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Prosper One International Holdings Company Limited (“Prosper
One” or the “Group”) (stock code: 1470) is principally engaged in
the retail and wholesale of a range of branded mid-end watches in
Hong Kong. As of 30 April 2018, the Group controls, operates and
manages 19 multi-branded and single-brand retail outlets in top
class shopping malls located in prime locations, such as Time
Square in Causeway Bay, Harbour City in Tsim Sha Tsui, to name a
few. To continue the development of its business, the Group has
extended its operation in the sales and trading of high-end
biological fertilizers, fertilizers raw materials and public consumption
products (the “trading of fertilizers and other products”).

Reporting Standard, Period and Scope

Prosper One hereby presents its Environmental, Social, and
Governance (“ESG”) Report (the “Report”) in reference to the
Environmental, Social and Governance Reporting Guide (the
“Reporting Guide”) as set out in Appendix 27 of the Listing Rules (the
“Listing Rules”) of The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”). The Group adheres to the principles of
Materiality, Quantitative, Balance and Consistency to report on the
environmental and social policies, as well as the key performance
indicators (“KPIs”). A content index is attached at the back of the
Report as a tool for readers to navigate the specific sections
corresponding to the Reporting Guide requirements.

In addition to the Group’s senior management participation in
preparation and approval of the Report, the Group has appointed
an external consultant, Allied Environmental Consultants Limited, to
ensure the contents of the Report meet the standards under the
Listing Rules.
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The Report covers the Group’s 19 Hong Kong watch retail outlets’
ESG performance from 1 May 2017 to 30 April 2018 (the “Year”).
Al activities undertaken by the Group’s office or warehouse
operations were excluded from the Report. Due to the fact that the
Group’s wholesale and trading businesses were not the major
sources of its revenue income, these business segments were also
excluded from the reporting scope. Information regarding the
Group’s Corporate Governance is addressed more in depth in the
Annual Report in accordance with Appendix 14 of the Main Board
Listing Rules.

Contact Details

For any enquiries, comments or suggestions regarding the Report,
please contact the Group at:

Room 4205, 42th Floor
Office Tower, Convention Plaza
No. 1 Harbour Road

Wan Chai

Hong Kong

Tel :(852) 3611 0358

Fax 1 (852) 3590 5794

E-mail . info@prosperoneintl.com
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Materiality Assessment

The Report covers the environmental and social subject areas,
which underline various aspects of relevant ESG issues. As listed

B

ARERERFRESHE BT
MEBETEREMNESGEE - A K

below, the Group has identified the relevant material issues to its 5l REBEHNELENHBSE
operations and has disclosed the respective performances in the REE ITRARSELHEBRESN
Report: ¥

Aspects Material Issues

Bm

EEREH

A. Environmental & 1&

A1. Emissions
719767

A2. Use of Resources
B IRE B

A3. The Environment and Natural Resources
RERRAEBR

B. Social #&

B1. Employment
=%

B2. Health and Safety
REET T

B3. Development and Training
R &E

B4. Labour Standards
5 T AR

B5. Supply Chain Management
HrEEER

B6. Product Responsibility
EmEE

B7. Anti-Corruption
RES

B8. Community Investment
HERE

Greenhouse Gas Emissions
R B

Energy Consumption

§e R R

Waste Management
BEEYEIR

Labour Standards
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Occupational Health and Safety
BEREEERZSE
Development and Training
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Child and Forced Labour Prevention
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Supply Chain Management
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Quality Control

EEER

Customer Service
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As a responsible watch retailer, Prosper One has realised the
importance of managing a sustainable and reliable supply chain for
a long-term delivery of watches to its valuable customers.
Therefore, the Group endeavours to source attractive and reliable
watches, and to deliver quality products, while providing quality
services.

Sourcing Quality Watches

The Group’s sustainable business model relies on active
engagements with watch suppliers. The Group frequently
participates in various watch exhibitions to engage suppliers in
different countries and to learn more about watch market. During
the Year, the Group has visited the Watch and Clock Fairs held in
Switzerland, Shenzhen and Hong Kong to meet local and overseas
watch suppliers. While seeking for potential new suppliers, the
Group has also shared trending insights and industry
developments.

