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Our Sustainability Values
HiMgvolEESRERER

® Pleasant customer experience

Total Customer B OBERR
Satisfaction

2 HEEREE RGBS

* Reliable food processing

ARNANER

e Stringent procurement practice

Delivering total customer satisfaction is our fundamental commitment to
customers. At Café de Coral, we believe in “A Hundred Points of Excellence”
which entails achieving excellence in every detail across our operations.
BETES2ERERARYEE [BEME—F7 | BRFNAER - ROCEENES —BEHAH
PARBERE  REBEENTE -

e Caring for the underprivileged

Community BIEE SR
Involvement

* Promoting environmental awareness

ERBRERRR

Ap PN
@ =] ?‘i =] ton e Supporting education
XEHE

We are committed to contributing to the communities in which we operate by understanding the
needs and concerns of our stakeholders. We believe that consolidating our resources will help build
stronger synergies and partnerships within the community in the long term.
SEEFHEHEHE  TERFHENEENEE -

RMEEERESER REFHEERNLERZYERNGRMEMNBSLERE -

w Y

Sustainability is the backbone to the Café de Coral Group’s
development and growth. Our four Sustainability Values: delivering
Total Customer Satisfaction; being Focus on People; steering
Community Involvement and driving Resource Optimisation, are
deeply embedded in our business operations and organisation.

TRFERRDARKEERRRERNEEZIMN - RMANVOETHESR

REE:  EBEHEEHREE  BEST  BROEHE  URREE
FEI  EXTRAKHE

EEAEREBEEETD -

¢ Vibrant organisation
Focus on FoE A
People e Strong team
= AR ER
E‘QE,E\E‘I e Engaged employees
BREMHET

We strive to develop and maintain a strong and engaged team of individuals by sharing the Group's
growth direction and meeting our people’s aspirations and expectations, offering competitive
employment packages, and providing a pleasant, healthy and safe workplace.
SEEBIZRRAOUREEINBRRIE  RHARFHINERAFRGURMR - BRZ2NITAHERR  BORERRER
— B8 K B Fm BRI EE -

e Efficient use of resources

Resource £RER

q 3 3 * |nnovative waste management
Optimisation e
iéf;ﬁf%ﬂf * Minimising environmental impacts
REHRENE

Environmental protection is an essential component of sustainable and responsible business.

We strive to minimise negative impact to the environment through optimising the use
of natural resources and encouraging our customers, business partners and the wider
community to embrace environmental stewardship.
BERERTRERREEREESENEERS - RMBOECRAERNER  ZBHEE - EERARUE

—ERBRUD - REHRENEEIE -
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About this Report

FAMRARIHRSE

This is the third sustainability report of the
Café de Coral Group. The report discloses the
Group's sustainability performance, focusing on
our accomplishments over the period between
1 April 2015 and 31 March 2016 (“2015/16"

r “the year”) as well as progress made
against targets set in four key areas, namely,

Total Customer Satisfaction, Focus
on People, Community Involvement
and Resource Optimisation.

The report follows the latest version of the
Environmental, Social and Governance Reporting
Guide in Appendix 27 of the Rules Governing the
Listing of Securities on The Stock Exchange of
Hong Kong Limited (“HKEX ESG Reporting Guide”)
published in December 2015. It covers the Group's
performance for the year, unless stated otherwise.

(F = :é‘ 3 )
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A Hundred Points

ABERARLERANE-HIHERERSE BB
EEMITRHEREERR  STEREELE_T—AF
MA—HBZE_E—RF=A=t+—HB8M(=E—1~
—NEE K EE ) RBEMRE  KRkEZH
EEAmEE BFEEEI HEHEk

BEREnESamRTTBEsEE -

$#&¢TJ{Z€E” —RHFET_ABMNEERARS
FrERA %J:m%Eﬁ'JWﬁ' TEZRE  #Hgk
%ﬂéiﬁii?ﬁ%l(T?%Hﬁ‘*“ﬁﬁf&% HEREAREE
51 ) ZEFIBARE - BRIERFHA  ABRERES
BEFEANABRE

To demonstrate our commitment to transparency
and accountability of reporting, we disclose more
quantitative data as well as outline corresponding
policies and management approaches to
sustainability. The report largely covers our
performance in Hong Kong, with Mainland China
highlighted in corresponding sections of the report.
In future reports, we aim to gradually expand the
scope of our sustainability reporting to critical
operations in Mainland China, including supply chain
management, central food processing, customer
services and people development.

For details regarding our financial performance
and corporate governance, please refer to our
website www.cafedecoral.com and our annual
reports. We value your feedback and any comments
you may have on our sustainability performance.
Please send us any feedback via email at
sustainability@cafedecoral.com or by post to Café
de Coral Centre, 5 Wo Shui Street, Fo Tan, Shatin,
New Territories, Hong Kong.

BABANRFERERERABEORE - FHL BRI
BEZAAFEZRRAEENEE - WHMARRER
BERREERTE - ARELTRREEEEFTETEHDN
R - WA EEH T RORR P B A o AP
HIEERRNRET » FFEAAFEERREOR

BEFERABEEEY SRMEREE hRARHA
EH  BEERBEATER -
EREENYBRALREEERER  FL2HE

B 48 Y5 wwwi.cafedecoral.com K. & & T & o &
WERHBEMIETEE %E'A’Lji%??ﬁﬁiﬁ’ﬂ
AHEERRARHEEEZER BEREREHE
sustainability@cafedecoral.com 7 = HBEHMA
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* Message from CEO
BN TERE

The Group's sustainability framework is the blueprint for achieving the long-term growth
of the organisation and creating positive impact for our customers, employees, the
community and other stakeholders. Building on the substantive efforts led by our former
CEO and new Chairman, Mr Sunny Lo, we have made great improvements in four focus
areas, namely, Total Customer Satistaction, Focus on People Community Involvement and
Resource Optimisation.

ARKEBNIFERRRBEZREUREEBE  UNRIAMNRE ~ &1 -

MENEMSNERIG I EBRENESE - TRITSRENTE NN T LA

SENGR N HPIE2EEEHEE - FEST - bEd &MERECLE
ROBISIINS RIFER -

During the year, we continued to monitor our performance SERFENFERTERN Li&@ERRE - U
in these areas to ensure our sustainability platform remains HBREMOAFESREFEEEMILE -
robust and solid.

We also made significant progress against the targets  HMIMERITIBEFTRI A B 2T 815 MEUS
and plans set in previous years. These include customer Zi#ER W BIEBEWEE  BFESNER - HE
satisfaction, staff development and team building, supply chain &2 - BT S UREREAEAKIE - U7
management, community involvement and enhancements to —HEHEBMNAIFHELRBPHLHEE -

electricity and water efficiency. Each plays a critical role in the

Group's sustainable development.

Additionally, we continued to look for ways to overcome  It5h - BIPVEES Sk 5% AT BRER R S PR A0 Bk
challenges in the industry such as labour shortages, food 8 - WA G « RAFHEBPFEHEIRS -
traceability and food waste management.

Looking ahead to 2016/17 we remain committed to achieving REZZT—X/—tFE ' KMHEESH - 7]
“A Hundred Points of Excellence" in our sustainability #E3R=RE L [HME 1007 ] -
performance.

For this third sustainability report, we have adopted a lively fEEFZHAIFEZRBRES - HIFRA 7 E£5h%
design with more infographics that appeal to a broader range  FTHEX - BIERH B LENEE - Wi TRE -
of stakeholders. We hope you enjoy reading our report and look

forward to hearing your views.

Lo Tak Shing, Peter BEHNITE
Chief Executive Officer BEA

Hong Kong, 22 June 2016 BE  ZE—RFAAZ+=H



About Café de Coral Group

M ARKEE

Café de Coral Holdings Limited is one of Asia’s largest publicly listed ARLEBMER AR TSMEANER FTHTEBRY
restaurant and catering groups. Headquartered in Hong Kong, our  — « EE4AIRNEE  NEBLETEANM D BILE
operations now cover 351 operating units in Hong Kong and 114 shops 351 M 1145 )5 » 2585 RREHREIERA -
in Mainland China. Our business includes quick service restaurants  HREKE RAKEBER - AR BWEEMD Y o BIFR
(QSR) and institutional catering, fast casual and casual dining chains, {THYRFEREERTE - EEEHIFT TR A RUER
as well as food processing and distribution. Under the Group's current  H4BE 28 - RN ERE S - UARBILEKTE
5-year strategic growth plan, we have formulated various plans to ~ K&&i& o

expand our leading brands, developed new dining concepts and

strengthened our business platform and operations.

Cafe de Coral Group Key Strategic Businesses
ARFEEB T 2ROIBEFERS

Hong Kong QSR
& Institutional
Catering

A Hundred Points

HE of Excellence 7~ Aﬁ%‘% Bana
__Hong Kong - SRR 2%1&3&‘&%/() 7 7%

Casual Dining HOWSE,
BB REKRE Snce 179
RKEER

-
9.4% &PE_R

Mainland China
HE it

14.2% Sales Distribution

SHED M
(For the year ended 31 March 2016)
Food Processing & (BHE-Z—RNE=A=1+—HIFE)
Distribution
RYERR D H
2.0%



4 About Café de Coral Group
BERAREEEH

Our Business Performance in Numbers woiss)
FEERRIRZERHF -5 158

Total revenue

mEsE

HK$

1.57

Billion

ttERLTFERERT

Size of workforce

BT AEH

17,600

(As of 31 March 2016)
(BHE=Z—R"F=A=+—8)

Total operating cost

HEERARE
- Y <; = § < )
: (718

6 9 5 CAFE DE CORAL| ®
|

Billion

ATIEETEERT

Total operating units in Hong Kong and Mainland China
REBRPEALEBEEVAE

(As of 31 March 2016)

(BzE-T—RF=A=1+—H)

= | (1! |

R’ LK1




About Café de Coral Group
BERAREEH

Awards and Recognitions
BBIA N RE

5 )
s®
@&\L

HKQAA CSR INDEX

We are honoured that our efforts in sustainability were widely SEEAIREZRRFENS HESEARTENE
recognised in the industry and community, as shown in the following ZRE @ R=ZZT—H,/ — ~FEEEUTHRER
awards or recognitions we received during 2015/16: ES

Overall Sustainability Performance Eggoli5i&E3sRXRIR

Award/Recognition 318/ 88 Organiser 4%

A constituent member of the Hang Seng Corporate Sustainability Benchmark Index 2015/16 ~ Hang Seng Indexes Company Limited
BARTRHE R R O E AR (A IR 2015/16 BAERHBERAR

CSR Index Plus Hong Kong Quality Assurance Agency
e B EERIRE EEMERER

Hong Kong Outstanding Enterprises Parade 2015 Economic Digest

2015 BB AR E KIS KE—B

Asian Excellence 2015 - Best Investor Relations Company, Best CSR Corporate Governance Asia
TMEEERKRIEZ2015 - REREEBERR  RELCEUHEEFE TMEEER

@ Total Customer Satisfaction ZHEX m=E

Award/Recognition #218/ 8 Organiser 18

Hong Kong Service Awards 2016 (Fast Food Chain) (Café de Coral fast food) East\Week Magazine

BBRB A 2016 (REEHEE) (KRERE) RAT

Service & Courtesy Award Hong Kong Retail Management Association

- Individual Award Winner (Fastfood Category) — Supervisory Level (Café de Coral fast food) FHEZEEEHE
— Outstanding Performance Award Winner (Fast food Category) — Junior Frontline Level (Café
de Coral fast food)
—The Potential Brand Award — Bronze Award (Super Super Congee & Noodles)
e RTS8
- A ABE (PREER) - EERFI (KREHRE)
- BHRIBE(REER]) - EERR (KREHRE)
- BAEE S 25 5% (—R5E)

Top Service Awards 2015 (Café de Coral fast food) Next Magazine

FRIEHE S AEE2015 (KREHRE) AT

Best-Ever Dining Awards 2015 (Super Super Congee & Noodles) Weekend Weekly

WA B R A #2015 — IR EETE (—3RE) FEREET

China’s Top 10 Famous Casual Dining Brands (Café de Coral fast food) China Cuisine Association, Association of Chinese Economic
PETARAREER RIS (RRERE) Press

TERAGE  PRLERTIGE

BEAGEBERLE
B A 2015-206mt2
Hang Seng Corporate
Sustainability Index
Series Member 2015-2016




6 About Café de Coral Group
BERAREEE

Awards and Recognitions
HS IE\ E R @

|

zomawmsn. anve

o e s
— Carlngcompany
Awarded by The Hong Kong Council of Social Service:

| SEERBEER

EEMARNE N

i i it Hobgs it

@ Focus on People EiREET

Award/Recognition #1888 Organiser E 48
18 Districts Caring Employers 2014 Award The Labour and Welfare Bureau, Rehabilitation Advisory
2014+ \REE R =T Committee, The Hong Kong Joint Council for People with

