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Company Information
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Fairwood Holdings Limited (collectively referred to as “Fairwood” or
the “Group”) is one of Hong Kong's well-known restaurant chains. The
main operations in Hong Kong cover fast food restaurants, specialty
restaurants (including five brands of ASAP, Kenting Tea House, Buddies
Café, The Leaf Kitchen and Taiwan Bowl) and one central food
processing plant (“CFPP"). Since the opening of the first restaurant
in 1972, Fairwood has grown progressively in the last 46 years with
145 restaurants spanning across Hong Kong and 10 restaurants in
Mainland China as at 31 March 2018. Fairwood’s mission to “Enjoy
Great Food. Live a Great Life!” echoes into the Hong Kong community
as the Group strives for innovative and people-oriented approach
toward sustainable development.
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Milestones of sustainability development
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Business highlights in Hong Kong(all figures as at 31 March 2018)

#n27.0ex 14 4,969 145
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Revenue from food and beverage New restaurants Employees Total restaurant outlets
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2016/17)

N.EE
o il Kowloon

New Territories

BEES ¥

Hong Kong Island




AIFEERSE
Approach to Sustainability

REE R T &t Strategy and approach

FEERC - SEBEBY | 1 BRIRENFEEG » Fairwood’s mission is to “Enjoy Great Food. Live a Great Life!”.
ZHEEEREsBIE—BHNAEYWM4EE  Imbedded in this mission statement is a feeling of happiness- about food
HIEIRECE - BFIMBERRERAIFERER  and about life. We believe that Fairwood's sustainable development is
ARRMBITEEHTSSWELD  WhesiE  dependent on our ability to deliver on this mission statement and to
BIREEEAEERED - spread happiness to all corners of the environment and community.

KRENATFEZRRIUANOEEEZEERE :

Fairwood'’s sustainability development hinges on four main operating principles:
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Words in action

RPSE—BHRFOBEZES/NAES #ITM  Fairwood has maintained four task forces to integrate, enforce and

fFen - EEEE/NHAIHITEA  implement Fairwood's mission. These individual task forces are led

248 BUNIBAGEIEITE) 0 & by the chief executive officer and management team, and strive to

BERRIMEMERE - put words and commitment into action for customers and other
stakeholders to enjoy and witness together.

BARER
HMNEEERK
BELFNE

RY=2ER/#
Food Safety Task Force
REFBHNRRZEERRER

Maintain effective food safety management system

ANEXLERERNE

People and Culture Development
Task Force

HARIRHRE TIREBR , Xt
Promote “Happy Team" culture within the company

IFRIER2ER/NE
@ Workplace Safety Task Force

R TFRENERY  REETHME
RERBRZEH
Emphasise the importance of workplace safety and

enhance employees’ awareness of occupational
health and safety

RIRRESE/E
Environment and Equipment
Task Force
MBI HIEER T - LekERE LIERE
FEIHIREIR

Develop and innovate new materials/equipment to
improve existing work flow and energy savings
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Approach of Sustainability
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o REEMH

Investor briefing

o FIR -MBHRMAEL
Annual reports,
financial statements and
announcements

 RERAFEXE

Annual general meeting

- EEE

Corporate website

B

Shareholders

o HILEE
Mystery shoppers

o SEMBLL

Corporate website

s KREEH

Mass media

c ERHERAE
Customer experience surveys
c EREE
Direction communication

o TtEKE

Community ambassadors

e HI#RE T
Frontline staff

BERILE
Customers and
Community
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Stakeholder engagements and materiality assessment

Engaging with stakeholders and listening to their comments and feedback
are part of Fairwood’s strategy toward sustainable development. By
fully encompassing various suggestions and opinions, Fairwood is
able to offer more comprehensive and people-oriented services. The
engagement with various stakeholders would help Fairwood refine its
materiality assessment, and determine critical environmental, social and
governance issues that need attention and improvements. Some of the
key material issues were identified including: employee benefits and
working condition; work-life balance; workplace safety; food quality
and safety; customer experience; and company integrity and ethics
to name a few. Fairwood shall endeavor to reach more stakeholder
groups in order to formulate a more holistic materiality matrix.

During the reporting period, Fairwood has engaged in the following
stakeholders and respective communication channels:

o FERL/NGH
Site visits Focus groups
o T e "Big Bangs K&
Audits "“Big Bang” meetings
. 5% . BEEH
Appraisals Happy index
c TERE c AL BRER
Industry exhibition BT People and culture development
Employees meetings
o FEIFE A EEER
HiERS News clips and newsletters
Suppliers . BTRIEHE

Staff relation hotline

o BAOHE (TRE)
Happy news (video)

B
Notice board

o FREIE M ITIELA

R

Seminars and workshops
Public and .5
IndL.ISt.ry Forums
Associations
c FEER
Annual meetings
c HEBE

Direct communications




About This Report
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Reporting standard, period and scope

The report is prepared in accordance with Environmental, Social and
Governance (“ESG") Reporting Guide set out in Appendix 27 of the
Rules Governing the Listing of Securities (the “Listing Rules”) on the
Stock Exchange of Hong Kong Limited (the “Stock Exchange”). The
Group adhered to the principles of materiality, quantitative, balance
and consistency to report on the measures and performances in
this reporting year. Information regarding Corporate Governance is
addressed in the annual report according to Appendix 14 of the Main
Board Listing Rules.

This report covers the ESG related activities from 1 April 2017 to 31
March 2018 (“the reporting period”).

The scope of the ESG Report covers the Group’s operations in Hong
Kong only, which includes Fairwood’s headquarter office, CFPP and all
restaurants in Hong Kong.

The Group has appointed Allied Environmental Consultant Limited to
provide ESG reporting and consultancy services for this report.

Overview of report

The ESG report is structured around Fairwood’s four main operating
principles of Happy Team, Happy Food, Happy Customer and Happy
Environment. This vyear’s particular theme is Communicating
Happiness, and the approach to the report is to highlight the efforts
Fairwood has been making to provide active communication with
employees, suppliers, customers, relevant government authorities
and third-party consultants with regards to operating in a more
environmentally-friendly way.

Information and feedback

Your feedbackisvaluable for Fairwood’s continuousimprovement.
Please feel free to offer your comments and suggestions at esg@
fairwood.com.hk

For details regarding Fairwood’s financial performance and
corporate governance, please refer to Fairwood’s official website
http://www.fairwoodholdings.com.hk
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Communicating a Happy Working Culture

BlERIO L

Creating a happy culture

RIRSERRIIZENR—ER bzt » B The foundation of Fairwood's success is established upon a happy
FrRARL - BBV ! L MEm -mEILE culture that lives out the mission to “Enjoy Great Food. Live a Great

EEEZMAREEHNEURMBESIH  Lfel”

Communicating this important concept and message to

SHNEOEEREE - REZARTENX employees is essential in building a happy culture that can permeate
ﬂ: BEE—VEHBEBMPBEETHMER » &  into the society. Fairwood culture is a happy culture. We undertake

— BB ENAEN TIERE -

every effort to actively listen to employees and to create a caring and

harmonious working environment.