To guarantee the quality of products, the Group has established a
set of supplier assessment criteria. The assessment constantly
monitored and evaluated suppliers’ environmental and social
performances to reduce potential risks due to raw material usage
and business ethics. The assessment criteria were based on
product quality, range, punctuality, price, and credit terms.

Product and Service Quality

In addition to the efforts to source quality suppliers and watches,
the Group has committed to devoting to its comprehensive quality
and service standards.

Product Quality Assurance

Under the commitment to uphold the best product quality, the
Group has implemented pre-sale quality assurance measures. The
assurance procedures required employees to check for the battery
performance, basic functions, timekeeping accuracy and scratches.
These measures were applicable to all retail outlets to constantly
ensure and examine the quality of watches.
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Customer Service

Driven by the dedication to excellence and customer satisfaction,
the Group has continuously improved its customer service. To
provide a comprehensive customer service, the Group has
established a Customer Service Guideline for employees to follow.
The guidelines allowed employees to better communicate with
customers and to handle their feedbacks in the most professional
manner. In case of customers’ complaint, the Group has a set of
standardised procedures to recognise, inspect, follow up, and
review the complaint properly. During the Year, there was no
unsettled complaint received concerning product quality or
services.

Customer Data Protection

Ensuring the privacy of customers’ personal information and
confidential data has always been critical for the maintenance of the
Group’s service quality. The Group required employees to protect
customers’ confidential and sensitive information in accordance to
the established policy. During the Year, the Group strictly complied
with the Personal Data (Privacy) Ordinance of Hong Kong and other
relevant regulations.

Every component in the community is essential for Prosper One’s
self-winding continuum in the retail business. On one hand, the
Group’s dedicated workforce acts as the pivot that supports its
operation. On the other hand, the society acts as the watch strap
that unites the internal and external communities.

Team Management

Seeing its employees as the keys behind every sale, the Group has
held a stiff belief that supporting its employees could accelerate
business growth. In this regard, the Group has devised an all-round
instrument to cultivate, develop and safeguard the team.
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Employment Practices

The Group has embedded fair employment policies beyond
compliance. Therefore, the Group has provided employees and
candidates with equal opportunities. For example, candidates were
assessed and accepted based on their experience and
qualifications regardless of their gender, age, race and family
status. As a result, the Group has recruited a team of diverse
talents that enriched the company culture and brought in new
perspectives.

To preserve an ethical labour practice, the Group complied with all
relevant laws and regulations. In addition, the Group took practical
measures during the process of recruitment. In order to prevent
child or forced labour, the Group verified every candidate’s
identification and working rights to ensure he or she was legal to
work in Hong Kong.

To further reinforce an ethical company culture, the Group required
employees to follow the company’s policies relating to its ethical
operation, such as anti-discrimination and anti-corruption. As
stated in the company policies, employees at all levels must not
tolerate any form of discrimination, harassment or accept bribery.
To enforce such policies, the Group has geared a whistleblowing
system for employees to report on any suspected case directly to
their supervisor.

Employees’ Retention

As a way to retain employees, the Group has taken progress to
craft attractive benefits. In addition to the competitive compensation
package and comprehensive fringe benefits, the Group has
established a bonus scheme as an incentive for employees to
achieve higher targets. Under the scheme, the Group rewarded
outstanding employees with bonuses based on their performance;
this would in turn stimulate business growth. This practice has
demonstrated the Group’s determination to promote employees’
retention and motivation.

To improve internal communication, the Group has jump-started
various networking channels. For instant information exchange,
employees could utilise the company WhatsApp Group to oscillate
latest happenings. Along with social media applications, the Group
has also pursued employees’ feedbacks via suggestion boxes and
satisfaction surveys.
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Employee’s Development

Underscoring the performance of its employees as the driver in
customer service and sales, the Group has invested time and
resources to develop employees’ expertise. The Group has
provided series of training sessions with a focus to develop
proficiency on product knowledge and sales skills.

The Group featured customised brand-based trainings and on-
broad trainings to equip employees with a comprehensive
understanding of various brands and timepieces. The trainings
introduced details on the history, designs, function and components
relating to the retail’s products. By ways of these training sessions,
the Group has transcended the professionalism in services and
sales of all frontline employees.

