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Zhong Ao Home Group Limited (the “Company”, together with its
subsidiaries “the Group”) is an independent property management
company in the People’s Republic of China (the "PRC"). As a
responsible organization, the Group has great responsibilities and,
at the same time, opportunities to create values for the
stakeholders and communities. The Group is committed to
promoting sustainable development and social responsibility,
which is important to create long-term value for the Group’s
shareholders, employees and other stakeholders.

This Environmental, Social and Governance (the "ESG") Report (the
"ESG Report”) summarizes several subjects of the Group’s business
practices for the ESG and its relevant implemented policies and
strategies in relation to the Group’s operational practices,
environmental protection and social commitment. For the
information of corporate governance, please refer to the
"Corporate Governance Report” in the Annual Report 2017.

The reporting period of this report is from 1 January 2017 to 31
December 2017 (the “Reporting Period” or the “Year”).

This ESG Report follows the Environmental, Social and Governance
Reporting Guide (the “"ESG Reporting Guide”), as set out in
Appendix 27 to the Main Board Listing Rules of the Stock
Exchange of Hong Kong Limited (the “SEHK").
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REPORTING SCOPE
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Unless otherwise stated, data and information in this ESG Report
covers the Group's headquarter office in Hong Kong (the “Hong
Kong Office”), and its main service office in Guangdong, the PRC
(the "PRC Office"”) (together, the “Hong Kong and PRC Offices”).
Subject to further development of the Group and the ESG
endeavors being deepened, the Group would expand the scope of
disclosure till a comprehensive coverage is achieved.
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| am pleased to present the ESG Report for the Year of the Group.

This ESG Report describes the Group’s effort in sustainability
related policies, initiatives and performance in the Year, which
demonstrates our ongoing commitment to accountability and
transparency with our stakeholders.

We aspire to incorporate sustainable considerations into our
decision making and business operations. We have established a
set of governance regime and an internal control system in which
the business risks are managed and mitigated.

With compliance trainings in place for our employees, the Group
ensures that relevant compliance policies are put into practice in
our business operations.
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As a responsible organization, we are aware of the importance of
active support to our community. During the Year, we continued to
take action through charitable activities in hopes of making
contribution to our community.

This ESG Report would not be completed without highlighting our
commitment to the development and well-being of our employees.
Employee wellness is fundamentally important to us and guides
our decision making and business operations. We are dedicated to
creating a constructive and healthy workplace environment and
providing our employees with better prospects in their career path.

Continuous efforts are being made to improve our operating
efficiency and our management of resources as we strive to build
sustainable future that will create long-lasting value to our business
operations, to our stakeholders, to our community and to the
environment. Going forward, the Group will strengthen the
connection between sustainability and our business; continue to
implement sustainability programmes and measures to improve
the economic, environmental and social well-being of the
communities.

The continuous progress of the Group depends on your valuable
comments. For any comments on this ESG Report, please feel free
to contact us through email at ir@zahomegroup.com.
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OUR STAKEHOLDERS M=z AHEE

The Group believes that understanding the views of our HR&EBERAE THRAREEENSERAREED
stakeholders lays a solid foundation to the long-term growth and REJZEE BRKINIT TEEEM - NEEH A5 EE
success of the Group. The Group develops multiple channels to a 2 FIzR B ERZEZERE U THRESHAR
broad spectrum of stakeholders in order to understand their views &EEAFERERELAKXRTENTR - FAT
on the Group's sustainability performance and future strategies. [REBBEBREWENEHEZEARARE HtakeE
The information collected through different communication AR ZRFEAEME -

processes serves as an underlying basis for the structure of this

ESG Report.

Type of stakeholders

ksl ok pchid)

Engagement channels
SHRE

Possible concerned issues

THERE ORI

Investors Financial reports, annual general Business strategies and financial
REH meetings, corporate website, direct performance, corporate governance,
communication business sustainability
MBRE - FERRAS - BEFL - FHEM R MEEE - ARDRE X
HEBSB AR
Residents Direct communication and emails, Service quality, timely service, resident
S complaint hotlines, opinion boxes, security, privacy protection
resident surveys RISEE - RERE - EFZ2 - BB
HEBBREFEHMN RFRE -ZR  RE
EFPAE
Employees Appraisals, trainings, internal Rights and benefits, employee
== memorandum compensation, training and

Suppliers and business

w1 RER A S

Business meetings, tendering

development, work hours, occupational
health and safety

EAREMN BETHH - BIIRER -
TERR - BEREREZE

Fulfillment of promises, payment

partners AgeE  BE schedule
HERREERE SBEGE - ARERER

Government and other
regulatory authorities

B RAMEERE

Local community

EibitE

Tax return, statutory filings and
notification, regulatory or voluntary
disclosures

MBERRR  EERBRRBAY - BEEH
BEERE

Community activities, employee
voluntary activities, donations and
sponsorships

HEED - ETERED - BEREY

Fulfillment of tax obligation,
compliance to the law and regulations

BITMBERT - B ERER

Business ethics, fair employment
opportunities, environmental
protection

BRER ATVHRERE  RERE
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MATERIALITY ASSESSMENT BEEMM

The following table represents 17 topics that the Group identified THRIIEAEERAEFEESEM17ETE -
to be significant.

