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ABOUT US
AR 3% A

Shirble Department Store Holdings (China) Limited (“Shirble”
or the “Group”), is a Shenzhen-based large scale chain
enterprise. The Group is principally engaged in the operation
of department stores, including supermarket section,
electrical appliances section, department store section
and ancillary facilities section. Since the first department
store opened in 1996, the Group currently has established
20 department stores, covering an operating area of over
300,000 sg.m, with more than 10,000 staffs.

Shirble targets the mid-market segment and offers its
customers with quality merchandised good and customer-
oriented services, as well as a convenient and comfortable
“one-stop” shopping environment. This market position
enables the Group to capture the high-growth potential of
the retail sector in the PRC, and maintains resilience against
fluctuating economic and market conditions.

In view of the ever changing market, Shirble started a
new hypermarket model under a new brand "SMART" and
introduced the new “trendy life-style concept”. Shirble also
stepped up for the upgrade and transformation of traditional
department stores by utilizing its existing advantages
including extensive retail networks, geographical location
and customer base, thereby refining its hybrid business

channels and enhancing customers’ shopping experience.
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ABOUT US
BN &M

Store Network of the Group EESERE
Shenzhen Jingtian store Hongling store Shanwei Lufeng store
il REE ALsEfE R BEEE
Jufu store Longgang store Haifeng store
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Wanxiang store Minzhi store Luhe store
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Shiyan store Hongbao store Luhe Chain store
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Huahaoyuan store Longzhu store
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Shajing store Dapeng store
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Zhuoyue Smart store Shixia Smart store
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Meizhou Xingning store Changsha Kaifu store
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Vision

A caring partner of the customer;

an ideal home for the staff

Mission

Happy staff oo Satisfied customer
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MESSAGE FROM THE MANAGEMENT

BERWE

In 2016, China’'s retail industry underwent the most
significant transition. As a private department store
enterprise, we adhere to our principal of customer-
oriented so as to attract customers with high quality
goods and services, and satisfy the individual needs of
customers through innovation and change. We believe that
strengthening our capability and being well-prepared is the
only way of achieving key success and generating fruitful
return.

In response to the concerns of stakeholders and their desire
to improve the transparency of disclosure in respect of the
performance of corporate sustainability, we are pleased to
announce the first Environmental, Social and Governance
Report of Shirble. This report not only represents the Group’s
new milestone in terms of environment, social and governance,
but also indicates our commitment to explore the Group’s new
impetus for sustainability through a wide range of business

reviews.

Staffs are our valuable assets. We attach great emphasis to
the development and growth of our staffs. We have developed
a systematic training system for our staffs and formulated
training development objectives to provide a variety of
well-targeted trainings depending on the actual needs of
different departments and functions. The Group believes
that nurturing and retaining talents is the core of ensuring
the business development and strengthening business
competitiveness.

As a responsible enterprise, we acknowledge that proper
management of the supply chain is the key to maintaining
brand reputation, ensuring business sustainability and
managing operating costs. Apart from considering
factors such as product and service quality and price
competitiveness of business partners, the Group will extend
its requirements for environmental protection and social
responsibility and will focus on the supply chain so as to
encourage the Group’s business partners to pay more
attention to their performance on sustainability.
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MESSAGE FROM THE MANAGEMENT

BEEENE

We are committed to balance the interests of our
shareholders and the needs of the communities and
contribute to the sustainability of the communities by
building healthy and socially active communities. We also
encourage employees to actively participate in charity
activities to serve the community and bring more positive
influence for the community.

While improving the efficiency of the Group's operations,
we are committed to reduce the environmental impacts
of our operations. We are not only concerned with the
implementation of environmental protection measures in
the operation process, but also to promote the awareness of
environmental protection to the community. We understand
that customers’ increasing demands for healthy and
environmental friendly products, and we will actively explore
how environmental elements can be better integrated with

the products and services we offer.

Sustainability is a long term process of continuous
improvement for the enterprise. Shirble will adhere to
the Group’'s core values, and is committed to develop the
sustainable business channels and continuously enhance the
Group’s position in the industry.

Shirble Department Store Holdings (China) Limited
Chairman
YANG Xiangbo
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ABOUT THIS REPORT
BAR AN &5

This report is the first Environmental, Social and Governance
Report ("ESG Report”) issued by Shirble to disclose, in a
transparent and public manner, the Group’s actions and
performance on sustainability, to enhance stakeholders’
confidence in and understandings of the Group.