Health and Safety

The Group is committed to safeguarding employees’ health and
safety. In accordance with the relevant laws and regulations,
employees were required to abide by all work safety practices and
regulations established by the Group. By the same token, the
Group monitored the work environment and facilities regularly to
reduce occupational risks. Through these preventive measures, the
Group has avoided employees’ exposure to associated risks.

Community Care

Because of the Group’s two-way relationships with the society, the
Group has constructed a framework to give back to the community.
In efforts to engaging the community it serves, the Group has
continuously looked for ways to give back to the society. Bearing in
mind the importance of community care, the Group aims to devote
more contributions to helping those in needs.
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Sustaining a resilient and nourished environment has become an
urgency that requires continuous care. The Group is keen on taking
responsibility to incorporate an eco-friendly approach in its
operations. As a bottom line, the Group complied with relevant
laws and regulations regarding environmental protection. In
addition, the Group constantly engaged its employees to integrate
sustainability into daily practices.

Waste Management

The Group’s resource consumption was accountable to its retail

HIHEMBEREITRAEEEINERE
ERATEHERINEEZER - K
EEEGETET SARETNH
KMAEEBEEEST RNEEBENE
STIRR AR EG RIRGIAELR - 1t

S AEBBKERERAEART
fER A AT IE -
BEYERE

AEENERBERORBEETEE

operations. With respect to minimising waste, the Group has set up B REERLELEREREY K&
various practices to manage its resource consumption which are EHETINTREE®RE  UWEEHEER
listed as below: SEFE

Resource Source Practices

&R HRIR Eit

Toner Cartridges Toner for printing Sending the toner cartridge to designated suppliers for re-use
Z2HE ITENA 2 BihEETECHERETER

Carton Boxes
]

Packaging Bags
BEE

Carton boxes to ship watches
from the warehouse

12 JEB & X W 5k P R &Y
e

Packaging bags for customers
after purchase

ERMEPRHENBER

Energy Consumption

The Group has recognised the importance of being an
environmentally friendly company. Therefore, the Group has made
commitments to enhancing resource efficiency in order to reduce
the environmental impact of the Group’s energy consumption.

The main source of energy consumption came from the electricity
usage of the Group’s daily retail operation. As a result of electricity
indirect greenhouse gas (“GHG”) emissions were

consumption,
recorded.

Recycling the carton boxes in the outlets’ respective shopping
centres

EREMENSBY DO EKAERE

Providing either paper bags or non-woven bags to replace with
plastics bags
REMRL T RARKB R

RE R OH 7%
AEBRNERBRERGCENEER
Mo Bt A B A R FHA R
AR - LU R S B B RN R R
M-

TERRERREARERARTER
BHEIRA MEEHEERREE
REEER -
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Overview of Environmental Performance in 2017/18

—E—+ - N\EBEENER

Electricity Consumption ("000 kWh) 422
FEE (TETRE)

Electricity Intensity in Gross Floor Area (GFA) (000 kKWh/m?) 0.31

REAHABHE (FHTEE/T77K)

Total GHG emission ™°* " Tonnes of CO, equivalent (tCO,e) 252.42
BRERBHRET (A _A/tiE S

Total GHG emission intensity in GFA (tCOQe/mZ) 0.18

BRENENEARERBFREE (AWM _SLREE FHXK)

Note 1:  The Group only generated Scope 2 GHG emission, which refers to the
indirect GHG emissions resulting from the generation of the electricity
purchased.

In efforts to reduce GHG emissions, the Group has implemented
the following practices to effectively improve the overall efficiency of
energy use:

° Install LED lights to replace with other low-efficiency lighting
fixtures;

o Replace old electrical devices with high-performance ones in
outlets; and

o Collect energy consumption data systematically and to
analyse for improvement areas.

The Group believes that monitoring and managing environmental
footprints can lead to the wellbeing of the society. To improve the
local environmental liveability in a long run, the Group will continue
its timeless effort to incorporate sustainability values into operation.
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To remain its competitiveness in the overarching market, the Group
will actively refine and implement applicable elements to support its
sustainable growth and market recognition. As to response to the
valuable customers’ continuous support, the Group is dedicated to
source reliable products catering their needs and shopping habits.
The Group will take a step further to frequently promote its
products through utilising the social media platforms. Prosper One
is prepared to conquer different challenges with its innovative and E o

professional team.

