SYNERGIS &

total management solutions % & & 2

- i TP

| y

erV|ce
from the

.mﬂlﬁ"‘ﬁ

Synergis Holdings Limited
FTEEESEBEABRA A

(Incorporated in Bermuda with limited liability)
(RBEREFMALZBRAR)
Stock Code A&7 5% : 02340

B, u
vfnstEnm
.

HIT

cHeart

Interim Report

+ 8% 2015

* for identification purposes only {5




our customers and delivering
vices at world-class standard; and
SPEEBERRHERRNBERS &
deli ering value to our shareholders through
ising market share and returns.
EATISEE ERETER RRRAEE S
MEE-

Values
EE

Heart and Harmony

20HEE TEHEH

o \We strive for perfection through service from the heart and work
harmoniously together by complementing and supplementing
each other.

BPBORYE NBTE UMBRAY R EHES-

Can-do attitude and Commitment to quality

LR BEAE

¢ We uphold a can-do attitude with integrity and are committed
to delivering quality that will earn the respect and loyalty of our
stakeholders. :
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Management Discussion and Analysis

EEET RS

The board (the “Board”) of directors (the “Directors”) of Synergis Holdings
Limited (the “Company” or “Synergis”) is pleased to announce the
unaudited interim results of the Company and its subsidiaries (collectively,
the “Group”) for the six months ended 30 June 2015.

FINANCIAL OVERVIEW

Synergis Holdings Limited (¥T2 B2 £ EER A 7)*)
(IxRRlsk[FEER ) zES ([EF))e (&
B )MRARHBARRRENB AR (G IA%
@) EZ201566 A30H LA A 2 RIS EZ P EIZE

=
iE o

B

Six months ended 30 June

BIZ6H30RIL<EA
2015 2014 Change

20154 20144 B E
Revenue HK$' million 1,129.2 943.6 +19.7%
W zs BEBET
Gross Profit HK$" million 81.3 97.9 -17.0%
EA BERST
Operating Profit HK$" million 28.3 40.3 -29.8%
Sl BEBET
Profit attributable to Shareholders HK$" million 19.1 25.5 -25.1%
R ER B A8 s A BERST
EBITDA HK$" million 33.8 43.7 —22.7%
ST E K 8 A FDE BEBET
Gross Profit Margin 7.2% 10.4% -3.2%
FEEANE
Net Profit Margin 1.7% 2.7% -1.0%
FiE R A
Basic Earnings Per Share HK cents 5.0 7.0 -28.6%
BRERZFT] AL

With increasing operating costs and narrower profit margins, both the
management services business and the interiors and special projects
(the "ISP") business of the Group maintained a stable but lacklustre
performance during the six months ended 30 June 2015 (the “Reporting
Period”). ISP business remains the key contributor of the Company in
terms of revenue and gross profit, representing 67% and 43% of the total
revenue and total gross profit of the Group respectively.

The Group reported consolidated revenue of HK$1.1 billion for the
Reporting Period, an increase of 19.7% compared with the six months
ended 30 June 2014 (the “Corresponding Period”). Gross profit and
operating profit, however, dropped to approximately HK$81.3 million and
HK$28.3 million, a decrease of 17.0% and 29.8% respectively compared
to the Corresponding Period. After amortisation of intangible assets and
interest on bank loan related to the ISP business, the profit attributable
to shareholders was HK$19.1 million, a decrease of 25.1% from the
Corresponding Period. Basic earnings per share was 5.0 HK cents (2014:
7.0 HK cents).

*  for identification purposes only 1£ % 5
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HEREHH AESEE2REARZBE
1,100,000,0007T ' ¥ # Z£2014%F6 A308 1+ /<& A
([FIER])H#EAN19.7% AT » EFI MG LFEF R A E
495 ¥#81,300,0007T X /& #28,300,0007T ' 93 5 E A
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Management Discussion and Analysis
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BUSINESS REVIEW AND PROSPECTS
Business Overview

REVENUE W25

For the six months ended 30 June 2015

#H=E2015F6H308 [F/X1EA

EFORER AR
EEHME

GROSS PROFIT E£ 7

For the six months ended 30 June 2015
B Z201596A30H 1L/~ fE A

HK$ million HK$ million
BEEET BYEET
40.2 83
30.3
35.0
754.4
7.7
Property and Facilit Property and Facilit Interiors and Special Ancillary Business
Management - Hong Kong Management - Chifese Mainland Pojects W 55
MERRBER — &F MERREERE — REAM EREH RS KRIER
Revenue (HK$ million) Operating Profit/(Loss) (HK$ million)
W#E(BEERT) EeiR/ (BR) (BHEET)
Six months ended 30 June Six months ended 30 June
B Z6A30H L AMEA BZ6A30HL~MEA
2015 2014 Change 2015 2014 Change
20154 20145 By 20155 20145 g
Property & Facility Management ~ #1% &R iEEE
~ Hong Kong —&A 2922 3089 -5.4% 16.7 213 -21.6%
Andillary Business - Hong Kong BHEK-BB 40.2 405 0.7% 26 5.0 -48.0%
Management Services Business ~ EIBRREE% - Fil /st
- Hong Kong Sub-total 3324 3494 -4.9% 19.3 263 -26.6%
Property & Facility Management ¥ &R EEE
- Chinese Mainland — B, 424 388 9.3% (0.9) (1.6) 43.8%
Management Services Business BB FRT £ 5% Vit
Sub-total 374.8 388.2 -3.5% 18.4 247 -25.5%
ISP Business ENEHREHER LR 7544 555.4 35.8% 212 286 -259%
Corporate Overhead THER - - - (11.3) (13.0) 13.1%
Total At 1,129.2 943.6 19.7% 283 40.3 -29.8%

MEEEEEARAR PHIHE 2015
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Management Discussion and Analysis
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BUSINESS REVIEW AND PROSPECTS (continued)
Business Overview (continued)

Management Services Business

“This segment generated steady revenue but less profit in the
first half of 2015 with improvement on the results of the Chinese
Mainland business compared to the same period of last year”

Property and Facility Management Services

As of 30 June 2015, the Group managed 324 property and facility
management service contracts comprising 294 contracts in Hong Kong
and 30 contracts in the Chinese Mainland. The gross floor area under
the Group’s management was approximately 12,500,000 square metres
(“sgm”) (Hong Kong: 10,100,000 sgqm and Chinese Mainland: 2,400,000
sgm).

Hong Kong:

Property and facility management business has maintained a well-
diversified portfolio of contracts comprising different sectors from
government, public institutions to private clients.

(i)  Hong Kong Housing Authority (“HKHA")
The Group secured a new management contract of HKHA's Block 3
and 4 Headquarters Buildings in April 2015 for two years with a total
contract sum of HK$17 million.

(i) Corporate Clients and Public Institutions
The Group obtained the following facility management (the “FM")
contracts with a total contract sum of HK$94 million for three years
during the Reporting Period:

e Technical/Engineering Support Services at Cathay Pacific Cargo
Terminal in February 2015;

° Facility Maintenance and Logistic Support Services at the Asia
World Expo in Hong Kong International Airport in May 2015;
and

e  Property Services for the new laundry building of Vogue
Laundry Service Limited in June 2015.

We were able to maintain high retention rate for the contracts due for
renewal during the Reporting Period. Under the property management
service segment, the contracts of Lung Mun Oasis, Shan King Estate,
Wan Tau Tong Estate and Fu Shin Estate have been renewed. For the FM
business segment, the contracts of CLP Power Stations, Cathay Pacific
Cargo Terminal, Town Campus of the HKU SPACE, Customer Services of
the Tseung Kwan O Lines and West Rail Lines of MTR and the English
Schools Foundation have been successfully renewed. Most of the contracts
have been renewed with increase in service fee and expanded scope
of work. The high contract retention rate is important as it contributed
towards stabilizing the revenue to the Group.

SYNERGIS HOLDINGS LIMITED Interim Report 2015
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B ZE2015F6A30H  AEBEE240MEREEE
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BUSINESS REVIEW AND PROSPECTS (continued)
Property and Facility Management Services
(continued)

Hong Kong: (continued)

(i) Corporate Clients and Public Institutions (continued)

The additional revenue of those newly secured contracts has been
offset by the contract expiration of HKHA Property Services Contracts in
September 2014 and the Government Property Agency in March 2015
respectively. The revenue of management services business remains stable
but the operating profit decreased by 26.6% to HK$19.3 million. The
decrease was mainly due to increasing labour cost resulting from shortage
of labour and keen business competition leading to a 1.4% reduction on
the gross margin.

Looking forward to the second half of 2015, the management believes
that the business environment will remain challenging. However, we
plan to put more efforts in developing the FM business with focus
on the opportunities arising from airport operations and educational
institutions. There is a great demand for FM services within the vicinity
in the airport as many corporations operating in that area adopt the
strategy of outsourcing their non-core activities, such as FM, cleaning
and maintenance services. The Group’s intensive experience in the
airport area will definitely help our service team to explore more business
opportunities in that area. The management has spent years on building
up a management portfolio of education sector comprising training
establishments of HKU SPACE, Chinese University of Hong Kong, Ying Wa
College and the English School Foundations. The Group is confident in
further developing business in the education sector, as a result of its solid
credential of relevant engagements.

Chinese Mainland:

The performance of this business segment was encouraging in the
first half of 2015. With more income for the period under review, the
operating loss has been improved to HK$0.9 million.

The service team in China has built up solid experience in asset
management services business in the past years. With their efforts
in developing business and good relationship with the investors, the
team was able to secure the following contracts on consultancy, asset
management service and agency service with a total contract sum of
HK$4.0 million (with contract durations ranging from four months to three
years) in the Reporting Period:

e EC Mall Shopping Center ( B{ZE[EEE#9 0)) in Beijing;

e China Shipbuilding Industry Corporation ( R EIfifAHE T £E A FE
5kt ) in Beijing;

° Beijing University of Posts and Telecommunications Apartments (it
REHAENE) in Beijing;

e Taizhou Baodai Shopping Mall (Z=NE &Y L) in Jiangsu;
e Jiangxi Lifestyle Mall (52 BB )EFT R E 2 F 0 ) in Zhejiang; and

e Huaihai New Sunshine Mall (JE/& %7270 in Shanghai.

