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MANAGEMENT DISCUSSION AND ANALYSIS
B IZsYsm & DT

The board (the “Board”) of directors (the “Directors”) of Synergis F#ERAER AT ([ARQRIH[E#E]) v&
Holdings Limited (the “Company” or “Synergis”) announces the E([EZ)&([E£&]) AHALQTRHN
unaudited interim results of the Company and its subsidiaries B (58 [ZEBE )85 E201846 HA30H
(collectively, the “Group”) for the six months ended 30 June 2018 (the  |F/N{E A ([EEHIRE ) 2 RIEETZ P ERELE -
“Reporting Period”).

FINANCIAL OVERVIEW B ¥ it S
Six months ended 30 June Change
HZEZ6H30RLA~@EA g
2018 2017 Amount %
T FE Bt
Revenue HK$’ million
Weas BB EETT 740.3 1,004.2 (353.9) -32.3%
Gross profit HKS$’ million
EFH M T 75.4 79.0 (3.6) —-4.6%
Gross profit margin
ESVAIES 10.2% 7.2% - +3.0%
Operating profit before exceptional  HK$’ million
operating items
BRI E TR B B E R BEEET 5.9 7.5 (1.6) -21.3%
Doubtful debts recovery HK$’ million
W Bl iz AR BEBEET - 1.5 (1.5) -
Impairment of receivables HK$’ million
FEW AR 3R 2 A BEAET (3.9) - 3.9 -
Operating profit HKS$’ million
K Ewing BEEET 2.0 9.0 (7.0) —77.8%
Intangible asset write off HK$’ million
WIHEE A E BEEET - (33.9) 33.9 -
EBITDA HKS$’ million
BRED  ITEREEINAT BEBET 8.5 27.3 (18.8) —-68.9%
Profit/(loss) attributable to HK$’ million
shareholders
MR B m F, (E51E) BB EET 0.4 (22.1) 22,5 +101.8%
Basic earnings/(losses) per share HK cents
BREAREF (&) AL 0.1 ®.1) 6.2 +101.6%
2 SYNERGIS HOLDINGS LIMITED
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group reported consolidated revenue of approximately HK$740.3
million for the Reporting Period, a decrease of approximately one-
third over the six months ended 30 June 2017 (the “Corresponding
Period”) as a result of fewer new contracts of interiors and special
projects business (the “ISP Business”) having been awarded. The
management team had focused on improving gross profit and was
able to achieve a higher profit margin of 3% over that of the
Corresponding Period in spite of keen competition and rising cost.
The Group recorded an operating profit before exceptional operating
items including the impairment of receivables, of approximately
HK$5.9 million after taking into account operating expenses arising
from tearing up business segments and recruiting talents, poised to
open a new page for the Company. Including the additional amount
of approximately HK$3.9 million on impairment of receivables, the
Group recorded a minor profit attributable to shareholders of
approximately HK$0.4 million as compared to the loss of
approximately HK$22.1 million recorded for the Corresponding Period
mainly due to the Company’s write off of Hsin Chong’s trademark.
Earnings per share was 0.1 HK cents (2017: losses per share was 6.1
HK cents).

Regarding the update on the repayment status of Hsin Chong Group
Holdings Limited (“Hsin Chong”), the Company entered into a
second settlement agreement (the “2018 Settlement Agreement”)
with Hsin Chong on 1 June 2018, which superseded the previous
settlement agreement dated 27 March 2017 (the “Settlement
Agreement”) and supplemental agreement dated 17 August 2017
(the “Supplemental Agreement”), for the repayment of the net
receivables of approximately HK$75.8 million as of 30 April 2018
plus interest by five installments over the period from 1 June 2018 to
30 April 2019 after arm’s length negotiation. The Company is
monitoring the situation closely and seeking legal advice as to
actions it may take to protect its rights. Details of the update can be
referred to the voluntary announcement of the Company dated 1
June 2018.
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MANAGEMENT DISCUSSION AND ANALYSIS
=S =RE LS ealin

BUSINESS REVIEW AND PROSPECTS

Business Overview

The Group’s property and facility management (the “PFM”) business
and ancillary business (the “Ancillary Business”) (collectively, the “PFM
Business”) remained stable in revenue and continued to maintain its
solid market position whilst ISP Business has contributed over half of — HERE| TS - 12 A4 & AT k18 B %55

the Group’s revenue.

Revenue W%

HK$ million
BEBEET

23.4, 3%

51.7, 7%

PFM — Hong Kong
MERRBERE -BE

ISP Business
=N RAFIRIE B 5%

The operating results of PFM Business and ISP Business in the
following sections excluded the exceptional operating items, being
the impairment of receivables and the recovery of doubtful debts, in

the Reporting Period and the Corresponding Period.

4 SYNERGIS HOLDINGS LIMITED
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MANAGEMENT DISCUSSION AND ANALYSIS

S BT

Operating Profit/(Loss) before

Revenue exceptional operating items
(HK$’ million) (HK$’ million)
Wz BRGRSETE B AT R EER (BE)
(BEEHET) (BEEHET)
Six months ended 30 June Six months ended 30 June
HEZ6H30HILAMEA HEZ6H30HILAEA
2018 2017 Change 2018 2017 Change
PFM MENEIBER
— Hong Kong — &8 271.5 263.5 3.0% 8.2 15.7 -47.8%
Ancillary Business RN T 51.7 44.4 16.4% 0.2 0.4) +150.0%
PFM Business MERBHEEER
— Hong Kong - B4
Sub-total NG 323.2 307.9 5.0% 8.4 15.3 -45.1%
PFM M KR EE R
— Mainland China — RERH 234 31.7 -26.2% (2.4) (1.9 -26.3%
PFM Business MERBBEEER
Sub-total Nt 346.6 339.6 2.1% 6.0 13.4 -55.2%
ISP Business EREMRIGHRIEE XK 393.7 7546  -47.8% 5.2 1.7 +205.9%
Corporate Overheads {THEHR - - - (5.3) (7.6)  +30.3%
Total @st 740.3 1,094.2 -32.3% 5.9 7.5 -21.3%

Property and Facility Management Business
Property and Facility Management

As at 30 June 2018, the Group managed 341 PFM service contracts
with the gross floor area of approximately 9.2 million square metres
(*sgm”) (Hong Kong: 5.6 million sgm and Mainland China: 3.6 million
sgm). The PFM business in Hong Kong is capable of sustaining a
diverse portfolio for a wide spectrum of clients including government,
corporate clients, public institutions and private clients. The scope of
service covers government departments, large-scale public facilities,
transportation systems, airport cargo terminals, education institutions,
hospitals, commercial and industrial properties, public housing
estates, private housing and car parks, etc.

UEISEIA=FEE S
MERRIEER

HZ=2018F 6 A308 ' AEBEIEIMIHY
ENEREEERGAY  ERZAEEEE
#9/49,200,000F 5 K ([ F 15 kD (FHH:
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BPY - KIRB QKR BB RS HISEEE
U HEMRE - Bl ITEmE - ’A#\}%J:
MABREREFHESE -
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MANAGEMENT DISCUSSION AND ANALYSIS
=S =RE LS ealin

Hong Kong:

In the first half of 2018, our facility management team has successfully
extended our portfolio to management services for international
school by the award of the first facility management contract for the
newly established Malvern College Hong Kong in Tai Po with a
contract period of over three years. In addition, our property
management team also put effort to extend its scope of services to
the luxurious residential properties from late last year. Priding
ourselves on our extensive property management expertise and
professional, quality-based management model, we won some
successful bids in Mid-levels and Stanley including Grenville House,
Robinson Mansion, Grosse Pointe Villa and 6-8 Stanley Village Road.

Besides, we have been providing car park management services for
public and private car park operators, including 42 Hong Kong
Housing Authority’s car parks and 48 Link Real Estate Investment
Trust’s car parks during the Reporting Period. With effort to develop
our car park business, we have also gained recognition from MTR
Corporation Limited, which awarded us a three-year car park
management contract with an estimated contract sum of
approximately HK$40 million for West Kowloon Station Car Park in
Hong Kong Section of Express Rail Link.

In addition to the contracts above, the Group has also obtained 12
new contracts from two-year to three-year in the first half of 2018
with a total contract sum of more than HK$20 million. Significant
contracts include:

° Property Management Service Contracts: Kwong Ming Court,
Yee Fung Garden and Casa Paradizo; and

o Facility Management Service Contracts: Social Services Centres
at The Waterfront, West Kowloon Cultural District Authority
Cyberport Office and Offices of Employees Retraining Board
and Hong Kong Council for Accreditation of Academic and
Vocational Qualifications.

SYNERGIS HOLDINGS LIMITED
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MANAGEMENT DISCUSSION AND ANALYSIS

Apart from expanding our business portfolio, we are also capable of
maintaining high retention rate for our existing contracts, which
proves that our quality services are being recognised by our clients
and also contributed steady revenue to the Group. Below are the key
contracts being successfully renewed with a contract period of two to
three years with an increase in service fee during the Reporting
Period:

° Property Management Service Contracts: Broadview Terrace,
Arran Court, Hong Pak Court, Evelyn Towers, Yuk Ming Court
and Wan Tau Tong Estate; and

° Facility Management Service Contracts: Provision of Services
for Customer Service Centre and Backend Accountancy for
MTR Tseung Kwan O Line Stations, Causeway Bay Group
Stations and Kennedy Town Group Stations of Island Line,
West Rail Line Stations, Ho Man Tin Group Stations and South
Island Line Stations with MTR Corporation Limited.

Subsequent to the end of the Reporting Period, we have been
successfully awarded by the Airport Authority Hong Kong a contract
with a term of four years, including a three-year base and a one-year
option, for provision of taxi services management at the Hong Kong
International Airport with a substantial contract sum of over HK$100
million.

Revenue for this business segment has increased by 3.0% but gross
profit has decreased by 10.9% to HK$30.2 million. In view of upward
pressure on salary increases of different talents in the market, the
overheads have increased by 20.2%. Thus, the operating profit has
decreased by around half of that of the Corresponding Period to
HK$8.2 million. We are striving hard to expand our business under
keen competition and exercising tighter cost control to push for a
higher profit margin.
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MANAGEMENT DISCUSSION AND ANALYSIS
=S =RE LS ealin

The Group also expects to focus more on expanding the facility
management business as well. Apart from offering value added
services such as consultancy services to our existing clients, the team
also expects to increase our market share by expanding our service
scope to other areas including building consultancy and energy audit,
facility management audit, and pre-management consultancy
services. Besides, the team will continue to find new customers
including international schools or other institutions and develop
technical consultancy and supporting services for food and beverage
industry. With our stable and unique market position in the facility
management segment, we will continue to retain our current portfolio
whilst exploring opportunities in commercial and operational facilities
in the territory.