Reporting Year

All information contained herein reflects the performance of
Shirble in respect of environmental management and social
responsibility from 1 January 2016 to 31 December 2016.
Subsequently, the Group will publish an ESG Report on a
regular basis each year, which can be accessed by the public
at any time, to continuously enhance the transparency and

commitment.

Reporting Scope

The report focuses on the operation' of Jingtian Store and
Jufu Store, the main stores of Shirble in Shenzhen. The
scope of disclosure will be expanded to an extent that
cover all of our operations after the Group’'s data collection
system becomes more mature and our ESG practices further
develop. This report does not include the disclosure of
environmental key performance indicators. The Group will
conduct carbon assessment next year to further optimise and
standardize the reporting metrics.

L Shenzhen Shirble Department Store Company Limited*(FJIFEEE E4A
fR“A=]) and Shenzhen Shirble Chain Store Limited Liability Company, the
wholly-owned subsidiaries of the Group, are mainly responsible for the

operation of the Group.
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ABOUT THIS REPORT
BN RS

Reporting Standards

This report is prepared in accordance with the Environmental,
Social and Governance Reporting Guide (the “Guide”) issued
by The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”). It summarizes the performance of Shirble
on ESG aspects in a simplified manner. The information
contained herein is sourced from official documents and
statistics of the Group, as well as the combined information
about control, management and operations provided by its
subsidiaries in accordance with the Group's relevant policies.
A complete content index is appended in the last chapter
hereof for quick reference. This report is prepared in both
Chinese and English and is available on the Group’s website
www.shirble.net. In the event of inconsistency, the Chinese
version shall prevail.

Feedbacks =R R &
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Our continuous improvements rely on your valuable opinions on the

content and forms of this report.

If you are in doubt or have any recommendations, you are welcome
to email us at ir@shirble.net so that the Group is able to constantly
enhance its ESG performance.

BT+
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COMMUNICATION WITH THE STAKEHOLDERS

R EEE

The Stock Exchange proposed four reporting principles in
the Guide, including Materiality, Quantitative, Balance and
Consistency, as the preparation basis of the ESG report. As
stated by the Stock Exchange, stakeholder engagement is
a method to assess materiality. By communicating with the
stakeholders, corporations are able to understand wide ranging
opinions, and identify crucial environmental and social issues.

For Shirble, stakeholders represent groups and individuals
who have significant impact on the Group's business, or
those who are affected by the Group’s business. The Group’s
stakeholders include not only internal staff, management,
directors, but also external customers, business partners,
investors, regulators and various community groups. During
last year, the Group communicated with the substantial
stakeholders in different ways. In preparation of this report,
the Group engaged a professional consultant to conduct a
materiality analysis through management interviews, and
incorporated the advices of the professional consultant
to clarify important reporting issues and to determine the
direction of the Group's sustainability.
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COMMUNICATION WITH THE STAKEHOLDERS
FhEBRE

Ways of communications with the stakeholders ®WEHANFHEBBEAN
during the reporting period

Internal stakeholders &R IFH & External stakeholders #hER#E 19 &

The Directors of the Company A FE % Investors I &%
Management &% & Customers &F
Executive officers 1T A B Suppliers &R
General staff —f8E T Contractors # ¥/

Government/Regulatory Authorities E/T,B5%& 2BFT
Banks #R1T

Partners & {E& ¥

Media %82

Ways of communications BEA X

Meetings, telephones, interviews, emails, training seminars, workshops, suggestion collection box, hotlines,
publications, visits and exchanges, store site visits, spot tests, company activities, general meetings,
investors, conferences, suppliers conferences, media conferences, press releases, road shows, annual
reports and notices

B3 BE - Bk B YL - TEY - 5]
BRM - B8 T BHAOR  FIESE - ME - AFES - ~
REAS - WEEAS - (HEAAS - HEAS  FHH -
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The business of Shirble has impacts on various stakeholders, REOEMNERTEZTRAF[OE  MEFHEHEEDLE
while stakeholders also have different expectations  ETREHE - KoK - EEBHFEUEAFOENBS - B
towards the Group. Looking ahead, for a comprehensive  #TRAFEAEREZMPEFROHENER  EEESITE
materiality analysis, the Group will continuously strengthen  7&# ° A - SEHEERA S/ - FEHE -BENERR
communication with its stakeholders, and extensively collect Bl - UEFAFNHEBMEN A - AEREHAD REHM
their opinions in numerous ways. In the meantime, the Group WER -

will also enhance its principles of quantitative, balance and

consistent reporting, so as to define the contents of the

report and the presentation of the information in a way which

is to the satisfaction of the stakeholders.
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OUR STAFF AND THE GROUP

