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About Us
SEBREN

Yee Hop Holdings Limited (“Yee Hop"” or the “Group”) is an
established contractor in Hong Kong and is principally engaged in
the provision of (i) foundation works (including the construction
of mini-piles, rock-socketed steel H-piles and driven steel H piles,
and other civil works, such as site formation works, and road and
pavement works) and (ii) tunnelling works (including pipe jacking,
hand dug tunnels and cut-and-cover tunnel works). The Group
usually engages its own team of technical staff and direct labour to
perform on-site work, together with a broad range of self-owned
machinery and equipment.

The Group’s Business Structure

Yee Hop Holdings Limited

EAERARRAT

Yee Hop Investments Limited
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REBEBRE

Yee Hop Engineering Co. Ltd
HETIRARAF]

Yee Hop Construction Co. Ltd
BEREERAT

Y .H. Foundations Limited

EAUWEBFRAR

Business Philosophy

rEE

To create sustained value for all our stakeholders by embracing opportunities and managing risks deriving from

economic, environmental and social developments.

EELE REMMSERBRNOBBILERAHROER  REBRHNHELETHENEE -
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About this Report
AR E

This is the first Environmental, Social and Governance (“ESG")
Report issued by the Group. The report discloses the Group's actions
and performance on sustainability issues in a transparent and open
manner to stakeholders.

Reporting Year

Information in this report reflects the performance of the Group
in environmental stewardship and social responsibility between
April 2016 and March 2017. In the future, the Group will publish
the Environmental, Social and Governance Report on an annual
basis and make it available to the public at any time to enhance
transparency and accountability.

Reporting Boundary

The report focuses on the Group’s operations in its head office, and
businesses in foundation works and other civil works' in Hong Kong
which accounted for 60% of the Group’s consolidated revenue in
the reporting year. The Group will extend the scope of disclosures
and will ultimately cover all its operations when the data collection
system is better established and when environmental, social and
governance work is strengthened. Although this report excludes the
disclosure of Key Performance Indicators (“KPIs"”) at the moment,
the Group plans to conduct a carbon assessment next year to further
refine and standardise the indicators for reporting.

Reporting Guideline

The report is published in accordance with the ESG Guide issued by
the Stock Exchange. The report outlines the environmental, social
and governance performance of the Group in a concise manner.
Information contained herein is sourced from the official documents
and statistical data of the Group, and is aggregated from the
monitoring, management and operational information provided by
its subsidiaries in accordance with the relevant rules of the Group. A
complete content index is inserted in the last chapter of the report
for reference. The report is available in Chinese and English and both
are uploaded onto the Company’s website at www.yee-hop.com.hk.
In case of any conflict or inconsistency between the Chinese version
and the English version, the English version shall prevail.
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We Value Your Feedback

BEMHER

BT HRE

Our continuous improvement relies on your valuable feedback on both the content and the form of this report.
If you have any questions or comments, please send us your views via info@yee-hop.com.hk to help with our
continued improvement in environmental, social and governance performance.

&AM 0 A B 2B R

info@yee-hop.com.hkig I EAIARE - BBV F PIAEB R EIRIR -

! These businesses are operated by Yee Hop Engineering Co. Ltd and Y.H.
Foundations Limited.
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Message from the Management

EEE B

“"We strive to set a good example as an environmentally,
socially and economically responsible corporation.”

I am delighted to present the first Environmental, Social and
Governance Report of Yee Hop Holdings Limited. We strive to set
a good example as an environmentally, socially and economically
responsible corporation. This report marks an important milestone
in our corporate sustainability journey, but most importantly
presents to our stakeholders our determination to move towards
sustainability.

Employees are our invaluable assets. It is our priority to ensure the
occupational health and safety of all employees, subcontractor
workers and the public. Our comprehensive Safety Management
System provides a framework for monitoring and evaluating the
implementation of our safety policies and measures. It is also our
aim to enhance the well-being and development of our employees.
Apart from providing competitive remuneration and benefits, we
continue to support and nurture our employees through staff
development and training programmes, helping them to thrive with
the Group.

As a responsible corporate citizen, we are dedicated to reducing
the impact of our operations on the environment. Through the
implementation of an Environmental Management System and an
Energy Management System, we strive to integrate sustainability
into every part of our operations.

Going forward, we will continue to ensure sustainability is an
integral part of our corporate strategy as we develop long-term
sustainability targets and plans.

Mr. Jim Yin Kwan Jackin
Chairman
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Stakeholder Engagement
KhESH

The Stock Exchange has set forth four principles for reporting in
the ESG Guide: Materiality, Quantitative, Balance and Consistency
which should form the basis for preparing Environmental, Social
and Governance Reports. The Stock Exchange emphasises that
stakeholder engagement should be the key method by which
materiality is assessed. Through stakeholder engagement,
companies can understand wide ranging views and identify material
environmental and social issues.