Mainland China:

In view of keen competition from large developers in Mainland China,
our Group would strategically focus on and put resources to Beijing
and Shanghai. Our Mainland China Team has also managed to award
three minor new contracts during the Reporting Period which include
the asset management and agency services for Hangzhou Boee
Olympic Center, property management services for Qingdao Jiaozhou
Xingyuan Paris City and property management consultancy services
for Taian Sanlitun. However, without substantial new contracts
awarded in the first half of 2018, revenue for this business segment
has decreased by 26.2% from that of the Corresponding Period. The
operating loss for this segment has increased by 26.3% to HK$2.4
million.

With different requirements of skillsets and job references in Northern
China and Eastern China, management has adopted different
development strategies for our developing businesses in different
regions. The management team in Northern China focuses on
developing the commercial consultancy, while the Eastern China
team focuses on developing business in property management. We
will utilise our extensive network and experience in property and
facility management to provide our customers with the most
specialised services.

SYNERGIS HOLDINGS LIMITED
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MANAGEMENT DISCUSSION AND ANALYSIS

Ancillary Business

The Group has continued to develop our new brand — SynWave (7
JR8) and aimed at providing integrated “5 in 1” professional services
including procurement, laundry, cleaning, security and maintenance
contracting services since last year. We can offer flexible and tailor-
made services to our clients. Among all different services of the
Ancillary Business, cleaning business is still the key revenue and profit
contributor. In the first half of 2018, 16 new cleaning services
contracts have been awarded from two-year to three-year with a total
contract sum of over HK$30 million. Major contracts include cleaning
services contracts for Hampton Place, 33 Des Veoux Road Building,
Loplus@Johnston, Foodies Market Limited in Tai Wai and branches
of the Bank of East Asia, Limited at Hong Kong Island and the New
Territories.

Total revenue from the Ancillary Business reported a 16.4% increase
from that of the Corresponding Period to HK$51.7 million. The gross
profit margin was very similar to that of the Corresponding Period.
However, due to the increase in general and administrative expenses
for business development, this business segment only recorded a
minor operating profit of HK$0.2 million for the Reporting Period.

Interiors and Special Projects Business

As a part of the core business of Synergis, ISP Business provides
one-stop ISP services including planning, design, consultancy, project
management, demolition work, site formation work, repair and
restoration of historic buildings work, etc. to its local and overseas
customers.

For the Reporting Period, the total revenue and gross profit of ISP
Business recorded HK$393.7 million and HK$29.3 million
respectively, representing a decrease of 47.8% and 3.0% in the
revenue and gross profit respectively when compared to those of the
Corresponding Period. The decrease in revenue was mainly due to a
lack of new order replenishment in the first half of 2018 but we have
tried our best to improve and successfully increased our profit margin
by 3.4% from 4.0% to 7.4%. The significant revenue contribution
came from residential development at Discovery Bay North Phase 16,
fitting-out works for M+ Museum project at West Kowloon Cultural
District, the new factory development of a well-established
pharmaceutical brand in Yuen Long, which covered over half of ISP
Business’s revenue for the Reporting Period. ISP Business took a
more cautious approach to monitor the overheads for the Reporting
Period and thus the overheads were decreased by 15.4% and the
operating profit tripled from HK$1.7 million recorded for the
Corresponding Period to HK$5.2 million.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Our ISP segment continues its growth in 2018. With our expertise
and extensive industry experience and the launch of our new
branding, we strive to do better than ever before. We have been
engaged as a construction manager and general contractor for the
contract of temple renovation project in Kowloon Tong with an
estimated contract sum of over HK$400 million during the Reporting
Period. ISP Business will provide professional construction manager
services at the pre-construction stage to manage project design,
project cost control, selection of building materials, plant and
equipment, project planning and construction schedule of works. It is
a renovation project of a 8-storey tall building with a total gross floor
area of 5,200 sgm. Works involved will be a complete renovation of
the property, including replacement of ceilings, enhancement of
mechanical and electrical facilities, renovation of outer wall, and
interior refurbishment. The project is expected to complete by end of
2020.

Apart from the above-mentioned project, ISP Business has also
awarded another 12 new contracts amounting to approximately
HK$47 million for the Reporting Period. The major projects, mainly
for alteration and addition (“A&A”) and fitting-out works, are listed
below:

° Renovation of Existing Toilets at Watson Centre in Kwai Chung;

° Enabling Works for Passenger Charging Points in Terminal 1
and North Satellite Concourse at Hong Kong International
Airport;

° Re-development Works Project at Travessa do Faiséo, Macau;
and

° Basic Fitting-Out Works for B1-M Restaurant at West Kowloon
Station.

The total outstanding workload for contracts on hand, as of 30 June
2018, exceeded HK$1.6 billion, over one-third of which would be
completed in 2018. During the Reporting Period, new contracts
amounting to HK$468 million were awarded. Subsequent to the end
of the Reporting Period, ISP Business has also been awarded
several contracts including a substantial main contract for
commercial building development works for two years at Lau Li
Street & Electric Road. The total new contracts amounting to
approximately HK$670 million were awarded from the beginning of
this year to the date of this report.
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MANAGEMENT DISCUSSION AND ANALYSIS

ISP Business will continue to focus on the core businesses (fitting-out,
A&A, renovation, special construction project, demolition, etc.)
especially those with a higher profit margin in the coming years. With
outstanding workloads on hand, our efforts and ability to replenish
orders as in the past, management believes that the ISP Business
would deliver growth through the team’s commitment and dedication
to excellence.

As of 30 June 2018, the total outstanding bank loan was HK$178
million, which is scheduled to be repaid over the next two years. This
includes an outstanding balance of HK$48.0 million (of which around
$24.0 million is due over one year) relating to the banking facility
drawn down for acquiring the ISP Business in November 2012 and a
term loan of HK$40.0 million (of which around $30.0 million is due
over one year) drawn down to support ISP Business operation. The
remaining sum represents the working capital loans mainly for
supporting operation and development of ISP Business. During the
Reporting Period, the Group’s sources of fund were generated
primarily from operating activities and financing activities including
existing banking facilities.

On 12 May 2017, the Company entered into a placing agreement (as
supplemented by a side letter on 26 May 2017) with Kingston
Securities Limited and VMS Securities Limited (the “Placing
Agreement”) as the placing agents (the “Placing Agents”), pursuant to
which the Company conditionally agreed to place through the Placing
Agents up to 69,520,000 placing shares (the “Placing Shares”) to not
fewer than six independent placees at the placing price of HK$1.09
per Placing Share (the “Placing Price”) (collectively, the “Placing”). The
Placing Price represented a discount of approximately 19.85% to the
closing price of HK$1.36 per share as quoted on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) on the date
of the Placing Agreement. The Placing was completed on 13 June
2017 and an aggregate of 69,520,000 Placing Shares were issued
under the general mandate granted to the Directors by the
shareholders at the annual general meeting held on 20 May 2016.
The aggregate nominal value of the Placing Shares under the Placing
should be HK$6,952,000. The Company received the gross proceeds
of approximately HK$75.8 million from the Placing while the net
proceeds was approximately HK$73.9 million, which represents a net
issue price of HK$1.06 per Placing Share.
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T EREER2012F 11 A AIEE AR
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8 18 #5 # 78 % 48,000,000 7T ( H 1 4 7 &
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69,520,000 B FR & I (B ERRH 1) TR
NEENALA 0 BEEAERESRHER
100 ((REED (B IRESE]) -BBE
EEROREEH EBRETABARZHE
BRAE (BT ) PRk e 8 & 3% 75 #1.36
TCHTE#]19.85% ° ELEEHEMN2017F 6 13
A« AARERBERER 201645 A 20
ARTZREAFTFAG LR TFTESEZ —RE#
174 $£69,520,000 AL ER (5 - AL &S BIHIE
TEERHN 2 B HEERB 6,952,000 7T ° 7
ARWEEESEEZMEREBLENTE
75,800,0007C & P 15 3k IB R A H) B
73,900,000 7T (1HE N AR AL & I 19 K F 31T
BABE1.067T) °
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MANAGEMENT DISCUSSION AND ANALYSIS
=S =RE LS ealin

The purpose of the Placing which raised approximately HK$73.9
million after expenses was to provide adequate buffer for the Group’s
working capital requirements in case that the outstanding receivables
of HK$63.4 million due from Hsin Chong under its settlement
agreement with the Company have not been received after taking into
account the expected operating cash inflow and available banking
and other facilities of the Group. The Group’s working capital
requirements include operating overheads and the upfront cash
outlay (before receipt of payments for certified works carried out) in
respect of projects on hand and new projects that may be awarded
in the ISP Business. The Group closely manages its cash flow
position to ensure that there is adequate cash buffer to support new
projects if awarded. As at the date of this report, approximately
HK$50.0 million out of the net Placing proceeds was used for
supporting the subcontractor payments of ISP Business and the
balance of approximately HK$23.9 million has been deposited in a
bank. The Directors considered that the terms of the Placing
Agreement (including the Placing Price and the placing commission)
are fair and reasonable based on the market conditions and in the
interests of the Company and the shareholders as a whole.

Interest costs on bank borrowings are primarily charged based on a
spread over HIBOR. With regard to the current portfolio of
businesses, management expects that financial requirements for the
foreseeable future will be met from a combination of shareholders’
equity and banking facilities. The Group would continue to proactively
monitor the financial position and maintain sufficient working capital
and liquidity in the way that can enable us to capture any good
business opportunities and to meet the challenges ahead.

SYNERGIS HOLDINGS LIMITED
Interim Report 2018
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MANAGEMENT DISCUSSION AND ANALYSIS
S BT

Financial position (HK$’000) 30 June 31 December
BRI GB¥E T ) 2018 2017
2018 F 2017 4F
6 H30H 12H31H
Total assets EEHE 1,013,054 1,120,897
Receivables and other assets R AR B & 736,779 864,921
Deposits, cash and cash equivalents T BeNBESER 135,731 116,198
Current assets REEE 872,510 981,119
Net assets EEFE 251,989 250,827
Current liabilities nEBAE 759,226 868,442
Bank loans IRITER 178,000 162,402
Gearing ratios and liquidity EEEBRERAHES
Net debt to net assets FREREEFHEILE 16.8% 18.4%
Total debt to net assets REEREEFEILE 70.6% 64.7%
Current ratio PE S 1.1 1.1
Financial position 30 June 30 June
B ISR 2018 2017
2018 F 2017 4F
6 H30H 6 H30H
Per share data srRER
Shares in issue (all classes) BT (FTBEER) 504,850,000 504,850,000
Basic earnings/(losses) per share (HK cents) G EARZEF](E18) GEEEAL) 0.1 6.1)
Diluted earnings/(losses) per share (HK cents) &R E5E &R,/ (E18) GEE) 0.1 6.1)
Net assets per share (HK cents) FlEEFE (B 49.9 55.9

The Group adopts a conservative approach in the management of its ~ ANEENNITEE G 2 BE T H H R
financial risks and resources, under the supervision of the Executive ~ BJREREVEE T A EIE -
Committee.