Disabilities, The Hong Kong Council of Social Service

BIRENR  FEGHERES BERERSREELER

THHE

Partner Employer Award 2015/16 The Hong Kong General Chamber of Small and Medium Business

REAR1E 2015/16 - A EF IR BTN EERE

e Community Involvement Q&

Award/Recognition 18/ 88 Organiser 3} #48

2015/16 Talent-Wise Employment Charter and Inclusive Organisations Recognition Scheme —  The Labour and Welfare Bureau, Rehabilitation Advisory

Innovation Award for Inclusive Organisation Committee, The Hong Kong Joint Council for People with

2015/16 8L o BB Y )= b RIS S 2 =1 2] - LRI Al 88 Disabilities, The Hong Kong Council of Social Service
BIRENRD  FREEAZES  BEREBEREBLER
e

Caring Company 2015/16 The Hong Kong Council of Social Service

7 5 R 1% 2015/16 BB ERGHS

LetThem Shine Partner Award Social Welfare Department

Let Them Shine Partner #F HEEMNE

@ Resource Optimisation &iRE(Y

Award/Recognition 318/ 88 Organiser 348

Friends of EcoPark EcoPark

RREZK RRE

Eco-brand Awards 2015 (Café de Coral fast food) East Week magazine

IRIRMMEAEE2015 (KREHRE) RAT

= 2015 EIRERBFEEEE

" O N DY R T 1A B




Sustainability and Governance

o583k RMES

The Group has a robust corporate governance framework in place,
under which we proactively explore growth opportunities and manage
risks throughout our operations. We have a Sustainability Steering
Committee on the Management Board, responsible for ensuring that
environmental, social and governance risks and opportunities are
integral parts of our long-term business growth plans. Chaired by the
Chief Executive Officer of the Group, the Committee covers four key
sustainability areas, with each area overseen by senior management
members to ensure that sustainability values are upheld throughout
the business. This year, we expanded the Committee to include
top executives of business units in an effort to further integrate our
sustainability values and drive sustainability initiatives across our
business operations.

Risk management and corporate compliance

\We remain alert to changes in the external environment and constantly
review the Group's practices and policies to ensure they remain
relevant to our business and effective in managing risks, as well as to
comply with current laws and industry regulations. During the year, an
Enterprise Risk Management programme was launched to assess and
review risks in a more comprehensive and systematic manner. Further
details on our risk management approach are set out in the Corporate
Governance Report of our 2016 Annual Report.

Adapting to the constantly evolving cyber security environment,
the Group took the initiative of conducting a holistic review of our
information technology systems during the year. With the assistance
of independent consultants, our team identified opportunities for
improvement and implemented a number of changes to bring our
systems up to the latest security standards and protect the Group's
business and data of our customers and employees. In February
2016, we received ISO 27001 certification, the international standard
in information security management systems, recognising our
commitment to corporate risk management. We are honoured to be
accredited and hope to further promote awareness internally and in
the industry.

Stakeholder engagement

The Group understands that stakeholder engagement is one of
the key ways to drive improvement of our performance and steer
business operations. Key stakeholders include but are not limited to
our customers, employees, landlords, business partners, suppliers,
investors, NGOs and media. We continually communicate with and
collect feedback from them through different coommunication channels
including satisfaction surveys, forums and meetings, focus groups,
publications and community activities. More information of our
stakeholder engagement initiatives taken during the year can be found
in later sections of this report.

SEHARENEREARE - LRGSR ERERE
B WERLERR SEEERRAVHELRE
BEZRE AEMRIRN HERELRARERER
SERMEBIERREANERAKLD - ZEEHE
EEFENTESE  REOARHERREE 548
BORREEEARSE BRUFEEREESMNU
ERREBET - FR - HMBZEEBEREXBE
NS EBEEAR  NE—FHAIREEREERA
LEET TEMEHAURERRIE-

FERREIRREHEEM
BAEIMERRECBARBER - THRHREN
FRMEE - AR MEEEXSHR AR
BAEERR - WEBTRITERRTEER - KER
FARHCXRERERIER - UWE2ERAESEHTT
AFERBESEER - ERKERREENFBEH
REB-—Z—R"FEREZLEERREN

A TEE#CNBRLTE2RE  SEXTHYHEMBR
REUEITREMAS - BB VEBRNES  RAYE
RERZERSHEE  WEEETNLE2ZE  RE
SEEBLRBEENMEINER - SER-ZT—1RF=
AERSI1SO 27001 B L2 B ZGHERE BT
TRAECERBRERAEE - RIIEBRFZELR
F o WHAEAEE — S RE S BN RITERRA o

BingsR

SEERFHNENSH  WRZ/RARFALEERE
BEENERNEZ—  RANIEROE RERE
FBT XX XBEBH HER REE - K
FABNEERES - RAIEEREERE  RERE
o BRIV T KAt R IR B S RE TN B YA
BIYWEER - ERFARNHESRNF BN AR
SRR EE
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Sustainability and Governance
AFERREER

Guiding policies and management approach FTERRNERAE

The Group's corporate governance framework is built on the guiding %E’Uﬁ%%iﬁ%%i%%ﬁétﬁl?E@I%Eﬁ%ﬁ&%@;ﬁ
policies and operation protocols outlined in the table below. Key = ° I%Eﬁ%ﬁ&%ﬁﬁ@)ﬂﬁé%;ﬁ%ﬁ C R E R
policies and protocols are applicable to our Hong Kong operations, — Z@IMRMAAEIES]

with corresponding guidelines adopted for our operations in Mainland

China.

Total Customer Satisfaction ZHEZ W =E

Our Quality Shop (Q Shop) System provides guiding principles and stringent standards in areas of quality, cleanliness and service in serving our
customers.

BIMEEE 5/E (Q Shop) FREEMBE R - BREEMRE 7 B EERA REROREE -

Purchasing Manual includes policies, procedures and practices to ensure a high standard of food procurement from our suppliers, outline the
responsibilities of various parties within the procurement process.

REFMBERER  EFRER - URRAHERETSRERERE - UYHETREBEPETNET -

Corporate Food Safety Policy aligns with international standards and specifies the requirements and functions at different production stages to
maintain reliable food traceability and safety standards.

FERYZ2HRBRERES  RERMERAEERBFORENRS  UESEENRAEPERZ 2 -

Supplier Code of Conduct states the Group's requirements for all of our suppliers from environmental and social perspective, including labour
practices, human rights, occupational health and safety, and business ethics.

HER TS TR REEEMEHERNRERETENER - BFEE TR - A% BERREEZE  UREEER -

Corporate Policy on Personal Data Privacy provides guidelines for managing different kinds of personal data and the establishment of a privacy
framework that secures the personal data of our customers and business partners.

LA EMLERER AERZEEAAENERILBRBRMES . REBRTREBRHOBEAER -

Focus on People BAREE T

The Group's Guideline on Staff Recruitment and Avoidance of Unlawful Employment Policy outlines our obligations as a responsible employer
and the procedures necessary to ensure all candidates are treated equally and employment is compliant with local laws and regulations.
SEE TGS R IFEHBIFZE THRER EREBETNEE - WARRMAREEGI TEHSEUARMAERAEEFRMERR
T

The Group Training & Development Department formulates structured staff development framework and programmes and our Performance
Management System enables recognition and rewards in line with our vision to becoming the preferred employer.
SEEIIRBERDBHTEABNEIRREEBNIR - RMNEXELHERRE THRRBIRAROR - BRMBHKAZEDEEH
PRS-

Best Practice and Guideline on Occupational Code of Ethics and Protocol on Malpractice Reporting and Investigation stipulates the
responsibilities of all employees for maintaining ethical and equitable behaviour, as well as sets out grievance channels for raising concerns in
confidence.

RIFBEIRTIT R RGBT AR T 7T 38 RAEHZHRTENE B LN RGANGERMATIRA - WRIBHFEE  HETER
BEIER TR AR o

Occupational Safety and Health Policy stipulates our responsibilities to employees on issues of occupational health and safety and the provision
of a healthy and safe workplace through employee engagement, training, awards, and other awareness promotion activities.
BELZPEFHERERMEREINBRERRLEZZEE  THERBETLMN - Fi| REKHEMZ2EZRSEHEE - BB TREREMN
ZENIERE -




Sustainability and Governance
AFERREER

Community Involvement Bl &t

We recognise the importance of contributing to the communities in which we operate.
HMBEQETENERT -

We leverage our extensive network and focus our resources to create a positive impact in the communities where we have a presence.

HPVEHREAND EARE ST ERAMEMBHREATZE -

We provide necessary support and opportunities to beneficiary groups in contributing to the community.

BIPYRAHR N RS - B EREER LS

Resource Optimisation &RE1k

We conduct business in compliance with all applicable laws and regulations and integrate industry best practices into our operations.
BIERAEERBONEERAOIEE  WHTEPHORETERARMOEEES

We minimise our environmental impacts through efficient use of resources and adoption of practicable technologies.
BB BAERE A ERIERARTRA  REHIRRNTE

We increase energy efficiency, conserve water, minimise waste generation and emissions, and promote awareness of environmental
protection in our supply chain.

RS EERM S - BHAK BB RBR - SR R IRIRER

We advocate environmentally responsible behaviour among our staff, business partners, customers and the general public.
BMAET - #BRH  BERARIREAEANRETR -




Total Customer

Satlsfactlon
REEmaE

.|.|

Delivering total customer satisfaction is our
fundamental commitment to customers. At Café
de Coral, we believe in “A Hundred Points of
Excellence” which entails achieving excellence
in every detail across our operations. Three key
principles continue to underscore our business and
satisfy customers’ needs.
FEEESIEMERARESE [ BEME — 57 | ZFIBAH
e o BMIELENT — A RBEHREX TET=K
JRAI - MEEENEE -

3 Principles
= @Al

Pleasant customer
experience

R EE R RS

Stringent
procurement

practice
B R EREE IR T

Reliable food
processing

A ENRYESR



Total Customer Satisfaction O FHRERRE

11

Target/Plan set in 2014/15 Our performance in 2015/16

2N -RFEAE FE ZB-FH-REEXRR

Conduct a comprehensive review of  The Customer Relationship Management System
customer feedback platforms to ensure that was re-engineered during the year to strengthen

t i t hieved i ,
COMUNUOUS IMProvements are achieved N ;stomers’ feedback management for better
the food and service we deliver.

FEREBEERTA  WEERRAWHE  SeIVice.

BEE - RERRREFHFEEZEZS  RILBEEREE  EREHFWRE -
T ————————————————————————

Conduct factory visits to all new suppliers Completed assessment of all selected suppliers

and high priority food supply sources, as with satisfaction rate of 92%.

well as visit to no less than 20% of our total
suppliers annually.

ERHFTE ST UL E R MR A SR EE B R M R FE 2R
R BEEFHTORRBAIER °

TR MEREHERNFMG  WREER2% -

Organise forums for suppliers to A supplier forum was held to reinforce our
communicate the Group’s stringent requirements on food safety and traceability to our

standards on food safety and traceability, - -
and collect feedback to further improve its key SU'ppherS 1n Hong Kong.

supply chain management. RESTEHBEEERERE  ERRMLHAYE2RARENNE
BRPPENEAS  RETHREEHRYZS Re

MR MEANERTE  WREHERER -

E—TRESHEREER -

Further enhance operational efficiency and The upgraded Branch Management System,
food traceability by introducing an enhanced a Comprehensive supply chain and inventory
Group-wide supply chain inventory system. - - -

BB R iR E management system, is being piloted to en.h.ance
RHE RALIM - our procurement management and traceability.

REGEHEBREFTEENSEEERS IR RBEE KRR
EBY - 2HARREETATHER -
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Total Customer Satisfaction O FHBERRE

Committed to upholding high standards of customer experience
as well as the position of market leader in the industry, the Group
proactively strives to achieve Total Customer Satisfaction in two key
areas — "Outstanding customer experience” and “Dedicated approach
to food quality and safety”

SESHEARRRENBERR M RAEEM -

B

HEBENEZTERI M EXZINRYRERE
2ER | MEE 28R ERTHEZHEE °

odchess St e
A hY
RRE BaEs SHAE  EERS
Customer
New tastes
feedback
I
y=LE S B e
Total Customer
Satisfaction
THEZHR=E
Food supply Food quality
B ALRE EmEE
Supplier
assessment Procurement Traceability International
HEER RERERF A 3B standards

AP




Total Customer Satisfaction O FHRERRE

Outstanding Customer Experience

CER T

The Group is committed to providing outstanding customer experience
through delectable food choices, a pleasant dining environment and
attentive customer service.

