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(I) Scope of the Report

The report is primarily about China Merchants Bank, covering the head
office, branches throughout China and Wing Lung Bank. In this report,
“China Merchants Bank”, “CMB ”, “the Bank”, “we”, “our” and “us” shall

refer to the China Merchants Bank Co., Ltd., where the context allows.
Reporting Period: January 1, 2013 to December 31,2013

Reporting Cycle: Annual

(I) Principles for compilation

This report is compiled in reference to the Guidelines for Sustainability
Report of Global Reporting Initiative (G4) and the Additional Guidelines
for Financial Service Industry published by the Global Reporting
Initiative (GRI), as well as the standards of 15026000, AA1000, etc. This
report is in compliance with the relevant requirements set forth in the
Opinions of the General Office of China Banking Regulatory Commission
on Strengthening the Social Responsibility of Banking Financial
Institutions, the Guidelines on the Corporate Social Responsibility of
Banking Institutions of China issued by China Banking Association and
the Guidelines of Shanghai Stock Exchange for Environmental
Information Disclosure of Listed Companies.

(Il) Notes on Data Reported

All financial data in the Report are from the 2013 Financial Statements
of the Bank and other data are primarily related to the Bank’s business
operations in 2013, with certain data from previous years included
where relevant. Unless otherwise stated, monetary amounts stated in
this Report are in RMB.

(IV) Report Assurance Approach

To assure the authenticity and reliability of the content of the Report, it
has been submitted to Bureau Veritas, which will audit the Report
following IASE3000 and issue an independent audit report and
statement.

(V) Release of the Report

The Report is released both in printed and electronic versions, with the
latter available at http://www.cmbchina.com/.
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The year 2013 was the first year to fully implement the spirit of the 18th
National Congress of the CPC and a key year for the implementation of
the 12*" Five-year Plan. During the year, faced with the far-reaching
effects of the international financial crisis and the complicated domestic
economic environment, CMB braved difficulties and earnestly
implemented the Second Transformation. We footnoted our notion of
social responsibility of “committing to sustainable finance services,
increasing sustainable values and contributing to sustainable
development”, making positive contribution to the sustainable
economic and social development of the nation.

During the year, we continued to provide financial services for the
real economy. We strictly implemented the national macro-control
policies and, giving full play to the functions and advantages of the Bank
as a financial institution, supported the transition and upgrading of the
industrial structure, helped small and micro enterprises to grow quickly,
established our cross-border financial service system forChinese
enterprises “going-global”, continued to increase our financial support
for the economic development in the central and western regions and
guarantee the sustainable development with sustainable finance.

During the year, we actively promoted green finance. We
conscientiously implemented the national policies as to the industrial
and environmental work, actively implemented the green credit,
constantly innovated on green financial product, promoted
development of green economy, advocated green operations and
instilled the concept of environmental protection into our day-to-day
operations, with the view of promoting the sustainable development of
the environment with sustainable finance.

During the year, we jointly helped boost social harmony. We adhered
to the business compliance and integrity, instilled the notion of social
responsibility into every business activities, and increased our financial
support for fields related to the livelihood of the population. We built
open public welfare platform, joined with our stakeholders to actively
give back to the community, passed on positive energy, sought to
achieve a harmonious win-win situation for the enterprise and the
society, and promote the sustainable social development with
sustainable finance.

We bear in mind the responsibilities on our shoulders and we will
make sail for that dream to come true. Following our business motto of
“We are here just for you and change as situation does” we will improve
people’s life through sustainable financial services in answering the
changing needs of customers and social economic development,
making this world more beautiful.
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The year 2013 was the first year to implement the spirit of the 18"
National Congress of CPC and a critical year for us to implement our
strategy for the Second Transformation and service upgrading. During
the year, faced with rapidly changing external environment, CMB
deepened the Second Transformation with service as the main thread,
promoted social responsibility through service upgrading, coordinated
development of our businesses, and made remarkable contributions to
China’s economic and social development as well as the improvement of
people’s livelihood.

Constantly promoting our value creating capacity. In 2013, we sought
to provide financial services for the real economy and constantly
optimized the credit structure, increased investments in fields related to
the life of the general population and emerging industries. We
comprehensively enhanced credit support for small and micro
enterprises, especially innovative growing enterprises. In particular, we
further expanded the coverage and scale of our “Qian Ying Zhan Yi”
program. As of the end of 2013, we achieved a total asset of 4.02 trillion
yuan, a year-on-year growth of 17.85 %, with sound performance of
indicators including net profit and return on equity, and realized
balanced development of profits, quality and scale.

Continuously optimizing customer service experience. In 2013,
following business philosophy “We are here just for you!” we sought to
promote the service upgrading, actively explore mobile internet
financial services by launching Wechat banking and many other
innovative products, continuously improved customer service , and
raised customer satisfaction. A total of 13 outlets of CMB were elected
into the list of Top 100 Model Service outlets in the Banking Industry of
Chinain 2013.

Achieving remarkably in the campaign with labels of green,
low-carbon, and environmentally friendly. In 2013, we innovated our
green financial products, promoted green credit services, strictly
imposed a cap on industries of high energy consumption, high pollution
and excessive capacity so as to support the development of green
industry and promote the growth of green economy. We stick to green
and low-carbon operations, engaged in green public welfare and
practiced our notion of green and environmental protection. As of the
end of 2013, our balance of green loans reached 116.372 billion yuan, an
increase of 6.825 billion yuan over that at the end of the last year.

Better environment for employee’s career development. In 2013, we
continued to protect the legitimate rights and interests of our
employees, increase our efforts in staff training, promote a
bi-dimensional evaluation method and improve our pay and welfare
systems. We further promoted the development of our two-channel
career development system. We paid high attention to the benefits of
our employees, helped employees balance their work and life,
strengthened the culture of the Company, continuously met the
demands of the employees, and coordinate the mutual growth of the
employees and the Company.

China Merchants Bank Social Responsibility Report for 2013 004
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President
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Promoting social harmony through joint efforts with the public. In
2013, we further implemented our initiatives for targeted poverty
alleviation, expanded our public welfare participation channels, actively
participated in the poverty alleviation initiatives and donation of funds
for schools; we built the platform for public welfare, actively promoted
the notion of “public welfare by everyone" and invited our employees,
customers and the public to participate in public welfare and sought to
contribute to the building of a harmonious society and pass on positive
energy.

We performed our social responsibilities and contributed to the
sustainable development through our practical efforts which are widely
recognized by the public and have won us numerous awards during the
year, including the titles of “Most Respected Enterprise of China”,
“Financial Institution with the Strongest Sense of Social Responsibility in
China of the Year” by China Banking Association, Economic Observer
News and other authoritative agencies. CMB has been listed top in the
“List of Chinese Enterprises with the Greatest Customer Satisfaction”.

We are determined to promote Transformation by upgrading our
services and spread warmth by fulfilling our social responsibilities. In
2014, we will stick to our guidelines of “committing to sustainable
finance services, increasing sustainable values and contributing to
sustainable development,” integrate our corporate social responsibility
management with the service upgrading and the Second
Transformation. We will seek to enhance our communication with our
stakeholders, better serve the purpose for the improvement of public
welfare and make unremitting efforts to promote the sustainable
economic and social development.
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List of Key Performances

il B{KIErR ==Lz 201348 20128 (ER) 20114

Index category Index Unit 2013 2012(restated) 2011

BB 127t 40,163.99 34,080.99 27,949.71

Total asset 100 million yuan

S o miion 1,326.04 1,133.67 961.57
e o miion 684.25 595.58 471.22
FRE oo 517.42 452.72 361.27

PELDER 127t 252.62 218.42 170.86

> . — Total tax 100 million yuan
GRESIRE e
) TR B ERIR A EIRE %
Economic The risk adjusted return on capital before tax (RAROC) % 26.38 29.84 28.42
performance
indexes AR T AT IRAOR S T R AR % 1.39 1.46 1.39
Return on average assets (after tax) attributable to the % * * °
Bank’s shareholders
HEFATRENR G SRR % 22.22 24.78 24.17
Return on average equity (after tax) attributable to the % ° ° ‘

Bank’s shareholders

TRERE % 0.83 0.61 0.56

NPL ratio %
L—-TZEEE@ . ‘f,//" 11.14 11.41 11.53
Capital adequacy ratio ©
FTREHIREERR % 266.00 351.79 400.13

. . 9
Allowance coverage ratio of non-performing loans %

BRI A 51,642 48,453 45,344
Total number of employees person
SRR % 58.50 58.70 58.70
emale personnel ratio g
EEARZIER TR % 47.80 47.70 47.30
Female management personnel ratio %

S ALz S R

SRS e A7 0.60 0.56 0.55

Social Average training cost per employee 10,000 yuan

performance O _

indexes csipMEE 02 4,334.52 2,263.55  1,660.20
Total contributions to public welfare funds ,000 yuan
SR RAE W 7.33 7.08 5.49
Social contribution value per share uan

INEERUEIR BB AT —~

Environment-related ﬁffo?\gf\e%l\oans 100 miIIion'{;:JjaE 1 ’1 63.72 1 ’09547 1014.23

performance indexes

1R BIERTST . BB RN,

2. FREMREE SR = WREES / FTREKRE.

3. BRUSTME = BRI + (WAL + RTEMA + FISSTE + ABRBARE - WA ) + PR2BRAE.

4. FBERARE 1R 2013 F 3 BhERESPERNEKEFERORZ.

1.Total tax includes income tax, business tax and surplus.

2.Allowance coverage ratio of non-performing loans = allowances for impairment losses/balance of non-performing loans.

3.Social contribution per share = Income per share + (Total tax + Employee expenses + Interest expenses + Investments in public welfare projects - Social costs) + Total capital at the term end.
4.Based on the green loan classification determined by the CBRC in March 2013.
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Depictions of Our Social Responsibility Performance
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Grasp China Merchants Bank Report on Social Responsibilities for 2013 in Three Minutes

ﬁ”ﬁﬁﬂﬁ Value Creation

EFIE Net profit

51742 ¢x

(100 million yuan)

ERITYON

Operation revenue

1,326 04

27t

(100 million yuan)

IRLER

Total tax

(100 million yuan)

FIEZER Total profit

684.25 i

(100 million yuan)

ZFIRSS Customer Service

sactions through

e P oA RS
FEEPREIA ote channels totaled

Total retail customers

I ’ : (10 thousand) people

EEERANRERN
EEEANRERN
128338823

WELTTE ) “ - . M

[ ]
ESEEREEFHE ERRRITAR BELHMEIFR ERRHMEFRBIY FHIRITEAZ R
Golden Sunflower level or Total granted Official micro-blog Wechat account of credit Mobile banking clienteles
above customers followers card pals
VAl 5K
1 06-5 (10 thousand) 5, 1 2 1 (10 thousand) > 1 OOO 10thousand 580 (10thousand 1 569 03 (IOthousand
people credit cards people people people
Bl B SR X% “FERET Bl (M)
@’ Business outlets covered Supported "Qian Ying Zhan Yi" enterprise

0. 17,344

113 + 934 7,581

RDIT AT ERFPO
branches sub-branches © Credit Card Center 3 239
BN
8 overseas branches -
o
8+ s 2011 2012 2013

CMB Head office




FEBEFRE Green Development

SEIKPEF

Green billing customers

>2,00

(10 thousand) people

FEEEARE (127)

Green credit balance (100 million yuan)

\. 2ot I 101423
2or2 I 109547

20 [
° 1,163 72

BT Employee Growth

£17RITZEL Total number of employees of CMB

51,642..

SfTTHRT S 58 5(y

Female personnel ratio

HEF0i Social Harmony

Bt EE R XIER

Donated to the earthquake-stricken

R ERSEAAR

Accumulatively saved bill papers

> 'I (743
(100 million ) pieces

SELETRGRAMER

Green loans for energy efficiency and emission reduction

& @ @

WHEZ SRR IHE SR BELN

Reduced carbon Reduced sulfur Saved water

dioxide emission dioxide emission
1,721 60 5w

695 74 5u 876 o
(10 thousand ton)

(10 thousand ton) (10 thousand ton)

Se8
B
/ ]

FBIRARIMEER T

Helped Employees in difficulties

913 e

RTEFRES

Employees clubs

>300 %0

BRZ25 “AEitY’

Involving in “Monthly Donation Project”

areas in Ya'an, Sichuan

ReRBBSEN (F57) 690
Total contributions to public welfare funds

(10 thousand yuan)
4,334 52

2,263.55
1,660.20

2011 2012 2013

7T
(10 thousand yuan)

EEEROIEAT
BRRETE

Total donated bonus points
equals to free lunches

183,041 .

£ oy e 80,000

people/month

BRTSTEME

Social contribution value

/.33x.....
EEENSEST

Lo " SAES )2

Total donated bonus points equals to
professional rehabilitation training course

129,835 ..,
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Helping Small and Micro Enterprise to Realize their Dreams and
Sustaining Innovations for Win-win Growth
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=, BhEMSERE,
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AEBEA W R EIXR27.00%, REFYLEFA6.94MEDR; MIBWRFREN
3,154.53127C, BREHIIERKT8.08%, NMAEWERETELFRLEIAEI40.16%, BRFR
S13.80 1M ED Mo

Small enterprises, whose healthy development plays important part in the coordinated economic development,
often suffer from shortage of funds among other problems. Through our integrated service system, extensive
products and other initiatives, we provided professional financial solutions for small and micro enterprises to
achieve their dreams.

As of the end of 2013, the balance of loans granted to small enterprises amounted to 300.014 billion yuan, 49.70%
up over that at the beginning of the year by the same statistical measures; the loans granted to small enterprises
accounted for 27% of the total loan granted to domestic enterprises, 6.94% up over that at the beginning of the
year. The balance of loans granted to small and micro enterprises amounted to 315.453 billion yuan, 78.08% up over
that at the beginning of the year; the loans granted to small and micro enterprises accounted for 40.16% of the total
retail loan, 13.80% up compared with that at the beginning of the year.
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Helping Small and Micro enterprise to Realize their Dreams and Sustaining Innovations for Win-win Growth
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Increasingly Professional Specialized Service System
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Population of The dedicated team for BE,
the small business services amounted

to 3,000 professionals. To better serve small and micro enterprises, CMB, aiming at furthering the development of our specialized service
system, integrated the Small Enterprise Credit Center and the Small Enterprise Finance Department of the head
office and completed an organizational structure of three levels of the head office, branch and sub-branch, formed
specialized small enterprise operation and management system that covers the product development, marketing
, A and promotion, credit review and approval and risk management. This initiative solved problems arising from

independent management and made our services for small enterprises more comprehensive and professional.

As of the end of 2013, CMB had built a enterprises team for the small enterprises services of 3,000 professionals to
meet the needs of small and micro enterprises for development.

AERTINEIEERKRREDRE

Development of CMB's Specialized Small Enterprise Service System

w

2008 2009~2012 2013
REMER SHIHEBTER BEMER
Research stage Copying and promotion stage Integration stage
( ) ( ) 4 1\
o TEFMBIINEWERFLD, 22 o 2009FFrI/NEWEERFIOHET; o BSOS HE—RESTT;
EE—z/NEIEETE. o 2012 =N ERFOLES o NBAERPOLSEIDT/NEWE
® The Small enterprise Credit Center T EEMREEIE . RIERS T,
was estzﬁblished irT nghou, which is o The Small Enterprise Credit Center model ® The small enterprise credit services were
first nat}onal speu.ahz?d s‘mall was promoted starting from 2009; collectively managed at the level of branch;
enterprise service institution. ® |n 2012, the model was copied and ® The Small Business Credit Center Investigation
promoted across the Bank. Department and the Small Enterprise Finance
Department of the head office were united.
. J . J . J

SRS MO 2 H

Comprehensively Tailored Professional Services
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MRRREFIRSS, ARNEWRRERER, HENEESORLEN RS EE/NEWE
P Al EFREEERS

Quiality of service decides the customer experience. We strived to enhance our professional capacity of serving small
and micro enterprises, enriched our service channels, optimized the customer-based management and credit

granting procedures, providing easy, efficient and timely loan services and addressed their Financing; problems. We
shifted our management orientation to “providing all small and micro enterprises with services of a full range”.
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Helping Small and Micro enterprise to Realize their Dreams and Sustaining Innovations for Win-win Growth

“BRITNRBEARAIREIEY
TR, 53R T e
RERIE, 2FRITALKR
IR AZEE

—LiB=mwen TR
CEO

"CMB's Petty Loan Pass created
unique patent-mortgaged loans
for us, guaranteeing our fund
supply. The fresh product
attracted admiration from all
over the world!”

——CEO, Shanghai Sunray
Polymer Materials

EHmE M EIE

Customizing Products to Suit Local Conditions

2. FNTRBILLRS TFENRIE. MIFRBRSHAR, TEHFESHNRSES,
AREEVWESEHER M, HEEHT REE" . BERFHer~mn, ARMEsTHE
WHEFLXKEESR, BEeMIELERES VMR, E8FK, LERREEED
RN IRE. Fme, BB —REEH. "

Innovative products of all kinds ensure sustainable services. Adhering to our business notion of "Upgrading
services to develop service features", we tailored credit products for domestic enterprise, including “Tax-loan
Pass” and “Credit-increasing Loan”. We also encouraged our branches to develop regional products tailored to
suit local conditions and satisfy all financing and settlement needs of small and micro enterprises, giving our
customers a sense that “there is always one choice to your need in CMB".

FINTTRRRIE

Product Development for Small and Micro Enterprises

2010

2012 2013

AN

AN

AN

ERBNE (FPR: CEER
TR, B WIS K
RSV, "BIREY)

Zhu Li Dai (Sub-products: Zi Zhu Dai, Ding Dan
Dai, Zhi Ye Dai, Shou Zhang Yi, Ji Qun Dai, Dan
Bao Dai)

HEHAERR (Frem: R
"BCELRY". "AUMEREE". "POSHY".
NEERREY . "R ER") | 15
55

Sheng Yi Dai ( Sub-products: Di Ya Dai, Pei Tao
Dai, AUM Xin Yong Dai, POS Dai, Xiao E Xin

Yong Dai, Gong Xiao Liu Liang Dai), Zeng Xin
Dai

HEHNEE (Frem: "BERR
" "ERRRY. M HERL B
R PREARRI T SHERE
")

Xiao Dai Tong (Sub-products: Yi Su Dai Series,
Xin Yong Dai Series, Gong Ying Lian Rong Zi
Series, Zhong Chang Qi Dai Series, and Te Se
Dai Series)
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Helping Small and Micro enterprise to Realize their Dreams and Sustaining Innovations for Win-win Growth

25 Case

REERDNRER DR ST

Flexible repayment mode makes capital turnover easier

MEZ LRI —REREERQRFTNZE
R, ENEELTERSEE, HIaFE350
ATBRBABDBEER~HNER. Hheti
BERTDET LR, FERBE %5
FHNRR. MRZRZ\HXER, &
FETATEANAM, MtFESMA
REMVIESR, LMEEATRSEE.

BERITMNSTEE T AE R T
£, MZTILIBTEESREMEFT
HEH. iEE T a4FEFLR807TT,
EE1FERBERTH30AT, 8AREFE
RIS, XB, REZTERRIEIN
BRIB2HZTT, BRIZBIEFAISIHK70%
Ef. "AERRIT X—REOELRS
RUBRTHREZ LRI RN EROBME T
X, ERETEHATINEE.

RN ERZE

Co-managing Loan Risks

N EIREENREW S KRIFE . NTHS

Ms. Lin, a boss of a cantering management company
in Zhejiang, needed a turnover fund of 3.5 million
yuan for updating part of her fixed assets. She
applied to CMB for a 5-year loan under Sheng Yi Dai.
If repaid by means of mortgaged loan, she had to pay
70,000 yuan every month. She hoped to minimize
the monthly repayment so as to keep her business
going.

Hangzhou Branch of CMB tailored a principal
repayment plan for her so that she could decide the
sum to repay per month and at the end of the year.
She chose to repay 800,000 yuan each year for the
first four years and 300,000 yuan at the end of the
Final year while repaying on the interest per month.
So she had only to repay an interest of 20,000+ yuan
per month, 70% less than the sum to be repaid
following the mortgaged loan program. This flexible
repayment mode not only addressed the current
financial needs of her company but also guaranteed
better use of her own funds.

wRARERE. 2750, RBRXNXEE

B, #—SAURERERS, BANEHEMNER, MUEEIRE, EYSMRIENME
AEEEERAH, A ANRIREENSH. MR, TFENSRRS, GE—

BEE NN,

BZ=20135FK, NMT/NEWRFFNAEI IR RIS 5I791.93%410.60%, AKX

CIEZ:N

Risk management capability determines the scale of business development. To promote the full-course and
comprehensive management of risks pertinent to the loans, CMB further optimized its credit investigation and

report procedures, promoted its double-signing review efficiency, improved its loan-granting procedures and
established an efficient and flexible trigger-type post-loan management system, with the view of co-managing
loan risks confronting owners of small and micro enterprises.

As of the end of 2013, the non-performing loan ratios of loans granted to small enterprises and micro enterprises
were 1.93% and 0.60% respectively, with the overall risks limited to a controllable extent.
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Interfaces of CMB's “Life in the Palm”
application and IPAD bank

013 sz 2013 EtammRs
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BB, EXR ENTER

Financial Services at the Fingertip in the Mobile Internet Era

SBHNEBME, BHEEL N BEBEAKEZ FHKRERETFINRT MERTER
EEMERRS , RH—itXERMBR S ZNEERS TS, T RENEERKMITANESE
RS 2HHS

Living in the mobile Internet era, our lifestyle is changing with it. We were among the first to explore mobile

banking, Wechat banking and other internet-based financial services, providing one-stop financial solutions and a
life service platform and bringing on a new experience of financial services in the mobile Internet era.



BEBMERKEIL, EXENESRER

Financial Services at the Fingertip in the Mobile Internet Era

HE20BERTHSE

Cumulative downloads as of the end of 2013

"FHRIT BB

Mobile Phone Banking application of CMB

2,200..

ERRELEFEE iR

Life in the Palm customer application
connected with CMB Credit Card

/20..

”5@‘3%1[]90)%5!%%, RARY
1):, MR 3: E3 ﬁ )y = J: EE
EMBREZ, REE,1LH
7M%§E’ﬂﬁﬁ]%5&§ﬂ?d\
BEE
—BERITER &\E
"To us born after 1990s, delicious
food is the biggest attraction.
Life in the Palm provides many
discounts and allows us to enjoy

a better off life with our limited
salary."

——NMes. Shu, customer of CMB

"“BERITERNMREIE
HRIT, FIRITERMK R FEL
BIRINIEFR, IR BB B
RIS R EMIRITHY
WA, X7 ET! "
—BRHEERES
“CMB is my first online banking
choice. | can transfer fund for
free and manage my accounts
opened with other banks
through the function of Super

Online Banking. It is really
convenient.”

——Message from a customer
working for Google Marketing

BNEEBEHDE

Admirable Lifestyle with Mobile Phones

KT ABEEEHEHINENE LEER i, B4k HEHiPhone. AndroidhRFHRIT.
iPadSFARIRITAIWINSSEARIRITLAR, BET/LFABENZERITIRSIIGE, TERHMER
EFE—WHAFRTFE, BRRERHNEREAEFNARER, BERFIENBDE
RRAETE]

HE2013FK, FHRTEAZFPSHEIX1,569.035F, ELIEK62.34%, Ritxk53
(REFHNHET) 5135.605%, ELIEK294.97%; DI FHIRTRAFRHEE AR5
P, 2583t FNRTREIKESERD. MITEESEERISRIEN133.860%E.,

CMB'’s tailor-made mobile apps are filled with new functions. Apps for iPhone, Android, iPad and Win8 PAD are
successively launched. integrates almost all services and functions of retail banking are integrated in such apps,
thus creating a one-stop public financial platform on mobile phone, effectively meeting customers’ needs on card
in mobile internet era and helping them enjoy financial life at their fingertips

As of the end of 2013, the CMB has a mobile banking clientele of 15.6903 million, a year-on-year increase of
62.34%, completing 51.356 million transactions (mobile payments not included), a year-on-year growth of
294.97%; corporate mobile banking users totaled 111,500, completing over 1,338,600 account inquiry, payment ,
settlement and other transactions during the year.

2= Case

EREEEREZRE

Life conveniences in your palm

SFNEEWES, BEENFNIE,IBEERTIT  Ms. Shu, with mobile phone complex, is a gourmet
lover, which makes her a perfect customer for the Life

= _|:ur‘-‘-‘| "z PN £ 3 '

= FLEFEEFRESHWAIAK i in the Palm customer application of CMB. The

TENBETRZEE SENFIZFITHIE  application enables her access to variety information

- a g SA of delicious foods, activities and discounts. She likes

B EWIRBITENE, Bie 2R RIEZ2 . o .
making reservation in advance. For each transaction,

"R EBEMIENB B BRIREE, B E be it done by cards or through mobile phones, the

275{@ Z—{y—_]- L/L J<f =l /\Rﬁgﬂl F_;j— = % Wechat 'Account “Little ?MB” w'iII inform her 'of e'very
transaction she makes via mobile phone, which is

B, EAFHE , iz RS B =R k. easily convenient. She can also redeem bonus points

for various food without queuing. For each bite of
food, she enjoys a taste of satisfaction.

25 Case

#IK0ZFAR=ER

Convenient account transfer services at zero cost

K CHEFNETHNETENGEZ —, Account transfer is one of the major functions of the
_ N P mobile banking. In 2013, CMB launched a mobile
20136, BAERT AL ERAHEL " FHIR

phone account transfer function for zero cost for three
TEMCR0E A, =35, SHEIES1X20  years, with a daily account transfer limit of 200,000

—, s uan, which is the first case in China and provides
B, AE PR T EBSER ., y . 4 .
customers with more convenience.
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Financial Services at the Fingertip in the Mobile Internet Era

=

REAMETFR BB
Official Wechat account of credit

card services has followed by a
population of 5.80 million

530

Ay — Ay
IS " MR " TeOIRSS
Considerate Services through Wechat Pal “Little CBM”

BERENEBRITEWT, FERELBONERENS, MECHNMETFR IME". &
TREEHERFMESRMNSFHSNER MERTT, CBINERMISRIIRSIEH
EREENNA, IEFRHEER. SHAUNERERNEEZBILSHERE, if
BEFEZTMAENMERS .

BE2013F K, BERTHERTESMENTRSEIAS SR, FLIMTHMEMKSE)
B, EYAGHRE. TRER. SRERFVANCHEEIRS . BERTERRES
MIEFRREBIIS80T, FPEMAFBIT4005F, SERBIL7M; BEBFPEELHME
EATEBZERRIARSINRIAAIN, GRS T#rI85%, KigEA=ErAFARE.

The Nearest bank outlet is no longer the tradition one lies on side of street, but your Wechat Pal "Little CMB". Our
brand-new Wechat banking services and Wechat customer service for credit card have expanded the financial
services based on mobile internet to the daily communication functions, thusly providing our customers with a
variety of online smart customer services, convenient and easy business transaction channels and considerate
services right at your findertips.

