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About Café de Coral Group
ERAREEE

As “the Canteen of Hong Kong People”, we are committed to serving and
growing with our customers. In 1968, Café de Coral Group (the “Group”) was
the first to offer the concept of Hong Kong-style fast food. With Hong Kong
as our home base for the last 50 years, we have grown from a small shop
into one of Asia’s largest publicly listed restaurant and catering groups. Our
business covers quick service restaurants (“QSR"), institutional catering, casual
dining chains, as well as food processing and distribution across Hong Kong
and Southern China. Our operations now cover 366 stores in Hong Kong and
97 stores in Mainland China.

Key Strategic Businesses

FERRMEER
\5':‘. H:H
Hong Kong CAFE DE CORAL
Casual [ Lisiere ]
Dining
EBREER ALRIE
10.5% B

Others
Hith

1.9%

Our Business Performance in Numbers (2017/18)

SEXBRACEZRT (ZF—t/-\FE)

Total revenue

A
HK$8,427 million
8427THEBTT

Size of workforce
BIAH

18,940

(As of 31 March 2018)
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Hong Kong QSR
& Institutional

Catering
ERRRERRBEURE
o
A”/’W 74.8%

Revenue Distribution
WA 5

(for the year ended 31 March 2018)
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Total operating cost
BEERA

HK$7,844 million
7.844EEETT

Total stores in
Hong Kong and Mainland China
REBRTPERLS EEE
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(o”SustainabiIity is an inter-generational effort in Café de

Sustainability Governance under the
Leadership of the Board of Directors

ESRTENTFERRES

Coral Group, where we build on experience in the past to
create a brighter future. The Group views sustainability
as a board-level priority, and it forms an integral part of
our governance approach to create long-term success
and bring long-term value for our stakeholders. Over
the past 50 years, we are proud to have accompanied
Hong Kong people on cycles of ups and downs. The
challenges and opportunities have enabled us to grow
from a single fast food brand to the present multi-
brand company, serving a large community across the

region. Today, we remain steadfast to our business
philosophy “A Hundred Points of Excellence” and to
sound sustainability governance to anticipate a better
future for Hong Kong people and the Company.”

Lo Hoi Kwong, Sunny
Chairman of Café de Coral Group
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Sustainability Governance Structure and Responsibilities

I ERREAEBRER

The Board of Directors (the “Board”) has overall responsibility and
accountability for the Group’s sustainable development, ensuring that we
understand from the top down, the possible impacts our decisions and
actions could have on our customers, our people, our communities and
our environment. Our Management Board has a mandate from the Board
to formulate sustainability approach and action plans as well as ensuring
effective management. The Sustainability Task Force, which reports to
the Management Board, is responsible for implementing, monitoring,
reviewing and evaluating sustainability performance across our operations.
It comprises representatives of key business units and functions.

EERYEENTRHERRBAEEEENER
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Our Governance Framework

HANERRRE

e Develops sustainability policies and strategies

Board of Directors

1H1] 7E AT 4548 3 R IR R AR AR

e Ensures ESG risks and opportunities are integrated
BE=p pp g

into the Group’s long-term business plans
BRAFHEERORBNMSENAEEREE5E

Management Board e Formulates Group-wide sustainability approach and
EEE ac:[lon plans - -
i B EE M AT RHE RIS TE A &
¢ Heads of business units and functions led } e Steers and monitors overall sustainability performance
by the Chief Executive Officer and measures corresponding effectiveness for regular
BRI AN B RBEHPIES review

FEREBAHEERNBRERI - WEHERKK

Sustainability Task Force

ASEBRIENM

v

e Senior executives of business units and functions

Implements sustainability initiatives
EVRIEST 2y

Monitors, reviews and evaluates sustainability
performance across business units and functions

EB B RBAEMIIZSRITIRAR BB - e RATEPTA E B EA KB AP 2 AT R TR

THERR

e Constant operational performance tracking

Operation Units and Departments > B SERR

FEEU KA

Our policies, management approach and compliance with laws and regulations
relating to our corporate governance and sustainability focus areas are set
out in Appendix | of this Report. Regular training, talks and seminars are
arranged for our Board members, senior executives and general staff to enrich
their sustainability knowledge, ensuring their actions align with the Group’s
sustainability values and management approach.

Sustainability Report 2017/18 Al B E R &
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Risk Management and Ethical Standards
EkERERERERE

The Group’s sustainability focus areas and management of respective
performance are fully integrated into our Enterprise Risk Management (ERM)
framework to ensure the control of risks in different operations and levels
of the Group. Overseen by the Board, the framework provides guidance on
robust and inclusive management mechanisms. Further details on our risk
management approach can be found in the Corporate Governance Report of
our Annual Report 2017/18.

The Group upholds a high standard of business ethics and we have zero
tolerance of misconduct and unethical behaviour in any form or under any
circumstances. Our Code of Ethics stipulates the Group's ethical behaviour
expectations of our employees and business partners. All employees are
provided with anti-corruption training as part of the onboarding process.

Our Protocol on Malpractice Reporting and Investigation establishes clear
guidelines and channels for employees and business partners to raise matters
of concern in a strictly confidential manner. The Group ensures that all matters
of genuine concern are investigated and appropriate actions are taken where
necessary.

We take cybersecurity seriously. The Group is accredited with ISO 27001
Information Security Management Standard certification, providing the
latest international security standards to protect information and data of our
customers and employees. On regular basis training is provided to refresh our
employee awareness on cybersecurity threats and proper data management
approach.

EENARHERRESHENRBERENEED
DNEER [DEEEEE] ER  EREE
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Our Approach to Sustainability

Sustainability forms the backbone of our business growth and drives us to create positive value for society and the
environmentin which we operate. We have the responsibility to address pressing social and environmental issues facing the food and
beverage (“F&B") industry, and do so by collaborating with our customers, employees, suppliers and other partners.

Our Sustainability Values and 2017/18 Highlights

Paving the way towards the long-term success of the Group and maintaining our position as a market leader in the
F&B industry involves continued investment in our four Sustainability Values:

Customers are fundamental to our success. The Group’s “A Hundred Points of Excellence”
anchors our philosophy of serving our wide base of customers. . 0(\
BERRARNNERE  [BEAME— 5] NEBREABEERENBRERS - C\,\

@ In-store technology advancement and facilities upgrade to uplift
customer experience

RAEANR LR  AEETER

® Revamped Club 100 membership programme to enhance customer
benefits
EFClub 1002 E5E - HETEZES

® Gold Enterprise Winner in Quality Food Traceability
Scheme 2017 of GS1 Hong Kong
RETEENEEHS
[BERMIRSEBHEI2017] b¥ESE

N

We are dedicated to serving the communities in
which we operate by better understanding
stakeholder needs and concerns and creating
positive community impact.
BMEBYETRENENTENRE  HORRMEL
FRENEERE  YABEEmME -

e Hosted 38 sessions of our annual Community
Spring Feast in 18 districts, benetting 1,500+
participants
EtNBREF=Z+NSBEHFR EX—FTHEEZE2N
&

e Employed 500+ employees from minority groups and people with
disabilities
EEAAZAVEREERERAL

® All our brands participated in “No Straw, Thanks! ” campaign

FrEmiE2E [J|KER | EH

Please visit the video communicating our Sustainability Values through the link
or scanning the QR code below:

BUHENTRESRHE _ABUREEARMIFERREENDELS ¢
http://cafedecoral.com/tch/corp_info/overview_video/overview_ShortVideo.jsp

6 | sustainability Report 2017/18 AT EEERE
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ARBEERERMEFERNIE  RERMAAEBAENHSMRFEAEEEHEE - RMFETEERT BT - HHERK
HMEBRHEE  —RAERGERERENSMETIRERAE -

EMNTHERREER—F—t/-\FEEH
RMROATHEERBEOBERE - AEENRERNETENE - I8 RERSELIA -

We aim to be a preferred employer in the F&B industry and achieve this by recruiting the best people,

developing their talent and listening to and caring about their needs within and beyond the workplace.
BHUREHREREANERREE - Bt BMBESEFNET - BRMEMN A e REBENEELME
BEAIMETE -

® Launched the CDC Talent Centre to centralise recruitment, onboarding,
training and engagement functions
RIRXREEBAT RO - SHRIPBE - AR - HIFNELESEEY
Q0 ® The first company in F&B industry to attain accreditation of
) providing Qualification Framework Level 4 training courses
BRARERE R A AR EEEREETNAREIRE

Level 2 or above
BNEREIEEFEEEE AN LERRE

[\’ > >y )i ® 800+ employees attained Qualification Framework

J

Environmental stewardship is key to becoming a
sustainable and responsible business. We strive to
take on the responsibility of addressing material
environmental issues wherever we operate.
BEEEERATRHERENESELENER - RMAED
AREE - BOREBHEBENREEE -

e Continual improvement of energy intensity
and GHG emissions intensity performance in Hong
Kong and Mainland China operations

FERE BT BN B A B RERRE R ERBEENA
ERIRIO

® 60% and 30% of seafood purchased in Hong Kong and Mainland
China respectively was Aquaculture Stewardship Council or Marine
Stewardship Council certified @

60% N EBIREMNI0% N B AMREN EER KESHEERZE g NETER

= 2 oty i
%8 Z R

® Purchased meat from suppliers that follow animal welfare principles ¥

)07 5 B W B A BB O RO 4//

(1) Please refer to “Resource Optimisation” section of this Report for details of the environmental performance data
of the Group.
WRAKRBZIRREREIE - F2HARE [ERE(] B -
(2) Aquaculture Stewardship Council (ASC) and Marine Stewardship Council (MSC) are international consumer labels
which represent sustainably farmed and sustainably wild caught fish respectively.
KEBBEERZEGNEFEREZERABBEERITR  HRINK B AR HEEE MY ERE A HERE
(3) Please refer to “Resource Optimisation” section of this Report for details on animal welfare principles.
BREFDWRA - B2HEARE [BREL] E46 -
Sustainability Report 2017/18 RI#HER R R & 7



Our Approach to Sustainability F{F9e0 A 1548 % & e e ]

Stakeholder Engagement
K ESH

The Group maintains regular engagement with our stakeholders to ensure that
we continue to meet their expectations and that our sustainability approach
remains relevant across our operations to steer better business practices. The
below table sets out our key stakeholder groups, their issues of most concern
and our major engagement channels with them.

SETHERHEBS  UEREMHERS
PIWHE - AREEN A HERRERDS
BEME  AERIEEERN - BT
BRNE - M FIREREEERE A N & B A P
MERBBEREFHINTR -

8

Key stakeholder groups

FERHOE

Issues of most concern

BXEE

Communication channels
BERERR

Customers e Food safety e Customer surveys (brand audit and after meal survey)
% AEREE BEAM (miEE RBERAR)
« Product and service quality * Interviews and focus groups
- A A M B NE
2 i SRR R e General customer service communications
e Delectable food choices 5 s
P —REER%ER
XREE e Customer membership programmes
BEgaE
Employees e Employment terms e Training and workshops
8T ERER 531 B THED;
e Career prospects ® Engagement surveys
EHHE SHEERE
o Trai Al d devel " e Performance management system
raln|ng and developmen TR R
B R R ¢ Meetings and communications
e Occupational safety and health e SRR

Investors/Shareholders

Bz REFE

e Return on investment

e Internal newsletters and other publications
RESERINSEE Rty

e Shareholder meetings

REEIBRR 185 R BRAE
e Business strategies * Financial reports
e iy s M mE
TR e Regular announcements and circulars
e Performance and development plans *3 e £ 3
THAAE Eﬁiﬁg_\l
BN ERE e Corporate website
SEBE
e Investor forums
BEEmE
e Face-to-face meetings
Suppliers e Supply chain management e Factory visits and audits
fpE (e SRS R 15 5% J 2 %
e Performance review
REAHA
o Supplier forums
HrEmmE
e Tendering and other regular meetings
BEREMTEREE
Landlords e Brand image e Regular meetings
®E RMERR EEE®
« Brand portfolio ° Anngal Iandlord-tgnant communication functions
oA A FEEFHPRMED

e Business plan and performance
S a e (SE S

e Festival event gatherings (in shopping malls)
RSE B EE
* Opening ceremonies of new shops

MEREZER
NGOs, Communities, e Transparency e Community investment programmes
Media B Bl [R5 )
FFEFAM - HE - B&R | «Reliability * Press release, press conference and briefings
T ER - TEEhERETE
FE .
e Timeliness of corporate news and event update * Riegﬁulj;meetmgs
. AE R
\_ SEHB NIRRT E Y,

Sustainability Report 2017/18 Al B E R &



Report from the Management Board

EEEHRE

The Management Board of Café de Coral Group is pleased to present
the Group’s Sustainability Report for the reporting period 2017/18. The
Report shares our commitments to create long-term positive impact for our
business and the community, and highlights our achievements as well as
challenges encountered during the year. Our Mainland China operations
have progressively aligned with the Group’s overall sustainability plan and
thus corresponding disclosures have expanded in this year's Report.

During 2017/18, whilst we faced the challenges associated with driving
our business performance, we continued to invest in uplifting our customer
satisfaction and proactively addressed issues which are critical to the F&B
industry, including supply chain management, food safety and labour
shortage.

Total Customer Satisfaction — Our proactive supply chain management
and stringent food manufacturing processing continued to bring the highest
standards of food quality and safety to our customers. Inviting dining
experiences and effective patron engagement remained our strategic focus
areas. With the support of our Customer Journey approach we continued
to bring total satisfaction to our diverse customer base.

Focus on People — Substantial efforts have been put into strengthening our
workforce to offset the challenges brought by a shortage of labour in the
F&B industry. Multi-faceted strategies and new measures throughout our
employee career cycle were launched and have seen improvement during
the year. Several well-structured training and Qualification Framework
certified programmes were launched this year to strengthen our workforce
and build our talent pool.

Investing in Our Community — Leveraging the extensive network of
our operations, we maintained constant dialogue with members of our
community to better understand their needs. Under the umbrella of our
Café de Coral Twinkle Action, our community programmes continued to
provide positive impact to society. We constantly review our strategies to
ensure effective resource allocation in our community service initiatives.

Resource Optimisation —\We are committed to reducing our environmental
footprint across our operations. During the reporting year, the Group
focused on improving our approach to waste management throughout our
operations. Ongoing facility retrofitting and improvement works in Hong
Kong and Mainland China continued to optimise our resource consumption
and efficiency.

Guided by our unwavering “A Hundred Points of Excellence” commitment,
and with our proven track record of gaining trust and support from our
customers and other stakeholders over the past 50 years, we are confident
that we will overcome the challenges and look forward to another 50 years
of growth and positive community impact.

For and on behalf of the Management Board,
Lo Tak Shing, Peter

Chief Executive Officer

Hong Kong, 22 June 2018
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TOTAL
CUSTOMER
SATISFACTION
THEEMEE

Customers are fundamental to our
success. The Group’s “A Hundred
Points of Excellence” anchors our
philosophy of serving our wide
base of customers. Guided by
the following three principles,
our Customer Journey approach
has been constantly reviewed
and enhanced in pursuit of Total
Customer Satisfaction (TCS):

BERRMRINNER - [ SEH
E—EB7] IhEBRERBEE RS
METEED - FIERNA T =AR
A TEmet M oeE B RE - A
EN T EBEHEE

10| sustainability Report 2017/18 AT 34E 1745




Pleasant customer Stringent Reliable food

experience el E processing

H e gy B e i s practices M y
Iﬁﬁ H%EAJEE% ZISAT/Y %_E%-%El/\j%f/{,ﬁ\%%:ér%— H_l—glim E#@E%

Sustainability Report 2017/18 A/ EEERS | 1]



Total Customer Satisfaction 2 [l % & /& D

12

Customer Journey

R Es

The  Customer  Journey
encompasses our approach
to achieving TCS. It
comprises three stages —
Brand Awareness, In-store
Experience and  Patron
Engagement. Based on
the uniqueness of each
brand and operation, touch
points with customers at
every stage of the Customer
Journey are  specifically
designed and constantly
reviewed and enhanced to
uplift customer satisfaction.

B RERPIER 2 H
BEmER WA -
= (EFEER - MR A
AR 2EAEK - BE
JEFE BB B B P B R R A 2
EE SRS mENEE
BT IR AT - R AR AT
HE - ARTTEEmEE
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2017/18 Highlights
Bt/ \FEERH

Expansion of the 6" generation store of
Café de Coral fast food
BEARERBEERDIE

[Opening of Festiva @
JP Plaza to create brand 5 8 5
synergy across the Group

R SRR S5 R AR E S

FestivaBil2E + A% Gl ﬁ E

155 m 2 e

-
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2017/18 Highlights
—E—t/-\FEEH

|/

- = = -

N

Interactive technology
advancement including
digital menus, smart kiosks,
mobile food ordering and
payment services
KA BEETE
¥ EBEER  FHITE
KA TR AR

)

Continuous menu
upgrading to provide
diverse and delectable
food choices
TEHSRRES  RE%
TALERER

Patron Engagement

BESH

2017/18 Highlights
— Bt/ \FEEH

fa

Ongoing quality
improvement through

Q Shop System upgrade,
Mystery Shopper Programme
and other evaluation processes
BREESEZG IR 1
R B AT &) FIE D RTA AR
Fr HEREE R

Revamped Club 700 loyalty programme
for Café de Coral fast food
EHAREIRE Club 100 € BT

)

A
) e ]
— 7
In-store Expe rience Upgraded membership programmes for
dh The Spaghetti House and Spaghetti 360
}E W EE’%‘.? The Spaghetti House (E# ) 7l
P- Spaghetti 3602 851 8|7 4 AN
/ 1

Established comprehensive customer
engagement channels and feedback
mechanism in Hong Kong and Mainland China
REBRFEAME VY EHEEL2ERENER
e s
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Strong Appeal to Customers

HEFHNRARS| D

The Group's brand promotion strategy aims to enhance customer
awareness at the beginning of the Customer Journey. Via strategic store
locations and multiple communication channels, we want our customers
to think of us and easily find our many locations as soon as their dining
needs arise.

Café de Coral Fast Food — “the Canteen of Hong Kong People”

Since our first Café de Coral fast food store opened in Causeway Bay,
the brand of Café de Coral has become a household name in Hong
Kong. The Group has become synonymous with delectable food choices
and attentive customer service at affordable prices. For the past 50
years, we have developed close relationships with the communities and
neighbourhoods in which we operate, sustaining our image as a quality
and pleasant dining experience. During the reporting year, our 6th
Generation (6G) Café de Coral fast food stores continued to roll out in
Hong Kong and were launched in Mainland China, expanding our lively,
cosy and contemporary ambience for customers throughout the region.

N
= The 6G Café de Coral fast food stores

ERRARREREE

For 50 years, Café de Coral has been committed to providing
“A Hundred Points of Excellence” to our customers and has become A
known as "the Canteen of Hong Kong People”. |

BEATF  RRBRF [ BEME—F7) BE - RAFEP
B [BEAMARE ) °
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Festiva @ JP Plaza: Bringing Communities Together

B PR E S Festiva : BRHEBEHLE

Opened in September 2017 in Causeway Bay, Hong Kong, Festiva
provides a new concept of dining venue for customers to enjoy with
their families and friends. Anchoring on Café de Coral fast food, this
20,000 sq. ft. of space houses five casual dining brands, including
The Spaghetti House, Shanghai Lao Lao, Mixian Sense, Don
Don Tei and ZAKKA. It provides customers a wide range of food
choices from modern European style food to traditional Shanghai and
Japanese cuisines, at fitting price ranges in one venue.

