SHIRBLE DEPARTMENT STORE ’E

KEEY

Shirble Department Store Holdings (China) Limited
BEOHEIZK (PE) ARSI

(incorporated in the Cayman Islands with limited liability)
(REEHSEMAIHERAR)
Stock code B&MH R 1 312




o

€

T




= w =
4 CONTENTS B #£

" | 02

About the Group BINER

04

About this Report B AR

% p_ 4 06

Communication with the Stakeholders #)#&/&:&

14 08

Labour Standards & T %8| Message from the Chairman &% 38
) Operating Practices @157 Employee Care 8 TEA%

19 12

Community Investment &% & Employment System ({1

20

Environmental Protection {Ri#&&1E

24

Overview of Key Performance Indicators F#t4axugiZe e

33

“Environmental, Social and Governance (ESG) Reporting Guide”
Content Index
GR3% - g RERRERES) NARRS

»

. [

_—

M~

=TG-
M



ABOUT THE GROUP
ENEE

Shirble Department Store Holdings (China) Limited (“Shirble” or the “Group”), is a Shenzhen-based large-scale chain
enterprise. The Group is principally engaged in the operation of department stores, including supermarket section,
electrical appliances section, department store section and ancillary facilities section. For the year ended 31 December
2017, the Group operated 19 department stores, covering an operating area of 327,445.6 sq.m., and employed more
than 1,000 staff.

The Group’s department stores target the mid-market segment, aiming to offer its customers with quality merchandise
and customer-oriented services, and thus a convenient and comfortable “one-stop” shopping environment. Given the
rise in consumption power of the middleclass, which is expected to continue increasing in the coming years, the Group
is strengthening its competitiveness by way of implementing its transformation plan. During 2017, the Group used
its three business channels, comprising the traditional Shirble Department Store (“5tZ B &”), standalone “SMART”
supermarket and new “Shirble Plaza” business model to maintain the business growth.

The “Shirble Plaza” business model is one of the focuses of the Group’s business transformation plan. The “Shirble
Plaza” concept store operates with brand new mode and positioning. The Group has positioned the store as a trendy
neighbourhood mini-shopping mall where the majority of space has been allocated to different retailers to attract more
trendy and international tenants and ancillary facilities such as children learning centres, gym area, restaurants and
cinemas, which is consistent with its objective of being a fashionable one-stop shopping mall. The Group also operates
the standalone supermarket section of the “Shirble Plaza” under the “SMART” brand so as to enhance the brand
awareness and customer loyalty for its premium supermarket line and to deliver its goal of “eat better, live better”.

Given the popularity of online shopping, the Group has also further developed its online business platform, i-Shirble,
which offers customers with a variety of merchandises such as household products and fresh food, to help support the
Group’s e-commerce business.

Looking ahead, the Group will continue to implement its business transformation plan, such as opening more “Shirble
Plaza” concept stores, establishing its own brand and entering into the food and beverage market, and to offer
customers with the best products and services.
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ABOUT THE GROUP
BREE

Store Network of the Group £EBE 5 JEHR#E

Shenzhen Jingtian store Hongling store Shanwei Lufeng store
el FHE AR = e
Jufu store Longgang store Haifeng store
BAEE BEfE G BEE
Wanxiang store Minzhi store Luhe store
BRIE JalE B A I
Shiyan store Hongbao store Meizhou Xingning store
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Huahaoyuan store Longzhu store Changsha Kaifu store
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Shajing store

Dapeng store
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Yitian Shirble Plaza Shixia Smart store
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Vision

A caring partner of the customer; an ideal home for the staff
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Happy staff oo Satisfied customer
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ABOUT THIS REPORT
BN AR 5

This report is the second Environmental, Social and Governance Report (“ESG Report”) issued by the Group,
which discloses our policies, practices and performances in environment, society and governance for the period
from 1 January 2017 to 31 December 2017 (the “Reporting Period”), to enable our stakeholders to have a better
understanding of the Group’s progress and objectives in sustainable development. This report is prepared in both
Chinese and English and has already been uploaded to the websites of The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) and the Group (www.shirble.net).

Reporting Scope

The report focuses on the operation of Shirble’s Jingtian Store and Jufu Store in Shenzhen'. The reporting scope is
consistent with the first ESG report published last year. For easy comparison by the readers of the Group’s year-on-
year performance, the structure of this report is similar to that of the first report. Although this report cannot cover all
the operations of the Group, our objective is to continue to improve the procedures of internal information collection so
as to enable gradual extension of the scope of disclosure.

Reporting Standards

In compliance with the “comply or explain” provisions as stipulated in the “Environmental, Social and Governance
Reporting Guide” (the “Guide”) issued by the Stock Exchange, this report has been prepared based on four reporting
principles — Materiality, Quantitative, Balance and Consistency. To ensure the accuracy of environment-related key
performance indicators (KPIs), the Group has entrusted the consulting firm, Carbon Care Asia (CCA), to conduct a
carbon assessment. In addition, the report also includes KPIs specified in “recommended disclosures” of the Guide to
enhance the effectiveness of reporting.

