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About This Report

The Group is striving to support sustainable development and the
core governance philosophy is to “Cherish the Earth, Care for
Employees, Serve for Customers, and Contribute to Community”.
The publication of This Report enables the stakeholders better
understands the performance and contributions in the aspects of
environmental protection and social responsibility. The Group’s
operations are concerning with the environmental protection and
is actively participating in the business relevant to the electric
motor vehicles. Also, through supporting clean energy products
and reduction in consumption of petrol or diesel oils, the Groups
aims to reduce the emission of greenhouse gases (GHG). In
order to provide employees with a platform for exploring their
potentials, the Group adopts a fair mechanism for evaluation of
promotion opportunities and provision of appropriate training to
employees. The Group also values satisfying the customers’ needs
and establishes the mechanism for assuring the delivered products
which meet quality inspection standards. Moreover, the Group
is concerned with giving back to the community while engaging
in business operations, through the continued community
communication for identification of the appropriate solutions
contributing to them.

Reporting Scope

This report is prepared annually with reference to Appendix 27
Environmental, Social and Governance (ESG) Reporting Guide of
Main Board Listing Rules of Hong Kong Exchanges and Clearing
Limited (HKEx). This reporting period is from 1 January 2017 to 31
December 2017, which is the same as the fiscal year of the Group.
This report covers the environmental, social and governance
performance of the Group's activities in the manufacture of
lithium battery systems for electric motor vehicles. The Group's
head office in Lianyungang is the core area for reporting data
collection.
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Communication with Stakeholders

The Group communicates with and supports stakeholders through
a two-way model, in order to achieve joint growth. The Group's
major stakeholders include employees, customers, investors and
suppliers, all of whom the Group share the latest information
with via email, telephone, site visits and communication meetings
during the course of the day-to-day operating practices. The
Group has dedicated email addresses that make it easy for
employees to share feedback and opinions. The Group provides
after-sales service hotlines and performs customer satisfaction
surveys, so that customers can “buy with peace of mind, check
at any time, and express their opinions”. The Group holds
the Annual General Meeting every year, providing updates to
shareholders about the Group's development plans and business
performance. The Group regularly evaluate supplier performance
to facilitate continual improvements and innovations in the
Group'’s supply chain performance.

1. Environment
1.1. Managing Emissions and Leading by Example

The Group supports the national strategy in
environmental protection and supplies electric buses
with fast-charging Lithium Titanium Oxide (LTO)
battery systems. The Group advocates philosophy of
“Energy conversation and Emission reduction”, and
implements a variety of environmental protection
policies and measures amongst the Group’s
operations, including:

1) The Group uses energy-saving light bulbs,
while all departments implement a principle of
“Management by the on-duty staff”, in order to
foster good habits in terms of turning lights off
after use;

2)  Strict control of air conditioning temperatures
prevents excessive energy consumption and
extends the life of air conditioning units,
reducing the amount of waste electronic
equipment;

3)  The Group promotes economic use of water and
monitor all the Group's drinking water machines
to prevent leakage and wastage of water
resources;

4)  The Group uses cleaner production techniques
to reduce the use of water in production and
increase water recycling and reuse;

BimERE

SEERFHENEHEBEXABERIREX
o LEBHARE -KENIEHHERRE
BT XP REZEMERST EAEEE
Bl MEBREE FF BEKRILBE
BARENERFNEN KERERTEEN
B TEMAMAREER UM KERHE
BRBAGLERATSFMEREHALE BEFP
[ZER BRER REBR]-BF K
EAeRERRRRNG ERRTHREEER
AHEIMEBRAE R ER S E - SEEH
AR R IR - (8 58 R IR AL I B BT I
HE -

1. BE
1.1 AR BEEHKR

7N 5 378 B SRR AR BRS  dR 11
EHLBEREDRRFFTEIRK
BEMERG - RERE 24 R
RIS EEETMERSZ A
RRBER Mia - B

1) (EREEE SMAETT
[REfERE - EE IR WRA
ERARAENRIEIE:

o

2)  ERRIES=ERERRAR
B ANMEL:

T B

3) TEEHHBNK BB K
e 2RBRER R
BKER

4) HRBB4AESN R4
ERK RIE KBRS
A

EEEEMARATF BE  HERERRE 2017

03



04

5)  The Group implements a waste paper recycling
and reuse programme and use double-sided
printing to reduce the amount of paper used;

6) The Group prohibits smoking in the office,
keeping fresh and clean air in the premises;

7)  The Group prioritises the use of local suppliers,
as local suppliers create lower carbon emissions
during delivery than those in overseas suppliers;

8) The Group selects non-toxic, harmless, odour-
free materials for new builds, expansion and
rebuilding of factories, as well as for new
equipment and tools;

9)  The Group controls the usage of aluminium cans
and plastic and glass products, and increase the
recycling and reuse of such products;

10) The Group is replacing plastic products with
environmentally-friendly, biodegradable
materials;

11) The Group separates solid waste for storage by
type, so that it can be reused in a rational way
based on the properties of each type of solid
waste, while the portion that cannot be reused
is collected by registered recycling organisations
for recycling and processing.