As of the end of 2013, CMB's official Wechat account, providing series special service of account change
notification, wealth management calendar-based reminder, cashing without card and smart customer services
among other featured services leading our peers, has a total of 500,00 followers. CMB official Wechat account of
credit card services has over 4 million binding users which account for approximately 70% of total followed
population of over 5.80 million. Via CMB's official Wechat account, the binding users can access to 94 type of
self-services, accounting for 85% of total services, significantly promoting the customer card use experience.

BERITHMERITARDRE
Development of CMB's Wechat Banking

w

20124 B

MEELKS

Official Wechat Account

AN

20133 7 20137 B
BeeER FISHRIT
Smart Wechat Customer Service Wechat Banking

™\ ™\

r

On April 2, 2012, in a charity activity named

CMB’s official Wechat account was set up,

R m=Ed XEBDE)LEEER
), AMERYEHDKS, FRATRE "WERTE, BEMEERTQQE
SHERERIERS B AE) LERA
RBRERE. MELRE, BHRT
MEENKSELERTI10GH%,

"Lighting the blue lights to help autistic children",

1\ ( ) ( )
SlEMEHERIIEREAFERE EEEIMSNER MERT, £%
LBSKIEERS, MBE—ERAFIRSHA
EEEMEICF. BARWSI—ERNLE
BIRSFE, FE013EEEIFHERR
EMKSSEaE . B ADRE. TR
B EFERS .

In July 2013, the first new-concept “Wechat
banking” were launched, integrating on-line

IR, LT EeeRABBMRS +4
EATIRS 892 S AMRSER .

In March 2013, CMB launched the first
innovative smart “App Customer Service”
platform including “Wechat Customer Service”
and “QQ Customer Service”. A closed-loop full
service mode combining intelligent robot

through which CMB's cardholders could donate
their bonus points for free rehabilitation training
course of autistic children. Upon conclusion of the
activity, the official Wechat account had attracted
about 100,000 followes.

self-service and manual services.

location-based services (LBS) and voice services,
expanding the credit-card-only services into a
comprehensive service platform integrating the
credit card and debit card services. By the end of
2013, series of special services as account change
notification, wealth management calendar-based
reminder, cashing without card among other

featured services were launched.
\_
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Financial Services at the Fingertip in the Mobile Internet Era

BB ONF

Handy Mobile Payments

BEERNGRNFE—RBEELINEE, ERESMRSEIBEZRENE. KT8
SR NEREX I SBNIEXEES, REFINELR . BalzEdE s
FHREERRER, BT mels, FEUCIRSARKG, ILEETSER

;. »‘ %\ E@Eo
ey, 2013, MMIRFHARBMERRAF R FNES207, KXY RT FNZLEM AR
82,0 F. BE013FRK, AMINSREEFAMSIE, NEDANFCFHSERPIREM TR
The mobile NFC payment ERIIRS .

product - "Mobile Wallet 2.0"

Financial service modes are changing as the consumption mode of young generations are affected by the
Internet. We integrated near field communication (NFC) payment with remote payment, explored cooperation
with mobile phone manufacturers, service providers and other parties with the view of further promoting the
mobile payment innovation, optimizing service and customer experience and making life easier and more
convenient.

In 2013,we launched the "CMB Wallet 2.0", a NFC product which, greatly expanding the application prospects
of mobile payment services. As of the end of 2013, CMB had reached agreement with several mobile phone
service providers, providing mobile financial services for nearly 10,000 NFC mobile wallet users.

25 Case
BEIRITHINFCZ{T 5SOPPOIK R SR BR S E LK X R
CMB and OPPO established strategic partnership on NFC payment

20135F9H23H, EBEE{TSO0PPOFNFC On September 23,2013, CMB and OPPO established a
f&‘ uick (FEEREEEIEIEXR, RETERR

’1) strategic partnership on NFC payment and launched
17Pass OPPO N1, the first domestic mobile phone supporting

RREBEFN) BE T IENFCEZ (S IhEERIF NFC payment. The functions of the credit card is

HIFZS50PPO N1, ¥54B4T-EThAEETIENE7E directly loaded on the built-in chip of the mobile
’ phone, requiring no replacement of the SIM and

HAEZETHFNFI L, TEFRSEN making the mobile phone a perfect mobile wallet

SIME, SLILAFENINFCIHRESIR{T == integrating the NFAC functions and the credit card
features. The mobile phone wallet supports

EEN'FNERE", BTFENEKEXE off-machine transactions less than 1,000 yuan. You
1,0007C LA B9/ NER B AL 32 52 , BENES can make quick payment by only moving your mobile
N e . phone near the POS supporting “Quick Pass” and
FFIA{FEIPOSH, L& 88 I — T RDRT SEIL IR press a key, without having to bring the credit card.
BXft, ERPAFETLRRETZZE

BERITRINEIRS .

China Merchants Bank Social Responsibility Report for 2013 01 6



017 w03 sitas

ERE

Respon5|b|I|ty—reIated
Topics 3

24 AT AN\ =Lon =< AK
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Exerting the Value of the Financial Platform to Realize Shared Public
Welfare Dream

BRRTEE, HNEEHMEEHTRNE—EXIH. —mEARSERTmNEE, —in
ERTHIMRSYSIREESRENEER, FIRSRESHMTWAFESER, AR
masNS5H, UEWRAREDATIRIRFERRE

We can build a “Micro Charity” bridge to realize your dream on public welfare together: We connect the wish of
the public to participate in public welfare efforts and the expectations of the public charity organizations and the
target population. We gave a full play to the platform functions of financial industry to expand the operating rates
of the public welfare activities and drive Their sustainable development with professional skills.



RIESHTAMNE, HEIWNATEE
Exerting the Value of the Financial Platform to Realize Shared Public Welfare Dream

BEFaEAARETE

Building Public Welfare Platforms to Get Everyone Involved

FIFRANSSESHNHBEE, BEARARBFE, FEFIURITAFAPPERIG
RiE, EEE BB IINROHMEE . 'BREE £TSRETHEFATNE, &
BESNRT. BEFIHSARKEASE5EE, IIHMEE BRN MO8 .

We have been constantly conducting strategic cooperation with One Foundation and building open-ended
platforms and enriching public welfare APPs on mobile banking with the view of promoting public welfare
projects like “Monthly Donation Project”, “Bonus Points for Micro Charity”, “Love fills the sunflower garden”
and inviting more staff, customers and the public to get involved and unite the “Micro Charity” into “micro

efforts”.

BEERTFNATFE

CMB'’s mobile phone public
welfare platform

FTiEniFEERNE A

HIERHE .

BERITEFEESEDRFTTARMS

CMB and One Foundation jointly launched the release meeting of the welfare platform.
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Exerting the Value of the Financial Platform to Realize Shared Public Welfare Dream

DA DEBIFRN, T
Rkl 2R A"

—BUFFAMEES

‘The power of an individual may
be tiny but it can become
glorious sunshine once united”

——Messages on microblog
from a love cardholder

"BERNITERRBYHZE
R B OEBBERI L F1]
NF L, iEXEEEIE
fEERRERMIK! AT W
XOZFMN, HE2—EX
A9

——M%: Hbaby

“I hope that the love donated by
all of us can be delivered to the
children and help them grow
healthily and happily. | will
always support program for the
sake of the children in poor
areas.”

——Netizen: Xuan baby

ERE

Bigitxl
Monthly Donation Plan

RFER BB
FRERE

20135, BHRTLAHYES
TR, Zi5,0002 FEERT
FEeTLUBE FNERT. M ERT. Sl
WMEESHARNEIT ESES BB, X
BAmB SRR,

HE2013FK, BAE®BII8H
E&BigiRIER.

INRS EE
Small Bonus Points for Micro Charity

ERRTERE

f]\ﬁ‘fr} mﬁ# .:nh-w.r_wu!:::::n-wmw.n-ll.ﬂ- e

SRRHPOB20125FEH RS, HEE
/e, BEFRAIHROTEZOH
BE, ZROBEEXCHEREATEE
fT A BBV GIMET

BRI MRD=1DREFTE

1EME500 MRS =1/ B IDE) LEREIRE

BHE2013FK, HrRASHIT—ERBBER
11129,835/\B B E T W 1)l|4
MBEFE

In 2013, CMB updated the “Monthly Donation Plan”
again on September 22, 2013, allowing all CMB
cardholders to sign the “Monthly Donation of One
Foundation Agreement” to support the sustainable
public welfare projects through mobile banking,
e-bank, or outlets.

As of the end of 2013, over 80,000 customers
contributed to various public welfare projects through
the public welfare platform.

Since the launch of “Small Bonus Points for Micro
Charity” donation plan in 2012, we had helped our
cardholders to realize their wish to convert their
bonus points to love and the mode is being promoted
by the Youth League Committee of the Financial
Industry as a model.

99 points = 1 free lunch
500 points = 1 hour of rehabilitation training course

As of the end of 2013, CMB cardholders had donated
129,835 hours of professional rehabilitation training
for the autistic children and 183,041 free lunches.
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Exerting the Value of the Financial Platform to Realize Shared Public Welfare Dream

XEHE—RSINXEEN
CREEN REERIT
i, BEEORIRBER—
A, RS MESHE
BE B "

—14ZERE 751

“This is the first time | have taken
part in such volunteer activities.
| feel fulfilled and happy. | hope
to participate in more such
activities.”

——Fang Zhou, a 14-year
volunteer

X — N B OV
e aFil— MBS
HARY /)M 57 3E SRR
=, BAEBAR®T 1
HEEBWS, BIEEZ
FHIS "

— EERTEEE

“We can give the children an
opportunity of stepping out of
their closed world” starting from
these ignored wishes, and
change the ideas of the public
to truly accept these children.”

——A volunteer from CMB

"EERER"

Golden Sunflower Warmth Package

[

BERT-ERE /3
RIEEA ST

20125 5, SEEEHK AR "SR RE
BRI, FFBX—TtHk, BEATE
—R'HHEEER, 5ISHSXERZEAR
REZMILE, AR SZEREFRR
HFTHBRR SN FEFSBEMSRL
&, BRX)LEREES .

1BIE365T=1"MEEE

BE2013F10RENER, HEEEZFIBI
E568T57T, BRI FI"ER3NER
HEAKREXOEER) LEREEEDE .

= v
Love fills the sunflower garden

2013ER48 , BERTENEES BFRE
BN EFEE N ERN TSR
Z175,80037 R T BEMAAEEER
METHHEES ARRTEBEIMESFS
RESBEORFRABRAERARLERSS
S LBt R aE T,

The “Golden Sunflower” warmth package plan
launched by CMB and One Foundation at the end of
2012, adhering to the philosophy of micro charity of
“one Yuan a day warms children everyday”, directed
the attention of whole society to the children in
natural hazards-stricken areas and organized “Golden
Sunflower” customers and their children to the
disaster-hit area as volunteers to visit people there
and deliver warmth packages.

365 yuan = 1 warmth package

As of October, 2013, our customers had donated 5.68
million yuan for children in areas often suffering the
freeze, flood and drought.

The CMB joined hands with the “Ocean Paradise Plan”
of One Foundation and carried out a volunteer activity
themed on “Love full in sunflower garden” in April,
2013. A volunteer team consisting of 800 staff carried
out public welfare activities in more than 80 cities
nationwide. CMB also called on our cardholders, the
media and the public through micro-blog and other
channels to bring children of special needs back to the
society.
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Exerting the Value of the Financial Platform to Realize Shared Public Welfare Dream

HRBIT R FERERD
mn), WENBETERR
FEZ BB EREE T HAIBITR
B, MAEEF, RKHM
BZFIIFRRR LRSS
ReEMRBHNENBR,
EEBHTHNNER!

—RGEERESRR
=24

“The number of our customers
who participated in this activity
was much more than we had
expected. And what exceeded
our imagination are their
enthusiasm to participate and
the effect of the interactions
between the children and their
parents in the activity.”

——Gong Wei, person in charge
of the activity from One
Foundation

021 smmsmiT 2013 EitammRs
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"EEL RRBEBRLRE

Golden Sunflower warmth packages convey warmth and care

BERTET e RRE T A
ERRMeHNSEAFTEDNFES. B
THREEES, RREFEILUSI e
wEFEREMERGES, HEZFM
CRERDMME, ¥IRRARBX, KR
RXIAEILENFE, BREILERF
YEZ-RESHEORENNSHE

20138, "EEW REGATITHEAET
ZH R FEFTRENSRIL S,
REZ2ERBORNMSRERE, DalER
M. =F. BE=t, REEER. EX.
KRPRREE L EFH AR T IERE .

CMB provides “Golden Sunflower" Warmth Package
Public Welfare Program as a platform for our
customers to participate in our public welfare
activities in a comprehensive manner. They can
participate in the “Golden Sunflower" parent-child
voluntary will-building activities, taking their
children to the poverty-stricken areas and giving
them an opportunity to receive charity and
will-building training while taking comforts to poor
children in such areas.

In 2013, three such activities were organized under
the program, More than 30 volunteer families went to
Guizhou, Yunnan and Hunan to visit children and take
the warmth packages to children in areas suffering the
freeze, flood and drought.

201351 B 128, 2T T HRITKERRFNZE X REARMEIEZ 8RR
REWZFIF L, FM02 .

CMB Vice President Ding Wei gave the warmth packages to the children affected by the freeze and dressed them up

with new clothes in Xiangjiazhai Primary School on January 12,2013
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BRASHELR

Constantly Developing the Transparent Public Welfare Program

BB OREREXERE, 5—0EXHNZEEER. NMIFBFENBNRA
BDRIFBRERTIEN £, BRRRELZESIEENS, ARBEEZUAERSKE . CRRESHEFTRF
AFEH, EEEKR MRE, KAEXNEQDBREESH, FEkE, RIGBRBRTER, RIRELRE
BEIRET, LREE=  BASSHRE, #PEHANG, FHEARSEPENHLRAEN, BAEPARR
B, ELXIET gRE
Hiz. BFSESHH

E

— A BITHEEIRE, Every piece of benevolence carries good wishes and each donation should be used well. CMB has positively
explored the mechanism of public welfare fund custody and initiated the new channels of fund supervision and

BESELNASKA. & information ci - wit -

SR E N O transparent information disclosure for the public welfare activities. We were among the first to provide feedback

@A AR, LLSSIAFF on and constant monitoring of the targeted donations and related welfare projects. We also organized donators
R B to participate in the daily public welfare activities, defended donators’ rights, constantly promoted the
=8 transparency of such activities and social credibility and promoted the sustainable development of the cause of

— SEESWBK 7B

transparent public welfare.

“People pay much attention on

the transparency of the activities

of public welfare organization. Eﬁ%ﬁﬁ_’ﬂj}jj J\,ﬁﬁﬂ /Aﬁ_ﬁﬁé}g
We One Foundation place our
fund in the custody of CMB. All
the payments to third parties are
subject to review of the custody

Measures of CMB to Promote Transparent Public Welfare

bank. Each year, One Foundation SEESREWME: FAMYE=S
produces a Custody Report from SREUERESESESIEH.

CMB, stating the income and the

One Foundation'’s custody project: play
expenses and the purposes of

) as an independent third party
the expenses. We achieve the

R/ \tane monitoring the fund’s application of
t b f th RRAREE
[ENSPATENCYDYIMENS OTLNE HEitE One Foundation in the whole-process.

custody report.”
Explored the mechanism

of public welfare

——Yang Peng, Secretary-General fund custody "EELRBE TSI —FRA
of One Foundation LRENFIER, FBBARERA
KREAEIGH =
NfEEEmE&1F e e s ==
i e REFE. SPEHEES (EX
projects’ cooperation S = A) IR, RAEEEEACIR.
Focus on the supervision
el CliETisy el The welfare plan of Golden Sunflower
warmth package: organized 3 activities
for reviewing annually, providing
donators with more access to
REFENE: APATBIRS RS, BEA hazards-sifcken areas
HEHRE S LSRN NERRTE, Welfare platform: releasing regular
Free lunch project: customer could redeem their points for report - One family, report to donator in
free lunch to the primary school in Wencao village, Xianxi time.

Guzhang County, Hunan Province.
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CMB ranked at 412 in the List of Top
500 by Fortune

412.
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About China Merchants Bank

BERITESNNE

Basic Information

BEIRITRRIIT1987F488H, RHES—KRATWEID . TEBEUEARFRKRO S
AR TT, WRFPEBUFNEHIMESNFERTIMENE—FKIXRIRIT. 200287512006
F, ERRTOIE LSESRBMNEBRERXZM LT,

BRI 73R, BRRTREAFRK EEME NELERSES, RERINEERRN
T, EMREBEZERERE, RTEEEES, FEMR~RIRSEE, AR
PRt EEFROESRIRSS .

EEFENESHMEE. MENEFRS. RENSEXE. RIFNEZEWSRURETIEY
it S=ER, BERITLREBMMNMEsZETTIEMillward Brown&k #2013 EBrandZ&%
BEMETEREEE I, ERTEIETRENARTHRESEL. 2013F8/HRTH
RN (S ) BRS00EATH, HRREFEA TR, HABMEIKE412MI, X
A, BRARTEBAFNEBERNR. AEMNNRIMBEENEOSMEN, FEE
BREFME. SERMTRER, REERE, S3EK. ERNERESEREEARER
SENNMRSCE R BRI 5SH .

CMB was founded on April 8, 1987, as the first joint-stock commercial bank wholly owned by corporate
shareholders in China and a pilot bank for the financial reform promoted by the Chinese government. It is also
the first joint-stock commercial bank wholly owned by corporate legal persons and the first pilot bank for the
reform for promoting the reform China’s banking industry from outside the scope of state-owned banks. CMB
was listed at Shanghai Stock Exchange and Hong Kong Stock Exchange in 2002 and 2006, respectively.

Since our establishment 26 years ago, following the business guideline of “We are here just for you” we have
been adjusting our business development strategy, improving our business management mode, quickening
our product and service innovation with reference to the internal and external business environment.

CMB was ranked 14t in the BrandZ List of the Most Valuable Chinese Brands published by Millward Brown, with
a brand value of $6.8 billion and 5th in all Chinese banking institutions, following the four state-owned banks,
thanks to our continued financial innovation, quality customer service, prudent management style, good
business performance and our commitment to the social responsibilities.CMB was listed in the List of Top 500
by Fortune, 86 places higher compared with its place in the list published in 2013, from the 498th to the 412,
Currently, CMB is entering a new stage of strategic development. To effectively address various changes of
internal and external business environment, we constantly enhanced our market competency, seeking
in-depth Second Transformation while furthering the adjustment of our business strategy.
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Organizational Structure Chart of CMB
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CMB held 63 important conferences
in total

63.

HIEERS

Strategy Committee

REERS

Nomination Committee

[
[
[ HHSERERS
[
[
[

Remuneration and Appraisal Committee

RESEAREEZRS

Risk and Capital Management Committee

Audit Committee

KERZBIEHERE

Related-Party Transaction Control Committee

JEREITIED

Beijing Audit Sub-Department

Shanghai Audit Sub-Department

R ER

Shenzhen Audit Sub-Department

EREITIEB

Xi'an Audit Sub-Department

[
[ k=2
[
[
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BEERITARIRE

Corporate Governance

e SEERENH

Establishing and Improving the Decision-making Mechanism
NMINERAELERBERNBEER, FEQTRENS, FaEH =2—F'K
HESESHNRIFER, BRIREE, SEARTIS, FLLEHSRTE, ®RET 2780
e, RERRE.

20135, NMTHANBHAZFELEERIWNIL63R, BHININZE183I, IFENELHFCIREINS0
. B, BEASVR, ERNRI7I; EFSLWI7R, HYKET0IN, IFELEHEHER
ICIRETOL; BMERSWI2R, HIINE3MM, WEICHKRSI; EERENERRRN24
R, HINEAIR, IFENELE RICIREIREI; KESENERESINER, HININEI2
IN; RBERTERSMNIERTESRSW IR, WECCIR1I; MZIFHTEFSN2
R, BEINEIN, WEGCIRAIN, ERSARFAERMFIEDI6R, BEARFH
ELEN6K,

In 2013, we effectively implemented the national policies and regulatory requirements, continued to improve the
corporate governance mechanism and the mutual restriction and healthy interaction between the Shareholders'
Meeting, the Board of Directors, the Board of Supervisors and the management, and, centering on the Second
Transformation, exerted ourselves in substantially accomplishing various work tasks, guaranteeing the stable and
robust development of CMB.

In 2013, CMB held in total 63 sessions of meetings, discussed 183 proposals and heard or reviewed 50 matters
reported, including 1 Shareholders' Meeting, considering 17 proposals; 17 meetings of the Board of Directors,
having discussed 70 proposals, heard or reviewed 9 matters reported; 12 meetings of the Board of Supervisors,
having discussed 34 proposals, heard or reviewed 8 matters reported; 24 meetings of special committees of the
Board of Directors, having discussed 49 proposals, heard or reviewed 28 matters reported; 6 meetings of special
committees of the Board of Supervisors, having discussed 12 proposals; 1T meeting of Non-executive Directors,
having heard 1 report; and 2 meetings of Independent Directors, having discussed 1 proposals, heard or reviewed
4 reports. The Board of Directors organized 16 investigations and training, the same for the Board of Supervisors.

ANEREEE

Corporate Governance Structure Chart
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[ REERS ]
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Risk Control Committee

EEMNERS

Information Planning Committee




XFHEIT
About China Merchants Bank

RNTHIRESRHFBEY

CMB disclosed over 330 documents

330.

INEIRRERREE

Enhancing the Investor Relations Management

RMIRDRBERDREKEZTBNSIFILURIRBZENGENG, BHTERBRELT
BRERRRAR, BIFERMSSESREERENEY, BESRRX. EaERIN@EIL
i, AR BREXRFRE T RIFIIBHR

20138, NMTEFETERUSEEHSMNDTINS2DR, BFFERELTRUR; FRE
B SEKRIEEUR, £E5ERIM7RIRBEHRIT TR BRLE; #FF273M1
MIREEMDHTIMAIOORFKT, BITIREE . SHTINEIREIE86E, KATAMIEREER
EFEBZ12190, S5BRIMRITENIBRASHBERIEIREZERIT 715255 ——"H

—XE =W

We sought to guarantee lawful rights and interests of shareholders and investors of the Company and complete
the system for the feedback in response to information from the capital market. We invited government leaders
at various levels to participate in the promotion activities designed to attract investors, enhance two-way active
communications of high levels, effectively improving our investor relations.

In 2013, CMB held two sessions of performance presses and analyst conferences, one media press, one global
performance roadshow; we communicated effectively and in depth with 107 institutional investors, received 99
visits of 273 institutional investors and analysts, answered and handled 986 consultation phone calls from investors
and analysts, processed 1,219 online messages from investors, participated in 33 investment bank fairs at home and
abroad and held 152 one-to-one and one-to-many conferences with hundreds of institutional investors.

TEESREN
Standardizing the Information Disclosure Mechanism

ATAMEEERENG, BIzHR ERREERFE SHN, RAKENENERME
BE, RENEEENER, WRREZERERE. . AFFHRINEEER.

20135, ATELBIESXZMNEBRERZAGITIREXH330RD, BIEEHR
& IERAE. AEREXHE. REER . EERBROEFESE, NE5290R5F. 2FK
REERBREEAER.

We continued to improve our information disclosure mechanism and, by means of the information disclosure
express, to improve the voluntary and transparent disclosure, providing investors with timely, accurate and open
access to information of all kinds.

In 2013, CMB disclosed over 330 documents on Shanghai Stock Exchange and Hong Kong Stock Exchange,
totaling about 2.9 million Chinese characters, including regular reports, ad hoc announcements, corporate
governance documents, circulars to shareholders, appointment forms and communications, without major errors
in information disclosed.
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RESEAEEZRS
Risk and CapitalManagementCommittee

AMUEENX G EIE

Enhancing the Comprehensive Risk Management

KNI LSEENENMEETF, UBERIEANMNEEAZEN, FHTERRE
EH, RIRCEEEREFERZR, AUSEXRIRBISERE, AHITIERE, &
TEES, HE—LRANKENEED .

20135, AITHIFRREMET0.83%, EINEERIEHITFRT, A172013FRKIER
4% /9BBB+,

CMB attached great importance to comprehensive risk management and, taking the implementation of the New
Basel Capital Accord as an opportunity, constantly improved risk management mechanism, actively completed

the information disclosure system, further identified and managed various risks, optimized work procedures and
enhanced process control, with the view of promoting the overall risk control competency.

In 2013, the NPL ratio of CMB was 0.83%. CMB was rated BBB+ in the long-term credit rating by Standard & Poor.

BERTNEESBEANENE
Chart of Organizational Structure for CMB Risk Management

BHEAS

Shareholders’ General Meeting

£

Board of Directors

TR=E

Executive Office of President

RgEHZER S

Risk Control Committee

I l

l l l l

SRR EIEE SERPLEIRED | | hiaXKQEIEED PRE \;‘I‘kﬂﬂﬁ%&ﬂ EEEMER SEREFTE AN Y
(IEFIRR) (RIERRR) (FHRER) (FERp) | | (REERE. DR (SRR DAE
RESFIFIZEME)
CreditRisk Operational Risk Market Risk Office Planning and Finance Legal and Office for New Capital
Management Department Management Department Management Department (for Reputation Department(for Liquidity Compliance Department Accord Implementation
(Credit Risks) (Operational Risks) (Market Risk) Risk Management) Risk, Exchange Rate
Risk and Interest
Rate Risk Management)
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Social Responsibility Management

20135, ATHEFRYHAUFLSHE, BATRFENE, INTRHRLER HESE
BR, DIRSFRAEL, RNHER T REEE IRAISCIE.

AISEEMHSREEE, ARTDPAERETHEREASTRK, TROAFHSEEEE
TrROFR. SFRIEHSREFEIFIIY, EEtFERATtaARKPHSRERS,
ShiEitSRAEESHESENRMS.

In 2013, CMB continued to implement the Second Transformation strategy focusing on the service upgrading,
following our social responsibility notion of “Committing to sustainable finance services, increasing sustainable
values and contributing to sustainable development.”

We attached great importance to social responsibility management, setting up a dedicated post for social
responsibilities in the office of the headquarters, responsible for the daily management of social responsibilities.
We formulated the annual social responsibility work plan and had issued our reports on social responsibility for
seven consecutive years, with the view of promoting the integration of the social responsibility management and
our daily business management.
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Social Responsibility Management

H R FE SRR

Sunflower Notion and Model of Social Responsibility

BOas s
RHEFENE
SIEAAT A R

Commit to sustainable finance,
increase sustainable values
and contribute to
sustainable development.

N .22
O@ef,-n R o o
9 valyes throud®

== Z

HMEEE
S WALIES Ut
A EEFEME
BT R

Notion of social responsibility

Commit to providing sustainable finance services,
increasing sustainable values and contribute to

sustainable development.
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Social Responsibility Management

[E=757%

RSBEEME: FNMTEFALSFERER
FREFNESHRS, BERSIFEFFER
B, RELSMERE, ®RIPFRBESTE
&, BRRRELIESESNE.

