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EME®ABRAF China Resources Land Limited

Period

From 1 January 2014 to 31 December 2014, except some contents.

Release cycle

This Report is an annual publication. The last issue was published on 15 July
2014.

Organization scope

This Report covers China Resources Land and its 9 regions and 2 business
departments, hereinafter referred to as “China Resources Land”, “Company”,
“We”, etc.

Objectives

This Report aims to sincerely communicate with the stakeholders about
the social responsibility practices and performance of the Company and to
respond to topics concerning the stakeholders. The 11 subsidiaries under
China Resources Land have also prepared their social responsibility reports
independently.

Representation and warranty

Committed to the truthfulness, accuracy and completeness of this
Report, the Company ensures that this Report contains no false records,
misrepresentations or material omissions.

Data

This Report covers the statistical data and formal documents from the
founding of China Resources Land up to 31 December 2014 in addition to the
prospection on operation policies and strategies during its preparation.

Reference

This Report is prepared with reference to ISO 26000, “International Standards
of Social Responsibility”, the Guide to the Preparation of Corporate Social
Responsibility Reports of China (CASS-CSR3.0) of the China Academy of
Social Sciences, the Guide to Sustainable Development Reports (G4) of the
Global Reporting Initiative (GRI), the Guide to China Resources Corporate
Citizenship Construction and China Resources Social Responsibility
Management Measures.
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Preparation process

China Resources Land strives to make this Report complete, substantial,
true and balanced. It is prepared through international standards, industrial
benchmarking, social responsibility investigations, report writing, approval
by the management, report rating and other measures to ensure information
quality.

Contact information

Personnel and Administration Department of China Resources Land
Address: 46/F, China Resources Building,

26 Harbor Road, Wanchai, Hong Kong

Telephone: (852) 2877 2330

You can acquire more information on social responsibility from the official
website of the Company: www.crland.com.hk
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This is the second independent social responsibility report of China Resources Land.

From experience, we know that the social responsibility work of China Resources Land is still “work in progress”. Corporate social
responsibility work requires patient persistence and constant improvement; social responsibility performance is a key method for
an enterprise to strengthen its communication with its stakeholders, reach agreements among its stakeholders and shape its brand
image. It is also a key strategic action in order to speed up transforming means of development and both cultivate and improve the
competitiveness of corporate social responsibility.

Over the last year, the employees of China Resources Land continued to adhere to the principles of “honesty, performance orientation,
customer-centric focus and gratitude”, actively practicing social responsibility management. We stick to the principle of “Design with
Details, Execution with Standardization, Service with Heart”, to introduce corporate social responsibility in all aspects of the business
for effective integration, to provide the customers with quality products and considerate services, to create win-win cooperation and
fair competition with business partners, to provide a comfortable and healthy workplace for our employees and to create a green and
environmentally friendly ecological environment for society.

Through a top-down approach, we extended management to all subordinate units. All 9 regions and 2 business departments under
China Resources Land prepared independent social responsibility reports. According to the core topics and performance indicators of
social responsibility work, every unit of China Resources Land achieved some degree of success during the past year and also identified
some problems and shortcomings in corporate management and social responsibility practices, providing us with opportunities to
improve management efficiency. Furthermore, we intend to present the report to our stakeholders through a range of media channels in
order to optimize our social responsibility communication means and increase the “identification of interest, feelings and affection” of our
employees and the community at large through systematic and effective communication.

So far, the social responsibility work of China Resources Land is still “work in progress” and requires further improvement, as do all
systems and mechanisms. In terms of public charity, we require enhanced systematic organization and management and stronger input
in charity. This is one of our key goals in 2015.

In 2015, China Resources Land will place an equal priority on business development and social responsibility, make further
improvements to our social responsibility management system, strengthen our social responsibility management, optimize social
responsibility and achieve a harmonious and constantly developing mutual co-existence with our stakeholders.

Service with Heart, Change through Quality!

All employees of China Resources Land

HEEFEHE 2014 CSR Report 2014
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China Resources Land Limited (HK1109) is the real estate flapship under China Resources Holdings and one of the strongest
comprehensive real estate developers in China. On 8 March 2010, Hang Seng Indexes Company Limited incorporated China Resources
Land into Hang Seng Indexes Constituent Stocks as one of the blue chips in Hong Kong. As of 31 December 2014, the Company had
over HK$300,000 million total equity, over HK$100,000 million in net assets and over 40 milion m? of land bank. China Resources Land
has entered 52 cities in Mainland China with over 120 development projects.

With “Changing Lives through Considerate Service and Quality” as its key brand concept, China Resources Land is committed to
achieving the greatest customer satisfaction in the industry, exceeding customer expectations of its products and services and changing
the lifestyles of its customers. Holding onto the business model of “residential property development + investment property + value-
added service”, it has developed eight product lines in residential property development: THE MIXC High-end Series, Urban High-end
Series, Suburban High-end Series, Urban Quality Series, Suburban Quality Series, Urban Improvement Series, Suburban Improvement
Series and Tourism & Vacation Series. Three product lines have been developed for investment property, including THE MIXC Complex,
THE MIXC One/Hi5 and the Experience-based Fashion Salon 1234space. While leading the transformation of urban living, China
Resources Land is also improving the appearance of the urban landscape and promoting economic development. For example, in
December 2014, THE MIXC Complex Project was introduced to 20 cities across Mainland China and had operation in Shenzhen,
Hangzhou, Shenyang, Chengdu, Nanning, Zhengzhou, Chongging and Wuxi; THE MIXC One/Hi5 Project had entered into 20 cities in
Mainland China and in operation in Qinghe of Beijing, Shushan of Hefei, Yuyao of Zhejiang and Nanxiang of Shanghai; the first China
Resources MIXC 1234space started operation in Luohu, Shenzhen in 2013.

Through an in-depth exploration of the demand for quality, China Resources Land provides value-added services to meet the living
needs of the customers, including unit layout designs, personal self-contained designs, moveable furniture, underground garages and
public lobby spaces as well as pilot services in housekeeping, park services, the utilization of underground space, saleable commercial
value-added services, value-added gardening services and so on.

With an aim to become the most competitive and leader in the industry, China Resources Land improves its internal management,
promotes the implementation of a national development strategy, and continuously improves the productivity of the real estate chain.

HEEEHSE 2014 CSR Report 2014
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MILESTONES IN 2014

6 {EEE Y U R Th B 3

6 Shopping Centers

Successfully Started Business

2014%F - FEHE HSEBYT O (BN, EE EGERMA
BIEE L, IR EERMARM) KN -

In 2014, six shopping centers of China Resources Land
successfully started operations (THE MIXC in Zhengzhou,
Chongqging and Wuxi, and MIXC One/Hi5 in Hefei
Shushan, Zhejiang Yuyao and Shanghai Nanxiang).

EME®ABRAF China Resources Land Limited

it B2 EAR
Well-known Trademark
2014%F - FHEMW [BRH WEAREIZIEZES

In 2014, China Resources Land’s THE MIXC was
recognized by the SAIC Trademark Review and
Adjudication Board as a “Well-known Trademark”.

PR EEEE

Chinese Commercial

Real Estate Leader

20147268 - FEHEMIERYIR MM
EHEEhS - BRIEDT [PEEEMES
E | EES BIZEAL ©

On 26 July 2014, China Resources Land
held the Commercial Property Strategy
Press Conference in Shenzhen and clearly
announced the strategic target of becoming
© the “Chinese Commercial Property Leader”.
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Vientiane promotion events

20145 EHBWARERKWMAIREEY - 2
HRAFERER

In 2014, China Resources Land launched THE
MIXC promotion events to maximally improve
the image of the commercial brand.

EFRBEERAEE

Five Hotels Were Put Into Operation
BHZE2014%F - FHEMAWELREE R
YIEBERE - RYIEARIBIEBE - FSERE
& REEWEESARBEERAEY -

By 2014, five hotels under China Resources
Land were in operation: Shimei Bay Le
Meridien Hotel, Shenzhen Grand Hyatt
Hotel, Hotel Kapok Shenzhen Bay,
Shenyang Grand Hyatt Hotel and Dalian
Grand Hyatt Hotel.

o | A
'l""\. e o :@f

SRR F

founded the Construction
Business Department

20144 - EHEMKIERLETES  H—F
THEPEE B BERMA=KFEHR
Lo

In 2014 China Resources Land founded
the Construction Business Department to
control the three profit centers of China
Resources Construction, Uconia and Logic.

ZREEMEBESEHTEE

three national integrated marketing events
EHEW014FRF=R2EMESEHED - [EEK
Bl [E107E ] [BEFRE] GEFPTRLTRES
HEERA

In 2014, China Resources Land held three national
integrated marketing events, namely “National Day
Price Promotions”,”Diamond 10 New Property” and the
“Property Purchase Year-end Award”, creating more
benefits for the customers than ever before at lower
costs.

HEEEHSE 2014 CSR Report 2014
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KEY RESULTS

88 . 38 1 billion

e EERBE 88381 18T
23.8% °

[ LL 1% &

Consolidated revenue for Year 2014
amounted to HK$88,381 million, up by
23.8% YoY.

5 . 4‘36 billion

BREBEGEENNREMEEREER
PEHE 54.36 18T - RILLIBR 17.6% °

Rental income of investment property
(including hotel operations) up by 17.6%
YoY to HK$ 5,436 million.

1 6 . 695 billion

MTAEFE 166.95 BT

Total tax for Year 2014 reached HK$16.695
billion.

6 . 60 1 million

FEHEEE 660.09 & T K - B
R 14.2% °

In Year 2014, the Group achieved
contracted GFA of 66,009 million square
meters, up by 14.2% YoY.

1 1 . 802 billion

HRRBE Y EHEEER RO BIREG R
B 118.02 BT » FILLIEE 25.0% °

Core profit attributable to the owners of the
Company excluding revaluation gain from
investment properties reached HK$11,802
million, representing a YoY growth of
25.0%.

4‘ . 777 million

HERERERRATITABT A -

Certified area of green buildings: 4.777
million m?,

69 . 2 10 billion

FEHESTE 692.10 87T - FLLiE
R 4.4% -

Annual sales for Year 2014 amounted to
HK$69,210 million, up by 4.4% YoY.

124.9%

BRZLBFEE 202410 ALER
24.9% o

Core EPS of HK202.4 cents representing a
YOY growth of 24.9%.

.
AR BRIER =1:1.2625

Note: RMB VS. HKD=1:1.2625

FEEERGEE) HHNEARY) RO R R EAEREF (GBE)
Consolidated Revenue Contracted Sales Core Profit Attributable to the
(HK$ mn) (RMB mn) Owners of the Company
(HK$ mn)
88,381

11,802

71380 A 69410 :

.. 66,306 9,444 a
44,364 52,193 1
35,795 7,289 4
35,958 5.613 ._
2> _ 22,263 4,246 4
‘ wr 1 F " ‘&
2010 2011 2012 2013 2014 2010 2011 2012 2018 2014 2010 2011 2012 2013 2014
o
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HONORS

IREESE
Project Quality
PREATEEXRAE e Shanghai Oak Bay (Phase IIl)
BEERREE o 1@ 5451 E = HA ¢ Fuzhou Oak Bay (Phase Il
China Civil Engineering Jeme Tien Yow Award o BB RAE(—  —H)) e Mianyang Central Park (Phase | and Il)
Excellent Estate Block Gold Award o RiE/GHE=H e Dalian Maritime (Phase Ill)
EE % o db R PERATIL e Beijing Eco Living
Guangsha Award o SESFEBPL_HOEME) e Shenyang City Crossing (Phase Il — Hotel)
o E[SIEMAAL=H(H#/F) e Shenyang City Crossing (Phase Ill —
Residential)
e MEZEHRLBEYHL ¢ Nanning City Crossing (Shopping Mall)
o FEEHMLASTEE e Nanning City Crossing West Office Building
ZREER
Production Safety
BEIRAAAR %2 % X o RMVEES = e Changsha Phoenix City (Phase IIl)
AL Tih o HERYLHEPT — 5B ® Rizhao the Arch (Phase II)
National AAA Safety and Civilized Standard o RiBsl\ eI —H— 128 ¢ Dalian the Arch (Phase II, Section 1)
Construction Site o 27 ||| 1R 4e 7 — B e Anshan Oak Bay (Phase II)
o RiEBBHE e Dalian Maritime
REEER
Green Building
HiE—-BREHER o EFYEHEE e Xiamen Oak Bay
Green Building One-star Design Certification
EREEE
Business Management
2EBTYEEBRBESIE/KE/TXERE BHEIE e Shenyang China Resources Building
(MEER) o REBEFETHR ¢ Dalian Oriental Xanadu 1
National Urban Property Management
Excellent Estate Block/Building/Industrial Park
(Property Management)
SRR E R (B EE) o EHEMAMAAFE  * Audit Department of China Resources
National Internal Audit Advanced Collective Land Limited
(Audit Management)
FESAFEEYPORNR(GEEE) o bt BB EEYIH L * Beijing Phoenix Commercial

The Most Characteristic Shopping Mall in

China Award (Business Management)

2014 TTGH B AAIIRESERECREEE) « RIEBEE e Luxury Hotel in Shenzhen
2014 TTG China Travel Awards Best Luxury

Hotel in Shenzhen (Hospitality Management)

ET_EREAZEREREE(ANERER) e EHEMARAF  China Resources Land Limited
The Twelve Best Employers of Chinese

College Students (Human Resources

Management)

HEEEHSE 2014 CSR Report 2014
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Comprehensive Category

B EF SR e EHEMARAA ¢ China Resources Land Limited
Annual Leading Enterprise of the Chinese Real

Estate Industry

2014 FEREMEFENRERE o EHEMWAR AT e China Resources Land Limited
Real Estate Enterprise with the Best Brand

Influence 2014

2014 B EE(B(ERS [ S A A5 ] e EHEMGFRAA ¢ China Resources Land Limited
2014 “Remarkable Company Award” of the

China Commercial Real Estate Value Chart

2014 EEEMERSE o EHMEHHRAF e China Resources Land Limited
Valuable Real Estate Enterprise 2014
2014 EW MR ELRAELRY o EHEBEHMARAF] e China Resources Land Limited

The Best Comprehensive Urban Operator 2014

1 3 EHMBEMHBMRAT China Resources Land Limited
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RAEHE— RO R
RESPONSIBILITY THEME I: SERVICE WITH HEART

EFHEFREE
e CUSTOMER RELATIONS MANAGEMENT

NRFZEFARR - BTHFER SHRHEEE ¥R Our core principles include a “customer first” attitude, a close adherence

R EAERERMNRYE  BOEETPAEEE# - to business ethics, the supply of environmental-friendly and personalized

TRERFBHAF B R HALE o products and services with higher quality, careful maintenance of
customer and consumer interests, and constant exceeding of user
expectations.

f

o ‘_“. -
!
FEXEE BEHEE BFEHER BIEEF
Residential Mall Office Building Hotel Customers
Property Owners Consumers Tenants
o it B HE TR RS - BAE
FRBCEE(EERED e
Since 2005, we have conducted the third-party satisfaction
surveys in ten consecutive years, covering all aspects in the
hs, 1 real estate development chain.
] oy
-
N o o
AEEEE BaREZ 2011 F  RARNERHE LESETEBEERRS
- Satisfaction Complaint (CRM) HyBI%: 7 -
] Management Managementlp; -
I'.'.. In 2011, we became the first developer that pilot online
A professional customer relations management system (CRM).
esEE CRM RGEE
Membership CRM System
Management Management 2011 - METEEME [BHE] 23 R - ARPIR
bS] Eﬁ%%‘iﬁ;ﬁ% #HET - BRERRISERE -
s Customer Relations L In 2011, the member brand “Property Club” started online
Man agement operation to provide customers with diversified high-quality
. services.
Architecture
R EE BASHER
Risk Management Warranty * 2012 4 2R —FFIRIHAR 4001099888 L4 ©
And Repair
In 2012, the national customer service hotline
4001099888 started operation.
EREE 400 & FBR#% #4R
Owership 400 Customer

Processing Service Hotline
- *2014 F - BB EBER R - 27 48— KE—
Fi DRIZMIEEETEHEE] - HEPIRFREFRIE - IR

_ ' MEZIR o
) In 2014, the public opinion surveilance system was launched
and the headquarters-region-city company 3-tier warning
management mechanism started operation for timely
response, tracking and handling of customer complaints.

1 5 EHEMERAA China Resources Land Limited
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RESPONSIBILITY THEME I: SERVICE WITH HEART

REEE

MEBEERE: MABHRERT
B #EHAELHESNY 2
EREEHERRTHEER
& BFHERRTEAR - B
FRRTTER o AR REFH AR
EBAPIREEEES B
HEMREERAEZELE -

RFER  BEEBELANER
TEBREEE FREM - F
ARBRREERFEESTN - HE
EHELAEIRFEIERESI SR
2 BRENEERFRIEEE
1t °

4001099888% B4t — & fRE\4x
FARRRE( -

Satisfaction management: the current satisfaction survey system,
assessment indicators and methods of developing solutions should
be comprehensively streamlined through the use of lean management
tools and project operation nodes; effective and timely suggestions
and advice should be provided to key departments, improving the
efficiency of China Resources Land’s satisfaction survey system.

Complaint management: In consideration of the current business
of the China Resources Land headquarters, as well as the current
complaint-handling means of the Group/governing authorities/regions,
a China Resources Land complaint handling guide or process should
be formulated for standard complaint handling at a headquarters
level.

The building and optimization of national customer hotline platform,
4001099888.

Quality
Management
!!‘J
r
E b EE ]
Risk !
Management

RITEHE T BRI
MER - HEBEREETRR
AIAIZZ A AT P RS iR R AERE
B B BRBABKA
B B R AR SRR o

We should actively improve the risk prevention awareness of China
Resources Land by promoting the customer risk inspection and the
building of the related systems before the opening and delivery in order
to reduce or avoid the risk of major complaints, group complaints and
collective events.

'!‘u
EEEEEE
Customer Value

Management

CRMEAEIR - RCEMES K
& FUEREHGERZN AR
R - HEENTE S AR AR
BRI R RHER G EA K
F o MECRMREREFEAT
BRERDITHER  BAETE
BRFHETEKE - HEER
NFH - FIREMAOESHEAR
[ 1R CRMAESA TR IENE o

BEEE: WEEE [BihE )
A EEEBAEE  ZNEmE
RBEREEF Lo ARNEE
EY - NEeRRY  EH &
FRMERMENTPFE 2
REF [RHEE] -

CRM system management: we should seek to deepen and
implement the pilot chance-to-deal achievements in Shenyang
and Wuhan and promote the pilot promotion of in Jiangsu and
other regions. The original customer information fields of CRM
and related analysis statements should be streamlined, optimized
and improved according to current business demands. The
development of a sophisticated mobile and tablet information
entry interface will also improve the operability of CRM.

Membership management: we should make full use of China
Resources Land’s unique advantage in full involvement in entire
customer service line from marketing to delivery, property service,
etc. and increase customer cohesion through membership services,
events, customer surveys and other aspects, tap customer
demand, promote “all-people” marketing and explore the “surplus
value” of the customers.

RFRE - FE (400 BARFIEISE R E=TEE EEHF)
Complaints process and platform (400 hotline and public opinion

surveillance emergency warning and handling mechanism)

EERF

Owner Complaint

BRI ETHIE
Contact
the owner

for repair
4

REAR

Hotline

HEBTE  ETER
Complete Repair; L
Confirmation by the

owner |
!

TREE ; W

HE CRM &% 1 BE

Place orders; ] BRI
complete i i Receive orders;

the CRM system Maintenance engineer

EFER
Revisit
the customer

1RIFBIRH
Close
the complaint

&
L

HEETHSE 2014 CSR Report 2014
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RESPONSIBILITY THEME I: SERVICE WITH HEART

EEEER

° MEMBERSHIP MANAGEMENT SYSTEM

- RREHTAE
fu.-'Eprore the Network

Value-Added
Membership
Service TSR R A
Business Expand Business
rests A Alliances

RIEEIEHE
Introduce Service
the Com

TEGERERER

o i BHEEEE  MEERER (B - BER) -
o MERILERTS - D KA -

s EEERMEBKETEEER o

cHMERRTAER ENEBESERMRY -

Improving the membership value-added service system:

e Recommend and repeat home purchase benefits in order to gain
business interest (for THE MIXC and MIXC One).

 Value-added appreciation service and smooth points redemption.
® Enjoy the quality resources of China Resources business units.

e Establish a merchant alliance platform and acquire exclusive
preferential products and services.

Basic Entry
Establish

T RRE DT
EREEEE

BRBERR
MaintainPersona
Information.

- bt

FKEBEIERES
s ELRRM  EENERESEERR  ITREF,2AGREALY
LEQREREREENAR  MEFRE  BBEF  FHKE -

. BABERTE  BARET S - SRS REEE S EE
BEES R -

Testing the information management service:

¢ Develop an efficient and accurate membership information
management system and establish full life cycle customer services;
increase the depth and breadth of membership information
maintenance, e.g. property purchase preferences, interests,

demands and so on.
e Hold events, set directions, tap potential customer value, segment the

customers and make accurate placements according to the data.

Vo

VAN

B e A SE
Fashionable

.' Life Circle

TEERRBRRETE
o BN [EME] [#HEIK] WEEEXITDHREY  FREBEEN

[BE] Xt MEEEMER  RE - FREZ -

Creating a lifestyle experience service platform:

e Establish 'type-based' sustainable China Resources Land owner
events in order to create a special inclusive 'circle' culture around
China Resources Land and provide the owners with enhanced
happiness, joy and a sense of belonging.

R 2K
Watch From
a “Rich
Source”

“ ﬁ ”7KZ:J§
No Erosion From
“Running Water”

KB IR
“Ready Channel”
For The Water

EREPRBES -

s BAMER (%I) ERAMETTRIAR - RIS - 0 -
Wb MRETE - RSERINEY - TEFEN
HEs gEZHANBRARBE

Integrating the membership services:
* Integrate comprehensive information in relation to owner membership

by generating continuous attention and interaction through WeChat,
Weibo, websites, journals and other platforms; create emotional
maintenance channels between China Resources and its members.

17
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RESPONSIBILITY THEME I: SERVICE WITH HEART

EFREERE

e CUSTOMER SATISFACTION SURVEY

2014 F - FEHEMBERLFE = FEHEEE
F - EPRO BEEBNMEEETRAS -

AEAM :
The Purpose of the Survey:

o FMEEREMEPMEBEETS AKX
FoAREPRBBRERR -

To assess customer satisfaction and
evaluate the customer’s experience of
China Resources Land.

In 2014, China Resources Land continued to employ a third party to conduct satisfaction
surveys covering residential property owners, shopping malls and hotel businesses.

e —
s DITERBENMERESmEEERTENE
LEMEFERRE -

To analyze the advantages/
disadvantages or shortcomings of
China Resources Land in customer
satisfaction management.

e —
o BRIFERENIZRZ  UhRbMER
HANTTENEE DT -

To identify key factors influencing
the performance, suggest
recommendations for improvements
and conduct action priority analysis.

HEEHIHE 2014 CSR Report 2014
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1. ¥%
Residential properties

FHEEE
Survey Scope:

FIERITER] - 2014 £ 10 A23 HE 11 B30 H Wy
Survey date: From 23 October 2014 to 30 November 2014. irw

wHseRk 9 BRI - 43 @™ - 93 EHE B &Y 9,050 fEEA -

It covers 9,050 samples over 9 regions, 43 cities and 93 projects.

ot s 4803 Soveee 3903 Doy R 344

with unsettled owners: settled owners: project samples:

1 9 EHEWERAT China Resources Land Limited
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75 73 (B M)
66 54 64 A & Gl Loyalty
(China Resources Land)
40 39 47 ‘g_ . & A . P
O-==nn o ---0T "l "} i == -O- BRE(TTEHE)
- Loyalty
i | (sector average)
295 34 35 35 55 55 5 X
—O0— BHME(RITFE)
[ | R . () Loyaly
2005 20060 2007 2008 2000 2010 2011 22 2013 2014 (oenchmarking enterprise)
BREWEE BIGRET R HEEATAEIE
Overall Satifaction Possibility of Repeated Choice Possibility of Recommendation
05 06 07 OB 08 10 11 12 13 14 05 06 OF 08 09 10 11 12 13 14 05 06 07 08 08 10 11 12 13 14
89 87 - R EE (B4

Overall Satisfaction
(China Resources Land)

~O- mEBEATEHE)

| ' ’ Satisfaction
. | (sector average)
—r | | | | [ | T '|' —O- MEE(RFRE)
. Satisfaction
m m EWT m m 2"31 U 201 1 EU'I 2 Eﬂ1 3 2“1 4 (benchmarking enterprise)
Bk RAERENE
Status quo and Improvements:
4 N\
Bk ¢
Status quo Improvements

2014 F - REREEMNT S BMEHEMEF - HBIED 81 5158 5 HEEERTNE,ER - BRAEEREERENEE - ZEIEEE
In 2014, both overall satisfaction and customer loyalty level improved to IHBEFEIER

81p and 58p respectively. We should put the customer-oriented corporate strategy into the routine
work of every employee through the implementation of standards as
well as routine inspections and promotions.

