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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

FINANCIAL HIGHLIGHTS MBREE

Year ended 31 December

BZE12A31ALEE
2014 2015 2016 2017 2018
HK$'000 HK$'000 HK$'000 HK$'000 HK$°000
FET FET FET TET FE7
Revenue s 594,751 459,171 364,259 345,004 336,962
Gross profit EF 77,001 82,967 70,680 58,252 53,797
Operating profit (loss) g2 (Bg) 42,941 46,187 16,304 536 (4,088)
Profit (Loss) for the year ET wF/ (B8 38,416 39,169 (7,208) (1,161) (5,230)
Profit (Loss) attributable to: ATALRIEGEF (BB)
Equity holders of the Company AR GEZHE A 34,598 38,228 (7,208) (1,161) (5,230)
Non-controlling interests FERER 3,818 941 - - -
Earnings (Loss) per share gREN/(BR)
(HK cents) (A1) 3.30 3.64 (0.59) (0.08) (0.37)
% % % % %
Gross profit margin EFE 12.9 18.1 19.4 16.9 16.0
Operating profit margin LEFBE 7.2 10.1 4.5 0.2 -1.2
Net profit margin aaﬂ HE 6.5 8.5 2.0 -0.3 -1.6
) It represents earnings (losses) before interest, taxation and one-off expenses in ERREBRAR L@ ([ ]) REBBER S
relation to the initial listing of the ordinary shares of the Company (the “Shares”) ARATR (Wﬁﬁiﬁﬂ) Iﬂi%u\tm (TBXRAFAEENZ2—
on the Main Board of The Stock Exchange of Hong Kong Limited (the “Stock WER ST AT AR (B18) -
Exchange”) (the “IPO”).
Revenue by services Revenue by segment
RIRE 7Bk R EE 7 R
8%
16%
19%
Year ended
10% 31 December
69% BZE12A31HILFE
79% 25% ) 30%
2017 2%, 2017
40%
2018 2018
Income from rendering of feeder shipping services ?gggj‘%“tes
R EM RN RS
Guangxi routes
Income from rendering of carrier owned container ERnig
services G q ;
REEEABBRERBRKRA uangaong routes
” ERAE
n Income from rendering of sea freight forwarding Hainan routes
agency services n LS
RS E BRI RIS , , ,
u Sea freight forwarding agency services
B EERIE RS

61&(
4 2018 £ E 3§



EVER HARVEST GROUP HOLDINGS LIMITED

FINANCIAL HIGHLIGHTS

kWO M Bk R A A

MBEE

At 31 December

M12A31H
2014 2015 2016 2017 2018
HK$'000 HK$’000 HK$’000 HK$’000 HK$’000
FET F&Er FET FET FET
Current assets MEEE 154,000 130,862 196,170 146,965 132,308
Current liabilities mEEE 114,363 77,859 96,320 116,958 107,821
Net current assets MEBEESRE 39,637 53,003 99,850 30,007 24,487
Net assets BEFE 64,692 72,854 118,715 120,300 113,079
Total assets BELE 183,604 156,055 219,175 238,975 220,900
Gearing ratio (%) BEBBILE (%) 6.3 4.5 15.9 30.7 29.7
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EVER HARVEST GROUP HOLDINGS LIMITED

CHAIRMAN’S STATEMENT

Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”)
of Ever Harvest Group Holdings Limited (the “Company”, together
with its subsidiaries collectively referred to as the “Group”), |
am pleased to present our annual report for the year ended 31
December 2018.

The Group is a well-established waterborne trade and freight
service providers in China and Hong Kong, provides mainly three
kinds of services, namely (i) feeder shipping services, (i) carrier
owned container services, and (i) sea freight forwarding agency
services, with points of operation in Hong Kong, Fujian Province,
Guangdong Province, Guangxi Zhuang Autonomous Region and
Hainan Province. Most of our points of operation are located
in strategic transportation ports, which enable our local staff to
closely communicate, strengthen relationship with our customers
and understand the local market.

During the year ended 31 December 2018, container throughput of
Hong Kong port decreased by 5.7% as compared with the same
period last year, according to the data released by Marine
Department of the Government of the Hong Kong Special
Administrative Region, the People’s Republic of China (the “PRC”
or “China”). Yet, keen price competition among the regional
shipping carriers impacted the profitability of the Group. During the
year ended 31 December 2018, the Group recorded a revenue of
approximately HK$336,962,000 (for the year ended 31 December
2017: approximately HK$345,004,000), representing a decrease of
2.3% over the same period last year. The Group’s loss for the year
increased from approximately HK$1,161,000 to approximately
HK$5,230,000.
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ETFEHES

BRIRIR -

RAZBREBXKEEFEIERERAR([EART] &
REMBARAB I AERDESE(EENE(E
F2]) RAZIR/RARQREHE2018F 128318 1t
FERNFR -

AEERBES YN FIEKEE S KHUERSH
fER - TRRE=BIRY - 05 R0 ARMRY
(i)FEABBMIRE - K(i)g L EERERE - R®
T8 REE - BERE  BERAKRARRNMEEE
BB ZEEER - ROKILH LEMRUNEBEMEE
BAEO AERMANEMETREFERKE 2
BEFEARLTHEMTE -

