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This is the first standalone Environmental, Social and Governance
("ESG") report for Synergis Holdings Limited (the “Company" or
“Synergis”) and its subsidiaries (collectively, the “Group”).

We are committed to reporting annually on our sustainability
programme, including both qualitative and quantitative information
about our economic, environmental and social impacts and
initiatives in a transparent and accountable manner.

This ESG report (the “Report”) outlines details of our sustainability
management approach and performances for material aspects.
These aspects are identified as issues that concern most to the
Group and our stakeholders. Details of our stakeholder
engagements can be found in the following sections.

The Report has been prepared in accordance with the “comply or
explain” and “recommended disclosures” provisions of the
Environmental, Social and Governance Reporting Guide contained
in Appendix 27 of the Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”).

The scope of this Report mainly covers relevant information from
the operations of interiors and special projects (“ISP”), property
and facility management (“PFM”), as well as corporate offices in
Hong Kong. Quantitative data in this Report is from 1 January 2017
to 31 December 2017, unless otherwise specified (the “Year”), in
Hong Kong only. The scope of some environmental key
performance indicators are further limited to 13 material project
sites of ISP and corporate offices in Hong Kong. The 13 material
projects of ISP together contribute a significant portion of the
revenue from ISP operations. The Group will continuously improve
its data collection system and expand the scope of data in the
future.

Synergis highly values your input on our sustainability approach
and performances. If you have any comments or suggestions,
please send us an email at investor@synergis.com.hk. For more
information on our sustainability programme, please visit our
official website at http://www.synergis.com.hk.

Details of the Group’s economic performance can be found in
Synergis’ 2017 Annual Report.
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A Letter to Our Stakeholders

NEFDENE

We are pleased to present our first standalone ESG report, which
covers our PFM and ISP businesses in Hong Kong. With careful
planning and execution, Synergis has sought to present
comprehensive and innovative property solutions that benefits our
stakeholders. This commitment allows us to achieve high quality
results in economic, social and environmental terms. The drive to
create long term value for our investors, customers, employees,
business partners and communities forms the basis of our
sustainable development strategy.

In mid of 2017, we adopted a new Chinese company name " 51
Z IR B BR A El" to better align with the company’s English name
“Synergis Holdings Limited”, and to cope with the company’s
future development. As we further our mission through new
changes, we closely focused on maintaining and fostering our core
businesses to continuously offer top-notch professional services to
our stakeholders. We believe that this rebranding exercise better
reflects our diversified business development as we embark on our
journey to reach new heights.

Aligning our values, sustainability is a core focus of our business
strategy, and many examples illustrate it in this report, including:

Tireless efforts in maintaining an honest and transparent
corporate governance with integrity

° Innovative customer-focus solutions to improve customer
satisfactions

o Teamwork in ensuring the health and safety of our employees
in the labour-intensive industries we operate in

J Innovative collaborations with our business partners to
guarantee quality and safety management of managed

properties and construction projects

o Initiatives to further optimise material usage, energy and
water resources, as we pursue excellence

o Passionate actions to give back to the communities we serve
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We are blessed and grateful for the effort and continuous support
our colleagues and partners have put forth in driving the Group
towards sustainable development. While we realise that this is an
ongoing endeavour, we are proud of the recognition we have
received thus far. The journey to sustainable development is not
about winning awards, but through this path, we are truly hopeful
that our combined efforts would create a positive impact in the
cities we operate in and in the world.

Through the preparation of the Report and stakeholder
engagement exercises, we reviewed the Group's environmental
and social performances in 2017. We intend to utilise this Report
as a moment of reflection on an annual basis. We welcome your
feedback on this Report and our ESG initiatives, as we learn and
improve our performances in the future.

Kingston Chu Chun Ho
Chairman

27 March 2018
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About Synergis
A A 12

Synergis is one of the leading service providers in industry. As of
31 December 2017, the Group has managed over 86,000
residential units and 8.5 million square metres of residential,
commercial and industrial facilities from both the public and private
sectors in Hong Kong and Mainland China. As of year end, the
Group has also recorded an outstanding workload of
approximately HK$1.4 billion for its ISP segment.

Synergis has specialised in PFM services for nearly 40 years and
was the first company of its kind listed on the Stock Exchange in
2003. With its expertise and extensive experience, the Group has
been well recognised by the market and has become a prominent
leader in the industry. Currently, there are nearly 300 property and
facility projects in Hong Kong and Mainland China under the
Group’s management. The diverse and comprehensive scope of
PFM services covers government departments, large-scale public
facilities, transportation systems, airport cargo terminals,
educational institutions, hospitals, industrial and commercial
properties, public housing estates, private housing and car parks.

Acquired in December 2012, ISP is a government-approved and
Registered General Building Contractor and Registered Specialist
Contractor offering a complete solution to customers such as
covering planning, design, consultancy, project management and
special construction solution. Its scope of services includes interior
decoration, customised fitting-out works, renovation, alteration
and additions, conservation and revitalisation of historic buildings,
and repair and maintenance services.
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ISP also provides one-stop services to its local and overseas
customers. One major development is the establishment of a new
hardware and curtain wall factory in Mainland China in late 2016.
With this development, ISP has since actively expanded its new
business in raw materials procurement and professional online
trading, so as to ensure direct supply of high quality raw materials
in 2017.

Last but not least, the Group was determined to enhance the business
model of its ancillary business and repositioned its strategy in late
2016. The new brand — SynWave (¥7)8#) was launched in 2017,
providing integrated “5 in 1" professional services to customers,
including procurement, laundry, cleaning, security services and
maintenance contracting. Under the enhanced business model, the
Group's ancillary business will expand rapidly and expect significant
progress in the near future.

We will continue to offer top-notch professional services to our
customers, contractors and business partners, as we maintain and
foster our current core businesses while devising superb business
development strategy to selectively expand our value-added
service lines in Hong Kong and Mainland China. Our diversified
business development, expertise and quality of services will drive
us towards our vision of becoming a true pioneer and market
leader.
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We are dedicated to ensuring that our business activities bring
sustained value to our shareholders, employees and customers,
and make a positive contribution to the environment and
communities in which we work and live in. We shall continue to
operate in an accountable and sustainable manner through
integrating sustainable development considerations into our daily
operations.

At Synergis, sustainability begins at the top management level. We
fully understand the importance of establishing and enhancing
accountability and transparency of our corporate governance, and
maintaining ethical corporate culture, as a fundamental
cornerstone towards the Group's sustainable development. Hence,
Synergis is committed to upholding high standards of corporate
governance and business ethics, in order to increase shareholder
value and build stronger trust with our stakeholders.

Set up in 2007, the Integrity Monitoring Committee (“IMC") is a
special committee that provides whistleblowing channels for our
stakeholders to report integrity-related cases that could have a
significant business impact to the Group. It conducts investigation
to any cases reported by our stakeholders and reports findings to
the Audit Committee. More details are provided in the Care for
Our People and Care for Business Partners sections on pages 25 to
42 and pages 43 to 49 of this Report.

Full details of our corporate governance structure and practices are
available in Corporate Governance Report in our 2017 Annual
Report.

Compliance is essential to the healthy operation of our Group. We
are meticulous in ensuring compliance with all applicable laws and
regulations for all material ESG aspects that have a significant
impact on our operations, as it is a minimum requirement for all
our employees and business partners.

During the Year, we were not aware of any material non-
compliance incidents with relevant laws and regulations that has a
significant impact on our operations.
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SUSTAINABILITY GOVERNANCE

Our commitment to sustainable development is evidenced through
the effort our board of Directors (the “Board”) and management
undertake in overseeing and implementing sustainability strategies
across the Group's operations.

Led by two Managing Directors, a dedicated ESG Steering
Committee (the “Committee”) is comprised senior management
including operation team and corporate services team. The
Committee is dedicated to assisting the Board in setting out ESG
principles and priorities in managing our environmental, social and
governance impacts, while creating sustained values for our
stakeholders. Bearing the responsibility of strategic leadership on
the Group's sustainable development, the Committee is tasked
with measuring and reviewing our performances in ESG aspects.

During the Year, we have further defined our effort by establishing
two sub-committees to support the Committee in promoting
sustainability. The Committee oversees sustainability strategies
and initiatives from the Group-level, whilst the sub-committees are
responsible for the strategic implementation in the day-to-day
operations of PFM and ISP respectively. Safety, Health and
Environmental Committee ("SHEC") monitors material ESG aspects
within the PFM operations, while the Corporate Occupational
Health and Safety Management Committee (“COHSMC") is
established for ISP operations.

Strategise
B HEER

Measure and
Review

BERENER |

Implement

HATE BB
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Stakeholder engagement is crucial in understanding the priorities,
expectations and perceptions of our stakeholders with regards to
our sustainability approach. Our diverse stakeholder groups
include our shareholders and investors, employees, customers,
business partners, the Government, community groups and media
partners. The Group engages with these stakeholders on a regular

FROELBHEQFAAKERRAIERER 1A
AR AR EHENBLER - HENEE -
BRZTENBNEEERERRERES &
B P EXBBH BN HRERMNEER
o AEE ST RENE R EEZAE -

basis.

Shareholders and Investors

BEREREH

Employees

’E

Customers (Property owners, tenants,
residents)

BEF(¥x #P FP)

Business Partners (Suppliers, contractors,

service providers)
BB (HER - R85 -
AR L AER)

Government
I24i5)

Community Groups
1t [ I BE

Media Partners
AR

Press releases and announcements B s fMA &
Annual and interim reports & ¥ 2 1 B &
Annual general meetings IR EF A E

Surveys BB E

Focus group interviews £ 2h/]NERH #

Newsletters & T8

Intranet PIH 48

Business meetings and conferences 7% & & Ff a0 &
Performance appraisals T{E& IR a1 1%

New hire orientation programmes 1 8 T A B35+ &
Comment boxes & R &

Employee engagement activities 8 L& &)

Personal contacts A A ER

Smartphone communication application (Synergis Community)
BaeFHBEREMER (Synergis Community)

Newsletters & F @B

Customer satisfaction surveys M EEFHE

Customer assessment surveys & F T (A&

Call centres, customer hotlines, online and mobile applications
BREEHPL BPRGHER  TEBHREREAREN
Website and social media 4834 A4t 35 i 52

Quarterly performance assessments Z= & 248 & a1 i
Annual renewal process and updates € &%) [ & 37
Safety booklets 22 & /MitF

Direct engagements B % £

Daily on-site trainings & B IR 5 555l

gy

Public consultations A 4 &)
Charity activities 2 Z/5 )
Volunteering activities & T/E &)

Interviews ££&h
Press releases ¥
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Our shareholders’ communication policy aims to promote effective
communications with our shareholders, both individual and
institutional, and to enable our shareholders to exercise their rights
in an informed manner. It is our policy that our Board shall maintain
ongoing dialogue with our shareholders, through effective and
timely dissemination of information through the Group's financial
reports, shareholders’ meetings, corporate communications and
other corporate publications on the websites of the Company and
the Stock Exchange.

During the year, we conducted a comprehensive stakeholder
engagement exercise focused on the Group’s sustainable
development. As this is our first exercise of its kind, it focused
mainly on stakeholder groups that have direct impact and/or day-
to-day interaction with our operations, including our Board,
management, employees, customers and business partners. The
exercise was facilitated by an independent third-party consultant
to ensure open and impartial discussions.

T BB A ER 5 e TP AR (B4
BEANEE) 2 FOER0BE - Y ERREHEN
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PIEREMRLFES  AABHT2AEREAR
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EREEe EHE EE FTPMEBEH-
LIRS ES THEINE =TT R WHE) - AR
NEMAEHETTE R o

Board In-person interviews or questionnaires 9
EEg HY S AKHE S RE

Management Online survey 37
EIRfE HLEBRAE

Employees Online survey 218
= HIEEERAE

Customers Phone interviews 10
'F B

Business partners Online survey 19
BEAERH W EmEAE

We have engaged close to 300 stakeholders, who provided
valuable feedback on the Group’s economic and governance,
workplace practices, product and service responsibility, supply
chain management, environment and community. We would like to
express our gratitude to all individuals involved in this process for
their support in our sustainability journey.
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MATERIALITY ASSESSMENT

We referenced the internationally-recognised Global Reporting
Initiative’'s process in determining key material issues to our
operations. Material issues are defined as those that are highly
important to both our stakeholders and our business.

