Hong Kong Exchanges and Clearing Limited and
The Stock Exchange of Hong Kong Limited take no
responsibility for the contents of this announcement, make
no representation as to its accuracy or completeness and
expressly disclaim any liability whatsoever for any loss
howsoever arising from or in reliance upon the whole or
any part of the contents of this announcement.
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RESULTS ANNOUNCEMENT FOR
THE YEAR ENDED
DECEMBER 31, 2014

2014 ANNUAL RESULTS HIGHLIGHTS

. Revenue amounted to RMB23,008 million,
representing an increase of RMB1,582 million
or 7.4% from RMB21,426 million for the year
ended December 31, 2013.

. Gross profit amounted to RMB3,750 million,
representing an increase of RMB7 million or
0.2% from RMB3,743 million for the year
ended December 31, 2013.

o Profit attributable to the Shareholders
amounted to RMB2,097 million, representing
an increase of RMB138 million or 7.0%
from RMB1,959 million for the year ended
December 31, 2013.

. Basic earnings per share amounted to
RMBO0.51, representing an increase of
RMBO0.04 or 8.5% from RMBO0.47 for the year
ended December 31, 2013.

J The Board recommended to distribute a
final dividend of RMBO0.2033 (pre-tax) per
Share for 4,125,700,000 Shares for 2014
(2013: RMBO0.19 (pre-tax) per Share for
4,125,700,000 Shares), representing a total
amount of RMBS838,754,810 (pre-tax) (2013
total: RMB783,883,000 (pre-tax)).

* For identification purposes only.
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The Board is pleased to announce the following
audited consolidated results of the Group for the
year ended December 31, 2014, together with the
comparative figures for the year ended December
31, 2013 for comparison. The results were prepared
based on the consolidated financial statements,
which were prepared in accordance with IFRS
issued by the International Accounting Standards
Board and the disclosure requirements of the Hong
Kong Companies Ordinance.
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CONSOLIDATED STATEMENT OF PROFIT &#fERRK
OR LOSS , N
Year ended December 31, 2014 HF2014%F12/1 31 HILFF/E
2014 2013
20144 20134F
Notes RMB’000 RMB 000
Mt #t AR¥FT ANR¥FI
REVENUE WA 4 23,007,745 21,426,272
Cost of sales BB A (19,257,365)  (17,683,814)
Gross profit ER 3,750,380 3,742,458
Other revenue HAb U A 4 14,845 12,350
Other income/(expenses), net HAU A 7 (BAZ) 55 4 (93,360) 353,476
Selling and distribution expenses B N oy B A S (1,115,853) (1,157,660)
Administrative expenses AT 2 (533,551) (556,996)
Other operating income/(expenses) HAh A (B 3Z) 48,541 (65,476)
PROFIT FROM OPERATIONS R 2SR 2,071,002 2,328,152
Finance income WABS U 717,685 737,865
Finance expenses HAS BH 2 (50,610) (401,713)
Net finance income B WA 5 38 5(a) 667,075 336,152
Share of profits less losses of: JREAG AT i A1 s 1
An associate /Nl - (199)
A joint venture e 67 -
PROFIT BEFORE TAXATION BR B AR R 5 2,738,144 2,664,105
Income tax T A5 i 6 (641,909) (703,864)
PROFIT FOR THE YEAR FREF 2,096,235 1,960,241
Attributable to: BER:
Owners of the parent (S Y/NEIE ¥ PN 2,096,918 1,959,257
Non-controlling interests IE 12 I 4 (683) 984
2,096,235 1,960,241
EARNINGS PER SHARE BREF
ATTRIBUTABLE TO ORDINARY ®ATZEEZFEA
EQUITY HOLDERS OF LR 2R
THE PARENT
Basic and diluted (RMB) EXR#EE (AR®) 519 475




CONSOLIDATED STATEMENT OF &4f#t&adWzxzk

COMPREHENSIVE INCOME
Year ended December 31, 2014

PROFIT FOR THE YEAR

OTHER COMPREHENSIVE INCOME
Other comprehensive income not to be
reclassified into profit or loss in
subsequent period
Remeasurement of defined
benefit obligations
Other comprehensive income to be
reclassified into profit or loss in
subsequent period
Changes in fair value
of an available-for-sale investment
Exchange differences on translation of
financial statements of
overseas subsidiaries

Total comprehensive income for the year

Attributable to:
Owners of the parent
Non-controlling interests

Total comprehensive income for the year

B E20144FE12H31 H IFFEE
2014 2013
20145 20134F
RMB’000 RMB’000
AE¥FT ANR¥TIT
FRa A 2,096,235 1,960,241
HipiR & W=
7 HA% 1 P A A e B 0 S8
2 4E 13 1 HAb AL G Ut
R R ROE Wt TS
(11,420) 21,710
7 AR P A% e R o S
24 45 1 HAB AL B U i
AT R o (E A )
(105) -
T3 g TN 2 7 Y
TR i 3 7 A 1
BEE b, 7= %0 (4,725) (6,965)
FRNGEWNEELETE 2,079,985 1,974,986
BERN:
BN AR N 2,079,740 1,974,823
IE e I 4 245 163
FREEWNEHEE 2,079,985 1,974,986

Details of the dividend payable and proposed 74 i JEAS J 488 Uk JBC S A0 5 15 72 o 85 i 5% Ff

for the year are disclosed in note 7 to the

financial statement.
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CONSOLIDATED STATEMENT OF 24t RE

FINANCIAL POSITION
At December 31, 2014

NON-CURRENT ASSETS
Property, plant and equipment
Investment properties

Prepaid land lease payments
Intangible assets

Interest in an associate
Interest in a joint venture
Trade and other receivables
Amounts due from contract customers
Deferred tax assets

Other non-current assets

Total non-current assets

CURRENT ASSETS
Inventories
Trade and other receivables
Amounts due from contract customers
Restricted deposits
Time deposits with original
maturity over three months
Cash and cash equivalents

Total current assets

CURRENT LIABILITIES
Borrowings

Receipts in advance

Trade and other payables
Defined benefit obligations
Tax payable

Total current liabilities

NET CURRENT ASSETS

TOTAL ASSETS LESS
CURRENT LIABILITIES

J20144F12H31 H
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Notes

Mt it

10
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31 December

2014 2013
20145 20134
12H31H 12H31H
RMB’000 RMB’000
ANRB¥Fir ANRETFIC
701,689 485,012
10,337 14,163
1,745,088 1,788,109
8,746 7,919

- 215

50,067 -
70,375 53,382
2,698,467 3,201,943
244,384 154,577
246,778 343,944
5,775,931 6,049,264
259,979 212,735
6,179,073 4,894,653
2,745,274 2,372,575
300,235 251,435
4,170,349 3,622,336
17,792,501 14,550,166
31,447,411 25,903,900
205,742 234,307
9,170,168 7,021,664
13,764,067 12,227,087
29,960 30,870
309,762 276,013
23,479,699 19,789,941
7,967,712 6,113,959
13,743,643 12,163,223




CONSOLIDATED STATEMENT OF At RRE (&)
FINANCIAL POSITION (CONTINUED)

At December 31, 2014

TOTAL ASSETS LESS
CURRENT LIABILITIES

NON-CURRENT LIABILITIES

Borrowings

Trade and other payables
Defined benefit obligations
Deferred tax liabilities

Total non-current liabilities

Net assets

EQUITY
Issued capital
Reserves

Total equity attributable to
owners of the parent

Non-controlling interests

Total equity

J20144F12H31 H

Notes
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31 December

31 December

2014 2013
20145 20134F
12831H 12H31H
RMB’000 RMB’000
ANEB¥Fr ANRWEFFIL
13,743,643 12,163,223
359,789 79,637
2,178 1,705
327,650 325,820
438 -
690,055 407,162
13,053,588 11,756,061
4,125,700 4,125,700
8,909,782 7,613,925
13,035,482 11,739,625
18,106 16,436
13,053,588 11,756,061




NOTES TO FINANCIAL STATEMENTS
December 31, 2014

1.

STATEMENT OF COMPLIANCE

These financial statements have been prepared
in accordance with International Financial
Reporting Standards (“IFRSs”), which comprise
all standards and interpretations approved by the
International Accounting Standards Board (the
“IASB”). These financial statements also comply
with the applicable disclosure requirements of
the Hong Kong Companies Ordinance relating
to the preparation of financial statements, which
for this financial year and the comparative
period continue to be those of the predecessor
Companies Ordinance (Cap. 32), in accordance
with transitional and saving arrangements for
part 9 of the Hong Kong Companies Ordinance
(Cap. 622), “Accounts and Audit”, which are set
out in Sections 76 to 87 of Schedule 11 to that
Ordinance. These financial statements also comply
with the applicable disclosure provisions of the
Rules Governing the Listing of Securities on the
Main Board of The Stock Exchange of Hong Kong
Limited (“HKSE”). A summary of the significant
accounting policies newly adopted by the Group in
this year is set out below.

The Group has adopted all those new and revised
IFRSs that are first effective for the accounting
period beginning January 1, 2014 in preparing the
financial statements for the year ended December
31, 2014. The Group has not early adopted any
new and revised IFRSs that are not yet effective for
the accounting period beginning January 1, 2014 in
the current or previous accounting periods.

BASIS OF PREPARATION

The financial statements have been prepared
under the historical cost convention, except for
derivative financial instruments and available-for-
sale investments which have been measured at fair
value. These financial statements are presented
in Renminbi (“RMB”) and all values are rounded
to the nearest thousand except when otherwise
indicated.
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CHANGES IN ACCOUNTING POLICIES AND 3,
DISCLOSURES

The Group has adopted the following revised
IFRSs and new interpretation for the first time for
the current year’s financial statements.

IFRS 10, IFRS12 and
IAS 27
Amendments

IAS 32 Amendments

IAS 36 Amendments

IAS 39 Amendments

IFRIC 21

IFRS 2 Amendment
included in Annual

Improvements
2010-2012 Cycle

IFRS 3 Amendment
included in Annual
Improvements
2010-2012 Cycle

IFRS 13 Amendment
included in Annual
Improvements
2010-2012 Cycle

IFRS 1 Amendment
included in Annual
Improvements

2011-2013 Cycle

Investment Entities

Offsetting Financial Assets
and Financial Liabilities

Recoverable Amount
Disclosures for
Non-Financial Assets

Novation of Derivatives
and Continuation of
Hedge Accounting

Levies

Definition
of Vesting Condition’

Accounting for Contingent
Consideration in a
Business Combination'

Short-term Receivables

and Payables

Meaning of
Effective IFRSs

! Effective from July 1, 2014

The adoption of the revised IFRSs and new

interpretation have had no significant financial

effect on these financial statements.
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REVENUE, OTHER INCOME AND GAINS

Revenue, which is also the Group’s turnover,
represents the net invoiced value of goods sold,
after allowances for returns and trade discounts;
an appropriate proportion of contract revenue
of construction contracts; the value of services
rendered; and gross rental income received and
receivable from investment properties during the
year.

An analysis of revenue, other revenue and other
income/(expenses), net is as follows:

Revenue WA
Construction contracts e Radl
Trading business O ES
Others HoAth
Other revenue Habug A

Dividend income from unquoted
equity securities
Government grants

U il S

Other income/(expenses), net

Net losses on disposal of items of
property, plant and equipment

Net gain on disposal of
an unquoted equity security

Net gain on disposal of an interest
in a subsidiary with loss in control

Net gains/(losses) on foreign
currency forward exchange
contracts and interest rate swaps

Others HoAth

e 4H 1

W 2 5

Note:

(1)  Other revenue mainly represents revenue from
the provision of export-import agency services,
tendering agency services, exhibition services,
design services and logistics services.

4.

WA~ Efig A R W s

W AT RS S5 B Y 8 36 > 4R AR INIBRIB B
MBI E R ESFE  EEAN
A S RIS ~ BT 82 (3 AR5 (B (B LA S E i %
JE B 2 R FH S A B o

AR WA ~ HAl A B A YA/ (B
32) RTINS

Vit 288 A 7 5 IR A

Hipr A/ (BIX) FH
B~ Wb s

Ja . I i A AR 7 2 1Y
i B R S 2 ] O i Y

TSI E B[R] B A 2 45 Y
Wt/ (l51R) 153

2014 2013
20144 20134

Note RMB’000 RMB’000

Kt it ANE¥TFrT ARFFIL

15,460,842 15,385,648

6,442,938 4,907,806

(1) 1,103,965 1,132,818

23,007,745 21,426,272

10,031 9,907

4,814 2,443

14,845 12,350

(5,282) (2,016)

- 2,165

W 2 PF AR 0 Al L IR - 175,649
(152,118) 178,056

64,040 (378)

(93,360) 353,476

(1)  HoAbe A 3= 25 45 2 {3 W o A0 B AR
o WA RE - BERE - SET
RS B I RS T A



PROFIT BEFORE TAX

The Group’s profit before tax is arrived at after
charging/(crediting):

(a)

(b)

Finance income and finance expenses

Finance income on receivables
from customers
Interest income

Finance income

Interest cost recognised in
respect of defined benefit
obligations

Interest expenses on borrowings
wholly repayable
within five years

Interest expenses on other
borrowings

Foreign exchange losses, net

Bank charges and others

Finance expenses

Net finance income
recognized in profit or loss

Staff costs

Salaries, wages and other benefits
Contributions to defined
contribution retirement plans
Expenses recognised in
respect of defined benefit
retirement plans

BR B A2

AL 2 BRBLATE A 2B (FEA) -

(a) HBBRARMBHRX

JE W % 5 SR IE I BA S U

FLRA

I A

L BEE ULt FE B HERE Y

FE A

TR AR N 75 B R R 1Y

fEr EE A9 FLEL BH 52

At £ 82 9 ISR 2

A1 HEE e 45 15

AT E A K H A

JA5 B 5

T it R AR Y FA B WA

ek

(b)y BIMRX

Frax - TE K H AR
BE PGB B RY

K

HUBOE A AR R w1
Y B 52

2014 2013
20145 20134F
RMB’000 RMB’000
ANEMFT ANRETT
197,661 266,134
520,024 471,731
717,685 737,865
14,590 13,540
5,655 7,073

300 206

17,382 368,383
12,683 12,511
50,610 401,713
667,075 336,152
2014 2013
20145 20134F
RMB’000 RMB’000
ANEMFT ANRFTT
1,230,078 1,087,404
94,262 92,443
4,950 430
1,329,290 1,180,277




(c)

Other items

Amortisation
— Prepaid land lease payments
— Intangible assets

Depreciation
— Property, plant and equipment
— Investment properties

Impairment losses/(reversal of
impairment) on
— Trade and other receivables
— Other non-current assets

— Amounts due from contract customers

Operating lease charges
— Lease of properties
— Lease of other assets

Auditors’ remuneration
— Audit services
— Tax services
— Other services

Provision for foreseeable losses
on construction contracts

Rental income from
investment properties
— Gross rental
— Direct outgoings
— Net rental

Cost of inventories

i

Ir

(o)

Hib® B

— TAAT T A B S

— I

3
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o
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— BB R % P #KIH

amEEm
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— AH A
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i ] R R 1R

K BCEY SR B

paa

— BiE
— HIEZ
— FiE

BHA

10

2014 2013
20144 20134
RMB’000 RMB’000
AE¥TT N B WFor
41,858 39,843
3,505 2,326
45,363 42,169
34,829 37,983
1,929 882
36,758 38,865
(45,158) 59,398
500 -
(4,433) 5,476
(49,091) 64,874
25,509 25,067
1,562 1,635
27,071 26,702
3,132 5,902

- 16

3,000 3,000
6,132 8,918

- 53,971

18,297 20,284
(2,218) (3,519)
16,079 16,765
6,140,847 4,451,323




INCOME TAX

Pursuant to the relevant laws and regulations in
the PRC, the statutory enterprise income tax rate
of 25% is applied to the Group for the years ended
December 31, 2014 and 2013, except for one
subsidiary of the Group which was entitled to the
preferential tax rate of 15% (2013: 15%) because
it is recognised as a high and new technology
enterprise by the local governments in the PRC.