Festval “Z—tFNALEBIRNBERE - AHRRKBRIRHEZIOA
Bigi o EEGMMBF A ROTHARRERESER - N ERE
KEIEEmEE » 835 The Spaghetti House (B E) * Ll - K&
- HFHE=MZAKKA - EHERABAER - HEXNZ AR -
B E— AL EERABRRES TN BUEE -

Outstanding Customer Experience

H RS

As part of the Customer Journey, we aim to offer an exceptional in- EREBEEREN—HD  BMEBARKENDERS
store experience to our customers by providing outstanding store FERGHRERR  STEREBRELERSE - 8
design, a smooth and comfortable dining experience, diverse food BERBEESERERNATRAENER o

choices and quality service delivery.

Smart Ordering and Upgraded In-store Facilities BRI ERIEAIEARKE

Fast, convenient and high-quality service is at the core of TCS. We R FEMBEOREE 2EEEHEE MR B
continually review and invest in our facilities and services to stay ahead IR ERR I E JE AR B ARTS - LAEDI IR AR
of customer expectation. During the year, we continued upgrading BHIZ - F1 - RMEERARREREENRE - #
facilities in our Café de Coral fast food stores by bringing new digital LEMETFEE AHEK FRITEMZIEFHM
menus, smart kiosks, mobile food ordering and support mobile payment FRTS - LA RESEBERIEERL -

services to cater the fast changing consumption behaviour of customers.

N
= Smart kiosks provide a seamless
food ordering and payment process
for our customers.

BB EKRABRTRERBHITE |
RATHRAE

~ Digital menus provide a lively way to show food items
|| and offer instant menu updates.

| ETERBERRRARYIER - YUNSEREE -

Sustainability Report 2017/18 A& E RS | 19
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Smart ordering and payment at Café de Coral fast food

ARRERBNERIT BRI

Path 1 53—

e Select preferred food from “CDC ¢ Scan the QR code and settle ¢ Pick up the food from counter
Mobile” and receive QR code upon ayment at smart kiosks N
? P pay 5 EEATARY

PN
confirmation R R TBIE QBB

 TARSTFREARR] FE2AY -
RN — T

Path 2 5=
M
e Select preferred % A
menu items at smart * Settle A‘ ' R
kiosks payment
= FE Y EkEE D instantly D * Pick up the food from counter

’Y BIF 5K 5iEREmAY

—

As each of our brands is uniquely positioned for specific groups of EEETSREHETRAMNERE  FEREES

customers, our store design continues to evolve to meet customers’ et - LD BEREREHAERENFEK -
changing needs through providing a contemporary dining environment.

1,
The semi-open style =~
P kitchens in Mixian
Sense and Shanghai
« Lao Lao

RAREER LR
FFMAERE

N
= Super Super Congee & Noodles won Hong Kong Restaurant Interior
Design Awards (Hong Kong Fast Food Restaurant) in 2017, in recognition of
its design efforts with traditional Hong Kong elements.

—WEDERAEEBEREENRITE R LR [B58E |
EARFARE (FBREE) | -

SR .
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Delectable and Diverse Food Choices

We continually evolve our brand portfolio to match market trends and
customer tastes. Leveraging our experience and capability in diverse
business operations and strong supply chain management, we provide
delectable food choices using best-in-class ingredients. During the
reporting year we did this by:

Innovating and updating our menus and launching seasonal and
festive products

Developing a long-term partnership with an Italian coffee brand
Segafredo, providing expanded choices of premium coffee at Café
de Coral fast food stores

Revamping the menu and upgrading ingredients at The Spaghetti
House, which has been met with positive customer feedback

Conducting regular store visits and spot checks by management to
make sure food quality is in accordance with our stringent standards

Avrranging regular chef workshops for our head chefs to disseminate the
latest skills and procedures and to ensure consistent quality of all dishes

Rolling out multiple public campaigns that promote healthy eating
choices

Our homegrown brand Mixian Sense has become one of the fastest-
growing brands in the Group. Specialising in fine modern Yunnan and
Sichuan food with a local twist, Mixian Sense features traditional
mixian noodles (K#®). Our unique brand positioning has also gained
recognition by our young customers who have become increasingly
interested in healthy dining choices.

We have also made continuous efforts to expand our sustainable and
responsible food choices throughout our portfolio. Please refer to the
“Resource Optimisation” section of this Report for details.

C Total Customer Satisfaction 2 [l %% & &

ZILERERE

BT E T EREESUEATHBEMERTMRIK - £
BBRES TEB LB AHERERNERMEN B
BEREAEERMEENIRERE - MEMA - R
FEFEOIENT

o FHEBEWMARFITE - HHFEMETHER

o ERE ARG R SegafredoiE T REAA 1EB LR
B EAREREDRIRHEE ZELMTHRE

* I The Spaghetti House (E¥E)EE L IEFAR
Mo BRI

o ERETHERDIERETHE -
B RE B IE

o RIBELYEE HIEAD TIEDY - EEGTE REMERTT -
WRIAEEMRE ]

o R ZIEHERERRNEREE

BRRMEERNA

op

SEBERBEREECKAEEEBIERRRNMIEL
— o KRR AELORR AT ER - AR - 12
HBERREFRO)IER - BEBRHNREELD RS
PBAIRERRNFERZRMR -

SEETREFERAIRERRVNAEENRMAE
B ARERFERARE [ERE(]) B4 -
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Quality Service and Product Delivery

We are committed to delivering the most attentive and highest level of
service to our customers. We achieve this through regular review of our
services, ensuring they meet evolving operational needs and growing
customer demands. Features of our quality control efforts include:

BERBRER

B AR AR RIRE AL REE KT OB - 5
b RFESREIRY - RRBR MR EE
BEATUEEOBER SR - ANEEREHTE
TR

Quality Shop (Q Shop)
System

BEIERR

Regular service

evaluation
TE HA BR 3% T4

Provides systematic guiding principles and standards on store operation and
management focusing on quality, cleanliness and service across Hong Kong and
Mainland China operations.

REERTEANSELEEERZEREER  FENRBHEIEERAMGE

Continuous service improvement through Mystery Shopper Programme, regular
internal review and external third party assessment.

BB PR RTE) - EEIANERETRISMNBE =5 A1 - FAEDCE RS

The Spaghetti House and Shanghai Lao Lao revised their standard operating
procedures for service delivery during the reporting year in response to customer
feedback.

RS HIA - The Spaghetti House (BEME)H LB RBETTERGEERE - UEIEER
HER -

Engage with our customers and collect their feedback through satisfaction surveys,
membership platforms and other communication channels to enhance our customer

Customer engagement

service quality.
EE2H

Our efforts in providing excellent customer service are well recognised by the
industry. For 3 consecutive years, Café de Coral fast food won the Hong
Kong Retail Management Association’s Service & Courtesy Award. For the
second year, The Spaghetti House won the Hong Kong Retail Management
Association’s Service Retailers of the Year (Restaurants Category).

BMRHEEEERENES NESERST  ARBREFEE-FREST
EEReEE [HHRBEE] © The Spaghetti House (¥ E) AIFE —4F
EEETEEEHER T (FESERBEER (BEAR) | Z7F-

Proactive Patron Engagement
BENETS R

Customer engagement allows us to better understand our customers’
feedback upon finishing their meals, enabling us to reflect and improve
our services. The Group has multiple engagement channels, including
hotlines, emails, social media pages and membership platforms, for our
customers to share their views or express their grievances.

Our Customer Engagement System is reviewed constantly to ensure
effective feedback handling and appropriate responses. Customer call
audits are in place to monitor the quality of reply calls. Personal written
replies and active social media responses are part of our regular practices
to ensure customer feedback is properly channelled and addressed.
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During the reporting year, we revamped our membership programmes
to encourage more interaction with our customers and inspire
loyalty. At Café de Coral fast food, the new Club 700 membership
programme was launched to provide a holistic customer relationship
management platform. The improved bonus point redemption plan
provides useful insight for understanding customer expectations
regarding our products and services. The Spaghetti House enhanced
its customer loyalty programme by providing monthly membership
offers and exclusive member events. The brand saw its membership
increased by nearly 40% during the year. Going forward, we will
review the membership programmes of other casual dining brands in
efforts to improve customer loyalty.

C Total Customer Satisfaction 2 [l %% & &

SREHAA - KREREF The Spaghetti House (EH E)
BHEEE UEBESEREE RIEABEZEHE -
RREREHL2FNCub 100 € B8 - IRIE—EA2EH
HEEERERTE - RRENES SR EERME TR
BAEHE T M RIERIHAE - The Spaghetti House (Z#0/E)
BESEE  RESASEEENEBESEEY -
FANGEHEEIERK - REARR @ BRIV EFIRE
HABERRBENE 8T8 - MREARFERBE -

e Enhanced member benefits
* More reward options
* New mobile app for reward redemption (to be launched)

o IRFE 8T
s BEZRENR
o RMTHEMBRALMRE (F#L)

Dedicated to Food Quality and Safety
EIRVEERZR

Our Customer Journey and TCS goal are supported by our pursuit of
attaining the highest standards of food quality and safety. By developing
strong partnerships with our suppliers, implementing proactive supply
chain management and adhering to stringent food manufacturing
processing, we strive to maintain our leading position in the market.

Securing a sustainable supply chain

Ensuring reliable and best-in-class food supplies is an everyday
commitment to our customers. The Group adopts a global sourcing
strategy to procure the best-in-class food supplies for our customers,
while our diverse and direct procurement strategy enables us to
minimise external supply chain disruption risks.

Over 90% of the Group’s total procurement spending is on food
ingredients. As of the end of the reporting year, over 30% of our total
supplies were from direct sourcing.

BEREMSHEE SR RERMELRBRYER
RZ2R% - ZfIERRHRHELIZENSFRE -
WITREBNHEREE NEREENRYER - BUIR
Fr R RBEIAT -

FEfR AT AR RV AR SR

ERRYHEEEA ERRMNHEBETNER A - £H
REURMRERE - SEERESEBENRMN - MZT
(e M RER B SR R By R IR A s = SN 2 T o T
MR o

BNKEBRRBXHOARKRM L - BEREHR R
ERBIERHEER =K -
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Food origin by A/
geographical :
region’

(as of 31 March 2018)

BYRRM D M
(HE_Z—N\F

=A=+—H) | \l/

o,
6% o 79%

* The percentage is calculated based on procurement amount.
BRI ERRESEHE -

Enhancing procurement efficiency

To elevate our supply chain productivity and efficiency, we dedicate
considerable investment to systems and technology upgrades. The
Group’s Branch Management System (BMS) is an effective and efficient
supply chain and inventory management system managed by our Central
Procurement and Quality Assurance Teams. It facilitates the centralisation
and automation of product ordering for our outlets, suppliers and central
processing centres, which simplifies our procurement and strengthens our
product traceability. Going forward, we will expand the BMS to cover our
Mainland China operations.

In the last reporting year, as part of the system upgrade and procurement
enhancement process, we launched the Electronic Data Interchange
(EDI) System — Phase 1. It is a centralised, standardised and efficient data
transferring platform that facilitates transactions between outlets and
suppliers. This year, the EDI System — Phase 2 was launched to further
streamline the process by automating invoicing and document review
procedures.

Reliable traceability and effective management over operation processes
from purchasing, stock receiving, to manufacturing, transportation and
storage is critical for us to offer quality and safe food to our customers.
Demonstrating the Group’s pursuit of excellence in food traceability
practices, we were the Gold Enterprise Winner of the “Quality Food
Traceability Scheme” of GSI Hong Kong in 2017.
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Hong Kong &%
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(@ traceability system during the global traceability
standard compliance audit and was able to track the

“Café de Coral Group demonstrated a mature

products throughout the supply chain, showing their
commitment to quality, safety and transparency.”

GS1 Hong Kong

Proactive supplier engagement

We maintain mutually beneficial partnerships with our annually suppliers
and support them to perform better. All our suppliers are required to
comply with our Supplier Code of Conduct, Corporate Food Safety
Policy and other relevant guidelines. With over 90% of the Group’s
procurement are food ingredients, we target to audit not less than 20%
of the Group’s food suppliers annually, including all new food suppliers
and those with high priority food supply sources, ensuring they comply
with local laws and our requirements. This year, we audited 22% of
our food suppliers in Hong Kong and Mainland China. Overall supplier
satisfaction rate against our stringent requirements is 100%. Training
activities are provided to our suppliers on timely basis to improve their
performance.

BREmRmRHE

C Total Customer Satisfaction 2 [l %% & &

[ RREESEEEHRBEPFESRBATRRT —
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HHEER REREREHHAGE

BMEHEERFEEENNBHER  HHERE
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B MEEFESFEATORMARDERER &
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B UREERR -

Supplier Engagement Activities {1 ERT B EEE

We believe effective communications and training are essential to maintaining long
term relationships with suppliers. This year in Hong Kong and Mainland China, we
organised supplier forums for key suppliers to share our sustainability vision and
values, standards on food quality and safety as well as on our ED/ System.

BAIREAEMBBMEISEEERERRMARERER - SFRMEREN
DERMNAHEERBRNEER - LN

hEAM AT R HER BRI ERRE
k%ﬁﬁu%%?ﬂi’iﬁ%ﬁ%& EFEBETHRRL -

N—

<

Quality food manufacturing

At Café de Coral Group, ensuring reliable food processing requires
stringent standards and protocols. All our central food processing
centres in Hong Kong and Mainland China are certified with
international standards such as I1SO 22000 and HACCP to provide
best-in-class food products. Our Group Quality Assurance Team
regularly reviews manufacturing procedures and identifies areas of
improvement.

At our central food processing plants, all freshly-prepared food
undergoes a cooling process before being transporting to our stores.
During the reporting year, we reviewed our cold chain system in Hong
Kong and installed new technology to facilitate our food manufacturing
and processing. An external consultant was also engaged to review
our cold chain process and provide recommendations to further
strengthen our food safety standards.

BERVER

RREEE D BRISHIZRERIES] - RARVERMNA
Mo HPINEBMF T ANMERA R RERB LY
5150 22000 RHACCPE B IZERE - ARERIRMES
ZEMRY - KENMEEEER T iR ERRER

IASkagER/E -

FERRESD L - AEFEHEENRYEEXDDER
BBLBLAEF - REPA - BB FERSL RE
ESARAF MR RYER - WHINEERIRIEL R
ERELREAFER  NE—TINBRRALREERE -
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During the reporting year, our Mainland China operations stepped up
its efforts in developing a sustainability approach and strengthening
overall performance to better address local sustainability related
needs and challenges.

After years of development in Mainland China, Café de Coral has
established a strong brand presence and become a well-recognised
brand in the region through strategic branch expansion, ongoing
investment in products and customer service. During the vyear,
Café de Coral fast food was awarded the Guangzhou Famous
Trademark by the Administration of Industry and Commerce of
Guangzhou Municipality and designated as China’s Excellent Fast
Food Brand and China’s Top 100 Fast Food Enterprises by the
China Cuisine Association, reflecting customers’ reception of our
brand in the region.

PLEASANT CUSTOMER EXPERIENCE

Adhering to the same values to attain TCS, we continue to enhance
each stage of Customer Journey to increase brand awareness,
enhance customer dining experience and strengthen brand loyalty.

In 2017/18, the 6G Café de Coral fast food stores were rolled out
in Mainland China to provide our unique dining experience with
modern, lively and cosy store design.

Leading consumer trends in the F&B industry in China include
regular take-away consumption patterns and online payment
habits. In alignment with these trends, the Group continues to
optimise online ordering and payment processes, and is exploring
partnerships with food delivery service providers to meet customer
needs. During the reporting year, we also expanded our customer
survey platform to include mobile applications. A dedicated team
is assigned to handle customer feedback which are reviewed
and responded by our senior management regularly. Customer
satisfaction rates reached 86% this year.
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Using modern technology to improve customer experience

MRARARABREABRTER

wick UnionPa 6
& &= -

Stores in Mainland China
accept various mobile
payment methods.

FREAA EERRZERE
AR -

Mobile payment
MEN A

Our stores collaborate

C Total Customer Satisfaction 2 [l %% & &

Customers can scan

a QR code on tables

or order through our
WeChat platform.

ERARESERLE
—EBRRATESE
FaiE-

Customer surveys are

with the most popular Customer automatically sent
food delivery app “Mei survey via through Wechat pay after
Tuan” (EE) . mobile platform payment is completed.
- mEFa s iy
D5 R ZE BEEs MERERNHRZ 8%
MR AINE S LEERSE - )
gﬁﬁki I% Customers can scan QR
2 codes to give us feedback.
P BERARBIB _EBGETE —
E-; AR -
STRINGENT PROCUREMENT PRACTICES BENRBERF

In 2017/18, we audited 50 food suppliers, including all new suppliers
and those with high priority food supply sources, representing 45%
of our total food suppliers in the region.

To prepare for the launch of the new Branch Management System
(BMS) in late 2018, multiple training activities were conducted for our
staff and suppliers to prepare for go live of the system.

Tt/ N\FE  BMEABTAETERAEE
& BIETE S ERm M ER RV ERE - [EA
R EmEEE45% -

REBR T \FEREBL 2N PEEER
# o REABTINHERRRZEEIES B
RS EA BT & -

Sustainability Report 2017/18 A& E RS | 23



Total Customer Satisfaction 2 [l % & /& D

RELIABLE FOOD PROCESSING ASENEYESR

Regular monitoring and assessment are conducted to ensure quality SETEHETERNTE  BRABTREREN
food delivery to our customers. To reinforce the importance of food BY - RARFARGDELEMNEEZN - KMNU [BEZ
safety, 2017 was themed as the “Food Safety Promotion Year". FHEF] RZE—TFHNEE  U—RINFEE
Though a series of thematic activities, our employees and suppliers EE) - E—FSNRETIRHENNRMET D MHE -

are further equipped with food safety knowledge and can take pride WAEERTRALEARFIER

in the Group’s ongoing commitment on food safety.

1,
Supplier food safety training ~
HERRMET2FI

e e T

Moving forward, we will strive to be ahead of the curve, and to REARNK - WG A TE R4 B fE R R B LAY
proactively respond to the fast-paced market trends, meeting and HiB%  METUHRBBEEORRMNEE 25 /45
exceeding our customer needs and expectations to achieve “A BHME—B7) °

Hundred Points of Excellence”.
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Our Performance in 2017/18

—EB-t/-NFEEEXRR

Target/Plan set

B &/ 8l

Enhance  customer service by
monitoring overall performance and
fulfilling customer expectations
ERBERRRLNEREHE - IR
FHEEREEE

Conduct after-meal customer surveys
every year to measure the extent of
customer satisfaction on our store
environment, food and services
BEETHETERAS  SEMME
DIERE - RYNRBORMEE

Consolidate BMS and EDI System
into the Mainland China supply chain
to enhance operational efficiency

R B At EENIT 2B B R
&%%ﬁfﬁf;@?%ff Ve TS

SIS

Appoint a certified third party to
assist in conducting regular supplier
audits in Hong Kong and Mainland
China
ZRARAINE=ZFEET BB EAM
EHIEZ M ER

Conduct a cold chain system risk
assessment and centralise supply
chain management in Hong Kong
and Mainland China

TR RERGRAR L - WERE
AR B kb B e L PSR B I8

Future Plans
RIRETE

2017/18 Performance
—EBE—+t/—-NFEXRHR

This year we continued to evaluate our three stages of Customer Journey, and rolled out
various enhancement features to meet customer expectations.