20 Stakeholders
Independent Over 270 From Board &

Third-party Stakeholders
Consultant y HIB2708 T E y g(;lz;{mgeggg}}
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Materiality Matrix E Z 4 4E &
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ESG Steering
Committee
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m Service Responsibility fR#§ & 1E

> w =

(SUppiy CRanManagemel S ®e. Environment B

20. Environmental Compliance 46.

s
22.

235
24.

25.

26.
275
28.
129
30.

SilE

Out of the 49 issues identified through benchmarking with industry
and materiality assessment by the Company, 20 key material issues
are highlighted above as important to both our stakeholder and
the Company. These issues will be discussed in details in the

Corporate Governance {®¥&&
Economic Performance & & &5
Corporate Image ¥ %
Anti-Money Laundering

TRRRRE

Compliance with Laws and
Regulations B EEFER
Anti-Corruption RE’5

Supply Chain Management
HERERE

Procurement Practices HFEE B
Compliance of Services
RBHERME

Communications between our
Group and Business Partners

FEERBEBHZBOER
Compliance of Business Partners
BEBHNERM

Business Partners Relations

R HBR

Suppliers’ Labour Practices
HEBNSTER

Suppliers’ Environmental Practices
REBNRRER

Contractors’ Labour Practices
REBNE IEK

Contractors’ Environmental
Practices

REBNRREY

following sections.
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SUSTAINABILITY STRATEGY AND A] 15 48 3% R SR M IR ARG
COMMITMENT

Based on the Group's mission and values set by the Company, the RIEXRRFNEGRECEEE  AEBEL2EB TN
Group has further refined its sustainability strategy and {AEZ4EE  BFELBEEES REET  Bi5
commitment in 2017, with reference to the six material areas, T  HEHEIE @ UNRIREBEHME  #—F %

+

=3

including economics and governance, service responsibility, 2017 /)R] #5453 [ 55 B BLAG o
workplace practices, supply chain management, environment and

community.

ale
A

Economic and Governance & B &G

. Regularly monitor and improve our corporate sustainability performance
EHE MBI R FEERNRE

. Ensure our operations comply with all relevant laws and regulations

ERARNZENEMERBARMEAR

Service Responsibility R E £

o Increase customers’ awareness on sustainability
EREFHAREEROBAEREH
] Enhance management control systems to improve quality assurance

MR ERZEHRGIARDEEBRE

Workplace Practices Bi5 B %

. Improve employees’ awareness on sustainability and ESG-related issues
REEEHAKEZRMNERE HEMERERZENRALEH

. Promote a safe and respectful work environment
RAREEIEENTERE

. Provide adequate staff training and assist in career development

RETEMNE THITHEE TRXRER

‘Supply Chain Management ffEREE

. Collaborate with our supplly chain bértr-wers in improving sustainability performance
B EE S ERHARREA I RFERRNRI

J Adhere to industry standards
BTITRRERE

Environment &%

. Maintain a comprehensive environmental management system, establish periodic
reviews, and implement strategic continuous improvements
HEEEHNREEERS  THES - WIERBIESENE

o Promote the idea of green office through environmental-friendly office initiatives
RESEMIED  HERERAE

Community &
. Support causes and initiatives that create positive impact and promote sustainability

MR EEMEEIERTE REETFERRNEHRER
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Our Commitment

At Synergis, we are committed to continuously enhancing our
internal management control system to improve quality assurance
of our services, hence providing professional world-class services
to our customers. We are also committed to promoting sustainable
lifestyle through our ESG initiatives.

Synergis Holdings Limited ¢ FiEZERBIRA A
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Service quality is among the first tier of material aspects, along
with corporate governance and compliance. It is irrefutably the
most important aspect for our external customers. The Group is
primarily driven by our customers from near and far, whether they
be incorporated owners of our managed properties or corporate
clients for ISP. The drive to improve our service quality ultimately
stems from the commitment to our customers.

At Synergis, we are committed to satisfying our customers needs,
complying with all relevant laws and regulations, and continuously
improving our management system, to ensure we consistently
deliver professional and high standard services.

Our PFM business operations aim to implement the concept of a
diverse and comprehensive quality PFM services. These
customised services allow us to create value for our clients.

Since the PFM segment of our
operations obtained ISO 9001
Quality Management System
("QMS") accreditation in 1999,
we have applied the upgraded
quality system to all our
managed properties, and
integrated it with the Group's
Total Quality Management
Model. By continuously
improving our quality system,
we are able to consistently
provide high quality
management services.

As part of our ongoing effort to deliver high quality PFM services,
we conduct annual management service survey to collect opinions
and suggestions from our residents and tenants. The survey
focuses on our general management services, security services,
cleaning services, repair and maintenance services, as well as other
applicable services including car park or clubhouse management.
The survey in 2017 indicated that overall satisfactory level is 98%,
which remained the same as 2016.
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In June 2017, we were honoured to be invited by the Quality
Evaluation Association of Shandong Province to attend and
present at the “Shandong Province 37th Quality
Management Group Meeting and QC Conference Results
Presentation”. Representing an excellent quality
management team from Hong Kong, Synergis shared and
exchanged valuable experiences.

R20175F6 A BARKE=ESUREEETEH SR
2MIMUREFEIEEEER/ NMMEARSEEQCMEKR
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Vision Day 2017

Another activity to effectively enhance our service

quality and achieve operational excellence is
Vision Day. It is an annual half-day competition
held for our top management, managers and
frontline staff members. The competition allows
our frontline staff to brainstorm new ideas to
improve our services or enhance our operations.
Participants present tools or products for judge
panel to judge its practicability. It serves as an
operational process experience and idea
exchange platform for our frontline staff to learn
from each other.

Vision Day Z—HHBMIRARBERLERE
MEERES W AREEEAR - KLEAMAT
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The winner of Vision Day 2017 is an innovative water pressure
gauge testing equipment. Our property management team at one
of our managed properties noticed the traditional method of water
pressure testing as part of plumbing maintenance poses a risk of
plumbing fixtures blowouts especially in old residential apartments.
Through a Quality Circle analysis, the team was able to analyse the
problem and present an improved water pressure gauge testing
equipment that reduces testing time and inconvenience for our
residents. It is also a cost-effective solution that reduces the risk of
unnecessary maintenance claims.

Vision Day 2017 #9153 #2{E fa 2 — SREIFT B /K BEEHRI B 34 - IR0
Hh—BEEEEKIEIEEEETBRMERNETKERH
T BRRSSBAKKERE  EREALESEEAETEDE
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TR—BaFRBERENBARAT R  ARETCEZNBERERR

In the future, the Group will continue to incorporate the concept of
advanced PFM, along with the application of technology to create
value for our customers.

Similarly, ISP has been operating under ISO 9001 QMS since 2008,
and have continuously been updating its high-level QMS to reflect
changes in the company. In 2016, it has incorporated the latest
version of ISO 9001 QMS. Through its QMS, ISP focuses on quality
throughout the lifecycle of each project, from tender and
procurement, to site work and surveying. As per our quality policy,
we aim to always satisfy regulatory and customer requirements,
while continuously improving our QMS. Our accredited QMS
defines management responsibilities, resources and workmanship
management, as well as measurement, analysis and improvement.

When it comes to quality management of site work, the site work
manual within our QMS details our quality requirements for all
procedures, including preparation, structure, renovation, facades,
equipment, material, and maintenance. The project quality plan
also ensures that each project is meticulously handled within the
confines of our QMS.

Quality assurance of our workmanship is then guaranteed by
continuous surveillance undertaken by designated experienced site
supervision teams, and our team’s dedication to rectify any
defective work immediately or record in a non-conformance report
for further action.

We shall continue to monitor the efficiency and effectiveness of our
QMS and also conduct periodical reviews to improve our quality
performance.
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Customer data privacy is treated with utmost care and diligence.
We respect the privacy of our customers, business partners and
employees, and we are responsible to strictly control the access of
all confidential information. All information is handled with care
and are only accessible by authorised personnel on a need-to-
know basis.

All employees are obliged to protect and properly safeguard the
Group's proprietary and confidential information, especially
relating to our customers and business operations. Unauthorised
disclosure of personal data may commit an offence under the
Personal Data (Privacy) Ordinance (Chapter 486 of the Laws of
Hong Kong). Various initiatives have also been taken to improve
network security, to reduce any information technology (“IT") risk.
Appropriate IT policies and procedures are in place to protect our
stakeholders.

As a customer-oriented enterprise, our PFM operations inherently
understand the importance of service quality, especially through
our day-to-day direct engagement with our customers and tenants.
As the first batch of PFM companies in Hong Kong to be certified
with the international standard on complaint handling system, ISO
10002, Synergis has built a quality management model to facilitate
quick, transparent and fair complaints-handling process to achieve
customer satisfaction.

We believe in technology and are a pioneer in adopting advanced
IT systems in all our property and facility services operations.
Synergis Community is a smartphone application designed
exclusively to provide a two-way interactive communication
platform for owners and residents of Synergis’ managed property
and facility portfolio. Developed by Synergis, the application allows
users to easily get in touch with their management office, and to
enjoy an enhanced service experience, including round-the-clock
service request platform, 24/7 property news update, and others.
We will continue to improve and utilise Synergis Community
smartphone application as a key communication platform to
provide a more customer-friendly and efficient management
service.
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Around-the-clock hotline at our customer service centre provides
further customer services to owners and residents of our managed
properties. The customer services centre receives incoming calls of
customers enquiries and complaints. Each case is properly
documented and carefully monitored to ensure all cases are
reviewed and serviced within 7 working days. For abnormal
situations that require more than 7 working days, follow-up calls to
customers or management office staff will be made to ensure
prompt services and customers satisfaction. Our customer service
centre staff are trained in-house through internal staff coaching
and case sharing, in order to improve customer service skills and
standards.

Other forms of customer complaints are handled with care and in a
timely manner. Written and verbal complaints or service requests
are cautiously documented and addressed. Each case is monitored
and followed through by designated property managers until the
case is completed. All customer feedbacks are recorded to
enhance our service quality in the future.

Written Complaint
E
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With regard to ISP, we follow a complaint handling procedure in
accordance with our ISO 9001 QMS. All complaints received shall
be immediately rectified or followed through until our customers
are satisfied with the solution. A “complaint register” form shall be
filled out, before a complete investigation is carried out to
determine necessary action. Relevant responsible personnel shall
be arranged to rectify any issue arose as per the complaint. All
actions taken are recorded systematically. In the unlikely event of
any serious complaints, especially with regards to the quality of
work, our Managing Director of ISP division shall be informed. All
complaints are taken seriously and we shall ensure that they are
followed through professionally.

Complete Take
"Complaint Necessary
Register” Actions
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ISP’s complaint handling procedures
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Excellence in Facility Management Award 2017
PR E I 482017
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Building Management Week 2017 — Quality Management ¢ Caring

Buildings Property Management Competition
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Best Security Guard Awards 2016
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Care for Our People
FEEE T

Our employees are important asset of our Group, therefore we are
dedicated to promoting a safe and respectful work environment,
providing adequate staff training while assisting in their career
development, as well as raising their awareness in the importance
of sustainability and ESG-related topics and issues.
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FOSTER A CULTURE OF WELL-BEING

Occupational Health and Safety

Synergis pledges to guarantee the safety of all work area within its
operational control, without jeopardising the health of our
employees, customers and general public. This allows for efficient
and safe performance of day-to-day operations, as well as

prevention of accidents along with tangible and intangible losses.