Hong Kong profits tax has been provided at the
rate of 16.5% (2013: 16.5%) on the estimated
assessable profits arising in Hong Kong during the

Frig®i

FR 4% B AH B R AR AEERERE
20145 K 201312 A 31 H 14 78 #2 : E Bi
FOSWHUAN A ZEPTIS B > M A S B — [H] Ff e
&ﬂﬁﬁ¢l%ﬁﬂmeﬁmﬁﬁmA$
MZEA15% M EEBLE (20134 1 15%)

T s R A3 B T 50 AF TN AE A v 2 AR A F R
Fi s A #%16.5% (2013%4F © 16.5%) BBl R 3
% %£@@@%@%&%%%%¢%@%

year. Taxes on profits assessable elsewhere have TR R R (BRI EERE ) 1% DB REE
been calculated at the rates of tax prevailing in FiTH o
the countries (or jurisdictions) in which the Group
operates.
2014 2013
20145 20134F
RMB’000 RMB’000
ARMFT AR TIT
Current income tax — Mainland China B HA fr A5 858 — v ok 720,870 702,121
Current income tax — Hong Kong B PTASHBL — i 927 232
Current income tax — Others RUHA pr A9 Bt — Hith 9,919 25,551
Deferred income tax AR SIE T 15 L (89,807) (24,040)
Total tax charge for the year A R TE 57 M AR 641,909 703,864

A reconciliation of the tax expense applicable 7 R BB B s A AR s m) M R 2 B
to profit before tax at the statutory rates for the NG Z{ (B Al ERE ) MEER RS
countries (or jurisdictions) in which the Company B B TE B S B B PR B R B A AR
and the majority of its subsidiaries are domiciled T
to the tax expense at the effective tax rates are as
follows:
2014 2013
20145 20134F
RMB’000 RMB’000
AR¥EFT ANRETIL

Profit before tax R i U Al 2,738,144 2,664,105
Tax at the statutory tax rate 1 E B R R B IR 684,536 065,929
Lower tax rate(s) for specific provinces W € By B R T E SR I E 1Y

or enacted by local authority K AL (1,047) (23)
Income not subject to tax PSR /N 17) (2,351)
Expenses not deductible for tax AST] FAL B 2 6,735 24,979
Tax losses utilised from previous periods  {i Ff 4 1 H [H] () Bt 2 s 16 (8,179) -
Tax effect of deductible temporary A 1E A R AR ]

differences not recognised IR IR 25 B Y BTG 5 28

in prior periods (33,869) 14,375
Others HAth, (6,250) 955
Tax charge at the Group’s effective rate A AR BB B R G AL B I S 641,909 703,864
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DIVIDENDS

Proposed final dividend of RMBO0.2033
(2013: RMBO0.19) per ordinary share

The proposed final dividend for the year is subject
to the approval of the Company’s shareholders at
the forthcoming annual general meeting.

EARNINGS PER SHARE ATTRIBUTABLE
TO ORDINARY EQUITY HOLDERS OF THE
PARENT

The calculation of basic earnings per share amount
is based on the profit for the year attributable
to ordinary equity holders of the parent, and the
weighted average number of 4,125,700,000 (2013:
4,125,405,000) ordinary shares.

The calculations of basic and diluted earnings per

PR VR A 31 15 I8 4 e e 408 5t
ANE#0.20337C
(20134F : AE%0.1950)

2014 2013
20144 20134
RMB’000 RMB’000
A% TT N B WFor
838,755 783,883

TRE IR F) AR A B R 0 RS JEU A 2 ) R e
JiE FBE AR A R A

BRAREBESREARGESRER

(N W N | DN E R SN S /A G
Fr A N ME AL i A &A@ R i RE P 2 8
4,125,700,000/% (20134 : 4,125,405,0001%)
FHE o

B S I W A R RS

share are based on:

Earnings

Profit attributable to ordinary equity
holders of the parent, used in the
basic earnings per share calculation

Shares

Weighted average number of
ordinary shares in issue during the year
used in the basic earnings
per share calculation

2014 2013
20144 20134F
RMB’000 RMB’000
AR¥TFT N B WFor
R
T A S B A B e )
BN 7] A 5 A A B 15 R

2,096,918 1,959,257

Number of shares

BB EE
2014 2013
20144 20134F
Thousands Thousands
shares shares
FiE T
idvi)
FH A AR A
JIT {6 7 AF IR EE AT 1Y)
A BT RE T4 B
4,125,700 4,125,405

12



OPERATING SEGMENT INFORMATION

For management purposes, the Group is organised
into business units based on their products and
services and has three reportable operating
segments as follows:

(a)  Construction contracts: this segment mainly
undertakes engineering, procurement and
construction (“EPC”) contracting business of
overseas infrastructure-related construction
projects (including hydropower, thermal
power or other engineering projects) in
various countries.

(b) Trading business: this segment mainly
engages in the business of importing and/
or exporting various machinery, electrical
and instrumental products for domestic and
overseas customers.

(c)  Other businesses: this segment mainly
engages in providing export — import agency
services, exhibition services, design services
and tendering agency services and logistics
services.

Management monitors the results of the Group’s
operating segments separately for the purpose of
making decisions about resources allocation and
performance assessment. Segment performance
is evaluated based on reportable segment profit/
loss, which is a measure of adjusted profit/loss
before tax. The adjusted profit/loss before tax is
measured consistently with the Group’s profit
before tax except that shares of profits less losses
of an associate and a joint venture, interest income
from bank deposits, finance costs related to defined
benefit plan, dividend income, fair value gains/
losses from the Group’s financial instruments as
well as head office and corporate income/expenses
are excluded from such measurement.

Segment assets exclude deferred tax assets,
investments in an associate and a joint venture,
prepaid land lease payment, intangible assets,
time deposits, cash and cash equivalents, equity
investments at fair value through profit or
loss, derivative financial instruments and other
unallocated head office and corporate assets as
these assets are managed on a group basis.

Segment liabilities exclude deferred tax liabilities
and other unallocated head office and corporate
liabilities as these liabilities are managed on a
group basis.
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Intersegment sales and transfers are transacted with
reference to the selling prices used for sales made
to third parties at the then prevailing market prices.

(a) segment revenue, results, assets and

liabilities

Segment revenue:
Sales to external customers
Intersegment sales

Reportable segment revenue

Reportable segment profit

Finance income
Finance expenses
Depreciation and amortisation
Provision/(reversal of provision) of
impairment losses
- Trade and other receivables
- Amounts due from
contract customers

Reportable segment assets
Capital expenditure

Reportable segment liabilities

DBYA -
HETEER
S

THEDBRA

R ED B RF

g I ON
FEHS B S
At R

AR R (R

— 85 R NGHOR

— Bl AT % 0R

THENHEE
BAR X

THESHEE
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A3 Vi T 1) 81 6 M Bt ) 227 ) 2 =7 B
PriR 2 B8 - R T EIET S 5

(a) ZTHEBBA -~ RE - BERARE

Year ended December 31, 2014

BE20M4ERANALEE
Construction Trading Other
contracts business businesses Total
BEER U3 Hitn %% &t
RMB’000 RMB’000 RMB’000 RMB’000
AR® T AREF7n AREF7r AREF1
15,460,842 6,442,938 1,103,965 23,007,745
- 92,509 469,901 562,410
15,460,842 6,535,447 1,573,866 23,570,155
2,135,902 101,333 143,620 2,380,855
192,348 5,313 - 197,661
2,384 2,216 1,355 5,955
(118,594) 58,886 14,550 (45,158)
(4,433) - - (4,433)
12,139,043 2,407,238 955,169 15,501,450
20,607,119 2,675,310 3,763,442 27,045,871



(a)

Segment revenue, results, assets and

liabilities (continued)

Segment revenue:
Sales to external customers
Intersegment sales

Reportable segment revenue

Reportable segment profit

Finance income
Finance expenses
Depreciation and amortisation
Provision/(reversal provision) of
impairment losses
- Trade and other receivables
- Amounts due from
contract customers
- Foreseeable losses on
construction contracts

Reportable segment assets
- Capital expenditure

Reportable segment liabilities

PEHBA
HETINEE S
AR A

HREDBRA

A &2 E R

A
B I 5
{8 R

kR (B

— B R RENCHOR
— MR TR % FS0R

— BIES T HaHE

TREIHEE
- BARX

THEIDEE
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(a DWEA-XE BERAEE (H)

Year ended December 31, 2013

BE013F12A31H L5

Construction Trading Other
contracts business businesses Total
BERR FUES HAZER At
RMB’000 RMB’000 RMB’000 RMB’000
ANREFT  AREFLT  AREFT  ARETT
15,385,648 4,907,806 1,132,818 21,426,272
- 265,705 426,583 692,288
15,385,648 5,173,511 1,559,401 22,118,560
2,116,699 2,791 121,112 2,240,602
266,134 - - 266,134
4,109 3,170 - 7,279
- - 1,158 1,158
43,640 4,591 11,167 59,398
5,476 - - 5,476
53,971 - - 53,971
8,309,516 1,997,682 799,250 11,106,448
16,502,262 2,335,193 804,247 19,641,702



(b)

Reconciliation of reportable segment (b)
revenue, profit/loss, assets and liabilities

Revenue:
Reportable segment revenue
Elimination of inter-segment revenue

Profit:
Reportable segment profit
Share of profits less losses of
an associate
Share of profits less losses of
a joint venture
Dividend income
Other income/(expenses), net
Other operating income/(expenses)
Interest income from bank deposits
Interest cost recognised in respect of
defined benefit retirement plans
Foreign exchange gains/(losses), net
Depreciation and amortisation

Profit before tax

AREDTEUYA ~ BRI EE BE
KB ENHER
2014 2013
20145 20134F
RMB’000 RMB’000
AR F T N BT
WA
IR &N 23,570,155 22,118,560
53 [T HE 81 (562,410) (692,288)
23,007,745 21,426,272
A
AT A S v 2,380,855 2,240,602
JREAL — [T B 725 ) ¥ ) e 1R
- (199)
JREAL — [ b 26 3 P s 1R
67 -
S A 10,031 9,907
HAtbyg A (B %) 4 (2,174) 172,441
HAb &g A (B 7) 550 (602)
A SRATAFE K FB A 520,024 471,731
Al R AR A AR AR ET 3 R
FIE B A (14,590) (13,540)
SN RS (l51R) A (74,498) (136,359)
P8 S ik 6 (82,121) (79,876)
W B 1 e 1) 2,738,144 2,664,105
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(b)

Reconciliation of reportable segment (b) THREDIITUWA - BR EEBE

revenue, profit/loss, assets and liabilities REBEWEHE (8)
(continued)
2014 2013
20145 20134F
RMB’000 RMB’000
AR¥TFT ARWFIL
Assets EE
Reportable segment assets A A 15,501,450 11,106,448
Elimination of inter-segment receivables 3508 D BB A T 1 (3,565,795) (635,2606)
11,935,655 10,471,182
Restricted deposits 3 BRI 473K 300,235 251,435
Time deposits with original maturity — J 4R 2 8 HE#E =8 A /1
over three months 7E BAAE K 4,170,349 3,622,336
Cash and cash equivalents B4 e B S E 17,792,501 14,550,166
Property, plant and equipment ERN Y& ] 701,689 485,012
Prepaid land lease prepayments FAAT 1 o FH B FOH 1,745,088 1,776,129
Intangible assets LS g 8,746 7,919
Interest in a joint venture B ERER 50,067 -
Interest in an associate Wt s w)ME 4 - 215
Deferred tax assets % SIE ol JE 244,384 154,577
Other non-current assets oA FE 9 B 246,778 343,944
Other unallocated assets oA 43 Bic = 27,850 290,249
37,223,342 31,953,164
Liabilities =N
Reportable segment liabilities IR & 5 =K 27,045,871 19,641,702
Elimination of inter-segment payables 37 [ & A~} 3 TE HIK 814 (3,565,795) (635,266)
23,480,076 19,006,436
Defined benefit obligations A L i FE A5 357,610 356,690
Tax payable JRRE A A3 I 309,762 276,013
Deferred tax liabilities PR AE R TE A R 438 -
Other unallocated liabilities HoAth R 43 it & & 21,868 557,964
24,169,754 20,197,103
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(c)

Geographical information

(c) HEEHER

2014 2013
20145 20134
RMB’000 RMB’000
AER¥FT AR T

Revenue from external customers REMFEEHWA
Mainland China CHE PN 4,355,685 2,555,267
The Republic of Iraq R T 3,827,660 2,486,528
Venezuela Z= N i Hir 2,397,419 2,414,504
Equatorial Guinea UV EE SNEE 1,009,526 1,089,825
Sri Lanka WrEmR 947,410 994,791
Angola B A 915,501 920,578
The Republic of Congo B SR L0 [ 825,612 883,468
United States Bs 782,114 388,120
Argentina B AR 4 670,152 182
Belarus A5 &R 1t 660,196 1,581,366
Others HAth 6,616,470 8,111,643
23,007,745 21,426,272

The revenue information above is based on
the locations of the customers.

Specified non-current assets
Mainland China Hh g K e
Others HoAth

The non-current asset information above
is based on the locations of the assets and
excludes financial instruments and deferred
tax assets.

Information about major customers

Revenues generated from two customers
derived from the construction contracts
segment which amounted to more than
10% of the Group’s revenue for the
year ended December 31, 2014 were
RMB3,437,057,000 and RMB2,361,634,000,
respectively (2013: Nil).

BEFRDEE
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DLW N R332 % sl o

2014 2013
20144 20134
RMB’000 RMB’000
AE¥TT N T
2,457,553 2,275,754
8,307 19,449
2,465,860 2,295,203

DA JF i B RS 1% A T A
S0 1 N i ol N N i 1 7 RS
B o

BEHETEFEFHEH

H B2014F12H31H 1F & F > # 5%
A W 2 F T T E A A
Al B N B #3,437,057,0000C A1 A B #E
2,361,634,0007C (20134F : %) » {EA4E
Hg AI10%LL E o



10.