Bringing new tastes to our customers

With our diverse business operations and in-depth understanding of
the market, we constantly review our brand portfolio to bring new
tastes to satisfy our diverse customers’ needs. We also modify our
menus regularly to bring different cuisines to our customers. During
the year, the Group introduced Don Don Tei and THE CUP restaurants
to bring tasty and trendy Japanese and Korean food choices and dining
concepts to customers in Hong Kong.

SERNEEXKNRYIERE - FENAEREME
BEHBRERTS - REARTIREL R -

HIREE I O
BHREBEZTENEBLBENETSHRANTH - K
PITETARIE T g4 - ARFTOKREER TR
B2 BMMEHEFER S| ATRER - EER
ERNFHARF/HSZFMTHE CUP #HEEERERR
BRI STHRESEER

13
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Total Customer Satisfaction O EHBREREE

Outstanding Customer Experience
BEnEEEER

Pleasant and trendy dining environment

The Group regularly renovates stores and upgrades facilities to
enhance customers’ dining experiences. During the year, new concept
stores of Shanghai Lao Lao, Super Super Congee and Noodles
and Spaghetti House were launched to bring to our customers
more pleasant and trendy dining environment. Café de Coral Funland,
our first fast food outlet designed specifically for children, provides
a dedicated dining space for young families with children. Looking
forward, we will continue to introduce new brands and dining
concepts in both Hong Kong and Mainland China to create better
customer experience.

Delivering a more convenient dining
experience through mobile application
ERFHERARIRUEFENAERER

The Group regularly upgrades facilities in
our stores and enhances our service quality
to provide a pleasant dining experience to
our customers from all walks of life. CDC
Mobile was launched in 2015 to enable
a more convenient dining experience.
Customers can pre-order their food through
the application and proceed with payment
through the application in selected Café de
Coral fast food outlets.

APE K AR RS
SEEMEEET ORI RERE - ARFEZNHA
ERB-FN LBRE  —RELEREDHMAR
E2HHMOE  AETWREFEREHNAERE -
BATAARERAZTEMROREE — [ A 54
Funland] » RBE/NHROFERERREBHNHEE
B o REREK  HMBEBEFTEMPEALSIED
mhE R EES - ATER A R -

SEEHRANERENIRE L
2 ARTRABETREHNHEER
B R _T-RFHENAZLEF
#wETEEARERN  EEEEZHAEE
ROMERER BEEINAEEEKX
RERENE - BBEAREAESL
FIEIHE AR R RIE




Total Customer Satisfaction Q EHBEEWNEE

Outstanding Customer Experience
BEnERERER

Attentive customer service

Structured and comprehensive training is provided to all frontline
staff to ensure they deliver attentive customer service accompanied
by adequate skills and knowledge. Our Quality Shop (Q Shop)
System continues to serve as best practice on store operation and
management in the food and beverage industry. It provides guiding
principles and sets stringent standards in the areas of Quality,
Cleanliness and Service. The system is currently in place in all Café de
Coral fast food outlets and selected stores of our other brands. Full Q
Shop System implementation is scheduled to be completed across all
our casual dining chains within 2016.

Ongoing customer engagement channels are in place to ensure
feedback from our customers are channelled and addressed. \We
revised the Mystery Shopper Programme to align with operational
needs. Brand audit exercises and focus groups are also conducted
regularly in selected districts. VWWe ensure the efforts of the team are
recognised for any positive feedback received, while every customer'’s
comment is channelled properly and appropriate action is taken in a
timely manner.

We regularly engage with our customers and collect feedback for
continuous improvement of our operations. During the year, the
Customer Relationship Management System across all our operations
in Hong Kong and Mainland China was re-engineered to enhance
management of customer relations. It serves as a platform to
consolidate feedback from our customers by:

- streamlining procedures to enhance feedback handling of our
customers;

- alerting corresponding parties on potential issues so that
remedial action is taken in a timely manner; and

- allowing comprehensive analysis for service improvement.

BN EE RS

FIERAMRB THFERBRGREEMNE - FERE
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PHEE G ZARBED S EBERERKEE L1
M SEHE RERARYREENE D HbmED
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EMAERBERIEFHSIAZRL
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Receiving recognition for our efforts to satisfy our customers

BRANEEREESEESE

"Praisage” (www.praisage.com)
is an external organisation which
recognises good services in retail
and service industries, with a view
to promoting more appreciation.
We have received messages of
appreciation and compliments from
our customers in branches through
Praisage, recognising our efforts to
drive Total Customer Satisfaction.

[ %% | (www.praisage.com) =& — &
HENEEE R TEMRSE MNP
BeRMEBIHE] KINEEE
g EERMERS2EEEAEE
FfHaE3 77 »
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Total Customer Satisfaction O EHBREREE

Dedicated Approach to Food Quality and Safety

SERFINRNnERLZEEE

Food quality and safety are fundamental to Total Customer
Satisfaction. The Group has stringent procedures in selecting suppliers
and procuring food ingredients. Vigorous inspections and tests are also
conducted during food manufacturing and product delivery processes.
Regular drills are conducted to continuously evaluate the effectiveness
of our product recall mechanism.

Securing a sustainable food supply

Food ingredients comprise over 90% of the Group's total
procurement. While increasing direct sourcing to provide best-in-class
food materials, we also establish strong alliances with suppliers across
different regions in diversifying the source (e.g. geographical regions)
of food supplies for key ingredients, regardless of any unforeseeable
external circumstances such as natural disasters and disruption in the
supply chain.

Food origin by geographical region

RYMERRERZHEEHERNED - KER
BREEFREREBAMRBRY - ERVAEENEX
BIER IS ETERERE MR - RIERETER

EIYCREE - HER B HIEIEH R -

BARBMHE TSRS

RIMMEEBARRBANK © BT EMEERE - #BIR
ERHEENRMIN - BAFITRE R E A R 2
VIREIMEIERE  BATZRM AR (HIM : AR
i) - REREREEA TR MNIMERBRT - )

RSP - HERFEN RV HE -

B RIF D

Ve

4%

Mainly meat, seafood, vegetables and basic groceries

I Mainland China R E Aith
FEURENE  BE  BELREAHE

Mainly meat and fruit

I North & South America Bt 3= M
FEHBALE KR

Other Asian Countries EftZI B R
Mainly meat, seafood, dairy and basic groceries
FEHENE  FE  DRBRENEE

Mainly meat and seafood

I Australia and New Zealand M % 3775 88
FEHBABERTE

Hong Kong &i&
Mainly meat, seafood, vegetables and basic groceries
FEHBASE 8E - BEREAME

Mainly meat, dairy and canned products
TEMENE - DRR R EEER

South Africa FJE
Mainly fruit
FEHBKR

I Europe EM




Total Customer Satisfaction O FHRERRE

Dedicated Approach to Food Quality and Safety

SRFINRMaERLEEE

Proactive supplier management

The Group's centralised procurement function and policies ensure our
high standards on food quality and safety as well as other regulatory
compliance requirements. Our supply chain management teams
regularly visit factories of key suppliers to ensure they fulfil the Group's
standards and identify ways to enhance their operational performance.
In 2015/16, we visited all our selected suppliers (representing 20%
of our total suppliers), including all new suppliers and high priority
food supply sources. An overall satisfaction rate of 92% against our
stringent assessment criteria was achieved. Currently the Group is
extending the scope of factory visits of suppliers in Mainland China.

.Qmmllﬁﬂ vl |1:[,iij;l!!|l_||i':‘.’U|i'ﬂ'|||'ﬂ:||||i\||l!

‘h"_g-w-,

BEBEEBNHEEEE
SERBPREBNELREE  BRRYGENZE
R FRTAERBIERIIMER - RO HEREE
BB EMED TR HERNRE - BROMTAKE
R WERMMRMIEAEERREND L - E-F
—h/—REE - BAESRAEENHRER (R
P ERN20%)  BEAEFHERNERR
MR - B 4992% HERBBRPEENTGE
Ko KREEZRFBEAEDTEABHERRENES
#E -

Building effective communication channels with suppliers
R EREENERRE

At our supplier forum held in December 2015, we invited key

suppliers in Hong Kong and shared our sustainability vision and

values, stringent standards of food quality and safety as well as

traceability and recall mechanisms. More forums to communicate

the implementation of the new supply chain inventory system have
been scheduled for 2016/17.

\_

E-ZT-RF T - ARTOHERASE L - 310
BEBNTIEHEHS FEEEAIFEER LNR
SMNEEE  BRENRVWEENZ2FEEURRR
BRI - HAEE—T—R/ —LFER
MmESMEE - BHEEEERTHERETRR
HEITEIM °
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Total Customer Satisfaction O EHBREREE

Dedicated Approach to Food Quality and Safety

SERFINRMaERLEEE

Strengthening food procurement and traceability

Building on the sound basis of its stringent procurement and reliable
food sourcing, the Group revamped its supply chain and inventory
management system — Branch Management System (BMS) during
the year to optimise resource allocation and enhance the food
procurement process. Key features of the new system are illustrated
below:

BAERYRERRER N
FEEZREBMAEERMAITRNRTERT  FRE
EE— SR EEEENETEE RGP EEX
7 BIEERARMACRYIREIBIE - TAZHE
DRFRIIOT -

/

[_____eoe]
L
St
\ I'eeo)
/,0
')/
kS
B,
All suppliers are required ‘—2&)()% The G 's Central
to provide detailed < e oroups entral
inf . f thei '@; ® Procurement Team is
n orrpatlon#l tdelr =3 responsible for centralising
Zﬁ.pp 1es, W \edue q we ordering process through IT
: |ge“n<‘:e s con uctde = systems and coordinating
regularly to ensure data 3 administrative works amongst
accuracy. 8 outlets, suppliers and the
P/ e B 1R (R Al Y @ Central Food Processing
EmER - IWERETRE Centre for more cost-effective
T o DR A RS o procurement processes.
SEFRREREERETUER
BB RGETEIERE - LR
AAIE 1%%%@95%/%"?%%@\
The system is currently being EFTERIAE - PR E AR A o
piloted through key departments, ")
. : P o
branches and suppliers. It is e"tand effective“"“’ea
expected to be fully launched in ﬁj&ﬂ?ﬁ%‘)ﬁﬁﬁ%
Hong Kong by end of 2016.
: y A S (tH
iE&T//?‘ N | By connecting the entire procurement process
NEER from suppliers to outlets, food materials and
products can be traced individually. Product recall
||||||||||||| |‘ drills are conducted to continuously evaluate the
effectiveness of the product recall and traceability
mechanism.
BEEHEERES EEEOEERERE  G0E
HE—REMANERRE - ETEMEBBES - B
FHERT AL EE SRl SRR B I I B R o
J

Aligning food quality with international standards
Committed to upholding our stringent requirements during the food
manufacturing process, all of our central food processing plants in
Hong Kong and Mainland China are certified with 1ISO 22000 and
HACCP accreditation. These internationally recognised standards
demonstrate our commitments in achieving the best practice in terms
of food quality and safety.

During the year, we optimised our food quality controlling procedures
by strengthening risk assessment at research and developmental
stages, and enhanced the assessment standards based on the unique
nature of each brand and operation. Looking ahead, we will further
reinforce training and enhance staff competency to achieve better food
quality control.

EZEREENRYRE
BMBERHRMEEBENERER  IBEEER
FER R R R B ERS LGB RSO 22000 &
HACCPR#E » RREEHRYGRERLEMNES -

FA - BfRCERAEERORRE - BELRY
mEEEERF - WRBEESERSMESENERT
HIFTEEMFTRIRE - REARK - SEBE— T8
BT AEREENRYMEIES -



Total Customer Satisfaction O FHRERRE

Dedicated Approach to Food Quality and Safety
SXFINRMnENZESIE

Food Processing Centre
in Guangzhou

REMNH R mESH O
International Standard
BPR R

-1S0 22000

- HACCP

Production Centre in Dongguan
RERZWEEHR

International Standard

BPRR

—-1S0 22000

—-1S0 9001

- HACCP

Luncheon Star
Central Production
Centre in Fotan
ENFBRNR AR
s
" International Standard
n:: %E@?ﬁ — - - —_ |
~ —1S0 22000 Central Food Processing Plant inTai Po
| 15014001 RARBHPRERAF
: EEC%%O1 International Standard
RRE
—1S0 22000
- HACCP

© Enhance customer journey through developing more new concept stores
and comprehensive customer engagement channels
ERETMSERECANBEERRERE  IRFETER

Full launch of the new BMS and electronic data interchange system to
further strengthen food traceability and inventory control

EEETENHDEEERGNEFERLRRESS  E—PIEarmB i RE
TR o

Future Plans
RIRETE

Further strengthen supplier management by extending factory visits of
suppliers in Mainland China

BAEDTEAMHEERBENEZSNE - E—RtfEmeEE -
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Focus on

People
FARAS L

Attracting, developing and retaining the best
talent is of utmost importance to continuous
business growth. The Group is committed to
growing and maintaining a strong and engaged
team of individuals by sharing the Group's growth
direction and meeting our people’s aspirations and
expectations, offering competitive employment
packages, and providing a pleasant, healthy and
safe workplace.