Ultimate Goal: Zero Accident

In 2017, we have further updated our Occupational Health and
Safety ("OHS") Policies for PFM and ISP, which have then been
distributed throughout the Group. It is our policy to genuinely
consider OHS an integral part of our daily operations and
sustainable development. We are committed to implementing and
maintaining a high-level OHS system with full compliance of local
legislation, codes of practice and contractual obligation as the
minimum standards. Synergis has operated under an OHS
management system that fully conforms to internationally-
recognised requirements of OHSAS 18001.

In particular, for our PFM operations, we have redefined the SHEC
in 2017 to further our mission to reach our goal. Chaired by our
senior management, the SHEC is dedicated to:

J Promoting work safety and environmental awareness

o Reviewing company policies for legal requirements update
o Monitoring work injury case for continuous improvement

J Identifying critical safety and environment-related risks
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Under the guidance of the SHEC, numerous safety initiatives have
been carried out throughout the Year. These initiatives strengthen
the awareness of our employees and aim at preventing any health
or safety hazard.
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Internal and External
on-site OHS audits
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Risk Assessment on
Critical Safety Work
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Major safety initiatives implemented by SHEC in 2017.
2017 FARLZRERERGETHNEZREREE

Our PFM operations also monitor six critical safety work
procedures, including (i) preventions of slipping, tripping and
falling; (ii) physical handling operations; (iii) electrical work safety;
(iv) working at height; (v) ladders usage; and (vi) chemicals safety.

Not only are we concerned with our employees’ safety and health,
at Synergis, we would like to take one step further and consider
the health and safety of our property owners, tenants and general
public we interact with daily. In 2017, we have implemented a new
initiative for external parties, called Safety, Health and
Environmental Corner (the “SHE Corner”). It aims to display
relevant safety, health and environmental information to raise
awareness for property owners, tenants and general public. It has
been initially tested in 12 managed properties in 2017 and we
expect to implement the SHE Corner in another 20 properties in
2018.
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We shall continue to strive for “zero accident” as our ultimate goal,
while persistently work together to mitigate the risk of any
accidents in the future, and to provide a safer and healthier work
environment for our employees. The table below illustrates our
injury rate for PFM as at 31 December 2017.

EMBEBEFN [ ZEIINERIIEARKBEE B
A RIZS 7 - DUR A R R A BN E A AR -
TAETIREFLZE EEENIHERE TX
FIHEEE2017F 12 831 B IEWE RBIEEIEY

TEHEx-

Work-related Injuries (Direct employees) PFM
IESH(EEBANET) MERREEE
Goal of work-related injury rate per 1,000 employees 18.0
TERBR AETHE T

Work-related injury rate per 1,000 employees 16.2
Ti5% T2 B TH

Lost days due to work-related injuries no. of days 4,929
A LB AT 5I B TIERBUR R HE#

To better govern and adhere to our management system within our
ISP operations, COHSMC is set up to provide a direct
communications channel between ISP executives and representatives
from our approved sub-contractors. This committee aims to increase
corporate safety levels through evaluations and promotions of OHS.
The quarterly committee meetings assess regulatory updates related
to occupational health, safety, environment and others. It also
evaluates safety performances, especially through incidence rates
statistics and OHSAS 18001 audit results, to reduce number of
accidents at all project sites, with reference to the accident data in the
construction industry in Hong Kong.

A dedicated working group is also structured to promote and
oversee the safety and environment aspects of the project site of
ISP, by bridging the communications between corporate level and
individual project level, and by implementing effective safety
precautionary initiatives. Some of their initiatives in 2017 include
risk assessment and management of the material safety data
sheets, checking of platform ladder and identification of chemical
hazards. Statuses of all existing projects of ISP are also updated.

We endeavour to collaborate with all our sub-contractors to
strenuously enhance safety awareness of all members of our
workforce and ensure that they fully understand and comply with
our policy, as well as take heed of their own welfare as that of
others. For all projects, we strictly require all site workers to attend
safety induction trainings for all projects.

The table below demonstrates our injury rate for ISP as at 31
December 2017.
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TRINEEHZE2017F12 A31 B IEERNE 6 L
RIEEMITER -

Work-related Injuries (Direct Employees and Sub-contractors) ISP
ITEER(EEBANEIRS HE) ERRHREHRIER
Goal of work-related injury rate per 1,000 workers 7.5
THEEAR AT T AR

Work-related injury rate per 1,000 workers 8.05
Tigx RS FEIAR

Lost days due to work-related injuries no. of days 514
1 L1573 5 TIER BB A%



We shall continue to ensure all employees receive appropriate
OHS training and workshops, including adequate skilled training,
to competently carry out their respective duties and
responsibilities. For further details on the safety precautionary
initiatives on our project sites, please refer to the section of Care
for Business Partners on pages 43 to 49 of this Report.

BPSEERRMIABRERESEEENREER R
ZEIFIMIIEY - BIRRANKEEIR - LB
METEANBE - ERBAR THWRENLEE
i< 715 - B2MAREFI3HEFI9AH
BEBRH NS -

Excellent project Onsite safety

site organisation Ladder inspection

and safety culture non-conformance OHS management
worksho on-site check system audits
EHE R ASES e HARE IR 2 RS
HE R 2 =R A T BIRHERER

XACHTE g Fibigs

Ladder Above-ground and
non-conformance electrical
on-site check work safety culture
commence workshop
AT AR BITRAREME &
BTETEIGE MEHIME

72 XEE TIEY

OHS promotional activities

BERRRZEHFEED
In addition, both PFM and ISP, along with six PFM managed
properties, have signed the “Joyful @ Healthy Workplace Charter”,
organised by the Department of Health and Occupational Safety &
Health Council in 2017. Through a series of events, the Charter
embraces a healthy and friendly work environment that promotes
healthy eating, physical and mental health.

ZRERHIE

NOVEMBER 3
f \ & DECEMBER
\-AR+=8'
Scaffolding work
safety culture
workshop
BPHE TR
22X TIES

BESN - 2017 & - MIERRIEEEMEANRKM K
FRR B AR AFEMERRIEEEEENYES
BETHEESNBELZSRERMS ABN [T
LDE@EETIEHMNE] - BB —RIES  HE
BEMATRTHRFEREHTHERE - WleER
YRR HEIHOEE-
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Work-life Balance

Achieving work-life balance for our employees is vital to our
business, as it directly impacts their productivity, recruitment and
business performance. As such, we have developed an active and
innovative corporate culture by organising engagement events for
our staff, their family and friends. These events provide leisure and
strengthen team spirit, while enabling our staff to present their
skills and techniques. The events are with great diversity so that
our staff can choose to attend events they enjoy, such as
production classes, cooking classes, yoga classes, sporting events,
etc.

- Flower Art Workshop
TR

~ Annual Famiiy Movie Day
REEF

TREEFNTE

BTG IERERZAFE  HAREHEM
EHRER  ARESERFEIMMNEES -
MERBMEERR - Bt RAEBRET -
PR AMARERSEES - ERMZKER
HAFrm R - L8 T™ME R FIER f R
S - EeemaEEsE  REREE TEMN
R PIMREEMRT] - BLASEABZASE
o BT EHEE2NEMEEREE T
fEY - REEVE - mfnit - A EES -

“Music Fun” Singing Competition
FUNZSL&MBL T

~ Biz-Green Dress Day 2017, organised by the
Hong Kong Green Building Council
HEREREZSENN [ « 21| FIIH 2017

 — .
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2017 HKAPMC Football Challenge Tournament
2017 FEMERERE

Mango Mooncake Class
TR A SHBUEN

In November 2017, our staff members from ISP participated in the 2017 F 11 A - EAEKMHLFHRIAE 8 T2
Construction Industry Sports Day and Charity Fun Day. Two 7 [ZEXEHSELZERLA | WELEER
participants even received the titles in two track and field EMERELEFTESTE  SEELKS -
competitions, long jump and high jump.

Bimm '!Zmll?
Vi -J&EEEJEM@

Incheitry Sporty
Charity Fom Cuy S

n
Fansca mﬁ."ﬁ_‘?ﬂ} I!Jtﬂﬂ
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In December 2017, we organised a family event to visit Hong Kong
Disneyland Resort to celebrate Christmas together. A friendly
photography competition "SYNERGIS X DISNEYLAND" was held
and participants were ecstatic. In the same month, 8 of our
employees participated in the 2017 Hong Kong Tuen Mun
International Half Marathon to celebrate the 20th anniversary of
Hong Kong's handover.

MR2017F12 A - BENT —BREES - %Ei
BIRERANGERSHLIELERE BN
EOEE - AR - RMENTHEE fSYNERGIS
X DISNEYLAND | M@ b E - 2mE &+ 5 &
E-RA NBEIZ2MT 2017 F&ELFIRE
FEBFNRLE  BEUBEEBE_TEF -

As part of its ongoing efforts to maintain a two-way communication
with its stakeholders, Synergis has introduced two interactive
smartphone communication applications, namely Synergis
Community and Synergis Internal Communication Application
(SICA). These applications have been recognised by the Quality
Improvement and Experience Sharing Convention, where they
have been awarded “My Favorite Presentation Team Award” and
“Best Sustainability Award” at the Convention 2017/18.

REFHERFEMER  FRELTRELD
MENERFHBERERAIEN - & RSynergis

Community #1 Synergis Internal Communication
Application (SICA) - ELEREN BT [EEN
ERBRE | MRA - WHE2017/18FEARE £
KEHEEFEMROARE] R HEFBEER
BORE] -

EDE}LJE]DEEH s
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Synergis Internal
Commum‘cation
Application (Sica)
Provides an interng
Communication
Platform for jts

employees
SICAZS 8 Tiap
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EMBRACE DIVERSE TALENT

At Synergis, we believe the quality and commitment of our staff is
one of the important factors in sustaining our leadership position in
the market. Therefore, we have developed a unique Talent
Management Model that is used for recruiting the right people,
developing and retaining high-caliber staff.

Through competence-based management, the process from
recruitment, learning and development, to performance review,
reward and compensation, and succession planning, is clearly
outlined and based on competence and performance of each
employee. Concurrently, our company’s organisational
environment, including our organisational culture and loyalty
programme, is instilled into each employee to cultivate staff loyalty
and commitment.

These two models of competence-based management and
organisational environment are both significant in the structure of
our human resources management. Not only do they identify
employees who are competent and committed, the two models
also lay out a clear career path for our employees’ long term
professional development.

BERZ AT

ARMBEEINEZMRALRERAREMS L
MBEMUMNBERRRZ — - Bt - RAIFIET
BEOATEERGERN - BREESENAR
BEMRESRENET -

BBTRERANEE  BEBERAE 28R
iR - BERURET - REREEH - ARAEERE
BEME REERBEEMNEN M ITIERR -
R HfemsEeuE TERARARERER
RO BREEMCREHTE - AIEEE
B8N A B AGE -

BATEREERBMES  EMESEASNER
BEAMPERRHAFEZEE - MEELRSIH
BRRNBEEERMWER  ERESHEE T HE
MEXREREE  EARMEARENERER -
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Recruitment ?Eﬁ
Competence -based and Critical Tasks Job
Description
TR RARGIFAERE TEMIRE
Structure Interview #3401 E
Job Matching Template Bt Bt 187
HR Gate Keeping A7 & IRIERHE ]

Role of Hunter B{i5 58 A5

FHEZEEREEIE

Rk alink)
Special Bonus FBITEAL

SRBE

"~ =\ TALENTS MANAGEMENT MODEL j- < ®
AA BB G

Industry Benchmarklng TT%?&T& CE S
Remuneration Committee, Board Approval

Competence / Performance-based Reward

Mission & Value {7 %l]u;%fﬁfﬁ
Caring Staff BZE T

Learning 55

Continuous improvement A& &

Creative Retention Strategy Bl E 4% A

PerFormance Review ﬁ;xﬂl%‘ﬂﬁ
Promotional Panel (for ISP)

D In-house Consulting Wﬁﬁﬁﬁﬁﬁﬁﬁﬁ%
* Management Model Development &
Implementation

EREANBRETR

¢ Competence-based Learning Curriculum AN RTE
7 B RN RIER TR e Fast-track Career Development
¢ External Consulting 7MNIEEE RS AR 165 RIRE R
. e Commitment to Organisation
Perfon'nance Rewew ﬁ?&ﬁ*"} ) SR RS

e Strategy Allgnment %W i 2%

® Mission & Value, Strategy Workshop, Vision
Day
@Eun FMZEEE - RIETES - BERH

e Batanced Scorecard, Key Performance
Indicators
TR - ROESIRER

e Competence-based Performance Review

A BRI EERHE

e Career Development

FERER

BT VE (BN RRRIER)

Personal Development Programme

- Loyalty Programme E\?ﬁ!l

. Management & staff Communication
Programme
EIEEHEE THEE5TE
o Staff Concerns and Management Follow Up
B THRDIMEIREIRE
Staff Satisfaction Surve
BTREERE
¢ Quality Management Committee
REEERES
We are a Happy Team 1R&4 @K
Share Options A%

In alignment with the Talents Management Model, coupled with
attracting and retaining diverse talents to support our strategic
growth, we must employ multiple layers of human resources
management, including but not limited to competitive
remuneration and benefits, fair and open recruitment and selection
process, commitment to equal opportunity, as well as strict labor
standards.