The Group strictly complies with the laws and
regulations governing emissions and effluents. In the
reporting period, no major violation was identified
against the relevant environmental regulations.
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1.1.1 The Types of Emissions and Total
Greenhouse Gas Emissions

In the reporting year, the Group’s business
is mainly the sales of stock. This reduces
the use of manufacturing facilities and the
associated emissions of greenhouse gases
(GHG). Therefore, the GHG emission intensity is
calculated based on the number of employees in
the Group.

In 2017, the GHG emission of the Group's
operating areas is illustrated as below:

1.1.1 B EER B ER B

HE
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Hitt R EREBRZEDN
AEAEEABIERESE

R2017F AN - NEEEH & 18
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T

GHG emission volume GHG emission intensity

GHG emission sources | Consumption (tonne CO: equivalent) (tonnes CO:2 equivalent/person)

BERBERE KRE BEREHRE BERREREE
(E_ELHER) (M-FILmEE A)

Petrol 11,322 litre 25.6730 0.3517

b 11,3227

Electricity 197,567 kWh 159.7527 2.1884

BN 197,567 F L

Total: 185.4257 2.5401

#et:
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1.1.2 Total Amount of Hazardous and Non-

hazardous Waste, and Effectiveness of
Waste Reduction Measures

The Group adopts production materials
which are non-toxic and non-hazardous, and
consequently would not generate any hazardous
wastes. Non-hazardous wastes mainly come
from carton boxes for packaging of production
materials, battery conveying pallets, etc. The
Group classifies the types of recyclable and non-
recyclable wastes, and appoints the designated
agencies for handling. The Group establishes
the recyclable collection boxes, such as paper
collection boxes for storing the scrap papers
and appoints the paper recyclers for collection.
Through the aforesaid principles and measures,
the Group's performance in waste reduction
during the reporting period is illustrated as
below:
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Emission intensity

(tonne/person)
Type of Wastes Annual weight (tonne) | BFIlEE
BEYERS 2FEEE () (uf,N)
Hazardous wastes 0 0
BEEEY
Non-hazardous wastes 0.943 0.0129
mEREEY

1.2 Valuing Resources

The Group values the precious resources and
implements policies for green office and green
production management. As well as cooperating
with these policies, the Group’s employees have
sufficient awareness to proactively make sparing use of
electricity, paper and water resources. For example, the
Group’s employees all work to implement a paperless
office by sending documents in electronic form
whenever possible, in order to reduce the amount of

waste caused by printing on paper.
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In the manufacture of vehicle battery system, the
Group promotes environmental products which
complies with the national requirements as well as
achieving the goal of “Four-No” production — “No
toxic, No hazardous substance is generated; No
wastewater, No exhaust gas is discharged”. During
the production process, generally no packaging
material is required, such as through the adoption of
reusable conveying pallets for transportation within
the factory. For warehousing and delivery activities,
also no paper nor plastic material is used for packing
purpose. Occasionally wrapping film may be used
for protection of products; however the quantity is
rare and it amounts to only 0.15 tonne throughout
the year. Moreover, for different types of production
orders, the Group adopts different delivery methods
and is striving to eliminate the use of neither paper
nor plastic packaging materials, such as putting the
final products on the truck directly and requesting
the transportation agency to bind them with rope
and linoleum only, or reuse the conveying pallets and
carriage frames for reduction of waste generation and
resource consumption.

1.2.1 Electricity and Water Consumption by
Facilities

Apart from reduction in use of packaging
materials, the Group is seeking the equipment
modification for achieving the conservation
of energy and water. In the reporting year,
the air compressor room has been modified
on energy saving within the battery system
production floor. In August 2017, the vents of
air compressor have been installed with exhaust
pipelines connecting directly to the external. This
releases heat generated during the operation
of air compressor properly and lowers the
temperature of the air compressor room, as well
as avoids the malfunction and tripping because
of high temperature in the compressor room.
This modification substitutes the previous way
of lowering the compressor’s room temperature
by use of air-conditioning from production floor
and eventually reduces the unnecessary energy
consumption. According to the operational
situation of the air compressors for production
in the reporting year, monthly electricity
saving of 1,230 kWh is achieved through this
modification. When the business reaches the full
capacity in the coming year, the performance of
energy saving will be more prominent.
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In addition, for efficient use of fresh water, the
factory has established rainwater collection tank,
which utilises rainwater for irrigation of plants
within production premises. Through this facility,
it saves 3 tonnes of fresh water per month on
average.

