
ENVIRONMENTAL
SOCIAL AND GOVERNANCE REPORT

环境、社会和管治报告

2017

A joint stock company incorporated in the People's Republic of China with limited liability  ▏於中華人民共和國註冊成立之股份有限公司  ▏Stock Code 股份代号：0357

联繫方式：海航基础股份有限公司综合管理部社会责任中心

电       话：0898-69966070

地       址：海南省海口市美兰机场办公楼

邮       编：571126

传       真：0898-65762222

Contact information: Integrated Management Department Social 
Responsibility Center of HNA Infrastructure Company Limited
Tel: 0898-69966070
Address: Office Building of Meilan International Airport, Meilan  
District, Haikou City, Hainan Province
Postcode: 571126
Fax: 0898-65762222

2017 ESG
 R

EPO
RT

H
N

A IN
FR

ASTR
U

C
TU

R
E C

O
M

PAN
Y LIM

ITED
海

航
基

础
股

份
有

限
公

司
2017

环
境

、
社

会
和

管
治

报
告



时间范围
2017 年 1 月 1 日至 2017 年 12 月 31 日，部分内容超出上述

范围。

称谓说明
报告中「海航基础股份有限公司」以「美兰机场」、「公司」

或「我们」表示。

报告范围
海航基础股份有限公司及其子公司。

数据来源
报告中所有使用数据均来自公司正式文件和统计报告。

ABOUT
THIS REPORT
Reporting Period
The time scope of the report ranges from January 1, 2017 to 
December 31, 2017, and some contents may extend beyond that 
time scope if necessary.

Reference
HNA Infrastructure Company Limited in this report may be referred 
as “Meilan Airport”, “the Company”or “we”.

Reporting Scope
The contents of this Report cover HNA Infrastructure Company 
Limited and its subsidiaries.

Data Source
All the data in this report comes from the official documents and 
statistics reports of the Company.

关於本报告
编制依据
本报告编制遵循香港联合交易所有限公司（「香港联交所」）

《环境、社会及管治报告指引》（HK-ESG）相关要求，参

照全球报告倡议组织（GRI）《可持续发展报告指南》（G4）、

GB/T 36001《社会责任报告编写指南》及国际化标准组织

《ISO 26000：社会责任指南》等标准要求编写。

可靠性保证
公司保证本报告内容不存在任何虚假记载、误导性陈述或重

大遗漏，并对其内容的真实性、准确性和完整性承担个别及

连带责任。

报告获取方式
本报告为中英双语版，以纸质版和电子版两种形式提供。电

子版文档可在香港联交所网站（http://www.hkex.com.hk）

及美兰机场官方网站（http://www.mlairport.com）下载阅读。

Compilation Conformance
This report is compiled in accordance with the Environmental, 
Social and Governance Reporting Guide(HK-ESG) issued by the 
Stock Exchange of Hong Kong Limited(the “Hong Kong Stock 
Exchange”), and refers to the Sustainability Reporting Guidelines 
(G4) issued by the Global Reporting Initiative（GRI）, GB/T 
36001: Guidance on Social Responsibility Reporting and ISO 
26000: Guidance on Social Responsibility issued by International 
Organization for Standardization.

Reliability Assurance
The Company assures that no fictitious record, misleading 
statement, or material omission are included in this report, and 
will be responsible for the report’s authenticity, accuracy, and 

completeness.

Report Access
This report is available in Chinese and English versions with printed 
and electronic formats. The electronic version can be download from 
the Hong Kong Stock Exchange website （http://www.hkex.com.hk） 
and the official website of Meilan Airport （http://www.mlairport.com）.
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董事长致辞

CHAIRMAN'S
STATEMENT

2017 年，是影响世界的「中国时刻」，中国共产党第十九次

全国代表大会揭开了中国特色社会主义新时代的篇章，中国社

会迈入新的征程。公司紧跟时代步伐，不忘初心、牢记使命，

携手各界利益相关方，共同努力、互利共赢，各项工作取得新

进展、新突破，共同放飞美兰梦、中国梦。

这一年，紧抓经济增长机遇。在行业标准日趋严格、运行压

力不断增加、机场设计流量有限等内外部形势错综复杂的大

环境下，公司紧抓机遇与挑战，坚持可持续发展理念，创造

持续价值，稳步提升运营效率。2017 年，美兰机场实现旅客

吞吐量 2,258.48 万人次的历史性突破，新开通 12 条国际航

线，与东盟国家通航的数量从 6 个国家扩大到 9 个国家。

这一年，始终把安全管理放在首位。美兰机场持续完善安全管

理体系，不断提升安保工作效率与质量，积极开展安全文化宣

贯，构建安全机场、安全飞行。2017 年，全年未发生严重后

果指标事件，顺利通过 ACI（Airports Council International，

国际机场协会）卓越安全机场 APEX（Airport Excellence in 

Safety）复审，实现自通航以来的第 19 个安全年。

这一年，持续打造品质服务。美兰机场始终秉承「星美兰·馨

服务」的理念，一切从客户需求出发，通过管理创新、流程

优化、贴心服务，不断提升服务水平，持续为全球旅客提

供便捷、舒畅、温馨的超值服务。2017 年，美兰机场荣膺

SKYTRAX 五星机场，成为全球第八家、国内首家（不含港

澳台地区）SKYTRAX 五星级机场，成功迈入国际优秀机场

行列。

这一年，深入推行绿色运营。公司将绿色、低碳理念融入企

业管理、经营、发展的方方面面，加强节能减排和生态保护，

推行绿色办公、绿色飞行，不断探索低碳绿色运营的新方式，

努力谱绘可持续发展的园林机场。2017 年，公司加强污水处

理与回收利用，污水排放减少 83%。

这一年，坚持与社会共享发展成果。美兰机场在保障员工基

本权益的基础上，尊重员工，构筑全方位福利，实现公司与

员工共同成长，不断提升员工成就感、幸福感。坚持「回馈

社会」的至善理念，深入开展精准扶贫工作，积极参与志愿

服务，热心公益，携手利益相关方共同构筑和谐大美兰社区。

2018 年，是决胜全面建设小康社会和实施「十三五」规划承

上启下的关键一年。公司定当牢记使命，追求卓越，超越自我，

携手利益相关方在履行社会责任方面取得更大的成绩，开启

可持续发展新航程。

董事长致辞
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CHAIRMAN'S
STATEMENT

2017 marks a “moment of China” that influenced the world. The 
19th CPC National Congress opened a chapter in the new era 
of socialism with Chinese characteristics and Chinese society 
embarks on a new journey. The Company keeps up with the pace 
of the times and remain true to our original aspiration and keep our 
mission firmly in mind. We joined hands with stakeholders from 
all walks of life , including government, community, suppliers and 
airline companies, to pursue mutual benefits and achieved new 
progress and breakthroughs in all aspects, jointly launching the 
dreams of Meilan Airport and China.

This year, we closely seized the opportunities for economic growth. 
Facing the complicated internal and external conditions, like the 
increasingly strict industrial standards, the increased operation 
pressure, and limited airport designed capacity,we, adhering to 
the philosophy of sustainable development, seized opportunities 
and met challenges to create sustainable value and thus steadily 
increased operational efficiency. In 2017, Meilan Airport achieved a 
historic breakthrough in passenger throughput of 22.5848 million, 
opened 12 new international routes, and expanded the number of 
ASEAN countries open to air traffic from 6 to 9.

This year, we gave top priority to the safety management. We 
continued to improve its safety management system, the efficiency 
and quality of its security work and actively carried out the 
promotion of safety culture to build a safe airport and facilitate 
safe flights. In 2017, there were no serious incidents and we 
successfully passed the review of Airport Excellence in Safety 
(APEX)  by Airports Council International (ACI) and achieved the 
19th safety year since navigation.

This year, we continued to build quality services. By adhering to 
the concept of “reaching higher with service excellence”, we started 
from the needs of passengers to continuously improve service 
through management innovation, process optimization, and caring 
service, and continued to provide convenient, comfortable and 
warm service for global passengers. In 2017, Meilan Airport was 
awarded the title of  SKYTRAX 5-Star Airport and became the 
eighth SKYTRAX 5-Star airport in the world and the first SKYTRAX 
5-Star airport in China (excluding Hong Kong, Macau and Taiwan). 
It was successfully listed into the international outstanding airports.

This year, we implemented green operations vigorously. We 
integrated the green concept into all aspects of corporate 
management, operation and development, strengthened energy 
management and ecological protection and promoted green office 
and green flight, to continuously explore new ways of low-carbon 
and green operations, and strive to build a sustainable airport. In 
2017, we strengthened wastewater treatment and recycling, and 
sewage discharge decreased by 83%.

This year, we insisted on sharing the development results 
with the society. While safeguarding the employees on the 
basis of protecting their basic rights and interests, we provided 
comprehensive benefits, and tried to realize the Company's growth 
with employees, enhancing employees' sense of accomplishment 
and happiness. We adhered to the concept of "giving back to 
the community", carried out targeted poverty alleviation, and 
actively participated in volunteer services.With enthusiasm for 
public welfare, we worked together with stakeholders to build a 
harmonious  Meilan community.

2018 is a crucial year for securing a decisive victory in building 
a moderately prosperous society in all respects and a key and 
transitional year to implementing the "13th Five-Year" Plan. The 
Company is committed to keeping its mission in mind, striving for 
excellence and working together with stakeholders to win more 
achievements in fulfilling its social responsibilities and opening a 
new voyage for sustainable development.
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关於我们
公司简介

组织架构 

公司管治

海航基础股份有限公司於 2002 年 11 月在香港联交所成功上市，本公司及其子公司共同经营的海

口美兰国际机场（「美兰机场」）於 1999 年 5 月 25 日正式通航，是我国重要的国内干线机场之一。

机场占地面积 1,140 公顷，飞行区等级为 4E 级，机场跑道长 3,600 米，宽 45 米；平行滑行道长 3,600

米，宽 23 米，可满足波音 747-400 等大型飞机全重起降要求。美兰机场现有航站楼总规模近 15

万平方米，站坪总面积 79 万平方米 ( 含海南航空、南方航空基地 )，站坪机位 78 个。

 2011 年 12 月 21 日，美兰机场成为中国境内首家拥有离岛免税店的机场。海口美兰机场免税店位

於海口美兰机场国内候机楼隔离区内，批复面积达 1.4 万平方米，经营国家批准的 38 类免税商品，

涵盖 400 余项国际知名高端品牌，以经营化妆品、香水、手表、箱包、服装服饰、糖果（巧克力）、

眼镜（含太阳镜）等商品为主。

2017 年 11 月，位於美兰机场站前综合体项目负一层及一层的美兰机场离岛免税店开业，面积达 1.8

万平方米。

公司根据发展实际和未来发展需求，组建现代化经营团队，建立覆盖董事会办公室、综合管理部、

计划财务部等科学化组织架构，为助力企业发展、落实国家战略、贯彻行业要求提供有力组织保障。

公司深知良好的企业品质是公司可持续发展、不断提升公司价值的重要前提，继续坚持稳健治理作

风，持续提升治理水平，以实现高效管理、规范运作。

关於我们



ABOUT US
Company Profile

Organizational Structure

Corporate Governance

HNA Infrastructure Company Limited was listed on the Hong Kong Stock Exchange in November 2002. 
Haikou Meilan International Airport, the airport co-operated by the Company and its subsidiaries, was formally 
opened to navigation on May 25, 1999 and now is an important and major airport in China. Covering an area 
of 1,140 hectares, the airport is rated as Grade 4E with 3,600m-long and 45m-wide runways. The 3,600m-long 
and 23m-wide parallel taxiway can satisfy the demands of full-weight taking-off and landing of such large 
airplanes as Boeing 747-400. Existing  terminals of the Meilan Airport cover an area of nearly 150,000 
sqm, while the station site occupies an area of 790,000 sqm (including bases of Hainan Airlines and China 
Southern Airlines) with 78 parking bays.

Meilan Airport became the first airport with an off-shore duty-free shop in China on December 21, 2011. 
Meilan Airport Off-shore Duty-free Shop is located at the isolation area of the terminal building in the Haikou 
Meilan International Airport with an approved area of 14,000 sqm, and has been approved to offer 38 kinds 
of duty-free commodities from over 400 internationally renowned high-end brands that consists mainly of 
cosmetics, perfume, watches, bags and suitcases, clothes and garments, candy (chocolate) and glasses 
(including sunglasses), etc.

In November 2017, Meilan Airport Off-shore Duty-free Shop on the ground floor and the first floor of the 
terminal complex project in Meilan Airport , covering an area of 18,000 sqm, was opened.

The Company has established a modern management team and a scientific organizational structure covering 
Office of the Board, General Management Department, and Planning and Finance Department according to 
its current development and future development needs, which provides a powerful organizational guarantee 
for developing our business, implementing national strategies, and practicing industry requirements.

The Company has long known that good enterprise quality is an important prerequisite for sustainable 
development of the Company and continuously improving its corporate value. Thus, Meilan Airport continues 
the sound governance style and continuously improves the level of governance in order to achieve efficient 
management and standardized operation.

ABOUT US 07
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完善公司治理

投资者关係管理 

完善信息披露机制。公司按照真实、可靠的原则，向股东及投资者及时准确披露信息情况。每年以

编制定期报告、发布公告等方式向股东和投资者报告经营绩效和财务情况。同时，公司不断完善社会、

环境及管治报告信息披露机制，加强企业非财务信息披露工作。

丰富投资者沟通形式。2017 年，公司积极主动接待投资者电话、来访等共 230 余次，定期加强与投

资者及基金经理、证券分析师及媒体的直接沟通与联繫，组织赴香港、台湾、上海、南京等地进行

6 次大规模交易路演。

保护中小投资者权益。公司充分听取中小投资者的意见和诉求，及时答复中小投资者关心的问题。

遵守《上市规则》对投资者权益平等保护的要求，兼顾公司可持续发展和对投资者的合理回报，实

行持续、稳定的利润分配政策，保障中小投资者的投资收益。

公司遵循《中华人民共和国公司法》和《香港联合交易所有限公司证券上市规则》（「《上市规则》」）

等要求，遵守《上市规则》附录十四《企业管治守则》（「《企业管治守则》」）, 中国证券监督管

理委员会相关管理规定，结合公司实际，不断完善公司管理体系，优化决策、执行、监督等职责权限，

构建起决策科学、高效的现代公司治理架构，切实维护投资者合法权益。 

公司股东大会、董事会（「董事会」）、监事会和管理层按照《公司章程》赋予的职责，依法独立运行。

董事会下设审核委员会、提名委员会和薪酬委员会和战略委员会，协助和支持董事会运作。2017 年，

公司董事会由 11 名董事组成，其中 4 名执行董事、3 名非执行董事以及 4 名独立非执行董事，共召

开 5 次董事会会议。董事、监事及管理层忠实勤勉，履行各自的权力、义务，保证了科学决策和有

效运行，为公司持续健康快速发展发挥了重要作用。 

海航基础股份有限公司

由 4 名执行董事、3 名非执行董事、4 名独立非执行董事组成
HNA Infrastructure Company Limited

Comprised of four Execuve Directors, three Non-execuve Directors and four Independent Non-execuve Directors

战略委员会
由 3 名独立非执行董事、1 名执行董事、1 名非执

行董事组成
Strategic Committee

Comprised of three Independent Non-execuve Directors, 
one Execuve Director and one Non-execuve Director

提名委员会

由 2 名独立非执行董事及 1 名执行董事组成
Nomination Committee

Comprised of two Independent Non-execuve Directors 
and one Execuve Director

链接

公司详细信息请阅读

《海航基础股份有限

公 司 2017 年 年 报》

企业管治报告章节

审核委员会

由 3 名独立非执行董事组成
Audit Committee

Comprised of three Independent Non-execuve Directors

薪酬委员会

由 2 名独立非执行董事及 1 名执行董事组成
Remuneration Committee

Comprised of two Independent Non-execuve Directors 
and one Execuve Director

关於我们



Improving corporate governance
The Company abides by the requirements of the Company Law of the People’s Republic of China, Rules 
Governing the Listing of Securities on the Stock Exchange of Hong Kong Limited (the “Listing Rules”), the 
Code on Corporate Governance Practices(the “Corporate Governance Code”) contained in Appendix 14 to 
the Listing Rules etc. and the rules and regulations of China Securities Regulatory Commission. Based on the 
practical situations, Meilan Airport continuously improves the governance structure and optimizes the clear 
division of rights, duties and labor between the right to make decision, the right of operation and the right of 
supervision to further build up a scientific and efficient modern corporate governance structure, safeguarding 
the legitimate rights and interests of investors.

The shareholders’ general meeting, the board of directors (the “Board”), the board of supervisors and the 
management of the company shall operate independently according to the responsibilities entrusted by the 
Articles of Association. The Board consists of special committees including Audit Committee, Nomination 
Committee, Remuneration Committee and Strategic Committee, which provide assistance and support for 
the Board. In 2017, the Board was comprised of eleven directors, including four executive directors, three 
non-executive directors and four independent non-executive directors and held five meetings. The directors, 
supervisors and the management, faithful and diligent, fulfill their powers and obligations to ensure the 
scientific decision-making and effective operation of the Board, and play an important role for the sustainable 
and healthy development of the Company.

For more information 
about the Company, 
please read the chapter 
of corporate governance 
in the 2017 Annual Report 
of HNA Infrastructure 
Company Limited.

Managing investor relations
Regulating information disclosure system. In accordance with the principle of truthfulness and reliability, the 
Company discloses timely and accurate information to shareholders and investors. Every year, we report our 
operating performance and financial situation to shareholders and investors in the form of periodic reports and 
announcements. At the same time, we continuously improve the information disclosure mechanism of social, 
environmental and governance report to strengthen the non-financial information disclosure.

Enriching the communication channels with investors. In 2017, the Company took the initiative to receive 
calls and visits from investors for more than 230 times. We also regularly strengthened direct communication 
and contact with investors, fund managers, securities analysts and media, and organized 6 road shows in 
Hong Kong, Taiwan, Shanghai and Nanjing and other places.

Protecting the rights and interests of small and medium investors. The Company fully listens to the 
opinions and appeals of small and medium investors, and promptly responds to their concerns. In accordance 
with the requirements for the equal protection of shareholders' rights and interests in the Listing Rules, we 
take into account the sustainable development of the Company and the reasonable return to the investors, 
and implement a sustainable and stable profit distribution policy to ensure the right to invest and the right to 
earnings of the small and medium shareholders.

09
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加强风险管控
公司遵循《企业管治守则》的要求，持续完善风险管理及内部监控体系建设，为公司打造一个风险可控、

运营规范的管治环境。2017 年，公司继续开展「风险管理及内部监控体系专项工作」，以风险为导向完

成各高级管理人员风险内控问卷自评，从风险发生可能性和影响程度两个维度对风险进行科学分析，确

认公司层面的关键风险，总体评估内部监控体系的有效性。

Strengthening Risk Management

反对商业贿赂
公司严格遵守企业公民道德和《中华人民共和国反不正当竞争法》、《中华人民共和国反洗钱法》等法

律法规，将反商业贿赂纳入经营决策和日常管理，开展反腐倡廉合规培训，培养员工的遵纪守法意识，

提高管理干部的职业素养，坚决反敲诈勒索及洗黑钱行为，自觉接受政府、社会公众的监督。2017 年，

公司未出现任何贪污、勒索、欺诈及洗黑钱事件或公开法律诉讼。 

Fighting Against Commercial Bribery
The Company strictly adheres to corporate civic virtues and laws and regulations, including the Law Against Unfair 
Competition of the People's Republic of China and the Anti-Money Laundering Law of the People’s Republic of 
China and puts anti-commercial bribery into operational decision-making and daily management. By conducting anti-
corruption and compliance training, we cultivate employees' awareness of compliance, improve the professionalism 
of the management, fight against extortion and money laundering, and consciously accept the supervision of the 
government and the public. In 2017, there was no corruption, extortion, fraud, money laundering or public lawsuit. 

The Company follows the requirements of Corporate Governance Code, and continues to improve the development 
of risk management and internal control system, in order to build a governance environment with risks under control 
and compliant operation. In 2017, the Company proceeded with “Special Project on Risk Management and Internal 
Control System”. The Company completed the risk self-control questionnaire of all senior managers based on risk-
oriented principle and scientifically analyzed risks from two dimensions: the probability of occurrence of risks and the 
degree of impact, thus identifying key risks at the level of the Company, and overall assessing the effectiveness of 
the internal control system.