B B8 2 AR B E T T - 2B AR A EAE BN FHRER A [BPRA] RROFADEIEEME - Rt 2R #HE =
Satisfaction level between subordinate units fluctuated, recording both EBRREETIE:
significant growth and significant drop. We should participate in project development, design, construction, sales,

delivery, customer services and other work from the “customer perspective”.

HEEAGERHTFIESNRA  HRAEETNER TEFERAN 058 RGEAERR A RFIK IR B ARZMEDF o

fRPE o We should strengthen the communication and sharing of experience
More recognition was gained from the settled customers, but the among the mature companies and projects within the Group.
unsettled customers reported serious flaws in management.
. J

HEEHTHE 2014 CSR Report 2014
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2. By
Shopping Malls

FHEEE
Survey Scope:

98
97
94 95 91 93
| | | mEEREE e
Customer satisfaction
| | | " EEREE
2012 2013 2014 Tenant satisfaction
B RAEREN -
Status quo and Improvements:
Ve
BAR &
Status quo Improvements

1A B AP BRI BRI RN AT R RB Y OKTE
Both tenant and customer satisfaction levels were lower for newly opened
malls as compared with those opened over the past years.

AmEmEEERE E5ES  KERESMBERY,
There are significant problems in products and brand promotion,
F&B combination, entertainment, etc.

EHEFEFNE - BEREESPHERS I HER -
With the increasing local competition, the customers and tenants have
higher expectations for China Resources in all aspects.

&R TR - INRERGIERIZHEE(CTE - HEMAISHRAIR
B ATHIREEE

We should improve “inner strength”, speed up the process of standardizing
the product line and process, seek to gain an in-depth understanding of
local markets and cultivate talents.

LDREREEIMETEY D ONKEERE - REBEHETX - BEF
RBHE L

We should adopt the best practice of benchmark shopping malls both

in Hong Kong and in other countries, investigate the demands of target
groups and identify the changes of demand trends.

EHEWERAT China Resources Land Limited
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3. BFE
Office buildings

NEEaEE
Customer satisfaction
" REREE
Tenant satisfaction

i‘) i‘) i‘)
11

2012 2018 2014

Bk RAERENE
Status quo and Improvements:
s
Bk BUGE
Status quo Improvements

BRFEBTRRENMEERE -
Customer satisfaction towards the quality of office buildings dropped.

MR ——RETRREERE RN -

HPREEAERNOSEEFIMNR -
The cohesion between tenants and China Resources buildings is
expected to be strengthened.

Brand development needs to be strengthened within tier-1/2 cities.

BB REERENFEGERENTE -
We should continuously maintain, update and improve the office building
hardware facilities and supporting services.

IEBFRRPTREOR
We should cultivate the brand image and reputation of our office buildings.

HfAS R - EEER - ST K -
We should communicate with tenant enterprises to meet demands for
expansion and changes.

HEEHTHE 2014 CSR Report 2014
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Jﬁ%ﬁﬁ#ﬁ%ﬁ
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éﬁ&@%x@%@
R 28 ) )
B %%uﬁfii%#ﬁ
, Wﬁﬁiﬁ&nﬁﬁ
ﬂ%f@ 2014¢ K =
%fzoj‘aikﬂﬂ

In 2014, while compréhensivel‘{/
promoting the “21315” Quick
Response Mechanism in the region
of Shenyang, China Resources
Land completed the Black Belt
Lean Research on the “1865” Quick
Handling Program for complete
quick complaint handling within
the region. In 2014, customer
satisfaction with complaint handling
improved by 11 points ove'd in
2013.

%lck Response Mechanism

1;
Day

TP REAEER

3
U Mins

BEASEAESRE . | 2R
0P EABRES

The relevant
departments will
provide feed-back
contact the customer | within 1 day (24

within 30 minutes of hours). |

receiving the
information. j

The person
responsible will

25

Day
ERREFR !
BH2XK (48/0E)

Company will be
relayed to the &
customer within

2 days (48 hours).

The opinions of tH'E‘ i
L}

RO BFRY [HBREE]
Case: Lean Management of
Customer Service

EFREMIERAREPBERBNEE
HEHEBBEEREAERRE) - &
HEERTAERE#E E‘U@ﬁ )
EERBEREONERRE - RSBR
MK WEEREE ;%%)5%9%)\
(52

For the Lean Green Belt Program
“Shortening New Property Settling
Maintenance Warranty Period”, the
Customer Relations Department
of China Resources Land’s Beijing
Region formulated a professional
maintenance process for
customers requiring maintenance
following property delivery in order

~ to improve maintenance efficiency,

horten the maintenance period
nd speed up the settling of the
customers.

a Wy
- The impro ent can es'tabllsh
. urge the ?d items, a
‘the contractors .-
—, L] :

ER - BURRIBRE MR

The improvement can quicken data processing by 4 hours

&&Zfz%ﬂgﬁ? :

and increase efficiency by three times;

ERCS IV

Quicken single entry by 1min

f&?%mﬂg O% b

and increase efficiency by 30%.

WER  BUKETKER2ERE

Z’@ ik
HEIEER - ii

EHEMERAA China Resources Land Limited
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RO BERNASBEE
Case: Eight-step Enhancement
Method of Customer Service

EHBEMRIERRIANEP 2 EwEM
BE AR BABUEPHREERT
ERER R (LN E - R P MIIRE
DERE - B KNAENERER
BEEPRRETEIMEHE K
B BRFPHEEHEM ARE
EIR [EE 4]

With full-lifecycle customer contact
as its core, China Resources
Land’s Wuhan Region conducts
comprehensive chain management
of customer relations from “Warm
Encounter” to “Life-long Love” by
establishing the standard action
of key customer emotion nodes
throughout the process from initial
visit to the purchase, the signing of
the contract and moving in.

- = ot ’-ﬂF
BEBRIE ) BESE =
Warm greeting Life's destiny

5 S i = AR R X
RRER FEEH
Sunny home purchase Clear terms Information
. Risk Flagging |

i

transparency

BERB

Earnest expectation

THBAR
ERBR

Site opening

Progress Notification

F?- PIRER

P

& h

_ EME SRR
Legal marriage FOBE S Building a love nest
HHRE Eight-step BT BER
RAFE . Considerate gﬂgﬁﬁ&
Home decoration c Enh t of Attention on
Moving-in a.re nnancemento users’ experience
celebration China Resources Land _ problem solving |
BEZE ARERA EE—E
Happy moving-in Common goal Life-long love
HEREE BmABE AR
HETE BaRE BRHE
Quality maintenance Boundless ~ Whole-heartedcare
Community communication Continuous
. improvement Incessant refinement ‘d improvement

o

REFFER

Case: Customer Experience

MY BRE—HAEEZEENE
F © 20045 © BRWHE - REZRYI
BHAMZLEXTEENER B
REBELKRKREREEY » HEF - W
WimB A EELENEE - ¥
FeerA BB SEENEEN
EERBNET  BREER -BEAE
BERBMARE  mRETEaE
BEEREENSABEREABCRM
A EBERL - 4E  Ethathr
BEROERAE -

Zhu Linying is one of the first
property owners to settle in Park
Lane Manor. When Shenzhen MIXC
started operation in 2004, Ms.
Zhu, who lived in Futian, became a
frequent customer there. She used
to go shopping or watch movies
with her husband there. With new
shops, exciting events and diverse
people, she feels that life there is
exactly what the name THE MIXC
suggests. Because she loved the
atmosphere of THE MIXC, she
chose to move into Park Lane
Manor. Whenever she reflects that
such an atmosphere is near to her
home, she feels the comfort and
assurance that defines happiness
for her.

Y

Ms. % Linying
A property owner of

Shenzhen Park
Lane Manor

EEEE REITHRESECHEE c HE
BESERY - RERIBERBEE BARR
EXW K BENRE

"In Park Lane Manor, | found the most suitable
life for me. | love to visit THE MIXC and
spend time there. | love the feeling of being
surrounded by beauty."

HEETHSE 2014 CSR Report 2014
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BB AR %5

e VALUE-ADDED SERVICES

EHBEMBEBERATPRHZALERY  KEHEY
EHEBNEERBN  RAREATFPREASREE
ERBHHBFHI—EHLE  EREBERREBIRE
B H1Enst SRS AR Z B A NS ERS -

=6 EMEB M
Case: Personalized Project Delivery

2014%F » FEREBEMK AR E(CZTRIZ - HIFT
EECMR RS 2 - EETRZEIREG - 4
& IR(E RIS FEAERED R

o — AR SRIRBSANES H — B PR
EXES T

s RBURPRIUIEBFEMERIAKSE]
TEABRE AW PR

s REPMLAFHEREMR -

China Resources Land actively provides its customers with many value-
added services. In addition to the value-added services organized by the
marketing and property departments, the Company provides the value-
added quality service of property clubs in all regions, in which various
value-added services are organized catering to the local conditions and
characteristics.

In 2014, China Resources Land’s Chengdu Region optimized the
delivery process and formulated a personalized delivery plan to

provide a smooth, meticulous, value-added, quick, professional and
warm service.

e They established a professional inspection service group to
provide customers with a full range of services.

They created an Exclusive Procedures Handling Area and a
Rest Area for every customer in which the working staff provide a
“one-stop service”.

e Customers are offered exclusive gifts.

EMBARATE China Resources Land Limited
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RPl PEETIREALRES
Case: Property Staff Competition

2014F5H EFHEMRPERME
EGE TREEALLRES - RRYE
STREEARLRIESHD BWT A A
E  KREE  2EERE=(ER
B HEARREMAIRIERE &
FERER M EERE  BSFE
FRIESE - YERGT1ERETHRES
I+ 4838 3% 3T 1 OB ER £ B [ T
RSHEBIALA T H 2 N2 BAERE -

R EBEZA REfE A (R A VE R B P
Visiting the Elderly People Who Live Visiting the Poor Families in the Region

Alone in the Community

In May 2014, China Resources Land
launched the first property staff
competition. The competition was
divided into three stages: primary
competition between the city-based
companies, secondary competition
between regions and the national
final competition. The competition
covers operating skills, regular laws
and regulations, post etiquette  [zmmre . EH TR ISNEERF EELIREED

norms, emergency response and so The “Spring-nurturing Environmental Protection and Low-Carbon Travel”, the Ninth China
on. Nearly 10,000 employees of the Resources Middle-Aged to Elderly Property Owners Spring Tour Event

property team were registered for

the event. After 3 rounds and nearly

10 selection steps, 81 contestants

entered the national final.

HEETHSE 2014 CSR Report 2014 2 6
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RESPONSIBILITY THEME II:
CHANGE THROUGH QUALITY

BENEEKA [HEMEMESREE WS EZ -
EHEWREANEZRTERERATHRAE &
EEFRLERE T MNES N BEAEEE
1234space=TER = - DHEMEAZERS0% KL
PR BEEBA0ZERT - HE2014F - FHE
WEREEEEE14E  EFERBHEMEREEIES
8fl - EEHEEFOLERE AEHMEEAE BRA
B A 4B BB 1234space 1 » 12 F2ER40%
8 BEEEES00ZEF XK -

To achieve the goal of becoming “The Commercial Property Leader of
China”, China Resources Land has developed three product lines of
MIXC Complexes, MIXC One/Hi5 and 1234space Experience-based
Fashion Salons. Over 50 shopping malls are either in operation or under
construction in over 40 cities across China. By 2014, China Resources
Land had 14 projects in operation including eight MIXC Complexes, four
MIXC One/Hi5 and one Experience-based Fashion Salon 1234space
project, as well as over 40 projects under or pending construction, with the
floor area of over 5 million m2.

2014%F - FHEMHFHEBE AL SEIEERM (Y
MERERK  ERFHESN  EHEBERYOHR
BERMMOM I RERERYW - LE@mAEHLY
W AREFLUERRER)  DRAMEREIEATH
MEELN  BETHEEETRMNBESRR  ®WET

Newly opened malls in 2014 include 3 MIXCs (The MIXC (ZHENGZHOU),
The MIXC (CHONGQING) and The MIXC (WUXI)) and 3 MIXC Ones
(Zhejiang Yuyao, Shanghai Nanxiang and Hefei Shushan). They have
injected new vibes into their respective regions, enriched the different

HEBERER - RA T EH ISR ERL
& o

gk il LR

N E RN 2014F4 4198 M % -
—HEEI2BF K BREmEL
228 F K MR EINT =LA
MEBRNE+T=ZRIBERELE - i
BHZEXMCM * Dunhill * A %&Tod’s * G
Givenchy ~ Versace * CERRUTI 1881
SEBEKE - BBEARRIEREXE
& HERKR - XERE  RATESN
MEAMEBEBREE+RL  BLEEHNE
BE—uhH BB o

The MIXC (ZHENGZHOU) was opened
on 19 April 2014 in the Erqgi Business
Circle of Zhengzhou, with a total floor
area of 120,000m? in Phase | and
220,000m? in total. It houses the 13th
Apple Direct-sales Store in China and
the first local MCM and Dunhill as
well as Tod’s, G Givenchy, Versace,
CERRUTI 1881 and many other
reputable international brands. It is a
comprehensive international consumption
center of the highest level and the
largest scale with the most complete
business form and the greatest influence
in Central China, providing a one-stop
solution for all local customers.

THRE

-

ERBRWMN2014F9A19RME - &2
BEARMBHISEF ALK LREEDM
NEHEHRIFEE - Anne Karen »
UNDER ARMOUR * Moncler »
Gianfranco LottifEfE/E FEE % MmE A
EHEX  ¥ATod’s * Roger Vivier *
Coach * ALFRED DUNHILLREZ IR S
M ABE - 4T 38 R B 5 AL R 8 0 RO B 1
BRBRARYHL  AEBEHEHBEETRS
FHEHBB S MEEES -

The MIXC (CHONGQING) was opened
on 19 September 2014 in Yangjiaping
Business Circle, Jiulongpo District,
Chongging, with a total floor area of
350,000m?2. It houses first flagship
stores in the region of Anne Karen,
UNDER ARMOUR, Moncler and
Gianfranco Lotti as well as Tod’s, Roger
Vivier, Coach, ALFRED DUNHILL and
other international brands. It aims to
be a fashionable experience shopping
center of the largest demonstration
effect while also providing a fresh
concept and lifestyle for Chongqing
consumers.

needs of the consumers, improved the shopping experience, promoted
local business specifications and upgraded local business circles.

BREERBERI2BT IR LREHT
BWEER  FREEBRAMRNER
o RMEBERSESIARENRE
R - FTERAEHRARKRENE
FWE - NEREHUMH LTSNSO
R ES R EERY - IKRE - RE
RE B RBEEZZEDREN—
BHOEMR MRS E -

The MIXC (WUXI) was opened on 20
December 2014 in Binhu Business
District of Wuxi City, with a total floor
area of 120,000m?. As the first MIXC
to be constructed beside a lake, it
has introduced well-known specialty
restaurant brands of local appeal
and integrated them into the most
representative business landmark in
Wuxi. As the new urban center in Wuxi, it
is a lakeside urban complex comprising
shopping, leisure, entertainment,
socializing, business, support services
and many other functions.

HEETHSE 2014 CSR Report 2014
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REFNBYERE

e EXCELLENT SHOPPING ENVIRONMENT

EHEMOBYTOEERBERREKTENEYR
B OEERFAML - RARSENOR BEREMN
HESARRFERARRETEETE - HANREN
ESBRYT - BRRERF IR 2EHEFAEEN
B -

ERMAFErTE  2ERANESTEZERERE
By ATESIRAARE - REMELENRBELTE
BA I AERBEAKREHIREREWIFIE
2 ZHREBRENEYRERERE -

BB EE T ENHRSEARETERAREA
REETRA  THHERARGETEARES B
EESNENIXNIEEETIERY  RERBEER
% BEERERF RE - ASHBYISH -

BEESHTEBRERERNER
Application of vertical variable air rate technology
for the mall atrium in The MIXC (SHENYANG)

EMEMAERAF China Resources Land Limited

The shopping malls of China Resources Land aim to provide the most
comfortable shopping environment for their customers. Basing the design
on human touch, China Resources Land has adopted the most advanced
scientific simulation technology to assess internal temperature and lighting
environment of the mall with a scientific layout and an optimal design plan,
creating a fully improved shopping experience for the customers.

On technology-friendliness, China Resources Land is the first to adopt
vertical mall atrium variable air rate technology to control the local
environment for a comfortable temperature at all times; in addition,
the public areas of all our projects offer free WIFI coverage in order to
meet the demands of customers with regards to shopping, leisure and
entertainment.

China Resources Land employs third parties to test the operation of
the mall system and interior environment, make regular cleaning and
sterilization of the air-conditioning systems, maintains the mall’s colorful
flower art and thematic decorations, ensures high service standards
and provides its customers with a clean, green and humane shopping
environment.

RINB R E2 RSB RPN
Scientific Flow Line Layout at The MIXC (SHENZHEN)
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EENEmMEE
e RIC

it e s

555 The MIXC (CHONGQING)

i+

ES

BAl EHEMEERLEEI00ZERAIINNE
MBRELEERERE HPBREOZRMERE —F 5
I - fLouis Vuitton ~ PradaZ5iR&i 552  COACH -
BALLYS B @K : LA K Tiffany « = & F) & 2 &1 &
Fe o toh  BEREBREZEAMBER  IREZ R -

B-RERBNES  BEER  HEZAEFAE
HEE R TEHEESE  S@ETWRM4EE I
BBERRTTT BB ENERAKT -

H PRODUCT OPTIONS

CLUB MONA

So far, China Resources Land’s shopping malls have established
partnerships with over 1,100 brands well-known locally and abroad,
including over 50 international first-tier brands such as Louis Vuitton,
Prada and other apparels brands; Coach, Bally and other leather brands;
Tiffany, Harmony and other accessories brands, as well as a wide variety
of restaurant and entertainment brands.

The introduction of numerous new brands in THE MIXC enriches the local

shopping atmosphere and the lives of the citizens and effectively improves
the development of local business.

HEETHSE 2014 CSR Report 2014
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FHNEREEE

BRREESHNEEEE
The Lively Business Events of
THE MIXC

e DIVERSE BUSINESS ACTIVITIES

EHBHEFALEATRLLRNES  EREY
SEUMBLRTHRLED  BHENLED  BRA
EES  BERREDRANEDE -

2014%F - EINESH - EEBRH - BHERMELT
LESVNRELE  RHEBRETRT - HENEYH
B8R -

FHEMEZESMESABEREEERETERS
& BURYIE R [FER T ]~ UM E SR AL
[EQ0AF /& ~ REBERIM [ELLEER |FES -

EHEMZAHREEAHEE - IIESERMS5,000
ABRFHRDES T HRMERLE  EHERME
e [Color Run /E®) - S| 2WMBAEM2E - KAF
ERETEN -

BRTHRTED  EHEMER O TEETEDH
B ZBEYH OB RBIE40EMEQRENE TR
& KEEFREESHNEREAM - BiE20145F12
A KB 136EHEEN 4 - ERA3,000%E KM
ABRMBRE - - BT HOEZERIEHEN - &H
EEBE RMAERMEENKRLEERRE - 8
HARFZBEYLER |

EBEMERAA China Resources Land Limited

Leveraging its advantageous prime location in the city, China Resources
Land organizes rich and diverse off/online business activities including
store opening activities, inter-sector cooperation, business promotions,
public events etc.

In 2014, The MIXC (ZHENGZHOU), The MIXC (CHONGQING) and The
MIXC (WUXI) held a variety of lively opening events, offering a different
consumption experience for the consumers.

China Resources Land conducts inter-sector events with all kinds of
excellent partners from all over China and the world, such as the “Teddy
Here” show in The MIXC (SHENZHEN), “Disney’s 90th Anniversary”
exhibition in The MIXC (HANGZHOU), the Barbie show in The MIXC
(CHENGDU) and many other events.

China Resources Land has held many public events such as the 5,000
People Making Dumplings Event in The MIXC (QINGDAO) which made it
into the Guinness Book of World Records and the Color Run Event in The
MIXC (WUXI) which became the hottest topic in the city and the largest
event of the year.

Besides offline events, China Resources Land constantly conducts online
event promotions. Our shopping malls have opened nearly 40 public
WeChat accounts and official micro-blogs, bringing all kinds of fun and
interesting information to the customers. By December 2014, 1.36 million
new media fans, and over 3,000 new members per day participated in our
WeChat and micro-blog communication. Besides sharing the latest event
news and the most popular lifestyle stories, we also provide a convenient
online membership card service for the fans to share their shopping
experiences!



AL EFFREER
¢ HUMANE CUSTOMER EXPERIENCE

ERBEPLOREEERHEASE BREMH
& R2ReE BHER HWEHEM WRME - #
B EE5RE SREE TEAESZHEETR
Bodtsh EHBEMESEFPRERTEHEER 24
NI HEETHERE  ARXE  FES -
REPBL - KepBESIREEEZER -

HRNEEHP  BRREESHAMEI - B TES
XFEERAREZER  SAREHEETPES -

25E
THE MIXC Club

All major shopping malls provide shopping guides, pram rental, gift
wrapping, mobile device charging points, shawl rental, umbrella rental,
photocopying, parking ticket exchange, first aid and many other customer
services. In addition, China Resources Land provides the tenants with
meeting room leasing, a 24-hour call center, a cafeteria for the employees
of the tenants, warehousing support, special sales points, major customer
offers, the introduction of visiting customers to their stores and other
services.

Besides regular property support, China Resources Land provides advice

to its tenants on performance support and store risk control in order to
safeguard customer interests.
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ABOUT CHINA RESOURCES LAND

HERE

e ORGANIZATION STRUCTURE
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R HEE[REHE - RERE  WHR8ME]
EmEREAER  UREXBHRTE  HEMKE
EITRIEFRE - 2014F - RAE12EL BT - 9@ K
[~ 2fE =380 -

Ay
Vot [ L=
ey, (SERY @
34 @™ kg
4 ':"'. L i 4
e B
U ‘1
I E
.T-.';f'E i1
1 JHE A --rr
it | o =
l'rjﬂc .
- 7L
e
=574 o

o

14

9.8k o

w;:_{

China Resources Land follows the three-tier control pattern, “headquarters
— region — city-based company”, structured to promote “stronger
headquarters, substantial regions and thriving city-based companies”
and for matrix management, subject to reasonable adjustment based on
business development. In 2014, it had 12 headquarter departments, 9

regions and 2 business departments.
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WasirRaa

China Resources
Land Limited

- AETEE
Personnel and
‘Administration Department

B B8

Finance
Department

BB E
Strategic Mal
Departm

[SES:u)-3= 3
Commercial Prope
Department

EmE
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o HXBRIRANAEITER
o MAMNEDERITITTAIE R
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N

Operation category:

e Unify processes,
specifications and standards

* Manage key business nodes

e Study internal and external
benchmarking

e Professional support and
counseling

EES-

o BABITEILREEN
s BUEREE

o WEBEME

o BRI

Business department

category:

e Gradually achieve
independent planning and
operation

e Establish professional
standards

® mprove operational
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Legal
rtment

Ti2EE
Engineering Managel
Department Y

MEEEE

ment
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ion Management

Property Management
Department
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o BVIR%E
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o ERETE

Risk control category:

e Establish standards

e Provide professional support
e Conduct risk monitoring

kER
otel Business
Department

Hotel Busine:
Depart

FREEE

o SPERERRER

o BAREAIEREE

s BREREERFEFS

Resource management

category:

e Concentrate management
of key resources

e Conduct matrix
management over key
positions

e Build a resources
management information

efficiency
® Synergy

platform

Loty e

 ERBNF BEEES  GLeEFLE - ESE
BER - TIZEIRE - MEERE  BEFRD - AFT
BER - BAESER - BAHER - (REEIEER - BRER - SRR

. w; - V
-@Hebartme' . ?rateg’xlanagement Departme

Department, Product:Management Department
ment Depart t, Property Management Departmen‘t‘, Hotel Busin

Debartment, Perso Administration Department, Finance Department,
Audit Department, In n Management Department, Legal Department and
Supervision Department. 1

IEKXE : ERKE - EBKE - FINKE - KAK Nine regions: Beijing Region, Shanghai Region, Shenzhen Region, Chengdu
2 FBEARE - LEAE  IEHARE BEXKE - B8 Region, Shenyang Region, Shandong Region, Jiangsu Region, Wuhan Region
N and Fujian Region.