SERPSENEASHEN=ERER - YR TRNNRELR - WhRETHE -

The overall customer satisfaction rate this year was 88% for Café de Coral fast food and
86% for Super Super Congee & Noodles, representing a 5% and 1% improvement
respectively compared to last year.

RREIRE N —RE 5 F$71588% 86 % MR MEE @+ DRIEREFIRS5% 1% °

The new BMS is expected to be rolled out for Mainland China operations later in 2018.
2 S EERA RN T \FRBAEPBIAMES -

Upon evaluation, we are now strengthening our in-house capabilities for supplier audits. We
will consider appointing a third party to conduct audits in areas where we have limitations,
such as geographical constraints.

R - HPBRERAREEEEEN - HME
IRSE =TI ETTEAT ©

RERBEERT - Planse iR %5 - &

A third party was appointed to conduct a cold chain system review. We are investigating’
improvement plans to further strengthen our food safety standard.

BAIERRE=TRLSRBERL - WEMTREFTE  NE—FIRRMTEIRE -

e Continue to explore enhancement opportunities along each stage of the Customer Journey
FHEMR AR SRR EAR

e Establish new customer relationship management system in Hong Kong and Mainland China
BB B AR Y 2 HE S AR EIE R4

» Revamp our supplier management system to strengthen the effectiveness of supplier management and uplift our supplier standard
BOEREREE RS - AR GLIE R B IR BRI IR A e p T

* Increase investment in food manufacturing automation process and equipment upgrade to enhance food quality and productivity

EMRMERSBCRERRBENRE  URERRMERRERE




FOCUS ON
PEOPLE
ARIE T

The concerted effort and dedication
of our Café de Coral team has
contributed to the success of the
Group. We aim to be a preferred
employer in the industry and
achieve this by recruiting the best
people, developing their talent
and listening to and caring about
their needs within and beyond
the workplace. We achieve this by
supporting and maintaining our
principles of:

RERLEEF ) KFLS ) BT R
TERE/KY - BHPIREXNRSER
EFAMEREE - /it - TAFIHEE
RIEFMWET - %é)?eﬁi%ﬁ‘é&ﬂ%ﬁ%
M REEA (b M BE A SN T ‘
58 SE%&Z’E%LATJ?E'JXT'TEE
B
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Vibrant Strong Engaged
organisation team employees

ENEWAL:OREE 58 A HY B B BRAWET
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Focus On People BAEEE T D)

Labour shortage continues to be a challenge to the F&B industry in both Hong
Kong and Mainland China. A strategic approach to recruit and retain talent
is crucial to support our business growth. The Group adopts multi-faceted
strategies and constantly explores new measures to develop a vibrant, strong
and engaged team whilst catering the development needs of our employees in

ST RN E B E AHhE R — Rk
8 o ﬁﬁ%l&%ﬁ’]ﬁ%ﬂﬁﬂ% YNGIESSE ST
gR+ o RERMET AR - TER
f‘%%ﬁ%ﬁ@ : DM%%-S‘Z%?EJJ CBRARIAR
B - REmE 8 TERXBHIRMERNE

different stages of their career cycle.

Attraction and
Recruitment

R 4 B2 4R S

Career Opportunities

Diverse recruitment channels
and strategic partnerships
strengthen our talent

pool. Management trainee
programmes were established
in Hong Kong and Mainland

has successfully expanded
our employment sources in
the region, especially kitchen
operations staff.

A% T HRES AT AN SR S

=

Onboarding
IN: -

' The new CDC Talent Centre
+in Hong Kong has enhanced
, our talent recruitment and

* development processes. New
+ hires at our stores will receive
» centralised onboarding training : <" ) .
on the Group’s working culture Prior Learning (RPL) remain
' and values, employee benefits
China in 2017 to attract young | @nd occupational safety and
talent. The Chef Development ' health awareness.

Programme in Mainland China

EBSHAFREMAS 0 | D
ﬂzgﬁﬂi 3 Ej]ﬁﬂ%‘ﬁ/\??ﬁﬂ%ﬂ?é?%/ﬁ% ©
AAE - BFIR=ZZE—+ |
,%gi;kg?ﬁﬁﬁgﬁgﬁz EEJI\ AT BRE B TYESUEE(E |
32 LRB|EEAS o hER
&Y BTAT AT E B A I IBEARZ |
HEFRERIR - 5B B FIRE

7 IEH 8 TR Z R ABIE

B BTRARBRLEMER | o

=z oayh
SRR ©

ﬁfﬁf@?\

BEL -

Development
BRE

| Well-structured training and

. development programmes

" are in place to support career
+ advancement and personal

. growth. Participation of the

' Qualification Framework (QF)
© Programme Accreditation

and the Recognition of

 RABERERENBRAER TS N \
 ERTRHDEAMAN TR | BT - ERENOSE
 BE - AERERETAmEE B ARERBERRREE -
| EERTHIE RAAREAE |

FER B FIBE N WO NIER

Strengthening Our Workforce and Talent Pool

hnsRE R R A E

We believe that a team of dedicated employees is vital to the Group’s
growth and expansion. We also believe that career progression should
coincide with personal growth. The Group supports the individual goals of
each team member to enhance their professional development and career

progression.
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Retention
REE

B \We want to retain talent and

» ensure our employees work

. with pride and happiness in

© a safe environment. This is

+ achieved through competitive

' remuneration and employment !
'\ packages, family-oriented and
" personal well-being activities,
 effective two-way engagement !
. and a stringent attitude

' towards occupational safety

a focus for our workforce : and health.
+ development. The QF and RPL
! have been integrated into our
' succession planning to ensure
' smooth transition of skillsets | ‘
i and leadership. : :
, anc eadennp  BAFZRBAS  METEZ |
 RORBEEOEIRER | Do DERRETE -
B SR EEREAEARE - i AMRRASE HOEH

< B D RE AT LR EA

SHENEFEEERNRNERERE
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C Focus On People B8EEE T

Learning and Development BERER

Based on the diverse operational needs and aspirations of our FERIIRERIBEEINTRAGETERRAE £
employees, the Group’s Training and Development Department MARNBBERBERRE  PHE T RBEERIBAINNE
organises various learning and development programmes to unleash gE °

their potential both within and outside workplace.

> Tailor - made Training Programmes > BB ENIERE
We have developed context specific training and team-building HPRREEE T & ER B TS ESR - #
activities, based on the unique nature of each brand and operation. REF M RIS S A B B AL E) - W E BT E AR
Effectiveness of the training is assessed on a timely basis and MIZEEFBHTHE - HETRERE LAEIIF
adjusted according to operational needs. Training and development BRREEE

programmes for different levels of staff include:

¢ Managerial and soft skills — developing leadership and operational o FIREBET) - FREGHENNEESTERE
management skills

e Operational and technical knowledge - enhancing operational o BB - RREERENER
efficiency and quality

e Safety and health - ensuring staff safety and minimising o ZRURE - BREILZZIRDITEIER
occupational injuries

e Compliance and Group policy awareness — refreshing knowledge o SIREEEBRRMN - ERARMBMEERILE
and requirement of laws and Group’s policies EisR

Training Programmes of Operations and Head Office - 2017/18 Highlights
EEDMARABZITE - ——+ —N\FEEH

Launched in 2017, the Area
Manager Leadership Development
Programme helps operational
management staff to become
more effective leaders through
case analysis, team planning and
discussion.

ZE— R B AR B A
FEGE  BRERDI - EBGRE
M BEHLEEEE TR AN
EEE o
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% trained Average training hours
=YY=
=(O Employee category C o BEEI completed per employee
== BI85 D ESH BB TR TIIEIRE
Tramlmg Comfpleted by Senior management &4 E 12 B 85% 7
emp Oyees O Hong Kong .............................................................................................................
. . Middle management = 4 & 12 /& 71% 12
and Mainland China = ... gE' .......................... e se s et e s easeansanseataa s e s eannnnnan s
(as of 31 March 2018) Frontline staff B4R 8 T : 100% : 30
FBMAE A S TR S Male 551 P 9%5% 24
B#E=Z-N\F=A=+—8) Female % 1% : 97% : 26
> Industry Qualifications > TREF

BREBEHTFORRER  RASEERET
%&ﬁ%ﬁ%ﬁﬁﬁ’ﬁﬁﬂ\lﬂﬁxlﬁﬁﬁ AR R B EF R

Leveraging the Group’s decades of experience in competency building,

our well-designed and structured training and development programmes
continue to evolve to meet both operational needs as well as employees’
expectations. Since 2016, the Group has participated in the Qualification
Framework (QF) Scheme run by the Education Bureau of the HKSAR

Government. Under the scheme, the Group’s training courses are assessed,
recognised and categorised under seven qualification levels.

The Group’s Certificate in Restaurant Management Programme was certified
as QF Level 3in 2016, and 68 of our employees completed the course in 2017.
In 2017, we achieved further accreditation of our Certificate in Restaurant
Operation Programme and Advanced Diploma in Area Management of
Catering Industry Programme as QF Level 3 and Level 4 respectively. We are

honoured to be the first company in F&B industry with accredited QF Level 4

training course. Training courses will commence in 2018/19.

Our QF-Recognised Courses & B ER I HRE

METHIE - KEF=
ﬁﬁﬂa%ﬁﬁm5ﬁ RIEREE o RIS
R AE - AR R E RS PERRE -

—NFESETERRE

“ERE KENEEEEEZRERRNE
BERBE=F NTN\BEIR-_Z—tF5x
BZARIZ c HPIR -2 — L5 BEBE - KA
SENEREEEZRENEARELHEESF
Xﬁn%f”’\%lﬂéﬂlélﬁ URE=RMEIRER

c HPIERAERNAEREETHL TZ%E’JE&‘E
%Tﬁ%@i&iﬂllﬁﬁ R ZE—V—NF

ERBAEREIIRIE -

QF Level 3, Diploma equivalent

BERBE=H

ERIUR

T é Certificate in Restaurant
\ Q Management

~ o

o EREERE

Certificate in Restaurant
Operations

BEEEERE

Course focus:

* Branch management
DIEERE

e Customer service and
feedback analysis
BEEREME RS

e Labour laws and regulation
compliance
S IEGI R AGHIE R

e Branch OSH management
DIEBEL T RERER

¢ Branch financial management

DG E R

Course focus:

* Branch operation
DIEEE

Standard roster of frontline
staff

AFE TE RS
Customer engagement skills
BERSmEET

Onboard training skills
N3k k5 ]

Branch cleanliness and

food safety
DEFBENRRL S

QF Level 4, Associate Degree/
Higher Diploma equivalent

BERBENR - SRREL/AMCCR

Course focus:
REER
e Area management of branches
DIz RIEEE
Leadership skills in F&B industry
BERERERT
Operational cost control
B R A
Product and service quality management
ERTREERERE
Human resources management
ANERER
Risk management skills

[E b B IR RIS
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The Group also assists employees who do not possess advanced academic
qualifications but instead have acquired substantial practical experience
and who wish to obtain QF accreditation through the Recognition of
Prior Learning (RPL) mechanism. During the reporting year, about 400
employees successfully attained Level 3 to 4 QF qualifications. As of
end of March 2018, over 800 employees have obtained QF-recognised
qualifications at Level 2 to 4 through the RPL mechanism.

Attraction and Recruitment

Motivated talent is essential to quality operation and business
growth. To attract and retain talent, the Group strives to create a
stimulating working environment that offers opportunities for training,
development and promotion. Our multi-faceted approach to talent
attraction and recruitment help us ensure smooth and consistent
service, even during times of change that are inevitable in our industry.

C Focus On People BAREE T

qa o

SRR R R

SENAEENGEERE ML AHEMBEER  BA

BERKERNET - BRBEEFRRTHEIERERER

FoREHRN  HENBREIXRNESE=REFEN
RRE-HE-T-N\F=ZAK  BB\BLRETES
BEEERAEGTKREEREE —REETR -

AN RES

AAREEBERMERIEROEE - BRIIFMEEA
7 KREBOEERMEMEN TERE - RIS B
REETIHE - BETERFETHE( - HANEHM
AT ORI AR EE M th AR 19 Bh B PIAE R IR 85 A0 — B AR
% o

Sustainability Report 2017/18 RI#HER R R &

31



Focus On People BEEE T D)

Talent Recruitment Channels

BRATERE

Talent Attraction Initiatives
S| A A e iE

Job fairs in
partnership with

Dedicated trainee
programmes

32

N

: external parties = p@mn
- . : - ) o E3HN 8 A\
' Recruitment talks : o Y Systematic training }é%zﬁﬁ =
@ at educational : and apprenticeship =
institutes programmes
HREWBBEEE FRESFIIMBGE |
T3

R Multi-platform and Crew referral

' media promotion bonus scheme .
(e.g. adverftorial, s TENESE R
social media,
;carpciiate Wembite) On-site store Recruitment website Recruitment centres
Z¥a *Wﬁgﬁ%% recruitment BEEEE EE

(ES -~ R 4o A

. EEEE) PUER 580

/

Opened in 2017, the new CDC Talent Centre in Hong Kong is a hub where
the key stages of employee cycle — recruitment, onboarding, development
and engagement are centralised and streamlined. All new hires of general
staff and branch management of Café de Coral fast food are required to
take part in a half-day induction training at the centre. Through centralised
onboarding, new hires gather together in one location to learn about the
Group’s working culture and values, employee benefits and occupational
safety and health standards. We also make certain that they are aware of
our requirements on compliance of relevant laws and policies. Our one-
stop onboarding training provided in one location allows our staff to gain
a sense of belonging as part of the Café de Coral family. The centralised
onboarding training to new hires will gradually be expanded to other
business units in future.

Retaining and Engaging Our People
RE AT RIBEBE

Employee retention and engagement are important components in
our approach to employee management. We provide our employees
with competitive remuneration and employment packages, which are
assessed through regular market benchmarking and effective employee
engagement. The Group is committed to providing an inclusive workplace
that enhances a sense of belonging for our valuable employees.

Our Caring Culture

At Café de Coral, we treat every employee with care and respect. Through
a series of employee retention and engagement strategies, we make every
effort to create a cohesive working culture where employees can feel
like they are part of a big family. Our Staff Fun Club organised various
social and recreational activities during the reporting year, including sports
events, interest classes, medical and health services and family outings.

Sustainability Report 2017/18 Al B E R &

—EEERBERRNEMAZTLEEHAT
L REEBFEFHIEEZRREHEN R
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HEIT - BB IMARERED EERABHE
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Bl HETIRE-E2THEENTEMCME
B BIRMNMBEL2MBRZE - LATER
P17 R SR BERRD AR MBER A E K - —UHA
BIZIABMEB THARERENTER - BT
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!,

Sports activities " : <« Interest classes

%%Eiﬁg.] . : 24 2 __ ﬂfﬁ

.I:,';, A

A

-‘.

held for over 1,500 of our staff
and their family members.
RE-THEREIRBAEMR
FERERY -

j. , Annual barbecue parties were
Y
o~

A Staff discounts : & e ;2 Bt g
BT B B s @ g, 8 T A Family outing activities

Ongoing initiatives are in place to promote work-life balance and SEFERR TR BRI EEETE  WEEET
recognise extra on-the-job efforts. The Group regularly invites NGOs RIELNE N - RETRFFEFBUTHREREME
and other professionals to deliver health and well-being seminars, FALTRBEFEATHRE  BMOR RS EE:TE
while our long-established service award scheme “Give Me Five" [Give Me Five) BIEZFFRHIREE T -

provides long service recognition for our exemplary staff.

GIVE ME FIVE
35 4 IS
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Engaging and Supporting Our Staff

We are committed to providing comprehensive support to our employees
within and beyond the workplace. This is done through effective
engagement with staff at different levels to understand their concerns and
provide corresponding support.

Our “Be Nice, Be Smart” fan pages, staff newsletters, intranet and mobile
applications serve as regular communication platforms to share business
updates and employees’ personal stories across the region. Regular
townhall meetings, focus group discussions and performance appraisals
are conducted to understand their needs and expectations. During the
reporting year, our intranet was revamped to allow better communication
among our staff from different levels and positions. In celebration of the
Group’s 50 anniversary, a series of events will be held in later half of 2018
to express our wholehearted thanks to our staff for their uninterrupted
services over the years.

ERFHEES

BIXENEE

BMAER/BTERBSNIIMEEEEE - XA
BETAMER  THROMOEIHILIRHEERE
By e

IR (A2 BEEE -
BMFHREREAMERETERYS  DFEBE
AMBTHE - RAIEBEHERE  BENETH
MEMHE - TRETIFEMHRE - REHMA - &
IR AR - AR 47 3 BT R B AR BB L i B
TEBE - REVEERIATEF  HASKR-ZF
—NETHEERB—RIES  URLEHHETZ
FRER A RTS -

BT@E - Wit

Lo Tang Seong Educational Foundation has been supporting staff families by ~
providing financial support to their children who have achieved outstanding
academic performance. This year, the Foundation granted HK$2.6 million to 144
staff children.

[ERFHAERE) —AEXFHETRE  RNEERNE T FRE B XE -
S ReBH26e08E T H— AN+ NEE T FREE -

\

\

= Meeting with Leaders — To facilitate communication between
our branch staff and senior management, regular focus group
discussions are conducted between General Managers and
operation staff.
HELEEH - RMEENEETHSREREBNER - AiRnEy
BETFHARBRENEN® -
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Café de Coral Team Profile

1,225

1,640
4— 2,762

Iﬁr&lime Total part time
workforce i workforce
2HMETHAH P ORBE T
7,938 /6,665
2,683 X063
692
1,614 —\

Itc:ltla-‘il:ime Total part time
workforce Mainland wo[kforce

ch LB T4
2RETHAR i i 327 FEB AR

3,059 1,278

AREBR @z=—=—\&=A=1—0)

C Focus On People B8EEE T

(as of 31 March 2018)

|

Full-time workforce 288 T Part-time workforce Fi% 8 T

Age group F#R 4 5l Gender 5|
I I H |
30 or below 31-50 51 or above Male Female
30BREIA T 31&505% 51p% A £ Eld 7t
Average monthly turnover rate 19§ Bifi kE*
11.5% | 5.9% | 5.7% | 81% | 6.6%

Age group F#R 45l Gender 5
[ [ [ .
30 or below 31-50 51 or above Male Female
30 A T | 31E505% STRREA L S oy
Average monthly turnover rate 3945 A i K E*
8.9% | 41% | 41% | 78% | 6.2%

* The average monthly turnover rate is the average of the turnover rate of each month of the year which is based on the number of leavers of each category of the month divided

by the number of employees of that category at the end of the month.

FHEARAERFAZTAREE (ASEHEARBE THERUZERIARETAE) 2T -

Occupational Safety and Health
BEZZREE

Our OSH Committee is a critical establishment to formulate our OSH
strategy and priority, monitor the effectiveness of OSH initiatives, share
latest research and industry best practices, and enhance OSH awareness
amongst our employees. The Committee comprises representatives
from all business units, and provides a Group-wide platform for effective
and fast communication and idea exchange.