During the reporting period, the consumption
of key resources by the Group through the
aforesaid facilities is illustrated as below:

RN BT B RO A
K- ITHARZBRKKSE
o R R KGR R A
B BB RES A¥
AR A 5 B R 7K A9 3

FEERPR REEIBEIBIA
REFTERNEBERE
AR T

Resource Types Annual Consumption Consumption Intensity
BRER R2ERE HAEE

Electricity 68,506 kWh 938.44 kWh/person
£V 68,506 FL B 938.44F FLEF /A
Water 193 cubic metre 2.64 cubic metre/person
7K 19337 5 K 2643 75K A

1.3 Environment & Natural Resources

The Group is deeply aware of resource crisis facing by
the Earth, and as part of the Global Village, the Group
will not stay aloof from the affair. For this reason,
the Group is engaged in the following environmental
protection activities and promotes environmental
protection to every category of stakeholder through
various channels:

1) The Group’'s production technologies and
processes comply with national technical
standards, reducing the negative impact on the
surrounding environment;

2) The Group's products comply with national
requirements, and are non-toxic and non-
harmful when used normally;

3) The Group works with environmental groups
to educate employees how to take care of the
environment in their day-to-day production
activities;

4)  The Group uses posters to promote the use of
eco-friendly measures to our contractors.

Hybrid Kinetic Group Limited Environmental, Social and Governance (ESG) Report 2017
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1.3.1 Significant Impacts to the Environment &

Natural Resources and Management Actions
Taken

Despites the Group have already implemented
green policies and taken measures to reduce
emissions and consumption, there is still
slight impact on the environment and natural
resources owing to production needs. Same
as the previous years, the Group continues
to liaison with various stakeholders (including
internal employees) for participation of various
green activities, aiming to strengthen the

13.1 HRERXARERHIEAZ

ERERNEETE

HAREEKHETRER
R B BER A BER
TENTE LeEELHR
BRRAERNEMTE -
—mEE SEEEHRRS
HEFOHE(BREAKE
T2ETMRBENGERE
B FEULINSR B HMYIRR IE
EEE-

positive environmental promotion to the external
parties.

Type of Activities Details of Activities Achievement of Activities

EBEE EHAR ERER

Clean Water & Green Mountain

Supported the environmental activity | ¢  Collaboration with 15 organisations
Environmental Protection Charter

BKBIRROE

hosted by the government

BB ERNREEEY

on supporting the national
environmental protection charter
SR ISEEE — R B RN
REHE

Assigned employees to attend the | e  Obtained customer's updates on the

Environmental protection seminar by
Suzhou Fanglin customer

FMAHEPORREE

environmental activity hosted by latest environmental protection trend
business partner EREPHENERDM
EELEEBBHARBNZEED o Demonstrated to the customer
about the Group’s commitment on
supporting environmental protection
and enhancing environmental

promotion along the supply chain

HERHRRNEE

Employee Tree Planting Day Internal green activities planted trees | ¢  Planted 10 trees

ETEEA together on empty land 1105

WERAR RS EZ— R e Planned to encourage more

employees to take part in subsequent

activities
FEERHELBIZATREY
Raised employees’ awareness on energy | e  Attended by 64 trainees

saving and emission reduction 6428 AR
RAARNEINEERAHESR o Average 2 training hours per person
A2 &

Internal Environmental Education

NERRHAE
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2 Caring for Employees

2.1

Employment

The Group values employees as the lifeblood and is
striving to implement various policies on employees’
remuneration and benefits, this ensures employees
working in a happy and healthy environment. The
Group respects the principle “everyone is equal”.
As long as the applicant complies with the statutory
requirements and the corporate’s needs, the
Group will review the application on a fair basis
regardless of age, sex, ethnicity, marital status, etc.
This principle also applies to the arrangement of
employee promotion, it only considers the employee’s
performance as the key criteria and is not influenced
by other irrelevant criteria such as sex or ethnicity
of the individual. In terms of employee welfare, the
Group will abide by the local regulations to provide
the wages, overtime compensation, social insurance,
paid statutory holidays, etc. as well as to implement
“Retirement Policy” for assuring protection to
employees upon retirement. Moreover, the Group have
established “Work-Life Balance Policy” to ensure that
employees have adequate time for rest and leisure
with their families.

In the reporting period, the Group did not identify any
legal violation or complaint related to employment or
discrimination.

2.
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As of 31 December 2017, the number of the Group's R2017F12 84310 £ EE U R

employees covered by this report and the associated ERENEEMHNETAHR
turnover rate are illustrated as below: HRKERRAOT
2.1.1 Total Number of Employees and Turnover 2.1.1 BIEFIB S TRER T
Rate by Gender KE
Monthly Average
Employee Turnover
Rate (%)
Gender Number of Employees SRAFHYER
i 31 ETAH® i R (%)
Male 5514 40 2.69
Female Z 1% 33 1.95
Total workforce B T ¥ 8} 73 2.34
2.1.2 Number of Employees and Turnover Rate by 212 HEBEEE 7S THE
Employment Type RomkE
Monthly Average
Employee Turnover
Rate (%)
Employment Type Number of Employees SAFHER
ERER BEIA® K (%)
Full Time 2 8% 73 2.34
Part Time 35 0 N/A 3 A
Total workforce & T# & 73 2.34
2.1.3 Number of Employees and Turnover Rate by 2.1.3 BEEAFE D HE THZ
Age Group RomxkE
Monthly Average
Employee Turnover
Rate (%)
Age Group Number of Employees SRAFHYER
FERAR BEITA® i R (%)
18-30 28 3.33
31-40 37 2.15
41-60 6 0
= 61 2 0
Total workforce & T# & 73 2.34
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2.2 Health & Safety

The Group cares for the employees not only in terms
of equality and welfare, but also their health and
safety in both physical and mental aspects. Employee
safety is an important consideration in the Group’s
operations. For this reason, the Group provides
employees with occupational health and safety
training to raise their safety awareness. The Group also
provide employees with appropriate safety equipment
to protect them from suffering injuries at work.
The Group is striving to achieve the goal of “Zero
Incident at Work” and sustain it continuously, through
continued improvement system and regular evaluation
of occupational health and safety performance.