BREFEAREMEB ((FE]) ZEFNTHRE
BT 8 EEZEMmMOMEE - 8 £2018F12H31H
IEFE BAFONEREELEREAFR T K
5.7% ° SR » & M E N B 2 RS ZIB B g 5 5
TETAREENZFEE SN - HE2018F12A31H
IFEFE - REEBREINEE#336,962,0008 7T (B =
2017F12A318 IEF & : #J345,004,0007 7T) -
BEFRBATH2.3% KEBRAFE ZEEH
491,161,000/ JT 1 hl &= 495,230,000/8 7T °
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EVER HARVEST GROUP HOLDINGS LIMITED

CHAIRMAN’S STATEMENT

Despite the uncertainty of Sino-US trade war and keen price
competition among the regional shipping carriers, the Group has
planned ahead for upcoming challenges and set our strategies
cautiously. Since 1 March 2019, the Group starts operating
provision of barge services with the three barges acquired. The
Board considered that such vertical integration would substantially
reduce costs in relation to continuing provision of barge services,
and improve efficiency in providing barge services to the Group.
Also, to broaden the customer base and diversify the operating
risk, the Group is proactively seeking opportunities in new ports
in the southern China. The Board is cautiously formulating our
investment strategies to bring value over medium to long term for
our shareholders. We believe that these forward-looking measures
will consolidate our leading position of the Group and lay the way
for our greater success in the future.

On behalf of the Board, | would like to thank all our staff for
their dedication and contributions. | would also like to extend

appreciation to our customers, suppliers, business associates and
shareholders for their continuous support.

Lau Yu Leung
Chairman

Hong Kong, 22 March 2019
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EVER HARVEST GROUP HOLDINGS LIMITED

MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL OVERVIEW

The Group is pleased to report the results for the year ended 31
December 2018.

During the year ended 31 December 2018, the Group recorded a
revenue of approximately HK$336,962,000 (for the year ended 31
December 2017: approximately HK$345,004,000), representing
a decrease of 2.3% over the same period last year. The Group
recorded a gross profit of approximately HK$53,797,000 (for the
year ended 31 December 2017: approximately HK$58,252,000),
representing a decrease of 7.6% over the same period last year.
The gross profit margin decreased from 16.9% to 16.0%. The
Group recorded loss for the year of approximately HK$5,230,000
(for the year ended 31 December 2017: loss for the year of
approximately HK$1,161,000).

BUSINESS OVERVIEW

During the year ended 31 December 2018, container throughput of
Hong Kong port decreased by 5.7% as compared with the same
period last year, according to the data released by Marine
Department of the Government of the Hong Kong Special
Administrative Region, the People’s Republic of China (the “PRC”
or “China”). Yet, keen price competition among the regional
shipping carriers impacted the profitability of the Group.

Impacted by the tough operational environment, the Group’s
feeder shipping services and carrier owned container services
recorded a decrease in shipment volume of 6,837 twenty-foot
equivalent units (the “TEUs”) or 1.9%, from 358,383 TEUs to
351,646 TEUs, and a decrease in gross profit of approximately
HK$2,572,000 or 5.1%, from approximately HK$50,731,000 to
approximately HK$48,159,000, for the year ended 31 December
2018, as compared to the same period last year. Due to keen
price competition, the Group recorded gross profit margin of the
routes ranged from 10.6% to 20.2% (for the year ended 31
December 2017: ranged from 16.4% to 20.7%).

kWO M Bk R A A

EEENWE DM

Bt %% B B8
AREBRAZHEE2018F12A31HILFE LS -

HZE2018F12A31HLFE » AEEHBKZEL
336,962,0007 T (B 22017412 A31H ILFZ -
#9345,004,000/8 7T) * A F R H T %2.3% ° &
EB RS EF L A53,797,000/ 7T (B £2017
F12A31HIEFE © #58,252,000/8 7T) © B EF
FEEATEK7.6% c EFZEAIHR16.9% T K E16.0% °
AN 52 B Y AN 4 §%:18 495,230,000 7T (B £2017
F12A31H ILEE © 491,161,000/ 7T) E18 -

X% EE

BIEREARLME ([HE]) FBFNITHRIEK
fI /8B EBEMOEE - B £2018F12A31H I F
B BEAEONEREELEREFRBTES.7% -
R EMERA R 2SR ERRFITETA
EENEFES -

TEGERIBEEMTZE B 22018F12AH31
BILEFE AEBYGMREEFEAAEHBR
BT RZER ([REME]) £EEREFFH
B 06,8371 31.9% - F358,3831E 1Z % %5 5 4
£351,5461E 1R %48 - T E 7 Rl )% 2> 492,572,000
B ILE5.1% * M #50,731,0008 TR L &4
48,159,000/ 7T - AR ERBFEIZ! - AEBMLER
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EVER HARVEST GROUP HOLDINGS LIMITED

MANAGEMENT DISCUSSION AND ANALYSIS

The Group’s sea freight forwarding agency services recorded a
decrease in shipment volume of such services of 5,844 TEUs or
37.0%, from 15,810 TEUs to 9,966 TEUs, for the year ended 31
December 2018, as compared to the same period last year. As the
Group focused on customers with high profit margin, the gross
profit margin increased from 10.5% to 19.9%.

