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The board of directors (“Board”) of EGL Holdings Company Limited
(“Company”), together with its subsidiaries (“Group”) hereby presents
this environmental, social and governance (“ESG”) report for the year

ended 31 December 2016.

The Group has prepared this ESG report according to and in
compliance with the provisions of the ESG Reporting Guide in
Appendix 27 to the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited.

Being one of the Hong Kong’s most renowned brands in the travel
industry, the Group is dedicated to organising tours of high quality “with
consistent improvement, with customer in our heart and with sincerity
in the practice (ABAZLR - LB AT - TEIRSEER)". The Group
actively adheres to environmental and social responsibilities. The Board
is ultimately responsible for leading the ESG works by establishing
dedicated management teams to manage ESG issues within each
business division. Designated staff are assigned by the Group to

enforce and supervise the implementation of relevant policies.

The Group is committed to making continuous improvements in
environmental and social responsibilities in order to meet the changing
needs of an advancing society. The Group is pleased to present
its ESG report this year to demonstrate its efforts in sustainable

development.
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. SCOPE AND REPORTING PERIOD OF THE REPORT
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The reporting period of this ESG report is for the financial year 2016,
from 1 January 2016 to 31 December 2016 (“FY2016"), unless

specifically stated otherwise.

This ESG report covers the operational boundary of the Group’s offices in
Hong Kong, Macau and overseas sales offices for the FY2016, unless
specifically stated otherwise. For corporate governance section, please

refer to the Group’s 2016 Annual Report on pages 45 to 59.
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To conduct the Group’s materiality assessment in identifying
and understanding the main concerns and material interests of
stakeholders, the Group has liaised with its stakeholders, including
employees, suppliers, customers and investors. Stakeholders are
selected based on stakeholder influence and stakeholder dependence
on the Group. Stakeholders with high influence and high dependence
on the Group are selected by the management of the Group. The
selected stakeholders have been invited to express their views and
concerns on major social and environmental issues. The stakeholder
engagement has been conducted through online survey. For this
ESG report, the Group has identified customer satisfaction, customer
privacy and compliance on operating practices as material concerns to

stakeholders.

After assessing the feedback from internal and external stakeholders
through an online survey, the Group has reviewed its sustainability
strategies, practices and measures undertaken in FY2016 and
highlighted material and relevant aspects throughout this ESG report

so as to align with the stakeholders’ expectations.
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V. ENVIRONMENTAL SUSTAINABILITY
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The Group endeavours to support the green office concept and
encourages energy consumption reduction as well as energy-saving
measures, concurrently improving energy efficiency not only in offices
but also during its provision of travel agency services. The Group
believes that effective use of energy resources brings cost savings
and reduces the consumption of environmental resources. The Group
has been promoting environmental awareness among its staff and
customers. The Group strives to minimise the environmental impact of
the Group’s business operation by reinforcing environmental awareness
and implementing measures for the responsible use of resources in

responsible manner, energy-saving and waste management.
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of the emission of wastewater, waste pollutants, air pollutants
and hazardous waste. The Group endeavours to operate in an
environmentally sustainable manner to make contributions to curb

global climate change.

The wastewater and solid waste generated from the Group are
mainly the domestic sewage and garbage by its office staff from
the daily operating activities in office. The Group recycles the
toner cartridges for copiers and printers, collects and returns

used spare parts to the supplier for recycling regularly.

The Green House Gas (“GHG”) emission from the Group is mainly
from its electricity consumed by the office premises during daily
operations, as well as fuel consumed from the operation of travel
buses in Japan. To reduce the amount of carbon emission, the
Group chooses light oil as the fuel for the travel buses instead
of high-pollution fuel and avoids idling of travel buses at the
sightseeing spots. The Group also implements several practical
energy-saving measures as further described in the next section
“Use of Resources”. With sound awareness on saving energy,
along with the effective implementation of the corresponding
policies and measures by employees, the Group targets to reach

a reduction of carbon emission progressively.
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A2 & RE A A.2.USE OF RESOURCES
REBBBIFERTRBBERABIREN L8 The Group strives to save energy and resources through
BEER HMERINBENFRNERE persistent implementation of internal policies in order to ensure
IR ° the resources are consumed in responsible manner.
REBERNHE TR ERKEBEREKER ° The Group’s only source of water consumption can be traced
BEESUAAKERTEHLHHAK  AEEE back to the daily water use by internal staff. In order to promote
KRB BEERBPWIT NI better utilisation of water resources and save them, the Group

has executed the following measures during the daily operation:

o AFHELTEIZBREAIKESE e |Install press type for water taps in washrooms;