ESG aspects as set out in ESG Reporting Guide Material ESG issues for the Group

GRIE - HERERWERSDMEANERE - HERERTE FAKENEERE - HEREREE

A. Environmental A1 Emissions 1. Air Emission
B BEm Z=RERY)
2. Greenhouse Gas Emission
= REEBE Y
3. Waste Management
BEEYEE
A2 Use of Resources 4. Water Consumption
BREM FEK
5. Energy Consumption
BERHE
6. Paper consumption
HSROHRE
A3 The Environment and 7. Environmental Risk Management
Natural Resources RERRERE
RERRAAER
B. Social B1 Employment 8. Employment Practices
e (=5 EEED
9. Equal Opportunity
TERE
B2 Health and Safety 10. Employees’ Health and Workplace Safety
fREELZE BERERI(ESMEE
B3 Development and Training 11. Employee Development
R R BEER
B4 Labour Standards 12. Anti-child and Forced Labour
LT AR BrlbE T Ky IEsR e T
B5 Supply Chain Management 13. Supplier Practices
fREsE TS e 18
B6 Service Responsibility 14. Service Quality and Resident Satisfaction
RIBEE REE=EREPMEE
15. Protection of Resident Privacy
REEFILE
B7 Anti-corruption 16. Anti-corruption
R&ES R&S
B8 Community Investment 17. Community Support
HERE A [ ST
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Based on the information collected from our stakeholders and our ERUFIZHEBEERENBERRENEKHNES
assessments of their importance on business, the Group has k54 AEBEREEBEXEINSEELH

identified the high priority issues that being concerned the most: &

Materiality Matrix
EEMER
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High Priority
BERL
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Importance to stakeholders ¥ ¥z HHRIE W EZ 1L
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Amongst various environmental and social issues based on the FEAFEUHEARNENCGER e REAREE
ESG Reporting Guide within the scope of sustainability, the below  3|)EERFIEIRE T SHEEF » T FBEE
is the list of issues considered to be material and relevant to the 27EBRIELERNEBHBEHOEESHE - BEIEF
Group. The priorities are set based on management’s view as well  DiRIEEREEE R KA =HEEL2HENE TER
as certain conclusions from stakeholders’ engagement. TETE ©

Number
e

4 Water Consumption
FEK

5 Energy Consumption
RERUBRE

6 Paper Consumption
MRARIBRE

10 Employees’ Health and Workplace Safety
EERERIESMEZE

11 Employee Development
EEER

13 Supplier Practices
g 1E B

14 Service Quality and Resident Satisfaction
REEZREFHEER

15 Protection of Resident Privacy
REE PR

16 Anti-Corruption
R&5

The Group noticed that these material topics provided insights for ~AEETEZR|  ELEEFBE AN EERHRME
the Group to formulate the direction of sustainable development LA Al #5548 & R &Y J7 (A - LA FEF| &5 A8 B & &Y
to respond to the expectation of our stakeholders. HALE -
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OUR APPROACH TO SUSTAINABILITY
DEVELOPMENT

A AFEERE
Y75 &f

As a responsible corporation, the Group continues to step up with
sustainability measures as a corporate responsibility as well as
meeting the requirements of our residents. To allow the investors
and stakeholders being properly informed for assessment, the
Group has put its effort to impose varies measurements and
policies to minimize the negative influence to the environment, to
promote its employees’ well-being and to contribute to the
community during the Reporting Period.

CORPORATE SOCIAL RESPONSIBILITY

ER—FABEMELE AEEFERA KA
i WBTTREREENEZFEFPER - BTE
HIgEE RN SABEFELANBTG  ARES
RBERBBNERSZBERIBE - AEHIR
EMaHpERERE HEERSRERET
BIEHER

TREGER

The Group has integrated various aspects of environmental and
social topics, applicable to the Group with objectives as follows:

o To uphold economic, environmental and social aspects
beyond legal obligation in its long-term business strategies;

° To embed environmental stewardship into the Group’s
business culture, consider the full scope of its impact on the
natural environment and communities;

o To look into social-economic aspects, develop global
strategies that have local relevance to help to build a
sustainable and profitable future; and

*  To increase informative channels to enhance the Group's
stakeholders’ knowledge in environmental friendly practices
that could lead to enhanced operational efficiency and cost
saving.

AEEEBEGEANAKENRERHLERZENE
E7nm - BT

s HAERHEBEBDRBEIEZBUIIOL
A RERAAETH

e HBEREEEMAAKENEEXL BEHE
HEARELHENEZEZE

o HIEMELENE  HEEAMBITABIEN
DEREEE - 1R AT R A A AT E AR
xR
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As a responsible corporate citizen of the society, the Group
attaches great importance to environmental protection and is
aware of the indirect environmental impact created from the
operation of working office, thus the Group encourages employees
not just to think green, but also to act green. The Group is
committed to providing high quality property management
services to the residents in a manner that minimize its potential
adverse impact on the environment and preserve natural resources.
The Group strives to comply with relevant laws and regulations of
Environmental Protection Department in Hong Kong and the PRC.
Due to the nature of its business, the Group’s commitment to the
environment focuses on the conservation of energy, company
vehicle and business travel.