% &

QEEED  BRBED WMRBED 2 busines's'i departments: Construction Business Department and Urban Traffic
\ Business Department.
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ABOUT CHINA RESOURCES LAND

E3 kit
e BUSINESS LAYOUT

IR e

4% Beijing Region

AR RE BN F
=28 ARHE
Beijing, Tianjin, Zhengzhou,

Shijiazhuang, Tangshan, and
Qinhuangdao

LB

4% Shanghai Region

:I—'l
0 F
4% Shenzhen Region

B #B <

4% Chengdu Region

E 1w

4% Shenyang Region

8 M B R

Shanghai, Hangzhou,
Ningbo, Wenzhou

LR 1

4% Shandong Region

I B - FEE . N -
M~ JIEE - BE

Shenzhen,
Huizhou,Guangzhou, Nanning,
Liuzhou, Shantou, Wanning

w T #f «m
4% Jiangsu Region

RE - BE AR 85
E# - BB

Chengdu, Chongging, Xi’an,
Mianyang, Kunming and
Guiyang

m HZEx e
4% Wuhan Region

&G KE - RE - WMBA
214

Shenyang, Dalian,
Changchun, Harbin and
Anshan

HE xe

4% Fujian Region

BErE - BS KR BR-Z
EOHE B - B

Jinan, Qingdao, Taiyuan,
Rizhao, Yantai, Zibo, Weihai
and Linyi

R BN S IR
BN R B BN
M

Nanjing, Suzhou, Wuxi,
Xuzhou, Changzhou,
Nantong, Yangzhou,
Yancheng and Taizhou

R AR &Y

Wuhan, Hefei
and Changsha

wN B mE - M

Fuzhou, Xiamen, Nanchang
and Ganzhou
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ABOUT CHINA RESOURCES LAND

= i AR %%

e PRODUCTS AND SERVICES

EHENEF EEABE+REVE+EERE INE
BEEA IEEBEETERE  REVDERZEE
- MEER - TERAR K RANERKEES -

1. =M%
FHEXBAMEZE2EMRT - £12 - &
£ REBEBBBI120(E SR/ KERR
BREWmAYN BHsmERd  DESHKR
5l BimamE RS BBRE RS - WHRE
£5| - RBEEERY - RKEERRG

2. REVFHREEEL

BREMEHET [BRWIHWHEEE  BEHE
ERLBRE/ UMM EBALE
fE1234space=BRA (FFRHEE=) - FHE
WETENEREBEAR - DR AIEE
EBEE - FINBEBE - RIEARBIEBIE
ERBEUOE REBNREE  ARBEXE
EEHE1,686MF BAREEREBEBR=TET
Fik e

3. YEER
[BREELMRE ITENENS REHBNES
RED  BREEENL - BECHOMERE 7%
EHEMI00EMET - “ERBHREEL BE
REERER  BEETEOREERERER
MR AR - BZE2014F K - KEEREFEEE 145
8 - miEHRi82,929.98 F 7K - WEHEE (BEY
Fl - BEIE)28ME - EREBIE367TAEFHK -

4. IRAE - BEE AREREE

EHREARAA - EafEERAR - EEHE
BETRM(KS)ERATSEEHBEHMNES
¥W%EL BEIRAES BEE MRS
MIHEETR - 2014F - FEBWH LR =FF
HRLEAREREEL - HE2014FK - &
I EIREEE6.611EBT -

EHEMERAA China Resources Land Limited

China Resources Land adheres to the business model of “residential
property development + investment property + value-added service”.
Its main business covers residential property development, investment
property development and operations, property management, project
contracting, decoration, furniture manufacture and sales etc.

1. Residential property development
The residential business is distributed across 52 cities in China with
over 120 projects under or pending construction and sales. Eight
product lines have been created: THE MIXC high-end series, Urban
high-end series, Suburban high-end series, Urban quality series,
Suburban quality series, Urban improvement series, Suburban
improvement series, and the Tourism & Vacation series.

2. The development and operation of investment
property
Three product lines have been developed for investment property:
THE MIXC Complex, the MIXC One/Hi5 and the Experience-based
Fashion Salon 1234space. China Resources Land also operates five
hotels: Shimei Bay Le Meridien Hotel, Shenzhen Grand Hyatt Hotel,
Hotel Kapok Shenzhen Bay, Shenyang Grand Hyatt Hotel and Dalian
Grand Hyatt Hotel, with a total of 1,686 guestrooms and a total floor
area of over 300,000m?.

3. Property Management

“Service with Heart” is the key concept in China Resources
Land’s quality strategy, including professional and standardized
property services, leading the sector on 100 detailed points,
satisfied employees willing to serve customers, high-level emotional
satisfaction and experienced service at every level. By the end of
2014, China Resources Land managed 145 residential properties
covering over 29.299 million m?, and over 28 commercial properties
(including shopping malls and office buildings) covering over 3.674
million m2.

4. Engineering contracting, fine decoration,
furniture manufacturing and sales
China Resources Construction Co., Ltd, Uconia Co., Ltd. and China
Resources Logic Office Furniture (Zhuhai) Ltd. are the key business
units responsible for engineering contracting, fine decoration,
furniture manufacturing and sales. In 2014, China Resources Land
integrated the above three profit centers into the Construction
Business Department. By the end of 2014, the Construction
Business Department achieved a turnover of HK$8,661 million.
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RESPONSIBILITY MANAGEMENT

B
e RESPONSIBILITY CULTURE

ERHEMRREEL HETIREMEE - BKEM  China Resources Land pays close attention to economic, social and

BROBNTEIREEEE BEIRE  HE8EE - environmental values and pursues remarkable development. It strives
ARIEE |NEFLCERSR  ERARERKBEMETT  to create the excellent enterprise image, “trusted by investors, loved by
¥MESE  BERBUAE E/Esk - employees, respected by the society and praised by the public”. As a
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result, the Company will become the leader of the real estate industry
through pursuing qualities above profitability.

N
o ozm A HETERSEMUCHER  REBUEIA  SEPARABRTHRR o
BEELR - : . ) .
Creditability: honesty and creditability form the cultural base, business foundation and firm bottom line of
reditabifity: China Resources.
LEEA BPITER® - EAR - FEE - THE  ATHRFE -
8 " I'.“‘n i adherence to sector norms, respect for contracts, keeping credit, avoiding bribery and
ompliance: conducting fair competition.
RESEES: $EREMEA AA - FHEA - HEANERZE
Economic performance is the basic standard by which China Resources selects, assigns, assesses
responsibility: and motivates employees.
. BHFAEE  FABR  EAAMCHESNESE  THBURAFHE  BRSERNAE AR
EFEAER: FRIEEE  BRPRRARE -
Customer we should provide higher quality, environment-friendly and personal products and services,
responsibility: constantly exceed the expectations of the users, cooperate with and create value for our
customers and thereby develop together.
AHREFEER .
AL BEEEZL - BHEEEE o
Public o ) ! )
- cultivating gratitude and trying to reward the society.
responsibility:
BETEFESR: BEANEE  BEANEE FEANLE  REBIEN EROLEENEIGESAL -
Employee to respect human value, develop human potential, sublimate the human mind, protect the
responsibility; interests of fellow employees and maximize the value of the enterprise and its people.
HERSEES _
gu@ﬁfﬁghain BFAEBHEREH  RABE - AfEih -
PPly . working with the partners for mutual benefit, joint development and win-win success.
responsibility:
T RBARERKCEER - TUEMRENRENSHRIMECENE BN  TUEEAR
2= A - B RAME MR EOAE - TUEZRRRARERROEREBE -
RIEEMFEER: o . . o
. never sacrifice the environment for the development of the enterprise, never sacrifice the
Environmental . . ; . I
ibility: long-term interests of the enterprise for its short-term interests, never sacrifice the health
responsibility: and lives of the public for evil profits, and never sacrifice brand reputation for short-term,
short-lived glory.
J

EHEMERAA China Resources Land Limited
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HEHE
Responsibility
system

= E@%&\HE?’]’%\“
mEREEE
. Service with Heart,
Change throu
Quality

BEEFE
Responsibility
appraisal

5 '., : HEHEE
Mk Responsibility
promotion

n SRR HEEE BEST
1 Win-win Responsibility Care for ¥
" cooperation ! communication employees

aﬁauss S

EHBHMEEEIER
Social Responsibility Model of China
Resources Land

HEEHTHE 2014 CSR Report 2014
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RESPONSIBILITY MANAGEMENT

BEERR
e RESPONSIBILITY SYSTEM

FEEB LR [E - 58 - MoK - #eF - & J(5M)  China Resources Land created its characteristic “6M” social responsibility

WES  ABHeETIERSHARNRNBEENREM  system according to the philosophy of being “firmer, stronger, larger,

RBH R TEEESEFEH [SMIHEETER - better and longer” (5M) in order to improve the internal management of the
Company through social responsibility.

ERZER HEEERSR
5M Specific requirements Display of Social responsibility

o ESPAR - BIEMBARMIE - FORRT

* Respect laws, rules and business ethics and pay lawful taxes

o DUERRZEERR - LR 19 R R AU
® Prevent business corruption and establish a long-term mechanism
combining prevention and punishment

R NREENEEE #a

N ¢ Protect the rights of small and medium-sized investors and consumers
aA

S NVAUNN
i s - MERBE

Firmer Creditability and compliance Enhance information disclosure

Enterprise governed by law;
Basic management

HEVASE BEESHXER WEERREMNERER
Avoid projects that appear legal but violate business ethics and harm
resources and the environment

REMEBE BRI FElL

Normal, transparent and professional decision making

BHEEERALEAR HE ELRETTA
Merge social responsibility with enterprise decision making, systems,
operations and employee behavior

o EHFEMNLEETERE
e Social responsibility management capacity characteristic of China Resources

LN

& maa o SIETECENHEETERKT
CoreEZom stitive strenaths: e Attain the leading social responsibility management level among Chinese
Stronger petitiv gtns; enterprises

Professional capability

o BRMASEEEHM
e Build first-class talent and management teams

4‘1 EHMEMHBRAT China Resources Land Limited
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BEREER HESTER
5M Specific requirements Display of Social responsibility
o REBIHZ EEBINK HREIHWE TRESIHAKNEK
e Safeguard the interests of, enhance the development of, provide care to and
achieve mutual growth with the employees

o HBHERER

e Promote the responsibility performance of the supply chain

BRI
S EN gl . BETBRIRSF  ATET
Larger Operational scale e Maintain a market competitive landscape for fair competition

Market position
s HEHAE  SEHE
e Joint community construction and win-win cooperation

e MREENH  BHEHZHEKR
e Carry out charitable acts in the public interests and share the achievements
of development with the society

o R WM KR
e Good safety, profitability and growth

o RBEENTEPEHE-RERNRE

Zi
1&;& gif * Provide first-class products and services for the consumers and customers
AR
3 AR A% - I
Better Excellent performance, © EENERSRBEREER

) e Maintain a consummate customer service management system
products and service

o THIBHMAFPHE REBEMETPIZHER
e Constantly exceed the expectations of users and provide value to consumers
and customers

rE L& E PO
= N
o KEMGEMSIELEER
e Enterprise development guided by social responsibility

o ERERMHIFRIZIFEMZE

e Construct a resource-saving and environmental-friendly enterprise

o ERLEHE

B R ERE e Achieve safety in production

[GEI SN

BT AE o ITHEEZHMEIETE - HRMEHRA

B KT e Create a platform for industrial, academic and research cooperation and
ﬁ&‘E EFZ enhance the input to research and development
Longer Development strategy

Business model - BYEERBRERES  SFTEAN  EARATEE

Innovation ability e Strictly observe business ethics and moral philosophy, abide by sector

Internationality norms, respect contracts and keep credit

Corporate image
o BIEEER  MEEEBE
e Pay attention to negative public opinions and improve media relations

o URIHMEMATEREN  RETEHE U TIE - REMA
e Follow the advice of the stakeholders, focus on important topics, improve
work process and promote reconciliation

HEETHSE 2014 CSR Report 2014 442
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RESPONSIBILITY MANAGEMENT

BERE

e RESPONSIBILITY GOVERNANCE

FIE R
EHEMBRPTEBREC(EBLEARERE
S (EHEEHSEETEERWE)  &EF
HEEEET  HHSHEENABRE R
HE - EREBR  BREE BREZR KE
RIESHBETTHRE  BREERE  AY
ERCXELHMNEMRET  HEMRROT
L BERASETESMADELY -

EHEMAMEETASRAERERAEIE
MERRE EFFEULTEETREAGHK
B MEAFTREEEEF - LM
REEBEMEETERENEEMED M - £
BENAMBEAE  SEXMEAMZMPIET
BRI - KRN TIEREMELTE -

EMBWARAT China Resources Land Limited

System

In line with the Guide to Corporate Citizenship Construction and
Social responsibility Management Measures of China Resources
Holdings, and under the guidance of China Resources Holdings,
China Resources Land has formulated regulations on organization
security, planning promotion, index systems, communication,
checking and assessment, funding security and other issues for
effective management over the impact of business operations on the
stakeholders, the society and environment, so as to merge the social
responsibility philosophy with business operations.

Organization system

The social responsibility organization system of China Resources
Land is set for matrix management. The Board of Directors is
the leading body of social responsibility decision making, the
Personnel and Administration Department of the Headquarters is the
responsible body and all departments of the Headquarters are the
supervising and promotion units for the implementation of all social
responsibilities. All regions, business departments and headquarters
departments of China Resources Land cooperate with each other in
practice and receive working instructions and assessment from the
Headquarters.
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RESPONSIBILITY MANAGEMENT

BEEEE
e RESPONSIBILITY COMMUNICATION

EHEWRBNERNSHBOINBER  E2 5 F
ETERALCENERER  BEEHEMNERE
B BRMAK - TNERREBRE  RBIVBRE
= BEBRBAT  BEROIEFNZEEAFRK -

China Resources Land actively enhances communication with
stakeholders, learns excellent practices of the leading enterprises under
the multi-party platform and conveys its philosophy of responsibility,
practice and effect. It constantly expands communication channels,

improves communication frequency, enriches communication contents
and actively responds to the demands of stakeholders.

4 )
FEES BEEEXR PREVIE HE BRER
Stakeholder Responsibility requirement Measures Communication
B BRETRREEIR REBRE TEEH - AEEE 2EBTEBER
Government BEK - RELEHERR BOEMNTL - 1B Nst s SHERFEE - REEEEE
Implement national economic ANTHRF  RETERRERE BB A (EHL
policies and government Abide by the laws, conduct honest  TEEIFIHIEER - STHEHREKM
management requirements and and credible operations, pay HEEE
promote sustainable development lawful taxes, increase employment,  Attend relevant government
of the society. value fair competition and promote  meetings, participate in government
healthy development of the industry.  projects, implement the strategic
cooperation mechanism with China
Resources Holdings, make regular
and special reportings, improve the
format and content of statements
and related information.
B®R EAEER TEARERER  ReAFALEK REEERES  NAREEHERE
Shareholder BEREEE e g R - REMEFAKRE 1B EBIAPIEEER  FEES -
WERIREERE i RAFR REESH
3 NSIFC N =P Improve the Company’s management  Disclose information appropriately,
Ensure the legality and compliance system, raise the operation level of improve the management of
of the enterprise, value preservation the Company, prevent operation risk  investor relations, conduct daily
and appreciation, satisfactory return  and secure/improve the interests of communication with business
on investment and update information  shareholders. departments, summarize special
concerning the operation of the projects, prepare the Company’s
Company. annual reports and hold investor
meetings.
EF BIRERAR - HBERHEESE REERME  YERBEER RBA ZPREEAST BEPRBAE T
Customer RHUEEER  MRZERETFPE REEE ERXFHAREERANKFERES
jii Ensure product quality, enrich service [z f& 1 |
Strictly follow contracts, avoid false options and improve service quality. Conduct customer satisfaction
sales promotion, provide quality surveys, maintain the customer
products and address the reasonable service hotline and improve the
demands of the customers in a full customer relations management
and timely fashion. system as well as the customer
comment collection and feedback
mechanism.
\_ J
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RESPONSIBILITY MANAGEMENT

Mz EEE S BEEER BREVIE HE BEER
Stakeholder Responsibility requirement Measures Communication
BT RIEE TR HEETISE#R  TEURAD THNAEHEKEIER 8
Employee BERETHEE EEAEFIRIEME - BT TE TEHRE - Buh
BMEESTEE Al BkE TG - 1R#EE TR Regularly and irregularly collect
ZENFEE BHES HAEEIEH suggestions from employees,
Secure the interests of Maintain the legal interests of hold employee seminars and
employees, help them develop, employees, improve the income  create websites for employee
care for their health and engage  distribution and welfare security — clusters.
them in company management.  mechanism, pay attention to
employee training, improve
working conditions, establish
an employee care fund and
organize employee activities.
HEBRESERHK | HEAIE MBEFE  ENH NFBRRE - FTEREHE BERERE  HEBRE  BX
Suppliers and o RETEREREERE o 2MITEAR  BUAEK  RH - BEEERE
partners Promote the positive and healthy #5185 1% Tendering/bidding conference,
development of the industry Conduct fair and amicable supplier conference, business
through honest cooperation, purchases, create a responsible  negotiation and responsible
harmony, equality, mutual supply chain, join industrial purchases.
benefit and win-win success. organizations and establish
mechanisms of cooperation with
partners.
BB PR WIPATERE  RETERE - 20ETENE  WTEEHRELE  @R2FEREAME - BB
THEAS - KR | BiiEEs EE o TEMEERGE - REF O REHG
HEEE Abide by industrial norms, EEWEREELR Improve the press spokesperson
Research promote industrial development  Participate in industrial selection, mechanism and optimize the
institutions, and provide policy suggestions.  provide advice on industrial opinion feedback mechanism.
industrial norms, complete the press

organizations,
media and social
groups

management system and
disclose relevant and accurate
information in a timely fashion.

HEHEER
Community and
environment

AEMAER  REERIRE -
fRHEA B R

Reasonably utilize resources,
protect the ecological
environment and promote the
development of the community.

B e BEE i - R EAE
ML FEREES  AELE
EE

Implement energy saving and
emission reduction measures,
adhere to the green construction
and green building philosophy
and organize community
activities.

BMRRBARE - FEMLE
B HEEY  BRKRSHE
Publish relevant environmental
protection data, carry out
community communication and
joint construction and actively
engage in community chartable
events.

EMBARATE China Resources Land Limited
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RP: RENERBEHHEREREETERRE

Case: The media make a special report on the social responsibility report

of China Resources Land

20144F7-10A1p - EHEHBMAE 5B
WIEEEEY(EREEM2013FE T TR
EVETEME - WHEERIRDELEZES50%E
W RFIZSIRRET o QI EEBERE) - (&
EBRF) (FRLER)AREECAR)
HEHEMASEM TEEIT T EERE -

During July-October 2014, China
Resources Land promoted its 2013 Social
Responsibility Report through its official
website and WeChat and distributed
printed copies to stakeholders in over
50 cities across China. The 21st Century
Business Herald, The Economic Observer,
China Business and Mingpao Daily (Hong
Kong) made special reports on the social
responsibility of China Resources Land.

M7 RFEERE RS [DEER
FEEg(2015)BEMNERHDE
HEEERSES] -

On 22 January 2015, China
Resources Land was invited to
attend the Responsibility Sharing
Annual Conference (2015) & the
Fourth China Corporate Social
Responsibility Report Summit
held by the Chinese Academy of
Social Sciences.

2014F7H228  (BEETH)

AL RIS S I R R
EHEM -

|
ﬂ?& (BHEBERBT) - (CEHBT)

On 22 July 2014, Outlook
Weekly, Economic National
Weekly, Oriental Weekly,
wnhua News Agency Shenzhen
Branch and other media visited
and interviewed China
Resources Land.

20151 A22H @ EHEMEES

HEETHSE 2014 CSR Report 2014
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BEfEgeD
e RESPONSIBILITY CAPACITY

1. BHREITEREMR
Part|C|pat|ng in research on industrial standards

2014F9A29H @ EHBMEES NEPNEHEB T HN(TFRGEMS
EERERSIEEIOZBEITE)SRIEERMAE -

20152 A118 F FHEHEFRIBRMEE  2E(PRHLEMASEMR
AR BIEMI.0OZEHETEVNREEIE -

On 29 September 2014, China Resources Land was invited
to attend a seminar on the Guide to China Corporate Social
Responsibility Report Preparation (3.0) — Pharmaceutical Industry
held by the China Resources Pharmaceutical Group.

On 11 February 2015, China Resources Land held a kick-off meeting
(hR S B REEEIEE3 02 BHETT in Shenzhen and participated in the preparation of the Guide to
¥) Mg China Corporate Social Responsibility Report Preparation (3.0) —

Property Industry seminar.
Guide to China Corporate social responsibility

Report Preparation (3.0) — Property Industry seminar

2. FAREEEI
Conducting responsibility training

2014458280 » FEBEE M EGE EPl‘ziﬂﬁ%?ﬁ%iifﬂﬁmi@%‘:ﬁﬂ'ﬁ
AKX E26 NETT T HHE B T EHELR

On 28 May 2014, China Resources Land invited experts from the
Chinese Academy of Social Sciences to conduct social responsibility
training for 26 social responsibility working group members of China
Resources Land.

FREHMEER  EEKRBESENATEEREN
F i3l

The experts of the Chinese Academy of Social
Sciences and the China Resources Board of
Directors conducted training for

China Resources Land

4 7 EMBARATE China Resources Land Limited
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BEERE

e RESPONSIBILITY AND HONORS

(hECEMHEREENE(2014))

The Bluebook of Corporate Social
responsibility (2014)

L \

T BB

o EEEARrEEART Il FERRT R
pEsscgEaE GRETEIY FERRATIET &8 W

‘49 %

-

#EHEMKE [PEEEHETOP100]

China Resources Land was included
in the Top 100 Social Responsibility
Chinese Real Estate Enterprises

2014911 A138 - BFEH N BREZFN(LEMSEAEL E(2014) ) &
i WETRETENRBEARRANLEETRRIEY  EHEHARET
EHE—RE[NERFENGE HSETRBIEHMITESE % -

On 13 November 2014, the Bluebook of Corporate Social responsibility
(2014) edited by the Chinese Academy of Social Sciences was published,
containing a social responsibility development index of 31 companies in
the real estate industry. China Resources Land was the only enterprise to
be awarded a “four-star” rating in the industry, ranking first in the social
responsibility development index.

20151 A17H - m(PEIRERS) TH - EETRMBERMEEMTH O - EE
EEIRER DIBF R M E M E BB ETOP100 [N E B ECREE
ELEHEREFERESRRI)RERREMGEILRBET  BEHTENESD
FRuERErREE  FHEMKIES -

On 17 January 2015, the Fourth “China Responsibility Real Estate Top 100”
Promotion Event & China Real Estate Social Responsibility Assessment
Indicator System Project Achievements Publishing Ceremony was held
in Beijing, and was organized by Construction News and exclusively
sponsored by the Police Research Center of the Ministry of Housing and
the Urban-Rural Construction and Housing Industrialization Promotion
Center. The top 100 social responsibility Chinese enterprises this year were
announced, which included China Resources Land.