TRADE AND OTHER RECEIVABLES 10.

B2 RHEMEBWRIEA

Notes
KiaE
Bills receivable JE Wi 25
Trade receivables E 5 FE WA
Less: Allowance for W R
doubtful debts (b)
Trade and bills E o RE W I
receivables JRE Wi 2 5 (a)
Advances to suppliers b R T TR AT 3K
Other receivables At FE Wi 3R
Derivative financial ChiRateotr DEEN
instruments
Others HAh
Less: Allowance for R R
doubtful debts (b)
Portion classified as R IR T E B E
non-current assets B4y
Current portion B (e)

(a)  Ageing analysis

An ageing analysis of the trade and bills
receivables as at the end of the reporting
period, based on the invoice date and net of
provisions, is as follows:

Within 3 months 36 H AR
3 to 6 months 3z 6ffH

6 months to 1 year 6ff H 2 14F
Over 1 year 142 1
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(a) BRERDMT

Group
AEH
2014 2013
201445 20134
RMB’000 RMB’000
AR¥FrT ARW¥FIC
43,576 33,471
4,378,251 2,787,009
(543,343) (461,300)
3,878,484 2,359,180
1,011,211 1,234,748
1,175,610 1,112,450
- 142,332
246,266 156,655
(62,123) (57,330)
1,359,753 1,354,107
(70,375) (53,382)
6,179,073 4,894,653

MRPEEE SR B R R B0 ' 5
AT K T B R A S R S I A A ) TR

TR

Group

AEH
2014 2013
20145 20134F
RMB’000 RMB’000
AEB%FrT AR¥TIC
1,938,313 1,306,468
511,708 218,537
554,783 301,757
873,680 532,418
3,878,484 2,359,180




(b)

There are no unified standard credit terms
granted to customers of construction
business and trading business. The credit
terms granted to customers of construction
business are negotiated individually on
a case-by-case basis and set forth in the
relevant contracts. The credit terms granted
to customers of trading business are
normally about three to six months. The
bills receivable are generally due within 180
days from the date of issuance.

Impairment of trade and other receivables
The movements in provision for impairment

of trade receivables and other receivables
are as follows:

fits T 2675 & 5 265 0 & P G i 4 — 1
HEGEW o BTl LEBEP NG S #%
A8 717 Pl 2 B ST g o I S A AR A T
N RTEDEBEFNEEN B A=
BN - B E — BT B R
180H N E[H -

(b) EFZREMEVWFERE

2 S M M e A U W 5O (98
fiho BB T -

Group
rEE
2014 2013
20144 20134
RMB’000 RMB’000
AR®FT AREFIL
At 1 January BIATH 518,630 466,104
Impairment losses LB AR Y V(B e 1R
recognised 150,411 59,398
Transfer in from amounts A REICA R & F R IE
due from contract customers 149,486 -
Impairment losses AL e 1 458 [
reversed (195,570) -
Amount written off as A AN AT i ] Y <8 %R
uncollectible (17,491) (6,872)
605,466 518,630

As at December 31, 2014, the Group’s trade and
bills receivables of RMB1,572,775,000 (2013:
RMB844,877,000) were individually determined
to be impaired. The individually impaired
receivables related to debtors that were in
financial difficulties, and management assessed
that only a portion of the receivables is expected
to be recovered. Consequently, as at December
31, 2014, specific allowances for doubtful debts
of RMB449,947,000 (2013: RMB461,300,000)
were recognised by the Group.
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A20144F12H31H > KAEEK E 5
Wk T R ME U 2R i N R 1,572,775,000
JC (20134 © A R 844,877,0000C) #
18 51 78 2 A WEAE o R A ek A i K
TH B R IR IF 8 7 A S IR B B S N A
B BRI SRR > IR — &8
O3 B M S R TE AT DA ] o PRI > AR R
H A 20144512 H 31 H HE 52 45 F 1 IR 9
5 By N H449,947,0007C (20134F = A
R #461,300,0007C) °



(o)

As at December 31, 2014, the Group’s
other receivables of RMB&82,108,000 (2013:
RMBS85,292,000) were individually determined
to be impaired. The individually impaired
receivables related to debtors that were in
financial difficulties and management assessed
that only a portion of the receivables is expected
to be recovered. Consequently, as at December
31, 2014, specific allowances for doubtful debts
of RMB57,630,000 (2013: RMB57,330,000)
were recognised by the Group.

Trade and bills receivables that are not (c)
impaired

The ageing analysis of the trade and bills
receivables that are not individually nor
collectively considered to be impaired is as

follows:

Neither past due nor impaired JIE R 20 B 7R A Yk (B
Less than 3 months past due 38 H LAY

3 months to 6 months past due w3 2 6fH A
More than 6 months past due e H P
More than 1 year past due w1 b

Receivables that were neither past due
nor impaired relate to a large number of
diversified customers for whom there was no
recent history of default.

Receivables that were past due but not
impaired relate to a number of independent
customers that have a good track record
with the Group. Based on past experience,
the management believes that no impairment
allowance is necessary in respect of these
balances as there has not been a significant
change in credit quality and the balances are
still considered fully recoverable.
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BA2014$12H31EI s AR By H mz
JE W I N R %682,108,0007T (20
GO /\E%"%‘SS,Z%,OOOE %}5%1 J
Fy AR o AR A ek (R ) AL K T H
1E 8 A S 5 TR B ) £ ?%M%IZ i
Jﬁlﬁtnﬁﬁ T H — jﬁ/\E’J Ui

SRTE A DA | o PR > AS B2 [ R 2014
Enﬂmﬂﬁémb%%%ﬂﬁfﬁﬁﬁk

K %57,630,0007C (20134 : A R ¥
57,330,0007C) °

ﬁwmmw

ABENEZREREARERRE

Wk oA B8 S oA 3 (] A5 2% (6 10 B 5 M
e T L B i %F‘E’JEE’@ SRR E -

Group

REE
2014 2013
20145 20134F
RMB’000 RMB’000

AR®FT ARWTT

1,369,427 1,681,820
- 135,350

- 46,517

- 26,491

28,494 85,425
1,397,921 1,975,603

Wk oA 76 399 1R A 8 (L 194 R WA ek T BEL 4 I
Slf7 JE i R FL Bk B 2 A S ATE R T AR

38 3L 07 A ol (L 179 Wi ok O B 22 44 9
SEFAR BAFRALEAES R
HOTE AR AC Bk o MRBIRE A By > B R R
E”E{%ﬁ]ﬁ“\Ejt”‘%tﬂégémnﬁ%%%ﬁ
A2 AT 28 Bl e > O B RE A S

A% S & AR AR BUE A -



(d) The amounts due from the related parties d) REBUEAEEBEBELSRE GTAESER
of the Group included in the trade and MREREWEZERE) 24T0T :
bills receivables are analysed as follows:

Group
REE
2014 2013
20145 20134
RMB’000 RMB’000
AR¥FrT AR¥TT
SINOMACH i 1% - 10,159
Fellow subsidiaries CENG) A 19,638 22,029
These balances are unsecured, non- AR S AR - RS R AT
interest-bearing and repayable on similar WA B E R PR AN E B E
credit terms to those offered to the major o
customers of the Group.

(e)  As at December 31, 2014 and December 31, (e) 2014 12H31H M20134FE12H31H » A 4
2013, none of the Group’s borrowings were ] M e BB AR B 1 5 RE I R TAE
secured by the Group’s trade receivables. VE B LR o

11. TRADE AND OTHER PAYABLES 11. S5 REMERZE

Group

rEE
2014 2013
20145 20134F
RMB’000 RMB’000
ARMFT ARWTIT
Bills payable JREASS 2R 4 43,338 60,494
Trade payables B 5 AT 3E 12,346,341 10,712,413
12,389,679 10,772,907

Accrued salaries, et &~ L& AR F

wages and benefits 691,513 655,507

Other taxes payable A JE R TE 125,244 90,161

Other payables HoAth JREAT K TE 530,061 703,908

Derivative financial instruments A4 f T HE 29,748 6,279

Other financial instruments HoAth 4z b T E - 30

13,766,245 12,228,792

Less: portion classified as bR = W I B = K =D

current liabilities HB 4y 13,764,067 12,227,087
Non-current portion FE T E o 2,178 1,705
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12.

An ageing analysis of the bills payable and trade
payables as at the end of the reporting period,
based on the invoice date, is as follows:

Within 3 months 38 A PLA
3 to 6 months 3% 61 H

6 months to 1 year ofil H 2= 14
Over 1 year 142LE

The amounts due to the related parties of the
Group included in the trade payables are analysed
as follows, which are unsecured, interest-free and &
have no fixed terms of repayment.

Fellow subsidiaries [A] 25 F} &8 2\ )

Subsidiaries [t Ja& )

ISSUED CAPITAL 12. 28TRAE
Ordinary Share, issued and fully paid C 84T SRR Y 5 3 I

Domestic shares of RMB1.00 each
H shares of RMB1.00 each

HF RN B ¥ 1.00 7T 1 TR & A
B N R 1.007C I HA
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BR8P 5 O K 0 50
5 HE 4 BKORLA R 42

Group

KEH
2014 2013
20145 20134F
RMB’000 RMB’000
ANRB¥TFT ANR¥ETIT
3,886,171 4,707,016
1,323,633 761,383
3,168,021 534,083
4,011,854 4,770,425
12,389,679 10,772,907

R ASH A AR o) ] 7 S A R~ S RS A [
RS R KT (R AR 5 B A 3KTE) 2 #r 4

Group

AEH
2014 2013
20144 20134
RMB’000 RMB’000
AE¥FrT ANREFFIL
1,086,503 553,658
2014 2013
20145 20134
RMB’000 RMB’000
ARB¥FrT ARWFIC
3,217,430 3,217,430
908,270 908,270
4,125,700 4,125,700




A summary of the transactions during the year in
the Company’s issued share capital is as follows:

Issued Capital

At January 1
Issuance of shares by an
over-allotment option

At December 31

M1A1H

N 12H31H

Note (1): On December 21, 2012, the Company

was listed on HKSE. On January 2, 2013,
the over-allotment option granted by
the Company was being fully exercised
and by which the Company issued and
allotted an aggregate of 107,700,000
H shares at HK$5.40 each for a cash
consideration of HK$581,580,000
(equivalent to RMB519,426,000).

MANAGEMENT DISCUSSION AND ANALYSIS

L. INDUSTRY OVERVIEW

A.

“One Belt and One Road” Strategy of
China

The “Silk Road Economic Belt” and
“21st Century Maritime Silk Road,”
or “One Belt and One Road” (— #
— %) for short, were concepts put
forward by the Chinese government
in 2013, which received extensive and
intense attention from the international
community. The strategic concepts were
highly appreciated by the international
community as rich in significance
and depth, showing the innovation of
China’s global strategy. It could promote
the economic development of countries,
regional economic cooperation as
well as the development of Chinese
engineering contractors who engage in
international engineering contracting
businesses.
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AL A EBRAT AR AR N S AT

TR PR M B 4T B

BBITRA
2014 2013
20145 20134F
Note RMB’000 RMB’000
KtiE ANEB®Frx  ARWTFIC
4,125,700 4,018,000
(1) - 107,700
4,125,700 4,125,700

Btztcl) - R20124F12 421 H > A A & i &

B A PT BT o A20134E1H2H »
AN F) AR ) R R T R R 4 R B
Td > I > A 7 LA S .40
JCEE AT MOBD B A 3£107,700,000LH
B> B4 A8 £5581,580,000%% T
(IrE5 NERH519,426,00000) ©

EEENWED T

I. 1T¥E#E
A, HE[—#%—3%] EEg

20134F W 3] B AT 2 th T T AR A 2 %
e | K (211 40 L 44 40 2 1% |
(fERR 5 [—A—% ) > 233 B4t
&R LBV B o B AL e
AP E RS R FEE
P N R W O T A A
SR B A BR8N o [ — A
— I | % € ¥ B AT B B K Y RS R
&~ I AT AR DA A S R
FE 7R B 205 10 b B TR 7R B ) B
J& o



After the announcement of the “One
Belt and One Road” initiative, China has
provided a lot of support to drive the
development, including the Silk Road
Fund and Asia Infrastructure Investment
Bank. In particular, the country will
put about US$40 billion into the Silk
Road Fund, which would be used
to provide investment and financing
for infrastructure and resources,
and to boost industrial and financial
cooperation to forge better links between
countries along the “new Silk Road”.

In fact, many of the countries covered by
the “One Belt and One Road” proposal
have traditionally had close trade and
investment relations with China. The
Chinese government wishes to deepen
cooperation with them, especially in
terms of building infrastructure and
other development projects. Chinese
companies that own or are involved in
international infrastructure development
projects, including engineering
contractors, are set to benefit from the
greater financing support in funding
their business operations abroad.

In 2013, China’s trade with the 65
countries along the Silk Road economic
belt as well as the 21st Century
Maritime Silk Road exceeded US$1
trillion, accounting for a quarter of
China’s total external trade. In 2013, the
total value of contracts for construction
projects in these 65 countries secured by
Chinese contractors amounted to about
US$70.9 billion, accounting for 40% of
the total contract value of all overseas
contracting projects undertaken by
Chinese engineering contractors.
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Under the ambitious “One Belt and
One Road” strategy, a large number
of overseas infrastructure projects
are expected to be commenced in
the upcoming years. In addition, the
Chinese government has pledged the
stronger financing support to Chinese
companies owning or taking part in
overseas projects. It is estimated that the
total credit amount set aside for Chinese
engineering contractors engaged in
overseas infrastructure projects will
reach about US$50 billion in 2015, and
grow to about US$55 billion and US$60
billion in 2016 and 2017, respectively,
according to the Ipsos Report.

International Engineering
Contracting Industry

Global infrastructure engineering
investment value increased at a CAGR
of an estimated 5.5% from 2009
to 2014. Given that infrastructure
engineering projects were mostly
funded by governments, infrastructure
engineering investment value was not
greatly impacted by the economic
recession in 2011 resulted from the
European sovereign debt crisis, and
still maintained a positive growth
of approximately 5.3%, from
approximately US$3,770 billion in
2010 to approximately US$3,971 billion
in 2011. The global infrastructure
engineering investment value was mainly
driven by developing countries from
2009 to 2014, at an estimated US$4,722
billion in 2014.
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Total new contract value of infrastructure
engineering projects in the global market
was an estimated US$1,024.2 billion
in 2014; whilst the total new contract
value of infrastructure engineering
projects in developing countries
reached an estimated US$926.1 billion
in 2014, accounting for an estimated
90.4% of the total new contract value
of infrastructure engineering projects
in global market. The new contract
value of power-related, transportation
and telecommunications sectors
in developing countries together
contributed an estimated 80.2%
to the total new contract value of
infrastructure engineering projects
in developing countries in 2014, of
which power-related, transportation
and telecommunications sector each
accounted for an estimated 36.6%,
26.9% and 16.8%, respectively, of the
said value.