The Group at all times remains vigilant in upholding high OSH standards.
All new employees are required to attend OSH training during their
onboarding session. Current staff receive relevant updates through
regular workshops and training. On a timely basis, OSH information
is disseminated in our branches and production units via the Group’s
intranet, staff newsletters, mobile platforms and onsite posters. We
regularly review protective gears and conduct workplace audits, to
ensure employees can perform quality work in a safe and healthy
environment.

SEBXZENMEFEZE SRR HFIBZ R RENE
EFEENERAR - TRESENBLRIEEAKY - 7
EEFARLITENRGFHE  MERETHRLRE
o ZEEMAEREHMARKAR  SEERHERE
BREBEBRMERRZRTA -

KERZARFREED  BERBRZRIEE - AEHE
THAE ARSI S B2 EE - BEE TRIE
BEM TS AEIIES KA - TFIA AR
BT@EM - FHRIFENERSRLIEESENEELRD
IEMESEF - HACHBRERERBRETISE
it MRBRETHEZE RIEFAIRIEHT T -
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= Occupational safety and health

N

= cCafé de Coral fast food attained the Group

36

During the reporting year, Café de Coral fast food and Super Super
Congee & Noodles were proudly awarded by the Catering Industry Safety
Award Scheme with the Gold Prize in Fast Food Shops serving Chinese and
general categories of food category and the Silver Prize Light Refreshment
Eating Places and Canteens category, respectively, reflecting achievement
of our continuous OSH efforts and commitment.

W\

= Fire safety training &

B A

N
training in  Luncheon Star |

Reheat Centre

&I FRINAP DR

Safety Performance Award — Gold Prize (Fast
Food Shops serving Chinese and general
categories of food)

WEHA  KREREN—FAD I RERREL SR
BEtE [RELZ2RE (hAR—RREER) £
R [&BZ2XRE (MERERRERG) RE] - X
EHMERRZRTEO RS IR -

1,
Occupational safety and health management =
BELZ2REFEEE

First Aid training course

SREIRERZ

ARRPRERE [KEL2RRAEHR : : B 221l

(R~ R gl TiEx®
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During the reporting year, our Mainland China operations stepped up
its efforts in developing a sustainability approach and strengthening
overall performance to better address local sustainability related
needs and challenges.

Significant resources were devoted to our employees in Mainland
China to support our business growth and enhance our employer
branding within the region. During the reporting year, we launched our
human resources programme with the theme of “Communication,
Caring and Growth".

Communication &8&

COMMUNICATION

Q.

Caring %%

C Focus On People BEEEE T

China - Our Efforts and Progress
FE - RFNSHEER

HWERA - PEIAH RS INA T [EET R A%
BRI WINHRERERT - A ELF B 15
R FEFIPE -

BFRAREERRTEAME THE - B
BEERBEEANREEIME - SREHR - RAHEL
DA [4BE - 4T - #48R] ATENANER
TIE

Growth &5 &
SOEE

We regularly communicate with employees to understand their
needs as well as to strengthen their sense of belonging in the Group.
Engagement channels include meetings with senior management,
quarterly townhall meetings, employee satisfaction focus group,
quarterly letter from management, regular staff newsletter and
mobile applications. In 2017, our Employee Relations Function
organised various employee wellness activities including Yoga classes,
Tennis Club, Christmas parties and outing activities.

BMERRETER - 7HRMBMAOTFRIL MR
MmANEER BREERREESESHX -
FEETITAE BIRBETIX FTERE -
EHE TRMMFEEREN - BTHEEAR_-F
— T ERRTANETREED - SEHMER
12 IR G  ERBERgRPEESE -
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CARING

Our dedicated OSH team in Mainland China is responsible for
providing OSH training to our employees, conducting workplace
safety assessments, reviewing operational procedures, identifying
possible OSH risks and implementing corrective action plans. In
2017, the Group launched an Employee Dormitory Management
Policy, which standardises the selection criteria of dormitory facilities
and stipulates expected behaviour of dorm residents. The main
purpose of the Policy is to ensure a safe and healthy accommodation
environment for our staff. Regular management visits are conducted
to ensure compliance with our own internal requirements and
relevant local laws.

GROWTH

Attracting and recruiting a young workforce remains a top priority for
our human resources management team. Leveraging the success of
our internship programme with the Guangdong Culinary School in
2016, this year we expanded the scope of the internship programme
to cover four more vocational schools under our Chef Development
Programme. As part of the programme, students attended lectures
and practical training on food manufacturing, kitchen operations,
food handling and serving skills. Through the programme, 232
interns will join our team upon graduation. In addition, in 2017, the
Group established a Management Trainee Programme designed to
support employees along the managerial path in the F&B industry
and 9 management trainees were recruited.

KEE

BARPEAENBRLREKAERSE TRHEBE
el - EIT TG L 2R - RREERE
BRI EEERR L ERLETHAE c KER
T LFHEREIRZEERE  REREER
MEEMIRE  RBEBEETR - BREIEBNEHE
RETHEELREMBENEFRSE - EEEEHK
BUAREREE B - T ARERME ARRERE -

L0

Bl MBRFESTEREANEREEBKNE
BER - HE_FTAFREREEERAEEE
R EIRR IR - RIS F R BB - A
R T MALFABESRR2N - 2HEFFEHOER
HARRRMESR  BHFEEF  RURENRER
OHENRENEBE) - —B=1T_REBLEL
REZEMALFIHEE - b5 KER_F—+
FHEAEFEEALR;E  BEEXFBEINERE
EENEXER HEHEBNEABEERT -

Talent training and development is an ongoing journey. During the
reporting year, the Group launched the People Development System,
which provides a clear and structured framework for career paths in
our operations. The system also provides necessary skills upgrading
as well as corresponding training to support employee’s personal
development. This allows us to better allocate resources to identify
the needs of our employees and build up their capacity to fulfil
operational needs. Looking forward, we will expand the system to
include more branch and office positions.

Looking ahead, to support the Group’s long-term business growth
and to develop a vibrant organisation and strong team of engaged
employees, we will continue:

e identifying different employment recruitment sources
e advancing existing career progression and training programmes
e promoting a caring working culture and engaging our employees

Sustainability Report 2017/18 Al45 B E &
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Our Performance in 2017/18

ZE2-t/-N\FEKERR

Target/Plan set
B &/t 8
Establish a CDC Talent Centre to

enhance talent recruitment and
development in Hong Kong
RAAFLEEBFAT L - (RERE
AT REE KB R

Develop a series of Specifications of
Competency Standards based QF
Programmes for branch management
staff in Hong Kong
RBBDIEEEETIHIE—RYIARE
NIERER AR B R 2R RIS

Launch a management trainee
programme in both Hong Kong and
Mainland China

EEEMPBEAMELRBEREAR

Launch a People Development System
to uplift branch operations skills in
Mainland China

WHAT BRERZ - "—ATPEALD
JEH) 2T

Future Plans

RIREHE

2017/18 Performance

—E—t/-N\FERXRE

The Group’s CDC Talent Centre was launched during the year.
FERFERNRIIAZTEAT AL -

The Group's Certificate in Restaurant Operation Programme (QF Level 3) and Advanced
Diploma in Area Management of Catering Industry (QF Level 4) were certified by the QF
Scheme in 2017.

SEBEEEELZRE (BREEBF-R) NEAXEHAEEZF R (BREBFETR) K
R FREEREEBEIRT o

Management Trainee Programmes were launched in Oliver's Super Sandwiches in Hong
Kong and Café de Coral fast food in Mainland China.

KB B0liver's Super Sandwiches (RIZEB &K = 30CR) A B At KRR EH T ZHFEEAS
it

The People Development System was launched during the year.
FABHEBAT HEERL -

e Continue to implement QF accredited programmes to build staff competence and management standards

FEEREFRERETE  EABTRIMNEERRE

e Launch a series of 50" anniversary staff engagement activities
P —ZINERNA HEFET2MET)

 Expand the scope of People Development System in Mainland China
EARBEANMA T ZEZR 7 EAEE

* Enhance employee engagement initiatives in Mainland China for employer branding

B B A #) B T/&85E B bA INo& & = ke
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INVESTING IN
OUR

COMMUNITY
it

Café de Coral Group is dedicated to
serving the communities in which
we operate by betterunderstanding
stakeholder needs and concerns
and creating positive community
impact. Through the Café de Coral
Twinkle Action, our Corporate
Social Responsibility platform that
consolidates our long-established
efforts into greater contribution to
the community, and guided by our
founders’ vision and philosophy, we
invest in our community through
the three community service and
engagement principles:

ARREEE THRERFNENFTEN
BAE - B RIBEXFENLE -
REEEREETE - BBEBEN
TrERUESEEFE - AFELZT
B BMBEZFRNIIERR
RIEEERE NER - £RII8 AR
SAEZIESI T BPIMRIB=R4E
SRG2EFRAIESETS
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Investing in Our Community [B1&&4t & )

N

= aAL

NE
During the reporting year, the

Group participated in a wide
range of community activities.

HEHAN - KE2ESEHEES

Caring for the underprivileged
BRSSP E

Fostering youth development
REFTFHRER

Promoting environmental awareness
HERREE

Future Engineer project
KK LFEAR =8 ®

Sponsored culinary
courses for 40
underprivileged
youth

ayll+ HBam

BESERNERE

Sponsoring Headstart Cup
Inter-Secondary School Scrabble
Championship

# BhHeadstart CupBA s X =

Sponsored lunch boxes
for 200 participating
students

w0 RSB

FERE

42 | sustainability Report 2017/18 AT E 2

We continued to leverage our

branch network to expand

our mves_tmer_wts among several —
communities in need.

B EEAS ERER TS A
BT TR EALR -

Become Corporate Partner of
Project WeCan

B [2RGEE | SHEIb
Shmf T e
Organised mock
interviews and job
tastings to about
secondary

school students
B _HBPEBLEN
f%g@%ﬁfruﬂﬁ%ﬁg—ﬁﬁﬁ

y

Café de Coral Music Station
45

1,000+ youngsters
participated

- — '_'F g EEsHE

Café de Coral Scholarship
AFLEEES

Donated

HK$105,000

scholarship
BRREE

105,0007& JT
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Welcoming Guide Dog
BOEER o

Supported by

200+ stores
B_EESEXE

Community Spring Feast
BEFHFER

Q

11 partnering organisations

i 38 Spring Festival banquets

# organised

1,500+ underprivileged
benefitted

q i —EASEE

)y S =+ USBEER
ERE-THERHEZHETR
Y

vV

Tap My Dish applications
HXZEARER

L% 5

TAP MY DISH

Supported by

20+ stores
Bt EXE

Mainland China
B Ay it

Super Green Monday

BETREN—

N Hong Kong

Provides green lunches to
"k

g students of school clients
AEFBERBERME

RFE

Adopted environmental friendly
disposables
AR HEER

No Straw Day campaign
[EERER | EF

Reduced plastic takeaway
disposables being sent to the landfill 300 stores participated
AR EHIHBRMINEERE M ZHEDEZH
J f.
NO J

STRAW,
THANKS!
‘TR R
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Caring for the Underprivileged
EIRSRAE

We strive to bring happiness to the communities in which we operate
and promote a caring and inclusive culture by fostering social integration,
responding to community needs and providing employment opportunities.

Fostering Social Integration

Carrying Café de Coral’s long-standing commitment in serving our
communities, the Community Spring Feast, our flagship community
programme, continues to foster our culture of caring for the community.

For the second year of the programme, we expanded the scale by including
our casual dining brands, including The Spaghetti House, Spaghetti
360, Café 360 and Shanghai Lao Lao. We also developed extensive
partnerships with other community service organisations to create a larger
concerted impact on the community.

This year, 38 Spring Feast banquet events took place across 18 districts
in Hong Kong. We invited over 1,500 beneficiaries from low-income
families, the elderly, newly-arrived immigrants and disabled. Beneficiaries
were served with Poonchoi (#3Z) and other signature dishes of the brands
around Spring Festival period, a traditional festival in which family members
spend joyful moment together. This meaningful programme does not only
show our care to our wider community, but also for us to bring blessing,
joy and laughter to the beneficiaries. We also took the opportunity to
promote food waste reduction efforts during the events.

Sustainability Report 2017/18 Al B E R &

BAIRSBBRET G KR R ETRAEHR
PERE  RUESHRRE  HHESNEENN
&

RS HE

ARERPBMN BAER RS - HFINEELREAE
B 2 2 G F AR BB R E UL -

EERBE T HMEAAE - MAKBEERSD
[& : TheSpaghettiHouse(E#}Z) - Spaghetti360 -
Café 36071 LigsesE - W 81T % H bt (R ARISAEAA
1B+ Bl KAt 15 R 28UE -

SEN=ZTN\GEEAFREIR2ET\RE
W BMEBE-TABERERAAL  &E
BRIBAEALZE REREBENHEDRHAZ
MERBFARME REOBERE - EEEEENE
PrERETHMAYHENEE  TAXEALS
KR « IRERER < BBER - BHATEREDS
BR - BIRIR -




C Investing in Our Community B18&4t &

Responding to Community Needs EETEEE

The Group is committed to responding to the many diverse needs of SEBNEEXBTHENTRFE - HATEEL
the communities in which we operate. We constantly upgrade our DIERNE - BAERKRFENBERREHERBERAERS -
stores to provide barrier-free dining access for our customers with MEHA - The Spaghetti House (BME) - KRR
special needs. During the reporting year, The Spaghetti House, NEBSHEBEBRPAAGESHEN (33X ] FH
Mixian Sense and Little Onion signed up to participate with the Tap ERRER - ZEREAREERFTENERERIER
My Dish mobile application for food ordering developed by Hong Kong FDEERRES - RATERFIET - IR BRI
Blind Union for visually impaired customers. The application makes BERRHAOEE R o

searching for information about our branches and menus easier for

customers with special needs. We also provide regular staff training

to ensure attentive and quality service delivery to customers in need.

/
Donation boxes of various =~ 7z

NGOs are placed in our 150
outlets.

SE-BRTRAIEDR
B IEBTABIRRAE -

information on menus in hospitals, to better inform
customers dining decisions. The brand is planning
to extend the showing of nutritional information to
outlets at universities.

RERBNERDELEM LREEERDER
FHETHEENAES2ZEEM - REKRBEER
REDENEERIMASEKDEHR -

We organise a range of community activities and encourage our BMEHZBHEREHITXEETILHE  FHEER
employees to participate. Our activities range from home visits, 2 ftEAFLERED - PANEBIREME TIES) - E L
social service centre visits, outdoor events and other volunteering BRI AR E R -

programmes, offering care to a variety of community groups.

Our Asia Pacific Catering outlets provide nutritional ~

(

The Group's Staff Celebrate Easter and Raise Money for Asylum Seekers
EEETENEERHARSRICAKEE B

This year, the Group sponsored the Ma Wan Easter Egg Hunt, which had a dual goal of celebrating Easter while aiming to raise
awareness about the plight of asylum seekers in Hong Kong.

270 of our staff and their family members spent the day at Ma Wan enjoying a variety of activities including an Easter egg
hunt, game booths and performances. The Group donated cash coupons as Easter egg prizes and all of the event proceeds were
donated to Vine Community Services Limited which provides support for refugee assistance programmes. The event also offered an
opportunity for our staff to learn more refugee issues in Hong Kong while enjoying time with their families.

S EEEY [FEEIHRES| FEIBRBERH 28 FARRESARUEESKBUaEEERENRE

TEETREIRRBESEEBRTRLO K  REEEHEE  BAUBRENKRELE SEBERSHERELHVERY &
WaBE TR ETEREPOHRIEDEE - WAOSEMAETRE THERMENE S - FRFEMMER ALZELTEY -
e

il i~ e MRS by

A N
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Providing Employment Opportunities

The Group holds long-established partnerships with local community
groups as well as non-government and civic organisations to offer job
opportunities for people from ethnic minorities, persons with disabilities
and other people from vulnerable groups. As of 31 March 2018, the
Group employed over 300 team members who have physical or intellectual
disabilities and 200 employees from minority groups. In August 2017, a
Community Recruitment Day was organised to recruit people with physical
disabilities to join our workforce. Working together with the Hong Kong
Council of Social Service (HKCSS) and 17 other NGOs, we have successfully
recruited nearly 30 employees for the Group. Timely engagement, training
activities and necessary facilities are in place to ensure adequate resources
are provided to support their job duties.

Fostering Youth Development
RESFRE

We believe that the key to sustaining healthy community development is
done through ongoing engagement and support for young people. During
the reporting year, the Group devoted increasing support to a variety of
youth focused initiatives.

Unleashing Music Talent of Young People

Starting from a mini concert platform in selected Café de Coral fast food
outlets in 2015, the Café de Coral Music Station provides a platform for youth
to showcase their music talent and brings positive energy to the community.
The programme has this year run into an open concert in the Piazza of Hong
Kong Cultural Centre in Tsim Sha Tsui. We partnered with the Hong Kong Arts
Centre to organise this first ever open concert, and local popular singers and
music teams were invited to perform for over 1,000 young people and the
general public. The programme has received overwhelming positive feedback
over the years from local youth as well as the wider community.
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1,
The Café de Coral Music Station —
RREE

Supporting Students and Youngsters XEEERELF

It is our belief that investing in education is the key to the long-term BMBEERERYERTEREEENER - RERZ
development of the society. Established in 2015, the Group's Café de T—RAFRIAFLLEE D  BESTFEKEE KA
Coral Scholarship encourages youngsters to pursue their dreams and RIREM

become future leaders.

During the reporting year, a total of HK$105,000 was offered to WMEEN - SEEEXERSE  HERTEATH
support students with outstanding academic performance from the TCT AT RRER
following programmes:

 Food and Nutritional Science of The University of Hong Kong BARERMREERE

* Food and Nutritional Sciences of The Chinese University of Hong Kong BEERYRBRMREERE

e Culinary Artsand Management of Technological and Higher Education EEREHAENEER (BEIIRBKERE) BFE
Institute of Hong Kong (member of VTC Group) RER

The Group becomes a Platinum sponsor of the Headstart Cup Inter-
Secondary School Scrabble Championship, an open scrabble championship
for all local secondary schools in Hong Kong, by providing lunch boxes for
the 200 participating students with tailor made menu for those with food
allergy. The event provides a platform for secondary school scrabble players
to play competitively and build friendships, while enhancing their English
language skills.

SRR [Headstart CupFBECHIFLCR ] MESRIE - L BARGES
AR RSN - RIA— B ESBELRIFERSE - T ABHRMBNE
MBEESITEEE EDASNERH—ETE - ReMERSFRILE
ARRS R -
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This year, we participated in Project WeCan, a Business-in-Community
initiative that provides disadvantaged students with opportunities to pursue
higher studies and future careers. In April 2018, the Group took part in
Project WeCan Career Exploration Day and hosted mock interviews and
“job tasting” exercises which aim to give students hands-on experience
and a chance to explore their vocational choices. By participating in the
initiative, students gain a better self-understanding of their own strengths
and career interests. We are currently preparing a collaboration model
with a partner school for the coming academic year, and will report our
progress in future reports.

EFIA#E

YR FUOT\NRX.