In the reporting period, the Group did not identify
any violation against the local regulations relevant to
occupational health and safety, also did not identify
any number of employee fatalities at work, nor any
lost days due to their work injuries. In the same
period, the Group has received one complaint case
from employee regarding the poor air-conditioning
performance, but this case has been satisfactorily
resolved within the reporting period.

Hybrid Kinetic Group Limited Environmental, Social and Governance (ESG) Report 2017
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2.2.1 The Group has undertaken the following
measures and activities with regards to the
employees’ occupational health and safety:

221 $tHETHHBERFFHEL
2O EERR T UT R
EE:

Name of Measure/
Performance Review

B

Activity
i/ EDER

Performance

Review Frequency

BRI AE

Performance Review Follow-up

B AR (B

OHSAS 18001 Occupational
Health & Safety
Management System

The Company regularly performs
internal reviews to allow
the prompt discovery of any

Once per year
551

Familiarise employees with the
content of OHSAS 18001.
15 8 TAEOHSAS 1800171 H

REBZEERZ2HI | BRER FREBIKL-

OHSAS 180018 R k& issues. Ao
2EBRZ REIFHETANTE ERE
BB R EER .
Provide occupational health | The effectiveness of training is | Once per year Regular drills.
and safety training assessed using drills. BE-R EHER.

Recreational Activities

BREEY

Create opinion surveys to
evaluate the effectiveness of
activities.

HEREHAE FEEHHR-

Once per year
551

Activity plan is revised based on
employee opinions.

REEIER EWEHHR.

Employee Communication | Employee suggestions are

Once per year

Activity plan is revised based on

Channels regularly collected by email. BF-R employee opinions.
ETERmEE THRRBEKEETRSE REEIER EBREHHR-
2.3 Development & Training 23 BRREFI

The Group expects employees to be developing
together with the Group and working hand-in-hand
to create a better future. The Group has developed a
long-term employee development system continually
targeting at employees’ needs, which provides
employees with courses of job skills with the goal of
raising their workplace performance and developing
their smoother paths to promotion. The Group have
proactively rolled-out an “Employee Joint Growth
Model” that allows new recruits and junior employees
to be mentored by experienced employees; the
mentoring and communication process also allows
the experienced employees to be inspired with new
mindset for enhancement of their own competence
and knowledge.

SEFEETRMAEELRENK
R BFAREHIRNK - KEFH
REMETERES SEHY
BIFRE REHIFERDRRE B
MR PIRNESERE R
BEEGRHNETT AT - EBER
RATBTHARKEER] &
BIMABEIeXKRRY
EMETHE EEEBIET &
BREENE I ERBE
hoRMEMEE NEESHREN
N 3B RN
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Employees at each hierarchical level should be
convened in training meeting every week, through
which the employee will understand the workflow
of various projects and this facilitates the smooth
operations amongst various businesses in the
company. Training is generally carried out by tutors
from professional institutions or business leaders
assigned internally by the company. Training
content may include: project kick-off of new
generation lithium battery, workflow elaboration
and problematic diagnosis for national category
application, interpretation of new financial regulations,
establishment of team brainstorming, etc.

2.3.1 Percentage of Employees Trained and
Average Training Hour Completed by
Gender and Employee Category

For the operating locations covered by this
report in 2017, the monthly average percentage
of trained employees and monthly average
training hours completed per employee are listed

EMABEBEABE AREIG
g BHWEEIHMEREA R
A AR S REBEERE
—RERBERBHEA R LB
NAIAEMEBBREETHEI
EIlABE A B B3 —REES
HEEH  PRERESRERA
ENfEEIER - MIISEA M - B
B TA R R R -

231 BEMFIRETHEFIE 7 HIF
& T B 7R TR Z 55
FEIhFE

R2017FE R EFTEER
EBEME BREIRERER
BATHEI L RERER
RSB BT

as below:

Monthly Average
Monthly Average Training Hours
Percentage of Completed per
Employees Trained (%) Employee (Hour)
Gender ZiE RS A SEEENSA
31 FIHBE(%) FIgERNeF8Yy (DEF)
Male 514 100 8
Female ZZ 1% 100 8

Employee Category {E 8 #& 5!
Senior Management & 4 & 1 8 100 8
Middle Management 4% & 12 [ 100 8
Junior Employees ¥4 & T 100 8
Overall Average #F 1§ 100 8
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2.4 Labour Standards

The Group has established the policy for prohibiting
employment of child labour. Owing to the job nature
within the Group’s manufacturing premises, only
adults of aged 18 or above would be employed for
those manufacturing tasks. The Group abides by the
relevant legislations concerning the labour standards,
such as the PRC’s “Labour Contract Law”. The Group
respects human rights, and commits that employees
should be protected by the Group and not be subject
to forced labour by any level of employees in the
Group.