The Group’s business activities involve a diverse range of
stakeholders. Stakeholders refer to groups and individuals materially
influencing or affected by the Group’s business operations. The
table below presents key stakeholders of the Group and explains
the engagement channels through which the Group communicated
with them during the year.

BERATERCGRE - B RERRERES)
TEEANIRERRR c ERME - 81 F
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BAAFENAEBSERERBERD
FBE e

Methods of Stakeholder Engagement in the Reporting Period BEHENEZRESHAR

Internal Stakeholders External Stakeholders A E RIS D E
e The Board e Shareholders s EFE®T o BRE

e Management e Investors o EEE s KREE
e Administrative executives e Customers e {THAE s EP

e General staff e Suppliers e EHEWET o {HEER
Engagement methods: SHEE%

Meeting, Interview, E-mail, Letter, Seminar, Suggestion box

B3 MR BE - BE - BE BRK
e

While preparing the report, the Group commissioned an
independent consultant to conduct the materiality analysis in the
form of a management interview. With expert advice, the Group has
identified the material aspects for this report, and these will in turn
guide the formulation of the Group’s sustainability roadmap.

The business operations of the Group affect different stakeholders,
while these stakeholders may have different expectations of the
Group. To enhance the materiality analysis, the Group will continue
to expand stakeholder engagement to collect a diverse range of
stakeholders’ views through various channels. At the same time,
the Group will consider advancing the reporting principles of
Quantitative, Balance and Consistency, in order to present the report
in a way that continues to improve alignment with stakeholder
expectations.

PN

Environmental, Social & Governance Report 2016/17 3815 « & L EARE

RREARENBRES  AEECRFE—
HBIUBEAE RS SR A AETEE MK
O UBEBERER BRI AREZE
BiEfE o WAL ERAEE G E A 8%
RITmz 835l

AEENEHKLEFETARNE - M
SHRMEHAEERTTRBE - BiN5E
BEEUON  AEEREEENFHES
HIZE  ERSBREBZVRERNEZ
ER - A AEEKEEMEENL  F
Bh—BUEFERRY  AEFEHNE
B2 HA2FHE -



Protecting the Environment
RERR

Yee Hop is committed to environmental protection by conducting
its business in an environmentally responsible manner. The
Group’s Environmental Policy Statement affirms its aim to prevent
environmental pollution, reduce waste and enhance waste recycling.
The Group has implemented an Environmental Management System
(EMS) in accordance with the requirements of 1ISO 14001:2004
which provides all employees and interested parties with a
framework for monitoring and evaluating environmental policy and
actions. The Group is preparing to upgrade its EMS to meet the new
requirements of 1SO 14001:2015, and is aiming to become certified
at the end of 2017.

EMISSIONS

Climate change poses
unprecedented challenges to
global economic development.
Extreme weather brought
about by climate change
directly or indirectly affects the
ability of different institutions
to access resources and sustain
operations.

In November 2016, the Paris
Agreement entered into force,
calling for a global response to
the threat of climate change
and emphasising the need
to limit the rise of global
temperatures.

With a view to mitigating the risk of climate change, Yee Hop
commits to conserve energy and reduce the emission of greenhouse
gases through the implementation of its ISO 50001:2011 certified
Energy Management System (EnMS).

To ensure that the EnMS is implemented effectively, the Group has
in place a Management Review Team, which is chaired by Managing
Director, and which filters down to localised Site EnMS Committees.
Internal audits are also carried out with reference to I1SO 19011:2002
Guidelines.
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Protecting the Environment
REIRIR

The Group has implemented various energy-saving measures such
as selecting energy-efficient plants and equipment, keeping the
office temperature at a reasonable level, and encouraging staff
to use transport with lower fuel consumption. In order to achieve

REEDHITZ B - PkiE 4L
BUENREREE RERAEAER
AIEKEREEE THFERARMHERRNR
BTH - BEBUSENE - AEEA2016

continual improvement, the Group has established the annual
energy conservation targets and action plans for the period from
January 2016 to December 2016 set out in the table below.
Moving forward, the Group will conduct greenhouse gas emission

assessments annually and develop carbon reduction targets.

FI1AE2016F 12 A BT T FEEfE B

RATEIETE]  HIBEN TR - RERK
AEBBEFETRERBY M H LS
FE R B 1R

Areas Targets Action Plans Review
Eil B T8t & B
Pile driving To reduce energy e Staff training Target was not achieved.
Transportation consumption of diesel fuel and awareness Due to the increase in
for office and site by 2% compared with the promotion project scale, more diesel
activities year 2015 o BIFIIRIESEHS | fuel was consumed
iTHa SR HAEE 20159/ e Monthly monitoring BiZEMARER - ARIEE
TBER(RMPLAE 2% of diesel fuel R - BEHEREE
R BER M=) consumption 0

s BRERSHER
Office To reduce energy e Staff awareness Target was achieved
WAE consumption of electricity promotion BIREEK

by 2% compared with the
year 2015
ERLHFEE20155F />
2%

e RAEBIESR

e Adoption of
automatic control
switching system

o HAEEFRERLS

e Monthly monitoring
of electricity
consumption

s BTRERENER

In additional to carbon emissions and energy consumption, the
Group has also established best practices guidelines concerning air
pollution, water pollution, noise, general and hazardous waste.