Interest rate risk arising from bank borrowings is low as interest rates & F95% 3 %2 B [E & 7 & LAF A & AT &9 K 8
are fixed for short-term periods to take advantage of the lower rates %% @ #URTTEE 2 M K@ &K o F/ZEG A
thus available. Interest rates will be subject to fluctuation at the time ~ R EER K F) -

of renewal.

-
& W
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MANAGEMENT DISCUSSION AND ANALYSIS
=S =RE LS ealin

The Group’s business is conducted primarily in Hong Kong, and the
majority of its assets and liabilities are denominated in Hong Kong
Dollars. Therefore, the Group has minimal foreign currency exposure.
The growth of the Group’s business in Mainland China has been
funded via permanent capital injection, which is for the long-term and
as such, foreign currency hedging is considered unnecessary.

It is the Group’s policy not to enter into derivative transactions for
speculative purposes. It is also the Group’s policy not to invest its
financial resources in financial products, including hedge funds or
similar instruments, with significant underlying leverage or derivative
exposure.

The Group operates a centralised cash management system. Cash
balances surplus to immediate requirements are mainly placed as
short-term bank deposits with a number of licensed banks in Hong
Kong.

As at 30 June 2018, the Group employed a total of 5,071 staff (31
December 2017: 5,695) in Hong Kong, Mainland China and Macau.

In order to sustain our quality services, it is always our long-term goal
to retain capable staff. We have put a lot of effort in ensuring our staff
are having desirable staff remuneration and benefits through market
research and regular review. Our Human Resources Team always
strives their best to keep track of changes in the latest market
conditions for attracting more talented candidates to serve the Group.

The Board does not recommend the payment of interim dividend for
the six months ended 30 June 2018 (2017: nil HK cents per share).

SYNERGIS HOLDINGS LIMITED
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CONDENSED CONSOLIDATED INTERIM INCOME STATEMENT

BRROPHER®

For the six months ended 30 June 2018

HZE 201846 530 AL 1A
Unaudited
Six months ended 30 June
RIBEZ
BEZ6H30HIESEA
2018 2017
Note HK$’°000 HK$’'000
Kt BT T BT T
Revenue WS B 740,331 1,094,210
Cost of sales SHER A (664,990) (1,015,216)
Gross profit EH 75,341 78,994
Other income EAn A 2,166 3,421
General and administrative expenses —BRITHAX (68,537) (71,840)
Doubtful debts recovery Uy (o] 2 AR 12 41 1,463
Impairment of receivables FEWEBR R RE 12 (3,934) -
Loss on disposal of subsidiaries HENBARZERE 19 (623) -
Amortisation of intangible asset EEEEEE 11 - (1,628)
Intangible asset write off MEHmp & E 11 - (33,907)
Interest expenses A B R 6 (2,779) (2,800)
Profit/(loss) before taxation BREEAE T, (E518) 7 1,675 (26,297)
Taxation I8 8 (1,571) 3,848
Profit/(loss) for the period HRE R, (E8) 104 (22,449)
Profit/(loss) attributable to: RN, (1R -
Equity holders of the Company RAGREREA 350 (22,077)
Non-controlling interests TR R (246) (372)
104 (22,449)
Earnings/(losses) per share for ZINNGT - 2 =¥ Ny )
profit/(loss) attributable to the equity wmH, (&)
holders of the Company ZGRAER, (Ei8)
— basic (HK cents) — EARCEEWL) 9 0.1 6.1)
— diluted (HK cents) — 58 OB 9 0.1 ©.1)

SEZRRERAR
FERIRE 2018 1 5




CONDENSED CONSOLIDATED INTERIM STATEMENT OF COMPREHENSIVE INCOME
BRROPHEBWARE

For the six months ended 30 June 2018
HZE2018F 6 H30 A 1L518A

Unaudited
Six months ended 30 June
REER
BZE6H30RL~AEA
2018 2017
HK$’°000 HK$'000
BT T BT T
Profit/(loss) for the period HMRER(BE) 104 (22,449)
Other comprehensive (loss)/income: Hit2mE (EE) WA :
Items that may be subsequently AEEE S Em B -
reclassified to profit or loss:
Exchange differences on translating BB INETSEE A 2 [ 5 =5
foreign operations (205) 622
Realisation of exchange reserve upon RSB AR B EIRE L #E
disposal of a subsidiary 152 -
Total other comprehensive (loss)/ MMM (EER), WAL
income for the period (53) 622
Total comprehensive income/(loss) HMREEBA(EE) 85
for the period 51 (21,827)

1 6 SYNERGIS HOLDINGS LIMITED
Interim Report 2018



CONDENSED CONSOLIDATED INTERIM BALANCE SHEET

Non-current assets
Property, plant and equipment
Investment properties
Goodwill
Deferred tax assets
Prepayment

Total non-current assets

Current assets

Contracting work-in-progress

Contract assets

Receivables

Deposits and prepayments

Taxation recoverable

Cash and cash equivalents

Time deposits with original maturities
over three months

Total current assets

Current liabilities

Payables and accruals

Contract liabilities

Bank loans

Amount due to non-controlling
interests

Amount due to other partner of
joint operation

Taxation payable

Total current liabilities
Net current assets
Total assets less current liabilities

Non-current liabilities
Long service payment liabilities
Deferred tax liabilities

Total non-current liabilities
Net assets

Equity attributable to equity holders
of the Company
Share capital
Retained profits and other reserves

Non-controlling interests
Total equity

BlENS)

FRBEE

ERE Y

REYE

SRS 11
EERIAE B

FA SRR

FRBEERE

REBEE
FlEE AR T2
BHEE
JE U BR 3R 12
e RIERE 12
AT Y o1 %4 78
RekREeE
REH B BB =184
2 EHATERR
REBEEMATE
REEE
JER BRI EST & 15
BHEE
RITER 14
JEAS FEIE AR HE 2 R
13
JEREmHREE
BAEFRIE
JE TR
FREBEEEHE
REBEEFE
EEABRAHEE
kRBERE
RHREE£aE
BEEFRIEEE
FRBEEEEE
BEFE
AATRREFEABGEERS

&4 16
RE R F R E M

FFER RS
REEARE

SR ==

=]

EBE®

As at 30 June 2018
201846 H30 H

FEERERATF
R HAER 4 2018

15,263
5,600
116,794
41
2,080

139,778

349,294

490,604
22,429
2,594
112,532

3,666
981,119

704,154
162,402
1,306

15
565

868,442
112,677
252,455

1,380
248

1,628
250,827

50,486
201,499

251,985
(1,158)

250,827
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CONDENSED CONSOLIDATED INTERIM STATEMENT OF CHANGES IN EQUITY
BIRiR O PHERE ST

For the six months ended 30 June 2018

B E 201846 H30 A1~ 1EA
Attributable to equity holders of the Company
BERALAREREA
Employee
share Non-
Share Share  Merger option  Exchange  Retained controlling Total
capital  premium  reserve  reserve  reserve profits Total interests equity
EERRE 2R
Rx  BRHEE AHREE fif EXRE REEA gt BE BREE
HK$000  HK$000  HKS000  HKS'000  HK$'000  HKS000  HKS000  HK§000  HK$'00D
BETT  AEIr AETn A%Trn ATrn  AMTn  BETn AETn  AETx
At1 January 2018 (audited) ROBE1A1A (BEK) 50486 185420 1,513 - (850) 15416 251,985  (1,158) 250,827
Change in accounting polcy ERlGE ) - - - - - (299) (293) - (293)
Restated total equity at 201851 A1 A4
1 January 2018 ER 50486 185420 1513 - (850) 15123 251692 (1,158 250534
Proft/loss) for the period Bhafl /(58 - - - - - 350 350 (246) 104
Other comprehensive income/oss): ~ R2EUA/(Ef) -
Exchange differences on REBNEBEEY
translating foreign operations EREE - - - - (205) - (205) - (205)
Realisation of exchange reserve HEMBARKES
upon disposal of subsidiaries 3204 - - - - 152 - 152 - 152
Total other comprehensive loss Eh2mEELE - - - - (53) - (63) - (53)
Total comprehensive incomefloss) ~ 2EMA/ (B518) 4% - - - - (53) 350 207 (246) 51
Disposal of subsidiaries HERBA - - - - - - - 1,404 1,404
At 30 June 2018 (unaudited) #201856 30
(AEZR) 50486 185420 1,513 - (903) 15473 251,989 - 251,989
At1 January 2017 (audited) ROITE1A1B(BER) 43006 114183 1518 %5 54 69144 225564 (14 225550
Loss for the period BnER = - - - - o o) (79 (22.449)
Other comprehensive income: RM2EYA -
Exchange differences on BEENEBEEL
translating foreign operations EiEE = - - - 622 - 622 - 622
Total other comprehensive income £t 2 AW - = = - 622 = 622 - 622
Total comprehensive incomefloss) 2B/ (B518) 248 = = = = 622 (2017 (21459 B 18
Placing of new shares REFRH 6952 66,777 - - - - 1379 - 379
Share option scheme ERiEsE - - - 195 = 144 339 = 339
lssue of shares upon exercise of — ETEBREMETRG
share options 479 4500 - (450) - - 4529 - 4529
At 30 June 2017 (unaudited) R201756 30
(REEH) 5048 185420 1513 - 19 4 282706 386 282320
18 SYNERGIS HOLDINGS LIMITED
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CONDENSED CONSOLIDATED INTERIM STATEMENT OF CASH FLOWS
BIRRe PR NER

For the six months ended 30 June 2018

HZ20184F 6 H30 H 1F518A
Operating activities B
Cash generated from/(used in) operations K& eEs /(FEA)2RE (1,007)
Interest received 2R A 1,465
Interest paid EfTFLE (2,835)
Income taxes paid B FTISH =
Net cash generated from/(used in) BREERELE(ZER) 2RSS FHE
operating activities (2,377)
Investing activities REXK
Purchase of property, plant and BEYE  WBERRE
equipment (3,259)
Proceeds from disposal of property, HeEYE  MERBERESRIE
plant and equipment 200
Disposal of subsidiaries, net of cash HEMBAR  MREHERS
disposed of (Note 19) (FFEE19) =
(Increase)/decrease in time deposits HBE=1EA 2 FHEFER
over three months (& h0), 8k 1,443
Net cash used in investing activities BRELREAZESTHE (1,616)
Financing activities AT
Net proceeds from placing of new shares  FR& ¥1A% 1D 2 P13 5XIB % 58 73,729
Proceeds from issuance of shares by R EBARE M B TRY (D 2
exercise of share options FriS70a 4,529
Repayment of bank loans EERITEK (189,217)
Drawdown of bank loans FARITER 127,217
Net cash generated from financing BMEXBELECHEFR
activities 46,258
Net increase in cash and REeRBESEEEMZFE
cash equivalents 42,265
Cash and cash equivalents at the beginning Hi¥1 > R4 RIR4&5(E
of the period 111,723
Exchange (loss)/gain on cash and cash RERRESEZIER (BE), s
equivalents 786
Cash and cash equivalents attheend HRXZHERRELZE
of the period 154,774

FEERERATF
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The Company was incorporated in Bermuda under the
Companies Act 1981 of Bermuda as an exempted company on
4 August 2003. The address of its registered office is Clarendon
House, 2 Church Street, Hamilton, HM 11, Bermuda. The
Company’s shares were listed on the Stock Exchange on 9
October 2003.