To remain competitive in the job market in Hong Kong, we
evaluate and review our remuneration packages at least once a
year by benchmarking against other industry players. Our
remuneration and benefits include allowances, medical insurance,
contributions to pension funds, discretionary bonus, and
participation in a share option scheme or long-term rewards.
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RESGATEERFEN - RIMBESEHA
T UNZBrARENER  RAVERAZE
RAABEREETN > BREETRMEHRAL

%ﬁm FENARR R - EE AT A ARBEENE
BRI DRTUTFERE TEERENST

-

RRFEBAIEMETOEF N RASEFE
¢—muﬁ@ﬂ¥%%%$£¢ﬁﬁﬁﬁﬁﬂﬁ
BT % o RATROF AR BIEREL - BER
& RS HZK - BB - 2EE ARES
M e S R B -



To ensure fair, open and transparent recruitment and selection
process, positions are only offered based on competency and
qualification of candidates. The same competence-based
framework also applies to the evaluation, reward and promotion of
our employees. During the Year, we attended and participated in
59 recruitment talks and job fairs, organised by the Labour
Department, Construction Industry Council, Hong Kong Outlying
Islands Women's Association, and other associations and
universities.

RTERBENFEREAT  2AMAKABERE  HMARSRE
JERREMBE N MEREREREAT - AT e RAMIERTER
RARFHEEENTIERR  DRRBIEAET - EXAFA - &K
M2ERTHETR BEXES FAHRERLMEE  HtHhE
K RBHEME 59 SR EEMBRES -

Diversity and Equal Opportunity of Employees

Synergis is committed to creating an inclusive and supportive
working environment. We have exercised our best effort to ensure
an environment that is free from discrimination of any kind against
any person on the grounds of gender, age, marital status, religion,
race, nationality or disability.

We ensure that equal opportunity principles are applied in all
human resources policies, especially procedures relating to
recruitment, selection, training, promotion and people
development. Personal assessments are conducted according only
to one’s capability to carry out their responsibility. Fair treatment is
expected across the Group, from any supervisors to their
subordinates. The Group will consider any unfair treatment as
discrimination case and take disciplinary action.

BENZTLETEHRS
ABRZNREE— AR A BT EMIFHHTIER

B HM—ERRAE N BEEIATIERE
PAEREMER - Fic - FRAON - REEN - E
- BIRE SRR I S B4R ©

RIRERT SR e RBEANAA AT DREE -
HRIREMAE BRI BANEIRE
R - EAFEERAHEAARTREN
TG - AREBEREEH TEEETEL
THIB o AEEB R TATHIBR AR (A
R LR RRES -
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Sexual harassment prevention policy explicitly prohibits any form
of sexual harassment, as such actions are not permitted or
tolerated. All complaints are kept confidential and are immediately
investigated.

Labor Standard

Strict labor standards are pursued to prevent any possibility of
child-labour or forced labour within our operations. The Group
adheres to all relevant legislation, including the Minimum Wage
Ordinance (Chapter 608 of the Laws of Hong Kong) and ensures
that the salary rate of all staff is no less than statutory minimum
wage. The Group also employs background checks and other
mechanisms to guarantee that the risk of unethical practices is
minimised. Overtime work is also rightfully compensated as per
their employment contracts.

Code of Ethics and Whistleblowing

Synergis’ primary ethical standard is honesty and integrity. We
believe that integrity, honesty and fairness are core values that
every successful organisation must possess and these values build
the basis for practicing professional business ethics. These core
values also require the commitment and practice from each of our
employees, from top to bottom.

In order to provide an independent whistleblowing channel for our
employees to anonymously report on incidents or behaviours that
might dampen the Group’s reputation or finances, we have set up
the IMC in 2007 as an independent investigation system. It aims to
implement an honest and transparent corporate value and pursue
excellent corporate governance, while ensuring compliance with
relevant laws and regulations.

IMC serves as a communication and reporting channel for our staff
for any cases they consider not to be beneficial to the Group. It
then conducts confidential investigation to any reported cases and
reports the findings to the Audit Committee on a regular basis. It
also conducts trainings on the accounting system and other
systems for our employees. IMC’s cases and related ethical issues
are shared in the monthly Area Operation meeting and monthly
PFM meeting with all site in-charges. We also invite Hong Kong
Independent Commission Against Corruption (“ICAC") to conduct
monthly briefing for all our newly joined staff during orientation
and plan to conduct regular updates for senior management and
Board members as well in future.

MR BR
ASHRNEETARRERRNEE - BfE
BRFARE T EUBRMABE -

PR FEAEANERE 2
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%I Z
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During the Year, IMC has facilitated an internal review on the Code EARER @ I EREES(RE T Anl B EEST
of Ethics and the procurement system. Although no major BIRIRBEHEEITAIG - AT ESWEE
amendment was raised, it has been updated and strengthened. 12 EAMIELE  BRFS AME (EH E 5 &0
The Code of Ethics lays out the laws and regulations, professional 5% o E{ESFRIE M T AR MER - BEEE - N
ethics, as well as our company policies with regards to, but not R ARBATRFEAHENEBRE - BIFET
limited to, anti-corruption, conflict of interests, confidentiality, BRR&RES  FFZERX REHE AREEMNE
protection of company asset and resources, relationships with JRERE - EFEZHERRER HREERSS -
tendering suppliers, honest communications, etc. It is required to  AFRIZEE TERNBRLERINEHBEAS -

be confirmed and signed virtually by all our staff members.

IMC has not received any whistleblowing report in relation to EARFER > FHEEREZESWAEWEIEHE
integrity, corruption or other relevant subjects during the Year. B HMEESERNBRERR -

2017 Employment Data PFM ISP

2017 EEMEEE YT 5% it S EREMESKREE
Total Number of Employees BITHAR 3,809 100% 389 100%
By Gender RYERIE 5

Male Efa 1,962 51.5% 280 72.0%

Female pegca 1,847 48.5% 109 28.0%
By Employment Type RIERXE D

Full-Time 25 2,399 63.0% 273 70.2%

Part-Time B 868 22.8% 101 25.9%

Contracted BTN 542 14.2% 15 3.9%
By Employment Category RIEERE D

Executive THBAE 4 0.1% 18 4.6%

Manager-Grade KRBT 114 3.0% 66 17.0%

Officer-Grade FERET 326 8.6% 129 33.2%

General Staff —REE 3,365 88.3% 176 45.2%
By Age RERED

Below 30 30U T 472 12.4% 70 18.0%

30-50 305 E5075% 978 25.7% 198 50.9%

Above 50 50B%A £ 2,359 61.9% 121 31.1%
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ENCOURAGE PROFESSIONAL DEVELOPMENT

At Synergis, professional development is a major focus for the
Group’s sustainable development. In line with our Talents
Management Model, learning and development includes in-house
consulting, management model development and implementation,
competence-based learning curriculum and external consulting.
Through appropriate training programmes, we hope to enhance
the skills and capabilities of our staff members to perform their job
duties effectively.

Our Learning and Development Team reviews training needs every
three years through performance review and focus groups, and
maintains an annual staff training programme. The training
programme aims to enhance business performance excellence,
team and people management, customer service and
communications, industrial knowledge, technical knowledge,
quality assurance, among others. Job specific trainings are also
offered, such as customer service centre coaching, on-site security
and technical trainings programmes. Orientation programme is
also provided for all new staff members, whereby they learn about
the Group, relevant laws and regulations, our company policies in
human resource management and anti-corruption, as well as safety
and health risk factors. In addition, ICAC is invited to conduct
business ethics seminars quarterly, along with monthly briefing for
all newly joined staff.

To provide high quality customer service within our PFM
operations, our security staff and relevant customer service staff
are trained through a training programme called Certificate in
Total Customer Satisfaction. This 1.5-day training enhances their
face-to-face customer service skills, while ongoing monitoring and
coaching are conducted in their daily operations. This assessment
certifies them to an internal Qualification Framework Level 2
programme recognised by the Hong Kong Council for
Accreditation of Academic and Vocational Qualifications. In 2017,
8 staff members successfully completed the certification, resulting
in about 150 training hours.

On the other hand, we have launched a new e-learning platform in
2017 to create a more accessible training experience for our staff.
Through videos and online assessments, this programme would
allow for more efficient and effective learning, while significantly
reducing the time and distance constraints. We have currently
launched our pilot programmes including security orientation.

SREXER
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REARMASEERREN  SENBRERE
WEbFE - EEBEANHEBNER - T ERAD
SEREMIMNBE N - BRBEENFIIGE - 3
fIFERmE TAMETT LIEBE MEEMEET -

-
<

BB AT TERBRETER MAS® - A
BB RERDBESFREENER K ¥
SEFSRENFEE THEIE - B BsE
RESHNEBER BHFRAREE JEE
FIRISFEE - RRTEAR  BERMDH -
RETBRDE - BERERPERRMHHA
BIEmIEY - MESRETLEE R
ABAIEYIE B - RPTEAFEHE TREA
B M T RARE - BN ERRER -
AT ERERMRASHARANE  URE
2REFORREZ - 1 RAIGEZELE
BERBABHRBBHLEETAE - TEE
AN E  FAEEE TSR -

RTEMERREERLETRESERNER
%% RPN RLZABMEBENEFPRHEABZR
2HEZR/PHERGEREERIZNFIEE - 1t
TR S REVEFIES) - AR B THHEMNE
PRI - £ AEEFED  RATEHETH
THBEERNEY - 2NEEFEHEERETS
MTHERBMEBXEEIERRANAILE
R R 24518l - 20179 - B8HEBEIKI
SEA A 150 /N VSR DI RRIZ AL RS RRAE

F—E R2017F > HZfELT —EHHNE
FEEBEFE REIGFRELHENIZINIRR -8
BRSAMAART S - ZIEIIF SRS ETIHNE
BYERERY  FEREEMERE T 2B NERM
WA T ERERRS - LB RATHNE R
RL L -



External trainings are also recommended for job-specific
enhancement, such as finance, health and safety, property
management and ISO management systems. These courses are
mainly provided and certified by industry associations.

RUIINFEINECREEARRESHE LR ZMENE % 0§
BoREEEZD  MEEBNISOBERALS - GLRBEFERTTE

et MESHERE -

While our employees are trained internally and externally, we
would like to engage and educate students and the public on
property management and security services. In 2017, our senior
staff members taught a practical training class for more than 10
students who are studying “Advanced Security and Property
Management Foundation Certificate” at the Hong Kong
Confederation of Trade Unions Training Centre.

In addition to offering education subsidies to assist our staff in
obtaining and/or advancing their education degrees, we have
collaborated with HKU Space in designing an Executive Certificate
in Facility Management. Expected to launch in 2018, this certified
course aims to fill the gap in the market to provide experienced
professionals and other interested parties with in-depth
understanding of the facility management industry. Supported by
our Group, this course shall encourage public engagement and
create synergies between our internal and external facility
management experts, and the general public.