EMISSIONS (ASPECT A1)

Climate change has brought about unprecedented challenges to
global economic development. Extreme weather conditions
resulting from climate change directly or indirectly affect the
capacity of different institutions to maintain operations.
Conforming to the trend of global collaboration to combat climate
change, reducing greenhouse gas emissions is certainly the most
important measure to mitigate climate change. Since the business
of the Group does not involve any manufacturing process, no
greenhouse gas emissions from gaseous fuel consumption is
produced by the Group directly. The Group does not engage in
any discharges of wastes into water and land or generate
significant amount of hazardous wastes. The Group recognizes that
protecting homes from pollution and exhaustion enables the future
generation to live in a healthy and sustainable environment.

Due to the nature of the Group’s business, numerous property
business and management meetings with our widespread residents
and subsidiaries are held regularly in different cities of the PRC,
thus the Hong Kong and PRC Offices’ employees are required to
attend meetings by land, sea and air; which representing the
majority of greenhouse gases emission for the Year. The Group is
continuously working to tighten up our corporate travel policy, set
out clear procedures on business travel decision, and substitute
business trips with video conferencing or emails whenever it is

possible.
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BiRE YEIINTEMAZESEMELNREEK
REFE RAUASEZBETIMERHREEE
BEXRDZETH AREHN/EFREHEE
MEEERY  UFERMDEBRFHEETH
TELRERARER - AEERNEBTEERE
REE RPEARARESR - ANEHME
AEBYRENAZTIEESTEHHER - 27
EWMNEEERL

PRy (A1 5 H)

RAREE /3 2 BRI 3% R 5 R AN PR A MO PR B
R EHNFHRRMAEEREARZED
FIEEBEFELNED - IBEZRAFRYE R
BEMBE - BB EREINERERERK
BEMRERRE - HRAKEEB IS KM
EEE A AEEYEREREREER
REMEOERMES - NEEIL T2 E S (E R
MEEMAK R L REEKREEREY - AEE
Rz RERERZSRRERMGE  AIET
—REEMEEE R R AT FHERIRIES

MRANEEEEOMEYD  RATCHEPRTER
MBTHRZPBRERELLWBARIMNYMESE
BRERESE ALESRTENERENESR
HOBEEBARSMERE  ZEZRAF AR
FEAEREHERNAID - AEBBEES
B AR ZIREKR © HE AR E S EIRRRE
Fr WERAGERAGEERUETBHREIEE
IR ©

HREREEERLE o —B—tFRE HBERELREE




Air emissions ZRBERY

The Group strives to improve the air quality at the roadside and AEBEH NN ERETREERIBARE
improve traffic flow problem. We encourage our employees to use  H1EEIE B EFTALFERSLERIHRAELZ R
public transportation, which generally emit less pollution on a per T H - AEUR B S E £ BEREEH -

person basis, to replace separate emission-producing vehicles.

The key air pollutants generated from the Hong Kong and PRC  &HE N RN ERFHEMELNETEZE=RSTHR
Offices’ use of vehicles are 213g of Sulphur Oxides (SO,), 138g of ¥ A&213RFHALY (FRE1LY) - 138 AALD

Nitrogen Oxide (NO,), and 10g of Particulate Matter (PM). (REALY) R 10BN Y (FERY)) -
Greenhouse Gas Emission BEREHRY
During the Reporting Period, the Hong Kong and PRC Offices’ RREHM > BB NRTRAPEENEETELN
greenhouse gas emission performance is as follow: KIVAT -
Emission Total Emission
(in tonnes of COze) (in %)
Emission Sources BERD BB E
BRI RS (M-—EHREE) (%)
Scope 1
#E1
Direct Emission Company Vehicles 38.47 13.36%
HEHW NCIE
Scope 2
giE 2
Indirect Emission Purchased Electricity 45.27 15.72%
k371977 EBRED
Scope 3
gE3
Other Indirect Emission Employee Business Travels 197.92 68.72%
H R BE AR BEZIK
Paper Consumption 6.04 2.10%
ASROHRE
Electricity for processing fresh water 0.28 0.10%
and sewage
R ERIRB K KI5KE F)
Sub-total 204.24 70.92%
NEt
Total 287.98 100%
B|F
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No. of Employees Employee
EEAZK “ER

Total COze Emission Intensity

B EMEEHIGRE

tonnes/employee

We, 128

There was 287.98 tonnes of carbon dioxide equivalent (the
"COe") greenhouse gases (mainly carbon dioxide, methane and
nitrous oxide) emitted from the Hong Kong and PRC Offices
operation in the Reporting Period. The annual COze emission
intensity per employee for the Year was 4.88.