The following table sets out the breakdown of revenue and TEUs by
segment for the year:

kWO M Bk R A A

EEEN R DT

H E2018F12A31H ILFE » AEESE z/iﬁ
BERERBREEHEFR 215,8101EF%

T k5,844 12 %A 5(37.0% £ 9,966 {EZ 48 - EE
RAEASEEIRNEFNEZRNES - AL EFEKH
10.5%E K E19.9% °

TREBVNFAZTD BN MR REENI

Year ended 31 December

BZE12831BLLEE
2018 2017

Gross profit Gross profit

HK$°000 TEUs margin HK$'000 TEUs margin

FET EER ERE FEr 2R EFIE

% %

Fujian routes fREM 55,744 40,533 10.6 64,392 46,319 16.4

Guangxi routes Erm g 133,437 132,480 20.2 104,927 123,795 20.7

Guangdong routes & SR A 4% 83,488 151,946 13.3 87,285 172,344 17.6

Hainan routes S MR 35,959 26,587 11.4 16,502 15,925 18.1
Sea freight forwarding BLEE

agency services RIEARTE 28,334 9,966 19.9 71,898 15,810 10.5

336,962 361,512 16.0 345,004 374,193 16.9

The Group’s operational costs totalled approximately
HK$283,165,000, representing a decrease of approximately
HK$3,587,000 or 1.3% as compared with the same period last
year. The change in operational costs was mainly due to higher
bunker charges which were in line with the increased international
fuel price as compared to the same period last year; and offset by
lower freight charges due to decreased shipping volume of the sea
freight forwarding agency services.

The Group’s other income totalled approximately HK$3,231,000,
representing a decrease of approximately HK$2,598,000 or 44.6%
as compared to the same period last year. The change in other
income was mainly due to the substantial decrease in government
grants from approximately HK$3,491,000 to approximately
HK$610,000, for the year ended 31 December 2018, as compared
to the same period last year. These government grants were mainly
incentives for rewarding the Group’s efforts in stablising container
shipping capacity and lumber containers, and were in the sole
discretion of the local government, subject to relevant PRC laws,
regulations and policies.
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EVER HARVEST GROUP HOLDINGS LIMITED

MANAGEMENT DISCUSSION AND ANALYSIS

PROSPECTS

Uncertainty of Sino-US trade war, fluctuation of international fuel
price and keen price competition among the regional shipping
carriers bring unprecedented challenges to the Group. Over our
long history in the waterborne trade market, we experienced
several economic cycles and industry storms, and thrived to
expand our shipping network by capitalising market opportunities.
In order to maximise and safeguard shareholders’ interests, the
Group has planned ahead for the upcoming challenges and set our
investment strategies cautiously.

Acquisition of barges and operating provision of
barge services

On 10 December 2018, Millions Good Limited, a wholly-owned
subsidiary of the Company entered into agreements to acquire
three barges at a total consideration of HK$19,450,000 (the
“Acquisition”). Those barges were chartered by China-HK Shipping
Limited to provide barge services to the Group. The Group
considered that the Acquisition, being a vertical integration, would
substantially reduce costs in relation to continuing provision of the
barge services, and improve efficiency in providing barge services
to the Group.

Also, the Directors are of the view that as the demand of the
Group for barge services had been relatively stable throughout the
past few years, the barges would be able to satisfy the Company’s
annual requirement for barge services and have surplus capacity
for providing barge services to other parties. In order to utilise the
barges to the fullest extent, the Company intends that, after
satisfying the Company’s annual requirement, the barges may
provide barge services which are similar to those provided to the
Group to other parties using the surplus capacity.

For further details, please refer to the announcement of the
Company dated 2 November 2018, 10 December 2018 and
circular of the Company dated 25 January 2019.

The Acquisition was completed on 28 February 2019.
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EVER HARVEST GROUP HOLDINGS LIMITED

MANAGEMENT DISCUSSION AND ANALYSIS

Extend reach of routes and routes rearrangement

The Group is headquartered in Hong Kong and has grown to
become a regional shipping carrier with points of operation in Hong
Kong, Fujian Province, Guangdong Province, Guangxi Zhuang
Autonomous Region and Hainan Province. To broaden the
customer base and diversify the operating risk, the Group has
been continuously exploring to extend reach of routes in new ports
located in the southern China. After our thoughtful studies, profit
margins of previous targeted ports are unsatisfactory due to
adverse factors appeared since the second half of 2016. The
Group will continue to seek opportunities in new ports and strive to
diversify source of income.

In the first half of 2018, the Group experienced low gross profit
margin for our regular routes in Fujian Province. It brings to
concern of the board of directors of the Company (the “Board”)
regarding utilisation rates of our vessels. After reviewing shipping
volume of our points of operation, the Group is rearranging our
existing shipping routes and strive to increase utilisation rates of
each voyage and vessel. The Group will continue to monitor
changes in vessel utilisation closely and take all possible measures
to enhance the cost efficiency.