KMHEET

Training and development

Shirble considers its staff as the most important asset,
which underpins the growth of the corporation. The Group
believes that cultivation and retention of talents is the core
factor in developing the corporation and strengthening
the Group’s competitiveness. It established the Shirble
University earlier in 2012, and launched a systematic training
structure. The Group responds accordingly to the actual
needs of different departments and functions, and provides
various well-targeted training programs, including special
training, on-the-job instructing and external training,
etc., so that the staff can continuously improve their work
skills and professional abilities. Each year, the Group sets
training and development objectives on a corporate and
departmental level, in order to fulfill the needs of corporate
strategies and staff’s individual growth. This year, the Group
explores collaboration opportunities with different training
organizations, and adopts methods that integrate online
programs with offline training to provide flexible learning
options to its staff.

IR
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OUR STAFF AND THE GROUP
EMEET

From new employees to senior officers, Shirble designs
trainings with different keynotes for employees of different
levels. Our HR department and departments where
new employees work will commence induction training
respectively, to assist our new employees in getting familiar
with the Group's rules and regulations, corporate culture,
facilities and environment as well as standard operating
procedures (“SOP”), thereby helping them to understand
their job responsibilities and get the hang of the required
skills. The training programs provided by the Group for
its managerial staff comprise professional training, and
contents regarding to leadership and innovation. During the
year under review, the training hours of our staff reached
5,705 hours, of which the training hours per capital of male
staff were 18.9 hours, and 16.8 hours for female staff.

HFABBIISRERAE  REAERLTEITH
PEEREIEINES - ANERBRFEIABILIEH BIH
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Corporate culture,
history and polices
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' |

Job skills and SOP

|
Rules and regulations
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Labour safety
EHR2

.
L . New employees ERAH
MABET
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Product knowledge

Organization structure
and facilities
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OUR STAFF AND THE GROUP
EMEET

Statistics regarding training by genders and position level of
staff

EMRIRE TER 85 KIE IR RS

Management Managerial staff General staff Total
EEE KEBAE —RET PE 42

Number of
staff 2 7 22 25 177 91 342
BT A
Number of
staff under
training? 2 9 21 27 220 118 397
SIS T AR
Training
oLy 41 279 486 742 2,852 1,307 5,705
=SS 24
Average
training hours| 20.3 39.9 22.1 29.6 16.1 4.4 17.6
P8 B B

Shirble encourages its staff of different departments and
stores to participate in joyful and diverse group activities and
organizes in a regular basis a wide variety of activities, such
as birthday parties for staff of each department and store,
employees’ social clubs, etc., so as to foster communication
between each staff. Since 2014, the Group started to organize
an internal cultural activity - “Shirble Forum”, to invite some
older staff members to share their personal work and life
experiences through interviews, in order to promote staff
cohesion, and inherit the corporate culture of the group.
The Group has adopted and launched a series of policies
and systems, to establish an effective and unimpeded
communication channel that enables our staff to work more
efficiently, as well as maintain effective communication with
the Group. Meanwhile, the Group is committed to create an
open, transparent and fair corporate culture.

d The number of staff under training of certain position levels might

exceed the number of staff due to staff turnover.
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OUR STAFF AND THE GROUP

HfEET

Business meeting
and gathering
ESE58 b

Shirble online

platform
BRERAKFE

Innovative
solutions - “&

R AR—"EHF"

Employment

Shirble treats all of its employees fairly in respect of

recruitment and promotion, regardless of r

disability, marital status, sexual orientation or religion. The
Group believes that each employee deserves respect, and is

intolerance to any form of discrimination.