C?Q Feedback

'IaﬁlJE’J“E

Listen to employees’ feedback on latest
activites and practices

&
oo

bt
Act

TN E R

New plans and initiatives are
carried out

10 / RIREEEERAR
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Policy
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Establish the framework to
create and enhance a happy
culture

> s
Communicate

M5 TELERTHYE! Bk -

FIFFERE TR ERR

Communicate new plans or
initiatives to employees and
concurrently listen to
their feedback
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Happy culture policies

A happy culture implies a corporation that is responsible and law-
abiding. As a general framework to uphold the Group’s corporate
integrity, employment and labour practices and compliance with
relevant legislative requirements, the Group has the following policies
in place:

Corporate integrity

The Group has a set of anti-corruption guidelines that have been
communicated to all staff on potential issues relating to bribery,
extortion, fraud and money laundering. All staff are expected to
abide by a code of conduct that upholds the Group’s integrity,
and to maintain high standards of business ethics and corporate
governance. The guidelines also provide procedures to follow for
subjects concerning conflict of interest, customer and company
information protection, compensation claims and corruption practices.
The Group's training department is responsible for raising awareness
of anti-corruption practices and communicating with staff on a regular
basis. Any reported suspected malpractices will be handled by internal
audit department. Should there be suspected cases of corruption, they
would be investigated to determine the validity and the subsequent
appropriate disciplinary actions.
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Communicating a Happy Working Culture

LS TIE5I Employment and labour practices
RPSEHE Y SEBRRUNSIFHBE AL > I Fairwood has employment policies in place to attract and retain
ARPIRE—ERROITIERE - fEAFEH  talents, and is keen on providing a welcoming working environment.
SHREE  AEEREEDMEEEITE  As an equal opportunity provider, the Group recruits based on ability
B2 WEUOAREMR - FRFAEEENEZBA > and attitude, and welcomes applicants of different genders, ages and
AEENTERASERBHEEEATRANRR nationalities. The Group also employs people with physical or mental
SEREMN—E 0 AlE—EREMZ TS disability to be part of the Fairwood family in creating a happy and
{t - BETRIAMEE « SF - TIERR ~ B diversified culture. Details of employee compensations and dismissal,
Me2 P REMERNFAERTINETFM  promotions, working hours, health and safety and other benefits and
o AR TES  AMAEETRIERN o welfare are listed in the employee handbook, which are reviewed
from time to time in order to consider the improvement of employees’
wellbeing.

45U &El 53 GENDER BREAKDOWN
2017/18 2016/17

3,362

F #8153 AGE BREAKDOWN
2017/18 2016/17

AT L 1002 N 102
30-50%
30-50 - 2,260

515%ax LA £

51 or above
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Communicating happiness to employees

Fairwood actively seeks out employee opinions and feedback in order
to create a more dynamic and happy working culture.

Happy index

An internal rating system called “Happy Index” was set up since June
2012 to assist the management in assessing the satisfaction level of
our employees, areas for improvement regarding company’s policies
and practices and a reference point in the company’s future decision-
making processes. A questionnaire would be distributed to all staff
twice a year. In the questionnaire, ten different aspects are analysed,
including staff benefit, working environment, degree of caring, training
support and more.

Employees’ opinions and suggestions listed in the questionnaires are
often taken by the top management level during decision-making
processes. For example, employees stationed in restaurant branches
commented that it was very difficult for them to join the staff activities
which are held on weekends due to the working schedules. In
response, staff activities of “Happy Day Trip” and “Happy Movie Day"”
have been set up and held on both weekdays and weekends in order
to fit different employees’ working schedules.

Ri&— B b
Happy Day Trip

EEEE—————
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PEIEHRETIAARRRERNEZNEE  The Happy Index served as a communication channel for employees
EIE - BFIALIR - RIRE—EHRIEETRE  to voice opinions and suggestions to the company. Since its inception,

R ARSI R BUR

MEBE - EPRREERS T -

AIREEEBRAR
FAIRWOOD HOLDINGS LIMITED

A TETIM  Fairwood has been listening to employees’ opinions, has initiated new
programs and has enhanced policies. As a result, we have witnessed
the steady improvement of employee satisfaction levels as indicated by
the Happy Index.

—
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mployees’ testimonies

Big Bang meeting

The Big Bang meeting is a group-wide internal gathering that convenes
twice a year, organised for the purpose of communicating operation
performances, new objectives and directions for future development.
It is an occasion to convey the corporate vision of being the most
customer-appreciated food and beverage management company, to
recognise the service qualities of individual staff and to reinvigorate the
Fairwood team to uphold its corporate mission of “Enjoy Great Food.
Live a Great Life!”.

o’

) " @

4y i
L |
8




B2 O IIEXL
Communicating a Happy Working Culture

—_F—1FAABFM "BigBang ; KEFE The Big Bang meeting that was convened in June 2017 kick-started
TRIRTEH "Feel Good , EE) - WFAEARNKE  the “Feel Good Movement” for Fairwood that would steer the strategic
FRRMERE development in years to come.

MFeel Good ; SEEIMITE

Feel Good Movement components

BEER RiEBEZHEEER HaEnEL
Quality meals Happy customer experience Confidence in the brand
* W *x
QUALITY
100%
. KiRERIHRE T/ KEH BEEIRNUERR
MEEREELIR BEEZENES ; HE =22
KIRFERIINERRFEFILHE
Enhance food Interaction between Focus on improving
production procedures Fairwood frontline food safety
staff / ambassadors and
customers; organisation
of Fairwood's takeaway
services and arrangements
B hE ERES it & 58 R
Team power Sub-segment dominance Community belonging
([ ]
[ ]
BIEBHRSRZE BERBHABERS hnsE AR 73
ERENEREED & RS EER FB AN E R B A fE
SIRFE =
Continue the vision Utilise resta_urant outlgts Increase service and
to become most more effectively, catering number of community
customer-appreciated to the needs of the ambassadors
food and beverage neighborhood
management
company
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oTe

Focus Group

To understand employees’ opinions and needs on a more personal
level, a meeting called “Focus Group” is held every month. Frontline
employees from different departments (including branches, CFPP
and customer services department) at different levels are invited to
the meeting. During the meeting, employees can freely express their
opinions regarding different aspects, such as company’s policies,
working environment, working procedures, staff benefits and training
needs etc. Starting in 2017, a district manager or district cook will also
be invited to join the meeting in order to quickly address employees’
concerns. After each meeting, a report will be submitted to the top
management and the corresponding departments to further follow up
employees’ concerns. The management will also improve company’s
policies and practices based on those opinions. The Focus Group
aimed to foster the Group’s people-oriented management approach
in understanding the working conditions and opinions of staff under a
more intimate and private setting.

Ad'A

®© 6 00 0 O
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ANBBRRES/E
ﬁﬁilﬁkﬂéﬁiIM%Eiﬁr NVENEREBZ
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T\%ﬁ%ﬁiﬁﬂ{%ﬂ:SRs (B BE-R® - E
SFAERE ) BURMRR - NESWER AR
—RTANEXMBREE,  2NRRE
EEEBEEAE - FHEPI - ANERBPIM
EAIEBPT  EMEHRA > FFWET HRM
TRRETIIFNGTE IR EFRD « ZrEEA
RNBCR ~ BEURREEBR « BT SURES
"Feel Good ; BE)NIREFRBIFEME -

N E) IR TR ED

R YEIEREINEPIERIXL » RIVETE
BE—FHEBSEARRETRE - RYDE
A RIREMEAKRIREFEESIH > B
BERYSXHE  BFARED - RE—H

BNFEERENFETUEREF

EHA;EE) Regular events

S EETORE
Shop birthday party

AIREEEBRAR
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People and Culture Development Task Force

Fairwood’s People and Culture Development Task Force has the
ultimate assignment to further promote “Happy Team"” culture among
the company and constantly review and modify 5Rs (Recruitment,
Retention, Recognition, Recreation and Reward) policies and strategies.
A “People and Culture Development Meeting” is convened every two
months, which includes participation from representatives of the top
management, operational department, human resources department
and training department. During the reporting period, topics such
as training programs for CFPP staff, recruitment of female cooks,
compensation and benefits, retirement policy, typhoon allowance and
policy, staff recreational activities, Feel Good Movement and Happy
Index were covered in the meetings.