PN
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Protecting the Environment
REIRIR

Aspects Issues to Control Best Practices
=] P HlEE RiFHEiE
Air Pollution Emissions from plant and Conduct routine maintenance
RIS equipment TEHIRE
Hes N BT Use fuel of quality specified by manufacturer/supplier

Dust emission from
construction/demolition
activities

B IFRREEMIRE
ek

Compressor units
JER a4

o R BiE R IE R 15 TF B MR K
Minimise idling of vehicles

HORITIFERR

Spray road and vehicles with water
QIEFIVEETVVIN

Dispose of dusty materials in enclosed containers
EEERYHNEH RS

Transfer dusty materials with a belt conveyor system

R A T ERER Y

Use ozone-friendly refrigerants where possible
RATIER MERH RABEENRLH

Make sure ozone-depleting substances used are
imported from countries or territories party to the
Montreal Protocol
HRPMEANERRAENBEKEFNBRZETE)
HIPK B B K gk 773 O

Monitor and make sure third party vehicles follow
environmental legislations

EENERE=DEMETRIER

Water Pollution Stormwater polluted with

IKIFH debris/chemicals
WarR, M EREES R
Rk

Toilet and kitchen sewage

RUFT R B3 55 757K

Construct adequate drainage channels, catchpits,
siltation traps and sedimentation tanks, taking into
account seasonal variations

HEFama( - BERAPKER - Bkt - B
HEomiE

Install septic tanks, soil soakaway systems, chemical
toilets and grease traps
HRALFEM - TIRBKIRS - (L BRI RRHS
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Protecting the Environment

REERER
Aspects Issues to Control Best Practices
B ZEHIER RiF#E i
Wastes General waste management Formulate Waste Management Plans
REEY) —RREEEYERE wEREE Y E IR
Maximise reuse of materials in formwork design
HEERERK
Influence suppliers to minimise packaging and/or use
recyclable packaging
FEHERRERNOOERHEAATEK AR
Waste recycling Reuse inert demolition wastes and surplus excavated
REZE YK materials as general filling materials on site where
possible
RAITIER T ERIFERERY SRR EHE
RIEIE L YR
Facilitate exchange of surplus materials by liaison with
other site contractors
B L i 3t A8 A S22 PR g 48 SRR R
Chemical waste Appoint licensed collectors to collect and dispose of
2Rk chemical wastes
LRERA W EE W E M EE(C R RER
Office waste Establish waste segregation to facilitate recycling
WREREEY RILREY) 3 FATRE R
Engage contractors to recycle toner cartridges and
spent refrigerant
R Ol iR & R E RS
Noise General noise control Erect noise source screening structures as early as
3= measures possible

— RS TEHIE G

Percussive pilling

Tt

Hand held percussive
breakers

F eV E

BEREUDRREREBNERE

Use portable noise barriers for noisy stationary/mobile
plants

%ﬁ@iun +E)j.ﬂ:_//}lb§j] S ﬁ1§ﬁﬁ/}lb§jﬂﬁ‘—3 = 5
PRFRR S

Consider the use of machines and pilling systems with
less noise emission

ZREAERSHE MITHERS

Shrouding of pile drivers

BEITEK

Use of damping compounds for steel piles

A ERRES Y

Only use equipment with authentic Noise Emission
Labels
REABRAERSEHAMS
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Protecting the Environment
REIRIR

During the reporting period, the Group identified one non-
compliance case in relation to Cap 354N Waste Disposal (Charges
for Disposal of Construction Waste) Regulation Section 9 Duty of
Main Contractor of Construction Work to Apply for Billing Account
Subsection (1) and (7), which was due to the delay in applying for
a billing account for waste disposal. The case did not involve any
illegal waste disposal. The Group was fined a total of HK$5,000.
To prevent similar cases in the future, the Group has put in place
a checklist of mandatory applications for new construction sites.
Responsible staff are required to monitor all application processes.

USE OF RESOURCES
The Group acknowledges that its operations consume a range of
resources and recognises its responsibility to use resources efficiently.
In this regard, the policy: Best Practices for Construction Activities
and Environmental Office Practices is in place to provide guidelines
for staff and subcontractors.

RAREHIRE - sLEBEEIAPIE354NE
(BYRE(ZEEVRENRE)HRLDE
fRMEE T2 T RAH AR BHE RS
BEEIFMENR  AKERER —FER
B DRHREEREYEE FHEHER
FRTEr o % RIS RAT R SEARE M
F - MAEREEE ;A $£5,00087T - B
LFEERBEBEUSEMRE  AEEEH
BIWBREZERHAFFE -AHAENE
TREEMBHRBRF -

BERER
AEERAELEER—RIERLAR
HEEAZAER -t E - ARED
IR [ RETRERFBERERIMRARRAER
RIEE - REIE BRERMES -

Resources Best Practices

&R RiFEiE

Water Fit taps and hoses with flow restricting, water efficient, spray nozzles
7K where possible

FERTREIE N T2 MR - Bk A )k BERR R B

Repair leaks in pipes once they are identified

W ERKERKE LEH

Recycle wastewater from wheel washing, testing for leaks, concrete
curing, etc.