关於我们
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审核委员会 公司管理层

风险管理专员

Audit Committee Office of the Board The Management

Risk Management 
Specialist

Department
General Manager、 
Head of Business 

Process

董事会办公室
部门总经理、

业务流程负责人

风险管理组织架构图
Organizational structure of risk management

ABOUT US
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社会责任管理
责任治理
为进一步提升社会责任管理水平，美兰机场顺应全球航空业

发展趋势，开展社会责任体系建设，推动社会责任管理融合，

加强社会责任传播，将经济、社会和环境责任融入组织和经

营活动中，回应利益相关方的诉求，努力创造综合价值最大化。

公司持续完善社会责任的管理架构，建立由中心经理统筹、

副经理协助各项事务的社会责任管理体系，推动社会责任全

面融入组织及日常实践。

美兰机场常怀感恩之心，勤思回报之事，坚持以「慈爱 • 诚」

核心价值观为导向，坚持履行股东责任、客户责任、伙伴责任、

环境责任、员工责任、社区责任，扎根实体经济，坚持实业

报国，服务海南国际旅游岛建设，共创美好生活。

Responsibility Governance
In order to further enhance social responsibility management, 
Meilan Airport follows the development trend of the global aviation 
industry and develops social responsibility system to promote the 
social responsibility management integrate into daily operation 
and strengthen the social responsibility communication. At the 
same time, we integrate our economic, social and environmental 
responsibilities into organizational and operational activities to 
respond to the demands of stakeholders and strive to create the 
maximum of comprehensive value.

The Company continues to improve the management framework 
of social responsibility, and has established a social responsibility 
management system, which is coordinated by the center manager 
and assisted by deputy manager, so as to promote social 
responsibility integrate into the organization and daily practice.

The Company, with a gratitude attitude, is always thinking about giving 
back to society. By adhering to our core value of "benevolence and 
sincerity", we fulfill the responsibilities for shareholders, customers, 
partners, environment, employees and the community, take root into 
the real economy and serve the country by developing industries in 
order to serve the construction of Hainan as an international tourism 
destination and create a better life.  

SOCIAL 
RESPONSIBILITY 
MANAGEMENT

社会责任管理

社会责任管理体系
Social responsibility management system

社会责任中心

Social Responsibility Center

经理

Manager

副经理

Deputy Manager

党群主管
Supervisor of 
Party-mass

社会责任主管
Supervisor 
of Social 

Responsibility

社会责任助理
Assistant 
of Social 

Responsibility

党群助理
Assistant of 
Party-mass

员工关係主管
Supervisor 

of Staff 
Relationship

品牌传播主管
Supervisor 
of Brand 

Communication

品牌传播助理
Assistant 
of Brand 

Communication



Topics Identification 
After analyzing and evaluating the external environment, strategies 
and sustainable development capability of the Company, we identify 
the expectations and demands of stakeholders, and sort out relevant 
material topics. By prioritizing the topics from dimensions of the 
"importance to stakeholders" and the "importance to the Company", 
we strive to deepen our social responsibility work.

议题识别
对公司外部环境、自身战略及可持续发展能力进行分析评估，

识别利益相关方期望和诉求，整理相关的实质性议题。从「对

利益相关方的重要性」和「对公司的重要性」两个维度对议

题进行排序，推进公司社会责任工作向纵深发展。

13SOCIAL RESPONSIBILITY MANAGEMENT

議題識別

議題排序

行業發展趨勢     公司戰略規劃     利益相關方回饋
行業標準              政府要求

對利益相關方的重要性
對公司的重要性

持續改進

持續與利益相關方
溝通
梳理社會責任議題
設立新的績效目標

議題審核

公司領導層審核    各業務部門審核
員工意見徵集        外部專家評審
協力廠商機構協助

Identification

Prioritization

The importance to stakeholders
The importance to the Company

Review by Company leadership
Review by all business departments
Collecting opinions from employees
Review by external experts  
Assistance from third parties   

Continuous improvement

Review

Industry trends          The Company’s strategic planning
Feedback from stakeholders            Industry standards
Government requirements    

Continuous communi-
cation with stakeholders
Sorting out social 
responsibility issues
Establishing new 
performance goals

公司实质性议题矩阵图
Material topics matrix of the company

实质性议题识别流程
Identification process of material topic

高 非常高对公司的重要性

非
常
高

对
利
益
相
关
方
的
重
要
性

文化交流 业绩增长

区域发展

员工背景多元化

反腐败 责任采购

低碳飞行

降低噪音

重大活动保障
节能减排

特殊乘客服务

民主沟通 合作共赢 国际化发展

志愿活动薪酬福利

职业健康

行李运输
航班延误

旅客安全

能源效率

隐私保护
智能服务

Business growth 

Anti-corruption

Democratic communication International development

Flight delays Passenger safety

Smart service

High

H
ighest

HighestThe importance to the Company

The im
portance to stakeholders

Privacy protection

Compensation and benefits

Diversity of employee background

Energy efficiency

Energy saving and emission reduction

Noise reduction
Low-carbon flight

Guarantee for major activity 

Occupational health

 Win-win cooperation 

Volunteer activities

Cultural exchange

Regional development
Responsible purchase

Special passenger services

Baggage transportation
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责任沟通

Responsibility 
Communication  

公司重视与利益相关方的沟通，结合自身运营实际和行业特

征，主动识别利益相关方，了解和回应利益相关方的诉求和

期望，创新利益相关方沟通和互动模式，积极了解并回应利

益相关方的期望和诉求，持续提高社会责任履责水平和能力，

与利益相关方共享价值。

The Company attaches importance to the communication with 
stakeholders. We combine the actual operation and industry 
characteristics to identify stakeholders, and understand and respond to 
stakeholders’ demands and expectations by innovating in stakeholder 
communication and interaction models. In this way, we continuously 
improve our capability of fulfilling social responsibility and share value 
with stakeholders.

利益相关方沟通
Stakeholder communication

利益相关方类别
Category of stakeholders

股东与投资者
Shareholders And 
Investors

环境
Environment

旅客
Passengers

员工
Employees

合作伙伴
Partners

同行
Peers 

社会
Society 

政府
Government

社会责任管理



沟通与回应期望与诉求
Expectations and demands Communications and responds

• 无安全运营事故        

• 合规经营，依法纳税

• 带动地方经济

• 重大活动保障工作

• 业绩回报

• 公司治理

• 风险管控

• 节能减排

• 应对气候变化

• 降低噪音

• 安全保障

• 航班准点

• 优质服务

• 特殊旅客服务

• 薪酬福利

• 公平晋升与发展

• 民主管理

• 人文关怀

• 诚信经营

• 阳光采购

• 互利互惠

• 维护市场公平秩序

• 健康和谐的行业发展

• 促进可持续发展

• 开展精准扶贫

• 支持公益慈善

• �遵纪守法，主动纳税

• �提供就业机会

• �专题汇报

• �接受监督和考核

• �保障特殊飞行

• �持续提高盈利能力

• �完善内控体系

• �及时发布公告披露信息

• �科技研发

• �碳足迹管理

• �持续提升五星服务

• �旅客投诉管理

• �完善不正常航班管理机制

• �新媒体平台

• �及时缴纳社保、发放工资

• �职工代表大会、工会

• �完善人才培养通道

• �员工培训

• �商务洽谈

• �公开采购信息

• �多渠道合作与研究

• �论坛会议

• �交流学习

• �区域经济发展

• �结对帮扶

• �志愿者活动

• No safe operation accident
• �Compliant operation and paying 

taxes according to the law
• Driving local economy
• Guarantee for major activities

• Business returns
• �Corporate governance
• Risk management

• �Energy conservation and 
emission reduction

• �Combating climate change
• Reducing noise

• �Safety guarantee
• On-time flights 
• Quality service
• Special passenger service

• �Compensation and benefits
• �Fair promotion and development
• Democratic management
• Caring for employees

• Integrity management
• �Sunshine purchase
• Mutual benefit

• �Maintaining the fair order of 
market

• �Healthy and harmonious 
industrial development

• �Promoting the sustainable 
development

• �Carrying out targeted poverty 
alleviation 

• Supporting charity

• �Legal operation and paying taxes actively
• ��Providing employment opportunities
• Special reporting
• �Accepting supervision and assessment 
• Ensuring special flight

• �Increasingly improving profitability
• �Improving the internal control system
• �Timely announcements and information 

disclosure

• �Technology research and development
• �Carbon footprint management

• �Improving 5-Star services continuously
• ����Passenger complaints management
• �Improving management mechanism for 

abnormal flight 
• New-media platform

• �Timely paying social security and wages 
• �Workers representative congress  and 

labor union
• �Improving talents development channels
• �Employees training

• �Business talks 
• �Public procurement information
• �Multi-channel cooperation and research

• �Forums and meetings
• �Exchange learning

• Regional economic development
• Help in pairs
• Volunteer activities

15SOCIAL RESPONSIBILITY MANAGEMENT
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责任荣誉

Responsibility Honors

荣誉称号
Honorary title

颁奖机构
Issuing authority

荣获「2016 年度全球最佳机场

1,500-2,500 万规模组 ASQ 旅客

满意度第一名」

The First Place of ASQ Award for 
Best Airport in the World by Size 15-
25 Million Passengers in 2016

荣获 SKYTRAX「2016 年中国地

区最佳机场员工奖第一名」

The First Place of 2016 SKYTRAX 
China Regional Best Staff Award 

荣膺 SKYTRAX 五星机场

SKYSTRAX 5-Star Airport

荣获「2016 年度中国民用机场服

务质量评价优秀机场奖」

2016 Excellent Airport Award for 
China civil Airport Service Quality 
Evaluation

荣获「2016 商业业态创新服务奖」

2016 Business Innovation Service 
Award

中国民用机场协会、中国民航技

术研究院、中国民航报社

China Civil Airport Association, China 
Academy of Civil Aviation Science 
and Technology, CAAC News

民航资源网（CAPSE）

CARNOC.com

国际机场协会

Airports Council International 

国际航空运输评级组织

SKYTRAX 

国际航空运输评级组织

SKYTRAX 

社会责任管理



荣誉称号
Honorary title

颁奖机构
Issuing authority

获得「2016-2017 年度互联网技

术应用优秀实践单位」奖

2016 to 2017 Unit with Excellent 
Practice in the Application of Internet 
Technology Annual Award

荣获由太和顾问颁发的「2017 中

国好雇主最佳员工激励实践奖」

2017 China Best Employer ·Best 
Employee Incentive Practice Award 
issued by TaiHe Consulting

海南美兰国际机场货运有限责任
公司荣获 2017 年「中国最具社
会责任物流企业」
Hainan Meilan International Airport 
Cargo Company Limited won 2017 
China Most Responsible Logistics 
Enterprise

凭借「创新型社会责任体系」荣

获中国企业品牌创新成果奖

China Enterprise Brand Innovation 
Achievement Award by virtue of 
the innovat ion-or iented socia l 
responsibility system

被授予 2017 年「全国实施用户满意

工程用户满意企业」荣誉称号

Honorary title of 2017 “Customer 
Satisfied Enterprise in the National 
Customer Satisfaction Project”

中国计算机用户协会民航信息技

术应用分会 2017 民航互联网大会

2017 civil aviation internet conference 
of civil aviation information technology 
app l ica t ion ins t i tu te  o f  China 
Computer User Association

太和顾问

TaiHe Consulting

中国交通运输协会、中国国际物流
节组委会、物流时代周刊杂志社
China Communications and 
Transportation Association，
China International Logistics Week 
Organizing Committee， 
China Logistics Times

中国质量协会

China Association for Quality

中国质量协会

China Association for Quality

17SOCIAL RESPONSIBILITY MANAGEMENT
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19STAR SERVICE FOR JOYFUL JOURNEY

01
EXCELLENT OPERATION FOR 
SHARED VALUES
卓越运营  共享价值

Airport is the bridge and bond that connects the world together. Meilan Airport stays true to its mission, insists 
on the philosophy of sustainable development, and follows the trend of the times to improve its operating 
efficiency steadily and promote industrial development. The Company has built a responsible supply chain 
and created sustainable value, thus making its own contribution to enhancing the global exchanges and 
communications, and promoting economic and social development of the world.

机场是连接世界的桥梁和纽带。美兰机场坚守初心，坚持可持续发展理念，顺应时代潮流，稳步提

升运营效率，助力产业、行业发展，打造责任供应链，创造持续价值，为促进世界的沟通交往、经

济发展与社会进步贡献自身的力量。
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Improving 
Profitability 
Shareholders, as the investors and commissioners, 
are the most solid and reliable backing for enterprise 
development. The Company pays close attention to 
the long-term and sustainable profits and returns of 
investors. We improve our profitability continuously 
and keep providing investors with sustainable 
value returns by guaranteeing the optimization 
and sustainability of investor value with excellent 
business performance.

提升盈利能力
股东作为投资者和委托人，是公司发展坚实可

靠的后盾。公司关注投资者长期、持续的收益

和回报，不断提升盈利能力，以良好的经营业

绩保障投资者价值的最优化和持续性，提供持

续价值回报。

航班起降 157,535 架

次，同比增长 16.24%

157,535 架次 

货邮行吞吐量

299,178.50 吨，同比增

长 8.98%

299,178.50 吨 

The passenger throughput 
reached 22.5848 million, 
w i t h  a  yea r -on -yea r 
increase of 20.11%.

22.5848 million

F l igh ts  takeof f  and 
landing reached 157,535 
times, with a year-on-
year increase of 16.24%.

157,535 times

Cargo throughput reached 
299,178.50 tons, with a 
year-on-year increase of 
8.98%.

299,178.50 tons

航空业务

公司围绕区域枢纽机场建设目标，服务国家「一

带一路」 倡议，助力海南国际旅游岛国际化水

平提升，积极推动国内航线网络向纵深发展，

国际市场向「国际多直达，航班高频化」运输

体系转型，较好地落实了海南省政府「拓展境

外航线航班，完善航线航班网络」的决策部署。

2017 年，美兰机场新增航线 64 条，其中国内

航线 55 条，国际及地区航线 9 条，与东盟国

家通航的数量从 6 个国家扩大到 9 个国家，旅

客吞吐量排名位居中国民航机场第 17 位，较

2016 年上升 1 位。

Aviation business
Focusing on building a regional hub airport, the 
Company serves the Belt and Road Initiative, boosts 
the internationalization of Hainan as an international 
tourism island destination, develops domestic route 
network further and promotes the international market 
to transform to a transport system of “more non-stop 
and high-frequent international flights”, which has well 
facilitated the  implementation of the Hainan provincial 
government’s decisions and arrangements on 
developing overseas routes and flights and improving 
flight and route network.

In 2017, Meilan Airport increased 64 routes, 
including 55 domestic routes and 9 international and 
regional routes. The number of ASEAN countries 
open to air traffic increased from 6 to 9. The 
passenger throughput ranked 17th in China’s civil 
airports, one place advanced than that of 2016.

完成旅客吞吐量

2,258.48 万人次，同比

增长 20.11%  

2,258.48 万人次
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非航空业务

公司以打造五星美兰商业为核心，从站前综合

体建设和品牌提升两大方面着手，深度挖掘现

有资源，开发市场潜力，全面推进新型商业建设，

促进销售整体提升，使得非航空业务收入取得

良好成绩。

站前综合体项目汇集商业、酒店、GTC（Ground 

Traffic Center，交通枢纽中心）及停车楼。商

业楼集合多种业态，包括离岛免税购物、航空

科技馆、海南美购、博乐·未来科技馆、跨境

电商园区及美食广场等。 

Non-aviation business
The Company takes “building a 5-Star Meilan 
business” as its core and starts from construction of 
the terminal complex and brand promotion, to dig 
deeply into the existing resources, tap the potential of 
the market, and promote the construction of a new-
type business in an all-round manner so as to improve 
overall sales, thus having made a good achievement in 
non- aviation business revenue.

The terminal complex project integrates commercial 
building, hotel, Ground Traffic Center (GTC) and 
parking buildings. The commercial building includes 
various segments, like off-shore duty-free shop, 
aviation science and technology museum, Hainan 
featured products shopping, Bole-future science and 
technology museum, cross-border e-commerce zone 
and food court.

2017 年 1 月 25 日，站前综合体的商

业区域和海口航空科技馆试营业，为

旅客提供购物及休闲娱乐多种选择。

�On January 25, 2017, the commercial 
area of Haikou Airport City and Haikou 
Aviation Science and Technology 
Museum began trial operation and 
started to provide passengers with 
many options of shopping and leisure 
entertainment.

2017 年 8 月 1 日，位於站前综合体

一层的 GTC 正式投入使用，集城际

快线、公交巴士、高铁及出租车等

多种交通方式於一体，为旅客提供

多样和便捷的交通出行服务。

� On August 1, 2017, the GTC on the first 
floor of the terminal complex project 

was officially put into use. It provides 
passengers with diverse convenient 

transportation services, including inter-city 
express, bus, high-speed train and taxi.

2017 年 11 月 1 日，站前综合体商业

楼内的离岛免税店正式开业。

On November 1, 2017, the off-shore  
duty-free shop in the commercial building 
of the terminal complex project was 
officially opened.

2018 年 1 月 1 日，团队值机区域正

式启用，是美兰机场将空港服务和传

统商业相结合的一次创新探索。

On January 1, 2018, the group check-
in area was officially put into use, which 
was an innovative exploration of Meilan 
Airport in integrating airport service with 

traditional business.

2018 年 2 月 8 日，美兰机场酒店正

式开业。该酒店拥有近千间客房，

是目前全国客房体量最大的国际机

场酒店。

 �On February 8, 2018, the Meilan Airport 
Hotel was officially opened. The hotel, 
owning nearly one thousand rooms, is 
the largest international airport hotel in 
China in terms of the number of rooms.

01

03

05

02

04

21EXCELLENT OPERATION FOR SHARED VALUES



22 卓越运营  共享价值

打造智慧机场 坚持合作共赢

Building an Intelligent 
Airport

Promoting Win-win 
Cooperation

公司继续深化智能化机场建设，通过运行中枢的实现、以智

能算法匹配实际业务、大数据平台重点数据的接入和物联网

基础平台的搭建，发现机场运营体系的潜在模式和关联，消

除机场信息系统之间的孤岛效应，实现物联网设备跨系统、

跨部门的统一管理和调度，打造以互联网大数据为依托的美

兰机场核心场景，为旅客提供全流程智能化服务。 

美兰机场用心善待每一位合作伙伴，与产业链伙伴建立长期

战略合作关係，通过搭建跨界平台，整合资源，与合作伙伴

共同行动，共享发展成果，致力於打造命运共同体。

The Company promotes the construction of an intelligent airport 
and has discovered the potential mode of airport operation 
systems and their links, removed the information isolated 
island between airport information systems, and achieved the 
unified across-system and across-department management and 
coordination of internet of things(IoT)  devices, through building 
the operational center, matching real business with intelligent 
algorithms, accessing key data of big data platform and launching 
the IoT platform. The Company aims to build the core scene of 
Meilan Airport based on the internet and big data and to provide 
passengers with full flow intelligent services.

Meilan Airport treats each partner sincerely and has built long-
term strategic cooperation with partners of the industrial chain. We 
devote to building a community of shared future through building 
cross-border platforms, integrating resources, acting in concert with 
our cooperative partners and sharing development achievements.

完成美兰机场数据交换平台建设，实现以数据驱动的

业务运营和决策管控模式，形成美兰机场数据生态圈。

完成「海口美兰机场安保全流程优化项目」建设，实

现美兰机场全流程自助通关，通过人脸识别等创新技

术，对美兰机场现有的业务流程进行优化。

完成物联网平台建设，提升设备的管理效率和利用率，

实现能源的智能分配。

实施「无纸化通关」，为旅客提供便捷通关服务。

The Company has completed the construction of Meilan 
Airport data exchange platform, achieved the data-driven 
business operation and decision control mode and formed 
Meilan Airport data ecosphere.

The Company has finished the development of “Full Flow 
Optimization Project of Haikou Meilan Airport Security”, 
realized full flow self-service check-in, and optimized the 
current business procedures through innovative technologies 
like face recognition.

The Company has accomplished the building of the 
IoT platform, improved the management efficiency and 
utilization of devices and achieved the intelligent allocation 
of energy.

The Company has implemented “paperless check-in” to 
provide passengers with convenient check-in service.
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促进产业合作

Promoting industrial cooperation
The Company has integrated logistics resources, expanded 
business cooperation with Shunfeng Express (Group) Co., Ltd. 
(hereinafter shortened as S.F. Express), introduced the all-cargo 
carrier of S.F. Express, and conducted airline agency service 
cooperation with Shandong Airlines, Sichuan Airlines, etc. While 
improving our own profits, we go ahead with our partners hand in 
hand to achieve the maximization of profit and resource value.

The Company cooperated with enterprises like Beijing Headyonder 
Data Communication Tech Co., Ltd., and made use of the data 
of telecommunication operators to achieve precise analysis of 
passenger sources and targeted marketing, and to facilitate the 
development of passenger sources in the west of Guangdong with 
big data.