K5l BERERBEFATHREXERERERERZ - £EHE
BAZERAAUREEIMNERAE @ IBEARFE IR
R AR B ER ~ T 2R TIEIRIR - B EERER —ER
ABFmELH B -

3 Principles
={EZEA

Vibrant
organisation

FE 7] B AR A

Strong team
58 X B B B

Engaged
employees
BERMHWETL
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Target/Plan set in 2014/15 Our performance in 2015/16

—E-N-REERE 8 BB/ -AREERE

Fine-tune the existing performance The Performance Management System was refined
management system to reward talents. to provide a more comprehensive assessment and

B BRI - b . " ,
BIERBOERERAR  ZBAL recognition of our employees’ performance.

RRENEEFE  REINRARHERZENFERE
4

Reinforce training to enhance staff Various training and career development
;E’g;i}lle”"h;’-a - programmes are in place to enhance skills and
PR R knowledge of our employees in different levels and
functional units.
EHREZIRBEERRAE  URATREERERS THREEM
i o
- J
Further enhance occupational safety Vigorous measures were launched during the year
by continuously investing in personal to enhance workplace safety, achieving significant

protective equipment and engaging more improvement of the Group’s occupational safety
proactively with our employees.

B A R ELA D - S & performance.
Tom  BEERERS . RIS D MATHERERS  SEORERENRTE
BEEYE -

"%




Focus on People ST

Employee Growth and Development

S THRMEER

The Group is committed to providing an environment for our SEE A8 TEEEL - RIFITHIREEERE
employees to unleash their full potential. We regularly review relevant ~ KEIRFE » MRETEEENREAZREHHEHEN
policies and management approaches to ensure that our staff can  H&ERS -

constantly improve themselves for both career advancement and

individual development.

Strong human capital platform BRHOADNEREAR

During the year, succession planning for senior management positions SAEREEAKCERFARNTK - — X FEALEHY
was completed. A team of young and seasoned professionals are on  EHHEEBKDIEFBEABEE  EREEKEE
board across our business operations for a seamless transition to the ~ R EIE/ER - EE R INE 51575 2 BB & &Gt
leadership team. A roadmap for management team succession has 2| BBIMMBAA REELIRSEBRRE - T £H
also been in place to strengthen the talent pool and enhance business  $AMEEAEEL AR  HEINRBIEHEELE
development. The Performance Management System was refined this  893F{4 K32 7] o K EIEBIET 216 5% 15 228 K A% 15 £
year to provide a more comprehensive and interactive assessment  #E:tE2IEERLNEESHEEFNFSBEEEAE -
and recognition of our employees’ performance. Long-term incentive

programmes including share award and share option programmes

continue to reward outstanding senior and middle management

executives.

Café de Coral team profile (as of 31 March 2016)
ARLERK @z-—T—~=A=+—8)

e )
1282 Hong Kong
BB
Total full time Total part time Average monthly
workforce workforce P turnover rate*
FHERREE"
%Eﬁ%%lﬁ@%{ %E&E‘I%@% 30 or below
1,406 5969 o
3150 Y
4 Y 31E505% 53%
57 or above o
l S1EsbE 4.9%
_ J
e N
Mainland China
. ) leraspaif
Total full time Total part time Average monthly
workforce workforce kg Jmover rete?
. o = FEEgRRAR
2HE T FeI% B THE d
l 30 or below 1%
2,875 1,325
31-50 o
! I 31%505% 5:2%
, 57 or above o
59 l 51 4%
80
N J

*  The average monthly turnover rate is the average of the turnover rate of each  * FHEFARKRAFANTARAR (AIFAKKE THEMK
month of the year which is based on the number of leavers of the month divided NRERETI#EH) 28 -
by the number of employees at the end of the month.



Focus on People FABsST

Employee Growth and Development

S THIRMER

Learning and development opportunities

Training and career development opportunities are essential to building
a strong team. The Group Training & Development Department
develops a robust training framework for our employees from different
functions and business units in Hong Kong and Mainland China.
Training needs analysis is conducted regularly to ensure our staff
receive training in line with business development goals and career
growth objectives.

The PEAKS (Perform with Excellent Attitude, Knowledge and
Skills) Programme — managerial staff

Leveraging the competency development compass model, the PEAKS
Programme provides all round support to build up leadership skills for
our managerial staff. During the year, over 2,000 staff in Hong Kong

BERBEHE
RHUBIREXBREETELBAEAGNERR
= o KRB RBERAAE L RPEAM T FRBAE
EBEUMETHIFTREMNFIER - HATTEHRD
EIIFE - EREIREERARBERTFZ - I
NEBITEASERERER -

B8 (SHTHFREE  MRRKERR) - EER
8T

BEERE N ERIERRN - BB IREERETRH
EHEEGENIRRIE - FA - BBEMTEREERSD
B 8 Toep ket &l -
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and Mainland China completed this programme.

Programme composition

srEIAK

Target staff
BEET

Key topics covered
e

The TIP

—Talent Incubation Programme
BB R

- AT 8

Head Office

— Assistant Manager

Branch

— Manager or equivalent grade
FEYNG]

- KR

D&

- 1EIR SR AR

— Service leadership

— Supervisory management
— People management

- BR#5<EZ AL

-EEERE

-BI%HE

The TAP

—Talent Acceleration Programme
IRARE

- A DGt E

Head Office

— Managers, Senior Managers,
Regional Managers, Senior Chefs
or equivalent grade

NG

- 1R SRR RIKIE -

SR

— Leadership skills

—Train the trainer

— Performance management skills
-t

— I IRD T

- BUETREE

The TOP

—Talent Outreach Programme
FRERERIE

- AT TRERE &

Assistant Directors to General
Managers
IR BB ARSI AN R

— Strategic thinking
— Leading change
— CEO forum

- BB
—EEeE

- BRPITE
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Focus on People (=N

Employee Growth and Development

8 THIRMEER

Talent Development Programme for Operations — operations
managerial staff
Launched in 2006, the Group's Talent Development Programme for
Operations provides structured training with practical management
skills and career development opportunities for our managers and
chefs working in branches.

The Café de Coral Management Academy - frontline staff

The Catfé de Coral Management Academy has been providing
capacity building and skills enhancement training for our frontline
staff. The Academy is applying for accreditation for one of the training
programmes in order to raise standards and enhance recognition of
our staff development efforts in the industry.

Training completed by staff
(for the year ended 31 March 2016)

BT

(BHEZZ—"F=HA=+—H1LFE)

Employee category

% trained

Average
training hours
completed per
employee
HET

ST#5 BEZBIEDL | THEIIRE
%igi%r}génagement 38% 16
l;{lg(i;g%anagement 96% 25
Frontine staff 100% 22

®

ATEHGFE - EBEERET
SER_FTRFHEHOAT EH7E > BROEKIER
EIAmfet A R IF ARIB B R B B A ia I b (B
BEEE -

KEMERRE - AHRAT
ARZERSFE—ERARMNNSE TR NER
KSR o BRRE RS —EEYIAA B
RE - URBAT  LRARHEMATHRTIE
MR -

{ Back 1005 %3 F8

(nfElEdAMO0FHEBA)  (FF
ZH)

1005 FFE

EEOPETERS
(unfETHSAEI0BER )

r & -w

ANt B TRSMIOEBENFEA,

fihFEF 2 A S EEMNEE N, MABI0OETR
EEEmETFENE ERTEE 2 BHRAR 18
B, - WE SUNE S MW E I E S W EER0
EmFEE RS/ EE—EERRE.

In Mainland China, a new programme was launched in 2015
using mobile applications to provide learning materials and

industry updates for our staff on a timely basis.

EER T -RFEPEAMEL —RHE - BETER

FHERREN  MFERBBEERRITEBRE -
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Fostering Cohesive Environment and Building Team Spirit
IBN0RE ] BB IE 1

During the year we continued to build team spirit and enhance the — HFINFEREEZ T BB - IiFE B — R 5T EIAn
cohesiveness of our employees through an array of programmes and ~ J&8) - 125 8 THRE S ©
activities.

“Be Nice, Be Smart” programme [ N2 TR | &
The " Be Nice, Be Smart" programme was launched during the year to  [ZA 21045 | AHEIRFER#EL - SEHESI QA RINETHE
promote an internal customer service culture within the Company and BRI XUE @ SRR SR E 2R ZIERIEL - 528
create synergies amongst our employees. Four key messages of the — HHIIIARBEEIE -

ath
%ﬁﬁﬁ;a

programme are:

Roadshow Willing to Appreciate
presentations to J others’ contribution and participation
spread the culture , S

ERKEEEBEEL

Appreciation cards to
promote good acts
HEF - BEBIANS D

The Group's representatives
conducted 19 presentations
on a roadshow to promote

the four key principles of our
programme during the annual
dinners of business units.
SERRETRERELNESF
ME DETHRTREE - LT
5 MR UBE ©

Appreciation cards are
distributed to our employees
to identify good acts of
colleagues. The Group's
senior management took the
initiative to deliver the cards to
our colleagues to promote an
atmosphere of appreciation.
M8 THREERARIBRIE
R - KESRERETHHERN
BTRXFEER  HBEER
B

8l
A= Willing to Listen

to others’ opinions and ideas

BARE r ﬁ_: z
SHENER - BFbAHIE R
‘\o

Fan pages to encourage sharing of % 21&%

our employees
BHEEFBEISNE

Fan pages were set up and serve

as platforms for our employees to
demonstrate and share good practice of
the four principles. The general public are
also welcome to access the platform and
understand our culture.

BUMBEER - ERMEIRTIRASZEMEK
WEEFTRIEN XL & - FIRFEDARE]
AR TEERMXIE -

" Be Nice, Be Smart" calendar is
designed with quotes and tips
to foster caring culture in the
Company. Various notice cards
are attached for our colleagues to
uz?ate t;;;i; status&ﬁmt s
STH [HEA I BB &5 iR
Willing to Share ™ EBAABEXL - 2

experience and work together BRIEER  HEETEMRE -

BRDF
(BRI T A
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Focus on People ST

Fostering Cohesive Environment and Building Team Spirit

IBN0ERE T B EFEiE

Operation experience programme
EERBTE

Allowing our employees to understand and experience the daily
work of their counterparts is important in enhancing employee
cohesiveness and operational effectiveness. The Operations
Experience Programme is implemented in Hong Kong and Mainland
China to foster communication amongst our staff in stores and
offices. Office staff are assigned to work in stores to understand
the roles of our frontline staff as well as experience challenges in
Kdaily store operations.

HEETTHRIBRAGRENAETEEGYREE
TRENMEERE - Bt - BRRPEAMIR
BEERRTE BPAEETINHELIE TH
AIMETTEERARERDER R SENKS - &
ERNERDEE TN ©

/

Employee engagement and work-life balance

Effective communication channels with our employees are in place to
better understand their concerns and identify areas of improvement.
Employee satisfaction surveys are conducted regularly across
operations to understand their views on employment and workplace
practices. During the year, we expanded the scope of focus groups
to more business units for a better understanding of the needs of
our employees. Goal and Objective Setting Meetings and Business
Review Meetings were held during the year for our frontline and
supporting staff of various levels to gain a clear understanding of the
Group's development strategies and targets. Our corporate newsletter,
Communications 100, regularly provides updates on the Company’s
operations and features interesting stories on employee activities.

s e
2"

&
~

ETIZHER I EEETE

SERZAERNBERE  THREINEIRARA
WEZR - RIEHNTREESMETE TREE
HE - THREIHRERIFERENER - FR - &
PR ER N EREREEZ XS ZMTHET
FE - WEIRRBINARRESH B TIRITRELF
REEE#HNZEB R REE 2 - #E THEYAE
SENBERRELBE - KSEREATYCEH 100
FIMEMEHEAREBEROEHNEN AN ZF
BITREEE -




Focus on People =N

Fostering Cohesive Environment and Building Team Spirit
IBN0RER:T) B BEKiE TS

Programmes and initiatives such as interest classes and outings are  Itt4h - SEBIE AR AR FES) - aEBIE MR B )E
held regularly to promote work-life balance in the workplace. Family — ®) - 1R{ET{EAETE - BOIESHFEBEETRE—
members of our employees are also invited to enjoy these activities — [F]Z&E »

together.