Pursuant to the local regulations, the Group arranges
the working hours of employees and shall not force
any overtime work. Whenever the extended working
hour is necessary, prior application from employee
is required and shall be submitted on voluntary
basis. Upon recruitment, the Group shall not request
employees to submit deposits nor withhold their
personal identity documentation.

In the reporting period, the Group did not identify any
complaint or legal violation against the regulations
related to child labour or forced labour.

2.4.1 Recruitment Practices to prevent Child
Labour and Forced Labour

2.4

g TR

EEDEVHRERELIERET -
HEREERANIELE A8
ReE18m e E R F AR
R TAE - EEIESFELS T AR 2
FRED - PINE R (BEAE
E) o EEEEAAEBTRE
REERE  TEEEETMEE
B TiaBLE)-

SEZREMERLTHEENT
YRS - B SR8 MBI T1E - 7R
ERTIERME ERETEHRA
PRS- B T ARE  £ETEH
8 TYWHR & A 8 & (0
CELEDE R

FEFESREIA - RNEE Y EEIFHRE
BT NMoRHl 5 TayR sk iBREHY
EERREM -

24.1 HHBIEHIR97E i W B T
RBFHET

Performance Review

FILEFRI18RIA T TIERE
&

The Group have not employed
any child labour since the
measure was introduced.

EFETETRBER JEEK

EETEEFR BHEBEI
K REYAREREIMNEL-

Measure Content of Measure Performance Review Frequency
1 BREAE 535830 BWH RS
Measures to Prevent Child | The HR Department excludes all | Child labour inspection audit is | Child labour inspection
Labour job applicants under 18 when conducted every year, and the audit conducted
PIILE T reviewing CVs. actual age of employees can be every year
ANBRREFERERS & checked on the official website. | BFHTETHRBEER

Measures to Prevent Forced | Employees must submit work

Labour hours to their line supervisor
By Eo8 1% TH i every day
SIRBARERIENHTHE
& LA

The HR Department checks

the work hour records once
per week, and any excessive
work hours are immediately
investigated.

ANERBSEHRE—RIHEN

s WBERENERL 81
ABE-

Once per week
BEH-R
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Supply Chain Management

The Group has always managed the supply chain effectively
through the continued bilateral communication, including
teleconference, on-site meetings and emails, etc. This
ensures that the supply chain is operating in a healthy
manner and that the products delivered by the Group
comply with and even exceed the stakeholders’ expectations
of both safety and quality aspects. The Group's supply chain
management has incorporated ESG concepts by requiring
suppliers to comply with the code of social responsibility
stipulated by the Group, such as the compliance with the
national code of safety practices and code of environmental
protection practices, as well as achievement in social
responsibility, etc. For continual enhancement of the
product attributes, the Group is proactively sharing and
reviewing the relevant project requirements with the
suppliers, including in 2017 there were technical sharing
on components of water cooling system, discussion on
the verification and acceptance standards for batteries,
etc. For determining supplier engagement, the Group has
included environmental performance as one of the selection
criteria for raising the suppliers” awareness of environmental
protection. In 2017, the suppliers of the Group are
distributed as follows:

3.1 Number of Suppliers by Geographical Region

prEREE

SE-HEARUOERHER BB TE
MERAR BREFESE KNSR

B BARMHEREIERIIRE
FEEERENERNLZ 2 LE MR
EEEEBFNENLE KELRE
HeElkERBTIHERERS B
KUEBCTAERERENLEEER
o MEKBRBERAENRL2RE  RIR
RERBLHEEERRURE - BT
BRAEMER SESRGEMER
R MR ERETR E 23R BER2017
FHKZRRZGE MR B EL
BRUELEE-EERAKERIH £H
MARRKRIRSEF —HERIEMS - A
hnsg R A IRIR B 8 o 20175 - &
B EB D Mm T

31 #UEESNHEBHE

Geographical Region
wEHS

Number of Suppliers

HEmSAE

China
A

92

Korea
FEE

Japan

EFN

Denmark
5

Germany
=E

Total

o
= A

96
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Responsibility to Customers

The Group is aware of the responsibilities to customers,
and the compliance with quality and safety standards
is the essential element for fulfilment of the mentioned
responsibilities. Through quality testing & inspection and
safety verification, the Group strictly monitors and controls
the compliance status for the products to be sold. Upon
product selling, the Group is committed to providing the
customer with true product information for prevention of
misleading to customers. After products sold, the Group
continues to hold product responsibility and provides
after-sales service for customers’ enquiries. Whenever any
product defect is identified, the Group shall not shrink from
responsibility and proactively investigate with customer
for the necessity of product recall. From the aforesaid
responsible operation, throughout the reporting period the
Group did not identify any violation against the regulations
related to product responsibility, nor any recall from the
sold products because of product safety and health reasons.
In September 2017, the Group received one complaint of
delayed shipment because of weather reason, and the case
was satisfactorily resolved within the reporting year.