AEFEHRE. MNSEXSE52EWsTIA
FERRAIRARRE, MIWZIXEFTEX
BRERSHE, SHEXGLUAZESS, #
BB AR SRR

BT AR BIFTEENFHBXTTIFR
T, RATHEREENNERRR, &
TN TEI TR U FT RN B W AR,
SSIATFFELR RV B R

RAESLE

BNBEEMNERENEFER, MREE
TE, RFUFEMELNERS, HEH TV
A FeIF BRI, FaEdl, RBE
FHERE;

BNBI L RS IE, BFHRS
BEAIRS, NEFPHRENEFHRSE
I, BHREEFRGD;

BB ERRERER, MARBER
XEFENE, FREEEEMREBNE, 5|1WM
FETREF, HMEHREZFRE;

BNESHER TR MAKEE, EMRT
BEHRF, EERFIERE, BHERIS
EWAIHRERIAK;

BNBERUHESEAES, FRESAE
ma), 25HXHAE, RRERELES, BD
BARBELRE.

Performing Method

Creating value through service: CMB has continued to provide
the best financial services for the public through the latest
approaches and sought to support the economic growth, promote
social harmony and stability, protect the ecological balance and
create the maximum values through our services.

Balancing the benefit sharing: The participation of stakeholders is
afundamental approach to realize the sustainable development of
an enterprise. CMB cares about the expectations and requirements
of our stakeholders and shares benefits with our shareholders so as
to promote the sustainable development of the enterprise, society
and economy.

Promoting development through innovation: Innovation is an
important way of meeting the needs of stakeholders and
promoting the capacity of sustainable development. CMB is
committed to promoting the enterprise growth and realizing the
goal of sustainable development through innovation.

Responsibility Performance Practices

We enhance our capacity of creating sustainable values, promote
the growth of small, micro and innovative enterprises, increase
employment and support social and economic development
through implementing the national macro economic polities and
strengthening the management reform;

We promote our service capacity, provide possibly better and
newer service experience and win the popularity of our customers
through continuous product and service innovation;

We seek to promote green economic development by improving
our green credit policy, increasing green credit support efforts,
launching green operation and green public welfare and guiding
green financial economic growth;

We facilitate the mutual growth of our employees and the Bank
through improving the career development channels, focusing on
the employee capacity development and creating a good working
environment;

We seek to contribute to society and become a qualified corporate
citizen by deepening our understanding of the notion of social
responsibility, launching public welfare programs and participating
in the community development.
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HemRrEE

Social Responsibility Management

BIT5R=mBEXRT

CMB and Stakeholders

FM=EEXTS

HAEE 52K

BEE

RIEEIRL

Stakeholders Expectations and requirements Ways of communication Responsibility-related responses
BT KIFERKIESCHE, (RHKIHETT INERTERESREBCR; &518% BYEREMBER; XRFER4EAE
Government KE. BERFIE; £258XEMIITIE; WEMEFARALES; IFRIV

Supporting the implementation of national
strategies and promoting the development
of regional economy.

HiRGFIHRE.

Earnestly implementing the national financial
policy; participating in relevant policy-making;
participating in relevant research and
discussion; submitting statistical reports.

PrS >
rIRRE.

Implementing national macroeconomic policies;
supporting the national industrial structure
adjustment and economic development patterns;
supporting the development of SMEs.

HENAE

Supervision
Organization

WEEMEE, BFEREET, N
SEXBEBTE o
Operating in a healthy and stable manner in

compliance with laws and regulations and
enhancing risk prevention.

PITIERER; TRULR; LRk
EEN

Implementing regulatory policies; submitting
themed reports and statistical reports.

PERTESIREECR; KERESRE; M
BARARER; LESEXGERE.
Strictly implementing the regulatory policies;
operating in good faith and in compliance with laws
and regulations; strengthening the internal control
system and implementing comprehensive risk
management.

BRZR

Shareholders

RIFROWESEIR, FEfepies,
R EREEEEHNE.
Good return on revenue, continuous and stable

operation and accurate and comprehensive
information disclosure.

HERREHREER; EHEN; &
RS BREX=.

Making timely and accurate information
disclosure and regular visits; submitting periodic

reports; and regularly holding general meetings
of shareholders.

RAEFRED, BSRIFEEE; 1N
BIRREXRREE,; HERe ain
B; BURSERIRENS.

Promoting the profitability and achieving reasonable
operational performances; enhancing the investor
relations management; continuing to strengthen the
corporate governance and establishing and
improving the information disclosure mechanism.

=

Customer

RHSTRFNSHRS, BS
ERREE, MHEFR.
Providing the best and newest financial services,

promoting customer satisfaction and achieving
high customer appreciation.

BRENS; EEEL FBRESE.
Customer conferences, promotions and training,
need surveys.

INRERFRIIRS O, FREEFR
$SRE, IEEFXARERE, NREF
RIFEENEFHEERE.

Accelerating financial product and service
innovation; expanding customer service channels;
enhancing customer relations management,
customer complaint management and customer
satisfaction survey.

Wiz

Environment

RREEESH, SFFEEFRE,
AR EARR.
Developing green finance; supporting development

of the green economy; facilitating sustainable
development.

FISHITERDRERHIBER: 85
FEATWE; BIFEXICE.
Strictly implementing the national energy
saving policy; participating in green public
welfare programs; convening relevant forums.

INKGEERY, SHFHReRHEE, 8%
FEEMIER, RRFREZEDR, LI
25 B SROER R R .
Increasing support for green credit for energy saving
programs; advocating green financial notions;
actively implementing green office work and
coordinating sustainable economic, environmental
and social development.

KT

Employees

RFNARETE, BRZENITIER
%, RIS 58EFE.

Creating a good environment for employee
development and a healthy and safe working
environment; establishing a new platform for
employee participation.

BRFRAS; BYABEERE
BatFl.

Holding meetings of employee representatives;
establishing internal communication channels;
launching education and training programs.

AR TIRAREE, STEBE
LRIE, XERT TIERRMS 0@
B, #FRIGENS, BERISS

EHEEA,

Continuing to expand employee career development
channels; improving the incentive and restraint
mechanisms, and caring about the working
environment and health of the employees;
safeguarding the legal rights and interests of
employees and setting up a platform for employees
to participate in the management.

XSG

Partners

IERABITR, EIMEFIHR.
Enhancing communication and realizing
mutual benefits.

FEIREITER; Bkt BES
B; EHET.

Strictly performing contracts; cooperating in
terms of bidding, daily communication and
regular visits.

AFRW, BRI FEAE, BEEY,
STHMEFHR.

Carrying out fair procurement, cooperating on the
basis of equality, and performing contracts in good
faith to achieve mutual benefits.

X

Community

SERHRBERIIRR, RRRELS
RE, (BHEESME,
Participating in community building and

development, actively shouldering social
responsibilities and promoting social harmony.

HITHRERNY; S5HXKME
2iR; EH0E; FREKEM.
Signing the agreement for sharing the community
development; participating in community
projects; conducting regular communication and
launching joint cultural activities.

FEMFERKR, SHFRE BRI
KR, RS ESREEERE, R
RERIRSSE

Continuing with the targeted poverty relief programs;
supporting science, educational and health care

programs; actively participating in charity donations
and carrying out voluntary service activities.

BESIRIT 2013 EHSHERE
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Social Responsibility Management

BEEJHRSAT

Recognition of Our Sincere Contributions

INT S E= o a o o N
MR SRIREIN SREZAT (8]
Awarding agencies Awards honored time

202FEREMSHESRIG ., 20 2FEHSRERERBE/ME. 202FEHER 20134£063
FERTIIHE AREATEEREE ., 02FEAFEZSNFMER June, 2013
China Banking Association The Financial Institution with the Best Social Responsibility Performance of 2012, the Annual Best Green

Finance Award for Social Responsibility Performance, the Annual Best Public Charity Contribution Award for

Social Responsibility Performance, the Annual Award for Best Public Charity Project
FERTI IS RERZERMREAINRT 20135F018
China Banking Association The Best Innovative Bank with Excellent Trade Financial Products January, 2013
(BRi R ) 013EEFEXRERART 201342028
Euromoney Best Private Bank in China 2013 February, 2013
HE (£REIR) PEXREFAART 2013£E1083
Financial Times The Best Private Bank in China October, 2013
(&) 02 EFEREEETIIRT 201357058
The Asset Magazine Best Domestic Custody Specialist -China 2012 May, 2013
(IEMERITR ) FERETERGERT. PESREFIRGT. FEAFHNEWRTIS 201357058
Asian Banker Best Joint-stock Retail Bank in China, Best Mobile Bank in China & Excellent SME Banking Services in China May, 2013
(e eE ) 2013 FHERENSERRT 20134F08H

Asiamoney

Best Cash Management Bank in China 2013

August, 2013

PERELTR R

China National Institute of Standardization

“PEREHEEHHTE T

1¢ of List of Chinese Customer Satisfaction

2013%F038
March, 2013

FE_BEFERET
2" China Charity Festival

2012FERENTR-EFK

China Charity Award for Collective Performance 2012

20135018

January, 2013

RYITHBAT SR

Financial Office of the Municipal Government of Shenzhen

203 FERYIT /MR S RIRS BIFT R —SR

First-rank Award for Innovative Services for Small and Micro Businesses in Shenzhen in 2013

20132128

December, 2013

(2FMEIR)

Economic Observer News

2013 FERZTEH I
Most Respected Enterprises in 2013

201355068
June, 2013

FEM SR ZR TAWEFHRART.
(FEZER)

CASS Institute of Industrial Economics, "China Business"

2013 HMEERRIT. 203 THZFNIMYERIRSRIT

Excellence Cash Management Bank in 2013, Financial Service Bank for Small and Micro Businesses with Outstanding
Competitiveness in 2013

201355108

October, 2013

2013 M EEV = EIRIRTT
Best Wealth Management Bank in Asia in 2013

20138118

November, 2013

RFHEEMRMEETAEHEEH. 0RFEESHREEE T AFEATRE

Top 10 Brand Marketing Events of China in 2012, Top 10 Public Welfare Projects of Financial Brands in China in 2012

201355078
July, 2013

(2t 22FRE)

The 21st Century Economics Daily
(M ER )

Money Weekly

(EHETIR )

Securities Times & New Fortune

e REATE AR L)

China Financial Certification Authority

FESEVEEEIGE. PERERTEVRE. FEREMART

Best Wealth Management Institution of China, Best Bank Wealth Management Brand of China, Best Private Bank,

2013RAEFHURIT
Mobile Phone Bank in 2013

201355068
July, 2013

20135128

December, 2013

hECSEEDS

China Association of National Advertisers

RIERBE IO E0 1 3FEERE R RRERE

List of Brand Contributions Influencing China - Best Brand Performing Social Responsibilities

20135128

December, 2013

KEMER

Eastmoney (www.eastmoney.com )

REBTRT. REVEEE. FEREHAKERT

Best E-bank, Best Wealth Management, Best Bank of the Year Performing Social Responsibilities

20134128

December, 2013

BERE., tmAFbdlits
RESEERBEBRHIHO
www.zhaopin.com and Corporate Social

Responsibility and Employer Brand Communication
Research Center of Peking University

012FFEFERERF AR, "REMSFTEF IR

Award to the Best Employer of China in 2012, Award to the Best Employer Performing Social Responsibilities

201355018

January, 2013
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Deepening the Second Transformation and

Promoting Development through Value Creation

WA ARSZF L SHAIFE L RIEWENR . FHIIFEREA
ME.IERES], RMRIMWIEREN, TiFF ST ARIXIE
ERE, EHRBERERRS. REERNEVEWHEE, £H
W TERE OSBRI, HEREFHESUFERE
EE.

Sustainable development of businesses and sustainable development of an economy-based society
complement each other. We sought to constantly promote our value-creating capacity, actively
optimized the credit structure, supported the transition and upgrading of the industry, boosted
coordinated regional development, and expanded our cross-border financial services. We sought to
steadily promote the professional management of small business services and comprehensively

facilitate the “Qian Ying Zhan Yi” program, help the growth of innovation-based growing enterprises
and contribute to the balanced and sustainable economic and social development.
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100 “Qian Ying Zhan Yi” innovative
sub-branches across the country have
been established

100«

IFRIFT AR
=R

Supported the development of 17,344
innovation-type growing enterprises

17,344 «
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FINMNER (E+HE ) KX
HEBHNIMCET

Providing 1921 cross-border financial
services to enterprises annually

1,921+
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As of the end of 2013, CMB issued
loans totaling 48.001 billion yuan
to support emerging industries

43001 -
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BERTRIND 1T SRR
BRI AETENNELN

Ceremony for the signing of the agreement
on furthering cooperation between
Shenzhen Branch of CMB and Shenzhen
Municipal Bureau of Sports and Tourism
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Serving National Economic Development

BRBEREFARRSHWIRTESNRERINE ., NMTEREHERMRSTRSFNE
K, NEEAELEREWBER, (BHFWEDRAFR, INAYFESMKEFUARE
HEURAISHT, BN LAREF AR RE.

Serving the national economy is serving the environment for the development of the commercial bank itself.
Consciously following the requirements of financial institutions to serve the real economy, we earnestly implemented
the national macro-control policies and, promoting the optimization and upgrading of the structure of various

industries, continued to increase our financial support for the economic development and the livelihood of the general
population in the central and western regions and promoted the sustainable development of the real economy.

(et =\ SR (1L

Promoting the Optimization of the Industrial Structure

RIRD KIEERRMAISISIER, MUEREN, STRHERFUFR, MSRIIH L
FIIACIRSS W AMRIESTH s, SNHEHEFERRENLEAR.

BZE20135F, ANTABRITNF AL EIFAAREN480.011Z27T, L EFREIN9.22{27T, SERRE]
AV ETFREETRT4.13%,
We fully exerted the role of credit granting, optimized the credit structure, supported the upgrading of traditional

industries and increased our credit granting support for emerging industries and modern service industry so as to
fully promote the adjustment, transition and upgrading of economic structure.

As of the end of 2013, CMB issued loans totaling 48.001 billion yuan to support emerging industries, a decrease of
1.922 billion yuan over that of the end of 2012, accounting for 4.13% of the total loan granted to businesses.

25 Case
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Shenzhen Branch issued Cultural Creativity Loan - the first product to support the cultural
and creative enterprises

REOE—EREXHEEE WL R
H—RMER, 20135, BERTRIDT
SIS BRI S R S B 5
=, PSWEIEF A RITISAE. 2
ENMESEY, FRRREYNER, 5
WS RZAIFIRT, REZMWEIAIZD
e, BEREENTIM, RIS RS
REENFHIES

il Fund-raising has been a problem confronting the
development of the cultural and creative enterprises.
In 2013, Shenzhen Branch and Shenzhen Municipal
Bureau of Sports and Tourism jointly launched Wen
Chuang Dai tailored to the characteristics of the
industry and its business operation, focusing on the
core value of the target cultural enterprises while
requiring no mortgage, decreasing the weight of
judgment based on the financial statements and
lowering the access requirements, with the hope of
providing new drive for the development of the
cultural industry of Shenzhen.

As of the end of 2013, Shenzhen Branch had provided
credit worth 3.5 billion yuan for 88 local cultural

BZE20135F K, RYIDTENZHMERX
WA IRM T 352 TThIRE XI5 -

enterprises.
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Serving National Economic Development

A XE K RAE

Regional Coordination and Attention to the Livelihood

ML EEEFAREESRREERENES, MAREMPAEBBXOSIRS
FAOE, HemBRaPrmassuXme, EHEFESFRE. BRRELRE.

BZE2013FK, AMIEPABHXRIRTI—RDIT18FRK. “RD1T30K. 20135, HFaEkH
X317 RIEIFR5,268.53127T.

We integrated the county-level economic development of local regions and the development strategy of CMB,
increased our financial service support to the county-level economy and that of the whole Central and Western

Regions in general and shifted our financial resources to the Central and Western China, with the view of
enhancing the quick and healthy development of county-level economy in those regions.

As of the end of 2013, we had 18 level-one branches and 30 level-two branches established in the central and
western regions. During the year, we granted a total credit loan of 526.853 billion yuan granted in those China.

013 FEBRITEITRAREM D WX IR
Loans granted by CMB in 2013 broken down by regions

Sle
Northeast region 5 43%

F2p i

—I 294% Western region Bohai Rim _I 426%

K=/
g Yangtze River Delta 2080%
—I -I 04% Central region
K=ANBrAatKX
Pearl River Delta and area at 2T
-I 5 65% the west coast of Taiwan Strait Head office 90" %
B EHE 1BHh

855% Affiliated institution Overseas 232%

iE:

1 ARG ABITOR, BNSIRASTE, A28 01T AN51T KRS 1T.

2 AR BE AR AR RERE AP EEM B NS EEA RN ESE, FE SR Z B
3 ARFUASERREE.

Note:

1: The diagram is based on the statistics of CMB, with the data contained limited to domestic branches and agencies, excluding Hong
Kong,New York and Singapore Branches.

2: The loans granted include corporate loans, personal loans and notes financing, where the notes financing is limited to the direct discounts,
granted to enterprises, excluding indirect discounts incurred between financial institutions.

3: Data in this diagram excludes data related to credit cards.
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Serving National Economic Development
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Xining Branch actively promote the progress of establishing advanced regions of national unity

AR ZRELPHRENEERERX,
BERTATOTEIMKEREN
E, RREDPHREBXERE. &=
20135k, Rit@Elk. BESEOHRE
BRRBIERBEET7,68257T; M5
AR, EREGF2RRIKED IR
7X8,000557T; @B, HEFERERITA
MBI SZTT,

The West Region is home to many minority people of
China. Xining Branch of CMB actively helped to
promote the development of the minority regions
through increasing the credit support. As of the end of
2013, the branch granted a total loan of 76.82 million
yuan to local individual Hui and Tibetans and a total
loan of 80 million yuan to two minority medical
enterprises, Qingzang Renjia and Fukang
Pharmaceuticals. The cumulative loans granted in
Haixi Mongolian and Tibetan Autonomous Prefecture
and Huangnan Tibetan Autonomous Prefecture
reached 500 million yuan.

KRTRMKERE, MKXERE. BEF . =REREMEERZFTNE, ANZHRERE

EXW7::8

We concerned ourselves with the livelihood of the population and increased our credit support in the housing
and medical fields and fields related to farmers, rural areas and agriculture, with the view of supporting the

livelihood cause.

=9 Case

KPS ITHREERETIENBS FERS

Changsha Branch provide credit support for government-supported affordable

housing projects

20135, BRARTRKODTRRENES
BRAART (XTFREEREIRZKRNE
BERESER) BXEmE, RBRERE
ML=EIRERE, NRBEENZHE]ES
HABEZeEE, #T7TREEZEIRE
BONRF HEBE o

BE2013FK, KPDTERREGRZE
TEEERENKL16.9127T,

In 2013, Changsha Branch of CMB actively provided
support to the government-supported affordable
housing projects in terms of the project establishment
and approval following the Guidance Opinions on the
Development and Management of
Government-supported Affordable Housing Projects
issued by the State Council, effectively facilitating the
successful implementation of the projects.

As of the end of 2013, the balance of loans granted by
Changsha Branch for such projects reached 1.69
billion yuan.
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Cross-border Financial Services Help Realize Dreams for
Overseas Development

AMIFT=EERERTE, TRnRBEFER. BERSRZERIS, FTEERER™
AR, ERABERMCEERNDIIKTE, ITEREIME CRERITRIENSTT) . B
FEMSEASTHEEEN =U—"BIRSM¥E, BH EHE"TWVEEES.

We constantly improved our cross-border financial platform and expanded our offshore finance, cross-board and
trade financial businesses, enriched cross-border financial product system with the view of comprehensively
promoting our international business competency and capacity, building the best cross-border financial platform
co-built by overseas institutions (Wing Lung Bank and overseas branches), offshore finance and domestic
branches and helping “going-out” enterprises to realize their dreams for overseas development.

HERHEIMAHR B

Optimizing the Layout of Our Overseas Institutions

FIRMRRERUEE, ENEIMEHR, BHE EHEBWAIBET R mift
g, MERETIWELXREVESRERS . 8E2013F5K, FATHIRSKRBIMIE, Hf
EEAEXERTIRRERSFAE, R—KRD1T (F8917) ; AXERBEHNHSTT
MUCERAL ;. EFINRIRBHIINES1T; EEBFEIRBNEL.

In 2013, CMB continued to expand our international operations, optimize the layout of our overseas institutions to meet
the financial needs and product supply for “going-out” enterprises and provide them with tailored services. As of the end
of 2013, CMB had eight overseas institutions, including Wing Lung Bank and CMB International, a branch (Hong Kong
Branch), New York Branch, New York Representative Office, Singapore Branch, London Representative Officeand Taipei
Representative Office.

[EEGe S
London Rep.resenlanve Office
HE51T
. * New York Branch
o HENT = AltREL
SERFL Hong Kong Branch g Taibei Representative Office
g Kong °
s USA Representative Office AL
* 1T KRG RRER
Branch WingLung Bank CMB International
*
ATFAF HIMRD 1T
Subsidiary Singapore Branch
o R4k

Representative Office
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KEEIRITRI B RER M
Wing Lung Bank created the brand “Migration Finance”

SKIERITLAIERIBIMNE S . NT)TEL Drawingonits advantages of integration of overseas and
PN " Ny domestic services, corporate and retail operations and the
&, ROTBITEEHRENE, SIBR investment bank and the commercial bank, Wing Lung

SE R, UBEBRESEARES, &8 Bank created a brand for r‘mgrat|-0n finance”. Starting from
the cross-border trade chain and in response to the

"EHE. SR EESIASRIEK , 12 financial needs of cross-border enterprises, we provided a

H _ - _ s = package of comprehensive financial services integrating
ARG D— IR BRI — IR BT local and foreign currencies, domestic and overseas

— (KM — IR F EEERIRSS, &371&  businessesand the functions of the investment bank and
the commercial bank, with the view of building a

" /= A4S AE AZ T "
FMRITIBIRIRS FE" cross-border service platform for medium and small banks.
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Cross-border Financial Services Help Realize Dreams for Overseas Development
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The cross-border financing services
served over 60,000 enterprises

60,000«
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Creating New Cross-border Financial Products

NMTEIERA. B9 BEIDTFE, AHEAE . 'HRE . "UEE =ZAFE~mER
2R, RSEEMNERNHEORS . RIVKEIREIIRINPO, KEFWHLEES, &
IRHERIE, BitEEH. SHOERIM—EUERIRS, BEIEFBR EHE TS

HE2013FK, ANMIBEESMISRERUNEBIRZMBERMER,798(27T, BFRBII6HER
PAHRHBIRERIRS

Through our domestic, overseas and off-shore platforms, CMB promoted the development of “Zi Beng Tong”,
“Mao Yi Tong” and “Cai Fu Tong” product systems and expanded our services from traditional import and export,
overseas contracting to overseas IPO and debenture issuance, with the view of keeping close track of key

projects, providing them with comprehensive and efficient integrated domestic and overseas financial services
and smoothing away our customers’ difficulties in "going-out” and “bringing-in” businesses.

As of the end of 2013, the cross-border financing services had realized a balance of cross-border funds of 179.8
billion yuan, serving over 60,000 enterprises during the year.

2= Case

AERRITEREME N LBEAK
Cross-border financial services of CMB contributed its efforts to Shanghai Free
Trade Zone

20135F9829H, EEETLEEBERXSTT  OnSeptember 29,2013, Shanghai Trade Zone Branch

IExER, RABHRKERTIBRRS T
MEWIRTT, BZTHEEARRIT LS
BHRXWFAEHR 5 REFEWRITZ—

BRRTAENESRR, HYBERRNK
RIBHEWEERS, SHEH BRS
M EREFRIERTm, RETEERER
b BER. RIMDHNERBRLE, €
HERIUEF R FIMARDEMRMN, #
B EBRRREVNRE.

of CMB was formally opened, as one of the first
branches of commercial banks approved to be
established in the zone and one of the five partner
commercial banks setting up accounts with the
People’s Bank of China in the zone.

CMB effectively integrated available resources and
innovatively launched a series of financial products,
including “Cross-border Finance - Free Trade Pass”,
providing financial solutions for cross-border and
inshore and offshore trade in local and foreign
currencies. Those initiatives help to facilitate the
opening-up of and innovation in the financial fields
and the internationalization of RMB, promote the
development of enterprises in Shanghai Free Trade
Zone.




cEEN ‘TEREE
BT

100 “Qian Ying Zhan Yi” innovative
sub-branches across the country
have been established

100.

SR RUFT B AR TRl

Supported the development of
17,344 innovation-type growing
enterprises

1/,344.

TEREZEB /N

“Qian Ying Zhan Yi” Provides Further Assistance to Small and
Medium Enterprises

"FERE T EBERIT—IEFRNEL . MIBWHGEEERSER, SEBFEIK
£E1,000X B eIF A IKIERNTEL, ERSERSEANGSHESRRS, EEREER
AR, AESCFEL I AIBE SR RIE L T8k .

The"Qian Ying Zhan Yi”"program is a comprehensive financial solutions tailored by CMB to support the medium-,
small- and micro businesses, intended to find 1,000 enterprises with innovative and growing potentials in China
each year and help them develop at a higher rate by providing comprehensive financial services including
financing services, with the view of lending them wings for their development.

scFFRIRET RS Rl Al

Supporting the Growth of Innovative Enterprises

RNTE2010F AL FERE CIFEMREWIES I, EH'REERE N XEE'F
RINFrm, TEEFEETL, LURNEEHGNER R ARE, hhlREM—ET
SEERIRSS, BNCIFTEU/NEAEEFRIERIK, RS-IUEE, s, [,
ME RO B1EFS, RN EHEE,

HZE2013FK, AMIELECEHNEEEAIZ100RETRS T FTERE CUEFHNTF
ERELIFZT, 1734 FERRKEIEFRRE, B EFRIBIRIA12878%; B
KR S3R I B IR B PR S £, Hepr/Mr R eldliRit109%:,

Since 2010, we implemented the “Qian Ying Zhan Yi” Innovation-type Growing Business Cultivation Program and
the “Customer Doubling Plan”, developed a series of sub-products, including the “Zhan Yi Tong” and “Wen
Chuang Dai” and a package of comprehensive financial services for businesses in the “equity-financing and
credit-right-financing” mode, with the view of helping the growth of small businesses, the transition of the
service industry and creating more jobs for the public. Meanwhile, we created a Bank-Innovation Business
cooperation platform to render full assistance to businesses to be listed.

As of the end of 2013, we had set up 100 “Qian Ying Zhan Yi” innovative sub-branches across the country and
supported the development of 17,344 innovation-type growing enterprises, an increase of 128.78% than that of
the end of the last year. In total we supported 153 innovation-type growing business to get listed in China and
elsewhere, including 109 listed on small and medium businesses market and GEM.
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“Qian Ying Zhan Yi” Provides Further Assistance to Small and Medium Enterprises
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“We are a grass-root enterprise in
its real sense. It was CMB's loan of
over 100 million yuan that
helped us to pull through the
most difficult stage. Its help is of
a “to-be-or-not-to-be”
significance to us. | personally
admit that CMB is no inferior to
any risk investment institution in
value mining.”

——Zhuang Liang, Chairman of
Mesada Technology, Co., Ltd.,
Shenzhen
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CMB's “Qian Ying Zhan Yi” Program Supports Starting Businesses

‘FERR ZFERAATATFER, A6
FHIER RN BRI ERANGPSSHMER
R REHBATIMERKORAX ST ER
Hs.