Corperate bonding activities

Fairwood has organised various company events and staff activities
throughout the year in order to build a happy culture at work and
outside of work. Besides regular activities such as shop birthday parties
and monthly fruits distribution, we have also organised events such as
movie watching, Ocean Park visit, Happy Day Trip and annual Chinese

New Year celebrations.




EEEE—————

45 BI;EE) Special events

"* o~ ﬁ — Fﬂi IL\ ms 1Ex=
Happy Summe,- Break
Fairwoogq ¢

tudents association
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45 BI;EE) Special events

Ri&— B i R EED
Happy Day Trip Mid-Autumn Festival

20 / AIREEEBRAR
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MBITKE
Chinese New
Year Tour
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45 BI;EE) Special events
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outlets which achieve “zero”
injury

s GAAH 'F, TIBBHTE
Monthly announcement of
“zero” injury leaderboard

s 2MBLTEIPNFERRELS
RERhEtE
Participation in annual Catering Industry
Safety Award Scheme organised by
Labour Department

Monthly fruits distribution to
promote healthy diet
o (B R BN IR B E AL
Subsidised orthopedic healthy shoes and
special slip-resistant shoes

s ETREREERNITNES
Employee discounts for purchasing healthy
products

Employees’ health and safety

Employees’ health and wellbeing are essential to a happy and safe
working environment. We have established safety policies in place
aimed to strengthen employees’ work safety awareness and to reduce
number of injuries and accidents. Moreover, we have set a target
of “zero” injury goal at the workplace in order to focus efforts and
direction in guaranteeing employees’ health and wellbeing.

In order to strive for “zero” injury goal, we have provided trainings,
incentives, and various support and programs to promote employees’
awareness and participation. The following summarises Fairwood’s
efforts in implementing its safety policy.

X o . FERBER2FR

° ﬁ;@ﬁ*%”ﬁ@ﬁﬁ R $EE Hygiene and occupational 1z
OPayES safety manual =
Award scheme to reward Rewards Trainings

o S E R TSERINERE
Focused trainings on common
categories of work injuries

s HEBA THEME T MDEE
ITEREEI
Focused trainings on employees and branches with
injury occurrences

» 5T RBEREIETHISNEE

Quarterly external trainings from Labour Department
s BRINERE2EBEL2RERBMNF LR
District management participation in annual trainings
held by Occupational Safety and Health Council

REBETIRIEERR AR
® /& 1=} JASH AN E 2 IR
Provide annual medical ';esour:te ﬁ%%‘iﬁ
. — g f -r.r% EI
checkup for full time staff : uppo .« 5 PHETERTEH =XEd ]
s §AKRANE » IRIBRER Monthly happy work tips % Awareness
RE posters \

programs

s GAM TTERE2/NE, &F
Monthly “Industry Safety
Team” meeting

o BN T DIEBEGECH, MERARE - AP
BEZEERMTE
Monthly reports on “Outlets Occupational
injury records” that include cases of injury and
preventative measures

I
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R|ERR - RIREEREZIRS TRMBER
2RERETNERRXR2EREHE ( TR2
REETE ) 8BIE - WREBEFERERIT
HABLRETREENZ2ES - R2EEAE
MR BVRESCE

SEENERE T UARE FERMILENR
A BT AMREEAIR M E R
BHE MR E T AR 2 RENESESR T
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During the reporting period, Fairwood has received multiple awards in
the Catering Industry Safety Award Scheme (“Safety Award Scheme”)
organised by the Labour Department and Occupational Safety and
Health Council. The Safety Award Scheme was organised for the
food and beverage industry to raise awareness for health and safety,
improve the industry’s safety levels and monitor the consistent health
and safety improvements.

Not only does the award promote recognition of Fairwood's positive
brand, it is also a reflection of Fairwood's efforts in creating a culture
and implementing effective management policies to ensure employees
work under a safe and healthy environment.

TASAIRPREEBEDIERH T 1 RREE/®REH
WiER TE, THERE mMEEhRhitis
T2 R IERSN ABTRHETERIBX
#30.67R - AEBERZRUELHIIKBEL
FRESHIFRZ2EH > RENEMm 'S, T8
BREAEER  WEILEMENTEES -

RIREEEERAR
FAIRWOOD HOLDINGS LIMITED

During the reporting period, 71 out of 145 restaurant outlets achieved
the “zero” injury target, while a total of 152 injuries were observed
throughout Fairwood's operations, representing an injury rate of
30.6 injuries per 1,000 employees. The Group looks to provide more
trainings to equip employees and raise awareness for work safety,
all the while targeting to raise the number of restaurant outlets with
“zero"” injury and decreasing the number of injuries occurred during
operations.
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Developing employees

At Fairwood, training and development is critical to employees’
individual growth and also to the company’s overall growth. Therefore,
the development policy focuses around major topics of corporate
culture, professional development, management skillsets and customer
service, which are pertinent to sustainable growth of the individual and
the corporate. Other induction, IT, and technical trainings are provided
in order to equip employees with the skills in working in a happy and
motivating environment.

HEElliESE
Types of Training

Professional development

AREX(ERER

Fairwood culture and development

BEERT

Customer service

Hit
Others




FEZR ORI EXIL
Communicating a Happy Working Culture

EREEAS hREERAS BIEET
Frontline staff

Senior management Middle management

Tn //\/l

9.

77% 100% 100%
13l 215l 215l
tralned tralned tralned
5418 T 5 8 THIFH 54 8 T
Z2)/)\BEF - 4 ZENJNBE © 24 RN/ : 9
Average training Average training Average training
hours per hours per hours per
employee: 4 employee: 24 employee: 9

st BREMEINEREMERIMABERSERPEEENET -

Remark:  Only employees who have direct involvement with Fairwood’s operations were accounted for in the key
performance indicator for development and training.

—
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HMBEABTFRHELFMEEMNAEREIE » BT Understanding the financial burden faced by the employees who have
children, we had set up an education fund since 2011. Certain amount
of money will be released to chosen employees (whose children have
outstanding academic performance) every year. This year, a total of

DLEZS—HFERUT —$H%EES - §F
SREENET (AT REREMEENE)
B EDHE - SEHBFI09RETFE -

AREEEHEESHBEEE

Fairwood Holdings Education Fund

109 employees were benefited.

BEBhIEEIETE Subsidised training programs

RIETRETIRMT —RINEBIHIIFE
planfEEMEEEE SN LB S T2 0H

BIRAEINEERE ©

Productivity Council.

SE - B
Chi Gor, District Manager

HIEIEBREERXMAELRE - REBFIA AT LIER EMRIEREFRAM - I AT LUER B 44 & 8l
RUBEEERS  HREMERETEHERE  AJLEBBEDEEE HAEEESEELY -
B T AACEO B AILUERD IEEITAIE T AE » BRERE XL » FFAEHEITINER S » ZENES
BHET  NBETFBR - B BFRFEFRIKENOE - FERFEZEHEE  KEHT B
E— (A TEZERIFIRA T UERE  LIARA ) B9 - ot BRAOETLAABROBEE |

| had participated in the exchange program to Qingdao, and had some fruitful inspirations
from my experience there. First of al| the place where we visited had uvsed a smart system for
operations which | thought could also be applied to Fairwood's operations such as making
use of our operational sales database to establish an automated product delivery system to
enhance the overall efficiency. Also, | thought the management concept of ‘Everyone is a CEO”
could be applied to promote a harmonious workplace and an appreciative culture. Continuous
internal trainings and internal promotions would overall increase employees’ sense of belonging. |
would encourage my colleagues to uphold the same mindset: that a workplace should be one of
inclusivity and appreciation in order to create a harmonious workplace, and to have a customer-
first and people-oriented spirit. Remember that happy employees will lead to happy customers!