We are committed to reducing emissions and minimizing negative
environmental impacts through the implementation of the
Environmental Management System (the “"EMS”) across our offices.
Our EMS is certified with the requirements of ISO14001
environmental management system standard. To mitigate the
emissions, we have adopted various measurements in the Group
as listed below:

o Conduct compliance assessment to ensure relevant
international and local regulations are met;

e l|dentify potential environmental risks in our business
operation and set up action plans to mitigate the risk; and

o Regularly monitor to ensure continuous improvement.

Employees are regularly being reminded to protect the
environment through various types of communication channels,
including emails, notices and promotion slogan. Measures to
reduce the use of energy and other resources, to minimize the use
of paper and to improve on waste management which are
discussed below under Aspects A2 and A3 of the ESG Reporting
Guide.

USE OF RESOURCES AND THE ENVIRONMENTAL
AND NATURAL RESOURCES (ASPECT A2 AND A3)

The Group is committed to continually monitoring and improving
our environmental performance as an integral and fundamental
part of our business strategies and operating methods, as well as
to comply with relevant government policies and environmental
legislations. We have developed the operational management
manual to reduce electricity and water use across our offices.

During the Reporting Period

REREHIRE

59

4.88
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Electricity

The Group’s main energy consumption comes from electricity in
our daily operation, while the Hong Kong and PRC Offices’
electricity consumption for the Year is as follow:

Total volume consumed
EHEAE

Energy

BEIR

86,240.21 kWh
FHE

Electricity
CW)]

Electricity Use Efficiency Initiatives

Our operations generated greenhouse gases indirectly by
electricity consumed to power our facilities. We have committed to
minimizing our energy usage. The commitments are driven by our
energy saving intuition. We encourage and remind our staff
frequently to:

J Monitor the energy consumption regularly for analysis and
identify any abnormal usage for prompt action;

e Turn off electronics facilities and computers or switch to
energy saving mode when they are not in use;

o Maintain an average indoor temperature of between 24 and
26 degrees; and

o Purchase office equipment and appliances such as air-
conditioners with energy efficient label.

Paper Reduction

With the aim of minimizing the impact of our business operation
on the environment, the Group implements measures for
environmental protection that minimize our paper usage at our
office and strive to use paper in the most efficient way.

The Hong Kong and PRC Offices’ paper consumption for the Year
is as follow:

Resources Total volume consumed
BIR EEREE

Paper 1,257.81 kg

45k NI

El
AEENEIEERRERREEELENES - M
BRRTERFREAFENEIEENT

Intensity

SRE

1,461.70 kWh/employee
TR 1EE

ENERAMRER
BAELEERRMNRIEHEMERNEN
MEAZRELRERE - RIIEEZERDERE
A A EHRMNEREEBMED - HAIKE
B MIREERMNET ¢

o EMERRERE  ETTOMALBAERNEER
W AEHURERENTE -

s HENEARHMAETRE
AIREE R

BhE - SRR

o REIEAFHREE24E20EZH: &

s BEGTHHERENNARBLESR M=
2 o

EHEREROEBELHRENTE  A5EE
EREERE  BERIMWAENRREHE I
BHARB R A ERARR

BB LT ERFREAFENMFBEFENT -

Intensity

S E

21.32 kg/employee
NI 3=
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The Group strives to use paper in the most efficient way and make
it convenient for employees and residents to do so. During the
Reporting Period, the Group has committed to:

o Disseminating administrative notices through emails instead
of paper documents;

o Imposing eco printing modes for employees and encouraging
them to make doubled-sided copies when possible;

o Encouraging employees to use electronic communications
for forms, reports and storage when possible;

. Providing recycling bins to collect used paper products, such
as waste paper, carton box and envelope, including all non-
confidential documents; and

Replacing all disposable cups and wooden stirrers with items,
such as ceramic cups and reusable spoons.

Water Utilization

The Group uses water mainly for cleaning, gardening and toilets in
our office buildings. We have maintained the pump and pine to
ensure a proper water supply and drainage system. The Group's
sewage system are processed by qualified sewage treatment
companies.

The Hong Kong and PRC Offices’ water consumption for the Year
is as follow:

Resources Total volume consumed
BIR EEEEE

Water 764 cubic meters (m?)
K SHAKGLFK)

AEBENASARN T AERRERSTEET
REPEM - RBEHRE - REBEFAGE

BB E T B M IR E S E R TR A

o  HETHEBEETEHRN - SEMb IR
FIFREEETED :

¢+ ERATRTREAETEAGERE #
ERIFH

o  RHEMEMAWERER  BERRELEHS
BREMSM  BREMABIFBEXT &

s FBENKASEEANOTEVREIRA
B IR AR -

KEJRF A
AEBNRKIZEARBLEANFR BER
T - BFIERRREE - AEREES
KRB AR - REEE)SKEERGRE ER
77K BRIR N R ERIE

BRLPERERAFENAKAOT :

Intensity

RE

12.95 m¥*employee
MK/ EE
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The Group has adopted a numbers of measures to save water as
following:

o Always turn taps off tightly so they do not drip;

o Monitor the energy consumption regularly for analysis and
identify any abnormal usage for prompt action;

J Gradually adopt energy efficient water pumps in all of our
offices;
. Check the pump and pine regularly and replace old one to

avoid waste of water;

o Repair the damaged pump and pine timely in case of water
leak or cracks of pines; and

o Provide trainings to employees regularly on measurement
and statistics, saving approach and technological
transformation measures.