EBRIT—EIFEENEWLOFTXR, #EH
‘RER, LEAREBMRIERAGN. &
EEGENTIM . 2FHNEEERAEFMN
B, BREKERWEES. MIE, |
EEH RGN FIR B ER, A
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NEFRRBRANBDELER, BEHER
8, #EZ ETNERs, HEEFRAF AL
HABRRIKFIEDRRTS.

Mesada Technology Co., Ltd., Shenzhen, a customer of
CMB under “Qian Ying Zhan Yi” program, was started
from nothing and has developed into the largest GPS
navigation system solution provider and the largest
embedded solution provider in China in 6 years.

CMB has always highly valued the needs of
businesses. CMB has been providing solutions for
growing businesses confronted with credit right and
equity financing problems arising from their limited
assets and scale and low valuation by launching “Zhan
Yi Tong” which requires more flexible guarantees at a
lower access threshold, and through CMB’s
advantageous new risk management techniques. CMB
has provided Mesada with a total loan of over 100
million yuan. Furthermore, CMB has also helped
Mesada to develop rapidly using its innovation
advantages and reach the capital market by bridging
up the gap between Mesada and other businesses,
integrating the sales channels and developing
upstream and downstream connections in the
industry drawing on the customer resources of CMB.

‘ FRER " SRR

" Qian Ying Zhan Yi” Program

‘FERER ARFHMA EIFF A REWVNEABNESHE, BERMAEEESEZRN
100" FEREHZT, ROKEEFHIFEMKEUIEEEMAER, MNESER
HMASRIIIELE, FEREGIESIE, HEaiRITESRI MRS, HRITER

SEF B E WU ETS .

“Qian Ying Zhan Yi” program increases its efforts to develop and cultivate innovation-type growing enterprises.
By furthering the development of the 100 “Qian Ying Zhan Yi” innovative sub-branches in China, CMB seeks to

fully exert their role as a incubator of innovation-type growing businesses, enhance our cooperation with

domestic and international private equity institutions, constantly expand the scope of cooperation, promote
innovation of financial products and services, with the view of building a equity investment platform for

innovation-type growing businesses.
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Realizing Sustainable Value for Shareholders

FMISEEMRIFRENGE, MREEEHNE, RERTRRELSN, THEASEEE
BEN, FHEAREREIENE.

In 2013, CMB attached great importance to the protection of shareholder interests, quickened the reform of our
management system, reformed the development mode, and improved our management capabilities with the
view of creating sustainable value for our shareholders.

’ LB ARBIZ7T
‘ Total asset (unit: 100 million yuan)
40,163.99

SR<r 34,080.99

BA
s . . 27,949.71
Total asset (unit: 700 million yuan)

40,163 .99

20114 20126E(&id) 20138

BAEN ARTZTE AESER ARMZT R ARMIZT
Operational revenue (unit: 100 million yuan) Total profit (unit: 100 million yuan) Net profit (unit: 100 million yuan)
1,326.04 684.25 517.42
1,133.67 595.58 452.72
961.57 471.22 361.27
2011468 201265(EEd) 20135 201146 201266(EEA) 20135 201146 201266(EEiA) 20135
(restated) (restated) (restated)

BRIX B EZE ERI R A EIRE HEF A TR GBI s R HEFATRENRETEE - amER
The risk adjusted return on capital before tax Return on average assets (after tax) attributable to Return on average equity (after tax) attributable
(RAROCQ) (unit: %) the Bank's shareholders (unit: %) to the Bank’s shareholders (unit: %)

29.84% 1.46% o 24.78%
28.42% 26.38% 1.39% 1.39% 24517% 22.22%
20114E 20128E(F5R) 20138 20114E 20128E(FER) 20138 20114F 201285 20138
(restated) (restated) (restated)
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Updating the Services Constantly for Customers’
Better Customer Experience

RFNRFSAEERHNINOAREK . HMIUZTFAFORERSH
%, CIFIRSIERN, ESEH MECHRTIRS, LERELE
R BRI FIREETERE .

We have been pursuing to provide services with excellent experiences. We have been
customer-oriented to update our services, innovate service models and personalized

service and products, so as to provide customer with convenient, swift, warm and
sweet experience.
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The Bank completed a total of 6.642 Intelligent service platform has During the 6™ “Wealth Management
million transactions through the provided 2,159,300 times of service for Education on the Move” activity of CMB,
remote channels customers over one thousand educational lectures

were given in more than 40 cities

664425 215935 1,000s
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“It's more convenient to do
businesses with banks. | usually
reserve for services via mobile
banking or Wechat banking in
advance, then | can deal with the
transaction at the appointed
time without queuing. It's
efficient.”

——NMr. Lei, a regular customer
of CMB
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We Are Here Just for You as Sunflower Follows the Sun

FmERRME, RSEXRME. AMTARFETRER, BASHEEBANKT,
BHNAEFRMENN. ERUNTRAMRS, BESFNSHESREKR.

Adhering to the guideline of “products change for your needs and service changes for you experience”, CMB has
constantly enriched the products and enhanced lean management of customers, so as to provide our customers
with customized and differentiated products and services to meet various financial needs.

FERS IR

Optimizing Retail Service Experience

RNTHE—LBUTENSRMARRINECIH, FHUEEE. FAART. EBAFFN
BSE, KNFREEKNER. FESRFIUSZTHH, TEERUNTREFTSRS
M, AEFREENEGEPORS, EHTESRET, BFRST KRE.

2013, RNMTBERS +AAR", MUABFRREEETIHNESHRSHER, BLEFE
ZERRSIMIE SRS TEEF . HE2013FK, MIEEEFREIA47635F,
Hp&RR R FEFPHE106500F, RFEVIEK16.89%, FAANRITEF$/925,496
P, REHIER30.63%,

CMB has further enhanced the innovation in retail business and system, developed wealth management, private
bank, credit card and other advanced businesses and developed Internet-based finance and pension services in the
emerging market. We have optimized the differentiated products and serving network, provided whole-life service
to our customers and promoted innovation in retail finance to serve the public better.

In 2013, CMB provided customers with more professional financial serving programs through “10 upgrade” of
services, and made them enjoy more rights and convenience besides financial services. As of December 31, 2013, we
had accumulated a total retail customer of 47.63 million, including 1.065 customers at the Golden Sunflower or
higher level, an increase of 16.89% compared with the year beginning. Our private bank customers totaled 25,496,
an increase of 30.63% compared with the year beginning.

1. MR FRLIBRSS
2. W HR{TEENES
3. WS RFE 3GIE"

1. “Outlets appointment services”
2. "Online banking self-service for filling in forms”
3."3G projects” in operation system

1. KEBD M m R ZEWIFIES

2. AIIER

3. BRMIEERT

1. Free WI-Fl coverage in most outlets

2VTM

3. Launched the first “Wechat Banking” in China

RiER 3 AFi

BUE AR R

3 upgrades of “Express Series”

Procedure improvement Efficiency promotion

v by

EINTER 3 AFR

BT S5iAERE

3 upgrades of “New Trend Series”

Business communication channel innovation

@z 2 *7n
RBAERERSEED

2 upgrades of “Exclusive Series”

1. WMSH—RIEEERE

2. —FBEBM+E

1. The WMS “New Wealth Management System”
2. All-in-one Card M+ Card

Exclusive financial capacity improvement

MR 2 AFHR 1. R IR
N 2. B4 K I\\E._VV%:"“\ N
B EBP YO XIS R RS RIALE
) ) 1. “Avoiding Peak Hour Notice” in outlets.
2upgrades of “Considerate Series”

2. “Welcoming and seeing off”, “Enjoy anytime”, VIP services.
Retail customers considerate services innovation
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CMB launched the Visible Teller Machine (VTM)

20135F383, BWARITHAELETEHMER
BRRSE—AMESVIV), EETSMH
ERAIEE . Bk, ERSRFEEER,
BRI B AR, ERABIIZA
MESSRFEAREER ORNRZIERHTH
MEEE, DERTREBEIE. BE. BF
BRI, PEELRFERIS, NME
REEGEMRRBEEES mE NSRS,
AT, AR SREE LEST. MRS
7. WD 1T. ARPITFSRDITHITT
Hm, ST RIFAIMR.

In March, 2013, CMB piloted the brand new VTM,
equipped with ID certificate recognizing devices,
cameras, card reading devices, etc. With advanced
network video technology, customers can interact
with remote operators “face-to-face” for banking card
application, activation, customer data maintenance,
written loss-report and other complicated
transactions without going to the counter in the
traditional business mode. The first-phase VTM was
used in eight branches, including Shanghai Branch,
Nanjing Branch, Shenzhen Branch, and Beijing , with
satisfactory results.

RAREZRFHT @ M+ REIRITAE

The M+ Card designing Contest among customers

20134, BERITHARARERH™m M+
RREIRITAE, Wih&iNEE628,592
R, BREMS58371,275K, HKEER
12,6154%, ENERTFFRMHMIERR, SEL
£510075K . ZiEshRIK PEI HiKHE
203FE EERER EHEEEX.

BZE2013FXK, BEERT'M+R'EITER
186.8553K .

In 2013, CMB launched the card designing contest
among the customers. The contest brought about
628,592 times of visits in total, involved 371,275 times
of interaction and received 12,615 pieces of design
works. During the contest, there was micro-blog
interaction at the same time and the quantity of
exposure reached 51,000,000 times. This activity won
the “China Advertisement Great Wall Award — Award
for the Best Advertisement Owner in 2013.

As of the end of 2013, CMB had issued 1,868,500 “M+
cards” totally.
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The Re-upgrade of CMB Credit Card

BEERTERFEN T MTESRFIOSZHARRMERE, MPERFNERESHER, M+
ERENSTHEHRFE", BEAZTFRUESBERLER. BE20135K, BHRITE

FHROELR. KX, = HEREE, 2800REFRITATHIFRARB24/\
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BE2013FK, AMIEARRITARS 12155, MBRH2,565755K, REHEIN385T
Ko 2013FRITSLIERRRZE9,4031Z7T, ELIBI43.08%; MBRERE RS
3,3017T,

CMB has devoted to being “the best payment experience provider, the best consumer finance expert and the
best diversified marketing platform” and constantly provided more splendid enjoyment for customers. As of the
end of 2013, CMB Credit Card Center had started multi-point operation in Shanghai, Wuhan and Chengdu. More
than 2,800 employees have provided first-rate service 24-hour a day for thousands of cardholders.

As of the end of 2013, we had issued 51.21 million credit card, with 25.65 million cards in use, an increase of 3.85
million during the reporting period. In 2013, transactions by the credit cards totaled 940.3 billion yuan, a
year-on-year increase of 43.08%, with an average transaction volume of 3,301 yuan per card.

VISA

SIGNATURE
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Special topic

LA AL

Customer-centered

NTEMEENEEN" . ERAN SEME RSIEEBERARRSNEERST—
RTIHERER—#gE ARNELEEREFE, BERITEARERABNMVINIERRRER, HERERT
4RI, BAIMGRLESE! ERRTEERIMED ., JXE8—ROIFAATWIRENRAIRE, FIILLER AER
BHT TREEEY, BIRIIBER RATIEHRIEESR K, FESERRER.

“we will never stop to provide
you with exceptional card

oling xoereneor BE01ER, SEEESEREE FETHEE20FROTERE, RithERREts
SRR SIE2,0005 R B R SR IR S AR R RS B BT 1,00055 AR«

With the services from seamless “intelligent repayment”, stewarded “smart limits” to the application “Life in the
Palm” integrating credit card service and life service, every tiny convenient experience of CMB credit cardholders
was filled with the continuous efforts of CMB to improve the credit card. We would conduct the “second
transition” aimed at “better” performance when our innovations were adopted as the industrial standard and
accustomed to our customers, so as to capture and satisfy the changing consumption needs of our customers
and perfect the card-holding experience constantly.

In total, the official Life in the Palm application had been downloaded by 7.2 million times, providing 20 million
card services for our customers. The steward-type “intelligent limits” service system has served more than 10
million customers.

R’A=EFMNE

Promoting the Customers Values

MERFEHER RO KABRNHE RO EERR . INROHEE", NTEEFENKE
"HAVERHENOANE—T FEEIUAEHRIR, BHRTERRTNERKEF, FATRREENERNEEKE
ERFORS, E2—M  THEONEDTE, AF-RASISEIRIZGARR.,
BESPENEFRR.,

. From taking the lead in carrying out “Bonus points never expired” policy to launching “redeem bonus points at
“What we want to offer is not " P . . ey . . . .
stores” and “Bonus Points for Micro Charity”, CMB continuously innovates credit card services, and conduce to
facilitate the transition of card payment from visible cash to invisible values, so as to provide a pleasant payment

experience for customers.

only credit card service, but also
life experience worthy of being
shared.”
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We Are Here Just for You as Sunflower Follows the Sun
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Chained Development of the Corporate Businesses

RTRFBYHR D TEEIE B S RERNDENG , RIEAD SRS ILRT SR
RS, L EEHNBRERTE, BUTIEE, RRNEFRELER G HE B2l 5

ERURSS  FTERATERMEUIRT,

CMB explored efficient linkage mechanism between the Head Office and other branches as well as cooperation

mechanism among various business lines. Tailored professional financial service to specific customers’ features

and launched smart supply chain of financial platform to enhance industrial operation. Explore the chained

industrial financial service from the production source to consumption terminal, so as to create a professional

bank for the enterprises.

=AY RBSES

Customer groups Keys for service

BRSSEE
Measures of service

NEERS SRS FEHEIS
Small enterprises High efficiency and
accurate guidance

M B, RIEMRENm
Divide our group of customers and provide
them with professional standardized products

KAl

Medium and large
enterprises

RERSS SRS
Considerate and
perfect service

BEREZE FREE NEEE=A—
The trinity of customer manager, product
manager and risk manager

=5 Case

ARIRTHELEEMNRERTE

CMB launched the smart supply chain financial platform

FR/NEAIARSK .
FEEEE

2013559 16H , BRI RS MNE &t
RIS R &, KIERAKSE, BEaZ O T
A ETRiE SRR R E R, ETXI AR
E FERRWRT IR TEK, FTIEEF mEIH .
SEEE. & MRS EET—FNe
BRSFE, RET L EE S T2
WSS\ FES S RRSS , EE BN
FABURBSIRE T, B R §E R R L ST
MBREES, KIZREE T /Bl RER M, 3T
PURITAHR R A BRI

On September 16, 2013, CMB launched a brand new
“smart supply chain of financial platform”, which,
based on technology edge, is able to integrate
relevant information of supply chain of core
enterprises, upstream firm and downstream firm, and
to meet varied demands of enterprise lying in
different positions of the supply chain, establish an
all-round service platform that combining product
innovation, information management, online finance
and business monitoring so as to provide professional,
accurate, efficient, safe and customized financial
service of supply chain. With the support of internet
and mass database, the platform assists supply chain
members in realizing resources integration, sharply
lowered the financing threshold for the small
enterprises, which has realized the win-win situation
between bank and enterprises of the supply chain.
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We Are Here Just for You as Sunflower Follows the Sun

MR~ el

Institutional Financial Product Innovation

FIH/NEEFRRRT—REVEFISER, MRNAEFNSESEEE, BUTR
BES50H, WELUTASHEANAME, NMESRRSEE, IIMSRETAE =XE
ORI EmEEMATmAR, BRYBUIRIERSSIN BN GE R,

IR BN SRR RESF A, et

SkAER.

EM AL AR,

B IS AR

The needs of Institution customers are different from that of enterprise customers, on account of this feature,
CMB has intensified the classified management, enhanced the combination and innovation of product and set up
a distinct brand position and product system core as the three theme of “Financial Institutions Assist the Finance”,
“Finanaial Institutions Serving for People’s Livelihood” and “Financial Institutions Practice Public Welfare”.
Focusing on the financial receipt and payment agent service, our bank has introduced a concept of “Financial

Supply Chain”, which has speeded up the research and development of financial business products, improved
the efficiency of public finance and, at the same time, brought convenience to the public.

25 Case

AEIRITRIFERA SEBEHE

CMB innovates the housing fund management plan

BERTRUCSERFNES 2 IREBNE
e, MBEBARSAREERS, LU
MEBLRRENAR, AEEZRMEBA
REFEPOHRTE . BEBSBECH

WERFNIRTRE, BARER. EF
ENEERE, BfEsEaENELS

xRNk, REREZE.

20135, BHRTEBARERSEER
FIRS2013FERY SRR _FR,

CMB strengthened the cooperation with the Ministry
of Housing and Urban-Rural Development (MOHURD),
improved the management system of housing fund,
and promoted it in 342 housing fund management
centers nationwide with Guangzhou’s housing fund as
a pilot project. It enhanced the efficiency, accuracy of
control and management by integrating its own
business system and banking system, and meanwhile
improved the efficiency of business handling for and
the experience of the public and guaranteed the
safety of funds.

In 2013, CMB’s housing fund management system
won the second place of the 2013 Annual Shenzhen
Financial Innovation Prize.

China Merchants Bank Social Responsibility Report for 2013
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New Experience from Procedure Remolding

RS MRBRTRITNADBERESEE . 20135, ANMTLEFEELES . HMRSTH
A BRETREERIRL, Ntk UERATLO, HiEdRESNE, AR
MEETE, WR'RSE BEFARMENNERES . ET0H, EREHER. BEE
ERAHER, HOTHENEEF KRR,

The service efficiency depends on the internal resources integration capability. In 2013, CMB designed the
procedure framework to “enhance the management capacity and promote the service upgrade”. Beginning with
the market and centering on the customer. The design was intended to promote the procedure remolding, and
the organization and management reform, establish a service-based procedure system and related organizational
and operational mechanism so as to constantly improve the customer experience while promoting the efficiency
and reducing the operational costs.

RAEHN Rt OREN

Fundamental objective  To enhance the core competitive force

=N S BRSSF 4 BRSSREN RS SRR T

Concrete expression Upgrade of the services and improvement of the service ability and service culture

pRL AL FEEAAERS, EBAZERS

Cultural concept The middle and back offices serve for the front office, and the management serves for the operation.
EARREN R B R E R B ERK

Basici principle Processization, professionalization, flattening, simplification, intensification and informatization.
HARRBE BRRITH 9 5 S0hE B R SR AL

Basic thinking Design holistically, take steps to finish it, target at the key points and optimize constantly.
BLUER SITH—ARMSM BRI S JRRET TSRS

Organized promotion The Head Office organizes and leads the projects and programs and has them implemented practically.

=5 Case

FoT L& hEXZERRS

Dongguan Branch launched “The Historical Transaction Inquiry System”

8H28H, RENSITLMFALEBIRFAMID  OnAugust, 28 Dongguan Branch launched the inquiry
system of branch historical transaction successfully. The

F%, NEEERRETNATERIEA S system responses to the needs of customers accurately

E3R, BHREMNER AR SNE T E and simply with the simple cour?ter operation, Yvhlch
allows the teller to check and print the transaction

"TMR=2£", AFERIRANES, FEE details for the customer on the counter after entering

$2 Eﬂﬁfﬁ]ﬁ Be QE& WiHT ED &{‘—IEF‘ customers’ information and authorization from the

manager, as the process of examining and approving

AKKEEHRER, MKEHERISFTE, EF  wasoptimized from previous “five posts and six steps”
to “ two posts and three steps”. And the statements are

TN BRI Bt BE L/LRE. @ detailed and accurate to each transaction. In this way, it

HAEMEENES, EEEPRSER highly |mprove.s .the efﬁqenq./ and rellevgs customers
of few days’ waiting for historical transaction statement

T, —HIERBEMBEERSESH printing, and at the same time effectively prevents the
N inquiry of ultra vires and keeps the safety of customers’
N e a = inquiry o p: y

#E, TROREMEFT, WsEMIR transaction information. The first-line tellers don’t need

7, BETIR, TmEERPEE. to worry about the application progress and
concentrated more on their work, which promotes
more smooth businesses operation, high efficiency and
enhances loyalty of the customers.
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New Experience from Procedure Remolding

25 Case

BLLDTTHUBENREE, REEEEER

Foshan Branch optimized the loan process and improved loan efficiency

LD ITHEL MUEFRE, RSB
F'INE, BEEZBAMKIEHFEER
MYRERRSIG, MR ERTESIT
5, RERMBICEECRETNERA
Bic, RETATEXIMERIE D I
BRI ST LIE " REE " FE, YW
MEWENS, BIBENEFRE, &
FRIEMAXRENRIRT, ARSI
WK, BEl, ZMBFAESREAELTT
1: N

AERTRESE R RIE

Foshan Branch implemented a program to optimize the
loaning procedure and improve the loaning efficiency:
establishing a single-operator loaning mechanism and
supporting service measures; compiling a Guide for
Loaning Operations; setting up mortgage registration
post for collective mortgage registration; appointing
employees and counters to conduct “express” review of
transactions of urgent needs before the disbursement;
and setting up a post-disbursement monitoring
mechanism. Through simplified loaning procedures,
the program, while guaranteeing the performance of
the loans, significantly promoted the loaning efficiency.
The program is now being copied and promoted across
the Bank.

Procedure Remolding and Development of CMB

1RSI T AR ERIFNE L SRR AVARETS
25ER = FEME SIS SOIENL, MIIRE3FIRE IR ELEERRNARRREIR;
321NREE LI B N GEINNER 5
MR HTRE =R ORFREIR (BFR3G6 ) ABRHITIRMT LR,

Completed the organizational structure plan at the level of the Head Office for the corporate finance and peer finance sectors;

Compiled the three-year procedure remolding implementation plan, stressing the establishment of the capacity for the management of

three P2P main operational lines;
21 procedure optimization projects came to the conclusion phase;

The 3G system development was completed and put into operation at the Head Office and 38 branches as planned;

LV

W

2011
AN

2012

2013

2014
AN

NS

' \ A
®REitR. TE. EEKK. 55 cHEMNRESELRE. BREEBDITHREHNE, HES
MAKEEIET2IMNREN=F% Fully started the procedure remolding FREFEAEFCHF . 5SEFRKEE

. project. - o

s, FKHI10NE R S A RAZ SO 2R

Decided 21 projects to be launched within 3 Will complete the organizational system

years according to 4 lines of wholesale, retail, reform at the levels of the Head Office and

credit risk and operation. branches, devote more to the production R&D
and innovation, and carry out breakthroughs
of procedure remolding in 10 sectors.

\ J \ J U J
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The Bank had 113 branches and 934
sub-branches in mainland China

113
934 ...
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:E\ iy E_"EW/
R EHRERRERE
Expanding the Channels and Enjoying the Wonders

BANAEFRMER. FONRSSBHNORRER, TTRMCIFW CRT. EERT
ERNIERENE YA T, FRRRRBHMESRIARE, FERRBEFRSEE, HE
FRRSS 75,

CMB spared no efforts to provide customers with more convenient and considerate services. We constantly
improved our online and remote banking services as an effective complements to our physical services and
actively explored the mobile financing development, sought to expand the customer service channels and make
innovation on the customer service methods.

MEHBEMREIR

Constructing the Outlets and Designing Layout Scientifically

KTUBUMNRSAER, SEGRBYENS, RIRRRTZRSTEBAEEELR,
ENENEMBEMSENMML, N KL B \mE", B &RE—RERSBKRE

ok
Be/Jo

20135, ATFIZEWMNR64, HP#FHAI13RS1T (ER12K, BIMK) , #igs3
FXA7 (BE3AT12R, REET71R) , BTNBEIRIT116%K.

BE2013FK, FMIEFEKXMERON0SMETRE113RDITRIZMKZAT, 1RDTRE
ENE (EARPL) , 1RARL, 2330KBRT, 94926NEHKRE (AFEE)
BUERHL2,5338, BENEIR6,9596 ) o

CMB focused on the professional outlets and tried hard to speed up the construction of the outlets throughout
the whole bank, positively explored how to manage the sub-branches in a same city and lay out the outlets more
reasonably from “large and complete” to “small and intensive” and strengthened the “last kilometer” service
delivery capability.

In 2013, CMB started 96 banking outlets, including 13 new branches (with 12 branches in China and 1 overseas),
83 new sub-branches (with 12 sub-branches in rural counties, 71 intra-city sub-branches) and 116 independent
self-service banking facilities.

As of the end of 2013, the Bank had 113 branches and 934 sub-branches in over 110 cities, 1 branch-level
specialized agency (the Credit Card Center), 1 representative office, 2,330 self-service banking outlets, 9,492 cash
self-service devices (including 2,533 ATMs and 6,959 CRSs in mainland China.

LIRS AT L

The opening of the Foshan Nangzhuang Sub-branch
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Expanding the Channels and Enjoying the Wonders

ARFHTRE

Integrating and Improving the Electronic Channels

T TS AIEE RFEANEEN BT AR T EEMEN, SIEMERRE S RTR, R
ElSSe FHURIT. PADSRIT. MUSRITHOIFAE, (LILAPPEIEFIAIS, M BFRIT BFA

Crenoncchaeb bRt Wrhily, BVBTRTEPAREROKENG, BRITRSENANEFN R BEE

of our over-counter services for

retail transactions I, 5 I-%%F;‘EE'EHJJHE%O

92 SO% 2013, EEBFEEESEEERZRIAR2.50%, AFBEFEEESEEmELRIAR
° 54.65%, M ERWIRITRSEEENEKIXF9242%, B EFDIIRS1.84MNED =, 2.25
MELEMBSNMNES ., EFERERFEESESEREREATHE 76,8202 ER

99N,

While vigorously promoting traditional electronic channels as online banking services, CMB has also take advantage
of the neo-technology as mobile internet to enhance the innovation, research and development of mobile phone,
PAD and Wechat banking services, and to optimize APP use experience. We have set up an E-bank Customer
Experience Center and established a long-term mechanism for better management of E-bank customer experience
to integrate banking service with customers’ daily life and work organically and guide customers to self services.

In 2013, our electronic channels replaced 92.5% of our counter services for retail transactions, 54.65% of our counter
corporate service for retail transactions and 92.42% of the corporate settlement services, up by 1.84%, 2.25% and
3.95% respectively compared with that of 2012. The electronic replacement of our counter services for retail
transactions alone means a cut-down of 6,820 tellers and 919 outlets.

O R n e P
FFESeEIRIZRT
Improving the Remote Banking Continuously

WEHEERS, BFFRTERRERS, AEFRAREOZRMAMLYSDES
- . ROERENMERRITVERR", SHESSRASZEHAR, LUERDTIA#HS
S5k

E FIEEMRARERER. BEXFRIMERMUFRK, BLLRNELERSZN

T2 RENEZS

Completed a total of 6,642 million 20136, FMTITIERENELH664425%E, RPEH8017.33127T, BELIGK7.20%; #
transactions through the remote ERxHS (SETRES) | SHEREMERL 44.46127T, FHIEE11.47%; “Z5th
BRI & N259.10127T, FIEEIE1436.00%,

channels

66442 ..

CMB independently researched and developed the intelligent searching, intelligent text identifying and intelligent
reacting technologies and steadily realized intelligent services for several types of online services for customers. We
implemented remote post-disbursement services to provide customers with quick information response and
business processing support. We issued the first “Remote Bank Standard System" to share with the public and
promote the process and development of the whole industry.