Fairwood also has a number of subsidised training programs for
employees, such as health and hygiene management training and
EBEENRERNAAR A% - SEFMER  sponsorships for employees to participate in overseas learning trips
to Japan, Taiwan, Qingdao and Germany organised by Hong Kong




ERMARBFEREEERE
Developing and Maintaining Food Quality Standard

EEHEERNEX Communicating expectations to supply chain
BEREERLTERRANREAFEZLEMNERES Food quality and safety is one of the most important aspects in
H—  "ERBERERIFEEOEEEEIE Fairwood’s sustainable development. From sourcing materials to
o RPCERNELESESEREENEAKRE AR maintaining a stringent level of quality control, Fairwood’s policy on
POER QB ENAERMA RS S EIENE  supply chain management is built upon the concept of establishing
BEENES L - WABCHNEMEREE  effective communication channels with suppliers and external parties
HA/ERIER - UREEBENEBENERSIIR - involved in ensuring Fairwood's food quality. We are committed to
AN - BMITEMERERERE - MESEMNRE  long-term relationships with suppliers in order to maintain a stable
RIFHIREE - W RIITHEE R A REE4AME  and quality food source. Moreover, we actively communicate with our
M- EREMANNEBRREGRMENEFHUE  customers to get feedback on their food preferences and consolidate
BRMELESE  WEINREBEEMESR o feasible suggestions back to our suppliers. This open channel of
communication allows us to effectively manage our supply chain with
the focus on meeting customer’s needs.

HEm
Suppliers

Customer

28 / Firioos woione _
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Fairwood's purchasing department is responsible for establishing
the policies and implementation for supply chain assessments, and
conveying expectations to suppliers. Suppliers are selected based
on their willingness to share Fairwood’s commitment to quality and
customer satisfaction, and also on their ability to produce cost-efficient
products that are socially and environmentally responsible. Fairwood
from time to time will check on supplier's compliance with relevant
environmental laws and social laws including employment and labour
practices, in order to ensure suppliers operated in a sustainable and
responsible way. In assessing supplier’s social responsibility in terms
of food safety, priority is given to suppliers who have obtained
internationally recognised certifications, including but not limited to
Hazard Analysis and Critical Control Points (HACCP) and ISO 22000
Food Safety Management System.

Regular site visits and audits to supplier facilities are also conducted as
an active engagement in the quality control process.

RIBERMER

Supplier site visit
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FERNGHASEREE
Developing and Maintaining Food Quality Standard

ERLEEHE Food safety management

WA RERS R A RSER D T BRAIEEE - Ak From suppliers to Fairwood’s CFPP and restaurants, Fairwood

SERN T RN E S 45T E ) LURETRS has established an elaborate quality control program in order to

RE2MN A ESRIAZESRIE - WA SRR continuously improve food safety and optimise monitoring and control

BE . WA FERREEIMUERSEAR  process to detect for early anomalies. Different measures and practices

o T A EE D BRI 4 2, o are in place to manage control points both in the CFPP and in the
restaurants.

RRIMIBEEEER

CFPP quality control

REPSERI PRI TREEEEMGIEERE «  Fairwood's quality control mechanism at the CFPP follows a set,
B IRE  BERBENEFER - monitor, standardise, audit and improve systemised procedures.

- e L\
[ o ERBEEMBEELIMTIZRERENBERZTE
) B
Critical Control Point (CCP) are identified by the

“ Product Development and Quality Control Department
N\ %

2 E Set

~
s EMERZEELEBRE - DURRELEBERZEHE
NETTE2HARRRERE

Regular monitoring throughout the production

process to ensure identified CCP's are operated in
full compliance with food safety standards

[ o ARGEEBENSERRIEABNEELEE
Establish relevant quality standard for each phase of
the food preparation process

\ //s

\

RN
s EMERPAMIHMEELZENELBRNER |
i3
Regular audits on the effectiveness of quality control
and hygiene condition of CFPP

[ o EITEHPIER  UEERMEE2ERE
Cross-functional meetings between departments in
order to raise the bar on food safety standards

¢
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Fairwood’s CFPP has been equipped with cutting-edge equipment
and an internal micro-organism laboratory to assist in maintaining and
monitoring food quality respectively. As part of the our commitment to
improving quality standards, there has been a 33% increase in number
of monthly tested food samples in the reporting period, meaning a
tighter observations and more frequent assessments over food quality.
Additionally, we have expanded new testing requirements for ready-
to-serve items such as various ice drinks products.

EROeEn

Restaurants quality control

RIEEERUTEFURRATBERSEN
BRmRE
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Fairwood have implemented the following procedures to ensure food
safety across all outlets:

Quality inspection - upon the arrival of materials to respective outlets,
responsible staff undergoes a series of quality assessment to ensure the
food that has been delivered to the outlet have met quality standards.

Sanitation - site premises and back of house areas are thoroughly
cleaned and sterilised to maintain hygienic conditions and prevent
food contamination.

Systemisation - under the 5S system (Structurise, Systemise, Sanitise,
Standardise and Self-discipline), a framework has been established
for the proper storage and handling of food materials, utensils and
cleaning agents.

Labelling - perishable products are labeled by date of production for
clear indication and estimation of product shelf life.

As a demonstration of our commitment to quality and customer safety,
we have installed water filtration systems in all new and upcoming
stores in providing quality potable water for customers. The filtration
systems have been tested and verified by NSF/ANSI International
standards. The filtration systems will be used for coffee machines and
ice making machines. One benefit of using the filtration systems for
coffee machines is that we will be able to provide clear, fresh and
quality water for consistently great tasting coffee and other beverages.
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BIURREUFENER
Establishing Environmentally-friendly and
Sustainable Operations
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The environmental footprints of Fairwood's operations are constantly
something we look back upon and look forward to ways to improve.
We have identified that waste generation, resources consumptions
of energy, water and natural gas, greenhouse gas emissions and
packaging material are key environmental issues to the Group’s
operations. Fairwood's journey toward reducing emissions footprint
and optimising resources are in its early phases, but through steady
planning and preparation, the Group aims to position itself for long-
term investment in environmental protection.

Our environmental policy shows our commitment on the following:

e Ensure compliance with all relevant and applicable environmental
legislation and other legal requirements, while developing and
implementing standard operating procedures accordingly;

e Adopt an effective management system to prevent pollution and
reduce the impact on environment;

e Optimise production processes by effectively consuming energy,
water and raw materials;

e Use of resources effectively to reduce unnecessary waste generation
and encourage the habit of reuse and recycle where applicable;

e Raise staff awareness regarding environmental protection by
strengthening education and trainings and encourage staff to meet
their environmental obligations; and

e By contributing to reducing emissions and optimising resources, the
Group is in essence making a contribution to society at large by
creating a healthier and happier environment for everyone to live in.
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Food waste

We understand that in order to mitigate, we first need to measure.
During the reporting period, we have proactively taken measures
to provide facilities and management of food waste generated at
CFPP. In preparation of sending food waste to government’s organic
waste treatment facilities at Siu Ho Wan, we have designated areas
and containers on site at the CFPP. We have also started collecting
estimates of types of food waste such as raw meat, vegetable cut-ups,
food packaging, soup residue and other processed foods.
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t R0 T
CFPP

658
A% md

BEEEH

Restaurant outlets

180
A% m3
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HEEBDE  RFAEEFS "8R8, 84 > At the restaurant outlets, we continued using our “Food Wise” paper
DURENBEBESRERE/MPEREER  tray liner in order to promote and encourage customers to reduce food
HRBRYHBAETER waste by ordering smaller portions or taking away leftover food.