HEETHSE 2014 CSR Report 2014
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CORPORATE GOVERNANCE

e GOVERNING STRUCTURE AND DECISION MAKING MECHANISM

EHENEBRRABEMERIMERARES LT
MAERODEERTE » 20145F - RAERTES
RAREERELAEE  MATEFTEBELELREE
RAAEEGRTF BEIRARNESEE I -8
FEBAEARIR KENEREZGHEIFE-
FH ARIAREBTHEESERREMANTE
ZEREE  AUAREZERAREBLRZEF
B-RABERRNEESREERBBER - LR
ERFNRAEBRIFZE  INEERZTIEA A
EIEEF A TR -

BEEXSHLEE -
The Structure of the Board:

China Resources Land actively adopts the Corporate Governance Code
Governing the Listing of Securities on the Stock Exchange of Hong Kong
Limited. During Year 2014, Mr. Wu Xiangdong, Executive Director of the
Company, tendered his resignation as Chairman of the Company. Mr.
Tang Yong, Executive Director of the Company, was appointed as the
Vice Chairman of the Company to lead the Board. The Vice Chairman
has effectively presided over the daily operations and management of the
Board after his appointment. Moreover, the Company’s daily operations
were managed by all executive directors duly delegated by the Board.
Hence, the board’s operations and the company’s business were not
adversely impacted. The Company will review the Board and management
structure so as to maintain the quality of the Board and the Company’s
business operations. The Company will also identify suitable candidates for
the appointment of Chairman or chief executive officer at an appropriate
time.

-
s WMITEF: RARELLE BEELEBEIRE) -
GIEES A

~N
e Executive Directors: Mr. Wu Xiangdong, Mr. Tang Yong (Vice Chairman)
and Mr. Yu Jian

s FHMITEE: BEBELE HXREL
TRREE  FEELE REELE  TEXE

e Non-Executive Directors: Mr. Yan Biao, Mr. Du Wenmin, Mr. Ding
Jiemin, Mr. Wei Bin, Mr. Chen Ying and Mr. Wang Yan

e BUNNMITES: TAKAE  WEREL
BatsEE - FEEELE  BRELLE

e |ndependent Non-Executive Directors: Mr. Wang Shi, Mr. Ho Hin
Ngai, Mr. Andrew Y.Yan, Mr. Wan Kam To and Mr. Ma Weihua

o BREEEH  FWEAE(ER)  MBERELE

e Audit Committee: Wan Kam To (Chairman), Mr. Ho Hin Ngai,
Mr. Andrew Y.Yan, Mr. Ma Weihua, Mr. Wei Bin and Mr. Chen Ying

s HMZEE: MAEAE(ER)  MBERLE -
FiREAL  BEELLE  HXRELE

e Remuneration Committee: Mr. Andrew Y.Yan (Chairman), Mr. Ho Hin
Ngai, Mr. Wan Kam To, Mr. Ma Weihua and Mr. Du Wenmin

o REBEEF REMAE(ERE)  MBRELE -
MaEE  FHREBERE  BEEXLE
HXREE

e Nomination Committee: Mr. Wu Xiangdong (Chairman), Mr. Ho Hin
Ngai, Mr. Andrew Y.Yan, Mr. Wan Kam To, Mr. Ma Weihua and
Mr. Du Wenmin

s EEBRZTBEE MBEREE(EXE)
FHELE MBBMELE BHERXRLE
REFRE  FHEAE

e Corporate Governance Committee: Mr. Ho Hin Ngai (Chairman),
Wan Kam To, Mr. Andrew Y.Yan, Mr. Ma Weihua, Mr. Wu Xiangdong
and Mr. Tang Yong

J
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EXg

ExgcEMA

BEERATNTARANEE  BRREBHE =
BRZEHAQRMNEENT  EERMBRRA - L
EEENRBRZEFSRRERF  WERERAQAZ
HEBER M BEEETRABARFAZLEENR
BEREXTE - BEFARREARFZKY - UEE
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“ﬁ China Resources

BOARD OF DIRECTORS

Responsibilities of the Board

The Board is responsible for the formulation of strategies, objectives
and business plans for the Company, and to supervise and control the
implementation of strategies of the Company and its operations and
financial performance, and formulation of appropriate risk control policies
and procedures to ensure the achievement of the Company’s strategic
objectives. In addition, the Board is also responsible for maintaining a
high standard of corporate governance of the Company. The Directors
are accountable for promoting the success of the Company and making
decisions objectively in the best interests of the Company.

In order to maintain a highly efficient operation, as well as flexibility and swiftness
in operational decision-making, the Board, when necessary, may delegate its
managing and administrative powers to the management, and provide clear
guidance regarding such delegation so as to avoid seriously impeding or
undermining the overall capabilities of the Board in exercising its powers. The
management meets regularly to review the strategic goals, corporate structure,
operating procedures, budget implementation, major projects and business
plans of the Company.

The Board should have a balance of skills and experience appropriate for
the requirements of the business of the Company. A balanced composition
of executive Directors and non-executive Directors helps to ensure the
independence of the Board and enables the Board to make independent
judgments effectively. The operation and management of the Board and
the day-to-day management of the Company’s business should be clearly
divided at the Board level to ensure that there is a balance of power and
authority and that power will not be concentrated in any one individual.
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Equity structure

By the end of 2014, 67.95% of the Company’s shares were held
by China Resources Holdings and 32.05% were free float, of which
14.19% were held by institutional shareholders, accounting for
44.28% of the total number of floating shares, and 17.86% by
individual shareholders, accounting for 55.72% of the total number
of floating shares.

Information disclosure

We disclose announcements, annual reports, interim reports and
regular operational updates as well as corporate governance
practices and equity changes to both the shareholders and the
society in a timely manner.

Communication with investors
In 2014, the Company maintained active communication with
existing shareholders, bond holders and potential investors through
results roadshows, investors’ forum, reverse road shows, project
visits, routine meetings and other channels.

° Organized 1 meeting between senior management and
investors

o Organized and participated in 4 roadshows

o Participated in 16 investors’ forums hosted by investment banks

o Received 118 company visits or teleconferences with

investors and analysts

. Organized over 700 fund managers and investors to visit our
projects

2P RAKE

Case: Reverse roadshow
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On 24-26 September 2014, China Resources Land organized a reverse roadshow at the Company’s newly opened Chengdu/
Chongaing MIXC. Besides the site visits to the projects, investors got a chance to interact with the company’s management and
communicate on issues like financial performance, market performance, leasing, sales, operations and strategy.
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e INTERNAL CONTROL AND SUPERVISION
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China Resources Land has established the “meticulous, serious, strict
and rigorous” working philosophy and established a sound internal control
system. It regularly conducts diversified audit projects and thematic
internal control projects and urges business units to rectify and improve in
time. Through internal audits, it supervises the implementation of internal
control system on one hand and reviews/revises/improves that system
on the other hand. In 2014, the Company’s Audit Department won the
honorable title of “National Advanced Collective of Internal Audit”.

1. Internal Control Self-Assessment

For three consecutive years, China Resources Land has organized
the front-line staff to conduct internal control self-assessment. By
focusing on the soundness of the system and the effectiveness
of implementation through(internal control self-assessment,
the process enables the staff to conduct self-inspection and
rectification, turning “post audit” into “prior prevention”. Through
self-inspection and rectification of internal control, it has established
systematic internal control and necessary internal supervision
mechanism from the enterprise level to all business process levels,
providing reasonable assurance on legal compliance of operation
and management, safety and integrity of assets, reality and reliability
of financial reports and related information. In 2014, the self-
assessment of internal control completed 107,812 samples and
found 3,459 defect samples, giving a defect rate of 3.2%, which is
considered a low level.

Tender and 2 8
Procurement %

KA R AR

Cost and
Contracting 9 %

BEREE

Variation and

Settlement 6 %

E 0 BRBRARE107,81218 - BIREE  HE  MB - RARAH  TRRBEE LERLE  BESELAR28% - 24% - 20% - 9% * 9% 6% ~ 4% °
Note: There are 107,812 effective samples in total, with tender and procurement, sales, finance, cost and contracting, project site management, change and
settlement and business accounting for 28%, 24%, 20%, 9%, 9%, 6% and 4% respectively.

EBEMERAA China Resources Land Limited
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Risk Management

Since 2011, China Resources Land has continuously conducted
risk management work. With “thematic risk management as the
penetrating point, improving internal control set-up as the basis
and the gradual establishment of a risk management system”
as the implementation approach, it has conducted many special
risk management projects, made differential management for
different risks and established regular risk control and responding
mechanisms, including:

° Streamlining the risk types according to the characteristics
of the Company in respect of strategy, market, operation,
finance and legal;

o Identifying and estimating the top ten risks at the enterprise
level of China Resources Land according to the sector
characteristics and company control status, and formulating
relevant risk response plans;

° Conducting regular thematic risk management projects
on key controlling points and weak management links
of the company: Completed projects include tendering
and procurement risk management, operating safety risk
management of investment properties, project settlement risk
management, etc.

o Monitoring major internal control risks of the Company every
quarter and reporting those risks to the management of the
Company in a timely manner;

. Identifying existing risks in all regions and business units
through internal control and self-assessment each year,
reviewing the causes of the risks and exploring improvement
and prevention measures for enhanced management.
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The Audit Department organizes, promotes
and develops with the business departments
and merges with the existing management and
control system.
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With the thematic risk management as the
penetrating point and internal control set-up
optimization as the basis, a risk management
system is established step-by-step.
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Target primarily on solving major risks, review
risks in key business links gradually and rebuild

the corresponding internal control system, L E4EE
achieve basic compliance and strengthen control e- =g
over the headquarters. r Capital risk

-
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Establish internal control assessment b+

mechanisms, continuously monitor the internal
control system and constantly improve overall risk
management ability.
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In 2014, China Resources Land started a comprehensive legal risk
management project based on legal risk prevention and control. With
the business operation process as its main thread, it identified 444 legal
risk points in nine business modules of two pilot units. By summarizing
the working experience of the first round of the comprehensive legal
risk management project, the Company formulated the Guide to China

BH  RE A RERBREEKE - Resources Land Legal Risk Management Work (V1.0) at the end of 2014
to constantly improve the legal risk management mechanism and the
management level of the Company.
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Problems and inadequacy

Targets and improvement
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From the perspective of system process, legal risk occurs due to the
fact that the system process fails to consider a process-based
background investigation against the suppliers as well as the
performance tracking and survey of major contracts.

According to legal risk incidence and risk consequence analysis, the
key risks of the Company concentrate in project preparation, project
management, contracting management, sales management, etc.

HHEEMBEAEERRAKRE - ARYSEBEMETEIZRREIREE
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Concerning the identified legal risk points, the Company conducted
legal risk management training for all business units on over 20
occasions with over 500 participants.

RO SREFERN
Case: Compliance propagation and delivery
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In 2014, to ensure compliance propagation and delivery of projects during sales, China Resources Land organized special
investigations of commercial property sales risks in all regions and comprehensively controlled the risks relating to three
aspects: promotion, sales and delivery. Strictly in line with Temporary Provisions on Real Estate Advertising, Urban Real
Estate Management Law of the People’s Republic of China, Contract Law of the People’s Republic of China and other laws
and regulations, it prohibits any false undertakings, illegal sales and defective delivery. On the other hand, it started initial
project warranty as well as pre-delivery risk identification and correction, wherein any project in violation of the warranty will

be strictly corrected according to the correction plan.
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Case: Group Complaint Incident of Harbin Fun Square Customers
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In early 2014, a major planning change raised strong complaints from customers for the Harbin Fun Square Project, which
subsequently became a large and concentrated customer claim incident.

The management of China Resources Land immediately paid strong attention to the complaints and formed a special
emergency team composed of employees from the legal, customer service and other departments of both the
Headquarters and the region. They conducted an in-depth investigation and actively communicated with the local
authorities. In regards to the claims of the Fun Square owners, they communicated sincerely and quickly formulated and
implemented a reasonable plan for the return of the property and compensation, thereby winning the understanding and
support of the owners.

RO BEANBIERSSEH
Case: Hainan Shimei Bay Dumping Ground Incident
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The harmless dumping ground planned and constructed by Wanning Municipal Government was located about 1km from
the red line of Hainan Shimei Bay Jiuli Project (Phase |) of China Resources Land. Since February 2014, the dumping ground
triggered the worry of the property owners. Some owner claimed against the dumping ground and attracted attention of the
media.

As a government project, the closing and relocation of the dumping ground shall be determined by the government. After

the incident, China Resources Land made active response and actively communicated with the government and the owners

by an emergency group. Through numerous occasions of communication and coordination, the local government and
- relevant authorities primarily chose a new site for the dumping ground and started initial feasibility research.

5 7 EBEMERAA China Resources Land Limited
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Valuing honest construction, China Resources Land is dedicated to a

healthy and transparent supplier cooperation system.
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Internally, we should adhere to the China Resources Ten
Commandments and the China Resources Land Employee Honest
Employment Codes as the principles of the conduct of managers
and employees, carry out promotion and education in line with
the laws, regulations and bylaws of the Company and require all
managers and employees to strictly abide by them.

Externally, we should use the Sunny Declaration and Honest
Agreement as the appendices of all tendering invitations and convey
the honest construction ideology of China Resources Land to the
suppliers together with our bidding invitation. The qualified suppliers
must accept the Sunny Declaration and Honest Agreement. The
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In 2014, China Resources Land started

to openly disclose its procurement
information, announce the procurement
information on its official website
accessible to the public and widely accept
excellent suppliers to register for relevant
tendering. The suppliers can be registered
and entered through the open tendering
platform.

winners of the contract shall sign the Honest Agreement.

In 2014, in order to strengthen and regulate the bidding-based
procurement, protect the rights of the Company, improve its economic
interests and secure project quality, China Resources Land revised its

tendering and purchase management system and formulated a guide to

purchase implementation.
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We should appoint a bidding procurement
committee, tendering work group and

bid evaluation committee as tendering
organizations and executive bodies,
adopt the “separation of powers as

well as separation of evaluation and
determination” principle in order to

avoid black-box operation and ensure

the fairness of the tendering process by
organizational settings.

EMEMHERAF China Resources Land Limited
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We should adopt the principle that “the
bidder offering the lowest price wins” to
promote fair results of tendering.
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Through system set-up, we should regulate the selection process of
design suppliers as well as the building, landscaping and decoration
materials.

o Establish a supplier database and conduct regular
assessment

. Establish the selection and management measures of design
suppliers

° Not recommend building or decoration suppliers at the design
stage

Enterprises offering the best-quality products are selected as
partners to create a highly efficient, low cost and high quality
supply chain system. In 2014, China Resources Land put the
ERP network supplier portal website into production, enabling the
suppliers to register online and participate in project bidding. The
supplier registry management system has been adopted to manage
and assess the supplier contract performance, ensure strategic
control goal of high quality, high efficiency and low cost, improve
the stability of the partners, create a fair supplier environment and
control contract performance risk.

By establishing the supplier management system, the Company
systematically streamlines and regulates survey, registration,
assessment, grading and other processes and requirements of
suppliers for the listed company, regions and cities, conducts
contract performance assessment for suppliers, lists suppliers that
display excellent performance on the Registry of Qualified Suppliers
and provides them with long-term cooperation opportunities.
Suppliers violating the Honest Agreement or failing to achieve
effective performance will be judged by a strict elimination system,
listed on the Registry of Unqualified Suppliers and disqualified for
participating in project tendering. Short-listed bidders for all projects
will be selected preferentially from the Registry of Qualified Suppliers
and never from the Registry of Unqualified Suppliers.
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Case: site surveys to ensure the quality of the suppliers
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China Resources Land conducts site surveys of natural and
artificial marble manufacturers at home and abroad, selects high
quality,healthy, environment-friendly, beautiful and durable imported
marble as ground material and provides its customers with a high-
quality shopping experience. By innovatively adopting “direct supply
from the manufacturers without agents” approach, it directly enters
into strategic partnerships with foreign manufacturers, employs
subordinate companies to be responsible for the customs declarations,
transportation, cutting, delivery and construction management of
imported stone boards and acquires imported artificial marble with the
lowest prices, the best quality and the most excellent service in China.

N\

EHEMEG - EEENARKEE  S& . EE With all processes transparent and open, China Resources Land
HE—ZYBEROREIERZHE - A RZ has strict rules and process systems for the initial investment,
i NI preparation and operation of each project.
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EMBWARAT China Resources Land Limited
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Leasing management

We should strictly implement the Guide to China Resources Land
Commercial Property Planning Management, the Regulations on
Major Leasing Approval and other related documents, control key
nodes at every stage of leasing and select tenants with the best
comprehensive assessments.

Tenant management

We should build up a set of unique tenant management methods
including tenant information and database management, a store
information conveying mechanism, tenant meetings, an intelligent
store information management system and so on, in order to
effectively reduce all risks during store operation and guarantee
stable operation of tenants in line with the Guide to Secondary
Decoration Risk Management of Tenants, the Guide to Fire Risk
Management, the Guide to Large Group Event Risk Management
etc.

Hotel management

According to the requirements on hotel purchase and operation,
China Resources Land places strict restrictions on the quality and
safety standards of the suppliers. FSMS, adopted since the founding
of the first Grand Hyatt Hotel, passed the certification of the Hazard
Analysis and Critical Control Point System (HACCP) by an Intertek
review in December 2013.

According to the HACCP system, the General Requirements on
Food Manufacturers and other national standards, Shenzhen Grand
Hyatt Hotel formulated a new supplier qualification review system,
food acceptance standard, food additive purchase standard and
other management systems to ensure that suppliers can fully
guarantee food safety. Furthermore, the Hotel strictly conducts
irregular site examinations and reviews of food suppliers according
to the management system. The review scope covers the checking
of supplier qualification certificates, food storage and temperature,
chemical management systems and sanitation conditions. In
addition, the hotel reviews all qualification certificates related to food
safety, takes site photos as records and conducts irregular sampling
according to the special properties of the food.
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EMEMHERAF China Resources Land Limited

In terms of property management, subject to the tight control of core
business and sound service quality, China Resources Land actively
promotes service outsourcing and the discipline of both itself and
others in systems and processes, participates in supplier selection
and supervision and fulfills the social responsibilities of the partners.

Tendering-based management for property outsourcing
business

All outsourcing businesses are conducted in line with the Bidding-
based Procurement Management System of China Resources
Land. Outsourcing suppliers are selected through open tendering or
tendering invitations for fairness and equality.

We should establish an outsourcing service contract approval
process, requiring all outsourcing service contracts to be reviewed
and signed by all parties and avoiding any black-box operation.

Management of property outsourcing suppliers

We should establish a quality management process of the
outsourcing parties and conduct routine management supervision of
the quality of the outsourcing parties’s services.

We should also conduct regular evaluations and annual
comprehensive assessments, prepare a list of qualified suppliers,
establish stable partnerships and lower the cooperation risks.
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During business operations, China Resources Land abides by business
ethics, conducts fair competition, endorses the fair competition
philosophy through promotion, training and other means and improves fair
competition and the self-discipline of the employees.

China Resources Land not only conducts the promotion and practice of
the fair competition philosophy within the enterprise, but also promotes
industry-wide fair competition with its sector competitors through
communication. China Resources Land takes active part in industrial
exchange, constantly promotes overall development and progress of the
industry and works to maintain an excellent market order and competition
environment.

ROl FHEHSNE+EEPEESEREESEE LETEABERSFRE
Case: China Resources Land participates in the Fifth Western China International Fair
& the Seventh Western China International Cooperation Forum

201410248 - E+HEFEATRREESESE

B o R T RAMEBHAREN)MIKERE

+ETEARERA FREEN) RKERE  EEEM2NTAEABSE
C KB TRE2EE -

On 24 October 2014, the Fifteenth Western China International Fair & the Seventh Western China International Cooperation
Forum kicked off in Chengdu, Sichuan. China Resources Land participated in the event and showcased the overall business
of the Company as well as its investment projects in Chengdu, attracting many visitors.

HZE2014F  FHEWEIERRNEMEHE1764F -
EE B FBEMFAEE214 - R AREESERA
ERNRENSRgEERG  E—FSREATLEND

BEFH -

2013F LA - RRAIBR S HRHEMEHMERERED
BREATHE VRGBS EBIEEETENSEEE
AT FLE  BEHITERETA  REQR
AEER - RE - ARIRDBEEM AN - 8-
g XFEEMSEE  BIBERRETAE - A%
fEF -

By 2014, China Resources Land had acquired 176 domestic registered
trademarks in addition to 321 trademarks under registration. Furthermore,
the Company acquired 42 domestic patents licensed in China, further
increasing its market competitiveness.

Since 2013, the Company had gradually conducted the right infringement
monitoring of other real estate development enterprises and actively
assisted in all claim lawsuits or administrative complaints lodged by China
Resources Holdings to fight against the right infringements and protect the
legal rights of the Company. Additionally, the Company fully respects the
technology, software, photographs, texts and other intellectual property
rights of others for effective licensing and due and legal use.
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= ATEHE
II. FAIR OPERATION

EHEMEEHAERH AR  REHXEMEE  China Resources Land advocates joint development and long-term win-

Eo BREBAENFEARYES  BEAEMB  win success with its partners and effectively avoids the disordered and

T BRBEREMSNEFBZFNTREHEFTR - irregular competition of the building construction market through strategic
partnership.

=B BbE1E

Case: Cooperation between government and enterprise

20085 » RREMAELBEEAXARBRBENRE  RITBNREBRINERE D OABOTTAAEREWIRE - ZRIEZ50
¢ S0P EEHmE - BETLOEBEEBIGATEN - KBARITRREE TERES  BRETRESELEM - RERTER
BT - RRINTRAIE T RIETHO DS BHRGISH - ERRFMAEF T IGARE o

In 2008, in order to explore an innovation of investment and financing in stadiums and other public facilities, the Shenzhen
Municipal Government decided to employ China Resources Land to fund, construct and operate Shenzhen Bay Sports
Center for 50 years by way of BOT. Upon the expiry of 50 years of operation, the entire stadium center will be transferred
to the Municipal Government for free. This move will save the Shenzhen Government the construction funds and the burden
of subsequent operation, improve the image of the city, create excellent facilities for the exercise and entertainment of the
public and improve their living environment and lifestyle.

=Bl hEE

Case: Enterprise - enterprise cooperation

2012-2014% - FHEMWEABERBMHBRAF - IYWE
EBEEERARZMHRBHES 1?%%% E@HM%E&
77 EETT AR MR A S - HEES - B o

During 2012 - 2014, China Resources Land, Minmetals
Development Co., Ltd. and Zhejiang Metals and Materials
Co., Ltd. established a strategic partnership for the purchase
of reinforcement bars, focusing on strict cost control, quality
control and risk control during the steel purchase process.

EMBWARAT China Resources Land Limited
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I1. FAIR OPERATION

Z=p : REBE

Case: School - Enterprise Cooperation

FRABEESERERTEAR REARESRELSE  HEBETE=ZIR
RIHRES - 2014F ERENEMBEAREAGHRREAIE REXEREE
AREFRRAE HARZHEBETTEEERR2RE R BREMNERET
HE  BAKRIRE - AN ABREGMBRABRAGE  EBHEELZE -
FEBRTRE R B EEE S - BERREERNREHSEB R Y -

While continuously promoting a third-party testing system for safety and
quality with Tsinghua University, Tongji University and other universities
at the level of the headquarters, China Resources Land conducted the
enterprise-school cooperation at a regional level in 2014. Wuhan Region
and Chongging University cooperated in quarterly quality and safety EE AR BB TR

inspections over all projects in the region in order to improve overall Chongging University is conducting site inspections
construction quality of the projects and remove construction hazards. ]

Furthermore, the region cooperated with Huazhong University of Science 1 p '
and Technology in compiling the Wuhan Region’s EHS System Document
through its professional ability in safety and risk forewarning.

