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About Fairwood and Business Information

APEEEEGRATUITER T AME S = Fairwood Holdings Limited (collectively referred to as “Fairwood” or
TAREE ) ) REBEP—BARBIVEHEERE - the “Group”) is one of Hong Kong's well-known restaurant chains.
AEEEEFENEZEBEREMRERE ~HFB  The main operations in Hong Kong cover fast food restaurants,
HE (BIEASAP - —¥XR BT XE KK spedalty restaurants (including five brands of ASAP, The Leaf
MR- NEFAEMRE) fI—EAREMM  Restaurant, Kenting Tea House, Buddies Café and The Leaf Kitchen)
T ( THRRIMIM, ) - B—AtZ4F andone central food processing plant (“CFPP”). Since the opening
EREBEMAELR  AEBEEBENTASE  of the first restaurant in 1972, Fairwood has grown progressively in
REBLHRER - MIF—tFE=B=+—H "~ the last 45 years with 134 restaurants spanning across Hong Kong
AEBEQNESBSHEE —B=TWEEES and 9 restaurants in Mainland China as at 31 March 2017. Serving
EREPEAEEE LEESEDE - KIRE  over 200,000 guests each day, Fairwood is delivering the authentic
BREBNEZEAEZ+8 » REWEEL  food experience that is full of happiness.
BRMBENERIER -

—E-NITEtLEUREERENEBREE
Business Highlights in Hong Kong for the Financial Year of 2016/2017

4,673

ZEBT
(R-—F—t&E=RA=+—H)
Employees

(as at 31 March 2017)

FARIS rairwona

$ 5 $
BEES gﬂ!&z4 6157,; R 22 M5

(RZ=E— tE_H_-i- =)} New Restaurants

Restaurants Outlets HK$2_46 BI"IO“

18

134

(as at 31 March 2017)
EmEEEEA

Revenue from Food and Beverage
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About Fairwood and Business Information

KPR HFERE S & Fairwood’s Approach to Sustainability

REPGEHNDE S T2EROOEEREY | o Fairwood's mission statement of “Enjoy Great Food. Live a Great
BEETHRMAAVSEZSENITSH - REBE S  Life!” underpins its approach to sustainability. Fairwood strives to
MBI ST B ERERRS W EMER  deliver happiness by being the best in what it does and to be a
AIFERENHE D - BREBE—EZ®ME  motivation for sustainable development. Building a cohesive unit
BRANFEREEAREESMEESENET  of employees who share Fairwood's visions and values, Fairwood is
B 0 REBEEH RO EERS: - BEH[F  able to spread happiness from inside out and to deliver quality food
FRERENER KAIFENRY - and services that are sustainable at the same time.

RRENEZERR

Fairwood’'s Operating Principles

4‘9&%9‘]%%%&@%5’9 aTE%
ient and tight-knit employees
stomers

%ﬂﬁﬁ—iﬁ%%ﬂrﬁlﬁﬁ@%i% _
bling a team of highly profic

peEn who can help spread happiness to the cu

REES
Happy Food

fﬂ#@gﬂ?ﬁ&%?ﬁbf@&ﬁ%ﬂ@i%
elivering great fooq that promotes
healthy happy life
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RPGEE KLY AEFE/NMAK LR AR
ABEBEBER - RREFERN - FHNER
RERMERBFHER  WHARENEE
ERHRET  DRRBREOTHFEEMNR
HEIREENEE R -

REGRREHENBIR  BAFEIER
BENE - S5F RFETANBRES N
MM TXeBREENE, AHEAR TA
HEXEBRRES/NE ) RE-FHESHER
EEBE -

s RPFEKILZY "EEERES /N
M REABRENAEERTSEE TR
PNBENEERERE - LES/NEAMBR
=T BT REHENRE  EMMAER
ZIEIEAYREE -

Task Force

Fairwood has established five task forces to integrate the above
principles into everyday operations. In the reporting year, the task
forces have contributed to enhancing food quality, communicating
Fairwood’s values to employees, ensuring environmentally
sustainable and delivering caring customer service.

Fairwood has continued to improve the task forces to adapt to its
progressive goals. During this year, Fairwood has combined “People
Development Task Force” and “Culture Development Task Force”
into “People and Culture Development Task Force” to further
promote its happy team culture.

In addition, Fairwood has set up a new “Customer Journey Task
Force” to enhance customers’ dining experience and to inspire
its staff to serve with compassion. The goal is to deliver heartfelt
customer service that cultivates true happiness.

AHRER IR ERFZ

Fairwood’s Happy Team

THESREERRR

Chief Executive Officer and
Management Team

RMRZERNME .
REFBRNRS
RE2EBRG
Food Safety Task Force

Maintain effective food safety
management system

EERREE
FRALAL OV AR 5 LU BB R 1Y
EEHERE
Customer Journey Task Force
Deliver service from heart to win

customers’ appreciation and
recognition

ANBEX{cBRERNE
E—SERENER TREERK,
B sE TE T8
People and Culture Development

16

EEHERE
BIBHIE RIS ENAEE
FHEIRIESERME
Collaborative
Marketing Task Force
Increase resources efficiency through
establishing forward-looking production plans

TFRIRR2SR/E
MEEELE TFRENESEM -
REEITHRBEZ 2 NERZES
Workplace Safety Task Force
Actively promote the importance
of workplace safety and enhance

employees’ awareness of

Task Force occupational safety and health

Further promote “Happy Team” culture within
the company to enhance “People Engagement”
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RIE -t ERERHREHE
Reporting Approach to Environmental, Social and Governance

RRARE

BERRANRENE=ZNRIR

About This Report
CHEKER This is Fairwood’s third Environmental, Social and Governance

£ BHBEE_S—tHE=B=+—H1t (“ESG") report providing an annual review of Fairwood’s
NP BRTFEAEFIFERERBNEE  sustainability performance for the financial year ended 31 March
EEE - BB EAWLERBEAIEZR 2017, The sustainability performance will be presented through the
KEFAEENATFERLRERIE - WEHE  framework of the aforementioned operating principles highlighting