EXOERRS (&)
MERBIREEBRTE 2

&HE: (&)

(i) RAEFRLZ#E (E)
ZEMGE N2 EINEE D RIH2014F9 A A K EMm
ZEBEZEMETIEAHN2015FIAERZ BT
EXFEGOMKHE EERBEB 2 BERERE
ME A4S i FI T8 26.6% 2 75 #19,300,0007T © 7% I~ F&
FTEHRE TRRBHE TRA RN EESHES
AR B EFETEE1.4%

RL2015F N HF - BRERFEWRF DG T Mk
B o AT RAPIFFEIAKIE B E R BB MIBELENRT
BABLBNBEREEIEER BN ARG EEE
B REZRAREEHIEZLER (BIEREERE-
BB NMENS ) INH 2 SERE - M BT [ S 2 B
BREHRGEATE  REERESEGEE 2 K&
BB EABRMMORG BRI E SR -
EEEZFRESHAREEG 2 EREE  BEE
BABEEEEER FERXKRE HEER KK
BB 2 E5lE  BEENERES T EEYE
= AEBERRABS EHEBTMED -

FE A :
REBDWMR2015F LXFRES ARENEE-
HREEMEELEEZRA KLE2BERTREAE
900,0007T °

BAHE RPENRBERTEEERRBERS
HESEEER SRR EEERREFERE
EFEZRIFBEER ZERESARREHEES A H4
& A =34 « i B 4B (& B 5 %54,000,0007T 2 LA T
M-BEEEERBEEERBEL:

o fURMIERHBKERYH L
o URIERMNPEMMETRERRFLHELR:
o MURIERWILREBRERSE:

o [UPNIHHEMEHEBYPL
o IMNTIMREEEEMRIBEHED L K
o R EBHESHEDL-

MEEEEEARAR PHIHE 2015
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Management Discussion and Analysis
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BUSINESS REVIEW AND PROSPECTS (continued)
Property and Facility Management Services
(continued)

Chinese Mainland: (continued)

In addition to the above contracts, the service team has also secured
another seven projects with commencement dates after the Reporting
Period. With the different skill set requirement in Northern China and
Southern China, the management has adopted different strategies in
developing its business in these two regions. The management team of
Northern China will focus on developing business of consultancy, sales
and leasing businesses, while the Southern China team will focus on
developing the business in property management and asset management
services. With the recent improvements in the China real estate market
conditions, the Group is confident that its business in China will further
improve in the second half of the year.

Interiors and Special Projects

“ISP business is affected by the slowdown of the retail market
although value of contracts on hand still exceeds HK$1.5 billion”

For the Reporting Period, the ISP business recorded HK$754.4 million
in total revenue and HK$35.0 million in gross profit, representing an
increase of 35.8% in revenue and a decrease of 18.5% in gross profits
compared with the Corresponding Period. The significant contribution in
revenue came from the retail fitting-out project at Galaxy Resort & Casino
in Macau, building revitalization project in Wong Chuk Hang and the
commercial development of a 28-storey commercial building in Causeway
Bay. The gross profit margin for ISP business for this period was 3.1%
below that of the Corresponding Period. The decrease was mainly due to
the low gross margin of construction contracts brought forward from last
year. As a result, the operating profit of ISP business decreased by 25.9%
to HK$21.2 million.

NEW CONTRACTS AWARDED

New contracts amounting to HK$32.4 million (with contract durations

ranging from three months to five months) has been secured during the

Reporting Period. The newly awarded projects for the Reporting Period are

as follows:

o Renovation works for Kee Wah Industrial Building;

o Renovation project for MUJI Store in Hopewell Centre;

e Building services installation nominated sub-contractor work for the
proposed alteration and addition (A&A) works at Tropicana Garden;

and

e A&A works at China Hong Kong City in Tsim Sha Tsui.

SYNERGIS HOLDINGS LIMITED Interim Report 2015
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Management Discussion and Analysis
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OUTSTANDING WORKLOAD

The total outstanding contracts on hand as of 30 June 2015 exceeds
HK$1.5 billion. The management will adopt two major strategies including
better cost control and enhanced project management methods to
achieve better financial performance in 2015.

HK$ million
BEEST

2,500

2,000

1,500

1,505

1,000

426 510
500

256

151 |

0

FHEEARERELH
HZE2015F6A30H FHATHK A YWEERBBBE
1,500,000,0007T ° AF2015F S F of 7 BRI -

AR 5 PR A
KRR o

As at & 31/12/2012 31/12/2013 31/12/2014 30/6/2015

With our good track record in the ISP business in the past few years, the
Group will continue to focus securing more businesses in the second half
of 2015.

FINANCIAL POSITION AND FINANCIAL RISK
MANAGEMENT

After acquisition of the ISP business in November 2012, new banking
facilities and liquidity lines have been obtained to support the increased
scale of operations.

As of 30 June 2015, the total outstanding bank loan was HK$316.0
million, which is scheduled to be repaid over next three years. This includes
an outstanding balance of HK$120 million relating to the banking facility
for acquiring the ISP business in November 2012. The remaining balance
is made up of working capital loans to support mainly the ISP operations
and business development. The management will continue to proactively
monitor the financial position of the Group.

PR A ARSI R B IR B EIE AW

. Construction & Special Projects

BENREHRIAR

Fitting-out
ERXRETE

A&A, Renovation & Conservation

HOERINETIZ - B RRETIZ

BELBEHEEEANAEHAEREEIERREZR
AR REBR2015F NEFGHEENREE

7& o

B RSk L % B 55 L B

R2012F 11 BB E R MR EFRIER £51% 0 A&
EEREHBETRERRDEEEUNIEFEE N

BIBEIRR

2015663308 + FRARRIFAEIE Z W AREZR

TERBER
NMARKEE

EZHAREES
EREHEFRARBEERERERZ
LEBEREN B

BRANF

RS ©

7 #316,000,0007T * E B FEF20124F
POSE A R B R 08 B IS IR EERTT 12
4786 1#120,000,0007T © 82 5B B 38

BEREEERERANEE M

EEEEMFRAR hHiRE 2015
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Management Discussion and Analysis
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FINANCIAL POSITION AND FINANCIAL RISK

MANAGEMENT (continued)

Interest costs on bank borrowings are primarily charged based on a spread
over HIBOR. With reference to the current portfolio of businesses, the
management expects that the financial requirements for future can be met

from a combination of retained earnings and bank borrowings.

BB ARMBERIGER &)
ﬁﬁ%%zﬂ§&$E§EE°ﬁﬁE¥ﬁEME
EHE - RBANEREATE -
RFR I B T B

EEERNALH

EHARBE B RIRITRER -

30 June 31 December
2015 2014
20154 20144
6H830H 12A31H
Financial position (HK$'000) MR (BET )
Total assets BEHE 1,120,988 950,114
Contracting WIP, receivables, B T2 EUARF
deposits and prepayments e RIBNRIA 744,753 629,142
Deposit, cash and cash equivalents FR-Bekfes 152,160 91,195
Current assets mEEE 896,913 720,337
Net assets EEFE 258,714 245,954
Current liabilities RBARE 852,339 693,361
Bank loans due in 1 year 1EAEEZ RITER 219,971 139,000
Bank loans due over 1 year 1F & BB ZIRITER 96,000 108,000
Total debt =Rk 315,971 247,000
Gearing ratios and liquidity EEERBREERRBES
Net debt to net assets FREHEEEFECLE 63.3% 63.3%
Total debt to net assets BEEBEHEEEFECLE 122.1% 100.4%
Current ratio mENEE = 1.1 1.0
30 June 30 June
2015 2014
20154 20144
6H30H 6H30H
Financial position BT
Per share data sRER
Shares in issue (all classes) BT, (FTEER) 427,502,000 412,720,000
Basic earnings per share (HK cents) FRRERREF (BEAL) 5.0 7.0
Diluted earnings per share (HK cents) FREE R (BEL) 4.4 6.2
Dividend per share (HK cents) SRS (BEAL) 2.5 3.0
Net assets per share (HK cents) SREEFE (BB 60.5 57.2
Other key ratios HiFEL X
Return on shareholders’ equity (ROE) % B 42 2 [0 2 3 7.4% 10.8%
Dividend payout ratio PSR 56% 48%

SYNERGIS HOLDINGS LIMITED Interim Report 2015
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FINANCIAL POSITION AND FINANCIAL RISK
MANAGEMENT (continued)

The Group adopts a conservative approach in the management of its
financial risks and resources, under the supervision of the Executive
Directors.

Interest rate risk arising from bank borrowings is low as the interest rates
are fixed for short-term periods for taking advantage of the lower interest
rates. The interest rates will be subject to fluctuation at the time of
renewal.

The Group’s business is conducted primarily in Hong Kong, and the
majority of its assets and liabilities are denominated in Hong Kong Dollars,
and therefore it has minimal foreign currency exposure. The growth in
Chinese Mainland has been funded by permanent capital injection and
foreign currency hedging is considered unnecessary.

It is the Group’s policy not to enter into derivative transactions for
speculative purposes. It is also the Group’s policy not to invest in financial
products, including hedge funds or similar instruments, with significant
underlying leverage or derivative exposure.

Cash Management
The Group operates a centralized cash management system. Cash balance
surpluses are mainly placed as short-term bank deposits with a number of
licensed banks in Hong Kong to meet with immediate requirements and to
provide the necessary liquidity.

HUMAN RESOURCES
As of 30 June 2015, the Group employed a total of 5,934 staff (30 June
2014: 6,168) in Hong Kong, Macau and the Chinese Mainland.

Employee Engagement and Staff Development are the two major focuses
for the sustainable business growth of the Group. The Human Resources
Effectiveness Committee, comprising senior management as well as
divisional representatives, continues to review current policies and work
out strategies for attracting and retaining talents.

Continuous training and development programs are offered to staff. Core
Trainings serve as a mandatory factor for staff promotion preparation.
Apart from Core Trainings, the Learning and Development Team also
arranges general skills courses to facilitate staff performing up to the
standard set by the Company. In view of the great success and positive
feedback of the Manager Development Program held last year in Hong
Kong, the Learning and Development Team has extended this curriculum
to our Mainland management staff. The program concentrated on
development under different aspects including Problem Solving, Team
Leadership and Management, Staff Engagement and Communication
& Influencing Power, which effectively enhance their working skills with
building up their positive mind-set for facing challenges at work. The team
will continuously review the learning and development strategies and
develop tailor-made programs to further enhance staff competency. The
Group will also continue with their support to qualified staff for attaining
the Recognition of Prior Learning under Qualification Framework.

BB RMBEEEER 2

AEBRRTEFTZEET THEPBERNERK
BEESTAER-

AR EREFE M X IAFTD A RERRE
BERTTIE R Z MR E R EE - 7 XK 7] sE R B R
o

REENEBTIEEEBET ERMBOEENARE
BN REE B Rt REB ) IMNER R E M -
EhEAR 2 8RB BKOTERABNES Bt
AN B R AR S B AETTIMNE S

AEEz —ERRERIGFLTET AR ZIEREY
BRE TIERENTRENEEMERTETA
Rz e@MER L BREPESHAURETR-

ReaEHl

REBFRETRASEERS REBHEBRTIBIEF
REBRITERERNE RS RFFRT - LEE A
RHERMREHUEENRBES -

ANER
M2015F6 4308  AEBREB BRI RPE A
B & 5,934 B T (201456 A30H :6,168%) °

BERARBETIZERAAEERGUHERKER
ZMREH -ARRERBRIPIRKRERZATE
RREZESSEERNBITHERGEHREREE
AT 2 BB

BB E TRESERIINERER L&D
JRKRETI BN SRV E IR - BRLOIIRIN
BENERBEFTABERRGERE REBTRR
ZERARRAREZIZE - FERNEFERBRTHLIE
HRIFJIEEDEEARN MEGRRE  BERER
ERESEREEANRMANAMEEBT -ZBBE
IRFEEAR BREEREE BTIRARBEY
BNEFZITENER ERERTNREBOENR
BEMEANEFN TR BV EEY TFE - &
B S A A A T B8 N B TR BRI M E SR & TE R
BURE—FRSETA T - AEETBEEKR R
FERBIRSEERBE THBEEFEER-

MEEEEEARAR PHIHE 2015



10

Management Discussion and Analysis

EEET RS

HUMAN RESOURCES (continued)

To offer more support in recruiting talents for operational needs, there
has been a restructuring of the Human Resources Team by assigning a
dedicated recruitment team for offering assistance to line managers in
staff recruitment. Various new recruitment channels have been explored
for increasing our exposure and attracting competent personnel through
different platforms.