          智慧 • 连接 • 共享，打造三赢战略合作

为进一步提升美兰机场的国际化水平，推动智慧物流和智慧

航运的发展，2017 年 9 月，公司与海航云商投资有限公司、

百度在线网络技术（北京）有限公司共同签署战略合作协议，

三方将立足航空信息技术领域，以「智慧机场」建设为引领，

围绕「互联网 + 机场」建设目标，在机场运营、云计算应用

等领域开展深度合作，助力整个民航业的智能升级，共同推

动基於物联网、位置服务技术，进行驻场人员安全管控，机

场设备的安全运营场景、云安检等方面的前瞻性业务与技术

应用研究。

整合物流资源，拓展与顺丰控股 ( 集团 ) 股份有限公司（以

下简称「顺丰」）的业务合作，引进顺丰全货机，新增开展

山东航空股份有限公司、四川航空股份有限公司等航空代理

业务合作，提高自身效益的同时，与伙伴携手前进，共同实

现利益与资源价值最大化。

通过与北京赫德阳数据公司等企业合作，利用电信运营商等

数据，实现客源准确分析、精准营销，以大数据助力粤西地

区客源开发等工作。

          �Intelligence – Connection – Sharing to build triple-win 
strategic cooperation

To further improve its internationalization and promote the 
development of intelligent  logistics and intelligent airport, the 
Company signed a strategic cooperation agreement with HNA 
Usolv Co., Ltd. and Baidu Online Network Technology (Beijing) Co., 
Ltd. in September 2017. The three parties planned to root in the 
field of aviation information technology, take “building an intelligent 
airport” as their guide, and focus on the construction goal of “internet 
+ airport” to carry out in-depth cooperation in fields of airport 
operation and the application of cloud computing to facilitate the 
intelligent upgrading of the whole aviation industry and to promote 
prospective business and technology application and research 
based on the IoT, location based service, on-site personnel security 
control, safe operation of airport devices and cloud security check.
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加强供应商管理

公司的长远发展有赖於稳定、可持续的供应链。公司本着互

利共赢的理念，创新采购流程，选取优秀施工框架协议单位，

建立规划报建供应商及收费标准信息库，保证供应商的合法

权益，与供应商建立更为紧密的合作关係，为供应商提供公

平、公开、公正的市场环境。

2017 年，美兰机场施工框架协议单位 5 家，3 家单位承揽

50 万元人民币至 500 万元人民币中小型项目；2 家单位承揽

50 万元人民币以下维修项目。造价咨询框架协议单位 2 家，

承揽中小型基建项目咨询服务。

助力行业发展

公司关心行业整体的发展步伐，利用自身优势资源深化国际

和地区合作关係等，促进行业的沟通、交流、合作与发展，

同时树立良好的国际化品牌形象，为实现中国梦、民航强国

梦作出更大的贡献。

树立行业标杆。2017 年，美兰机场正式成为全球第八家、国

内首家（不含港澳台地区）SKYTRAX 五星机场。在实现五

星目标的基础上，美兰机场围绕「固化五星成果、推进管理

输出、持续服务创新、打造卓越机场」四个方面开展五星服

务专项提升工作。

分享先进经验。参加国内外行业峰会并发表主题演讲 5 次，

接待北京、杭州等国内机场来访 8 次，与国内优秀机场交流

先进服务管理经验，在业内树立了良好的五星品牌形象。

        搭建学习交流平台

ASQ（Airport Service Quality，机场旅客服务质量）论坛被

视为国际民航业分享服务管理经验、提升服务质量的交流盛

会。2017 年，美兰机场与 ACI 总部共同举办 2017 年机场服

务质量（ASQ）论坛，成为继天津滨海国际机场之后，国内

第二家承办该论坛的机场。

论坛期间，ACI、瑞士空港 Swissport、广州白云机场、上海

虹桥机场、民航资源网等业内代表分别在会上进行了研究成

果及服务案例的学习分享，为来自世界各地的业内同行提供

了学习交流平台，有效促进了行业服务品质提升；同时，也

为海南国际航线拓展、加快国际旅游岛建设、提升海南国际

形象奠定了坚实基础。

此次活动吸引了来自国内外 113 家单位的 236 名代表参加，

为美兰机场在国际和行业赢得了极大的品牌知名度、认知度

及美誉度。

         推动平安民航建设

在第五届中国机场安全（安保）大会上发表《数据化驱动，

平台化运作——安保管理大数据应用》的主题演讲。美兰机

场将安全发展分成：1.0、2.0、3.0 三个发展阶段。在 1.0 阶

段空防安全与 2.0 阶段信息化安保的基础上，美兰机场进入

了 3.0 时代，实现了从「信息化收集」到「大数据应用分析」

的转变。美兰机场依托安保管理模块平台、运行管理模块平台、

后台保障模块平台三大支撑平台，通过大数据 BIM 的集成与

应用，实现了安保思维主动化、安保防控网格化和安保预警

智能化三个方面主要目标，并实现了数据交换对接、数据信

息共享，最终达成了对安全的预测目标，加强平安民航建设。
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Enhancing supplier management  Boosting industrial development
The long-term development of the Company depends on the stable 
and sustainable supply chain. Insisting on the concept of mutual 
benefit and win-win result, the Company innovates in purchasing 
process, selects excellent construction framework agreement units, 
and build information pool of planning and submitting suppliers and 
charging standards to guarantee the legitimate rights of suppliers, 
build closer cooperative relationship with suppliers and create 
fairer, opener and more impartial market environment for suppliers.

In 2017, Meilan Airport selected 5 companies with construction 
framework agreements. Three of them undertook small and 
medium size programs between RMB 500,000 and 5,000,000 
and two undertook maintenance programs below RMB 500,000. 
The Company also selected 2 companies with cost consultation 
framework agreement to provide consulting service for small and 
medium size construction programs.

The Company concerns about the overall development pace 
of the industry. We take advantage of our resources to deepen 
international and regional cooperation and enhance industrial 
communication and exchanges, cooperation and development, 
and build a good international brand image at the same time, thus 
making a greater contribution to realizing the Chinese Dream and 
the dream of strengthening the country with civil aviation.

Setting up an industrial model. In 2017, Meilan Airport officially 
became the eighth SKYTRAX 5-Star airport in the world and the 
first SKYTRAX 5-Star airport in China (except for Hong Kong, 
Macau and Taiwan). Based on the achievement of the 5-Star goal, 
Meilan Airport conducted 5-Star service improvement special work 
from 4 aspects, including consolidating the 5-Star achievement, 
promoting management output, innovating in services continuously 
and building an excellent airport. 

Sharing advanced experience. We have attended 5 international and 
domestic industrial summits and given keynote speeches. We received 
visiting of 8 domestic airports including Beijing Capital International Airport 
and Hangzhou Xiaoshan International Airport, exchanged advanced 
management experience with domestic excellent airports and built a good 
image of 5-Star brand in the industry.

          Building a platform for learning and communication

ASQ (Airport Service Quality) Forum is taken as a communication 
gala for the international civil aviation industry to share service 
and management experience and improve service quality. In 
2017, Meilan Airport held 2017 Airport Service Quality Forum 
with the headquarters of ACI together, which made it the second 
airport having held the forum in China, following Tianjin Binhai 
International Airport.

Representatives from ACI, Swissport, Guangzhou Baiyun 
International Airport, Shanghai Hongqiao International Airport and 
CARNOC.com shared their research results and service cases on 
the forum. The forum provided the peers from all over the world 
in the industry with a platform for learning and communication 
and effectively promoted the improvement of service quality of 
the industry. Meanwhile, it laid a solid foundation for expanding 
international airlines of Hainan, accelerating the construction of 
Hainan as an international tourism island destination and improving 
Hainan’s international image.  

The event attracted 236 representatives form 113 organizations 
at home and abroad, which won great popularity, recognition and 
reputation for Meilan Airport in the world and in the industry.

          Promoting the construction of safe civil aviation

Meilan Airport delivered a keynote speech titled “Data-Driven and 
Platform-based Operation—the Big Data Application of Security 
Management” on the 5th China Airport Security Forum. Meilan 
Airport divided safe development into 3 phases, 1.0, 2.0 and 3.0. 
The Company has gone through air defense security in the 1.0 
phase and information-based security in the 2.0 phase and entered 
the 3.0 phase, thus achieving the transformation from “information 
collection” to “application and analysis of big data”. Meilan 
Airport has realized the main goals in aspects of active security 
thought, grid security defense and control and intelligent security 
precaution, achieved data exchange and connection and data 
information sharing, realized the forecast of safety and enhanced 
the construction of safe civil aviation, with the support of three 
platforms, that is, security management module platform, operation 
management module platform and back-stage guarantee module 
platform, and the integration and application of big data BIM. 
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STAR SERVICE  FOR JOYFUL 
JOURNEY
星级服务  悦享旅程 

Meilan Airport, with the concept of “reaching higher with service excellence”, follows the international, 
professional and humanized 5-Star standards and offers its services to meet the customers’ demand, 
constantly providing sincere, smooth, comfortable and joyful good-value services to passengers all over the 
world.

美兰机场始终秉承「星美兰·馨服务」的理念，一切从客户需求出发，依据国际化、专业化、人性

化的五星标准，持续为全球旅客提供真心、顺畅、舒适、愉悦的超值服务。
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打造温馨旅程

舒心出行

公司希望旅客的每次旅程都是一次温馨体验，全面识别旅客需求，强化服务管理，让旅客在便捷出

行的同时，感受温馨的服务，为旅客提供更加优质可靠、高效卓越的出行。

2017 年，美兰机场荣膺 SKYTRAX 五星机场，成为全球第八家、国内首家（不含港澳台地区）

SKYTRAX 五星级机场，成功迈入国际优秀机场行列。

公司加强管理创新，通过规范化管理、优化安检流程、多语言沟通，实现旅客出行更加方便、便捷。

        提高机场航班放行正常率

以美兰机场航班运行协调管理委员会为平台，将空管、航空公司以及驻场单位共同纳入航班正常性

管理体系，依据《航班正常管理规定》（交通运输部令 2016 年第 56 号）、《机场航班运行保障标准》

（民航发〔2013〕81 号）等相关文件并结合自身情况，完成了《海口美兰国际机场航班运行管理规

定》、《海口美兰国际机场航班保障作业时限标准》等一系列规章制度并有效实施，逐步健全完善

航班保障体系支撑性规章制度。

更准时

通过对超规行李（即超件、

超大、超多）卡控岗位实施

定岗、定责、定量制度并量

化评优、优化流程等规范管

理，极大程度缓解了后端安

检行李检查及登机口超规行

李卡控压力，为航班正点提

供了强有力的保障。2017 年，

堵卡超规行李数据较之前的

平均数据提高了 55.36%

更便捷

制作引导牌、多语提示牌、

机场地图等，开展员工常用

外语培训，实现与旅客流畅

对接，方便国内外旅客出行

更高效

每日根据客流量合理评估保

障能力，统筹勤务安排，优

化班组配置，实时监控待检

区旅客流量，提前加开通道，

合理分流两区待检人员，加

快旅客过检速度；将安全关

口前移，在待检区使用移动

手推车收集违禁物品，并进

行安检知识宣传，提高通道

放行速率
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Building Warm Journeys

Comfortable travel

The Company wishes that each travel of the passenger is a warm experience. We identify passenger demands 
in an all-around manner and enhance service management to provide passengers with excellent, reliable, 
high-efficient and excellent travel and make them enjoy warm service while experiencing the convenient travel.

In 2017, Meilan Airport was granted the title of SKYTRAX 5-Star Airport, which made it the eighth SKYTRAX 
5-Star airport in the world and the first SKYTRAX 5-Star airport in China (excluding Hong Kong, Macau and 
Taiwan), thus becoming one of the best international airports.

The Company has strengthened management and innovation and made passengers’ travel more convenient 
and efficient by standardizing management, optimizing security check procedures, and communicating in multi-
languages.

          Improving the normal release rate of flights

Based on Meilan Airport’s flight coordination management committee, Meilan Airport included  air traffic 
management bureau, airline companies and airport-stationed units into the airport normality management 
system. The Company made a series of regulations, including Flight Operation Management Regulation of 
Haikou Meilan International Airport and Flight Guarantee Operating Time Limit of Haikou Meilan International 
Airport, according to Flight Normality Management Regulation (Command of the Ministry of Transport, No. 56, 
2016), Airport Flight Operation Guarantee Standards (Civil Aviation〔2013〕81) and its own actual situation. 
The Company implemented them effectively and gradually improved and perfected supporting rules and 
regulations for flight guarantee system.

More punctual

The Company implemented system of 
fixed post, fixed duty and fixed workload 
for excess luggage (over-number, 
oversize and over-amount) control 
posts and standard management like 
quantitative evaluation and procedures 
optimization, which greatly relieved the 
pressure of rear-end security check, 
luggage check and excess luggage 
control at the boarding gate, thus 
providing a powerful guarantee for 
the punctuality of flights. In 2017, the 
number of stopped excess luggage  
was increased by 55.36% than the 
previous average number.

More efficient

The Company accelerated the speed of 
passengers passing through the security 
check by evaluating its guarantee 
capacity reasonably according to the 
daily passenger flow volume, arranging 
service staff properly, optimizing team 
allocation, implementing real-time 
monitoring of passengers waiting to go 
through security check, adding check-
in channels in advance to distribute 
passengers in the two areas properly. We 
also forward moved the security check 
points, used mobile trolleys to collect 
prohibited goods in check waiting area, 
and publicized security check knowledge 
to improve passage release rate.

More convenient

We have achieved smooth connection 
wi th  passengers  and fac i l i ta ted 
the travel of foreign and domestic 
passengers through making guidance 
boards ,  no t i ce  boards  in  mu l t i -
languages, airport map, etc. and 
providing useful foreign language 
expression training for the staff.



30 星级服务  悦享旅程

Thoughtful service

周到服务

美兰机场以旅客体验为导向，设立阳光询问台、便民服务台，给旅客送去「人性化」体验和关怀，

提供舒适、温馨的服务。

Taking passenger experience as guide, Meilan Airport has established sunshine inquiry counters and 
convenience service counters to provide passengers with humanized experience and care and comfortable 
and warm service.

美兰机场安全检查站获旅客赠送锦旗
Meilan Airport security checkpoint receives a pennant  from passengers
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阳光问询 。为全面提升旅客服务体验，公司对问询

柜台工作人员进行全面培训，从企业文化、专业形象、

礼节礼仪、业务操作、岗位英语等多方面制定星级培

训课程，全面提升工作人员专业素质，并通过建立日

常监察制度、问询柜台硬件更换，全方位促进阳光问

询品牌建设。

便民服务。设立集问讯、暂存、邮寄、便民医药箱等

功能於一体的便民服务台，协助旅客邮寄或暂存超量

液态化妆品，解决了旅客「托运来不及、扔了又可惜」

的难题；服务台亦为旅客提供老花镜、创口贴等生活

用品，想旅客之所想，竭尽所能为旅客排忧解难。

Sunshine inquiry. To improve passengers’ service 
experience, the Company trained  working staff of the 
inquiry counters and designed various star-level training 
courses, including corporate culture, professional 
image, courtesy and etiquette, business operation and 
position related English, to comprehensively improve 
the professional quality of the staff. The Company also 
established daily supervision system and changed the 
hardware of inquiry counters to facilitate the all-around 
building of sunshine inquiry brand.

「人性化」体验。基於对旅客过检习惯分析，美兰机

场安全检查站通过调整旅客受检时的站位方向，并使

用「L」型引导手势，使旅客能实时见到随身行李，

消除旅客顾虑，满足了机场服务工作中「人性化」服

务需求，此举获得中国民用航空管理总局中南地区管

理局表扬与认可。

Humanized experience. Based on the analysis of 
passengers’ habit while passing through security 
check, Meilan Airport adjusted the standing direction of 
passengers undergoing security check and used L-style 
guidance to make the luggage stay in the vision of the 
passengers, which removed passengers’ concern and met 
the requirement of providing humanized service in airport 
service. This practice won the praise and recognition of 
CAAC Central and Southern Regional Administration.

Handy service for the public. The Company has established 
convenience service counters integrating inquiry, temporary 
storage, mailing and medical kit to assist passengers to 
mail or store excess liquid cosmetics temporarily, which 
solves the problem of “having no time to check and feeling 
sorry to abandon it” faced by passengers. Meanwhile, the 
service counter provides passenger with living goods like far-
sighted glasses and adhesive bandage. We think what the 
passengers concern and try our best to solve problems for 
passengers.

改善候机体验。在春节、元宵节、国庆节、妇女节及

圣诞节等国内外重大节日，进行机场节日化装扮，给

旅客送去节日问候与礼物，让在旅途中的人们感受到

节日的气氛和温暖。通过在安检待检区开展文艺活动

和军体拳表演为旅客营造轻松、愉悦的候检氛围；同时，

公司通过开展「我来体验做旅客」等活动，以旅客视

角发现安检服务过程中的不足并改进提升。 

Better waiting experience. We decorate our airport in 
important foreign and domestic festivals like the Spring Festival, 
the Lantern Festival, the National Holiday, Women’s Day and 
Christmas, and send festival greetings and gifts to passengers 
to let them feel the atmosphere and warmth of the festival 
during their trip. We provide artistic and cultural activities and 
military boxing performance for passengers to create an easy 
and happy atmosphere for those waiting to go through the 
security check. We also have launched the activity of “I am 
a passenger” to discover the shortcoming in security check 
service from the perspective of passengers and improve 
customer experience continuously.



32 星级服务  悦享旅程

升级服务体验

丰富交通方式 提供智能服务

美兰机场坚持「人民民航为人民」的宗旨，树立一切以「旅客需求」为工作出发点，从服务细节及服务创新着手，不断升级服

务管理，改良机场软硬件条件，优化工作流程，规范工作标准，为旅客提供无微不至的出行体验。

为方便旅客出行，公司将海南环岛高铁接入美兰机场站前综

合体一层的 GTC，全新推出空铁畅行产品，使空中与地面交

通实现无缝连接，打造多样化便捷立体交通。

• �联合小二租车、UCAR 等公司在美兰机场投放一批可供租

赁的电动汽车，新增 12 台电动环保型摆渡车并成立「停车

场 - 候机楼」保障车队，每五分钟定点发车，随航班全天

候运行，方便旅客往来於停车楼及候机楼之间，解决旅客交

通问题。

• �美兰机场至琼海、定安、屯昌、琼中、东方 5 条城际班线

已陆续开通，同时加密原有文昌、儋州 2 条线路的发车班次。

截至 2017 年底，GTC 客运站共上下客 32,684 人次。

• �随着站前综合体停车楼的投入运营，现有停车位已增加至

5,000 个，进一步满足旅客需求。

公司致力於为旅客提供优质服务，推出自助值机、自助托运、

自助登机等全流程智能化服务，探索使用集选座、打印登机

牌及行李牌等功能於一体自助行李托运设备，节省旅客在值

机柜台的排队等待时间。2017 年，公司加强安防新技术应用，

研究应用安检人脸识别、毫米波检查仪等新技术设备，通过

应用新安全科技智能化成果提升旅客安检效率与体验。

         提升航班靠桥率

快速便捷的廊桥登机应是旅客便捷登机的第一选择。为解决

有限的廊桥机位无法满足日益增长的航班架次的问题，公司

将提升航班靠桥率作为重点指标进行管控，创新机位保障模

式，引入新型数据系统，强化资源分配员技能等多措并举力

保旅客顺利出行。2017 年，美兰机场过站航班靠桥率同比

2016 年上升约 2.9%。

创新机位保障模式
 Innovating in aircraft stand guarantee mode

强化资源分配员技能
Enhance resource allocators' skills

引入新型数据系统
Introducing new data system

• �通过全天候动态分配机位

• �缩短机位排布时间间隔

• �增加廊桥与航空器的适配性

• �利用机坪塔台优势协调空管部门尽早释放

机位

• �引入并正式运行 AODB 系统（机场运行数

据系统），加大人机交互力度，更高效地

进行智能化机位分配

• �开展系统培训

• �严格实操课程

• Dynamically allocate aircraft stand all day  
• �Shorten the time interval of aircraft stand 

distribution
• Improve bridge-aircraft fit
• �Take advantage of ramp tower to coordinate 

air traffic control department to release aircraft 
stand as early as possible 

• �Introduce and run AODB system officially to 
enhance man-machine interaction and achieve 
more efficient intelligent aircraft stand allocation

• Launch systematic training   
• �Strengthen practical courses

提升航班靠桥率措施
Improving the rate of stopover and arrival
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Upgrading Service Experience

Enriching transport means Providing intelligent service

Insisting on the mission of “ the people's civil aviation is for the people”, Meilan Airport takes passengers' demand as its starting point of 
work, and improves service from details and innovation. The Company has upgraded service management continuously, improved software 
and hardware conditions of the airport, optimized working procedure, and specified working standards to provide passengers with meticulous 
travel experience.

For the convenience of the passengers' travel, the Company 
connected the Hainan island-looping high-speed train to GTC, on 
the first floor of the terminal complex in Meilan Airport to launch 
new air and rail products for seamless connection of air and ground 
traffic and building diversified and convenient three-dimensional 
transportation.

• �The Company worked with car rental enterprises like Xiaoerzuche 

and UCAR to put some electric cars open to rent in Meilan Airport, 
increased another 12 environmental-friendly electric ferries and 
founded the “parking lot-terminal building” guarantee vehicle team 
to dispatch vehicles each 5 minutes, with 24/7 availability, which 
is convenient for passengers to shuttle between the parking lot 
and terminal building and solves the transportation problem facing 
the passengers. 

• �The five intercity lines from Meilan Airport to Qionghai, Ding'an, 

Tunchang, Qiongzhong, and Dongfang have been open in 
succession. The frequency of buses running in Wenchang and 
Danzhou lines were increased. By the end of 2017, there were 
32,684 passengers pick-up and drop-off in GTC bus station.