BEETE:

RIREEEBRAF
FAIRWOOD HOLDINGS LIMITED

Fairwood’s key initiatives:

HEER
Happy Team

s B —BFMBERSKENBERER TRAEHE REFFBEUNBRERIBAIERE
FRESHAAENERE

* The efforts made to develop a harmonious team of high-caliber staff to deliver
excellence in the areas of food quality, environmental sustainability and customer
service

RER
Happy Food
o FERAREBRERENEERANEERERE

e The quality assurance process to ensure Fairwood delivers healthy and quality food

RIBIRIR

Happy Environment

o KIREHIRIBREMNAFENEITHEERENE

e Fairwood’s commitment to the environment and steps taken to manage its
environmental impacts

REEE
Happy Customer
s RABREHERRNAITRRER O

e Initiatives to enhance customers’ dining experience and demonstrate benevolence
towards the community
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This report covers the Group’s operations in Hong Kong which includes
Fairwood's headquarter office, CFPP and restaurants. The scope of the
report will cover the Group’s environmental and social performance
pertaining to its operations in Hong Kong during the financial year.
There are no significant changes in the scope of the operations in
reference to Fairwood's ESG reports in 2015 and 2016.

The report is prepared in accordance with Environmental, Social and
Governance Reporting Guide set out in Appendix 27 of the Rules
Governing the Listing of Securities (the “Listing Rules”) on the Stock
Exchange of Hong Kong Limited (the “Stock Exchange”).

Information regarding Corporate Governance was addressed in 2017
annual report according to Appendix 14 of the Main Board Listing Rules.




RiE - i@ REARRSHEH
Reporting Approach to Environmental, Social and Governance

BMhEZHEEHENEESEE Stakeholder Engagement and Identifying Material Issues

FHERREEMERREXHZLEMEE Thestakeholdersare any groups orindividuals affected by Fairwood's
HERNERE - SHENERRKPHNE  operations. Engaging the stakeholders in business decisions is
B WAMEERAFERKNWERESEIE  essential for identifying material issues and growth factors to drive
MEERNEZZTBEEE - FMHBEBEBLITHE  Fairwood towards a sustainable future. The stakeholders have been

BREETEH2HE - BBRMAMKE > engaged on a regular basis through the communication channels
AEEREB BT SHTRAKWRIBENGE  listed below. Through their feedbacks, Fairwood is able to see a
V& RHPSREBHRONELS - clearer picture of its impacts on the environment and the society to

identify new opportunities to expand its business operations.

HHERBARE

stakeholders and Communication Channels

e
Suppliers

o BHIER o T o BT/
Site visits Appraisals Audits

BT BE =R
Employees Shareholders
f 0 am )
o EERLINA Meetings
Focus groups
: o FI -~ PBHRRMAE
° :B.'g Bang"J j‘g Annual reports, financial statements
Big Bang” meetings

and announcements
o TRLGHTE BB

News clips and newsletters ¢ Erﬁﬁ?mmunication
o RIETEEL jtlt;"lj e KEEMT
Happy Index N % Investor briefing
S Fairwood
8 A & 49
Performance appraisals \.%Oﬁjfe i j
AHEEENITERE BERItE
Public and Industry Associations Customers and Community
o HEER s FEEH o KR o REBEE
Direct communication Annual meetings Corporate website Mass media
o B o HREMIfH - EEER o BERERAS
Forums Seminars and workshops Direct communication Customer experience surveys

7 / RIREEEBRAF
FAIRWOOD HOLDINGS LIMITED




DUTRAFNESEEHTRYUNAAREESEA:
The following top five material issues have been identified from the stakeholder engagement activities:

Employee benefits and working environment & T12A 1 T(EERE
Career development B2E3¢ =

Workplace safety T{EERIBELZ S

Work-life balance T fFE24E 55t

Personal integrity and ethics {8 A#(E SEE

REBFHE

Internal stakeholders

Food quality and safety @@ EHL S

Customer experience EE% BaER
IR E

Business performance 3
External stakeholders P KBRR

Product and service innovation £l%ZE th B2 IR 7%

Community engagement +f [ 22 £d

EBHKRE Information and Feedback

BHERERARENFTESRETSE  Your feedback is valuable for Fairwood's continuous improvement.
S - MBEMNERMEDS  BMEEZE Please feel free to offer your comments and suggestions at
esg@fairwood.com.hk esg@fairwood.com.hk

BB AEEBMNBTBEKXRIEM®MS XS For details regarding Fairwood's financial performance and
BB BE2BEARENS M corporate governance, please refer to Fairwood's official website
http://www.fairwoodholdings.com.hk http://www.fairwoodholdings.com.hk
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[t is Fairwood's mission to deliver happiness to the customers
by giving its best. This starts with building a tight-knit team of
employees who can help spread happiness to the customers.
Treating the employees as the most valuable asset, Fairwood
is committed to providing employees with a happy working
environment for them to flourish and share their enthusiasm
through their high performance.

Operating Principle

e Assemble a team of highly proficient and tight-knit employees
who can help spread happiness to the customers



B3 —EIRFITEIRIE
Building a Happy Working Environment

B — A E X
AREREZBBBREREARKRELER
— BB T RAM—ZAENERK - KR
ERARAIE—ZRALBANALT KA
BBREAAWEE—RBALREBE -
B E IR IR A A S BRI A R M E R EAT
AR BARBENERSHEIRS -
BEAh - RRSEINES I BT (A B T R 34
MET - BYRIABEBWAL » KREFR
ARATARBEERY  SERE ﬁ 1B
e EE - BTENMEHE

RPEREE TR - BEBZIRE - it
BELEMHREREE AELFRHEHR
ENBRES -

Assembling a Harmonious Team

Fairwood looks to assemble a harmonious team by recruiting
individuals with different talents who share the same values as
Fairwood. Fairwood endeavours to create synergistic workforce
where different talents work collaboratively towards a common
goal. Every job candidate has equal chance to compete for job
positions that are assigned based on each individual’s qualifications
and needs of the company. Fairwood has taken the extra step
to ensure no child or forced labour is recruited. To find the right
talents, Fairwood has fully utilised different recruitment channels,
such as recruitment stations, job fairs, advertisements, employee
referral and social media.