A complete content index is appended in the last chapter hereof for easier reference in accordance with the Guide.
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1 Shenzhen Shirble Department. Store Co., Ltd and Shenzhen Shirble Chain Store Limited Liability Company, the wholly owned subsidiaries of the

Group, are responsible for the operation of the stores.
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ABOUT THIS REPORT
BARA RS

Confirmation and Approval

All information in this report are derived from the Group’s official documents, statistics and the administration and
operation information collected through our system. This report has been confirmed and approved by the Board of the
Group in May 2018.
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Feedbacks =R Kkt

The Group places high emphasis on the feedbacks of its
stakeholders. If you are in doubt or have any recommendations
in regards to the content or the presentation of this report, you
are most welcome to contact us through the following means:

Address: Suite 6509, 65/F, Central Plaza, 18 Harbour Road,
Wanchai, Hong Kong
Email: ir@shirble.net

EEERIFWENER - 11 B THARENABT L IEZRE B EA5E
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Z# : ir@shirble.net
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COMMUNICATION WITH THE STAKEHOLDERS
BHEESE

—mm==  Stakeholders? play a vital role in our business management, allowing the Group to review its potential risks and

A

business opportunities. Communicating with stakeholders and understanding their views would enable the Group to
draw its business practice closer to the needs and expectation of stakeholders and properly manage their different
views. The Group has been constantly communicating with its key internal and external stakeholders via various
channels, in a bid to ensure they have chance to understand the development and operational approach of the
Group and allow the Group to listen to their views, thereby identifying and prioritizing different issues and formulating
corresponding polices to tackle accordingly.
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Ways of communication with the stakeholders during the Reporting Period
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Annual Report and Direct Mail Internal
‘_ ** Interim Report B B I > Communication
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Corporate Notice 4 ® 2 Interview
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Results ]
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Internal Stakeholders REBIFMHE External Stakeholders #hERiFin &
—
Company Director \ . / Investors Government/
NAES "’ BEH Regulatory Authority
Management /‘), \f.\ Customers BT B 20 P
BB b d ) 14 BF Banks
Executives \ I Suppliers /1T
THRAE “)—\'} RS Partners
Staff \ / Sub-contractors  A{EBH
—MET RS Media
g
2 “Stakeholders” or “interested parties” represent groups and individuals who have significant impacts on the Group’s businesses, or those who are

affected by the Group’s business, including directors, management, executives, staff and external investors, clients, suppliers, sub-contractors,
governmental/regulatory authorities, banks, partners and media.
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COMMUNICATION WITH THE STAKEHOLDERS
FOEBE

Adhered to the same approach as we did in last year, the Group engaged an independent consultant company
Carbon Care Asia to conduct an interview with management on determining the sustainable development strategy
and direction of the Group and identifying the key environmental and social issues which are of importance as to the
Group and its stakeholders. Taking the interview into account and together with the suggestion from the consultant,
the Group has identified three matters from eleven environmental and social aspects as the key discussion matters in
this report.
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Employment Development Supply Chain
1EE and Training Management
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To ensure the effectiveness of the communication with the stakeholders, the Group strives to establish a transparent
communication mechanism to achieve honest and accurate communication and timely reply. Looking ahead, the
Group will strengthen its engagement with the stakeholders, expand and diversify its communication channels, so as
to have more opportunities to engage with them and create and maintain a relationship with mutual benefits.
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MESSAGE FROM THE CHAIRMAN

FRER

Amid the ever-changing retail market in China, Shirble stays flexible and responsive, and strive to satisfy the individual
needs of its customers through product quality enhancement and portfolio diversification. Shirble has expanded its
online platform i-Shirble to online and offline retail in the wake of internet retail boom. In the meantime, the Group
spared no efforts in seeking shops at different regions with an aim to provide quality goods and food to more
customers and improve their living standards.

In order to become a distinguished and outstanding participant in the market, Shirble placed strong emphasis in
employee development and securing their benefits. The Company holds employee seminars on a regular basis and job-
related training will also be provided by individual department. We also encourage employees to participate in external
events so as to enrich their knowledges. Promotion opportunities will be offered to employees for their further growth
and release their potentials.

Managing department stores has urged the Group to pay more attention to the impacts on society and environment
brought by its supply chains. During the reporting period, the Group has integrated its supply chains and simplified
logistics and transportation, thereby reducing carbon emission and air pollution. The Product Control Department
of the Group would inspect the production and operation procedures of each merchant to ensure their compliance
with the requirement and specification of relevant products imposed by the government in China. The Group also
encourages its business partners to reduce the pollution and implement measures of energy saving and emission
reduction during their production and packaging.

Taking the needs from community into consideration, the Group has partnered with local governments to plant trees
at the peripheral areas of its newly-built shops, which not only beautify the surrounding areas but also improve the
overall well-being of residents in the neighbourhood. The Group also provided fully support to the cycling event held
in Xingning in November 2017, aiming to call for an extensive exercise campaign among general public and to build a
cohesive society.

As to the environmental protection, the Group is devoted to reduce its energy consumption while it proactively
optimized its resource usage apart from the usage of electricity. In addition to installing energy-saving equipment
during its operation, the Group also reminded its employees and customers of the importance of saving in daily life and
working environment.

Looking forward, Shirble would continue to offer quality goods to customers and pursue appropriate methods to
improve environment and social performance, and make contribution to the community.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED
YANG Xiangbo
Chairman
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MESSAGE FROM THE CHAIRMAN

ESE

EHEATEMSREER  REAREARE  FBARNEREZMERRTHEE THNENNE - AHBPRTENRY - %
EAERMTERNME LT AI-Shible¥RELETEE - AR SESHESHNYERH  KRESETRHEERR LAY &
HETEIKEE o

BEMSPREMDL REAEERE THRNEN - ARATHAZEETRREHE  EHNMCSRHETEREUABNEI -
a8 T2 MIMNPRERITHNED) - LUZINR T EAME - SETMERE S - EETRE - #EEL -

BREABAREBRESBENMBIEHERELELSTIRENFE - ERSHA - SEEBBAREEBLCTORES - W5
MEZERTR - SENREEFHNTFISERBPNEELERE  BRETSEARUBHERNERELRR - SENSBEBBHEE
ERBEBRETRAELMIITR - HEERME -

ZRIMENTE  SEEEMBNAE  ERRERMEETRE  XEREARREENERS OEE - RETT2 HXH52017F
MAEERERRNESERSY  SBATESY  BEHLE -

ERERRE L SE—THBAORIEE 5 THERECENUINERER - B THESEMHZEDHREE  SETKEIRE
BTINBEEASEEMIIERHONEEN! -

RERK REOEREE/HELERMEERNR LELETTEHSRRSRENLSERNTE  RERERED -

REBREER(PE)ARAR
EER
BR

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2017 3% - it & RE /AR 52017




Development and Training

The Group believes that cultivation and retention of talents is the core factor of developing the corporation and
strengthening the Group’s competitiveness. Based on the mission of “Happy staff « Satisfied customers”, the Group
established a training system, and specified the arrangement of staff training in the manual, including special training,
on-the-job instructing and external training. The Group stipulated that prior to any promotion, our staff should complete

mandatory courses of the corresponding level, and the courses were treated as one of the assessment factors and
evaluated for promotion and development.