Communication with
employees
HETES

9
\.J“
i

CEO suggestion box
BEERM

&=

ace, gender, age,

Internal mails
AERER

“Shirble Family”
(BERE)

REBEERBEMEATHSTSHEREET - THE
I~ MR FE O BR  BEMRR - BRRARRBREDE
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HARBARITR -
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OUR STAFF AND THE GROUP
EMEET

The number of staff by genders and age groups

EUBIRFRABNBSHNE T ABMEELS

The proportion
of male to
female
Below 30| 30-50 |Above 50 Total BLZET AHE
3055 AT | 30-50%% | H#iE505% fE 42 £t 41
The number of staff ’ I “ 7 _ 208 1:0.60
BIAZ ¢ 44 66 1 121
The number of .‘ 41 23 - 64
new staff 1:1.03
FET AR r 60 6 - 66
The number of .‘ 30 36 1 67
departing staff 1:0.99
REABTAH r 57 9 = 66
‘ 65.2% 22.9% - 33.0%
Staff turnover rate _
= T A SR >
BTRAE r 129.6% 13.6% 9.1% 54.6%

Shirble recruits its employees primarily based on its
selection criteria, including the adaptability of job applicants
to their relevant positions, personal behavior and their
knowledge and experience in the job. The Group has relevant
internal promotion policies and established a personnel
review application approval process to stipulate factors
regarding staff promotion, including job requirements,
employee’s career development intention, ability and training
progress of corresponding grades of employees. In order
to meet the manpower need in the course of business, the
Group also established a policy to rehire departed employees
to support former employees who were capable to take up
their duties to return to the Group.

REAEREE TR 2N ERE L EREBAERE
M EAARITAREEZIE TEN AENSRIERTUER
%o SEFEENANMEABE  WASE T AFFESR
FELREAPARETIEANSEREX 8% WUF
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BRE - RTEGEENANTR - KETHETEHR
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OUR STAFF AND THE GROUP
FMHEE T

The remuneration and benefit packages offered by Shirble
are in compliance with the requirements of the national
laws and regulations, which shall not be lower than the
statutory minimum wage. The Group attracts, motivates
and retains talents by offering fair and market competitive
remuneration and benefit packages. The remuneration
regime is in accordance with job responsibilities, with
reference to educational background and work experience,
ability, potential and performance of employees. The Group
will conduct performance appraisals, which act as a basis
for rewarding and promotion, in respect of each employee on
a regular basis. In 2016, the Group conducted performance
appraisals on nearly 90% of its employees, which focused
on the assessment of their past performance. Supervisors
and employees jointly determined their work objectives
and development plans for the coming year, to boost the
employees’ performance and develop their potentials. During
the reporting year, no breach of employment and labor
practices was identified by the Group.

REBEMRENFHEBNENABERNERZIERE
R BMEWEERETLE - KREUARFMATISHSE S
B AR RIS A - BB AT MEREAT o FrBH R0 T
EFXERBEUBE  2RETINHEEZMITELR -
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B IR B R S TE R ERER

15



16

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED & & &R (FE)ERAR]

OUR STAFF AND THE GROUP

HfREET

The number of staff who have undergone performance

appraisals by genders and position level of staff

Management

€ ¢

Managerial staff
KIBAE

€ €

General staff
—mRET

€ ¢

EMRIRE TEE 8D AR A B

Total
PE 42

The number
of employees
ET A

22

25

177

91

324

The number
of employees
who have
undergone
performance
appraisals
=AM

BTAH

15

21

164

79

288

The pro-
portion of
employees
who have
undergone
performance
appraisals

SR G
BT tHl

100%

100%

68.2%

84.0%

92.7%

86.8%

88.9%
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OUR STAFF AND THE GROUP
FMHEE T

Among the staff serving Shirble currently, 40% of them have
been working here for more than 5 years, while 12% has
working experience of 15 years or more. The Group devotes
to becoming an ideal family for the staff and understands
that only joyful teams of staff can embrace the business
opportunities lying ahead together with the Company.

Health and Safety

Regardless of state laws or international standards,
regulatory bodies have all in place the basic requirements
in relation to health and safety in workplaces. However,
the regulation effectiveness depends to a large extent on
the establishment and execution of the internal systems
of each corporation. For the sake of building up a working
environment that offers a sense of safety to the staff,
Shirble treats occupational health and safety as one of the
most important aspects in corporate risk management.
Not only does the Group strictly comply with relevant laws
and regulations, it also actively sets up internal policies
and standards relating to specific business departments,
including the fire prevention management standard and the
Laboratory Administrative Rules and Regulations, etc. The
Group has prepared the Safety Manual of Shirble with vivid
images and detailed captions for the employees, in order to
provide an understandable reference of work safety for the
staff through Q&A and case studies.