To implement excellent customer service, the Group has
set up a telephone complaint handling mechanism, and
all issues are followed-up and dealt with by the After-Sales
Service Department, so that customers have “Channels to
submit complaints and smooth resolutions to any issues”.
The Group also conducts customer satisfaction surveys
to allow us to analyse the level of customer satisfaction
and make improvements. For safeguarding consumer
data and privacy, the Group has appointed Internet
Security Administrator to perform regular maintenance
and inspections of the Group's networks and computer
equipment and ensure that the systems are secure. The
Internet Security Management team performs evaluations
on monthly basis. In event of any abnormality found in the
system, it will be rectified in a timely manner.

HERMRE

EEPOEEFAFEE METEEER
T EREERTRHMED S FIZE
EUARABZ -KEBEBRERANEZS
B BISEEMEERNEHRBR -

mEER SEERELEREFREMH
BEEMEMMBMME BIEBEEWHR
B-EMKNEER SETEe—HY
PR N SEREEEKRE
FERFEH -MERMLREME £8
BIRBET SETBEBZLWHE W
TEMEW ERALBELE B
WEHRLAEHREEREEHEBD
EOEZR wLEEEREBXREME
LZERHEEFEAMEZ B 1R2017F
9OA KEWE —FEXRRRAMIEER
JAEEAR A IR 5 - EHHE S A ST R
Ro

BT IFBEERS  KRERLEFERR
B I & 1R AR BB HE 1T BRAE LR
BOEEPAINARFAEM BBRR
R - SRR KREETEEWEE
HE UNMEPMEE  AERE -
RREHEEENEALRE SEZIKE
Bz2ERE FHUNEENFERK
BRI R BETHEEES  BRER
22 EENERLE2ERENEEA
ET—RFHE MREBREZGERER
e MEETIEE.
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4.1 The Group’'s practices for observing and

41 FAEEHRERRENHEESR

protecting intellectual property rights B E S
Frequency of
Effectiveness
Practices Content of Practices Effectiveness Evaluation Evaluation
"El THRE B BB AAE
Do not buy pirated products | The Group is committed to not | Regular internal audit conducted | Once per month
TERERRER purchasing pirated products and | to check whether employees | &3 —ik

all software being used in offices is

genuine.
CEAHICRERMER MA

PREANTBORIER.

are secretly downloading

pirated software.
THETARER BREEIR

BILE THERERE -

Do not use unauthorised
third-party photographs
TERAKRCE=FREN

Uizl

The Group is committed to not using
photographs without third-party
authorisation, and all photographs
are provided by companies with
legitimate ownerships of relevant
photographs.

SEAETSRAREE=7&E
WA - IBRRmEENIER

BEAARME

Relevant departments regularly
check that the company has
copyright for all photos used.

HEBPIE SRS AR MAER
REABRE-

Once per month
SA1K

Do not use unauthorised
third-party designs
TeRAREE = FREN

o=
ax A

The Group is committed to ensuring
that none of promotion or
product design involve plagiarism,
and requires all employees to
have awareness of intellectual
property rights and maintain
the confidentiality of their own
designs, as all designs are the
company's properties.

SEAEARMENEBREMR
ATANSRYE GERRAME
BIAMBERSS HECHR
AHRE - BAMARHIBN AR
B

Relevant departments regularly
perform sample checks to
ensure that all designs are
owned by the company.

HERFIE BHE R REEBR
KRAIFA-

Every six months
BHF-R
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4.2 The Group's Quality Assurance Process

42 FREEEERTHERE

Process

#E

Step 1
EZ2 4l

Step 2
£ )

Step 3
£ 4

Step 4
SR

Step 5
EZ 3

Step 6
£Z

Quality Assurance
Process

All procured raw
materials must
pass test/inspection
conducted by third-
party organisation

Products on
production lines
must pass the
stipulated sampled
inspection before

Al finished products
must pass quality
and safety
verification with
reports performed

After inspection &
testing, the Quality
Manager review
the report.

Only product which
attain pass result in
report is allowed to
be sold

Product with fail
result in report
will be recalled
in accordance
with the relevant

before storage. moved to next by inspection & process.
step. testing dept.
EBREHiE FERBORMEY | ZAERLONER | FERGLAZRBR | RATHE ARE | RIRSARNER | RARETARNE
FREZEZ AR PERRAERE ABFHREER HEREHRR FAHE. B RERRIER
BEORAC FTAA | ABFTEAT- | 2RATHAR | &£ HiRETEN-
4.3 The Group's Product Recall Procedure 43 AEBZzEMBIWER
Procedure Step 1 Step 2 Step 3
EF b4 b Y] $R3
Product Recall | After recalled, discarded power | Those power charged | Those discarded power
Procedure charged batteries are subject | batteries that are suitable | charged batteries that
EmEKEF to integrated evaluations of | for graded use are | are judged unsuitable