The Group is principally engaged in the provision of PFM
Business and ISP Business in Hong Kong, Mainland China and
Macau.

This unaudited condensed consolidated interim financial
information is presented in thousands of Hong Kong dollars
(HK$), unless otherwise stated, and was approved for issue by
the Board on 28 August 2018.

The unaudited condensed consolidated interim financial
information has been prepared in accordance with Hong Kong
Accounting Standard (“HKAS”) 34 “Interim Financial Reporting”
issued by the Hong Kong Institute of Certified Public
Accountants. The unaudited condensed consolidated interim
financial information should be read in conjunction with the
annual financial statements for the year ended 31 December
2017, which have been prepared in accordance with Hong
Kong Financial Reporting Standards (“HKFRSs”).

Except as described below, the accounting policies used in the
preparation of these unaudited condensed consolidated interim
financial statements are consistent with those set out in the
annual report for the year ended 31 December 2017.

The Hong Kong Institute of Certified Public Accountants has
issued a number of new or revised standards, interpretations
and amendments to standards which are effective for
accounting period beginning 1 January 2018:

HKFRS 9 Financial Instruments

HKFRS 15 Revenue from Contracts with Customers

The impact of the adoption of these standards and the new
accounting policies are disclosed in Note 3 below. The other
standards did not have any impact on the Group’s accounting
policies and did not require retrospective adjustments.

SYNERGIS HOLDINGS LIMITED
Interim Report 2018
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The Group’s activities expose it to a variety of financial risks:
market risk (including foreign exchange risk and interest rate
risk), credit risk and liquidity risk.

The interim condensed consolidated financial information does
not include all financial risk management information and
disclosures required in the annual financial statements, and
should be read in conjunction with the Group’s annual financial
statements as at 31 December 2017.

The Group adopts prudent liquidity risk management which
includes maintaining sufficient bank balances and cash, and
having available funding through an adequate amount of
committed credit facilities. Cash flow forecast is performed in
the operating segments of the Group and aggregated by
corporate finance team taking into account the Group’s history
of refinancing, its available banking facilities and its assets
backing. Corporate finance team monitors forecasts of the
Group’s liquidity requirements to ensure the Group has
sufficient cash to operate and meet its liabilities as and when
they fall due.

As at 30 June 2018, a financial ratio requirement of bank loans
of HK$138,000,000 was not met which might cause these
borrowings to become immediately repayable. Such condition
indicates the existence of certain uncertainties over the Group’s
liquidity position. In view of such circumstances, the Directors
have given careful consideration to the future liquidity and
performance of the Group and its available sources of financing
in assessing whether the Group will have sufficient financial
resources to continue as a going concern. Certain measures
have been taken to mitigate the liquidity pressure and to
improve the Group’s financial position which include, but are
not limited to, the following:

(i) The Group has communicated with the bank over the
renewal of the aforesaid bank facility and the lender does
not indicate for any immediate repayment so far;

(i)  The Group will continue to seek for settlement of the
overdue receivables from Hsin Chong and its subsidiaries
(collectively, “Hsin Chong Group”) pursuant to the
settlement agreements, and might take legal actions, if
necessary;

NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION
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NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION

& 63

(i)

iR P HART RS S i Y 5T

The Group will closely monitor the cash flow requirement
before submitting new tenders to ensure any additional
working capital commitment will not cast doubt on the
Group’s ability to continue as a going concern;

The Group will continue to take active measures to control
administrative costs through various channels; and

The Group will seek for new credit facilities from other
commercial banks and financial institutions, if necessary.

Since the year end, there have been no changes in the risk
management department or in any risk management policies.

This note explains the impact of the adoption of HKFRS 9
Financial Instruments and HKFRS 15 Revenue from Contracts
with Customers on the Group’s financial statements and also
discloses the new accounting policies that have been applied
from 1 January 2018, where they are different to those applied
in prior periods.

(a) HKFRS 9 Financial Instruments — Impact of

adoption

HKFRS 9 replaces the provisions of HKAS 39 that relate
to the recognition, classification and measurement of
financial assets and financial liabilities, derecognition of
financial instruments, impairment of financial assets and
hedge accounting. In accordance with the transitional
provisions in HKFRS 9, comparative figures have not
been restated.

The adoption of HKFRS 9 Financial Instruments from 1
January 2018 resulted in changes in accounting policies
and adjustments to the amounts recognised in the
financial statements. The new accounting policies are set
out in note 3(b) below.
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The total impact on the Group’s retained earnings as at 1

January 2018 is as follows:

Closing retained earnings as at

31 December 2017 — HKAS 39
Increase in provision for accounts
receivable and contract assets

Opening retained earnings as at
1 January 2018 — HKFRS 9

NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION

R %R & o HR 7 15 S B 51

HAREBR2018F1 A1 HHRE
BB EDNEFHNT

R 201712 A 31 BREIRFEE BT

— BB FERFE 3958 15,416
JEUR BR SR R B 40 B EE S N
(i) (293)
7201841 A 1 BHAYEAVREE &7
— BEMBRELRIE IR 15,123

(i)

Impairment of financial assets

The Group has receivables and contract assets that
are subject to HKFRS 9’s new expected credit loss
model.

The Group was required to revise its impairment
methodology under HKFRS 9 for each of these
classes of assets. The impact of the change in
impairment methodology on the Group’s retained
earnings and equity is disclosed in the table above.

While cash and cash equivalents are also subject to

the impairment requirements of HKFRS 9, the
identified impairment loss was immaterial.

Accounts receivable and contract assets

The Group applies the HKFRS 9 simplified approach
to measuring expected credit losses which uses a
lifetime expected loss allowance for all accounts
receivable and contract assets.

ISP Business

To measure the expected credit losses, accounts
receivable and contract assets have been grouped
based on shared credit risk characteristics and the
days invoiced.

(i)
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The contract assets related to unbilled work in
progress substantially share the same risk
characteristics as the accounts receivable and
retention receivables for the same types of contracts
generated from ISP Business. The Group has
assessed that the expected loss rate for accounts
receivable, retention receivables and contract
assets from ISP Business was immaterial. Thus no
additional impairment provision for accounts
receivable and contracts assets from ISP Business
was recognised during the period.

PFM Business

To measure the expected credit losses of accounts
receivable from PFM Business, accounts receivable
have been grouped on shared credit risk
characteristics and the days invoiced. On that basis,
additional impairment provision of approximately
HK$293,000 as at 1 January 2018 was determined.

The provision for impairment for accounts receivable
as at 31 December 2017 reconcile to the opening
provision for impairment on 1 January 2018 as
follows:

Accounts receivable as at
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31 December 2017 — HKAS 39 RIEE BT ERIE 395 70,577
Amounts restated through opening EREAYVIREB BT ET
retained earnings 293

Opening provision for impairment as at R 20184F 1 A1 HWERVIREEE

1 January 2018 — HKFRS 9 — RIEEETBER
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(b) HKEFRS 9 Financial Instruments — Accounting
policies applied from 1 January 2018

From 1 January 2018, the Group classifies its financial
assets in the following measurement categories:

— those to be measured subsequently at fair value
through other comprehensive income (“FVOCI”);

— those to be measured subsequently at fair value
through profit or loss (“FVPL”); and

—  those to be measured at amortised cost.

The classification depends on the entity’s business model
for managing the financial assets and the contractual
terms of the cash flows.

The Group classifies its financial assets as at amortised
cost only if both of the following criteria are met:

— the asset is held within a business model with the
objective of collecting the contractual cash flows;
and

— the contractual terms of the debt instruments give
rise on specified dates to cash flows that are solely
payments of principal and interest on the principal
outstanding.

The Group classifies its financial assets as at FVOCI only if
both of the following criteria are met:

—  the objective of the Group’s business model is to
hold the asset to collect the contractual cash flows
and to sell financial assets; and

— the contractual terms of the debt instruments give
rise on specified dates to cash flows that are solely
payments of principal and interest on the principal
outstanding.

(b)
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Cp HR &7 %5 & BRI 5

Financial assets that do not meet the criteria for amortised
cost or FVOCI are measured at FVPL.

(@

(i1)

Measurement

At initial recognition, the Group measures a financial
asset at its fair value plus, in the case of a financial
asset not at FVPL, transaction costs that are directly
attributable to the acquisition of the financial asset.
Transaction costs of financial assets carried at FVPL
are expensed in the consolidated income
statement.

Debt instruments

Subsequent measurement of debt instruments
depends on the Group’s business model for
managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the Group
classifies its debt instruments:

— Amortised cost: Assets that are held for
collection of contractual cash flows where
those cash flows represent solely payments of
principal and interest are measured at
amortised cost. Interest income from these
financial assets is included in finance income
using the effective interest rate method. Any
gain or loss arising on derecognition is
recognised directly in the consolidated income
statement and presented in other gains/
(losses), together with foreign exchange gains
and losses. Impairment losses are presented
as separate line item in the consolidated
income statement.
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(iii)

—  FVOCI: Assets that are held for collection of
contractual cash flows and for selling the
financial assets, where the assets’ cash flows
represent solely payments of principal and
interest, are measured at FVOCI. Movements
in the carrying amount are taken through
other comprehensive income, except for the
recognition of impairment gains or losses,
interest revenue and foreign exchange gains
and losses which are recognised in the
consolidated income statement. When the
financial asset is derecognised, the cumulative
gain or loss previously recognised in other
comprehensive income is reclassified from
equity to the consolidated income statement
and recognised in other gains/(losses). Interest
income from these financial assets is included
in finance income using the effective interest
rate method. Foreign exchange gains and
losses are presented in other gains/(losses)
and impairment expenses are presented as
separate line item in the consolidated income
statement.

—  FVPL: Assets that do not meet the criteria for
amortised cost or FVOCI are measured at
FVPL. A gain or loss on a debt investment
that is subsequently measured at FVPL is
recognised in profit or loss and presented net
within other gains/(losses) in the period in
which it arises.

Equity instruments

The Group subsequently measures all equity
investments at fair value. Where the Group’s
management has elected to present fair value gains
and losses on equity investments in other
comprehensive income, there is no subsequent
reclassification of fair value gains and losses to the
consolidated income statement following the
derecognition of the investment. Dividends from
such investments continue to be recognised in the
consolidated income statement as other income
when the Group’s right to receive payments is
established.

(iii)
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Changes in the fair value of financial assets at FVPL
are recognised in other gains/(losses) in the
consolidated income statement as applicable.
Impairment losses (and reversal of impairment
losses) on equity investments measured at FVOCI
are not reported separately from other changes in
fair value.