Hazardous and Non-Hazardous Waste Management

Clear and concrete instructions on waste management have been
set out for the Group. Wastes are classified by recyclable,
hazardous and non-hazardous, and they are to be stored
separately. An administrative staff has been assigned to collect
recyclable wastes such as scrap paper and used printing plates
regularly.

The administrative staff's duties include but not limited to:

o Establish mechanisms to verify the maintenance of
segregated waste streams;

o Highlight locations/activities where the nature and amount of
waste can be reduced — by avoidance, re-use and re-cycle;

J Structured audits and regular review of contracted waste
disposal services; and

J Communicate the significance and procedures with our
employees on the waste control practices.

The Group's non-hazardous wastes are general household waste
and wastewater, which will be used for landfill and are collected by
the Environmental Management team in compliance with the local
regulations.

AEECRI T ZBREHEKIAK :

o BUEIKEESREE - TR

o EHERNRERLETON  LWEHEMNEE

ERER - SEREFETD :
o ERFFENRAETESRREHEAR
. EMREKEREE BARES NEe
RBAK
o« RBERIEEOKEREE  ARRRRK
REBBE R
. EMARARKEMARRANE  BO5

E R BCETE RIS o

BEREERENE

$¢IE%|JEEHEEF@E H’]JE%EEETH/WJ?*’/E
Ao BEREEDE  BORTENR - &M
E?‘Eﬂf&—%ﬁﬁ)\E\E,HHHK%E%&&@%EUH&ﬁ
A] Bl R o

TTBRABHBE SRENRR

B RERBEEY R

. SRR LUR L BEM RS R B ERN I E
g — FREBRER  ERFERALEKES
X

o  REBEFLEHEEITNEDRERY
TREYENERNER M RIEZ

AEENEZEYZ —REFNIFLEK - Hi§
RREE - RERREEIEERIERE AR -

14

Zhong Ao Home Group Limited e Environmental, Social and Governance Report 2017




SOCIAL RESPONSIBILITY

HEHEME

The Group hopes to extend the idea of “home” to our workplace
by providing employee a safe and healthy working environment, as
well as a fair workplace with a prospective career. We understand
that motivation comes from job satisfaction — and that the two are
closely linked. Thus, we aspire to maintain a working environment
where values are continuously created for our employees, and
where employees’ efforts and achievements are recognized and
appreciated.

Ultimately, we hope to build a close-knit work family and make it a
second home for our employees. The Group believes building
strong and lasting relationship with employees is essential to its
on-going commitment as a socially responsible corporate. The
Group offers a competitive remuneration package to attract and
motivate the employees, and focuses on maintaining a decent,
safe and inspiring working environment for all employees.

The 4 core principle guidelines govern our human resources
strategies and policies:

EAME - B FE

Appoint talent on their merit

A

ZEA
Selection

FBHE .
TN BA
Retain Retention
talent with
mechanism

AA

BA

Training

Placement

&

BHMER BMAZERA
Right person for the right job

AEEHREREBREHZE2EEMNTHERE - U
REBRMSBEDENRFIESHA B ITEK] 8
ERERIRMN TS - HPIERE - TEH
NWAXRBTHERBE  EMEIITIER - Bt
BPFERT—BEREETHAEBEN TIER
B UWAEZRETRERENS D EKERER

R BMIHERY —EAETESN TIERE -
WHEEAABRMEENSE —KE - AEBRE -
HESRZYRBEMFANEER  HREELS—K
ARHEeRENEERNBEAEN S SEHESR -
AEBREAESFNNFHMEE - ABRS| REE
BE YEINRMAREHFEE L2RH
FEANDH TAERIR

GEEETEVE L T 3-E L=
HENEHR

AR

LB A

Be people
oriented and
educate staff
with culture

R
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EMPLOYMENT (ASPECT B1)

Employees are remunerated at a competitive level and are
rewarded according to their contribution, work performance and
experience. The promotion and remuneration of the employees
are subject to review on an annual basis. The Hong Kong Office
has incorporated a five-day work week arrangement and
employees are entitled to Medical Insurance Scheme, MPF
Scheme. The Group has set up a Staff Manual (the “Staff Manual”)
that summarizes various types of discretionary bonus and paid
leave in addition to annual leave and sick leave. Our employees
also enjoy various paid leave to cater for their own needs in life,
including marital leave, maternity leave, paternity leave and funeral
leave. In addition, we grant our employees cash gifts for marriage,
pregnancy, maternity and consolation as an expression of our
good will. All major human resources policies and procedures that
are currently in force are also presented in the Staff Manual to
ensure transparency of information on all employees’
responsibilities and rights.