Supporting employees beyond the workplace B UM X2 5

The “Lo Tang Seong Educational Foundation” continues to provide [ZRFHERE S | #BERB2ERNE T FLIRHEE
financial support to children of our staff who have achieved academic B - R AR I12B8 8T T L EBSBAEMEESET
excellence. During the year, over HK$2 million was granted to a  #)&8) - EEIEPEE LIS - ME TIRIERE
total of 122 children. Talks and seminars were also organised for our  AJEFA R °

employees to promote a healthy lifestyle.

27
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Focus on People FABRST

Cultivating a Healthy and Safe Workforce
M RER KL ERIEEK

The Group takes occupational safety and health (OSH) seriously and ~ SEEEEBET 2 MEFE((BLE]) ¥ HAET
places great efforts on creating a zero-accident workplace environment ~ BEZEINN TIERE - EEEE L L2 R I2FHE
for our employees. The Occupational Safety and Health Policy clearly — FFERHERTEH E TBLTHEMNET @ WREEEZF T
states our responsibilities to our employees on OSH, while the Hazard — Z/AE R K&K TIERIBREEN LT 2 M@ FERE -
Identification Programme helps identify and mitigate safety and health IR FALRITLEEIH T L2 EIIFHLE - UIESE
risks in the workplace. During the year, we implemented various  THBZEEH  TEHEXGFERETIE -

activities and participated in external campaigns to increase OSH

awareness of our staff, and achieved a significant drop in injury rates.

Enhanced preventive

measures
IR TERL i

Improved personal
protective gear for our
staff in Central Food
Processing Centre and
outlets
RRAPALERFLRAIEE
TEB AR EEE

Raised OSH awareness
ReEBZEEH

Participated in Catering
Safety Quiz 2015
organised by the

Labour Department and
Occupational Safety and
Health Council

MBS TEABRELT 2R
BRENN [RRERZE
HREE L2015

. ! : Launched OSH Internal Promotion Programme to Arranged OSH Competitions
Participated in Catering promote occupational health and safety amongst our staff to increase employees’
Industry Safety Award e . ) i~

Sch through exhibitions, prize quiz and competitions. awareness of work safety

;: L e S BRBRRARERETD  ABRY  BERBERMEE BNWMTRLE  ESEIH
EMBRRR 2 RMEHE EHRK - RBMERR RS 22 EM
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Cultivating a Healthy and Safe Workforce
B RRNRZEREFK

Strengthened
OSH training
hnieE = 2l

Implementing video training
programmes in branches of
different business units
HERRZ ETRAE
v

Setting up “Occupational
Health and Safety Recognition
Scheme" to reward the branches
with the best OSH performance
every quarter

Organising OSH briefing
sessions in raising
awareness of occupational
safety and health for our

staff -
s B REREEESHE) 2
ﬁlﬁgggggggégﬁ BEEEERERARREN DL

© Launch management trainee programme and explore new employment
sources for store operation
HEITRBERBASE Wty /5 ERmH 8IS AR

Continue reviewing training and development programmes to strengthen
staff competency
EERRIEII LIRS AR E THHRF S

© Establish cross departmental committee to enhance engagement
amongst staff
R BEPY/NE - fEm B L2 MEE R

Future Plans
RIRETE
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Community
Involvement

0gg+L S

ARR o
SEYRED

CdC Twinkle Action

The Group is committed to contributing to the
communities in which we operate by understanding
the needs and concerns of our stakeholders. We
believe that consolidating our resources will help
build stronger synergies and partnerships within
the community in the long term. The “ Café de Coral
Twinkle Action” launched in April 2015 sets clear
objectives and focuses our community efforts on
the three principles.

SRR OEEHR - WERFNHENFTENRT - KMIEEE
BESER  REGHEBENMRET B R 5 REMBE
IR - —E—hFEWEAKNE [ AFKELA 78] 515 T I5MH
B WERERN=KREAME 2SI -

3 Principles:
= fE%Rl

Caring for the
underprivileged

Promoting
environmental
awareness

HERIRIR B

Supporting
education

XHRHBE



Community Involvement

Target/Plan set in 2014/15

B —REERE 3

G gig

31

Our performance in 2015/16
—B-H-REERR

Further strengthen our efforts in providing
training and employment opportunities

to new arrivals and youngsters from low-
income families to unleash their potential.
#— DA EEFRABATERARES D
FOE > REREHMERE - BEbFIEE
Frf ©

Continue to work towards our targets

of increasing the size of our workforce
comprising those who are mentally and
physically challenged to 5% of our total
workforce in Hong Kong.

BOEKER  BEAEEBEEBBETIAY
B PIRA E 5% °

Continue to identify more opportunities
for customers and employees to actively
participate in our community activities.
BEREEZRE  SBHETRE TREIRSH
tmEE) ©

Different community activities were in place
to support youth development and provide
employment opportunities for people from
underprivileged backgrounds.

ERTENHERE  XBELFRR > UOBDHEFRUNMELS -

The Group continued to recruit mentally and
physically challenged people. Currently over 350 are
employed, accounting for 2.6% of our total workforce
in Hong Kong.

SEHEEBTRAREREREAL  BRCEZFEB=EE+TA
HEBEBETHE2.6% -

We regularly engage our customers and employees
through different campaigns and programmes.
Our volunteer team also supports different events
to create a positive impact in society.
RMEHERSETIE BEEREISHEEY - RANSIESAR
TRSEBRMIHE  RUEEEREDVE -

4
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Promoting a Caring Culture

HEERIRX Y

The Group pledges to promote a caring culture in society by engaging
our customers, employees as well as the communities in which we
operate.

SEFGEEBZBEMNEST  BTRAERE—F
S8 EEREXE -

Instilling energy in the community

We believe everyone in society deserves to be happy. Upholding
the philosophy of “Making Customers Happy’, we have been trying
our best over the past 48 years to bring happiness to every Hong
Kong citizen. In May 2016, the Group launched the " Happiness First”
programme with the view to fostering a caring culture and instilling
positive energy in the community.

AHEBEIALERE

BPVRE - BEATEBZEERE - AARMARS
[BEEREZEWES > It NFREXES MK
o BREFDSEFEATE - KER_F—X
TAMMT R4z — ) REEEHS - #HERBIEX
{E RS EUREEH) IERER -
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Promoting a Caring Culture

HEERIR XY

Caring for people around us

This year, we continued with the " Skip-A-Meal for 30 Days” campaign
to raise public awareness on the issue of children’'s hunger around
the world. Customers and employees were encouraged to donate
a full or half portion of “Baked Thick-Cut Pork Chop with Cheese
and Rice" during lunch time. Since the launch of the campaign, a
total of HK$500,000 has been raised in support of food security and
development projects for World Vision.

In addition, we continued to support Concert in the Dark, the world's
first concert held in darkness with the mission of raising public
awareness of the visually impaired and advocating social inclusion in
the community.

BESESEA

SF - RMEBERHE=1TH/ RS RAREH IR
REHREENET - RAIZBBETME TETER
BEE [ ZHED SR 8 - 20 5]
KB - APERNURSERASTHSESHE+E
BT U HBREERERIAR

SO RPIEE 2R EEERETRTNELS
[EEIERE] - AR DN REREA LR ERR S -

ﬁkﬂl‘ ’
K EMB I

$10

The Group organised charity sales for the Hong Kong
Guide Dogs Association in our staff canteen

SEEETERATEEEANSEMEELTD
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Caring for the Underprivileged
FAIRSS A1 8%

This year we continued to focus our resources on the mentally and
physically challenged, newly arrived immigrants and low income
families. New programmes and partnerships were formed to support
beneficiaries as well as foster a culture of understanding in society.
Our volunteer team participated in activities to support people in need
and create positive impact in the community.

-

- "‘L
P ]

o 08

A !

Fostering social integration in the community

For the third year running, we organised " Recruitment Day” with the
Hong Kong Council of Social Service to provide working opportunities
for the mentally and physically challenged. The Group has well
established policies and initiatives to provide support to employees
with disabilities and foster a caring culture in the workplace. Currently
we employ over 350 physically or mentally challenged employees,
accounting for 2.6% of our total workforce in Hong Kong. We will
continue to reach out to other beneficiary groups through NGO
partners in the coming year.

Our staff in Café de Coral fast food
was awarded in Outstanding Disabled
Employee Programme in recognition
of his outstanding service.
RRYRES TS [GEERKES]
5% RGHEDR -

SF - BIEESTER - BERRAL HHEBAL
MERARERH IR - EBFA MBI R B
XEE - REHENEINL - REETHISEE
B EPEFTEAL  RUEBRTREEXE -

et S HE
SEBEF-FHEFBLGMBB SN [HEHE
Al BEAANLRERERERE - RIS TEM
BERNEREDRARS  TETERETEEHEE
Xt - KEEBERIERBR="A A TURKAEL  &F
PBEBETEE26% ° RERFIHAEERIFBTAE
BRHEIE EEESXELE-

Since 2012, Café de Coral fast food in Southern China operations has partnered with
Guangzhou Huiling, a charitable organisation to support employment of people with
mental disabilities. The programme was well recognised by the local community.
ARYBFRREG T —_Fie - HENBBEEEATRBHESE  BESEA

T o FETEESE AL R ATAT o
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Caring for the Underprivileged
FAIRSS A1 8%

Facilities and services of our stores are regularly reviewed and improved
to address the community's needs. We have been welcoming guide
dogs to our outlets since 2012 to provide a barrier free environment for
the visually impaired. Priority seats are strategically located near store
entrances for the convenience of customers in need.

Supporting youth development

During the year, the Group has been exploring opportunities to reach
out to new beneficiary groups including youngsters. In 2015, the Group
participated in the “Happiness Future — A Career Inspiration Journey
for Youth” programme organised by the HKSKH Lady MaclLehose
Centre. It provides opportunities for teenagers from underprivileged
backgrounds to broaden their horizons and build their confidence
through training activities, branch visits and placement opportunities.
Mentors were arranged to help them develop necessary working skills
and adapt to new environments. Qualified participants were given job
offers in our branches.

FAPIE MIRR RIRF D R RRIERRTS - ARREE
FE BT —FEBLEFREANE B
BEATRHEERARR  YRESFEACLE
REBEE  HREEFE2HEER -

XBBELFERE

SERFA—ESKESHRE  NEPMXTEHAE
BRESVF EER T -AFEEBEASEEN
RANROEW L B Z - BEEHAE ) B35
SHBNETOFRERE  BRBEIR  ETDE
MEEHRSEART RELAE - RATLHER
PELFEEMFTHN TERDWERIIRE - RER
KIS INE R L BER| 2 8 TAE °

Happiness Future —
A Career Inspiration Journey for Youth
245 (M) 2 - B METE
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Caring for the Underprivileged
FAIRSS A+ 8%

The Café de Coral Music Station was launched in 2015 to support
youth development. Transforming three Café de Coral fast food stores
into a live music venue, special performing groups and local street
music bands were invited to share their music with our customers.
Teenagers from different districts were also invited to join the shows.
The programme concluded with all proceeds donated to ELCHK
Tin Shui Wai Integrated Youth Service Centre to support local youth
development programmes.

HRE M hve House *
SaBmARA

Employee volunteering effort
For the second year running,
the Group supported Oxfam
Trailwalker, one of the largest
fundraising sports events
in Hong Kong. Food and
drinks were provided by
our staff volunteers at the
kiosk at the finishing line,
with all proceeds donated

to Oxfam.

In March 2016, more than
a hundred of our employees
and their family members
participated in the 2016 New
Territories Walk to support the
“Family and Child Welfare Services”
for strengthening family bonding.

RXBBELFERE  KREREX_Z—0FEH
[A5580E | - BT =M EE 5 RIS EERES
o BRETRREE RN A EETEA - HEES
FEL  UBFTRBENT I FIZEE - AR
HEBEABHBEBEESRKEFTLFEERBET
O XA EDFERER ©

#Ems30 |
nusazeEAIAse""” i

 SS—

T

]

D ETRIES

SEEBEE _F
XFEERBRALE
CEESETE N E
KiTE | NELEK
BERRSL/VREE - BTk
MWETRESHZ2ME
RERVEARR  AEK
SEBBIBTLERS -

—T-XREZAH BB ALEH
BT RRBRN2016 Nz ¥R B &
7 BEITIHE I RERAERFRE]
ERRERE S o
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Promoting Environmental Awareness

HRBIR RS

The Group promotes environmental awareness through responsible  EEEBEETNEEN ABEZLPAEEH  HE
operations and educational activities for customers. This year, we  BREH - RPIVFREBE S TRAEE MERTR
continued to support different campaigns as well as organise various &) - ANENEZ B RIRREAE o

activities to demonstrate our commitment to our diverse customer

base.