In 2013, the Bank completed a total of 6.642 million transactions through the remote channels, with a total
transaction volume of 801.733 billion yuan, a year-on-year growth of 7.20%. We sold various funds (including money
funds), trust and wealth management products totaling 334.446 billion yuan, a year-on-year growth of 11.47%, and
granted “air loans” totaling 25.91 billion yuan, a year-on-year growth of 436.00%.
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FEEZFUEEE

Safeguarding the Safety of the Customers’ Wealth

FREEZEFNERZE2MIVTRERRTNEFZE, MISEENEELEER, INREY
NSRS EZRKTE, BREFEENEARBEE.

Safeguarding the safety of the customers” information and wealth is the priority in the operation of a bank. CMB
highly values the safe information construction, enhances case risk prevention and control and security level to
ensure the safety of customers’ information and transaction.

SEZLZ LB

Information Safety Helping You Worry-free

IR ERZEEEMRERRER, EAREREEEMZWEBUWKF, RIRFT
RITHIRIT RERERRBEFREEN, RO KIFE FEEREINGSEENE(ER,
FRZRIRGEAR, BRINRR TEERERFIR, LUSEN ZZRIIMNBIAE .

20135, 2T HRERE DIPTSR S 2B RSO ST RE 15,52 0K, hBh4MEBE1E25,110
R BIIMERIC SRR A 732 6

CMB constantly enhanced the development of information safety management and procedure
system, promoted the scientific and informationized level of security management and carried out
actively special activities to crack down on bank card crimes and telecommunication swindle. We
gave a full play to the comprehensive management and monitoring function of electronic
monitoring camera, formed a multi-level defensive system and raised the safety awareness of the
employees so as to adapt to the changing external conditions.

In 2013, the monitoring and security department of CMB dealt with requests from business
department to replay recorded video for 15,521 times, assisted external inquiry for 25,110 times and
in capturing 73 criminals.
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Safeguarding the Safety of the Customers’ Wealth

LRSS ESE=

Participated in the emergency drill
for 1,096 times

1,906.

LIRBIPAREN =

Security Measures to safeguard wealth

FITARUTRUHIBG . %05, ABFRR, REl (BFPRESBUHEROE) , NEHEI'=E. =
B, &, BAEBUNKRRREGENIMNREKZM4NSEEN, REZFMFRE.

20138, £TSINEMNESTNEREL1,0068, RIS E5AHIX48,060 AR, WEEEHEZF
BEVER. BERREEMHNITGIBERZEG2E, HREFIERE230, BIERES0D.

CMB constantly emphasized the material, technological, human defense measures and complied the Customers
Emergencies Cases, and carried out “asking thrice, checking twice and examining once” so as to enhance the
comprehensive security in outlets and emergency dealing capacity and ensure the safety of the customers’
wealth.

In 2013, CMB participated in the fire drill for 1,906 times and 48,060 person/times, successfully stopped external
attempted frauds and thefts targeted customer and deal with emergency cases 12 times. Saved 23 video records
and 5 voice records.

25 Case

R ITERERNE P L BRI AL RIBERKRE
Shenzhen Branch employee Du Jing redeemed a huge sum of loss and was commended
by Public Security Bureau

201 3_’.5'55}3 , ;;'ﬁﬂ”ﬁf-} SIZ'me J.L*‘Bﬁ%§ In May, 2013, Du Jing, a teller in saving section of

Business Department of Bao’an Sub-branch, Shenzhen
R E Yo < '
ERMBAENEFRRRSS I# 24 successfully stopped a phone swindle and ensured

HEHBEIER, RETERFPHMITZE  thesafety of the customer's wealth and she was
so " —= N R awarded the prize “Advanced individual in special
2, BRI EERFTRATRIERSRF 0 ePe , pece
anti-swindle activity for 2013” on the Commendation
BEMERE S LSRR 203 ERIFIREDUERN Meeting of Bao’an Bank Staff for Anti-phone and TV

LEPPEERN AR, Swindles.
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Popularization of Finance Brings Benefits to the Public

FMTBEISMEANSRAIRE RS, #H—27 KEVHE, YERHTEMSI3
SHEXERAIRNEN, ILHHEBERPIAREEERSL.

CMB expanded the wealth managing education through various forms of popularization of financial knowledge
to publicize the relevant financial knowledge and ways of managing personal wealth, which is a practical
measure to protect consumers and public education.

BN ERAIRRSS

Popularizing the Financial Knowledge

ik M AHM
mamiomnzaE REEW Vit

20135, BERITARARERERIIRD BT &, AEFIOHBRLSHERE.

In 2013, CMB launched the “10,000-mile Journey for Financial Literacy”, offering guidance on business procedures for customers.

RMIHHAREEEFARAIIGEESMMNEERHE, B0 EREMMRTET". &
MHBERTHTEES, EHHMERGASTIARTENESEE, NEY. SfxeSHHiE
HEZHISRFIR,

20136, AT BEARBEVEBE LT TENEAZSNMATHED T THEVHEIHE, S8t
MREEIRS A5 & REMANRB BT EEH.

"o

Our bank held “10,000-mile Journey for Financial Literacy”, “wealth management education on the move”
according to different conditions of customers. And our bank also brought in tools as micro-blog to raise the
coverage of the activities, and provided splendid financial knowledge in terms of wealth management and
financial security and so on.

In 2013, during the 6" “Wealth Management Education on the Move” activity of CMB, over one thousand
educational lectures were given in more than 40 cities, such as “Financial literacy publicity month” and
“10,000-mile Journey for Financial Literacy”.
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Popularization of Finance Brings Benefits to the Public

FRILEVEHE

Carrying out Financial Quotient (FQ) Education for children

) L R ARIERZ HYHRILEMEHENERME. B, FMIFEAR SER FFUENKERED,
More than 1000 children financial MREBKRE. Batt. HEET—HRROIAUMEREARR, A KEFREHRREIK

and business experience courses

were held WENMEHE, BNERHESD)IEZRNNMEREIRE, ReD/LNERE
WMENRFIERERTR

1 IOOO % 20135, AMTIBIBHNZMNVBHEER, FAZESHMNE, 2R, XFddl, =35
B121,000375 0 ) LIPS ARLERRZ, Bi1d32,000MKESS.

In view of the importance and urgency of the children’s FQ developing education, CMB conducted a series of
parent-child Financial & Business Camps, developed a series of modern FQ developing courses integrating
interests, interaction and education and arranged practical activities that are easy for the children to accept so as
to enhance children’s awareness and competence of wealth management.

In 2013, our Bank invited famous finance and business educators to the outlets, schools, communities and
enterprises, held more than 1000 children financial and business experience courses which involved more than
32,000 families.

REDIT EER FFUBRIKEEDN

Dongguan Branch organized “Golden Sunflower” parent-child FQ developing camp
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“My family cannot live without
the intelligence of the CMB. CMB
knows our needs much better
than we do. Each time, CMB
companied me with pleasures
that is irreplaceable and
inimitable.”

——Muiss Xu, a customer of
CMB from Shanghai

059 sz 2013 EirammREs

BERBERTAR

Improving Customer Satisfaction

KTRSEA AT Z AR —IR, BT KBS S 7 MR IRSFIES, KiEEF
REFJR, MOARERURS, FREFHEERE, INRZFRIFGIESERE, SHRS
BEFRHEE,

We have developed a service notion of “We are here for you” since the establishment of the Bank. We cared about
the customers’ needs, upgraded the differentiated services, carried out investigation on customers’ satisfaction
and enhanced measures to deal with customers’ complaints, with the view of improving customers’ satisfaction.

sRICIRSS WMBEIAR

Strengthening the Service Monitoring System

NMIFERURS EE
FIRSERE

R, FERSHERRE, SHEEHRSKESETE, RES

20135, SITEUHBEELSRREFIEERUA, 2ETARSRESR
R, SR 21T578A130 N I E $£369,693)RSMFRE .

Xm5,600%

CMB continuously strengthened the service monitoring system, optimized the service quality monitoring scheme
throughout the whole bank, promoted service monitoring management in multi-demension so as to ensure
customer service quality.

In 2013, the business department at the Head Office invited golden sunflower cardholders to act as “mysterious
person” to complete service quality monitoring of 15,600 times for the year and assist various branches in
finishing 369,693 phone surveys of 130 projects.
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Improving Customer Satisfaction

“BFNERZ RIRELH
B, "
—GRS1T BERE

“The customers who
complaint are the loyal ones”

——Ma Qiangian from Hefei
Branch

FEEFKRIFRE

Diversifying Channels for Customers’ Complaint

RTHITEE. BIENNEZ=AEERE, #—L=EME. MEFREIEZFRFN
REIEALE, WEECERESMARFCERR . RERSHESITZAEEA, AR
BREFEENERN, BHIIEANERSER, SALNRSHFLETER", &S

BELEER, BEPRK MM NER.

CMB further completed the micro-blogging, Wechat channels to deal with the comlaints from the customers via

face-to-face communication at the counter, telephone, and the internet and built better complaint system with

higher efficiency. We enhanced the capacity of analyzing and applying statistics, optimized specific services while

solving customers’ problems in an earnest and timely way, strived to realize the “0 distance” complaint dealing,

“all-round coverage” in service management and “all-round response” for customers’ complaint.

2= Case

BRSNS RS SR T

CMB improved complaint management through micro-blogging

20135, BHRTENRSRELRER
B, #H—PREMERFEOEETIF,
B LIRS FRA 24/ BT KIEFING RS
BRRITEXNMEER, —TERES
AR EEBRTE S MENE IR
F, A—HESXEELEEREERIA
i, MERFPEREBRITHAST, &
HEEHLEEFENSREK,

In 2013, following development tendency of
servive channel, CMB further improved the
complaint and consultation management on
micro-blogging. Dedicated service teams are
designated to deal with CMB-related
micro-blogs 24 hours a day, on one hand, to
deal with the complains and consultations on
CMB's official, on the other hand, to search for
and deal with CMB-related information on
major domestic portals, micro-blogs and
respond to comments and requests in a timely

manner.
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Improving Customer Satisfaction

FRATITRARERIE S
Ningbo Branch’s activity “President acts as
lobby manager”

BERT 2013 FHHARE

fERE

{infrEs F AR SS R

Listening to Feelings of the Customers

FMIFEFREFIBSNEFHREERE, MIFEFNE

MEE T RAIIRSS

WEY, LMEAZFRHEE

CMB continuously conducts the customers satisfaction survey and listens attentively to customers, so as to

provide our customers with better service.

N

WD TR MRIFENAES ZROBE

Shenzhen Branch held meeting “listening to you” to communicate with customers

25 Case

RESITHAR (FHE1+N) ZEFPEE

[B)&iED

Tianjin Branch conducted customer survey “Good Experience 1+N”

BERITRES TR (FARI1+N) 2R
BEREEANRERFRIFEREN, B
ITHEFPRSEEETR, HAEFTE
ARITIRSBURRIFA, BN TRERE
HRT. BE. R, MzFTWRZE
INRERSERERD ., BESTSH
R, WHDTRMNKRTBERER, &R
SHT LBHIERNSH SRS

Tianjin Branch designed a questionnaire “Good
Experience 1+N” and conduct a survey to know
customers’ feeling about their service experience,
listen to the customers for their comment on current
CMB service, and at the same time learn about the
best experiences the customers have ever had in
banks, hotels, restaurants and airlines. By analyzing
and studying this information, it can help our
branches to have a better understanding of
customer’s needs and make targeted changes and
improvements in service details.

RERITHR 1TRIEXEZE 5L

CMB launched “President acts as the lobby manager” activity

ARRTENBEEVUT ITRERESR
EENESELNKEREF, 51717K
PASIEN, MTFFLEITHAS, ¥ESH
FENESEE, RIFEFFERMEY, 7
AEFNMEFELRSEERRS .

The 9" Enterprise Culture Activity of “President acting
as the lobby manager” was held in many outlets of
the Bank. The heads of the branches stopped the
heavy work on hands to conduct face-to-face
communication with customers and listened to their
needs and feelings as well as advices, and recommend
our special financial services to customers.




ERBBRIHAR

Improving Customer Satisfaction

HREPESTR

Meeting the Needs of the Different Customers

RIS AP R ONTEISRS, AEFEFEKRE, RENEANEH, AEF
TRt BTROFEED

CMB provided zero-obstacle services for special customers, and strived to help the customers in time as required.

Z=f5 Case

BERTARDTEHRETREIERS

Xi'an Branch launched green and accessible service

=g

ARDTRETESRS

Xi'an Branch provided green accessible service

AL T A TEEESIRS TIE, Xi'an Branch continuously optimized the accessible
. financial services and provided special customers with
NEEASEHHRTSBFRRUSRNRN . A o
convenient and effective financial services.
ERRS .

Beeper for the disabled: We set special ramp and
beeper for the disabled to help the disabled on

TRPERENIFNZR: ARNARETBK wheelchair get into the outlets easily.

. > e ng oo O A BE

B, FMEKREFFIEE, &ENfERRENK Service Gesture Language Guide: The shooting of
EATIRFRENE T . pictures and production of this book equips the

frontline workers with the ability to use gesture
language.

(BRSSFBE=EH) . RBHEE (RSFE

- N - fas e The Blind-friendly card, braille keyboard: We
FH T—%RIEEER
» ’ xR HEERRRSR designed the blind-friendly card and key board for the

A DI FIEIRS FEE . blind, helped them recognize the face value of notes
and coins, locate accurately blank for signature and

£, SYES. S sERS fingerprint, so that they can deal with transactions in
' . CMB independently and keep their privacy at the

NEEREE, BHEFRHIEDEDHNE e time.

B, ERRISEELIRFaL, RES

AEZFRF, FHEBRIERSRITD

bR |
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B ATERRIAMR,
TR ZE

Carrying out Low-carbon Environment
Protection and Helping Green Businesses
Realize Dreams through Green Finance

EX H@mIRAIRRERE, hALFSRRMENTFERRER
SHSMNPDRER . HNNBREFZEEE, RIRREEEZHE
#, XFgemldl, FRSRIERHEREFAR, HEE
"SEIPEREDE.

The increasingly serious environmental problems have made the coordination of
economic and sustainable development of resources environment an inevitable
choice for today's society. We have been implementing green operations, actively
exploring green financial innovation, supporting green industries and businesses and
promoting the low-carbon economy using financial instruments with the view of
contributing to the development of a beautiful China.




FRBEERM ZBNATIRERANBR — K ERFEFIRETLIRER

Balance of green loans Throughout the year to reduced Electronic billing to save paper

1,163.72e= 695.74 5w 10 ex
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@, RMIHMEEREFFBHTH
B5=k,

We classify our credit customers
by four different colors with
reference to the
environment-related risks

threatening our customers’
loans.

065 izmimis 2013 EirammRs

SEERHERR

Green Loans Spurred Future Development

FIMCTEZBERER, S5ISRRKRAERSIMRABE MM, STHFHXL, BhHE
THERBRRE.

CMB actively improved our green credit policy, guided the loan resources to green projects and supported
emerging industries, with the view of promoting green development.

TEFBERBER

Improving the Green Credit Policy

AR LES RRRESHBTUEXEER, ANENSRESMIE. ST (XFRE
HFBE T IERERM U EERERN ) EFANSIHEDE, MEELEREF T
B'DERIE, BREeMRESEREE—ER.

We strictly implemented the relevant policies of the State Council and CBRC to vigorously promote green finance.
We formulated a number of policies, including the Notice on the Facilitation of the Optimization of the Credit
Structure of Industries with Excessive Capacity, strictly implemented the “four-color” classification of credit
customers to communicate the notion of green governance to each customer.

T
BRI g% A

Four-color classification
of credit customers

7N SANENAEN IMRERE LI
(PRMRERKCEL ) (IR RIFEY)

EEE—EMEXBAIEI G

Yellow loan
(environmentally risky type):
Loans granted to enterprises with certain
degree of environmental risks.



FEEREMARK

Green Loans Spurred Future Development

25 Case

ARFTREFERTICHE TN ERTREEREN

President Tian Huiyu attended the Conference on the Solutions to Excessive Capacity of

Banking Industry and the Green Credit practices

RIT R R I R BRI TR B ARSI

President Tian Huiyu attended the Conference on the Solutions to Excessive Capacity of Banking Industry and the Green Credit practices

20135118, HEFTRAEEFEHPE
RiTliheFHLERTUIE~GET
FEBHRTREERSN . 2 LKE2IRIE
TNMENEERRALBRRNSERT
WALEEF=REE R . BRITREERNREFE
QFNMHIE, FFRNsar=aer= B T 1T L%
SEE. RMRBETEEER. BABSK
Bt RNENBTEERISE.

In November 2013, President Tian Huiyu was invited
to attend the national conference on the solutions to
excessive capacity of banking industry and the green
credit practices sponsored by China Banking
Association. Heads of 29 banking institutions
exchanged opinions and summarized experience and
practices in solutions to excessive capacity of banking
industry and in the green credit practices, and sign
representations as to the management of credit
granted to banking industry, active implementation of
green credit practices and promotion of the internal
environment and social performance of the banking
industry.
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Green Loans Spurred Future Development

067 immsmi 2013 SEitammRs

— (R R

Realizing Green Transition by Control and Facilitation

20136F, ZA{Tlfp
BRI TIRE T EATRAEAZHIEENS . — S EERMEHFIES T =I5R.
SRR R RITU M ETANE; S—HEEREH T HRERREREE/MTIA
SREMEIALIK.

(XFt—omames—F EFTIEREENEN) , #H—EX'H

BE2013FK, REBERREN163.721Z7T, AORLL EEFEFRIEIN68.25(ZTT, SANE
A TS EHT10.01%,

In 2013, CMB set more restrictive access conditions and reviewed mechanism for credit granting for “high
pollution, high energy consumption and overcapacity” industry by issuing Notice on the Facilitation of the
Optimization of the Credit Structure of Industries with Excessive Capacity. On one hand, we brought under control
loans for industries featuring high pollution, high energy consumption and overcapacity; on the other hand, we
promoted the business development and enterprise growth of green industries.

As of the end of 2013, the balance of green credit loans was 116.372 billion yuan, representing an increase of
6.825 billion yuan as compared with that at the end of the previous year, which accounted for 10.01% of the total
corporate loans of the Company.

25 Case

KBS HFEUFIMRIZAN A

Tianjin Branch supported application of innovative environmental technologies

20135, BERATRESTOXREREAR
RBRATE(E2,0005 702 R4 IER IR R
IRWIBINE . REFEAWNFEERABXKR
EHERFEMN/AEFIRH TR IE
FRHE, BLELIREES1,2000E, FRAE
KREESA0R T, FRBEIZE, KRR
FARENBE, FZRLSEERVTBIRGTTHE,

In 2013, Tianjin Branch granted a credit of 20 million
yuan to Tianjin TEDA Environmental Protection Co.,
Ltd. for its life waste incineration project. TEDA, which
treats 1/4 of the daily life waste of Tanjin for electricity
generation, has a daily dealing capacity of 1,200 tons
of waste and an annual capacity of 400,000 tons and is
able to generate 120 million kw per year. This system,
with the residual energy used for heating, formed a
complete circular economic chain.




BEERAFR

Green Loans Spurred Future Development

BERT2013FEREEMIMB HRERHEER ($£4: )
Green Loans for Energy Efficiency and Emission Reduction Projects of
CMB in 2013 (Unit: 10,000 tons)
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BERT2013FREEMINBEEHR]BERE

Credit Grants Reviewed and Approved for Energy-efficiency Projects by CMB in 2013

SEIE () HEEIE () ZIEME M {Z7T) HEETE £ & (1Z7T)
received project(pcs) approved project(pcs) received project loan (100million)  approved project loan (100million)
Ll

HRERARE - ) ) 74 72 1,667.84 1,523.09
new energy electricity generation projects
SRR - - 16 15 42,09 40.58
waste incineration and electricity generation project
e 31 29 78.98 66.12
water projects
A , 6 4 15.1 7.9
water conservancy projects
BN 7 7 29.95 2445
thermal power projects
S ERERIIRE DE ;3 : 14 02
solid waste treatment, environment protection projects ’ ’
HEBEREEDH 137 128 1,835.36 1,662.34

total received green financial projects
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Green Loans Spurred Future Development

B ARTHZT

E=F"WmE" T TS ERR

CMB'’s Loans for Enterprises in Industries with “Two-high” in Last Three Years

X - 2011 2012 2013
Unit: RMB 100 million yuan
- TEBEPIRIZ FEBEIRIZ TEBPIRIZ
=kl REL B &L REL =14 RER e Gl
" high pollution, high Balance Percentage in loans Balance Percentage in loans Balance Percentage in loans
energy consumption” industries for domestic enterprises for domestic enterprises for domestic enterprises
AN JRER AR T AL
Petroleum procesding, oking and 100.15 1.14% 112.27 1.12% 97.94 0.88%
nuclear fuel processing industry
HZEMRAZ B MBS 264.27 3.00% 293.27 2.93% 283.22 2.55%
Chemical material and product
manufacturing
AFSEH Ml mik 175.49 1.99% 205.78 2.06% 224.67 2.02%
Non-metallic mineral products
ReEREAKIELENTW
fﬁfﬁ;fﬁgﬁg” 212.23 241% 24427 244%  223.97 2.02%
rolling industry
BERAFRELENTW
Non-ferrous metal smelting and 185.90 2.11% 207.94 2.08% 203.74 1.83%
rolling industry
Xnkm 237.92 270% 24364 244%  179.88 1.62%
Thermal power industry
INF 1,175.96 13.36% 1,307.17 13.08% 1,213.42 10.92%
Subtotal
E=FF e /TR IBERE
CMB's Loans for Enterprises in Industries with Overcapacity in Last Three Years
gz, IFARHZT
Unit: RMB 100 million yuan 2011 2012 2013
— FEBEPIRTZ FEBEPIRTZ FEBEPIRTZ
PR R Tk RER B S REN eal=1"4 RET el
overcapacity Balance Percentage in loans Balance Percentage in loans Balance Percentage in loans
for domestic enterprises for domestic enterprises for domestic enterprises
i 152.09 173% 24427 244% 22397 2.02%
ron and steel
?(;E 86.29 0.98% 103.72 1.04% 117.66 1.06%
ement
RIL 54.71 052% 6355 064% 4926 0.44%
oal processing
AR 3.89 0.04% 6.72 0.07% 6.15 0.06%
ate glass
gﬁﬂﬂ%ﬂm 43.34 0.49% 54.76 0.55% 69.85 0.63%
ipbuilding
a3
Pyaﬂﬁi. 2.97 0.03% 432 0.04% 1.23 0.01%
oly-silicon
nEEE 7.62 0.09% 5.78 0.06% 7.60 0.07%
ind power equipment
g\rl— 350.89 3.99% 483.11 4.83% 475.72 4.28%
ubtotal
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ENE.
—ARBREEREERA
BRI SEIE #REER

"We are protecting the
environment by implementing
the project for the good of the
urban population. We are fully
aware that we are protecting the
environment not only for this

generation but also for the good
of the future generations."

——Xi Minjie, Deputy General
Manager of Huanneng Thermal
Power Co., Ltd., Chengde

e RIFTHETN A

Promoting Development through Green Innovation

RIFEHENRE melFH, RIRREBEREHm, MOTHATHREESSHN
SoEfrTm FBRE5ISESHLRARAERET, SHRANEESRIERRET &

MEBEERRSHEIHE .

CMB constantly promoted green product innovation, explored new green credit products, sought to provide
more green financial products of high efficiency and guided more social capital to green industries, with the view
of advocating green financial notion, innovating green financial services and green development.

EfREFEREHT

Green Market for International Cooperation

RIRMTERSEREXEARNSIENE,

TRERERMIVARREE SR SRR

mEFNERZE, BEERSFAESZESRMEI SIS,

We constantly strengthened our cooperation with relevant international organizations, exchanging valuable

experiences related to the development of green finance and related operations and products and creating

opportunities for green financial businesses through international cooperation.

2= Case

EEFREFEREESEERE

The Green Intermediate Credit Projects of French Development Agency

BEBRITSEEFRERFELZEHE
ERMBEEGE, FEPREINERE
WHFAB RS THRIMBNKRE, HEE
BRRERE, XFPEFTERRE.

BRI IFINRERER IR TR A BIT
B, SR 7REDNIRGESHREFRPH
FE, MEKRFEFEAEBEIR25FME, &
BEIXE1.5ZE, Btk EBNARE
KERIEE, BT L HEIRN S,
ERHIR R R BEREAE.

CMB and French Development Agency cooperated
to provide intermediate credit loans for state-owned
and private enterprises with energy-efficiency
potentials and expanded green financing channels
with the view of supporting the development of
clean energy.

Huanneng waste incineration and electricity
generation project supported by CMB in Chengde
successfully solved the conflict between the waste
treatment and environment protection. After put
into production, the project treats 250,000 tons of
waste and generates 150 million KW per year. By
electricity generation in place of landfill, the project
reduced the use of land resources while generating
electricity.
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ERAREFKEEFHEIX
The number of customers using
E-bills was 20 million

2,000,

TEWRKP AR

Cutting down the office paper
consumption by 1 billion pieces

10..

071 mm®sE 203 EHasmrs

SNy =17 ERvei

Green Operations for Improved Civilization

FIBHREBEAMFESHRANBEEZES, #—THEHEBRRN. RERWRDIRIMRE
EEiR, MRETFRRERS, REESEENMEIZN.
We strived to integrate the notion of low-carbon environment protection with our daily operation, further

promote green building, green procurement and enviromental office systems and expand E-billing services with
the view of reducing the influence of our operations on the environment.

SRR M TR

Implementing Low-carbon Initiatives through Green Procurement

RITERIPIIE" . "D SRS ZMASRTWRBIE, ESHNBARER
R, ARBIENAEEIHBFIREHTEN, MEERBIESEMIEE.

We instilled our business notions of enviromental friendly, energy efficiency and emission deduction in all
procurement activities, drew the attention of our suppliers to environment protection. We also advocated and

practiced green procurement by making arrangement for the recycling of rejected electronic equipment while
purchasing new replacements.

(KB BB~ EREIMR

Using Green Bills to Promote Environment Protection

RIRWSISEFRKABE, LEAPADBIIRS FALMERMND K, RAHETHFKS
RS, FHi=ERFIKBRASIEE, ARREEFEFKRFERER,

BE2013FK, MIEAFEREFIREEFHEA2000RGF, FIHFBIKERIA50%LL
L. BEEBRFREHET, RIHTHEKBEBEI0ZRK.

We vigorously promoted E-billing services, constantly improved our forms and functions of our e-bills, with the
view of effectively promoting the customer use of E-bills and encouraging them to use their credit cards in a
low-carbon manner by launching an online PAD mobile service platform and realizing paperless office work.

As of the end of 2013, the number of customers using E-bills was 20 million, with annual increase rate of over
50%, cutting down the office paper consumption by 1 billion pieces.

= 9EY NN AL

Beginning Green Office Initiatives with Ourselves

FTEFUAATHENEFENDRRE, EBSLTRITARKEE. HOIRE
&, BEHEH REEN SEER, BINKRERR. WRARRAFZMEEBIMRRL
ARBRIGTE, RITIEREBRT .