The Group has established practices and policies with respect to:
o Compensation and dismissal

o Recruitment and promotion

o Working hours and rest periods

o Board Diversity

J Other benefits and welfare

o Health and Safety

o Protection of resident information

° Anti-corruption

{&{& (B1 5 )

BERFAE —EHRFKFOHRM  WRERE
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o
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The Group’s employees and remuneration policies and procedures
are also included in the Staff Manual which is reviewed and
updated regularly. We discourage and disallow any behavior that
violates the policies under the Staff Manual. Offenders will receive
warning and the Group has the right to terminate employment
contract with offenders for serious violations. During the Year, the
Group did not find significant violations of laws and regulations
relating to employment, as they have complied with Employment
Ordinance of Hong Kong and the Labour Law of the PRC, including
but not limited to Anti-discrimination Ordinance, Equal
Opportunity Ordinance, and Mandatory Provident Fund Schemes
Ordinance (Chapter 485 of the Laws of Hong Kong).

In addition, Human Resources Department conducts a
comprehensive recruitment review process to ensure that the data
provided by the candidates are accurate. The Group's recruitment
and promotion process are carried out in a fair and open manner
for all employees; employees are recognized and rewarded by
their contribution, work performance and skills, and outcomes will
not be affected by any discrimination on the grounds of age, sex,
physical or mental health status, marital status, family status, race,
skin color, nationality, religion, political affiliation and sexual
orientation and other factors.

AEBMNREEMGHBREEEFTBEEETIF
e WEHE TR REH - M TEBRE
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During the Reporting Period, the PRC Office has 54 full-time RBEHIRK > TENEEES4LEHEE TS
employees, while the Hong Kong Office has 5 full-time employees. W EFEAFSZEBES - W TEXRIEFBEEE
The following charts set out a breakdown in numbers of the PRC Bt = EIZHFIRIMERIZIDHEES AL o

and Hong Kong Offices’ employees by department and by gender.

The PRC Office’s Employee Distribution

by Department and by Gender
PEMEEZAFRERE T NEE D

8 8 B Male M Female
St 7t
3
2
0 0
Top Management Financial Human Information Audit and Planning
Management EIEE Management Resources Technology Supervision HE
JERERE MigEE ANER EaflkHx ERLEE

The Hong Kong Office’s Employee Distribution by
Department and by Gender
BERNSEERBFARMERSINES DM

2 M Male M Female
B pegis

Finance and Company Secretarial Accounting

R NRIME =
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HEALTH AND SAFETY (ASPECT B2)

Health

We understand that work-life balance is important to our
employee’s health and productivity. In compliance with the Labour
Law of Hong Kong and PRC and Provisions of the State Council on
Employees’ Working Hours, our employees work a maximum of 40
hours per week to ensure their sufficient rest. Our employees are
entitled to leave in lieu or compensation leave in the case of work
overtime.

To maintain a healthy and balanced working environment for our
employees, we have organized a variety of cultural and sports
activities, knowledge sharing lectures to enrich employees’ leisure
life throughout the year. We have organized birthday parties and
trips for our staff, and also have venues like basketball court,
badminton court, table tennis room, staff TV room for their leisure
uses in the PRC Office.

Safety

As a responsible employer, we understand the importance of
ensuring the safety at our workplace, and protecting the health
and well-being of our employees. Therefore, we have complied
with The Work Safety Law of the PRC, and also established an
Occupational Health and Safety (“OHS"”) management system
which is certified with OHSAS18001.

The management system has clear and detailed procedures on
conducting health and safety assessment at our workplace.

J To regularly review records of accidents, injuries and illness;

o To look for trends and identify potential risks occur in the
working environment;

o To implement corresponding control measures that prevents
accidents from happening;

o To conduct safety checks that ensures safety measures are
properly implemented; and

. To detect additional risks or hazards for rectification and
continuous improvement.
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In addition to providing workplace safety instructions to employees
at work, it is mandatory for employees who may be exposed to
hazards risk and harm, to wear personal protective equipments at
work. Personal protective equipment including reflective vests,

insulated gloves, protective earmuffs and respirator.

BrRTERFNEERETIESMEE2EEIN Y
RAEEREEARIEENEE - BARHE
THEFFEEADERE - EAHERBERER
REL - BEFE - HEESRFRS -

During the Reporting Period, the Group is not aware of any non-
compliance with the above-mentioned relevant laws and
regulations that have a significant impact on the Group relating to
providing a safe working environment and protecting employees
from occupational hazards.

DEVELOPMENT AND TRAINING (ASPECT B3)

The Group regards employees as the most important asset and
resource as they help to sustain the core values and culture of the
Group. The Group is committed to providing comprehensive on-
the-job training programs, which serve as a platform to encourage
employees to develop potential and self-improvement.