• �As the parking building of the terminal complex came into service, 

there have been 5,000 parking spaces by now, further meeting 
the passengers’ demand.

The Company is dedicated to providing high quality service for 
passengers. We have launched a series of intelligent services 
covering the full flow self-service check-in, self-service check and 
self-service boarding, and are exploring a self-service luggage 
check equipment which integrates functions of check-in, printing 
boarding pass and luggage card to save passengers’ waiting 
time in front of the check-in counter. In 2017, the Company 
enhanced the application of new security technology and improved 
security check efficiency and experience by applying intelligent 
achievements of new security technology, like face recognition 
equipment and millimeter wave inspectors.

          Improving the rate of stopover and arrival

The fast and convenient boarding bridge is passengers’ first choice 
for convenient boarding. To solve the conflict between inadequate 
bridge parking stands and increasing flights, the Company has 
taken a series of measures to ensure passengers to have a smooth 
travel, such as taking “improving the rate of  stopover and arrival” 
as a key index to control, innovating in parking stand guarantee 
mode, introducing new data system and improving resource 
allocators’ skills. In 2017, the rate of  stopover and arrival in Meilan 
Airport was improved by around 2.9% compared with that of 2016.
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增强人文关怀
美兰机场以旅客为中心，不断完善无障碍设施，加强特殊旅客引导与人文关怀，注重急客引导，切

实为旅客提供贴心愉悦的出行体验。

为实现旅客无忧出行，公司不断完善无障碍设施，建立无障碍服务设施，保障特殊旅客便捷出行。

完善无障碍设施

公司不断探索创新服务流程，注重加强特殊旅客引导与人文关怀，做好特殊旅客过检的全流程服务。

提供特色服务。向无人陪伴儿童、老人和行动不便的残障旅客推出无陪儿童乘机服务、特殊旅客轮

椅服务等特色服务，满足不同旅客服务需求。

注重暖心引导。加强特殊旅客引导工作，做好轮椅旅客、携带婴儿旅客、军人旅客等的检查和引导。

设立爱心通道。根据不同旅客的过检需求，设立女性旅客专用通道、高端旅客通道、爱心及急速安

检登机的旅客（以下简称「急客」）通道、「老兵荣耀返乡」、「新兵献身国防」通道。

保障舒心等候。给因不正常航班滞留机场的旅客及患病旅客提供测量血压、养生茶、健康宣教等义

务服务。

创新特殊旅客服务

划设「特殊旅客服务区」

Established special passenger 
service area

设立无障碍卫生间、轮椅固定装

置、母婴室、盲道等

Set up barrier-free washroom, 
wheelchair fastening device, 
mother-and-baby room, and 

sidewalk for the visually 
impaired, etc

设立特殊旅客服务柜台、

安全特检室等

Set up special passenger 
service counter, special 
security check room, etc
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Enhancing Humanistic Care
Meilan Airport is passenger-centric. We keep improving barrier-free facilities, strengthen guidance and 
humanistic care to special passengers, and pay special attention to guide urgent passengers to provide 
passengers with comfortable and joyful travel experience.

Improving barrier-free facilities

Innovating in services for special passengers

To provide carefree travel for passengers, the Company perfects barrier-free facilities continuously and has 
built barrier-free service infrastructure to make the travel of special passengers easier and more convenient.

The Company keeps exploring and innovating in service procedures and attaches special importance to 
strengthening guidance and humanistic care for special passengers to provide high quality service covering the 
full flow of security check for them.

Featured service. The Company has developed featured services for the unaccompanied children, the elderly 
and the disabled with reduced mobility and provides wheelchair service for special passengers to meet their 
needs.

Warm guidance. The Company has strengthened guidance to special passengers and provides good security 
check and guidance service for wheelchair passengers, passengers with babies and soldiers.

Love caring channels. The Company has established different channels like female only channel, VIP 
channel, green channel and urgent passenger channel, veteran channel and newly recruited soldiers channel 
to meet the needs of different passengers.

Comfortable waiting. The Company provides free blood pressure measuring, health-enhancing herbal tea, 
health publicity services for stranded passengers due to abnormal flights.
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        开设女性旅客安检专用通道

按照机场相关规定，女性旅客只能由女性安检员进行人身检

查，常规安检通道男女混排，当女性旅客连续过检时，男性

安检员只能从旁等候，影响验放速度，并且女性旅客携带的

行李物品中，难免存在不便於男性安检员开包检查的物品。

为提升安检效率、保护女性旅客隐私，美兰机场将安检 B 区

的 5 号通道设置为宽敞且易识别的女性安检专用通道，并首

设安检女子班组，配备 9 名安检业务精湛的女性安检员开展

服务工作，对女性旅客进行针对性的过检提示和解答，提供

爱心服务。

        保障急客快速过检

为保证急客准时登机，美兰机场配备四名穿着反光衣的「急

客引导员」，由引导员指引登机时间临近的旅客前往急客通

道过检，同时建立急客引导的相关处置流程，方便急客及时

找到工作人员，主动帮助急客与其他正常排队旅客协调提前

过检，避免误机。

女性安检专用通道
Female only security check channel

引导员
Service guide

          Opening female only security check channel

According to the related regulations of the airport, only female 
security inspectors can conduct physical inspection for female 
passengers. However, for regular security check channel, when 
females go through the security check channel in succession, the 
male security inspector can only stand beside and wait, which 
slows the security check speed. Besides, there are items in the 
belongings carried by female passengers which are not suitable for 
male security inspectors to open and check.

To improve security check eff iciency and protect female 
passengers’ privacy, Meilan Airport has set channel No. 5 in the 
security check area B as the spacious and easily recognizable 
female only channel and built a female security inspector team 
consisting of 9 skilled female inspectors to provide targeted 
guidance and solutions as well as love caring services for female 
passengers.

          �Assisting urgent passengers to go through the security 
check rapidly

To ensure that urgent passengers can get aboard on time, Meilan 
Airport arranged 4 urgent passenger guides wearing reflective 
vests to guide passengers who are near the boarding time to the 
urgent passenger channel. We also established relevant dealing 
procedures to guide urgent passengers to find the working staff, 
who are ready to coordinate with other passengers in queue to help 
urgent passenger go through security check first and avoid missing 
the flight.
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 ACI 全球年会现场
The ACI annual conference

        斩获 ASQ 三项世界大奖

美兰机场以旅客满意为目标，不断提升服务水平。2017 年，

美兰机场凭借优质的服务水平，荣膺 ACI 颁发的「2016 年度

全球最佳机场 1,500-2,500 万规模组 ASQ 旅客满意度第一

名」等三项世界级大奖，公司服务品质获得国内外民航业界

的高度认可。

提升旅客满意度
公司关注旅客体验，通过网络、信箱、电话等多种举措，积

极获取、了解旅客意见及建议，实行旅客投诉闭环管理，及

时处理旅客投诉，不断反思、改进、规范和优化，努力提升

旅客的满意度。2017 年，旅客投诉处理及时率 100%，ASQ

旅客满意度 4.98 分。

Improving Passenger 
Satisfaction
The Company pays great attention to passenger experience. We 
try to learn about passengers’ feedback and suggestions by means 
of internet, e-mail and phones. We implement the closed loop 
management of customer complaint, deal with customer complaints 
timely, and keep thinking, improving, standardizing and optimizing 
to improve passenger satisfaction. In 2017, the timeliness rate of 
passenger complaint handling was 100% and the ASQ passenger 
satisfaction was 4.98 points.

          Winning three ASQ prizes 
Meilan Airport takes passenger satisfaction as its target and 
improves its service level continuously. In 2017, the Company won 
three world-class prizes awarded by ACI in virtue of its high-quality 
service, the First Place of ASQ Award for Best Airport in the World 
by Size 15-25 Million Passengers in 2016. The service quality of 
the Company was highly recognized by both foreign and domestic 
civil aviation industry.
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SAFETY FIRST 
FOR REASSURING TRAVEL 
安全为基  放心出行 

Safety is the lifeline of civil aviation people and the foundation of civil aviation enterprises. Meilan Airport keeps 
perfecting safety management system, improves the efficiency and quality of security work continuously and 
launches security culture publicity activity to the staff, passengers and airport-stationed companies to build a 
safe airport. In 2017, no accident proneness or accident happened in Meilan Airport. We have successfully 
passed the review of Airport Excellence in Safety (APEX) by Airports Council International and achieved the 
19th safety year since navigation.

安全是民航人的生命线，是民航企业的立足之本。美兰机场持续完善安全管理体系，不断提升安保

工作效率与质量，面向工作人员、旅客、驻场单位开展安全文化宣贯，构建安全机场。2017 年，美

兰机场全年未发生事故征候及以上事件，顺利通过 ACI 卓越安全机场（APEX，Airport Excellence 

in Safety）复审，实现自通航以来连续第 19 个安全年。
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夯实安全管理

Consolidating Safety 
Management

Improving SMS safety 
management

美兰机场完善安全管理委员会平台建设，下设跑道安全管理

委员会、FOD（Foreign Object Debris，可能损伤航空器的

某种外来的物质、碎屑或物体）防范委员会、防火安全委员

会等 9 个二级委员会，以安全协议约束为保障，持续完善安

全管理体系，积极推动安全管理规范化、体系化建设。

2017 年，美兰机场制发了《安全管理委员会工作程序》并

实施了《安全积分及红黄牌管理制度》，以确保安全管理委

员会成员单位在各自履行主体责任的基础上，服从安全管理

委员会的统一管理，通过安全管理委员会平台积极发挥协调

责任，共同维护机场运行安全。

Meilan Airport has improved the platform building of Safety 
Management Committee and set up 9 secondary committees, 
including Runway Safety Management Committee, FOD (Foreign 
Object Debris) Prevention Committee and Fire Prevention 
Safety Committee. We use the restriction of safety agreements 
as guarantee, keep improving safety management system 
and promote standard and systematic development of safety 
management actively.

In 2017, Meilan Airport issued the Working Procedure of Safety 
Management Committee and implemented Safety Points and Red 
& Yellow Card Management System to ensure that members of the 
Safety Management Committee follow the unified management 
while performing their subject responsibil i ty. The Safety 
Management Committee plays an active role in coordination to 
safeguard the safe operation of the airport jointly.

完善 SMS 安全管理

美兰机场依据《中华人民共和国安全生产法》等法律法规，

及民航相关的行业规章、标准以及规范性文件，进一步梳理

涵盖安全管理、安保管理、运行管理、应急救援、施工管理、

设备管理六大类别的制度体系，对公司安全管理体系与局方

要求的符合性进行深入自查，建立并持续更新《美兰机场安

全管理程序汇编》，确保各项机制合规有效。

According to the national laws and regulations, like Work Safety 
Law of the People’s Republic of China, standards and normative 
documents of civil aviation industry, Meilan Airport further set up 
6 systems covering safety management, security management, 
operation management, emergency rescue, construction 
management and equipment management. We have conducted 
in depth self-check of the compliance of the Company’s safety 
management system with the requirements of the Civil Aviation 
Administration, built and continuously updated Meilan Airport 
Safety Management Procedure Collection to ensure that all the 
mechanisms are compliant and valid.
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推进安全风险管理

全面排查梳理核心风险。重构危险源数据库，将鸟击航空器、

刮碰航空器、FOD 防范、施工安全管理、跑道侵入、危险品

运输等 12 项风险列为公司级核心风险，通过建立 SMS-DG

体系等方式，进行系统化管控。

建立安全隐患数据库。以《民航安全隐患排查治理工作指南》

为指导，制发《海口美兰国际机场安全隐患排查治理工作制

度》，建立安全隐患数据库，充分发挥二级委员会专业化支

撑作用，从安全隐患排查识别、安全隐患分级、安全隐患分析、

安全隐患治理闭环等方面形成长效机制。

强化安全风险监察。对近三年发生的 30 余个不安全事件调

查报告进行分析，从「人、机、环、管」四个方面查找事件

发生的原因，结合公司 12 项核心风险和危险源库，梳理风

险监察项目，并完成第二版《风险监察手册》修订工作，旨

在形成主动式、预警式的风险管理模式，将安全关口前移，

防患於未然。

优化安全绩效管理

将涉及机场核心关键环节核心风险纳入安全绩效管控范畴，

设置 77 个安全项目指标并制定 311 个行动计划，采取分层

监管、逐级负责的安全绩效指标监测机制，开展常态监察、

定期审核。将所有管理干部的安全责任指标与人力资源体系

的绩效考核挂钩，强调公司级领导安全责任落实，定期带队

深入一线进行检查，做到情况在一线掌握，问题在一线解决。

         首创分值管理系统

2017 年美兰机场首创的「分值管理系统」正式上线，实现美

兰机场与各个驻场单位以及外包单位人员的信息传递与分享。

同时美兰机场将通行证分值与员工行为结合，利用分值管理

系统作为信息流，对各单位、各个员工的违规特点、违规行

为以及违规方式等进行深入分析，并应用到安全预警、风险

管理等日常管理工作中，有效提高整体工作效率。

美兰机场开展安全演练活动
Meilan Airport conducts safety drills

保障安全运行
美兰机场将飞行安全视为第一生命线，实行严格的安全管控

措施，从飞行安全、施工安全、消防安全、空防安全、信息

安全五方面入手，确保做好每一个安全细节，共同筑建和谐

安全的机场运行环境。
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Promoting safety risk management
Checking and eliminating core risks comprehensively. The 
Company has rebuilt dangerous data base, listed 12 risks like 
bird strike, scratch, foreign object debris prevention, construction 
safety management, runway incursion and dangerous goods 
transportation as core risks, and built SMS-DG system to conduct 
systematic control.

Building safety hazard database. The Company has made 
and issued Safety Hazard Investigation and Elimination Working 
System of Haikou Meilan International Airport according to the 
Working Guidance of Civil Aviation Safety Hazard Investigation and 
Elimination, built safety hazard database, brought the profession 
of secondary committees into full play, and formed a long-term 
mechanism from aspects of safety hazard identification and 
elimination, safety hazard classification, safety hazard analysis and 
management closed loop of safety hazard. 

Strengthening safety risk inspection. The Company has 
analyzed the investigation reports on over 30 unsafe incidents in 
recent three years to identify the causes from 4 aspects, that is, 
the people, the machine, the environment and the management. 
Combing risk inspection programs based on the Company’s 12 
core risks and hazard database, we completed the revision of the 
second version of Risk Inspection Manual to form an active and 
precautionary risk management mode, and forward moved safety 
gateway to take preventive measures in advance.

Meilan Airport has included core risks related to core sections 
of the airport into the management and control scope of safety 
performance, set 77 safety project indicators, and made 311 action 
plans. The Company has adopted the safety performance indicator 
supervision mechanism of tiered management and level-by-level 
responsibility, and conducted supervision and evaluation frequently 
and regularly. We connect the safety responsibility indicators of 
all management personnel with the performance evaluation in the 
system of human resources, stress on the company-level leaders’ 
implementation of safety responsibility, and lead teams to inspect 
work in the front-line and regularly to know about problems and 
solve them in the front-line.

Meilan Airport takes flight safety as the first lifeline, implements 
strict safety management and control measures from five aspects, 
that is, flight safety, construction safety, fire prevention safety, air 
defense safety and information safety to do every safety detail well 
and to build a harmonious and safe airport operating environment 
jointly.

Optimizing safety performance 
management

ENSURING
SAFE OPERATION

          Initiating the score management system
In 2017, the score management system initiated by Meilan 
Airport was launched officially, which realized information 
delivery and sharing between Meilan Airport and each airport-
stationed companies and outsourcing companies. Meanwhile, we 
combined passport scores with the behavior of the staff, use score 
management system as information flow to analyze the violation 
feature, behavior and manner of each company and staff deeply 
and apply it to daily management like safety precaution and risk 
management to improve the overall working efficiency.
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确保飞行安全

鸟害防治。开展鸟情生态环境调研，完成《海口美兰国际机场鸟情生态环境调研报告》，掌握鸟击

高危区域鸟类动态，加强鸟击航空器安全管控；新增多功能驱鸟车、风动驱鸟恐怖眼等多项驱鸟设备，

从听觉、嗅觉、视觉多方面对鸟类活动进行干预及防控。

FOD 管控。完善 FOD 防范管理制度，开展 FOD 防范违规专项治理研讨，通过培训、拍摄宣传片等

措施提升 FOD 防范能力和意识。2017 年全年未发生 FOD 引起的不安全事件。

空防安全。公司开展空防安全隐患治理工作，制发《海口美兰国际机场空防安全隐患专项治理工作

方案》，从公共区域治安防控、控制区通行证管制、内部人员管控以及应急处置与非法干扰行为应

对等方面进行全面排查，完善隐患排查清单库，建立静态和动态相结合的长效风险管控机制，确保

风险项目闭环管控。 

信息安全。 为加强信息安全管理，公司以智能化「阿米巴」班组为载体，不断加强理论和业务知识学习，

提升智能化信息安全风险管控能力。

机场安保。紧密围绕中国民用航空管理总局「三个底线」工作方针，结合「六严」工作要求，坚决落实「陆

侧防袭击、安检防漏检、空侧防入侵」的工作目标，建立「区域管控 + 红线安检」的管理模式，稳

步推进空防隐患治理、平安货运以及平安民航建设专项工作，圆满完成博鳌亚洲论坛、一带一路高

峰论坛、金砖五国峰会以及中国共产党第十九次全国代表大会等重大活动保障任务。

消防安全。深入一线开展消防常识、初始火灾扑救、人员疏散及火灾逃生等消防技能培训，提升全

员消防业务技能；发放消防宣传材料，张贴消防安全提示，设立消防咨询点，开展消防知识宣传，

提高员工和旅客消防安全素质和意识；加强机场区域防火巡查力度，开展常态化排查，督促隐患整

改落实和消防设备设施维护保养。

累计培训

1,329人次

共开展消防安全知识培训

52课时

发放消防宣传资料超

1,000份

共组织消防安全隐患

大排查

13次

开展防火安全巡查

116次
          促进安全「阿米巴」班组建设

美兰机场抓好「基础、基层、基本功」建设，把「严」和「实」的要求切实落实到基层班组，切实

做到安全教育到班组、手册执行到班组、风险防控到班组、技能培训到班组，以文化建设、人才培

养和课题攻关三方面重点开展班组建设工作。

通过班组交流活动及各种文化载体的运用，营造积极向上的文化氛围。2017 年，开展「阿米巴」

班组交流活动 5 期，并制作文化墙、宣传板报以及宣传视频等，在美兰机场辖区范围内营造出包含

FOD 文化、消防安全文化等在内的浓厚安全文化氛围。

加大公司政策支持力度，积极开展班组评优及班组外出培训交流活动。2017 年，共选出 5 个优秀班

组 ,7 名优秀班组长，分别给予奖励。同时推动基层人才孵化，共选派优秀班组长外出培训 3 次，业

务交流 1 次。

借助课题攻关，不断开发班组创新思维。2017 年各「阿米巴」班组共创建攻关课题 27 项，内容涉

及飞行区标志更新、鸟击航空器残留物研究分析、旅客安检放行效率提升、可视化手册建设、机坪

运行效率提升等多个方面，从小到大，全面促进业务流程优化。
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Ensuring flight safety
Bird strike control. The Company conducted bird ecological environment research, completed Bird Ecological 
Environment Research Report of Haikou Meilan International Airport to master the dynamic state of birds in 
bird strike high risk areas, and strengthened safety control of bird strike. The Company also installed bird repel 
equipment like multi-functional bird repel vehicle and scary eye for wind-driven bird repel to prevent and control 
bird activities from hearing, smell and vision.

FOD prevention. The Company perfected FOD prevention management system, launched seminars on FOD 
prevention violation special governance and improved FOD prevention ability and awareness through training 
and advertising video. No safety incident caused by FOD happened in 2017.

Air defense safety. The Company has carried out safety hazard governance work, made and issued Air 
Defense Safety Hazard Special Governance Work Plan of Haikou Meilan International Airport to investigate 
and eliminate safety hazards from aspects of public area security control, control area passport management, 
internal staff control, emergency response and illegal interruptive action response. We have improved hazard 
elimination pool and established a long-term risk control mechanism integrating stationary state and dynamic 
state to ensure closed loop control of risk projects.

Information security. The Company has taken the intelligent amoeba team as carrier, to improve learning of 
theoretical and business knowledge and enhance intelligent information security risk management capacity.

Airport security. Centering on the “three bottom lines” working guidance of China Civil Aviation Administration 
and based on the “Six Stricts” working requirement, the Company implemented the working goal of “preventing 
attack on the land, avoiding missing security check and guarding against incursion in the air” firmly, established 
the management mode of “area control + redline security check”, and promoted the special work of air defense 
hazard governance, safe cargo and safe civil aviation building steadily. The Company completed the guarantee 
task of major events, like Boao Forum for Asia, Belt and Road Forum for International Cooperation, the BRICS 
Summit, and the 19th CPC National Congress successfully.