BELHBE I B ANIMINBEOE - KLE
BHEBLENRABREERMEEENREZREH
EF-R2017F  ReNEABEEE RIS
HEEEIPOEI0Z B EEEE S ARERD
XTEARFE | RSB MEBEFIRE -

BT REFER TREHE 2R UiHBb i
BHREBLR SEBEZI RAABEFTERS
BEEESRAE  RFHTTHRARBRE(RIEEE)
RIZ ° ZREREET N 2018 F L - 5HERM
mEZEE  ERERIEENFERATMEAIERERA
ATERATRREEREETE - EAEED
XET ARBELLAR2E  WEEEENE
FNHNER % 1 T2 2 5K BN R 2 PRI SR 57 19 [R) R
HBITERR -
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As recognition for PFM’s effort in promoting talent training and
development, it has been awarded “Manpower Developers” under
the Manpower Developer Award Scheme by the Employees
Retraining Board in 2011, 2013 and 2015. The award is subject to
renewal every two years and the Company has again been
recognised as Manpower Developers this year.

EAEMERZRBEES NEEASBIMERORA - RFE
20114 ~ 2013 M2015F EEE BIBIIBBEE ERBAA B ER
FTETEl — AA X WERIE - ZWEEMEEH—IX - MARSE
NS -

All personnel who work for, or on behalf of ISP,
and whose work may create a significant
impact on ISP’s health and safety performance
shall be competent and received appropriate
training. ISP shall identify the training needs
and arrange suitable training, for the nature of
work at each rank within the site.

RERNKMRFRIER TIERRREREKHN R
BHRIEE T MEHETIER AT ENEEH
FERERMEBRELZERRELERTEN
PrAE B THABEERBEY EZEENF -
ERRMHEFHRBR BB INFRLLHE
BRI AR ERASEBALA TESH
BRENMBTHEME -

The training implemented shall consider the differing levels of  7ERTEFBERE » e EETRRENET
responsibility, ability, literacy and risk. Site managers of each  g¢ ) - EEFER - FEEE W ELEHEE
project are responsible to conduct respective technical trainings (LR 1K 8 TAYEA F ZRIB AR BA T o
according to individual needs.
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2017 Training Data ISP

2017 sHINHIE EREHR
%I B

Total number of training hours o) 4 R 8 9,485 1,799
Average number of training hours BB THFHZINRE

per employee 223 4.70
Ratio of average number of training hours TS (B, %)

(Male/female) 1:434 4:1
AWARDS AND RECOGNITIONS RIEKREEG

Awards

Meritorious Prize in the
Building Sites —
Sub-contractors category
EFEEMAE — KA
BEE

Certificate of Good
Performance — Renovation
and Maintenance Works
category

REkfgEIE
RIFRAFE

Merit Award in Best Property
Management Award in
Occupational Safety and
Health (Lung Mun Oasis)
REBRZRYEEREAR
BEEZ(EME)

Bronze Award in

Best Property Contractor in
Occupational Safety and
Health: New Haven
RERZEYEEEARRD
g (RRE)

Environmental, Social and Governance Report 2017 « —E—tFRIF - HEREARRE
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Awards

®1E

Merit Award in Type I:
Provision of security
guarding services
E—HRIRR

(R ERRTS)
BEE

Outstanding Partner

BB R 2

My Favorite Presentation
Team Award

BREREREMHKMHALE

Best Sustainability Award
REREERAE

Awards Number of awarded staff

815 BRNETHE
et

18 awardees in Excellent
Management Staff
18HERAE
BERBEESABR
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Care for Business Partners
BATE M B

Our Commitment AR AARE

Synergis strives to collaborate with our supply chain partners in  FESREHEENZHEIE XRESAFE
improving sustainability performances, while adhering to, or even ZEREMFKIR @ AIRKBRIFIFAENHEZBHITER
exceeding, industry standards. Pl
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COLLABORATE WITH OUR PARTNERS

Due to our business natures in PFM and ISP, our supply chain
includes sub-contractors, business partners, suppliers and other
service providers. Although PFM and ISP operations differ
fundamentally, the criteria for the selection of our partners are
equally rigorous. To become a supply chain business partner of
Synergis, our contractors and suppliers should share similar values
as our Group.

For PFM operation specifically, our vendors are assessed based on
three categories: service vendors, suppliers and contractors.
Assessments include service and product quality, safety
precautions, technical know-how, sufficiency in on-site manpower,
etc. As for our PFM contractors, we pay particular attention to risk
assessment and certification of individual competency.

Before becoming one of our approved contractors, we will verify
prospective contractors’ qualifications, insurance particulars, as
well as their self-assessment in health, safety and environmental
measures. For cleaning service vendors in particular, OHSAS 18001
management system is required for all tenders.

An approved contractor list (“ACL") is properly maintained. Top
contractors in each trade category are assessed on a regular basis.
Their performances are monitored and reported through
performance appraisals, where we communicate the Group’s
requirements and areas of improvement for individual contractors
to further improve our business relationship.

Business Partners Engagement

Initially

Reviewed every two years, safety and health handbook with all
necessary regulations and guidelines are provided to newcomers
of our ACL as knowledge transfer. The handbook explains the
Group’s OHS policies, targets, systems and related procedures.
This procedure ensures that our Group develops in line with
regulatory changes. We welcome our business partners to join us
in achieving our mission.

Synergis Holdings Limited ¢ FiEZERBIRA A
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Quarterly

Vendor assessment reports are conducted quarterly, and sent out
to our approved contactors to reflect their work performance.
Appreciation letters are also issued by our Managing Director
(Property Services) to our approved contractors with outstanding
performances.

Annually

ACL qualifications are reviewed and annual renewals are
conducted. Company information, licenses, certificates and
insurances shall be updated, in order to retain effective
communication with our business partners.

For our ISP, the Group shall select responsible suppliers and sub-
contractors who adopt good safety practices, provide proper site
facilities and maintain safe and healthy working conditions. This
selection process shall facilitate the prevention of any unwanted
incidents and accidents, and provision of adequate protection for
all site personnel as well as the public at large.

We also determine and apply various criteria for the evaluation,
selection, monitoring of performance, and re-evaluation of our
sub-contractors and suppliers, based on their ability to provide
services in accordance with our requirements.

Prior to the commencement of and throughout the project, we
collaborate closely with our sub-contractors and suppliers.
Specifically, construction material usage are carefully evaluated
and calculated to avoid the generation of abandoned materials as
waste. Additionally, site management, including the handling,
separation and disposal of non-hazardous and construction wastes,
are properly monitored and maintained. Further information is
detailed in the following sections.
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Commitment to Health and Safety

Synergis is committed to promoting quality workplace
management through the maintenance of its occupational health
and safety management system. This ensures that the Group and
its business partners collaborate to provide a healthy and safe
working environment for all employees and site workers.

For both PFM and ISP operations, we invite all business partners to
cooperate with the Group’s OHS management system and its
objectives. In addition to providing proper and effective guidance
and training, we also expect our business partners to meet the
Group's goal of zero accident and zero prosecution.
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For example, at every project site of ISP, general

requirements are adhered to. Prior to project
commencement, all site workers are required to
attend a site induction safety training. Their
identification cards and other qualification
documents must be checked to ensure the right
person and qualification is on duty. A project site
safety guideline would be posted on the
notification board on site.
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During the safety training, several critical processes and their
respective safety requirements are comprehensively illustrated.
These processes include working at heights, use of lifting
equipment, above-ground work, among others. The proper use of
personal protective equipment is also demonstrated.

In 2017, our ISP business has subscribed to the “Charter on
Preferential Appointment of OSH Star Enterprise”, which
encourages organisations to give preferential appointment to OSH
Star Enterprise that have implemented effective safety
management system and passed the stringent safety audit of
Occupational Safety & Health Council.
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ASSESS SUPPLY CHAIN PRACTICES

Integrity Monitoring

Synergis is committed to upholding high standards of corporate
governance and business ethics, which includes keeping our
integrity in check. Set up in 2007, the IMC is a special committee
that provides whistleblowing channels for our stakeholders to
report integrity-related cases that could have significant business
impacts to the Group. The IMC conducts investigation to any cases
reported by our staff members, customers, service providers or
suppliers, and reports findings to the Audit Committee.

IMC regularly conducts meeting with our contractors to enhance
the core values of the Group, especially on work ethics and
integrity. We also share IMC's cases and ethical issues in our
monthly Area Operation meeting and monthly PFM meeting with
all site in-charges.
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Procurement Practices

With reference to ICAC Anti-Corruption Guidelines, our tendering
procedure is highly competitive and well-documented.
Contractors/suppliers are only allowed to submit tender if they are
on our ACL; or subject to approval by assistant general manager or
above grade, after (i) being referred by incorporated owners or
incorporated owners representative; or (ii) satisfying relevant
requirements. These requirements might arise from special
circumstances, such as where the categories of the works and
services are not included in the ACL or the works have to be
executed by professional parties. For our PFM operations, we
collaborate closely with management committee and property
owners in selecting suitable contractors/suppliers. All committee
members of IMC are required to sign a Declaration of Interests to
avoid any conflict of interests.

A procurement monitoring procedure is in place to establish
requirements and procedures necessary. Certain authorisation
limits exist in the procurement regulatory process, which are
subject to the monitoring of the Authorisation Matrix issued by the
Finance Department. These procedures aim to identify and
mitigate relevant risks within our supply chain.

While the procurement practices in PFM operations are relatively
decentralised and reactive based on different property needs in
various parts of the city, our ISP operations is highly centralised.
Due to its business nature, ISP’s procurement system is specifically
designed in a centralised manner, as the material and work
necessary require highly specialised and qualified suppliers and
sub-contractors.

Therefore, similar to PFM operations, lists of approved suppliers
and approved sub-contractors are well-maintained and constantly
updated within our ISP operations. Our approved suppliers and
sub-contractors are rigorously evaluated based on their ability, as
well as satisfactory biannual performance assessment results. Our
procurement system would only allow approved suppliers and sub-
contractors to be selected for the projects of ISP, so as to ensure a
transparent and fair procurement process.
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As part of our effort to reduce greenhouse gas emissions in our
supply chain, we endeavor to source local materials and
manpower. Over 99% of our materials purchasing and talents
within both PFM and ISP operations are currently sourced locally.
This strategic procurement system also mitigates some of the
supply chain risks and reduces costs. Sourcing locally has avoided
geographical restriction and facilitated smoother communications
between our operation team and our suppliers and sub-
contractors, which enhances our capability in reacting to sudden
changes.
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Care for the Environment
TEIRIE

Our Commitment

We contribute to the environmental sustainability of our society,
through maintaining a comprehensive environmental management
system, establishing periodic reviews, and implementing strategic
continuous improvements. Internally, we are committed to
promoting green office via environmental-friendly initiatives.
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EXECUTE ENVIRONMENTAL GOVERNANCE

Synergis is committed to implementing and maintaining a high-
level environmental management system with full compliance of
applicable statutory requirements, codes of practice and
contractual obligations as the minimum standard. We strive to
protect the environment, prevent pollution and improve our
environmental management system (the “EMS") of both PFM and
ISP operations. The system sets the Group's objectives and targets
in pollution prevention and energy conservation through the
reduction of wastes, electricity and water consumption.

The Group conforms to the EMS that is fully documented in
accordance with 1ISO 14001, while joining forces with its business
partners to promote and implement suitable environmental
management programmes and procedures. Our environmental
policy stresses the importance of environmental awareness
enhancement through training , as well as continuous improvement
in our environmental performance. The policy is reviewed annually
to incorporate industry’s best practices in a timely manner. In the
coming years, we shall continue to monitor the efficiency and
effectiveness of our EMS and conduct periodical review to
strengthen and improve our environmental performance.

During the Year, our Green Operations Committee and Safety and
Health Committee both from PFM have joint forces to form SHEC
that meets monthly to monitor and improve our performances in
each material aspect. Some of their initiatives within the Year are
highlighted in the sections below.