iR

Fairmood

EREHR  BRABLEZEHEIIESES - During the reporting period we have welcomed customers to bring

E4h - BIREFBRERNEFESR  BEMET  their own containers for takeway meals. Additionally, as a call to a

SEYR  WHEBEBERRAMEREBMEL - 21 more eco-friendly lifestyle, we have prepared promotional materials to

RmiBHE - RETEA - encourage customers to use less plastic materials such as drink stirrer,
straws and cutleries.

i
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Bring
9 Your Dwn Container For Takeaway
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Energy usage

Fairwood is ready to embark on a journey to reduce its overall energy
consumption, and has recently established a policy on energy reduction
and conservation, which are outlined below:

e Top management shall take lead in establishing an environmental/
energy and equipment innovation team, responsible for managing

and implementing relevant works;

e Utilise the most available method in the market to implement and
continuously improve energy efficiency;

e Monitor energy consumption;

e Compliance with relevant laws and regulations pertaining to energy
consumption and efficient usage;

e Use energy-efficient design, and when appropriate to use energy-
efficient equipment;

e Reduce wastage of resources, reduce electricity consumption and
relevant resources,

e Promote the policies on energy reduction to all employees to
enhance energy saving awareness; and

¢ Review policy and system on a regular basis

Efforts in creating an energy-efficient culture include company-wide
education. Various energy saving stickers have been placed in switch
boxes in office area and in restaurant outlet areas, reminding staff to
switch off equipment when not in use.

RIREEEERAR
FAIRWOOD HOLDINGS LIMITED




$£ZE ELECTRICITY CONSUMED

E{i Unit 2017/18 2016/17

a FEE kWh 484,834 488,530
Headquarter FEE | SEEEEA ‘

kWh / HKD million revenue [ 198 |
o 521 T R 5,503,683 X 5,311,500 ]
CFPP FEE BEBTHA

kWh / HKD million revenue m 2,1 55

b = [ 67,274,009 X 64,512,420
Restaurant outlets S 67,274,009 R 64,512,420

TR/ BEETHA
kWh / HKD million revenue 24,890 26,1 73

fotare (73,262,526 ¥ 70,312,450
Total consumption BRI 73,262,526 170,312,450
kWh} HKD nllillion revenue 27,1 05 m

XA R {EHE NATURAL GAS CONSUMED

B {I Unit 2017/18 2016/17

o 510 T T 3,103,046 X 2,987,133
CFPP FEE | GEETHA

i / Hiko miltion revenuve (I ININETIIND @HKIEXPIND
EEESH FHE kWh
Restaurant outlets = 49,277,331 X 44,861,175

LR / AT

kWh / HKD million revenue m 18,200
HHE FER kWh

FEE | BEETHA

kWh / HKD million revenue 19,380 m
NEBNDRBIMAERFTLRE  NHEH  As part of the Group’s effort to adopt energy-efficient designs and
RN AEEEIEENEHTRERBERA AT equipment, during the reporting period, the Group has replaced old

LEDIE - BB S AE RN AR ETETEBE  lighting system at selective shops with new LED lamps. The replacement
DEI20% AR IRIBNED - of more energy efficient equipment is expected to contribute to a

lighting electricity saving of around 20%.
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Hithehpe e Other energy reduction measures include:

o BEADLERR  ARZEFAFMKEFHL o Restaurant entrances equipped with air curtains to keep cool air

RRBE S from escaping when air conditioning is turned on;
s MEBEAKRBRETUERNAE 28T o Thermometer placed in areas around restaurants to indicate
TR EM SRR ZE TR - ) the temperature, whereby staff will take notice and adjust air

conditioning levels accordingly; and

o [ERFTRERNIFLIERERE  Timer switches used to shut off lights during off-hours

EREE RIS
Chi Lok Fa Yuen Outlet

ERMBERAMNXEEBLEDE
Replaced all existing surface mounted
downlight to LED lamp

sumEgsn 1D %

More than 1 50/ 0 saving on

electricity consumption

3 8 / RIREEEERAR
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Bk Water usage

KERPENHBSEEFHWMNEER - Rawa  Water is an essential resource that Fairwood uses in its day-to-

RGeS RS ~ EaiEk - KEBZE  day operations. Whether it is used in washing or defrosting foods,

SNER  AERE - AEBCEBESARH:  dishwashing or ice making, water is a precious resource that should

FAKE » WIEEESNERRATHENAKT  not be wasted. The Group has begun to record water usage on a

VK o monthly basis, and is exploring practical and feasible ways to reduce
consumption.

k& WATER CONSUMED

E i Unit 2017/18 2016/17

AR o2 N TR U7k m? 104,390
CFPP BRI BEETHA
m3 / HKD million revenue

’ﬁﬁ?ﬁﬁ 1‘[7'5* m3
Restaurant outlets | BB 1,507,123 X 1,381,290 ]

m? / HKD million revenue {560

D e 1,618,205 X 1,485,680

AKX BEETHA
m3 / HKD million revenue
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B E S BEHE AN H 1th S BEHERY Greenhouse gas emission and other air emissions
AREFELEREFARER Wt 2B As a consequence of the energy usage, direct and indirect greenhouse
HENBENREREE - gases are emitted under the Group's operations.

im = R EEHFE GREENHOUSE GAS EMISSION

(I Unit 2017/18 2016/17

L i 10,030 N 9,162
i icci Tonnes of CO, equivalent

Scope 1 Direct emissions
(tCO.e)

WA (42291 1 42541

Scope 2 Indirect emissions

el R AW {LUER 52321 J 51,703
Total GH tCO,e x

HG emissions

WASZRMGRAE  SF acken o8 QuETYTIS QEFTET

Total GHG emission intensity £CO.e / HKD million revenue
2

HithZe o2 Bk e EERARHTESL  Cooking fume and odor emitted during food preparation process
B RMERRK - BRABENZERSE  are other sources of air pollutant emissions. In order to mitigate
Yo REBEEERELTETHEMRMES «  against potential air pollutants, the Group has installed electrostatic
BKESNERZFHK - EEEDLENRS  precipitators, hydro-vents and air washers in all the kitchen. These
BES S E BRI E RRER A - BHEREISN  installed systems enable proper treatment of the cooking fumes and
[ odor before emitted to the environment.

FARi0D oo _
FAIRWOOD HOLDINGS LIMITED
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Environmentally-friendly materials

Fairwood has begun to explore more environmentally-friendly materials
used at the restaurant outlets. For example, we have applied the use
of bamboo chopsticks and toothpicks. Bamboo, which is considered a
rapidly renewable material, is a more sustainable alternative compared
to wood.

At various restaurant outlets, we have begun to explore and implement
the use of wooden stirrers to replace traditional plastic stirrers in certain
drinks items, in moving step by step to reduce plastic use on site.

In light of government policies of the waste-charging scheme and the
growing public concern over plastic pollution, it is in Fairwood’s best
interest to endeavored to review our packaging material inventory on
a regular basis, and to explore opportunities to use more eco-friendly
materials while balancing the economic costs.

Other environmental initiatives

Fairwood has signed up for the “Charter on External Lighting”
launched by the Environment Bureau as an initiative to minimise light
nuisance and reduce energy wastage. The Group has a total of 66
restaurants that received the Platinum Award in the reporting year, in
recognition of switching off external lighting from 11:00 p.m. to 7:00
a.m. every day.
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Engaging Customer Experience
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The Fairwood happy culture culminates in customer engagement. A
happy customer is what drives Fairwood’s sustainable business. There-
fore all the resources invested into creating a happy culture, quality
food and environmentally friendly operations are aimed at bringing
value to the community at large. Through meeting ever-changing con-
sumer trends, upgrading facilities and services, and contributing to
communities and neighborhoods, Fairwood strives to leave an imprint
in the heart of Hong Kong.