We sought to build a harmonious and comfortable office environment following the human-based notion,
encourage water and power efficiency and reduce waste. To this end, we gradually implemented “green
building” management measures, built rainwater collection systems, ground source thermal pump systems,
among other green solutions, with the view of building a “green bank”.



SN ES EE

Spreading Hope through Green Public Welfare Initiatives

FMTIEMMRESEFALTERLENS I LE, RIRFARAMRERED, BSESAS
SRRBRmPR, HEFEREK,

We instilled our notion of environment protection in every aspect of our management, actively carried out
environment protection campaigns to call on more people to participate in green public welfare activities and
create a green future together.

ROTHRGHRE BERENEMEDN

Head Office and Shenzhen Branch co-launched the Century CMB Forest campaign

25| Case

RS ITENENRE TR A

Coal Financial Products Boost the Development of Coal Enterprises

BERTIEEDTHREIRETHE =T, Beijin branch of CMB spare no effort to carry out
BHBTHAHE SERMEES., &F its social responsibility, vigorously practicing
- . e and generalizing the notion of environmental
20135, JtRDITEEESEDIF 'S
F, LR ﬂ_-E'L REDOFSREH protection. As of the end of 2013, Beijin branch
FRIRMENEN, HERTREFLT had continuously hold tree planting activity of

494,000 N2 5, FHFHIE32005R1E Golden Sunflower CBM forest of 100 Years” for 9
years, involving 4000 employees and customer,
and totally 3200 trees had been planted .
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Building a Platform for Happy Work and

Mutual Development

RTRETEA R WA R R, BNEFLUAAT, &
[ERITEEND, BEBRWVWERREE, RABHER, BESHE
a8, BPRTEEMSIMEIMNE, EMRTNEWAIHERMK.

Happily working employees guarantee the sustainable development of a business. In
2013, following our human-based development notion, we sought to guarantee the
lawful rights and interests of our employees, opened smooth career development
channels for them, promoted their quality and competency and built various stages
for them to develop and realize their own values and the co-growth of our employees
and the Bank.



10.2% 1.4%

= [0)
waTatt 58.5% 1.7%
PERIUT 40-50% 5051+
40-50years 50 years of age

With female employees accounting for
Junior college
of age or above

®© 0 00 © 0 0 O 174% or below 127%
*& R E
Master or above 30.1% ‘

®© 0006 6 06 0 O Toa0
30-40 years

of age

Junior college

68.2% 58.3%
05U

m—= &R
g'fj-ml University graduate Under 30 years of age
Employees

BERIT203FER T E RN BERIT2013FE R TFREN
Chart of CMB Employees’ Education Chart of CMB Employees’ Age
A Background in 2013 Structure in 2013
/
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REEN GBI

Promoting Fairness through Protecting Employee Rights and Interests

FTRBEZFEEZEN, WESHAT, ENESHN AK—L", RITEMMRIBS
o), GETHFRTI(FE, RETHKR; EHREEE, ZMRIS5RIER, 1
IRER TRGENE.

20135, ATHEMRYIEFETHRET TEARGR; HEHBXDT. BNDT. LB
MFEZATHRET T LR ITNERIFERERSGE .

We regulated our employment practices following relevant national laws and administrative regulations, timely
paying five social insurance and housing fund contribution in full, prohibiting discrimination and forced labor,
making reasonable work schedule and providing paid leaves. We practically guaranteed the lawful rights and
interests of our employees by promoting democratic management and encouraging employee participation in
the management of the bank.

In 2013, Shenzhen Overseas Chinese Town Branch made a pilot experiment to sign collective contracts with
employees and Shaoxing Branch, Changzhou Branch, Shanghai Siping Sub-branch signed special collective
contracts for the protection of the rights and interests of female employees.

BUDPTAREN TRRSRBIRFASR

Foshan Branch held a meeting to elect members for the trade union



SITHIBIERT
CMB new recruited 5,631 formal
employees

5,031

ST ERUIRT
G RN TV
AREBAIRE.

— RABTEIE

The internship experience we
gained in the youthful environment
of diversity in CMB would be a
critical part of our career.

——An inter from New York Branch

EemEhiEFra

Building Channels and Expanding Platforms for Career Development

ZlKﬁ?ﬂﬁIE’SIHRﬂEiEﬁEE{J%Eﬁ?ﬂ‘ﬂzé‘, BENGEHARBRE. TESOHNER. &£

ES=papt]

, HRTRURWER, ARTE EFEAXNAEESTT FIELAOEM,

We sought to provide a better platform for career development of our employees and a larger career stage for

them by means of standard recruitment process, completing performance evaluation system and improving our

promotion channels.

BB ZH

A Full Variety of Recruitment Approaches

RIRMHCER TRIEEE,
RTREBHRE, FRIEASHREE,
REBEITE, ERAFETT] "L,
SRENBRIBIF R

20134F, ST

TERTRENEEREEERSR, SINAZWITIER, feT

RS RERL R, & TEER"

WIETH, EiIEEFTERMALS, IE

RTI5631A, EWSEIEL2800A, BE2013FK, NMIHEERR

TI51602A, EPZERTEAI585%, EEARTHERTAI47.8%, RITFIIFRIILS,

We constantly adjusted our recruitment management, and improved our recruitment information management

system, introduced various effective talent evaluation tools, standardized the recruitment process and carried out
various recruitment activities to offer more job opportunities for the public. We improve our campus recruiting
plan of “Pull Dreams in to Shore”. We implement graduate trainee program of “Dream Factory”, helping
undergraduate students make well preparation to step in to society.

In 2013, CMB recruited 5,631 formal employees and 2,800 interns were received. As of the end of 2013, we had 51,642
in-service employees in total, with female employees accounting for 58.5% of the total and females accounting for

47.8% of the management personnel. The average age of female employees of the whole Bank was 31.

25 Case

P TIRMLIEINE

New York Branch implemented an internship program

20135, BERHRITHOSITANFHNER
FHEMNRHTEHFOLTIETIE, KBXE
EMFENSSHRABTAIRE. AREED

ﬁﬁ‘ﬁgﬁ‘ﬁl‘jmﬁé%ﬁg o ZEIMBBELD
AR E EEEIIEENLS

TR — 15 ﬁﬁﬂl% SR ENES
=, BIEER Eﬁ;&jﬂimfimﬁio

In 2013, New York Branch implemented a brand-new
internship program, providing internship
opportunities for 35 excellent university students and
post graduates from USA and China. The program
focused on the training and afterward feedback.
Departmental managers were invited to provide
consistent training for the interns and the interns
providing them with opportunity to access to
company's activites. Sought to perfect our procedure
of internship management
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Building Channels and Expanding Platforms for Career Developmen

077 smmmis 2013 SEitammRs

T ZHTMAR

Establishing a Multi-dimension Assessment System

RTIBF ANRBEREWFNRER", RIEVUINER. LABEEF . UFER". IR
SUSHABAFEHBEES NFMIEBESEIBHIIE .. BEMERERIE . 2ISENHS
RR, A2TR LT WHEESH EREN, SMRT KRB, KEBCHZEE. &
7360 MIF HHHMN, WMTEREREET BIRIT SN _ LTS, E87
AFAERIERE,

We established a well-targeted and flexible assessment mechanism following our remuneration notion that
“human resources is the source of the vitality of the enterprise" and the guidelines of “determining the
remuneration level by the post, the actual pay by the capacity and bonus by performance” and “integrating the
external competitiveness and internal fairness” to encourage employees to fully exert their talents. After five years
of pilot explorations, CMB implemented a dual-dimension performance evaluation mode across the Bank. The
360-degree evaluation scoring rules were revised and a limited scoring mechanism and online evaluation scoring
practices were adopted for the evaluation of the performance of the head office, creating a fair and dependable
working environment.

=5 Case

BT 360 T BAF

The 360 evaluation at the head office guaranteed fairness

KRIBELOITEERIRIE, “360FNiE" 1L ForMr.Zhang, a departmental manager at the head
o NV N office, the 360-degree evaluation mechanism with the

BB —5, BEETBETN, Tt principle of “evaluation by those who know the

LN ABEN, MR LRSS . B  employee and his/her performance” was a fresh

ﬁ:};ﬁ\ TE. 5]\&?1_%%% g/l\"i‘ '%"}‘)\Z:EJ experience. A number of judges were elected from
’ colleagues at the same, upper and lower levels and

R%EE. IBIREE. DEEs b ibs representatives from branches. Different questions
TN ZIEMN TR TN EE W it were designed for each judge to comprehensively
=]

evaluate the performance of a designated employee
RBMFATHESLEHERR, LRTFE from different perspectives and within different scope.
EINA LRSI RSN & B2, This evaluation mechanism is able to reflect employee
performance in a more comprehensive and objective
manner, allowing more fair opportunities for
remuneration and career development.
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Building Channels and Expanding Platforms for Career Developmen

RIBEAREZ

Bringing out the Best of Employees through Career Channels

FIBHARTIHNRKERERERFNINE, AROSEDMTHREREME, 2@

LR IWEE (TWFRIIRRE. TEHE

) RIWRRAR", FF5ISRIA

Bl ERR. TR TER'TEADIBRAF ANE—FALE, BEARES . AAE
BEEENRIVARSFE, ILRTBIESHRENS,

We sought to provide favorable environment for the growth of our employees, fully implement the “dual
(professional development and administrative promotion) career development system" on the basis of
experience gained through the experiment conducted at the level of the head office, for the purpose of
supporting and guiding the professional development of our employees. This system replaced our traditional
one-way promotion approach for all the employees and helped create a career development environment for our

employees so that the all talents will be brought out and everybody has his/her own development channel.

Z=f5 Case

FEDTHE" R T AIKHBE"

Nanchang Branch mapped employee growth

AERTEESTRIREADTREENA
ZAMREIR, 2013FHEH"RTRIKIE",
REEW . EMBESERT ' URMAS
"BiRRA ERRKERERER ., 1RGSR
B s "N EANEE, BERTE
IR KIBER, LiLtEEERIASMES,
ART BRI RARIER T a7

Nanchang Branch has been making systematic efforts
to develop a talent team. In 2013, the branch
launched an "employee development map" program
to clearly and quantitatively present the path and
requirements for the employee development from the
current post to the target post. The map is based on
the comprehensive competency, performance and
capacity, allowing the employee to better understand
the development path and the management to keep
track of the talent reserves and providing a drive for
the career development of the employees.

China Merchants Bank Social Responsibility Report for 2013 078



RABENERHLS

Enhancing our Competency to Benefit the Whole Society

FTRERTHKREESTHHESNES, NEYRITAIE)
BERM, LRI BB EFEIRES.

MAREE, BARTAIRK

We believe that the development of our employees will promote the development of our society. During the
year, we enhanced employee training and knowledge management, developed skills and competency of our
employees so that they could better reward the society.

R R ESEA

Developing Practical Training Systems

AFRTHIEHIGR  AMTUFHIEREESTR, BHLSEIRONEERERRE. EFHIKE,
MBS PRI AT AREIFEER, A ER0F IRESS5EMAR
jeempoyeesaticion Il h, BEFRTEIMK, TEUESHRONEIFEENTEE., LRTHRG, 3N

the current training system was

assessed to be 91.6 points SFIREAE, AKXRATHEEUTFHNR SIS IEM,

] 6 2013, TR TG ERHEER1 65
Z\
° pa)

We innovated on our training management approaches and methods to promote the development of our
efficiency-based training management system. We researched and established a six-level training evaluation
system that suits the reality of our Bank on the basis of the effect of training, innovatively including the learning
will and participation. We improved our task-centered training satisfaction evaluation model in reference to the
learning and growth of our employees. We introduced a learning path map centering on the employees,
efficiently promoting the rationality and reasonability of our satisfaction evaluation.

In 2013, the employee satisfaction with the current training system was assessed to be 91.6 points.

ROHZ B iR = )\ 78

. 6% ASEIZKRAIEHR?

Level 6: How much returns have you got?
EIHE

558 5. TR 7137

Level 5: Do you have any improvement in work?

Training system

SRR AR TARTRRS AN T I8?

Level 4: Do you have any change in work action and method?

B3R REENTHA?
level 3: What have you learned?

2% IRFHEIE?

level 2: Do you satisfy?

FIR: RIZTIE?

Level 1: Have you involved?

EiHEERE 1B IFPAs 7 R AREY
Training satisfaction evaluation model Six-level training evaluation system
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RARENIEETES
Enhancing our Competency to Benefit the Whole Society

ETHEDFEIRRENE

CMB held a total of 40 learning
and development sessions

A

TEEES S

1,590 managers in total took
partin the training

1,590..

KES1TE7"80/90R T EIEFIT”
Il

Dalian Branch held training on skills of
managing the 80s/90s employees

= PSE iz

Providing Tailored Training through our Branded Training Programs

KTESTHETWL. REHZ. ANER. TEUFHHONHES, FLHIEE. eIz
"BIRAZE M), MRS Tt SEHY . EEERIE . KFiT
WE. U TR, "BEESHFERN, SRBEIVEINE, Bl—it&EEE
ISR, ILRTEAHYMHRESTIEED, LEIEESHHESMNE.

20135, £THENZILETNE408, HhSIMit 188, SitkI788. B0
2R, SBEEMI108A. REFTR12H, 2171590 NREBEBEES5THE.

We implemented our training management following our cultural notion of "rigorous, professional,
willing-to-learn, sharing, open, tolerant, reforming and innovative” training. We created our “China Merchants
Bank University” training brand including the Golden Lion Program, the Pilot Program, the Golden Eagle Program,
the Management Sail-setting Program and the Willing-to-learn Program. We had created "workshop”, “dialogue
in the dark”, “the mixed method” and other teaching methods and compiled a number of the best management
practices and study cases to help our employees improve their professional capacities and create more social
value.

In 2013, CMB held a total of 40 learning and development sessions/courses, including 1 session for the Golden
Lion program, 7 sessions of the Leadership Development program, 10 sessions of the Golden Eagle program, 10

sessions of the Starting Point for Management program and 12 sessions for the Willing-to-learn program,

involving 1,590 person/times in total.

Z=f5] Case

KIEDTT47380/90R T BRI 1))

Dalian Branch held training on skills of managing the 80s/90s employees

AFHEFR TR EIIBE, 2013567812
H, BERITKESTEREN"80/90R T
SEITEFI, BiSEaEHEE)IHImK
ERESR TR80/0FR I, ERE
B EEERID, BRERNTEOES
=FENEFEZII, L ESBEEFHT
fi#80/90/FMIR T, BEIEEMNEE, 5%
80/90/Z R T BIEEXAIMNE.

To explore new methods for innovative employee
training, Dalian Branch of CMB held the first "80s/90s
management skills" training on July 12, 2013. Zhang
Boyao, a reputed trainer from Taiwan, was invited to
provide guidance for the management of employees
born in the 1980s and the 1990s in three aspects:
learning about their characteristics, mastering
communication and encouragement skills and
developing correct working attitude. The training was
significant in enabling the management personnel to
better learn about young employees and guide them
to create greater value.
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Enhancing our Competency to Benefit the Whole Society

2R RHFF)INRTIA

A total of 960,000 employees of
the Bank received training in
different levels

BANR

ABZES (BEEES)
With an average of 50 hours

(including online learning hours)
per capita during the year

50..

IAMRE: BEATFHORE. LA

o REETEREN.

BRAFHEFE

micro platform merchants bank university
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Accumulated Knowledge Guaranteed Robust Development

KAMIEMRTEF, RN RTINS
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EMSRBRIR, BFHREFRAY
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We valued employee training and enhanced the employee knowledge management. We further improved our

teaching staff structure and promoted the professionalism of our curriculum development. We explored online

learning spaces and developed our online learning management, Wechat platform of China Merchants Bank

University, realizing a basic integrated "cloud platform” for remote learning and management. Those measures

effectively promoted knowledge accumulation, sharing and communication, meeting the learning needs of the

employees and better facilitated their full-life career development.

Vairous training courses of the bank were delivered 960,000 person/times (including 0.66 million person/times

learning online) of the Bank received various training, with an average of 50 hours (including online learning
hours) per capita during the year. A total of 83 courses in business knowledge and comprehensive quality courses
were independently developed and 23 electronic courses in common knowledge and overall quality

development were developed. Furthermore, 610 best practice and case study documents were compiled.

25| Case

ARIRITHER RIRAEMEFE"

CMB launched a Wechat platform for China Merchants Bank University

2013F N BRRAZMEFERANIET,
IMMPHRE . E2, IHERIRSEED
BE, TTABIRAFEMIL, BT —RE.
95555 IR . HFEBIEFRIRES,
EERS I SIS
RIERENEEFI5RES Zi2t
RS FETF.

BE2013F K, FAXTAZUEC000A,
RIHEEF IR RIE2005%,

Launched in November, 2013, the Wechat platform for
China Merchants Bank University combined the
registration, attendance signing, evaluation and
feedback management functions, integrating the
website of the university, CMB One-in-all Pass,
Knowledge Online at 95555 and the Digital Library.
The platform sends mobile learning materials
according to the training program and provides a
convenient and efficient tool for employees to study
on their own and communicate and share their
learning experience anywhere anytime.

As of the end of 2013, over 6,000 employees had used
the platform and more than 200 pieces of learning
materials had been published.




RARENIEETES
Enhancing our Competency to Benefit the Whole Society

RBEERRPEH—E

Developing Lifelong Skills and Competency

RTRFATLGTNES, FERARTER, #ERATWATEREREIR, HHAT
MEPERERBRELSRABIRE, FRXURIIND. RSAINTRIR, BRFRE
—RINWSKBEAERTED, BERTWROAT, BMATRISIHUSEENAE,
BN R TR A ERSEFNARE.

Sticking to our notion of “developing the Bank by means of talents”, we sought to promote employee
competency and the establishment of our professional talent training system. We launched a “Succeeding
Talents” performance promotion program for our new customer managers, developed a team of internal trainers
for cultural and service training, organized a series of professional skill training and contest activities to train core
professionals. Those measures inspired their enthusiasm to become competent professionals and contributed to
their career development.

BRI SR EE

Operational skill contest held at Foshan Branch
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Offered help to 913 employees
in difficulties

913.

083 immimis 2013 FitammRs

=% = IN= yi=}
*ERTDEER
Caring about Employees and Sharing Happiness with Them

FIFREE, XE. 7FHWAFRER, XERISORE, ARIEXEE, BAR
THHERMERR. FDFESEHXNE, HEEFREW, IR TENEFRIMSE
EBERLD. FHERE,

Following our people-oriented notion of “respect, care and sharing”, we cared about the mental and physical
health of our employees and promoted their happiness and sense of belonging. We also launched various
cultural and sports activities with the view of building happy enterprises and allowing our employees to face
customers with confidence and sincere smiles.

RITRRERREAZEE

We Cared about Employee Health

AMIEMRTIHSORE, BRRTFEME, FRTRERNRSE. TEREE, &
DRETMRR TEHE, BHRTERITIERS, MRS, BEASECHERER
HEFLRTHEZH. BARESHEWEFIXR, IERTAERRIOSALIREKE. @R

=,

We valued the mental and physical health of our employees. During the year, we made arrangement for annual
physical examinations for all our employees, held lectures on health knowledge and special lecture on health of
women employees and made arrangement for exercises during work hours, with the view of relieving our
employees of work fatigue and preventing occupational diseases. We took care of our female employees during
their pregnancy and maternity period by allowing human-based leave arrangements so that they could reward
their families and the community in better health.

MOVl )RR AN

Making Our Employees at Home with Considerate Comforts

RMIORRITER, BELRIRETRE", 2AERTRIAG. TEETXEE. BiR
RRITEE). MR ITEREFEN, LR TRZEIFNREE

20135, 27/ ZARTRIGK. HERE. £ARE. £8RE. EREEFED,
ERSHREMEIRT13A, KRR E£298.68757T,

We care about the life of our employees. During the year, we continued our Warmth Project, arranging health
examination for employees, visiting our current and retired employees on special occasions (festivals and
birthdays) and helping retired employees with life difficulties, making them feel at home working with the Bank.

In 2013, we offered help worth 2.9868 million yuan to 913 employees in difficulties.
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Caring about Employees and Sharing Happiness with Them

yﬁé;gzlﬁluslﬁ?g

Enriching Life of our Employees

2 5K EDBT AMIEEEERTINATE, RURTERS, BRRIBENLE, DEDS.
More than 140,000 employees BYBETSERE, WERSEED, 2D EEIE - HRETDISTHS, aE

participated in various activities

WIERAITERE, RARTAEREE.

1 Zq'EAw 20135, 2FRTERPBII0R, RRMLRBII 1458, BF14FARS 5%
B

We made adequate efforts to enrich the cultural life of our employees by establishing various clubs, cultural
salons, sports meetings, calligraphy, photography and creative writing contests, spring festival parties, etc., and
holding enterprise cultural festival of “Working and living happily”, so as to create a light-hearted work
atmosphere and promote the happiness of our employees.

In 2013, more than 14,000 employees were enrolled in over 300 clubs and 140,000 person/times participated in
various cultural and recreational activities.

25 Case

FRITIF. WiRERE

Coal Financial Products Boost the Development of Coal Enterprises

2013FE3H9H Z4H8H E L TBEZ L. From 9 March to 8 April, we hold a cultural
= TIE - BREE AETFNENBW festival of “Working and living happily” in the
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which had showed the active spirituality and
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Urumgqi Branch held the 8th Games

China Merchants Bank Social Responsibility Report for 2013 084



085 immimis 2013 it mmms

iRl

Joining Hands with the Public and

Passing on Positive Energy

IR EIEERTHS . FNZFENRERE. FEFREE
RRR . KEME ., XBILEFHE2AmFN, BEBRFRRI.
ER HEARRBZIHERREERSZS, SHLARWSHS
RIFIEARE, ILESHARZ TR

The sustainable operation of a business depends on support from the general public.
In 2013, we continued our operations on a sincere basis and in compliance with
relevant laws and regulations. We participated in targeted poverty-relief,
disaster-alleviation and care-for-children, among other social welfare causes and
invited our cardholding employees, customers and the general public as well as other
social resources to join us, with the view of realizing harmonious co-development of
the Bank and the society and let more people feel our considerate care.
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mezwasexes 000 5=
In 2013, the Bank donated 6 million yuan to the
earthquake-stricken areas in Ya'an, Sichuan

2013FNERIENE
SER

Total contributions to public welfare
funds amounted to 43,345,200

4,334.52 5=

2013 F2A7
Ef&ﬁﬁé—j}%%’x 1,058 B

As of the end of 2013, employees of the Bank donated a total
of 10.58 million yuan to Wuding and Yongren Counties

EESFARE. XZRit
BIERREE
Over the past 15 years, the total accumulated

donations of the Bank to the two counties
amounted to 65 million yuan

6,500 5=

SRR

HZE2013FRHELER
HKRTEB
As of the end of 2013, CMB had sent 15

grounps of staffs to engage in the
targeted poverty alleviation work

15
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The Bank donated a total of 10.58
million yuan to Wuding and
Yongren Counties

1,058 -
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HEMAEERIKR

Dedicated Efforts for Targeted Poverty Alleviation

FTBREHRAWE, #MAE, RE. XMCARR, BERTARGNES, +hEd
—H, BRFYERAREM, FUHRREXE, REATANBARRKRREREN, AR
TRIMKE. K CHWEBHEY, HEMFKR TR, 2F, RMMEKXAST, X
BFRE. XMCHREKRE.

We had long stuck to our commitment that “We undertake to help the poor on a continuous base till the
population in Wuding and Yongren are rid of poverty.” Over the past 15 years, following our principle that
“alleviating educational poverty is the basis, alleviating industrial poverty is the key and the alleviating cultural
poverty is the final goal," we organized our employees to donate money and materials for Wuding and Yongren
Counties. We continued to send our staff members to work in the two counties to further our alleviation work and
support the development of the two counties.

AMERBIEAR

Furthering Targeted Poverty Alleviation Measures

FIUET RR=ZFESKRITIENL, PRSTHERTIENTUOESMERSEE, %48
MEE. Pl XU=TTEANF, FHREFIKEE, RMUERBKAZR.
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We formulated a plan for our targeted poverty alleviation work for the upcoming three years, defined the central
tasks and major measures and further expanded the scope of efforts and furthered our targeted poverty
alleviation measures in the fields of education, real industry and culture.

As of the end of 2013, employees of the Bank donated a total of 10.58 million yuan to Wuding and Yongren
Counties and the total accumulated donations of the Bank to the two counties amounted to 65 million yuan.
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Dedicated Efforts for Targeted Poverty Alleviation

BERITES

ZNEEL N

Efforts of CMB for Targeted Poverty Alleviation

KRR
Target area of
poverty alleviation

KRER

Focusesof
poverty alleviation

B{RLR

Measures
taken

1. IR HEEEHRNIE

1. ERGILEND BBEIN HENEEIN BENE3FR

a A a N . L N
add 2. MEENIRESERHENEE 2 (BREIR06E, MERSE120E
HBEHRR 3. MERIMADEER 3. ASOBMBLID. SOBMBFERNT HT LML
Educational o T 1y RPN .
Iy 4. RTH1"EXIREF/NFERBIS 18007, EHPH360AEANKERR
pove
alleviation 1 nereesng fndsforeducatons 5. IFEHRES A KBS REARIGT, EORPeEK. REREARE
ardware
440 =, 1==5) > ARR =
2 Enhancing the "11" supportfor poor 6. EBRTHEBTHRSRARRFHIDEZSRED
students 7. ERDEKPERKFRKEE S BUISTH T
3. Enhancing the development of
teaching faculty 1. Built 1 nursery, 1 library and 3 computer classrooms and repaired 3 primary schools;
2. Donated 206 computers and purchased 120 sets of desks and chairs;
3. Granted Gardner Awards and Talent Development Awards for 50 outstanding teachers and 50
outstanding students;
4. Employees provided support for over 1,800 employees by the 1+1 mode, with 360 students
admitted to universities;
5. Donated 130,000 yuan to the New Great Wall Education Assistance Program of China
Foundation for Poverty Alleviation, targeted at 65 poor college students from Wuding and
Yongren Counties;
6. Organized teaching experience exchange activities for cornerstone teachers of the two
counties and outstanding teachers in well-developed areas;
7.0rganized 12 college students to carry out poverty alleviation activities for vacation social
practice.
1/ 1. BEERERNEMIRIE 1. BEESE, BIRABMKMEIRI4N; R THES 200EEHEELR. FIKS
& . - , - -
S y . ¥ %I PRI BEIE ., Ehs2/\FAKREMBE
P 2. RN R BT R IOFE IR BMHH RN TERE . Ehs e/ ) \EXRERE S
L 2. BNNHKBRERBEIRRS40007T, EREKRHRESEK. BHiE,. ERFESES
AR 1. Improving rural infrastructure P ‘ N . o
M, FRERRRRHERMT RSN, FHETESRIFE
Industrial 2. Enhancing small-sum cycling loan
poverty efforts for poverty alleviation purposes 1. Built 5 roads and 14 drinking water drought alleviation facilities; Contributed funds for the
alleviation

irrigation projects for 200 mu of flue-cured tobacco; developed Dongpo Township Hollow Brick
Factory project, Mysterious Fruit Pilot Demonstration project and Jinsi Date Pilot Demonstration
project in Lianchi Township;

2. Granted small-sum cycling loan totaling 4 million yuan to support the husbandry, tobacco
cultivation, sericulture farming and other industries, provided fund support for poverty alleviation
and successfully recovering the fund.