The Group is committed to offering effective training and development opportunities, thereby enhancing the business
and management abilities of staff. Earlier in 2012, the Group established the Shirble University, which provides staff
with professional technique training so as to improve their working knowledge and skills. According to the annual
training initiative, the training is based on the actual needs and opinions from staff to meet the business requirement
and also broaden the personal development of staff. Given the characteristics of the industry, during the reporting
period, the training focused on crisis management. It has arranged corresponding emergency management training for
each functional authority including internal warning centre, emergency management team, shops’ crisis management
committee and company’s crisis management committee.

The Group pays attention to the staff’s satisfaction on the training, and feedbacks and follow-up after the training.
Looking back to the year of 2017, the total training hours of our staff were 2,378 hours, representing an average of
8 hours per staff. The Group noticed that, the decreasing average training time was due to the Group changing its
employment form by employing more migrant workers and student workers, who mainly receive on-the-job training.

R R

SEREBERBEESAT REREESUBRARBECERFNNRL - EFRE [REET ~RENET NG ER ERETT
BIER  YREIFMFFBHETHEIINTH - BREEEI  EEHE  IMNBEIE - SERTE TESHAATATHRE RN
BIEFIIRE - ARUFIAEFERFGEEEN  (EREANBRERZ — -

SEFHREARNEIMBERES RSETNXBNEELED - REEN2012FKIREAZ - BETRESERMME -
RAETEMBERE - SERBFEEIHE  RERFERETIERRREI  BREBFERAE %IE’MI/\%"Ef’%E’:\ﬁ%
BRI SREERSHASERERERBIINES  HEESEARERBLHERNESEEEY  SEARRETL  B2FH
BRI/ PIERHEEZBEERAFBKREELZEE -

SEBRETHHINREE - REBIENEERBNRER - OE20174E - 8 TREIIREE2,378/\F - ABEIIKEAS
NI 7K>I,%-\¢JE\I}\1’:J%E||H<:%O}E¥/ CEERHREERERTE  ENTEBRTIMNSERT - SRATZUNEREIIAE

Year &7 2016 2017
Training Hour

5,705 2,378
e lllis g
Average Training Hour per staff

17.6 8.0
AIE I £
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EMPLOYEE CARE
ETEIE

The training research during the reporting period indicated that staff members are expecting trainings in relation to
thinking and professional job skills, and also preferring external experts to commence training in the form of conducting
lessons and case analysis. Looking forward, the Group will formulate a training plan for next year in accordance
with the staff’'s opinions. The Group planned to increase trainer posts, who will be responsible for training staff, and
delivering key issues of departments and workflow by way of training.
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Safety and Health

The Group values the safety and health of its staff. We purchased social medical insurance for all the staff. We strived
to maintain a healthy and safe working environment in order to avoid any industrial accident. The Group formulated

a “Safety Manual” to help our staff better understand our safety ordinance and to emphasize the importance of
implementing safety principles and abiding by the safety procedures.

During the reporting period, the Group has developed a crisis reporting mechanism and also a “Crisis Check Manual”
focusing on the crisis that are the most relevant to our business, for example, children lost, customer complaints,
negative news, food poisoning, casualties in business premises, outbreak of contagious diseases, etc. We built a
sound safety management system, formulated emergency reporting procedure and specified the responsibility of
each internal authorities, such as internal alarm call centre, emergency management team, shops’ crisis management
committee and company’s crisis management committee. In addition, the Group also arranged all of its staff to
participate in the safety training courses. During the reporting period, there were three cases of minor work injuries,
which included being hit while unloading, slipped-and-fell while delivering and pinched by the safe door. To avoid such
accidents, the safety awareness of staff are enhanced by the morning meeting and the training.

During the reporting period, the Group has not identified any non-compliance case relating to health and safety.

ZEERE
SEERETMRZ2ERE  RAEEIBE THEERRR - FEZN#S —ERE  RE2ENTERE  BLIEEINELE - &
B E(RZ2F M BB THEBRENR 2GS BHERLRE2RAINEELZEFNERE -

WEHR  SERY TEREMERES - HHEXBSAABENEEES  fin - ZXRE  BERRF  AEHE - RYTES
BREISMABBT  REUERXFE  SIERI(ERETRETM) SERERE2NLE2EERS  REESFMHERESF - &I
AEANBBOATREDL  BFHEENME PIEEREBRZE@NARARERZESENLEER - B SEMRHEMRE
BT2HERZ2IFIIRE - %lﬁi&iﬁﬂm*ﬁ:$ﬁ’*&l1§ EZ - KARHERKRE  XEREEMFREEEMIREG - BT E2E
MUERB/BREL  EEBBRSMBEIIERE THR2EH -

HEMA - RELEEREREFELZAMAERER -

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2017 3% - it & RE /AR 52017




EMPLOYMENT SYSTEM
EEHIE

The Group considers its staff as the core of its business and brand. The Group has been striving to build a working
environment for its employees to present their capability, create value, enhance self-quality and pursue all-round
development. The recruitment and promotion within the Group will be conducted by upholding the principle of
open and fair competition without any discrimination, regardless of any race, gender, age, disability, marital status,
sexual orientation or religious belief. The Group has initiated a diversified employment policy and encouraged to hire
employees from different backgrounds, who may contribute to the Group with various skills, experiences and ideas and
substantially enhance our development potential. As at the end of 2017, the number of ethnic minorities employed by
the Group amounted to 55, representing 2.3% of our total employees, as compared with 51, representing 2.2% of our
total employees at the end of 2016.