Promoting Environmental Awareness
?EJ*I&1%M|:

Supporting environmental protection is part of the Group’s commitment
to creating positive impact in the communities in which we operate. Apart
from our daily operations focused environmental initiatives, we roll out
various campaigns and activities to promote environmental awareness
through our network of employees, customers and the general public.

In November 2017, the Group participated in the Mudflat Clean-up
— Horseshoe Crab Habitat Restoration event in Ha Pak Nai, Yuen Long,
which supports local habitat and wildlife restoration and conservation.
On the event day, representatives from the Ocean Park Conservation
Foundation, Hong Kong (OPCFHK) provided our staff volunteers and
their family members an informative briefing about the horseshoe crab
and its surrounding habitat. During the clean-up, participants spotted
local wildlife and observed the negative impacts of sharing habitats with
humans. About 80 staff and their family members participated in the
event.

In January 2018, members from the Oliver’s Super Sandwiches team
sponsored and participated in the Green Run 2018, which aims to raise
public awareness about environmental conservation, protection and
responsibility in the city.
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Encouraging Waste Reduction

Our business units have been making efforts to offer more environmentally
friendly consumables and promote the reduction of single-serving
disposable containers. At Café de Coral fast food, we progressively
expand the scope to offer reusable cups instead of paper cups in our
outlets for customers using self-service water stations. Oliver's Super
Sandwiches outlets also serve dine-in customers with ceramic cups to
reduce paper cup consumption. Going forward, the Group will relaunch
the Power of Individual programme to further engage with our customers
and encourage food waste reduction.

On an ongoing basis, we encourage our customers to reduce the use
of disposable items. To encourage our customers to adopt a plastic-free
lifestyle, all our brands participate in an annual “No Straw, Thanks!”
campaign organised by the OPCFHK. Our Asia Pacific Catering outlets
at five Hong Kong universities also supported the “Skip the Straw”
campaign to encourage university students and staff to minimise their use
of plastic straws.

— ¥ 8

Supers jer

SRR B

BMWEBRIF—EBNRHRERRNAL - EERD
FRHANEZE -RACBITHEARLREAD
IKIEEVARIMEE AR EFRE¥EEIL - Oliver's Super Sandwiches
(REBR=308) DIENAERBRERMEEN &
DERER o RIREBGEED [H 2/ 58 - H#
PREFHBEE —RRRLFER -

BMFESBETR O EREERR - ARBEEFET

(2] WEEERX - KREMEREYE2EHERSE
ARBEREEEN [BRER] EH - HANEFERM
ARENRZERRDENT [ERE] A - HEIKEB
BAEMB TR ERERERE

1,

. At the Group’s Head Office, we joined the Red Packet ~

Envelopes Reuse campaign run by Greeners Action, to
encourage the reuse of red packet envelopes during Lunar
New Year.

SEAR2MFRTHN [MEHERERARITH] &
B8 TR EENFHMEEEMFRE -

#1344
exih

£ Hins
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Promoting Green and Healthy Dining

The Group is committed to providing healthy dining options for our customers
and support local initiatives that promote healthy eating life-styles. For years
our leading brands, including Café de Coral fast food, The Spaghetti House,
Spaghetti 360, Oliver’s Super Sandwiches and Mixian Sense have been
supported the Green Monday campaign which promotes vegetarian dishes to
encourage low-carbon lifestyles. The stores display Green Monday awareness
raising posters and tent cards in their stores.

Luncheon Star, our business unit that provides school lunches to primary
and secondary school students in Hong Kong, participates in the HKSAR
Government’s “Salt Reduction Scheme for School Lunches” to provide low-
salt meal options for students of our school clients. We also provide regular
talks for students about environmental protection and healthy lifestyle
choices. 41 talks were conducted in 36 schools during the reporting year.

To promote a low-carbon and
sustainable lifestyle, Luncheon
Star supported the Monday
School Lunch Award and offered
vegetarian meals to students of
our school clients.

AEEERAMTRFEERNEE
AR BHFRIF [EH-R

BFER]  RERETRLR
HER -
HMFFEBID
Green Monday Schaol lunch Award
W,
T T e EaCwanmon
===
\ ol B HE e UE s el 9
o L G o O B A i D
J
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To encourage minimising use of disposable food containers,
Luncheon Star provides each student with a set of cutlery and
a table mat at the beginning of the school year.
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China - Our Efforts and Progress
FE - BN HINER

During the reporting year, our Mainland China operations stepped up HREEIA - EJA# R FE A T B R A f B %
its efforts in developing a sustainability approach and strengthening JRIEM - WGk ERERT - L ELFIEH & Al 1548
overall performance to better address local sustainability related needs BRIT S HE -

and challenges.

We actively explored our community involvement opportunities and FRN - BPEEE = KB ESFARELE2EMNE

continued our investment initiatives in the three focus areas during WEIR
the year:
CARING FOR THE UNDERPRIVILEGED RIRSE SR

The Group has been one of the main supporters of Guangzhou Huiling SE-ERENBEERALREEENEESF
(B)NZFE), a charitable organisation supporting the employment B2~ RESHEEBHBHERALHE ZF—N
of people with intellectual disabilities. In January 2018, 30 of our F—h ZtREEEILHE [FREE] EFHK
employee volunteers participated in a Lunar Year-end Warmth activity BMNEBERSREES

and Huiling Farm weeding activities.

The Group also actively supports various traditional Chinese festivities. SETERIFEFBREREGAES - RIKETH
During the Mid-Autumn Festival, we invited low-income families to M BABFERAREZINESER - EHEF
play interactive games and enjoy meals at our stores. Mooncakes and FZERIEEX ASHAEY)

other presents were also distributed to participants.
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FOSTERING YOUTH DEVELOPMENT

The Group supports youth development through partnerships with
culinary schools in rural areas. This year, the Group partnered with
Amity Foundation to develop the Future Engineer project. Through
the project, we sponsored a culinary course for students from
Yangzhou Tianhai Vocational Technical School (/N X/& 82 24), a
vocational technical school that recruits underprivileged students. An
induction day was held in December 2017, during which we talked
about the Group’s working culture and operational practice with the
students, arrange a culinary skill practical session and engaged in a
discussion to understand their career development expectations. As
of 31 March 2018, 43 students have completed the culinary course.

PROMOTING ENVIRONMENTAL AWARENESS

As part of the Group’s progressive efforts to promote environmental
awareness in the community, we started replacing conventional foam
plastic takeaway boxes with biodegradable boxes made of bagasse,
a material made from plant fibre. We will roll out the replacement
across our stores in the near future.

Looking forward, we will continue to invest in the community and
address community needs by strengthening our own internal capacity,
exploring partnerships with community groups and identifying
channels to promote environmental awareness.
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Our Performance in 2017/18

ZE2-t/-N\FEKERR

Target/Plan set
B&/sE

Continue to organise different types
of community caring activities under
the Café de Coral Twinkle Action
platform

A SFELTRITEET & - BRI
MR R BAE RS

Encourage employees to volunteer
and participate in community
activities

SEET2EET RitR)EE)

Step up efforts to organise
community activities in  Mainland
China

ERBEAMEREZHEEY

Future Plans
RRETE

2017/18 Performance
—EBE—+t/—-NFEXRHR

We continued to roll out programmes that spread our caring working culture towards
customers, employees and the communities.

SEFERLHERT - BITHRAED -

Our employees participated in several volunteer activities, such as the Ma Wan Easter Egg
Hunt and Mudflat Clean-up.

BT2HEZBRRTNIMRIES @ 10 [FEEIHRES] M DERRE] &S -

Multiple community activities were rolled out during the year.
FRHE T ZIEM B o

+ Continue to leverage the Group’s network to roll out more community programmes that foster social integration and inject

positive energy into society

EEFNRAESEBRELEZHREY  RETSHBEAH ST RIERE

© Roll out more youth development initiatives
FERZEESEEFERBANIARMNED

* Enhances our environmental awareness programmes on waste reduction, environmental conservation and the pursuit of a

sustainable lifestyle

ISRIRRE - RRMAFHEER D ERANRR B BIHEE S
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SEb |\ TR 42 B g0
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Efficient use of Innovative waste
resources management
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RESOURCE

OPTIMISATION
BIREI

The Group is committed to
operating in a sustainable and
responsible way. We strive to take
responsibility and address some of
the most pressing environmental
issues where we operate by
working  together  with  our
employees, customers, business
partners and the wider community.
Our commitment is quided by
three principles:

SEERAIFELRNBE(EN S
BIE - HFIAIEEME  HET
BE  EBBHFMBEALREE
FRBYIRIRIBREE - RMBE=
REREN :
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Our Approach to Waste Management
B E R B

Waste has been a pressing environmental issue in Hong Kong and according to
the latest studies”, landfills in Hong Kong will be exhausted by 2020. According
to our pilot analysis of waste generated in the Central Food Processing Centre
and selected stores in Hong Kong in 2016, food waste is the most common
type of waste from our operations.

With this in mind, the Group has developed approach to manage waste
generated in our operations, which is achieved by at-source waste reduction,
waste recycling and conversion. We also proactively monitor waste generated
in our operations. During the year, we made substantial efforts on waste
data collection, including quarterly waste monitoring in our Central Food
Processing Centre in Taipo as well as food waste audit conducted in selected
Café de Coral fast food stores in Hong Kong. We have engaged independent
consultant and made progress in collecting waste data during the year, details
of which are set out in Appendix Il of this Report. The Group is working closely
with the independent consultant to enhance our waste data collection in order
to provide meaningful disclosure with comprehensive data in future reports.

Waste Management at Café de Coral

RREEE 2 EYER

02

Procurement

RiE EERNRE

e Procure bulk-size goods to reduce
packaging
HEAREm BRI BR

KR READ

Manufacturing and Processing

BEN—EREBANREZRSE  &ATE R
R BARMEREAR T _TF AN -
BE_S—R"ERBPREHPLLIEEDE
OO EEHE  HHERMEEFHRTER
HIEEYITRLR o

BERRM  £EGTFABEENENERE
e - BIERERE  EMEREEL - REE
RigiR S EPRELNEY - FR - RMEN
RUSEREM L - BN AET RESD LE
TFEBRNEARRETEBAREREDE
ETEBREN KRECZBYER - FAE
WEBEMEE LG RIFER - #IEU28AK
WEZMMH N REERBYEREZAE
MBEMEIRKE  BERKORSESAZED
R HATROWE

At the Central Food Processing Centre in Taipo:

* Improve waste separation and recycling

M B D A E U

* Support HKSAR Government’s food waste recycling plan
R B R IEBUT BT ERE Wat &

e Achieve Companion of HKQAA Hong Kong Registration — Food Waste Recycling
B [ERREREREETM - FeALU] sFElMRTHE

At-source Waste Reduction TR R B

REBEMNBAREELEPRE - HMETEZS N
T EREI SR AR R AT EAE - WIE BT TYESIE R
BEHRE AR

A key part of our environmental stewardship efforts is minimising our
generation of waste at source throughout our operations. We are making
constant efforts to understand how and where food waste is generated
and have developed a strategic approach to minimise wastage. We did
this by:

* Monitoring of Solid Waste in Hong Kong - Waste Statistics for 2016 (https://www.wastereduction.gov.hk/sites/default/files/msw2016.pdf)
EREREMEN — — T RFEMREUR
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03

Packaging and Logistics

04

Stores and Schools

|11
BERNT A IERBR

e Review and streamline food logistics process At stores:
to reduce related waste generation BIE

o LR =R R =R PN ) . . .
BRRBERRARE - P EERBEY « Continuous study of “Right Portion of Rice” programme

SEMT [SEeRE] 5T

e Participate in landlords’ food waste recycling programmes
LB F I ETRRE T E

* Replace foam food containers with recyclable plastic boxes at

Café de Coral fast food and serve ceramic cups for dine-in
customers at Oliver’s Super Sandwiches

RRERBELATEWBRBERNEZARBER : Oliver's Super
Sandwiches (FIEBHK=30E) AERBERIRMHAEN

e Shift to biodegradable takeaway food containers in stores of
Mainland China

B SRR A 2R T AR IR BRI B E &
At schools:
B
e On-site lunch portioning and distribution

BI5 DR
e Donate unserved school meals to NGO partners

BREARZRORE T IEBUTHELSS (EIKH
e Partner with E-farm to recycle food waste
)| R A Em U ET &

05 i

Customers and
Wider Community

BERHE

e All our brands participated in “No Straw,
Thanks!” campaign to encourage our
customers reducing of plastic straw usage
FrEmE2N [BRER] &8 ZEET
B FRERRE

——o Encourage customers to reduce use of

disposable food containers

sEBETROERNZER

Organise talks to students to promote food
waste reduction

RIRBLBE - HERDFH

» Auditing food waste in our outlets > FIERIEA & AT
For the second year, we commissioned Greeners BMBE - FRAHBTHN T\ HARERE
Action to conduct a food waste audit in Café de DIEEITRIRER - BEDEDMHREE - &
Coral fast food stores in Hong Kong. 18 stores from ERREHER - LB ED ENEHEE -
different districts, covering a customer portfolio BREWR - HIEEEANEYT  FR - BRE
from commercial, residential and mixed regions BRBENEDRENREFRD - HBF
were sampled to estimate the amount of food waste HOER - WA BINREEEEANS E R
generated across all stores. In comparison with last B RARBMMEYMEEIR HET 8
year, the results showed a reduction in leftover rice, BUEE o
food wastage from purchased meals and total waste
generated at stores. We will analyse the results in
detail and enhance our waste reduction efforts in
collaboration with our customers, by strengthening
customer-level promotion and education, and
developing strategic waste management solutions
across our operations.
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> B EBREE
SEET RPN RERHBEFEN
ENFE - BIRSOM - BELR
20 IRARFEE A MK 8 o FIITMR
BEAERE  RTRFRERTAE
NE  BWIEBEBFHNELE - 2RE

» Reducing school catering food waste

Luncheon Star, our business unit providing
school lunches for primary and secondary school
students in Hong Kong, implemented on-site lunch
portioning at school clients, resulting in a 20% food
waste reduction compared to conventional lunch
box distribution. We also designed an optimum BARRMEZIERZRE - REE
meal portion for different age groups according to ArsedEy ErEl &k [RE
students’ needs, in efforts to reduce potential food i A EBERYIREETE -
waste. During extreme weather and emergencies

when schools are not in operation, unserved meals

will be donated to Food Angel and Food Grace to

support their food assistance programmes.

58

> Optimising our operations to reduce waste generation

We keep exploring ways of sourcing raw food materials with bulk
packaging. This year, we streamlined our logistics to shift selected semi-
finished goods manufacturing from the central food processing centre
to branches, which reduced the need for packaging materials during
transportation.

The Group has explored various means to promote the reduction of
disposables throughout our operations. At Café de Coral fast food, we
progressively expand the scope to offer reusable cups instead of paper
cups in our outlets for customers using self-service water stations. Oliver's
Super Sandwiches outlets also serve dine-in customers with ceramic
cups to encourage paper cup reduction, achieving a 70% reduction in
paper cup use for the first month of trial run in nine stores. During the
year, the Group procured 3,645.3 tonnes of food and beverage packaging
materials, including paper, plastics and aluminium. Going forward, we will
extend our disposable food container reduction initiatives and continue to
promote waste reduction efforts to our customers.

Waste Conversion

For non-food waste items, we ensure that proper separation facilities and
practices are in place for certified companies to recycle. For waste that
cannot be diverted at source, we separate, recycle and convert waste into
other useful resources in collaboration with different stakeholders.

Our Central Food Processing Centre in Taipo and Luncheon Star have
indicated their interest in sending food waste to the HKSAR Government's
Organic Waste Treatment Facility upon its commencement. The Facility will
convert food waste into electricity and useful compost products. This year,
our Central Food Processing Centre in Taipo became a “Companion” of
the Food Waste Recycling programme of Hong Kong Quality Assurance
Agency, in recognition of our food waste recycling practices and efforts.

Our Café de Coral fast food, The Spaghetti House and Shanghai Lao

Lao stores work with our landlords to support their food waste collection
and recycling initiatives.
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SEATNREHBEREEEFRIEAAER
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RFPREHPLIFAFREREEREHFHRE
ZEFEFRBANARERCNKFT L - BEHRE
ERENRERNERLEER - 5F @ KFPRER
FOKA [BERERERETBEM - FRE K]
AHEINRATTE - ARFFEERESREKHE S -

KRKREIREZE - The Spaghetti House (R E)F L
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Mainland China
(tCO,e/RMB'm revenue)

Mainland China
(kWh/RMB'm revenue)

/m ==

BERBHBGRERAKEBE

Energy intensity, GHG emission intensity and water intensity for Hong Kong and Mainland China Operations

FERPEAEEREZERHERE -

C Resource Optimisation & JR{E1{t

Mainland China
(m3/RMB'm revenue)

PEIR (FRE/ FEIRM (AN =S it 2/ R R ity
BEARBKRA) BEARBKA) (I KBEBARBEKA)
Hong Kong Hong Kong Mainland China Hong Kong
(kWh/HKS$'m revenue) (tC0,e/HK$'m revenue) o A RE . (m3/HK$'m revenue)
B (AR B (AR A B
ABEBITHA) BEBTEA) A0S/ (ZFAAR/BEBTHA)
85,000 —| 45 879 856 L 900
v7.7%
80,498
40 —
75,000 —| 39.25 72,840 — 780
v11.7%
35 —
34.22
65,000 —| v16.0% | 40
30 — Hong Kong
&g
25 — 535
55,000 — — 540
20 —
45,000 — — 420
15 —
35,000 10 300
2014/15 2015/16 201617 201718
HongKong &% Energy intensity Total GHG emission intensty [ Water intensity
Mdainland China = B pyih Q) wEsERE @ wEEREHIE O AkxE

* Figures have been restated for comparison purposes. Please refer to the notes on pages 60-61 for details.

FFEREAELLE - FBEFSHBARENT RN+ —ANER -

Efficient Energy Consumption
= M EEREFE

Restaurants and food production plants tend to be energy-intensive
due to their high energy consumption within a relatively small space
and long operating hours. The Group continues to review our energy
consumption performance and identify energy saving measures to
optimise our energy use as best we can.

In our Central Food Processing Centre in Taipo, we constantly review our
food manufacturing and facilities management practices to reduce energy
consumption. During the year, LED bulb replacement and sensor installation
were carried out. In the first quarter of 2018, our Central Food Processing
Centre in Taipo joined CLP's Energy Audit programme to further explore
energy saving opportunities. We will share our progress in future reports.

Following last year's progress, we have completed LED lighting
replacement in all Café de Coral fast food and Super Super Congee
& Noodles stores in Hong Kong this year. LED replacement work is
now expanding to our casual dining chains to further enhance energy
consumption efficiency. For additional details of our ongoing measures
on efficient energy consumption across our stores and the Central
Food Processing Centre in Taipo, please refer to pages 54-55 of our
Sustainability Report 2017.

During the year, we have also engaged an external consultant to review
our energy, carbon footprint and water consumption for operations in
Hong Kong and Mainland China. We expect to disclose the results and
targets in future reports.