ERRBEABRUX N TEE
The meeting to review documents prepared by
Huazhong University of Science and Technology

Pl HEBSE

Case: Cooperation with the suppliers

BEHERESE  RAERFEEEYAERE  BEXSRE  BEXSKAE - B HMESEHMGIERBEE - AR
HEHEEST AR A MBI  BERMRBXRA  BELES  BERERESTHE -

Supply chain reengineering establishes direct partnerships with manufacturers, narrows trade links and lowers trade
costs. The purchase plans are scientifically and rationally formulated to make the production of the manufacturers more
foreseeable and more regular with lower material purchase costs and steadier production, promoting the win-win success
of the supply chain.
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III. QUALITY ASSURANCE

EEREK
e QUALITY STRATEGY

EHEMBE [BARTER  EETREE 5
DIRIE I = RBHE - REELETESmE B -

B
AR

BEREXAERBYUE=ZAHTERARRBEETEA
BETREMME  LHERBREFESIPNAXEA
ERETERER  BRABEENAERENRTRE
EmERE -

EHBWIRESH

China Resources Land steadily enhances its project quality strategy
through three key measures, that is, “Design with Details, Execution with
Standard, Service with Heart”.

The Company invited Tongji Consulting as an independent third party
to inspect and evaluate residential property projects developed by
subsidiaries and incorporate their inspection feedback into a strictly
assessed performance contract. This will ensure that our projects meet the
high quality standards of China Resources Land Construction.

High quality rooms of China Resources Land Construction

mmEER
High quality philosophy

I opi |ate m
uncﬁ

@ oy ' o
SE b EREE Lean mana@e t ponhts
Implementation Focus of desig

Focus of material
measures

standardization
Focus of project realization
Focus of marketing and
brand promotlon

Focus of proplag)T operatlon

U .'.'rl s

EaERER
The “least-bit

engineering
standard

- EETREE
. Considerate
love and service

1EREL RS
Considerate
Iove and service

—BIER

Tier-1 indicators

EEE IS
Control
implementation
measures

Focus of
brand promotion
Focus of property o
-
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ITII. QUALITY ASSURANCE

HEEE
e QUALITY STANDARD

RREXNEFERSME - ARABETRABEBN
HERERR EBRRETERRENHERL - Y
EFEEHRH  HIEERRTMNEXEERE - &
(EHEHTIRESREREVI.OI(ERE IR
HREV2.0) FHEMKEREFARLE  &EH2
BB ZERRST  EREET R - BRRERR -
EAEREEFHTHANEEERERERRERE
% YERBRRHR  ERXNVERNSHE

2014487 - FHEMBIEW M T(EHEMEET
BRESREHETEZE) RETRELEE ZE=EF
BRANSDRERTERE  BERAZEHSWE
EIREEZEN B BREHEBRENSRE
BESHE — TR ©

EBEMERAA China Resources Land Limited

To ensure high quality of the delivered products, the Company has
established the strictest quality standard system. Subject to national
standards, it has formulated more rigorous enterprise quality standards
against the quality-sensitive points of the customers. From the High
Quality Standard of China Resources Land Construction V1.0 to the High
Quality Standard of China Resources Land Construction V2.0, China
Resources Land has higher quality standards than its national counterparts
in seepage prevention, sound insulation, space dimension, function and
safety, energy conservation, environmental protection, indoor air quality,
etc. from the perspective of its customers. These aspects are subjected to
strict tests to ensure the high quality of delivered products.

In August 2014, China Resources Land formulated and announced the
Residential Building Quality Inspection and Evaluation Standards of China
Resources Land Construction, which covers physical project quality
and quality management systems, in order to significantly improve the
consistency of its residential building construction quality and effectively
implement its high quality strategy.



= HEBRRE
II1. QUALITY ASSURANCE

mEFL

e INSPECTION AND ASSESSMENT

AERAENE - EREMARIN  EHEWEA
BRNLATREARENEENREXAERBLE =
B TRBEREMNEEHEEAETI%EEE
iR BREQZNEEMEEE100%m R 0 EE

2014% - ARNEAERBRERER EE=HER
BEFIABERBEEE - ABHEERRBEFE
REEREERRRTREMNFE - K FEOMNE
RTR - HATHIER - B8 - REBIRERHAKR
fit o

To ensure that every developed project is qualified for delivery, China
Resources Land employed Tongji Consulting, the third party with the
strongest comprehensive strength in civil engineering in China, to conduct
the sampled inspections of residential property development projects in
the nine subordinate regions with 100% coverage. In this way, the product
delivery quality and qualification rate are expected to fully meet enterprise
standards.

In 2014, the Company paid greater attention to process quality control,
introduced process inspection to third-party quality inspections,
discovered problems and shortcomings through the inspection and
evaluation of the physical quality management system during project
construction and ensured the qualified delivery of projects from upfront

control and improvement.

[
[ EsEEERRaTE

Quality management system
h inspection and evaluation
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The Third-party Project Quality Inspection and Evaluation System of China Resources Land

FHEME=FEEMRTETERX
The Third-party Quality Inspection and Evaluation team of China Resources Land
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ITII. QUALITY ASSURANCE

4 ERAIE
e HONORS AWARDED TO PRODUCTS

ENEWRBELERKEMSRYE  YTHAR(EEE
2 RARETEE BEEMEEERAEREEX
#oHEBR ARHBEMNEECESENE  BEE
1% ERERSEERFEGRIB 6T - HPE2014
FRVERERGIESTE - BESR6IE - HFHE11EERR
LEAE  ERHFENEEHMEREMETERND

REBEBRM - 2014FERE
Chengdu MIXC - 2014 Guangsha Award

EBEMERAA China Resources Land Limited

China Resources Land continuously pursues high quality of its products
and constantly enhances quality control. Its residential properties and
commercial products have won many prestigious national quality awards.
So far, projects developed by the Company have won 26 national quality
awards including the Luban Award, the Guangsha Award, the Jeme Tien
Yow Award and so on. Among others, it won 5 Jeme Tien Yow Awards
and 6 Guangsha Awards for a total of 11 national quality awards in 2014,
demonstrating that China Resources Land leads the industry in awards
and quality.

TEINGREE =5 - 2014 F E B RIG 52
Fuzhou Oak Bay (Phase Ill) - 2014 Jeme Tien Yow Award
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20 : ALTEETAE
Case: Creating a Residential Property Model with Heart

SEEEBHROBN-—PREELNESTREETRZOBK - BBRE - RELFRE > BHREAR  MEBTRAEeRTOE  BERE
IRIFRC B - 20145F BB 2R -

The Qingdao City Grossing (Phase ) Project is located in the core government and business Shinan District, Qingdao, bordering
Shandong Road to the east and Hong Kong Road to the south and close to the site of Municipal Government and the Financial
Central District, with mature and advantageous business conditions. It was completed and delivered in 2014.

RERE BBV RS AE HOE  BEMENHTERA - RAOBEEMABEFTEE  TERARKNFRA - IBEITER
D REAE - REIMNBERIE I R/BARAEYT BULBRORABE  REFHTRUEAERNARY - BT TEHNE
BHEE  ERGRERAENBREN  HNKBEETEE  KABBKEGRESRK  REEEEAMTROMNE -

Planning and design: adhering to the principle of balanced benefits for the society, the economy and the environment,
Qingdao City Crossing (Phase ) fully respects the local living habits and embodies a human-centered philosophy. The Project
incorporates an internal three-dimensional transport that weaves through the traffic network in all directions along external main
road trunks, providing a very convenient traffic service for daily travel. Located on Hong Kong Central Road with its extremely
high land price and complex circulation system, City Crossing harbors all the prosperity of the city as the largest and most
habitable urban core mansion in the area.

BER - BEIEHREBEERERYCAE @ BOIRZE-BREERENRRER -
Environmental design: the Project highlights the overall living quality and cultural atmosphere of the community and nurtures a
home-like sense of belonging.

BT RIH  FEHREMEL S FTRE ARG TENER - fINSIEESKEM « JSSBEEWMFIKER - SaEE KR - SRR AE
B8 - BRI KB LIRS o B1HE 70 £ BRANMERRR - OFAE &K SHORE  ZREMERBRNHE
R REEMRREemE LEEES -

Technological innovation: the project values the application of new materials, new equipment and new techniques, e.g.
modified asphalt waterproofing coiled materials, JS polymer waterproof coating, energy-saving variable-frequency pumps,
energy-efficient and environmentally friendly transformers, water-swelling water-stop rubber construction technology and
more. Furthermore, it takes into full consideration the energy-saving and environment-protecting design possibilities of modern
architecture, incorporating energy saving, water saving and material saving technology. The rooms adopt a natural primary air
system, combining the saving of energy with the quality of the project.

PERIFEER : ASEAMLUEERMRERRS i BRBEFHERS  AINREST RS ENE2RERRT - 2HITE
—mHEE - BREE -

Technological innovation and application: the project adopts such new intelligent technology and management systems as the
wireless electronic night patrol system, the infrared detector system, the interior emergency alarm system and so on, resulting
in first-class, safe and intelligent residential buildings.

.

SENA—HREESR
Actual View of Qingdao City Crossing (Phase 1)
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IV. LABOR PRACTICES

EHEMERBTIEETH  MERETRHEAAMT
BT NHFHMMENER - M BERBEEREE
REZE BEAGNEIEERER  RETRHRQ
FARMBEERES  HHE TEAKE - FE
EHEMOEHIETNRERELYE  AETRHTS

By - SEEE SR R S 2 AR R RO RIS HE 1

Valuing employee management, China Resources Land not only provides
its employees with market-competitive remuneration and welfare, but
also establishes a career development platform as well as a training
and development system. The platform creates fair and open career
development opportunities and helps employees to achieve personal

growth. Furthermore, China Resources Land also highly values the
health and safety of employees and provides them with health and safety
protection measures throughout their employment.

( EBEEH 2014FHKRET 2014FHABET )
Name of indicator Employees at the end of 2014 New Employees in 2014
A 28,452 10,458
Number
- J
( BEEES h
EEEE EEEY NEREG [EEEY Construction 2R
Name of indicator Development system Property system Commercial system  business department Total
FHFR(R)
Average age (years) 304 325 28.4 32.7 31.6
J
FRBA -
Age composition:
BFEERRABIGL
Distribution of all age groups
60.00% 51.50%
50.00%
o)
10.00% 30.29%
30.00%
(0]
20.00% 13.55%
10.00% o)
1.06% 342%) 0 18%
0.00%
<20 5% 20-30 7% 30-40 7% 40-50 5% 50-60 7% >= 60 5%
<20 Age 20-30 Age 30-40 Age 40-50 Age 50-60 Age >= 60 Age
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MEIE -
Gender composition:
2RET EEEXK
All employees Management Team
B
2/ % 65.5%/34.5% 100%/0%
Male/female
BIFEA -
Education composition:
FEEREAHIGL
Distribution of academic qualifications
O,
22.02% | T

rE Senior high or lower
College

B <
College
RERF
Undergraduate
RERE
Undergraduate [
Postgraduate
38.41%
. @R RIAT
e Senior high or
Postgraduate lower
ABHEF -
Employee types:
R(E)RAM
Number of employees at end of month (year)
0.37% W B RIKAER
BEREAR Retired employees
Dispatched Hibt A S B AT

employees Other employees

On-the-job employees

0.05%
HipFEHAR 0.03% B 48REAR
Other absent employees B EHRA S Dispatched employees

Retired employees
9 7 3 3 HMitEAE

D % Other employees
fEfE T
On-the-job employees B EtTEMAE

Other absent employees

75 EBEMERAA China Resources Land Limited
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2014%F  EHEMBEETMWEE : 829 BT mE  In 2014, the overall employee engagement of China Resources Land rose
840  BERBERER SEREWS - to 82 points while employee satisfaction reached 84 points, remaining
within the high performance/best employer zone.

46% FEIE MR E (68%)

Other employers of China

72%

HEITHEER (74%)
The real estate industry
as a whole in 2014

EHEMEE2014 (82%)
China Resources Land
as a whole in 2014

 EEw
Stable area

2EBTER =
Comprehensivi
shareholder ]
4 return =

15 B b % { ik | fA
Alert area avel.r-age e

PEIRIERTE (85%)

AR SR E R = RH51E50% o)
prehensive shareholder return = Ry

lower than th

100%
o T w0014 (82%) M TiEEREE (74%)
I R EfEE (68%) hESEESE (85%) iEf’iE B EE2014 (82%) TR (74%) 1
'@ Other employers of China The Best Employer of China China Resources Land The real estate industry
- Py Py as a whole in 2014 asawholein2014

HELE AR A T B 2 i (VT I E 7T ST

Resources: Aon Hewitt Best Employers China 2015 and real estate industry survey.

BIRAE:
Loss of employees
4 )
E B =R
Business form Resignation rate
G ES 20.3%
Development system
BIEMOR : BEEN 2013 — WM 20145 — W
Data source: Towers Watson Tier-1 city in 2013 Tier-1 city in 2014
WETERE(TEWE) 16.4% 16.3%

Real estate industry as a whole

(excluding property)

g J
(" 20124 20134 2014% )
2012 2013 2014

LENARIZERETX 100% 100% 100%
Signing rate of labor contracts
HarkEEX 100% 100% 100%
Social insurance coverage

g J
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FHEMA [EEANBE  FEANEE FEAR  Aiming to “respect human value, develop human potential and sublimate

LDEBEIRFRE  BEBHAEKESHA - BFHAE  the China Resources Land mindset”, China Resources Land will make an

REBOA  NEREITERERACHALEE - average person excellent and an excellent person remarkable, helping its
employees to realize the dreams and ambitions of their lives.

EHENST T HAFESRERCEMASZEER  China Resources Land has formulated a talent development plan in line
2l o +—FHHIRE (20114 —20154F) » FEFAE I E{E  with its five-year business plan. During the Twelfth Five-Year Plan (2011-
EREEKERET R R T I51M]BEZ - BIRAEFA  2015), China Resources Land suggested the “511” target according to
HESOEEFHMALIE - 10EEFSNEDH LR residential development business needs, i.e. to cultivate 50 excellent
2 - 100AEFIE B BLHE - 2014F - AZIF AR [ city general managers, 10 excellent shopping center general managers
RERE) JEES  EHEHHYEENWEEBERTE - and 100 excellent project general managers within five years. In 2014, to
BET (532 AAEEBIZ - BIE20174F » $555018  support the Company’s “dual growth-engine” strategy, China Resources
BEEY R LOLEKIR - 300EEFHHERELIE - Land suggested the “532” personnel training target according to
2,000H& BN EEEEEEH - commercial real estate development needs, i.e. to cultivate 50 excellent
shopping mall general managers, 300 excellent business mid-level
managers and 2,000 qualified key basic-level employees by 2017.

7 7 EBEMERAA China Resources Land Limited
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ADERBROHEFD
Core competitive strength of human resources

TERR - #E - 8IFH EXRS| A ryABE S Z MBI -

To constantly explore, develop and innovate a hugely attractive organizational structure and culture.

PEBOAEREFTHA  BFEOAZRKEMHAIA o
To make an average person excellent and an excellent person remarkable.
EOACEEERACHAEEE -

To help the employees realize the dreams and goals of their lives.

AN ERE
Strategy of human resources

BUME  ZEMANBREERENMERZINOTSEHMER - AIEZEEANEE  FAEAN
FTRERBNTEAE - BEFERK BEMHBEAIMREETERERTNEEAT - RARBBAEEMERRE

HANERRE - EREIEEBEHZAL -

To establish a scientific and systematic human resources management system and a market-competitive remuneration
system, to create a talent-nurturing environment and a working atmosphere that respects human value, to develop human
potential and sublimate the human mind, to introduce/cultivate/motivate excellent and above-industry-average talent, to
provide human resources support for the implementation and realization of corporate strategy and to maximize the value of

employees.

ANERBE
Target of human resources

MABE FAER XEXTE BHERE IERI THLEHH
NEER/BANEZRRE ERBTIEESZAL-

Human orientation, proper employment, performance driven, priority on honesty, emphasis on training, market-based

remuneration, performance-oriented assessment system, employee value maximization.

ANERNBAZE
Human resources selection standards

EHEMWEITIET
China Resources Land values the following qualities in its employees:

BAS
Honesty

Bx . B HEE
Professional _ _— » ___ Ambitions

L
LS

%

EREE 0 BRAIN

Teamwork spirit Innovative

BEEEARER
Concern for personal
growth
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=0 : TEEHA] REEE
Case: “Potential Masters” Campus Recruitment

B20074#E - FHEWN [BEHA] SREBERE  BRTARLRRAREERE  BERNABEERMEHRGF
REFASHE - ARAR/EERERTE  BHZEEUEY - AMREREEEEEBASNENER TEEHEBMR
RER -

Since 2007, China Resources Land has recruited excellent talent from ten universities across Mainland China as well as
from Hong Kong University, the Chinese University of Hong Kong and other universities in Hong Kong and Macao with its
“Potential Masters” campus recruitment campaign. The Company has established a development platform and provided
many post training opportunities. Many fresh graduates joined China Resources Land and achieved career development
through their own efforts.

REAFRRANBERE
Fair, just and open recruitment process

£ i BOEMAEBE L KRE !
6. OF T % Welcome to the big family of China

Resources Land!

REBABPINEXEEANBEEEH
. The professional interview and general manager interview held
general manager interviev by all region employers

4. SR BBANEREANRZE 28N RERR AR
B I S s ssment Students who pass the HR reexamination will take the ability and quality
model tests

BEEEES RS ANBRER(ZEH— - —¥—)
Including leader-free group interview and HR interview (many to
one or one to one)

‘

1.6 88 = EANEE R
1.5 minutes thematic improvised speech

AREMERL - BERMSEEZERENE B
You can choose two positions, but we will put priority on the first one.

1| REMEHE

Screening of res

BE [BEEMA] BEAAH
Total employees from “Potential Masters” recruitment project in the past years

20104 & 148 A
2010 148 people
20114 E 924 A
2011 924 people
20124 & 472N
2012 472 people
20134 [E 466 A
2013 466 people
20145 [E 850 A
2014 850 people

79 EME®ABRAF China Resources Land Limited
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R = = i ) | 7 I

EHEMTHEZABRESM  FBFB  RREEN
SWK - FMEARERMAWBRECIER - B
fid (i 38 B R (o TME RS B 30 T35 769 3L+ L A i iz 37 B
MMERTISFHKTE - AR - ARAXERER B
BTREEXARARTEHNETEFM -

RARERETHMZIELERBREEFAEE 8
TRAIZFZAERBRARAKE - R BR - £5R
(BEMRE  ER Wil BERE)  &R%)

RN - REERBITHERERREZINEME
Ao REBEFER - AR BEAE - BERDS
EERE AEBBE IEFE FEER #HRD
ERRE -

2014F7H250  HPREEAPERN [F+_EFRASLERER LR
B ERET EHEMMIEMETESERETOP10E RN °

On 25 July 2014, the Twelfth Best Employer of Chinese College Students
Awarding Ceremony was held by ChinaHR.com in Beijing. China Resources
Land ranked in the sixth position among the top ten best real estate employers.

China Resources Land’s remuneration system is composed of fixed
salary, floating salary, subsidies, welfare, etc. Key positions with
larger contributions to the company enjoy greater remuneration. The
remuneration of key positions is not less than 75 percentile of that of the
local market, while the remuneration of other positions is not less than
the market average. In addition, the Company adheres to performance
orientation by providing employees with the floating remuneration closely
related to performance.

The Company purchases social insurance and contributes to a public
accumulation housing fund for employees. They are entitled to statutory and
public holidays, annual leave, wedding leave, birth leave (including prenatal
examination, maternity leave, nursing leave, accompanying leave, etc.),
funeral leave and other statutory leaves. The Company has also established
other forms of welfare for employees besides those set by the laws and
regulations, e.g. additional Spring Festival leave, public leave, festival fees,
wedding cash gifts, birth cash gifts, childbirth celebrations, working lunches,
annual physical examinations, additional commercial insurance and much
more.

HEETHSE 2014 CSR Report 2014
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NAVHETE B 5 M H & Fr o 6 & 051 B R K The Company promotes the double-track development approach, i.e.
T BATEANE BEGE  ABALR the supervisory sequence and the professional sequence. It motivates
B BRECBEEERS  BEHNERFH the employees to become excellent and influential advanced
REEBIFBEINARITERNES  ATEN management talents and professional talents in the industry through
HRMEBAAMBEEAL - RAI60%LA LR the foreman system, job rotation system, internal talent flow, positional
BREREABMEHEEEEREENTRE career planning of key positions, leadership construction and other
REBIFERA - policies and measures. Over 60% of the advanced officers of the

Company have been cultivated directly from graduates and basic-
level employees recruited from the society.

A e

E 6-104F enlct)r) r;]wgnalgjterrer;t and
E 6-10 Years ecnnical talen
: B AL (AR AT

. (Mid-level) management and

: technical talent

;A BRET

E E 4-54F Key employees

i 1 4-5 Years

b A MBS

Lo E 3-44 Primary technical talent

1 1+ 3-4 Years

P SEEET

Py 1 Fresh graduates

t vt 1-2Years

VyVYY

ETIRERRER
Career development path for employees

8 1 EME®ABRAF China Resources Land Limited
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AABTRHRELEZNERT ENZRMEE  HERESLZHFEMRTARETTE  BEURSMEBNEXRERFI - 2
EETRENRE -

The Company provides key positions with more responsibilities and more space to demonstrate their potential and gradually

assigns them to companies in other cities for work, education or related professional/management training in order to accelerate
their development.

RARBUMABEI L —LEBERREBRABERTEA  HE  BEHETIATTIERERRE  REME TREKRE -
The Company assigns one business staff member or officer to each newly recruited employee as their foreman who will instruct
them and help them to understand the work environment and the available opportunities for rapid growth.

AAAEENNBTASEURAKS  2ERRATNES  EMEHUOER  BBHHZME TAALE  BRAS  HEA
I o

The Company creates rotation chances for potential employees to understand the business of the Company and increase their
comprehensive experience. Through this system, the Company can explore the potential of employees and cultivate identified
talents.

REBBMAAERGAMEBADBEFRZR - NATRBAETRMTE  mHOREER  RTEHEN - REIRRMBEER
RETEZHHRE -

The Company encourages orderly exchange among its talent in the system and within the Group. Internal talent flow creates
a platform for employees to make full use of their potential and demonstrate their abilities and provides more chances for

employee growth and career development.

HEEHEHE 2014 CSR Report 2014 8 2




% TR .
IV. LABOR PRACTICES

2. BIEIl 2. Employee training
EE B EIE A S BRI E TS EEIES - A China Resources Land adheres to a business strategy based on
[T BYEES | AER  SEREY|E talent with “practice and business combination” at the heart of its
Z Y [EYEal]  [EFEE |- [NBEE orientation and comprehensively strengthens its training system.
BRE|ZATE  BELUEESEAL - kmﬁ With “information-based training”, “electronic study” and “internal

lecturer development” as its three major platforms, the Company
carries out basic-level, middle-level and senior leadership programs
to train the management talents and improve their leadership;

HehRBWHE - AEEENEAE
REEREREREZE REAKENAE E!‘\J

BRI ZEIER DA%%E&%%?&T%/\T : it keeps to a professional management philosophy program to
REBABEREAANNMNE I RAERKE summarize and implement professional management and improve
JHH - organizational capability; it also has a general skill program for

new employees for systematic training of fresh talent and for the
improvement of their general professional skills.

ZEHEBA B SNSRI
Internal training of China Resources Land Dispatched
training

. BREY
¥ Development priority

= , -.'I.._]‘-'--ﬁllﬁ%ﬂ

MTddLe{g

program il

LN %mi_ﬁ;.wwf ‘L
' New manager trai
- "
bd m
Management phllosophy bk
workshop
I.

T m Ex W AP TESX  EBSATEH '
Ly . B ) o EXAMAIT
Engineering Design ~ Business  Financial Manpower Middle-level ~ Advanced business IProduct. o EEEHeT

professional  workshop manage BR /7%
management philosop R
skills

* Professional

BERBESEXEFIXRHE BRI

Junior professional business management skills on the real estate value chain Professional skills workshop Busme (cqgrililffifzi[ig: ]
manag * Professional
e technical
== s = §¥m improvement
ees bareer development A Professwnhl * National/
— . program industrial
requirements

ilIiEFﬁ&sE Ol . BImw -
General skills of employees Employee cla,ss"‘

&@%ﬁalﬁﬁﬁﬁﬁﬁ%ﬂ HEMREH 8 Trfzal *%ZEJHW*
re service closed training for Pre-service closed training for Future star§ tram

gw employees from the campus ~ new employees from the public

-learning pla'tfdrm. 4

-U..L_!L '_ K

8 3 EHMEMHBRAT China Resources Land Limited
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EHEMWUAKNAEHMETELEEETRIZE &
B Xt ELEEAEEAE  BEEDELEE2TD
AHIEHSE I - 20145 » LERR - EMRLEEE
B4 HR B - EsEAEE K2R
[AAARZ 2 X AREE( T JFEIR - 2014 F 22 B H

e —

R AB8561.228 7T °

Item
HE

TR

Accident frequency

BRAEE
General indicator

BIRIAE
Accident frequency

(RE 3L

Industrial indicator

HEE RS

Real estate construction

With the management goal of becoming the leader in production safety
management standards, practices and culture in the real estate industry,
China Resources Land continuously promotes full-life building EHS
management. In 2014, it won 41 national, provincial and municipal safe
production awards, among which 5 projects, including the Rizhao the Arch
(Phase 1), won the national title “AAA-Rated Safe and Civilized Standard
Site”. In 2014, RMB85.6122 million was put into construction safety.