Shirble has established a fire safety committee and some
fire safety teams stationed at stores. The Group will carry
out large scale specific trainings quarterly and before
major festivals, and provide basic safety training for new
employees. Meanwhile, each store will organise their own
minor drills in respect of their needs from time to time,
including emergency evacuation and practical operation of
fire extinguishers, etc., in order to raise the safety awareness
and the capability of emergency response of the staff. During
the reporting period, the Group has not occurred any fatal
accident nor discovered any non-compliance in relation to

health and safety.
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OUR STAFF AND THE GROUP
FMHEE T

Labour Standards

Shirble fully understands that child labour and forced
labour is a violation of basic human rights and international
labour conventions, and poses threats to the sustainable
development of the society and economy. As such, the
Group is strictly in compliance with the relevant laws
and regulations. Child labour is prohibited within the
Group. We will verify the actual ages of applicants during
the recruitment process, including checking the identity
certificates on their first working day and make proper record
in this regards. The Group only performs the requirements as
set out under the standard labour contracts without causing
any constrain on the employment relationships between
the staff and the company by any unfair means, such as
seizing their deposits or identity certificates. The staff has
the right to deliberately terminate their labour contracts in
compliance with laws and regulations. During the reporting
period, the Group is not aware of any child or forced labour
case.
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OUR PARTNERS AND THE GROUP

M EERS 1+

Supply Chain Management

Shirble places strong emphasis on the cooperation
with suppliers and contractors and treats them as the
indispensable business partners. It expects to establish a
stable supply chain through the partnerships. To achieve this,
the Group has established a supplier engagement procedure
and performance assessment program covering tender

invitation, evaluation and grant.

Shirble would conduct site visits and interviews with its
major suppliers before entering alliances with them, to
ensure the operation of the suppliers comply with the
Group's requirements. Priority will be given to the suppliers
who share the same vision, operating practice and ethical
principal with the Group. As to those suppliers who are
eligible and have established partnerships, the Group
will conduct on-going monitoring on the operation of the
suppliers to avoid any case of in-compliance. For the
potential risks that may arise from the supply chain, the
Group has adopted risk control measures. For example, the
Group is partnering with more than one logistics suppliers
to enjoy the flexibility of arranging delivery services by other
suppliers, if necessary, and ensure that the Group’s delivery
capability will not be affected.

In the long term, Shirble is willing to work closely with
all business partners and effectively communicate its
standards of corporate sustainability. The Group will
also promote exchange and sharing of experience among
business partners and encourage them to strive for better
environmental and social performances.

Product responsibility

Under the prevailing competitive market environment, there
are increasingly higher demand for better products and
services from the customers. Shirble has strong commitment
to provide high-quality products and good services to all
customers and, abiding by the highest code of conducts, to
ensure the products sold to customers meets their needs and
safety, aiming at becoming “a caring partner of customers”.
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OUR PARTNERS AND THE GROUP
HMEB

AR (FE)BERA

Shirble truly acknowledges that establishing a quality control
system with high efficiency is an inseparable element in
corporate competitiveness. The “Commodities Introduction
and Acceptance Standard of Shirble” formulated by the Group
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has been used as the basis of compliance management when — Bl EER  BRELFERNEELS - EIRALFT
the Group introduces different commodities. The Group EB&HEHTREE  BEBRRMECEER) *ﬂ_tﬂfﬁxﬁﬁ
sets up laboratories of agricultural products in different 3 - SEIRRY 7THEE R - LAE S E S EPFT e KA 7R
stores for immediate examination of the sample of the ¥ —BHRRMERME -
agricultural products, so as to ensure the quality and safety
of the products on sale. The quality control department
is responsible for execution and monitoring, including to
ensure that the products on sale in stores have not expired.
The Group also establishes an alarm system which enables
timely coordination among departments for problem solving
purpose when product issues arises.
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and recall of products
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OUR PARTNERS AND THE GROUP
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Shirble regards the smooth channels for communication
with customers as essential to understand and manage
customer expectations. The Group has established a
satisfaction survey mechanism, which includes satisfaction
surveys on an irregular basis and monthly mystery shopping
activities, as a basis for understanding market changes and
improving business operations. The Group has reasonable
channels for customers to submit complaints and comments
on the service or product quality. The Group will respond
promptly and fairly to customers after investigation and
record the results thereof, followed by regular checks for the
satisfaction of the customers with the measures responding
to the complaints and making promises for improvement.

For the protection of customer privacy, Shirble attaches
great importance to maintain good corporate governance
and establish long-term and trusting relationships with
customers. The Group complies with all laws regarding
privacy and data protection and provides the employees with
guidance to protect customer data in the Group. During the
reporting period, no case of non-compliance in relation to
product liability was found.