The Group has made great efforts in providing comfortable working environment to its employees. High quality working
environment will not only inspire employees’ creativity and proactivity, but also benefit the well-being of its employees in
terms of physical and mental health. The Group has set up a staff canteen and leisure area for employees to relax and
rest and maintain positive relationship with each other during working hours. Filters of centralized air-conditioners in our
shopping mall will be cleansed on the monthly basis by the Group, in a bid to improve the air quality in the shopping
mall and secure comfort and health for employees and customers.

The Group safeguards the interest of its employees, allowing them to understand their interests and responsibilities
through Staff Manual, including working hours, salaries, allowances, bonus, holidays, benefits and dismissal
arrangement. In order to evaluate employees’ working performance and potential in an efficient way, the Group has set
up an appraisal and promotion system in this regard, with an aim to achieve objectives of enhancing working quality
and improving working procedure.

BIREEEBRDENZL - RERNAEIRE—MEAUERTESN - fIEEE  RASHKEYE  ES2EZENIHERSE - &E
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Percentage of employees conducted appraisal on performance and career development regularly
B2 TERBBEM R E RGO NSO

100%
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EMPLOYMENT SYSTEM
EIRHIE

The Group has noted that the turnover rate of its employees was relatively higher in 2017 than that of 2016, which
is mainly attributable to the change of front office employment form that we employed more migrant workers and
student workers. Although turnover rate for full time employees remained unchanged, the Group has made preparation
in its 2018 budget plan to increase more expenditure for organizing activities and enhance teamwork spirit among
employees of shops, in a bid to reduce the turnover rate of employees in the future.

SEIBHETHRAERS - B2017FHRAERE2016FFM LI TERHNEENE TR AT - BIEMASHEAITME
ERT - BAZABETHRETREAKREL  KETRBIE2018FHER - BMPIEE TESHEE - MEBTBNTR - MEE
TIHREN  BARKEDE TREARSEELTES -

Year &3 2016 2017

Turnover rate of employees
41% 47%
BImAX

During the reporting period, the Group has not occurred any non-compliance in relation to the employment.

FEREHA - KB EIERAERARNERER -
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LABOUR STANDARDS
ST

In Compliance with the Labour Law of the People’s Republic of China, the Group protects the rights of its staff. Child
labour is prohibited within the Group. We will verify the actual ages of the applicants during the recruitment process,
including checking their original certificates of identity on their first day of work and making detailed records in this
regard. The Group only performs the requirements as set out under standard labour contracts without causing any
constrain to the employment relationship between staff and the Company by any unfair means. We established a
whistle-blowing channel to reinforce the internal management and strictly forbid child labour or forced labour in any
form. During the reporting period, the Group is not aware of any case of child or forced labour.

SEET(PEARANMBESEE)  RIEETHERN - REZILERET AABBETSETERFRNEETHE  BREAREAR
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Supply Chain Management

The Group attached great importance to the cooperation with suppliers. During the daily operation of the Group, it
mainly procured food and daily necessities. We expected to build a sound cooperative relationship with suppliers
in the long run. Thus, it is essential to achieve effective supply chain management. In order to achieve an efficient
receiving process on the delivery procedure of suppliers to fulfill the requirement of the Group, it has prepared a “Work
Instructions” to regulate the receiving and delivery process. In respect of food safety, we established a food traceability
management system, organized a food traceability management team, and formulated a traceability system control
procedure, including communication for food safety management crisis, sharing information regarding trade projects,
regulatory control, training management, recall control, etc.

As for the supply chain management, in addition to reviewing the business licenses of suppliers and operation
qualification fulfilling the requirements under laws and regulations, the quality management department will assess the
production and operation process, check product test report, and also oversee the environment protection standards
of the production procedure and packing materials of the suppliers. In respect of strengthening the communication
with our suppliers, we hold business seminar every quarter, group up our suppliers to learn about national laws and
regulations regularly, enhance publicity and guidance through company website and WeChat official account. Based
on the environment protection policies, the Group will also promote environmental protection to the supply chain in
order to help more business partners boost their performance in this regard. In the long run, the Group will take the
environment and social performance into its procurement consideration and assessment system, which will strengthen
the risk management of supply chain and push forward the sustainable development of the whole industry.
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OPERATING PRACTICES
LEEN

Product Responsibility

The Group has been adhering to its operation philosophy of “Customer First, Pursue Excellent, Care for All, Honest
and Reliable”. Advanced management philosophy is introduced and each of the business procedures is optimized.
Food safety is a crucial link for our product responsibility. The “Commodities Introduction and Acceptance Standard
of Shirble” formulated by the Group has covered regulation management standards, in which clearly stated the
requirements for labels of products, food ingredients, food acceptance, expiration dates for sales and others.

To ensure food safety, the requirements stated in the “Commodities Introduction and Acceptance Standard of
Shirble” have listed out the ingredients that can be used in both food and medicine, ingredients that can only be used
in supplements, and prohibited ingredients, in order to prevent any health or safety hazard related to commodities
ingredients issues. The Group established a communication procedure for food safety crisis in order to minimize
the potential food safety crisis. For emergency food safety incidents, the Group set up an emergency mechanism
to deal with any incident, guided responsible department to take corrective actions, while the food traceability team
will supervise and ensure the implementation of corrective actions. An emergency food recalling procedure has
also been formulated. The Group will start the procedure to recall relevant commodities immediately upon receiving
consumer warning from the Quality Inspection Bureau, government notification and news coverage, or food quality
issue notified by our suppliers. Besides, the Group has planned to develop a comprehensive food safety supervision
system. Clients are encouraged to use the application “Food Safety Traceability” to understand product information for
reliable shopping. Currently, the Group has formulated a preliminary plan to implement food traceability, which will be
promoted to the 13 shops located in Shenzhen for implementation. During the reporting period, none of the Group’s
products were recalled.

