevailing
markets prices of such computer hardware and software
products at the relevant time.

The Inspur Group shall provide Common Services for use
the Group based on normal commercial terms through
arm’s length negotiation or on terms no less favourable
than the terms available from independent third parties for
provision of similar services.

Inspur Business System Company Limited (“Inspur
Business”) has appointed Inspur Cheeloo Company Limited
(“Inspur Cheeloo”) to provide services of procurement of
raw materials of and assembling and manufacturing tax-
collection cashier machines at processing fee calculated
at 5% of the value of the raw materials (the “Cashier
Machines Purchases”) and the said rate is comparable to
the rates in the market.

During the period, the Group disposed of Inspur (HK)
electronics limited, a wholly owned subsidiary of the
Group to a fellow subsidiary of the Company for a cash
consideration of HKD294,230,000. Details of the disposal
are set out in the announcement dated 16 April 2013 and
the circular date 21 May 2013.

/ INSPUR INTERNATIONAL LIMITED / Interim Report 2013 48

14. BEALRS (&)

()

(i)

(iii)

(iv)

(vi)

AEERTSEHEER TR
&£ME -

AEEZRBRPSEREIAKE
EmMHEZHERE  RHAK
B BT = TR o B AR A BH 5 4R
B1% 2 -

s SR ADRESE SRS R
BHER RASESHEZE
MEMREG BB - HHEFTH
H2RREERNARABRER
ZTEWRE e

RO S B h 6 R D RIS R AR
SERERY - HIERBREK
Ko 2 IRA SR AR H 5 B
[A) L Aty 77 £ (sl B A 75 [ AR R
TR AR AR AR TS IR R EE TS

RAEAERARDREEER
MEBEUMHEXAERDARE
WP W R e 2 FR AR e AR5 B
EREREEERTS - PTUCEE A
TEREMHEEZS%FHE -

RAERE  NEBEAEERR
2EMBRARRBBESB)ET
ERABIEE FTARRMNRASE
EfEAR HeRERBK
294,230,000 - (HEFHIFFLH
HHA-Z—=FmA+,xAH
AEARRBHA-T—=FA
AZ+—HMBEXK -



iNspur &




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Japan Color 2001 Coated)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 96
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 96
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 96
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (Japan Color 2001 Coated)
  /PDFXOutputConditionIdentifier (JC200103)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting true
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName (Japan Color 2001 Coated)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 0
      /MarksWeight 0.283460
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /JapaneseWithCircle
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [96 96]
  /PageSize [595.276 841.890]
>> setpagedevice