Impairment

From 1 January 2018, the Group assesses on a
forward looking basis the expected credit losses
associated with its debt instruments carried at
amortised cost and FVOCI. The impairment
methodology applied depends on whether there
has been a significant increase in credit risk.

For receivables and contract assets, the Group
applies the simplified approach permitted by HKFRS
9, which requires expected lifetime losses to be
recognised from initial recognition of the
receivables.

For other financial assets originally categorised as
loans and receivables under HKAS 39 which all
have been classified as financial assets at amortised
cost under HKFRS 9 from 1 January 2018, the
Group has determined that reliably assessing the
probability of default of the counterparties at the
initial recognition of each financial asset would result
in undue cost and effort. As permitted by a
transition provision in HKFRS 9, provision for
doubtful debts account for these financial assets will
be determined based on whether their credit risk
are low at each reporting date, and if so by
recognising a 12 months expected losses amount
until the financial asset is derecognised. If the
financial asset is not of a low credit risk, the
corresponding provision for doubtful debts account
will be recognised as equal to lifetime expected
losses.
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(c) HKFRS 15 Revenue from Contracts with (c) B8 85 S %R F155%

Customers — Impact of adoption

The Group has adopted HKFRS 15 Revenue from
Contracts with Customers from 1 January 2018 which
resulted in changes in accounting policies and
adjustments to the amounts recognised in the financial
statements. In accordance with the modified retrospective
approach in HKFRS 15, comparative figures have not
been restated.

The accounting policies were changed to comply with
HKFRS 15, which replaces both the provisions of HKAS
18 Revenue and HKAS 11 Construction Contracts and
the related interpretations that relate to the recognition,
classification and measurement of revenue and costs.

Reclassifications were made as at 1 January 2018 to be
consistent with the terminology used under HKFRS 15:

— contract assets recognised in relation to
construction contracts were previously presented
as amounts due from customers for contract work

— contract liabilities recognised in relation to
construction contracts were previously presented
as amounts due to customers for contract work

— contract liabilities recognised in relation to property
management contracts were previously presented
as amounts due to customers for property and
facility management services
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(d)

fm © P HR R 15 & IR B oF

The following adjustments were made to the amounts H2018F1 A1 BHGEEERBERER
recognised in the consolidated balance sheet on 1 ML REEH N AR :
January 2018:
At
31 December At
2017 Effects of 1 January
(as previously adoption of 2018
presented) HKFRS 15 (as restated)
R2017F HRABBEHK M 20184
128 31H HEEA 1818
(R51) F15EzxE (E51)
HK$’000 HK$'000 HK$’000
BT BT BT T
Consolidated balance sheet SEBEBERXR (IEE)
(extract)
Contracting work-in-progress e ) TF2 349,294 (349,294) -
Contract assets BREE - 349,294 349,294
Payables and accruals FENBRF R FEEH B F 704,154 (25,097) 679,057
Contract liabilities SEHAaE - 25,097 25,097

The adoption of HKFRS 15 has no material impact to the
condensed consolidated income statement and has no
impact to the net cash flow from operating, investing and
financing activities on the condensed consolidated
statement of cash flows.

HKFRS 15 Revenue from Contracts with
Customers — Accounting policies

Revenue comprises the fair value of the consideration
received or receivable for the sale of goods and services
in the ordinary course of the Group’s activities. Revenue
is shown net of returns and discounts and after eliminating
sales within the Group.
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Revenue are recognised when or as the control of the
services or goods is transferred to the purchaser.
Depending on the terms of the contract and the laws that
apply to the contract, control of the services or goods
may transfer over time or at a point in time. Control of the
services or goods is transferred over time if the Group’s
performance:

— provides all the benefits received and consumed
simultaneously by the purchaser; or

—  creates and enhances an asset that the purchaser
controls as the Group performs; or

— do not create an asset with an alternative use to the
Group and the Group has an enforceable right to
payment for performance completed to date.

If control of the services or goods transfers over time,
revenue is recognised over the period of the contract by
reference to the progress towards complete satisfaction
of that performance obligation. Otherwise, revenue is
recognised at a point in time when the purchaser obtains
control of the asset.

The progress towards complete satisfaction of the
performance obligation is measured based on output
method that best depicts the Group’s performance in
satisfying the performance obligation. The output method
is made by reference to the gross billing value of
contracting work to date as compared to the total
contract sum receivable under the contracts.

An entity is a principal if it controls the promised good or
service before transferring it to the customer. An entity is
an agent if its role is to arrange for another entity to
provide the good or service. The Group considers it is a
principal in providing its services.

In determining the transaction price, the Group adjusts
the promised amount of consideration for the effect of a
financing component if it is significant.
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(i)

(iii)

Cp HR &7 %5 & BRI 5

Provision of services of PFM Business

Property and facility management fees and other
supporting service fees are recognised when the
services are rendered and in accordance with the
terms of agreements. There are two types of
agreement, namely management remuneration
contracts (“MR Contracts”) and lump sum contracts
(“LS Contracts”). Under a MR Contract, the Group
is remunerated based on a fixed percentage of the
costs involved in the management of the property
or facility, and only such fee is recognised as the
Group’s revenue. Under a LS Contract, the Group
is paid a lump sum fee which normally covers the
costs involved, thus the whole of lump sum fee is
recognised as the Group’s revenue.

Provision of construction services

Under HKFRS 15, revenue from construction
contracts is recognised when or as the construction
projects are transferred to the customer. Depending
on the terms of the contracts and the laws that are
applicable to the contracts, control of the
construction projects may transfer over time or at a
point in time. If construction projects create or
enhance an asset that the customer controls as the
asset is created or enhanced, the Group satisfies
the performance obligation over time and therefore,
recognises revenue over time in accordance with
the output method for measuring progress.

The excess of cumulative revenue recognised in
profit or loss over the cumulative billings to
customers is recognised as contract assets. The
excess of cumulative billings to customers over the
cumulative revenue recognised in profit or loss is
recognised as contract liabilities.

Sale of goods

Revenue from the sale of goods is recognised when
control of the goods has transferred, being when the
products are delivered to the customer. A receivable
is recognised when the goods are delivered as this is
the point in time that the consideration is
unconditional because only the passage of time is
required before the payment is due.
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The preparation of interim financial statements requires
management to make judgements, estimates and assumptions
that affect the application of accounting policies and the
reported amounts of assets and liabilities, income and
expenses. Actual results may differ from these estimates.

In the preparation of these condensed consolidated interim
financial statements, the significant judgements made by the
management in applying the Group’s accounting policies and
the key sources of estimation uncertainty were the same as
those that applied to the consolidated financial statements for
the year ended 31 December 2017.

As at 30 June 2018, the Group had certain claims over its
contract assets and receivables in respect of disputes or
prolonged negotiation between the Group and the employers in
certain building construction contracts. The Group is closely
monitoring the development of these contracts and has been
negotiating with the employers or seeking relevant resolutions.
The Directors are of the view that the carrying value of the
balances as at 30 June 2018 would be fully recoverable. The
determination of the recoverability involved significant
management estimation.

The Group assesses on a forward looking basis the expected
credit losses associated with its receivables and contract assets
under HKFRS 9. The impairment methodology applied depends
on whether there has been a significant increase in credit risk.
To make that assessment, the Group compares the risk of a
default occurring on the financial instrument as at the reporting
date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and consider
reasonable and supportable information, that is available
without undue cost or effort, that is indicative of significant
increases in credit risk since initial recognition. Significant
estimates and judgements are required in determining the
amount that is not recoverable and the forecast of future
economic conditions.
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In accordance with the Group’s internal financial reporting
provided to the chief operating decision-maker, identified as the
Executive Committee, which is responsible for allocating
resources, assessing performance of the operating segments
and making strategic decisions, the reportable operating
segments and their results are as below:

° property and facility management services in Hong Kong;

o property and facility management services in Mainland
China;

o ancillary business including security, cleaning, laundry,
procurement and maintenance contracting services; and

° interiors and special projects.
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BB AR & P B R F5 & I B 5E

PFM
NERZHER
Corporate
Hong  Mainland  Ancillary PFM ISP Overhead
Kong China  Business | Business  Business (Note ) Total
EREHR
NERRE BHRER  THE
A hERE EBYHEK | EEER % ) &t
Unaudited six months ended BZ2018F6 A30 AL MER
30 June 2018 (in HK$'000) FEER (BT )
Revenue s
— Atapoint in time - RE-RRY - - 10555 | 10,555 - - 10,555
— Over time - —BEE 452 23449  M,137 | 336038 303,738 - 729776
271,452 23,449 51,692 346,593 393,738 - 740,331
@Gross profit 7 30,214 5,982 9,853 46,049 29,292 - 75,341
Operating expenses BERY (22,018) (8,368) (9,623) (40,009 (24,132 (5,335) (69,476)
Operating profit/loss) before RRALEER 88
exceptional operating items i/ (B8) 8,196 (2,386) 20 6,040 5,160 (5,335) 5,865
Doubtful debt recovery (Note WEIEE (ft) 4 - - 4 - - 4
Impairment of receivables WD 7 HE 37 (3,095) 473) (3,531) (403) - (3,934)
Operating profit/(oss) mEER/ (58) 8,274 (5,481) (243) 2,550 4,757 (5,335) 1,072
Acquisition loan interest expenses ~ WEEE R ZFI 5% - - (1,236) (1,236)
Interest expenses flems - (1,543) - (1,543)
Loss on disposal of subsiclaries  HEMBATZ BiE - (623) - (623)
Other income HilA 3,006 99 - 3,105
Proftoss) before taxation BRBATER/ (B8) 5556 2600 (651) 1675
Taation WA (1,135) (436) - (1,5M)
Profit/oss) for the period B/ (B8) 4421 2254 (65T) 104
SRERERAT 3 5
EISR S 2018
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NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION
B BRAR © P AR 15 S M B et

PFM
WERXHER
Hong  Mainland Ancillary PFM SP
Kong China  Business | Business  Business (Note ) Total
THER
A% FEME  BYRE It
Unaudited six months ended HZ2017E6F30A1EAEA
30 June 2017 (in HK$'000) FEER (BT )
Revenue e 263,502 31,713 44,369 339,584 754,626 - 1,094,210
Gross profit =7 33,940 6,250 8,620 43,810 30,184 - 78,994
Operating expenses mamy (18260 (8165 (9033 | (35458  (28480) (7563  (71,501)
Operating profit/{oss) before BRERCEERA
exceptional operating ftems mEE/ (FB) 15,680 (1915) (18 | 13,352 1,704 (7,569) 7493
Doubtful debt recovery (Note WEIEE (Hi) - 1,180 283 1463 - = 1463
Operating proft/foss) weEnl/ (B8) 15,680 (735) (130 | 14815 1704 (7563 8956
Amortisation of intangible assets BYEERE - - (1,628) (1628)
Intangible asset write off MHERBE - - (33907 (33907)
Acquisttion loan interest expenses  WEEF 2 F S B = = (1540) (1,540)
Interest expenses FIBET (11) (1,149 - (1,260)
Other expenses AfF% = - (339) (339)
Interest income from former ultimate R & BT FEER A2
holding company FIBMA 140 1,197 - 1,337
Other income HiA 2,079 5 - 2,084
Profit/oss) before taxation BHaaR/ (58) 16,923 1757 (44977)  (26,297)
Taxation BE (1,903) (1) 583 3848
Profit/{oss) for the period BRER/ (BR) 15,020 1665 (39,114 (22449
Notel:  Corporate overhead mainly represents corporate and administrative Ml TREBRErZERARIRITBUEE - UK
activities, and shared services. HEZ R -
Note ll:  The amount represents settlement of receivables which were BtaEl - e B R UK B DA A B A R (B /Y B UK BR
previously impaired. e
6 INTEREST EXPENSES 6 MRz
The entire amount was attributable to the bank loans for the RAFEREFE  2HeBEHEER

current and last year. |ITER -
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NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION
B BRAR © P AR 15 S MBI oE