Promote healthy communities through healthy menu

Understanding the shifting trend towards a healthy eating diet,
Fairwood has undertaken proactive measures in incorporating healthy
food items on its menu, and developing metrics to help customers
understand the quality of its food choices. The healthy meal series
“Wholesome Delight” and “Tasty and Green” and the expansion of
the “No-MSG-added” series to cover more dishes continues to bring
more healthy options to the customers.

amml

L) NO MSG appep
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BEZEE Customer testimony

KANREBAL  RA—RERECHREHEEEERRE  ELHINBE - BRMFRFIH#
Y TRIGE ) (BIAKER) B - RBESEEHSEKRELE  SENFTET H
PEEREN I FEERAIAILIFEREHFT AR RIEMGRNDE |

As a fitness person, my fitness friends and | have used to cook at home more than eating outside.
Since the launch of your “Wholesome Delights” menu, namely the chicken breast with red rice, my
friends and | have started going to Fairwood after our work out sessions. This has truly become
a convenience for healthy people like us, and | hope you will continue to launch new menus and
increase the portion of vegetables!

b - ERFERME RSB EREAME - 58 Additionally, this was the first year that we have worked with

HEESEMFERE - BEERWHEEMNEE  external laboratories to include calorie counters for selective meals.

MRAAEILI > RRERIGINZZERFEE  As customers’ interests and knowledge about health and wellbeing

B RHEZES R DMEBEEMNTER - continues to grow, so too does our menu and information presented
in order to be transparent to customers and accountable in our efforts
to satisfy customer needs.
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Engaging Customer Experience
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Cordial customer service

At Fairwood, we call our frontline staff our “Fairwood Ambassadors”
as they help bring Fairwood’s happy culture and quality customer
service to communities in Hong Kong. From the staff at the front
counter taking orders to the staff cleaning the trays and tables, all staff
are trained to put customers as top priority and to endeavor to create
a wonderful dining experience. In a changing cultural landscape where
mobile app ordering and delivery is becoming more prevalent, we
strongly believe in the value of customer engagement and interaction.
A smile and a nice word of encouragement go a long way in creating
a more harmonious society.

YERVICH -

WARD OH

REBEERIEXE2017 -
BEHEB(ESER) s
HKACE Customer Service
Excellence Award Gold
Award 2017 - Winner for
Counter Service



2% hE BB SR Facilities and policies

AERERNPEHEEEBEERISAE - BMHX  Inorder to echo our commitment in quality customer service, we have
ESRMABER  IRREHAERER - provided a variety of facility enhancements and policies to help enrich
the dining experience.

FHRIE rairwons NG S E EEEEEEE

Y BEFEI=R 18 DN &F & B

 Electronic locator device (RFID) . Increase comfort level

FTENERDEHREETTE (

frseis o LB B R ams | ARER
All restaurants are equipped with Lighting
electronic locator devices to assist HRRARECUIREERERER

in dine-in delivery services Strategically adjusted to enhance

dining experience

m

Temperature }‘
RESRZENIEARRES > DA |
TERREMRE » WAREBEEEM
& 58 i 22 \

Sensors to help indicate the
temperature and humidity at different
areas of the shop, then based on

the need to adjust air conditioning
accordingly

‘\ BB BE{if

Courtesy seating

RITENMEN B R IR L5 E
Az

Designated seating for customers
with physical needs

Y e B =

- Mystery shoppers

R & 5B

WERERBDINMETHERNE Air distribution

EEATHVE LTS BERMBEES R
Independent assessment of FEHF - WEIEANEE
customer experience and how =

staff engage with customers Modified fan coil units for a more

even distribution of air ventilation
and optimise comfort levels within stores

EHIRE
=, Customisable menu

BEMREALURCBER O
%DE&?

A flexible menu that can suit the

flavor and preferences of the customers i ﬂ ‘i

'
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Engaging Customer Experience

it [ % s AT
EARPRENALHES - RFEERETEM
TEEELE - FIARE DS EIRAN R
BEEBHOILE -

IRERERERE

FTE6sm U EMREIEEREFITING -
FRITNEAKEBE00TRSEE 88
EEEE BE_S—/\HE=H=+—H -
RIRSEDIREEL110,0005RB = E -

BER™
MABBERBIEFE - LUHBIFBFEBE
SE&S HIWNBFEBREROREEA
T 2RIHE R E AN E R E R &R E K
BEAL -

TRIEEBETT
RIEEIEEE RS EREEKE - EhME
FRE ARARE NALE®IOREME
B ZF—tF+—ARRELDET 1,440
ERE “F-/\E=ABKET2,160ER8
A .

Community outreach programs

Beyond the operating realms of Fairwood, we believe that happiness
needs to outreach to the society at large, and so we also extend our
care and service to communities around us.

Care for senior card

All seniors aged 65 or above are eligible for the discount cards, each
containing a HK$300 cash amount that is automatically recharged at
the end of each month. As of 31 March 2018, approximately 110,000
discount cards have been distributed.

Charitable donations

Donation boxes have been placed in some of the restaurants to help raise
funds for NGO's such as Heifer Hong Kong and Direction Association
for the Handicapped to assist impoverished families in Mainland China
and serving severely physically handicapped, respectively.

Fairwood give warmth campaign

Provided glutinous rice chicken, scarfs and caring packages at
designated stores to show warm and care to the communities during
colder periods. A total of 1,440 sets were distributed in November
2017, while another 2,160 sets were distributed in March 2018.

REREEE

Fairwood Caring Fund

RIREEEERAR
FAIRWOOD HOLDINGS LIMITED
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RBBIEESH _F—=F K7 - KIRENH
EEESERAFNEAEEE - EEESTH

RXEAEBRETNHEBERRBRANEZAME
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'® - RE., BEHMZTEEEH
7( F%}i?ﬁ/\ﬂ' A2my HEEHBITEENHMN
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FENINRIEERRE -

B R TEEFEFOOD-CO

E+ A% BMEEHSEEEFood-CoE
W—IEEE - ERAUZEZLSTITINERE
TEEHKG . BREAS - SEH B Kk
EEEREZEASREB12THIRES S TFOOD-
COTEBNI T8I -

r
‘ ' Simven
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Fairwood Caring Fund

The Fairwood Caring Fund was set up since 2013. We are using the
funding to hold different charity events. The funding is also used to
support our current staff or their direct relatives who have emergency
financial difficulties due to unfortunate incident.

Season of love charity

In December, we joined a charity event called “Season of Love” charity
drive which was held by the Christian Action. All funds raised through
the charity drive will benefit children from low-income families in Hong
Kong, as well as the orphans and disabled children in Qinghai.

St. James’ Settlement FOOD-CO

In December, a campaign co-organised with St. James’ Settlement
Food-Co was launched. Customers were able to enjoy a discounted
price of $3 to purchase a “No-MSG-added” soup. For every bowl of
soup sold, Fairwood would donate a $12 coupon, the original price of
the soup, to 78 organisations supported by FOOD-CO.

5 MHE
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Looking Forward

NRSEFEASERESE FEIEmAp s Farwood has employed strategic approach towards sustainable
sk o FEBEIA " Feel Good, BB - i  development. Based on our “Feel Good Movement”, we have
BEMNRAROLHNERMRE  [EEF R provided customer-centric food and services, promoted greater team
HWEBSHELRE  THEEEBEENELESE  culture development, and integrated environmentally-friendly practices
REEMESENE - RMEBM A2 E  and operations at Hong Kong restaurant outlets. We understand the
HIREMd @RENEEE - FAIt > BHM¥E  importance of balancing business operations with environmental and
HirEE R E L RPN EEMAate/EY  social considerations. Therefore, we will continue to explore ways
EE o RS EERMNED BEAKR TR to better conserve resources and contribute to society, all the while
BRI - EEBEY ! - advocating our mission to encourage everyone to “Enjoy Great Food.
Live a Great Lifel”.