As an enterprise responsible for the environment and society,
Shirble clearly understands its obligation to bring positive
impacts to the environment and society in various processes
from product procurement to being used by customers.
In future business processes of the Group, sustainability
will be included as one of our factors among the product
procurement consideration.
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OUR PARTNERS AND THE GROUP
HMEB

Anti-Corruption

Shirble believes that operation with integrity is not only the
basis of corporate social responsibility, but also a competitive
edge and the foundation for the ongoing operation of the
enterprise. The Group systematically incorporates the anti-
corruption management principles into business operations
and works hand-in-hand with suppliers and employees to
maintain clean operation of the Group.

Shirble cherishes the fair and impartial business
relationships with suppliers and fights against any extortion,
bribery, fraud and other improper trading behavior.
The Group has established an “anti-commercial bribery
agreement” to regulate behavior of the Group and its
suppliers, so as to ensure that both parties have a clear
understanding of their respective rights and obligations at
the signing of contracts to maintain an honest and sincere
cooperation. For new employees reporting duty, the Group
also clearly points out the consequences of accepting
advantages under the Employee Handbook, including the
prevention of making any personal gain through issuing

invoice without permission.

Shirble has established an internal loss prevention
department and investigation commission in its head office
specially for the investigation of any commercial bribery,
commercial fraud, fraudulent practices and other violations
of the Group’s policies, thereby maintaining the culture of
integrity of the Company and protecting the legitimate interest
of employees, suppliers and the Group. The Group has set
up a complaint hotline, informants can contact the loss
prevention department and internal audit department of the
head office in such manners as telephone, fax, e-mail, WeChat
and mail. The president office is currently the main party
whom informants can contact via the complaint hotline and
is directly responsible for taking the calls of the investigation
commission of the internal audit department, so as to maintain
confidentiality of informant’s data.
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OUR PARTNERS AND THE GROUP
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Shirble also continues to strengthen education and publicity,
including the preparation of billboards with a theme of
integrity for distribution to and displaying in store counters
and staff access channels, to ensure that employees are
clearly aware of the Group’'s policy regarding acceptance
of gifts and advantages. The Group also included details
of irregularities found on the internal publication “Shirble
Family” {ZRE X&) for warning purpose.

The anti-corruption measures of the Group are effectively
implemented. During the reporting period, the Group had no
litigation in relation to corruption involving the Group and its
employees.
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COMMUNITY AND THE GROUP

KM E

With the market's concerns on the corporate behavior
and the “society’s granting of business licensing”, the
pursuit of short-term maximum financial performance to
reward shareholders is no longer the only goal of business
management. As a proactive enterprise, Shirble has profound
understanding in the importance of meeting expectations of
different stakeholders and the community in which the Group
operates its business.

Shirble is committed to understand the needs of the
community in which the Group operates its business, with
particular attention to issues regarding education and
environmental protection. The Group has launched the “Best
Mother” charity campaign for two consecutive years since
2015, in which mothers who are always busy at home can take
the opportunity to participate in the campaign and the public
is reminded to be thankful to mothers. The “Shirble Cup” has
been held for over a decade as a flagship project of the Group
to support the development of youth sports education. This
year, Shirble and the Foundation of CUHK (SZ] have jointly
established the “Shirble Yang Xiangbo Scholarship” in the
name of our Chairman Mr. Yang Xiangbo and donated RMB2
million, to assist in students’ learning and living and improve
education and scientific research of the university.

Shirble also encourages employees to participate in
community charity activities and make good use of their skills
to serve the community via volunteering, so as to promote
the culture of love and care in the society and the concept
of making contribution to the society. In future, the Group
will continue to utilize the concerted efforts of all staff to
increase community engagement and balance the interest of
shareholders and all other stakeholders, with an aim to bring
more positive effects to the society and the environment.
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Environment and Natural Resources

Climate changes and sustainable management of natural
resources have increasingly become global concerns. Shirble
has proactively enhanced its performances in environmental
protection, so as to facilitate corporate sustainability.
The Group specializes in department stores industry and
stipulates corresponding policies, aiming to provide clear
execution guidelines for environmental protection measures
as well as proactively promote environmental protection
awareness to its stakeholders through its advantages on
widespread business coverage.