For our projects of ISP, we shall continue to select responsible
sub-contractors and suppliers who adopt sound practices in
environmental management. We are committed to protecting the
environment together with all our sub-contractors to enhance
environmental awareness of all members of the workforce and
ensure that they fully understand and comply with our
environmental policy. Through collaboration, we shall also provide
and maintain proper site facilities and working environment, to
prevent environmental pollution, and to enhance our
environmental performance.
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Environmental objectives and targets of ISP operations:

1. To meet all environmental legal requirements and regulations

2. To respond to environmental non-conformance report within
14 days

3. To provide environmental training to staff

4. To promote environmental protection

IMPLEMENT RESPONSIBLE OPERATIONS

Construction Material Usage and Waste Management
Within our PFM operations, waste management is inherently less
significant or material than our potential impact and influence we
might have in the recycling and waste management habit of the
tenants of our managed properties.

In 2017, 67 of our managed residential properties joined the
Source Separation of Domestic Waste programme organised by
the Environmental Protection Department (“EPD"). The objective is
to facilitate residents to separate waste at source by providing
separation facilities on each building floors. Recyclables are also
encouraged to be separated from household waste by category,
such as waste paper, metals and plastics.

Waste management of our projects of ISP is achieved through the
smooth collaboration with our contractors. We ensure materials are
fully utilised to avoid the generation of abandoned materials as
waste by ensuring that our contractors carefully calculate the
amount of construction material required prior to the
commencement of each project. Our project contracts specify our
requirements in material purchasing, usage, and disposal. As per
our contract, disposal of material should be no more than 1-3% of
total usage of any material. Besides, if material disposal rate is less
than contracted amount of material usage, the Company shall
reward our contractors. All materials are recorded by weight at
arrival on site, while samples are tested and verified before they
are put into use.
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Construction waste on-site requires proper maintenance. All waste
carrying fleet must be wrapped to avoid any waste material falling
off. Inert and non-inert construction waste are separated for
different handling methods. In general, we adhere to the EPD
waste management strategy. Reusable inert material and non-inert
construction waste are sent to public filling areas and landfills
respectively.

Proper handling, labelling, storage and disposal of chemicals is
required for all project sites. Disposal of chemical wastes strictly
follows requirements as stated on its labels, or requirements
acquired from its manufacturers or the EPD. Responsible recycling
contractors are also required to follow the EPD’s guidelines in
disposing chemical materials.

As at 31 December 2017, total non-hazardous waste produced at
our 13 material project sites of ISP is 13,889.5 tonnes, which is
averaged at 1,068 tonnes per project site, or 0.045 tonnes per
square metre’.

Sustainable Construction Practices

For our ISP operations, we aspire to employ more sustainable
construction practices. In 2017, we focused our effort on green
building certifications and our self-developed air purifier system.

The Group embraces building sustainability through its
implementation of more efficient use of energy, water and
material, thereby reducing the buildings’ greenhouse gas
emissions. Green certifications allow us to reduce relevant
environmental impact, while improving users’ experience.

gross floor area ("GFA") data is utilised with caution.
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The project waste intensity per floor area is primarily based on construction floor area (“CFA”). If CFA information is not available, site area and

SEREMNZEEENENEEEZIORNGEEAEEE ((MEEEEE]) - MRRZAEEEAEEEN  ZMMNSEERRASHEENEEER

T (TgmmiE ) 280 - IMERTEZA -

Environmental, Social and Governance Report 2017 « —Z—+F R - HEREARE

53



54

In 2017, we collaborated closely with our business partners to
assist our clients in attaining two Hong Kong Building
Environmental Assessment Method (“BEAM”) Plus certifications.
The provisional certification ratings are silver (in accordance with
BEAM Plus for New Buildings Version 1.2) and bronze. The final
assessments for the two projects are submitted in March and
expected to be submitted by September 2018 to relevant
certification body respectively. The two projects’ total certified
floor area would be 12,669.4 square metres. We shall strive to

assist more clients in acquiring green buildings certifications in the
near future.

_
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Proposed Residential Development at 28 Aberdeen Street with
a Provisional Silver rating in accordance with BEAM Plus for
New Buildings Version 1.2
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On the other hand, many construction practices, including
painting, polishing, and welding, produce air emissions and
pollutions. Not only does it pollute our environment, but it also
endangers the health of our site workers. In response, we
exhausted effort in researching and developing a Construction
Industry Air Purifier System, to solve the air emissions problem.
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Through a highly-effective active carbon and a special high
pressure spray nozzle, the system could effectively absorb some of
the health-endangering pollutants, such as formaldehyde, volatile
organic compounds, sulfur dioxide from site machineries, and
nitrogen oxides. A highly efficient filter also absorbs 99.97% of
particulate matter and bacteria. The system was put into use in our
applicable interior and special construction projects.
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The Construction Industry Air Purifier System has received wide
recognition from the industry:

Awards

®1g

e g i
P o e R A i S S E BB ﬁ
 Decupational Health Award Forum and Aviard Prisontation C
8 Ta A

Occupational Health Award 2016-17
t B 2R A 42 2016-17

Construction Safety Week:
Innovative Safety Initiative Award 2016
BEXZTE: AIEIEZEH2016

REDUCE OUR ENVIRONMENTAL IMPACT

As a responsible enterprise, we are sensitive to how our operations
might impact our neighboring communities, the general public,
and our own staff members and contractors. One of the major
impacts of our operations pose is our environmental impact. Within
the PFM and ISP operations, our environmental impact mainly
concerns noise emissions, air pollutions, and use of resources, such
as energy and water. Therefore, we strive to reduce our
environmental impact to reduce any associated risks, including
health risks, climate risks, and financial risks.

Noise Emissions

Noise emissions is highly material to our ISP operations. Prolonged
exposure to high level of noise could lead to severe health
implications. As we care for our site workers and general public,
we must ensure all possible measures are considered to protect
our important stakeholders at all times.
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Our safety manual describes our noise control requirements and
measures we expect our contractors and suppliers to comply with.
Noise assessments are conducted by qualified personnel, to
regularly monitor noise levels. Moreover, we provide well-
maintained hearing protective equipment, which all exposed site
workers are guided and trained to use. Hearing protective zone
notices and communicative indicators are placed at our work site
for public information. We also endeavor to reduce noise emissions
from source by adding noise barrier and padding whenever
necessary.

During the Year, the environmental performances of our major
construction sites were found satisfactory and we have not received
any warning letters or summons in relation to noise emissions.

Air Emissions

Within our operations, air pollutants primarily involve greenhouse
gas ("GHG") emissions, dust from the projects of ISP, as well as
nitrogen oxides (“NOx") and sulphur oxides ("SOx") from our fleet
that support both PFM and ISP operations.

In 2017, we partnered with CKP Sustainability Consultants, an
independent consultant, in assessing our Group's annual GHG
emissions. The assessment covered all of our office locations, as
well as 13 of our material project sites of ISP. An emissions
inventory database, including our carbon emissions, is created and
will be maintained throughout the year. We shall continue to
monitor our emissions to ensure all environmental data is
transparent and accurate.

The assessed annual direct GHG emissions (Scope 1) and energy
indirect GHG emissions (Scope 2) are 153.70 and 765.26 tonnes of
CO,e respectively, with a total GHG emission intensity of 0.0029
tCO,e per square metre®.
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Total Scope 1 and Scope 2 GHG Emmissions (Tonnes of COe))

HEIMEE22FERERBEHNE (M _SikEES)

Scope 1

— HE1

Scope 2
#E 2
83.3%

16.7%

The assessed sites include all office locations, as well as 13 material project sites of ISP. The GHG emission intensity per floor area is primarily

based on CFA. If CFA information is not available, site area and GFA data is utilised with caution.
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For our project sites of ISP, dust emissions is a significant air
pollutant, and it is minimised through multiple layers of protection,
as per company policies. These protections include the
Construction Industry Air Purifier System and other initiatives
implemented by contractors, such as covering up all dust-emitting
substances in storage, cleaning all tires of vehicles leaving our
project sites, and water sprinkling techniques to prevent dust
emissions.

Our fleets support the smooth operations of both PFM and ISP.
They are regularly maintained to ensure that air emissions are
within the standard range under relevant regulations. Although we
currently do not have monitoring system for the amount of NOx
and SOx emitted through our vehicles, we shall consider evaluating
its materiality within the annual review of environmental aspects
and impacts.

Resources Consumption

At Synergis, our use of resources evolves between energy and
water. Energy usage in our operations mainly involves electricity
and mobile fuel for our vehicles. Water consumption within our
operational control, on the other hand, is mainly for domestic use.
We also monitor water usage outside of our operational control
that is used for cleaning and dust suppression on our project sites
of ISP by contractors.

Energy Usage

Within our PFM operations, our energy consumption in the office is
significantly less material than our potential impact and influence in
energy consumption patterns of owners and tenants of our
managed properties. Hence, we pay more attention to energy
reduction awareness promotional programmes. To set an example
and engage our residents, we are honoured to be joined by 137
managed properties in Earth Hour 2017 to turn off unnecessary
lights for one hour.

In 2017, 15 of our managed properties awarded prizes in the
"Property Management” category in the Power Smart Energy
Saving Contest 2016 organised by Friends of the Earth (HK). We
have successfully saved at least 5% electricity in two years based
on electricity bills calculations.
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In accordance with our EMS, each managed property is also issued
an annual Environmental Requirement Plan that describes its
resources or energy reduction programme, as well as a recovery or
recycling of domestic wastes programme.

We also work with our clients to provide effective and sustainable
solutions to achieve cost efficiency through the promotion of
energy saving strategies. In the near future, we shall consider to
include energy efficiency consultancy as a service to further
collaborate with our customers in achieving sustainable
development.

Energy usage in our business mainly involves electricity and mobile
fuel for our vehicles. Although energy usage in our project sites of
ISP is primarily operated by our sub-contractors, it is essential to
regularly monitor the manner of which energy is used on site.
There has been no major facility or equipment upgrade within our
project sites of ISP in 2017, but we are committed to ensuring that
we are operated in an energy-efficient manner. On the other hand,
details of the management and reduction of electricity usage in our
offices can be found in the following section, under Promote Green

Office.

In 2017, available data for energy usage is limited to 13 material
project sites of ISP and corporate offices, as for the calculations of
GHG emissions. As at 31 December 2017, total electricity

consumption was 1,417,140 kWh,

including 1,017,232 kWh for the

project sites of ISP and 399,908 kWh
The
electricity usage intensity is assessed
to be approximately 4.47 kWh per
square metre.

P for all corporate offices.

Another source of energy consumption
is our mobile fuel consumption for
transportation.
transportation included in the
assessment remains the same as the
Tl electricity. As at 31 December 2017
diesel oil usage amounted to a total of

The scope of

24,415 litres, while gasoline usage was
32,547 litres.
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Electricity Consumption (kWh)

BAEE(TERE)
Office Diesel Oil
WA= S
28.2% 42.9%
13 material
project sites of ISP
13EAER =R
FATEH 2 TR B R

71.8%

Water Consumption

At our project sites of ISP, water is mostly used for cleaning and
dust suppression. Water usage at the 13 material project sites of
ISP totaled at 31,142 cubic metre, which averages at 0.10 cubic
metre per square metre of project site. Sewage treatment and
recycling system is provided on-site for applicable project projects,
to recycle some of the used water. Water quality tests are
conducted, including visual test and pH level test. Water and
wastewater testing are conducted through third-party professional
laboratory.

FEKE
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On the other hand, water usage at our corporate offices are mainly
household uses, including for drinking and cleaning purposes.
Water usage at some of our corporate offices is managed by the
property manager of the commercial building, hence we did not
have complete data during the Year. For those that we have direct
and complete data, we used 363 cubic metre of water in total, with
an intensity of 0.136 cubic metre per square metre of corporate
office space.
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Mobile Fuel Consumption (Litres)
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PROMOTE GREEN OFFICE

Our sustainability journey is not only limited to our PFM and ISP
business operations, we would also like to lead by example from
our corporate offices. Currently, we have seven corporate offices,
all dedicated to serving and achieving our corporate mission and
value. In the past, we have exceptional office leaders who assisted
in creating and promoting the idea of “Green Office”. Some of the
existing initiatives include double-sided printing, paper recycling,
and awareness promotion posters.