New Contract Value of Infrastructure
Engineering Projects by
Infrastructure Types in Developing
Countries from 2006 to 2014

USS billion
10fE 370

1,000 -
900 -
800 -
700 -
600 -
500 -
400 -
300
200
100

o 4

2006 2007 2008 2009 2010 2011

W Telecommunication infrastructure B Transportation infrastructure

T AR B AL TR A L BB R

Sources: China International
Contractors Association; ENR;
Ipsos Report
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According to Ipsos Report, the new
contract value of power-related
infrastructure engineering projects
grew the fastest among the three
types (power-related (electricity),
transportation, telecommunications)
of projects at CAGR of an estimated
21.4% from 2006 to 2014, reaching an
estimated to reach about US$339 billion
in 2014; stable growth was witnessed for
transportation infrastructure engineering
projects in developing countries at
CAGR of an estimated 2.5% from 2006
to 2014 to US$249 billion in 2014.

The top 10 Chinese contractors
contributed approximately 47.4%, or
approximately US$13,419 million,
to the total revenue generated from
international projects in the power sector
in the global market in 2014. Amongst
these top 10 Chinese contractors, CMEC
ranked 2" with about 7.7% share,
according to the Ipsos Report.

Trading Industry

China’s international trade value grew
dramatically from 2001 to 2014. Import
value of China grew at a CAGR of
approximately 17.4% while export
value grew at a CAGR of approximately
18.2% from 2001 to 2014. With
China’s accession to the World Trade
Organization in December 2001, the
country has committed itself to further
reforms. Continue to implement these
commitments will further deepen the
extent of China’s internationalization.
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Import and Export Value of China 2001 F 220145 P EE L OEE
from 2001 to 2014
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Trends and Developments of China Trade HPEHEZNBERER
1. The PRC government has sought to 1. *ﬂ{?ﬂﬁﬁﬂ?%*@%ﬁﬂ@
improve the foreign trade value across o B

different regions in China

. As stated in China’s “Twelfth ° MBFPEHR+ZHHE] F
Five-Year Plan”, the PRC B S I DA B A R T Y A R
government aims to have more & 5y B B20114 22015
balanced foreign trade from EANE BN AEE I R BIER L
2011 to 2015, with an annual 10.0% % 41 8 48 % 201 5Hj 22
growth rate of about 10.0% and 2 #148,0001% 3 70 - #% H 155
a total of US$4,800 billion by WA HE B 2y B B Ak S P AT E
2015. The goals are consistent INANE 5 R H B wt#— 32 o

with China’s plan to promote
trade liberalization and balance
international and domestic trade
accounts.

29



. Given the PRC government’s plan
to promote trade liberalization,
goals to improve foreign trade
across different Chinese regions
have been set. For example,
the PRC government aims to
increase the annual growth rate
of Central and Western China’s
share of foreign trade value to
approximately 5.0% from 2011
to 2015, which accounts for
approximately 15.0% of the total
trade value in China by 2015.

China’s focus on enhancing the
development of trading electromechanical
products is expected to support the
country’s foreign trade.

. According to the “Twelfth Five-
Year Plan”, the PRC government
aims to maintain the annual
growth rate of import and export
of electromechanical products to
about 10% from 2011 to 2015,
to approximately US$2,500
billion by 2015. China’s foreign
trade development will focus
on electromechanical products,
which is expected to account for
approximately 52.1% of the total
foreign trade value in China by
2015.

The PRC government has taken effort
to promote foreign trade by reducing
interest rates.

. According to Premier Li Keqiang’s
speech at the National People’s
Congress in March 2015, the PRC
government aims to increase its
imports and exports by about 6%,
a target that is lower than the one
set in the previous year of about
7.5%. To make the goal more
achievable by increasing exports
and supporting local businesses,
the People’s Bank of China cut
benchmark interest rates and
interest rates for businesses for
the second time in less than five
months at the beginning of March
2015.
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II.

BUSINESS OVERVIEW

A.

International Engineering Contracting
Business

The Company is a leading international
engineering contracting and service
provider with a primary focus on EPC
projects and particular expertise in
the power sector. Our International
Engineering Contracting Business is one
of the traditional core businesses of the
Company, representing approximately
67.2% of the Company’s total revenue
in 2014.

The following table sets forth the
details of the International Engineering
Contracting Business for the year ended
December 31, 2014 and the comparative
figures for the year ended December 31,
2013:

Power
Transportation
Telecommunications
Coem il

Non-Core Sectors

Az AT

Revenue

A

Total
et

Power
Transportation
Telecommunications
Coea el

Non-Core Sectors

E R UREE S

Gross profit
ER

Total
et

II. ¥BEE
A. BIRIBROER
P A 2 A R 4H St ) B R TR R, B
M5 > £ EBEEREPCHHE » F
%%%%%ﬁ%%ﬁ%oﬁﬁ%ﬁ
P TR AR A S8 B AR N R 45 4% 0
W — > H1520144 2\ 7] E 0L A
167.2% o
T RHIE E20144F12H31H 1E4F
JEE B B LR R L ZERS ARG o DA R
22013412131 H 1F4F JF 19 b 8k 8
&
Unit: RMB millioi’t
ey NRBEH# T
Year-
% of on-year
2014 Total 2013 Growth
R FIAE
20145 8 % 20134 R
11,277.7 72.9% 12,265.6 -8.1%
1,859.2 12.0% 829.9 124.0%
408.5 2.6% 800.4 -49.0%
1,915.4 12.5% 1,489.7 28.6%
15,460.8 100% 15,385.6 0.5%
2,641.3 85.3% 2,850.2 -7.3%
238.4 7.7% 93.9 153.9%
40.0 1.3% 87.3 -54.2%
175.0 5.7% 116.0 50.9%
3,094.7 100% 3,147.4 1.7%




As at December 31, 2014, our
engineering contracting projects were
undertaken in more than 48 countries
and regions over the world, with a
primary focus in Asia and Africa. There
were a number of successful completed
projects and ongoing projects in South
America and Europe. The following
map indicates the locations of our
engineering contracting projects from
2009 to 2014.
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The following table sets forth a
breakdown of the revenue from the
Group’s International Engineering
Contracting Business by geographic
locations for the year ended December
31, 2014:

Asia ERRl
Africa FEM
Europe [ P
South America e
North America b3
Total Bt
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In 2014, the International Engineering
Contracting Business kept growing,
making it prominent as the core
business. The Company adopted the
targeted and systematic management
measures which are aimed at the
shortcomings emerging in the
International Engineering Contracting
Business, to stabilize growth, adjust
structure and promote transformation,
which have achieved positive results.
The Company has achieved satisfactory
progress in contract performance and
project development, while continuing
to develop new markets and further
developing the existing markets.

1. Satisfactory Project Performance
and Promoted Brand Identity

The Company had more than
70 ongoing projects which were
implemented smoothly in 2014.
The projects of which the Company
have received the hand-over
certificates mainly include Phase
IV of Luanda urban electricity
reconstruction project in Angola,
Lukoml 400MW combined cycle
power plant and Brest 400MW
combined cycle power plant
projects in Belarus, IZDEMIR1 x
350MW supercritical power plant
in Turkey, Phase II of Puttalam coal
power plant project in Sri Lanka
and etc., among which Thaukyegat
(2) hydropower project in Myanmar
has successfully obtained the final
acceptance certificate issued by the
project owners; Lukoml and Brest
power plant projects in Belarus have
completed the project hand-over in
advance, which established a good
reputation and brand identity for the
Company in Eastern Europe.
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Further Promotion of Project
Development and Continuing to
Explore New Markets

In 2014, newly signed contract
value of the International
Engineering Contracting Business
was approximately US$3.8 billion,
mainly distributed in Africa and
Asia, and still dominated by power
sector. The newly effective contract
value was approximately US$4.1
billion, mainly distributed in South
America, and of which the higher
proportion was contributed by
transportation sector.

In response to China’s “One
Belt and One Road” principal
strategy, and in close connection
with its investment strategy, the
Company has increased efforts
to develop relevant markets. In
September 2014, the Company
has successfully contributed
to the signing and immediate
effectiveness of Thar coal-electric
integration project in Pakistan.
This project is the Company’s
bold attempt responding to the
competition situation in the
international market, innovating
marketing exploring model
and driving EPC projects with
investments. Meanwhile, based on
CMEC’s brand effect in Pakistan
electricity market, Thar coal-
electric integration project could
stand out from lots of “China-
Pakistan Economic Corridor”
projects, and was allowed to be
included into the “China-Pakistan
Economic Corridor” projects and
ranked No.I.
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The Company actively responded
to the “Lighting Africa” program
launched by the World Bank
to develop Africa’s electricity
market together with U.S. General
Electric International, Inc. (“GE”)
and other partners. Among them,
the contract of SOYO combined
cycle power plant project in
Angola to be developed by the
Company and GE has been
successfully signed. The two
parties treated it as an opportunity
to play their respective
advantages, and are expected to
make all-round cooperation in
a number of African countries
such as Nigeria, Ghana and
Mozambique.

The following table sets forth
the details of the International
Engineering Contracting Business
for the year ended December 31,
2014 and the comparative figures
for the year ended December 31,
2013:

Newly FEX Power

effective CcEE%E Transportation
contract Telecommunications
value Non-Core Sectors

Total
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Unit: US$ million
Hy o BEFET

% of Year-on-year

2014 Total 2013 Growth

mEm s

20145 % 20134E R

BRI 806.7 19.8% 1,444.8 44.2%
A gy 2,470.6 60.7% 721.1 >100%
ER L 120.0 3.0% 366.0 67.2%
FEROITE 673.4 16.5% 835.4 -19.4%
@t 4,070.7 100% 3,367.3 20.9%
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Backlog R Power
AEE Transportation

Telecommunications
Non-Core Sectors
Total

Signed EENG Power

contracts  £¥AME Transportation

pending to Telecommunications

be effective

Non-Core Sectors

Total

Strengthening Department
Management and System
Construction

The Company further improved
two-level management system,
and gradually established a project
dynamic regulatory system.
Research in respect of core market
development and planning, current
operation status and existing
problems has been completed.
Technical management capacity
was strengthened. Meaningful
attempts were engaged in
improving the industrial chain
and specialization of project
management. Meanwhile, in
order to ensure the integrity
and effectiveness of project
management, the Company has
completed the construction plan
of the life cycle system for the
engineering contracting project,
revised and issued more than ten
rules and regulations relating to
project management.
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Unit: US$ million
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Further Intensifying Regionalized
and Localized Developing
Strategies

The Company further intensified
regionalized strategy and
increased efforts to establish
overseas entities. Among them,
Singapore regional center aiming
at regional operation has been
successfully registered, while
Dubai regional center is actively
preparing for establishment. The
establishment of these regional
centers effectively promoted the
local business development of
the Company. With the launch
of the Company’s regionalizing
policy, each relevant department
implemented active research of
the regional markets, and made
considerable achievements in
deeply operating the regional
markets. Last year, nearly 80%
of the new projects signed by the
Company came from the regional
markets.

Strengthening Cooperation with
Local Enterprises, Achieving
a Breakthrough in Industry
Investment

Allying with Wuxi Guolian
Environmental Energy Group Co.,
Ltd., the Company jointly invested
and set up CMEC Guolian Wuxi
New Energy Development Co.,
Ltd., for investment, development,
construction and operation of
domestic distributed photovoltaic
power plant projects. This is not
only a mechanism innovation that
the Company implemented in
cooperation with local enterprises,
but also marks the Company’s
industrial investment has got
material progress.
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Trading Business

Leveraging our broad sales and
marketing networks established in more
than 150 countries and regions around
the globe, we also engaged in overseas
and domestic trading business. Our
Trading Business bridged the demands
of domestic and overseas purchasers and
suppliers who wished to source or sell a
wide range of products outside or in the
PRC. We primarily exported and, to a
lesser extent imported and domestically
traded, complete sets of plants and
equipment and various machinery,
electrical, and instrumental products
including mining equipment, ship
components, automobile parts, medical
instrument, household appliances, office
equipment, electrical hardware and
construction materials, for customers in
the PRC and overseas. We conducted our
Trading Business through our Company
as well as subsidiaries in the PRC and
other countries and regions (including
Germany, the United States, Australia,
Japan and Hong Kong) and overseas
representative offices.

The Company strived in 2014 to change
the status quo of the Trading Business
featured with single model, weak
product control as well as unbalanced
domestic and international markets,
and actively developed towards product
R&D and quality control, providing
solutions and innovating operation
model. Through a whole year’s efforts,
the Company has initially curbed
the declining trend existing in the
Trading Business, and has made some
breakthroughs in the construction of new
markets, new models and new areas.

The following table sets forth the details
of the Trading Business for the year
ended December 31, 2014, together with
the comparative figures for the year
ended December 31, 2013:
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Revenue A International trade
Domestic trade
Total

Gross profit  EF| International trade

Domestic trade
Total

Exploring Core Markets and
Building Core Brand

The Company actively explored
new core markets in 2014.
The team of the International
Engineering Contracting Business
expanded in fertilizer raw materials
supplying business in Thailand, and
contributed to a telecommunication
project amounting to US$120
million into effect, so as to
successfully cultivated core markets
in Thailand. Meanwhile, the
Company was actively trying to
invest in the construction of a rubber
factory in Thailand to explore
entity-led trade. The team of the
Trading Business actively developed
high-end forgings business. It
has overcome difficulties of
production technology, developed
and successfully trial-produced
high-tech “high-speed rail brakes”,
which are currently used for pilot
run on the CRH (China railway
highspeed). The Company also
committed to the development of
new energy products and projects,
focused on the development of
distributed PV power plant project,
PV modules and energy-efficient
lighting products, so as to actively
build “CMEC New Energy” brand.
The successful grid connection
and power generation from its first
distributed PV power plant in Wuxi,
marked the Company’s big step into
the new energy (solar power plant)
field.

B 5
B

#et

BIFRE 5
B} &

et

39

Unit: RMB million
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1,954.7 30.3% 910.8 114.6%

6,442.9 100% 4,907.8 31.3%

2577 85.3% 2479 4.0%
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302.1 100% 280.6 7.7%
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2. Completion of Institutional
Reorganization and Highlighting
the Advantage of Regional
Integration

Currently, the Company has fully
completed the reorganization of
China Machinery Industrial Products
Co., Ltd. (“CMEC Machinery”) and
eastern China business department
of the Company (“Eastern China
Business Department’), and initially
set up three sub-sectors of the Trade
Business, namely CMEC Machinery,
Eastern China Business Division
and China-East Resources Import
& Expert Co., Ltd., all of which
showed a positive development trend
and relied on their respective core
products and businesses. At the same
time, the Company has formulated
a preliminary plan to actively create
Guangdong-Hong Kong investment
and financing center.