EREMRMBEERRAERE N Z=RAREREZE -
FREEERS - RERFERERERR - SIERREL
£ R -

BASENRKHPRERFLRIERRERIRE REE
EIRRIE - BURDEEIRIERE - BN - FIFIRA I %
B2 (LED) BEMRERT - —T— )\FE—FF + AWl
FREFLZERBEREZTE - E—PFHERE
e o RPN ARENREFDZER -

BEFUCER  SFRMARAARRERE K& — KA
BRNERME I —IBRE - EX_FRENERIEE
ARERFERERE - E—TRFEFBFERE - B
REBRZ D ERKBTRERD OB EMEREE
IRERERE - AT2HEE20 7 EERREF O TN
ZR+HA-

FA - RATEEINEERRRE BT B A2 EE
BAZBEIR BRI AIKE o IR BN ARRE TR E T
WEHERMBER -
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Overview of energy consumption and carbon footprint for Hong Kong and Mainland China operations

78 I AP B A it 8 B AR B 2 RE RO A B B 2 AR BE

2014/15 2015/16 VEET I 2016/17 VEET I 2017/18 Variance
BE 2E 2E

Electricity & /7 (kwh T ELE)

Hong Kong &8 158,595,372 | 162,754,655 |2.6% 169,120,731 |3.9% 175,444,001 |3.7%
Mainland China /1 [ P, N/A TEA 53,697,090 N/A @R 52,127,087  |(2.9%) 51,513,291 | (1.2%)
Stationary fuel EFERAE (kwh TFHE)

Hong Kong &8 111,973,041 103,177,961 |(7.9%) 104,259,539 | 1.0% 105,006,152 |0.7%
Mainland China /1 [ ;i N/A TEHE 18,594,572 N/A N 16,296,837 [(12.4%) 12,966,038 | (20.4%)
Mobile fuel EFIEE (kwh FEE)

Hong Kong &/ 4,345,249 4,720,704 8.6% 4,873,098 32% 4,790,978 (1.7%)
Mainland China A B /A3t N/A TEA 1,766,620 N/A ~@EA 1,852,214 4.8% 1,732,327 (6.5%)
Total energy consumption £ #EEEE (KWhT EEF)

Hong Kong & & 274,913,662 270,653,320 |(1.5%) 278,253,368 |2.8% 285,241,131 |2.5%
Mainland China R ERA it N/A RiEH 74,058,282 |N/A REA 70,276,138 | (5.1%) 66,211,656 | (5.8%)

Energy intensity 85REFERE
Hong Kong (kWh/HK$'m revenue)
BB (TER/EESTHEA)

Mainland China (kWh/RMB’m revenue) | N/A F~i& F N/A REH |82,484 2.5% 72,840 (11.7%)
PEAN (FTEREBARERA)

Scope 1 Direct emissions #3E — BEEHEM (1co,e Ama=S/a%

Hong Kong &% 22,745 21,160 (7.0%) 21,451 1.4% 21,596 0.7%
Mainland China A B A3 N/A i B 4,517 N/A N3 A 4,046 (10.4%) 3,287 (18.8%)
Scope 2 indirect emissions #3E = FIEBER (1coe AM=S{LHEE)

Hong Kong &% 110,126 100,605 (8.6%) 104,131 3.5% 103,825 (0.3%)
Mainland China # B A N/A i A 31,597 N/A N3 A 30,668 (2.9%) 27,815 (9.3%)
Total emissions (Scope 1 + Scope 2) @8 (HE— + EE =) (1o, AM=—FLHER)

Hong Kong &% 132,871 121,765 (8.4%) 125,582 3.1% 125,421 (0.1%)
Mainland China F Bt N/A F~BR 36,114 N/A REHR 34,714 (3.9%) 31,102 (10.4%)

Total GHG emission intensity 28 EREHEHAE

Hong Kong (tco,e/HK$'m revenue) : . %) (3.9%) 17.06 (6.0%)
B (aM-E R ERETRA)

Mainland China (tco,e/RMB'm revenue) N/A REF N/A RiEH | 40.74 3.8% %)
HEAYE (AM=S{HEEEBAREKA)

Notes &F:

1. Covering business activities and operations in which the Group has direct operational 5. Energy intensity and GHG emission intensity are calculated by dividing the absolute
control and full authority to introduce and implement its operating policies, the Scope energy consumption and emissions by the total revenue from our Hong Kong
1, Scope 2 and total GHG emission are calculated with reference to EPD’s Guidelines operations or Mainland China operations. The Group’s total revenue from Hong
to Account for and Report on Greenhouse Gas Emissions and Removals for Buildings Kong operations for 2014/15, 2015/16, 2016/17 and 2017/18 is HK$6,124 million,
(Commercial, Residential or Institutional Purposes) in Hong Kong (2010 Edition) and the HK$6,448 million, HK$6,917 million and HK$7,351 million respectively, while that
Greenhouse Gas Protocol Corporate Standard developed by World Resources Institute. from Mainland China operations for 2015/16, 2016/17 and 2017/18 is RMB920

EESEEE—  SE - NEHNEOEEE A EE L E | A 2R T million, RMB852 million and RMB909 million respectively. For a fair year-to-year

LBZ%E’]%?%EEJ M E L2 BRBEEN (BEREY (L TR comparison, the total revenue of Mainland China operations in 2016/17 has been

i) MR ESEE R RE MR NBEEE]) (20100R) &t REBAERRE restated to reflect the adoption of Value Added Tax from May 2016 onwards.
B CEEREREEEE  PEFEMREEE) o To compare the energy intensity and GHG emission intensity of Mainland China

operations for 2016/17 and before, please refer to our Sustainability Report 2017.
BERHFES B MR EREH R E R SRR BRI BE ERUE RS

2. The reported GHG emissions do not include those arising from outsourced operations
and fugitive emissions. The Group regularly reviews our GHG emission portfolio with a U - e g
view to expanding scope of GHG emission data disclosure in future reports. .Tfﬂ%ﬁ@mf‘@i&)\t; %ﬁgfﬁiﬁffﬁg?gfaé,fjﬂe/léﬁéi

VA — = - E M) Ve /7} GAH 7 JC v ;
SEERNAZEREENTREEINEE R TEE- BN - SEFEREHEAE T 6,917 AEEBITM7ISTAEET  PERERE-"S—FH/—~ —_T—

—=

REHHAS  UWERRBEFEOREREHRBE L HERE - AR T — \EENBI DR E20E B AR « 852E & ARKEF
3. Scope 1 refers to direct GHG emissions and removals. Scope 1 disclosures mainly 909EBARKE - BEMRFLER  PEAMER —_T—7/~/—tFERKASHE
included the GHG emissions from stationary fuel combustion and mobile combustion. FE - URMBE T — NF A ARBRNEIGETR - REAMEB T —/X/—

AEERERE -

4, Scope 2 refers to indirect GHG emissions from consumption of purchased electricity and
Towngas.

HE — RHFAEMEE N R R B RE R -

Note #F:
Overview of air emissions for Hong Kong and 1. The Group reports in accordance with HKEX ESG Reporting Guide on environmental
Mainland China operations KPs.
EERHER LSBT SRR RERBESBLIEA - 18 REARE I3 ORI R -
2. Reported total air emissions include emissions due to gaseous fuel consumption and
Types of Emissions BEik 2 57 8¢ ‘ Total 28 emissions from vehicles.
Sulphur oxides (SOX) 0.018 tonnes 28 s 2 TP L1 RO RIES TAZ TR -
ety 3. Biodiesel-associated emissions is calculated using the same factor as diesel as only
- - conversion factor of diesel is available in the region.
Nltrog%%?g;%s (NOx) 8.091 tonnes A BN EBIER A TR IREF R - MUAEE A YO hAaR 2 BB HE -
Particulate matter (PM) 0.533 tonnes A
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Efficient Water Use
=X Ak

Water scarcity has become a major global concern, including in some KEREREKRRIR - BIEFBE AN M= FTEE
regions in Mainland China. The Group is mindful of the need for water WEZMRE - FEERBLEPRTHORKNRA
conservation throughout our daily operations. We note that the water BIRRZA R - RS ERE - SORE RS
intensity of Hong Kong operations slightly increased this year. We actively % o B B RIEEITAITIERR - EAKRKSBRERE K
review our operational procedures to identify water saving opportunities IKERREE M + LASRAYRRIK o

and explore innovative technologies across our stores and Central Food

Processing Centres. We are currently conducting feasibility research to

reduce water usage by using defroster rather than running water to

defrost products.

Instant Cooling with Reusable Water to Enhance Productivity
RBEREAKEARRELTRERF » URSEEMRE

During the reporting year, our Central Food Processing Centre in Hong Kong was equipped
with an Automatic Liquid Immersion System for Rapid Food Chilling. With this system, freshly
processed goods can be cooled down to a desired temperature on average 25% faster than via
the conventional method. In addition, water used for cooling can be recycled, saving up to 9
tonnes of water every day.

WEHN - BETRERT OB GELRE LRI  BBIRE - MTFERORYATARERTT
EFAR25%E RS A EMTAE © Bt/ - S ARKAIBIRER - 8REE AKX -

-

For more details of our ongoing water saving measures across our AREBRNEDERREFRERFTOEHEIEL K
stores and the Central Food Processing Centre in Taipo, please refer to B R AET - 2 AAEE 2017 BERRREER T
page 54-55 of our Sutainability Report 2017. MER+ARA °

Overview of water consumption for Hong Kong and Mainland China operations

FRRTEAEENER 2 AKERE

2014/15 2015/16 Var_iance 2016/17 Vat:iance 2017/18 Var:iance
25 25 2

Stores D& (m?sz7i#)

Hong Kong &7 3,032,508 2,917,012 [(3.8%) 2,832,116 [(2.9%) 3,061,953 [8.1%
Mainland China A B A, N/A TNER 610,309 N/A NER 603,307 (1.1%) 584,885 (3.1%)
Central Food Processing Centres AR SREZIFR Ly (miszirs)

Hong Kong BE 232,387 249,149 7.2% 259,288 41% 261,661 0.9%
Mainland China /1 B, N/A TEA 197,101 N/A T3EMA 185,806 (5.7%) 193,218 4.0%
Other facilities EMERHE (ms5%)

Hong Kong a5 11,023 11,057 0.3% 9,455 (14.5%) 19,276 103.9%
Mainland China 9 B A, N/A TEA 1,704 N/A TNEA | 852 (50.0%) 0 N/A T~
Total water consumption ZHKE (mzx%)

Hong Kong &% 3,275,918 3,177,218 |(3.0%) 3,100,859 |(2.4%) 3,342,890 |7.8%
Mainland China Bl At N/A REHA 809,114 N/A RER | 789,965 (2.4%) 778,103 (1.5%)

Water intensity F7KiEE
Hong Kong (m¥HK$'m revenue) (7.9%)

BB (IFKEEETHRA)

Mainland China (m¥RMB'm revenue)
M (ISKEBARKEA)

Notes #t:

1. Water intensity is calculated by dividing the absolute water consumption by the total revenue from our Hong Kong operations or Mainland China operations. The Group’s total

revenue from Hong Kong operations for 2014/15, 2015/16, 2016/17 and 2017/18 is HK$6,124 million, HK$6,448 million, HK$6,917 million and HK$7,351 million respectively,
while that from Mainland China operations for 2015/16, 2016/17 and 2017/18 is RMB920 million, RMB852 million and RMB909 million respectively. For a fair year-to-year
comparison, the total revenue of Mainland China operations in 2016/17 has been restated to reflect the adoption of Value Added Tax from May 2016 onwards. To compare water
intensity of Mainland China operations for 2016/17 and before, please refer to our Sustainability Report 2017.
KGR E R AKEBEER AT P RN EBRKA - RENESERE_T—N/—H —FT— £/ N ZE N RIE -\ FENBKB A RR6,124
BEET  6,448AEET - 6,917EEBITK7 IS BERT  MABAMERE_T—H/—/ E—t/— /\EJ’“E’JZ@W)\ 3 RIA20E B AR - 852
BEARBRI0IABARE o ﬁﬁﬁf\hzittf PERMEBR TN/t FERBABIERAE Wiﬂﬁéf/?*/\iﬁﬂ FIIAERAADIRER - PENBER T —7~/
—HEFEFEYAFERKEE LT - B2MEE 7 RERERS -

. No water consumption was recorded in other facilities category due to change in leasing arrangement of Southern China office in 2017/18.

RRETERASOEEZHR T —+/— \FEBMNE - ERHHE R EHKEE - Sustainability Report 2017/18 A4 E RS | 6]
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Minimising Our Environmental Impact
HOBRBEE

In addition to strategic waste management and conserving energy and
water, we are taking steps to minimise negative environmental impacts
from our operations by offering sustainable food options for our customers,
using sustainable building materials and monitoring wastewater discharge.
When selecting our food products, we aim to find food that has been
sourced from socially and environmentally considerate suppliers. In
2017/18, 60% of the seafood we procured in Hong Kong and 30% in
Mainland China was Aquaculture Stewardship Council (ASC) or Marine
Stewardship Council (MSC) certified in accordance with the Sustainable
Seafood Guide published by the World Wide Fund for Nature.

This year, we also improved our responsible sourcing efforts by procuring
meat following internationally recognised animal welfare principles. So far,
15% of our meat has been procured following these principles.

BRI I RE Y B IR ANER AR ER/K - SR IESREE 36
BMOLBEBHRBEELNBERE  BREAEERH
AREERNREE  EAAUSEZRRNEEY
Bt AREEESKBE - HPIBERM A BRI
HEMRESEENHER - E_FT—+/—\F
B+ REREEM =R R B A BRBE 10 A K
ERHEEZBENBFEEZEERE Atk
REAESENARETEEERS -

SF - BMTAREAEENRBIE - REBER
AMEFSYRARBEAR - BAIAL - 15%0K
BARERELER -

Sustainable Food Sourcing
at Café de Coral

ARREVHFHERYRE

certified seafood —

Hong Kong 15%

l l EFYRA
é
Freedom from pain,

Freedom from Freedom from

hunger and thirst discomfort injury and diseases
IS RE BRRE  BERER
N

= The Group actively participates in seminars to share the Group’s sustainable
sourcing framework and sustainable seafood practices, as well as exchanging

knowledge with experts and industry peers.

SEEGR2EMANE  HPEZREHERBERABRBESERBERE X

HER - REMEMARRRER
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e Aquaculture Stewardship Council (ASC)
or Marine Stewardship Council (MSC) BERE

e KEBBEEBEZECIEFERES
=i VEEE -
EE60% - FEIAH30%

Hong Kong 60 %, China 30%

e Poultry meat that follows the Five s BARBEAE [R5DWENES
Freedoms principles conceived by the
Farm Animal Welfare Council (FAWC) —

& IBHENTEAEHED -
EHHB15%

ANIMAL WELFARE PRINCIPLES

! !

Freedom to express Freedom from fear
normal behaviour and distress

RRREREE

REETBTH




During the reporting year, our Mainland China operations stepped up
its efforts in developing a sustainability approach and strengthening
overall performance to better address local sustainability related needs
and challenges.

Our operations in Mainland China are taking progressive steps in
resource optimisation to improve our environmental performance and
minimise our environmental impact.

WASTE MANAGEMENT

We focus on reducing food waste at source in our central food
processing centres. Systems are in place to monitor the consumption
rate of our food items for better estimation of
shelf storage capacity and hence reduce wastage.
During the reporting year, we enhanced our waste
separation procedures to ensure recyclables are
properly separated and sent to credible recyclers.  /\ '
In addition, the Group appointed authorised waste '\\ > -0\
oil recycling companies to collect waste oil from ,‘, o

our stores. Over 50% of our stores participated

1
1
in waste oil recycling during the year and we are |
. . A
exploring ways to extend the collection scope. '\
A

*****

————

ENERGY

This year, we carried out an assessment of our operating procedures to
identify energy saving opportunities in our stores. Light switches and
other equipment were labelled with the zoning and operating schedules
to facilitate a more precise and effective electricity consumption.

upgrade kitchen equipment in our
stores with more efficient ones
whenever needed. New steamers
and ovens that are more energy
efficient were replaced, while
inverter  air-conditioning  systems
were installed in refurbished and
new stores to achieve more stable
indoor temperatures, resulting in
10% energy savings. Upgrade to our
lighting systems is also in progress to
reduce energy use.

Performance of energy consumption
and carbon footprint of our Mainland
China operations is set out on page
60 of this Report.

China - Our Efforts and Progress
hE — RMBIBHONER

HEHA - BRI R FEIA 7] R B 3R A A
BRI - WINHBERERT - A B ELH B AT I BRI’
RS FIPEE,

B YT TE SRR — 5 ERE L1 - RBBHR
5RO WRBERYE -

B ER

BABARPRESHBETRBRDES - RILER
ERRYIEREEX - RARULHERFFE - KimEd
RE - MEHRN - RAIREEDERF  BEAEK
M EDE  WEXER ENEWRE - I KEZ
EER AR h U A R H D EH SRR © B150% 85D
JEFARSERREY - HAESRIDEBEBAREEE -

SF - BMFHEEERSF - WSRO IEEREITE o &M
REBHRBAREGRBERIBNZERER <8
EREIEEFR -

BAREAEDEHERE  YERRAERRNR
o R SRR AN BMNEN - E8HH
[EMFFREDEPREBAEFRG  NEFERENE
WRE » BB 10%8ER - ARG IFIEETTAAR » 8149
BER -

BB B i & B AR B < REIROB FE Mk R B R IRENA
BEFANTH
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b4

In our central processing plant, we optimised the air-fuel ratio in boiler
systems. LED lighting system and the gas supply for steamers were
upgraded, while quick-freezers and air compressors were replaced
with more energy-efficient ones. All these improvements have resulted
in a decrease of energy consumption by 10% compared to previous
year. We will continue to explore ways to upgrade our facilities and
equipment in the central food processing plants.

WATER

We continually monitor our water consumption and implement
water saving initiatives at our operations. This year, we have focused
on water reuse initiatives at central food processing plant in reducing
freshwater consumption. Instead of using freshwater to eliminate
bubbles caused by bacteria in wastewater, we have installed
submersible pumps which enable water to be recycled and reused
during this process. This has helped reduce our water use by 7%.
Water for food cleaning was also collected for reuse as flushing water
to reduce freshwater consumption.

Performance of water consumption of our Mainland China operations
is set out on page 61 of this Report.

MINIMISING OUR ENVIRONMENTAL IMPACT

During the reporting year, we expanded our sustainable seafood
sourcing in Mainland China. As of 2017/18, 30% of total seafood
procured was ASC or MSC certified. In addition, the massive
popularity of food takeaway and delivery in China has increased
use of single-use food containers. This year, we have explored the
feasibility of using biodegradable disposables instead, with an aim to
roll out new containers to all stores in Mainland China later in 2018.

=R =
ke
iE R

Looking ahead, we will continue to evaluate our environmental
performance and identify opportunities for improvement in efficient
use of energy, water and fuel. Various studies and benchmark
exercises will be in place to identify our current performance against
international standards. We will also develop more programmes to
raise staff’s environmental awareness. In the longer term, we intend
to engage and collaborate more with local authorities to continually
minimise our environmental footprint.