Promoting green culture at schools BEERFZEBXL

Luncheon Star, our business unit providing school lunches for primary ~ £EE T A& SR/ NEEHEFENREEHFE
and secondary school students in Hong Kong, has implemented B - —ZF i 55 RERIBHARENIRE D RR
canteen-style on-site portioning at our selected client schools since  #% © RIBELNFERBELERY  HLFR - B
2010. Food is distributed on site according to students’ needs and 4} » KB ETEREFIEAY  UXHHEESR
hence reduces leftover food. Unserved lunchboxes are donated  EHEYEU KEBHTE -

to Food Angel in support of their food rescue and food assistance

programme in Hong Kong.

Luncheon Star organised site visits to E-Farm
and arranged educational visits for students
ENFRTHEET) L RE2ERSEYE
BB

Food waste recycling process at Luncheon Star
SE D FEBEERE BB

Luncheon Star ‘W E-farm
EHFE : JI| B

AT

Food waste generated during Provides technologies and venue
production process in our central to decompose food waste
food processing plant TRELET N5t ) BRET A
PR RER T RATESR
Btk
| |
End-to-end transportation
Bh¥BhiER
-3 Fish feed Fertilizer

s AER et
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Promoting Environmental Awareness

HRBIR RS

Supporting a healthy, green lifestyle STHREREAZEETE

The Group is committed to fostering a low-carbon lifestyle. For the SEEMORERKEE - E T I EER MR EESF
fourth consecutive year, our leading brands continue to support the HFZE[GEEH— | B @ 22 BEXEE
“Green Monday” campaign by providing alternative green dishes. S EEEEREAEL—BTERRAE  ESEBRAEHT
Customers are encouraged to give up meat at least once a week and = °

foster a low-carbon lifestyle.

"Eiuen, e /4’;? ;
Heng Kong Green Day Prometion Y &
W rmanAnae ¢

BERETCHBe \ ,
C Posw \

HOMNG KOMG GREEN DAY

T gr4el

[er——————
5 i (e e by e Hacoet]

T ISR
ERTEHRE

v s e Sreen
aESEANEARTPEAN LR
LTIy

upon bringing own container
and packaging
BERSEERERNE
AEANEAR  Eei2HNEs -

New vegetarian dishes
introduced during the year

FRAEHNERES

LR L AT IR RIS AL e

Promotional activities in
support of Hong Kong
Green Day, 5 June 2015

S -E—RFANA
[BEGER] ZHEED

During the year, the “Big Waster’. a well-known local figure FHFARFRBREBREMENRE [ A4 L B
representing the bad habits of people who take more food than £/ RS BT H X EHERHNBFAHENZMEH
they need, was again invited to our stores to raise awareness on the  EIfAFARERY) o

amount of food waste sent to landfill and how to reduce unnecessary

consumption.
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Supporting Education
<FHHE

The Group believes investing in youth education is crucial to the long-
term development of society. During the year we continued to develop
partnerships to support the younger generation pursuing career
opportunities in the food and beverage industry.

The Café de Coral Scholarship was set up in 2015 for final year
students of the following bachelor programmes in recognition of their
outstanding academic performance:

— Food and Nutritional Science of The University of Hong Kong

— Food and Nutritional Sciences of The Chinese University of Hong
Kong

— Culinary Arts and Management of Technological and Higher
Education Institute of Hong Kong, member of VTC Group

Looking forward we will explore other opportunities to support
youngsters in joining the industry and enhance our impact in the
community.

New partnerships with educational institutes
BB BRI R

SERERBERREFHE TEAHENREER
BRERE - RPN FRALEETRAKEEREHA
B XRFE-—REFERITE -

SER-_FT-AFRIAFLESZ S - RHEATAE
RERXBFEEFBXTENGENRE

- EEABARREENE
- EETXABRRREERS

- BARASEMEHERR (BEIRBEBKE)H
BRERRIE

RERE RS KEZHEHFEAMAZER
1% RARMEHENEE -

[P S
L Thei

the “ Happiness First”" culture

Continue to integrate the
providing employment, a we
opportunities

EEARRHMERS

Future Plans

Identify further opportunities to foster social integration through promoting

SREZHE - FBBRE [REF /UL RELERE

BAH TIEIRIE MBI - BBh59 8L as

Enhance our efforts to encourage our customers and employees to
IR E participate in our community activities
MARNESBRMOEERE T2 8 &ES

in the community

underprivileged in the community by
lcoming working environment and training
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The Group considers environmental protection an
essential component of sustainable and responsible
business. We strive to minimise negative impact
to the environment through optimising the use of
natural resources and encouraging our customers,

business partners and the wider community to
embrace environmental stewardship.
SEERERERFHEEREBLECEEENEEZND - K
PO BIERABRER *ﬁE)JEE%@ C BBBHREE—F
REREN - REHRENEETE

3 Principles
— ﬂfl—.—,JJ

Efficient use
of resources

ZRER

Innovative waste
management

BIFTHIEE Y & IR

Minimising
environmental
impacts
BIREIRIER T E
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Target/Plan set in 2014/15 Our performance in 2015/16

B -REERE 5E —EB-f/—AREEXRE

Achieve a reduction in energy intensity  Energy intensity was reduced by 6.5% for the year.
1 (o) . . . .
for Hong Kong operations by over 10% by Fyrther, energy saving recommendations outlined in

2018. . o
T RS - RS SE S EA energy audits was completed in pilot stores.

L FER TR 10% o ERHFMBERNFAMREE65% ° i - ERBFTFNHREERLEHE
AT IERNER °

Put greater effort into optimising the use of  Developed a baseline study on water consumption

Water aGross our operations. and implemented water conserving initiatives in the

AN EERERR IS ¢ Central Food Processing Centre and outlets for more
effective use of water.

FRAKEEGHE  WEFREHAORD EETEHHAKER -
BRAK -

Explore the feasibility of introducing more  Working with independent consultants to develop a
food twaSte ”(;a;ag‘émi”t/ 'Q't'?‘/’fs across  food waste management strategy and approach.
our stores an e Central Foo rocessin,

7 mmuBEAK HEEBEEREMRSE -

Centre.
WRAEDIERFARERFLEITE L EHER
EHEMTITH -

Increase the use of biodiesel across 100% The initiative is limited to the location and number
282 iegie&ﬂ;g}s b; g;@A@ﬁﬁﬁim of biodiesel stations in Hong Kong. The Group
—= S h - monitors the progress on an ongoing basis.

S8 -
B HERSHRE LA ERME  SHSRARRER -

Procure more than 50% of sustainably  539% of sustainable seafood was procured in

?;ﬂr;;fie;‘gg iyigﬁg'ﬁ meoumusg  Accordance with the Seafood Guide produced by

. R PEEER the World Wide Fund for Nature (WWE).
REHABAESSE (WWF) BIRNCEEERZERES]) - HA53% M

9.
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Efficient Use of Energy and Water
BEWIE AR KSR

The Group has been continuously enhancing operational environmental
performance through facilities upgrades and encouraging behavioural
changes of our employees. During 2015/16, we achieved a decrease
of 6.5%, 13.0% and 7.9% in energy intensity, GHG emission intensity
and water intensity respectively.

EEEBNEREREEE TRETATIE  HER
FARERLBRRERR - R-Z—0 —~FE -
B2 RIFERE R EFERE  BEREEHEHGEE R AKX
B HHEEIE65% * 13.0% K% 79% °

Energy intensity, total GHG emission intensity and
water intensity for Hong Kong operations

FREEMERCRREREE  ARERBHEMEERAKRE

kWh/ tCO,e/ m?/
HK$'m revenue  HK$'m revenue HK$'m revenue
TR AL Y- SHKS
FasB ks SE8ATEE CEEE Yy 6
600
60,000 30 — 600
50,000 25 — 500
40,000 20 — 400
18.88
30,000 15 — 113.0% 300
20,000 10 — 200
10,000 5 — 100
0 0— 0
2012/13 2013/14 2014/15 2015/16

Energy intensity

BERBFERE
Total GHG emission intensity
@ R ZEREHNEE %
@ Water intensity *
KR E
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Efficient Use of Energy and Water
BWEAHBERNKER

Achieving more efficient energy consumption

We regularly review existing initiatives and identify new opportunities
to achieve greater operational energy efficiency. During 2015/16,
recommendations outlined in the energy audits were implemented
in pilot stores. Based on data extrapolation of the energy and cost
savings achieved in the pilot stores, we are working closely with
independent consultants and investigating the feasibility of each
recommendation for implementation across Café de Coral fast food
stores in 2016/17 where appropriate.

EHE SR REFHE
BIEMRRREHEE - USIFOKE  FREX

HEEREL - —T—h/ —R"FER - BHAESHKS
JEHRHETT T REIRE AT E 2 - B AT E RS B
EEEE AR EMSNE DR KK ARE
MRE—ZT—R/—LFEEHTHEAEERTED

RARRERED ERAITTIE ©

Overview of energy consumption and
carbon footprint for Hong Kong operations

FREEMEM R RENHE

Variance Variance Variance
B 28
2013/14 2014/15 2015/16
Unit vs ¥t vs ¥t vs ¥t
By 2012/13 2013/14 2012/13 2014/15 2013/14 2015/16 2014/15
1 .
Electricity kWh o 9 9
‘ﬂ) B4 FEE 152,942,635 153,912,329 0.6% 158,695,372 3.0% 162,754,655  2.6%
Stationary fuel kWh . .
Q B R FaE 111,034,618 108,221,280 (2.5%) 111,973,041 3.5% 103,177,961 (7.9%)
Mobile fuel KWh . .
.._a ety e 3,642,214 4,190,602 15.1% 4,345,249 3.7% 4,720,704 8.6%
=, Total energy KWh
&) consumption TRE 267,619,367 266,324,211 (0.5%) 274,913,662 3.2% 270,653,320 (1.5%)

Energy intensity
(kWh/revenue) 52,743 47,651 (9.7%) 44,891 (5.8%) 41,975 (6.5%)
ﬁ? ﬁﬁ?ﬁ&
/ N /| l&ﬁ)
i issi 1CO
;gpf %?gg%;m'ss'ons AE—fipsg 22463 21,985 (2.1%) 22,745 35% 21,160 (70%)
%Cpf zﬁaﬁ';‘;gf;; emissions e tgfﬁr%i 101,299 107075 5.7% 110,126 2.8% 100,606  (8.6%)
Total emissions COLe
(Scope 1+ Scope 2) AM—mimum 123762 129,060 4.3% 132,871 3.0% 121,765  (8.4%)
— =]

BB (m— + mE=)
Total GHG emission intensity
(tCO.e/revenue)

%%*ﬁﬁ!ﬁtﬁ&?ﬁ&
(AW=s{LEE ki)

tCOze/
HK$' m
AM=FHEE
sEEEx |

24.39 23.09

Notes:

1.

The Group reports in accordance with the Hong Kong Carbon Audit Guideline (local)
and Greenhouse Gas Protocol Corporate Standard developed by World Resources
Institute. The exercise is a fair and reasonable representation of business activities
and operations in which the Group has direct operational control and full authority to
introduce and implement its operating policies. However, this report discloses data
related to our operations in Hong Kong only and we plan to report on our operations in
Mainland China in future.

The Group reports on our GHG emissions with the exclusion of emissions arising from
outsourced operations and fugitive emissions as we consider that they do not have a
significant impact on our overall emission performance.

Scope 1 refers to direct GHG emissions such as fuel combustion.

Scope 2 refers to indirect GHG emissions from consumption of purchased electricity
and towngas.

Energy intensity and GHG emission intensity are calculated by dividing the absolute
energy consumption and emissions by the total revenue from our Hong Kong
operations. The Group's total revenue from Hong Kong operations for 2012/13,
2013/14, 2014/15 and 2015/16 is HK$5,074 million, HK$5,589 million, HK$6,124 million
and HK$6,448 million respectively.