Fairwood has also partnered with the Labour Department, the
Employees Retraining Board, Salvation Army and other community
groups to offer employment and development opportunities for
young adults.

8 T 145 LE

Employees by Gender

e

;8%/@72%

10
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B —ERENTIERE
Building a Happy Working Environment

BIAXKRERE
RRERBLHETIR/RFREKE > LHHRN
EBHETFEIFEMEAZRE - KRB

B RETBERFNIFRE K
TREEZI DN IERMI  BlRHRE
ShEA  BOBTIRBHETIHEIFREL
&R EE T -
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Building the Fairwood Family

Fairwood considers every employee as a member of its family and
is committed to helping employees balance work and personal
obligations. Fairwood has gone the extra mile to provide its
employees with additional benefits on top of a competitive salary to
enhance their work experience and to promote work-life balance.

Additional Benefits

e Overtime payment

¢ Paid examination leave

¢ Paid meal breaks

¢ Paid marriage leave

¢ Paid compassionate leave

e Employee share option scheme
e Training reimbursement

e Travel allowance

e Medical scheme

e Staff discounts

e Free shuttle bus services for employees working at CFPP

Fairwood has continued to extend its compassion for employees
through providing financial aid to those with financial difficulties.
The “Fairwood Education Fund” is created to provide subsidies to
eligible employees with children studying in schools. In addition,
the “Fairwood Caring Fund” is also offered to employees suffering
serious illnesses or misfortune. The funds have provided the much-
needed financial relief for their families to help them through
difficult time.




BEM—EARROIFRE  AWREEMY  As part of the effort to create a happy working environment,
ZEALAESR) > DIRA BTN RAILINE  Fairwood has organised various events to boost employees’ morale
BR - BB2EELTFEE BT BEEHNE  and promote a sense of belonging. Through these activities,
UEBEEYIMNEGR  ®MATEPEERS >  employees have the opportunities to develop closer relationship
BB DERSEMEKRR - with their co-workers which in turn creates a support system
among employees so as to deliver outstanding performance.

,;(f BERR - ¥ AE— B \-\)g.
QQ Happy Halloween - A day trip to Ocean Park 7? *

L I B 47 N
* f@ Happy Movie Day 73\




B —EREN TIERIE
Building a Happy Working Environment

Az BREBERTH « REAMR  HEBSRARK N
fQ A Happy day trip to Ngong Ping Village, The Big Buddha, 7/\
\ Po Lin Monastery and Tai O Fishing village )

EMERS ERSNERIKE
Birthday parties for restaurants to
celebrate their opening

1 3 /ﬁ'l‘?&iﬁ%ﬁﬁ AT
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QQ Chinese New Year Gala 79

L ®I5E THATNER ™
QQ Appreciate staff for their dedication @\
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ZI—ERENTERIE
Building a Happy Working Environment

B1EE THYERE

REHARREZ—BE2EAEI RS
BEREEGXBRESIRA - RREFZEEE
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BB T M AE - UL A P35 BB 2
BB -

o IE B IR
Assistant
Manager

EE

Supervisor

s LB X

R TE 38 48 N T 59 79 BB wT il AU ER R R Y
REER LUFER(CRFEEK - ¥
BRES=EER *KEITIEM Bt
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Developing Employees’ Potential

Fairwood is committed to creating a comprehensive training and
development system that is efficient, effective and aligned with
business priorities. Fairwood wants learning to be fully entrenched
in its culture where employees are empowered to turn visions
into reality. Trainings are divided into two stages; the first stage
of training involves job oriented training such as customer service
training, sales training, supervisory training and communication
skills training; the second stage of training is intended for qualified
staff to help them prepare for promotion. Their performance will
be evaluated after completing the two stages of training. They will
be promoted if they achieve an appropriate level of competency.
At Fairwood, hard work does not go unnoticed. Fairwood actively
recognises its employees’ excellence by prudently planning their
career path.

&I
District
Manager

EEXE

DEEE

Manager

Operation
Head

Strengthening the Team

Fairwood is constantly reviewing its performance and continuously
gathering feedbacks to strengthen its happy team. Fairwood
conducts its performance review through three different scopes;
from individuals to departmental, and to the corporate level.

Focus Groups

During the reporting year, the “People and Culture Development
Task Force” has organised several multifaceted focus groups to
gather feedbacks from restaurants and CFPP staff. The topics of
discussion have varied from work performance to workplace
diversity, team spirit, career development, working environment
and workplace health and safety. The feedbacks have provided
valuable insights to management team to understand employees’
struggles and to identify solutions for improvement.




RIETE R
RPERIL T RFEBRFHEIH I F
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EMBEERAELERTME - RIRFEREKE
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Ft - RREBBEBEER > BRIFENRS
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Big Bang ; X &

BRY SERNES  TANEMEBRES
NE L BRIIBETIABY RIREMN "Big
Bang, K& - REBFHRITMA * RY LI
REEMEBRE  UARKRBEIT A
BRRESR  E—FmE TEHRREN
PEEBSERINBRETINBE - KRR
RKZAMNE TIRHEBKE - WHBH b
BERAZLE -

? L

Happy Index

Fairwood has developed a Happy Index to evaluate employees’ job
satisfaction level. The Happy Index is generated through the results
of its job satisfaction survey which is conducted twice a year. Since
last year’s results, the Happy Index has shown a steady increase
as Fairwood continues to make improvements at the workplace.
Through reviewing the results of the survey, Fairwood is able to
identify the areas for improvement and modify existing initiatives
to create a happier working environment.