The Group provides all professional employees with allowance and
permission of seminars and trainings and encourages them to take
examinations relevant to their professional qualification. In
addition, on-the-job training seminars facilitated by the
management of the Group will be held from time to time. The
Group highly encourages all employees to attend internal trainings
to develop personal skills and knowledge, and to improve their
competence. External seminars and trainings are also highly
recommended to enrich their knowledge in discharging their
duties.
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The Group has set up a standardized procedure to develop, $%E%Ui$¥§gfbﬁf CLABIE B REFHE
implement and continual improve our employee training plan. The  2ZEEB1FFIFHE - FBIIF LB ERIEIBFIFH K
training centre is responsible to organize trainings for all A B REBEHEE - $E§ﬁﬁﬁﬁbxi&1ﬁ,§%

employees based on departmental needs. The Group also  INEEFEEHRMINLEET -
encourages all levels of employees to attend external training for
professional skills development.

Training for Three Standard System
=EERE

. Management Policies

BEEBEK

-y Support Crew Management System
rHEEGE

Company Culture
DAXAE
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The types of employee training provided by the Hong Kong and &HEMFEHERIEEHMNIESEIERBENE
PRC Offices’ include new employee training, pre-job training, on-  B153l « MATHF I - ML - SASEREFI -
job training, platinum butler training, project manager training, and 18 B &332 15 5| & A 3B SN ERIE B o

general managers’ external training.

The following table represents the on-job training details in the

PRC Office for the Year:

PATT FH1B 8051 o B = BE AN R VAR B DI R15

Number of Training
Staff in Gender

Department Training Content BRI BI85 K EEFIE
i FIRE TAH
Audit and Supervision “2016 Audit Case Study Sharing” 3 Males
BEOREE Qo6 FRHARPIFAED F) 3RFMH
“New Regulations on Tax Reform”
(BUEREHRE)
Financial Management “Financial Center Three Standard System” 4 Males
M ERE (P L=FER) 42BN
“Procedures for New Projects” 8 Females
CGhIEBERRF) CERogid
Human Resources and “Human Resources Administration Center 7 Males
Administration Three Standard System” 7H3BM
ADERRITH (ANEBEREBHL=RBF) 8 Females
“Company Culture” CEReg
(REXIE)
“Management Policies”
CERBERD

“Support Crew Management System”
(RBEEHIE)
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LABOUR STANDARD (ASPECT B4)

The Group strictly complies with the Labour Law of Hong Kong
and PRC and established the Staff Manual which contains policies
relating to relevant labour laws, regulations and industry practices,
covering areas such as compensation and dismissal, recruitment
and promotion, working hours and rest periods, board diversity,
other benefits and welfare, health and safety, protection resident
information, and anti-corruption.

The child labour and forced labour are prohibited in the Group.
The Staff Manual states clearly that no staff in the age of lower than
18 will be employed. In case of violation of child labour law was
found, employee and responsible staff will be terminated and

disciplined.

During the Reporting Period, no violation regarding the age of
employment and labour dispute has been recorded.

SUPPLY CHAIN MANAGEMENT (ASPECT B5)

The Group is committed to developing and maintaining effective
and mutually beneficial working relationships with our business
partners. To integrate the environmental vision into the
procurement of office supplies, the Group avoids disposable
products and chooses suppliers who provide durable products with
less packaging materials, and priority is given to environmentally
friendly products, such as refillable ballpoint pens and mechanical
pencils, and environmental paper, so as to raise its awareness of
sustainable development.

During the Reporting Period, the Group was not aware any
suppliers who have had significant actual and potential negative
impact on the business ethics, environmental protection, human
rights and labor practices, nor any of them had any non-
compliance incident in respect of human rights issues.

B T2 (B4 H)
AEBBRETEELTEEEE  UHEETL
Ft ER B EEEBERERRITEEN D
BE - REMERER  BELEF - TERRE
EAKREH - EF8Z it  HMEGENREN - 2
FRZE  RETFEELARESFRY

AEEZEILETRRE5E - B TFMAERE
THREAFRERISHENET - MRERERE
TR BEMBEETHERZLERBLZIIL
BE e

R¥IEHRE - RECSHERUEFRESHFHN
EBRITR -

HEgEEE (B5 5 H)

AEEFIRBERAERHETLARERE
MOTERR - REREBRSEAEMAZAM
R AEBE S —RMEER  WHEREHED
BERMBNHAEROHER  BELERRR
B IR T R F 2 R in BB A SRR
femizfr Ea R EEREM -

RIEMRE - AEBEY BSBETAHEHERE
fRiE  RR AREKSTEHNAEEABERER

BEFE FEFAHERRARETEEERTS
MEF -

HREREEERLE o —B—tFRE HBERELREE

23




SERVICE RESPONSIBILITY (ASPECT B6)

With the goal to ensure every resident feel better, happier and
more satisfying in our managed property, the Group strives to
provide excellent services through our property management and
butler services. We are committed to upholding excellence in our
service quality in each and every part of our homes — not only
because we care about residents’ home experience, but also
because we recognize the responsibility to our resident, to offer
reliable and outstanding services.