BERER

R EE A T RPLE -

SREEBMEBETREBF N AKH
CREBRERERERILE  AXHF
HABBERRETHARAUE - BEE
EEREPHASENBESE
lﬁﬂﬁ%%ﬁ%m*&%%%ﬁ
KBASEER - ASBERE-FPEB
BRYe BEEETEMME
E-HBRAN FENEEK O

ZANES

Aspect/Description/KPI Statement/Section Page No.
BE il BRENEE B EH B
A. Environment 1215

A1 Emission HEp¥)

Al General Disclosure Advocating an Eco-friendly Operation 8-9
— R E BEERERITHKE

Al Types of emissions and respective emissions  Energy Consumption 8-9
data BEIROE
PERU R A AR B BE B

Al1.2 Greenhouse gas emissions in total and, where  Energy Consumption 8-9
appropriate, intensity BEREFE
RERBRENERTE (WMER)

A1.3 Total hazardous waste produced and, where  Hazardous waste is not material to the Group’s N/A
appropriate, intensity operations, therefore was not recorded TiE A
FEXAEREMHESNTE (WNER) EEEEVMHAREKLEYTEE  BUR TR

Al.4 Total non-hazardous waste produced and, Non-hazardous waste is not material to the N/A
where appropriate, intensity Group’s operations, therefore was not recorded A
FELEEEEYHESRTE(NER) BEEEDHASEEKEATEE  MKRT

50 8%

A1.5 Description of measures to mitigate emissions  Energy Consumption 8-9

and results achieved BERE

e 2R, D BE R e R PR IS ARR
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Aspect/Description/KPI Statement/Section Page No.

EBE il BRENEE B EH ¥

A1.6 Description of how hazardous and non- Waste Management 8
hazardous wastes are handled, reduction BEYER
initiatives and results achieved
HMEREERBEEEEMN L RIE
EEXENHEERIIERRE

A2 Use of Resources & B{#

A2 General Disclosure Advocating an Eco-friendly Operation 8-9
—MRE BEBERERITOKE

A2.1 Direct and/or indirect energy consumption by Energy Consumption 8-9
type in total and intensity BEREFE
RERES M EER LR
MEREE

A2.2 Water consumption in total and intensity Water is not material to the Group’s operations, N/A
FKRKBEEREE therefore was not recorded i A

FKEAREELEWTIEE K TR

A2.3 Description of energy use efficiency initiatives  Energy Consumption 89
and results achieved BEROB #E
it BE R A A a5t 8 T IS AR

A2.4 Description of whether there is any issue in Water is not material to the Group’s operations, N/A
sourcing water that is fit for purpose, water therefore was not recorded iR
efficiency initiatives and results achieved FKEAREBLENTEE MK TR
A SREGE R KR BRI B A R - AR
RAFRKM et 8 BTG R

A2.5 Total packaging material used for finished Packaging material is not material to the Group’s N/A
products and, if applicable, with reference to operations, therefore was not recorded i A
per unit produced BEMBEAEELENTEE AT
R DA EMHRE REEEEM O 8%
HE(ER)

A3 The Environment and Natural Resources &35 K KX &R

A3 General Disclosure Advocating an Eco-friendly Operation 8-9
—RIRE EEERERITNKEE

A3.1 Description of the significant impacts of Advocating an Eco-friendly Operation 8-9
activities on the environment and natural BEARRIFNEE

resources and the actions taken to manage
them

HMAEBEDERIBRRAARERNEKRF

ERERIMMNERE R
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B. Social #t &

B1 Employment {&{%

B1 General Disclosure Team Management 5-7
— MR = B g 1

B1.1 Total workforce by gender, employment type, ~ Not Disclosed N/A
age group and geographical region RPHE i A
ﬁﬁ%~@%ﬁﬂ~$%ﬁﬂ&ﬂ@%ﬁ