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

The Group generally finances its operations with internally
generated cash flow and banking facilities provided by its principal
bankers in Hong Kong. As at 31 December 2018, the Group held
bank balances and cash of approximately HK$73,035,000 (31
December 2017: approximately HK$86,521,000). The Group had a
mortgage loan of approximately HK$24,799,000 at 31 December
2018 (31 December 2017: approximately HK$25,912,000) and
was wholly repayable over five years. Also, the Group had other
bank borrowings of approximately HK$8,342,000 at 31 December
2018 (31 December 2017: approximately HK$9,451,000) and were
wholly repayable within one year since inception. The range of
effective interest rates on the borrowings were 2.4% to 4.2% (for
the year ended 31 December 2017: 2.1% to 3.2%) per annum. The
carrying amounts of bank borrowings were denominated in Hong
Kong dollars (‘HK$”). The Group’s gearing ratio as at 31 December
2018, calculated based on the total borrowings to the equity
attributable to owners of the Company, was 29.7% (31 December
2017: 30.7%). We believe that the Group’s cash holding, liquid
asset value, future revenue and available banking facilities will be
sufficient to fulfill the working capital requirements of the Group.
There has been no material change in the capital structure of the
Company during the year ended 31 December 2018. The capital of
the Company comprises the Shares and other reserves.
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EVER HARVEST GROUP HOLDINGS LIMITED

MANAGEMENT DISCUSSION AND ANALYSIS

Treasury policies

The Group has adopted a prudent financial and surplus funds
management approach towards its treasury policies and thus
maintained a healthy liquidity position throughout the year ended
31 December 2018. The Group strives to reduce exposure to credit
risk by performing ongoing credit assessments and evaluations of
the financial status of its customers. To manage liquidity risk, the
Board closely monitors the Group’s liquidity position to ensure that
the sufficient financial resources are available in order to meet its
funding requirements and commitment timely.

Hedging and exchange rate exposure

The majority of the transactions, assets and liabilities of the Group
was made in HK$, Renminbi and US dollars. During the year
ended 31 December 2018, no financial instruments were used for
hedging purposes, and the Group did not commit to any financial
instruments to hedge its exposure to exchange rate risk, as the
expected exchange rate risk is not significant. The Directors and
senior management will continue to monitor the foreign exchange
exposure and will consider applicable derivatives when necessary.
The Group did not have any derivatives for hedging against the
foreign exchange rate risk as at 31 December 2018.

Charge on group assets

As at 31 December 2018, leasehold land and building amounting to
approximately HK$69,358,000 (31 December 2017: approximately
HK$71,709,000), trade receivables amounted at approximately
HK$5,342,000 (31 December 2017: approximately HK$6,451,000)
in connection with invoice discounting bank loan arrangements
and bank deposits amounting to approximately HK$795,000 (31
December 2017: approximately HK$792,000) were pledged as
security for bank facilities.

Contingent liabilities

As at 31 December 2018, the Group had no contingent liabilities.

Dividend Policy

The declaration and payment of shareholder dividends and the
amount thereof are at the discretion of the Board and depend
upon various factors, including the results of operations, financial
condition and future prospects of the Company and taking into
account regulatory restrictions on the payment of shareholder
dividends, as well as any other factors deemed relevant by the
Board. The policy shall be reviewed periodically and submitted to
the Board for approval if amendments are required.
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EVER HARVEST GROUP HOLDINGS LIMITED

MANAGEMENT DISCUSSION AND ANALYSIS

USE OF PROCEEDS

The below table sets out the proposed applications of the net
proceeds set out in the section “Future Plans and Use of Proceeds”
of the prospectus dated 23 June 2016 (the “Prospectus”) (based
on the final offer price of HK$0.315) and the announcements dated
19 May 2017 and 10 December 2018 regarding the change in use
of proceeds, and usage up to the date of this report:

K WA

EEENWE DM

FrEHERR

Mo AR A

TREHNARRFR2016F6 A28 FTHI MBI E
BUBRERD [ RARFEEMAERERASE] —&
N BH A2017F58198 k2018128 10H A @
RS RIERGR 2 AEFMHEMNAMBRIEFE (R

BEREREEBOIISETAHE)
ERAREARHIENERBER

ZHEERE  AKRE

Actual usage
up to the date

Proposed of this report
application BZZARRE AN
HERZ BERERAER
HK$’ million HKS$’ million
H&#EET ER--p
Acquisition of barges BB 19.45 19.45
Operating expenses of barges BhrEERE 10.00 -
Acquisition of headquarter in Hong Kong 8 & & /& # 30 32.20 32.20
Acquiring additional containers and BAESERBUHARBRER
upgrading computer system and JSE Nt
software 7.00 4.90
General working capital —REEESD 11.65 11.65
80.30 68.20
SIGNIFICANT INVESTMENTS HELD FriEE KIRE
During the year ended 31 December 2018, the Group did not hold &, £2018412 A31 A It F & - A & B I | N F

any significant investment in equity interest in any other company.

MATERIAL ACQUISITIONS AND DISPOSALS
OF SUBSIDIARIES, ASSOCIATES AND JOINT
VENTURES

During the year ended 31 December 2018, the Group did not have
any material acquisition or disposal of subsidiaries, associates and
joint ventures.