Fire prevention safety. The Company carried out fire prevention skills training, like fire prevention knowledge, 
initial fire suppression, personnel evacuation and fire escape in the front line to improve fire prevention skills of 
all working staff. We improve fire prevention ability and awareness of the staff and the passengers by means 
of handing out fire prevention publicity materials, putting up fire prevention tips, building fire prevention inquiry 
station, and launching fire prevention knowledge publicity activities. We has strengthened fire prevention 
inspection in the airport and implemented frequent and regular investigation to urge hazard improvement and 
maintenance of fire prevention equipment and facilities.

The Company carried out 
52 training hours of fire 
prevention knowledge 
training.

52 hours

The Company trained 
1,329 people in total.

1,329 people

The Company handed out 
over 1,000 fire prevention 
publicity materials.

1,000materials

The Company organized 
13 fire prevention hazard 
identifications. 

13times 

The Company launched 
116 fire prevention safety 
inspection.

116 times           Facilitating the building of safety amoeba team
Meilan Airport has enhanced the work to emphasize the “ foundation, grassroots work and basic skills”, 
implemented the strict and solid requirements to the grassroots team to bring safety education, manual 
execution, risk control and skill training to the team, and carried out team building work from culture 
building, talent cultivating and topic tackling.

The Company has created a positive culture atmosphere through team communication and various 
culture carriers. In 2017, we organized 5 amoeba team exchange activities and made culture wall, 
publicity poster and videos to create a strong safety culture atmosphere, including FOD culture and fire 
prevention safety culture, in the administrative area of Meilan Airport.

The Company has enhanced policy support, and carried out team appraisal and training and exchange 
activities actively. In 2017, it selected 5 excellent teams and 7 excellent team leaders and gave them 
awards respectively. Meanwhile, it promoted the cultivation of grassroots talents and selected excellent 
team leaders to attend 3 trainings and 1 business exchange.

The Company leveraged the key project research to develop innovative thinking of the team 
continuously. In 2017, the amoeba team established and solved 27 issues, covering the change 
of logo in the flight area, residue research and analysis of residue of bird strike, improving security 
check efficiency, making visible manual and improving operating efficiency of apron, to promote the 
optimization of business procedures fully and gradually.
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          加强外包安保管理

2017 年，公司以外包业务审核为契机，对美兰机场安保业务

的外包单位进行全面摸排，从合同签署、人员准入、培训教育、

用工形式、业务流程以及美兰机场安全监管单位衔接情况等

内容入手，全面加强安全管理。

          抵御「永恒之蓝」蠕虫病毒

2017 年 5 月，「永恒之蓝」蠕虫病毒在全球范围内爆发，

美兰机场积极开展病毒防御工作，经过 45 小时的连续奋战，

所有网络区域全部开放，生产运行和办公秩序恢复正常。此

次病毒防御工作保障了美兰机场设备零感染，共升级 19 套

系统服务器补丁、检查电脑终端共 1,142 台（生产终端 369 台、

办公电脑 773 台），修复漏洞 342 处。

          Increasing outsourcing security management 
In 2017, the Company took outsourcing business review as a 
good chance and carried an all-around investigation to its security 
outsourcing units from aspects of agreement signing, personnel 
admission, training and education, employment form, business 
procedure and the connection of security supervision units in the 
airport to strengthen safety management fully.

          Fighting against the EternalBlue worm virus
In May, 2017, the EternalBlue worm virus broke out in all over the 
world. Meilan Airport fought against the virus actively. After 45 hours of 
hard work, all the internet areas were open and production, operation 
and office work were back to normal. The virus prevention ensured 
that there was 0 equipment infection in Meilan Airport. The Company 
upgraded 19 system server patches, checked 1,142 computer 
terminals (369 production terminals and 773 office computers), and 
fixed 342 bugs in the fight against the virus. 

开展应急演练

公司不断完善各项应急预案，与地方救援力量建立联防联控

机制，扎实做好各项应急管理工作，力促本场应急救援能力

进一步提高，为海南省、海口市的空防安全提供有力保障。

          举行反劫机综合演练

为贯彻落实中国共产党第十九次全国代表大会安全保卫工作

精神，由海南省反恐办、海南省应急办主办，美兰机场、美

兰机场公安分局、海南航空及大新华航空共同承办的海南省

2017 年反劫机综合演练在美兰机场顺利举行。通过此次演练，

进一步检验和强化美兰机场应对劫机事件时的应急反应、通

信联络和协同联动等综合能力，彰显出五星机场科学化、标

准化的安全管理品牌形象。

Organizing emergency response drill
The Company keeps perfecting various emergency responses, 
has established joint prevention and control mechanism with local 
rescue forces and done each emergency response work well to 
improve its emergency response ability further and to provide 
powerful guarantee for air defense safety in Haikou city, Hainan 
province.

          Launching anti-hijacking comprehensive drill
To implement the security work spirit of the 19th CPC National 
Congress, the 2017 Hainan anti-hijacking comprehensive drill co-
hosted by Hainan Counter Terrorism Security Office and Hainan 
Emergency Response Office and organized by Meilan Airport, 
Meilan Airport Public Security Branch, Hainan Airlines and Grand 
China Air was held successfully in Meilan Airport. The drill further 
tested and enhanced Meilan Airport’s comprehensive ability, like 
emergency response, communication and coordination in dealing 
with hijacking incidents and displayed the scientific and standard 
safety management brand image of a 5-Star airport.



47 SAFETY FIRST FOR REASSURING TRAVEL

营造安全文化
美兰机场积极面向员工及驻场单位，持续进行安全宣传教育，

营造「人人讲安全、学安全、重安全」的文化氛围。

2017 年，美兰机场获批 I 类安检培训机构资质，成为全国首

家由 II 类晋升为 I 类安检职业鉴定培训机构的单位，从事民

航安全检查员初级、中级、高级及技师级培训和考核工作。

2015-2017 年安检职业技能鉴定培训总人数 3,994 人次。

开展安全宣传教育。组织开展以「严守诚信红线，筑牢规章

底线」为主题的安全宣传教育活动，从员工行为入手，倡导

共同的安全价值观、思维方式和行为规范，强化全员「法制」

观念与「合规」意识，建立以预防为主的安全理念。2017 年，

共开展了 42 次安全宣教活动，共计 3,353 人参加。

加强安全培训。持续加强安全教育培训，强化安全责任意识 ,

提升员工诚信、守法的基本素质，提高全员安全生产意识，

防患於未然。2017 年，共开展安全培训 67 次，累计有 2,643

人次参加。开展危险品资质培训 147.5 课时，累计培训 795

人次。开展安检职业技能鉴定 5 期，参训人数达 2,051 人次。

开展「安全生产月」活动。紧紧围绕「全面落实企业安全生

产主体责任」的活动主题，精心策划，积极开展了安全警示

教育、航空安全咨询日、安全知识竞赛、应急处置演练等一

系列有针对性的活动，通过微信传播群即时进行每日通报，

营造出积极、热烈、浓厚的活动氛围。

Creating Safety Culture
Meilan Airport keeps carrying out safety publicity education for the 
staff and airport-stationed units positively, and creates a cultural 
atmosphere of “all value safety, learn about safety and emphasize 
safety”.

In 2017, Meilan Airport was authorized class I security training 
organization qualification, becoming the first security check vocational 
skill appraisal and training organization upgrading from class II to class 
I. The Company undertakes the training and evaluation of Joiner, 
middle, senior and master civil aviation security inspectors and has 
provided security check vocational skill appraisal and training for 3,994 
people in total from 2015 to 2017.

Launching safety publicity education. The Company organized 
safety publicity and education activity themed “strictly abiding 
by the redline of integrity and solidly building the bottom line of 
regulations” to advocate shared safety value, way of thinking, and 
code of conduct, to strengthen the concept of law and awareness 
of compliance of all staff, and to build the prevention-first safety 
concept from behaviors of the staff. In 2017, it conducted 42 safety 
publicity activities, involving 3,353 people.

Enhancing safety training. The Company continued to enhance 
safety education training, to strengthen safety responsibility 
awareness, enhance basic quality of the staff like honesty and 
law-abiding, and improve the safety production awareness of all 
staff. In 2017, it launched 67 safety trainings to 2,643 people, 
provided 147.5 training hours of training on dangerous goods 
qualification to 795 people, and organized 5 security check 
vocational skill appraisals to 2,051 people.

Initiating safety production month activity. Focused on the 
theme of “implementing enterprises’ subject responsibility of work 
safety fully”, the Company well planned and actively organized a 
series of targeted activities, including safety warning education, 
aviation safety consulting day, safety knowledge contest, and 
emergency response drill, and provided daily reporting through 
we-chat communication group to create an active, lively and 
strong activity atmosphere. 
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美兰机场安全生产月宣传活动
Meilan Airport work safety month campaign

安检培训

Security check 
training 

高端师资力量

Strong faculty
优良的培训设施

Excellent training 
facilities

丰富的培训课程

Diverse training 
courses

打造一支由安检政策专家、安检职业技能

鉴定培训专家、安检技师、安检高级教员

等组成的高端师资队伍

We build a strong faculty team composed of 
security check policy experts, security check 
vocational skill appraisal and training expert, 
security check technician, and security check 
senior faculty.

新培训基地总面积达 5,000 余平方米，设

置培训教室、研讨室、实训室、观影室共

29 间，可同时容纳学员 2,000 余人；基地

10 层均为学生宿舍，实现「食、住、学」

一体化培训模式

The new training base covers an area of over 5,000 
sqm. It has 29 rooms in total, including training 
classroom, seminar room, training room and video 
room, and can accommodate 2,000 trainees. The 
10th floor of the base is the trainee dormitory, thus 
integrating eating, boarding and learning all together.

开发涵盖危险品培训、异常行为识别培训、

擒拿格斗培训、X 光机操作放单培训、管

理干部能力提升等培训的精品课程

We develop many excellent courses covering 
dangerous goods training, abnormal behavior 
identification training, arresting and wrestling 
training, X-ray machine operation training and 
management skill improvement training.

「线上」互联网 + 创新模式充分利用学员

碎片化时间，提高培训效率；「线下」实

施学分制三级管理、提高学员学习自主性，

加强实战演练，比武练兵，以赛促训

Online: we adopt the internet+ innovative mode to make 
use of the trainees' fragmented time and improve training 
efficiency; offline: we implement credit system 3-tier 
management, improve student's initiative of learning, and 
enhance practical drills, learning in practice and training in 
matches.senior faculty.

多元的培训方式

Diversified training 
methods
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         开展「航空安全咨询日」活动

2017 年 6 月 16 日，美兰机场联合民航海南监管局、空管分局、

南方航空、飞航地服、天津航空在候机楼开展「6·16 航空

安全咨询日」活动。通过在候机楼设立咨询台、发放《航空

安全提示》宣传手册、播放航空安全公益广告等方式，帮助

出行旅客进一步加深对乘机安全知识的理解。

          Launching aviation safety consulting day  
On June 16, 2017, Meilan Airport launched 6·16 Aviation Safety 
Consulting Day in its terminal building in collaboration with 
Hainan branch and air traffic control branch of the Civil Aviation 
Administration, Southern Airlines, Sinoport Aviation Land Service 
and Tianjin Airlines. The Company further deepened passengers’ 
understanding of flight safety by means of setting up information 
counters, handing out aviation safety tips manual and broadcasting 
public service advertising on aviation safety.  

美兰机场安全生产月宣传活动
Meilan Airport work safety month campaign
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GARDEN AIRPORT
FOR A BEAUTIFUL CHINA
园林机场  美丽中国

Meilan Airport promotes the strategy of sustainable development, strictly abides by the national regulations like 
Planning Guidelines for Green Airport, MH-T5033-2017 Green Terminal Standard, and GB/T2331-2012 Energy 
Management System-Requirements, and integrates green concept into enterprise management, operation and 
development. The Company keeps exploring the way to achieve low-carbon flight and green operation, works 
hard to draw the future of sustainable development, and is dedicated to building a green garden airport that 
balances environment and development, as well as economic value and social contribution.

美兰机场推进可持续发展战略，严格遵守国家《绿色机场规划导则》、《MH-T5033-2017 绿色航

站楼标准》、《GB/T2331-2012 能源管理体系要求》等管理制度，将绿色理念融入企业管理、经营、

发展等方面，不断探索低碳飞行和绿色运营的方式，努力谱绘可持续发展的未来，致力於成为环境

与发展、经济价值与社会贡献相平衡的绿色园林机场。
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注重低碳运行
美兰机场遵守《中华人民共和国环境保护法》、《中华人民

共和国大气污染防治法》等法律和政策，高度重视节能减排

和环境保护工作，以提高能源利用率为核心，建立以科学管

理制度为手段，通过高效率利用资源、低限度影响环境的方

式，致力於打造人性化、节约、科技、环保的绿色机场。

2017 年，美兰机场继续加强能源需求管理、设备升级改造、

推行绿色交通以及建筑节能改造等，推进包括中水回用、

桥载设备、绿色照明、光伏电站等一系列的节能项目，实

现了良好的节能效果。同时积极推进 ACA（Airport Carbon 

Accreditation，机场低碳认证）工作，实现对机场碳足迹的

精细化管理。

设备节能改造。围绕节能、节电、节油和节水四个方面，通

过先进技术引进，老旧设备更替等措施，最大限度降低能耗，

提高能源利用率。

推行绿色交通。为减少场区内的 CO2 排放，美兰机场大力引

进环保车辆，通过调整场区内用油车辆和用电车辆的比例即

「油改电」项目等，助力绿色园林机场建设。

Paying Attention to
Low-Carbon Operation
Meilan Airport conforms to the laws and regulations, including 
Environmental Protection Law of the People’s Republic of China 
and the Law of the People’s Republic of China on the Prevention 
and Control of Air Pollution, and pays great attention to low-
carbon work. Centering on improving energy utilization, the 
Company takes scientific management system as the means and 
devotes to building a humanized, energy-saving, technological 
and environmental-friendly green airport through using resources 
efficiently and reducing its impact on environment to the minimum.

In 2017, Meilan Airport continued to strengthen its energy demand 
management, equipment upgrades, green transportation, and 
energy-saving buildings, and promoted a series of energy-saving 
projects including reuse of reclaimed water, bridge equipment, 
green lighting, and photovoltaic power stations, thus realizing 
energy efficiency. At the same time, it actively promoted the ACA 
(Airport Carbon Accreditation) and achieved lean management of 
the airport's carbon footprint. 

Energy saving transformation of equipment. Focused on 
saving energy, power, fuel and water, the Company has introduced 
advanced technology and replaced old and aging equipment to 
reduce energy consumption to the greatest extent and improve 
energy utilization. 

Promoting green transport. To facilitate the construction of 
green garden airport, Meilan Airport has introduced environmental-
friendly vehicles to reduce carbon dioxide emission in the airport, 
and implemented replacing fuel with electricity program to adjust 
the ratio of fuel-driven vehicles to power-driven vehicles.

Energy saving transformation of building. Considering the long 
hours of sunshine and constant temperature in the four seasons 
of Hainan island, the Company adopted towered-shaped window 
in high position to make use of natural light, used staggered and 
penetrative point glass curtain wall and shutters to introduce natural 
light to the indoor space, built ventilation equipment like open 
window in the terminal hall, west and east interfacing passage, and 
openable window for the bridge to reduce energy consumption of 
air conditioning and lighting devices.

        Introducing sharing bikes
To reduce the use of vehicles in and outside the field, Meilan 
Airport set up Mobike stations in the airport and encourages 
the staff and the public to choose green and environmental-
friendly transport. By the end of October, 2017, the Company had 
introduced 510 sharing bikes for the staff and the public, and made 
significant achievements in environmental protection, green airport 
construction, energy conservation and emission reduction.

        美兰机场引进共享单车

为减少场区内外动力车辆使用，美兰机场在机场区域内设立

摩拜共享单车站点，号召员工及公众以绿色环保的交通方式

出行。截至 2017 年 10 月底，引入 510 辆共享单车供员工

和旅客使用，在环境保护、绿色机场建设、推进节能减排方

面成效显著。

建筑节能改造。根据海南岛日照时间长、四季恒温等特点，

采用塔帽高侧开窗自然采光，运用错开、能透的点式玻璃外

墙、百叶窗将自然光引入室内空间，建设开启式候机大厅外

窗、东西指廊敞开式夹层通道、设置廊桥可开启外窗等通风

设备，减少空调、照明等能耗。
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中央空调 : 引进 BKS 节能系统，根据

末端水量需求合理分配使用

节电 346.50 万度

减少二氧化碳 1,826.40 吨 

节电 74.53 万度

年发电量 385 万度

节约标准煤 1,540 吨

减少二氧化碳 3,838.45 吨 

碳粉尘 1,047.20 吨

二氧化硫 115.5 吨

氮氧化合物 57.75 吨

节水 47.93 万吨 	  	 节约航油 72.11 万公斤

减少二氧化碳 6,000 多吨

中水回用：用於机场绿化灌溉、景观水

係、清洁洗涤用水等

桥载设备 : 安装桥载设备代替 APU 减

少排放和噪音

Central air-conditioning：Introduced BKS 
energy saving system to allocate and use 
water reasonably according to the terminal 
water demand

Saved  3.4650 GWh of power
Reduced 1,826.40 tons of carbon dioxide 

Reuse of reclaimed water：Used it for 
afforestation irrigation, landscape water 
system, cleaning and washing, etc.

Saved 479,300 tons of water

Br idge equipment： Instal led br idge 
equipment to replace APU to reduce 
emission and noise

Saved 721,100 kilograms of fuel
Reduced over 6,000 tons of carbon dioxide

绿色照明 : 采用新型节能照明材料 LED

灯具替代原有高耗能灯具

能源控制系统 : 监控主要用能环节和重

点用能设备，减少设备空转

节电 100 万度

节水 4 万吨

Green lighting:Used new energy saving 
lighting material LED lights to replace 
energy-consuming lamps

Saved 745.300 MWh of power

Energy control system：Monitor main 
ene rgy -consumpt i ve  sec t i ons  and 
equipment to reduce equipment idling

Saved 1 GWh of power
Saved 40,000 tons of water

Annual power generation capacity reached 
3.85 GW
Saved 1,540 tons of standard coal
Reduced 3,838.45 tons of carbon dioxide 
1,047.2 tons of carbonaceous dust 
115.5 tons of sulfur dioxide 
57.75 tons of nitrogen oxide

53GARDEN AIRPORT FOR A BEAUTIFUL CHINA
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54 園林機場  美麗中國

共使用电能

46,994,335.78度

Power consumed

46,994,335.78kwh
 

使用柴油

432.09吨

Diesel  consumed 

432.09tons

使用汽油

117.53吨

Petrol  consumed

117.53tons

年排放二氧化碳量

26,452.19吨

Carbon dioxide emission per year

26,452.19tons

Carbon dioxide emission per passenger

1.17kg per passenger

每客二氧化碳排放量

1.17千克 / 人次
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加强污染防治

水资源管理

公司严格遵守《中华人民共和国水污染防治法》、《地表水

环境质量标准》等法律和政策，坚持预防为主、防治结合、

综合治理的原则，优先保护饮用水水源，严格控制生产、生

活活动对水资源污染，加强生产、生活污水回收利用与无害

化处理，重点对 COD、氨氮、总氮、总磷、BOD5、PH 值、

悬浮物等污水排放物进行监测，确保污水排放符合污水综合

排放标准（GB8978-1996）中的一级标准规定。

2017 年，公司总耗水量约为 222.45 万吨，产生的污水处理

量为 1,200 吨 / 天；中水回收利用量为 1,000 吨 / 天；污水

排放减少 83%。

          固化管理地下水机制

美兰机场的日常用水来自 9 个深井泵房提取的地下水，因此

深井泵房周围若有生活垃圾淋滤出液，会滋生多种有毒、有

害成分以及细菌和病毒，对地下水体、地下水造成永久性的

危害。针对地下水及周边生活垃圾管理，美兰机场制定固化

机制，每日由值班人员巡视深井泵房设备，当抽水设备设施

出现破损漏水等故障现象时，值班人员第一时间记录并对其

进行维修；同时定期对泵房及周边环境进行清洁，杜绝生活

垃圾淋滤液对地下水资源造成污染。

Strengthening Pollution 
Prevention

The Company strictly abides by the laws and policies like the Law of 
the People’s Republic of China on Prevention and Control of Water 
Pollution and Environmental Quality Standard for Surface Water, 
and firmly adheres to the principle of “prevention first, prevention 
and governance integration, and comprehensive governance”. The 
Company protects the source of drinking water first, controls the 
pollution of production and daily activity to water resources strictly, and 
strengthens production and daily sewage reclamation and innocuous 
treatment. The Company monitors COD, ammonia nitrogen, total 
nitrogen, total phosphorus, BOD5, PH value and suspended solids in 
sewage intensively to ensure that its sewage discharge reaches the 
first grade of sewage comprehensive discharge standard (GB8978-
1996).

In 2017, the Company consumed 2.2245 million tons of water, 
disposed 1,200 tons of sewage per day. The amount of reclaimed 
sewage reached 1,000 tons per day and the sewage discharge was 
reduced by 83%.