ERBABLER - AFZK  KEREFELMNREK

trench support and hoarding
ERRR - B SR - RS
15 K ERE A

Timber for formwork, falsework,

Use metal or other alternatives

FReEEMERD

Ensure timbers are cleaned properly handled and stored in good
condition to prevent damage and facilitate reuse

RAMEEWER - BRENZERT - UHBRZL(REBNE

Cement, aggregates, lime for
making adhesive mortar
SUER R REKR - A -
AKX

Ensure high quality control to prevent wastage
BR=EEZ - UFDRE

Utilise surplus mortar in other temporary work
1 % BRI SR A R Y B At B A A2
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Protecting the Environment

RERE
THE ENVIRONMENT AND NATURAL RERXKAER
RESOURCES

Every procedure in construction work has the potential to cause BETRSELSREAAIRHRBEERT
adverse environmental impact. The Group strives to minimise impact M  NEBEIBHBREBRSEBLLE
on the environment through identifying potential negative impact B BETNTEREITIEEERER
in each operating activity and implementing corresponding control WAEIRR w2 - BAERBEEER
measures. These include the establishment of guidelines for the EEY - BYRBELEENRGIEETER
protection of flora, fauna and historical heritage as well as for the SN BEE2EHRIIES| ©

prevention of potential accidents and emergencies.

Issues to Control

ZEHEE

Best Practices

RIFHEHE

Aquatic habitats
IKAEIRIE

e Avoid blocking natural watercourses

o WMBIHERMKE

e Prevent encroachment of heavy equipment into riparian zones along
river streams

o AN BRRBEBRERIGTEMF

e Locate site fuelling/oiling stations away from streams or other wetlands

o ImVhENC RN E S H AR

e Prevent runoff of pollutants by using concrete bunds and water
treatment systems

o RAKRIRER RIKE BRIR RGN IE)5 2

Terrestrial flora

B EEY

e Retain planting and trees by adopting suitable alternatives (e.g. change
of site, design and construction method) as practical and possible

o FREWEBMAEESERTEN - BuEL - RETREETE)REBE
12 KAt A

e Restrict construction equipment and personnel to specified work areas to
minimise disturbance

o RHEBTHEAMEMNEZERBRABUARERDLE

e Transplant important plant species to protected locations with advice
from specialists

o REFIRELABEEZEYMEZZRER

e Do not store debris, chemicals or other harmful materials near plants

o THERA - (LE2VMmEMEEMIFHRNSEAE DT
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Protecting the Environment

RERER

Issues to Control

ZEHEE

Best Practices

RIFHEHE

Terrestrial fauna

a2k

Report suspected animal burrows or bird nests in accordance to
Environmental Instruction for Potential Accidents and Emergency
Situations

RBEEEIINRESBER THIRRESIERELUBS AR SE
Commission qualified personnel to handle animal burrows

LA ERABRES RN

Minimise disturbance to the area where rare animals were spotted until
approval is obtained from the project manager

RECIE B KIBIERT - FERDHERB B DR ALE

Do not remove bird nests prior to seeking advice from the appropriate
authorities (e.g. AFCD) and minimise disturbance to the area
ERGERERN - AREAEEB)NERR  TEBRERTESE
WAL B I ST

Historical heritage

JEE SR 3B B

Report discovery of historical sites, objects etc. in accordance to
Environmental Instruction for Potential Accidents and Emergency
Situations

RRBEBINNERBR TRIRRIES] - EEL - BYHER
Minimise disturbance to the area until approval is obtained from the
project manager

AETEB KB YAER - BEROZEERIE

Muddy site runoff during or
after rainstorms

AFRHIRR 2 6 TR

Construct diversion channels and bunded areas before storms to prevent
runoff

REM B LR 51KE KRER IERER R

Fire, explosion, rainstorms and
typhoons
N IBKE - BRRIREBE

Properly handle waste and wastewater from extinguishing fires, or
potentially contaminated with chemicals after fires or typhoons to
prevent entry into drainage systems or watercourses

RS RIEEBEMANEEL R ERY NREK - A HBRRE AT XL
By S RNBEREY MK - BT ABEK R G skokE

Major chemical spillage
FEBEmER

Contain the spill to minimise land contamination and pollution of nearby
watercourses

IHLERIAR D )5 3 R M KE)5 2

Appropriate removal and disposal of the chemicals by authorised
organisations

HERENRBIREFENEECER

Environmental training is provided for Yee Hop's employees on

A EMAE TRERREI - FER

a regular basis to continuously raise employees’ awareness of SEIHRR ERBRBENER B
environmental protection, and their roles and responsibilities, so that RRERIAEBCESEER -
an ethos of environmental protection is instilled into all business

operations.
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Employee Well-being
BTIE4

EMPLOYMENT

The Group recognises the contribution of our employees and
considers the wellbeing of our people to be an important element
of our journey towards sustainable development. In this regard,
the Group aims to provide employees with a healthy and respectful
working environment through the implementation of guidelines
covering compensation and benefits, working hours, and disciplinary
procedures. A Staff Handbook is in place to ensure that all
employees are aware of the goals, policies and procedures of the
Group as well as their responsibilities. To promote a healthy lifestyle
and work-life balance, the Group organises family-friendly activities
for employees, such as outdoor fishing and BBQ day.