INTERIM DIVIDEND

The Board declared the payment of an interim dividend of 2.5 HK cents
per share for the six months ended 30 June 2015 (30 June 2014: 3.0 HK
cents per share). The interim dividend will be paid on or around Friday,
2 October 2015 to shareholders of the Company whose names appear
on the register of members of the Company on Thursday, 24 September
2015 (Hong Kong time).

CLOSURE OF REGISTER OF MEMBERS

For the purpose of ascertaining shareholders’ entitlement to the interim
dividend, the register of members of the Company will be closed from
Monday, 21 September 2015 to Thursday, 24 September 2015, both days
inclusive (Hong Kong time). No transfer of shares of the Company will be
registered during the period. In order to qualify for the interim dividend, all
share transfer documents accompanied by the relevant share certificates
must be lodged for registration with the Company’s Hong Kong branch
share registrar, Computershare Hong Kong Investor Services Limited at
Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East,
Wan Chai, Hong Kong not later than 4:30 p.m. on Friday, 18 September
2015 (Hong Kong time).

On behalf of the Board
Wilfred Wong Ying Wai
Chairman

Hong Kong, 19 August 2015
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Condensed Consolidated Interim Income Statement

EAZ S hHRER

For the six months ended 30 June 2015
#H Z=2015%6H30H LE/< @A

Unaudited
Six months ended 30 June
HZEZ6H30HLAEA
2015 2014
20154 20144
Note HK$'000 HK$'000
Bt BT T BT IT

Revenue Wz 3 1,129,201 943,573
Cost of sales SHE A AR (1,047,937) (845,712)
Gross profit EH 81,264 97,861
Other income Hip g A 3,353 2,773
General and administrative expenses — M RITHFAX (53,127) (60,163)
Amortisation of intangible assets AR B (4,363) (4,363)
Interest expenses MR 4 (3,680) (4,123)
Profit before taxation R % B 5 23,447 31,985
Taxation IR 6 (4,342) (6,442)
Profit for the period B 34 7 19,105 25,543
Earnings per share for profit attributable to ARAREFEA

the equity holders of the Company FE (% A 2 F AR &R

— basic — &R 7 5.0 centsfll 7.0 centsflll

— diluted — 88 7 4.4 centsfll 6.2 centsflll
Dividends % 2. 8 10,688 12,382

WEEEREEARXRA PHIEE 2015
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Condensed Consolidated Interim Statement of Comprehensive Income
MEAZEE P 2T B R

For the six months ended 30 June 2015
HZE2015F6 308 1L/~ @ A

Unaudited
Six months ended 30 June
B EZ6HA30B1AMEA
2015 2014
20154 20144
HK$'000 HK$'000
BETT BT T
Profit for the period HA W iE F 19,105 25,543
Other comprehensive loss: Hitv2EEHE:
Items that may be subsequently reclassified to AIREEH P EZERm ZHE
profit or loss
Exchange differences on translating BMEGINERES ZEH ZH
foreign operations (24) (549)
Total comprehensive income for the period HANEEBANERE 19,081 24,994
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Condensed Consolidated Interim Balance Sheet

EAGESPHEERRR

As at 30 June 2015

7201546 308
Unaudited Audited
30 June 31 December
2015 2014
KRBEK FEE= 2
20154 20144
6H30H 12HA31H
NOZ‘(? HK$'000 HK$'OOO
it BT T BT IT
Non-current assets EREEE
Property, plant and equipment ERE Y 7,584 8,891
Investment properties B 2,800 2,800
Intangible assets mEE 9 44,611 48,974
Goodwill HES 9 168,968 168,968
Deferred tax assets IRIEFL IE & B 112 144
Total non-current assets ERBEELTE 224,075 | 229,777
Current assets MENEE
Contracting work-in-progress BZ A T2 307,232 180,871
Receivables JFE YT BR 3K 10 334,110 326,089
Deposits and prepayments i &i‘ﬁﬁﬁm 10 56,666 56,136
Amount due from ultimate holding company & U & 42 2 i IE 11 17,624 12,358
Amounts due from fellow subsidiaries FEHKH%WE | 11 29,121 53,444
Taxation recoverable A Y B 718 - 244
Deposit, cash and cash equivalents FR - BRekBeFE 152,160 91,195
Total current assets mBEELTE 896,913 720,337
Current liabilities MEAE
Payables and accruals FERERRKRIEER 13 521,597 431,763
Bank loans RITE R 12 315,971 247,000
Amount due to other partner of FEA H fth R4 =
joint operations B HE 267 144
Amounts due to fellow subsidiaries ENIEESGIEPNGIE S 11 788 5,504
Taxation payable B FLIE 13,716 8,950
Total current liabilities mBaELAE 852,339 | 693361
Net current assets MENEEFE 44,574 26,976
Total assets less current liabilities EEABENTHAR 268649 | 256,753
Non-current liabilities ERBERE
Long service payment liabilities RERBEEE 1,940 1,940
Deferred tax liabilities RIEFRIEEE 7,995 8,859
Total non-current liabilities ERBEBEEE 9935 | 10,799
Net assets EEZFE 258,714 245,954
Equity attributable to equity holders of AAFBREFEA
the Company FEALHE 2
Share capital &N 14 42,750 41,589
Retained profits and other reserves RE E%U&Eﬁﬂfﬁﬁ 205,276 187,729
Proposed interim/final dividends R AR B R AR 2 10,688 16,636
Total equity s 258,714 245,954

WEEEREEARXRA PHIEE 2015
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Condensed Consolidated Interim Statement of Changes in Equity

EAGESPHERZ IR

For the six months ended 30 June 2015
HZE2015F6 308 1L/~ @ A

Attributable to equity holders of the Company

BERALAREREA
Employee Non-
Share Share Merger Other  share option Exchange Retained controlling Total
capital premium reserve reserve reserve reserve profits Total interests Equity
&8
& BRHiER Bl L HbRE  ERERS Enfh RERR 4y FrkEs BEAR

HKS'000 HK$'000 HK$'000 HKS000 HKS'000 HKS'000 HK$'000 HKS'000 HKS'000 HKS'000
EhTn EBTn EETR bt EhTn EBTn EBTR BT EBTn EBTn

At 1 January 2015 (audited) M2015F1 A18 (B&5) 41,589 99,222 1,513 - 3,097 1,325 99,208 245,954 - 245,954
Profit for the period il - - - - - - 19,105 19,105 - 19,105
Other comprehensive loss E2EEE - - - - - (24) - (24) - (24)
Total comprehensive incomeflloss) ~ 2ERA/ (B18) 4E - - - - - (24) 19,105 19,081 - 19,081
2014 final dividend WIAFERSBRE = = = = = - (16,844) (16,844) - (16,844)
Share option scheme G B - - - - 484 - - 484 - 484
Transfer upon share options lapsing  FIEERR 1 2% e - - - - (241) - %1 - - -
Issue of shares upon exercise of R EREMNETRA

share option 1,161 11,520 - - (2,642) - - 10,039 - 10,039
At 30 June 2015 R2015465308

(unaudited) ¢33 42,750 110,742 1,513 - 698 1,301 101,710 258,714 - 258,714

For the six months ended 30 June 2014
HZE2014F6H308 1L~ EA

Attributable to equity holders of the Company
GERANAREREA

Employee Non-
Share Share Merger Other  share option Exchange Retained controlling Total
capital premium reserve reserve reserve reserve profits Total interests Equity
&8
e RiA&E Elit1] EftiE  BRERRE EifE  RBEA & FERER  EREE

HKS000  HKS000  HKS000  HKS000  HKS000  HKS000  HKS000  HKS000  HKS'000  HK$'000
ATn  A%Tn  A%Tm ERTn BETm BETn BRTn B%Tn BETR BRTR

At 1 January 2014 (audited) M014E1 A18 (8%%) 41,200 95,401 1513 - 3,997 1,420 80,443 223974 225 224199
Profit for the period il - - - - - - 25,543 25,543 = 25,543
Other comprehensive loss E2ERE - - - - - (549) - (549) - (549)
Total comprehensive income/(loss) ~ 2EMA/ (BE) &% - - - - - (549) 25,543 24,994 - 24,994
2013 final dividend WI3FERBKS = = = = = = (14,420) (14,420) - (14,420)
Share option scheme R - - - - 807 - - 807 = 807
Transfer upon share options lapsing ~ FIERR i 5K A s ¢ - - - - (484) - 484 - - -
Issue of shares upon exercise of RiEBRENEIRG

share option 72 665 - - (147) - - 590 - 590
Payment to non-controling interest &R~ 2 EHBAA

due to dissolution of a non- it F kiR 2 508

wholly owned subsidiary - - - - - - - - (225) (225)
At 30 June 2014 #2014%6A308

(unaudited) (REEH) 41272 96,066 1513 - 4173 871 92,050 235,945 - 235,945
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Condensed Consolidated Interim Statement of Cash Flows

HRGEPHRESRER

For the six months ended 30 June 2015
#H Z=2015%6H30H LE/< @A

Unaudited
Six months ended 30 June
REEZ
B Z6A30RL<MEA
2015 2014
20154 20144F
HK$'000 HK$'000
BT T BT
Operating activities BEXT
Cash generated from operations BEXEBEEZH® 3,624 94,536
Income taxes paid B TS H (164) =
Net cash generated from operating activities MeXBEEZREER | 3460 | 94536
Investing activities BEER
Purchase of property, plant and equipment BEMF HMRREE (1,224) (1,457)
Proceeds from disposal of property, SIS R REHTERIE
plant and equipment 93 244
Payment to non-controlling interests due to FEER—TEEZ AN E QB
dissolution of a non-wholly owned subsidiary T FEIEAR B 2 TR - (225)
Interest received 2 & 30 29
Interest paid EXEIES (3,567) (4,123)
Time deposits over three months BB =EA ZEHFR (692) 7
Net cash used in investing activities RARBRAZHAEFHR | (5360) | (5,525)
Financing activities L& X
Issuance of shares upon exercise of share options  BE 17 B& A% 42 m 3577 A% 1D 10,039 590
Repayment of bank loans EZIEITER (158,824) (121,708)
Drawdown of bank loans FAMITER 227,795 98,252
Dividends paid B E (16,844) (14,420)
Net cash generated from/(used in) MELBEE(FEH)Z
financing activities REFHE 62,166 | (37,286)
Net increase in deposit, cash and cash equivalents EH -HERELSSEEMZEHR 60,266 51,725
Deposit, cash and cash equivalents By R BekREEE
at the beginning of the period 91,195 79,153
Exchange gain/(loss) on deposit, FRHERBEEEEZER
cash and cash equivalents W, (EE) 7 (523)
Deposit, cash and cash equivalents HEAZER RERREEE
at the end of the period 151,468 130,355
Analysis of balances of deposit, G RERBEEEERZ
cash and cash equivalents: SH:
Bank balances and cash — unrestricted IRITEER IR S — FERR I 152,160 131,022
Less: Time deposit over three months BB =8 A 2 EHER (692) (667)
Deposit, cash and cash equivalents PRZEFR RERREGEE
at the end of the period 151,468 130,355

WEEEREEARXRA PHIEE 2015
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General Information

Synergis Holdings Limited (the “Company”) was incorporated
in Bermuda under the Companies Act 1981 of Bermuda as an
exempted company on 4 August 2003. The address of its registered
office is Clarendon House, 2 Church Street, Hamilton, HM 11,
Bermuda. The Company'’s shares were listed on The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”) on 9 October 2003.