          Enhancing underground water management 
          mechanism
The daily water use of Meilan Airport comes from 9 deep well 
pump houses. As a result, if there were household garbage 
leachate surrounding the deep well pump houses, it would breed 
a variety of toxic and harmful ingredients as well as bacteria and 
viruses, which would cause lasting damage to underground water 
body and underground water. To manage the underground water 
and the surrounding household garbage, Meilan Airport has made 
a consolidation mechanism, and assigns people on duty to patrol 
deep well pump house equipment. When there are equipment 
failures like breakage or leaking, the people on duty will make a 
record and carry out maintenance at first time. Meanwhile, the 
Company cleans the pump houses and its surroundings regularly 
to avoid pollutions caused by household garbage leachate to 
underground water resource.

Water resource management
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Solid waste management
Meilan Airport strengthens solid waste management 
by strictly following the Law of the People’s Republic 
of China on Prevention and Control of Environmental 
Pollution by Solid Waste. The Company has 
implemented strict controls on discharge to reduce 
impact of operation on environment to the greatest 
extent and to create a good ecological environment.

Waste recycling. The Company takes an initiative 
to do the recycling work well from the balance of the 
two dimensions, that is, the feasibility of technology 
and the economic benefits.

Harmless disposal of waste. The Company keeps 
developing advanced technology to turn ingredients 
harmful to the environment into harmless substance.

Reclamation of waste. The Company includes 
waste with clear purpose into the resource allocation 
plan and stores waste that couldn't be used 
temporarily as reserve resource.

          Classified management of solid waste
Meilan Airport conforms to the relevant regulations 
strictly like Pollution Control Standards of General 
Industrial Solid Waste Storage and Disposal Sites 
(GB18599-2001), implements classification and 
temporary storage management of solid waste, 
and puts dangerous waste in special dangerous 
waste depository. The Company has established 
standard waste discharge outlets and sampling 
sites and set up signboards. To reduce pollution on 
the environment to the minimum, the Company has 
made sewage treatment energy conservation and 
emission reduction working plan and emergency 
response plan to promote energy and resources 
conservation.

固废管理

美兰机场严格遵守《中华人民共和国固体废物

污染环境防治法》等法律法规，加强固体废弃

物管理，针对排放物进行严格管控，最大程度

地减少运营环节对环境造成的影响，营造良好

的生态环境。

废弃物回收利用。从公司技术可行程度和能够

获得经济效益两个维度衡量，积极做好回收利

用工作。

废弃物无害化处置。公司不断探索先进技术，

将对危害环境的有害成分转化为对环境无害的

物质。

废弃物资源化。公司将有明确用途的废物纳入

资源分配计划，暂时不能利用的废物作为后备

资源储藏。

        分类管理固体废弃物

美兰机场坚持严格按照《一般工业固体废物贮

存、处置场污染控制标准》（GB18599-2001）

等相关规章制度规定，对固体废弃物进行分类

收集和暂存管理，其中危险废物放置於专门的

危废暂存库；设置规范的污染物排放口和采样

口，并设立标志牌；推行污水处理节能减排方

案及突发事件应急方案，节约能源、资源，使

公司对环境污染影响最小化。

The solid waste mainly 
refers to international 
aviation garbage. The 
Company disposes 70 
tons of  in ternat ional 
aviation garbage each 
year.

70 tons 

固体废弃物主要为国际

航空垃圾，每年处理的

国际航空垃圾为 70 吨

70吨
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倡导绿色生活
美兰机场高度重视机场及周边生态环境的保护，

在自身建设发展及运营中切实践行节能环保理

念，同时积极开展多方合作，以实际行动切实

保护生物多样性发展，实现机场与自然的和谐

相处。

无纸化办公管理。为保证园林机场持续建设，

提高办公效率，公司将绿色理念、节能环保融

入到日常办公中，出台办公节约能源政策，控

制日常办公纸张的购入量，设定办公用纸定额，

充分利用电子设备优势，推行无纸化办公。

开展净空行动。公司通过制定规章制度、测量

排查、开展宣传活动等方式，营造良好的机场

净空环境，提高美兰机场周边居民对净空保护

的认识，号召社会各界人士为建设和谐美好家

园共同努力，实现机场与自然的和谐相处。

2017 年，公司先后在机场周边灵山镇、美兰镇、

大学城等地开展了五次专项净空保护宣传活动，

共计发放宣传材料 1,000 余份。

Promoting Eco-
friendly Life

        开展「引领低碳未来 打造绿色机场」培训

为提升员工低碳环保意识，美兰机场定期开展

环境管理体系培训，鼓励员工参与环保活动，

最大程度降低公司运营对环境造成的影响。

2017 年 7 月 13 日上午，顺利完成「引领低碳

未来 打造绿色机场」培训，本次培训特邀海南

教科服务中心环保宣教部一级教员任佳明主讲，

围绕低碳排放、环境数据整合等内容进行讲解。

此次培训各部门员工代表共计 155 人参训。

发放净空保护宣传材料

1,000份

The Company handed out 
over 1,000 air clearance 
publicity materials.

1,000 materials
 

Meilan Airport pays great attention to the protection 
of ecological environment in and surrounding the 
airport. The Company implements the concept of 
energy conservation and environmental protection 
in its own construction development and operation. 
Meanwhile, the Company cooperates with multiple 
parties actively to protect biodiversity development 
with practical actions and to achieve harmony 
between the airport and the nature.

Paperless off ice management.To ensure 
continuous construction of garden airport and 
improve  work ing  e f f i c iency,  the  Company 
has integrated the green concept and energy 
conservation and environmental protection into daily 
office work, such as launching office energy saving 
policies, controlling the purchase of paper for daily 
office work, setting a quota on paper for daily office 
work, making full use of electronic devices and 
promoting paperless office.

Launching air clearance activity.The Company 
has taken a series of measures, including making 
rules and regulations, conducting measurement 
and elimination, and organizing publicity activities, 
to create a good airport air clearance atmosphere, 
improve the surrounding residents' awareness of 
air clearance protection, and appeal people from 
all social sectors to make their efforts to build a 
harmonious and beautiful homeland, thus achieving 
the harmony between the airport and the nature. 
In 2017, the Company launched 5 special air 
clearance protection publicity activities in places 
surrounding the airport, like Lingshan Town, Meilan 
Town and College Town, and handed out 1,000 
pieces of publicity materials in total.

          �Launching "leading low-carbon future and 
building green airport" training

To improve the staff's awareness of low-carbon and 
environmental protection, Meilan Airport launches 
environment management system trainings regularly 
and encourages staff to participate in environmental 
protection activity so as to reduce the impact of its 
operation on environment. On the morning of July 
13, 2017, the Company held "leading low-carbon 
future and building green airport" training. We invited 
Ren Jiaming, first-grade instructor of Environmental 
Protect ion Publ ic i ty  Depar tment  o f  Hainan 
Education Science and Technology Service Center, 
to give a lecture about low-carbon emission and 
environmental data integration. In total, 155 people 
from different departments attended the training.





员工人才结构
talent distribution employees

05
GROWTH STAGE 
FOR A BRILLIANT LIFE 
成长舞台  出彩人生

Human resources is the life and the driving force of Meilan Airport. We adhere to the people-centered philosophy, 
concern about the employees’ growth, trying to provide good life security, various learning opportunity and broad 
development space for every employee. We strive to build a health and vital team and continuously promote their 
achievement and happiness, realizing the common growth of employees and the Company.

人力资源是美兰机场的生存之根本、发展之动力。我们秉承「以人為本」的理念，关注员工成长，

努力为每一位员工提供良好的生活保障、多样的学习机会和广阔的发展空间，打造一支健康活力的

团队，不断提升员工成就感、幸福感，实现企业与员工共同成长。
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保障员工权益

平等雇佣

公司坚持平等、透明雇佣，提供有竞争力的薪

酬福利，营造健康、安全的工作氛围，积极构

建稳定和谐的劳资关係。2017 年，美兰机场荣

获「中国好雇主最佳激励实践奖」。

公司严格遵守《中华人民共和国劳动法》、《中

华人民共和国劳动合同法》、《禁止使用童工规定》

等各项劳动法律法规及劳工政策，杜绝雇佣童工

和强迫劳动。公司坚持平等的雇佣政策，制定《美

兰机场人才引进标准管理办法》、《海口美兰国

际机场劳动合同管理暂行办法》规范雇佣工作，

根据公司不同岗位族群、层级、特性，立足人员

需求实际情况，制定具区分性岗位人才引进标准。

同时，不因员工性别、年龄、民族、文化背景等

不同而区别对待，持续提升工作场所的包容性，

确保所有员工享有公平、公正、公开的工作机会。

2017 年，公司继续贯彻多元化的招聘政策，开

发校园招聘、社会招聘及实习生招聘渠道。在社

会招聘渠道上，除与「海南人才在线」、「中华

英才网」等外部招聘机构建立合作外，公司还建

立了劳务派遣、实习生择优留用机制，在畅通劳

务派遣及实习人员成长发展通道的同时，通过录

用成熟人员支持一线生产；在实习生招聘渠道上，

公司已与三亚航空旅游职业学院、四川西南航空

职业学院、四川成都东星航空旅游专修学院、重

庆师范大学等院校建立良好的长期合作关係，定

期为生产一线输送实习人员。

公司着力保障员工的知情权、参与权、监督权，

重大项目决策广泛征询员工的意见和建议，与员

工平等对话，通过座谈会等方式倾听员工的声音。

劳动合同签订率

100%

员工流失率

3.11%

公司员工总数

933人

研究生
Master’s degree  

本科
Bachelor’s degree

大专
 Junior college 

中专
Secondary school

其他
Others

男性
Male

女性
Female

员工学历结构
background of 

employees
45%

29%

15%

8%
3%

员工性别结构
gender structure 

of employees
42%58%

20-29 岁
Aged 20-29 

30-39 岁
Aged 30-39

40-49 岁
Aged 40-49 

50-59 岁
Aged 50-59

60 岁以上
Aged 60 and 
above 

管理人员
Management 
personnel 

非管理人员
Non-
management 
personnel

员工年龄结构
age breakdown of 

employees

39%

31%

23%

7%

员工人才结构
talent distribution 

employees

88%

12%7%

0%

3.11%
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Guaranteeing the
Interests of
Employees
The Company insists  on the equal and transparent 
employment, offers competitive compensation and benefit, 
and create a healthy and safe working atmosphere, to 
actively build harmonious  labor-capital  relations. In 2017, 
Meilan Airport was awarded the China Best Employer ·Best 
Employee Incentive Practice Award. 

The Company strictly observes the labor laws, regulations 
and labor policies, including the Labor Law of the 
People's Republic of China, the Labor Contract Law of 
the People's Republic of China and Provisions on the 
Prohibition of Using Child Labor, and forbids child labor 
and forced  labor. We insist on the equal employment 
policy and have formulated Talent Introduction 
Standard Management Method of Meilan Airport and 
Temporary Measures for the Management of Labor 
Contracts of Haikou Meilan International Airport to 
regulate the employment work. We will not discriminate 
employees due to their gender, age, nationality and 
cultural background and others. We will continue to 
enhance workplace inclusiveness to ensure that all 
employees enjoy fair, just and open job opportunities.

Equal employment
The signing rate of labor 
contracts is 

100%

The rate of staff 
turnover is 

3.11%

933 
employees

In 2017, we continued to implement diversified 
recru i tment  po l ic ies ,  and deve loped campus 
recruitment,  social  recruitment and internship 
recruitment. In terms of social recruitment channel, in 
addition to the cooperation with Hainan Talent Online, 
the ChineseHR.com and other external recruitment 
agencies, we also established labor dispatch, internship 
meritorious retention mechanism, recruited mature staff 
to support the front-line production while smoothed the 
labor dispatch and internship development channel. 
In terms of the internship recruitment channel, we 
established a good long-term relationship with Sanya 
Aviation & Tourism College, Sichuan Southwest 
Vocational College of Civil Aviation, Sichuan Chengdu 
East Star Airlines Travel College, Chongqing Normal 
University and other universities and colleges to 
provide interns for front-line production regularly.

We focus on ensuring the employees' right to know, 
the right to participate, and the right to supervise. The 
decisions of the major projects are widely consulted 
and the employees' opinions and suggestions are 
consulted to ensure that we have dialogue with the 
employees on an equal footing and listen to their 
suggestion in the symposiums and by other ways.

3.11%
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薪酬福利

充分尊重员工为企业发展所付出的努力，坚持提供行业匹配、优於市场的薪酬待遇，不断完善薪

酬制度与福利体系，保证员工体面工作。

公司致力於为员工提供完善的福利，设立涵盖养老、失业、医疗等社会保险，缴纳员工公积金，

开展「舒适乐居」项目，建设五星标准食堂，提升员工工作生活条件，让员工享受医、食、住、

行全方位福利保障。2017 年，社会保障覆盖率 100%。

在工作时数和假期方面，公司员工实行行政班及业务班两种工作岗位制度，行政班岗位上班时间为：

8:30-12:00,13:30-17:00；业务班岗位存在轮班制，上班时间根据具体岗位需求进行排班。所有员

工依法享有年假、婚假、产假、病假等假期以及国家法定节假日。

社会保障覆盖率

100%

薪酬套改
Reforming remuneration

激励创新
Stimulating innovation. 

考核变革
Innovating evaluation

实施针对性、激励性的薪酬套改，

综合考量干部员工业绩、价值观、

学历、英语等综合素质，为高素

质人才引进提供更为灵活的定薪空

间，拓宽原有薪酬体系带

We have implemented targeted and 
incentive remuneration reform, took 
the staff ’s comprehensive quality 
in achievements, value, education 
background, English proficiency into 
consideration, made more flexible 
remuneration space for introduced high 
quality personnel, and expanded the 
previous remuneration system spectrum.

实施挑战基金业务激励、五星美兰

卡业绩提成激励、员工综合素质提

升激励，以及外送培训、带薪休假、

学习基金等多样化的激励政策

We have made diversified stimulating 
policies, including challenge fund for 
business incentive, 5-Star Meilan card 
for performance fee incentive, staff 
comprehensive quality improvement 
incentive, attending outside training, 
paid vacation, and learning fund.

设置差异化、可量化的业绩指标，

实施管理干部专项工作考核，将管

理干部浮动奖金工资科目与专项工

作考核挂钩 

We have set  d i f fe rent ia ted and 
measurable performance indicators, 
implemented managerial staff special 
work assessment, and linked the 
variable bonus salary component 
of the management to special work 
assessment.

职业健康

员工身体健康是公司最大的财富，也是公司得以稳定发展的保障。公司遵守《中华人民共和国安全

生产法》、《中华人民共和国职业病防治法》等法律法规，防范职业健康和安全风险。公司组织定

期体检，建立健康课堂，开展预防职业病活动，注重员工情绪管理和心理健康建设，实施「健康卫士」

项目，引入先进的医疗设备，为员工提供全方位医疗服务，保障员工身心健康，打造健康安全的大

美兰社区。

2017 年，公司新增职业病 0 个，因工伤损失工作日数 21 天，因工死亡人数 0 人。

美兰机场薪酬管理措施

Remuneration management measures of Meilan Airport

100%
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Compensation and benefit
We fully respect the efforts of the staff for the development of the Company. We persist in providing the 
compensation and benefit that is matched with the industry and better than that of the market, and constantly 
improve the compensation system and welfare system, to ensure our staff have a decent job.

The Company is committed to offer employees a perfect welfare, provides social insurance covering pension, 
unemployment, medical care and so on, and pays housing  funds for employees. We have carried out the 
"comfortable living" project, and built 5-Star standard canteen to improve the working and living conditions of 
employees, enabling them to enjoy full welfare security in  health care, food, housing, and travel. In 2017, the 
rate of social security coverage of the Company reached 100%.

In working hours and holidays, we carry out two work position systems, namely administrative and business 
type. The office time for the administrative type is: 8:30-12:00am, and 13:30-17:00pm while the business 
type implements the  job shifts, and the working times are scheduled according to specific post demand. All 
employees enjoy lawfully annual leave, marriage leave, maternity leave, sick leave, and national holidays.

Social security coverage 
reached

100%

Occupational health
The physical fitness of employees is the Company's greatest wealth and also the guarantee for the 
stable development of the Company. We obey the Work Safety Law of the People’s Republic of China 
and Law of the People’s Republic of China on Prevention and Control of Occupational Diseases 
and others  laws and  regulations, to prevent the   occupational   health and safety  risks. We organize 
regular medical checks, establish healthy classroom, and carry out activities to prevent the occupational dise
ase. We also focus on emotional management and psychological health of employees, and have carried out 
the "health guard" project and introduced advanced medical equipment to provide all-round medical service for 
employees so as to protect their body and mental health and build a healthy and safe community.

In 2017, there was no new occupational diseases. Totally, the number of workdays due to work-related injuries 
was 21 days, and there was no employee dying on the job.

          开展压力舒缓与情绪管理培训

为促进员工身心健康，公司於 2017 年 8 月对各部门共 82 名员工开展培训，普及员工压力管理常识，

帮助员工正确释放工作生活中的压力，提升员工情绪管理的能力，舒展身心，增强员工幸福感。

           ��Carrying out pressure relief and emotion management training
In order to boost  the physical  and mental  health of employees, the Company trained 82 employees 

from different departments in August 2017 to popularize the pressure management, help the employees to 

release the pressure in work and life correctly, and improve their emotional management ability, which will help 

them stretch physically and emotionally, and enhance their happiness.

100%
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健康课堂体验活动
Healthy classroom experience activity

促进员工成长

职业发展

公司秉持「人尽其才」的理念，为员工提供全球化职业发展

平台，不断丰富员工培训形式和内容，最大限度激发员工积

极向上的动力，助力员工实现个人价值。

公司重视员工的职业发展的成长诉求，建设多样化人才发展

通道，制定《美兰机场「金鹰」人才库建设方案》，搭建继

任人管理制度，建立「金鹰」人才库，开展人才盘点，促进

公司后备人才开发。同时打造「明星」员工，为员工提供多

元化、国际化发展平台。

完善晋升制度。公司紧密结合管理模式变革及业务发展需求，

科学考核评价候选人，制定《美兰机场干部闭环管理办法》，

搭建完善的管理干部晋升、考核管理制度。

阳光竞聘与选拔。公司规范竞聘竞岗、人才选拔工作，制定

《关於明确美兰机场竞聘竞岗、人才选拔面试官要求的业务

通告》，开展阳光竞岗工作，营造人才公平、公开、公正竞

争的良好氛围。

绩效激励享双赢。公司注重绩效考核与激励机制的作用，实

施干部员工月度、季度及年度考核，并针对性地进行绩效反

馈与考核结果应用，实现激励、引导员工个人发展和生产经

营目标完成的共赢。

          打造「明星」员工

公司注重员工成长，通过选拔在流程再造、管理创新等工作

中有突出表现的员工，利用新媒体平台进行内外部宣传，推

出「明星」员工、「明星」班组，通过现代化途径，为员工

提供发展机会和施展平台。2017 年，公司共计荣获国家级

质量明星班组称号 5 次，先进个人称号 3 次，省级质量明星

班组称号 5 次，先进个人称号 4 次。
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美兰机场第二届青年军后备人才入伍仪式
Enlistment of second youth reserve talents  

美兰机场 2017 年基层管理干部能力提升培训
2017 capability building training of grassroots management cadre 

          Creating "Star" employees
The Company pays  attention  to employees’ growth. Through 
selecting the employees with outstanding performance in 
process  reengineering and management  innovation, we make 
use of the new media platforms to carry out  internal and external 
promotion and select  “Star” employees and "Star" team, thus 
providing development opportunities and stage  for employees 
to show  talents through a modernized approach. In 2017, the 
Company has won the title of national quality star team for 5 times 
and the title of advanced individual for 3 times as well as the title of 
provincial quality star team for 5 times, the title of advanced person 
for 4 times. 

Promoting 
Employee Development
The Company holds  its concept of “the best use of your talent” 
to provide a global career development platform for employees. 
We constantly enrich the training forms and content, maximally 
stimulate employees’ motivations for progress and help employees 
achieve personal value.

The Company attaches importance to the growth demands of 
employees' career development. We provide customized plans 
to employees and build diversified talents development channels. By 
formulating Building Scheme of "Golden Eagle" Talent Pool of Meilan 
Airport, we build successor management system, establish "Golden 
Eagle" talent pool, have start talent inventory, and create "Star" 
employees, providing employees with a diversified and international 
development platform.

Improving the promotion system. The Company closely combines 
management model reforms and business development needs to 
scientifically assess and evaluate candidates, and has formulated 
Meilan Airport Closed-Loop Management Measures of Cadre, aiming 
to build a sound management cadre promotion and assessment 
management system.

Transparent post competition and selection. The Company 
regulates the rule for post competition and talent selection and 
formulates Business Circular on Defining Requirements for 
Interviewing Officials of Post Competition and Talent Selection of 
Meilan Airport to carry out transparent competition work, and create a 
good atmosphere for fair and open competition among employees.

Performance incentives for win-win situation. The Company 
pays attention to the role of performance appraisal and incentive 
mechanism, implements monthly, quarterly and annual appraisal of 
cadres, gives targeted performance feedback and applies appraisal 
results to achieve a win-win situation that encourages and guides 
the individual development of employees and promote to achieve 
business and management goals.