As for advertisement management, Shirble has an application process for advertising campaign. Any promotion
organized by the Group should undergo vetting and approval procedures. The organizer should fill-in the application
form. The process will first be approved by the head of procurement department, then the operational management
team, and lastly recorded by the commodity administration department, to ensure all relevant departments are involved
in the process of approving any advertising campaign.
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OPERATING PRACTICES
LEEN

Shirble sells a variety of commodities, therefore product label content management is crucial. The “Commodities
Introduction and Acceptance Standard of Shirble” has stipulated the labelling requirements for each commodities. For
example, the content of food, effects and ingredients of medicines and the safety labels of electric appliances should
be clearly stated in order to provide our customers a clear product description.

The Group values a barrier-free communication channel with customers and the fulfiiment of their needs. Customer
complaint channel has been established to receive complaints related to services or product quality, and the Group
will then follow up. During the reporting period, there was no product recalling case in the Group’s Jingtian store and
Jufu store. 66 customer complaints were received by the two stores, which were mainly related to delivery service and
installation service. After understanding what our customers demanded, the stores then followed up in time.

Safeguarding customer information is the key to maintaining good corporate governance and establishing long-term
and trusting relationships with customers. The Group complies with all relevant laws regarding privacy, and it is stated
in the “Staff handbook” that employees must protect the Group’s customer data in.

During the reporting period, the Group has not identified any non-compliance case relating to product liability.
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OPERATING PRACTICES
LEEN

Anti-Corruption

Anti-corruption has been one of the essential elements of corporate social responsibilities defined by the international
community. The Chinese government has been actively in its fight against corruption in recent years. The Group
adopts zero tolerance on any form of corruption, including bribery, extorting bribe, fraud and money laundering, and
undertakes to run business in an honest, ethical and faithful manner. The Group has formulated a “Code of Conduct”,
which included the “Anti Commercial Bribery Agreement” and “Staff Handbook”, to regulate the behavior of the Group
and the suppliers, as well as the employees respectively. The “Staff Handbook” stipulated that employees are not
allowed to accept or solicit bribes from suppliers and other parties in connection with the business.

In order to facilitate employees to act in accordance with the Company’s regulations and requirements, and to
encourage all the employees to report internal dishonest behavior. During the reporting period, the “Incentives
Policy for Reporting Issues Regarding Employees’ Integrity Internally” (¢ & L35 R 28 A 30 & S 22 Eh L% )) has been
established by the Group to provide reporting channel. The loss prevention department in the head office will process
all the reported cases and the director of the loss prevention department will conduct investigation and verification in
accordance with the nature of the cases.

During the reporting period, the Group has not identified any litigation in relation to corruption which involved the Group
and its employees.
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COMMUNITY INVESTMENT
HtERE

Public concern over corporate social responsibility has increasingly intensified, and the concept of the “society’s
granting of business licensing” is derived. It emphasises that corporates should not only set short-term financial
performance and shareholder return as its goal, they should also include long-term development of the whole society
in its corporate operation. As an organization assuming social responsibility, the Group has formulated its “Social
Responsibility Policy”, which encourage our employees to participate in community volunteer activities and share
knowledge in order to make contribution to community development.

During the reporting period, for the purpose of community investment, the Group focused on educational and health
issues. The Group assembled a volunteer team with 40 employees to support “2017 Mo Fang 200km” (2017 EZ 5200
NEH17). The Group also cooperated with the Party Committee of Luohu District Hongcun community to organize
an event named “[ #{ B & AT A4 1@ PR 46 4 E B [ & [JEE)” in the Hongcun Community to enrich their knowledge of
breakfast nutrition.
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ENVIRONMENTAL PROTECTION
R

Emissions

In line with the development approach for the global development of low-carbon economy, the Group has fulfilled its
corporate responsibilities to establish the “Environmental Protection Policy”. While improving operational efficiency, the
Group also strived to minimise the impacts of its business operation on environment, in order to promote corporate
sustainable development. Various environmental measures have been adopted into the daily operation of the Group,
including reducing energy and paper consumption, water saving as well as other resources as to improve the group’s
environmental performance.

The Group values proper disposal of waste and improving the environmental awareness among its staff. During the
reporting period, the Group did not produced any hazardous waste, and it proactively encouraged recycling and
reached out to professional companies to recycle reusable non-hazardous waste such as cardboards and metal etc. in
accordance with the investigation on the feasibility of recycling wastes conducted last year, and domestic waste will be
collected and treated by professional cleaning company. Meanwhile, our headquarter would conduct store inspections
and spot checks regularly, the stores would conduct daily food safety checks in order to strike a balance between
customer safety and reducing wastage. Goods that will soon to be expired would be sold through promotion at a lower
price, and destroyed after expiration date.
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ENVIRONMENTAL PROTECTION
REEIRIE

To further strengthen emission management, the Group has also established relevant policies. Cleaning of kitchen
ventilation system is carried out weekly to improve the ventilation efficiency of hoods. Both of our stores in Jingtian
and Jufu of Shenzhen complied with the requirements of the “Emission Control Specification for Cooking Fume” ({#X
REMERUEHIIRE)) (SZDB/Z 254-2017) for fume emissions standard. For sewage management, the Group has
implemented a system that divides rainwater from sewage (F3)573 /iit). Sanitary wastewater is discharged into municipal
sewage pipes according to the third-level treatment of clean water; kitchen wastewater is discharged into municipal
sewage pipes after being processed by the grease trap; other wastewater such as water used for fire hydrant and air
conditioning is discharged into rainwater pipes. The Group cleans the grease trap twice or three times a year, and
appoints professionals to conduct regular check to ensure it works properly. During the reporting period, the total
volume of wastewater discharged by the Jingtian Store and Jufu Store was 59,643 tonnes.