Other Businesses

Other than the International Engineering
Contracting Business and the Trading
Business, we also engaged in the Other
Businesses, ranging from logistics
service to exhibition service, tendering
agency services and other services
(including export-import agency and
design services) and undertook strategic
investment.
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In 2014, the Company’s other business
such as logistics services and exhibition
services continued to play the role as
industry leaders. In response to the
changes in domestic and international
operating environment, CMEC Comtrans
International Co., Ltd. began to change
from relying on original single domestic
platform into relying on both home and
abroad platforms to carry out project
logistics business. CMEC International
Exhibition Co., Ltd. (“CMEC Expo”)
has actively expanded the service chain,
and implemented large customer strategy
plus customized services to enhance
the quality of the exhibition business.
Meanwhile, relying on the advantages of
its exhibition platform and synergistic
effect with the Company’s primary
business, CMEC Expo successfully
hosted the second session of the CMEC
brand exhibition, a press conference for
CMEC first social responsibility report
and other activities in order to actively
spread the brand identity of CMEC.

The following table sets forth the details
of the Company’s Other Businesses
for the year ended December 31, 2014,
together with the comparative figures
for the year ended December 31, 2013:

KA Logistics services
Exhibition services
Tendering agency
services
Export-import
agency services
Design services

Other

Revenue

Total

Gross profit EF| Total

Yy s

e SE s
SRR
e AR AR

At s
Hitr

A5t

At
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Unit: RMB million
Hr: AR EIC

Year-

% of on-year

2014 Total 2013 Growth
014F  BEM%  2013F  HEHE
392.5 35.6% 399.4 -1.7%
190.8 17.3% 198.2 -3.7%
15.3 1.4% 12.3 24.4%
30.1 2.7% 69.7 -56.7%
358.7 32.5% 401.2 -10.6%
116.6 10.6% 52.1 123.8%
1,104.0 100% 1,132.9 -2.6%
353.6 100% 314.5 12.4%




Significant Events and Business
Achievements

Successfully Dealt with Overseas
Security Incidents

In June 2014, the political
instability in Iraq directly
threatened the safety of the
project on the construction of
Salah Al-din 2 x 630MW Power
Plant of the Company. Knowing
this, the Company attached great
importance and immediately
initiated the emergency
mechanism by setting up a Salah
Al-din emergency leadership team
and dispatching the divisional
general manager to our Baghdad
office as the team leader. Under
the close communications,
mediation and overall command of
the Embassy of the PRC in Iraq,
the Iraqi government and army
forces created the conditions and
took various active and reliable
protective measures. By the
careful arrangement and elaborate
organization of the leadership
and frontline command group of
the Company, as of the evening
of June 27, 2014 (Iraq local
time), all personnel on site of
the project had been transferred
to safe area. At present, the civil
engineering construction of the
project has been suspended. The
Company will continue to pay
close attention to the progress of
the Iraqi situation to determine the
future arrangements of the project.
For more information, please refer
to the announcements published
by the Company on June 19 and
June 30, 2014 at the website of the
Stock Exchange and the Company,
respectively.
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In August 2014, the project
site for the Company’s Silopi
2 x 135MW asphaltite fired by
CFB boiler power plant project
in Turkey (the “Project”) , in
which the Company acted as the
main contractor, was suffered
attacking by militants. As a result,
there were three Chinese workers
missed. The Project is located in
Sirnak province at southeastern
Turkish. After the incident
occurred, the Company paid
high attention to it, immediately
launched an emergency
mechanism, set up a leading team
of emergency and dispatched
heads of the business division for
directing on site. Relying on the
rescue operation conducted by the
Company and the relevant parties
through various channels, three
missing workers were found safely
on October 10, 2014 (local time
in Turkey). For more information,
please refer to the announcements
published by the Company on
August 26 and October 14, 2014 at
the website of the Stock Exchange
and the Company.

Successful resolution of the
above incidents demonstrated the
Company’s full range of security
prevention and control system
as well as excellent emergency
processing capability. Moreover,
such successful experience
was accumulated for Chinese
foreign engineering contracting
enterprises to cope with overseas
security incidents.
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Argentina Belgrano Cargo
Railway Rehabilitation Having
Become Effective

In December 2014, the Argentina
Belgrano cargo railway
rehabilitation project, which was
undertaken by the Company as a
general contractor, has become
effective and its construction work
has commenced. The contract
for this project was entered
into between the Company and
the Argentinean government
in July 2010. The Company is
responsible for the renovation
of about 1,500km-long railroads
of the Belgrano cargo railway
and equipment supply. The
total contract value amounts to
approximately US$2.4705 billion.
On July 18, 2014 (Argentina local
time), under the witness of the
Chinese President Mr. Xi Jinping
and the President of Argentina,
Madam Cristina Kirchner, a
supplemental loan agreement for
this project was jointly signed
by a syndicate comprising the
China Development Bank and
the Industrial and Commercial
Bank of China, and Argentina’s
Ministry of Economy and Public
Finance, and the project-launching
ceremony was held. For details,
please refer to the announcements
of the Company published on the
respective websites of the Stock
Exchange and the Company on
July 21 and December 12, 2014.
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Acquisition of 75% Equity
Interest in Osmangazi Elektrik
Dagitim A.S. (“OEDAS”) and
Osmangazi Elektrik Perakende
Satis A.S. (“OEPSAS”)

On February 3, 2015, the
Company entered into a share
purchase agreement with Dedeli
Yatirim Insaat Taahhiit Elektrik
Dagitim Sanayi Ve Ticaret A.S., a
joint stock company incorporated
in Turkey, the individual sellers
and the guarantor, pursuant to
which the Company, together
with GUOXIN International
Investment Corporation Limited
(B B P 4% B A R 2 A, will,
indirectly through a Hong Kong
joint venture company (including
its subsidiaries) to be established,
acquire 75% equity interest in
each of the OEDAS and the
OEPSAS (the “Acquisition”) for
an aggregate purchase price of
US$384,603,597. The Acquisition
presents an attractive opportunity
for the Company to invest in a
sector expected to generate stable
cash flows supported by strong
electricity demand growth in a fast
growing economy. In addition,
the power sector is one of the
Company’s core industries and
the Acquisition would allow the
Company to further strengthen its
capabilities in this sector while
pursuing diversified development
along the industry value chain.
For details, please refer to the
announcement of the Company
published on the respective
websites of the Stock Exchange
and the Company on February 3,
2015.
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Investment and Financing Business
Made a Breakthrough in Exploration

Under the guidance of “integration of
investment and financing development”,
the Company actively promoted its
investment and financing business and
made satisfactory progress in 2014.

1. Reallocating Resources and
Actively Building Investment and
Financing Platform

In order to ensure the implement
of the Company’s investment and
financing business, the Company
has neatened and established
the rules and regulations for
investment business to lay the
foundation for the operation of
all types of investment business.
Meanwhile, the Company has
formulated and issued guidance
for carrying out export seller’s
credit business, promoted
diversification in corporate
finance, and constantly improved
the management mechanism of
capital budgeting.

2. Investment Business Made Great
Breakthrough in Domestic and
Overseas Markets

The successful registration and
operation of CMEC Guolian
Wuxi New Energy Development
Co., Ltd. marked the Company’s
great breakthrough in the
field of domestic new energy
investment business. Meanwhile,
in connection with specific
project information, the Company
actively followed up more than
30 projects in various types of
foreign investment and acquisition
business, which was dominated
by the power sector. Among them,
the Turkish OEDAS and OEPSAS
grid acquisition and Pakistan Thar
coal-fired power project have
been listed as the Company’s key
projects to be promoted.
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Muti-channel Exploration of
Diversified Financing

The Company strengthened
research on the new model of
financing, expanded new financing
channels, and restarted the usage
of export seller’s credit, and
expanded new mode of financing
such as overseas financing, special
risk financing, project financing,
lease financing, and debt and
insurance policy financing on the
basis of stable development of
traditional financing mode such
as export buyer’s credit, “two
preferential facilities (& & K)”
and mutual loans, and actively
explored different financing
models other than bank financing.

F. Enhancing Corporate Governance and
Improving Management Efficiency

1.

Professional Compliance
Management and Characteristic
Maintenance of Investor Relations

In 2014, the Company continued
to advance professional
compliance management at system
and process levels, forming a
good three-in-one interaction
relationship among Shareholders’
level, governance level and
operating level. A systemic
structure featured by CMEC
characteristics has been gradually
developed in respect of the
maintenance of investor relations.
In last December, the Company
won “China Securities Golden
Bauhinia Award (' [ & 7 & %
7 #€)”, which was assessed and
selected by Hong Kong Ta Kung
Pao together with domestic and
overseas associations of securities
industry, regulators, financial
experts and financial media, which
was highly recognized at home
and abroad.
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2. Promoting Refining Management
and Institution Building to
Provide Protection for Business
Development

In order to meet the needs of
business development under new
situation, the Company further
strengthened refining management,
fully neatened current rules
and regulations, and edited and
released “Rules and Regulations
Compilation (2014) (i &= il B
SC A4 BE 4R (2014)) > By the end
of last December, the amendment
and improvement to a total of 163
rules and regulations have been
completed by the Company, and
24 new rules and regulations have
been formulated and promulgated.
In response to the new risks under
new situation, the Company has
developed a series of compliance
management systems, which laid
the foundation for prevention
and punishment of violation and
fraud, as well as establishment
and safeguarding the lawful and
compliant operation.

Deepening Corporate Social
Responsibility and Improving Brand
Building

In September 2014, the Company
successfully held a press conference
for its first social responsibility report,
which had a great impact at home
and abroad, and in the community,
and further deepened the corporate
responsibility identity of CMEC. The
report was awarded “2014 Outstanding
Award for the First Corporate Social
Responsibility Report (20144F- 18 75 > 2E
F& AT 88 8E)” by WTO Guide.
In respect of brand building, the
Company developed a brand strategy
planning, and actively participated in
the brand valuation organized by the
General Administration of Quality
Supervision, Inspection and Quarantine
of the PRC, ranking among top ten in
the relevant industry.
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I11.

FINANCIAL POSITION AND
OPERATING RESULTS

The following discussion should be read in
conjunction with the financial statements of
the Group together with the accompanying
notes included in this results announcement
and other sections therein.

OVERVIEW

The Group’s profitability improved in 2014.
Profit for the year increased by 6.9% to
RMB2,096.2 million in 2014 compared
to RMB1,960.2 million in 2013. Profit
attributable to the Shareholders amounted to
RMB2,096.9 million in 2014.

REVENUE

The Group generated its revenue from
the International Engineering Contracting
Business, Trading Business and Other
Businesses.

The following table sets out, for the periods
indicated, the amount and percentage of our
total revenue by each of our three business
segments:

International Engineering R TRRAEER
Contracting Business
Power IR
Transportation ikt
Telecommunications w T
Non-Core Sectors FER DT
Trading Business EREK
International trade B 5
Domestic trade BN 5
Other Businesses HiEHK
Total et
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Year ended December 31,

BZ1ANALEE

2014 2013

20145 20135
(RMB million) (%) (RMB million) (%)

(A% (AR
BET) (%) H#r) (%)
11,277.7 49.0% 12,265.6 57.2%
1,859.2 8.1% 829.9 3.9%
408.5 1.8% 800.4 3.7%
1,915.4 8.3% 1,489.7 7.0%
4,488.2 19.5% 3,997.0 18.6%
1,954.7 8.5% 910.8 4.3%
1,104.0 4.8% 1,132.9 5.3%
23,007.7 100% 21,426.3 100%




1)

International Engineering
Contracting Business

The Group’s revenue generated
from the International Engineering
Contracting Business increased by
0.5% to RMB15,460.8 million in
2014 compared to RMB15,385.6
million in 2013, keeping stable
compared with the previous year.

The revenue generated from the
power sector decreased by 8.1% to
RMBI11,277.7 million in 2014 as
compared to RMB12,265.6 million
in 2013, primarily due to the
significant progress of the power
station projects in Europe in 2013
with higher revenue as compared
with 2014.

The revenue generated from the
transportation sector increased by
124% to RMB1,859.2 million in
2014 as compared to RMB829.9
million in 2013, primarily due
to the commencement of the
construction of the railway
projects in South America in the
second half of 2014.

The revenue generated from
the telecommunications
sector decreased by 49.0% to
RMB408.5 million in 2014,
as compared to RMB800.4
million in 2013, primarily due
to the significant progress of the
telecommunications projects in
Asia in 2013 with higher revenue
as compared with 2014.

The revenue generated from the
non-Core Sectors increased by
28.6% to RMB1,915.4 million in
2014 as compared to RMB1,489.7
million in 2013, primarily due
to the significant progress of the
construction of apartment projects
in North America and the medical
and educational projects in Africa.
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2) Trading Business

The Group’s revenue generated
from the Trading Business increased
by 31.3% to RMB6,442.9 million
in 2014 compared to RMB4,907.8
million in 2013, primarily due
to the increase in the revenue
from both international trade and
domestic trade.

The revenue generated from
international trade increased by
12.3% to RMB4,488.2 million in
2014 as compared to RMB3,997.0
million in 2013, primarily due to
the increase in the trading volume
exported to the United States and
Asia.

The revenue generated from
domestic trade increased by
114.6% to RMB1,954.7 million in
2014 as compared to RMB910.8
million in 2013, primarily due
to the increase in sales of metal
products.

3) Other Businesses

The Group’s revenue generated
from the Other Businesses
decreased by 2.6% to RMB1,104.0
million in 2014 compared to
RMBI1,132.9 million in 2013,
primarily due to the combined
effect of the decrease in revenue
generated from export and import
agency business and design
services of the Group and the
increase in revenue from other
services.

COST OF SALES

The Group’s cost of sales increased by 8.9%
to RMB19,257.4 million in 2014 compared to
RMB17,683.8 million in 2013, primarily due
to the increase in trading volume, as well as
the increase in both revenue and costs from
trading business.
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4.

GROSS PROFIT AND GROSS PROFIT 4.
MARGIN

(i)  Gross profit of the Group in 2014
consists of the following:

International Engineering
Contracting Business

Power

Transportation

Telecommunications

Non-Core Sectors

Trading Business
International trade

Domestic trade

Other Businesses

Total

ENRENE

(i) 2791455 7K 5 B E Fi 18 B 15 28 20

Year ended December 31,

BZ12A31BLEE
2014 2013
20145 20135
(RMB million) (%) (RMB million) (%)
(AR¥ (AR
BET) (%) A H#r) (%)
B ITREARBER
& SHETR 2,641.3 70.4 % 2.850.2 76.2%
A 468 45 iy 238.4 6.3% 93.9 2.5%
EF 40.0 1.1% 87.3 2.3%
R OFTE 175.0 4.7% 116.0 3.1%
O E3 S
B 3= 257.7 6.9% 247.9 6.6%
N2 44.4 1.2% 32.7 0.9%
HahZK 353.6 9.4% 314.5 8.4%
st 3,750.4 100% 3,742.5 100%

(ii) Gross profit margins of the
Group in 2014 are set out in the

following table:

International Engineering

Contracting Business

Power
Transportation
Telecommunications
Non-Core Sectors

Trading Business
International trade

Domestic trade

Other Businesses

Total

(ii) zfgzaﬁ%%@%ﬂ%ﬁ% S

Year ended December 31,

BZ12A31HLEE
2014 2013
20145 20134
(%) (%)
B TREAEER 20.0% 20.5%
CWANEER 23.4% 23.2%
A 4 e gy 12.8% 11.3%
CR il 9.8% 10.9%
I OFTE 9.1% 7.8%
EFEK 4.7 % 5.7%
MR 5 5.7% 6.2%
N 2.3% 3.6%
HM K 32.0% 27.8%
et 16.3% 17.5%
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1)

The Group’s gross profit increased
by 0.2% to RMB3,750.4 million
in 2014 compared to RMB3,742.5
million in 2013. This increase
is mainly attributable to the
increase in gross profit from the
transportation sector.