7  PROFIT/(LOSS) BEFORE TAXATION 7 RREBAVER(E8)
Unaudited
Six months ended 30 June
REER
BZ6H30HLLAEA
2018 2017
HK$’000 HK$’000
BE T T BT T
Profit/(loss) before taxation is arrived BRELATE T (BB Bk,
after charging/(crediting): (BT A) T3&I8 -
Staff costs, including directors’ BETRA(BREEEHNE)
emoluments 346,266 350,563
Intangible asset write off MisEEAE - 33,907
Depreciation e 3,804 2,981
Impairment of receivables FEWBR TR 2 R(E 3,934 -
Operating lease rental on land, buildings ~ +3 - TR HAERE 2
and office equipments KEHERS 6,449 5,909
Interest income from former ultimate REARBERARLZ
holding company A EHA - (1,337)
Fair value gain on investment properties & &Y% 2 N i EIES (800) (800)
Loss on disposal of subsidiaries HENBARZER 623 -
Loss/(gain) on disposal of property, HEWE  BESREHEL
plant and equipment &8, () 26 (184)

SEZRRERAR
FRHRSRA 2018 3 7




NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION

ERAR G P IR B S R B 5L

8 TAXATION 8

Hong Kong profits tax has been provided at the rate of 16.5%
(2017: 16.5%) on the estimated assessable profits/(loss) for the
period after application of available tax losses brought forward
for both periods.

The amount of tax charged/(credited) to the condensed
consolidated interim income statement represents:

it 18

W AR AT BRI S R TIR ARG E
SRR A, (EE) Hkk A B) B/ F IE S
B E &R E16.5% (2017 F ¢
16.5%) fE I 4 -

R A R BERRMG(HA) 2
BUESEMT :

Unaudited
Six months ended 30 June
REBEZ
BZ6A30HI1EAEA
2018 2017
HK$’°000 HK$’000
BT T BT I
Current taxation & ERiE
Hong Kong profits tax BEFEH
— provision for the period — BRI R 2,450 2,055
— over provision in prior years — BEFEBERE (1) (112)
Deferred taxation EERIE (878) (5,791)
1,571 (3,848)
9  EARNINGS/(LOSSES) PER SHARE 9 BRERN(&H8)

(@) Basic earnings/(losses) per share is calculated by dividing
the Group’s unaudited profit/(loss) attributable to equity
holders less dividends (if any) to convertible preference
shareholders by the weighted-average number of ordinary
shares in issue during the period.

(@ EBERELXEFN(BR) HRERE
FEARGEAEBEREEZ R
M,/ (518 R AT S 40 8 S AR PR i %
BAZBE (AR ABMAEET
BN BGTE -

Unaudited
Six months ended 30 June
REER
BEZ6H30HLLAMEA
2018 2017

Profit/(loss) attributable to equity holders — B&#E1%H A JE(G % F],

(HK$’000) (E518) B%Fr) 350 (22,077)
Weighted-average ordinary shares issued & 2577 5@ IR HIFE 198

('000) (F%) 424,850 361,381
Basic earnings/(losses) per share BREARRZF(EE)

(HK cents) (L) 0.1 6.1)

SYNERGIS HOLDINGS LIMITED
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NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION
B BRAR © P AR 15 S MBI oE

(b)  Diluted earnings per share for the Reporting Period is
calculated by dividing the Group’s profit attributable to the
equity holders by the weighted-average ordinary shares
outstanding after adjusting for the potential ordinary
shares to be issued on convertible preference shares. The
diluted losses per share for the Corresponding Period is
the same as the basic losses per share because
convertible preference shares would result in a decrease
in losses per share for the period.

WE R SREE RN TR LA
EIRE RS T RITHEBE T B
TELFRE - RIBRER B ARME
AR &R B M BR DA B 1T B AR N HE
BEGTE - Mz SR EEIRR
BRENEBERER  RERTER
5% 1B B P b e T S B SR RIS S8 B
HASRERRD

Unaudited
Six months ended 30 June
RIBEZ
HZ6 A30HILAEA
2018 2017

Profit/(loss) attributable to equity holders A& ki AFE(L %= F

(HK$'000) (B8 (B%TT) 350 (22,077)
Weighted-average ordinary shares issued B %577 18 I IN4E F 15 85

('000) (FH) 424,850 361,381
Adjustments for potential ordinary shares #% F 217 2 /BE LB Z

to be issued ('000) FEE(FRY) 80,000 =
Weighted-average ordinary shares for STESREERT(EBE)

calculating diluted earnings/(losses) 2T BB T

per share (000) (FA%) 504,850 361,381
Diluted earnings/(losses) per share BREERF(FHE)

(HK cents) (L) 0.1 6.1)

10 DIVIDEND

At a meeting held on 28 August 2018, the Board resolved not
to declare interim dividend for the period ended 30 June 2018
(80 June 2017: nil).

10 RS2

MR2018F8 A28 H&E 1Tz @% F &=
SR T IEE 201846 A 30 H ILHAR
FIRPHIMR S (2017466 A0 : &) -

SEZRRERAR
R HEISRE 2018 3 9



NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION
B BRAR © P AR 15 S M B et

11 INTANGIBLE ASSETS AND GOODWILL 11 EBEEKBE
Backlog
Goodwill Trademark orders Total
5k [ AR E @3
HK$'000 HK$’'000 HK$'000 HK$'000
BT BT BT BETT
Cost B
At 1 January 2017 M2017F181H 171,794 48,826 15,934 64,760
Write off during the year FRsH - (48,826) - (48,826)
At 31 December 2017 and M2017512A31B R
30 June 2018 201856 H30H 171,794 - 15,934 15,934
Accumulated amortisation/  Rit## FE
impairment
At 1 January 2017 R20174E1A18 - (13,201) (15,934) (29,205)
Amortisation for the year FREH - (1,628) - (1,628)
Impairment charge BESE (65,000) - - -
Write off during the year ERHE - 14,919 = 14,919
At 31 December 2017 and M2017512A31B R
30 June 2018 20186 A 30H (55,000) - (15,934) (15,934)
Net Book Value REFE
At 30 June 2018 H2018%6 B30 A 116,794 - - -
At 31 December 2017 R2017F12 A31H 116,794 = = =

40

The impairment charge of HK$55,000,000 was made as at 31
December 2017 regarding the goodwill recognised upon the
Group’s acquisition of the ISP Business in late 2012, as a result
of management assessment of the ISP business’s prospect,
taking account of the decrease in new orders awarded last year
and the increasingly competitive business environment of the
ISP Business in future.
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NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION
B BRAR © P AR 15 S MBI oE

The credit period of the Group’s accounts receivable generally
ranges from 30 to 60 days. (31 December 2017: 30 to 60
days). The ageing analysis of accounts receivable by invoice
date is as follows:

Accounts receivable FEURBR X

0 to 30 days 0= 30H

31 to 60 days 312 60H

61 to 90 days 61290 H

Over 90 days 90 H M £
Retention receivables and EWRESREM

other receivables WA
Receivables FEURBR X
Deposits and prepayments BERFEAFRE

Impairment of accounts receivable, EWRF - EWREL R
retention receivables and other HiEWRIERE
receivables

The Group made a provision for amounts of receivables of
approximately HK$70,870,000 after restated as at 1 January
2018 based on the impairment assessment for the year ended
31 December 2017 which was mainly related to Hsin Chong
Group. Contracting work-in-progress of approximately
HK$2,570,000 previously impaired was reallocated to

AEBRERERZEEH RN T30
B0 B (2017512 A31H : 30&60H) °
REZAMPS A ERERERZERE DT
R

173,954
43,424
15,977

120,289

353,644

207,537
561,181

22,429
583,610

(70,577)
513,033

AEECREHZ2017F12 A318 1t
FEZREN G TEZHHEEEE
B8 WHR2018F1 B1HEEYFLIEWK
FRIE 4978 ¥ 70,870,000 JT1E B4 o %
AERECHERNENTELOEE
2,570,000 0 B B = UGB R E KA

FEERERATF
R HAER 4 2018 41



receivables and has also been impaired during the period.
Further provision for amounts of receivables of approximately
HK$3,934,000 based on the impairment assessment for the
period ended 30 June 2018 has been made as well. During the
Reporting Period, approximately HK$41,000 of receivables
which were previously impaired, have been recovered. As a
result, the total receivables under impairment as at 30 June
2018 were approximately HK$77,205,000. Detailed movement
of provision for impairment is as follows:

Receivables under impairment BB Z FE W ER X
At 1 January »1A1H
Change in accounting policy SR &

At 1 January (as restated) W1 A1 R (EES)

Provision for impairment transferred from &2 5 BijE ) T2 2
contracting work-in-progress BB

Provision for impairment recognised R R ERE

Doubtful debts recovery I B 22 0R
Exchange difference arising from the HARREREEE 2
provision of impairment EH =R

The 2018 Settlement Agreement has been entered with Hsin
Chong on 1 June 2018, which supersedes the previous
Settlement Agreement and the Supplemental Agreement for the
repayment of the net receivables of approximately
HK$75,779,000 as of 30 April 2018 plus interest by five
installments over the period from 1 June 2018 to 30 April 2019.
The total amount of net receivables of approximately
HK$75,925,000 plus interest was outstanding to be recovered
with Hsin Chong Group as of 30 June 2018. The maximum
exposure to credit risk at the reporting date is the carrying value
of the receivables mentioned above. The Group does not hold
any collateral as security.