MR

Cultural poverty

alleviation

1. MBS URIRIPFIFFR
2. {RRSFIUBERINRT

1. Promoting the protection and

development of the Yi embroidery culture

2. Promoting the pass-on and development
of Yisongs as a cultural heritage

1. BARSELHFTRENESEAIZ. RiHH)I =REEAR. NEAES
2. BA (MHLEFIRE ) SEARM, FFR 20 BKD)LAIBEEN

1. Investing funds to support the technical training, design training, product packaging and

upgrading of Yi embroidery and embroidery competitions;

2. Continuing to provide support for the Golden Sunflower Yi Children's Choir activities in
cooperation with the 21st Century Economic Report and other media.
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Special topic

Z WA 22— o 3o
KIS R ERITEERE
Caring support for Miao Villages in Changlinggang
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In the Miao village deep in Changlinggang, 2,650 meters above sea level were Miao people still farming in the

most ancient way and living in extreme poverty. Since 2003, with the help of CMB, villagers have built a primary
school and a culture room. A road was also built, improving the connection between the village and the outside

world. Cement roads and grain grinding areas had also been built making the villagers’ life easier. Running water
facilities had been built, piping water to each household. To address frequent droughts in recent years, CMB
helped the village to build a large water storage pit, guaranteeing the timely irrigation of the crops in the dry
season. With 11 years of joint efforts, the village is now becoming more and more beautiful.

1R ERABRDER R
DITERE
Miao villagers of Changlinggang Village

welcomed volunteers from Nanjing
Branch.

2ERDITERRFREFTENE
FRBHEEN
Nanjing Branch held teaching assistance

interactive activities in Daliangzi CMB
Hope School on May 26.

3SERDITSBELUINARFIEHTHN
”WXBE"
Volunteers from Nanjing Branch taught

children to sing a new song, “Planting the
Sun”.
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Dedicated Efforts for Targeted Poverty Alleviation

IR R TEBFLIR

Appointing Staff Members to Work in the Poverty-stricken Areas on a Long-term Basis

FURK(CHE R R T2 ATIBRESRB TSR HEERE. K -HEFEEHKIE. HBTHBRELHLKEEDS
CMB had sent 57 staff members, MNEK, JURMEALFABRMETE, FRESHERT RITFHHE.

rooted in Yongren Counties, to
engage in the targeted poverty
alleviation work

In 2013, the Bank sent staff members to work in Wuding and Yongren counties for targeted poverty alleviation
Z work. They were encouraged to exert their own talents to contribute to the economic development of the two

counties and to train themselves in their work.

BHZE2013FK, 2TERRISHIL7TRRTIREE. XMCERKR, SFHERRE.

As of the end of 2013, CMB had sent 60 staff members in 15 groups to engage in the targeted poverty alleviation
work in Wuding and Yongren Counties.

BI5E 1T L

Inviting Customers to Visit the Poverty-stricken Areas

FAIRDFIRERMRSWAIRENZMLE, MN2007FFHREDEEREFFLHER
m, fEREELBARKRES, BSEFRREFLS5RIRERIFES, XEREMXZ
FHHE, ERBIEHHEZFIIORKK.

We had organized yearly large-scale activities in the name of “Experiencing life in Yunnan and passing on
responsibility” for our Golden Sunflower cardholders and their children since 2007 by taking advantages of the
channel network of our financial services, with the view of helping with the education of children in the
poverty-stricken areas and the healthy growth of urban children.

25 Case

RTINS RE, (EREE LR ARBYAISEL)
A large-scale mountain road experience activity “Experiencing life in Yunnan and passing on
responsibility” sponsored by Shenzhen Branch

201 3ES}§ 15HZ&E8H?24H , ;;"‘Eimﬁj\fi{j—:i Between August 15 and 24, 2013, Shenzhen Branch
D~ - . launched a 10-day large-scale mountain road

MEKCEEENTTRT P96 10XH experience activity “Experiencing life in Yunnan and

EREEFFL TR, EERSE LR passing on responsibility” in Zhiju Village, Yongren

County. Twenty-seven children of our high-end
customers were selected through competition for the

SEREPFLEKCEEEN TS ~ B

Kig REUAIER), 278mmhEFRFLBEE
Children of Sunflower Credit Card holders N N e “ .
experienced rural life in Zhiju, Yongren BiERSIARED, A AlIREZ activity. They lived and worked with local people to

County

— — 2 — =t =z N experience the results of the targeted povert
RERS, ENBZEAKAANERE P o e oy
alleviation efforts and facilitate the exchange between

'%7R, R Z M. urban and rural people.
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—— BERTEEE

"We want to take our kids out of
home and rehabilitation
agencies,to join the crowd and
go to the movie, the park, to
school and let like ordinary
people and live decent life.
Going to the movie is a simple
way to joining the crowd. The
caring cardholders, internet pals
and staff members go to tge
movie with those children sand
their families to experience the
difficulty of the families and the
differences between ordinary
people and special families in
daily life so as to gain a special
needs of such children and their
families."

——CMB Volunteer

091 smmpsmis 2013 EtammRs

AANRmE w2

Public Welfare by Everyone and Love Fills the Sunflower Garden

FTHES' AART'NER, RRETFENSTRTmES, SARIRANRSS, UL
TERSBZ R

We promote our notion of "public welfare by everyone”, explored more sustainable multi-element public welfare
activities and encouraged our employees to participate and reward the society through their practical deeds.

ETITMEERE

Spreading Care and Warmth through Collective Efforts of the Whole Bank

FIEMRTFESSERGE, BRNERER NERNLTERETH, 80RMHmiA
800X R TEREMNDAEEECEANMERASEBENEREEN, REFADLX, H
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We encouraged our employees to participate public welfare activities in person and organized various volunteer
activities on the theme of “love fills the sunflower garden”. In 2013, about 800 voluntary workers from our offices
in more than 80 cities engaged in various voluntary activities across the nation, offering services for the nearby
communities, taking care of disabled children and calling on more people to learn about, accept and respect such
children and help them integrate with the society.

25 Case

HRENEEEE—REEEY

| want to see a movie with my mom and dad

The autistic children have impaired social interaction
and cannot control themselves in various occasions.

BIE/ LEFAERRES, FErEe=EEE
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1576 ) LERIT=

Gao Yuan, an autistic child from Tsingtao, hasn’t seen
a movie for 11 years and rarely gone to public places
to play as his parents worried that he may bother
others. On this International Children’s Day, he hopes
to see a movie with his parents for once. Our Tsingtao
Branch accepted his special wish in the “Love full in
Sunflower Garden and Fulfill Children’s Dreams on
Children’s Day”, and booked a whole theater for this
special group. By fulfilling such ignored minor wishes,
this activity provided children with opportunities to
step out of their closed worlds, and the public an
opportunity to change their ideas and truly
understand those children.
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Public Welfare by Everyone and Love Full in the Sunflower Garden
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We actively carried out diversified charitable activities with branches contributing their love and support to the

society.

In April, 2013, the Bank donated 6 million yuan to the earthquake-stricken areas in Ya'an, Sichuan, to help children

and the reconstruction work through One Foundation. The outlets of the Bank opened green channels for the

disaster-alleviation work, providing free services for donations.

25 Case
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WLB encouraged young people for positive development with a dancing program

KIESRITSHF NS

WLB supporting Youth Outreach’s "Dancing on Healthy Campus"
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In 2013, Wing Lung Bank sponsored a "Dancing on
Healthy Campus" program sponsored by Youth
Outreach for a year, allowing young people with
limited learning resources and disadvantaged family
background to participate in learning Hip Hop. Social
workers provided individual tutoring for the students
to receive positive information communicated
through such activities and avoid going astray in their
life. The program is intended to provide services for
five schools with a total student population of 3,000,
with 125 of them trained to be major dancers in the
student dance groups.
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Public Welfare by Everyone and Love Full in the Sunflower Garden

"BNEASRERSHE
F, FRINSXEMARN
SRRPKEIRTIRE, 55
THkik. BE. FUHAE

R, BEERTFRE
2, REFEFHEA,

FHERBRE, AHIBHK
HEFZMPIANE, B
BIEREENEN. "

—BBRITERE

"We joined as a volunteer,
harvested joy in the process of
understanding and caring about
others, promoted the spirit of
CMB of “challenge, self-reflection
and devotion”. We came to
realize the special significances
of learning to be thankful and
friendly, shouldering
ersponsibilities and realizing our
personel values in the course of
social progress."

—— CMB Volunteers

1D ITHRR B/ LENS

Changsha Branch provided movie-watching

activities for autistic children.
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Zhengzhou Branch organized lively games for

autistic children.
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Shijiazhuang Branch launched “Love fills the

sunflower garden.”
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“Joining hands for love” sponsored by Shenzhen Branch
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On July 20, 2013, a “Joining Hands for Love - One
Foundation’s Walking for Health Event 2013”
sponsored by CMB, One Foundation and other
member institutions of the foundation was formally
launched in Xiantong Sports Park in Luohu District.
The event covers a total distance of 50km, attracting
1,964 caring people from the Mainland China, Hong
Kong, Macao and Taiwan. The mountain climbing club
of the Bank organized 10 teams of 40 employees to
participate on behalf of the Bank. Eight teams covered
the whole distance and obtained group certificates
and raised more than 10,000 yuan, which was
contributed to the “Warm Package Program” for 2013,
sponsored by One Foundation to help more children

in cold-stricken areas.
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Operating in a Lawful, Compliant, Sincere and Transparent Manner
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Only lawful, compliant, sincere and transparent operations can guarantee the steady development of a business.
The Bank continued to enhance internal control, compliance management and anti-money laundering efforts,
increase efforts in investigating violations, focusing on the to investigation based on complaint letters, constantly
promote the anti-corruption work, enhance our ability to handle risky events, with the view of protecting the
interests of customers.

IsaEMEIE

Enhancing Compliance Management

RMIFEMUXEEENHIRE, EXREETER, # I TTHENEERSXE
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CMB continued to optimize risk management mechanisms and processes, improve risk
management tools, promote the employee behavior monitoring model and high-risk business
monitoring model, implement compliance education, enhance staff awareness of compliance risks,
prevent and avoid the risk incidents and facilitate the standard operation and steady development
of the businesses of the Bank.

25 Case
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Top Leaders of CMB Branches gave lectures on compliance

201348, 7 EREL DT —IBFHEM In 2013, top leaders of CMB branches were required to
e e e give compliance lectures on how to balance the
e = 1A JREERIN || -

REH), BEEEEAEEFHRSISE business development and compliant operations in
R, WMEEHVESERSEMAEZ|E  the face of major operation crises and performance

" NT s N requirements. The lectures, by means of sharing key

ORRWED, L BN I
RXF'WER, LEERNBSZSHA contents, provides crucial new energy for the
hHEH y RBATFHRILAEMES. EiER promotion of the notion of compliance among
1@@”@/@:’ I)\;&%@'Hﬁﬂg g %fﬁé%}ﬂu management personnel and ordinary employees,
1.
’ creates excellent compliance atmosphere and lays a
AR ENT solid foundation for the development of the
compliance culture.

China Merchants Bank Social Responsibility Report for 2013 094



HEEMIBEER

Operating in a Lawful, Compliant, Sincere and Transparent Manner
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3,092 anti-money laundering
professionals and customer

managers to participate in online
training sessions
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095 izmini 2013 St mmRE

SHRHEHRITH

Promoting Anti-money Laundering Work through Multiple Channels
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CMB effortlessly promoted the comprehensive anti-money laundering trial and reform. As part of the trial work
on reporting of large-sum and suspected transactions, the Bank developed and adopted a new anti-money
laundering monitoring and analysis system, established the Anti-Money Laundering Monitoring Center at the
head office, launched customer money laundering risk assessment project and implemented money laundering
risk rating and category-based management.

In 2013, we enhanced our efforts in customer identification and due diligence, with the view of controlling money
laundering risk from the source. The Bank checked the over 12 million stock accounts and suspended services for
722 non-real-name accounts. We improved the quality of suspicious transaction analysis, reported 462 key
suspected transactions in 2013 and cooperated with relevant authorities in anti-money laundering investigation
of 2,510 cases. Upon the launch of the new anti-money laundering system, we organized 3,092 anti-money
laundering professionals and customer managers to participate in online training sessions of People’s Bank of
China for the operation of the new anti-money laundering system.

AERTETERAEHEESRIERE NG

CMB promoted the concept of interests of financial customers in Modern Shopping Mall, Ningbo
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Operating in a Lawful, Compliant, Sincere and Transparent Manner
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Continuing to Promote Anti-corruption
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We vigorously implemented the responsibility system for improving the party’s work style and building a clean
government. Centering on the theme of “promoting professional ethics”, we launched theme education
campaign, required the CPC secretaries of the Commission for Discipline of the branches to report on their work
and cleanness and further enhanced the discipline interview mechanism by conducting anti-corruption interview
with newly appointed leaders, with the view of promoting the self-discipline awareness and creating a clean work
environment.

In 2013, CMB carried out 1,546 interviews with leaders before appointment, required 2,455 leaders to report on
their work and cleanness. A total of 2,284 CMB Security Target Responsibility Undertakings were signed by branch
institutions and 35,688 self-discipline and security undertakings were signed by employees.

25 Case
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Fuzhou Branch organized seminars on anti-corruption and duty crime prevention

2013FF9811H, BEERETEMDITLEL  OnSeptember 11,2013, the Commission for Discipline
of Fuzhou Branch held seminars on anti-corruption

e, “ = o o o ” =

RED "REER, MHRSFLR" B and duty crime prevention. Hou Yong, deputy director

HEE, BEEERLE==GITHREMTE(E  of the third office of the Commission for Discipline of

e . — " N Fujian Province was invited to give a lecture on the
B R RBREEAETHE T, : _ o .
theme of “Warnings and Education on Cases Involving

Party Work Style and Clean Government".
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Joining Hands with the Public for Co-development
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Success is impossible without support from partners. Following the principle of mutual benefits and win-win
cooperation, we have established healthy cooperative relationship with peer banks, cooperating enterprises,

local governments and other stakeholders for joint-hand development.

EFERFNOKRRE

Joining Hands with the Government to Promote Development

RIEFEXBUEER), RESRFEMNE, BHIMEFTanNRRE.,

We supported the development of local economy in joint efforts with relevant government departments by

playing our role as a financial platform.

25 Case
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Coal Financial Products Boost the Development of Coal Enterprises
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On April 1, 2013, Guangzhou Branch, State Taxation
Bureau and Local Taxation Bureau of Guangzhou City
signed a letter of intention for cooperation on a "Shui
Rong Tong” service project, successfully launching the
"Shui Rong Tong” product to grant credit to
businesses according to the tax creditability and the
taxes rated in the recent two years. We also
established a connection with tax authorities to serve
the development of small businesses, shortening the
distance between CMB and the state and local tax
authorities of the city.
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Joining Hands with the Public for Co-development
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Accompanying Businesses for Win-win Development
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We cooperated with businesses to constantly innovate on cooperation mode, promote the Partnership Projects

for cooperation with industrial associations, chambers of commerce, trading platforms, government departments

and community centers, with the view of realizing win-win development with businesses.

25| Case
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Nanchang Branch explored new model for group financing
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In joint efforts with Fengxin Industrial Park and
Guarantee Company, Nanchang Branch explored a
model for group financing in the form of “Bank +
Credit of Businesses + Mutual Assistance Risk
Compensation Fund + Government Guarantee”.
Through this new model, the Branch granted a total
credit loan of 46 million yuan for the first 13
businesses in the park within less than 30 working
days. The model was appreciated by Qiang Wei, CPC
Secretary of Jiangxi Province, who approved the
promotion of the model in the whole province.
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Looking Ahead to 2014
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Looking Ahead to 2014

The year 2014 will be a year featuring complicated and changeable economic and financial situations and a year
when quicken the Second Transformation mainly through service upgrading. We will seize opportunities and
brave challenges, effectively implement our business notion of “We are here just for you! We change with the
world”, unswervingly adhere to customer-centered and market-oriented business philosophy, deepen the
management reform, speed up the second transformation, exert ourselves in pioneering innovation and serve
the national economic and social development.

Increasing the value of the Bank for sustainable development. We will continue to implement the national
macroeconomic policies, promote the industrial structure adjustment, increase our efforts to support small and
micro enterprises, especially innovation-type growing enterprises, support the development of the real economy,
promote coordinated regional development, actively spur the employment, improving the livelihood of the
general population, promote international integrated operations, upgrade our cross-border financial services,
steadily promote our sustainable value-creating capacity, with the view of guaranteeing the healthy
development of the national economy.

Improving our services to win higher satisfaction. We will strive to strengthen the competitive advantages of
our retail business and the competitiveness of our wholesale business, promote process reform, accelerate
product and service innovation, expand customer service channels and continue to implement the upgrading of
our services in 10 major fields. We will seek to popularize financial knowledge, enhance customer relations
management, constantly improve the customer satisfaction, actively build portable banks and realize "smart"
development.

Contributing to environment protection through green finance.We will continue to improve the green credit
policy, strictly control loans for “high pollution, high energy consumption and overcapacity” enterprises,
accelerate innovation on green products and enhance international cooperation in promoting green finance. We
will make our best efforts to implement low-carbon operations, promote green billing and promote green public
welfare and energy-efficiency and environment protection with the view of building a beautiful China.

Promoting co-development of employees and business. We will adhere to the people-oriented business
philosophy, safeguard the basic employee rights and interests, continue to carry out the training under the brand
of China Merchant Bank University and promote remote learning through the cloud platform, constantly improve
six-level training and evaluation system, the dual-dimension performance evaluation and dual-channel
occupational development system, care about our employees, enhance their happiness and promote the
co-development of the employees and the Bank.

Rewarding Society and Promoting Social Harmony. We will continue to perform our responsibility for targeted
poverty alleviation, actively promote win-win cooperation, enthusiastically participate in social welfare programs,
continue to carry out our “Love fills the sunflower garden” voluntary program, promote the monthly donation
platform, call on more employees and customers to participate in the public welfare activities, actively perform
our social responsibilities and seek to contribute to a more harmonious society.

In 2014, we will strive to innovate with a strong sense of responsibility and mission, we will facilitate the Second
Transformation by clearly understanding the situation, changing our business notions, innovating our business
and deepening the management reform, with the view of setting up new records of sustainable development in
the history of CMB.
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Certification
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INDEPENDENT VERIFICATION STATEMENT

To: The Stakeholders of CHINA MERCHANTS BANK COMPANY LIMITED

Introduction and objectives of work

Bureau Veritas (hereafter referred to as “BV") has been engaged by CHINA MERCHANTS
BANK COMPANY LIMITED (hereafter referred to as “CMB") to conduct an independent
verification of its 2013 SOCIAL RESPONSIBILITY REPORT (hereafter referred to as ‘the
Report”). This Verification Statement applies to the related information included within the scope
of work described below.

This information and its presentation in the Report are the sole responsibility of the management
of CMB. Bureau Veritas was not involved in the drafting of the Report. Our sole responsibility
was to provide independent verification on the accuracy of information included.

Scope of work
CMB requested Bureau Veritas to verify the accuracy of the following:
* Data and information included in the Report of CMB for the period 2013;

* The assessment team visited CMB head-office (Located in 7088, Shennan Boulevard,
Shenzhen City, China). BV did not visit other sites and external stakeholders.

Methodology
As part of its independent verification, Bureau Veritas undertook the following activities:
1. Review of documentary evidence produced by CMB;

2. Interviews with relevant data and information owners of relevant personnel of CMB as
well as the editor of the Report;

3. Compare data and information with public available sources;
4. Audit selected ample of performance data.

Much of the operating financial data in this Report is taken from the Annual Report of CMB,
which is separately audited by an external auditor and therefore excluded from the scope of the
Bureau Veritas verification.

Our work was conducted against Bureau Veritas' Standard Procedures and Guidelines
for external Verification of Sustainability Reports, based on current best practice in
independent assurance. The work was planned and carried out to provide limited, rather
than absolute assurance and we believe it provides an appropriate basis for our
conclusions.

Page 10f 3
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Our findings
On the basis of our methodology and the activities described above:

* Nothing has come to our attention to indicate that the reviewed statements within the
scope of our verification are inaccurate and the information included therein is not fairly
stated;

= It is our opinion that CMB has established appropriate methods for the collection,
aggregation and analysis of quantitative data such as participation in different charity
events, and human resources data.

Key areas for ongoing development

Based on the verification work conducted, the following opportunities for improvement have been
identified for CMB:

= In order to improve the quality and accuracy of the Report, it is better for CMB to
strengthen the Construction of social responsibility management system. In particular the
data and information collection process and procedures should be reviewed and audited
to ensure the data and information is correct and accurate.

* In order to improve the completeness and balance of the report, it is better for CMB to
establish stakeholder engagement policy to identify key issues from external
stakeholders including customers, and employees. Hence CMB start dialogue,
communicate with concerned stakeholder to response their concerns.

Limitations and Exclusions
Excluded from the scope of our work is any verification of information relating to:
* Activities outside the defined verification period;
* Activities for overseas branches and subsidiaries;

* Positional statements (expressions of opinion, belief, aim or future intention by CMB) and
statements of future commitment;

* Inconsistency between the original Chinese meaning and its English translation.

This independent statement should not be relied upon to detect all errors, omissions or
misstatements that may exist.

Page 2 of 3
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Fabien JOLY DE BRESILLON
Director for Greater China Region
BUREAU VERITAS
Industry & Facilities Division

17 Mar 2014
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BUREAU VERITAS

Certification

e, impartiality and competence

Bureau Veritas is an independent professional services company that specialises in Quality,
Health and Safety, Social accountability and Environmental management with more than 180
years history in providing independent assurance services. No member of the assurance team
has a business relationship with CHINA MERCHANTS BANK COMPANY LIMITED. We have
conducted this verification independently, and there has been no conflict of interest.

Sean Pan
Leader Auditor
BUREAU VERITAS

Industry & Facilities Division Certification
17 Mar 2014
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GRI Indexes

RS S

Strategy and analysis

AR5

Organizational profile

Fs AR WENE FS AR WENE
No. Content Information links No. Content Information links
1 MRS REENE P1.4-5 RERAREAMRIRI D HEER TR AL -

Provide a statement from the most senior decision-maker
of the organization.

2 FEZM XL RAVBATEIR P27

Provide a description of key impacts, risks, and
opportunities.

AL

Organizational Profile

Fs RE WEUE

No Content Information links

3 HADEZFR P23
Report the name of the organization.

4 FE2RRE T RARS P7-8.11
Report the primary brands, products, and services.

5 DIEARSEER] vy P108
Report the location of the organization’s headquarters.

6 NBESOIPEREE, APLEEREGEZW P38
55, L E R SRS FTRAPTIF R R E M
EESILIEPS

Report the number of countries where the organization
operates, and names of countries where either the
organization has significant operations or that are specifically
relevant to the sustainability topics covered in the report.

7 PrEAY I RATEE R P23
Report the nature of ownership and legal form.
8 WAFTARSS I (BB MAS . FTARSSH HREREA

Tl BER/EZmEERE)

Report the markets served (including geographic break
down, sectors served, and types of customers and
beneficiaries).

9 AR, SIFERTAHEESHE $ P6
HEMEFRN SRESTNGEA D IS THE.
FrR A R iRSHOEE
Report the scale of the organization, including:Total number
of employees Total number of operations Net sales (for
private sector organizations) or net revenues (for public
sector organizations) Total capitalization broken down in
terms of debt and equity (for private sector organizations)
Quantity of products or services provided.

10  RERSEMERIXSHRIEAK P6
Report the total number of employees by employment
contract and gender.

Report the total number of permanent employees by
employment type and gender.

FIEXART JFEXR TR S HIR TR
Report the total workforce by employees and supervised
workers and by gender.

RIBXFIMER DR T

Report the total workforce by region and gender.

TN TIFREE—AMoHEEFR DAENR
ERAREE, siRIFRTRIFEXRTAIN
A (SERSBIRTRIFERRT ) KIE

Report whether a substantial portion of the organization’s
work is performed by workers who are legally recognized
as self-employed, or by individuals other than employees
or supervised workers, including employees and
supervised employees of contractors.

BRABHNEREN

Report any significant variations in employment numbers.

p76

11

ERSHIINIMRENR TAHB L
Report the percentage of total employees covered by
collective bargaining agreements.

12

ARSI HES)

Describe the organization’s supply chain.

P49

13

SR, NS 548 BT B INE AR ER9
BETW
Report any significant changes during the reporting

period regarding the organization’s size, structure,
ownership, or its supply chain.

14

TARERIMTEIRES SRR TS

Report whether and how the precautionary approach or
principle is addressed by the organization.

pP27.94-95

15

M2 SEEHFHIMNTARIEN MR s
R RS EABEN
List externally developed economic, environmental and

social charters, principles, or other initiatives to which the
organization subscribes or which it endorses.

16

MAEIARIE (Tlkins ) ANEESERE
BHNE, FEERENEEEFEL. 25N
BERERE. BREHHMSZRIS, REHKMA
B MM REREERIEENX

List memberships of associations (such as industry
associations) and national or international advocacy.