(5.3%)

W

(6.0%)

(13.0%)

e [e

l EERBEERAIREES] (Ki) kit RERIAFRANEI L 28

ERBEXREGRER - BHHHELFREERRER
EAAEEEH R 2EEL RRITE EE&(%E’J%’P%?@E 9*
i - AREREREFLEBAEBNEE - SEAEH
HEEFEARENEERR

SEEHROREREIN - TRBEAINAEE R SEER 2
BERR Ei%%{ﬁ%%‘fﬁf‘”ﬁgE’J?i?ﬁﬁ(?%fﬁlxxﬁik%% °

HE—-AEBRE RN - PINPREHAL o
B = AHFERTIE R AR PTE HBOR E R AEHEN -

BERIB FESR [ UM = BB HEIRGE er—raui,\i‘éiﬁ&}#‘Eﬁlﬂ’\]
i@ﬁfﬁ@u%&%* iE’J%@Llﬁlﬁﬁf”él%/% EE-FT—=/

—= . =F—=/— N E‘/ ﬁ&_f ﬁ/
—REEME Hﬁlfﬁn?zﬂ?%ﬁ'i-%’ THBHE&EBET:
E+EBATABEAL A+ E-THAEESLR

NTEELTNEEET -
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Efficient Use of Energy and Water
BUEAHBERNKER

Enhancing water efficiency across operations

We recognise the importance of water conservation. Our food
production plan is regularly reviewed to reduce water use during
cooking process. The commencement of the Environmental Protection
Centre in 2015 has also enhanced water consumption by centralising
the utensil and dish washing in over 30% of our Café de Coral fast
food stores. Looking ahead, we will scale up the process to further
enhance operational capacity and efficiency.

RALBERKYE

BPPBSMORKNERZN - UFERRRRMEE
g WRAEZTFHBIETHAKE - KREN-_F—14
FRIUFRPL - BEPREEREE =R RER

BENENTREBRBATIE  RF

FIRRE - RE

R BPGE—FRRPRIBEATIFHE - AEH

SEEER N RRE

Overview of water consumption
for Hong Kong operations

BEREEHRZAKENE
Variance Variance Variance
25 25 28
2013/14 2014/15 2015/16
Unit vs ¥t vs $tt vs ¥t
B 2012/13 2013/14 2012/13 2014/15 2013/14 2015/16 2014/15
3
m w 2,902,186 2,916,444 0.5% 3,032,508 4.0% 2,917012 (3.8%)
LA
Central Food
Processing m? o o N
Centre T 129,981 164,011 26.2% 232,387 41.7% 249,149 72%
RRESRF L
Other facilities me o N N
020 K 11,645 10,906 (6.3%) 11,023 1.1% 11,057 0.3%
—_ Total water m?
I 1 consumption ST K 3,043,812 3,091,361 1.6% 3,275,918 6.0% 3,177,218 (3.0%)
* mAkE wEm
A . m3/HK$' m
Water intensity (m* revenue)
(7.8%) (3.3%) (7.9%)
FIKBREE (755 i) ﬁﬁﬁﬁi’%_ﬁ . . .

Note:

Water intensity is calculated by dividing the absolute water consumption by the total
revenue from our Hong Kong operations. The Group's total revenue from Hong Kong
operations for 2012/13, 2013/14, 2014/15 and 2015/16 is HK$5,074 million, HK$5,589
million, HK$6,124 million and HK$6,448 million respectively.

eile

i
RABEREAABOBHERAEEREORL - S0

EREG_T—— /= %=

RZZT—H/—NFEMLER
TCBATEBNATAEBEET:
ATmEDFNBREST -

= —F S —

ﬁ%ﬂﬁ£+ﬁt¥mﬁaé

/\+

BoFHEEETR
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Efficient Use of Energy and Water
BREHBERNKER

®

Energy
saving
initiatives
K BEIR
it

O,

Water
saving
initiatives
B4 AKX
el

Stores
DIE

T-mac system

BHRREERS

Provides on-off and zoning control of
lighting and ventilation system with
operation scheduling ‘
%%ﬁﬁﬁﬁ@&?MKEEﬁm
%%&ﬁH%%

Lighting
FREA

Replacement of existing T8 fluorescent
tube with LED lighting
}mﬁﬁééyt R E2 (LED) BHA TS &Y

Electric equipment
ETRE

Turns down energy consumption set
points of equipment when idling

SRR A B R BB TRB R

Wok
WA

Replacing Chinese gas woks with
electric woks

FRAERRAH AR RBA

Thermostatic cabinets

RIBHHE

Thermostatic cabinets to reduce power

ﬁﬁﬁ/mﬁﬂ

Rice containers
with insulated layers

RIBER

Rice containers with insulated layers to
retain heat

EARREERITRE

Demand Control
Ventilation system

FREHBRAS

Demand Control Ventilation system
to optimise energy consumption
by adjusting ventilation speed and
temperature in kitchen

ﬁmmT?ﬂﬁﬂ%mﬂ%ﬁ%W%

HERRE - BLRREA
.

Kitchenware and dishes

HARER

Centralises washing of kitchenware
and dishes in Environmental Protection
Centre

EERALFREEFEREALNS
FEIIE

Water aerators

Bk

Reduces water use by approximately

mmimm%

Automatic water
pumping system
BEHKRSA

Monitors water level in tanks to
optimise water use

EFRRTIIOKAL - BAERIKE

.|| L

Central Food Processing Centre

Upgraded Building
Management system

RABTFEERS
Lighting

BRER

Lighting zone
RIAEE

Air compressor

ZREBHEHE

Chiller and boiler plants
R IKBE R SR 1R

Staff training
BT

Cleaning-in-pipe system

Fg’;53/5/ g L

Low-flow-high-volume
water sprays

BERESHEBEKESR

Glycol freezer

BRI

Spiral freezer

EhE R B RE

SR AR

Centralises and monitors energy
consumption

TR ETIRREIRERE

Replacement of T5 and T8 fluorescent
tubes to LED ||ght|n
%ﬁfﬁ 1848 (LED) BEUR T5 &

Optimises the illumination effect by de-
Iampmg and lighting reallocation

SRR K EEE REREIDE KR
ﬁ% -E%ﬁbﬁﬁﬁﬁ?&%ﬁ

Co\mpregsed air leakage detection
Rz R IRIE R

Steam and refrigerant leakage
detection

R AR SR ERIFIE

Conducts training and workshops to
encourage behavioural change and
increase awareness of our staff on
energy saving
ﬁﬂiﬁﬁlﬁﬁ BB TET
ﬁg’rﬁ &%ZEWEHZOHKJJ? = n%i

Provides streamlined and effective
cleansing of food manufacturing
equipment with reduction of
equipment changeover frequency and
water consumption R

B RmBEREERRER - B
[GE L ESEENIS

Cleans the floor and production
equipment with 30% less water
usage when compared with ordinary
water pipes sprayer
ﬁﬁmﬁ&iﬁ&ﬁmﬁmsfﬁ%
LREKERA30%

Provides effective cooling process with
Iess water consumption from 65°C to

k%?ﬁéi‘%f&%ﬁn IRRERK1E
RCE R AKX

Provides effective cooling process with
Iess water consumption from 65°C to

kﬁ%ﬁ&B&g SARRERKX20E
R R %*
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Resource Optimisation O aiRE

Setting Strategic Approach to Waste Management

HlIsTEEMEIR RIS R

The Group is proactively developing management approaches to
address the waste generated in our business operations. Over the
years, we have been fully recycling used oil generated from our
operations into biodiesel for our vehicle fleet. A pilot study was
conducted in 2016 to assess the type of waste generated in our
Central Food Processing Centre and selected Café de Coral fast food
outlets, with food waste being identified as the major waste type
produced and sent to landfill.

We are working closely with an external consultant to improve our
current waste management initiatives as well as to develop strategies
to drive results. Referencing local industry practices and adopting the
Food Recovery Hierarchy from the Environmental Protection Agency of
the United States (diagram below) as one of our principal frameworks
in steering food waste management improvement plan, we aim to
address food waste with focus on approaches of source reduction,
reduction of waste being sent to landfill and turning waste into other
meaningful uses including industrial uses. We will report more of the
progress in our next year's report.

SELRGUEFLERELNENHFIEETR
ZER - BAICERKEETAEENEHLDKEL
BAEmSH - HEBERER - R-F—RF R
ShA R R O A B T KR BRI S A O BEY)
EITVIHTE - WEFSRRRFILERELWETLH
HH) T REYELR -

BAEEINFERRTEE - UAFRITEYEIRE
e MW HIRT SRS - ABUSECRR - LIS EARER
FHRNARZEBERRERERNHRYEEER (0T
BFTR)  (ERHIFI SR EERSTEMNERERZ
— SERREIERFEIE - EEIRBEREE R AETH
HEEYE  SEVDEBLRTRFEMMAE - K
REAFAIRE P ERA LR o

Food Recovery Hierarchy 4@ %4k

Feed Animals t2&78%)

Source: United States Environmental
Protection Agency
ERRR - XEERBRERER

© Roll out energy saving plans across Café de Coral fast food stores
REFERREIRE D EHITERLIRETE

© Optimise water efficiency in stores and the Central Food Processing Centre

Future Plans

RIR5HEl

BAC D B R A R ERA LB KRR

© Formulate strategies and develop action plans on food waste management
HIETRI A E IR 5R A AT Eh 5T 2
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1

Subject Areas, Aspects, General Disclosures and KPls Section/Statement Page
TEHE  EBE - —RESRERENEEZ =65, 89 Number
BY
A. ENVIRONMENT $®iE
Aspect A1l Emissions
[EE A1 E2387)]
General Disclosure | Information on: (a) the policies; and (b) compliance | Sustainability and Governance 7-9
—REE with relevant laws and regulations that have significant | AJ45/& %R EES
impact on the issuer relating to air and greenhouse gas
emissions, discharges into water and land, generation of | The Group is not aware of any material non-
hazardous and non-hazardous waste compliance with the relevant laws and
BRABERIRERBEHN - M/KRTHAIHES « BERE | regulations that have a significant impact on the
EEFVNEESH: () BER & (b) BFHEITABEK | Group during the reporting period.
HEMERER RN ER REEVEBENBREANEEMNREERTE
EEKERTENEREERRZER -
KP| BASR4EIEIZ | The types of emissions and respective emissions data Resource Optimisation 40 - 46
A11 PERE $E RABRAHE R BREL
KP| B$24E451Z | Greenhouse gas emissions in total and where appropriate, | Resource Optimisation 40 - 46
A1.2 intensity ERE
BERBRYHER (ER)BE
KPI B$24E3E1Z | Total hazardous waste produced and where appropriate, | The Group does not produce any hazardous | N/A
A13 intensity waste in its operations. NE A
FEXEEEEMEER (EA)EE AEEREEPIWMELTMESEEY -
KPI B##45 83612 | Total non-hazardous waste produced and where | The Group currently does not report on the | N/A
Al4 appropriate, intensity volume of non-hazardous waste produced. | T~EA
FrELEEREEYBER (NER)EE We plan to disclose this information in future
reports.
AEBENTEREEZBEEEEV LR
& o BRI AR KRR R A P TIESR -
KPI B 4E8IE1Z | Description of measures to mitigate emissions and | Resource Optimisation 40 - 46
A15 results achieved BRE
HE IR BE R E B HE R PSR
KPI B4EIEIZ | Description of how hazardous and non-hazardous wastes | Resource Optimisation 40 - 46

Al6

are handled, reduction initiatives and results achieved
HEIE A EREEEEYN AL  BREESHEER
Fisp R

BREL

Aspect A2

2 A2

Use of Resources
EREA

General Disclosure | Policies on efficient use of resources, including energy, | Sustainability and Governance 7-9
—RIEE water and other raw materials A ERRETES
BREAER(BIEER - KEEMEREMED BHEER
KPI B#24E3IE1Z | Direct and/or indirect energy consumption by type in total | Resource Optimisation 40 - 46
A2.1 and intensity BREL
BERNESMERER S EEEREEERTE
KPI B3SR4E34E1Z | Water consumption in total and intensity Resource Optimisation 40 - 46
A2.2 BRKEREE BREL
KPI B$24EI51Z | Description of energy use efficiency initiatives and results | Resource Optimisation 40 - 46

A2.3

achieved

HE e TR (e FA s

fat & R PTSRR

BREE
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EBBIERE  HERERREESIRS

Subject Areas, Aspects, General Disclosures and KPls Section/Statement Page

TEHE  BE —REEXERENEE =689 Number
=

KPI B 4E8IE1Z | Description of whether there is any issue in sourcing | Resource Optimisation 40 - 46

A2.4

water that is fit for purpose, water efficiency initiatives
and results achieved

FUSKEGE /KR E R B EIRHERE - PARIER KT
B FTISRLR

BRE

KPI BASREEBUIE T
A2.5

Total packaging material used for finished products, and if
applicable, with reference to per unit produced

MR HONRER (WER) BEEBMGE

The Group currently does not report on the
volume of total packaging materials used.
We plan to disclose this information in future
reports.
AEEBYEMAMAREMHNEEELR
& o BAIEH BN AR IR R E FEITER -

N/A
T

Aspect A3 The Environment and Natural Resources
[EME A3 BERBAER
General Disclosure | Policies on minimising the issuer’s significant impact on | Sustainability and Governance 7-9
—RIEE the environment and natural resources A EERETER
IR BT AEIRIE AR E RER EA BB
KPI BA§4EFE1Z | Description of the significant impacts of activities on the | Resource Optimisation 40-46
A3.1 environment and natural resources and the actions taken | &/R{E/t
to manage them
MM EREDURRRARAAERNEAZE REHNER
BRAZENTE
B. SOCIAL #&
Employment and Labour Practices {EfE R4 T &1
Aspect B1 Employment
[EEB1 &%
General Disclosure | Information on: (a) the policies; and (b) compliance with | Sustainability and Governance 7-9

—ARI R

relevant laws and regulations that have a significant
impact on the issuer relating to compensation and
dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination
and other benefits and welfare

AT R E  BREREA - TERH - RE - TEK
g Zlb - RBRARH MBS REFE: (@) BUR - &
(o) EPEHBITABEALENREERLROINER

AR REER

The Group is not aware of any material non-
compliance with the relevant laws and
regulations that have a significant impact on the
Group during the reporting period.
REEV\EBRPBERNEEAHREEREE
EEREAZBNEMEERROIZEE

KPI BB BUIET
B1.1

Total workforce by gender, employment type, age group
and geographical region

IR RIBER - FiAR MR BN MIRB AR

Focus on People
BREET

The Group currently does not report on total
workfoce by gender.