It is the Group’s objective to attract the younger generation to
join the construction industry. The Group has provided university
students with training opportunities through its summer internship
programme. In summer 2016, the Group has trained four interns
from the Hong Kong University of Science and Technology.

()
AEESTETNES  RABRAETH
BAHBRMBNTHERREREE - 3t

EAE AEBEEEEBRITEREIR
B TREEEEFNIES - RETR
HEZL2MED 2 TIFIRE - NEEE

BERETFM  BEMBEEIMNBZAEEZ
AR BREEFURKREZEBE - B

ERFELEEEAREEYE  AEEARE
THEREFRBED  HINPHINBKRERE
E o

AEBEEERSIFE-AMARETE -

Employees in the Reporting Scope (by age and gender)
BREGEAZET(RFRRERE D)

Under 30

308 AT~
Above 50 21%(8)
5085 A £

26%(10)

. 30-50
308 E508
53%(20)
Female
geg i3

As an equal opportunity employer, the Group treats all employees
on an equal footing in matters related to all employment
decisions including recruitment, promotion, appraisals, discipline,
compensation and benefits. It is stated in in the Employment
Handbook that no employees will be treated unequally due to
their race, nationality, age, gender, religion, marital status or
physical disability. To maintain an equal opportunity workplace,
the Group has established a grievance mechanism for employees
to report discrimination or harassment. All complaints will be dealt
confidentially and impartially. In the reporting period, the Group did
not receive any complaints from employees.
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Above 50
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Under 30
30BE AT~
13%(39)
. 30-50
308 E508%
38%(117)
Male
B4
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Employee Well-being
BTIE

HEALTH AND SAFETY

Occupational health and safety is a major concern in construction
work. The Group endeavours to provide employees and
subcontractors with a safe and healthy working environment. The
Group has in place a Safety Management System in accordance with
the requirements of OHSAS 18001.

The Group’s Health and Safety Manual standardises safety
requirements and procedures across the Group’s operating activities,
and is supplemented with instructions to our employees and
subcontractors. The Group requires a strict implementation of the
Manual.

BRERZZE
BEERERZE2NEETIRPHNEESE
B - AEEZSHAEEIREBIEHE—
HZ2BEMNTERE AEEERE
OHSAS 1800 1HIRER T L2 EHMER o

AEENRERZ2FMHARESEL
ERPTNLEREREFFENL  AIE
AHEAB TRy BENER  AEEHRE
RBRBARITTM -

clearly defined
EEEILZEHRENERL NEE
WELZEEF TARSEHE &
AR AE R EEEREE

Safety Organisation Safety and Health Emergency Preparedness
Policy Statement
258 ZERRERRER P2 A
Safety organisation is chaired Articulates the Group’s commitment | Emergency procedures for
by the Director and filters down in minimising the risk of accidents foreseeable emergencies including
to site safety officers, workers and injuries in its operations fire, typhoon, landslide, heavy
and subcontractors. Roles and RIS AEE AL EPHEINET | rainstorm and persons injured are
responsibilities of each groups are CLEoE A ES Sl gpE established

FATREMESEY - BIEA
BeR - LREDR - ZRRAFEE
R ER

Emergency drills on foreseeable
emergencies are conducted once

per year
BERIT-ABAIBREZENN
e EE

Yee Hop Holdings Limited &A1 AR A




Employee Well-being
BTIE

Safety Training
T2

The Group has in place a structured
training plan for managers,
supervisors and all personnel
working on sites

REEDALIE - TENAEER
BITENABRIER ZFETIETE

Safety Objectives
Z2EE

Safety objectives for January—
December 2016:
20165F 1 RE1N2AMEEBIF

—  Zero Prosecution

== )
— —i— L
= ;A“)'jl

—  Accident rate to be less than
0.6 reportable accident per
100,000 man-hours worked

— BAMNMEELREBTEEIR

0.6 RAI2MEIN

Job Hazard Analysis
T i

To identify the hazard severity,
likelihood of harm and the degree
of risk involved for all critical work
activities

HAFr BRI REH R E
BE - BERUEREREZE

Risk control measures established
based on the analysis

BRSO BB AT Bl

Safety and Health Inspection
RERRRREEER

The Group has established
documented procedures for safety
inspections and non-scheduled
safety tours for identifying and
correcting any unsafe conditions and
behaviours
REBERLZ AN EER LR
KB RTRRFE - AR RI A E
EAT L 2R RITH