International Engineering
Contracting Business

(a)

Gross Profit

The gross profit generated
from the International
Engineering Contracting
Business decreased by 1.7%
to RMB3,094.7 million
in 2014 as compared to
RMB3,147.4 million in
2013, primarily due to the
decrease in gross profit from
the power sector.

The gross profit generated
from the power sector
decreased by 7.3% to
RMB2,641.3 million in 2014
as compared to RMB2,850.2
million in 2013, primarily
due to the significant
progress of the power
station projects in Europe in
2013 with higher revenue as
compared with 2014.

The gross profit generated
from the transportation
sector increased by 153.9%
to RMB238.4 million
in 2014 as compared
to RMB93.9 million in
2013, primarily due to
the commencement of the
construction of the railway
projects in South America in
the second half of 2014.
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(b)

The gross profit generated
from the telecommunications
sector decreased by 54.2%
to RMB40.0 million in 2014
as compared to RMB87.3
million in 2013, primarily
due to the significant progress
of the telecommunications
projects in Asia in 2013.

The gross profit generated
from the non-Core Sectors
increased by 50.9% to
RMB175.0 million in 2014
as compared to RMB116.0
million in 2013, primarily
due to the significant
progress of the construction
of apartment projects in
North America and the
medical and educational
projects in Africa.

Gross Profit Margin

The gross profit margin
generated from the
International Engineering
Contracting Business
slightly decreased to 20.0%
in 2014 as compared to
20.5% in 2013, primarily
due to the decrease in gross
profit from the power sector.

The gross profit margin
generated from the power
sector was 23.4% in 2014 as
compared to 23.2% in 2013,
remaining largely stable.

The gross profit margin
generated from the
transportation sector
increased to 12.8% in 2014
as compared to 11.3% in
2013, primarily due to the
higher gross profit margin
of the road projects in
Africa, which commenced
construction in 2014, as
compared to that in 2013.
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The gross profit margin
generated from the
telecommunications sector
slightly decreased to 9.8%
in 2014 as compared to
10.9% in 2013, primarily
due to the completion
of the construction of a
telecommunications project
in Africa in 2013 which had
a relatively higher gross
profit margin.

The gross profit margin
generated from the non-Core
Sectors increased to 9.1% in
2014 as compared to 7.8%
in 2013, primarily due to the
significant progress of the
education facilities in Africa
with relatively higher gross
profit margin, as well as
the urban water supply and
sewage treatment projects in
2014.

2) Trading Business

(a)

Gross Profit

The gross profit generated
from the Trading Business
increased by 7.7% to
RMB302.1 million in 2014
as compared to RMB280.6
million in 2013, primarily
due to the increase in
gross profit from both
international trade and
domestic trade.

The gross profit generated
from international trade
increased by 4.0% to
RMB257.7 million in 2014
as compared to RMB247.9
million in 2013, primarily
due to the increase in
trading volume in Asia.
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(b)

The gross profit generated
from domestic trade
increased by 35.8% to
RMB44.4 million in 2014
as compared to RMB32.7
million in 2013, primarily
due to the increase in metal
products trading volume.

Gross Profit Margin

The gross profit margin
generated from the Trading
Business decreased to 4.7%
in 2014 as compared to
5.7% in 2013, primarily due
to the lower gross profit
margin of both international
trade and domestic trade.

The gross profit margin
generated from international
trade decreased to 5.7% in
2014 as compared to 6.2%
in 2013, primarily due to the
lower gross profit margin
of international trade as a
result of weak demand for
international trade.

The gross profit margin
generated from domestic
trade decreased to 2.3% in
2014 as compared to 3.6%
in 2013, primarily due to
the decrease in gross profit
margin from domestic
trade as a result of fierce
competition in China.
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3) Other Businesses
(a)  Gross Profit

The gross profit generated
from the Other Businesses
increased by 12.4% to
RMB353.6 million in 2014
as compared to RMB314.5
million in 2013, primarily
due to the increase in
revenue from advisory
services as compared to that
in 2013.

(b)  Gross Profit Margin

The gross profit margin
generated from the Other
Businesses increased to
32.0% in 2014 as compared
to 27.8% in 2013, primarily
due to the increase in
advisory service business
with relatively higher gross
profit margin.

OTHER REVENUE

The Group’s other revenue increased by 19.4%
to RMB14.8 million in 2014 as compared to
RMB12.4 million in 2013. This category of
revenue remained relatively stable.

OTHER INCOME AND EXPENSES, NET

The Group’s other income and expenses, net
decreased by 126.4% to RMB(93.4) million
in 2014 as compared to income of RMB353.5
million in 2013. This decrease is mainly
attributable to the increase in net losses from
changes in fair value of foreign currency
forward contracts.

SELLING AND MARKETING EXPENSES

The Group’s selling and marketing expenses
decreased by 3.6% to RMBI1,115.9 million
in 2014 as compared to RMB1,157.7 million
in 2013, primarily due to the slight decrease
in transportation costs, operating and other
expenses.
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10.

11.

12.

ADMINISTRATIVE EXPENSES

The Group’s administrative expenses
decreased by 4.2% to RMB533.6 million in
2014 compared to RMB557.0 million in 2013.
Travel expenses, office and other expenditures
were slightly decreased.

OTHER OPERATING EXPENSES

The Group’s other operating expenses
decreased by 174.0% to RMB(48.5) million
in 2014 as compared to RMB65.5 million in
2013. This decrease is mainly attributable
to the decrease in impairment losses on
receivables as compared to that in 2013.

PROFIT FROM OPERATIONS

The Group’s profit from operations decreased
by 11.0% to RMB2,071.0 million in 2014 as
compared to RMB2,328.1 million in 2013,
primarily due to the increase in net losses
from changes in fair value of the foreign
currency forward exchange contracts.

FINANCE INCOME/FINANCE EXPENSES

The Group’s finance income decreased
by 2.7% to RMB717.7 million in 2014 as
compared to RMB737.9 million in 2013,
primarily due to the decrease in interest
income.

The Group’s finance expenses decreased
by 87.4% to RMB50.6 million in 2014 as
compared to RMB401.7 million in 2013,
primarily due to the decrease in foreign
exchange losses.

As a result, the Group’s net finance income
increased by 98.4%, amounting to RMB667.1
million in 2014 as compared to the net finance
income of RMB336.2 million in 2013.

INCOME TAX

The Group’s income tax decreased by 8.8%
to RMB641.9 million in 2014 as compared
to RMB703.9 million in 2013. This decrease
is mainly due to tax effects of the utilization
in the year of unused taxation losses and
deductible temporary differences not
recognized in the previous year.
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13.

14.

15.

16.

PROFIT FOR THE YEAR

As a result of the foregoing, the Group’s
net profit for the year increased by 6.9% to
RMB2,096.2 million in 2014 as compared to
RMB1,960.2 million in 2013 and its net profit
margin was 9.11% in 2014 as compared to
9.15% in 2013.

PROFIT ATTRIBUTABLE TO THE
SHAREHOLDERS

The profit attributable to the Shareholders
increased by 7.0% to RMB2,096.9 million
in 2014 compared to RMB1,959.3 million in
2013.

PROFIT ATTRIBUTABLE TO THE
HOLDERS OF NON-CONTROLLING
INTERESTS

The profit attributable to the holders of non-
controlling interests of the Group decreased
by 170% to RMB(0.7) million in 2014 as
compared to profit of RMBI1.0 million in
2013.

LIQUIDITY AND CAPITAL SOURCES

As at December 31, 2014, the Group’s cash
and cash equivalents increased by 22.3% to
RMB17,792.5 million in 2014 as compared
to RMB14,550.2 million as at December 31,
2013. The increase in cash was due to the
increase in receipts in advance for engineering
projects.

As at December 31, 2014, the Group’s
borrowings increased by 80.2% to RMB565.5
million as compared to RMB313.9 million
as at December 31, 2013. RMB205.7 million
(including RMB72.2 million of long-term
borrowings due within 1 year) was short-term
borrowings, and RMB359.8 million was long-
term borrowings.
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17.

18.

19.

20.

21.

22.

CAPITAL EXPENDITURE

The Group’s capital expenditure consisted
primarily of the purchase of property, plant
and equipment, investment properties and
lease prepayments. The Group’s capital
expenditure increased by 262.5% to
RMB251.6 million in 2014 as compared to
RMB69.4 million in 2013, mainly due to the
progress of implementation of infrastructure
projects as fixed assets.

GEARING RATIO

In 2014, the Group’s gearing ratio (total
borrowings divided by total assets) was 1.5%,
representing an increase of 50% as compared
to 1.0% as recorded in 2013, mainly due to the
increase in long-term borrowings.

MAJOR INVESTMENT

The Group made no major investment during
the year of 2014.

MAJOR ACQUISITION AND DISPOSALS

The Group made no major acquisition during
the year of 2014.

SIGNIFICANT EVENTS

Please see the paragraphs headed “II.
BUSINESS OVERVIEW - D. Significant
Events and Business Achievements” of this
announcement.

CONTINGENT LIABILITIES

We were involved in a number of legal
proceedings and claims against either our
Company or a subsidiary of our Company in
the ordinary course of business. While the
outcomes of such contingencies, lawsuits
or other proceedings cannot be determined
at present, the Directors believe that any
resulting liabilities will not have a material
adverse impact on the financial position,
liquidity, or operating results of the Group.
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IV.

RISK FACTORS AND RISK
MANAGEMENT

We are exposed to various types of risks,
including currency risk, interest rate risk,
credit risk, liquidity risk, competition risk and
investment risk, etc., in the normal course of
our business. Our management monitors our
exposure to these risks to ensure appropriate
measures are in place and are implemented in
a timely and effective manner.

1. Currency Risk

We are exposed to currency risk
primarily through sales and purchases
and our International Engineering
Contracting Business overseas and
overseas financing which give rise
to receivables, payables and cash
balances that are denominated in foreign
currencies other than the functional
currency of our operations, RMB, to
which these transactions relate. The
currencies giving rise to this risk are
primarily US dollars and Euros. We
entered into foreign currency forward
contracts to lock in the value in RMB
of some of our future cash receipts,
primarily in respect of the proceeds of
our international engineering contracting
projects in order to reduce our currency
risk and to obtain certainty of forecasted
income generated from the deferred
payments to be received from the project
owners under such projects. As a matter
of policy and in compliance with the
PRC laws and regulations, we are not
allowed to widely engage in hedging
activities. Hence, our foreign currency
hedging activities were limited to these
foreign currency forward contracts.
Our foreign currency forward contracts
corresponded to our business volume,
i.e. the amounts and the terms of such
contracts corresponded to the amounts
of the foreign currency expected to
be received. Under these contracts,
we agree to buy RMB from and sell
foreign currencies to the counter-party
in a given quantity at a pre-determined
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exchange rate at a maturity date in the
future. As at December 31, 2014, we had
105 foreign currency forward contracts
outstanding (2013: 288). We entered
into more foreign currency forward
contracts in smaller amounts in 2013 to
better accommodate our business needs
and to better manage our cash flow in
light of the forecasted high volatility of
exchange rates. We recognize the foreign
currency forward contracts initially at
fair value. At the end of each reporting
period, the fair value is re-measured and
the difference is recognized immediately
as profit or loss. The net fair values of
our foreign currency forward contracts
were recognized as derivative financial
instruments recorded in “trade and
other receivables” and “trade and
other payables”. As at December 31,
2014, the net fair value liabilities of
our foreign currency forward contracts
were RMB27.7 million, representing
gross fair value assets and liabilities
of such contracts of nil and RMB27.7
million, respectively, which represent
our exposure under the foreign currency
forward contracts estimated as at
December 31, 2014. We maintain and
follow our internal policies and controls
for managing our Group’s use of
derivative financial instruments.

Interest Rate Risk

Our interest rate risk arises primarily
from borrowings and bank deposits.
Borrowings bearing interests at variable
rates and at fixed rates expose us to
cash flow interest rate risk and fair
value interest rate risk, respectively. We
regularly review and monitor the mix of
our fixed and variable rate borrowings,
only either through managing the
contractual terms of interest-bearing
financial assets and liabilities or through
the use of interest rate swaps in order
to manage our interest rate risks. Like
our currency risk hedging activities,
our use of interest rate swaps is also
subject to our internal control policy
of derivative financial instruments.
We utilized one interest rate swap
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arrangement to hedge interest rate risk
against a US$50.0 million LIBOR-
based variable rate bank loan which
will expire in January 2016. Under the
interest rate swap arrangement, which
became effective on March 20, 2009 and
expires on January 31, 2016, we pay
interest at a fixed interest rate of 6.28%
per annum to the swapping bank on the
principal amount of US$50.0 million,
who in exchange pays us interest at a
LIBOR-based interest rate on the same
principal amount, which are used to
satisfy our LIBOR-based interest rate
payments under the original bank loan.
The LIBOR-based interest rate under
the interest rate swap arrangement is
determined by the 6-month LIBOR rate
plus 2.0% per annum. As at December
31, 2014, the remaining balance of the
loan is US$20.5 million. We recognize
the interest rate swap initially at fair
value. At the end of each reporting
period, the fair value is re-measured and
the difference is recognized immediately
as profit or loss. The net fair values of
our interest rate swap contract were
recognized as derivative financial
instruments recorded in “trade and other
payables”. As at December 31, 2014, the
net and gross fair value liabilities of our
interest rate swap contract were RMB1.8
million, which represent our exposure
under the interest rate swap estimated as
at December 31, 2014.