Greenhouse gas emissions are closely related to climate change and global warming, as such, corporates around the
world have pledged to establish carbon reduction measures and set targets. During the reporting period, the Group
commissioned CCA, a professional consultancy, to carry out carbon evaluation with reference of the guide® issued
by the National Development and Reform Commission of the PRC, which allows us to have better understanding on
its emission volume. The Group will continue to evaluate, record and disclose its data of greenhouse gas emission on
an annual basis. Data of this reporting period will be taken as a basis for comparing with the data of the subsequent
years. For information about the greenhouse gas emissions in this year, please refer to “Overview of Key Performance
Indicators” set out on page 24.
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ENVIRONMENTAL PROTECTION
RERER

Use of Resources

Adhering to the principle of reducing resources consumption and more efficient use of resources. It is set out in
the “Environmental Policy” that for the purpose of managing and controlling the use of resources, it will monitor the
environmental footprint of the office building and the Group’s branches, thereby saving energy and reducing use of
resources continuously. The Group utilises high-performance equipment as much as possible. Currently, all the lighting
installations in the Jingtian Store and Jufu Store in Shenzhen are replaced by LED lights. In 2011, the Group engaged
an energy service company to conduct a seven-year electricity-saving transformation project on its cold chain system
in several supermarket stores (including the Jingtian Store and Jufu Store).

The Group has not identified any problem in terms of seeking suitable water sources. The Group, in response to the
call, has put up some leaflets in the Company to advocate the ideas of treasuring water resources so as to enhance
the employees’ awareness of water saving. In order to control the usage of decorative materials, display props, etc.,
the Group limited its marketing campaign funds granted annually to further enhance resource utilization.
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ENVIRONMENTAL PROTECTION
RERER

Environment and Natural Resources

The Group complies with laws and regulations in daily operation. By regularly monitoring the environment, it ensured
that the operation is in compliance with the statutory emission standards. The daily operation of the Group have
not directly caused any significant impacts to the environment and natural resources. However, the products and
services provided by the Group for its customers may indirectly affect the environment and the society. The Group has
established the “Environmental Protection Policy” and has undertaken to proactively promote environmental protection
to its suppliers and customers, strengthen the co-operation between the industry and environmental groups, and
raise environmental awareness among its staff and the public, as well as promote environmental protection measures.
In 2018, the Group strengthened its co-operation with the environmental detergent company, to further introduce
its improved new products that are free from toxic, phosphor and fluorescent, so as to reduce their impacts on the
environment and protect the health of consumers.

During the Reporting Period, the Group has not identified any non-compliance cases relating to emissions, use of
resources or environment and natural resources.
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——mm== Environmental Performance REEN
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OVERVIEW OF KEY PERFORMANCE INDICATORS

BEARENIEERE

e

Type Emissions (kg)

Rl HERE(TR)
Exhaust Gas Sulphur oxides

237

BER maly

Nitrogen

8

E=K(a)

Particulates .

R

Emissions for the year

Scope Emission Sources (tonnes of CO2e)
gE BEHUR AEHERE(HE_StRhEE)
Scope 1: Emission from fossil fuel
Direct greenhouse gas emission combustion — Gasoline 5
#HE— LB RERE - Uk
HERERBEHEMN
Emission from fossil fuel
combustion — Diesel 36
LR BREHREE - 5800
Emission of refrigerant
262
472 T Bk
Scope 2: Purchased electricity
Indirect energy-based greenhouse
gases emission 5,760
HE_ SMNEE S
BEIRMEEOR = RASHEN
Total greenhouse gas emissions
6,064
BERBYRES
Greenhouse gas density (tonnes of CO2e/m? area) 018

BEREEE(M_StREE ST REE)
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OVERVIEW OF KEY PERFORMANCE INDICATORS

BRANIERRAE

Amount of production

Type (Tonne)
=l EE2 ()
Non-hazardous Waste Domestic waste
EBEBERY AEBR R 1
Density of non-hazardous waste (tonne/sg.m.) e

EEmEEYTE(E/ SEREE)

Note: No hazardous waste was produced during the reporting period.
ik . ABRERNUEEEESEEY -

Energy consumption for

Type the year (kWh)
il REWNERFEE KR
Use of Resources  Direct Energy Natural gas -
BEIR{E A HERR RAR
Diesel
136
ES
Indirect Energy Electricity
N 9 10,929
IR BN
Total energy consumption
o P 11,097
RS
Energy Intensity (kWh/sg.m.
ay y ( g.m.) ek

BEREE KRS, S¥77KEE)

Amount of production

Type (Tonnes)

LWl EiE ()
Packaging Materials Shopping bag .
BEIH B '

Roll ba

9 1.4
BER
Total amounts of packaging materials 0.3

BEMHEE
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OVERVIEW OF KEY PERFORMANCE INDICATORS
HERENEEeE

Type Amount

5 EHE
Water Consumption Total water consumption (ms3) 87.717
FEKE kg E(LHK)

Water consumption intensity (m3/employee)
FRkmEGIHAR /BRETI)

2.6

Social Performances #&4&%
The number of staff T A&

4
Age Group Female Male
FEAa Al LMHET SHMHET
2017 2016 2017 2016
Below 30
46 46 36 44
305% AT
30 -50
163 157 73 66
30 - 505%
Above 50
1 0 15 11
FBiB505%