“Big Bang” Meeting

In addition to the focus groups, the “People and Culture
Development Task Force” has also organised Fairwood’s “Big
Bang” meetings for all employees. The meeting is held twice a
year to review the Group’s performance, establish new objectives
and set directions for future development and reinforce Fairwood’s
ethics and expectations for staff integrity. With the participation
of all employees, the meeting has provided the opportunity for
employees of all levels to interact and share their opinions.




S IEEIFEIE Assistant Manager

F/)\#H Ms Wong
V‘ @Fairwood

A —— & =512 Feel Happy

[ FRAEKRIRERET FHAVIREE |
HRRERBNE— R RRE T AMERERBEOEL - APRER
—MEAEIAN  RBEDEENDE - MARPEHLELR - &
ELRKBEFARLE - ARKRTRFLBERS - RTBELND
RS ATBEBBRMEABLE -

REARERE TRE > ROAZECRORED THRARENES -

DIERIKIE - B

“l have found my happiness here at Fairwood”

From the first day | started my role as a cashier, | was welcomed to the Fairwood
family with open arms. Fairwood is a company that supports and believes in their
staff. Since joining Fairwood nearly four years ago, | am now an assistant branch
manager. | have been given numerous opportunities to develop and grow, not only
within the company but also as a person.

| have found happiness here at Fairwood and | want to share my happiness by
giving my best.

Assistant Manager, Ms Wong

o e e

1 7 / K EEBEBRAR
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B —ERENTIERE
Building a Happy Working Environment

RESILZ
BEREIMNBENZZ2REZILRELF
RENER AREEBEFHDAE—R
', IBNIFRERE ERENRE2RK
RMIEET » RREER Y LU T HIRIAR
Bt BRRAERZ2EN -

Safeguarding the Employees

Ensuring the well-being of employees is key to building a happy
working environment. Fairwood is adamant about its commitment
to create a “ZERO" injury workplace. With the guidance of the
Health and Safety Policy, Fairwood has implemented the following
preventive measures that have made positive impact on its safety
performance.

ETEEREZZES
Employee Health and Safety Guide

Safety Manual

o RFER T ARHMEEEN R
BRNRESEH

s MERST T ERRESBHNTHE

° RS IREHE

¢ Provided the procedures for safe .
handling of tools, equipment, heavy
objects and chemicals

e Prescribed the steps for reporting
injury and emergency procedures

¢ Dictated the safety responsibilities to
branch managers



B —ERER TAFRIR

Building a Happy Working Environment

L2 5

s HUERNWITESFIE  RAMERNRE
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s BERETENEENEMNE TRMLEI
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s BFEIRARRANEEEBETLZ RS
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SR91 A el 2 31 R
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Safety Trainings

e Arranged specific safety training courses regarding
commonly occurring injuries

¢ Provided additional trainings for employees of restaurants
with records of injuries

¢ Invited the representatives of the Labour Department
to provide workplace safety trainings for restaurant
management teams

¢ Delegated district management teams to participate in the
annual occupational safety training programmes held by
the Occupational Health and Safety Council




s BAFMBAREEMASE ReLEEM

s MhERWNEE "2, THEERNRERE
P

Safety Awareness Programmes

¢ Raised safety awareness by issuing monthly safety awareness
bulletins

e Published monthly ranking of each outlet’s
performance towards “ZERO" injury goal

safety

s ATBRANITERIMEZE - REHFMEM
R IERI T3 7%

s BHRNBERRRLZ2ZE9ER

ERERRLZE
s BhETIRMFERER

s BATMMARMIME TRHBEARE
=31

o EHMKRBET @ IRERERR
s BENBEERREHE

* BIEENRREREME T

s BEMAEEZIENEENE

« 2R T REMERERERTFRIMPVER
RELZEREEE

¢ Disclosed monthly injury records with detailed information
on each case and how the injury can be prevented

e Organised monthly occupational health and

committee meeting

safety

Health and Safety Promotion
¢ Provided annual medical check-up for employees

e Equipped frontline and CFPP employees with appropriate
protective gear

e Offered fruits to employees for a healthier diet
e Subsidised orthopedic footwear

¢ Provided special employee discounts for purchasing healthy
products

e Rewarded restaurants with zero injury rate
e Participated in the annual Catering Industry Safety Award

Scheme organised by the Labour Department and the
Occupational Safety and Health Council

20




B —ERENTIERE
Building a Happy Working Environment

HREME Uphold Integrity

MEBGEEAPEE T REBXRAEEZN  Upholding integrity is one of the first things employees learn when
FHEr— - (REEHES) BEMRETHE they are recruited. The Anti-Corruption guidelines clearly stipulate
BA @R REBEMLEER « B the procedures to follow for subjects concerning conflict of interest,
BERNESTAZENER - £R » A customer and company information protection, compensation
HEAEBH T ZMESE > HEETLL  daims and corruption practices. Throughout the year, the Internal
EAFNERTMBELURNET A - WELH  Audit Department has issued multiple memorandum to encourage
e HREINERNBMEMEE—FF  employees to submit anonymous comments and report any
ToOLBMEHABRMEMEHBEMNALEE suspected malpractice. These comments and reports are further
e investigated to determine their validity and the appropriate

disciplinary actions.

21 / RIREEEERAT
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REBEEEMHIERRERAEZR » KR
FEBRARFERREERENAN - RTE
BRERN AR > KRREBFFDEERRE
B RMEENRE  SEEERRE -

EERE

o REEERMRESRERENET

From sourcing quality ingredients to ensuring food safety, Fairwood
has made every effort to maintain its commitment to the highest
quality standard. In the pursuit of happiness, Fairwood makes every
effort to transcend its dedication to the taste buds of the customers
and to deliver food that they can feel good about.

Operating Principle

e Delivering great food that promotes healthy and happy life

22




BEE®
Top Quality Food
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Procurement Standards

Fairwood is committed to quality in every step of the way.
When sourcing food materials, the Group has set up multiple
precautionary measures to assure the sourced products meeting
the highest quality and safety standards.