Internal and external safety audits
are carried out regularly in order
to provide in-depth examinations.
In the reporting period, 12 internal
audits and 13 external audits were
carried out
TEEETTINER RN & R B AR A
ILTERAESR o SE AR - T
12X EPEEZ R 13X INBEZ

Personal Protection Equipment
B AR ERE

Sufficient personal protection
equipment such as safety helmets
and ear protectors should be
provided and all workers on sites
should properly use the equipment
FERRM R MM EAP ERE - 1%
ZERES - 2 MBT AELZS
AR

Monthly inspections carried out to
ensure compliance

FRETRAERER

Evaluations, Selection and
Control of Subcontractor

D EENFE - hRREE

The Group takes into account past
safety performance in the selection
of subcontractors

EfFEDBER  NEEZEHIL
ERERER

Safety policy and procedures
incorporated into subcontract
conditions. The performance of
subcontractors evaluated using
standards in ISO 9001

TR MR YA D B -
FRENISO 9001 HY IR AT E D B &K
22|
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Employee Well-being
BTIE

Due to the difference in job nature, more male workers are exposed
to higher injury risks than female workers do, resulting in a higher
injury rate. In order to minimise work-related injuries, investigations
were conducted for each cases. Causes of accidents were identified
and corresponding recommendations were provided to workers to
avoid the reoccurrence of similar accidents.

Work-related injury statistics in the reporting scope by gender

ATEMERR  HHANTA 825
MTAAXERNZEER  EFESH
HEBE - BRAIE BRI EBREHE
THEE - HARAIERRE LR T ARH
EREROEREER  NERLBUERERE
i o

HEEEANTERE(RERES)

Work-related
injury rate per

Number of Work-related 100,000 Lost working

work-related Number of injury rate per man-hours days due to

Gender injuries fatalities 1,000 persons worked work injury

B8-TFTA SBI+EAE AIBE%

5l IE#A BT AH WIBEE TITHNIER WIEEE

Female  Zf 0 0 0 0 0

Male SM 9 0 29.4 1.08 1,090

Total #BEt 9 0 26.2 0.97 1,090
TRAINING AND DEVELOPMENT =N & R

The Group believes that employee development is an important
part of the Group’s human resource strategy and is committed to
supporting the continued growth and development of employees.
The Group devotes resources to provide timely and relevant
sponsorship and training and development programmes that add
value for employees at all working levels.

Through the establishment of a documented training procedure, the
Group provides different types of training according to the different
needs of employees whose works affect the quality in environmental
management, quality management, operational health and safety
and customer services. The Group arranges training to be given
by experienced staff, external organisations or consultants. Areas
of external training provided to employees in the reporting period
include the operation and forklifts and excavators.

AEEREETERIIAEEANERR
BHMEE R UBOXFETINREEL
EhER AEERABRERNFEAR
M BB AR MBERRIE - RATBEM
fH) 8 THE(E -

BBRLGBRAERNEIEF  ARERA
FBETWAREBR  BEIAREENE
Al MEINRFNTIEXESNRRE
2 HEERE Z2ERELRZEULEP
RETHMNER - ARBERHFERET
SN B ERAEEI - MEHME - B,
PR E TIRHMIMNIEIIEE BIEEE
NERIZHEH -
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Employee Well-being
BTIE

LABOUR STANDARDS

The Group is fully aware that child labour and forced labour
violate fundamental human rights, transgress International Labour
Conventions and also pose threats to sustainable social and
economic development. The Group’s Workplace Quality Policy
articulates its commitment in prohibiting child and forced labour.
The Group prohibits the use of child labour by reviewing the actual
age of the interviewees in the recruitment process, which includes
the examination of identity documents. The Group only carries
out the requirements of the standard labour contract and will not
use any means to unfairly restrict the employment relationship
between the employee and the Group. The group keeps records of
employees’ overtime hours and has in place policies for overtime
compensation.

During the reporting period and across the reporting scope,
the Group complied fully with laws and regulations relating to
employment, occupational health and safety and labour standards,
including laws prohibiting child or forced labour.
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BT #E|
REFRDEHINET NEH L THILE
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Operating with Responsibility
BEARE

SUPPLY CHAIN MANAGEMENT

The quality of the services the Group provides, and the quality of
the infrastructure it builds are dependent on the reliability and
quality of products and services delivered by suppliers. It is the
Group’s objective to build lasting and constructive relationships
with partners in its supply chain. Guided by the Group’s Supply
Chain Sustainability Policy, procedures for supplier selection and
engagement are formulated to ensure fairness and transparency.
The Group promotes fair, open and honest competition to provide
impartial opportunities to capable, qualified suppliers, contractors
and consultants.

The Group maintains a pre-approved list of suppliers for the supply
of construction materials such as structural steel, cement, petrol,
reinforcement, concrete, machinery and laboratory testing services.
The Group also engages independent experts to perform quality
tests on sample materials. Suppliers that do not pass the tests will be
removed from the list.