EE®H

B1.2 Employee turnover rate by gender, age group  Not Disclosed N/A
and geographical region RTHE T iE A
RIER - FE AR LR E D K E & RK
=

B2 Health and Safety £z % %

B2 General Disclosure Team Management 5-7
—RRE ER S

B2.1 Number and rate of work-related fatalities 0 case N/A
HAIEB@EMIETHAB KL X TERRN 36 A

B2.2 Lost days due to work injury 0 day N/A

TEBARIEBH zX 3@ A

B2.3 Description of occupational health and safety ~ Team Management 5-7
measures adopted, how they are implemented BrE 1E
and monitored
TR AN ERRER 2R AR
HERTRERS A

B3 Development and Training & & & 153

B3 General Disclosure Team Management 5-7
— R R B

B3.1 Percentage of employees trained by gender Not Disclosed N/A
and employee category RTHE A
U REEFAEESNZIIEEES L

B3.2 Average training hours completed per Not Disclosed N/A
employee by gender and employee category & T # % i A

BUHRREEBEE S

Al B9 S 25 B B

THIBERE TN
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B4 Labour Standard 45 T *#8||

B4 General Disclosure Team Management 5-7
— MR g

B4.1 Description of measures to review employment Team Management 5-7
practices to avoid child and forced labour g 12

AR BB OB AR R E T RS

H8 T

B4.2 Description of steps taken to eliminate such Not Disclosed N/A
practices when discovered RTHE T A

a2 3% 358 AR OB PR BB TR

B5 Supply Chain Management fit & §# & 12

B5 General Disclosure Sourcing Quality Watches 4
— MR E RUE 18 4 sk

B5.1 Number of suppliers by geographical region Not Disclosed N/A
RimB R SN EEREE KT #HE i@ A

B5.2 Description of practices relating to engaging Sourcing Quality Watches 4
suppliers, number of suppliers where the PREE 18 4 sk

practices are being implemented, how they are
implemented and monitored

M BEBAEEHEEEED mERTTHRH
BOIOHEREE  UAKBEBEEREE
B Hlay 75 =

B6 Product Responsibility 2= & {F

B6 General Disclosure Product and Service Quality 4-5
—RIRE EmbkRiBES

B6.1 Percentage of total products sold or shipped ~ Not Disclosed N/A
subject to recalls for safety and health reasons 7 F 1 & T iE A
EENDEXEMEHPRLT S BERE
BimMARKHE DL

B6.2 Number of products and service related 0 case 5
complaints received and how they are dealt TREN
with
HERREMKRREOIRFEE REE
75 =

B6.3 Description of practices relating to observing Not Disclosed N/A
and protecting intellectual property rights KT E i A
i B E R RE NS EREA BARD

B6.4 Description of quality assurance process and ~ Product and Service Quality 4-5
recall procedures EmkREER

WS R EREREMBRIKHER



©

o

Prosper One International Holdings Company Limited  Environmental, Social and Governance Report 2018
ENVIRONMENTAL, SOUAL AND GOVERNANCE REPORT (CONTINUED)
RE MRELORE(E)

00 00U

Aspect/Description/KPI Statement/Section Page No.
EBE il BREREES B EH ¥
B6.5 Description of consumer data protection and ~ Product and Service Quality 4-5
privacy policies, how they are implemented EnkkBEES
and monitored
HEEE ERRERILEEE - LA RIE
BT R B R
B7 Anti-Corruption X &35
B7 General Disclosure Team Management 5-7
— Rk E g 12
B7.1 Number of concluded legal cases regarding There was no non-compliance with anti-corruption
corrupt practices brought against the issuer or  practice in the Year
its employees during the Year and the RAFETERBSEENERTA
outcomes of the cases
RAFEERERTAZHERERETE S
OB S RAEGOEE KA
B7.2 Description of preventive measures and Team Management 5-7
whistle-blowing procedures, how they are = g 1
implemented and monitored
Ty S E e L B2 - AR BT
RERT
B8 Community Investment #t &% &
B8 General Disclosure Community Care 7
—RRE BEtE
B8.1 Focus areas of contribution Not Disclosed N/A
BEERES KT #HE= 36 A
B8.2 Resources contributed Not Disclosed N/A
BRIER RT#HE i A
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