Credit Risk

Our credit risk is primarily attributable
to trade and other receivables. We have
a credit policy in place and our exposure
to these credit risks is monitored on an
ongoing basis. Credit terms extended
to our customers are determined on
a case-by-case basis, depending on
credit assessment carried out by our
management. Our credit terms granted
to customers of our Trading Business are
normally about three to six months. With
respect to our International Engineering
Contracting Business, credit terms
granted are negotiated individually on
a case-by-case basis and are set forth
in the relevant engineering contracting
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contracts. We conduct monthly reviews
of our credit risk as an internal control
measure, and we also conduct end-of-
term period reviews to determine if we
need to make any necessary provisions
for credit that we have extended. As to
credit risk for trade and other receivables,
we first evaluate the customer’s credit
status and its ability to guarantee
the payment through establishing an
appropriate business evaluation system.
Meanwhile, in order to establish our risk
control mechanism on trade and other
receivables, we implemented the policy
to buy export credit insurance. For the
Trading Business, we and our trading
subsidiaries are required to buy unified
export credit insurance from Sinosure; for
the International Engineering Contracting
Business financed by export seller’s credit,
we typically buy export credit insurance
from Sinosure for our projects in order to
meet financing needs as well as to control
credit risk for trade and other receivables.
Our concentration of credit risk stems
from trade and other receivables due
from certain individual customers. As at
December 31, 2014, 7.5% of the total
trade and other receivables was due
from our largest customer (2013: 9.3%),
and 25.5% of the total trade and other
receivables was due from the five largest
customers (2013: 26.0%).

Liquidity Risk

Liquidity risk is the risk that we have
net current liabilities at the balance sheet
date. We are exposed to liquidity risk if
we are unable to raise sufficient funds
to meet our financial obligations when
they fall due. To manage liquidity risk,
we prepare both annual and quarterly
financial budgets which include
budgeting for capital and utilization of
credit facilities to plan and consolidate
various financial resources in meeting
the needs of our business, operations and
development. Furthermore, we monitor
and maintain a level of cash and cash
equivalents considered adequate by our
management to finance our operations
and mitigate the effects of fluctuations
in cash flow. As at December 31,
2013 and 2014, our net current assets
amounted to RMB6,113.9 million and
RMB7,967.7 million, respectively.
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Competition Risk

We compete with both domestic and
foreign contractors for our International
Engineering Contracting Business.
Competition generally stems from
price, design, variety of the services
provided, service quality, financial
solutions, business models and
environmental standards. Similar
to other Chinese contractors in the
industry, we face competition from
engineering contractors with advanced
technology from the developed countries
such as the U.S., Japan and various
European countries as the latter have
relatively large competitive advantages
in global branch networks, information
collection, management and construction
capabilities, adaptability and brand name
recognition, among other areas. We will
continue to leverage our competitive
advantage in pricing, especially for
projects in the developing countries,
benefiting from lower labor cost and
equipment price. We will also continue
to leverage the cooperation between
the PRC government and foreign
governments (especially those of the
developing countries) to compete with
both domestic and foreign contractors.

We compete with both Chinese and
foreign companies for our international
trading business. Competition with
Chinese companies engaged in the
international trading business focuses
on price, range of products, suppliers
and purchasers, whereas competition
with foreign companies focuses on
the price and quality of products
manufactured by Chinese and foreign
suppliers. While competition in the
international trading market is intense,
given this market is considerably vast,
we will continue to compete with the
Chinese and foreign companies by
capitalizing on our financing capabilities
and value-adding services. With more
than 30 years of operating history in
the international trading business, we
believe we have an edge over our PRC
competitors within the industry in terms
of our extensive sales and marketing
networks, long established experiences
in the international trading market, well-
trained commercial capabilities, strong
capabilities in providing financing
solutions and good reputation.
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Investment Risk

Investment risks mainly represent any
discrepancy between actual return from
investment and anticipated return caused
by factors which are out of our control
or contingent factors which cannot be
ascertained when making an investment
decision. In addition, it also associates
with relevant advance payments for
certain projects, decrease of investment
in infrastructure by non-governmental
investment institutions resulting from
changes in policies, and significant
outlay of working capital over extended
period of time. Governmental approvals
from and regulatory compliance with
various governmental departments
may also increase uncertainties when
implementing investment projects.
We have set up an investment review
committee and engaged independent
third parties such as financial advisor,
taxation advisor and lawyer during
the investment process to carry out
comprehensive due diligence, analysis
and deliberation with a view to
improving the level of decision-making
in investment and managing investment
risks.

Overseas Management Risk

Currently, most of the projects of our
International Engineering Contracting
Business are conducted overseas,
especially in developing countries or
less-developed regions including some
countries and regions in constant social
or political turbulence. Our International
Engineering Contracting Business
is therefore subject to constantly
changing economic, regulatory, social
and political conditions in the overseas
jurisdictions in which we conduct
business or operate our projects.
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To the extent that our overseas
business or operations is affected
by unexpected and adverse foreign
economic, regulatory, social and
political conditions, we may experience
project disruptions, losses of assets and
personnel, and other indirect losses.
In some of the high-risk locations
where we have employees, business or
operations, we may incur additional
costs in safeguarding our personnel and
assets. We typically seek to manage
potential losses through contractual
arrangement which protects us against
liabilities due to force majeure and
provides for indemnities from project
owners, subcontractors and suppliers,
as well as purchase of construction,
installation and engineering all-risks
insurance and third-party liability
insurance.

Project Risk

Project risk relates to risk associated
with the projects for our International
Engineering Contracting Business.
While we consider power, transportation
and telecommunications sectors to
be our Core Sectors, demand for our
International Engineering Contracting
Business which is principally
international in nature depends on the
general level of activity and growth
in the industries in which we operate
and serve. The actual portfolio of our
engineering contracting projects differs
year from year due to many factors not
within our control, including but not
limited to, general economic conditions,
government investment plans,
demographic trends, political stability,
consumer confidence and requirements
for industries or markets access. Any
fluctuations in these macroscopic factors
will have an impact on the demand
for our International Engineering
Contracting Business. They may lead to
an increase or a decrease of investment
in and number of new projects available
to us, the type of projects that we can
undertake and delays in or cancellations
of our ongoing projects. While we
take into consideration projected costs
and target profit margin during the
pricing process of our engineering
contracting projects, profitability of our
International Engineering Contracting
Business may still be affected and our

revenue may experience fluctuation.
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Safety And Quality Risk

Due to the nature of construction
work involved in our International
Engineering Contracting Business,
our projects may involve certain
inherently dangerous activities,
including operations on aerial platform,
underground construction, use of heavy
machinery and working with flammable
and explosive materials. Despite that
we ensure compliance with the requisite
safety requirements and standards,
we are subject to the inherent risks
of geological catastrophes, fire, toxic
gas, equipment failure and explosion
and so on. Besides, our employees are
subject to the personal risks caused
by unstable security environment.
Any personal injury or loss of life our
employees may suffer, damage to or
destruction of properties and equipment
and other losses caused by force
majeure in the situations mentioned
above would result in the delay in
our engineering contracting projects,
extended occupation of the time and
efforts of our management, suspension
of our operations or even imposition of
legal liabilities. We endeavor to lower
our exposure to the abovementioned
potential risks associated with our
International Engineering Contracting
Business by taking measures including
making contractual arrangements with
the project owners in the event of
disruption to the projects due to force
majeure, seeking indemnities from the
project owners, subcontractors and
suppliers, purchasing construction,
installation and engineering all-risks
insurance, third-party liability insurance
and personal accident insurance,
strengthening our internal control
system on ensuring a safe and high
quality working environment for our
projects, as well as maintaining close
communications with the project owners
and local governmental authorities.
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10.

Post-project Transfer Risk

Our international engineering
contracting projects are contractually
completed after the warranty period
expires and the project owner issues
a final acceptance certificate. During
the course of use and operation by the
project owner, operational or quality
issues may arise due to natural factors
such as hurricanes and tsunamis or
improper operation or maintenance by
the project owner’s operational staff.
According to the contracts, we are
then no longer liable for any warranty
obligations or other liabilities. However,
since some projects are associated
with national interests and people’s
livelihood or bear significant influences
in the local areas, any flaws or defects
in quality that occur after the project
transfer may adversely compromise
our reputation, as well as having a
negative impact on customers’ overall
evaluation on us. Some of the project
owners may require us to bear costs
for continuous maintenances or the
change of relevant parts, causing
us losses not foreseeable under the
contracts. Since corporate reputation
is the cornerstone for our expansion of
markets, we will step up the training
for the project owner’s operational staff
and endeavor to enter into operational
maintenance guiding contracts with the
project owners, so as to enhance the
operational and maintenance capability
of the project owners’ operational staff
and avoid or reduce the quality issues
caused by improper manual handling
as far as possible. At the same time, we
emphasize on the cultivation of core
markets and the sustainable development
of our business while attaching
importance to collecting opinions and
comments from customers, actively
communicating with customers, as well
as being committed to maintaining good
social benefits and corporate interests.
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11. Corruption Risk

Currently, the PRC government is
strengthening its anti-corruption efforts
and governments of various countries
for which we have undertaken works are
also enhancing their regulatory efforts
in anti-commercial bribery. Personal
non-compliance or embezzlement
of any employee will bring material
adverse effects to the reputation of
our Company. Being an international
engineering contractor and service
provider, we cannot avoid carrying
out necessary normal and work-
related communications with the PRC
government, governments of countries
where our works are conducted, Chinese
financial institutions and project owners.
During this process, we may be exposed
to the risks associated with personal
non-compliance of employees or even
corruption risks. We will continuously
strengthen our internal control and
further improve the establishment of
anti-corruption regime of the Company
as well as strengthening accountabilities.
We will, at the same time, actively
embark on staff’s compliance trainings,
so as to enhance the compliance
awareness of staff and increase their
compliance consciousness.

PROSPECTS

In 2015, the Company’s primary guiding
principle for operation is to continue to stride
towards a leading multinational company in
the world by adhering to strategic guiding
principle, consolidating foundation, rebuilding
its brand and driving transformation.
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Business Development Strategy

Since 2014, the Company has made
restruction and adjustment to its three
existing business sectors, namely the
International Engineering Contracting
Business, Trading Business and Other
Businesses, and explored a new business
sector for investment and financing
business. In 2015, the Company will
further improve the new three business
sectors, namely the International
Engineering Contracting Business,
trading and services business and
investment and financing business.

1. Consolidating the foundation of
the International Engineering
Contracting Business, rebuilding
the brand of the Company, and
further advancing regionalization
and localization of development

The Company will strengthen
procedural control over the
engineering contracting projects
and enhance the ability to provide
one-stop services. It will also
pay high attention to after-sales
services including the operation
and maintenance of engineering
contracting projects and further
excavate the potential value of
such after-sales services in order
to gradually form a management
and service mode featured by the
characteristics of CMEC. The
Company will continue to improve
the supporting system for the
management of the full lifecycle
of a project, ensuring complete
and effective project management
by the Company and the business
divisions.
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The Company will conduct market
and project selection by taking
full advantage of the development
strategies in China, such as
“One Belt and One Road”. The
Company will further explore
market policies for the identified
regional markets and core markets
to develop appropriate projects
depending on local conditions.
In addition, the Company will
take further measures to promote
the localization of the business
divisions, and to enhance the
ability of project management.
Meanwhile, the Company will,
by leveraging on the overall
advantage, optimize the allocation
of its resources, taking due
consideration to the regional
reorganization among the business
divisions.

Accelerating the transformation
of trading and services business

The Company will further improve
its internal management mechanism
to promote management efficiency,
thus laying the foundation for
further transformation and upgrade
of trading and services business
and providing support for it. The
Company will also integrate the
businesses, cultures and resources
from various subsidiaries in a fast
and effective manner to ensure
its trading subsidiaries are able to
display integration and industrial
advantages and improve their
performance significantly after the
reorganization. In addition, the
Company will continue to explore
core businesses, core products
and core markets for trading and
services sector and further clarify
the development direction of trading
business, in order to promote
business transformation and
upgrade. It will also introduce the
overall planning policy in respect of
industrial investment to ensure an
orderly progress of industrialization.
Subject to the ensurance of risk
controllable, the Company will
develop large-sized trading business
appropriately.
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Accelerating the development of
investment and financing business

The Company will continue to
explore the inbound and outbound
investment business with adherence
to the principle of “investment driven
EPC” and focus on the projects
located in the countries and regions
as stated in the strategic plan of
“One Belt and One Road”. The
Company will consistently invest in
the industries and markets with which
it is familiar mainly by way of equity
investment, and focus on the power
sector to penetrate from the field
of power generation into relevant
fields of power sector gradually,
strengthening the management
of infrastructure investment. The
Company will also continue to
improve the supporting system, by
introducing a standardized investment
system, to establish a fast track
for the projects selected under the
principle of “investment driven EPC”.

The Company will build diversified
financing channels through the
construction of diversified domestic
and foreign financing platforms,
to seek various financing modes
and to actively facilitate the
signing and coming into effective
of various financing projects of
the Company. The Company will
continue to strengthen the business
cooperation with policy-based
financial institutions in China such
as Export-Import Bank of China
and Sinosure, to consolidate its
fundamental financing channels.
In addition, the Company will
strengthen the cooperation with
commercial financial institutions in
China, including the state-owned
commercial banks, the joint-stock
banks and the branches of the
foreign banks in China, to broaden
domestic financing channels.
Furthermore, the Company will
continue to expand the cooperation
scope with foreign financial
institutions, to strengthen its
international financing capacity and
to broaden its overseas financing
channels by relying on its business
operations. The Company will
develop the optimal portfolio of
multiple financing channels by
flexibly allocating policy and
commercial financing channels
as well as domestic and overseas
financing channels.
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Corporate Management Strategy

In 2015, the Company will promote the
change of management using innovative
ideas to form a more advanced and
efficient management mode.

1 Classifying functional departments of
the Company in a scientific manner
and enhancing the management of
overseas entities

The Company will make a
scientific classification of its
functional departments, form a core
department to effectively support
and manage the business, and
explore an efficient and rational
organic structure of the core
departments. The Company will
re-organize the layout of overseas
entities in a full range to further
improve resources allocation
and, based on its development
strategy, carry out the upgrade and
integration in respect of its existing
overseas entities according to
business demands. In addition, the
Company will introduce a series of
rules and regulations to manage the
assets, funds, legal affairs and tax of
its overseas entities effectively.

The Company will enhance the
synergies of overseas entities to
further improve its ability to operate
internationally. The establishment
of overseas entities is necessary
for the overall development of
CMEC. The Company intends to
develop the overseas entities as
overseas interconnected platforms
for the International Engineering
Contracting Business, trading and
services business and investment
and financing business, by taking
advantage of their supporting role,
in order to lay a foundation for
all businesses to seek for local
development opportunities and
to further enhance the level of
international operation, and thus for
the transformation to a multinational
company.
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Establishing a fair and effective
incentive and restraint system,
and enhancing the talents
training

The Company will further
improve its performance
management system and establish
a performance and compensation
management system for the
senior management which is
suitable for the new situation.
The Company will also promote
the performance management for
all of its employees to enhance
the ability and personnel quality
of its employees and enable the
Company and its employees to
grow together. In addition, it will
develop a more rational, open
and scientific employing system
by constantly consolidating the
fruits of talents introduction and
enhancing the exchanges between
the cadre and the talents.