REE BRI R IR MR B D MR B ABEHR

Lo

20-29

KPI BASRAERUIETE
B1.2

Employee turnover rate by gender, age group and
geographical region
IR - FEAERIREEI D EEBMALL X

Focus on People
BEET

The Group currently does not report on
employee turnover rate by gender.

REE B RII R R RIS 5 & B R L R AR
o

20-29
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ERMRIIRE HERERKREESI RS

hazards
FHEHZE2TERERREBEEHZBEERLEEN: @)
BUR ¢ R (b) BT AR EATEREBER IR

BEET

The Group is not aware of any material non-
compliance with the relevant laws and
regulations that have a significant impact on the
Group during the reporting period.
REBTEBRNREARNEGEMAHREEREE
ERKERZENNERERZLROZER

Subject Areas, Aspects, General Disclosures and KPls Section/Statement Page
TEHE  BE - —REERBEENEE 58,89 Number
B

Aspect B2 Health and Safety
[ B2 BEHEZE
General Disclosure | Information on (a) the policies; and (b) compliance with | Sustainability and Governance 7-9
—MRIRE relevant laws and regulations that have a significant | RI# &R EE S

impact on the issuer relating to providing a safe working

environment and protecting employees from occupational | Focus on People 20-29

B3.2

gender and employee category

BRI REEERNED - FREETRITIN TR

BEET

The Group currently does not report on the
average training hours completed per employee
by gender.

REE B A ARIRIE R B D B &R S R E I
EF R EE L R -

KPI BA§4E 542 | Number and rate of work-related fatalities There was no work related fatalities during the | N/A
B2.1 A TERIEMIL T M A L& reporting period. A
HREBRANTEE TIEEREBILTEF -
KPI BA$R4EIEHZ | Lost days due to work injury During the reporting period, the Group's overall | N/A
B2.2 ATBEBATIERH lost day rate due to work injury’ was 0.19%. TEA
WEHA - EEBERTISBAIIERLL R A
0.19% °
KPI B3424503E1Z | Description of occupational health and safety measures | Focus on People 20-29
B2.3 adopted, how they are implemented and monitored WEET
P ER AN B I R 248 06 - LA RMBARIT RER
abz
T The lost day rate due to work injury indicates the number of lost days as a percentage of the total number of available man days throughout the year.
ATEBEATEASLRIENEFETAI TIEASBEGTE ZIBATIERSE DL ©
Aspect B3 Development and Training
[EmE B3 BRRIE
General Disclosure | Policies on improving employees’ knowledge and skills | Sustainability and Governance 7-9
— R E for discharging duties at work. Description of training | Al #F &% R BEE
activities
BFRRARERERTILEBEMMZ R EEEAEE o #illE | Focus on People 20-29
SINEB BEEEE T
KPI BA##4E8UE1Z | The percentage of employees trained by gender and | Focus on People 20-29
B3.1 employee category BEET
RURIREEBEEISHNZIIEETS L
The Group currently does not report on the
percentage of employees trained by gender.
AEEERIWARZEERESOZIEE B D LLIE
MR o
KPI Bf§#4EF51Z | The average training hours completed per employee by | Focus on People 20-29
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EBBIERE  HERERREESIRS

Subject Areas, Aspects, General Disclosures and KPls

TEHE  BE - —REERERENER

Section/Statement
=i 1)

Page

Number

HE

Aspect B4
[ B4

General Disclosure
—MRHEER

Labour Standards

ST

Information on: (a) the policies; and (b) compliance with
relevant laws and regulations that have a significant
impact on the issuer relating to preventing child or forced
labour

BRI ETAHE T (a) B : R (o) BTEHEITA
BERTEMMERER RO ER

The Group's Supplier Code of Conduct clearly
states our zero-tolerance to employment of
child labour and forced labour by our suppliers.
SE fEmRET AR RS HERERE
TIREHBTHEMERRELE -

The Group is not aware of any non-compliance
with relevant rules and regulations on
preventing child or forced labour.

REEN \BRNME RN EMEREGRAD L
BT oksabls THRBERIRAIZEH -

N/A
NE R

KPI BASRAEBIETE
B4.1

Description of measures to review employment practices
to avoid child and forced labour

faut i st A E DI B e AR R B T R oa 85 T

The Group regularly reviews its employment
practice to ensure that we are in full compliance
with the Employment Ordinance and other
regulations related to child labour and forced
labour. Supplier visits and assessment are in
place to ensure our suppliers comply with the
Supplier Code of Conduct.

AEETE B RREEARR2ET(RR
GO R EALEAET Roa b5 THED - TR
PERIE) AT GRS - DARRIR SR B 2 BR8P
HEHFEETA -

N/A
NE A

KPI B84 MUEIZ | Description of steps taken to eliminate such practices | No such incidents were reported during the | N/A
B4.2 when discovered reporting period. NEA
FIRTERIRE ISR E R A BB SUPTERERBY 25 58 RSB IR B ER R 2 R o
Operating Practices & Z 184l
Aspect B5 Supply Chain Management
EME B5 HrEEEE
General Disclosure | Policies on managing environmental and social risks of | Sustainability and Governance 7-9
—EHE supply chain AIFHEREEER
ERHEENERE R g ERBR
KPI E§4E8FE51Z | Number of suppliers by geographical region Total Customer Satisfaction 10-19
B5.1 i E S R EE A THREEREE
KPI EA§4EIE1Z | Description of practices relating to engaging suppliers, | Total Customer Satisfaction 10-19
B5.2 number of suppliers where the practices are being | ZEBE M EE

implemented, how they are implemented and monitored
s B REERAED - mERTARIEANEERS
HAH  ULEBEMNNRITRERFE
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ERMRIIRE HERERKREESI RS

Subject Areas, Aspects, General Disclosures and KPls Section/Statement Page
TEEE - BH  —RIEERBEENER =5, 88 Number
B
Aspect B6 Product responsibility
[EmE B6 EmEME
General Disclosure | Information on: (a) the policies; and b) compliance with | In April 2015, certain personal data of a group | N/A
—MRIRE relevant laws and regulations that have a significant | of customers was inadvertently sent to a third | "~
impact on the issuer relating to health and safety, | party. In response to the incident, the Group
advertising, labelling and privacy matters relating to | conducted a comprehensive review of the issue
products and services provided and methods of redress | and engaged external consultants to enhance
BRAFMREERMNBRBOEREALZS - EE - 128 LFLEE | the data security policy and management.
FEARHERTTED: () BEK © K& (o) BTHBEITABEKR
HENEREARRRIINER Apart from the above, the Group is not aware of
any material non-compliance with the relevant
laws and regulations that have a significant
impact on the Group during the reporting
period.
RZZE—RFNA  BEFTEEZEAERTER
BRTE=F - =M - KEEL2ERT
EEER - RABBRLBERRER -
B EXCAmimsh - REE W EBERNIREBRANEE
fAFREREREGEEBERKEAZENHE LR LR
BlzEH -
KPI B$248 383812 | Percentage of total product sold or shipped subject to | There was no product recalled during the | N/A
B6.1 recalls for safety and health reasons reporting period. N iE A
EEIRERERBEFELZ 2 BEFBAMALDKRNE | RBERNILELIER -
paNnd
KPI BASRAEFEE | Number of products and service related complaints | Total Customer Satisfaction 10-19
B6.2 received and how they are dealt with 2HBERMEE
B RINE @ R RTS8 B A B E 0%
The Group is not aware of any significant
complaints related to products and services
during the reporting year. We consider
issues that are significant to be those related
to material non-compliance with relevant
standards, rules and regulations on health and
safety, advertising and labelling, and intellectual
property rights relating to products and services
provided. Upon any complaints received, formal
investigations are launched and follow-up
actions are taken in timely manner.
A& E I MBI P R E BN (o] A E S RS
BRI - FMIRRNERMEETE ZBRE
FERAEMRHHERNRENERERZS -
& & EURE R ANB AR AR R R - AR B AR DI
ZEH o EWEMERHEEHRE - BT RFEITE
H S RIKEUEREH BRETTE ©
KPI BA§4E 542 | Description of practices relating to observing and | The Group regularly reviews its internal policies | N/A
B6.3 protecting intellectual property rights and systems to ensure that intellectual property | NiE
B A o N ARFR AN EE P S RO 151 rights are observed and protected.
BT B AT M EBEUR R R SARBR AN B E RS
FEF RARKE ©
KPI BE§24E8F54Z | Description of quality assurance process and recall | Total Customer Satisfaction 10-19
B6.4 procedures 2EHBETREE
S 2 100T B2 R EmBIIE
KPI B 4E 8512 | Description of consumer data protection and privacy | Sustainability and Governance 7-9
B6.5 policies, how they are implemented and monitored AIHFEERREES
HauE B E ERHRIE RALBBUR « A RABREI T RS E

b1
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EBBIERE  HERERREESIRS

Subject Areas, Aspects, General Disclosures and KPls Section/Statement Page

TEHE  EH —REERBERERES =689 Number
B

Aspect B7 Anti-corruption

[ETE B7 RES

General Disclosure | Information on (a) the policies; and (b) compliance with | Sustainability and Governance 7-9

—RRAREE

relevant laws and regulations that have a significant
impact on the issuer relating to bribery, extortion, fraud
and money laundering

BEAM RS - $1R - MEFREREN (@) K R() &
SFEBIT AR ERZENAERER KIROINER

A EEREER

The Group is not aware of any material non-
compliance with the relevant laws and
regulations that have a significant impact on the
Group during the reporting period.
AEFRTEBRNBERANEEAEREERHE
BB EAZENEREZRRAICEE -

KPI BA§4E 542 | Number of concluded legal cases regarding corrupt | During the reporting period, there was no | N/A
B71 practices brought against the issuer or its employees | concluded legal case regarding corrupt practices | NiE A
during the reporting period and the outcomes of the | brought against the Group or its employees.
cases RBEHA  WEFARTAEEXHEETES
RREHRNEETARKEEEREWEEENESHAR | ZFARME -
GREOEQENETEN TS
KPI B4 8UE1Z | Description of preventive measures and whistle-blowing | Our Protocol on Malpractice Reporting and | N/A
B72 procedures, how they are implemented and monitored Investigation provides clear guidelines to | NE M
HE Py SIS pE R R RAR T - ARABRARIT REER 50E employees and business partners on ways to
raise matters in a strictly confidential manner.
The Group ensures that all matters of genuine
concern are investigated and appropriate
actions are taken where necessary.
FEBNTETRERRLPAEREARREE RED
BHREEWIES] - BRBRE A EBERENIE
RTETRRBBREEMT 2 FIE - NEEME
RETEEYBINRBBEABIABT 2 HAER
RIE o
Community &
Aspect B8 Community Investment
[ETH B8 HERE
General Disclosure Policies on community engagement to understand the | Sustainability and Governance 7-9
— MR community’ s needs where it operates and to ensure its | AJ B EEREA
activities take into consideration communities interests
AR ELER THREEMTHETENRREEK TS
E R RN BER
KPI BASAEBUIEIR Focus areas of contribution Community Involvement 30-39
B8.1 X ERNER ElfEtE
KPI B EEBUEIR Resources contributed Community Involvement 30 -39
B8.2 EETHBEHMEANEIR ElfEtE
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