Fairwood is committed to:

e Subject all suppliers to stringent selection process and give
priority to suppliers with good track record;

e Strict products testing;

e Conduct regular audits on the suppliers to ensure their full
compliance with Fairwood’s requirements and standards




BB 3R

AEENRBEHNEEAHEREERER
K- ZEEHEBRENARSFTAARRE
A LIRMPEEER ARG N ER
eeh  UEEEERMEEMNRRATRF
BIE - RRBEADRSBEREVFERR
MEE -

FA - RRENEEHRE4TERNRN I
B EPBEEEE TEAM  XH 8

EREHRERRN KREFSELEEES
HERENRERS  BEEBARARRBES
WA B SRS 2L (HACCP) R B R LD
BRSO 22000)% - B4 {ER
MARNELENBENESZLREHAMRE
MEEREBERANEEERE -

Engaging the Suppliers

The Purchasing Department is responsible for conveying its
expectations to the suppliers. Suppliers are selected on their
willingness to share Fairwood’s commitment and their ability
to produce cost-efficient products that are also socially and
environmentally sustainable. Fairwood attempts to create
sustainable values for its customers as much as possible.

During the year, Fairwood's suppliers come from 41 origins,
including Hong Kong, Mainland China, USA, Vietnam, Thailand,
etc.

B A 3t
Mainland
China

B
Hong Kong

£
Thailand

When evaluating suppliers, priority is given to suppliers who have
obtained internationally recognised certifications, including but
not limited to HACCP and ISO 22000 Food Safety Management
System. Other factors such as supply chain sustainability and trade
reference are also pertinent to the selection process.
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In particular, environmental consideration in procurement has
always been one of the top concerns. To build a sustainable supply
chain management system, the Group has ensured that food waste
is reduced at the source. Careful calculations have been made to
estimate food consumption rate in order to avoid over-purchasing.

Working closely with the suppliers, Fairwood exerts itself to build a
long-term relationship to maintain a stable and quality food source.
To actualise the concept of “Farm to Table”, regular site visits and
audits have been conducted at the suppliers’ production plants, to
assume full control over product quality. All the selected ingredients
are accompanied by quality certificates and are subjected to
rigorous hygiene evaluation and pre-qualification trial before they
are used in the food preparation process.

Ensuring Food Quality and Safety

Food quality and safety are the utmost priority. Fairwood has
implemented comprehensive food safety analysis and risk
assessment on raw materials, production, packaging, storage,
transportation and other processes to identify and manage the
critical control points (CCP) to ensure food safety.

Fairwood has built an elaborated system in which it has complete
control over the food preparation process in both CFPP and
restaurants.

Fairwood endeavours to:

e Continuously improve food safety management system

e Optimise monitoring and control process to allow early
detection of anomalies

e Comply with all regulatory requirements

e Provide appropriate training for employees to raise

awareness of food safety
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Food Safety Management System at CFPP
Cutting-edge Equipment

Building on the stringent quality assurance process, Fairwood has
equipped CFPP with cutting-edge equipment to further ensure
proper handling of food during mass production. Fairwood has
adopted the liquid nitrogen blast freezer and air cooling units
to freeze perishable foods and keep them at a safe temperature
to prevent food degradation or bacteria contamination. These
advanced technologies have allowed ingredients to maintain its
original freshness while prolonging their shelf life.

Micro-organism Laboratory

CFPP has its own micro-organism laboratory. The laboratory is used
to conduct regular testing on raw materials and food products
before they are sent to the restaurants.

Corresponding control measures are adopted and are carried out in
the following manner:
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e CCPareidentified by the Product Development and Quality Control Department after conducting
audits of the production processes.

Monitor

s EmBREMMBEZMMAEHENLEBSRE  BRRCHNERZEFHIHNEETE2HARME
PRRAE o

e The Product Development and Quality Control Department regularly monitors the production
process to ensure the identified CCP is operated in full compliance with food safety standards.

FE
Standardise
s ERBRENMRELELTTMARRRFERENSERRKRH EESIEE  REESKF -

e The Product Development and Quality Control Department establishes quality standard for
each phase of the food preparation process to maintain a consistent level of quality.

. BE
N Audit
E s ERERMAEELIMPEHRERTRINTIENEERR  UEREELERSERER -

e Hygiene condition of CFPP are regularly audited by the Product Development and Quality
Control Department to ensure the entire production areas are sterilised.

=
o=y (288

o IRIBELFT » XHEFT - ERBRENSEELMPIEHETERMEE  UEFNTEEME
2R -

e Cross-functional meetings are conducted regularly by Purchasing Department, Sales and
Operation Department and Product Development and Quality Control Department to update
and improve food safety standards.

Q Set
@ s EnBENGEEZRMEREEBRER  EMENBERZHIR -
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REBESERNBERER Lean Management in Restaurants

RREEBEDENBHERAERZRKNEM Fairwood has the same stringent food safety management process
REEBARR  BEESIEBEMEPRI  atthe restaurants. Restaurants are expected to have the same level
TRRAERINEEKFE - of quality as CFPP.

EBSTERERTUTERF  UERERRE

The restaurants have implemented the following procedures to ensure food safety:
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Quality Inspection

s HNEERZXIEBBDEMNEMETRKNEEN G  LEREMAREEERE -
For materials that are delivered directly to the restaurants, the same level of quality assessment
is conducted to ensure that they have met quality standards.

s MARMITBMEENEMBTLAEERA - LIEREEXBREPRIETRNEE
Materials that are delivered from CFPP are also subjected to quality testing to ensure no
contamination or spoilage has occurred during the transportation process.

BERE
Sanitation
s BEEAEANEESDEHLBEEAZZNEKE » UBILEEYZEEE -

All premises in the restaurants are thoroughly cleaned and sterilised to prevent food
contamination.