Career development
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员工培训

公司基於人才多元化、多维度培养理念，完善

培训体系，坚持创新创优，借助美兰机场培训

学院等专业机构，提高培训的针对性和专业性，

提高员工的胜任力、竞争力，为员工发展积蓄

力量。2017 年，公司修订《海口美兰国际机场

业务培训体系纲要》、《海口美兰国际机场业

务培训管理规定》，制定《美兰机场业务培训

实施方案》，加强培训制度建设。

开展国际化培训。开展英语能力提升培训，邀请

专业外教老师举办主题英语培训活动，联合澳大

利亚新南威尔士大学合作开展国际化人才培训，

为公司打造一支掌握国际语言、了解国际化运作

规则、具备国际化工作经验的人才队伍。

多维度专业培训。开展「职业技能」、「合规采购」、

「反腐倡廉」、「创新管理」及「节能减排」

等多维度业务培训，提升岗位胜任力和职业素

养，为公司打造全方位多能力的运营管理人才。

          建成国内首个模拟跑道助航灯光系统

为持续打造专业人才，2017 年公司建成目前国

内最大、功能最完善的模拟跑道助航灯光系统。

通过按照 1：60 比例进行实物建设，具有与目

视助航灯光系统相同的功能，不仅能满足对新

员工直观的培训，还可以作为提高专业技能的

训练场和业务比武的竞赛场，促进公司员工及

其他机场员工的学习和交流，使美兰机场成为

助航灯光人才的培训基地和输出中心。

美兰机场校企联合培训
Meilan Airport university-enterprise joint training

培训计划

220项

参训人数达

6,007人次

业务培训平均完成率为

91.03%

91.3%
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Based on the diversified  and multi-dimensional 
talent cultivation concept, the Company continuously 
improves  training system, keeps  innovating and 
pursues excellence. We rely  on  Meilan Airport 
Training Institute and others professional institutions 
to enhance  the targeted  and professional  train
ing,  improve  the  employees’ competence and 
competitiveness, and accumulate  powers  for 
employee development. In 2017, The Company 
revised the Outline of Business Training System 
of Haikou Meilan International Airport, as well as 
Management Regulation of Business Training of 
Haikou Meilan International Airport, and formulated 
the Business Training Implementation Plan of Meilan 
Airport, thus strengthening the development of 
training system.

Employee training

          �Building the first airfield lighting system 
for simulated runway in China

To continue to build professional talents, the 
Company built the largest airfield lighting system 
for simulated runway with the best functioning in 
China in 2017. The simulated runway is constructed 
according to the ratio of 1：60, and it has the same 
function as visual airfield lighting system, which not 
only can meet the visual training for new employees, 
but also can be a competition field to improve 
professional skills and business competition. It 
promotes the learning and communication of 
employees and that of other airports and makes 
Meilan Airport become a training base and output 
center of airfield lighting talents.

International training. The Company conducts 
English abil ity promotion training by inviting 
professional foreign teachers to organize thematic 
English training activities and cooperating with 
University of New South Wales in Australia to 
develop international talent training, by which 
we aim to build a team of talents with mastery of 
international language, understanding the rules of 
international operation, and with international work 
experience for the Company.

Multi-dimensional professional  training. We 
conduct multi- dimensional business  trainings 
in professional  skil ls, compliance  purchase, 
anti-corruption, innovation  management, and 
energy  efficiency, to enhance the  employees’ 
competence of  the positions and professionalism, 
cu l t i va t ing  mu l t i - func t iona l  opera t ion  and 
management talents for the Company.

The average completion 
rate of business training is

 91.03%

The number of training is

220

There were 

6,007participants

91.3%
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美兰机场培训学院於 2016 年 4 月成立，下设教务中心、教

学中心、标准与政策研究中心，同时与中国民航管理干部学

院、海口经济学院、海南职业技术学院、成都东星航空旅游

专修学院、云南华西航空旅游专修学院、齐鲁理工学院、海

南省消防协会等各大院校、单位合作办学。

          与清华大学合作举办 2017 年创新管理培训

为提升公司员工创新能力，培养创新思维，2017 年 7 月，公

司联合清华大学在北京举办 2017 年创新管理培训。邀请清

华大学知名教授就「如何保持个人和团队的持续创新力」和「互

联网 + 时代的管理挑战与商业变革」进行了讲授、分享，以

小组为单位开展学习、讨论，为公司培养储备创新业务骨干

贡献力量。

管理人员培训
Management personnel training

新员工培训
New employee training

内训师培训
Internal trainer training

开展管理干部岗前培训和基层管理干部

培训，帮助各管理干部明确管理者角色，

多层级培养管理干部，提升管理干部综

合管控能力、领导力与执行力

开展公司发展历程、精神文化、组织架

构、管理制度等知识，帮助新入职员工

或实习生对企业和岗位有基本认知和感

悟，更快适应新环境和顺利入职

开展美兰机场内训师能力提升培训，

利用外聘资深讲师围绕课程主题规划、

结构搭建及课程包装整理等内容，进

行课程开发，全面提升内训师课程开

发和课件制作能力，为打造一支更专

业、更稳定的培训内训师团队，加强

师资课程建设

We conduct pre-post training for management 
cadres and t ra in ing for  grassroots 
management cadres to help them clarify 
the role of managers, develop management 
cadres at multi-levels, and enhance the 
comprehensive management and control 
capabilities, leadership, and execution of 
management cadres.

We carry out trainings to introduce the 
Company’s development history, spiritual 
culture, organizational structure, management 
system, etc. to help newly-recruited employees 
or interns have a basic understanding of the 
Company and their positions, and adapt to the 
new environment faster and smoothly.

We provide the internal trainers of Meilan 
Airport with improvement trainings. We hire 
external senior lecturers to carry out curriculum 
development in relation to curriculum theme 
planning,structure constructing and course 
packing, etc. to comprehensively improve 
the curriculum development and courseware 
production capabilities of internal trainers. A 
more professional and stable training team of 
internal trainers will be formed to strengthen 
the development of teachers and courses.

          �Cooperating with Tsinghua University to organize innovation 
management training in 2017

In order to enhance employees’ innovative ability and cultivate 
their innovative thinking, the Company cooperated with Tsinghua 
University to organize innovation management training in July 2017. 
We invited well-known professors of Tsinghua University to share 
"how to keep individual’s and team’s continuous innovation" and 
“management challenges and business transformation in Internet 
Plus era". The training was carried out by groups, contributing to 
the reserve of innovative business backbones.

Meilan Airport Training Institute was established in April 2016 and it 
set up several centers, namely, educational administration center, 
teaching center, as well as standards and policy research center. 
At the same time, it cooperates with some colleges and universities 
and organizations, such us Civil Aviation Management Institute of 
China, Haikou University of Economics, Hainan College of Vocation 
and Technique, Chengdu East Star Airlines Travel College, 
Yunnan West China Aviation Institute of Tourism, Qilu Institute of 
Technology,  Hainan Province Fire Prevention Association, etc.

美兰机场多层次培训措施
Multi-tier training of Meilan Airport

延伸阅读
美兰机场培训学院

Extensive reading 
Meilan Airport Training Institute
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【责任美兰人】

桃李满美兰 员工成长「加油工」

「我见证了美兰的蓬勃发展，也很高兴能够成为员工成长的

‘加油工’，我希望能够将自己多年的经验和知识积累，通

过多样化培训、实操性讲解，传授给更多年轻人，助力员工

实现自身成长。」

—蔡甫燕，美兰机场培训学院培训教员 

专业、全能

蔡甫燕不仅是美兰机场培训学院安检培训教员、优秀共产党

员，也是安检职业技能鉴定技师、安检职业技能鉴定考评员，

曾获得技能比武单项一等奖、个人全能第三名、美兰机场

2016 年度忠诚奉献奖，多次被评为「先进个人」，是高水平、

高资历的全能人。

利他、奉献

蔡甫燕在美兰机场担任教员以来，除了培训本场员工，还开

展外出培训，积极参与全国各基地培训任务。她克服困难，

坚守岗位，曾经最多同时培训数百名学员，培训成果硕果累

累，桃李满天下，推动了数百名美兰人的成长。

A responsible Meilan employee

Being a “oiler” of Meilan Airport to facilitate the employee growth
"I witnessed the vigorous development of Meilan, and I am glad to 
be an "oiler" of employee growth. I hope I can teach more young 
people with my years of experience and knowledge accumulation 
through diversified training and practical explanation, helping 
employees to achieve their own growth."

——Cai Fuyan, a trainer of Meilan Airport Training Institute 

Professional and omnipotent
Cai Fuyan is not only a security trainer of Meilan Airport Training 
Institute and an excellent member of the Communist Party, but 
also a professional skill appraiser and an appraisal examiner of 
occupational skill of security inspection. She won the first prize 
in single skill competition, the third prize in all-around individual, 
and devotion award of Meilan Airport in 2016. She also has been 
named "advanced individual" many times, and is a high qualified 
and senior employee.

Helping others and dedicated 
Since Cai Fuyan served as a trainer at the Meilan Airport, in 
addition to training the local employees, she also conducts external 
training and actively undertakes training task in all bases in the 
country. She overcomes difficulties and sticks to her position and 
even trained hundreds of trainees at the same time. Her results of 
the training are fruitful and has driven the growth of hundreds of 
Meilan employees.

蔡甫燕开展安检 X 光机放单培训

Cai Fuyan provides security inspection X optical 

machine training to enhance the employees’ 

independent operation capacity    
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真情关爱员工

公司重视人文关怀，弘扬团结友爱、互助互济精神，全方位

关心员工生活，通过开展帮扶、照顾困难员工，慰问一线员

工及关怀退休员工等丰富多样的活动，真情关怀员工生活，

增强员工归属感和幸福感。

帮扶困难员工。公司成立爱心基金，建立困难员工档案库，

及时了解困难员工家庭的生活状况，为因重病或其他重大变

故导致家庭生活困难的员工提供帮扶救助。2017 年共计帮扶

12 名困难员工，为困难员工凑集善款人民币 23 万元。

慰问一线员工。公司在春节、中秋、国庆等重大节假日期间，

组织开展慰问一线员工系列慰问活动，为奋斗在一线的员工

送去爱心、送去温暖。

关怀退休员工。公司定期在重大节日慰问离退休员工，组织

退休员工开展「农家乐一日游」活动，丰富员工离退休生活，

感恩离退休员工。

关爱女性员工。公司在「三八妇女节」、「母亲节」等节日，

积极组织女性健康体检，开展女性健康讲座，为公司的女性

职工送去温暖。

关心新员工。公司通过举办员工生日会、迎新会、与新员工

家长沟通交流等活动与举措，帮助新员工尽快适应新环境，

为新入职人员送去照顾与关心。

建设幸福美兰
公司坚持以员工为本，关爱员工，举办多样化活动，丰富员

工生活，平衡员工工作，全面提升员工的归属感和幸福指数，

为员工打造舒心家园。

The Company adheres  to  the employee-oriented concept and 
cares for employees. We organize diverse activities to enrich 
employees' lives and balance their work and life, aiming to 
enhance the sense of belonging and happiness of employees and 
create a comfortable home for our employees.

Building a Happy Meilan
美兰机场母亲节活动Meilan Airport Mother's Day activity

美兰机场退休员工重阳节活动

Meilan Airport Double Ninth Festival activity for retired employees  
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Caring for employees 
The Company pays attention  to  the humanistic care, and carry 
forward the spirit of unity and  friendship as well as mutual help. 
We care about the lives of employees and enhance their sense of 
belonging and happiness through various  forms of activities, like 
helping them, taking care of difficult employees, visiting the fron-
tline staff and caring for retirees.

Helping difficult employees. The Company sets up love fund 
and set up the archives of difficult employees to timely know the 
living conditions of difficult employees, and provide help for the 
employees who are trapped into financial difficulty due to serious 
illness or other major accidents. In 2017, a total of 12 difficult 
employees were helped and we collected RMB 230,000 for them.

Visiting the front-line staff. In the Spring Festival, Mid-Autumn 
Festival, National day and other major holidays, the Company 
organizes a series of activities to visit the fron-tline staff and care 
for them.

Caring for retirees. The Company regularly visits retirees on 
major festivals, organize retirees to carry out "One Day Tour in 
Farmhouse ", enriching their retirement life.

Caring for female employees. In the Women's  Day and 
Mother's Day, the Company actively organizes female health 
examination and conducts female health lecture, sending warmth 
to the female employees.

Caring for  new employees.  The Company helps new 
employees adapt to the new environment as soon as possible 
by holding employees' birthday party, welcome  party, and 
communication with new employees' parents, etc.

「五一」劳动节慰问生产一线员工
 Visiting the front-line employees on May Day
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丰富员工生活

公司注重平衡员工的工作和生活，通过举办足球赛、文艺晚

会、户外拓展等多彩文化体育活动，丰富员工业余生活，提

升员工幸福感。

体育类。举办篮球赛、足球赛、羽毛球赛等体育竞技活动，

增强员工竞技精神，提高员工身体素质。

文艺类。举办各种文艺晚会、演讲比赛、合唱比赛等活动，

提高员工文化修养，为员工提供施展才艺的舞台。

休闲类。举办户外郊游、爬山、农家乐、下午茶、摘荔枝比

赛等休闲类活动，促进员工工作与生活的平衡。

         美兰机场「五星杯」足球赛 

为丰富员工生活，公司於 2017 年 6 月联合各驻场单位举办「五

星杯」足球赛，邀请 8 支代表队、172 人参赛，经过 15 天的

激烈角逐，丰富了员工的业余文化生活，增进了各驻场单位

职工之间的沟通与交流，展现了美兰人良好精神风貌。

          第二届美兰机场社区职工运动会

本着「广泛开展全民健身活动，加快推进体育强国建设」思

想，公司於 2017 年 12 月举办「荣耀美兰 共筑梦想」第二

届美兰机场社区职工运动会，设置田径、篮球、足球、排球、

乒乓球等 6 个大项、17 个小项，邀请了机场海关、美兰边

检等 17 家驻场单位代表队，共有近 850 名运动员参赛，展

现了美兰人顽强拼搏的奥林匹克精神和开拓进取的风貌。

足球赛
Football game 
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          Meilan Airport 5-Star Cup football game
In order to enrich the lives of employees, we held a 5-Star Cup 
football game in June 2017 with 8 host teams and 172 participants. 
The 15 days of fierce competition enriched the amateur cultural 
lives of employees and enhanced the communication between the 
employees of airport-stationed units, showing the good spirit and 
features of the Meilan employees.

            � The 2nd Employees Sports Meeting of Meilan Airport 
Community

In December 2017, we held the 2nd Employees Sports Meeting 
of Meilan Airport Community in line with the idea of “promoting 
the nationwide fitness activities to speed up the construction 
of a powerful sports country”. The meeting consists of 6 major 
sports programs and 17 minor sports programs, such as athletics, 
basketball, football, volleyball, and table tennis. We invited 17 
representatives of airport-stationed units, including the customs of 
Meilan Airport and Meilan border inspection, with a total of nearly 
850 athletes. This sports meeting showed the Olympic spirit and 
pioneering spirit of the Meilan employees.

The Company pays attention to balancing the work and life of 
employees, and promotes the happiness of employees and enrich 
their amateur life through organizing colorful cultural and sports 
activities, such as football matches, evening parties and outdoor 
activities.

Physical activities. We organize basketball game, football game, 
badminton game and other sports and athletic activities to enhance 
staff's competitive spirit and improve their physical fitness.

Cultural activities. The Company organizes all kinds of cultural 
evening parties, speech competitions, chorus competitions and 
other activities to improve the staff's cultural accomplishment and 
provide a stage for their employees to display their talents.

Leisure activities. The Company organizes leisure activities such 
as outing, mountain climbing, Farmhouse Tour, afternoon tea and 
lychee picking competition to promote the balance between work 
and life of employees.

Enriching the life of employees

「向幸福出发」户外拓展活动

"Set out to Happiness" outdoor activity   合唱比赛

Choir games
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talent distribution employees

06
ROOTED IN COMMUNITIES 
FOR BETTER HOMES
植根社区  美好家园

Our development comes from society, and our returns derive from responsibility. Meilan Airport adheres to the 
corporate tenet of "Love the Party and the nation, develop business for the People, be grateful for the society, 
and pursue harmonious development", integrates its own resources and advantages, and conducts in-depth 
targeted poverty alleviation. We also actively participate in voluntary services, and engage in public welfare 
cause, working together to build a harmonious community.

发展源於社会，回报出於责任。美兰机场坚持「爱党爱民，举业为民，感恩社会，和谐发展」的企业宗旨，

结合自身资源和优势，深入开展精准扶贫工作，积极参与志愿服务，热心公益，携手构筑和谐社区。
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助力精准扶贫
公司积极响应国家精准扶贫号召，深入践行大企

业社会责任，因地制宜开展精准扶贫工作，通过

帮教育、帮就业、帮项目等带动困难群体脱贫致

富，助力全面小康社会建设。  

就业扶贫。公司组织开展「烛光行」扶贫培训项

目，利用机场岗位资源向 50 名贫困大专生提供

就业培训，2017 年，共推荐 30 名贫困生至全

国各大机场就业。

教育扶贫。公司肩负企业社会责任，助力基础教

育建设，对海南省屯昌县贫困山区学校兴诗小学

开展爱心捐赠活动，通过物资捐赠让贫困小学的

孩子能够有机会通过学习改变命运，助力海南省

基础教育事业。

专项扶贫。公司积极完善与贫困户的利益联接机

制，为贫困户增收、稳定持续脱贫做出努力。

开展志愿服务
公司本着「奉献、友爱、互助、进步」的志愿精神，

建立专业服务队伍和服务激励机制，有针对性地

组织开展志愿服务活动，走进社区，助力「创建

全国文明城市和国家卫生城市」工作（「双创」），

为建设美好社会贡献力量。

「学雷锋」志愿服务站。公司在候机楼设立由

青年团员组成的「学雷锋」志愿服务站，安排

每人每天志愿服务 12 个小时，积极弘扬「学雷

锋」精神，助力社会和谐。截至 2017 年 12 月，

已为约 83,000 名旅客提供志愿服务，被授予「海

口市示范志愿服务站」荣誉称号。

助力「双创」工作。针对海口市委、市政府提

出的「双创」的奋斗目标，公司成立双创工作

小组，积极配合市政机关开展环境卫生、病媒

生物防治、控烟、健康教育宣传、施工现场管

理等方面大型专项检查，推动城市文明建设。

截至 2017 年 12 月底，公司投入各类软硬件改

造提升费用超过人民币 5,300 余万元。

投入各类软硬件改造提

升费用超过人民币

5,300余万元

海南省屯昌县贫困山
区学校兴诗小学开展
爱心捐赠活动
The charity donation 
ac t iv i t y  fo r  X ingsh i 
Primary School in the 
poor mountainous area 
of Tunchang County, 
Hainan province 

          「五四」青年节志愿服务活动

为弘扬「五四」精神，2017 年 5 月 4 日，公司志愿者走进海口市美兰区蓝天街道，开展「五星新青年·爱

心助双创」公益活动，通过打扫街道生活垃圾、拾捡废品、清理小广告等活动，以实际行动助力海口「双

创」，传递美兰正能量。
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Based on the volunteering spirit of “dedication, 
friendship, mutual help, and progress”, the Company 
establishes a professional service team and service 
incentive mechanism to organize targeted voluntary 
service activities in communities, helping “create  
a national civilized city and a national health city 
(“Shuang Chuang”) ” and contributing to a beautiful 
society.

Voluntary service station. The Company sets 
up a voluntary service station composed of youth 
league members in the terminal buildings, and 
arranges voluntary service for 12 hours per day, 
actively promoting the Leifeng spirit and boosting 
social harmony. As of December 2017, we have 
provided voluntary services for approximately 83,000 
passengers and was awarded the honorary title of 
“Demonstration Voluntary Service Station in Haikou”.

Facilitating to“Shuang Chuang”. In response 
to the goal of “building a national civilized city 
and a national health ci ty” proposed by the 
Haikou Municipal Government,  the Company has 
established a “Shuang Chuang”working group to 
actively cooperate with the municipal authorities in 
carrying out large-scale special inspections, such 
as environmental health, vector biological control, 
tobacco control, health education and publicity and 
construction sites management to promote the 
construction of urban civilization. As of the end of 
December 2017, the Company invested more than 
RMB 53 million in various hardware and software 
upgrades.

The Company actively responds to the national call 
of targeted poverty alleviation, deepens the CSR 
fulfillment of a large enterprise, and conducts targeted 
poverty alleviation according to local conditions. We 
help poverty-stricken groups get rid of poverty by 
supporting education, employment, and projects, 
and thus facilitating to build a moderately prosperous 
society in all aspects.

Alleviating poverty with employment. The Company 
has launched “candlelight” poverty alleviation training 
program to provide job training for 50 poor junior 
college students. In 2017, we recommended 30 
students from poor families to work in different large 
airports in China.

Alleviating poverty with education. We assume 
corporate social responsibility to facilitate the 
development of basic education. We have organized 
charity donation activity for Xingshi Primary School, 
in the poor mountainous area of Tunchang County, 
Hainan province, with an effort to create an opportunity 
for students from poor primary school to change their 
destiny with learning, thus facilitating the elementary 
education career in Hainan province.