SYNERGIS HOLDINGS LIMITED
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NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION
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HAME I RVE - IRIBEHZ 201846 A 30
HIEHBMRERE  NEBIREFRE
JFEE LS R B B #4075 5 3,934,000 7T © A TR
SHIR - BRFAUKRE T BB R E R W R
TH478 % 41,0007T ° Bt - B = 2018 F
6 A 30 BREZ FEMERRABEL BB
77,205,0007C * B BFHERERENF
WEBLOT -

82,304

82,304

4,847
3,160
(19,818)

84
70,577

KN al B8 R2018FE6 A1H AT
2018 FE K hak + FA2018F 6 A1 H i
Z2019F4A30H D A HHEEH =
20184 A30H 2 F B W R IB LB K
75,779,000 7T F pIA]E + I B F AT AY
ERHE R AT E - BLE2018F6 A
308 ' FEEB WK ZFRBGRIEL B
#75,925,000 7T B H0AE o R#EkE B H
FrEbR s &sEER KA il g sIE
ZERMEE - AEEWER S ERIEITF R
{EHER -



NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION

13 BALANCE WITH NON-CONTROLLING INTERESTS

14

BRRE PHI K &

13

Balance with non-controlling interests as at 31 December 2017
was unsecured, interest free, repayable on demand with no
fixed terms of repayment and mainly denominated in Hong

=y Sl

T 172 R 18 7 45 B8R

2017 A12 A31 B FEIE R ME e 45 62 T
IR 2B AREREEMEEE
FEEFTHURFTE AR SR -

Kong dollars.
BANK LOANS 14 RITER
Unaudited Audited
30 June 31 December
2018 2017
RCER REZ
2018 2017 %
6 H30H 12 H31H
HK$’000 HK$’000
BT T BETIT
Due for repayment within one year 1FANFIEEE 124,000 126,402
Due for repayment after one year, 1FREHER  FEIREX
which contains a clause of EIE N
repayment on demand
() in the second year ) E2F 54,000 24,000
(i) in the third to fifth years, inclusive (i) BEIZFSF(REEEMF) - 12,000
178,000 162,402
Notes Hat -

() As at 30 June 2018, the Group had bank loans of HK$178,000,000 (31
December 2017: HK$162,402,000) denominated in Hong Kong dollars.

(b) The bank loans of the Group carried weighted average interest rates of

3.5% (31 December 2017: 3.0%) per annum.

(c) The Group’s bank loan of HK$48,000,000 (31 December 2017:
HK$60,000,000) is subject to a floating charge over the assets of its

subsidiaries.

(d) The Group’s bank loan of HK$138,000,000 (31 December 2017:
HK$150,000,000) is personally guaranteed by a controlling shareholder.

(e) The carrying amounts of loans approximate their fair values.

AEEFRITERES
B

(@) 20186 A30H -
178,000,000 75 (2017412 B31 8 :
162,402,000 7T ) LA/E# 5HE ©

(o) AEBEZETEROMEFSFENEARIS%
(2017412 A31 8 : 3.0%) °

© AEE 7 RITE R AE48,000,00070 (2017
%12 A 318 : ##60,000,0007T) * E Ty
HMB AR 2 BEEZBIFG -

©) A& E 2 iR 17E 3 A 7S # 138,000,000 7T
(2017412 A 318 : &% 150,000,0007T)
H Ty AR AR SR E A fE I HEAR -

@  ERREREEEEALERE -

SEZRRERAR
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NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION
B BRAR © P AR 15 S M B et

15 PAYABLES AND ACCRUALS 15 EJERMEESER
The credit period of the Group’s accounts payable generally AREBRMNBRRZEEH—BNTFI0ZE
ranges from 30 to 60 days. (31 December 2017: 30 to 60 60 H (2017912 A31H : 30&60H) °
days). The ageing analysis of accounts payable by invoice date REZABRSEZENERZERS T
is as follows: N
Unaudited Audited
30 June 31 December
2018 2017
2018 2017 &
6 H30 H 12 31 H
HK$°000 HK$’000
BET T BT TT
Accounts payable FE{TER R
0 to 30 days 02 30H 347,332 375,704
31 to 60 days 312 60H 9,867 21,694
61 to 90 days 612 90H 2,512 16,286
Over 90 days 90 B M k 27,441 38,879
387,152 452,563
Retention payables, other payables FEZE& - HitFEMFRIE
and accruals RETER 171,187 226,494
Amounts due to customers for EBREE 2 EMFRE
property and facility services RiEE B - 10,955
Amounts due to customers for ENEFzIREHR
contract work - 14,142
558,339 704,154
YAA SYNERGIS HOLDINGS LIMITED

Interim Report 2018



NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION
[E1BA AR © o KA 55 S84 B 5

16 SHARE CAPITAL 16 ARIN
Number
of shares Amount
gne ¢ k-t
’000 HK$°000
T BT T
Issued and fully paid: ERTRHE
Ordinary shares LB
At 1 January 2018 R20184F1 A1H 424,850 42,486
At 30 June 2018 20186 A30H 424,850 42,486
Convertible preference shares AT (R S IR
At 1 January 2018 R20184%F1 A1H 80,000 8,000
At 30 June 2018 201856 30 H 80,000 8,000
Ordinary shares and convertible ERTREBR TR R
preference shares issued and fully paid A E B AL
At 30 June 2018 A 20186 A30H 504,850 50,486
At 31 December 2017 2017 F12 A31 H 504,850 50,486
17 OPERATING LEASES COMMITMENTS 17 RETHERIE
The future aggregate minimum lease rental expenses under BETAHECEHEEARB BRI
non-cancellable operating leases are payable as follows: =EHESERBENT :
Land and buildings Office equipment
T REF MAERE
Unaudited Audited  Unaudited Audited
30 June 31 December 30 June 31 December
2018 2017 2018 2017
RIBEZX KR IZ RICE KEZ
2018 2017 2018 F 2017 &

6H30H 12A31H 6H30H 12A31H
HK$000  HK$'000  HK$’000 HK$’000
BT ABTT BETR AR TI

Within one year —%F R 9,636 11,027 368 395

In the second to fifth years, £ _ZF R F
inclusive (BIEEREME) 4,196 7,825 746 918
13,832 18,852 1,114 1,313

SEZRERAT
Etﬂﬁﬂas&i 2018 45
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NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION

ERAR G P IR B S R B 5L

18 RELATED PARTY TRANSACTIONS 18

In addition to the related party transactions disclosed elsewhere
in the financial statements, the Group entered into the following
transactions with related parties in the ordinary course of
business during the year as follows:

MEALRS

BUBEHRREMBOBRENBEALR
5 ARBEEFEN—REBBREF
IV EEEATETNRSIT

Unaudited
Six months ended 30 June
RSE
HZ6H30HIEAEAR
2018 2017
HK$’000 HK$’000
BT T BT T

Service charges paid to [T O AR RS B
— Company with a common — BB EEERRR 2 AT

controlling shareholder () - (1,097)
— Company controlled by a director — F—&ZEE 2 HIA A A (i) (202) -
Services income from KB TR R ZRBEUA
— Company with a common — B RERERBRRZ AR

controlling shareholder (iii) & (iv) 1,472 404
Notes: it -
0] Service charges paid in respect of commission and documentation fee for (0] HEEFHEZAERXHBINZRBEE

placing were mutually agreed by both parties.

(i) Service charges paid in respect of typesetting, translation and printing
services were mutually agreed by both parties.

(iii) Services income earned on services including property management,
asset management services, consultancy fee, etc. rendered was mutually
agreed by both parties.

(iv) An amount of HK$348,000 (31 December 2017: HK$402,000) represents
the unsettled service income from a company with a common controlling
shareholder, included in receivables.

4 6 SYNERGIS HOLDINGS LIMITED
Interim Report 2018
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(i PR - B R BRI BR TS S M BRI R =2
SRS ERGE

(i) HIRMIRT (RIEYMEERE  EETERS -
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NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION
B BRAR © P AR 15 S MBI oE

Hsin Shun Metal Fabrication Company Limited and Hsin Shun FE€BRRERAAMIE(RRE) 2
(Dongguan) Metal Fabrication Company Limited*, which are BERERATAREREEEZL S
60% owned subsidiaries of the Company and engaged in oh R sk B KN T E A 60% B B
provision of direct metal work and curtain wall fabrication, were AR R20185 6 AMHE -

disposed in June 2018.

Net assets disposed EHEEETE
Property, plant & equipment WIE - SR EE 164
Receivables JE W BR 3R 1,490
Deposits and prepayments e NI FRIE 4177
Cash and cash equivalents ReERBFEEE 1,513
Payables and accruals FESER R BT & A (5,394)
Amount due to non-controlling interests JFE At FEIE AR FE 2R TN TE (1,153)
Taxation payable FERTREIE (130)
667
Add: non-controlling interests o SEERRE R 1,404
Add: realisation of exchange hn SR IR B R
reserve upon disposal 152
Net assets disposed EHEEEFE 2,223
Consideration & 1,600
Less: net assets disposed B ENEEEFE (2,223)
Loss on disposal of subsidiaries HENBE AR ZEHE (623)
Net cash inflow in respect of the HECZESRANFE
disposal
Cash received (Note) BEYCRE® (HfeE) -
Cash and cash equivalents disposed of HERSRESEE (1,513)
(1,513)

Note: The cash consideration was not yet received as at 30 June 2018, Kiat : 7R20184 6 A 30 B mAWEI MR &R EREERLE
which was recognised as other receivables in the condensed FHIEEBBERERAEMEKGKIE
consolidated interim balance sheet.

* For identification purposes only

FEERERATF
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REPORT ON REVIEW OF INTERIM FINANCIAL INFORMATION

PHARI B SR BV BRI S

_
pwec

(incorporated in Bermuda with limited liability)

We have reviewed the interim financial information set out on pages
15 to 47, which comprises the condensed consolidated interim
balance sheet of Synergis Holdings Limited (the “Company”) and its
subsidiaries (together, the “Group”) as at 30 June 2018 and the
condensed consolidated interim income statement, condensed
consolidated interim statements of comprehensive income, changes
in equity and cash flows for the six-month period then ended, and a
summary of significant accounting policies and other explanatory
notes. The Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited require the preparation of a report
on interim financial information to be in compliance with the relevant
provisions thereof and Hong Kong Accounting Standard 34 “Interim
Financial Reporting” issued by the Hong Kong Institute of Certified
Public Accountants. The directors of the Company are responsible for
the preparation and presentation of this interim financial information in
accordance with Hong Kong Accounting Standard 34 “Interim
Financial Reporting”. Our responsibility is to express a conclusion on
this interim financial information based on our review and to report
our conclusion solely to you, as a body, in accordance with our
agreed terms of engagement and for no other purpose. We do not
assume responsibility towards or accept liability to any other person
for the contents of this report.