/%l\)l.ﬂ:

2+ Systemisation
SN BRARLRAEALS  BEE REHR RRENEEE) LEREESHENARR

mArE s BRRAMIE -
5-S system (Structurise, Systemise, Sanitise, Standardise, and Self-discipline) is enforced to
assure proper storage and handling of food materials, utensils and chemical agents.

s

Labelling

s ASBENERDERALEADBFERE  BRMEBRGEAERER -
Perishable products are labelled by date of production to provide us with an estimation of
their shelf life.
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RRFEBE —EARENREHMALE  Fairwood recognises the importance of a healthy environment to
MNEEE  KREFAA/AFEZEEABER a well synchronised society. Fairwood believes that sustainable
R ERE FPEEMETALEAIZE  development makes good business sense and most importantly, it

TEE- creates real values for the society.
EERA Operating Principle

s MREEMMNEE  RARAE—(EMWER e Creating a happy and healthy environment for all to live in through
REMERRE engaging in environmentally friendly and responsible operations

29 / K EEBEBRAR
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Managing Environmental Impacts
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Environmental protection and resources conservation are of a
particular concern to the Group. Fairwood is committed to building
a better environment by adopting resources conservation approach
and integrating principles of environmental sustainability into all
areas of business.

Advocated by the Hong Kong SAR Environmental Protection
Department, Fairwood has incorporated the “use less waste less”
philosophy in its operations.

Fairwood is committed to the following environmental
protection measures:

e Ensure compliance with all relevant and applicable
environmental legislation and other legal requirements,
while developing and implementing standard operating
procedures accordingly;

¢ Adopt an effective management system to prevent pollution
and reduce the impact on environment;

e Optimise production processes by effectively consuming
energy, water and raw materials;

e Use of resources effectively to reduce unnecessary waste
generation and encourage the habit of reuse and recycle
where applicable;

e Raise staff awareness regarding environmental protection
by strengthening education and trainings and encourage
staff to meet their environmental obligations

By acting responsibly towards the environment through its
environmental stewardship, Fairwood hopes to create long-term
sustainable values for the customers and the general public.
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TER ) BIKES “Food Wise” Paper Tray Liner Campaign
ZEEBBUFTHEITH TERSEH , EE 0 K Endorsing Hong Kong government’s “Food Wise Hong Kong”
POEEHR TIERL  BEEEHIHASE  Campaign, Fairwood has redesigned the paper tray liners and to
ERYNES - LEEHRBEAFBEERY raise customer awareness of food waste reduction. The aim is to
EEARGHNEBYRESRDEDHE » # reduce food waste through encouraging customers to take away
MEARE - any left-over food or order smaller portions.

BB A% - BRI IEEAVEZ o After receiving positive reception from the pilot launch, all of the
RS > FTEIEEARERM D RRSEN T2, paper tray liners are now designed with Fairwood's “Food Wise”
A% BEEREBZRRE - slogan to serve as a constant reminder.

IR
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Identifying Material Environmental Impact

Fairwood's business operations are mainly carried out in CFPP and
its restaurants. The following key material environmental issues
have been identified:

\ /3

EEYER

Waste
management

EiR{ER
Resources
consumption

Environmental Performance

Fairwood has established a set of management policies, mechanisms
and measures to manage its environmental protection initiatives
and limit its impact on natural resources.

Air Emissions

Fairwood understands that air emissions from its business operation
poses a risk to public health and the environment, Fairwood has
actively engaged in implementing effective control measures to
curb its emissions.

Cooking fume and odor emitted during food preparation process
have been identified as the main source of emission. Recognising
their impact on the environment, multi-functional air ventilation
systems have been installed in all the kitchens, which include
electrostatic precipitators, hydro-vents and air washers. The system
enables proper treatment of the cooking fume to reduce the
accumulation of oil scum and residue. Additional considerations
have also been given to the design layout of the restaurants to
isolate cooking fume and odor from permeating the dining areas.
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Effective Use of Resources

Fairwood is acutely aware of the impact of the electricity and water
consumption on the depletion of natural resources. Henceforth,
Fairwood endeavours to enhance its resources efficiency in the
usage of energy, water and raw materials while complying with all
applicable environmental regulations.

Utilising Electricity

To better manage electricity usage, the restaurants have adopted
different measures to better manage its electricity consumption.
The following measures have been adopted:

e Store-wide replacement of incandescent light bulbs with
LED and fluorescent lighting system

e Timer switch is installed to automatically shut off lights
during off-hours

e Restaurant entrances are equipped with air curtains to keep
cool air from escaping when air conditioning is turned on

e Electronic thermometer is installed in each restaurant to
keep the temperature at a comfortable level while having
the least impact on the environment.

Regular maintenance services are also provided to ensure the
energy efficiency of the equipment.

Utilising Water Resource

Water is a necessity in Fairwood’s day-to-day operations. Water is
mainly used for cooking, cleaning and operating equipment such as
dishwashers and ice machines. Fairwood has effectively managed
its water consumption by identifying useful ways for cutting back
on unnecessary water use.
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Waste Management

Various types of waste have been identified in Fairwood's business
operation. As the landfills in Hong Kong are approaching their
capacity, business sector is obliged to lead an initiative for the
efficient waste management. As a responsible corporate, Fairwood
seeks to take a proactive approach to manage waste and have
introduced several initiatives to minimise waste production.

Effective Management of Non-hazardous Waste

¢ Food waste is generated from food processing and food
leftovers. Designated containers are placed in CFPP to
separate and store food waste before they are collected by
authorised waste collection contractors.

Oil and grease are produced during the food preparation
process. In the restaurant sector, the recycling of used
cooking oil and grease trap waste have become a common
practice. Fairwood has followed suit with the practice and
commissioned waste oil recycling company to collect used
oil and grease waste to be recycled into biodiesel. Fairwood
has been recognised by the Hong Kong Quality Assurance
Agency (HKQAA) as one of the Cooking Oil Registration
Scheme Companion. This recognition has been bestowed to
Fairwood for diligently selecting cooking oil suppliers and
waste cooking oil collectors meeting HKQAA's requirements.
This recognition has also acknowledged Fairwood'’s
commitment to proper handling of waste cooking oil.

Non-significant waste comes in the forms of used packaging
material and office general refuse. This type of waste is less
frequently produced and are collected by external waste
management for recycling into reusable products. In the
effort to reduce plastic waste, regular plastic bags have
been replaced with biodegradable ones.