Our managed properties have implemented a quality management
system which is certified with the international ISO9001 standard.
To maintain our service standard, quality control is integrated into
inspections, such as safety management, greening, equipment
operation and maintenance, within each of our managed
properties.

Home symbolizes security and privacy, we build trust with our
residents through protecting their lives and properties, and strive
to provide them with a feel at home experience.

Security Management

We promise to provide our residents a safe home. Our security
guards are well assessed and trained to ensure they have the
awareness, skills and knowledge to deal with dangerous and
emergency situations. Each visitor will be required to verify their
identity with the corresponding residents and their in-out will be
recorded when entering and leaving the premises to avoid
unauthorized access. No explosive or toxic objects are allowed to
enter the properties as well. There are also the CCTV systems
among the premises under management to further enhance the
security.

Emergency Management

The Group has a team to manage the fire safety training and
adequate fire safety equipments, which are checked regularly to
ensure the equipments are functioning and complying with
standards. Property facilities such as lift and air-conditioning
system were checked on regular basis to prevent the relevant
accidents from occurrence. In case of emergencies, such as objects
being thrown from height, traffic accidents, water and electricity
suspension, and gas leakage, emergency plans has been
developed to ensure all residents’ and employees’ safety and to
avoid inconveniences.

AR# & 1E (B6 5 H)
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Resident Privacy

Apart from our residents, we recognize the importance of the
protection of Resident Privacy. Confidentiality agreement is
included in the employment contract, stating employees’
responsibility in protecting the residents’ information. Employees
are not allowed to disclose any information of the Group, resident
and the property owners to external parties or the media, and must
abide by the Group's Information Security System.

Enhancement of Resident Experience

The Group understands that renovations or constructions at our
properties may affect our residents; guidelines are set up for dust
generation control and construction waste transportation. Noise is
also mitigated through regular inspection and restricting
renovating hours.

Listening to Our Residents

Residents satisfaction is the key to success. We make every effort
to understand our residents. A comprehensive communication
system is in place to ensure that information is effectively received,
transferred and processed. The Group provides and establishes
several types of communication channels, including service hotline,
email, WeChat and opinion boxes throughout the property areas.

Regular surveys, telephone interviews and visits are conducted by
our employees to understand residents’ level of satisfaction
regarding to our services and products. A standardized procedure
are set up by the management to identify gaps and seek
opportunities for improvement for services that do not meet the
specified standards, as well as mechanisms for dealing with
opinions and complaints from residents. Compared with last year,
the PRC Office has received 21 less complaints in respect of our
services during the Reporting Period. Its major complain issues
varied from miscellaneous management to daily management
issues.
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ANTI-CORRUPTION (ASPECT B7)

We are committed to achieving and maintaining the highest
standards of openness, integrity and accountability. Employees at
all levels are expected to conduct themselves with integrity,
impartiality and honesty. It is every employee’s responsibility and
in all interest of the Group. Employees should not commit any
inappropriate behavior or organizational malpractice that
compromises the interest of the shareholders, investors, residents
and the wider public.

We require all the employees to act honestly and comply with the
law. We have ruled out in the Staff Manual that no gift should be
received from business partners, property owners or residents to
avoid bribery. To encourage the reporting of disciplinary offense, it
is our policy to reward with bonus the whistle-blower who voice
those suspected misconduct, illegal acts or failure to act.
Employees who breach anti-corruption policy will face disciplinary
action, which could result in dismissal for serious misconduct.

The Group is not aware of any non-compliance with the relevant
laws and regulations that have a significant impact on the Group
relating to corruption in the Year.
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COMMUNITY INVESTMENT (ASPECT B8)

The Group believes that ‘home’ should be extended to the
community where we engage in, thus, we strive to continuously
contribute to the communities that we manage, in hopes of giving
the residents a sense of belonging.

The Group works to build a “residential community” where our
residents can be closely connected with each other, creating a
harmony living environment and enhancing the neighborhood
belongingness. During the Year, the Group has created a caring
culture through organizing wide range of events, including outings,
sports competition and festival celebrations, such as the Chinese
New Year, Dragon Boat Festival and Mid Autumn Festival.
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To enjoy the traditional Chinese festivals with our residents, we
have organized activities such as festival food making, carnivals
and art shows in different locations, featuring with dance and music
performance, games and lucky draws. These activities have helped
us in building social bonds with our residents and community,
advocated a positive attitude in life, and stimulated the spirit of
dedication from generation to generation.
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The Group continues to spread the caring culture across our
employees, residents, property owners and other parties. The fund
raising activities have successfully raised the public attention for
low-income families in the rural areas near our managed properties,
and delivered greater long-term supports and poverty solutions
that address the locals’ priorities and needs. During the Reporting
Period, our employees, residents and property owners have
financially supported children in needs with school supplies and
sports equipments to lessen the poverty level and to enable
inclusive growth in the community.
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