P66
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GRI &5

GRI Indexes
WEMNZRELTESBR ANEmBEXEE5
Identified material aspects and boundaries Stakeholder engagement
Fs AR WENE Fs AE IREE
No. Content Information links No. Content Information links
17 SR EFU SRR RS IR - 26 FEIEEBS5ME, OERTRERE P31
PESE *7ERRARINS ST, FHEBREEE
List all entities included in the organization’s consolidated M52 N REIREmHT
financial statements or equivalent documents.
Report the organization’s approach to stakeholder
BB A T IR B S A TS _ engabgeTekntr,]ir:;Iuding frequzncy'oii?ngt?gen;en; t?;]type
(heh, 2R\ TS AS RIB ISR and by stakeholder group, and an indica {on of whether any
of the engagement was undertaken specifically as part of
Report whether any entity included in the organization’s the report preparation process.
consolidated financial statements or equivalent
documents is not covered by the report. 27 FzAEX 52 SRS IR L AR E R M P31
N . o N stz N £
18 BAREIRENSIEHRNITE iREI58 15 AR =, QR R 28
Explain the process for defining the report content and R T B MR RSN SRS 4R
the Aspect Boundaries. Report key topics and concerns that have been raised through
- « ER o A st R A » oy stakeholder engagement, and how the organization has
IRARTUEAN A RIS " e S PO o1 &5 R IR responded to those key topics and concerns, including
Explain how the organization has implemented the through its reporting. Report the stakeholder groups that
Reporting Principles for Defining Report Content. raised each of the key topics and concerns.
19 IR EREREASHIRRFINENELRYE R
JSHE
List all the material Aspects identified in the process for ?E%ﬂﬁ%)ﬂ
defining report content. Report in general
20 WFBANERMUESE, REIENSERLR RERA s RE B
For each material Aspect, report the Aspect Boundary J—%"S = V&
s - No. Content Information links
within the organization.
21 SFENLERESE, RBEIWEIN S EANA R AR 28  FHSMY=EROREE (S EESHHEE) IBEI8E
For each material Aspect, report the Aspect Boundary Reporting period (such as fiscal or calendar year) for
outside the organization. information provided.
22 EREITAISRSARESNTN, URET e 29 L—IDIREHRMS (108) HRESIRR
=S| Date of most recent previous report (if any).
Rep(?n th? ef'fect‘ of any restatements of information 30 B (HEE—R. TE—R ) IBEIER
provided in previous reports, and the reasons for such ) o
restatements. Reporting cycle (such as annual, biennial).
23 BEEEE . SELRRIAR SN EAT) emizeg 31 RTIRSIRSHBEIREA P108
Report significant changes from previous reporting Prc.>vide the contact point for questions regarding the report
periods in the Scope and Aspect Boundaries. orits contents.
32 IRBBMAEREN ‘e BE (Osiem) REER
Report the ‘in accordance’ option the organization has
NEBEXHEE5 chosen.
Stakeholder engagement
BRI S RAIGRINA S| P101-107
Fs A ’;:ﬁ\' WEVE Report the GRI Content Index for the chosen option .
No. Content Information links
IR ST IMEBESIE, 5 IRIMEBEIEIR & GRI RS
| | ke A
24 VSRR IS P R TINIE (B3R A AR
rovide a list of stakeholder groups engaged by the _
organization. B2
Report the reference to the External Assurance Report, if
25 M EAIRIERIEX S , 17 BB B FIEERARE P28-30 the report has been externally assured. GRI recommends

Report the basis for identification and selection of
stakeholders with whom to engage.

the use of external assurance but it is not a requirement to
be ‘in accordance’ with the Guidelines.
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GRI &5|

GRI Indexes

R R i
Report in general Governance
FS AR WEME FS AR WENE
No. Content Information links No. Content Information links
33 HIMHIRESFRINBESIERIBEFN BRI IR E 37 FEmEXAMESREBEIEMEN Bt P25
Report the organization’s policy and current practice with WREFS AT R NSRS AER , IR BB AT SR
regard to seeking external assurance for the report. Na&saENENKIERDRE
WISRIE R A IR S M SR S hF HIRIRE Rhepﬁrt Erocesses for conks)ulsation betweeh stakéholders aTd
M B e TS MBS TS RARE the hig 4est ggvernance 0! y orT economlc,enwrorTmenta
and social topics. If consultation is delegated, describe to
If notincluded in the assurance report accompanying the whom and any feedback processes to the highest
sustainability report, report the scope and basis of any governance body.
external assurance provided.
38 IRERSEEVMSHEZRSNAENR P25-26
N e Y i S =N
GRS SRS 5 2 IBHIR R IR Report the composition of the highest governance body and
Report the relationship between the organization and the its committees.
assurance providers.
39 EeAENENEEREFETERM (10E, -
RS AENMNESRERARRES5 Y HITIRE IR ETEEAYEREE N Mt ZHRIREA )
R RIRESREIRE
Report whether the Chair of the highest body i
Report whether the highest governance body or senior eportwhe e'r e thairo ,e '9 'es governanFe 0, y'|s
. ) X . also an executive officer (and, if so, his or her function within
executives are involved in seeking assurance for the . .
o o the organization’s management and the reasons for this
organization’s sustainability report.
arrangement).
“ 40 EEAETWMREHEZERRNRSHESRE, & P25-26
= AT REMNMARS RO RRIRM
Governance
Report the nomination and selection processes for the
highest governance body and its committees, and the
= o= gy
Fs n&E T&Eﬁ{iﬁ criteria used for nominating and selecting highest
No. Content Information links governance body members.
LB L == N=iy PN - =, =K ) S h e HaTa
34 HUEAERES, BERE AR THEA P25-26 41 EELENORERERIEHRE SRR, P25-26
ER%. RPREER B HEIREN EEAFFEE S REN R e
EAES '
Report processes for the highest governance body to
Report the governance structure of the organization, ensure conflicts of interest are avoided and
including committees of the highest governance body. managed.Report whether conflicts of interest are
Identify any committees responsible for decision-making disclosed to stakeholders.
on economic, environmental and social impacts.
42 EHE. #E. ERSEF. BiE. 2% p28-30
35 IRPASSEENDENSREEAREBR P25-26 WEXERE . MEWLEET . Al BR
TEBET SIS S5 5B H, &EeaBENsREEAR
. ) ) )==) =)
Report the process for delegating authority for economic,
environmental and social topics from the highest Report the highest governance body’s and senior
governance body to senior executives and other executives’ roles in the development, approval, and
employees. updating of the organization’s purpose, value or mission
statements, strategies, policies, and goals related to
36 NMESIS TR ERNS SR =EN IS P25-28 economic, environmental and social impacts.
SN, RS EER &S IR N
43 AIESESREIWINTFER. NSt ER p28-30

Report whether the organization has appointed an
executive-level position or positions with responsibility for
economic, environmental and social topics, and whether
post holders report directly to the highest governance
body.

RIEERINRTRERATHENE

Report the measures taken to develop and enhance the
highest governance body’s collective knowledge of
economic, environmental and social topics.
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GRI &5

GRI Indexes
AN PN
= m
Governance Governance
Fs AR WENE Fs AR WENE
No. Content Information links No. Content Information links
44 FEREARIERES. TEMHANE - 49 RPSESAEIIEEBXPEITE P25-26
EMHITIAE . ST E B AMYT, SR
"K&SZE’J”'“TE Jilt;ﬁﬁnim RIS, SREA Report the process for communicating critical concerns to
o WEHEEENEHFE the highest governance body.
Report the processes for evaluation' of the highest 50 BiBG S = AN M A B E B X ) S SR R pP25-26
govemanc.e bod)f s performance wnh respéct to governance TS, LR SR B
of economic, environmental and social topics. Report .
whether such evaluation is independent or not, and its Report the nature and total number of critical concerns that
frequency. Report whether such evaluation is a’ were communicated to the highest governance body and
Sel?_:sse:;'m;t W v evaluationt the mechanism(s) used to address and resolve them.
MNFRERETMEEREN . REMERINE - 51  RBEESAEIWIISREEARNFHENEER P77
Eggﬁxyl:HEEgﬁHﬁgE@ o EONEIETERMRA Report the remuneration policies for the highest governance
ARFNZRRE RS EHIRES body and senior executives
Report actions taken in response to evaluation of the highest N . s Sy, .
goSernance body’s pen‘or;ance with respect to goverr?ance 1R BEEF BN SR P YRR T S R = 8 1EVAE p77
=XV = U442 Loy A ke S Ey
of economic, environmental and social topics, including, as a MISRERARIESF . HEAIL=EIMEXER
minimum, changes in membership and organizational Report how performance criteria in the remuneration policy
practice. relate to the highest governance body’s and senior
executives’ economic, environmental and social objectives.
45 ERBIMESEEAR. MEHSIm. KK -
%DH‘LEEE| %%;él@*ﬂmﬂg%@o @];%EE}% 52 l%EE;;&/_\’_E%ﬁMEGH%EDEO l%ﬁﬁ%éﬁ%ﬁmmﬁlqéz%—%
BB CE RIS S ENEE FHERORE, MIRERTEEE . AN P77
e S BREFEETEMEXR
Report the highest governance body’s role in the o )
identification and management of economic, environmental Report the process for determining rem'uneratlorn. Report
and social impacts, risks, and opportunities. Include the whetheT remuneratlon c'onsultants areinvolved "?
highest governance body's role inthe implementation of determining remuneration and whether they are independent
due diligence processes of management. Report any other relationships which the
remuneration consultants have with the organization.
EEFERNSIEXEEE, USSR=0REN P28-30
MR B SHIRIE. KEFTUSH 53 RBMEEEHEERNEEXSNTHMOE P77
RFIFIETE N, BENFMEERIRERENGER, WERA
Report whether stakeholder consultation is used to support Report how stakeholders’ views are sought and taken into
the highest governance body’s identification and account regarding remuneration, including the results of
management of economic, environmental and social votes on remuneration policies and proposals, if applicable.
impacts, risks, and opportunities.
54  HENMHEERRISZSZENE I ER, Files -
46 IEOHEGERES. REI AN ERG ST - ANFESBASTMEZEREMAERT (78
FRNMESE, SR IGHSsE IEZERIERA DA ) FHIFRRMNRIL
Report the highest governance body’s role in reviewing the ReporT th,e ra’tlo ,Of the anhuél t(,)t,al conl‘\pensatlon forthe
effectiveness of the organization’s risk management organization’s highest-paid individual in each country of
h . . . significant operations to the median annual total
processes for economic, environmental and social topics. ) . . .
compensation for all employees (excluding the highest-paid
47 BEAENGTEER. RSN, P25-26 individual)in the same country.
RERATHLBATR .
A 55 HENMMEAEZEISEENE ER, HeEsSD -
Rer?ort tf;e frequeﬁcy of Fhe hig hesr go(;/ernz?r]ée body’s » ANEERK SRS EEZERMERT
, t: ts, 3 N T = NP2 =3 =l
review of eCOI’TO-mIC environmental and social impacts, risks ( FEIEZFHSSIA ) FHERE LI 108
and opportunities. .
A9ELER
48 Et e TS e IR A R P28-30 Report the ratio of percentage increase in annual total

HEBLRMT S ENRSERSIRM
Report the highest committee or position that formally

reviews and approves the organization’s sustainability report
and ensures that all material Aspects are covered.

compensation for the organization'’s highest-paid individual
in each country of significant operations to the median
percentage increase in annual total compensation for all
employees (excluding the highest-paid individual) in the
same country.
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GRI &5]|

GRI Indexes

BRESHE g%
Ethics and integrity Economy
Fe WE HENE  FE RS RENE
No. Content Information links No. Content Information links
56  IRBBUAERIMMENE. RN, fREFITAANE, 11 P23.29-30 EC7 HAREMIRERESIFHRSHIBRRERNN P85-90
T RENFEEEN Development and impact of infrastructure investments
Describe the organization’s values, principles, standards and services supported.
Z?Str:iacrsms of behavior such as codes of conduct and codes EC8 SEHEis R, SiEnieE P35-37
Significant indirect economic impacts, including the
57  IREBESEXTHERMHININENG, LIRS P94-96 extent of impacts.
HWDRIEARAIEESS, IAEIREaE NI ECO HEBTEMA, [0S R SIS L HOLL 6 -
Report the internal and external mechanisms for seeking Proportion of spending on local suppliers at significant
advice on ethical and lawful behavior, and matters related to locations of operation.
organizational integrity, such as helplines or advice lines.
58  EFHRNBEICRATEITHNAINBIE, LRS Po4-96  HIR
HAFREBEXNES, IBIELEEREEER L Environment
R IRISIERE
Report the internal and external mechanisms for reporting Fs nE TEZEE{E%
concerns about unethical or unlawful behavior, and matters No. Content Information links
related to organizational integrity, such as escalation
through line management, whistleblowing mechanisms or EN1  FrARiE AR -
hotlines. Materials used by weight or volume.
EN2 REZERFSYRINESLE -
423 Percentage of materials used that are recycled input
=T ;ﬁ materials.
Economy
EN3  #IHAERIRERAES -
Fe mg IWENS Energy consumption within the organization.
No. Content Information links N R
EN4  HUaSMEBRIREIRHFESE -
EC1 #WFrANo B EEEHMNME P6.42 Energy consumption outside of the organization.
Direct economic value generated and distributed. EN5 BERRE _
— Energy intensity.
EC2 SIBBUIIHADER= LRI S RER, PB3-71 D ——
oI EN6 R/RIBERIBIESE -
Reduction of energy consumption.
Financial implications and other risks and opportunities for o N -
the organization’s activities due to climate change. EN7  FEmiliRSSPrasseiRAIfE T -
Reductions in energy requirements of products and services.
EC3 HWEEKGEAEEMERSNESEE -
Coverage of the organization’s defined benefit plan obligations. EN8 IZELRBINCFEKE -
Total water withdrawal by source.
EC4 BUFETRIVS#MNE - - .
SN ' EN9  EBUKMZERZIMAIKIR -
Financial assistance received from government.
Water sources significantly affected by withdrawal of water.
ECS AEMAINIREFKFESIEEE R -
N EIR KB E S me .
Percentage and total volume of water recycled and reused.
Ratios of standard entry level wage by gender compared to
local minimum wage at significant locations of operation. EN11 MERERIFX S EMEGEEESIF S -
— — {1 MEROHEIX o EB AT HEIR 3 B R
EC6 HMAEEEESHREANINSESEAR -

Preatesl

Proportion of senior management hired from the local
community at significant locations of operation.

BEES

Operational sites owned, leased, managed in, or adjacent
to, protected areas and areas of high biodiversity value
outside protected areas.
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GRI Indexes

wig

Environment

®ig

Environment

Fs RE KENE BFS AT IREE
No.  Content Information links No. Content Information links
EN12 HUERSERD. F= R R IRSIEAE SIS E, X - EN25 288 (BERAL) MR 1L L VIIEISRD -
RIPFXSEMEEEEZEY S NERNIEX NEEEAMESH. B BIHIENES,
HIEAFND LIS EHRINEF I EERAFINE DL
Description of significant impacts of activities, Weight of transported, imported, exported, or treated
products, and services on biodiversity in protected waste deemed hazardous under the terms of the basel
areas and areas of high biodiversity value outside convention2 annex i, i, iii, and viii, and percentage of
protected areas. transported waste shipped internationally.
EN26 SHGISKREM (H5R ) RRAR=ER0 -
EN13 SRIPFHEESENEM -
j; s orotected of restored HIKAERABXIRBIAIE .. ER. RIPRES
abitats protected or restored. TR NE
EN14 1R3ifa RIS 7KE , 5 BEH0 S M S 4 K= 2 _ Identity, size, protected status, and biodiversity value of
071\ PRI LN M 225 R
EREFEMAIFRE
Total number of iucn red list species and national EN27 BEFSRiNIRS IS mAYZE P71
conservation list s;?ecies with habitat% in e'\reas. Extent of impact mitigation of environmental impacts of
affected by operations, by level of extinction risk. products and services.
e P &Sl & H 3 -
EN1S Emas=simHis (ol—) B EN28 =250, B & = R A HEEMEIE S
Direct greenhouse gas (ghg) emissions (scope 1). Percentage of products sold and their packaging materials
that are reclaimed by category.
EN'16 RERIEER=SAHmE (e85 ) T EN2O EBRINEHFEEMBLEANROS, LURAE -
Energy indirect greenhouse gas (ghg) emissions (scope 2). FEEFR IR EL
Monetary value of significant fines and total number of
EN17 HfpaizR=ESrHE Cels=) - non-monetary sanctions for non-compliance with
Other indirect greenhouse gas (ghg) emissions (scope 3). environmental laws and regulations.
EN30 Rtz Emiz s~ m EbE R R T -
EN18 IRE=ESAHEKERE - BRI ERINERNG
Greenhouse gas (ghg) emissions intensity. Significant environmental impacts of transporting
products and other goods and materials for the
EN19 E/PRORESRHIE - organization’s operations, and transporting members of
. o the workforce.
Reduction of greenhouse gas (ghg) emissions.
B EN31 2EFNRBEIMRS ERIEE -
EN20 REBHEMR(ODS)HIHL - , . '
Total environmental protection expenditures and
Emissions of ozone-depleting substances (ods). investments by type.
EN21 SEY Fra i RSk - ENS2 RIS R R L) P71
Nox, Sox, and other significant air emissions. Percentage of new suppliers that were screened using
environmental criteria.
EN22 $kERR A Bt ER0SKEEE - ENG3 HESE IR EASLIRANEERERNG , LK P67-69
Total water discharge by quality and destination. REHELE
Significant actual and potential negative environmental
EN23 1REBIRAMNE S RS LN E T aE — impacts in the supply chain and actions taken.
Total weight of waste by type and disposal method. EN34 ZMRIE RIS LMNEIR RN TR S _
FRIFIIEE
EN24 FEHEASRHRSE -

Total number and volume of significant spills.

Number of grievances about environmental impacts filed,
addressed, and resolved through formal grievance mechanisms.
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GRI Indexes

5% TSEEANAEI(F

5 IEEAFEIE

Employment Employment
FS RE WELE FS KE WELE
No. Content Information links No. Content Information links
LAT  IREFIBRI HERIRIMKEI SRR TAIREER - LA REBIFR TR, 85 R T EFEZE) p77
RTEHREA HISFEH/NETEL
Total number and rates of new employee hires and Percentage of employees receiving regular performance and
employee turnover by age group,gender and region. career development reviews, by gender and by employee
category.
Z ZE SRS, AR IGAT e FED & - . —
LA2 ?%%éifﬁfﬁ%% *:Jm—u SRR 3 LA12 SRR AR O M R AR B ST -
FUREREIA T FEIRRS IR RANZE R THYAERM
Benefits provided to full-time employees that are not Composition of governance bodies and breakdown of employees
p.rov_lded to tem_porary or part_tlme,employees, by per employee category according to gender, age group, minority
significant locations of operation. group membership, and other indicators of diversity.
LA3  =RIERIXID , P& RE RIS TEFRE T - LA13 RRTEFIMEBZEMXLD , BLESFHE -
YEROELA) FOFFEEL=ER
Return to work and retention rates after parental leave, Ratio of basic salary and remuneration of women to men by
by gender. employee category, by significant locations of operation.
LA4 BXEXREEZUHIRQENE, @FZE - LA14 (55 T e A H TR P S LA -
B IS 1
REEEANLREERA Percentage of new suppliers that were screened using
Minimum notice periods regarding operational changes, labor practices criteria.
including whether these are specified in collective agreements. e I .
LA15 HRIHERT55 TSR HEE RSCRrAIETE R E NG , -
e - LURSRER01S
LAS  HSAIS R T RS Z S ERAT, & P83 ARREROISH
TPHRTEEBMTFNERESLE2EXINENR Significant actual and potential negative impacts for labor
TRERSHEDE practices in the supply chain and actions taken.
Percentage of total workforce represented in formal joint LA16 ZHIECHRIFHHIHIER SMEFHFRI955 TR P75
management-worker health and safety committees that BRiFEE
help monitor and advise on occupational health and
safety programs. Number of grievances about labor practices filed, addressed,
and resolved through formal grievance mechanisms.
LAG =X FIMERIRIS B TH2E5 . T BRUE GR -
TREREILH), LURANEATE AR A
Type of injury and rates of injury, occupational diseases, Human rightS
lost days, and absenteeism,and total number of
work-related fatalities, by region and by gender. J_%% m -;é:: }ﬁ;ﬁg{ﬁg
R - No. Content Information links
LA7  NERsms R EEERIRRKESER AT A -
Workers with high incidence or high risk of diseases HR1 &BANERHEHTANEENEER RN -
related to their occupation. WHIEANEBHE B
LA8  ST&XmMER MY PRS2 2Nl P83 Total number and percentage of significant investment
Health and safety topics covered in formal agreements agreements and contracts that include human rights clauses
; . or that underwent human rights screening.
with trade unions.
LAS MFIFIRT NS, BERTEFEZEII P79-82 HR2 FEEBXINANBERRER, R TESZEIR P79-82
HIEI/NET 2L RUNTEL IR ZEIIR TAE ST
Average hours of training per year per employee by Total hours of employee training on human rights policies or
gender, and by employee category. procedures concerning aspects of human rights that are
. R relevant to operations, including the percentage of
LA10 AhnseR TR G N R e R T BRI P79-82

EEL IR EIE R AEF I

Programs for skills management and lifelong learning
that support the continued employability of employees
and assist them in managing career endings.

employees trained.

HR3  IANEAAISEL, LU OSRERAYZ [Ef 75D

Total number of incidents of discrimination and corrective
actions taken.
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GRI Indexes

AR

X

Human rights Society
Fs AE IEUE E2=NES WENE
No. Content Information links No. Content Information links
HR4 EZ&ILTA“L&:SZFEEﬁ&%?iE EEPSESNT - SO1 iﬁ@?%fﬁﬂz% 5 #HHIIR RTINS P38
HREE SR , AR ARIEX AR TR TE) Bt
Operations and suppliers identified in which the right to Percentage of operations With implemented local
exercise freedom of association and collective bargaining community engagement, impact assessments, and
may be violated or at significant risk, and measures taken development programs.
to support these rights.
SO2 it KEABALREERAEFIINE -
N . e e =g~}
HRS6 EXRMEAMTEFEREINKLANEE SN - =
75, LR ST E St # e RS TS R Operations with significant actual and potential negative
impacts on local communities.
Operations and suppliers identified as having significant
risk for incidents of child labor, and measures taken to SO3 EHfTEMNEIHMEIEE SHERH N E DL, Po6
contribute to the effective abolition of child labor. LA FRARI A AR
MRG DRSSO i S R0 - Aok reltet o conpion an e gamifcant s lendfed
N " PN N i upti igni isks i ified.
ERAGR, UR BB TR — IR AEE ’ ¢
A o N .
SEEHISTHIAIANE S04  RIEMIEHIERFHIEIA RIS P96
(?perati-on.s and suppliers identified as having significant Communication and training on anti-corruption policies and
risk for incidents of forced or compulsory labor, and
X T procedures.
measures to contribute to the elimination of all forms of
forced | labor. N — L
oreed orcompuisory fabor SO5  HI AR HFIRENAYITEN -
HR7 ZRAREZEBRFIIANBENIEFS EE P56 Confirmed incidents of corruption and actions taken.
=]l SI=h oy d
SO6 IRERIESE/ZHENSNBIAIHEIENE P87
Percentage of security personnel trained in the
organization’s human rights policies or procedures that Total value of political contributions by country and
are relevant to operations. recipient/beneficiary.
HRS %R EILEERFINISESE, LR MSEE - SO7  WRRFEFRITHRICREFZN AR A EIRAN -
94750 RHRELE
Total number of incidents of violations involving rights of TOtél number of legal actions f(?r anti-com?etitive behavior,
indigenous peoples and actions taken. anti-trust, and monopoly practices and their outcomes.
AN EEN ST EHEES - = S AT = U =
HRY  EEANFERR I RIEE = SRS SO8 BRFEFMBLEATROE, LIRFEI -
2L R THHIREL
Total number and percentage of operations that have been Monetary value of significant fines and total number of
subject to human rights reviews or impact assessments. non-monetary sanctions for non-compliance with laws
and regulations.
HR10 {ER AR LRI AR RIS - _
' : SO9  FERMEENNETRIERIFT LRI ROLL 5 -
Percentage of new suppliers that were screened using
human rights criteria. Percentage of new suppliers that were screened using
criteria for impacts on society.
HR11 HR4ES AR E R SEFRFNEERESAD, LR -
SREVHORE SO10 HEFERIH ~HIERSEFRFNETEREFNG, LR -
o7 £ ==
Significant actual and potential negative human rights RERISENE
impacts in the supply chain and actions taken. Significant actual and potential negative impacts on society
in the supply chain and actions taken.
HR12 ZHER IR SRR AR -
FRFRUEE SO ZMEREFHAHIER AIBARR RIS -

Number of grievances about human rights impacts filed,
addressed, and resolved through formal grievance
mechanisms.

FRIFHIEE
Number of grievances about impacts on society filed, addressed,
and resolved through formal grievance mechanisms.
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GRI Indexes

Fm=EE

Product responsibility

FmEE
Product responsibility

s A& WENE Fs KA REUVE
No. Content Information links No. Content Information links
PR1 ASUHIRMEZRRESREFINMTEENER - PR EFHEEREER P32.59-62

FmiARSS ERIRIE DL

Percentage of significant product and service categories
for which health and safety impacts are assessed for
improvement.

PR2 ZERENRE, EREXFRIIRSHRES -
ZEFMANENFIERBIEEN (F=RfRSL
FHEGEHR ) IS4
Percentage of new suppliers that were screened using
criteria for impacts on society.

PR3 HMMBXFRRSESSIHRNEFERD P13-16
FRERSEEME, URFEFEXMER
ERNEEmRRSEIINEDLL

Type of product and service information required by the
organization’s procedures for product and service information
and labeling, and percentage of significant product and
service categories subject to such information requirements.

esults of surveys measuring customer satisfaction.

PR6 ZEFEFNRANHE -

Sale of banned or disputed products.

PR7 ZRERENS, ERBEXHBE (BE -
5. RN ) BENN BRIEENAISEM

Total number of incidents of non-compliance with regulations
and voluntary codes concerning marketing communications,
including advertising, promotion, and sponsorship, by type of
outcomes.

PR8 SiIFSLAIRIEE P IR RIBRE P AR -
FEE

Total number of substantiated complaints regarding breaches
of customer privacy and losses of customer data.

PR4 ZEREHNRE, BREXFENRSESR -
FRRAGEI N BRI EN A9 23
Total number of incidents of non-compliance with regulations

and voluntary codes concerning product and service
information and labeling, by type of outcomes.

PRO IBERBERERFRERSNEXEEE -
M, WPPEXEATTANDEEN
Monetary value of significant fines for non-compliance with

laws and regulations concerning the provision and use of
products and services.
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Reader’s Feedback Form

EHAEE . BiF]
Dear reader:
RGHEFEIER RS . ABUENEHSRETE, REAFEETHSFERNRNSKE, KIIFEFEEEBIAR
REHTIEN, BEGERILZPREEEZENTEN, BN IREHITRESUH
Thank you for reading this report. To improve our work related to corporate social responsibility work and promote our ability to fulfill our social

responsibilities, we sincerely hope that you can evaluate this report. We would appreciate your valuable opinions and suggestions for further
improvement of this report.

ERILUERL TR MBS RIRER:

You can choose any of the following means to provide your feedback:

fe8 0755-83195555

Fax:

il 0755-83198888

Tel.:

HREF YR AIE 7088 SEAIRETKE BRERITESITDRE

Mail: CMB Tower, No. 7088, Shennan Avenue, Shenzhen City ~ General Office of CMB Headquarters
R F B AE office@cmbchina.com

E-mail:

BERRHERNRIGRER:

Please provide your feedback below:

1 BEBNKRE TR T BREETRNEE? 2] & [Jd [ ]
Have you obtain information you need from the Report? Yes Average No

2 EAHARE R B RER M T AMTHRIBIEFEE? g & []a []
Do you think the Report fully cover all the economic responsibilities the Bank bears? Yes Average No

3 AN AIRS SRS ERM T ATHRIB IR R (T g —& []& [
Do you think the Report fully reflects the environmental responsibilities the Bank bears? Yes Average No

4 EOANTREZTLERIR T RMTATRIBH S HE? 2] - & []
Do you think the Report fully reflects the social responsibilities the Bank bears? Yes Average No

5 BIAHARE RERET RHIEERIE? 2] & & []
Do you think the Report discloses adequate quantitative data? Yes Average No

6 EAARIREMIRR RIT R EE B FIEERE? 2] & [ & []
Do you think the layout of the Report helps comprehension of the Report? Yes Average No

7 BXART 2013 FHLREERENERENSEIN, WDELIRE .
Please specify here any opinions and recommendations for the Report:
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CHINA MERCHANTS BANK

PR E AT BAELSKENR .

This report printing from renewable paper.

™R KIE7088 SRERITAE
CMB Tower, No. 7088, Shennan Avenue, Shenzhen City

T:86-755-8319 8888
F:86-755-8319 5555

www.cmbchina.com
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