All other non-hazardous waste disposal and processing are carried
out by government certified service providers in accordance with
local laws and regulations.

Raising Environmental Awareness

Fairwood believes that every little effort will make a difference
in safeguarding the environment and the impact will be felt for
many years to come. Fairwood has continuously encouraged
employees to adopt an environmentally conscious mindset and
take environmental protection into their own hands.

34




EIEHRIENRE
Managing Environmental Impacts

RN THARIRRRERE

Illustrative diagram showing environmental
performances at CFPP

o EE BB KRBNBEDUER
AEZERE

e Non-hazardous waste management
is subcontracted to certified waste
collection vendors for proper disposal

o BEKBNDRIEBEAR
P DA LS5 %

e Wastewater is carefully

treated before discharge

to prevent contamination

o KEFREEHMBY DF - BERMLAAN s TRIFRAR - /RETIR
B ER L ER & 25

e Food waste is separated from other waste e Safety trainings are provided
before sending them to authorised waste to employees prior to
management vendors handling of cleaning agents
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FAIRWOOD HOLDINGS LIMITED




EESEANERRBTEE
lllustrative diagram showing environmental
performances at restaurant outlets

o LINREBE R

Multi-functional air ventilation system

o LEDSZ A IRPRGEAFTE B BE R

All incandescent light bulbs have been replaced
with LED or fluorescent lighting systems

s NOBERERRE - LIy 2R RS REH

Air curtains are installed at the entrance to prevent
cool air from escaping when air conditioning is
turned on

EHMBEREESEARESETFRES  UMEAER
ZRIREMRE

Electronic thermometers are placed in all restaurants
to monitor indoor air temperature and humidity

o BOMEIWER L REY R

Used oil is recycled into biodiesel

o BRI RMEMRIR - I 5 & R R

Cooking fume and odour are carefully controlled

and isolated from the dining area

PR =R R

Selected restaurants are equipped with
dishwashers to centralise dishwashing and

increase water efficiency

EERE

Non-hazardous waste management

BB ERA B - LSRR T

EEBYRAGEY SR AREET

o—

o_

is subcontracted to waste collection

vendors for proper disposal
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Fairwood aims to deliver happiness through cordial customer service
with the cumulative effort of its excellent team in delivering high
quality food and building a healthy environment. Fairwood sets
to build meaningful relationships to better understand the needs
of the community in order to make constructive contributions to
society.

Operating Principle

e Satisfying customers’ needs through cordial customer service
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Holistic Customer Experience Management

Bt AEHaE Optimised Dining Experience

EEE=Edi Caring Facilities

RPEFEZBHASUEZTREMSFTENEBEIESZ Fairwood is devoted to every customer with a comfortable
ZERMBESD - AT RSEEMNAERE  envionment to enjoy their meal and a place to relax and unwind.
B RREAEEDERBEYBEEE - EF Toimprove the dining experience of the customers, Fairwood has
EAISR REEE - B8P EEEETHE  equipped the restaurants with caring facilities such as priority seats,
MEFENRPRESEERE electronic locators, children seats, automatic doors, barrier-free

washrooms and ambient lightings.

ENEERDEDRE Y EFEMSR BRESIENENREFIAR -
HENEERF - REZREFENRBRE -
All restaurants are equipped with the devices to The lighting in the restaurants are strategically
facilitate food delivery service. adjusted to enhance customers’ dining experience.

BAFIFREF

shsRE T M AfL

WAVE TO OPEN \ijlanw offer your seat to those in n—-u‘/l
o 55 BB A TE 45 , BEEBRDEHRAREENETEA
Bt il B RESERBALNE TR LAE -

BEI BRI - TEREB BB -

Courtesy seats have been installed in all of the
restaurants to ensure customers with physical needs
can have a seat during peak hours.

The seats are also equipped with stick hooks to
give seniors a place to hang their walking sticks
without compromising their seating comfort.

Newly renovated restaurants are equipped
with automatic door opener to allow seniors and
handicapped individuals to
open the door with ease.

38




39/

EAZ Customer

M54 Mr Lam
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BE MEL

“Fairwood has completely exceeded my expectations”

| was visiting one of your restaurants for dinner the other day. It was my first time
using the electronic locator device. | was pleasantly surprised with how quickly my
meal was delivered and the geniality of your staff. The attendant who brought
my meal kindly reminded me to be mindful as the food was still very hot while
thoughtfully brought along a toothpick and a wet napkin. When | realised | have
forgotten to order more rice and soda drink with no ice, the staff were very nice
and promptly replaced my orders. I'm very pleased with your service which has
completely exceeded my expectations.

Customer, Mr Lam

o e e
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Caring Services

In the effort to provide the customers with a well-rounded dining
experience, Fairwood has focused on offering cordial customer
services that accommodate with changing consumer preferences.
Below are some of the service that the “Customer Journey Task
Force” has helped establish:

Delivery Service - More Than Just a Service

Besides providing customers with the convenient table service,
Fairwood succeeds in creating an engaging atmosphere where it
can build a constructive relationship with the customers. Through
targeted training, frontline delivery employees have become
Fairwood’s caring ambassadors who have actively engaged with
the customers to better understand customer needs. Fairwood
continues to improve operations to address customers’ needs and
to be a source of their happiness.

"RETEHME  ERFBEAXE"
“Sit back and relax, your dinner will be served shortly!” x
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BEAEeRE Personalised Meal Options

FR o RREFHEEREACESRIEIE Fairwood has continued to expand the personalised meal options

BEERMTZEACHIRE - KRSEFI®  to give customers more choices over their meal during the year.

FUERIEAE T SEAERE - LB/ C B Fairwood has included new options such as no sugar oats, spiciness

B HAERMARMAERSE - options, more vegetables, crustless toast and different spread
options for toast.