Indicator
BE

FART =

Deaths per 1k persons
FAEEE

Major injury per 1k persons
RKEF AT X

Deaths per 1k persons due to fire
TEFEBHEER(TABEE)
Industrial accident frequency

(or injury per 1k person)

FALBEBLRE

Financial loss per 1k persons
BEEFHE(ER)KBRLE

Financial loss per RMB 1mn of turnover
(output)

HEEXEHE(EE)RTX

Deaths per RMB 1mn of turnover (output)

BEFHAEERERTE

Deaths per 1 mn m? of building

HEETHSE 2014 CSR Report 2014

Unit
By

%

%

%

%

%

%

%

Value

HE

0.00
0.00
0.00

0.12

0.00

0.00

0.00

0.00
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EHEMAIT KL EISEEHSEE B R -
20145 31% - SR (EBEMEHSEE B RER
551 (2014/R) ) S L2 A EB A - TE
bR EESIEARYEERETEHSE R
% o

EETA
Management Management

China Resources Land headquarters has 35 EHS management
system documents with 6 production safety system documents
added or amended in 2014, including Guide to China Resources
Land EHS Management System Construction (2074). In all of the
nine regions, including Beijing and Shanghai, EHS management
systems have been built and put them into operation.

F

EIEIAE

project

: =~ BHSEmEz it
e EHS Management
system document

FEHEMEHSE IR RS R iER

China Resources Land EHS management system model

EHNEMEBEEOM REL2EERT 2014
FHEFT6,67T8MEEEERMT : MBL AL
2R AREBEINEERLE2EEAE &R
EHS#H B 3l - 2014 F LB B EHS 5 31,830
R BI2HE36484AK - HEBHBE IS8
77,155 Nk »

192
169 173 ™~

70 75

55
E 14 28

20114F 20124  2013%F 20144
EHEBMEREHSEEABZERWIRIE B

Gradual growth of China Resources Land
full-time EHS managers

85 EMBWARATE China Resources Land Limited

China Resources Land breaks down and implements production
safety responsibilities level by level (with 6,678 production
safety responsibilities signed in 2014), strengthens the safety
organizational set-up with 192 full-time safety managers and
gives priority to EHS training (with 1,830 EHS training sessions
organized in 2014 and the participation of 36,484 person-times of its
employees (plus 77,155 employees from related parties)).

EHEBEMW2014F EEHSEE TEEs

2014 EHS management work meeting of
China Resources Land
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EBHBEWET A - KE - BHAR - &£E
BALIMFAEHSEEEERER  HE2FL2E
BEIETE - 2014F - EHEAXEZ48E% 2
ERBMETERTE  PE(EHIWHEE
PR L HBE E IR S (VI.0R) ) » B E - &
% AEREREERE -

China Resources Land adopts the “headquarters — region — city
company — basic-level” four-level EHS supervision management
model to arrange the safety supervision management throughout
the year. In 2014, it conducted the assessment and evaluation of 48
safety management units in 9 regions and published the Guide to
China Resources Land Legal Risk Management Work (V1.0) for fire
control, lifts, electric inspection and testing.

HOEARRHHRE 100%FE - Y : »
ﬁ%%%lﬁﬁ@ﬁ%%ﬂOO% ' { *E EERE
Headquarters inspection | ) | Quarterly inspection
covering 100% of the 9 regions  IHeadquarters Regions
and commercial properties ,-r‘f
S . Sy

’ \ ; N\
e = ¢ mgEg SEhE
=ERE HHAE | ! B Weekly inspection

Quarterly inspection

EHEWTAEE - KE - WHRF - EZEE
R EHSEWMEHESRIRE R - 20145 &
FR6CAEEEZER BT 2H28929A
oo HAFSEBRES203 K - BHEE(R) AER
87 REMFVFER14K - BEREEE B35
W BB EIREE26)K 0 N ERR66IR AL E
HEsR82)k - mEiEsR16.k - HiEER107

R e

ity companies

' J
3

China Resources Land adopts the “headquarters — region — city
company — basic level” four-level EHS accident and emergency
rescue system. In 2014, 636 practical emergency training sessions
were conducted in which 28,929 employees participated. There
were 203 fire control drills, 87 lift injury (trapping) drills, 14 deep
foundation pit collapse drills, 35 high drop drills, 26 anti-electric
shock drills, 66 anti-flood drills, 82 public security accident drills, 16
drills of throwing objects from a high level and 107 other drills.

EEARRAE [119]) HORAUE SRR

“119” fire fighting and emergency evacuation drill of Chongging Company

HEETHSE 2014 CSR Report 2014
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2B BNBRENEEERFORIZ2ERE

Case: Wenzhou MIXC and Nantong City Crossing hold safety experience halls
BNBSRBENEBEENOEBEDNAERSRUZERBENRARZE2TRERSE  ABRASEARRRRSERY
BITE SRS ABIENBEMOHBIVE

Wenzhou MIXC and Nantong City Crossing held safety experience halls and carried out experience events
respectively, organizing people to experience the impact of objects, throwing objects from a high level and other
incidents as well as related self-rescue methods.

BINEBRBIER R L2 ERE
Wenzhou MIXC safety experience halls

8 7 EMBWARATE China Resources Land Limited
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BTREBINEE Z=HEHIMANEET To protect the health of its employees, China Resources Land

REFERENTESHN  SKEHHIE TR provides comfortable and healthy workplaces and formulates

¥EREEAT FAEBERERERE 2014 occupational health management regulations for all regions. In

FRATABERBEELRA - RAEGEL A 2014, the Company achieved zero occupational diseases per 1,000

ZEBERANSHE R & FR4,667 employees. It actively participated in a national occupational disease

H o EEZEBERY MR EEEEL - prevention and treatment knowledge contest, accumulatively
submitted 4,667 answer sheets and finally stood out as an
outperformer.

P BITHERERTH

Case: Occupational health training
EHEMWREERRNKBRAEYE LB ZREREERNEMEMAEEE TETRERRRBAZITIMRS RE
HERRERERED  EHETERIEEN -

The property management companies of China Resources Land Fujian Region and Chengdu Region invited
occupational health experts and yoga teachers to conduct occupational health knowledge training and
demonstrate pressure-reducing exercises on-site for all employees.

REREYE DR BITRERFES)

Rectangular occupational health event of the Chengdu Region Property Management Company

RO BIRBERRER

Case: Occupational Health Month

FHEMIHAREBETFIAMNTEABERRERR  RULEDSEER  FRBERREIIFERER -

China Resources Land Jiangsu Region has named every April as “Occupational Health Month”, during which the event
promotion posters are distributed for occupational health training and physical examination drills.

TEHANRBERERA

Occupational health month of China Resources Land Jiangsu Region

HEETHSE 2014 CSR Report 2014
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EHEMWAEBIELEMT BTMEIMER
BEBEE R TRBEANEFEANER
RE - MEBPIBMAABRS  BEBEES -
EEBETEEREHATNER  EZENA
B oEREREEERA-GEEBTHH
EMBER > EREEMER TR - BRI
KEWBRETHFK - AAIGIEHETEE
REBBEY ML RE  RARIEET 2HEKE
MEOERBR  KEWMREARARBEERET
WMBE °

20144 F EHEMBERAMHELIBABEST
BB -EBEEQREITREBLLE  AFHMET
REBADIBEZBBRAEHALL - SKE - B
MABINREAFTGREIRKREXS - 20
ABUE4002 A - WE BT E R REZ6T51F -
o - EHEWEBBEET TR  ERER
© BI4HeS2BREAMNEE  EEAA
BET MMM BB ITMAEE - TE
AR ERE o

RSk =]
Reception day of
the general manager

/

AR EHEE
RELES BBRE
Domestic activities Five “face-to-face”
\ channels
EEEED

Management visits [

EMEMHERAF China Resources Land Limited

B TFS
Officers’ tea parties

Through “from top to bottom and vice versa” double-way
communication management, China Resources Land has
established all kinds of formal and informal communication channels
including communication meetings of department contacts,
the general manager mailbox and more. While encouraging
employees to actively express their complaints and suggestions
about the Company, it urges the management to seek an in-depth
understanding of their expectations and needs and to actively
maintain their interests. In order to collect employee demands, the
Company has formulated proper actions and correction through
feedback, established effective double-way communication with
all employees and improved the service quality and employee
satisfaction of the Company.

In 2014, China Resources Land continuously enhanced in-depth
communication between managers and employees. Mr. Tang
Yong, the Vice Chairman of the Board and other senior officers
and managers of the Company organized domestic activities and
employee representation seminars in the headquarters, regional
sites and city companies of China Resources Land in batches.
These events attracted over 400 participants and generated 675
suggestions from the employees. In addition, China Resources
Land also enhanced communication between the Company and the
employees, helping employees to solve the problems in their lives
and work through the officers’ afternoon tea parties, round-table
meetings, employee birthday parties and other events.

MR

Intranet forum

R ES BEARE

IR L e o
Mailbox of the general Five ‘on-site ] tm%ﬁfﬁ%ﬁ
manager channels ntranet news
BRIER AR AAS BN R AT
Online complaints about Intranet instant

performance communication
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RAIBRVEEETIHEE S RIEEEEH# With the basic-level employee care fund and a relevant operation
7l AEHREIHEMABERR B mechanism, the Company purchases supplemental business
[Z#—8] NENREER - 20145F » insurance and establishes a “three-in-one” welfare security system.
HEWAEETHEAESCERKREANERET In 2014, the basic-level employee care fund of China Resources
BA  BEATFRES T124A - EHKEEE9 Land helped 6 employees with serious diseases and 124 employees
BILARE o with poverty issues, amounting to a total outlay of RMB990,000.

Rfl: HREEET

Case: Helping grass-roots employees

201268 AK - EHBEMERE TN HEMANAE (MDS-RAEB- 1| - BHEF4LAMI) - 20126125250 » £
HEMBETESME THRANEYNT N7 T ERBARBETIN - FWRIREIER - 2014638 - BREEEHER
BRNRERY  THRENFREMOES  BEREIE -

In end-August 2012, one basic-level employee of China Resources Land, Fu Liang, was diagnosed with early
leukemia (myelodysplastic syndrome or MDS-RAEB-II). With the help of the China Resources Land care fund and
the donations of other employees, Fu Liang received an allogeneic stem cell transplant operation on 25 December
2012 and recovered successfully. In March 2014, according to the reexamination results of the hospital, he had
made a sound recovery and it was unnecessary for him to continue taking anti-rejection drugs. As a result, he was
allowed to go back to work.

2014F4A208  IRHKELAE TRHE !
Fu Liang wrote to the Company on 20 April 2014:

| BHREAMARAR:

| REAEEREE UM S G ] BAS otk R - A B K G A b
480 K AD Er B ERIREMARGSEE -
Bk ko BBPREIRRGIE LI BRI S KGR 458 0 - E K2
WHOH B EERT L bR LOALMSARLTRE 2 RE o S ERLaHA
BAOGIE I BB P AL s o R RARSERF AR B RS L R b A R
F LY A I RA R GRALBF SR B RAR LT AR

70 all my colleagues in China Resources Land] our big family,
...... [ will finally resume the job | love very much. | feel very excited at this moment. Many thanks to my collea
gues from China Resources, our é{y family. It is your care that gave me the hope | needed to beat the disease. |
Throughout my experience, China Resources has provided me with a great deal of care and support. You
make me feﬁ/ the warmth af China Resources, our Zu:q ﬁzmié/. Aﬁ‘cr refurm'nﬂ to my position, | will pass the |
love on and provide positive enerqy and care to other people in the Company. | hope that you will always keep
an gptimistic attitude in the face of hardships and fill yourselves with hopes and dreams. Every hardship |
will be overcome! Don 't p/e/a)/ your smile until all the m[scof s gone, far your smile will make /[ﬁ’ more and

move brilliant.

HEETHSE 2014 CSR Report 2014 9 0
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e

B4 i:I’_:ﬁ

2MEBPCHEEEDS
Participating in the Sixth Sport Meeting of the Hong Kong Association of Chinese Enterprises

2MERE —E [BE/MUE - BRAIEE] Haﬁ‘*/éib

Participating in the Second “Meeting at Xiaojing Bay for Joint Success” Party

NEEBFEREE
Company Team-Building Activity

EMBWARATE China Resources Land Limited
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TABHIRB AREFREERRE  TUBHRENRENGRNGENERNE  TAEEETRERARE(CITIEER
Never sacrifice the environment for the development of the enterprise, its long-term interests for its short-term interests or the
health and lives of the public for the beauty of the workplace.

EHEMAMTE R ZRFRE DR PEE
FRE  RAREMEZER  EENRBARMA
RAFHEMFERETHE -t - B IR T
HERNRBAERY (REMERIEEERE) M
(R ERERS) FHE -

China Resources Land headquarters constantly improves environmental
protection and its energy-saving indicator system, monitoring system and
assessment system, and instructs and regulates every region to carry out
routine energy saving and emission reduction measures. The Regional
Energy Saving and Emission Reduction Management Regulations, the
Guide to Green Building Operations and other regulations have been
formulated by Beijing, Shanghai, Shandong, Jiangsu and other regions.

o 2014 iR e A 1
S/N Additional energy saving system documents in 2014

1 EHBMHELSRER  ERTER

HREMES (1.06R)

Guide to Business Complex Energy Consumption, Energy Platform Design and Implementation of China

Resources Land (1.0)

2 ERHEWEHEERPEERAE (2014hR)

Energy Saving and Emission Reduction Management Regulations of China Resources Land (2014)

3 FHEMEHSE R RAEES (20145R)
Guide to EHS Management System Maintenance (2014)

4 EHEWAREMRAE

Green Building Technology Standards of China Resources Land

EHEMHRERNREAREEERTIBIE  EITH
MEBERERGHAMC ELWEXHEEERSN
K RERRREEEIR  EHNES AR EYELS
BERmBEER -

EMBARATE China Resources Land Limited

China Resources Land carries out energy saving management evaluation
in all regions, conducts electromechanical systems commissioning for
newly started businesses, researches the energy saving management
of the operating businesses and promotes energy saving and emission
reduction management with an emphasis on commercial properties.
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V. ENVIRONMENTAL PROTECTION

Eige E A E
Primary evaluation
of energy saving
assessments

FHAEEEERERR
ARRE
Electromechanical
system commissioning
and testing for new
businesses

CELHEY KT
B TERSE

Energy saving
management research
on commercial
properties already in
operation

HE AR BFE IR E AT EIRAE(20140R) - HERBAIMERER
2EB DB - KRB 2ME—AIEER - SE—AUER - STE=AEZR
BEMAMER  BRERIRR  ZZAE SegfLEmFeEs

Formulate energy saving and emission reduction evaluation
standards (2014), composed of general management principles
and business management with 2 tier-1 indicators, 8 tier-

2 indicators and 37 tier-3 indicators, covering 8 dimensions
including organization systems, target and responsibility systems,
assessment and evaluation, green building implementation, etc.

ATRE -

Conduct pre-commencement commissioning inspections of
the electromechanical systems of Hi5 (YUYAO), The MIXC
(CHONGQING) and The MIXC (WUXI).

HRYEBRH - MMNERH  LEERH - KSR AEER
S5 B E S BRI P2 TE B BI5GB T AT Tk -

Conduct onsite testing and assessment of the 5 MIXC projects
already in operation, namely The MIXC (SHENZHEN), The MIXC
(HANGZHOU), The MIXC (SHENYANG), The MIXC (CHENGDU)
and The MIXC (NANNING).

HOE K= F R EN AR BEE
BEZANE  REKREEH
BERE TIERR o
Conduct energy saving
and emission reduction
management assessment
and evaluation of the 9
regions and promote their
energy saving and emission
reduction capability.

RAIBBRBERREFEED
B RS E R AR
o

Identify shortcomings in the
electromechanical systems
early on and improve their
energy efficiency.

TR CEE B b T 508
b (—H1)IE B fiRE B e iR
MBI E ) FN2015-2019
EiBEAR & o

Formulate China
Resources Land’s Five-
city City Crossing (Phase I)
Project Energy Saving

and Emission Reduction
Implementation Planning
Report and its 2015-2019
five-year energy saving plan.

EHBEHM TN T EREAERS  MERREBE
SEDR - BT B ESIRMES - AREIZEHSE
WEHEERRTE  HEREHETOREE B
ZEESIEI R A& & & VREER
Al e

2011-2012%F - EHEME T EEZ WA LELR
AEEFEMEB T IMNER 20105 FE2% : 2013-
20154 » FEHBMBILEE WAL ELRAEFEA
EANMERT L B AERRLL E—FEH 1% °

2014%F - ZEHEFE M A T66MMER - HIZRE
BFZRkMAETEERREFZETE  TESEHIR
{RECPIHLIR - ¥TERTE B IRATIEIZE100% ©

China Resources Land constantly improves its environmental protection
early warning mechanism, conducts environmental public opinion surveys,
establishes quick report mechanisms for those opinions, formulates EHS
accident and incident management regulations and establishes a four-level
response to accidents or incidents: levels I, II, lll and IV.

During 2011-2012, the comparable-price comprehensive energy
consumption per RMB10,000 of turnover income and added value per
RMB10,000 of China Resources Land dropped by 2% as compared with
that in 2010; during 2013-2015, the comparable-price comprehensive
energy consumption per RMB10,000 of turnover income and added value
per RMB10,000 of China Resources Land dropped 1% as compared that
for the previous period.

In 2014, China Resources Land started 66 projects, conducted
environmental impact assessment for each of them as required by the local
government and acquired approval from the local environmental protection
authorities with an environmental impact assessment qualification rate of
100%.

HEETHSE 2014 CSR Report 2014
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HEWMEWALET THEBEMSEY| - fisemit  China Resources Land organized green building knowledge training,
ETEEIEEY| - SIAENE SRS EEYREE energy saving and emission reduction information management training,
ABEIEEY| C B TR BRI - 23| Ak energy saving and reform experience sharing, energy saving training for

EBL0 AN o commercial property officers, safety and environmental protection training
for new employees etc., with the participation of as many as 640 staff.

HEHEWEGS B — /- GEetiTEEEa  China Resources Land actively participates in Earth Hour, Green Travel

XEH  UERAHED T NIMEIEE IR RS and other environmental protection-oriented public welfare activity in order

S FIELE AR o to promote the philosophy of environmental protection and cultivate a
green future through solid actions both within and beyond the Company.

RO 2m MHR—PE| REHFH
Case: Participating in Earth Hour

RYNEBFAE - ERBEEBEHES  REBERPWEFEEHEYEME
B BN BUE OEE - BNSSEEEMEMARE [MR—K] 54
MEF - 28 [MIR—/ ] BEES -

Three commercial properties including Shenzhen CR Building, Beijing
Phoenix CR Plaza The MIXC (CHENGDU), along with five residential
properties in Wuxi, Changzhou, Wuhan, Zibo, and Fuzhou promoted
and participated in the Earth Hour lights-out event.

EREEREERRORRE [RMEVE] HRHES
The Beijing Phoenix Commercial Management Center

kicked off “I am a Green VIP” event

P ABRARKBHTED

Case: Organizing and holding green travel events

EHBMARDREE [MPBEERED  tRAREEFEEEDL
BT [ERERME  SEZERTINGED 28 [FAETECOR
BB REXEES |15 -

China Resources Land Taiyuan Company initiated the “More Running,
More Happiness” event; the Beijing Region Supporting Management
Center held the “Low Carbon through Green Cycling” event, visited the
“Fifth China (Shenzhen) International Energy Saving and New Energy
Industry Expo”, and so on.

28 [FREFEOR ) BRSREANEREXTESR
The visit to the Fifth China (Shenzhen) International
Energy Saving and New Energy Industry Expo

95 EMBARATE China Resources Land Limited
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20144 » EREMEHERANERWLF O

In 2014, China Resources Land carried out 4 energy-saving

—RARMEAGEIARIBE - LR AHMEES
BB ANESAEMHEREER  HEER
385.88,%73 B FENZEK4282.7692

« HI7K4000ME o FERYIZE B R O —H - 3@

Sﬁ@ R E IR XA NR N se kBB B
EiE 0 2011-2014F R HIR 4L 2578 WIIZ &
Ko EHEREEE TENE [T AR HE

projects, including the addition of 4 variable-frequency pumps
to the primary refrigeration pump of The MIXC (SHENZHEN)
Cooling Center and the variable-frequency upgrade of 8 passenger
escalators in the Beijing Hi5 with reconstruction fees of 3.8588
million yuan, thereby saving about 282.7692 tons of coal (tce)
and 4,000 tons of water per year. By constructing an energy
management system and strengthening its energy-saving reform

H2608MER AR B 1Z - project, Shenzhen City Crossing (Phase |) accumulatively saved
2,578 tce during 2011-2014 and is well on track towards the goal
of saving 2,608 tce by the end of “Twelfth Five-Year Plan” as set by
SASAC.

RO RINEBRORLRERL —RRRRBIADE

Case: Primary refrigeration pump variable-frequency upgrade of the Shenzhen MIXC Cooling Center

RYIFEBYEEE
RRR)
BELE

ARBEBFNEEM— XL RRENBREFEREHBA Wﬂmkmmiaﬁssg%(jmﬁ )~ 51.3% (/)
FEABA @ HLERFERL - 3 EB1398 T M201459-12 A RYIBRBEL R — HITEIAME - THHR B
H278BETE  EHAZEBL34ATHE - R COHBER277.17ME »

/A/?/

Shenzhen China Resources Property Management Company found that the primary refrigeration pumps The MIXC
(SHENZHEN) had too high resistance of dynamic balance valve with pressure drops accounting for 38.9% (in the large
refrigeration pump) and 51.3% (in the small refrigeration pump), meaning high energy consumption. At a cost of RMB1.39
million, they conducted variable-frequency upgrades of the The MIXC (SHENZHEN) refrigeration system’s primary refrigeration
pumps during September — December 2014. This is expected to save 278,000 kWh of electricity each year, equivalent to 34.17
tce, and reduce CO2 emission by 277.17 tons.

RO L EAXIP TSRS
Case: Variable-frequency escalator upgrades in Hi5 (QINGHE)

2014F R AXBYMER LIRE11.88B T » HHAXRTSHN8AaBHET T
ERUE A B BEEHN6.132B TR « IEIZEE A7 540 - B COHEM
61.64M °

In 2014, at a cost of RMB118,800, the Hi5 (QINGHE) Property Management
Center conducted the variable-frequency upgrade of 8 escalators with low
utilization rate. This is expected to save 61,320 kWh of electricity each year,
equivalent to 7.54 tce, and reduce CO2 emission by 61.64 tons.

EHRYBE RS IANCEIER
Variable-frequency escalator upgrades
in Beijing Hi5

HEETHSE 2014 CSR Report 2014
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RO BBEAEBFEEZRGNE

Case: Electrostatic Spraying System of Logic Furniture Iron Works

BIER MR AR T E M EERRAET T HE - BERAIGERIRD 15% @ FRAHEXIAKA000ME L - R A X
ERI5%IA L - FEIKVREIRITIZERL K240 - FETTE DR P FRE100TTIA L -

Costing RMB3.65 million, Logic Furniture reformed its Electrostatic Spraying System, thereby increasing labor efficiency per
capita by 15%, cumulatively saving about 4,000 tons of water each year, increasing heat efficiency by over 95%, saving energy
equivalent to about 240 tce and saving over RMB100 of power for every RMB10,000 of product.