Total number of employees

BMET AR

210 203 124 121
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OVERVIEW OF KEY PERFORMANCE INDICATORS
EREVIESRE

The number of new recruits i ABE T AZ

Age Group Female Male
Fi Bl ZMET BEMET
2017 2016 2017 2016

Below 30
30BRLA T

23 41 12 60

30 -50
29 23 14 6
30 - 50%%

Above 50

F23B505%

Total number of employees

BET A

53 64 26 66

Percentage of the number of
new recruits to the total

[0)
number of employees in 2017 2%

CO17TEHMBTMMBETEHEB L

Percentage of the number of
new recruits to the total

[0)
number of employees in 2016 o

2016FTETHBETHEED L
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OVERVIEW OF KEY PERFORMANCE INDICATORS
BEREVIESRE

—mm==  The number of resigned staff BEE T A

Age Group Female Male
FieAa Rl ZHET EHET
2017 2016 2017 2016

Below 30
30BRLA T

48 30 45 57

30 -50
39 36 16 9
30 - 50%%

Above 50

F23B505%

Total number of employees

BET A

87 67 64 66

Percentage of the number of lost
employees to the total number

[0)
of employees in 2017 %

017 MARBTIERETHER AL

Percentage of the number of lost
employees to the total number

(o)
of employees in 2016 1%

2016F MAETIHRBTHE AL
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OVERVIEW OF KEY PERFORMANCE INDICATORS
EREVIESRE

The number of staff under training #Z:I A&

Position Female Male

B A B ZHEET BHET
Number of Number of Number of Number of
Employees Employees under Employees Employees under

Attending Training this category Attending Training this category

2 i A2 sE AR A B 2 MEFIE A B LR R AR

Management

2 2 6 6
EEE
Managerial staff

16 21 22 27
KIBAE
General staff

169 187 84 91
—MET
Total number of employees

187 210 112 124

BET A

Percentage of Employees
Attending Training in 2017 90%

2017 FFINABE D

Percentage of Employees
Attending Training in 2016 86%

2016FFINABE DL
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OVERVIEW OF KEY PERFORMANCE INDICATORS

Training Hours $Z3)I8E

BRANEREE

Position Female Male
Bz 4 ZHET BEMET
Number of Number of
Employees Employees
Training Hours Attending Training Training Hours Attending Training
b= lER 2T IE A E bR 2 iEIE A2
Management
29 2 124 6
EEE
Managerial staff
109 16 221 22
KIBAE
General staff
1160 169 735 84
—MET
Total number of employees
1297 187 1081 112

BET A

Average training hours in 2017

2017F FH 3 &

8.0

Average training hours in 2016

2016%F T 19355 21

17.6
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OVERVIEW OF KEY PERFORMANCE INDICATORS
BRANIERRAE

Overviews of Health and Safety Performance Indicators of Employees ETEEHZ 2 EWNISEAE

Rate of Number of Percentage
work injury  working of working Number
Number of (per day lost day lost  and rate of
work Injury  thousand due to Working dueto  work related
Year Gender cases employees) work injury days work injury  fatalities
E I EB1E
IEER STLREIF EIGBX EIBELX  MmETH
FE4 el ¥ IEBHNE THEBE TR IfBEAL ABREE
2017 Male
2 19 38,688
B
9.58% 0.03% 0%
Female
1 13 65,520
it
2016 Male
3 172 37,752
S
9.26% 0.17% 0%
Female
0 0 63,336
ZE
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OVERVIEW OF KEY PERFORMANCE INDICATORS
BRANEREE

m—mm== Number of suppliers {EFHHA

Percentage of
suppliers that

Number of implemented
Location of supplies Products and services provided suppliers relevant practices
HATAEEE A
HEEfEE RUEZERIRE HEEHE HEEEE ot
The PRC Clothing
268
Bl XY
Home appliances
47
Food
50
BY)
Healthcare supplies
25
HERM
Furniture
16 100%
XA
Stationary
®
XEAm
Restaurants .
Multi-media
2
RELEE
Other
66
HE
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and land, and generation of hazardous and non-
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A2 ERERA

General disclosures The policies of using effectively resources (including 22
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RENESNEER,/SEEER(NE - |Kalvh)NEE

kKRG KmE)

Direct energy 25
BEERR
Indirect energy 25
BEET VA
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(BE - 4R ERMmEEE) RERS

Subject Areas Description Page Index/Notes
TEHHRE AEN BESR5| fEE
A2.2 Total water consumption (cubic meter) 26
wFEkE (LK)
Intensity of water consumption (cubic meter/employee) 26
FRkmECIHR SREE)
A2.3 Description of energy use efficiency initiatives and 22
results achieved
B R A R e 51 8 R T IS AR
A2.4 Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency initiatives and
results achieved
I SKEGE AR L] B ER R - A RIEARKSERE R
F{g R
No problem on seeking suitable water sources 22, no problem on
seeking suitable water
sources
SKERGE A 7KOR_E8 A £ 7] B8 22« KEUERKIE L
% B (E A I RE
A2.5 Total packaging material used for finished products 25
(tonnes)
X @TABEMEEE(R)
A3 The Environment and Natural Resources
A3 RIERRAER
General disclosures The policies of reducing significant impact of issuer on 23
environment and natural resources
—RREE BIRBEITAHRBERARAEREREATZENBER
AB.1 To describe the significant impact of business activities 23

on the environment and natural resources and the actions
which have been taken for managing such impacts