. BEF RN EFRIRES TRKEH e Remind staff to turn off water taps after use through email
FAKBESE - ERAVAK and notices in order to save water;

e REBRMUEBRMBEEFIKERINE e Place posters related to “Saving Water Resource” in

k- SENETAIAK prominent places to encourage water conservation;

o EHAYIKEETE - MEMRERETTIRACHIE K& e Carry out regular leakage tests on water taps, washers and
BIE KRR E MRS fix other defects in the water supply system;

o VAMEERKHIKESE : K& e Fix dripping taps immediately; and

. R R R EMER KRR - e Turn off the water supply system at night and during

holidays.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2017
EGL HOLDINGS COMPANY LIMITED



V. RIBA[HFEM
V. ENVIRONMENTAL SUSTAINABILITY

AEEBZLOBNRIEATHSIRSFHE The Group has made great efforts and practicable solutions in
B o AEBFEMNME THMEN T AT : saving electricity. Several measures adopted by the Group are
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described as below:

° Use energy-saving light bulbs or fluorescent tubes, e.g. T5

fluorescent tubes, LED light bulbs, etc;

° Install timers connecting to those electrical appliances or
facilities in common areas so as to turn them off at specific

times;

° Remind staff to turn off lights after use through email and

notice;

° Install curtains over windows so as to allow light to transmit
through the office and prevent air-conditioning to run off at

the same time;

° Clean the air-conditioning system on a regular basis to

optimise its efficiency;

. Install temperature sensors near the return air louver so as

to detect the room temperature more accurately;

o Use and procure office equipment or electrical appliances

with energy-saving label; and

° Switch off all idle copy machines, computers and lights

before the last staff leaves the office.
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The Group is dedicated to develop the travel business according
to the “Going Green and Low Carbon” concept and incorporate
them into every single procedure. Measures that the Group has

taken include the following:

o Recycle and reuse the paper;

° Encourage customers to recycle the travel badges upon the

completion of the trip;

° Recycle single-sided paper files from customers during the

trip for reuse purposes;

° Encourage customers to save food and avoid unnecessary

food wastage;

o Replace paper brochures with digital brochures and
disseminate them through email or USB for marketing and

promotion purposes;

o Use tablets to introduce travel services to customers instead

of paper materials;

° Replace obsolete and heavy pollution buses to advanced

low pollution and energy-saving buses; and

° Procure larger and higher resolution monitor screens for
its staff to avoid unnecessary printing of documents when

conducting verification and reviewing works.
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The main natural resource consumed by the Group is printing
paper used by office staff. To minimise the paper usage, the

Group has put great efforts to tackle this problem at its root
EE)EMITE I —HM &

Details of the measures are described as below

Encourage double-sided printing or printing two pages on
one side;
o (THEXHAEZ ITITENSRER e Use the back of old documents for printing or as draft
i paper;
e (£H - B R IR AR R E T .
(e ARTE XA

Make use of electronic malil, intranet and scanners to send
or save documents electronically;
FAETFHEENRREINREER

. Use e-fax to avoid receiving junk fax
TR RE RS - MRS T e Install card readers on copiers so as to alert staff to think
ENgIAEIERE before printing;
o WIRGRHEMREEER - HHEERD .
SERRATERABAEE - &

Source paper from environmental-friendly supplier to
RAEBEREAXA -

indirectly reduce the number of trees loss in producing the
same quantity of paper; and

Recycle used stationery whenever possible
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EERE T EMPLOYMENT AND LABOUR PRACTICES

B.1. {Ef# B.1. Employment
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The Group treasures talent as the most valuable asset and
key driving factor for ensuring the success and sustainable
development of the corporation. The Group strives to provide
the staff with a safe and suitable platform for professional career
development and advancement. The Group’s human resources
policies strictly adhere to the applicable employment laws and
regulations in Hong Kong, Macau and other operating regions,
including the Employment Ordinance, Mandatory Provident Fund
Schemes Ordinance, Labour Relations Law, Social Security
System and Legal Framework on the Compensation for Accidents
at Work and Occupational Diseases. The Group’s Human
Resources Development Department reviews and updates
relevant company policies regularly in accordance with the latest

laws and regulations.