48 / RIREEEERAR
FAIRWOOD HOLDINGS LIMITED




HETE TR
Awards List

4215 EHEA
Awards Organisers

EEN

Activities

BDO BRfR  #& REIAARIE 2018 fHLE B fE ESG 3RE—/NELRR

i}

BDO ESG Awards 2018 Awards Best in Reporting - Small Cap

Presentation Ceremony

EEBETRBEARE BEEERBALEGES

Customer Service Excellence Award Award winner for customer service

+N\REEREE TN\ REEEE
FoEE R EREE

18 Districts Caring Employer Award The " 18 Districts Caring Employer Award”
and “Special Award for being awarded
for five consecutive years or above”

ERB A7 Z Rt ERB fiH R4

ERB Manpower Development Scheme ERB Excellence Award for Employers

KL E R EF RS [ZESRE N

The Salvation Army Employer Appreciation Employer Appreciation Award

Ceremony

FEFBIGE ) 2 TSR, 88

The "Outstanding Partner” Appreciation The “Outstanding Partner” Award

Ceremony

Mo kE R NE AR fEE RGN

Brighten and Wonderful life - Women's Employer Appreciation Award

Employment Plan

BOMETRREE BIMEEEE

Caring Employers Award Ceremony Caring Employer Award
PEEREEA LS fEERCER

The Employment Programme for the the Excellence Award for Employers

Middle-aged and Elderly
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Performance Table

ERNEBINEE o
Operation in Hong Kong only B fz Unit 2017/18 2016/17

F#EE £ Electricity consumption

#8308 Headquarter FELEF kWh 484,834 488,530
FRoR N TR CFPP TR kWh 5,503,683 5,311,500
£ EE[E 4 Restaurant outlets FELEF kWh 67,274,009 64,512,420
#8 8 & Total electricity consumption FELEF kWh 73,262,526 70,312,450

X 7A% F 2 Natural gas consumption

PRI N TR CFPP F R kWh 3,103,046 2,987,133
LK EE[E4H Restaurant outlets FELFF kWh 49,277,331 44,861,175
#RHR% &2 Total natural gas consumption FEBF kWh 52,380,377 47,848,308
BER;E#EE Total energy consumption

#8318 Headquarter FFUBF kWh 484,834 488,530
Frgain T ik CFPP FELEF kWh 8,606,729 8,298,633
£ E2[E4H Restaurant outlets FEFF kWh 116,551,340 109,373,595
#BEEHRFE S Total energy consumption F R kWh 125,642,903 118,160,758
#EERRE (K1:x 3) Total energy intensity (Note 3)

#8E8 Headquarter TR | BEBITTUWA kWh / HKD million revenue 179 198
AN T ik CFPP TR/ BEBTUA kWh / HKD million revenue 3,184 3,367
EEE[E4H Restaurant outlets TEFF | BEBITHBA kWh / HKD million revenue 43,122 44,373
#EEER8E Total energy intensity FEF | BEBITTBA kWh / HKD million revenue 46,485 47,938

SEREFEEHEE (Kix4) GHG emissions (Note 4)

#s 1 ERINE (ME5)

NE— it =
Scope 1 Direct emissions (Note 5) A" EfAREE 1COe 10,030 9,162
008 2 RIBHFIE (Mt 6) e
Scope 2 Inirect emissions (Note 6) ABTHALHE R 1COe 42,291 42,541
R =R B2 HEAE £ Total GHG emissions AW EALIREE tCOe 52,321 51,703
BATREIRCRE (F)E 3) AWE_ELIREE | BEBITBA 1936 20.98
Total GHG emissions intensity (Note 3) tCO,e / HKD million revenue ' ’
$E7KE (B 7) Water usage (Note 7)
FRoin TR CFPP Ik m? 111,082 104,390
ZEE[E4H Restaurant outlets 5K m? 1,507,123 1,381,290
#8%E K & Total water usage 5K m 1,618,205 1,485,680
#AKIZZE (#3) Total water intensity (Note 3)
FRIAN T Bk CFPP K | EEBTHKA m®/ HKD million revenue 41 42
# §BJ5 46 Restaurant outlets K | BEBTKA m®/ HKD million revenue 558 560
4 /K38 & Total water intensity K | BEBITUA m® / HKD million revenue 599 602
EEZE4)E 12 Waste management
JB&m Used oil K m? 838 Z{%jﬁ
BFEMER Packaging cardboard I tonnes 338 Zi}%fi
M&E 11 2017/18 BFF 145 MEEER Note 1: 2017/18 data inclusive of 145 restaurant outlets
MOE 2 1 2016/17 BFF 134 HEEER Note 2: 2016/17 data inclusive of 134 restaurant outlets
M 3 0 BMEEMNHEMEREERRESE / JOEEBR  Note 3: Intensity values are calculated by dividing the absolute energy/GHG/water
MIEBEBHEIA - 2016/17 2 2017/18 FEEH consumption by the total revenue from Hong Kong operations only. The total revenue
BEBINRIMAD B RBE 24.6 BT RABE 27.0 /2 from Hong Kong operations for 2016/17 and 2017/18 are HK$2.46 billion and
T HK$2.70 billion respectively
MiE 40 RIOESE— B _RE SR EENst& 5% Note4: Fairwood's Scope 1, Scope 2 and total GHG emissions are calculated with reference
SEBRQRBESH (BBEEY (5% £2RA to EPD’s Guidelines to Account for and Report on Greenhouse Gas Emissions and
H BB WETR BN LB SRS Removals for Buildings (Commercial, Residential or Institutional Purposes) in Hong
51) (2010 £EhR) Kong (2010 Edition)
s : SE—AEEREREENERE - T2a#EEE Note 5 Scope 1 refers to direct emissions from sources and removal’s by sinks. Scope 1
PR 2 8 = R BE HE disclosures mainly included the GHG emissions from stationary fuel combustion
MhEe: G - ANEMESHRESHRNEREE=55 Note6: Scope 2 refers to energy indirect emissions. Scope 2 disclosures mainly include
HERK purchased electricity and Towngas
MEE 71 2017/18 WAKEEIE LR EERMES =M Note 7: The water consumption figures for 2017/18 were based on combination of actual and
BEtEN ) [Rh—LEE R4 KE B H R NE projected figures, as the water bill have not been returned for some of the restaurant
outlets
RIREERBRAR

FAIRWOOD HOLDINGS LIMITED
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Environmental, Social and Governance
Reporting Guide Index

B - R R SR AE IS
Aspects, Descriptions and KPIs

A IRi# Environment
A1 HEF4 Emission

Al

A1.2

A1.3

A1.6

— R EE

General disclosure

PRI TE 2R R AR B B BR

Types of emissions and respective emissions data

BERBREEIKE (LIEE) &k (ER) BE
(MU gESE M - BEXETE)

Greenhouse gas emissions in total (in tonnes) and,

where appropriate, intensity (e.g. per unit of production

volume per facility)

EAEEREEYRE (LIEAE) & (MER)
EE (MHUSESEN - §EFEETE)

Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production
volume per facility)

FELEERENRE (LUEHE) & (M
BH) ZE (WLUSEEEM « §ERBE)
Total non-hazardous waste produced and, where
appropriate, intensity (e.g. per unit of production value
per facility)