The principal business of the Company and its subsidiaries (together
the “Group”) are principally engaged in the provision of property
management and facility management services, ISP business and
ancillary business in Hong Kong, Chinese Mainland and Macau.

This unaudited condensed consolidated interim financial information
is presented in thousands of Hong Kong dollars (HK$'000), unless
otherwise stated, and were approved for issue by the board of
directors (the “Board”) on 19 August 2015.

Basis of Preparation

The unaudited condensed consolidated financial information have
been prepared in accordance with Hong Kong Accounting Standard
(HKAS) 34 “Interim Financial Reporting” issued by the Hong Kong
Institute of Certified Public Accountants.

The interim financial statements have been prepared in accordance
with the accounting policies adopted in the Group's annual
consolidated financial statements for the year ended 31 December
2014, except for the adoption of the following revised Hong
Kong Financial Reporting Standards (“HKFRSs”) and amendments
mandatory for the first time for the financial year beginning 1
January 2015:

HKAS 19 (2011) Employee Benefits

Amendment
Annual Improvements  Annual Improvement to
Projects HKFRS 2010-2012 Cycle

Annual Improvements  Annual Improvement to
Projects HKFRS 2011-2013 Cycle

The adoption of these revised HKFRS and amendments that are
relevant to the Group’s operations and mandatory for the annual
period beginning 1 January 2015 has had no material impact on the
Group's results and financial position of the Group.

SYNERGIS HOLDINGS LIMITED Interim Report 2015

Notes to the Condensed Consolidated Interim Financial Information

BRSSPI B B FL
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Notes to the Condensed Consolidated Interim Financial Information

BRSSP HI B & FL M

3 Segment Information
In accordance with the Group's internal financial reporting provided
to the chief operating decision-maker, identified as the Executive
Management Committee, who are responsible for allocating
resources, assessing performance of the operating segments and
making strategic decisions, the reportable operating segments are:

o property and facility management services in Hong Kong;

o property and facility management services in Chinese Mainland
including leasing services,

o interiors and special projects business; and
o ancillary business including security, cleaning, laundry, etc.

During the period, the Group has changed the composition of its
reportable segments to four operating segments (2014: five) and the
method of expenses allocation between its reportable segments due
to change in segment performance assessment within the Group.
The corresponding segment information for the period ended 30
June 2014 has been restated.

(a) Segment Result (in HK$'000)

S EEH
BRES FAEEZ IBEBRRA (NITH
EREEEY BEBELR AREEH WM

%%EE&T’EE%W HRE) 2 BT B E - AEE
ATERIEEDAERIE:

o EARZWENREEIERS:

o HEIRMZYENRIEERRE
ER

B

o EREMLBHRIERERB M

o HHEXK BERL BR MKFo
RER AEBAET 2R 2 EED B 2AKE
BT RME(20145F - AE) MATEHRLE

BOMZENRES > E S NEREAEERAND 5
RIBFHZEE R ME - 5 £2014F6 5308
IFHARIAEE 2 D EEREE &S -

(a) FEEE (BETRT)

Voo St Froperty
s and Facility Interiors
NERAREEZRY Management  and Special
Chinese Ancillary | and Ancillary Projects Corporate
Hong Kong Mainland Business Business Business (Note 1) Total
WER
HREEER  ERENR ﬁﬁ
& FE it HINEH BHER BHHREEEH (Hrz#1) Lo
Unaudited six months ended XEEHEHZE
30 June 2015 2015568308
LtAEA
Revenue i 3 292,193 42,352 40,200 374,745 754,456 - 1,129,201
Gross profit 7 30,316 7,681 8233 46,230 35,034 - 81,264
Operating expenses BERAX (13,659) (8,584) (5,667) (27,910) (13,833) (11,268) (53,011)
Operating profit/(loss) BEEH/ (FR) 16,657 (903) 2,566 18,320 21,201 (11,268) 28,253
Amortisation of B EERS
intangible assets - - (4,363) (4,363)
Acquisition loan WEERZHERX
interest expenses - - (2,350) (2,350)
Interest expenses FIRRX (198) (1,132) - (1,330)
Other expenses Hithf % 250 117 (483) (116)
Other income -4 10N 1471 1,882 - 3,353
Profit before taxation B 7 i 38 71 19,843 22,068 (18,464) 23,447
Taxation HE (1,043) (3,299) - (4,342)
Profit for the period P A 18,800 18,769 (18,464) 19,105

E=

EEEEARAE PHEE 2015
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Notes to the Condensed Consolidated Interim Financial Information

BRSSPI B B FL

3 Segment Information (continued) 3
(a) Segment Result (in HK$'000) (continued)

DEREE (2)
(a) #EBELE (EBEFRT) (8)

Property and Facility Property
Management Services and Facility Interiors
UELSUTELY Management and Special
Chinese Ancillary | and Ancillary Projects Corporate
Hong Kong Mainland Business Business Business (Note 1) Total
NER
REEBR  ERERHAR 1% \
BE S El Rk eSS BHEH FHREBEEEHR (Hit1) @i
Unaudited six months ended e
30 June 2014 2014568308
~EA
Revenue Wiz 308,898 38,850 40,477 388,225 555,348 - 943,573
Gross profit eS| 35,394 9,608 9,860 54,862 42,999 - 97,861
Operating expenses BERX (14,130) (11,183) (4,890) (30,203) (14,380) (12,952) (57,535)
Operating profit/(oss) meRm,/ (BR) 21,264 (1,575) 4970 24,659 28,619 (12,952) 40,326
Amortisation of BREESHE
intangible assets - - (4,363) (4,363)
Acquisition loan WEER A ERX
interest expenses - - (2,761) (2,761)
Interest expenses FERT (132) (1,230) = (1,362)
Other expenses HiFEY (1,562) (259) (807) (2,628)
Qther income Hp A 1,382 1,391 = 2,773
Profit before taxation AR 24,347 28521 (20,883) 31,985
Taxation B (1,667) (4,775) - (6,442)
Profit for the period BARA 22,680 23,746 (20,883) 25,543
Note 1: Corporate mainly represents corporate and administrative activities, Matr - TREZARDBIRITEEE  ARKEMR
and shared services. W o
(b) Customers Information (b) EFR&EH
For the six months ended 30 June 2015, revenue H 220156 A308 L@ A BB
of approximately HK$138,906,000 (30 June 2014: 138,906,000 T (2014%6 A30H : B #
HK$107,110,000) was derived from one single external 107,110,0007T ) 2 Wz 2k B — B EE B HNR
customer which was attributable to the ISP business. BEE MKW EBRERNEM MG RIER %
e
4 Interest Expenses 4 FIBHX
HK$3,680,000 (2014: HK$4,123,000) was attributable to the bank 78 #3,680,0007T (20144F : 7 #4,123,0007T )
loan. The bank loans of the Group carried weighted average interest EREARITENR - ANEE ZRITER Z MNHE

rates of 2.79% (2014: 3.14%) per annum. FHERIR E2.79% (20145 :3.14% ) »
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Notes to the Condensed Consolidated Interim Financial Information

i EASR & o B R 75 8 L B 5

5 Profit before Taxation 5 B&Biania
Unaudited
Six months ended 30 June
RIBEZ
B Z6A30RLLAMEA
2015 2014
20154 20144
HK$’000 HK$'000
BT PR T T
Profit before taxation is arrived after charging: R B AR A E R T 51238
Staff costs, including directors’ emoluments BETRA (BRREEZEHE) 351,649 355,751
Depreciation e 2,304 3,268
Operating lease rental on land, T EFRIBAEREZ
buildings and office equipments wERERe 6,185 5,420
Other contracting income HEmTREAHOUWA (1,821) (1,391)
6 Taxation 6 HIE
Hong Kong profits tax has been provided for at the rate of 16.5% N ] A e 69 8 R4S 350 T0 4R BRI fh 51 REER B A
(2014: 16.5%) on the estimated assessable profits for the period MBI B AN IEEIEEE KA %E16.5%
after application of available tax losses brought forward for both (20144 : 16.5% ) {E L B4 < JBHNNIIE R T i
periods. Taxation on overseas profits has been calculated on the Al BT FE AR T 6 M LA AR &2 B A8 & R A PR B =R
estimated assessable profits for the period at the rates of taxation ZBRITMEGE -
prevailing in the countries in which the Group operates.
The amount of tax charged/(credited) to the consolidated income FERABREERMG (GTA) 2B ESBEUT
statement represents:
Unaudited
Six months ended 30 June
RIBEZ
BIZ6H30RLLA<EAR
2015 2014
20154 20144
HK$'000 HK$'000
BT T VR T IT
Current taxation g HNIA
Hong Kong profits tax BEBMEH
— provision for the period — B 4,721 6,198
Overseas tax I IR
— provision for the period — B 453 1,028
Deferred taxation FEIERIE (832) (784)
4,342 6,442

FEEEEEERAT hHBE 2015 19
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Notes to the Condensed Consolidated Interim Financial Information

BRSSPI B B FL

(a

7 Earnings Per Share 7 BEER
Basic earnings per share is calculated by dividing the Group’s (@) BREARNTIBEREREABGRE
unaudited profit attributable to equity holders less dividend to B RS T Zm R ] R E R ESE
convertible preference shareholders by the weighted-average AZBREBRABAE 21T E @A Nt 15
number of ordinary shares in issue during the period. HErHE-
Unaudited
Six months ended 30 June
B Z6H30H1L~MEA
2015 2014
20154 20144
Profit attributable to equity holders IR A A (SR A
(HK$'000) (BT 19,105 25,543
Less: dividend to convertible preference W ATERE S RIRER A A
shareholders (HK$'000) ZRE BT IT) (2,000) (2,400)
Profit attributable to ordinary shareholders 3@ I BE A A FE(H )i 7
(HK$'000) (BETT) 17,105 23,143
Weighted-average ordinary shares issued BT E MR N T &
('000) (FRO 338,790 332,100
Basic earnings per share (HK cents) BREXREFN CBEAL) 5.0 7.0

Diluted earnings per share is calculated by dividing the Group's
unaudited profit attributable to equity holders by the weighted-
average ordinary shares outstanding after adjusting for the
potential dilutive effect in respect of outstanding employee
share options and potential ordinary shares to be issued on

convertible preference shares during the period.