Conducting special poverty alleviation program. 
We improve the interest linkage mechanism with poor 
households actively to make our efforts to help them 
increase income and get out of poverty steadily.

Facilitating 
Targeted Poverty 
Alleviation

Providing 
Voluntary Services

The Company invested 
more than RMB 53 million 
in various hardware and 
software upgrades.

RMB53million 

           May Fourth Youth Day voluntary services
To promote the spirit of May Fourth Movement, the Company’s volunteers carried out the “5-Star new 
youth • helping entrepreneurship and innovation” public welfare activities in the Lantian street of Meilan 
Community, Haikou City on May 4, 2017. We cleaned the life garbage, picked up waste, cleaned up adlet 
and carried out othaer activities to help the entrepreneurship and innovation in Haikou and deliver Meilan 
positive energy with practical actions.
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热心公益慈善
公司秉承「大众认同、大众参与、大众分享、大众成就」的企

业理念，依托自身资源和优势，积极投身社会公益事业，以实

际行动向社会传递爱心，传播温暖。

扶危帮困。公司围绕「为社会做点事、为他人做点事」的理念，

积极参与慈善互助活动，通过扶病助困、扶老助残、救灾募捐、

无偿献血等系列公益活动，彰显负责任的美兰机场形象。

航天科普。公司通过建立航空科技馆、成立航空科普教育基地，

举办「媒体体验日活动」，民航知识进校园等係列举措，向社

会公众普及传播航天知识，弘扬航天文化。2017 年，荣获海

南省科学技术协会授予的「海南省科普教育基地」荣誉称号。

The Company adheres to the corporate philosophy of " identification, 
participation, sharing and achievements by the public", and relies 
on its own resources and advantages to actively participate in social 
welfare undertakings, and to convey love to the community.

Helping people in difficulty. Based on the concept of “do something 
for the society, do something for others”, the Company actively 
participates in charity activities and provides mutual help, and 
demonstrates the responsible image of Meilan through a series of 
public welfare activities such as helping people in difficulty, and helping 
the elderly, aiding and assisting the disabled, donating for disaster 
relief, and donating blood for free. 

Popularization of aerospace science. Through establishing Haikou 
Aviation Science and Technology Museum and founding Aviation 
Popular Science Education Base, the Company has taken a series of 
measures such as the “Media Experience Day” and the civil aviation 
knowledge popularization in schools to disseminate the aerospace 
knowledge to the public and to promote aerospace culture. In 2017, 
we won the honorary title of "Hainan Popular Science Education Base" 
awarded by Hainan Association for Science and Technology.

          开展「爱在骑中」公益活动

美好社会建设需要共同参与，2017 年 12 月，公司联合海南

省地中海贫血病防治关爱协会、首都航空、美兰免税共同举

办「爱在骑中」点亮计划爱心机票捐赠仪式。邀请美兰机场

过往旅客参与骑行发电自行车累计爱心捐赠里程，向地中海

贫血儿童赠与爱心机票及海口航空科技馆体验券，助力地中

海贫血症儿童出岛就医和体验别具特色的航空航天文化，以

实际行动传递美兰机场慈爱精神，践行企业社会责任。

          �Carrying out the "Love in Riding" charity activity
To build a good society requires the joint participation of the public. 
In December 2017, the Company organized the air ticket donation 
ceremony of “Love in Riding” in cooperation with Thalassaemia 
Prevention and Care Association of Hainan Province, Capital 
Airlines, and Haikou Meilan Airport Duty Free Shop. We invited the 
passengers of Meilan Airport to participate in the electric bike riding 
for donating their mileage to exchange air tickets and experience 
coupons of Haikou Aviation Science and Technology Museum for 
the children who suffer from Thalassaemia and to help them get 
medical treatment and experience unique aerospace culture. We 
pass the spirit of kindness of Meilan with practical actions and 
practice corporate social responsibility.

美兰机场邀请兴诗小学参观航空科技馆
Meilan Airport invites students from Xingshi Primary School to visit 
Haikou Aviation Science and Technology Museum

「爱在骑中」点亮计划活动
The "Love in Riding" charity activity

Engaging in Charity
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         无偿献血 19 载

美兰机场机场将公益当成职责，把奉献变成习惯。2017 年 7

月 26-27 日，为充分保障海南省献血淡季临床用血需求，美

兰机场联合海南省血液中心在美兰机场急救中心开展无偿献

血活动，此次献血活动受到广大员工的积极响应，共有来自

公司各部门 218 名员工参与，总献血量达 47,200 毫升，积

极向社会传递正能量。截至 2017 年，公司已连续开展 19 年

的无偿献血爱心活动，累计献血 60 余万毫升。 

          Unpaid blood donation for 19 years
Meilan Airport regards public welfare as a duty and turns dedication 
into a habit. From July 26 to July 27, 2017, in order to fully protect 
the needs of blood for clinical use during the off-season blood 
donation in Hainan Province, Meilan Airport and Hainan Provincial 
Blood Center launched an unpaid blood donation campaign at the 
Emergency Center of Meilan Airport. The blood donation activity 
was actively responded to by the staff. A total of 218 employees 
from various departments of the Company participated in and 
donated 47,200 milliliters of blood totally. As of 2017, the Company 
has carried out 19 years of unpaid blood donation activities and 
accumulated more than 600,000 milliliters of blood.

          Civil aviation knowledge popularization in school
In order to enable students understand basic aviation knowledge 
and civil aviation safety knowledge, the Company  the Youth 
League committee of Hainan branch of the Civil Aviation 
Administration and the Youth League committees of civil aviation 
companies in field districts  entered  Hainan State farms Middle 
School in September 2017 and carried out civil aviation knowledge 
popularization activities themed with “seed dreams of civil aviation, 
and dedicate youth to the development of hometown” to expand 
students’ aviation knowledge.

          民航知识进校园

为让学生群体了解航空基础知识和民航安全知识，2017 年 9

月，公司同民航海南监管局团委及辖区民航企业团委，共同

走进海南省农垦中学，开展「播种民航梦，青春献家乡」为

主题的民航知识进校园活动，拓展学生民航知识。

无偿献血活动
Unpaid blood donation



附录
ESG 指引索引

指标分类

A．环境

层面 A1：

排放物

层面 A2：

资源使用

指标内容 披露情况

一般披露

有效使用资源（包括能源、水及其他原材料）的政策。

注：资源可用於生产、储存、运输、楼宇、电子设备等。

关键绩效指标 A2.1

按类型划分的直接及或间接能源（如电、气或油）总耗量（以千个千瓦时计算）

及密度（如以每产量单位、每项设施计算）。

关键绩效指标 A2.2

总耗水量及密度（如以每产量单位、每项设施计算）。

关键绩效指标 A2.3

描述能源使用效益计划及所得成果。

P51-P56

P54-P56

P54

P56

P52-P56

P56

P52-P57

P54

P55

P52-P53

不适用
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一般披露
有关废气及温室气体排放、向水及土地的排污、有害及无害废弃物的产生等的：
（a）政策；及
（b）遵守对发行人有重大影响的相关法律及规例的资料。
注：废气排放包括氮氧化物、硫氧化物及其他受国家法律及规例规管的污染物。
温室气体包括二氧化碳、甲烷、氧化亚氮、氢氟碳化合物、全氟化碳及六氟化硫。
有害废弃物指国家规例所界定者。

关键绩效指标 A1.1

排放物种类及相关排放数据。

关键绩效指标 A1.2

温室气体总排放量（以吨计算）及（如适用）密度（如以每产量单位、每项

设施计算）。

关键绩效指标 A1.3

所产生有害废弃物总量（以吨计算）及（如适用）密度（如以每产量单位、

每项设施计算）。

关键绩效指标 A1.4

所产生无害废弃物总量（以吨计算）及（如适用）密度（如以每产量单位、

每项设施计算）。

关键绩效指标 A1.5

描述减低排放量的措施及所得成果

关键绩效指标 A1.6

描述处理有害及无害废弃物的方法、减低产生量的措施及所得成果。



Indexes

A. Environmental

Aspect A1:
Emissions

Aspect A2:
Use of Resources

Contents Disclosure Status

P51-P56

P54-P56

P54

P56

P52-P56

P56

P52-P57

P54

P55

P52-P53

N/A

APPENDIX
ESG Content Index

General Disclosure
Relating to air and greenhouse gas emissions, discharges into water and land, 
and generation of hazardous and non-hazardous waste:
(a) the policies; and
(b) �compliance with relevant laws and regulations that have a significant impact 

on the issuer.
Note: �Air emissions include NOX, SOX, and other pollutants regulated under 

national laws and regulations.
Greenhouse gases include carbon dioxide, methane, nitrous oxide, hydrofluoroca
rbons,perfluorocarbons and Sulphur hexafluoride.
Hazardous wastes are those defined by national regulations.

KPI A1.1 
The types of emissions and respective emission data. 

KPI A1.2 
Greenhouse gas emissions in total (in tons) and where appropriate, intensity (e.g. 
per unit of production volume, per facility).

KPI A1.3 
Total hazardous waste produced (in tons) and where appropriate, intensity (e.g. 
per unit of production volume, per facility).

KPI A1.4
Total non-hazardous waste produced (in tons) and where appropriate, intensity 
(e.g. per unit of production volume, per facility).

KPI A1.5
Description of measures to mitigate emissions and results achieved.

KPI A1.6
Description of how hazardous and non-hazardous wastes are handled, reduction 
initiatives and result achieved.

General Disclosure
Policies on efficient use of resources including energy, water and other raw 
materials.
Note: �Resources may be used in production, in storage, transportation, in 

buildings, electronic equipment,etc.

KPI A2.1
Direct and/or indirect energy consumption by type (e.g.electricity, gas or oil) in 
total (kwh in ′000s) and intensity (e.g. per unit of production volume, per facility).

KPI A2.2
Water consumption in total and intensity (e.g. per unit of production volume, per 
facility).

KPI A2.3
Description of energy use efficiency initiatives and results achieved.
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指标分类

A．环境

B．社会

指标内容 披露情况

关键绩效指标 A2.4
描述求取适用水源上可有任何问题，以及提升用水效益计划及所得成果。

关键绩效指标 A2.5 
制成品所用包装材料的总量（以吨计算）及（如适用）每生产单位占量。

关键绩效指标 A3.1
描述业务活动对环境及天然资源的重大影响及已采取管理有关影响的行动。

一般披露
有关薪酬及解雇、招聘及晋升、工作时数、假期、平等机会、多元化、反
歧视以及其他待遇及福利的：
a 政策；及
b 遵守对发行人有重大影响的相关法律及规例的资料。

关键绩效指标 B1.1
按性别、雇佣类型、年龄组别及地区划分的雇员总数。

关键绩效指标 B1.2
按性别、年龄组别及地区划分的雇员流失比率。

一般披露
有关提供安全工作环境及保障雇员避免职业性危害的：
a 政策；及
b 遵守对发行人有重大影响的相关法律及规例的资料。

关键绩效指标 B2.1
因工作关係而死亡的人数及比率。

关键绩效指标 B2.2
因工伤损失工作日数。

关键绩效指标 B2.3
描述所采纳的职业健康与安全措施，以及相关执行及监察方法。

一般披露
有关提升雇员履行工作职责的知识及技能的政策，描述培训活动。
注：培训指职业培训，可包括由雇主付费的内外部课程。

关键绩效指标 B3.1
按性别及雇员类别（如高级管理层、中级管理层等）划分的受训雇员百分比。

关键绩效指标 B3.2
按性别及雇员类别划分，每名雇员完成受训的平均时数。

一般披露
有关防止童工或强制劳工的：
a 政策；及
b 遵守对发行人有重大影响的相关法律及规例的资料。

P55

不适用

P55-P56

P60-P65

P60

P60

P62

P62

P47、P62-P63

P66-P69

P60

P47、P62-P63

层面 A2：

资源使用

层面 A3：

环境及天然资源

层面 B1：

雇佣

层面 B2：

健康与安全

层面 B3：

发展及培训

层面 B4：

劳工准则
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Indexes

B. Social

A. Environmental

Aspect A2:
Use of Resources

Aspect A3:
The Environment and 
Natural Resources

Aspect B1: 
Employment

Aspect B2:
Health and Safety

Aspect B3:
Development and 
Training

Aspect B4:
Labor Standards

Contents Disclosure Status

N/A

P55

P55-P56

P60-P65

P60

P60

P47、P62-P63

P63

P63

P47、P62-P63

P66-P69

P60

KPI A2.4
Description of whether there is any issue in sourcing water that is fit for purpose, 
water efficiency initiatives and results achieved.

KPI A2.5
Total packaging material used (in tons) in the finished products, and if applicable, 
with reference to per unit produced.  

KPI A3.1
Description of the significant impacts of activities on the environment and natural 
resources and the actions taken to manage them.

General Disclosure
Relating to compensation and dismissal, recruitment and promotion working 
hours, rest periods, equal opportunity, diversity, anti-discrimination, and other 
benefits and welfare:
(a) the policies; and
(b) �compliance with relevant laws and regulations that have a significant impact 

on the issuer.

KPI B1.1
Total workforce by gender, employment type, age group and geographical region.

KPI B1.2
Employee turnover rate by gender, age group and geographical region

General Disclosure
Relating to providing a safe working environment and protecting employees from 
occupational hazards:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact 
on the issuer.

KPI B2.1
Number and rate of work-related fatalities. 

KPI B2.2
Lost days due to work injury. 

KPI B2.3
Description of occupational health and safety measures adopted, how they are 
implemented and monitored.

General Disclosure
Policies on improving employees′ knowledge and skills for discharging duties at 
work and description of training activities.
Note: Training refers to vocational training. It may include internal and external 
courses paid by the employer.

KPI B3.1
The percentage of employees trained by gender and employee category (e.g. 
senior management, middle management).

KPI B3.2
The average training hours completed per employee by gender and employee 
category.

General Disclosure
Relating to preventing child and forced labor:
(a) the policies; and
(b) �compliance with relevant laws and regulations that have a significant impact 

on the issuer.
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指标分类

B．社会

指标内容 披露情况

一般披露
管理供应链的环境及社会风险政策。

关键绩效指标 B5.1
按地区划分的供货商数目。

关键绩效指标 B5.2
描述有关聘用供货商的惯例，向其执行有关惯例的供货商数目、以及有关
惯例的执行及监察方法。

一般披露
有关所提供产品和服务的健康与安全、广告、标签及私隐事宜以及补救方
法的：
a 政策；及
b 遵守对发行人有重大影响的相关法律及规例的资料。

关键绩效指标 B6.1
已售或已运送产品总数中因安全与健康理由而须回收的百分比。

关键绩效指标 B6.2
接获关於产品及服务的投诉数目以及应对方法。

关键绩效指标 B6.3
描述与维护及保障知识产权有关的惯例。

关键绩效指标 B6.4
描述消费者数据保障及私隐政策，以及相关执行及监察方法。

一般披露
有关防止贿赂、勒索、欺诈及洗黑钱的：
a 政策；及
b 遵守对发行人有重大影响的相关法律及规例的资料。

一般披露
有关以社区参与来了解营运所在社区需要和确保其业务活动会考虑社区利
益的政策。

关键绩效指标 B8.1
专注贡献范畴（如教育、环境事宜、劳工需求、健康、文化、体育）。

关键绩效指标 B8.2
在专注范畴所动用资源（如金钱或时间）。

P24

P24

不适用

P37

P36

P10

P10，2017 年，公司
未出现贪污、勒索、
欺诈及洗黑钱事件或
公开法律诉讼。

P10

P76-P79

P76-P79

P76-P79

不适用

P28-P49

层面 B5：

供应链管理

层面 B6：

产品责任

层面 B7：

反贪污

层面 B8：

社区投资
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关键绩效指标 B7.1
於汇报期内对发行人或其雇员提出并已审结的贪污诉讼案件的数目及诉
讼结果。

关键绩效指标 B7.2
描述防范措施及举报程序，以及相关执行及监察方法。
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Indexes

B. Social

Aspect B5:
Supply Chain
Management

Aspect B6:
Product Responsibility

Aspect B7:
Anti-corruption

Aspect B8: 
Community Investment

Contents Disclosure Status

P25

P25

P28-P49

P37

P36

P10

P10,In 2017, there was 
no corruption,extortion, 
fraud, money laundering 
or public lawsuit

P10

P76-P79

P76-P79

P76-P79

N/A

N/A

General Disclosure
Policies on managing environmental and social risks of the supply chain.

KPI B5.1
Number of suppliers by geographical region  

KPI B5.2 
Description of practices relating to engaging suppliers,number of suppliers where 
the practices are being implemented, how they are implemented and monitored.

General disclosure
Relating to health and safety, advertising, labelling and privacy matters relating to 
products and services provided and methods of redress:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact 
on the issuer.

KPI B6.1
Percentage of total products sold or shipped subject to recalls for safety and 
health reasons.

KPI B6.2
Number of products and services related complaints received and how they are 
dealt with.

KPI B6.3
Description of practices relating to observing and protecting intellectual property 
rights.

KPI B6.4
Description of consumer data protection and privacy policies, how they are 
implemented and monitored.

Relating to bribery, extortion, fraud and money laundering:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact 
on the issuer.

KPI B7.1
Number of concluded legal cases regarding corrupt practices brought against 
the issuer or its employees during the reporting period and the outcomes of the 
cases.

KPI B7.2
Description of preventive measures and whistle-blowing procedures, how they are 
implemented and monitored.

General disclosure
Policies on community engagement to understand the needs of the communities 
where the issuer operates and to ensure its activities take into consideration the 
communities′ interests.

KPI B8.1
Focus areas of contribution (e.g. education,environmental concerns, labour 
needs, health, culture,sport).

KPI B8.2 
Resources contributed (e.g. money or time) to the focus area.
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意见反馈表

感谢您阅读《海航基础股份有限公司 2017 年环境、社会及管治报告》。为了向您及其他利益相关

方提供更有价值的信息，促进提升履行企业社会责任的能力和水平，衷心欢迎您能够对报告提出意

见、建议，并通过以下方式反馈。

联繫方式：海航基础股份有限公司综合管理部社会责任中心

电       话：0898-69966070

地       址：海南省海口市美兰机场办公楼

邮       编：571126

传       真：0898-65762222

您认为报告总体上：

□ 很好                        □ 较好                         □ 一般                       □ 较差                       □ 很差

您认为报告在结构上：

□ 很合理                     □ 较合理                     □ 一般                       □ 较差                       □ 很差

您认为报告的可读性：

□ 很高                        □ 较高                        □ 一般                        □ 较差                       □ 很差

您认为报告的版式设计是否有助於您的阅读：

□ 很好                        □ 较好                        □ 一般                        □ 较差                       □ 很差

您认为报告披露的社会责任信息：

□ 很有价值                 □ 价值较高                □ 一般                        □ 价值较低      □ 没什么价值

您对公司社会责任工作的意见和建议，请在此提出：
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Thank you for reading the Environment, Social and Governance Report 2017 of HNA Infrastructure 
Company Limited. To provide you and other stakeholders with more valuable information and improve 
our ability to fulfill corporate social responsibility, we sincerely welcome any opinions and suggestions 
from you about the report via:

Contact Information: �Integrated Management Department Social Responsibility
Center of HNA Infrastructure Company Limited
Tel: 0898-69966070
Address: Office Building of Meilan International Airport, Meilan
District, Haikou City, Hainan Province
Postcode: 571126
Fax: 0898-65762222

Feedback Sheet

What is your overall impression of this report?

□ Very good                       □ Good                       □ Average                      □ Poor                      □ Very poor

How is the structure of this report?

□ Very good                       □ Good                       □ Average                      □ Poor                       □ Very poor

How about the readability of this report?

□ Very good                       □ Good                       □ Average                       □ Poor                      □ Very poor

How about the design of the report for readability?

□ Very good                       □ Good                       □ Average                       □ Poor                      □ Very poor

How is the social responsibility information disclosed in the report?

□ Very valuable                  □ Valuable                 □ Average                      □ Less valuable          □ No value 

Is there any suggestion on our social responsibility work?

87FEEDBACK SHEET



ENVIRONMENTAL
SOCIAL AND GOVERNANCE REPORT

环境、社会和管治报告

2017

A joint stock company incorporated in the People's Republic of China with limited liability  ▏於中華人民共和國註冊成立之股份有限公司  ▏Stock Code 股份代号：0357

联繫方式：海航基础股份有限公司综合管理部社会责任中心

电       话：0898-69966070

地       址：海南省海口市美兰机场办公楼

邮       编：571126

传       真：0898-65762222

Contact information: Integrated Management Department Social 
Responsibility Center of HNA Infrastructure Company Limited
Tel: 0898-69966070
Address: Office Building of Meilan International Airport, Meilan  
District, Haikou City, Hainan Province
Postcode: 571126
Fax: 0898-65762222

2017 ESG
 R

EPO
RT

H
N

A IN
FR

ASTR
U

C
TU

R
E C

O
M

PAN
Y LIM

ITED
海

航
基

础
股

份
有

限
公

司
2017

环
境

、
社

会
和

管
治

报
告