Although the daily operation of Shirble has not directly
caused any significant impacts to the environment and
natural resources, the products and services that the Group
provides to customers may indirectly affect the environment
and the society. The Group has timely responded to the
customers’ growing demands for healthy and environmental
products by introducing fresh hydroponic vegetables with
pollution free certification produced by Guangdong local
farms in 2015 and environmental detergents free from toxic,
phosphor and fluorescent agent in 2016. The Group will take
the environmental impacts arising from the product’s usage
and disposal process into account and strive to integrate
the environmental protection factors, such as low pollution,
low energy consumption and water saving technologies, into
its business decision as well as the products and services it
provides.
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ENVIRONMENT AND THE GROUP
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Emission and Use of Resources

Climate change has posed unprecedented challenges to the
global economic development. In November 2016, the Paris
Agreement officially came into effect, aiming to prevent the
global temperature from rising over a limit of two degrees
Celsius as compared to the temperature recorded before
industrialization by the end of the century, and further control
the range of such rise within 1.5 degrees Celsius. Reduction
of greenhouse gas emission is the most important measures
to mitigate climate change, and carbon footprint assessment
may pave way for the reduction of greenhouse gas emission.
Despite Shirble has not yet conducted any assessment on its
operation in respect of carbon footprint, it has been included
in the Group’'s 2017 Work Plan. The Group will identify its
volume of greenhouse gas emission on a yearly basis as the
first step of carbon reduction, and further formulate its goal
and priority, so as to enhance the efficiency of overall carbon
reduction procedure.

Shirble has implemented a diversion system for rain and
sewage generated during its operation. The fire wastewater
of the stores and the sewage produced by air-conditioners
will be discharged by rainwater pipes, while sanitary
wastewater will be discharged by municipal sewage pipes
together with kitchen wastewater that has been processed by
oil separator. During the reporting period, the total volume of
wastewater discharged by the municipal sewage pipes from
Jingtian Store and Jufu Store was 56,368 tons.
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Wastes generated by Shirble during its operation are mainly
domestic wastes, which will be collected and disposed
by professional cleaning company. The Group has not yet
established any monitor system for the collecting procedure
of the recyclable wastes, but it will set up a goal and promote
waste reduction practices by encouraging recycling when
appropriate. Meanwhile, the Group will explore the feasibility
to trace the subsequent processing route of wastes after they
are disposed to increase the utilization rate of the recyclable
wastes. During the reporting period, the Group has not

identified any non-compliance cases relating to emissions.

Aiming to achieve the goal as set out in the Paris Agreement,
the use of fossil fuel as energy is bound to be eliminated
by the second half of this century. Shirble may encounter
greater challenges in terms of increasingly higher
operational costs as government authorities may impose
resources taxes, consumption taxes or other regulatory
measures in a bid to reduce and eventually discontinue the
use of fossil fuel. Given that, the Group will place emphasis
on enhancing resources efficiency and transforming itself to
operate in a lower carbon manner, so as to keep abreast of
the global development. The Group will strive to reduce the
consumption of resources, paper, water and other resources
during its operation.

Based on the business nature of Shirble, the use of
electricity accounts the largest part of the Group’s resources
consumption. The Group has been replacing existing light
lamps in the stores with energy-saving LED lights since 2014
in phases. During the reporting period, the total energy-
saving efficiency of Jingtian Store and Jufu Store amounted
to RMB1.3 million. The Group has also launched its office
automation system to promote paperless practices and
reduce paper consumption gradually. During the reporting
period, the total water consumption of Jingtian Store and
Jufu Store amounted to 80,512 tons. In future, the Group
will incorporate the environmental protection matters into
its operational plan and formulate more detailed corporate
internal guidelines for environmental protection and
proactively promote a number of environmental protection
campaigns.
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"ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) REPORTING GUIDE" CONTENT INDEX
(RE - HERERBEHES) AR RS

Aspects Description Page Index

TRHER AFS =R ]

A1 Emissions

A1 BERD
General Disclosure  Information on: 26-27
— MR BHABERIORERBHN - MKETHEEES  AEREESEZEVNELS

Y :

(a) the policies; and

HE R

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to air and greenhouse gas emissions,
discharges into water and land, and generation of hazardous and non-

hazardous waste.