FUTURE PLANS FOR MATERIAL
INVESTMENTS AND CAPITAL ASSETS

Save as disclosed in the announcement of the Company dated 10
December 2018 and the Prospectus, the Group did not have other
future plans for material investments and capital assets.
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EVER HARVEST GROUP HOLDINGS LIMITED

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

ABOUT THIS REPORT

The Group strives continuously to incorporate sustainability
initiatives into our daily operations and management. While sharing
the vision of becoming the preferred choice of our stakeholders,
The Group is committed to improving our Environmental, Social
and Governance (“ESG”) performance by upholding good corporate
governance standards, protecting our environment, engaging the
community and promoting social integration.

This ESG Report aims to review our key sustainability performances
and outline our milestones on our sustainability journey during the
year ended 31 December 2018. Our reporting boundary is limited
to our business operations in Hong Kong and China unless other
specified.

This Report has complied with the “comply or explain” provisions
set out in the “Environmental, Social and Governance Reporting
Guide” under Appendix 27 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the
“Listing Rules”). The Board has confirmed disclosure contents of
this Report. We value your feedback regarding the review and our
overall sustainability practices. Please provide your comments by
email to ir@xhsl.com.hk.

STAKEHOLDER ENGAGEMENT

The stakeholders of the Group include shareholders, potential
investors, customers, employees, business partners, suppliers,
regulators, industry practitioners, etc.

To understand the full spectrum of ESG aspects of the operation
covers, the Group has engaged both the internal and external
stakeholders about its potential environmental and social impacts.
We engaged our stakeholders through meetings, interviews, direct
mails and staff performance appraisal interviews.
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EVER HARVEST GROUP HOLDINGS LIMITED

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

ENVIRONMENTAL PERFORMANCE

We are committed to the long term sustainability of the
environment and communities in which we operate. To our best
knowledge, we have complied with all relevant laws and regulations
regarding environmental issues in the regions where it has business
operations during the year ended 31 December 2018. In the PRC,
our operation offices strictly comply with the laws and regulations
including but not limited to the “Environmental Protection Law of
the People’s Republic of China”, “Implementation Plan of the Ship
Discharge Control Zones in the Pearl River Delta, Yangtze River
Delta, and Bohai Rim (Beijing-Tianjin-Hebei) Waters”. During the
year, the Board was not aware of any non-compliance with relevant
standards, rules and regulations that have a significant impact on
the Group.

The Group is committed to creating green offices and has actively
implemented electricity saving, emission reduction and recycling
initiatives. During the year ended 31 December 2018, we measured
and managed our environmental performance in several aspects
throughout our operations.

Air Emissions

Air pollution has become one of the major critical problems in
cities. We reckon that every company should take its responsibility
to tackle this problem. To mitigate air pollution, we have been
taking considerable measures to control our emissions. As a
waterborne trade and freight service provider, our air emissions are
mainly from the burning of gas oil from vessels.

The Group takes effective measures to minimise adverse
environmental consequences during our business operation:

—  We and our vessel operators prevent prolonged use of gas &
oil fuel consuming systems and switch on the gas & oil fuel
consuming systems only when needed.

—  Fuel saving measures are in place and supported by
management and monitored daily. We consider the shortest
routing and maximise utilisation rate of vessels in each route
as possible.

—  We conduct regular maintenance and cleaning of vessels

Our air emissions data are as follows:
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Air Emissions EE R HE K Unit E{

Total NOx Emissions REMBEERE tonnes M 729.64
Total SOx Emissions k=Rl =2z e < tonnes M 429.68
Total PM Emissions TR B E tonnes Mg 59.02
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EVER HARVEST GROUP HOLDINGS LIMITED

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

Greenhouse Gas Emissions and Energy
Conservation

The impact of global climate change is a challenge that businesses
and organisations around the world must face and address. The
Group is committed to minimising the adverse impact that its
operations may have on the environment. Using energy efficiently
will help us conserve resources and tackle climate change.

The Group is fully committed to reducing emissions from our
vessels by reducing fuel consumption. To reduce our carbon
footprint, we have implemented the following measures:

— Our vessels are inspected and repaired according to
maintenance schedules in compliance with relevant laws and
regulations.

- We use energy-efficient equipment and lighting devices in
our offices and turn on and off only when use and after. Light
zoning was established and we encourage staff to switch off
its individual light before leaving for a long time.

The disclosed data of 2018 fuel consumption and greenhouse gas
emission were based on the owned and chartered vessels using
our purchased fuel and office operations. During the year ended
31 December 2018, we consumed 8,107.11 tonnes of gas oil and
204,177 kWh of electricity. Burning of gas oil in our vessels is our
major source of GHG emissions. The following tables show our
GHG emissions and energy consumption.