Talent acquisition is vital in ensuring the sustainable development
of the business. The Group developed a “Talent Development
Scheme” to recruit suitable university graduates as well as
provided training and internal promotion opportunities aimed
at enhancing their morale and loyalty to the Group. In addition,
the Group adopted a variety of initiatives to facilitate the
recruitment of staff, such as recruitment fairs, job advertisements
in newspapers, magazines and internet websites. The Group
believes that the continuous efforts will help to attract suitable

personnel.
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To motivate and reward existing employees, the Group conducts
regular compensation review according to the overall market,
inflation, profitability of the Group and employee performance in
the past to determine the staff salary adjustment to ensure that
they are recognised by the Group appropriately with regards
to their working efforts and contributions. The Group arranges
reasonable working hours and rest periods for its employees.
Meanwhile, any termination of employment contract should be
based on reasonable and lawful grounds. The Group strictly

prohibits any kinds of unlawful dismissals.

In FY2016, the Group hosted a series of activities for its
employees such as annual dinner, voluntary work, visit home-
alone elderly and joining community run to support local social
enterprises. These events have helped the employees to relieve
stress, and served to strengthen the Group’s corporate culture
through reinforcing the spirit of solidarity and cohesion among

employees.

As an equal opportunity employer, the Group is committed
to create a fair, respectful and diverse working environment
by promoting anti-discrimination and equal opportunity in all
human resources and employment decisions. For instance,
training and promotion opportunities, dismissals and retirement
policies are determined irrespective of their gender, race, age,
disability, family status, marital status, sexual orientation, religion
beliefs, nationality or any other non-job related factors in all
business units. The Group’s equal opportunities policy enforces
zero tolerance to any workplace discrimination, harassment or
victimization in accordance to relevant government legislation,
ordinances and regulations such as Disability Discrimination
Ordinance and Sex Discrimination Ordinance. Disciplinary
actions would be taken against any employee if there is any
non-compliance or breach of legislation related to the equal

opportunities policies.
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B.2.

B.3.

Health and Safety

To provide and maintain a good working condition and a safe
and healthy working environment, the Group’s safety and health
policies are in line with various workplace health and safety laws
and regulations stipulated by the Government of Hong Kong,
Macau and other operating regions such as Occupational Safety
and Health Ordinance in Hong Kong. The Group has established
a comprehensive mechanism in committing to workplace safety
by incorporating a range of occupational health and safety
measures for all of employees in the offices, branches and tours.
The Group sets stringent safety and labour practice standards
to minimise the risk of accidents and enhance employees’ health

and safety awareness.

The Group held occupational health and safety trainings, fire drill,
air-conditioning systems cleaning works, carpets disinfection
treatments and safety inspections on a regular basis as well as
set up first aid boxes in all workplaces with the aim to maintain
a clean, tidy, smoke-free, non-toxic, non-hazardous, healthy
and safe working environment. The Group emphasises strongly
on safety and emergency handling procedures in employees’
training. Regular inspections, reviews and audits are carried out
to examine the effectiveness of the health and safety measures
to ensure that they are properly implemented. The Group targets

to achieve an accident-free workplace environment.

Development and Training

The Group provides standardised and comprehensive trainings
and guidelines to the frontline sales representatives, tour escorts,
management office staff and other employees in order to equip
them with the necessary work-related skills and knowledge,
and to foster their understanding of business philosophy and

requirements of individual customers.
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B.4.

The Group has a training centre located at EGL Tower in Hong
Kong. The Learning and Development Section of the Group
is mainly responsible for in-house trainings and setting up the
training strategy of the Group. In FY2016, the Group holds a
range of regular training and development programmes, such
as mentoring training, effective communication skills, time
management skills, leadership skills, Japanese class and Korean
class, to encourage lifelong learning. Furthermore, the Learning
and Development Section performs the training needs analysis by
collecting the Performance Assessment Form and the Departmental
Training Request Form in the beginning of each year and
schedule different training courses for respective functional
departments and divisions. The Group also builds up the intranet
platform to circulate the latest itineraries and tour information
for learning purpose. The Group also encourages employees to
enhance their competitiveness and expand their capacity through
continuous learning by attending external training, seminars,

examinations and obtaining relevant certifications.