4'] / RIREERBRAF
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Promoting a Healthy Diet

In the endeavour to create long-term values for the customers,
Fairwood wants to make sure the foods served are high quality and
promote a healthy diet. In the past year, the Product Development
team have worked closely with the Collaborative Marketing Task
Force to reinvent Fairwood's menu to introduce two new healthy
meal series, “Wholesome Delights” and “Tasty and Green”, to offer
balanced meals and healthy vegetarian meal options with items
such as red rice, low-sugar green tea and fibrous vegetables. In
addition, Fairwood has expanded the No Monosodium Glutamate
("MSG") Added Series to include new healthy meal items cooked
with olive oil and less salt.




43 /
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fEse 4 Mr Chan
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BE RELE

“Fairwood has become my go to restaurant for a
hearty meal”

| don't usually go out for meals because | think most restaurant meals are very
unhealthy and the healthy meals are often unappetising. However, | came across
your “Wholesome Delights” menu the other day and | decided to give it a try. |
ordered the “Chicken Breast and Red Rice with Hawthorn Berry Sauce” and | was
amazed by how delicious the meal was. The chicken breast was cooked nicely with
appropriate portions of vegetables, and the hawthorn berry sauce added a nice
touch to the flavour.

Another highlight of my experience was your excellent customer service. Not only
was | greeted with warmth, but all of your employees were also very eager to
serve and helpful. The compassion | felt was unparalleled in the fast food industry.
Fairwood has become my go to restaurant for a hearty meal.

Customer, Mr Chan

e e ~am
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BHED Paying It Forward

ERENFDRAERMHEN—BERAWESE  Providing assistance for the senior citizens and disadvantage children

Bt —ERn - EB)BBMABE ALTREA  have always been an integral part of Fairwood's corporate culture.

PO S EE - RPRFEENBBEML  Itis Fairwood's social responsibility to help out the underprivileged

fER—ETE  ElaEIETHEETE  and marginalised individuals. Fairwood has continued to utilise its

B LT REEEHNER network of restaurants as a platform to reach out to the community
and to coordinate its community outreach programme. Here are
some of the programme highlights:

o [HERABRE] i - FrAE AL E o “Care for Seniors” card - All seniors aged 65 or above are
HEZEBEERERIFIOG - BREAMA eligible for the discount cards, each card contains HK$300

HEM—ERNE4SEER SAEEHEE - B cash amount that is automatically recharged at the end of
—E—tF=H=+—0 SRR T AL each month. As of 31 March 2017, approximately 60,000
NEREIFHINE o discount cards have been distributed.
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o [IREXBBITEN] - EEEDIEINRENE ¢ “Fairwood Warm Caring Campaign” - Distribution tables
5 MEZRMEXRLANBEASEN - 3RS are set up outside the restaurants to distribute glutinous
FEN NRTSEKEEZE - rice chicken and caring packages to seniors. Around 2,000

seniors have benefited from the campaign during the
reporting year.
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Holistic Customer Experience Management

o HMEIRE - SHEENIEMETIBFFE /& Charitable Donations - Donation boxes have been placed
BELSEBYE  RESLGBEREEE in some of the restaurants to help raise funds for charity

7

4E BEES ) BRMEASIRHEEANR partners, such as Heep Hong Society and Beam International
FEFNEE o Foundation, to provide essential services and support for
the disadvantaged children.

BUER Performance Management

HWARRERS - s TENERMESZERT It is important for Fairwood to evaluate the effectiveness of its
BERRTHEE - RYE—F THEEMNTE initiatives and work towards continuous improvement. To better
RoRRERBSEREHEBRINABERE »  understand the needs of the community, Fairwood has established
BREKRERS  BEASHSMEREER  various communication channels to engage with the customers
RYMEBEERE  SREBXCEMUTT - L1 such as online suggestion box, surveys and direct communication.

MERBEENR - Through the feedbacks, Fairwood is able to identify the areas for
improvement and modify the initiatives to better address customers’
needs.

»
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Awards and Recognition

RPERE=ZARQNDRBMNEERIES "@J%i Fairwood is honoured to have received the following awards and

SEENRRE - WEAFLITREMRA recognition for its environmental and social achievements.
BEEEREALE2016

Hong Kong Association for Customer
Service Excellence

SRBERBRER - 8

Customer Service Excellence Award 2016

p: EF’-T— E ) ) ;
EREHREREGE Outstanding Customer Service Program Award - Gold Award Winner

2016/2017 REFEZ2RENHE

2016/2017 Catering Industry Safety Award Scheme

o EE R 2RI
Hong Kong Labour Department and Group Safety Performance Awards
Occupational Safety & Health Council . -
SES TRAMELR 2 RER * BRABREIRR

Supervisor Awards
o BET RS
Safe Worker Awards
Home Affairs Bureau and Family Council 2016 FERERESREE
RHREBRMNREZRS 2016 Family-Friendly Employer
[ 20165/ BHEFSEHRBDNE | - HptsR

MTR Corporation Limited (MR EAEENREESNEEDE)
HAHEERATR “Food Waste Reduction Pledge 2016"” Achievement

(For restaurants in Elements and Plaza Ascot)
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Concluding Remarks

*

FR—XBEEENER  KNREFHNETERMERRSEMFEHIE
EMFARNKE - B@BREEFNEBE N > KIREBFELUEE
WERMEOHNRBREEIRE - HMABEHHEEEERERH
DERRBENAFBERE  KREHDIEETEEEROES
THRRIBERREENBTHENEE KRERFEZEBBEET
RIBRTE - EREEHESY " REFADETRER o

As a responsible team, Fairwood strives to make a positive and lasting
difference in the community and the environment. Through the collaborative
effort of the happy team, Fairwood is spreading happiness with great food
and cordial customer services. Foreseeing related regulators increasing focus
on environmental sustainability, Fairwood seeks to accommodate with the
changing trend and integrate environmental considerations in all aspects
of its operations. Fairwood hopes that through its well-rounded services,
customers can “Enjoy Great Food. Live a Great Life!”.

RIREEEERAT
FAIRWOOD HOLDINGS LIMITED
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