2010-2014%F + FEHEM B T E EWA AL EELR
BEERFEMER L ERARREZERFT RS
B oo 2014F ERHEMBTEEWATLER
BRI INE R LLBAR S BEFED R /80.0096 F1
0.0346 + E2010F EHIH Bl T F£25.0%F125.8% ©

During 2010-2014, China Resources Land saw a decline in comprehensive
energy consumption on a year-on-year basis at comparable prices of
both operating income per RMB10,000 and added value, e.g. 0.0096 and
0.0346 respectively in 2014, down 25.0% and 25.8% respectively from the
same figures in the base period in 2010.

EHE M E R BEER

Energy Saving and Emission Reduction of China

Resources Land
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= B EE WA L ESEEREEEE BT
Operating income per RMB10,000 by tce/RMB10,000

= BT INER LLBARA EFENIEE BT
Added value by tce/RMB10,000

EMBARATE China Resources Land Limited
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EEEB B 20144

Name of indicator Unit 2014

FARREEE BUIEE 4.73

Comprehensive energy consumption 10,000 tce

B BT Rk 33,633.96

Power 10,000 kWh

YH L 1,192.92

Gasoline T

geh i 555.53

Diesel T

KAR BIRAET JK 219.63

Natural gas 10,000 scm

HAbgeIR IETES 482.71

Other energies tce

COEmE i 346,666.24

CO2 emission t
EHEMESKBEANERETNELE S 4 China Resources Land infuses water-saving philosophy and
BAH - TIEEEEME  EkEgEBElkeER practices throughout the entire construction life-cycle. At the project
gk - BRE R EHAE AR IS ERNE construction stage, it requires the projects under construction to
ke EMERBGHKE r THHESEESKE collect water from foundation pits for cleaning vehicles and roads at
B EZHREKENR - EENEEESZSZE the site. During the property service stage, it constantly promotes
BHEERKKERS  WELSE@mMNHE energy and water saving to build water-saving estate blocks. Xiamen
MK BEELOWRHANSEERMERERE China Resources Oak Bay and many other projects adopted rain
HEEEESUCER S - BRIESEKE - collection systems to collect rain from roofs and the ground for

garden irrigation and road sprinkling.

RO EBEERERN  FRECEYEELE [ZREGKENE] BR
Case: China Resources Hefei Palace Glorious and Park Lane Manor Residential Properties won the title “Anhui Water-
saving Estate Blocks”

EREMARKRERNZREMEEEYFREERBUTRE - BHAE[H/KE/ MR ] - RAFRESKEE - RERE
BEEMBEERBRFH [ B REKEL R RS -

In line with government’s initiatives, the two residential properties China Resources Hefei Palace Glrious and Park
Lane Manor actively constructed “Water-saving Estate Blocks” and conducted in-depth water-saving promotion,
winning the title “Anhui Water-saving Estate Block” from the Anhui Provincial Department of Housing and Urban-Rural
Construction.

HEETHSE 2014 CSR Report 2014 9 3
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ETRETRRRLIES  BREPEBERSNE
PEBEENR - ILETBETEIBERE -

EEHEBAEZHE T EME THRMRENES -
BR R (22:00-06:00) 6T : BEEEBRRE - BB
BREXBRBERERS  ERIBRABEERER
IR BR S -

EHEHEREEIBUEITRREECE  AEIE
NSRS ER - AEMITHEREZEYNEE - 1]
BEfemAMEIrIMEETRRER - BHMABE Rk
IR 7T BE &1 MR BN IE ¥ 6 T AR E SRS T oty
PR EIAR - B HREHPIETEREE -

EHEMATBBRRAG R KER M EENEERK
B ARSI R EEBRBIRAK  REERBEBAK
3119,00032 77K °

TF 0 L A

EME®ABRAF China Resources Land Limited

During construction, we adopt soil covering, automatic road sprinkling
systems, tower crane sprinkling and other measures to prevent fugitive
dust pollution.

Projects under construction should reasonably arrange construction plans
with construction equipment, avoid construction at night (22:00-06:00),
choose low-noise equipment, equip mufflers to high-noise equipment and
set temporary screening around the sensitive local acoustic environment.

The environmental protection warranty should be signed during project
development, motivating the builder to strengthen the site management
and dispose of solid waste during construction. The Project Department
joins other departments in strengthening the supervision of environmental
protection measures during construction, identifying problems, imposing
instant penalties and requiring correction within the limited time. Organic
wastes should be collected in bins for disposal by the sanitation company.

Logic Furniture under China Resources Land recovers the treated
wastewater from production for use in gardens and landscaping, thereby
saving nearly 19,000m® each year.

%3
gﬁ;ﬁ_ﬁﬁﬂﬁtﬁﬂﬁﬂ*@i

¥

= calin i
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BERRRIRET A - 20144 - FHEWER
AT EEZLNWRRLEE - 2014F58 » #
B MRS ER AR NE HERERX
EITERWE  BHEEBPRABRRERERE
B#EfTHEMER BT RIEL -

P BEPRAEEE

Case: Shenyang Central Park Project

B RAERBEEERCRAERRI2,2000 @ BEEEFRB ETEFRCRAHIES46,8500 - 45179,050m » FEIT

EHEMAEBERCTT AL

The residential property industrialization design area of the Shenyang Central Park Project covers 32,200m?, and Shenyang
Palace Glorious covers 46,850m?, making a total of 79,050m?, which formally started the residential property industrialization

of China Resources Land.

In 2014, China Resources Land started the research and production
of residential property industrialization with a view to saving energy
and reducing pollution. In May 2014, China Resources Land
set up a fabrication R&D group in Shenyang for overall research
into fabrication and decided to conduct fabricating design and
construction for Shenyang Central Park and Palace Glorious.

EEREMERGERBRERLE  EHEH
BUETT AB AR ERSERMFE 20145 -
WEBRGEEECEREEBESM5EER LB
HHERE  HEABEOABI130BFET K £EX
479,100%E -

#2011 F1AZE2014F K - EHEHMHF21E
EHEEBSHORERERE  HPERAHZE
—2EE1E ERGHE-EBBE4E BR
LEmeRE—EBETE WHHKE—£BH
118 - B LEEDS #8325 8MA -

20144 F FHEWH L BRFEOELERIZTWLE
BREENEEEE4E - B REEER126.76
BEHK: FEARRCEERBTURNES
MREEBAE B EEEBERS48FH

On the basis of current value-added service and products system,
China Resources Land conducted R&D concerning pilot apartment
value-added products and services; in 2014, the value-added fine-
decoration products and services were promoted and implemented
across over 25 China Resources Land projects with an area of about
1.30 mn m? covering 9,100 units.

From January 2011 to the end of 2014, China Resources Land
acquired green building certificates for 21 projects: 1 national green
3-star project, 4 national green 2-star projects, 7 national green
1-star projects, 1 local green 1-star project and 8 U.S. LEED gold
prizes.

In 2014, China Resources Land had 4 more residential projects
passing green building certification and acquiring certificates with a
total floor area of 1.2676mn m?, and 4 more public projects passing
green building certification and acquiring certificates with a total floor
area of 545,000m?.

HEETHSE 2014 CSR Report 2014 1 00
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F=I1EE
Residential
projects

NEIER
Public
projects

ESV

Case

S/N

EFBEH204FREEERTRE
Green Building Certification Honors of China Resources Land in 2014

HEB®
Name of project

BEEFARARET 2 35
Chongging Central Park
(Phases 1, 2 and 3)

BED =+ P 5 7
Chengdu 24 City (Phase 5)

B 1 - 288
Xi’an 24 City
(Phases 1 and 2)

[ PIIg A = 1
Xiamen Oak Bay (Phase 3)

RYIBRAMIEE —HI(T1)
Shenzhen MIXC World
Project (Phase 1, T1)

AINBRRMIAR —HI(T2)
Shenzhen MIXC World
Project (Phase 1, T2)

RYBRAMIA R —Hf
(T4/5/6)

Shenzhen MIXC World
Project (Phase 1, T4/5/6)

RYEE B RE
Shenzhen Bay China
Resources Headquarters
Building

Selection standards

BEEZREERNR
Chongging Green
Ecological Estate Block

HE—ERAEH
Green Building 1-Star
Design Mark

g —RREHEH
Green Building 1-Star
Design Mark

BE—EREEHE
Green Building 1-Star
Design Mark

EBLEED® 8
U.S. LEED gold prize

EBLEED 88
U.S. LEED gold prize

ZBILEED® 5
U.S. LEED gold prize

XBILEED® 5
U.S. LEED gold prize

REBERREE
Date of passing
certification

2014 5815H
15 May 2014

201496 A30H
30 June 2014

201451 H24H
24 January 2014

2014511 A2H
2 November 2014

20144
2014

20144
2014

20144
2014

20144
2014

[k
Area

658
650,000

18.63&
188,630

2958
295,000

13.638
136,300

6.58
65,000

.

3%
30,000

17.98
179,000

278
270,000

EEEBTRARE0061M S BEEREMERRIMERT LFEELE  BE2013F(EEFEER/NE) RO -

Chongging China Resources Central Park passed the final assessment of the Chongging Building Technology Development
Center Assessment Group with a score of 100.61 points and won the title 2073 Chongqging Green Ecological Estate Block.

EMEMAER2AF China Resources Land Limited
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B 124412

25 22 l 33
=) - | |
wEAR  EEXKER  JtERKE ﬁk%ﬂﬁlﬁ /Iéiﬁlu:u
Shenyang Shanghgi  Beijing  Chengdu  Jiangsu
Regoin Regoin Regoin Regoin Regoin
2012F8ZE 2013FEHE

Conferences in 2012

Conferences in 2013

Green office

OA office platform

In 2014, China Resources Land optimized and upgraded the OA
system approval time with one working platform for all units. The
average approval time of the year narrowed from 21 hours in 2013 to
10 hours in 2014.

Teleconference

In 2014, China Resources Land’s teleconference terminals
numbered over 100 sets with 100% coverage; since the online
operation of the teleconference management system began, over
157 video terminals have been provided including 104 sets of
hardware and 53 sets of software. By the end of 2014, a total
of 5,804 teleconferences were held. By the end of 2014, China
Resources Land saved a total of RMB47.59mn in travel expenses.

856
b
270
218 227
17 124
83 85
22 l 1920
maﬁx@ %m@ﬁ@ mwﬂlljili REXR iﬂ@‘f @
Shandong Fujian Shenzhen  Wuhan China Headquarters
Regoin Regoin Regoin Regoin  Resources
201453 E

Conferences in 2014

HEETHSE 2014 CSR Report 2014

102



o~

BB

V. ENVIRONMENTAL PROTECTION

4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

103

HEERE (BT
Saved travel expenses
3,769
3,089
1,647
1,350 -
388 300
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EHEEMERARETEE ELES MR
8 RESWTTRANREREEZR  EEBE
EAMERNEMRSBEAGEE  BEMEWN
MOARES R ERE - R INREMH EAE
A BERBHAREHK - SEBREHRE
BE=tz0+EEARRE  EXBA - dIE
AREIREAR - PNERRIEEAR 1 - BEXRE
v EEENE -

EMEMAER2AF China Resources Land Limited

BiHEAH

Conference frequency

HiE E R E
Saved travel expenses

Sticking to the principle of “proper land for proper trees” during
construction, China Resources Land chooses gardening and
landscaping seedlings suitable for the different environments,
climates and growing conditions of each city. Preference is given to
native varieties from that city over those varieties from other regions.
30-40 seedling varieties are guaranteed for each project including
large/mid/small trees, large shrubs, small shrubs, flowering shrubs,
ground cover, herbaceous plants, flower borders, lawns, etc.
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N 3
1 e MANAGEMENT OF PUBLIC INTERESTS

FRHBEMEB(EBIRBECEARERES)MEBEE  In accordance with the Guide to Corporate Citizenship Construction of

EEHeEHT  HEEBMWASTERBHERFA &  China Resources Group and the regulations of the China Resources

RNE - ZEXMEABETHROEERES - MRAZmZSZ  Charity Foundation, China Resources Land set up a management

EE) o 2014 EHEMBERAESEAZELAZE  mechanism for charitable and public activities comprehensively

) Rt EE7247TETARE o coordinated by the Personnel and Administration Department and
organized and implemented by all regions and business departments. In
2014, China Resources Land held many charitable and public events and
accumulatively donated RMB7.247 million.

4 )
SRERAE BReE
FHRHR B BEMtE BENERRN BERR (B)
Region of Type of Donation
the donation donated amount
Donation receiver receiver Nature of donation property Approach to donation (RMB10,000)
AEFELRIBEEE AR EMAGMBEMAREHNEE B¥Ee BBEMARETSER 10
B
Xixian New Area Xi'an Other charity subsidy and Monetary Through other charity social
Fengdong New City donation for public funds groups
Charity Society interests
EREEELE wI REERNDREE THK EWEe BREERAEASD 100
China Resources Charity ~ Shenzhen Donation to poor employees  Monetary Through China Resources
Foundation of the enterprise funds Charity Foundation
MNTEARHEHEE MM RHAEEERE(HB) E%ES BBEMARELSEE 454
&g
Hangzhou Xihu District Hangzhou Donation to education Monetary Through other charity social
Education Foundation funds groups
BETRER BEM R SR B ik -a BBHRIA - ARBT 10
(FE#BF)
Wanning Civil Affairs Wanning Donation to disaster-struck ~ Monetary Through county or higher
Bureau areas funds

people’s government
(and subsidiary agencies)

BEEH[FEIRZR]  EH# HEMAGHBEMARGEHNEE BYEE BEEAXAARHE 15.7
B
Qinghai Yushu Hope Yushu Other charity subsidy and Physical Directly to the beneficiaries
Children’s Home donation for public assets
interests
EREEELY el RERNBREE THK EWEe BREERAEAD 30
China Resources Charity ~ Shenzhen Donation to poor employees  Monetary Through China Resources
Foundation of the enterprise funds Charity Foundation
BEMRRB B8N MRER AR EWEe BBEBRAEARBF 5
(PR ERFT)
Wanning Civil Affairs Wanning Donation to the disabled Monetary Through county or higher
Bureau people funds people’s government
(and subsidiary agencies)
MBEGRES =nil mERDEEE THR gL BBGBHRIAE ARBAT 100
(PREBEEFT)
Harmony Guiyang Guiyang Donation to poor employees  Monetary Through county or higher
Promotion Society in the enterprise funds

people’s government
(and subsidiary agencies)

1 05 EHEMERAA China Resources Land Limited
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2 N
e CHARITABLE PRACTICE

1. FEWMERREREER 1. Relocation, compensation and the
construction of affordable housing

EFREMEBRESR  EHBEMBKRERESGK During relocation and compensation, China Resources Land always

R Zo%8 BEHEERERE sticks to the principles of assisting the government, making friendly

BIRA - BAHERE  RETE- negotiation and full communication, and respecting the desires

of community residents, for steady progress of relocation and
settlement arrangements.

ABREAEEEBAABNERE K MMk To meet the house purchase demands of the public on all levels,
HEZBRANAEEER  ENmisHs  EHE the Company provides diverse residential building products to
WEEBRNRE  BERIFREFFSERME increase the market supply. In line with the government’s call, China
Hoo Resources Land actively engages in housing construction and

development.

6 ORI RN E R ERE

Case: Old city renovation project in Dachong Village, Shenzhen

EHEHERYIERRARENERITELERERREN BEBER S XAEAHE2BNRAS  RRFITLEHeRREL
M ERE  BRAMMIRNEBRR - ERREEWRRLD TIFRE2ZRIEES] 797 4% A X -

BHERTEHENERERAIPNERE PERREENENR  HAGEE6E T RRERZRER - YRRANRHE
BYEEERRISERERYE  URKERBLOMEE2014FRIBN SR D BCAZN TR -

During negotiations with villagers concerning the compensation standards of relocation settlement for the Shenzhen China
Resources City Project, China Resources Land held many general meetings with the villagers and finally formulated the
current, generally most optimal compensation standards to win the universal praise of the villagers. For 62 days after
contracting started for the old city renovation, the Company achieved a 97.4% contracting rate.

_In line with the requirements of Shenzhen concerning the construction of affordable houses during the construction of the
project, China Resources Land undertook nearly 60,000m? of affordable housing units as the planned initial properties
together with relocation properties for the villagers. Finally, part of the properties were successfully distributed and delivered
in 2014.

HEETHSE 2014 CSR Report 2014 1 06
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P RERIERERELE

Case: Protecting Dawang Ancient Temple, an ancient building in Shenzhe‘n

SHEFBNER
EHENEEHREEESRORET  WES
EFRNER 2EARTRESE  TLE
MR WEEL - BEEE - LREE - AR
HE - RMEE  ZHLES/EF 2R
RBFBT I LREEREL RS RNA
%52

R 78 I 52 STk
ERHEMTEEBERERRZBES - HRIK
A KRR RESE - BRRASESU
TERE  BEAF T MEENREE
MOEERESEEARES - BT EHFHR
AR LEE  EHENABRNRARERM
HAEEE  BRRANREESETRET
BERWE - TR EENBEURELETERM
2B TRFFEXYARRESLERENS
BRI

2.

Participating in New Countryside Construction
Under the comprehensive arrangement of the China Resources
Charity Foundation, China Resources Land actively participated
in New Countryside Construction, assigning volunteers to the
preparation and non-profit construction of eight hope towns in
Guangxi Baise, Hebei Xibaipo, Hunan Shaoshan, Hainan Wanning,
Beijing Miyun, Fujian Gutian, Guizhou Zunyi and Anhui Jinzhai.

Protecting our historical and cultural heritage
During the construction of China Resources City in Shenzhen, China
Resources Land completely preserved the Dachong Stone, large
Banyan tree, Dawang Ancient Temple, Temple of the Zheng Family
and more. These structures are records of Dachong culture and
history that must be inherited and passed on to future generations.
To better protect and conserve these ancient buildings, China
Resources Land organized representatives of the villagers to
conduct an expert analysis of protective renovation possibilities for
the Dawang Ancient Temple and the Temple of the Zheng Family,
made surveys and visits to the buildings and invited professional
cultural and historical research institutions to participate in their
protection and reconstruction.

s W

EBEMERAA China Resources Land Limited
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4, EHBEPEE
EHEWEBEEEIQEASEENARS
% ABMESBRANERT S RAREN
EE) o

Helping the vulnerables

China Resources Land actively encourages its employees to
participate in social charity and organizes various charity activities to
benefit the vulnerable people.

ﬁ%ﬂﬁﬂrﬁﬂd“fﬂ%:ﬁﬁ}‘“‘i BRAWE)

[BLERAIE REIRTE] EBEBRED
“Warm Care for You and Me” charity sales

SERARIMRAE ABRESEM
Qingdao Company donates sports equipment to retired military officers

t[.B l{[j!'*

BRERFETY [EEFTEFHFELRZRIRIAREY  AFEEEHFEL R 2 RBE THR16BTLANEEME
China Resources Hope Action’s “Approach to Qinghai Yushu Hope Children’s Home” Charity Event donates nearly
RMB160,000 of daily living materials to Qinghai Yushu Hope Children’s Home

HEETHSE 2014 CSR Report 2014 1 08
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P REMERERITHHE

Case: Building a music classroom for autistic children

mmi&mﬁvﬁﬁﬁmﬁmiﬁﬁ(ﬂﬁiﬂ AEEZ| BEAREZERNED - B ER - T5 B B8 - E= A
BT ARZENERTHRBRBAESEREATEE @ﬂﬁm%§~m§~am%ﬁ BREELSEHEERA - £S5
=319057C * WEMEREZERERLET [BLARE] HREFER -

In August-October 2014, China Resources Land conducted the “Dream Realization with China Resources and the Moon”
events to raise funds for autistic children in Shandong. In eight cities including Jinan, Qingdao, Zibo, Weihai, Yantai, Rizhao,
Linyi and Taiyuan, China Resources Land held charity events to care for autistic children and raised funds of RMB31,905
through charity sales, auction, site visit, the donation of music classroom and other means. The Autistic Children
Rehabilitation Center awarded the Company with the honor, “Ambassador of Love”.

Rl EETEBETRERERLEFE]
Case: Annual Conference of the Zibo Left-behind
Children Care Center

20145128228 » #FHEMAILRSHERR g
REMEHLEFE] -

BEA [AERORA BERERKI] ATE  ETE
{ERIAE @ ASEFOERREETRE -

\Fﬂlﬁh

On 22 December 2014, China Resources Land held
the Annual Conference of the Zibo Left-behind Children
Care Center in Zibo, Shandong. With “Care Coming
from the Mind and Love Warming Each Other” as its
theme, calligraphy and paintings were auctioned and
the funds were donated to the left-behind children.

EMBARATE China Resources Land Limited
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5. XFXEHE 5. Supporting education
EHBWERHELRE  THOREQFNES Valuing education and the elimination of poverty, China Resources
BEAMEXBEED  ZHoRHEILXHE BB Land makes full use of its monetary and industrial chain advantages,
LERE RERMEHELRENERBEHK mobilizing its employees to participate in education development
BEERRZERNE - and the improvement of education for children of impoverished

families through many channels.

P [ZEBMELC - BRRER] RRBBES

Case: “Rapid Growth with the Love of China Resources” Poverty Alleviation and Education Support Foundation

L EESHE2005FKT [FEBHEEL @ BIfRRAE] ':'M‘T _EFE -
ERBBES UK  CEEIFHHERASEARENERNRET .

HETTIBE) - 20144 » FE ARSI HROE R 205 =
HELAE13 AIEINEI40A + BhE2 £ 1£26,0007T3E S1EI98,0007T ©

Since the inception of the “Rapid Growth with the Love
of China Resources” Poverty Alleviation and Education
Support Foundation in Shanghai in 2005, China Resources
Land has made donations for 9 consecutive years to
children from poor families in 8 neighborhood committees.
In 2014, Poverty Alleviation and Education Support
benefited 49 people, while only 13 benefited from this
at the beginning. Total financial aid donated to students
through the Foundation has increased from RMB26,000 to
RMB98,000.

P [BEOVEERAZES | - EHENSHEREQRTH

Case: “Sharing Books with Linked Love” — China Resources Land’s Book Donation Charity Event

2014% 8107 EHEWMELFASHERN [BOEERE - £
ZEF|BEQRTY  HARREBELEZEE KB ETEE
4600827 - 108128 » FHEEBEAE ML ERIEZEKX
IR ER O NBETEOER - BAREEIBEAT7,350M £
BRAR AT o

In August-October 2014, China Resources Land held
“Sharing Books with Linked Love” book donation charity
events in the communities of Beijing City with 32 special
community sessions and over 4,600 books received. On
12 October, China Resources Land volunteers revisited
Dahulun Town Central Primary School, Zhangbei County,
Hebei Province and donated 7,350 books.

HEESIREEDHHSE
Book Donations at a Community Session

HEETHSE 2014 CSR Report 2014 1 1 0
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2015F1A1MA - EHEMHEBNEEANEIRRZNTHEEL AR SEMN BE NEAZLEETIERSEED -
On 11 January 2015, the managers and employee representatives of China Resources Land Hong Kong participated in the “Hong Kong Island and
Kowloon Walks for Millions” Charity Event organized by the Hong Kong Community Chest.

6. HERELEE 6. Promoting healthy living
EHBEM—ESRHEEREREEHFA - EPW Consistently valuing and promoting healthy lifestyles, China
RiIEe@FBEETEH  BYBE2 . R #D Resources Land has established a scientific, civilized and advanced
HIRERRAEIRIES - healthy living philosophy to help citizens improve their healthy living

awareness.

R - EE R —EEE
Case: Green Action with THE MIXC

20145F5 A23H @ EFHEMETERNT [HBRY —EXY | FESSMERBT R ASTEARE - ATS2MEE
[ARBMTT - AR EEE INEE - WIREDERITTHRSI A A -

On 23 May 2014, China Resources Land held the “Green Action with THE MIXC” Qingdao MIXC charity events. Its goal was
to promote “green travel and green life” among Qingdao residents and generate substantial charity funds.