Labour Standards

The Group strictly abides by the Employment Ordinance of Hong
Kong, Labour Relations Law of Macau and other related labour
laws and regulations in Hong Kong, Macau and other operating
regions to prohibit any child and forced labour employment. To
combat illegal employment on child labour and forced labour, all
employees are required by the Group’s human resources staff to
provide valid identification document prior to the confirmation of
employment to ensure that the applicants are lawfully employable.
The Human Resources Development Department is responsible
to monitor and ensure compliance with latest and relevant laws
and regulations that prohibits child labour and forced labour.
If such violations are discovered, the Group will terminate the

employment immediately.
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EEEH OPERATING PRACTICES

B.5. {HIEGEEE B.5. Supply Chain Management
ERBAMEREARMNME H MEFPEMEE As a socially responsible enterprise, it is critical and vital to
EEMERG MRS E R A EET) deliver high quality products and services to customers as well
EHEEEMAEER - NEERIBEZRHEERR as to maintain a sustainable and reliable supply chain. The Group
HETHERETEENG  (EEBER achieves this goal by conducting comprehensive evaluation of
EINEEHEDER (VX REASY potential suppliers under the general procurement principles: (i)
MEMER  ERARBHE - FBAOR prioritise direct supplier with competitive price; (i) indirect supplier
BEGFEDIREHEREEBEZSHE with the same price will be considered after reviewing the scope
i Ri)EeRNRBAEPHBEMNEERER of services, financial background, potential competitive factors
B EREE o and loyalty and (iii) avoid conflict of interests and prevent bribery

during procurement process.

REEMTZHERAMELER  MEQ Main suppliers of the Group are land operators, airlines and
AIBIE o AIRTTEIDRE i S E Rk hotels. In selection of land operators for package tours, the
SEZER-FRIEAE - NHMELERNER Group considers a number of factors such as the land operator’s
Maehh - EER R - BRHIKER background and experience, business history and structure,
BAR - BEREEGHBEREBHAE - A& travel elements offered, price and possession of relevant licences.
Bt EHIRER - MERAR KBEEITH The Group also performs historical record search from the local
FEREREE  MRBTHREFOAISEY o Ut tourism bureau, airlines and hotels to ensure the reliability of the
Hh - REBTREITIRISR R W 2 HE R =M potential suppliers. Besides, the Group also conducts site visits
EEgH  MANAREENTERENX and arranges meetings with the shortlisted suppliers to introduce
BIEREE T & 0P G B R BV R 61l &2 Group’s standards and requirements, including full compliance
BEERFEEZG(IREEZE ) B EH with regulations like Trade Descriptions Ordinance and relevant
HA - BB RBALILERE  AEEBEDA rules stipulated by the Travel Industry Council (“TIC") of Hong
FEE B M PkiE R — AR ERm LAEER - Kong. To avoid disruptions to the supply chain, the Group usually

selects more than one supplier for a particular destination as

back up.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2017 15
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B.6.

In evaluating the suppliers and understanding customer
preference, the Group monitors the approved suppliers by
collecting feedbacks from tour participants and requiring tour
escorts to prepare the evaluation report in assessing the quality
of the services such as the attractiveness and arrangement of the
itinerary, and the quality of meals, airlines, travel buses and hotels
on a continuous basis. Negative feedbacks from tour escorts and
customers are followed up and recorded by Customer Service
Department. The Customer Service Department prepares monthly
tour comprehensive report to grade the overall performance on
meals, itinerary, hotels, coaches and drivers. Through effective
communication and regular meetings, the Group is able to
maintain a good and long-term relationship with suppliers by

establishing mutual trust and understanding in the industry.

Product Responsibility

With regard to the Group’s product health and safety, advertising,
labelling and privacy matters, the Group is strictly in compliance
with related rules and regulations stipulated by the government
of Hong Kong, Macau and other operating regions including
Companies Ordinance, Travel Agents Ordinance, Travel Industry
Compensation Fund, Trade Description Ordinance and Personal
Data (Privacy) Ordinance under the Laws of Hong Kong and
travel agency requirements under Macau government Tourism

Office.

The Group strives to distinguish its brand with commitment
on tour safety, service quality and customer satisfaction. The
Group believes that the service of tour escorts is one of the
most important factors for customer satisfaction and tour safety.
Tour escorts distribute safety tips pack to the tour participants
to enhance their safety and health awareness when taking part
in different activities and assessing their suitability for their age,
abilities and physical health before joining the tour. Besides,
the Group’s outbound tour escorts have to pass the Certificate

Course for Outbound Tour Escorts and obtain Outbound Tour
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Escorts license offered by the TIC in Hong Kong. The course
assures that tour escorts are competent in serving customers
as it provides them with sufficient knowledge of handling
emergencies and skills in managing crisis as well as first aid
information. The Group markets to tour customers tailored
insurance programmes EGL Global Supreme Travel Insurance

underwritten by an international insurance company.