During the Year, we took “Green Office” one step further. We laid
out a detailed plan for creating a sustainable office environment.
With the affirmation from a third-party consultancy, our plan
holistically covers our use of resources within the office, including
electricity, papers, water, wastes, stationeries, computers and IT
accessories, etc.

®ampan
LLLTY
L LT R

The first stage of our plan involves the promotion of 4Rs (Reduce,
Reuse, Recycle and Replace). Promotional posters are placed
strategically, for example, double-sided printing reminder posters
by the printers. Reduction in printing needs through other
electronic means is promoted. Energy efficiency initiatives are
further researched for future enhancement. We encourage our
office staff to reuse stationery and pantry utensils. There are also
dedicated areas for the recycling of papers, computers and other
electronics, etc and the areas for recycling of ink cartridges and
batteries in near future.
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In the future, we would consider replacing our cleaning agents to
more sustainable ones, including biodegradable or phosphate-
free, to reduce the emission of phosphorus-containing wastewater
and to protect biodiversity.
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Care for the Community
EEHE

Our Commitment 3 1M By A

Our commitment to the community is based on our continuous  HIfEBEIET & - WRELE L SREE R B
support in causes and initiatives that create positive impact and EA[#EHRENL ST TEE K > HMI—&F TN
promote sustainability. T TEH -
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ENGAGE OUR COMMUNITY

In addition to encouraging employees to maintain work life
balance, Synergis also encourages its employees to participate in
community. Community outreach and engagement not only create
a more meaningful and vibrant lifestyle for our employees, but also
promote sustainable development through different forms of
engagements.

In 2017, we have set up a new standing
committee, called “S-Power”, responsible for
promoting sustainability and employee activities.
Led by our Managing Director (Property /
Services), the committee shall plan and
coordinate our Group's employee activities,

charitable and community activities.

We have been actively involved with numerous meaningful
community activities, such as corporate blood donation day, the
“Neighborhood First Rice Campaign” organised by the Hong
Kong Federation of Youth Groups, the “Bring Warmth to the
Elderly in Autumn” and “Toys & Small Home Appliances
Recycling” activities organised by The Salvation Army Nam Tai
Centre for Senior Citizens.

S-Power has partnered with The Salvation Army for a
home visit in September to bring warmth to low-
income working family before the Mid-Autumn
Festival. Our Managing Director (Property Services),
Mr. William Yeung, along with 30 volunteers paid
visits and brought warm gift sets to subdivided flats
residents in Hung Mui Kuk Village in Shatin,
spreading warmth, care, love and happiness of the
festival to every home.
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On the evening of 25 March 2017, Synergis participated in the
world’s largest environmental protection event, “Earth Hour”, to
turn off unwanted lights to reduce the burden to the planet. We
are honored to be joined by 137 of our managed properties. By
joining this event for consecutive years, we hope to increase
awareness and inspire further energy reduction and environmental
protection initiatives. We also joined this event in March 2018 to
continue support the global efforts in protecting our planet.

While we reduce our environmental impact from various fronts, we
also created a new SHE Corner, to communicate and promote
safety, health and environmental information to residents of our
managed properties. During the Year, we have piloted the
programme in 12 residential properties, and we aim to set up 20
SHE Corners in the coming year.
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Safety, Health and Environmental Corner

BZERA

65



66

CREATE POSITIVE IMPACT

At Synergis, we are committed to supporting causes that create
positive impact in our community, as well as among our staff
members. Not only do we donate to causes we believe in,
including The Salvation Army and Heifer Hong Kong, we also
participate in charitable events to create awareness and synergies
with other organisations to garner greater impact.

We have always been concerned with our employees’ physical and
mental health, hence we have been actively promoting the
importance of exercise and mental well-being. To further our
promotion in health and well-being, we participated in the “Joyful
Charity Run 2017". It is an event organised by the Joyful (Mental
Health) Foundation. Nine colleagues from Hong Kong and
Mainland China formed two “Industry and Commerce Team” and

joined the Joyful Charity Run.

o o E
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total managemeant solutions
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Other charitable activities we participated during 2017, include
“Green Power Hike” organised by Green Power where 4

colleagues joined, and “Heifer Race to Feed” organised by Heifer
Hong Kong, which 20 colleagues participated in the charity run.
Across our headquarters we also coordinated a shoes donation
activity, partnering Caritas Social Centre Kowloon and the Lasallian
Family. All donated shoes will be sent to those in need in Africa.
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Against the cold weather in December, 150 of
our compassionate staff wished to create a
positive impact by knitting DIY scarves to be
donated to elderly people in the area. Not only
was it an intrinsically rewarding experience for
our staff, but also a great bonding and team-
building leisure activity.
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In recognition of our dedication to care
for our communities in the past, the
Group is honored to be one of the first
batch of organisations to be awarded the
“15 year Plus Caring Company Logo” by
the Hong Kong Council of Social Service.
The Group is also recognised as a “Heart
to Heart Company” by the Hong Kong
Federation of Youth Groups for more
than 10 years consecutively. In addition,
we were also awarded the “CSR
Advocate Mark” by the Hong Kong
Quality Assurance Agency for five
consecutive years, further reflecting the
company'’s contribution and dedication in
corporate social responsibility.
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HKEx ESG Guide Content Index
BEABMTMER HEhERRSEIEEES

Aspects, General
isclosures

and KPlIs

Bl —MEER

REBENER

Description

fa ik

A. ENVIRONMENTAL

BiE

ASPECT A1: EMISSIONS

P REAT: MW

General Disclosure

Information on:

(@) the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to air
and greenhouse gas emissions, discharges into
water and land, and generation of hazardous and
non-hazardous waste.

Relevant Chapter,
reference page(s) or
explanation
HRES - 2E/E
B A

Care for the Environment
— Execute Environmental
Governance, Implement
Responsible Operations,
Reduce Our Environmental
Impact, Promote Green
Office (pages 51 to 62)

—RE BRBRRLAEREHN - MKk - AERE | BEERNE —BTRREE
EREVNELSH ERARINTTE - RES
(@) BUR: R RENTE  EREHA
b) ETHETABEAZENREBERRAGIER - | EE R (pages 51to 62)

KPI'A1.1 The types of emissions and respective emissions data. Care for the Environment

RRERIERAL

PR AR R B R B IR -

— Implement Responsible
Operations, Reduce Our
Environmental Impact
(pages 52 to 60)

FHRRE —ERAEEEN
78 BIEHRENTE
(pages 52 to 60)

KPI'A1.2

RASETIRIZA1.2

Greenhouse gas emissions in total (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume,
per facility).

REREAGENE (ABEE) K (ER) #E (A SE

EEW - BAREHAE) °

Care for the Environment

— Reduce Our Environmental
Impact (pages 56 to 60)
BHEIRE — REHRSEY
52 (pages 56 to 60)
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Aspects, General
IDisclosures

and KPls
BE - - —MEER
FEBRENER

KPI'A1.3

RAEIRIZ A3

Description

faa

Total hazardous waste produced (in tonnes) and, where

appropriate, intensity (e.g. per unit of production volume,

per facility).

FrEAREREEY®EE (ANEETE ) & (M@ER) 2 & (2014
SEE8M - BERERBSE) °

Relevant Chapter,
reference page(s) or
explanation
HRES - 2E"E
B A

The production of hazardous
waste is insignificant when
compared to other non-
hazardous waste generated
by our Group. Hence, the
Group currently does not
have a centralised monitoring
system to manage the
amount of hazardous waste
we produce.

HEAKBEMELNEZTER
WAL - EEERMNEE
LB R IE - FHIt - N&%
BERERARA —EhRE
RREGEEBEEEZEYH
EE -

KPI'A1.4

RSB RIEIR A4

Total non-hazardous waste produced (in tonnes) and,
where appropriate, intensity (e.g. per unit of production
volume, per facility).

FESEEREYES (CANESTE) & (nE A ) 2 E (A
FEZ28N - BFERME) °

Care for the Environment
— Implement Responsible
Operations (pages 52 to 56)
BRIRE —ERBREN
7780 (pages 52 to 56)

KPI'A1.5

RSRAERIERALS

Description of measures to mitigate emissions and results
achieved.

FastORE D E B b BT ACR ©

Care for the Environment —
Execute Environmental
Governance, Reduce Our
Environmental Impact
(pages 51 to 52, 56 to 60)
FEIRE — BTRRE
B RESRENTE
(pages 51 to 52, 56 to 60)

KPA A1.6

RREMIEIRALS

Description of how hazardous and non-hazardous wastes
are handled, reduction initiatives and results achieved.

IR A E M EEERERYIE
FR{SECR -

R E A B R I &

Care for the Environment
— Implement Responsible
Operations, Promote Green
Office (pages 52 to 56, 61 to
62)
FRIRE —ERBREEY
@J HEZERAETRES
(pages 52 to 56, 61 to 62)
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| Aspects, General
Pisclosures

and KPls
BE - - —M#EER
FRENER

General Disclosure

Description

faa

Policies on the efficient use of resources, including

Relevant Chapter,
reference page(s) or
explanation
HRES - 2E/E
B A

Care for the Environment

energy, water and other raw materials. — Reduce Our
Environmental Impact
(pages 56 to 60)
—MRBEE BERERAER (BIERIR - KREARMEL) B - FERE — REHREN
%2 (pages 56 to 60)
KPI' A2.1 Direct and/or indirect energy consumption by type (e.g. Care for the Environment

RARAE IR A2.1

electricity, gas or oil) in total (kWh in ‘000s) and intensity
(e.g. per unit of production volume, per facility).

RRRAANERR, AHEER(NE - Fon) RS
AT ETRHEHE) REE (ASERE - SHRIE
5 -

— Reduce Our
Environmental Impact
(pages 56 to 60)

FRIRE — REHREN
% (pages 56 to 60)

KPI'A2.2 Water consumption in total and intensity (e.g. per unit of Care for the Environment
production volume, per facility). — Reduce Our
Environmental Impact
(pages 56 to 60)
RREIERA2.2 BIEKENERE (MABESEN - BEREAE) ERRR — REHIREN
52 (pages 56 to 60)
KPI A2.3 Description of energy use efficiency initiatives and results | Care for the Environment
achieved. — Reduce Our
Environmental Impact,
Promote Green Office
(pages 56 to 62)
FRERIERA2.3 R RS IR (E P e st &8I P IS AR o ERRR — REHIREN
T8 HERERATER
(pages 56 to 62)

KPI A2.4 Description of whether there is any issue in sourcing water | Care for the Environment
that is fit for purpose, water efficiency initiatives and — Reduce Our
results achieved. Environmental Impact

(pages 56 to 60)

RRERIEIRA2.4 Rt SREVER KR LRI B EMERE - URETTAK G | EERE — REHRED
SRR - % (pages 56 to 60)

KPI A2.5 Total packaging material used for finished products (in This KPI is not relevant to
tonnes) and, if applicable, with reference to per unit the Group's operations.
produced.
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Aspects, General
IDisclosures

and KPIs
Bl - —RESER
CPE R

General Disclosure

Description

fa ik
Policies on minimising the issuer’s significant impact on
the environment and natural resources.

Relevant Chapter,
reference page(s) or
explanation
HRES - 2ERME
B A

Care for the Environment

— Execute Environmental
Governance, Implement
Responsible Operations,
Reduce Our Environmental
Impact, Promote Green
Office (pages 51 to 62)

—RREE BEBETABHRBERAREREREATENBE - EERE —EITREER
EfARTHITE - RES
BRENTE  HESEHRA
=12 (pages 51 to 62)

KPI'A3.1 Description of the significant impacts of activities on the Care for the Environment

FASAE RUIEIR A3

environment and natural resources and the actions taken
to manage them.