Establishing a comprehensive
budget management system

The Company will deepen its
comprehensive management of
budget, to improve the accuracy
of budget, optimize resources
allocation, and strengthen
budget management on the
investment business to accelerate
a breakthrough in the investment
and financing business.
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Enhancing financial and audit
management

The Company will enhance
the management of financial
information and improve the
finance informationization
continuously, and continue to
amend and improve the relevant
rules and regulations. The
Company will introduce the
implementation rules in addition
to the existing audit management
measures, inclining the audit
management to the difficulties
of operational management, key
projects, engineering projects
which are in difficulties and
major business activities of the
Company, so as to effectively
improve the efficiency and quality
of audit management.

Enhancing the capability of
compliance management

The Company will continue to
further promote the construction of
the systems in relation to corporate
legal risk prevention, legal advisors
and legal affairs, to further enhance
its capabilities of compliance
management and corporate
governance according to the law and
provide more solid legal support
and protection for CMEC to carry
out further reform and development
and to become stronger and better.
The Company will effectively play
a regulatory role in managing legal
risks, by enhancing the compliance
review and the measures of risk
prevention and control, to ensure the
compliance with laws, regulations
and due procedures.
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Enhancing social responsibility
management and brand building

The Company will further enhance
its sense of responsibility, and
develop a unique competitiveness
in the field of social responsibility.
The Company will further
improve the social responsibility
management system and carry
out social responsibility work
throughout the daily management
practice. In addition, it will also
strengthen the publicity of social
responsibility to increase its
corporate awareness by, among
other opportunities, publishing
annual social responsibility
reports, carrying out welfare
activities and holding conferences
and exchanges which will
help to create a good external
environment beneficial to the
development of the Company. The
Company will further formulate
CMEC brand development plan,
standardize brand model and
diversify the ways of disseminates.

FINAL DIVIDENDS

The Board recommended the distribution of a
final dividend of RMB0.2033 per Share (pre-tax)
for 4,125,700,000 Shares for the year ended
December 31, 2014, representing a total amount of
RMB838,754,810 (pre-tax).

According to the articles of association of the
Company, dividends will be denominated and
declared in Renminbi. Dividends on Domestic
Shares will be paid in Renminbi and dividends on H
Shares will be paid in Hong Kong dollars.

The proposed final dividend is subject to
Shareholders’ approval at the upcoming annual
general meeting of the Company (the “AGM” ).
The Company will issue a separate announcement
regarding the date of the upcoming AGM, the record
date for the payment of H Share dividends and
the dates of closure of register of members of the
Company.
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CORPORATE GOVERNANCE

The Group is committed to maintaining high
standards of corporate governance to safeguard
the interests of the Shareholders and to enhance
corporate value and accountability. The Company
has adopted the CG Code as its own code of
corporate governance. The Company has complied
with the code provisions as set out in the CG Code
during the year ended December 31, 2014 and up
to the date of this announcement. The Company
will continue to review and enhance its corporate
governance practices to ensure compliance with the
CG Code.

MODEL CODE FOR SECURITIES
TRANSACTIONS

The Company adopted the Model Code as its own
code of conduct regarding Directors’ securities
transactions on terms no less exacting than the
required standard set out in the Model Code. Upon
specific enquiry of all the Directors and Supervisors,
all the Directors and Supervisors confirmed that they
had complied with the Model Code during the year
ended December 31, 2014.

The Company also adopted its own code of conduct
regarding employees’ securities transactions on
terms no less exacting than the standard set out in
the Model Code for the compliance by its relevant
employees who are likely to be in possession
of unpublished price-sensitive information of
the Company in respect of their dealings in the
Company’s securities.

PURCHASE, SALE OR REDEMPTION OF THE
LISTED SECURITIES

During the year ended December 31, 2014, the
Company did not redeem any of its H Shares listed
on the Stock Exchange nor did the Company or
any of its subsidiaries purchase or sell any of such
shares.
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AUDITORS

At the 2014 second extraordinary general meeting
of the Company held on October 20, 2014, Ernst &
Young (&K EHHAISEHST) was appointed as the
Company’s international auditor in place of KPMG
(5 F5 B € 51 Bl 25 %5 F7) and Ernst & Young Hua
Ming LLP (Special General Partnership) (‘% 7k #EHj
RS T (R IR 8 5 1)) was appointed as the

Company’s domestic auditor.

REVIEW OF RESULTS BY AUDIT
COMMITTEE

The Group established an audit committee and
adopted the written terms of reference in compliance
with the CG Code. The primary duties of the audit
committee are to review and supervise the financial
reporting process and internal controls system.
The audit committee comprises one Non-executive
Director, namely Mr. WANG Zhian and two
Independent Non-executive Directors, namely Mr.
LIU Li (committee chairman) and Ms. LIU Hongyu.

The audit committee reviewed the Company’s annual
audited consolidated results for the year ended
December 31, 2014.

PUBLICATION OF THE AUDITED
CONSOLIDATED ANNUAL RESULTS AND
2014 ANNUAL REPORT ON THE RESPECTIVE
WEBSITES OF THE STOCK EXCHANGE AND
THE COMPANY

This annual results announcement is published
on the respective websites of the Stock
Exchange (www.hkexnews.hk) and the Company
(www.cmec.com). In accordance with the
requirements under the Listing Rules which are
applicable to the reporting period, the 2014 annual
report containing all the information about the
Company set out in this preliminary announcement
of results for the year ended December 31, 2014 will
be dispatched to the Shareholders and published on
the respective websites of the Stock Exchange and
the Company in due course.
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DEFINITIONS AND

TECHNICAL TERMS

“Board”
Exa-
“CAGR”

(R EFHRER]
“CG Code”

[ R HID |

“Company”, “Our
Company” or “CMEC”

[l ]~ TR ] B
[ B A TR

“Core Sectors”

REURTE S

“developing countries”

[ B |
“Director(s)”
[

“Domestic Share(s)”

A A

GLOSSARY OF EZEREiflisE

the board of Directors of the Company
RAFERG

compound annual growth rate

A R

the Corporate Governance Code set out in Appendix 14 to the Listing
Rules

HOR CETTRLRID Mok 10 2 RS8R <F I

China Machinery Engineering Corporation* (1[5 b8 a5 45 TH2 i 1y
AR H]), a joint stock company with limited liability incorporated in
the PRC on January 18, 2011, and except where the context indicates
otherwise, includes (i) our predecessors and (ii) with respect to the
period before our Company became the holding company of its present
subsidiaries, the business operated by it and its present subsidiaries or
(as the case may be) their predecessors

Hh R A R A TR A AT BR A R > —Z 2011451 18 H 7E H [
sE S B IRy B PR A F] 5 BRIESCFE A I ds > AHIEEE © 4)
FAM %) T B 2 (i) Bl AR 2 ) B L B RS B I8 2 ) ) 28 B DRI A
WM o R LI R R E  F B (R B ) R B AR Y
W

the core sectors of our International Engineering Contracting
Business which are the power sector, transportation sector and
telecommunications sector

FoAM I P AR ARG 26 B MO AZ 04T 26 5 B H BETRAT 26 - S0
GEVE SR HitGES

according to the World Bank, developing countries can refer to the
countries with low- and middle-income economies, which are those with
a gross national income per capita of less than US$12,275

AR 5 SRAT ) B - R v o 5 ] 45 K IR SO B M K
KRB - HNEI B R A DIk 12,2755 50

the director(s) of our Company

RN FIESE

ordinary shares in our capital, with a nominal value of RMB1.00 each,
which are subscribed for and paid up in Renminbi

FAM A v 19 8 2 e - g BT (EL 2 AR 1.000T I AN R
Ao S s
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“ENR”

ENRJ

“EPC”

[EPC

“Gl‘oup”,
“We” and “usw

EN
g [ A

“Hong Kong dollars” or “HK$”
Ry
“H Share(s)”

[HH

“IFRS”

[ 1 P B 5 i HE )

“independent third party(ies)”

[ S eH =75 ]

“International Engineering
Contracting Business”

[ P T K S5

Engineering News-Record magazine, a publication that provides news,
analyses, commentary and data about the global construction industry
and an independent third party

Engineering News-Record#f 5t » — A 48 fit 5 B 4 Bk i 45 600
B~ o e SRR T - R AL =T

a common form of contracting arrangement whereby the contractor
is commissioned by the project owner to carry out such project work
as design, procurement, construction and trial operations, or any
combination of the above, either through the contractor’s own labor or
by subcontracting part or all of the project work, and be responsible for
the quality, safety, timely delivery and cost of the project

RE LY E RIEA S RURE M2 IH B A N1 & e
FE PR b T Kl TARIHE TAF > s By & (i
SRR R A G N BB ER o ST AT E TAE) - IEEIH
HEE - %2 THRARR

the Company and, except where the context otherwise requires, all its
subsidiaries

AN E) S BRICEE T A BT AR At o AR T A T 2

Hong Kong dollars, the lawful currency of the Hong Kong Special
Administration Region of the PRC

T - B R AT B S E R

overseas listed foreign shares in our ordinary share capital with a
nominal value of RMB1.00 each, which are listed on the Main Board of
the Stock Exchange and subscribed for and traded in HK$

FAM W 28 A b S oh B AN - B e (E A RF1L.00TT >
PLHE RO b B o IR B SS Bir A

International Financial Reporting Standards

o] 5% B 5 i 4

person(s) or company(ies) which is (are) independent of the directors,
supervisors, controlling shareholder, substantial shareholder and the
chief executive (such terms as defined in the Listing Rules) of the
Company or any of its subsidiaries or an associate of any of them

B ST A8 ) AT AT B F AR AT SE - B R
W~ ERBHR RATEA R GEFR R T RLAN) sRAT AT — T B B 2
AR N B2 7]

the International Engineering Contracting Business conducted by our
Group with a primary focus on EPC projects

P A ] B 8 > 2 LAEPCIE H 7y BB Y [ B TR 7K A0 365
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“IpSOS”

“Ipsos Report”

“Listing Rules”

[CETTRALD ]

“Model Code”

[ CHEHESTHIL) |

“non-Core Sectors”

[ A% AT 2E

“Other Businesses”

[ A 275 |
“PRC”
[ A

“RMB” or “Renminbi”

Ipsos Hong Kong Limited, an independent third party, is part of Ipsos
SA and it conducts research on market profiles, market size, share and
segmentation analyses, distribution and value analyses, competitor
tracking and corporate intelligence; it is responsible for conducting a
comprehensive research on the industry information included in this
announcement and providing the relevant data

i REFBARAF —BBLH =T > Sylpsos SAM—F
gy o HBAETG DL ~ T A - 08 S o o A~ o0 8 B fE
(B AT ~ BT TR A ZE oS s HEARLNENAT
SE Bk R B A T R A I P A A BE o

a report prepared by Ipsos Hong Kong Limited, an independent third
party, on the global infrastructure engineering industry and international
trading industry in general, and the infrastructure engineering industry
and international trading industry in the developing countries in
particular, which was commissioned by us and issued on March 27,
2015

A 22 e 525 =07 a8 W R A A IR AR 20154F3 A 27 H
T B A B 4 bR IR Bl st e AR AT SE BB PR 5 5 A7 S B (4%
Tl 2 A B v I % ) R R Rt e AR AT S B R B 5 AT 2
¥

the Rules Governing the Listing of Securities on the Stock Exchange, as
amended from time to time

CHf A2 B oz B BRI (REOR KA ERT)

the Model Code for Securities Transactions by Directors of Listed
Issuers set out in Appendix 10 to the Listing Rules

CETRLRY Bh 8%+ B b 847 N3 3T i 05 50 ) WO PR e
SFHID

any sectors that do not fall within the Core Sectors of our International
Engineering Contracting Business

ARSI Ja8 7 A [ B AR R 0 E 5 % AT SE A AT 26

the other businesses conducted by our Group, other than the
International Engineering Contracting Business and the Trading
Business, which include, among others, logistic services, exhibition
services, tendering agency services, export-import agency services,
design services and other services

A A ] B R Y LA SE RS (18 B TR AR G 3605 0’ ) SE R BR D)
Hrh O E W mRes ~ RIS - RO AR s - o o AL R
B~ it R S H A A s

The People’s Republic of China

e N R LA

Renminbi yuan, the lawful currency of the PRC
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NN

“Share(s)”

pigrd

“Shareholder(s)”
[

“SINOMACH”

[ %

“Sinosure”

[ AP R

“Stock Exchange”
[ 56t 22 e |

“subsidiary(ies)”

[ Bf Jag 2~ )

“Supervisor(s)”

[ iR

“Trading Business”

[ 5 5 375

“US dollars” or “US$”

v

“%”
[ % |

NIRHE > L E B

share(s) in the share capital of our Company, with a nominal value of
RMB1.00 each, including our Domestic Shares and H Shares

AN w A A g T (AN R 1.00 7T Y IR0y - B4 A & Mk B HLl

holder(s) of our Share(s)
FAM Y Bt Fi A N

China National Machinery Industry Corporation® (H Bt T. 3% 4 5
AR T, a state-owned enterprise established in the PRC on May 21,
1988, our controlling shareholder

FRAM A HE L L A B T 2EE B AR AT » —FK 198845 H
21 H 7 A B RS ST ) B A A 2

China Export & Credit Insurance Corporation ("B {5 F PR BR 2
A]), a policy-oriented insurance company specializing in export credit
insurance in the PRC and an independent third party

R A PR A ] — A R S A AR B R
PEOR B 2 w0 B S 56 =07

The Stock Exchange of Hong Kong Limited
TS5 5 T A IR F

has the meaning ascribed thereto under the Listing Rules

HAT AR IR T 5% v ) T8 38

the supervisor(s) of the Company

AN S

the international and domestic trading business conducted by our Group

NS AT B B A 2 T B S

United States dollars, the lawful currency of the United States

ot REMILERN

per cent. or percentage

[Epi =
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Denotes English translation of the name of a * 5 17 [ 2 7] 2 B A R 9 X A B R
Chinese company or entity or vice versa and is W LEE A
provided for identification purposes only.

By Order of the Board K HH ey
China Machinery Engineering Corporation* TEEEREIEROERAR
SUN Bai HHER
Chairman EH
Beijing, the PRC, March 29, 2015 FEJLE > 20154E3 H29H

As at the date of this announcement, the Executive gl N = [ HY > ) 17 # 25 4 18 W 554 (#F
Directors are Mr. SUN Bai (Chairman) and 2 JZ) J 75 = 55 4 (44 #) : FF # 77 # FH
Mr. ZHANG Chun (President); the Non-executive 23 T J& 22 55 /e v 4> ZK 0 S5 A 17 0 35 /f 5F
Directors are Mr. WANG Zhian, Mr. YU Benli  7f- ; D] & ¥ 7 I # 77 #F FH 5 2 1 55 4~

and Mr. ZHANG Fusheng; and the Independent BYAT =4 ~ Frk H 5544 R B iEFE L/ o
Non-executive Directors are Mr. LIU Li, Ms. LIU

Hongyu, Mr. FANG Yongzhong and Mr. WU Tak
Lung.

* For identification purposes only. [fEEZEA o
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