BT BT ABEATEN DAL RAOIOER -

A2 Use of Resources

A2 ERfEH
General Disclosure  Policies on the efficient use of resources, including energy, water and 27
—MRHEE other raw materials.
BERERER (BIEER - KREMERME) KIBER -
A2.2 Water consumption in total and intensity (e.g. per unit of production 27

volume, per facility).
HREKENEE (WABESEN - 8BEREAE)

A3 The Environment and Natural Resources

A3 R R RRER
General Disclosure  Policies on minimising the issuer’s significant impact on the environment 25
—ARHEE and natural resources.
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“ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) REPORTING GUIDE” CONTENT INDEX
(R - HERERBEES)RB RS

Aspects Description Page Index

TRHER AFS =R ]

B1 Employment

B1 fEf&
General Disclosure  Information on: 13-15
—RIKE ERRHM N E  BERETT  TERE - BY - FERE  Zal - RIK
BIA K B A 558 AR A
(a) the policies; and
BE &
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to compensation and dismissal,
recruitment and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other benefits and
welfare.
BTHETAGEARZENRBERZNAOINER -
B1.1 Total workforce by gender, employment type, age group and geographical 14&16
region.

IR BERL  FRANRGREIDMES AR

B2 Health and Safety

B2 REEZZ
General Disclosure  Information on: 17
— R EE ARz TIEREIMREEEHEBENEEN
(a) the policies; and
R R
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to providing a safe working environment
and protecting employees from occupational hazards.
BTHBETAGEAZENRBERZ RO ER -
B2.1 Number and rate of work-related fatalities. 17
B TERRMIE T H) ABUR LK
B2.3 Description of occupational health and safety measures adopted, how they 17

are implemented and monitored.
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“ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) REPORTING GUIDE” CONTENT INDEX
(RIR - tERERBERSD RB RS

Aspects Description Page Index

TRHER AFS =R ]

B3 Development and Training

B3 B/R K&
General Disclosure  Policies on improving employees” knowledge and skills for discharging 10-13
— I E duties at work. Description of training activities.
BRARTE S BT TERE A M MR EUR - fREIES -
B3.1 The percentage of employees trained by gender and employee category 12
(e.g. senior management, middle management).
RUERIREERR (MSRERE  TREEES) SoNXIEEAILT
B3.2 The average training hours completed per employee by gender and 12

employee category.

BRI REERERE D - BREETKIINFHREK

B4 Labour Standards

B4 85 T %R
General Disclosure  Information on: 18
—RIKEE BRP EE TS T ¢
(a) the policies; and
HE R
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to preventing child and forced labour.
ETHRETABEAZENHBERLROINER -
B4.1 Description of measures to review employment practices to avoid child and 18

forced labour.
fat i s R IR B OV HE A R B T Mo T
B4.2 Description of steps taken to eliminate such practices when discovered.
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“ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) REPORTING GUIDE” CONTENT INDEX
(R - HERERBEES)RB RS

Aspects Description Page Index

TRHER AFS =R ]

B5 Operating Practices

BS IS E 2
General Disclosure  Policies on managing environmental and social risks of the supply chain. 19
—RIKE EIRMH A RE It g A RBUR
B5.1 Number of suppliers by geographical region.
wi e DR EE
B5.2 Description of practices relating to engaging suppliers, number of

suppliers where the practices are being implemented, how they are
implemented and monitored.

At ARAEREERNES  AENTEREINHERHE - AREG/EE
PIEVnTT M EERTTE

B6 Product Responsibility

B EmMEE
General Disclosure  Information on: 19-20
—RIKE ERMRRHERMRENEERELZE  BE BRELEBEEANERITE
Hy -
(a) the policies; and
BE &
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to health and safety, advertising,
labelling and privacy matters relating to products and services
provided and methods of redress.
ETHRETAGEARENHBERLAOINESR -
B6.2 Number of products and service related complaints received and how they 21
are dealt with.
EEARERERENORFEE ARBETTA
Bé.4 Description of quality assurance process and recall procedures. 20
it E B B 1E & E fm m AR
B6.5 Description of consumer data protection and privacy policies, how they are 21

implemented and monitored.
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Aspects Description Page Index

TRHER AFS =R ]

B7 Anti-corruption

B7 RES
General Disclosure  Information on: 22-23
—RIKE BRI LA - IR - BFFRAREN ¢
(a) the policies; and
B K
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to bribery, extortion, fraud and money
laundering.
ETHETAGEARENRBERLROINER -
B7.1 Number of concluded legal cases regarding corrupt practices brought 23
against the issuer or its employees during the reporting period and the
outcomes of the cases.
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B7.2 Description of preventive measures and whistle-blowing procedures, how 22-23

they are implemented and monitored.
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B8 Community Investment

B8 HERE
General Disclosure  Policies on community engagement to understand the needs of the 24
—MRIKEE communities where the issuer operates and to ensure its activities take

into consideration the communities’ interests.
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