Land operators are strictly required to follow the agreed
itineraries and execute the tours in accordance with the Group’s
required safety standards and code of conduct of the Company.
During the tour, tour escorts monitors and assesses the quality
of the land operators on a continuous basis to ensure that the
service standards provided is comply with the itinerary and the
terms agreed by customers. If there is any problem, tour escorts
communicate with the land operator or the service provider to

resolve the issue.

The Group fully complies with Advertisement Control Regulations
for TIC Hong Kong members, Trade Descriptions Ordinance and
related regulations in operating regions while promoting Group’s
brand image and products through various media channels. This
is to ensure the public receives clear and accurate information
before purchasing travel products and to protect consumers by
prohibiting false trade descriptions, misleading or incomplete
information and misstatements in respect of goods and services
provided. The Group has engaged legal advisers to seek for
professional advices and carry out corrective action immediately
if there is any unclear and inconsistent with related laws and

regulations.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2017
EGL HOLDINGS COMPANY LIMITED
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B.7.

The Group emphasises the importance of protecting the privacy
of the customers and committed in abiding by the Personal Data
(Privacy) Ordinance and related local regulations. The Group’s
Privacy Policy and Guideline are established based on the Privacy
Commissioner for Personal Data to ensure that customers’ rights
are well protected. Information collected would only be used
for the purpose for which it has been collected and customers
would be informed about how the data collected would be used
in business. The Group prohibits the provision of consumer
information to a third party without authorisation from customers.
Customers have the rights to review and revise their data,
and also have the rights to opt out from any direct marketing
activities. All collected personal data is treated confidentially
where only designated personnel are permitted to access.
Through the internal training and confidential agreements with
employees, the Group emphasises on confidentiality obligations
and will take the legal actions against individual who breaches or

violates the obligations.

Anti-corruption

To maintain a fair, ethical and efficient business and working
environment, the Group strictly adheres to the laws and
regulations relating to anti-corruption and bribery irrespective
of the area or country where the Group is conducting business
such as TIC Hong Kong’s Codes of Conduct for Members. The
Group arranges the Hong Kong Independent Commission Against
Corruption (“ICAC”) seminars to employees regularly. New hired
employees are required to join the orientation programme in
order to understand the Group’s internal policies for prohibiting
any form of corruption. All employees are expected to discharge
their duties with integrity and self-discipline. They are required
to abstain from engaging in any activities related to bribery,
extortion, fraud and money laundering which might exploit their
positions against the Group’s interests. Where criminality is
suspected after consulting the executive directors, a report is

made to the relevant regulators or law enforcement authorities.
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COMMUNITY

B.8. Community Investment

The Group endeavours to fulfil corporate social responsibility and
makes continuous contribution to build a cohesive and caring
society. The Group places great emphasis on cultivating social
responsibility awareness among staff and encourages them to
participate in charitable community activities. The Group was
awarded the Caring Company by The Hong Kong Council of
Social Service, Family-friendly Employer, Partner Employer Award

and many other corporate prizes in the past few years.

The Group is committed to fulfil the duties and social
responsibilities of a corporate citizen, by providing donation and
carry out actual visits to the people in need. Over the past three
years, the Group has donated more than HK$7.5 million to 16
social and welfare organisations which targets to contribute
resources to grassroots in community. The Group has donated
money to local beneficiary organisations include but not limited
to:

- Principal Chan Free Tutorial World

—  The Home of Love

- S.K.H. St. Christopher’s Home

- Food Angel

- Ebenezer School & Home for the Visually Impaired

- Po Leung Kuk

- Christian Concern For The Homeless Association

- People’s Food Bank of St. James Settlement

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2017 19
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—  The Community Chest

—  Senior Citizen Home Safety Association

In addition, the Group positively responded to the needs of
society especially for the places and people suffering natural
disasters such as Indian Ocean tsunami, 5.12 Wenchuan
Earthquake and Fukushima nuclear disaster and encouraged the
staff to donate and sponsor at their capacity for the people in

difficulties.

Furthermore, the Group encourages its employees and their
families to participate in various voluntary events to support
people in need. For example, the Group has sponsored its
staff and their family members to participate in social activities
such as charity runs and voluntary events with the ultimate
objective of encouraging physical and mental health as well as
work-life balance, meanwhile promoting a harmonious society.
The Group is fully aware of the climate change, environmental
pollution, persistent poverty, virus infection and sickness issues,
and expects every enterprise to bear their own part of social
responsibility in tackling them. The Group is committed to take
initiatives and implement positive practices in developing a

wellbeing society and environment with honesty and love.
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