Sustainability Report 2017/18 Al B E R &

BB RERFB LBEZE RIRELG - FHR
BN _IREBERRTRRMRLE  WERB AR
R IRRMEAN 2 RIBR B 8 - P A MUEFRER B FE
HEEFIELE TIR10% - RFABZESITIRAFTRE
BIh DR BTN A 7% ©

7K

BB EERSERRTNAKERER

BNAY K
B FR - RALIRPRERPLNRKEA

T8 BURADBKE - BPIELEARKICHERRS
KPAAE SR TR - AEKRBIRAK - EfF
TERDT%AKE - ABERBAEERYOA
K AERSTERIK SR RACHEE ©

BTN EERRE AKERBTHNARESE
/\"f’ B o

REBA - BAPIE A T B A B AT R E RS
BE_T—t/—\FE ="KERBNSEEKE
BREEEREGHEFTEEZBERE - I F
BARmETRYINE - BINTRHRESNER - F

A B EEAUTREDEREESNATE &
MR- \FREEDB AN K5 EHE LSRN

22 -

J?&EERZK BASFHEFGRERR - SHERH

REEIR - KRB0 ITE - AR ZEH R ANELER
& 2REREEFEBAIRRA - HAITFEHEE
ZEINRER B IMRRER - REMS © HFIE
FEEWBFRLIMNRANE - FERDERFNT
2.
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Our Performance in 2017/18
—EB—t/-NEEEEXRR

Target/Plan set

BE/ 8

Continue to explore energy and
water saving initiatives across Hong
Kong and Mainland China operations
BT ENFP BN U EB R ZKE
BEEf/KIE

Engage with an external consultant
to conduct a feasibility study on
energy saving in Mainland China

BE SR NP RE R AE 1T B A M B BE RT 1T
MERFFFE

Implement the waste management
proposal in Hong Kong

EEBREREMERESR

Conduct sewage treatment analysis
and enhancement for the Central
Food Processing Centre in Taipo
RRIFERREHPOETISKEERD
GBS

Future Plans
RIETE

2017/18 Performance

—E—tH/I-NFERXRHE

Various energy saving and water saving initiatives were implemented, achieving a reduction
in both energy and water intensity across the regions.

Bt ZEEnaeEi/kiE e - AR SR L IREFEN A/KERE

Our Mainland China operations did not hire external consultant this year, but focused
on internal energy saving opportunities identification and achieved encouraging results.
The Group will continue to identify potential opportunities to enhance our energy saving
performance.

BN ER S FARBIEFINBER - B ERAEIEE - WSS ARERKR - REKF
BIEHE - IRFERERIE -

The Group continued its waste management efforts this year. Part of the proposal has been
influenced by external factors such as the postponement of the Organic Waste Treatment
Facility by the HKSAR Government.

SESFREETEVERIE - FroERXEIMIEZRFE - IBBFRBNERERE I
L H)HER o

Various initiatives have been implemented to enhance the sewage treatment of our Central
Food Processing Centre. For example, the Oil & Grease (O&G) level and water quality
monitoring was improved, resulting in a reduction in O&G discharge.

P Z & fE e - NsR P RERFL)5/KERIE - FIlRRhm Al AR/K T KK E BRIS SI2kE - B
AHRERERT ©

e Continue to identify waste reduction opportunities along our operation cycle

FESENLERARTHRERS

e Continue to explore energy and water saving initiatives in Hong Kong and Mainland China

FEHIER BT B A SR EKE

e Engage external consultant in Hong Kong to establish environmental targets for energy intensity, GHG emissions intensity,
water intensity and waste reduction

MNEBIEFIEER - BUARERRE RERBHNEE - BKRETRENIRERFZ
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About this Report
B AR

Reporting Framework

The latest version of the Environmental, Social and Governance Reporting
Guide set out in Appendix 27 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (“HKEX ESG
Reporting Guide”).

Our compliance with the HKEX ESG Reporting Guide is summarised in
Appendix Il of this Report.

Reporting period
1 April 2017 — 31 March 2018

Reporting scope

Key operations in Hong Kong and Mainland China

Reference materials

Café de Coral Group website: www.cafedecoral.com
Café de Coral Group Annual Report 2017/18
Past Café de Coral Group Sustainability Reports:

L A Hundred Points
SUSTAINARILITY HEPORT 1 of Excellence
anunEEs

APHE, k2

HEER
EEMARZAARNRES LWARBME —++
ez &¥RE - He RERAMEES ( [HEH
RFRE - e REARWREES] )

SEY [BABIMRTE  HERERKRERES
EVIK BB AR AR EPER 1l -

&
—EtFMA-BE-T/\F=ZA=1+—H

BEEE
BB A = 2 E

AREEEFEE - www.cafedecoral.com

KKREEEE2017/18F
ARLEEBRAMAFERERS -

c¥T)) S——
rERNET
Cali e Carsl Hoisiogs Limited

AHundred Points
of Excellence

LyfiEf 1005

Sustainability Report 2016/17 Sustainability Report 2015/16 Sustainability Report 2014/15 Sustainability Report 2013/14
2016/1 7R 5B RS 2015/16 R BB R WS 2014/15R BB R WS 2013NAF S AR RIS
Contact Bt 4%

Postal address:
Café de Coral Centre, 5 Wo Shui Street, Fo Tan,
Shatin, New Territories, Hong Kong

E-mail address:
sustainability@cafedecoral.com
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Awards and Recognitions
IR SR

Overall Sustainability Performance BE T FEEEKRE

Award/ Recognition 28 18/48 8

A constituent member of the Hang Seng Corporate Sustainability Benchmark

Index 2017/18
EEMFEERDEREERENMDK2017/18

Organiser E }}#48
Hang Seng Indexes Company Limited

BAEBARAR

CSR Index Plus
HEBTERER
Guangzhou Famous Trademark
BMTmEREE

Hong Kong Quality Assurance Agency
HEmBRER
Administration of Industry and Commerce of

Guangzhou Municipality
BN TRETTHRERR

HKEJ Listed Company Award of Excellence 2017
EHRGH ET A R(82017

Market Leadership in Quick Service Restaurant 2017/18
201718 5B A L (REHEA)

HKEJ & PR Asia
(EEUEEIPNE

Hong Kong Institute of Marketing
EETMHEE

Marketing PR Awards 2017

- Best PR Campaign - Media Relations (Silver Award) (Café de Coral fast food)

- Best Influencer Strategy (Bronze Award) (Café de Coral fast food)
China’'s Top 100 Fast Food Enterprises (Café de Coral)

Marketing Interactive Magazine

China Cuisine Association

PERE Mg (RRE) PRz E
China’s Excellent Fast Food Brand (Café de Coral)

FEIRE HRDE (KRE)

Total Customer Satisfaction ZHEZ R =E

Award/ Recognition 18/ & Organiser = $# 18
U Favourite Food Awards 2017 U Magazine

- U Favourite Fast Food Shop (Café de Coral fast food) UE

- U Favourite Congee & Noodles Restaurant (Mixian Sense, Super Super
Congee & Noodles)
[RHREENRE2017]
- REEER (KKGRE)
- RRETWHEE CRRE - —E)
Best-ever Dining Awards 2017
- Best Ever Congee and Noodles Restaurant (Mixian Sense)
Bz RIEAEE2017
- Wz ML K & BIR R /T & 58 CRARME)

Weekend Weekly
FTREAE T

“Quality Food Traceability Scheme” Gold Enterprise Winner
[BERmRBEMTE] tESE
2017 Service & Courtesy Award —

Service Retailers of the Year 2017 (Fastfood / Restaurants Category)
B RIS 8201 7B A SBTH-E B R 7 (IRE[EMAR) £ 52

GS1 Hong Kong
EEEmmREHE

Hong Kong Retail Management Association
EETEEEHS

2017 Service Retailers of the Year — Fastfood /
Restaurants Category Award (The Spaghetti House)
2017 FEHRERBEER - REG/ERKBEHRR
(The Spaghetti House (E%2))

Hong Kong Service Awards 2018 (Fast Food Chain) (Café de Coral fast food)

[BBIRIEALE2018] - REBFHEH(ARERE)

Hong Kong Retail Management Association
ERTEEEGS

East Week
AT
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Awards and Recognitions 2218 & 26 & D)

= 1
— MU mE
SR T nREam

Focus on People FEEE T
Award/ Recognition 18/ &
Evolving Employer 2017 (Bronze)

e GD

[~ E B BARER

CLTE TR

@ A rEAESARTENNCE
WEE L AEERE AR
WERAEE] W, AEEE, SR

& moeire-anm.

WEREEA TR (T2 E T (.lwhﬂl'l

Organiser = §# 418

LinkedIn Corporation
EEES

18 Districts Caring Employers 2017 Award
2017F [+\ERBAEEE] #F

Catering Industry Safety Award Scheme (2017/18) — Group Safety Performance
Awards

The Hong Kong Joint Council for People with
Disabilities and The Hong Kong Council of
Social Service

EEERBME BB RGNS

Labour Department and Occupational Safety
& Health Council

— Gold Prize (Fast Food Shops Serving Chinese and General Fast Food Categories) BTRMEELZZ2RER
— Silver Prize (Light Refreshment Eating Places and Canteen Category)
201718 RE L 2 REE - SEEL R RIRE
- &8 (PR R —MIREEHER)
- REE (NRRERREER])
Investing in Our Community E &4+ &
Award/ Recognition 3218/ 8 Organiser =}

Caring Company 2017/18
SR RBIE 201718

Partner Employer Award 2017/18
[REAR] Z=aratEl 2017/18 - 2B EZER

The Hong Kong Council of Social Service
EELGREHE
The Hong Kong General Chamber of Small

and Medium Business
B/ N DEEES

Resource Optimisation ERE 1t

Award/ Recognition 218/ & Organiser = #1418
7t “Friends of EcoPark” EcoPark
FLtERREZK RIRE

BOCHK Corporate Environmental Leadership Awards 2016 - EcoChallenger
PIREBRRRFRBELAE2016 - RREF LR

Bank of China (Hong Kong)/ Federation of
Hong Kong Industries

FRRITEBVRELXAS
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Appendix | - Guiding Policies, Management

Approach and Relevant Laws and Regulations
fifex | - TEBER - EB G EREEEEREM

The Group’s sustainability governance is built on the guiding policies and SEMAREEREAREN TROEEEHE REER
operation protocols indicated in the table below. Each of them is established B GEBFERELERANBERREAENR  1TEKE
and reviewed based on the developments of regulatory and compliance FHRAREBEES R EEREMm6ERBE o TR
requirements, industry best practices, as well as business and operation M EEEEEEATE 2 BEEEREN -

needs of the Group. The following table also sets out the relevant laws

and regulations which have significant impact on the Group's operations.

Corporate Governance* ¥ & 4*
Guiding policies and management approach FEBX K B8 A%

Directors’ Handbook for Corporate Governance sets out the Company’s governance principles and policies adopted to maintain a high standard of
corporate governance.

PFEEREFF MBI RRRANERRBIRBER - NS KFZEEER -

Enterprise Risk Management Policy aims to ensure that material risk exposures of the Group are identified, assessed, mitigated and minimised.

EREREZHR S ERREENERRR S - B8 - EMERE -

Corporate Compliance Policy establishes the mechanism to require that employees of the Group be guided in their activities and daily works by

relevant principles, laws and regulations.

PEEMBE FIERGIZREBE TLAERRA AR RMOEREERTE X HE TIERIES| -

.‘ge_rs]t Practice and Guideline on Occupational Code of Ethics stipulates the responsibilities of all employees for maintaining ethical and equitable
ehaviour.

RIFBRIRTIT 4 RIGEIEF RERMA B THITAHARFSEZMATRA -

Protocol on Malpractice Reporting and Investigation sets out grievance channels for raising concerns in confidence for all employees and business

partners.

TETRERRFEHERIRAFEE  B0EE TREBBHARTOBEN THEHBRHF -

Corporate Policy on Personal Data Privacy states the requirements of the Group for handling employee data and establishes a privacy framework that

secures the personal data of our customers and business partners.

EEEAEHLEREDNAREEEES TENZ 2R RRILBRBUARERT REBEHOEAEL -

I.T. Policy provides strict guidelines for internal and interested parties to maintain security of the Group’s information in accordance with the

ISO 27001 standards.

BEFIFGER M NS AR T SRR R 5 - (KFRISO 2700 IR EEE AL 2 -

Relevant laws and regulations 188557 & 334l

Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited
EEBERZMARARES EHRAI

Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)
ERLAEED (FEEMES71E)

Prevention of Bribery Ordinance governing ethical business practices

B IE BB G DIFE R BIERE R E R

Personal Data (Privacy) Ordinance governing proper handling and management of personal data

BABR (R GOIRREABNZ D7 ZRERER

*Please refer to the Corporate Governance Report in the Company’s Annual Report 2017/18 for details of the Group’s corporate governance practices in compliance with the Corporate
Governance Code under the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited.

BAEBBEEERARXSMERABRES LTRAGEEATRNERERRRFE - S2BARR2017/18FROLEERHS -
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Appendix | - Guiding Policies, Management Approach and Relevant Laws and Regulations p
SR | — EEESR - EEIDERARMER IR

70

Total Customer Satisfaction 2 EIEE M =E

Guiding policies and management approach ZEBIR K B8 5 %

Customer Feedback Handling Procedure stipulates our approach and steps to ensure customer feedback are responded and managed in a
consistent, systematic and timely manner.
FEEEEEEFRIRTERSR  HREEERES -8 A RGN R E EREIE -

Purchasing Manual includes policies, procedures and practices to ensure a high standard of food procurement from our suppliers, outlines the
responsibilities of various parties within the procurement process.

FEFMHEREEE  BFERER  UBRAEERETSRERERE - UHERBRARTRSHNET -
Corporate Food Safety Policy specifies the standards and functions at different production stages to maintain full food traceability and safety.
FERYZZHERERMESEEERBHOITENRL  UERRRAIBHERZ R -

Supplier Code of Conduct states the Group's requirements for all of our suppliers from an environmental and social perspective, including labour
practice, human rights, occupational safety and health, and business ethics.

RERTTATRDIRASESMAREERRRRM ST EMNER - BRETHD - AE BEZ2REE  URERER-

Quality Shop (Q Shop) System provides guiding principles and stringent standards of store management in areas of quality, cleanliness and service
in serving our customers.

EESE (QShop) FEHEREER - BREMRSGH ERHIEERE R MIRAE o

International standards of food manufacturing process (such as ISO 22000 and HACCP accreditation).

B R REUERIRIZAE (40 1SO 22000FIHACCPRRFE) ©

Competition Law Compliance Policy provides guidance to employees with regard to the Competition Law requirements and assists them in
complying with the law during daily operation.

FFEEMBE RE THR BRI EZSIRMUESI MIHB E TN A S Eh B THEAEN -

Relevant laws and regulations #8852 & 374l

Food Safety Ordinance and other related regulations governing food importers and distributors registration, composition and description of food
products and specific requirements of different types of food products.

RmBE2ROIAREMBHAEERMENR RS HEER RmRSESFHEM A RS TRBER R Mz B82S 2R -
Food & Drugs (Composition & Labelling) Regulation and other regulations related to food product labelling.

B REY (KHEe RIEER) RAPUAREMER RITEE R R0 -

Public Health & Municipal Service Ordinance and other regulations related to operational hygiene and license.

RN A R T BUGRBI A B Hoh BR g B (R A M R ARG B 2 R 1 -

Trade Marks Ordinance regulating infringement and trademarks used in advertising.
BEEEERERESEELHRMEM -

Trade Descriptions Ordinance regulating trade descriptions used in advertisement of food products.

Amn AR EERBEESERERNERAR -

Compe;i’gionlOrdinance prohibiting conduct that prevents, restricts or distorts competition in Hong Kong and mergers that substantially lessen
competition in Hong Kong.

BFEDIZRIATBDEE - RESRMBEFOTREKEREHFOEHITRE -

Focus on People BBEE T

Guiding policies and management approach ZEBIR K S8 5 %

Guideline on Staff Recruitment and Avoidance of Unlawful Employment Policy outlines our responsibilities as a responsible employer and the
procedures necessary to ensure all candidates are treated equally and employment is compliant with local laws and regulations.
5’1%55%?59/&/%‘1}55%?#;251&%%‘5Eﬂ ERABEENEX  AETRRMEESESITFEHFAREREABETAMER RIE
K

Group Training & Development formulates structured staff development framework and programmes.
SEE RERABHITEABNETEREBINAE -

Performance Management System Policy enables recognition and rewards in line with our vision to becoming the preferred employer.
AAEEFEFHEBRETINRRGIRAREE - BRMBIKAZEDEENRE - -

Occupational Safety and Health Policy stipulates our responsibilities to our employees on issues of occupational safety and health and the
provision of a healthy and safe workplace through employee engagement, training, awards and other awareness promotion activities.

BEZDEFHRRTRMARBEINBERFERLZEZEE  WHEBE T2 - )| RELEGOLZE2EESEEE - RETRMEEN
ZEHTIFRE
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C Appendix | - Guiding Policies, Management Approach and Relevant Laws and Regulations
PigE | — ZEHEK - BIEIERERER KRS

Relevant laws and regulations #885% % & 374l

Employment Ordinance prohibiting employment of child labour aged under 15, regulating hours of work for young employees in industrial work,

and ensuring other employment practices across our operations.

EREGOZEARABTERZEL BENRFIXEME TR EFEINITIERE - URBREEEMEES R 2 BEER -

Minimum Wage Ordinance, Employees’ Compensation Ordinance, Mandatory Provident Fund Scheme Ordinance and other relevant regulations

protecting our employees in terms of remuneration, compensation and social security.

RETEGD - EEMEGD - REIEABD G REMABRES THH - HE RS RENRD -

glisclr)iTination Ordinances safeguarding employees from any kinds of discrimination, including but not limited to family status, races, gender and
isability.

ﬁ%ﬁﬂ%élﬁ%ﬁééI%%E@iﬁﬂ@tﬁﬁ C BIEENRRRERAC - BiE - R KRR

Occupational Safety and Health Ordinance ensuring our employees could perform duties in safe and healthy workplace.

22 MEREPIEREBRS TRINZ 2N TERET T -

Investing in Our Community Bl &4 &

Management approach B J55%

Recognise the importance of contributing to the communities in which we operate.

BERSBEENERN -

Leverage our extensive network and focus our resources on creating positive impact on the communities where we have a presence.
BHBANDERE  EHERRAELEFREOZE

Provide necessary support and opportunity to allow beneficiary groups contribute to the community as a whole.
RHABOZFHEEE - HHXEHEERLE -

Relevant laws and regulations #8E85% % & 374l

Not applicable
TE M

Resource Optimisation ZiRE1t
Management approach B 757 5%

Conduct business in compliance with all applicable laws and regulations, and integrate industry best practices into our operations.
BRAABEANEEMROIEE  WHTETORERRBARMNEEESD -

Minimise our environmental impacts through the efficient use of resources and adoption of practicable technologies.

BB RERERRRMBEITEM - RESRENTE

Increase energy efficiency, conserve water, minimise waste generation and emissions, and promote awareness on environmental protection in
our supply chain.

REERNE - SRR RDED LB - WRE R EERIRR B -

Advocate environmentally responsible behaviour among our staff, business partners, customers and the general public.
MET ¥BEH BEERARREEEENRRTR -

Relevant laws and regulations 188 3AE & 15 6

Air Pollution Control Regulations controlling hazardous air emissions in our operations.

ZRBAEHROIEF EEP 2 BEREYHY

Water Pollution Control Ordinance on sewage treatment in our operations.

NOTREHIGEDIE B S E D Z)5KERE -

Waste Disposal Ordinance on waste management of our operations.