BREERNIZBAER A ARGARER
REZGENEARBARRITERER
Pt e A FT B B ST AR T A T 31T 2 B
BB EE Y BFHRER ZBITEIN
BREINE T E-

(b)

Unaudited
Six months ended 30 June
RBEZ
B Z6HA30BIL<EA
2015 2014
20154 20144
Profit attributable to equity holders & #E+5 A A FEAE 5 T
(HK$'000) (BT 19,105 25,543
Weighted-average ordinary shares issued BT TR INE T8
('000) (Fh) 338,790 332,100
Adjustments for share options ('000) BEARAE 2 A (TRR) 10,967 1,300
Adjustments for potential ordinary shares 1T BT BT AR 2 AR
to be issued ('000) (Fh) 80,000 80,000
Weighted-average ordinary shares for AESREERN .
calculating diluted earnings per share (‘'000) & 3BA% hN#EF 58K (FA) 429,757 413,400
Diluted earnings per share (HK cents) FRREERT (BEL) 4.4 6.2
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Notes to the Condensed Consolidated Interim Financial Information

i EASR & o B R 75 8 L B 5

8 Dividends 8 KR
At a meeting held on 19 August 2015, the Company’s Board of 20158 A19B BTz 8 L ARAIEFE
directors declared the payment of an interim dividend of 2.5 HK SRR EIR S B R AR 2.5l (2014
cents per ordinary share (30 June 2014: 3.0 HK cents). This interim F6H30H  BHE3.01L) o I8 EARR B30 AR
dividend is not reflected as a dividend payable in this condensed IR A R S E R AR B E
consolidated interim financial information, but will be reflected as an G RR A ZE2015F12A31A L FE 2R

appropriation of retained profits for the year ending 31 December i ) 53 Ik o
2015.
Intangible Assets and Goodwill 9 HEREEREE
Non-
Backlog  competition
Goodwill Trademark orders  agreement Total
wE e ARRIE  THEHRE st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT BETR EETR BT BETR
Cost A
At 1 January 2014, R20145£1R818
31 December 2014 & 2014%12A31A &
30 June 2015 201546 H30H 168,968 48,826 15,934 2,393 67,153
Accumulated amortisation Ratise
At 1 January 2014 120141818 - (3,526) (5,754) (173) (9,453)
Amortisation for the year FREH - (3,255) (5,311) (160) (8,726)
At 31 December 2014 120145124318 - (6,781) (11,065) (333) (18,179)
Amortisation for the period il - (1,628) (2,656) (79) (4,363)
As 30 June 2015 2015456 H30H - (8,409) (13,721) (412) (22,542)
Net Book Value RHEEE
At 30 June 2015 201556 A30H 168,968 40,417 2,213 1,981 44,611
At 31 December 2014 20145124318 168,968 42,045 4,869 2,060 48,974

FEEEEEERAT hHBsE 2015 21
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Notes to the Condensed Consolidated Interim Financial Information

BRSSPI B B FL

9

Intangible Assets and Goodwiill (continued)
Intangible assets arising from the acquisition of the ISP business
included goodwill, trademark, backlog orders and non-competition
agreement.

Goodwill is allocated to the Group’s cash-generating units that
are expected to benefit from the business combination. Annual
assessment of any impairment of goodwill is based on the
recoverable amount of the Interiors & Special Projects segment
derived from cash flow projections based on approved management
budget over a three-year period. Cash flows beyond the three-year
period are extrapolated with zero growth rate. A discount rate of
14.7% was adopted to reflect specific risk relating to the segment.
The key assumptions adopted are the discount rates, growth rates
and projected operating profit, which were determined based on
past performance and management’s expectations for the market
development. Management believes that any reasonably foreseeable
changes in any of the above key assumptions will not cause the
carrying amount of goodwill to excel the recoverable amount.

The trademark refers to the use of the “Hsin Chong” in Hong Kong.
Other than the value included in the acquisition consideration, there
is no on-going fee for utilizing the trademarks. Although there is no
expiry date, management has prudently adopted a 15 year useful life
for amortisation purpose.

Backlog orders refer to the contractual sales that are outstanding
at time of acquisition, totalling around HK$300 million, from which
there is a set of expected benefits to be received and accordingly
management has adopted amortisation over 3 years.

Based on the non-competition agreement, management has
adopted amortisation over 15 years.

SYNERGIS HOLDINGS LIMITED Interim Report 2015
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Notes to the Condensed Consolidated Interim Financial Information
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10 Receivables, Deposits and Prepayments
The credit period of the Group’s accounts receivable generally ranges
from 30 to 60 days. (31 December 2014: 30 to 60 days). The ageing
analysis of accounts receivable by due date is as follows:

10 FEUGBRRX - & RTEFRIE
REBERBERZEEBRH—MN T30E60H
(2014512 H31H : 3058608 ) - H @ H & H
B2 EWIRRZ RER DT -

Unaudited Audited
30 June 31 December
2015 2014
KRB E% EZ
20154 20144
6H30H 12A31H
HK$’000 HK$'000
BT T BT IT

Accounts receivable JE it BR X
Not yet due i s 460 B 166,525 150,959
1 to 30 days 1£30H 22,649 31,942
31 to 60 days 31%£60H 7,130 10,985
61 to 90 days 61%£90H 2,873 11,249
Over 90 days 90H A 18,641 20,928
217,818 226,063
Retention receivables and other receivables ERREE R H b EKRRIE 116,292 100,026
Receivables JE W BR X 334,110 326,089
Deposits and prepayments (Note 1) RERTEMRE (MiF1) 56,666 56,136
390,776 382,225

Note 1: Balance included a RMB23,000,000 refundable deposit paid to a PRC
company for entering into the tender of an interior fitting-out project in
Hainan, the PRC. RMB11,046,000 was subsequently settled after period

end.

The majority of the Group's accounts receivable are denominated in
Hong Kong dollars. There were no accounts receivables impaired as
of 30 June 2015 (2014: Nil). The maximum exposure to credit risk
at the reporting date is the carrying value of the accounts receivable
mentioned above. The company does not hold any collateral as

security.

Watl - Ze2BRERSAFEURPERERZEANE
EEHEMAFEQAAXNAREREARE
23,000,0007T ° £ AR 11,046,0007T E RS
HARIR 4505 -

ANEE 2 FEUWER KD A B B EHE » 122015
F6HA30H - EWRF I ERE (20145 - &) o
RS B AR &= BER A E il gk
R Z BRMEE A A B A T I R
AR o
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Notes to the Condensed Consolidated Interim Financial Information
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11 Balances with Fellow Subsidiaries and 11
Ultimate Holding Company
Balances with fellow subsidiaries and ultimate holding company are
unsecured, interest free, repayable on demand with no fixed terms of
repayment and mainly denominated in Hong Kong dollars.

Balances included net receivables in trade nature amounted to
HK$4,654,000 (2014: net payables in trade nature amounted to
HK$693,000) and HK$26,195,000 (2014: HK$37,912,000) due from
ultimate holding company and fellow subsidiaries respectively.

FAMBASIRREZIERATLGR

EESIENCIPEE S S el  @NCIF Y S DEE:S iR i
B EBEEERMNEAREREEALRTE
VAR B -

P eSS ad VNS ACEN VNS RN I E =
FRRE S ME 2 #E5%5 Bl &EE4,654,0007T
(20145 : ENEREFFRFE S EE 2 B8 A5
#693,0007T ) & B #526,195,0007T (20144 : 7
#37,912,0007T ) °

12 Bank Loans 12 RITER
Unaudited Audited
30 June 31 December
2015 2014
RBEZ KEZ
20154 20144
6HA30H 12A31H
HK$'000 HK$'000
BT T BT T
Portion due for repayment within one year 1E N B HREEBGH 219,971 139,000
Portion due for repayment after one year, which 15 & EIHiEE 315 -
contains a clause of repayment on demand P 75 2 22 SR (B R IR R
(i) in the second year (i) 24 24,000 24,000
(ii) in the third to fifth years, inclusive (i) BEIFEEFE5F
(BREEEMT) 72,000 84,000
Total bank loans RITEREHR 315,971 247,000
Notes: Hiat -

(@) As at 30 June 2015, the Group has bank loan of HK$267,427,000 (2014:
HK$247,000,000) and HK$48,544,000 (2014: Nil) denominated in Hong
Kong dollars and Macau Pataca respectively.

(b)  The Group’'s bank loan of HK$120,000,000 (2014: HK$132,000,000) is
subject to a floating charge over the assets of its subsidiaries.

(c)  The carrying amounts of loans approximate their fair values.
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Notes to the Condensed Consolidated Interim Financial Information

i EASR & o B R 75 8 L B 5

13 Payables and Accruals 13 BRI REER
The credit period of the Group’s accounts payable generally ranges REBEEMNERZEEH KN F30E60H
from 30 to 60 days. (31 December 2014: 30 to 60 days). The ageing (201412 A31H : 308600 ) ~iZ@m# H & 5
analysis of accounts payable by due date is as follows: B2 ENERZERRDITT

Unaudited Audited

30 June 31 December

2015 2014

REBEZ KEZ

20154 20144F

6A30H 12H31H

HK$'000 HK$'000

BT T BT

Accounts payable FE 1 BR3X

Not yet due i s 460 B 325,799 238,348

1 to 30 days 1£230H 14,524 19,512

31 to 60 days 31260H 9,021 6,549

61 to 90 days 61290H 4,251 8,074

Over 90 days 90H A 19,459 14,536

373,054 287,019

Retention payables, other payables Bt iREE- HttEFRER
and accruals FE=t & A 148,543 144,744
521,597 431,763
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Notes to the Condensed Consolidated Interim Financial Information
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14 Share Capital 14 X
Number of
shares Amount
B E o
‘000 HK$'000
T B BT T
Authorised: EE:
Ordinary shares of HK$0.10 each SREESE0. 10T 2
LEAR 9,000,000 900,000
Convertible preference shares of HK$0.10 each HREEB0.107m 2
AT RE SRR 1,000,000 100,000
10,000,000 1,000,000
Issued and fully paid: BEITRAR:
Ordinary shares LiER
At 1 January 2014 20141 818 332,000 33,200
Share issued upon exercise of options granted RIR AR AT B 2
under the Share Option Scheme AR T
m 1T L 1D 3,890 389
At 1 January 2015 720151818 335,890 33,589
Share issued upon exercise of options granted RIR AR IR 2
under the Share Option Scheme BARERITE
m 317 89 B £ 11,612 1,161
At 30 June 2015 7201556 A30H 347,502 34,750
Convertible preference shares Al ER B
At 1 January 2014, 1 January 2015 ®2014F1A18
and 30 June 2015 2015%1A1H &
20156 H30H 80,000 8,000
Ordinary shares and convertible preference BERTREREZEERR
shares issued and fully paid AEREER
At 30 June 2015 7201556 A30H 427,502 42,750
At 31 December 2014 2014412 H31H 415,890 41,589
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Notes to the Condensed Consolidated Interim Financial Information

i EASR & o B R 75 8 L B 5

15 Operating Leases Commitments 15 EEHERE
The future aggregate minimum lease rental expenses under non- RIBET ARG EHEER BAZHHRER
cancellable operating leases are payable as follows: ERERENT:
Land and buildings Office equipment
T RET WAER
Unaudited Audited Unaudited Audited
30 June 31 December 30 June 31 December
2015 2014 2015 2014
REEZ BER REEZ BER
2015% 20145 20155 20145
6A30H 12A31H 6A30H 12A318
HK$'000 HK$'000 HK$'000 HK$'000
BT BT BT BT
Within one year —FR 8,766 10,442 585 392
In the second to fifth years inclusive E-FERF
(BREEMF) 1,775 3,543 973 960
10,541 13,985 1,558 1,352
16 Related Party Transactions 16 FAEALTRS
Summary of the significant related party transactions carried out by REBEETZERBEATRGRENT :

the Group as follows:

Unaudited
Six months ended 30 June
BIZ6H30RILEAR
Note 2015 2014
Hiat 20154 20144F
HK$'000 HK$'000
BT T BT
Service charges paid to ERNIVNCS ERNE S
— ultimate holding company — S IRPER A F] (i) (3,293) (3.467)
— fellow subsidiaries —REWNE QA () (7,709) (11,662)
Facility management income from RE—RRAZMBAFZ
a fellow subsidiary e E B (i) = 362
Rental expenses paid to M T RARZNEERAXE
— ultimate holding company — S IRPER A F] (i) (468) (327)
— fellow subsidiaries —REWNE AR (iif) (2,400) (2,395)
Services income from KB TH AR ZRBEHEA
— ultimate holding company — S IRPER A F] (iv) 1,139 1,905
— fellow subsidiaries —RIZEME A A (iv) 5,852 7,949
Contracting work's income from KB THRAEZELHTIIRBA
— ultimate holding company — S IRPER A F] V) 2,269 =
— fellow subsidiaries —RIZEME A A v) 159,748 148,146
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Notes to the Condensed Consolidated Interim Financial Information
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16 Related Party Transactions (continued)

Notes:

@

(ii)

(i)

(iv)

Service charges paid in respect of administrative services provided by
ultimate holding company and fellow subsidiaries to the Group which were
reimbursed at cost based on time and expenses allocated to the Group.

Facility management income earned for services rendered to a fellow
subsidiary, which was mutually agreed by both parties.

Rental expenses paid to ultimate holding company and fellow subsidiaries
based on actual usage and market rent.

Services income earned on services including leasing services, consultancy
fee, security, repair and maintenance, laundry, cleaning, etc. rendered, which
were mutually agreed by both parties.

Contracting work’s income earned from ultimate holding company and
fellow subsidiaries, which was mutually agreed by both parties.

SYNERGIS HOLDINGS LIMITED Interim Report 2015
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Report on Review of Interim Financial Information

FHMEERNERRE

=
pwc

TO THE BOARD OF DIRECTORS OF
SYNERGIS HOLDINGS LIMITED

(incorporated in Bermuda with limited liability)

Introduction

We have reviewed the interim financial information set out on pages 11 to
28, which comprises the condensed consolidated interim balance sheet of
Synergis Holdings Limited (the “Company"”) and its subsidiaries (together,
the “Group”) as at 30 June 2015 and the related condensed consolidated
interim income statement, statement of comprehensive income, statement
of changes in equity and statement of cash flows for the six-month period
then ended, and a summary of significant accounting policies and other
explanatory notes. The Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited require the preparation of a report
on interim financial information to be in compliance with the relevant
provisions thereof and Hong Kong Accounting Standard 34 “Interim
Financial Reporting” issued by the Hong Kong Institute of Certified
Public Accountants. The directors of the Company are responsible for
the preparation and presentation of this interim financial information in
accordance with Hong Kong Accounting Standard 34 “Interim Financial
Reporting”. Our responsibility is to express a conclusion on this interim
financial information based on our review and to report our conclusion
solely to you, as a body, in accordance with our agreed terms of
engagement and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Scope of review

We conducted our review in accordance with Hong Kong Standard on
Review Engagements 2410, “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the
Hong Kong Institute of Certified Public Accountants. A review of interim
financial information consists of making inquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical
and other review procedures. A review is substantially less in scope than
an audit conducted in accordance with Hong Kong Standards on Auditing
and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in an
audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us
to believe that the interim financial information is not prepared, in all
material respects, in accordance with Hong Kong Accounting Standard 34
"“Interim Financial Reporting”.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 19 August 2015
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Other Information

Hitb & #

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS

As at 30 June 2015, the interests and short positions of the Directors
and chief executive of the Company and their associates in the shares,
underlying shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (the “SFO")) as recorded in the register required to be kept
by the Company under section 352 of the SFO, or otherwise required
to be notified to the Company and The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) in Appendix
10 of the Rules Governing the Listing of Securities (the “Listing Rules”) on
the Stock Exchange, were as follows:

Long positions in the shares and underlying
shares of the Company

EERTHAHNE A RLALEE
MR PR G RAR A Z RE R
i

201566 A308  IRIEFH L EE G ([FH M
BIEH ) BISHEARARRAFEE 2 E MRS

UIREDTBHAERZIITBERAR ([BRZFT])EHLE
MARB ([ ERBI)MisF10fE 2 FHBITAZES
ETHEAFR G 2IZESA ([ZER]) BABAAR
AN ARRISEERITHRAH R FEEZHE
AR R E S EE R AR (EE RESFRPEK
BISEXVER) MRS - B GD RESFTHEE 2SR

KRBT

RELT KRG RERKRGZFE

Approximate
percentage of

Number of Number of interest in the
ordinary underlying issued share
Name of directors Capacity shares held shares held Total capital
BEzZ HEBITRE
L@ BEZHER ZA =R
EEHA g% & E BirEE “at Btk
(Note (i) (Note (i)
(KEE0)) (K1)
Wilfred Wong Ying Wai Beneficial owner 10,236,000 720,000 10,956,000 3.15%
(Note (v))
FHE EnEAA (Hiatw))
Interests of controlled 57,846,436 - 57,846,436 16.65%
corporation (Note (iii)
S R (K ai))
Fan Cheuk Hung?® Beneficial owner 2,000,000 - 2,000,000 0.58%
B £5 A EmEAA
Brenda Yau Shuk Mee" Beneficial owner - 540,000 540,000 0.16%
HERE" EmEAA
Terence Leung Siu Cheong* Beneficial owner - 900,000 900,000 0.26%
2IKE+ EmEAA
Stephen Ip Shu Kwan Beneficial owner - 400,000 400,000 0.12%
5 Pt EnEAA
Kan Fook Yee Beneficial owner - 324,000 324,000 0.09%
EkEE BERBEAA (Note (iv))
(K1EE(v))
Wong Tsan Kwong Beneficial owner - 100,000 100,000 0.03%
=R EmEAA
David Yu Hon To Beneficial owner - 100,000 100,000 0.03%
BEE EmEAA

SYNERGIS HOLDINGS LIMITED

Interim Report 2015



Other Information

H b & #

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS (continued)

Long positions in the shares and underlying
shares of the Company (continued)

Notes:
s After the Reporting Period, Dr. Fan Cheuk Hung's duties in the capacities as an
Executive Director and the Managing Director ceased with effect from 1 September
2015.

Ms. Brenda Yau Shuk Mee was appointed as an Executive Director and designated
as the Acting Managing Director with effect from 10 April 2015. She subsequently
was appointed as Co-Managing Director with effect from 1 September 2015.

* Mr. Terence Leung Siu Cheong was appointed as an Executive Director with effect
from 10 April 2015. He subsequently was appointed as Co-Managing Director with
effect from 1 September 2015.

(i) As at 30 June 2015, the interests in the underlying shares represented share options
granted pursuant to the old share option scheme adopted by the Company on
19 September 2003 (terminated by an ordinary resolution passed at the annual
general meeting of the Company on 17 June 2013) and a new share option scheme
adopted by the Company on 17 June 2013. Details of the share options granted are
set out under the section “Share Option Schemes” of this Interim Report.

(ii) There were 347,502,000 ordinary shares of the Company in issue as at 30 June
2015.

(i)~ The Company is owned by Summit View Holdings Limited (“Summit View") as to
57,846,436 ordinary shares. Summit View is owned as to 50% by Dr. Wilfred Wong
Ying Wai and 50% by Ms. Ma Kwing, Pony. As such, Summit View is deemed to
be a controlled corporation of Dr. Wilfred Wong Ying Wai and Ms. Ma Kwing, Pony
under the SFO.

(iv)  After the Reporting Period, Mr. Kan Fook Yee exercised 24,000 share options on 2
July 2015.

(v)  After the Reporting Period, Dr. Wilfred Wong Ying Wai sold 84,000 ordinary shares
on 2 July 2015.

Long positions in the shares and underlying
shares in associated corporations of the

Company
As at 30 June 2015, the Directors have the following interests in Hsin
Chong Construction Group Ltd. (“Hsin Chong”):

BB RTRARNA LT RLAAE
BB 6 - EBRA S R (S A 2 S R

RE (@)

REATIRN RERKRBZEFE (&)

iz

a PIRERE RE B TEEIRTEERESFAL
3P 7 BT - B2015F9A1H AN -

. HHEXLTEEZERNTERTLRKAZEE AL
- 52015F4 810 REM - WHRERERBEESR
432 B2015F9 A1 R AR -

* RKEXECRBEERBITESE  A2015F4A 100 4%
Wi HB R T AR EE S4ACIE - 201589/ 1A
E3C

() 201556 A308 - AR (7 < IR IR A2 71742003
FORVR Mz EEARET B (A —EARQAMN2013F
GAI7TAZMBRRAFAG LEBBAZ LTBRAZRRIE) R
RAFIR2013F6 A7 BERM 2 BARE B PTE T 2 B
HEHE CFTE TRERAE 2 FHBE N AP RS AR ETE )
—Ep-°

iy ARAR2015F6A30B ZzERTERABREND A
347,502,0000% ©

(iy BEERAERAA ([ES])HEE AR AF57,846,4360 L
BRI SHTRER RSN LS EHEES0%E
meoEM BEFFRBEKRLN ERER AT EREL
MEMLZ 2 ZHEAE-

(iv)  HAEREHIRMEIE - R T AT R2015F7 A2 H17{24,000
7 B AR o

(v)  REmREHME TEEBLEEM2015%7 A28 H584,000
A% 38 AR A A

g*’&ﬁﬁﬁﬁﬁ-‘iﬁﬂﬁﬁ&*ﬁﬁﬁﬂﬁEZﬁ

7201596430 * # HH Hsin Chong Construction
Group Ltd. (FrEEESEAERAR*) ([#&]) )+
R T 5k