Total Greenhouse
Gas Emissions

BERBRER
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EVER HARVEST GROUP HOLDINGS LIMITED

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

kWO M Bk R A A

RE HEaREAKRE

GHG Emissions' BERBHER Unit E{Z
Total Scope 1 Emissions BEBIREE tCO,e Wi &L E & 28,385.98
Total Scope 2 Emissions HEHHEE tCO,e A tiE = 135.92
Total Scope 2 Emissions/Employee HE2HRBE BB tCO,e/employee 0.71
W_S(tixEE EE
Total Scope 3 Emissions HESFHEE tCO,e M At E = 17.7
Total GHG Emissions BREREBHRAE tCO,e Wi &L E 28,539.6
Total GHG Emissions/Employee BEREENEEEE tCO,e/employee 148.64
WAk EE EE
1 GHG emissions data is presented in carbon dioxide equivalent and was based 1 BRERARHRBBU_GLHREERT  LREHER

on the information of the “GHG Protocol Corporate Accounting and Reporting
Standard” issued by the World Resources Institute and the World Business
Council for Sustainable Development, the “Government emission conversion
factors for greenhouse gas company reporting” issued by the Department for
Environment, Food & Rural Affairs in the UK, the “Guidelines to Account for and
Report on Greenhouse Gas Emissions and Removals for Buildings (Commercial,
Residential or Institutional Purposes)” issued by the EMSD and the EPD in Hong
Kong and “How to Prepare an ESG Report?, Appendix 2: Reporting Guidance
on Environmental KPIs” issued by Hong Kong Exchanges and Clearing Limited.

AR FT & World Business Council for Sustainable
Development (tH A HFEERTHESE) FIEHCAER
BREETE  DEQTHERSEZAE) - HE Department
for Environment, Food & Rural Affairs GRIZR & &2
&6 ) 2 1 BGovernment emission conversion factors for
greenhouse gas company reporting ((BRIFREIE S| - BT
BERBHRHREESD) WEIRERERETENCGE
BREY (HE  TERRALAR) OB E R PR
WIZEMREESDREBRIREERBRRAERT
BRI EBIRE e REARS ? Mtk  RIEHR
BRIEZEERIESDFHERFE -

Energy Consumption FERE Unit Bz
Gas Oil Consumption FUR B RE tonnes M 8,107.11
Electricity Consumption T ERE kWh T FL B 204,177.00
Electricity Consumption/Employee ESAD=b= P == kWh/employee 1,063.42
TEE RS
Waste Management and Reduction % ¥ & 32 KR R

We work diligently in reducing our waste produced from operations
by sorting of waste, and to reuse materials wherever possible.
We recognise the importance of waste reduction and waste
separation at source for recycling. We have put continuous
efforts to implement various waste management initiatives in our
office operations. We have implemented various waste reduction
measures as follows:

—  We reduce paper consumption by using electronic means (e.g.
email) for communication with at least 90% of staff members
having email access. This year, we sourced one type of our
office paper with at least 50% recycled content. We print only
when necessary and reuse single-sided printed paper and
stationeries.
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EVER HARVEST GROUP HOLDINGS LIMITED

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

Apart from above resources management, no significant amount
of hazardous waste was produced and emitted to water and land.
Therefore, the Group does not collect the data of hazardous waste.
The following table shows the figures of material consumption in
our business operations:

kWO M Bk R A A

RE HEaREAKRE

B LAt EIREESN B EAREEE L ANREL
THBREEEEY - TRETRMAXBKLENE
ZHRH T

Material Consumption FEHME Unit Bz
Paper Consumption FA#E tonnes M# 3.69
Toner Consumption iy EFEE piecesd 35

Natural Resources and Environment

While benefiting from the natural environment and resources,
we should bear the responsibilities and fulfil the obligations of
protecting them and making appropriate use. We have taken
considerable efforts to minimise the impact generated from our
business operations to our natural environment. A healthy aquatic
environment is the basis for the sustainable development of the
shipping industry.

The Group recognises that businesses must take responsibility
for their industry’s effects on the environment. Our company
is dedicated to meeting the needs of the present without
compromising those of the future. We are dedicated to preventing
oil spillage and protect aquatic habitat to help deliver sustainable
value chains. We encourage sustainable economic development
through innovative environmental protection measures.

We are committed to applying industry best practices and
comply with legislation, establish and review safety, security and
environment objectives and targets, use energy and materials
efficiently and reduce waste and emissions and communicate
our environmental protection policy to all staff. Through these
measures, the negative impact of the environment is minimised.
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EVER HARVEST GROUP HOLDINGS LIMITED

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

SOCIAL PERFORMANCE

We recognise the importance of compliance with regulatory
requirements and risk of non-compliance with the laws and
regulations regarding social issues. We have complied with the
relevant laws and regulations that have a significant impact on the
business and operation of the Group during the year ended 31
December 2018. In Hong Kong, we complied with all applicable
rules and regulations such as the “Minimum Wage Ordinance”,
the “Sex Discrimination Ordinance”, the “Race Discrimination
Ordinance”, the “Disability Discrimination Ordinance” and the
“Family Status Discrimination Ordinance” etc. In the PRC, we
complied with applicable employment regulations, for example,
“Labour Law of the People’s Republic of China” and the “Labour
Contract Law of the People’s Republic of China” etc. During the
year, the Board was not aware of any non-compliance with relevant
standards, rules and regulations that have a significant impact on
the Group.

Employment and Labour Practices

As key enablers in achieving its economic, environmental and social
objectives of The Group, our staff is among our most valuable
assets. In The Group, we believe that creating a workplace that
offers a strong sense of belonging may inspire our employees to
champion our core values. We strive to create an environment
where every employee can develop to their full potential and work

happily.