FEVIBE B AR D) E B 28 P 2 BEE IR -
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Appendix Il - HKEX ESG Reporting Guide Index

B & 11 -

SR FRE  HER

BERMEEEIRL

Subject Areas, Aspects, General Disclosures and KPIs Section/ Statement Page
TEHE  BFEH —REERERENEE EE/BH Number
B®
A. ENVIRONMENTAL RiE
Aspect A1 Emissions
EEA1 29587
General Disclosure Information on: (a) the policies; and (b) compliance | Appendix | 71
— R with relevant laws and regulations that have a
significant impact on the issuer relating to air and g% |
greenhouse gas emissions, discharges into water , )
and land, and generation of hazardous and non- | The Group is not aware of any material
hazardous waste non-compliance with the relevant laws
and regulations that have a significant
AR R EREYM - KR TIPS | impact on the Group during the
BENEZEEYNESEN: () BE - &(b) & | reporting period.
SFEEST =7 551 JER ¥ Cn -
SFEET AT EAZEMNEE AR MR E R $%ﬂ?ﬁ§§fﬁﬁ/\\\¥&iﬁﬁ R EAE
BEROEEBKERZENREE
EREOZER -
KPI'AT.1 The types of emissions and respective emissions | Resource Optimisation 60
& e @ data N
Eaﬁ?%ﬁxﬁl?ﬁ’me N \ . \ ﬁ?ﬁx{gﬂﬁ
HER I IE SR AR B HE R BUE
KPI'A1.2 Greenhouse gas emissions in total (in tonnes) | Resource Optimisation 59-60
RASRAE SIEFEAT 2 and, where appropriate, intensity (e.g. per unit of | .
R production volume, per facility) HIRE(E
BERESERE AMRE) & (EH) B
B (MABESB - BERESE)
KPI'A1.3 Total hazardous waste produced (in tonnes) and, | The Group does not generate major | N/A
BB IEREAT 3 where appropriate, intensity (e.g. per unit of | hazardous waste in its operations. | __
SR production volume, per facility) Currently the Group does not report on N
- hazardous waste data. We are working
Pﬁ?%ﬁgf%%?@g 2 (WAWRETE) K (W8 | josely with independent consultant
) BE (WMASEEEN - §EREE to enhance our waste data collection
and target to disclose relevant data in
future reports.
ARERZETURELIEFERE
BY o AEEBRNVERBESEEY
EIRIEH IS - MR ERB YRR
ETmEE  REERYEIRKEL G
BN ARRE S IR EAERARUR -
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C Appendix Il - HKEX ESG Reporting Guide Index

Fisk I — BEBRARE - HEREAMERSIRS

Subject Areas, Aspects, General Disclosures and KPls Section/ Statement Page
TEHE  EH —REERBRARIEE /B Number
BEH
KPI A1.4 Total non-hazardous waste produced (in tonnes) | Currently the Group does not report on | N/A
RSN IEREAT 4 and, where appropriate, intensity (e.g. per unit of | non-hazardous waste data. R
production volume, per facility) During the year, the Group recorded
FTEABEREZEYES (ANEsTE) & (0 | non-hazardous waste from Central
) ZE (WASESEM  3EXMTE Food Processing Centre in Taipo,
including general waste recycled
(papers, plastics, metals and glass), and
used cooking oil recycled across our
Hong Kong operations.
We are working closely  with
independent consultant to enhance
our waste data collection and target to
disclose comprehensive data in future
reports.
REBE BRI ESESEZYEIRE
HERE -
i - AEBRAR R RERT LA
AENEZEEYE  BECOKH
—MRERY (MK 2B 2BRK
) RRMAEEELEDE KL E
R e
ﬁﬁﬁEﬁﬁﬁ@ﬁ%%éﬁ'mﬁ
JE M BB W SR I 5 B AR R B e s
BEPEAEBIE -
KPI' A1.5 Description of measures to mitigate emissions and | Resource Optimisation 59-60,
& e @ results achieved s 63-64
RSB EIZEAT.5 U\ - ! V \ ‘ BEEL
HHURBEBEN 2 8V b S PSR
KPI'A1.6 Description of how hazardous and non-hazardous | Resource Optimisation 56-58,
R EISIEA 6 wastes are handled, reduction initiatives and | . 63
Sk results achieved ARE(
LRI A E REEERYN A - BIEELE
BOFE 1 e PTG AR
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Appendix Il - HKEX ESG Reporting Guide Index p
MEE I — BEBMRAMER e RERREESIRS

74

Subject Areas, Aspects, General Disclosures and KPls Section/ Statement Page
TEHE  BEH —REERERANEE /55 Number
B
Aspect A2 Use of resources
BmA2 BIREH
General Disclosure Policies on efficient use of resources, including energy, | Appendix | 71
— e water and other raw materials 4% |
BERERAER (BIEER - KEEMERME) &
BR
KPI' A2.1 Direct and/or indirect energy consumption by type | Resource Optimisation 59-60
REEE S = AD 1 (e.g. electricity, gas or oil) in total (kwh in ‘000s) | ...
RO IEIR and intensity (i.e. per meal) BRE(E
REBRB SN EE K/XEEER (0T - "3k
M) BFEE (ATETERSARE) REE (B
SEHE)
KPI A2.2 Water consumption in total and intensity (e.g. per | Resource Optimisation 59, 61
98 bt 42 Sop HodE unit of production volume, per facilit s
Eaﬁnﬁ%&:}tﬁj‘mAz.z p p : Y) ’ﬁ}ﬁ{%ﬂi
BIKEREE (WMABESSB - FIERMET
)
KPI'A2.3 Description of energy use efficiency initiatives and | Resource Optimisation 59,
& ol b fE results achieved N 63-64
Efﬁ@g%ﬁ)&kﬁmAZB ) ‘ ‘ \ ’éfﬁ@ﬂ:
F RS IRE Az w1 8 M PSR
KPI A2.4 Description of whether there is any issue in | Resource Optimisation 61, 64
BB N EIZAL 4 sourcing water that is fit for purpose, water | ... .
SR efficiency initiatives and results achieved HRE(
ot SR EUE AR S AT A R RIRE - ARIEFA | The Group does not have any issue in
St 2 R B2 sourcing water that is fit for purpose.
2N 52 B 4 Y SREGE R KR £ ]
MR o
KPI A2.5 Total packaging material used for finished products | Resource Optimisation 58
R E IS REA2 5 (in tonnes), and if applicable, with reference to per | .
o unit produced BIRE(t
BRmATABRMBNESE (UETE) &
(WER) SEEEMEE
Aspect A3 The environment and natural resources
[EHA3 RERKRAER
General Disclosure Policies on minimising the issuer’s significant | Appendix | 71
—HRiEE impact on the environment and natural resources 4% |
IR EIT ABRRE M ARREREKNERTZERIK
L+
A3.1 Description of the significant impacts of activities | Resource Optimisation 62, 64
RE R N IEAS on the environment and natural resources and the | .. .
Sk actions taken to manage them ARE(E
RS EBHRERRAERNEATENRE
RIEE BT ENTTE
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C Appendix Il - HKEX ESG Reporting Guide Index
Mgk 1| — BABBRAIRE R RERREESIRSI

Subject Areas, Aspects, General Disclosures and KPls Section/ Statement Page
TEHE  BE  —REBERBRENEES 8/ 8 ;ng
B. SOCIAL &
Employment and Labour Practices EfE K % T &R
Aspect B1 Employment
fEEB1 &R
General Disclosure Information on: (a) the policies; and (b) compliance | Appendix | 70-71
— R with relevant laws and regulations that have
a significant impact on the issuer relating to P |
compensation and dismissal, recruitment and ) .
promotion, working hours, rest periods, equal | 1€ Group is not aware of any material
opportunity, diversity, anti-discrimination and | Non-compliance with the relevant laws
other benefits and welfare and regulations that have a significant
impact on the Group during the
ERAFHMEFE  BERE - TERE - & | reporting period.
B B R B s B s | AR RS IOV (R
BAIEY: (a) BUR © M(b) ETHETABEAF 18 i U L B B R
EERD AR IR B E R = E ’
ERBOZEH -
KPIB1.1 Total workforce by gender, employment type, age | Focus on People 35
BB NS 1= 1 group and geographical region mEE T
=M EEER - FRARN MRS S HES
e
KPIB1.2 Employee_turnovgr rate by gender, age group and | Focus on People 35
BB IEIERT .2 g\eographmal region mEST
RIERI - FidR Mt RE D e SR X

Aspect B2

[ETEB2
General Disclosure

—RRI R

Health and safety
REREZE

Information on (a) the policies; and (b) compliance
with relevant laws and regulations that have
a significant impact on the issuer relating to
providing a safe working environment and
protecting employees from occupational hazards

BRRHZ2TERERRERERLBENR
FH): (@) R ¢ Re(b) BTHEITABEAZEN
MREAR RPN ER

Appendix | 70-71

B8 |

The Group is not aware of any material
non-compliance with the relevant laws
and regulations that have a significant
impact on the Group during the
reporting period.

ZNER 18 0 48 B3R 0 ¥ S BB ) B
BERRESEEKNEAZENHEBZE
BRERPIZEE -

KPI B2.1
RS IEIZB2.1

Number and rate of work-related fatalities

B T VR R TAE T B AR

There were no work-related fatalities | N/A
during reporting period.

BEMALERNTEBREBILTE
o
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Appendix Il - HKEX ESG Reporting Guide Index p
MEE I — BEBMRAMER e RERREESIRS

76

Subject Areas, Aspects, General Disclosures and KPls Section/ Statement Page
TEHE  BEH —REERERANEE /55 Number
B
KPI B2.2 Lost days due to work injury During the reporting period, the | N/A
3514 4 7ofy 4o 4T - Group’s overall lost day rate due to .
R RB2.2 ATHRRTERR Workpinjury was 0.16%.y e
The lost day rate due to work injury
indicates the number of lost days as
a percentage of the total number of
available man days throughout the
year.
HRERA  FEEBEATGIELRTIE
B ER0.16% °
AIBEATIERSLL RIENEEFE
TR TERBEBAE ZIBRTIER
HADL -
KPI B2.3 Description of occupational safety and health | Focus on People 35-36,
BB s PR 3 measures adopted, how they are implemented - 38
S and monitored HEET
R PTER AR B SR R R B 2 2 e - LA AR
TREERTE
Aspect B3 Development and training
fEmEB3 R RIET
General Disclosure Policies on improving employees’ knowledge and | Focus on People 28-32,
— skills for discharging duties at work. Description of o 38
o training activities FMEAT
EERAEERT IERE N AE RIAERI | Appendix | 70
o UEIES 4% |
KPI'B3.1 The percentage of employees trained by gender | Focus on People 30
4R 45 S =R 3. 1 and employee category (e.g. senior management, o
el middle management) FRET
U REEIER (WRRERE - PRERE
%) EomMXIIEER L
KPI B3.2 The average training hours completed per | Focus on People 30
RAGR 45 e i=B3.2 employee by gender and employee category MEET
RIERIREEERIE D - BREE THXIIRF
YRS B
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C Appendix Il - HKEX ESG Reporting Guide Index
Mgk 1| — BABBRAIRE R RERREESIRSI

Subject Areas, Aspects, General Disclosures and KPIs Section/ Statement Page
IEHE  BE —REERERANEE /%5 Number
BE¥
Aspect B4 Labour standards
[EEB4 BT AR
General Disclosure Information on: (a) the policies; and (b) compliance | Appendix | 70-71
B and material non-compliance with relevant laws
o and regulations that have a significant impact on P |
the issuer relating to preventing child or forced :
labour The Group is not aware of any non-
compliance with relevant laws and
B IEET skaaHIB TH: (a) BR : K(b) & | regulations on preventing child or
FREEERUBEITABERZENERERE K | forced labour.
MBI E R ,
The Group’s Supplier Code of Conduct
clearly states our zero-tolerance to
employment of child labour and forced
labour by our suppliers.
RNEEY EERBERZERBBEN L
BT g% TRMRARRRIIZ
=H-
SB 2 RIER T4 TR BATES| B
FER B B E T MR S THRMERR
KPI B4.1 Description of measures to review employment | The Group regularly reviews its | N/A
BB N FS =R practices to avoid child and forced labour employment  practice to  ensure | __
st s - st 1) 30 g 32 [ that we are in compliance with the TEH
Ui ST RIS S P 8 pE AR e EE T R og 45 T Employment Ordinance and other
regulations related to child labour and
forced labour.
Supplier visits and assessment are in
place to ensure our suppliers comply
with Supplier Code of Conduct.
AN BT Bt AT R RS S b A RE (R B 5T
CEBERG) REMBMET K&
55 THEBI -
ZBERIE MATHER - AR EE
ZHIERE BT R EE T/ TR
KPI B4.2 Description of steps taken to eliminate such | No such incidents were reported during | N/A
BB NI HERA 2 practices when discovered the reporting period. i
RO EERERBARER B BB Y | REPNLEWEEEET 2 RE -
A
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Subject Areas, Aspects, General Disclosures and KPls Section/ Statement Page
TEHE  BEH —REERERANEE /55 Number
B
Operating Practices & E 84|
Aspect B5 Supply chain management
FETEBS5 g EE
General Disclosure Policies on managing environmental and social | Appendix | 70
—paghEE isks of ly chai
M risks of supply c a:n | 5% |
ERHEENRE M SRR
KPI'5.1 Number of suppliers by geographical region Total Customer Satisfaction 20
E EIEIZ ) o N =
PRSI RS He I 15 0 R B 2EBEREE
The Group considers it more
meaningful to disclose its food origin
by geographic region in percentage of
the Group’s procurement amount.
ARBRAEEREERBSENE
ZRYIRMA A LEREES -
KPI'5.2 Description of practices relating to engaging | Total Customer Satisfaction 21,23
RE s 4E i EiEs 2 suppliers, number of suppliers where the | -
R practices are being implemented, how they are TEBEMEE
implemented and monitored
R ARERHERNED - mERTERIES
WHEREE - ANABRERNNNITRERE
Aspect B6 Product responsibility
fETEB6 EmEME
General Disclosure Information on: (a) the policies; and b) compliance | Appendix | 70
B with relevant laws and regulations that have a
R significant impact on the issuer relating to health BEY
and safety, advertising, labelling and privacy , .
matters relating to products and services provided | 1he Group is not aware of any material
and methods of redress non-compliance with the relevant laws
) and regulations that have a significant
BRAMBEHEMMRBNEERZ S - BES - 12 | impact on the Group during the
FERABEEE ARG ER: (a) BK + &(b) & | reporting period.
Sl g Sy 48 1o KRR £ AR ) s .
STHETARERTENRBEERRINER NEBEVWEEBARS RN TAE
EERHEEBRKEATENEBRE
BEBRPZEE -
KPI B6.1 Percentage of total products sold or shipped | There was no product recalled during | N/A
BB 4 N F51=R6.1 subject to recalls for safety and health reasons the reporting period. R
EERCEZXERAHPER T RERIEAMA | NEREHAIL O ER -
=G ERLN¢
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TEHR  EFEH - —REERBREREE

C Appendix Il - HKEX ESG Reporting Guide Index
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Section/ Statement
EH5/EH

Page
Number

H¥

KPI B6.2
BRI AE IR IRB6.2

Number of products and service related complaints
received and how they are dealt with

BN E MR AR B B A R EETTA

Total Customer Satisfaction
THBEEREE

The Group is not aware of any
significant complaints related to
products and services during the
reporting year. We consider issues
that are significant to those related to
material non-compliance with relevant
standards, rules and regulations on
health and safety, advertising and
labelling, and intellectual property
rights etc. Upon any complaints
received, formal investigations are
launched and follow-up actions are
taken in timely manner.

ZER B3 B BRI S B AE B R
Em M RBHERIZS - ZARBH
ERFENTIEERBREERBBM
REMEMMRGOERERZE - &
HHEEE L AMERSHENEL
MAIRRO 2 FE o FEWRERERF
% - B e REETEAAE KR
RERBREITE -

18-19,
22

KPI B6.3
RS 4E N IE12B6.3

Description of practices relating to observing and
protecting intellectual property rights

T B o N AR (B AN E R B R A 1B 1)

The Group has in place measures
to protect its intellectual property
rights and ensure compliance with
intellectual property laws. We conduct
regular reviews on the Group’s internal
policies and systems to ensure efficacy
and proper implementation of our
intellectual property measures.

62 B35 3B 45 e IR I L A BB A K T
RETHBMEREE - ZPIEHMS
MEPBUR R R G - ARERBEPIEVE 6
BB ZEE

KPI B6.4
RRSEAE NI IRB6.4

Description of quality assurance process and recall
procedures

LS S E B K Em B YR FF

Total Customer Satisfaction
FHBERMEE

19-21,
23-24

KPI B6.5
FASE AR IE1RB6.5

Description of consumer data protection and
privacy policies, how they are implemented and
monitored

R B E BRHRE RALRBBER - A RBEHIT
REFETE

Sustainability Governance under the
Leadership of the Board

EERFENAFEERER

Appendix |
Bt |

69
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Subject Areas, Aspects, General Disclosures and KPls Section/ Statement Page
TEHE - BE  —REBERBRAVEE E /5 Number
B
Aspect B7 Anti-corruption
[EmEB7 RES
General Disclosure Information on (a) the policies; and (b) compliance | Sustainability Governance under the | 5
—HaiEE with relevant laws and regulations that have a | Leadership of the Board
significant impact on the issuer relating to bribery, -
extortion, fraud and money laundering EFRHRNAFARRER
BRADIERER - 81 - HEF RO REMN@BUR ¢ | Appendix | 69-70
K(b)EFH BT ABERTENRER MR DI
tEH Ak
The Group is not aware of any material
non-compliance with the relevant laws
and regulations that have a significant
impact on the Group during the period.
REEWEFRNBABETMRER
REFEEBRKERAZENERERER
MPl2EH -
KPI'B7.1 Number of concluded legal cases regarding | During the reporting period, there | N/A
R 54 i F5 =R 1 corrupt practices brought against the issuer or its | was no concluded legal case regarding | __.
Sk employees during the reporting period and the | corrupt practices brought against the NEM
outcomes of the cases Group or its employees.
RIBERANRETASIEBEREVEEENE | RREHAN - WEBLBEREEK
VIR EARM VBB KRS HETESZHDERY -
KPIB7.2 Description of preventive measures and whistle- | Sustainability Governance under the | 5
BB IEIERT .2 blowing procedures, how they are implemented | Leadership of the Board of Directors
and monitored - .
" i EEREANAHERREA
P S R B WRIR T - U RBRARIT RER
A
Aspect B8 Community
[EHEBS #HE
General Disclosure Policies on community engagement to understand | Appendix | 71
— R the community’s needs where it operates and "
to ensure its activities take into consideration P |
communities’ interests
BRANTEZER TR EMEMTETZMER
HEKZDHEEBLRNROBE
KPI B8.1 Focus areas of contribution (e.g. education, | Investing in Our Community 40-53
A5 48 R F5 1R S 1 environmental concerns, labour needs, health, PN
culture, sport) I} gan =
—r&a@i:ﬁelﬂ% (QD%ZEJ CIRIREH C BIFKR
2R - Xt - 85)
KPI B8.2 Resources contributed (e.g. money or time) to the | Investing in Our Community 40-53
RS IE IB1EBS.2 focus \area* N o G4t &
EEIBBMBANER (L ELRE)
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