Approximate
percentage of

Number of Number of interest in the
ordinary underlying issued share
Name of directors Capacity shares held shares held Total capital
HEBETRA
BEZ BEZ ZHAE
EERA g4 LTEBRBRMEE HERRDEE HmEt Bt
(Note (i) (Note (i)
(H1720) (H732ai)
Wilfred Wong Ying Wai Beneficial owner 26,000,000 5,000,000 31,000,000 0.60%
THE EmEEA
Interest of controlled 1,466,858,789 - 1,466,858,789 28.27%
corporations (Note (iii)
XA E R (Hiat i)
Terence Leung Siu Cheong Beneficial owner - 1,000,000 1,000,000 0.02%
23KE Em#EEA

* for identification purposes only £ 5% 5

FEEEEEERAT hHBsE 2015 31



32

Other Information

Hitb & #

DIRECTORS’ AND CHIEF EXECUTIVE'’S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS (continued)

Long positions in the shares and underlying
shares in associated corporations of the
Company (continued)

Notes:

(i) As at 30 June 2015, the interests in the underlying shares of Hsin Chong
represented share options granted pursuant to the share option scheme adopted by

EERITHEZNAEATI R HEBEER
Bk - HEARD RESFPHEZERR
KRB (#)

ﬁg’*di 25 1A B B 1 RAERA R 4 2 5%
(%)

e -
()  T20159F6A308 - 13 & HERIA D 2 HEas T AR IR S
10200845 7522 H Bri 2 SRAHE AT & 1% 2 SRR © P %

Hsin Chong on 22 May 2008. Details of share options held are as follow: R BN
Number of Exercise price
Name of directors share options held per share Exercisable period
EEHE BFREZRBREHE BRITERE T
(HK$) (dd/mm/yyyy)
(%) (B/B/%)
Wilfred Wong Ying Wai 5,000,000® 2.13 01/01/2009-22/05/2018
FHE
Terence Leung Siu Cheong 1,000,000# 2.13 01/01/2009-22/05/2018
RZKE
e Share options were vested in equal portions on 1 January 2009 and 2010 e i HE 95 B 20094 122010451 A1 BIZ RIS D &R
respectively, and became exercisable for a period from the respective dates IEEC% B HERE20184F5A22H (H A AT 7
and ending on 22 May 2018. 17E -
# Share options were vested in three portions on 1 January 2009, 2010 and # R 9 Bl FA20094F ~ 20104F 201141 A1 H &3
2011 respectively, and became exercisable for a period from the respective E/\ BB WK EEBHEE2018F5A228 LA
dates and ending on 22 May 2018. A FITfE

(i) There were 5,188,576,651 ordinary shares of Hsin Chong in issue as at 30 June
2015.

(i) 475,816,993 ordinary shares are held by Neo Summit Limited (“Neo Summit”),
which is owned by (a) Pinnacle State Real Estate Limited as to 28.89%; (b) Summit
View as to 13.33%; (c) Jones Capital Investments Limited as to 28.89%; and (d)
Becl World Holding Ltd as to 28.89%. Pinnacle State Real Estate Limited is indirectly
wholly-owned by Dr. Wilfred Wong Ying Wai. Jones Capital Investments Limited
is wholly-owned by Ms. Ma Kwing, Pony. As such, Neo Summit is deemed to be
a controlled corporation of Dr. Wilfred Wong Ying Wai and Ms. Ma Kwing, Pony
under the SFO.

As at 31 December 2014, Summit View held 924,486,796 shares which comprised
(i) 221,850,000 ordinary shares and (ii) 702,636,796 rights shares underwritten
by Summit View pursuant to the Underwriting Agreement as disclosed in the
prospectus of 9 December 2014 of Hsin Chong. Summit View is owned as to 50%
by Dr. Wilfred Wong Ying Wai and 50% by Ms. Ma Kwing, Pony. As such, Summit
View is deemed to be a controlled corporation of Dr. Wilfred Wong Ying Wai and
Ms. Ma Kwing, Pony under the SFO.

On 8 January 2015, the said 702,636,796 ordinary shares and 66,555,000 nil-paid
rights shares were allotted to Summit View.

Save as disclosed above, as at 30 June 2015, none of the Directors and
chief executive of the Company or their associates had any interests or short
positions in the shares, underlying shares and debentures of the Company
or any of its associated corporations (within the meaning of Part XV of the
SFO) as recorded in the register required to be kept by the Company under
section 352 of the SFO or otherwise required to be notified to the Company
and the Stock Exchange pursuant to the Model Code.

*for identification purposes only 1€ (%% 5/
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iy ¥ EMR2015F6HA30HZE &7 LR
5,188,576,651% °

(i) Neo Summit Limited (¥1I&HR A w*) ([$E])FH
475,816 993H§tﬁﬁﬁﬁﬂﬁfﬁ ' JIEEW’XE%E () sz 3,
EARAFES2889% ; SHEAH13.33% ; < ) Jones
Capital Investments Limited%§ﬁ28.89% : K2(d) Becl World
Holding Ltd#7528.89% ° & 21 E B R /A AR T EEE L
2 & %A ° Jones Capital Investments Limited i 55 i 22
TEREEE B REELFRBEGRD  FEWEAT
HEBTREMLZ T2 ZEEE-

2014128318 © 18 £#55924,486,796% 8510 » B IE()
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SHARE OPTION SCHEMES

At the annual general meeting of the Company held on 17 June 2013, the
shareholders approved the adoption of a new share option scheme (the
“New Option Scheme”) and the termination of the share option scheme
which was adopted on 19 September 2003 (the “Old Option Scheme”).
Share options granted under the Old Option Scheme remain effective.
Details of the Old Option Scheme and the New Option Scheme have been
disclosed in the 2014 annual report of the Company.

Details of movements in the share options under the Old Option Scheme
and the New Option Scheme are set out below:

FE Rz HERT &I

FEARRRR2013F6 A7 LT ZREAF K L
BRSNS BB AR AT 8 ([T A ERT 81 ) R &R
1EFA2003F9 A 198 Fah 2 IERR A 2 ([ &R AERT
2]) BB EBREFERD CERENDAER-E
BREE M ERET S FBERERART
20145 3R A »

RIBEBBEA S LANBERE SR L 2 BREE
BFEEHEIT

Weighted

average

Closing price of
price  closing price
pershare  per share

Number of ) ) Number of immediately immediately
share options Changes during the period share options before date  before date
held as at Ll 1) held as at Exercise of grantof  of exercise
1 January 30 June price share of share
Name of grantees Date of grant 2015 Granted  Exercised Lapsed  Cancelled 2015 per share Exercisable period options options
#20155 SRERE
20154 67308 ZRERE FEANK
1R1A#EZ BEZ =14 BHAWN  SHRmE
REAER BHAH BREsE i i 3 i BRESA i@ il BRUTE FHHHE
(dd/mm/yyyy) (HK$) (dd/mm/yyyy) (HKS) (HK$)
(B/R/%) (B%TL) (B/R/%) (B%n) (%)
Directors
£
Wilfred Wong Ying Wai 25/09/2009 2,000,000 - (2,000,000) = = = 0820 25/09/2010 - 24/09/2015 0.81 331
THE 27/05/2013 1,200,000 - (480,000) = = 720,000 0952 27/05/2014 - 27/05/2019 0.94 EAL
Fan Cheuk Hung’ 25/09/2009 1,500,000 - (1,500,000) - - - 0820  25/09/2010 - 24/09/2015 0.81 3.01
LY 01/09/2011 1,500,000 - (1,500,000 = = = 0.760  01/09/2012 - 31/08/2015 0.73 3.01
Brenda Yau Shuk Mee® 27/05/2013 720,000° - (180,000) = = 540,000 0952 27/05/2015 - 27/05/2019 0.94 3.35
R
Terence Leung Siu Cheong” ~ 27/05/2013 1,200,000° - (300,000) - - 900,000 0952 27/05/2015 - 27/05/2019 0.94 3.62
Z2kEe
Stephen Ip Shu Kwan 27/05/2013 300,000¢ = = = = 300,000 0952 27/05/2014 - 27/05/2017 0.94 =
9502 16/10/2013 600,000 - (500,000) = = 100,000 0850  16/10/2013 - 15/10/2018 0.85 2.72
Kan Fook Yee 27/05/2013 300,000 - - - - 300,000 0952 27/05/2014 - 27/05/2017 0.94 -
Rt 16/102013 600,000 - (576,000) = = 24,000" 0850  16/10/2013 - 15/10/2018 0.85 2.80
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SHARE OPTION SCHEMES (continued) EERRHEETEl ()

Weighted
average
Closing price of
price  closing price
pershare  per share
Number of Number of immediately - immediately
share options Changes during the period share options before date  before date
held as at ELE L) held as at Exercise of grant of  of exercise
1 January 30 June price share of share
Name of grantees Date of grant 2015 Granted  Exercised Lapsed  Cancelled 2015 per share Exercisable period options options
R20156 SRBRE
#2015% 6A308 SRERE fTRAHY
1R1B#EZ #EZ =1 BHAFE  SRME
REARR RHAH BREHE g g b3 48 EREZA i@ il BREHE FHUTE
(dd/mmiyyyy) (HKS) (dd/mmiyyyy) (HKS) (HKS)
(B/R/%) (B%7T) (B/R/%)  (k¥n)  (B47%)
Wong Tsan Kwong 27/05/2013 300,000¢ - (200,000) - - 100,000 0952 27/05/2014 - 27/05/2017 0.94 3.01
BBt 16/10/2013 600,000 - (600,000) = = = 0.850  16/10/2013 - 15/10/2018 0.85 3.00
David Yu Hon To 27/05/2013 300,0008 - (200,000) = = 100,000 0952 27/05/2014 - 27/05/2017 0.94 339
BEE 16/10/2013 600,000 - (600,000) - - - 0.850  16/10/2013 - 15/10/2018 0.85 2.94
Employees (in aggregate) ~ 28/06/2010 150,000 - (150,000) - - - 0996  25/09/2010 - 24/09/2015 0.98 297
€8 (&) 07/06/2011 880,000 - (400,000)  (120,000) = 360,000 0.860  07/06/2012 - 06/06/2017 0.85 2.7
27/05/2013 9,750,000 - (2,366,000  (720,000) - 6,664,000 0952 27/05/2014 - 27/05/2019 0.94 3.03

22,500,000 - (11,552,000)  (840,000) - 10,108,000

Notes: Mt -

SYNERGIS HOLDINGS LIMITED

Share options were vested in equal portions on 25 September 2010, 2011,
2012, 2013 and 2014 respectively, and became exercisable for a period from the
respective dates and ending on 24 September 2015.

Share options were or are to be vested in equal portions on 7 June 2012, 2013,
2014, 2015 and 2016 respectively, and became or become exercisable for a period
from the respective dates and ending on 6 June 2017.

Share options were vested in equal portions on 1 September 2012, 2013 and 2014
respectively, and became exercisable for a period from the respective dates and
ending on 31 August 2015.

Share options were or are to be vested in equal portions on 27 May 2014, 2015,
2016, 2017 and 2018 respectively, and became or become exercisable for a period
from the respective dates and ending on 27 May 2019.

Share options were or are to be vested in equal portions on 27 May 2015, 2016,
2017 and 2018 respectively, and became or become exercisable for a period from
the respective dates and ending on 27 May 2019.