Risks in the Group’s supply chain are subject to regular assessment
through internal review by the senior management. The Group
identifies relevant sustainability risks for each supplier category, and
the strategic focus areas for supplier engagement.

The Group recognises the growing need for all corporates to
strengthen their supply chain management practices to minimise
environmental and social impact. Moving forward, the Group
aims to continue integrating sustainability considerations into its
procurement process in a strategic manner, and to launch other
improvement initiatives.

HEEER

AEBE PR R A G AR H SR
ARt O 8 BUR R (1 8 78 P A A E A K AR
BHEE - AKREARHEEEFRIRA
BENEHBEERER - EAKEHER
AREERBEROESIT - HPIHIEHRE
EEENREREFUERATER - A%
BREQY  AFALBERT  RENE
% BERNMHER AR RERREHR
RFHE -

AEBREELATEZEMBHER S
B mngEEE - Ok UM - A ORER
T BWEERENARSE - ANEBEITE
EBYEICETEAMBMNEERH - R
REEBAEN BB REPRE -

AEBHEENERETFRREREEEB
NEERETHOEHTE - AEERSH
I T 4 1) DA B 14 B 7 2 0 SRS R A 2B
MR AR E E R o

AEEHA  CERFASFRIERHER
EEER  WREHRELRHEEERNT
E o RERK  REESIBEABRE
FRABAKEERTIEBARBREF I
HEHH A E TR b6 -
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Operating with Responsibility
BEAERE

PRODUCT RESPONSIBILITY

The Group strives to maintain high levels of customer satisfaction
and foster mutually beneficial relationships by providing quality and
reliable products and services.

The Group has established a Quality Management System,
which complies with I1SO 9001:2008. It provides a framework for
monitoring processes from project identification, tendering, design
and development, to the construction stage. Through effective
application of the system, the Group endeavours to maintain
consistent qualities in its products and services.

As stated in the Group's Product Responsibility Policy, the Group is
committed to providing professional and responsive services, and
keeps improving these by addressing comments and feedback from
customers.

The Group recognises the importance of customer data privacy. It
is the Group’s objective to ensure a high level of data protection.
It is the Group’s policy to sign non-disclosure agreement with its
customers and subcontractors.

ANTI-CORRUPTION

The Group regards integrity and fairness as the foundation
of corporate social responsibility. The Group is committed to
conducting business honestly, ethically and with integrity; any
corrupt activities are prohibited. The Group’s commitment is
implemented through its Anti-Corruption Policy.

Employees are prohibited from soliciting, accepting, or offering gifts,
loans, fees, rewards, services and favours from or to clients, suppliers
or any person having business dealings of any kind with the Group.
Falsifying documents or furnishing false accounting records, receipts
or invoices are also strictly prohibited.

Environmental, Social & Governance Report 2016/17 3235 ~ L& R EARE

EmE(E
AEERNEBREERERATENER
RIRT - @R ERENEF R EE REE

EEEFEE -

$%Eaﬁzﬁ%m9mtm%mgg

BRX ATEENYGE  BIE - R kE®
RERERRIBHIZFETER - ZB%
REMBERER AEEZHIRFE—EW
EmMREEE -

MINAEEWEMRE TR - AEE
HORHEXLRBEEPFTEORS - I
FROREEPERNRETEEY -

AEEAJEPEMLEHNER ML - R
iéfﬂ?%ﬂmﬁf%ﬁ%)}zﬁ’ilﬁ’] ERE NS
RAEBREP LD BRERLRE HHE K

A

ﬁo

KES

AEBEREER iﬁﬁ%ﬁ%aﬁm%
Ao AEBEBORHELE EER
HERRREDN EL Eﬂﬁﬁfﬂ% W iFE
BRESEERIAEE °

BPZELBTEERP HHEMEALNEKH
ETERAPARZHOEMALTRR - P
gMBERHEEY B BA - QK-
R B - TAFITR BB AR LEFE R XXk
RERE - BWIERER -

19



20

Operating with Responsibility
BEAERE

As part of the Group’s efforts to prevent any corrupt activities,
employees are encouraged to report any suspected breaches of the
rules.

During the reporting period, the Group did not identify any
non-compliance with laws and regulations relating to product
responsibility, and there were no incidents in relation to corruption
brought against the Company and its employees within the
reporting scope.

ERAKEDIEEFTAN IR - HME
BB T IS EUERTTR ©

WERE - AEREYEBHEAARBEER
BEEEEMRENTERTR  AMESR
EEAESF - FREARRREE TR
HEREANESHEE -

The international organisation Transparency International (TI) defines corruption as the abuse of entrusted
power by clients to seek personal gain. Anti-corruption has been one of the basic elements of the international
community’s definition of corporate social responsibility. The United Nations Convention against Corruption
(UNCAC), which was introduced in 2005, was the first global convention to cover all aspects of corruption.
Many countries have enacted relevant laws in accordance with the Convention and have taken measures
to enforce these laws. In recent years, the Chinese government has been actively pursuing anti-corruption
measures. The UN Convention is effective in China, including Hong Kong.