The employees of the Group are one of our key stakeholders. We
provide good working environment including a workplace free from
discrimination and harassment; and provide equal opportunities
for all employees along with competitive remuneration. The Group
has formulated remunerations and benefits in strict compliance
with relevant laws and regulations. Our remuneration benefits
include allowances, holidays and pensions. Discretionary bonus
scheme is also in place to reward the employees with outstanding
performance. We also provide paid wedding leave, causal leave
and compassionate leave in addition to those stipulated under the
Employment Ordinance of Hong Kong.

As at 31 December 2018, the Group employed 192 staff in total.
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ENVIRONMENTAL, SOCIAL AND
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RE HEaREAKRE

RER - ZERE - ZEAR - FhER RIIEM
BEEONEH B BT

Workforce statistic by gender, employment type, employment
category, age group and geographical region:

Staff Number

EIHA

Hong Kong B 37
Mainland China A A3t 155
Breakdown by gender %R B

Employees — Female BE —% 134

Employees — Male EE—5% 58
Breakdown by age group BF R R E 5

Employees Age < 30 BB F#< 30 60

Employees Age 30 - 50 B B #ER30 - 50 111

Employees Age > 50 EEF#R> 50 21
Breakdown by employment type B2 EREEE D

Employees - Full-time BE 2K 191

Employees — Part-time BEE —FB 1
Breakdown by employment category B2 EARE D

Employees — Senior EE —=ik 11

Employees — Middle Level EE— 43

Employees — Supervisory Level EE-—EEE 51

Employees — General EE ——#% 87
Health and Safety BEREZR

Ensuring health and safety of our employees is one of our prime
responsibilities. We strive to provide with our employees a safe
working environment and reinforce their safety awareness by
sharing safety information.

Our employees’ health and safety have always been on the top of
the agenda. The Group endeavours to provide a safe and healthy
work environment for employees to protect them from work-related
accidents or injuries. Fire drills are carried out on a regular basis
and email reminders are prepared periodically to ensure corridors
and pantries are clean and tidy. Zero accident was reported during
the year ended 31 December 2018.
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The following table shows our health and safety statistics during the
year ended 31 December 2018:

Health and Safety BRERZE

kWO M Bk R A A

RE HEaREAKRE

TREATKMN2018F12A31B Lt FE RRERE
N2 HET

Unit E{L

No. of Work-related Fatalities — Employees

Rate of Work-related Fatalities TEHRRB T LR
Lost Days due to Work Injury ETBELR B E

Development and Training

To enable our talents to develop themselves to their fullest potential
and to provide them with the essential skill sets to deliver the best,
a comprehensive development plan has been established.

The Group provides diversified on-the-job training based on
the needs of respective positions and the talents of employees.
We provide them with all-rounded development opportunities
and develop their potentials in different positions. The Group
encourages its employees to participate in individual continuing
education programs which are related to their job duties.

Labour Standard

The Group prohibits the use of child labour and forced or
compulsory labour at all its units and suppliers. No employee is
made to work against his/her will or work as forced labour, or
subject to corporal punishment or coercion of any type related to
work.

The Group has zero-tolerance to employment of child labour
and forced labour within our supply chain. The Group is not
aware of any non-compliance with relevant rules and regulations
on preventing child or forced labour. The Group has set out its
human resources policies abided by the employment regulations
of the jurisdictions where it operates, including the “Employment
Ordinance”, the “Occupational Safety and Health Ordinance” and
the “Employees’ Compensation Ordinance” etc. in Hong Kong.
In the PRC, it includes but not limited to the “Labour Law of the
People’s Republic of China” and the “Labour Contract Law of the
People’s Republic of China”.
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ENVIRONMENTAL, SOCIAL AND
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Supply Chain Management

The Group has dedicated to promoting sustainable and responsible
practices. The Group has managed and assessed environmental
and social risks in every aspect of business and at every stage of
supply chain. Under the vendor and supplier selection mechanism,
potential contractor shall share the similar environmental vision
with the Group. The Group seeks to improve supplier management
awareness and abilities, and are committed to promoting
sustainable development throughout the supply chain. As the
reputation of the Group and the quality of services are extremely
important, the Group therefore emphasises that purchases must be
made from suppliers after going through internal selection process.

Commitment to Service Responsibility

The Group is committed to honesty, integrity and fairness in its
business operations. It supports fair trade and operation practices
and ensure all marketing and communications materials are
updated and in compliance with government regulations in the
regions where it operates. The Group adheres to the principles set
out in the industry best practices, which outlines high standards
of health and safety in workplace to avoid any associated risks
to the Company’s business activities. In our daily operations in
Hong Kong, personal data from the stakeholders of the Company
is collected for different purposes. Personal data is collected only
for lawful and relevant purposes and in accordance with “Personal
Data (Privacy) Ordinance” of Hong Kong. We ensure that personal
and business information of our stakeholders is used in the proper
context and exclusively for authorised business purpose, being
accessible only to those staff who need to know. In the PRC,
customer engagement measures are implemented and monitoring
system is implemented for data privacy matters.

The Group is not aware of any material non-compliance with
relevant law and regulations on health and safety, advertising and
privacy matter related to services provided during the reporting
period.