Share options were or are to be vested in equal portions on 27 May 2014, 2015
and 2016 respectively, and became or become exercisable for a period from the
respective dates and ending on 27 May 2017.

After the Reporting Period, Dr. Fan Cheuk Hung's duties in the capacities as an
Executive Director and the Managing Director ceased with effect from 1 September
2015.

Ms. Brenda Yau Shuk Mee was appointed as an Executive Director with effect from
10 April 2015.

Mr. Terence Leung Siu Cheong was appointed as an Executive Director with effect
from 10 April 2015.

After the Reporting Period, Mr. Kan Fook Yee exercised 24,000 share options on 2
July 2015.
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SHARE OPTION SCHEMES (continued) RE R HESHEl ()

Movement in the share options under the Old Option Scheme and New  EREREEI R BERETZBE TERENTANZ
Option Scheme during the period and share options outstanding as at the % &) & B ¥ B2 HA SR (8 R 77 2 B AR M LA R 18 55 2 4R
beginning of the period and end of the period and their related average B8 F#7T{EE T :

exercise prices are as follows:

Average Number of
exercise price share options

FITERE BhRE"E

(HK$ per share) ‘000

(BB T) T

As at 1 January 2014 R2014F1H1H 0.90 31,400
Exercised BT 0.86 (3,890)
Lapsed B R 0.91 (4,950)
As at 31 December 2014 and 1 January 2015 7201412 A31H K&2015F181H 0.90 22,560
Exercised BT 0.86 (11,612)
Lapsed B 0.94 (840)
As at 30 June 2015 720156 A30H 0.95 10,108

Out of 10,108,000 outstanding share options (2014: 27,200,000),  10,108,0005 (20144F : 27,200,0001% ) AR 1T{E 2 &

1,668,000 share options (2014: 7,720,000) were exercisable with the — A%# - 1,668,00017 (20144 : 7,720,00017 ) & f% %

average exercise price of HK$0.94 (2014: HK$0.89). AR TR EE0.947T (20144  /B#0.897L) 7
LAFTfE -

Share options outstanding have the following expiry date and exercise M ARTTIE Z B~ f@im B HA R ITHEEHT :
price:

Average Number of share options (‘000)

exercise price BREHE (T48)
Expired date (HK$ per share) 2015 2014
FEIITERE
Eiw B €=3%:1-¥9) 20154 20144
24 September 2013 20134F9724H 0.82 - 5,600
31 August 2015 20158 A31H 0.76 - 1,500
24 September 2015 201549 524 H 0.83 - 150
27 May 2017 201758278 0.952 - 1,200
6 June 2017 2017F6 A 6H 0.86 360 1,500
15 October 2018 20184108158 0.85 124 2,400
27 May 2019 20194F5827H 0.952 9,624 14,850
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 30 June 2015, the interests or short positions of the following
substantial shareholders (other than persons who were Directors and chief
executive of the Company) in the shares and underlying shares of the
Company as recorded in the register required to be kept by the Company
pursuant to section 336 of the SFO, were as follows:

Long positions in the shares and underlying
shares of the Company

(A) Ordinary Shares

FERRN AT R G R AR I 65 b
AERRIRE

120156 301 ' IRIEFEFH LG EHIZE336164K A
RIBTHEEZERMATRES: T EER/E (KAQF]
BERITHRERRIN) RA QB (5 MR R &+ 2
BZRERIOKAWT

REXTRG RERAKRG 232

(A) HidRz Az 5

Approximate
percentage of

Number of interest in
ordinary the issued
Name of shareholders Capacity shares held share capital
BREZ mEBITREAZ
BREATE 54 TRERRHEE AT Dt
(Note (i)
(Htatai))
Hsin Chong Interests of controlled 169,116,777 48.67%
corporation (Note (i)
#E R L E kS (Hteta))
Smart Lane Holdings Limited (“Smart Lane”)  Beneficial owner 169,116,777 48.67%
EnEEA
Ma Kwing, Pony Interests of controlled 57,846,436 16.65%
corporation (Note (iii)
54 XA E R (B &2 (ii))
Summit View Beneficial owner 57,846,436 16.65%
= EnREEA

Notes:

(i) Smart Lane is wholly-owned by Hsin Chong. By virtue of the SFO, Hsin
Chong is deemed to be interested in the same lot of 169,116,777 ordinary
shares held by Smart Lane.

(i) There were 347,502,000 ordinary shares of the Company in issue as at 30
June 2015.

(i) The Company is owned by Summit View as to 57,846,436 ordinary shares.
Summit View is owned as to 50% by Dr. Wilfred Wong Ying Wai and 50%
by Ms. Ma Kwing, Pony. As such, Summit View is deemed to be a controlled
corporation of Dr. Wilfred Wong Ying Wai and Ms. Ma Kwing, Pony under
the SFO. Dr. Wilfred Wong Ying Wai's own interest is disclosed under the
section “Directors’ and Chief Executive’s Interests and Short Positions in
the Shares, Underlying Shares and Debentures of the Company and its
Associated Corporations”.
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UES

(ii)

(iii)

Smart LaneE T 22 B A - IBIEEH RS EM -
HEWR ABH Smart LaneFF A 2 [l —#£169,116,777
S 3@ A% A 1) R 4 A s o

KNAEIR2015F6 A30A 2 E#ITEBBRE N A
347,502,0008% °

I S A AR F)57,846,4360% L E AL LD © 1§ 2 B
THEBTREMZ LS AEE50% @ Bt
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ML+ 2 Z5E - TREM T 2 RERERER [E
ERTBABENARA REREEERNRG - HHE
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SUBSTANTIAL SHAREHOLDERS’' INTERESTS IERHENAATIRG RIBERG D
AND SHORT POSITIONS IN THE SHARES AND FHZHEBRXAE (&)
UNDERLYING SHARES OF THE COMPANY (continued)

Long positions in the shares and underlying WRAXAT KRG RBEEKRGBZFE &)
shares of the Company (continued)

(B) Convertible Preference Shares (B) TEIEREEARH
Approximate
percentage of
interest in
Number of convertible the issued
Name of shareholders Capacity preference shares held share capital
BEZAER HEBTRAZ
R &AHE &4 BEBERHEE MAEZE DL
(Note (i) (Note (i)
(Het()) (K5 i)
Hsin Chong Interests of controlled 80,000,000 100%
corporation
o= REEE S
Smart Lane Beneficial owner 80,000,000 100%
EmfEAA
Notes: Vi
[0) The Company issued and allotted 58,666,667 convertible preference shares (i) 72012411 A30H K20136F5H8208 ' A2 a5 Bl
and 21,333,333 bonus convertible preference shares to Smart Lane on 30 MSmart Lane#77 % fit 58,666,667 1% A] 853418 5t
November 2012 and 20 May 2013 respectively. By virtue of the SFO, Hsin AR AR 19 %221,333,333AR AL FI o] E5 #1852 AR AR 1 o 1R
Chong is deemed to be interested in the same lot of 80,000,000 convertible BEFIEERD - FERR RN Smart Lanefi B
preference shares held by Smart Lane. 2 [Rl—1#£80,000,0000% AJ £ 42 {2 5t AR iR 15 = % 5 1
(i) There were 80,000,000 convertible preference shares of the Company in (i)  AARFF201566A30H 2 B %17 Al #(E K AR AR
issue as at 30 June 2015. 15 /80,000,000

Save as disclosed above, as at 30 June 2015, the Company had not been & =X FR3% & & 51 - 120156 A308 - A& A &)1 #
notified of any other persons (other than persons who were Directors and BB EM A L (RRAREE RITHRAEKRIN R
chief executive of the Company) who had an interest or short position in  ZN 2 A1 A% {7 sk AH B8 A (7 7R 3 B 2 SUA & M rd 8
the shares or underlying shares of the Company as recorded in the register ~ RIE#EFH M E 5FIE33616 AR RATHFE Z i
required to be kept by the Company pursuant to section 336 of the SFO. A e
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company'’s listed securities during the six months
ended 30 June 2015.

REVIEW OF INTERIM FINANCIAL INFORMATION
The unaudited condensed consolidated interim financial information
of the Company for the six months ended 30 June 2015 has been
reviewed by the Company’s external auditor, PricewaterhouseCoopers,
in accordance with Hong Kong Standard on Review Engagements 2410
“Review of Interim Financial Information Performed by the Independent
Auditor of the Entity” issued by the Hong Kong Institute of Certified
Public Accountants. The review report is set out on page 29 of this Interim
Report.

The Audit Committee of the Company comprises three members, namely,
Mr. David Yu Hon To (chairman of the Audit Committee), Mr. Kan Fook
Yee and Mr. Wong Tsan Kwong. The Audit Committee together with the
participation of the management and the Company’s external auditor,
PricewaterhouseCoopers, have reviewed the unaudited condensed
consolidated interim financial information of the Company for the six
months ended 30 June 2015.

MODEL CODE FOR SECURITIES TRANSACTIONS
BY DIRECTORS

The Board has adopted the Model Code as its own code of conduct for
regulating securities transactions by the Directors. Having made specific
enquiry of all the Directors, all the Directors confirmed they have complied
with the required standard set out in the Model Code throughout the six
months ended 30 June 2015.

CHANGES
DETAILS
Pursuant to Rule 13.51B(1) of the Listing Rules, the changes in Director’s
biographical details since the date of the 2014 Annual Report of the
Company are set out as follows:

IN DIRECTORS’ BIOGRAPHICAL

Dr. Wilfred Wong Ying Wai

o his designation in Hsin Chong had been changed to executive
chairman and chief executive officer with effect from 19 June 2015

e was awarded the Gold Bauhinia Star by the Government of the
Hong Kong Special Administrative Region (“HKSAR") on 1 July 2015

SYNERGIS HOLDINGS LIMITED Interim Report 2015
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CHANGES IN DIRECTORS’ BIOGRAPHICAL

DETAILS (continued)
Ms. Brenda Yau Shuk Mee

° was appointed as an Executive Director, Acting Managing Director
and a member of Executive Committee with effect from 10 April
2015

e was appointed as a Co-Managing Director and ceased to be an
Acting Managing Director with effect from 1 September 2015

Mr. Terence Leung Siu Cheong

e was appointed as an Executive Director and a member of Executive
Committee with effect from 10 April 2015

e was appointed as a Co-Managing Director with effect from
1 September 2015

Mr. Kan Fook Yee

e was awarded the Gold Bauhinia Star by the Government of the
HKSAR on 1 July 2015

Dr. Fan Cheuk Hung

. duties in the capacities as an Executive Director, the Managing
Director, a member of the Executive Committee and a member of
the Executive Management Committee of the Group ceased with
effect from 1 September 2015

Updated biographical details of the Directors are also available on the
website of the Company.

Save as disclosed above, there is no other change of Directors’
biographical details required to be disclosed pursuant to Rule 13.51B(1) of
the Listing Rules.

CORPORATE GOVERNANCE CODE

The Company has applied the principles in the code provisions and certain
recommended best practices set out in the Corporate Governance Code
(the "CG Code") as set out in Appendix 14 of the Listing Rules.

During the six months ended 30 June 2015, the Company complied with
all code provisions of the CG Code.
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