their capacity, charging and
discharging characteristics, and
safe use for determination of
graded use, recycling or scrap.
(Graded use includes: energy
storage, mobile power source,
and low-speed vehicle).
BENEEHNEZTHNE
B ANERUEREALZ RN
Z HeRERBENETRS
A HIETE R A TR RN
B BEMARmRE (HBRF
AEs REER BHERE
A ERERER)-

subject to necessary tests,
sorting, dismantling, and
reassembly, then labelled
with own trademark to
identify that battery product
is for graded use; and
proceeded through product
numbering and traceability
systems in accordance with
the Group's requirements.
HEABRNBGHNEE
PHEBHETVENR
BB FEAEME B
BEEENARZENER
ABRRMNAEN TERR
SEERUEMRS L
HEVESE

for graded use should be
recycled in accordance with
the relevant requirements,
this enables the valuable
resources inside the
products could be retrieved
by the qualified recycling
company.

SRR E TR AR FI A A
BEDNEEHERAEE
KETEENR FARK
BERAREWEHEER
MER BRERERER-
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Prevention of Corruption

In 2017, the Group did not identify any case of corruption,
which demonstrates the successful nurture of business
ethics and integrity amongst employees. The Group require
all employees to abide by the code of business ethics and
commit to not engaging in corruption or bribery. In event
of conflict of interest, employees can declare the situation
to the HR Department for preventing the occurrence of
suspected corruption incident. For positions that involve a
relatively high risk of conflicts of interest, the Group assigns
dedicated personnel to monitor the situation for elimination
of any form of corrupt behaviours, including extortion
and money laundering. The Group has also established
Board of Directors to enable board members from different
organisations to independently supervise the Group’s
corporate governance performance. For maintaining anti-
corruption, the Board of Directors also regularly reviews anti-
corruption policies, such as independent auditing policy,
contract approval policy and tendering policy, etc.

Hybrid Kinetic Group Limited Environmental, Social and Governance (ESG) Report 2017

BILES

R20175F  KEDRBHRESER &
EEBERTREERRTHNR -KH
EXRABTHEETRFERER
Ew TR EMES MERITA - ME
Mam@RER ETAMANEREDR
WEM U ERESEREL Y
EENRERNESRRBL SEE
EIREAES  UBRMBEMEAD
BT BRYRIARE - KEL
RIEFER BRETABBNESR
RERBIEECEXERRR -EER
SEMRNB EEITHE - Pl %
BHR AHNBER-BREARHERSE
N ERE -



5.1

Anti-Corruption
blowing Processes

Measures and Whistle-

5.1

BEHEREREFAR

Anti-Corruption
Measures

BR5HENE

Content of Measure

EEAE

Information evaluated

FERH

Performance Review

B

Independent financial
auditing measures

BURERERE

“Lianyungang Tianzhou United
Accounting Firm" was
appointed to conduct financial
audits

ZRETERNGAGHMER
&

Audit Report
RERE

Once a year, the content
of the Audit Report is
followed up to improve
financial systems.

BE-R REGEBREA
B HERBES

Declaration of conflict
of interests

M @R B RR

In event of suspected case,
employee must declare the
conflict of interest to the HR
Department within two days;
declaration channels include
meetings, phone calls and
e-mails.

mERLER ETRERKA
RMANERDRENREHRE
RREEREeE EERE
o

Declaration process and
communication channel
are reviewed case by case.

RESERR RRHHRE
FREREE:

Once a year, the results of
the review are followed up
within one week.

BE-R BRERGEER &
—EHIRRE -

Tendering measures
RIRER

- Suppliers are invited

to submit tenders via
email invitations or by
announcements on the
Company website.
BRAEBHFRDABIR
EHEREERE.

- The number of suppliers

invited is determined
according to the contract
value of the services, at least
3 suppliers must be invited.
BRENEERTEAFRE
AMEE  Z O EER -

Supplier's documents
and performance shall
be reviewed and the
effectiveness of the
tendering is evaluated.

RAREEERRER T
R AL

Once a year, the reviewed
suppliers will be replaced
if their services could
not meet the Group's
requirements.

BE-R MEREEFN
REEEERERH &
Wik ftEmE-

Contract Approval
Measures
BHERLER

Contracts must be approved
by the relevant manager or
the CEO depending on the
contract value; the approved
contracts will then be reviewed
by Procurement Department
and only those passed the
review will be paid by Finance
Department.

REANSRE HRBLERE
HfE CHANAARED
BL BBRELR TRMHMH
EANEC

The number of contracts
which have no authorised
signature is used as
reference.

DOEBEREENGNEE

Once a month, investigation
will proceed on the reason
for breach of contract.