W EBEBHIRBERAARERNEATERCHKNEEEH
FENTH
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Subject Areas Description Page Index/Notes
TEHHRE AEN BiSR5| fEE
B. Society
B. #tE
B1 Employment
B1 {Ef&
General disclosures Information on: 12-13
—RIRE ERATHRRRE  BEREA  TIENE - RE - TSHe
Zitlt ~ RIBRIA R E 5558 KA R
(a) the policies; and
B &
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating
to compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other
benefits and welfare.
BTHETARBERYENEREELRAONER -
B1.1 Total employees 26
(Part) EERH
(Eh ) Total workforce by gender, employment type, age group 26
and geographical region
RIER - RIBEE - FEeARI RIME S D8 IE S EE
B1.2 Employee turnover rate 28
EERALLE
Employee turnover rate by gender, age group and 28
geographical region
RIS FIRARN R EEID B E S RALLE
GRI 401-1 Total number of new recruits 27
EREBBE
Ratio of new recruits 27
EREE L
Total number and ratio of new recruits by gender, age 27

group and geographical region

RIER - FHERAER Rt R 8 5 H T E (R 8 BB LA
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TEHHRE AEN BESR5| fEE

B2 Health and Safety
B2 @EREZ R

General disclosures Information on: 11
— MR EARMZE2IHERERREREBEBELEEN
(a) the policies; and
BE R

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
providing a safe working environment and protecting
employees from occupational hazards.

BTHETABEAZENRBERIROINER -

B2.1 Number and rate of work-related fatalities 31
EIERAEME T AS R X

B2.2 Lost days due to work-related injuries 31
EIGEATIERE

B2.3 Description of occupational health and safety measures 11

adopted, how they are implemented and monitored

RSB PR AN S R R e 2 - ARMBRBRITRER A

GRI 403-2 Rate of work injury (per thousand employee) 31
IGX(F—TREETLRNITEHT)
Rate of absence 31
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“ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)
REPORTING GUIDE” CONTENT INDEX
(BE - 4ERERHmEEE) REZRS

Subject Areas Description Page Index/Notes
TEHHRE AEN BiSR5| fEE

B3 Development and Training

B3 /& K& IEF

General disclosures Policies on improving employees’ knowledge and skills 10-11
for discharging duties at work. Description of training
activities

—RRHEE FRARAEEBITIIEBEMN B REEENBUR - #HulF5ES)

B3.1 Percentage of trained employees 30
RIMEEBESL
Percentage of trained employees by gender and 30
employment type (e.g. senior management, middle
management)
ZRURIREEEAN(RRERE  HREERES)EAHNHZII
BETAHDL

B3.2 The average training hours completed per employee 30
BEEE TR Z N FIIREE
The average training hours completed per employee by 30
gender and employment type
RIER REEERES - BEEETRIINNTHIRE

GRI 404-3 The percentage of total employees who receive a regular 12

assessment on performance and career development

EXEHEMRBERRBENESEAOL

B4 Labour Standards

B4 ST %8

General disclosures Information on: 14
— R BRI IEE Tk hlss T -
(a) the policies; and
B &

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
preventing child and forced labour.
BTHETABEAZEZNHEMEZRBROIINELR -
B4.1 Description of measures to review employment practices 14
to avoid child and forced labour

i RIS B A He AR R B T N SR 185 T
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(BE - 4R ERMmEEE) RERS

Subject Areas Description Page Index/Notes
TEHHRE AEN BESR5| fEE

B5 Operating Practices
B5 fitfEiE =

General disclosures Policies on managing environmental and social risks of 15
the supply chain

—RIRE ERHEENRE M SRR

B5.1 Number of suppliers by geographical region 32
it & o e 2 A

B5.2 Description of practices relating to engaging suppliers, 15,32

number of suppliers where the practices are being
implemented, how they are implemented and monitored
F AR REERED  mERTERBEMNNEEDSE -
A REEEOINITRERAE

B6 Product Responsibility
B6 EmEE

General disclosures Information on: 16-17
— MR BRFMRHERMREHERERZE  BS  BREELEFE
LA R BRI AR -
(@) the policies; and
B &

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
health and safety, advertising, labelling and privacy
matters relating to products and services provided
and methods of redress.
BTHBETABEATENBMEERBROINER -
B6.1 Percentage of total products sold or shipped subject to 16-17
recalls for safety and health reasons

EEREEXEMAHTRALEREFIBHMAQKN B

B6.2 Number of products and service related complaints 16-17
received and how they are dealt with

BRERRERMRBORFEEARES A
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(BE - 4ERERHmEEE) REZRS

Subject Areas Description Page Index/Notes
TEHHRE AEN BiSR5| fEE
B6.4 Description of quality assurance process and recall 16-17
procedures
HE 2 40E B2 N E m B
B6.5 Description of consumer data protection and privacy 17

policies, how they are implemented and monitored

HHUEBEEMRERLEBRR - ARBERITRERTA

B7 Anti-corruption

B7 R&ES
General disclosures Information on: 18
— R EE BRI IR - $FR - BGEFRARER
(a) the policies; and
B &

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
bribery, extortion, fraud and money laundering.

BTHETABEATENEBEZRROINER -
B7.1 Number of concluded legal cases regarding corrupt 18
practices brought against the issuer or its employees
during the reporting period and the outcomes of the cases
RERANHETAREEEREYEEENE SHFARGD
B MFRER
B7.2 Description of preventive measures and whistle-blowing 18

procedures, how they are implemented and monitored

R EE R R RIER - ARABERITRERAE

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED 258 & &% (B ) AR A F



“ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)
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(BB - HERERKEES) RERS

Subject Areas Description Page Index/Notes
TEHE RE BiBRol
B8 Community Investment
B8 #t B E
General disclosures Policies on community engagement to understand the 19
needs of the communities where the issuer operates
and to ensure its activities take into consideration the
communities’ interests
—RRHRER B R2ERTHREEMEIHETSENBREEKIDHEE
AL A B BUR
B8.1 Focus areas of contribution 19
BrERER
B8.2 Resources contributed to the focus area 19
EETHBAABAER
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