LB EDHRERRADRNEAYERERNER
AT -

— Execute Environmental
Governance, Implement
Responsible Operations,
Reduce Our Environmental
Impact, Promote Green
Office (pages 51 to 62)
FEIRE —BTRRER
EiB B ENTTE - BUEE
IRENRE  EEREEHA
=122 (pages 51 to 62)
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Aspects, General

isclosures
and KPIs

BE- - —HREER

MERNER

Description

fa ik

Employment and Labour Practices

ERRSTER

ASPECT B1: EMPLOYMENT

|_: BEB1: (BE

General Disclosure

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other
benefits and welfare.

Relevant Chapter,
reference page(s) or
explanation
HRES - 2E/E
B A

Care for Our People —
Foster a Culture of Well-
being, Embrace Diverse
Talent (pages 26 to 37)

—RIRE BRI E  BELRE TERE - RY - FEH | BIREET —REIREH
g St - REBAREMEE KRB - e - R ZTTEAT
(a) BXE: X (pages 26 to 37)
b) BTHBETABEAFENHBEZIRZRBAOINESR -

KPI B1.1 Total workforce by gender, employment type, age group | Care for Our People —

FASAE IR 1R B1.1

and geographical region.

RIER - EERE  FRAMN MRS DNES B -

Embrace Diverse Talent
(pages 33 to 37)

BIEET —#BZTbA
7 (pages 33 to 37)

KPI B1.2

PSR AEIEIRB1.2

Employee turnover rate by gender, age group and
geographical region.

RIER - FERAR RS DHEERKRLE -

N.A.

TER
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Aspects, General

IDisclosures

and KPIs
Bl - —RESER
CPE R

General Disclosure

Description

faa

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
providing a safe working environment and
protecting employees from occupational hazards.

Relevant Chapter,
reference page(s) or
explanation
HRES - 2ERME
B A

Our Sustainability Approach
— Sustainability Goverance;
Care for Our People —
Foster a Culture of Well-
being (pages 10, 26 to 32)

—MREE FRRHLZ2THERRIREREERABEEFEEN ARFEERTE — AIRE
@@ BE: Kk BRER BEEI— A
(b) BFTHETABEATENHEBEZEERBANNELR - B THREME
(pages 10, 26 to 32)
KPI B2.1 Number and rate of work-related fatalities. There is no work-related

FASE A IS 1R B2.1

B T/ERAA T 58 B A B L -

fatalities during the Year.
ERFRN  AEBEREEE
EITEREMmETHIELR -

KPI B2.2 Lost days due to work injury. Care for Our People —
Foster a Culture of Well-
being (pages 26 to 32)

FASAE N IE1R B2.2 AIBEETIERSE - BAEET — RETIRMEMN
X4t (pages 26 to 32)

KPI B2.3 Description of occupational health and safety measures Care for Our People —

adopted, how they are implemented and monitored. Foster a Culture of Well-

being (pages 26 to 32)

FASAE 1515 B2.3 R PR B R EFEREL 215k WRERATRER | BEET — RETREN

& e

34k (pages 26 to 32)
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Aspects, General
isclosures

and KPlIs

B —REER

REBENER

General Disclosure

Description

fa ik
Policies on improving employees’ knowledge and skills

for discharging duties at work. Description of training
activities.

Relevant Chapter,
reference page(s) or

explanation
HRES - 2E/E
B A

Care for Our People —
Encourage Professional
Development (pages 38 to
42)

—RBEE EHARAEERTIERENANBRTAENBE - HlF | BEET —SBEXHR
AEE - (pages 38 to 42)
KPI B3.1 The percentage of employees trained by gender and Care for Our People —

B AE 512 B3.1

employee category (e.g. senior management, middle
management).

BRI REBER (WRREEE PREEES) DK
ZlEEAALL

Encourage Professional
Development (pages 38 to
42)

MIZET —SBEXRER
(pages 38 to 42)

KPI B3.2

FASEAE N IE1R B3.2

ASPECT B4:
[BmB4 :

General Disclosure

ey

LABOUR STANDARDS
SI%A

The average training hours completed per employee by
gender and employee category.

RIURMEEERIE D  BREE KNI I TR -

Information on:
(@)  the policies; and
(b)  compliance with relevant laws and regulations that

have a significant impact on the issuer relating to
preventing child and forced labour.

Care for Our People —
Encourage Professional
Development (pages 38 to
42)

MRIZET —SREXHER
(pages 38 to 42)

Care for Our People —
Embrace Diverse Talent
(pages 33 to 37)

—RE BRABTLEZE T2 55 THY - RIZET —HARZITIEA
@ BX: X 7 (pages 33 to 37)
(b) BFTHETABEATENREBEAERBRIIHER -

KPI B4.1 Description of measures to review employment practices | Care for Our People —

PR AR IS 1R B4.1

to avoid child and forced labour.

it IR EA R ARRET RoaFIS5T -

Embrace Diverse Talent
(pages 33 to 37)

BEET —#BZ A
74 (pages 33 to 37)

KPI B4.2

FASAE N IE1R B4.2

Description of steps taken to eliminate such practices
when discovered.

L7 3308 SRR RS G BIT AT IR R 2088, -

Care for Our People —
Embrace Diverse Talent
(pages 33 to 37)

BIZEET —HBETiEA
74 (pages 33 to 37)
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Aspects, General
[Disclosures

and KPls

B —MEER
REBRENER

Operating Practices
=EEN

Description

faa

JASPECT B5: SUPPLY CHAIN MANAGEMENT

BmEBs: HERETHE

General Disclosure

Policies on managing environmental and social risks of
the supply chain.

Relevant Chapter,
reference page(s) or
explanation
HRES - 2ERME
B A

Care for Business Partners
— Collaborate with Our

Partners (pages 44 to 47)
—MRBEE EIRHEEERIRE R GRRBE MEEBRHE — BEKE

4 1E (pages 44 to 47)
KPI B5.1 Number of suppliers by geographical region. Care for Business Partners

FASEAE 4517 B5.1

i@ MHEERHE -

— Assess Supply Chain
Practices (pages 47 to 49)
RmERRBLE — ThEE
P51 (pages47 to 49)

KPI B5.2

FASEAE 513 B5.2

[BmB6 : EmRE

General Disclosure

Description of practices relating to engaging suppliers,
number of suppliers where the practices are being

implemented, how they are implemented and monitored.

AR REEEED - AERTABENNHER
2B  URBBEMNMITRERTX -

-. ASPECT B6: PRODUCT RESPONSIBILITY

Information on:
(@)  the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
health and safety, advertising, labelling and privacy
matters relating to products and services provided
and methods of redress.

Care for Business Partners
— Collaborate with Our
Partners, Assess Supply
Chain Practices (pages 44
to 49)

BIREBR — EEBR
HEE - FHLEEEEE
(pages 44 to 49)

Care For our Customers

— Improve Service Quality,
Enhance Customer
Satisfaction and Engagement
(pages 17 to 19,

20 to 24)

—RE BRMREHERNBENREREZS BS - REEIE | BLOFEF —RERRHKE
EHNRHERITER B RREFNREELS
@ BE:Kk E3F2/Z (pages 17 to 19,
(b) BFHETABEATENBRAELRHIEM - | 2010 24)

KPI B6.1 Percentage of total products sold or shipped subject to This KPI is not relevant to
recalls for safety and health reasons. the Group's operations.

BABHIR ISR B6.1 EEADBERERABTRLERERBEMMARKRNE | LERBESEENERRA

G ©

EEET -
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Aspects, General
isclosures

and KPlIs

B —REER

REBENER

KPI B6.2

Description

faa
Number of products and service related complaints
received and how they are dealt with.

Relevant Chapter,
reference page(s) or

explanation
HRES - 2E/E
B A

Care For our Customers
— Enhance Customer
Satisfaction and Engagement
(pages 20 to 24)

RSB IEIR B6.2 BN E m MR BB AREBEITE - BLEP —RaEPMR
(pages 20 to 24)
KPI B6.3 Description of practices relating to observing and Care For our Customers
protecting intellectual property rights. — Improve Service Quality
(pages 17 to 19)
FASEAE MIE1E B6.3 i B S R B A B E R BB D - MLEP —RERBEE
(pages 17 to 19)
KPI B6.4 Description of quality assurance process and recall Care For our Customers
procedures. — Improve Service Quality
(pages 17 to 19)
FASHAIEIR B6.4 Ol E iR e B2 N 2 MR o MLEP —ReREEE
(pages 17 to 19)
KPI B6.5 Description of consumer data protection and privacy Care For our Customers

FASAE N IE1R B6.5

ASPECT B7: ANTI-CORRUPTION

[BmEB7 : REB

General Disclosure

—RRINEE

policies, how they are implemented and monitored.

RUEBEEERRERLBEE - ARBERTRERS
A

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
bribery, extortion, fraud and money laundering.

BREABIIEHEES - 91 - HGRERIEREM ¢
@ Xk
(b) BTFHBEITABEAFENHBEERENNER -

— Protect Customer Data
Privacy (page 20)
BLEF —REEFER

| K78 (page 20)

Our Sustainability Approach
— Corporate Governance,
Compliance with Laws and
Regulations; Care for Our
People — Embrace Diverse
Talent; Care for Business
Partners — Assess Supply
Chain Practices (pages 9,
33 to 37, 47 to 49)
ARERRERTE — XE
A BTTIRRIER - R
BT —HAZTAS
RIREBRH — FEHE
#E 1 (pages 9, 33 to 37,
47 t0 49)
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Aspects, General
IDisclosures

¥ and KPls
lEE\—ﬂHEE
Eﬁﬂﬁﬁﬁﬁ

KPI B7.1

BASAE N5 1R BT

Description

fi ik

Number of concluded legal cases regarding corrupt
practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.
RERBAHBEITASEBERETEELENEITHAR
eV B E RAFARR °

Relevant Chapter,
reference page(s) or
explanation
HRES - 2ERME
BuER 8

Care for Our People —

Embrace Diverse Talent
(pages 33 to 37)

BMEET —HERETA
74 (pages 33 to 37)

KPI B7.2

FASEAE N IE1R BT.2

Community

it

Description of preventive measures and whistle-blowing
procedures, how they are implemented and monitored.

F s By EB 48 5 MR 3RAZ P - A RAEREIT BRI o

ASPECT B8: COMMUNITY INVESTMENT

X BEBS:

General Disclosure

tERR

Policies on community engagement to understand the
needs of the communities where the issuer operates and
to ensure its activities take into consideration the
communities’ interests.

Our Sustainability Approach
— Corporate Governance,
Compliance with Laws and
Regulations; Care for Our
People — Embrace Diverse
Talent; Care for Business
Partners — Assess Supply
Chain Practices (pages 9,
33 to 37, 47 to 49)
ARERERTE — oXE
A BSTREIER - B
BT —HAZTAS
RIREBEH — SHEHE
$# 1 e (pages 9, 33 to 37,
47 to 49)

Care for the Community
— Engage Our Community,
Create Positive Impact
(pages 64 to 68)

—RRIEEE BN ESBR TREEMTHETENBEREERET | BELE — 2HEURE - 8
B = EALE &= AR © ENEBF2Z (pages 64 to
68)
KPI B8.1 Focus areas of contribution (e.g. education, Care for the Community

FASAE 512 BS.1

environmental concerns, labour needs, health, culture,
sport).

HIRREE(WMHE  REFEHE BIFRK BFE X

£ 8%)-

— Engage Our Community,
Create Positive Impact
(pages 64 to 68)

MELE —28dR 8l
iETEM 8 (pages 64 to
68)

KPI B8.2

RS2 IS 1R B8.2

Resources contributed (e.g. money or time) to the focus
area.

EEIREMPAER (T EXERH)

Care for the Community

— Engage Our Community,
Create Positive Impact
(pages 64 to 68)

WELE —28ELE A
iETEMR R (pages 64 to
68)
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Kwun Tong, Kowloon, Hong Kong
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