BA-R WEERANN
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6. Community Contribution

The Group is striving to serve the community, and assigns
the Integrated Management Department responsible
for dealing with matters of community contribution
and associated communications. The Group reviews the
community issues including the environment, labour needs,
education and culture for supporting the relevant activities.
In the reporting year, the Group continues to assign
personnel supporting the environmental activities hosted by
the green organisations, and the details of the activities are

listed as follows:

i E R &

REEHNRBALE WHERE E IR
REMREMMBEBEE FEILR
B-S8IFR HERLERALR
R FH AXHHEBFEENES - K
FREEEEEIRE SRR ER
MIRIREE) RBRIFT

ARREREDEHE

Volunteer Team cleaning up

litter discarded in the sea
BEETH EOERRRER

EEEIEEREEAR

Number of Achievement of
Name of Activity Supporting Organisation | Details of Activity Participants Activity
ADER b3 1] ABRE E18 | ABER
Marine Litter International Environmental | Team of volunteers organised | 12 o Cleaned up 5 tonnes of litter
Clean-up Day Protection Organisation to support the Cangwu from the sea
BENREER Association (IEPOA) Evening News Coast Clean-up BRE TSR ENR

o Promoted environmental
protection to suppliers/
contractors

mMEEE/ AABEERER

%
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Brand Achievement

As a responsible enterprise, the Group highly values
environmental protection, employee safety and product
quality. The Group’s sense of responsibilities on these
aspects has led to achievement of certification in 1SO
14001 Environmental Management System, OHSAS 18001
Occupational Health & Safety Management System, and
ISO/TS 16949 Quality Management System. Apart from the
establishment of a comprehensive management system, the

7. g

AEBAEALE SEEHRRR B
ITZz2HERESE SENETREE
AXINAEISO 140013RBEEE R - OHSAS
18001 B EIEFE R L2 EBIER - KIS0/
TS 16949E SRR R FESRE B
THETENETERR SEMNRINTR
EEOHEEREBEMAER ZHEE
B 7 G S Al 5 E A At o

Group'’s technology and expertise is also recognised by the
national supervision bodies and this illustrates the Group’s

success in the product and technological aspects.

Management System/Technological Achievement

FERR HRRH

Certification/Supervision Institution

Bl EEEE

1S014001: 2004 Environmental Management System
ISO14001: 200437 55 H 48 &

Beijing Zhonglian Tianrun Certification Center
I RFHRERER DL

OHSAS 18001 : 2007 Occupational Health & Safety
Management System
OHSAS 18001 : 2007 B % ER L 2 ERE R

Beijing Zhonglian Tianrun Certification Center
jt?‘#‘ﬁgﬁ /Fﬁ I m /|:,\

ISO/TS 16949: 2009 Quality Management System
ISO/TS 16949: 2009 E B 4L %

URS (United Registrar of Systems Ltd.)

GB/T 31467.3-2015 (Lithium-ion powered battery packs and
systems for electric vehicles - Part 3 - Safety requirements and
test methods)

GB/T 31467.3-2015 (BB SERAEHTH NETHENESR
F3MH wrRUEREYFTE)

National Passenger Car Quality Supervision and Inspection Center
FBREREEERATL

Ministry of Industry and Information Technology of PRC
[2016] 377 no. file {Electric passenger car safety technical
specification) - dust-proof and water-proof requirements
TE3% [2016] 37755 (BBRER 2 RITEM) B
EHKEK

National Passenger Car Quality Supervision and Inspection Center

ARBEEREEERADL

Ministry of Industry and Information Technology of PRC
[2016] 377 no. file {Electric passenger car safety technical
specification) - Fire prevention requirement
TEHE [2016] 3775 EF (EHRELZRMGH)
KBR

National Motor Vehicle Quality Supervision and Inspection Center
(Chongging)
ARRBEREEERATL (EE)

1610 (Technical specification for method of testing power
battery and fuel battery (Implemented)) - Rate testing

1610 (BHHEH MBS HEBRMERARASE (B17))
IEESES

National Motor Vehicle Quality Supervision and Inspection Center
(Chongging)
AFgDEREEERATL (EE)

EEEEMARATF BE  HERERRE 2017
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Outlook

In 2017, the Group continues the dedication in environmental
protection and social responsibility. Besides the effective
implementation of the integrated management system, the
Group is striving to invest resources in equipment modification
for reducing carbon emission and waste generation, as well as to
optimise the equipment and processes for enhancing the resource
utilisation rates. In the aspect of social responsibility, in addition
to the compliance with the mandatory laws and regulations,
the Group provides adequate training resources to employees
for supporting their growth and development. Also, continued
close communication with other stakeholders is in place for
identifying their needs and expectations, as well as for developing
the operational models that fit for various parties. In the coming
year, the Group will continue to fulfill the philosophy of “Energy
Conservation, Emission Reduction”, with the aim to identify
the opportunities of improvement in the operational flow and
facilities, as well as to seek for the opportunities of contribution to
community.

RE

F2017F AEBEBERTREL LS
EENHBN BT A ERGEEE
7 SE BN RME RERTT 348 AR DR
BMkBEEYNES YSKRERTEE
AR E RO ERRER - @ EET
- BR T e BARAEEERIN  REREH
N REIE RGBT % IR &M
BR-RARTHEEEMFOHERTERE
B TREETNEREHE  ENFEETFE
THEEEN - —F SEHSEEER
[0 RBE] MRS BOEEERIENRRE
EERAERE WERSREBARBE

=]
oo ©

Fe it
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