B EEERER SR EERRAT P RXANENERLA - REGEXNSBEBRLSERE TEELEE
ERRARITE - N2005F B EBERBRAXFSEMNRER SZRETEMNERAL - ZHERERE
RHGIEARER  WERBERNTERER - L5K - PEBFNERERTRERERE - BaBAKE
HE(BEEE)EBRN -
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Investing in Society

HtERE

In markets conscious of corporate conduct and the ‘social license
to operate’, the sole pursuit of maximum financial return to
shareholders in the short term is not the only goal of business
management.

The Group understands that construction activities can cause
impact on neighbouring communities. The Group is dedicated to
minimising negative impact by adopting mitigation measures such
as constructing noise and dust barriers. The Group also carries out
public relation management by continuously communicating with
District Councillors, District Officers, and local communities.

It is the Group's objective to create value for the communities in
which it operates. Through carrying out corporate philanthropy
and establishing community partnerships, the Group supports local
initiatives that create effective and lasting benefits to communities.
The Group also encourages its employees to participate in
volunteering activities to serve the community. In the reporting
period, the Group made HK$56,000 charitable donations.

Going forward, the Group plans to establish a community

investment policy to provide a framework for implementing various
philanthropic initiatives.
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ESG Reporting Guide Content Index
(RIR - LS REBHEESDABT RS

Material Aspects Content Page index
BEXREE RE HEBRS|
A1 Emissions
AR
General Disclosure Information on: 6-10
— MR EE BRERIORERBIN - MKk THREES - BEREEREED
WEEER
(@) the policies; and
(@ BUR: Kk
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to air and greenhouse
gas emissions, discharges into water and land, and generation
of hazardous and non-hazardous waste.
(b) BETFTHBITABEAZENEBEZRAMNEEL -
A2 Use of Resources
A2ERER
General Disclosure Policies on the efficient use of resources, including energy, water and 10
— MRk other raw materials.
BRERER(BIEER « KREAMBRME)BBER -
A3 The Environment and Natural Resources
ASRIERRARER
General Disclosure Policies on minimising the issuer’s significant impact on the 11-12
—MRIREE environment and natural resources.
BIREIT AHRIE RRAE REKERTENEE -
B1 Employment
B1{E{E
General Disclosure Information on: 13
—ARIRER ERHH R BEREA  TENER - B FEEE 2T

1t~ RIBAR AR E A58 B AR -

(@) the policies; and

@@ BX: &k

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to compensation and
dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and
other benefits and welfare.

(b) BTHETABEATZENRBEIZRROINER -
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ESG Reporting Gu

ide Content Index

(RE - HBRERBRERES)DABT RS

Material Aspects Content Page index
BEXREE RE HEBRS|
B2 Health and Safety
B2 R 2
General Disclosure Information on: 14-16
— MR EE ARt TERENRERE BB ELEEN
(@) the policies; and
@ BE: K&
(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing a
safe working environment and protecting employees from
occupational hazards.
(b) BTHBETABEATENHRBEERZMANNER -
B3 Development and Training
B3# & RIEF
General Disclosure Policies on improving employees’ knowledge and skills for 16
—AR discharging duties at work. Description of training activities.
BRARTE B BT TIEBE M AH LR EUR - #ltiEIES -
B4 Labour Standards
B4%5 T %8|
General Disclosure Information on: 17
—MRBEE BRI IEET kbS8 TH)
(@) the policies; and
(@ BXE: K&
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to preventing child and
forced labour.
(b) BTFTHBETABEATENRBEERZNADNE -
B5 Supply Chain Management
B5{ S E IR
General Disclosure Policies on managing environmental and social risks of the supply 18-19
—MR IR chain.

ERHERNRE R GRBECR -
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ESG Reporting Guide Content Index
(RIR - tEREBHEEIDRB RS

Material Aspects Content Page index
BEXREE RE HEBRS|
B6 Product Responsibility
B6EmME(TE
General Disclosure Information on: 18
— MR EE BRAMMRHERMREOERELZS  BE  BEABFEUR
ROTER
(@) the policies; and
(@ BUR: Kk
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to health and safety,
advertising, labelling and privacy matters relating to products
and services provided and methods of redress.
(b) BETFTHBITABEAZENEBEZRAMNEEL -
B7 Anti-corruption
BIRES
General Disclosure Information on: 19
— MR EE BN IEERER - B - BGFRERER
(@) the policies; and
(@ BX: K
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to bribery, extortion,
fraud and money laundering.
(b) BETFTHBITABEAZENEBEZRAMNEEL
B8 Community Investment
B8t EIRE
General Disclosure Policies on community engagement to understand the needs of the 20

—fRIER

communities where the issuer operates and to ensure its activities

take

into consideration the communities’ interests.

BRAR2ERTREEMEHEFTENEREXEIDEER
A aE R o
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