BERAE

(RBREEMERLZBRATE)

TAZEEN (AT [HRMD) EERHTERE
15ZA7TEM R BER - B ER
BREFEERERAR([ERF]) REMNBA
Al (GTE [ E%£E ) R201846 A 30 HAIREHA
RAETHEERERESZZA E/NEA EM
MRSRRGR AP BB R R - BRRGATEEEK
ARK EZEHRMBERER UAREE
SEECR M E R EMMIERE - BEBHARS
FTERARIES EMARABRE P BE
BRI R RE MBARTA A LR BN A BE A
kEBSFTMASHMHE S ERFE34
FIPHPFBRE- ERAREFRHEEBER
BEEBEHERE 345 [P BERE | #E
RORZEF BB ER - RPN EERIBE
BRMNBHEZET A BERMEL &R - I
EZRBEMABTENEBLTGERR BT (E
BER)RERMOER - BRI ZINRRE T
E|EME M - WOITERARENAD BERA
Hih A8 FSAEEREE -

PricewaterhouseCoopers, 22/F Prince’s Building, Central, Hong Kong
Tel: +852 2289 8888 Fax: +852 2810 9888, www.pwchk.com
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REPORT ON REVIEW OF INTERIM FINANCIAL INFORMATION

We conducted our review in accordance with Hong Kong Standard
on Review Engagements 2410, “Review of Interim Financial
Information Performed by the Independent Auditor of the Entity”
issued by the Hong Kong Institute of Certified Public Accountants. A
review of interim financial information consists of making inquiries,
primarily of persons responsible for financial and accounting matters,
and applying analytical and other review procedures. A review is
substantially less in scope than an audit conducted in accordance
with Hong Kong Standards on Auditing and consequently does not
enable us to obtain assurance that we would become aware of all
significant matters that might be identified in an audit. Accordingly,
we do not express an audit opinion.

Based on our review, nothing has come to our attention that causes
us to believe that the Group’s interim financial information is not
prepared, in all material respects, in accordance with Hong Kong
Accounting Standard 34 “Interim Financial Reporting”.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 28 August 2018

PHTFEMNNEBERRS

BACREFESAMASRANTEEME
A5 24105% [ 1 B RE A B AZ BRADENTT o HARA
BERERN]ETEN - BRATHYBERE
REERNEBEMBNEAEHNABFLE
A REASITEMEMENEF - EHOE
BEBRB(EBRNTENETETNBE
RN AL BT RE R FIE NBERER

PRRERERHAEEREE - FIt - HAT
SRREAER -

WRBFIMEEN - WAL ERREMNEER £
#ZfMEE ESENTHMBENREERE
RO EREEB G ERE 345 [ B KR
CRE: K

BERKEEAEKM
BIR B AT

&% 201848 A28 H
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OTHER INFORMATION
2 EN

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS AND
SHORT POSITIONS IN SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS

As at 30 June 2018, none of the Directors or chief executive of the
Company had any interests or short positions in the shares,
underlying shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (Chapter 571 of the Laws of Hong
Kong) (the “SFQ”)), which were required: (a) to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests and short positions which they
are taken or deemed to have under such provisions of the SFO); or (b)
pursuant to section 352 of the SFO, to be entered in the register
referred to therein; or (c) to be notified to the Company and the Stock
Exchange pursuant to the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in Appendix
10 to the Rules Governing the Listing of Securities on the Stock
Exchange (the “Listing Rules”).

SHARE OPTION SCHEME

At the annual general meeting of the Company held on 17 June 2013,
the Shareholders approved the adoption of a share option scheme.
Details of the share option scheme have been disclosed in the 2017
annual report of the Company.

During the Reporting Period, there were no outstanding share options
and there were not any share options granted, exercised, cancelled
and lapsed under the share option scheme.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND
SHORT POSITIONS IN THE SHARES AND UNDERLYING
SHARES OF THE COMPANY

As at 30 June 2018, the following persons/entities (other than a
Director or chief executive of the Company) had or were deemed or
taken to have interests and short positions in the shares and
underlying shares of the Company as recorded in the register of
interests and short positions of substantial shareholders (the “Register
of Substantial Shareholders”) required to be kept by the Company
pursuant to section 336 of the SFO:

Long positions in the shares and underlying shares of
the Company

OTHER INFORMATION

Hith S

FE2RRN AL EMR D K IBRIAR (73 P

ﬁZT"" I}\%

HZE2018F 6 A30H @ IRIEFH KIS KM
FIBBRARBATHEZ FERERE A
e ((EEBREZELMD TR A
T/ BE(ARREBHITREDIBRINRAR
ARG RAAEBROTHEE IR AREEES

AR

RIKR IR RiIBRARR D 2 F B

(A) Ordinary Shares A) HBERKML

Approximate
percentage of
Number of interests in the
ordinary total number
Name of Shareholders Capacity shares held of issued shares
BEZEER MEBTROAH
REEHE 14 ROHE Z@BAEZESH
(Note (i)
(K17 (i)
Chu Yuet Wah Interests of controlled 225,518,633 53.08%

corporation (Note (i)

FRHE RN (K1a ()
Champ Key Holdings Limited (“Champ Key”)  Beneficial owner 225,518,633 53.08%

Em%&ﬁ/\
Notes: Biat

(0] Champ Key being a company wholly-owned by Mrs. Chu Yuet Wah is
deemed to be a controlled corporation of Mrs. Chu Yuet Wah under the
SFO.

(i) There were 424,850,000 ordinary shares of the Company in issue as at 30
June 2018.

[0) RIEFF LB EES - Champ Key (2 A %
TR EMBZ AR ERATAELLT 2

A o

(ii) RATEZE2018F6 A0 H 2 B #TEBEMK
&7 %% 424,850,000 % °

SEERERAR
EPBsM%i 2018 < 5 1
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(B)

Convertible Preference Shares

(B) WHEBZREERRHG

Approximate

Number of percentage of
convertible interests in the
preference total number
Name of Shareholders Capacity shares held of issued shares
HERITRG
BEzZAER REZBA
REREHE 54 BERRDEE EREO
(/\/oz‘e (ii)
Chu Yuet Wah Interests of controlled 80,000,000 100%
corporation (Note (i)
FRE REEEE R (Bt ()
Champ Key Beneficial owner 80,000,000 100%
E=BAA
Notes: Mt

(i)

The Company issued and allotted 80,000,000 convertible preference
shares to Smart Lane Holdings Limited (“Smart Lane”), as part of the
consideration for the acquisition of ISP Business in late 2012. As disclosed
in the joint announcement of Champ Key and the Company dated 30
November 2016, Champ Key (a company wholly-owned by Mrs. Chu Yuet
Wah) as the offeror entered into the sale and purchase agreement with
Smart Lane as the vendor of the sale and purchase of 169,116,777
ordinary shares and 80,000,000 convertible preference shares. Champ
Key being a company wholly-owned by Mrs. Chu Yuet Wah is deemed to
be a controlled corporation of Mrs. Chu Yuet Wah under the SFO.

There were 80,000,000 convertible preference shares of the Company in
issue as at 30 June 2018.

Save as disclosed above, as at 30 June 2018, the Directors were not
aware of any persons/entities (other than Directors or chief executive
of the Company) who/which had or were deemed or taken to have

any other i

nterests or short position in the shares or underlying shares

of the Company as recorded in the Register of Substantial
Shareholders required to be kept by the Company pursuant to
section 336 of the SFO.
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PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S
LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the Reporting
Period.

REVIEW OF INTERIM FINANCIAL INFORMATION

The unaudited condensed consolidated interim financial information
of the Company for the Reporting Period has been reviewed by the
Company’s external auditor, PricewaterhouseCoopers, in accordance
with Hong Kong Standard on Review Engagements 2410 “Review of
Interim Financial Information Performed by the Independent Auditor of
the Entity” issued by the Hong Kong Institute of Certified Public
Accountants. The review report is set out on pages 48 to 49 of this
Interim Report.

The Audit Committee comprises three members, namely, Mr. Ronald
Lau Man Tak (Chairman of the Audit Committee), Mr. Eric Lee
Hon Man and Dr. Edward Wong Yun Kuen. With the participation
of the management and the Company’s external auditor,
PricewaterhouseCoopers, the Audit Committee has reviewed the
unaudited condensed consolidated interim financial information of the
Company for the Reporting Period.

COMPLIANCE WITH THE MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Board has adopted the Model Code as its own code of conduct
for regulating securities transactions by the Directors. Having been
made specific enquiries by the Company, all Directors confirmed that
they had complied with the required standard set out in the Model
Code throughout the Reporting Period.
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OTHER INFORMATION
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Pursuant to Rule 13.51B(1) of the Listing Rules, the changes in
Director’s biographical details since the publication of the 2017
Annual Report of the Company are set out as follows:

Mr. Kingston Chu Chun Ho

° ceased to act as a director of Hong Kong Securities Association
with effect from 29 August 2017.

° resigned as a non-executive director of New Concepts Holdings
Limited (stock code: 2221), a company listed on the Main
Board of the Stock Exchange, with effect from 1 December
2017.

Mr. Eric Lee Hon Man

° appointed as the Chairman of the Nomination Committee with
effect from 18 May 2018.

Mr. Kan Fook Yee

° retired as an Independent Non-executive Director at the
conclusion of the annual general meeting of the Company held
on 18 May 2018. He also ceased to be the Chairman of the
Nomination Committee, and a member of each of the
Remuneration Committee and the Audit Committee with effect
from 18 May 2018.

Updated biographical details of the Directors are also available on the
website of the Company.

Save as disclosed above, there is no other change of Directors’
biographical details required to be disclosed pursuant to Rule
13.51B(1) of the Listing Rules.
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COMPLIANCE WITH CORPORATE GOVERNANCE CODE

The Company has applied the principles in the code provisions and
certain recommended best practices set out in the Corporate
Governance Code (the “CG Code”) as set out in Appendix 14 of the
Listing Rules.

During the Reporting Period, the Company complied with all code
provisions of the CG Code.
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CORPORATE INFORMATION

A=Y

Board of Directors

BExg

Audit Committee

EREEE

Nomination Committee

REEES

Remuneration Committee

FHEEE

Executive Committee
HITEEE

Company Secretary
ARRE

Kingston Chu Chun Ho
(Chairman)

K
(F/E)

Terence Leung Siu Cheong
(Deputy Chairman and
Managing Director)

2IE

BlIE R EFRACEE)

Ronald Lau Man Tak*

BIxqE

Eric Lee Hon Man*

FE

Edward Wong Yun Kuen*

R

* Independent Non-executive

Director

Y BUIMTTEE

Ronald Lau Man Tak (Chairman)
BB (F/E)

Eric Lee Hon Man

FHX

Edward Wong Yun Kuen
=

Eric Lee Hon Man (Chairman)
FEN(LE)

Kingston Chu Chun Ho
KRIEE

Ronald Lau Man Tak

2z

Edward Wong Yun Kuen
I

Edward Wong Yun Kuen (Chairman)

HERE(LE)
Kingston Chu Chun Ho
KL

Ronald Lau Man Tak
BlxiE

Eric Lee Hon Man

FHX

Kingston Chu Chun Ho
Kk

Terence Leung Siu Cheong
2IKE

Mandy Hui Suk Man
FEMER

Eric Chan Kwong Leung
PRESR
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Kwun Tong, Kowloon
Hong Kong
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B LT
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Limited

The Belvedere Building

69 Pitts Bay Road
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Investor Services Limited
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17th Floor, Hopewell Centre

183 Queen’s Road East

Wan Chai, Hong Kong
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