[EE RN — LT IBHITES
The “Green Action with THE MIXC” cycling event

1 1 1 EMBARATE China Resources Land Limited



20154 R &

PROSPECTS FOR 2015

RE2015  EFHBHBBRRFEKERAAELEE
FWE  E—FHELSETESHNRAMETENE
o TEHSETERER Rt eELERE  E
(EHEETIIE 2EIEALSEME SN - EFIZ5E
BT —R o HAE - HE - HER O BEOWMAEER

%

EFFE: EIREARTELRE INREESESE
T EHEWBRBEEFER  UTEHRATEREAS
BiZ - eafREals - ARFRUEFEEYD  FLEM
Em:RARERE  ARPREEREZ2  FXEN
fR#S - 20154 « ARIFE—FTNERETEMER R
BIE BMORITERERPRENEREL -

BAETH: FREMNERAQERHEETT D - B
It REBEBERETAERARF HNEREH
BRESERHERGR - 20169 - EHE MK ENER
HAEBRHEOBRE  FUNTERREETZ - IR
HEFER EREGCHER HEEFHEE B
THHERER  HFTEHERNOKEDD -

RELH: AYEAARERE FHEBESRE
EHRES  EEERFMELPRALRDERE
MEE RESEEE ETRERD  RIBERHE
FEREBRBETEARAEYE  BUTSNRRE
B - PRAEM T AR REIRIR -

BIFHE: FHEMERAT  FEA[UARL EF
AMEBEAEINES  FHEMRES TERER - TH
TEETHIER  BLETHIER  RETER
BBENTFRBHBENEE  REZE2HET - 28
¥REER BIBETHBREEMLOERE  RET
REEEZ 2O TIERSE -

HEFE: EESEENRE  ZHEMTTELE
HZASGEEAR  BHELETER - 2015%F © A7)
GHREBRITHE AN  BURE2AXEBMER - 4T
SEBFEMARRE  BAQLAKEANRE  EHE
LZPAAE EBHETREB2NEHIEY  AHe
mERERNE -

In 2015, China Resources Land will put equal priority on business
development and social responsibility, advance the development of social
responsibility philosophy, its practical implementation and its infusion
throughout all aspects of the Company, improve social responsibility
management system, strengthen social responsibility management,
optimize social responsibility, update social responsibility and achieve
harmony, mutual coexistence and mutual growth with our stakeholders to
bring more glory to the beautiful city!

Customers: following the principle of “Transforming the city through
quality”, China Resources Land adheres to a customer-centric approach,
constantly improves the levels of customer satisfaction, strengthens
technological innovation, provides customers with products of higher
quality and greater safety and improves the quality of its operations,
providing its customers with a more comprehensive service. In 2015, the
Company will strengthen its quality management and customer service
and create a China Resources Land base that its customers will find highly
satisfactory.

Partners: the development of China Resources Land is closely tied
to that of its partners. To this end, the Company tries to achieve the
complementation of resources and win-win success with its partners
by any means. In 2015, China Resources Land will give more priority
to partner relations, establish and improve its strategic management
platform, strengthen supplier management and construct a green supply
chain. We will remain committed to our suppliers, actively drive their
development and share the growth power of China Resources Land.

Environment: in the face of current environmental problems, China
Resources Land advocates a green low-carbon philosophy and strives
to reduce harm to the environment as much as possible during the
construction development and operations. China Resources Land also
develops green buildings, promotes green offices and reduces the
consumption of resources. We will continue to be mindful of potential
harm to the environment during project development, to establish
comprehensive environmental protection measures and to protect the
urban ecological environment.

Employees: China Resources Land values talent and adheres to the
philosophy of “maintaining a human-oriented perspective and respecting
human value”. It guarantees the basic interests of the employees,
constantly improves their training systems, optimizes their training projects
and creates fair and open opportunities and channels for their career
development. We will continue to guarantee construction safety and
healthy occupational management, to value the physical and mental health
of our employees and to provide them with a healthy and safe workplace.

Communities: as China Resources Land develops, it shares the fruits
of its development among the communities with which it coexists. In
2015, the Company will hold more social charity events, establish a
complete charity strategy and system, create an official China Resources
Land charity brand, improve the effect of its charity input and help more
vulnerable people. We will continue to encourage our employees to
actively participate in voluntary events and make positive contributions to
a harmonious society.
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(BRI RAT 2014 FHEFAERS) PREIRS
Rating Report of Social Responsibility Report of China Resources Land Limited In 2014

TE LSRR P 2 A AL 2 SR AT Pl (LU RIFR L") ZAEEIA PR A 724, Aerh
FE il A 22 SRR S PR T KT il T X PN, 0 (iR B A IR A W] 2014 SEAER TUE
) (BURTRR (R )) #EATPFH.

Research Centre for Corporate Social Responsibility Chinese Academy of Social Sciences (hereinafter
referred to as the "Centre") commissioned by China Resources Land Limited, has selected experts from
"Chinese Expert Committee on CSR Report Rating” to establish a rating team, and the rating team has
rated Social Responsibility Report of China Resources Land Limited In 2014 (hereinafter referred to as
the "Report").

— PPEMIR
I . Rating Ground
Cp Al A 2 BT 5 4 S 4 e (CASS-CSR 3.00% B (H B il 2 ST A5 PP idn itk (2014)).

China Enterprises Social Responsibility Report Writing Guidelines (CASS-CSR 3.0) and China
Enterprises Social Responsibility Report Rating Criteria (2014).

N 2 Bun
II. Rating Process

+ &
1. PRVl R B A PRA B AR SRR OGHR I 7 5

1. The Process Assessment Team interviewed the members of the departments that are related to
social responsibility of China Resources L%nd J,imit‘fed;

2. LTV N 4 F M BT ST 0 LR R

2. The Process Assessment Team examined the relevant materials of the writing process of China
Resources Land Limited Social Responsibility Report onsite;

SIFGUNEXT AL TR AT BRI AR 22 R i) A9 P AT PR O

3. The Rating Team evaluated the social responsibility report management process and the content
disclosed by the Report.

=, PSR

1. Rating Conclusions
TSR Geokkk)
Process (k% %)

O I NHAT BOAR AR S B AR o 2 S 4L EUTAAmiﬁm SiEbUi e T8 N 7S B S
FIRTTRE I MAEERE I AT AR ISR SRR BOSREAT S s HESNIE 9 MR 2 DMlkiik
ﬁﬁzkﬁﬁ%:ﬁﬂE&ﬂikﬁﬁ*ﬁﬁﬁ%,#%umm%\%¥m\§ﬁﬁm$%%ﬁ%ﬂﬁ%
HANT R R

The company’s personnel administration department led the establishment of the Report writing team,
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1\ EUWIISRERSOL
the senior leadership are responsible for approving the Report; through experts’ discussion, department
interviews and other methods of collecting the relevant parties’ opinions; defined the substantive issues
according to the experts’ opinions, benchmarking of the industry etc.; promoted the affiliated nine major
areas, two divisions to release the social responsibility report; planed to release reports in major
activities of the company, and will present the report in print, electronic version, multilingual version etc.,
and had excellent procedural performance.

L E ek ki)
Substance (3 % % % vy)

(i) RGUEE T mRD BETRE “GMIRIT S EMX RS SHraui IR, N E
MR QARG RO DI R SO, BRI e, BT S B

The Report systemically disclosed "ensuring residential housing quality" and "demolition in compliance
with regulations and the old town protection”, "new-project environmental impact assessment", "supply
chain management", "noise pollution control," "green-construction" and other key issues of real estate

development industry, the description-is relatively in detail and sufficient, and has a leading substance.
SEEME Gokokok)
Integrity (k%% %)

G W FHEBAES AR CATEE |y SRR LS\ TR XS
AR T TR IR 76.0 %, 5e PERILES .

The Report disclosed 76.0% core'indicators of real estate development industry from the aspects of
"responsibility management”, "corpof‘éte governance", "fair operation”, "quality guarantee", "labour

practices", "environmental protection", commu:nity parti(_:_ipaﬁon", its integrity appears to be outstanding.
P Gokokokok)
Balance (3 %% %)
(HRE) s 7T ASETE A P K5 e SR T4, BRI R AR B0 48 T Bl (5 2, JFEL
R, 0GR ER A% S IR A i B A S R A S 0 AR B R ST VRN ik
AT RI AR

The Report disclosed "mortality of per thousand people"”, "mortality of per million square meters of
housing construction ", "incidence of occupational diseases" and other negative data and information,
and in the form of cases, gave detailed description of the causes, process, and measures of dealing with
the incidences of Harbin Huanlesong clients complaints and Hainan Shimei Bay garbage dumping, its

balance appears to be outstanding.
AL Gokodkokok)
Comparability (Fc k%% %)

Gty ) #5130 RAKEEGTRERARIES: 3 F M Py LB, TR R, O SR AT )
LA, mr LRI s,
The Report disclosed three consecutive years’ historical data of over 30 key performance indicators, and

compared horizontally on the date of "satisfaction," "loyalty" etc., its comparability appears to be
excellent.

e — IEEWHSRERS
e

[ PIT NRSY - "W y—
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Readability (v %k vv)

CRE) ISR, EFHY, ROED): By, BRSEREE, 5CFRIREGSE, Bt
RS K BT, AR, B AT R L.

The Report had clear logic, fluent language, and vivid cases; it has pictures, tables and other abundant
forms, and these complemented the narrative with each other; the cover was designed with ink painting
style, elegant and special, has leading readability performance.

BUFTHE Chekkk o)
Innovation (k% & %k i)

Rty WEIERM, T W ERE MRS BRSNS M SRR, RAhISOEF A, WL
AFEAISRTT B R, AR PRI .

The Report set the topic of responsibility,“highlighted the responsibility theme of "sensitive and careful
service quality changes life"; it used bothiChinese and English language to meet the reading needs of
different parties, its innovation-performance appears to be leading.

LEVR ko)
Overall Rating (k7 %k )

ARSI, [ B0 BR A T 2004 4EAE SRR ET) TP Ky & sE i Al ak 25 3%
(GRS - a

+* *
By the rating team’s evaluation, Social Responsibility Repo‘gt China Resources Land Limited In 2014 is
rated at the level of four stars and a half, is a leading enterprise social responsibility report.

*
=, BuEEN
IV. Suggestions on Improvement
1. TR ST VSO R B AR AR S I R
1. Strengthening the substantive issues'management, and improving the process of the Report.
2. HAMATALAZ SR AR PR, kDR e B

2. Increasing disclosure of the core indicators of the industry, and further enhancing the integrity of
the Report.

PRGN
The Rating Team
K EARGE LB 8 AL AL 2 SR T O AT B

Leader of the team: Zhong Hongwu, director of the Research Centre for Corporate Social
Responsibility Chinese Academy of Social Sciences

BRGL: TR ANET S 2 DU TR O AR XS

Members: Deng Guosheng, director of the Innovation and Social Responsibility Research Centre of
Tsinghua University

T —— :
MEEWTISEERS
e MIERBRE
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Yang Jinzhong, director Assistant of Shanghai Stock Exchange

RSN R A o = I e

Wang Mengjuan, Wang Ning, the Centre’s process assessor

4/[3 %>

WHETFREN&E

The President of the Experts Rating
Committee

HL S5 RIS

Executive Vice President of the
Centre

= EEUHERERS
e HEESERE

i e im0 Mot ing

#ER

Zhong Hongwu

VR U RS

Leader of the Rating Team
HLFAT

Director of the Centre
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APPENDIX: INDEX OF INDICATORS

WwEBE P1.1-P1.5, P2.1
Guide to the Report
B P3.1-P3.2
Message
NGNS EE P4.1-P4.4
Company Profile
2014FERER P5.1
Milestones in 2014
AREK P5.2, M1.4-M1.5, E1.13
Key Results
PEL i
Honors

EPRARERE M2.1

Customer Relations Management

SEEEER M2.7

= BEEF_ - 59
RTEE R Membership Management System

B R
Responsibility Theme

I: Service with Heart EERERHAE M2.13-M2.14

Customer Satisfaction Survey

BERD M2.7
Value-added Service
RIFOBEYRE M2.8
Excellent Shopping Environment
EEERET - mE LEMEMER P4.2
R AR Rich Product Options
Responsibility Theme
Il: Change through e =E e )] P4.2
Quality Diverse Business Activities
UNEZ|A0ES=E P4.2
Humane Customer Experience
HERIE P4.7
Organization Structure
BN ERE M .
About China H5h Pa.4

Resources Land EEOss (Lol

EmRs P4.2
Products and Services

1 1 7 EBEMERAA China Resources Land Limited

P3, P4

P5, P6

P7, P8

P9, P10

P11
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P15, P16

P17
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P25-P26

P29

P30

P31

P32

P34, P35
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HEEERE
Responsibility
Management

NARE
Corporate
Governance

NFES
Fair Operation

EE2RE
Quality Assurance

EEE
Responsibility Culture

EER
Responsibility System

EERE
Responsibility Governance

EER
Responsibility Communication

EfEsER
Responsibility Capacity

EERE
Responsibility and Honors

TR FR £ 1 AR R SR A
Governing Structure and Decision
Making Mechanism

REERARER
Management of Investor Relations

AR B
Internal Control and Supervision

ERRRERE
Legal Risk Management

HEEEE
Supply Chain Management

AFHFE
Fair Competition

BAE A1

Strategic Cooperation

& BB
Quality Strategy

EEIRE
Quality Standard

BB Hh
Inspection and Assessment

EmAlE
Honors awarded to Products

G2.1, G2.3-G2.4, G3.1

G5.1, G5.3, G5.5

G6.3-G6.4

P5.3

M1.1

M1.1-M1.3

M1.6

M1.6, M2.14, S1.1

M3.1-M3.2, M3.6-M3.8, S1.2

M3.3

M3.1

M2.5

M2.5

M2.6

M2.7
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EEFIRZ( E1.10-E1.11, E1.18, E4.1 P100-P103
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Dear Reader:

B | B EEARE c AREREENENHEEATERMEEEREFEIF - RASIFEEBLZNERNER - B4
WM TERERREBRFRHENEERDE  AFEHEF-00852-28779068 °

Thank you for reading this report. For the continuous improvement of China Resources Land’s social responsibility work and its
social responsibility report writing and producing work. In particular, we would like to hear your comments and suggestions. Please assist
in completing the related questions raised in this feedback form, and fax the completed form to -00852-28779068.

1~ FHARMEEERENWEETER
Your overall assessment of the company’s social responsibility report is
o o o—#&
O Good ORelatively good OAverage

2 BRAREBRERTRRRODVYEZE HENRENERTE
Do you think whether this report can reflect the company's significant impact on the economy, society and environment

()- oO—# ORTHE
OYes OAverage ODon’t know

3- ERRBEREFREEE - B - BENFEW - R TEENF
How do you think about the clarity, accuracy and integrity of the information, data, and pointer disclosed in this report
o® (0] 143 o—f& ORVE (oF ;4
OHigh ORelatively high OAverage ORelatively low OLow

4- LRB/DAVERBEF - REMBIAELEMSOMA

How do you think about what the company has done in the aspects of serving clients and protecting relevant parties’

interests
o OB fF o—# o OFRT
O Good ORelatively good OAverage OPoor ODon’t know

5. ZHARNHEEFTFENEIRENIRNES  BUDERRY ¢

You are welcome to raise your comments and suggestions on the company’s social responsibility work and this report here:

MRFGE FEFRMAREHER -

If convenient, please let me know the information about you :

#®E B
Name : Occupation :
g B AU
Organization : Address :
B e-mail :
Postcode : 43t -
B Fax :
Telephone : BE:
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APPENDIX: REPORT PREPARATION GROUP

EHEMARAF EHEMBARA LS E RS Rk EE
China Resources Social Responsibility Report of China Team Leader: Tang Yong
Land Limited Resources Land Limited AR : FoxE

Vice Team Leader: Sun Yonggiang

HE T EH IE - -IE - ELEF
EEH - B - 215 - 20T - 2UME - 20
21885 - B0 - SRR s BRG TS -
EZE - REK - TR REFE - B58E -
BTl - BRE

Members: Wang Panpan, Wang Jing, Wang Lei,
Wang He, Wang Shaojun, Ren Chuan’geng,
Yan Boyi, Liu Jie, Liu Jianglong, Liu Yanghua,
Liu Jing, Liu Mingshan, Chen Li, Zhang Tian,
Li Binyu, Li Wuyang, Li Ling, Ren Anmin, Zhu
Xubo, Xu Libiao, Wu Jiaying, Huang Zhifeng,
Pang Minxiu, Hu Zhen, Zhao Ping, Huang

He, Huang Mengting, Cheng Xianglei, Han
Yuanting, Li Yuan

b RKE EHEMIE R AREMEFERE K - ZIRDE
Beijing Region Social Responsibility Report of China Team Leader: Liu Shixun
Resources Land in Beijing Region HE : TER - REE
Members: Li Yenan, Zhang Hanyu
EERE EHEM DEREMEEERE MK BIEHA
Shanghai Region Social Responsibility Report of China Team Leader: Jiang Zhengming
Resources Land in Shanghai Region HE BB kA BiR - H0EF - SER

Members: Cao Ju, Zhang Ying, Cao Jing, Hong
Yingchun, Tang Longfei

FINKE FHBMANAEHEEERE HE - FLEL
Shenzhen Region Social Responsibility Report of China Team Leader: Kong Xiaokai
Resources Land in Shenzhen Region R - BE - RERE

Vice Team Leader: Cao Min, Zhang Weiwei
HE VR RE A BB 55K
IR - AIRK TEE - EZE - &K TR
BH - MEIE - 25 2iE 2

Bl5h3% - = - BMRD - ER  BmET - Nk
BRE £ TN IRE  HH%H -
BEs  BEE - RM O A BREZ - RIEE -
WP - $EE

Members: Ai Jianfeng, Duan Jun, Fu Yue, Fu
Li, Gao Zhuo’er, Guo Zhen, He Qingbo, Jiang
Huiying, Jiang Feng, Jiang Lingyan, Li Lei, Li
Guangxue, Lin Fangfei, Liu Jing, Liu Mei, Liu
Ting, Liu Hongyi, Long Ying, Luo Shengshi,
Pang Hui, Shang Biyun, Song Ruizhen, Sun
Lichang, Wang Jing, Wang Yuan, Wang Chenxi,
Wei Weiwei, Xia Qiman, Xiao Man, Xu Lin, Xu
Fan, Yin Qile, Zhang Juntao, Zhao Na, Zhong
Ying
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& PN EHBMRBAREEE ERE B REH
Chengdu Region Social Responsibility Report of China Team Leader: Wu Bingaqi
Resources Land in Chengdu Region BlIfEK : 15 - BFIE

Vice Team Leader: Yang Guang, Yang Liping
HE - REE - Rt /G ERK

F#& - EER BN RiOw - ERI
BNK - FE @ A RE - FFEK
BR 54

Members: Song Qiyun, Dai Shiguang, Zhang
Mei, Zhong Kangshui, Wang Feng, Ren Xiaowu,
Xu Fangjie, Zhu Ya’nan, Ren Ruichuan, Zhen
Wenxiao, Li Xin, Shuai Jian, Li Gang, Zhang
Jun, Lei Chunyan, Chen Pengkai

BB AR EHBMES AR E ERE MK FM
Shenyang Region Social Responsibility Report of China Team Leader: Li Xin
Resources Land in Shenyang Region Bli/ER - M5

Vice Team Leader: Xiang Yang

WITHR - RAEE

Execute Team Leader: Chen Xiuning

HE R RS BB HERST RS
RE - RE - BIE - R B HEX
A - EFC EEH

Members: Ma Shuai, Luo Yang, Yang Peng,
Jing Xiaodan, Li Weizhi, Zhang Xue, Liang
Ce, Yang Peng, Peng Jia, Zhao Meng, Yang
Bowen, Jiang Mingyue, Wang Ziwei, Wang

Dexin
LR K EHBEMILRARTEEERSE HE : RkRAA
Shandong Regio Social Responsibility Report of China Team Leader: Zhang Dawei
Resources Land in Shandong Region Bl & « BT

Vice Team Leader: Shao Dandan

BB BE RELE BEN BX - FEE
HEH - =% BERA E=EE TR
Ff TR TR T R AFT
2% BF RFi - SR ZUe - 885
BRYEZ - LR - FRBAER - TR - E88 -

E37 0 EE - RS FHE B TR
TR RES - REER RS RS
Members: Bao Wei, Chen Qunsheng, Dong
Xiaofan, Fan Xuan, Fang Shaojun, Huang
Jingqin, Huang Wanying, Jia Mingxiang, Jiang
Jianyue, Li Bin, Li Dan, Li Kang, Li Le, Li Rui,
Li Wei, Liang Shuang, Li Chunyu, Liu Sha,

Ma Cong, Mo Wei, Mou Weizheng, Peng
Shanshan, Qian Mingyang, Shao Jingru, Shen
Yuguo, Sun Lulu, Wang Bo, Wang Feng, Wang
Li, Wang Lichao, Wu Xiangwei, Xie Yan, Yang
Liu, Yu Hao, Yun Jianping, Zhang Lijin, Zhang
Weigiang, Zhang Wenxiu, Zhang Xin, Zhang
Yuanyuan, Zhao Xiujie, Zhao Yunxing, Zheng
Tian
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P PN EHBMIHARMESEERE AR ER
Jiangsu Region Social Responsibility Report of China Team Leader: Wang Shuang
Resources Land in Jiangsu Region BEE - FEF

Vice Team Leader: Wang Pengyu

HE - EES BE - AE - BR - 2K TEE
TiPBERE

Member: Wang Jixiang, Ma Jin, Shi Feng, Mo
Ling, Gao Bo, Zong Jianhua, Xing Xiaoyan

REAR ERBENREABH B E RS AR TE
Wuhan Region Social Responsibility Report of China Team Leader: Yu Linkang
Resources Land in Wuhan Region BlifER - Bt

Vice Team Leader: Ma Hong

HE - H - Bl BIHER . REF - REME -
B R B RER - BREAL - HE
& TR BREK  BRBER ER
B BiE - B ERE - BEL - AR
AR

Members: Tian Yuan, Liu Bin, Liu Yingjian,
Zhang Jing, Zhang Jianwei, Li Jing, Wu Bo,
Yang Dan, Chen Yunlai, Fang Zhihong, Zhao
Tingting, Hu Caigiao, Hu Chuanchang, Guo
An, Xu Changdong, Tang Jingchan, Geng Ying,
Gao Yang, Cui Jianging, Cao Haiying, Xie Lili,

Xiong Junwu
BEKER EHBMRRARLEEERE Ak - FAR
Fujian Region Social Responsibility Report of China Team Leader: Xu Song
Resources Land in Fujian Region HE : RER  BRE 55 ke BE

Members: Yu Huiling, Deng Yifeng, Yang Jie,
Zhang Liang, Xiao Yu

BREFEA EHEMERFEDLSEERE Ak HRE
Construction Business Social Responsibility Report of Construction Team Leader: Yan Xianjun
Department Business Department of China Resources BlEK : a8t - RiEMP
Land Vice Team Leader: Yu Min, Yu Jianming

HE : HEe  BIOR  HEE  BEK
BAK - BE - R& - RAEE - BRHE
EF/R - BN EHT - BB - RENA
HE - RETE - HE - BEAT

Members: Guo Lijin, He Qiuyuan, Hong Xianyu,
Huang Weiguang, Huang Xuanying, Li Bo,

Li Meng, Li Wei, Li Jingxin, Qian Long, Qiao
Mingai, Sheng Feng, Shi Jing, Song Yingbo,
Tan Xinhua, Wang Peixiao, Wang Xiaojie, Wang
Hongjiang, Wei Wei, Wu Shirong, Zheng Xing,
Zhu Weixin, Zhuang Wei, Zou Jungian

e 3 EHBMWHREEBLSEERE HE:BE

Urban Traffic Department Social Responsibility Report of Urban Team Leader: Fan Jun
Transport Department of China Resources BlifER - sBHE
Land Vice Team Leader: Zhong Qizhe

B E8) - KBE - MR BREL - A
Members: Wang Ren, Mi Yongjun, Lin Lilin,
Chen Ke, Zhong Ming

1 2 3 EBEMERAA China Resources Land Limited



EHEWERAT
China Resources Land Limited

EREFBEEHERAEI6E
46/F, China Resources Building, 26 Harbour Road, Wanchai, Hong Kong

B3 Tel: (852) 2877 2330
&H Fax: (852) 2877 9068

www.crland.com.hk

R E AR R KRS
This report is printed on environmentally friendly paper