HAUBEBE BV IE TG X TS AR
Description of measures to mitigate emissions and
results achieved

WRERERETREEYNIE  HEELEN
LTS R

Description of how hazardous and non-hazardous
wastes are handled, reduction initiatives and results
achieved

A2 EiR{E A Use of Resources

A2

A2.1

A2.2

A2.3

A2.4

—ERE

General disclosure

BB NNEERREEER (2F  RIH )
g (UTETERNGE) REE (NLEEE
BA s BIERGEETE)

Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total ('000 kWh) and intensity
(e.g. per unit of production volume per facility)

BEXKENEE (NMESEEEMN - BIERETE )
Water consumption in total and intensity (e.g. per unit
of production value per facility)

ST RS R R Rk 28 5 B R TS B R
Description of energy use efficiency initiatives and
results achieved

FALSREGE R KR LRI EREE - DURF AKX
s st & M FT S BR

Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency initiatives
and results achieved

BEAF  E&
Statement/Section

BT IR R AT IE TS
Establishing environmentally-friendly
and sustainable operations

FRSTIR(R R TR TS
Establishing environmentally-friendly
and sustainable operations

=R BB AN DR BN
Greenhouse gas emission and other
air emissions

AN
N/A

|22
Waste

BT IR R R AR 7
Establishing environmentally-friendly
and sustainable operations

227
Waste

T IR R AR 2T
Establishing environmentally-friendly
and sustainable operations

BEIR{ER
Energy usage

A7
Water usage

BEIRfER
Energy usage

7K

Water usage

BE
Page
Number

32

33-41

40

ANEFR
N/A

34

32-41

33-35

32

36-38

39

36-38

39

e O |



BT - HE K R AR RE IR

Aspects, Descriptions and KPIs

A2 &FiFfEH Use of Resources

A2.5

S MPTRABEMRNEE (DIEETE) & (83
) BEESBMGE

Total packaging material used for finished products (in
tonnes) and, if applicable, with reference to per unit
produced

B E&
Statement/Section

A3 IRIER X AEiE The Environment and Natural Resources

A3

A3.1

—RRKE
General disclosure

MAEBEHHRENRRERNEATELER
DERBBELENTE

Description of the significant impacts of activities on
the environment and natural resources and the actions
taken to manage them

RTBERTBENLYE
Establishing environmentally-friendly
and sustainable operations

BUBRRASENES
Establishing environmentally-friendly
and sustainable operations

B
Page
Number

AN
N/A

32-41

32 -41

B it & Social
B1 {E{# Employment

B1

B1.1

B1.2

—MIRE
General disclosure

gmu CEEEE - FRARN LRSI SNEER
Total workforce by gender, employment type, age group
and geographical region

R~ FRAAR LRSI SNEERALE

Employee turnover rate by gender, age group and
geographical region

B2 2 RREZ & 2 Health and Safety

B2

B2.1

B2.2

B2.3

— RN EE

General disclosure

AT ERBEAEMIE T AZ K L
Number and rate of work-related fatalities

RIBRATFEBRH

Lost days due to work injury

RPN B R RE R 2 - UNAEBRIT
RERFE

Description of occupational health and safety measures
adopted, how they are implemented and monitored

B3 #% & K 1Z 8l Development and Training

B3

B3.1

—RINEE

General disclosure

ZURREEER (NERAEEE  PREEES)
S PNZIEET D

Percentage of employees trained by gender and
employee category (e.g. senior management, middle
management etc)

RIREEEERAR
FAIRWOOD HOLDINGS LIMITED

BERONIHEXE _
Communicating a happy working
culture

/DS ERIBRER

Happy culture policies

ANEFR
N/A

ST REEZS
Employee’s health and safety

AN
N/A

AN
N/A

S THEEEZ S
Employees’ health and safety

ET%RE

Developing employees

STHRE

Developing employees

10 - 27

12

AN
N/A

23-24

AN
N/A

AN
N/A

23-24

25-27

25-27




B ~ K B SR AR IR

Aspects, Descriptions and KPIs

B3 2% & K& 3l Development and Training

B3.2

ﬁg%&{%éﬁﬁﬂu%ﬂﬁ ' BREE TR FY

Average training hours completed per employee by
gender and employee category

B4 45 T #8) Labour Standard

B4

B4.1

B4.2

—RIE

General disclosure

iR BB EANEE LIRS E T Madls T
Description of measures to review employment practices
to avoid child and forced labour

ATE BB AR B E R B 1B L P SRR 7 B
Description of steps taken to eliminate such practices
when discovered

B5 {tfESEEIE Supply Chain Management

B5

B5.1

B5.2

— B

General disclosure

i DB 2

Number of suppliers by geographical region

WA B A ERE - mENTE B
HEmEE - LABRENNRITRERSE
Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
implemented, how they are implemented and
monitored

B6 = f & £ Product Responsibility

B6

B6.1

B6.2

B6.3

B6.4

B6.5

— i

General disclosure

EEXCEXEMBBETRAL2HEEREHMAR
WHBE 2

Percentage of total products sold or shipped subject to
recalls for safety and health reasons

BREBERERMRBHRFEELUNER S E
Number of products and service related complaints
received and how they are dealt with

R B A MR R A B E T B IES
Description of practices relating to observing and
protecting intellectual property rights

BB B EBENEMBIWER
Description of quality assurance process and recall
procedures

FIOHEEERRERLBESR - UNEBERITR
BER7FE

Description of consumer data protection and privacy
policies, how they are implemented and monitored

BEAF  E&
Statement/Section

STHRE

Developing employees

AERBLTAE
Creating a happy culture

AN
N/A

AN
N/A

BENRSRRESFE
Developing and maintaining food
quality standard

R

N/A

EEHBEENER
Communicating expectations to supply
chain

BmE2EE

Food safety management

EEHHEENER
Communicating expectations to supply
chain

BEmReEHE

Food safety management

AN
N/A

R
N/A

NEF
N/A

[EEHHEENER
Communicating expectations to supply
chain

RmZ2EE

Food safety management

AN
N/A

BHE
Page

Number

250227/

10

AN
N/A

ANEFR
N/A

28-31
ANEF

N/A

28 - 31

28 - 31

AN
N/A

R
N/A

NEFR
N/A

28 - 31

AN
N/A

53
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Aspects, Descriptions and KPIs

BEAF  E&
Statement/Section

BY
Page

B7 R &5 Anti-Corruption

gy —HHE
General disclosure

RERAAE BT AN RS IR T EEENES

FAARMEE KFAGER

Number of concluded legal cases regarding corrupt
B7.1 . . : .

practices brought against the issuer or its employees

during the reporting period and the outcomes of the

cases

?;ﬁﬁﬁﬁ%ﬁ%ﬁﬁ&%iﬁiﬁi C ARAEBRITRESRET
)

B7.2 Description of preventive measures and whistle-blowing

procedures, how they are implemented and monitored
B8 it E#% & Community Investment

g THREE
General disclosure

BEIEREE (NHE  REFTHE SHIHFR - #
B~k 88)

B8.1 Focus areas of contribution (e.g. education,
environmental concerns, labour needs, health, culture,
sport)

EEISHBABAER (NEENRE)
B8.2 Resources contributed (e.g. money or time) to the focus
area

54 / RIREEEERAR
FAIRWOOD HOLDINGS LIMITED

PO ERIBER

Happy culture policies

AN
N/A

FR/O S ERIBR

Happy culture policies

WS
Facilities and policies

BRRREBESEREMLER
Promote healthy communities through
healthy menu

LIRS

Community outreach programs

Number

11

AN
N/A

11

45

42 -43

46 - 47
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