Anti-corruption

The Group is committed to maintaining high standard of integrity
when doing business as we strongly believe that it is essential to
meeting the expectations of our stakeholders.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

The Group has strictly complied with the “Company Law of the
People’s Republic of China”, “Anti-Money Laundering Law of the
People’s Republic of China”, “Anti-monopoly Law of the People’s
Republic of China”, “Law of the People’s Republic of China
Against Unfair Competition”, “the Interim Provisions on Banning
Commercial Bribery”. And in Hong Kong, the Group follows the
“Prevention of Bribery Ordinance” enforced by the Independent
Commission Against Corruption.

The Group promotes integrity and prevents unethical pursuits.
The Group has implemented an effective whistle-blowing policy
for reporting fraud and corruption. We encourage the reporting
of suspected business irregularities and provide clear channels
specifically for this purpose. When suspected wrongdoings are
identified, such as breach of duty, abuse of power, receiving
bribes, staff should report to the Board of Directors for investigation
and verification, and report to the regulator and or to law
enforcement authority when necessary.

During the year ended 31 December 2018, there were no
concluded legal cases regarding corrupt practices brought against
the Group or its employees.

Community Investment

The Group pursues sustainable development of our community by
assessing and managing the social impact of our operations on the
marketplace and by supporting initiatives that create effective and
lasting benefits to communities in our operating boundaries.

The Group encourages staff to take part in community welfare and
voluntary work and our Directors actively maintain communication
with non-governmental organisations to understand community
needs. Through participating in charitable activities, public welfare
education in the community such as environmental protection,
conservation and other positive messages can be promoted.

Looking ahead, the Group will encourage employees to
actively participate in various community activities and increase
communication with the public. Through participating in
volunteering activities, the Group will bring more positive effects to
the development of the community with its own growth.
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ESG GUIDE CONTENT INDEX

Subject Areas, Aspects,
General Disclosure and KPIs
TEHE - BEH - —REER
BRENER

Description
RE

kWO M Bk R A A

RE HEaREAKRE

RE HERERESIATBEH

Cross-reference in
this Report/Statement

R ERH
RXBRBH

Aspect A1:
[EHEA1 :

General Disclosure

—RE

KPI BARERIEEZ
A1l.1

KPI BARERIEEZ
A1.2

KPI BREMRISE
A1.3

KPI BIREMIBE
Al.4

KPI BB EMIEE
A1.5

KPI BRENIEE
A1.6

«
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Emissions

292 C7)]

Information on: (a) the policies; and (b) compliance
with relevant laws and regulations that have a
significant impact on the issuer relating to air and
greenhouse gas emissions, discharges into water and
land, and generation of hazardous and non-hazardous
waste
BRERKOREREYEN - mKRIMEHES - URE
EREEZEEVNELESH : (QBUR « R(o)ETHET
ABERZENHEBERRRPINER

The types of emissions and respective emissions
data.

e TE A M AR B B R

Greenhouse gas emissions in total and, where
appropriate, intensity.
BERBAEHER (WER) ZE -

Total hazardous waste produced and, where
appropriate, intensity.
FEABEREEMEER (EA) BE -

Total non-hazardous waste produced and, where
appropriate, intensity.
FELEEEREVEER (WER) BE -

Description of measures to mitigate emissions and
results achieved.

FURAE BE R E MR e AT IS AR e

Description of how hazardous and non-hazardous
wastes are handled, reduction initiatives and results
achieved.

HEEEEREEEEYN G =  RIEKEEEMNEE
RPTSRR -

Environmental Performance
RIWAERIRIR

Environmental Performance
— Air Emissions
REAEMRE

— BERHE

Environmental Performance

— Greenhouses Gas Emissions
and Energy Conservation

BB A EMRE

—RERE IR ERE

We do not report on this issue as the
Group does not produce significant
amount of hazardous waste.

AR AEBETEAEELEFSREE
Y R R S EERHRE -

Environmental Performance

- Waste Management and Reduction
RBEFEMNRE

— REY)E IR KR RE

Environmental Performance

— Greenhouses Gas Emissions
and Energy Conservation

REFEMNKRE

—RERE TR ERE

Environmental Performance

— Waste Management and Reduction
RIBAEMNRE

— BB B MR
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RE HEaREAKRE

Subject Areas, Aspects,
General Disclosure and KPIs

TRHER - BE > —REER
BREMER

Description
AR

Cross-reference in
this Report/Statement
ERERN
RXBHREBH

Aspect A2:
[EHA2 :

General Disclosure
— R E

KPI BARERIEEZ
A2.1

KPI BARERIEEZ
A2.2

KPl FRENRER
A2.3

KPI BREMISE
A2.4

KPI BREMIEE
A2.5

Aspect A3:
JETAS :

General Disclosure

—RE

KPI BRENIEE
A3.1
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Use of Resources
ERER

Policies on the efficient use of resources, including
energy, water and other raw materials.

BRERER (BIFER - KEEMEMH) MBEK

Direct and/or indirect energy consumption by type in
total and intensity.
BERESNEER,SEEEREEERTE °

Water consumption in total and intensity.
BREKEBEREE °

Description of energy use efficiency initiatives and
results achieved.
Ha it B JR {5 A e st & R FT 1SR R o

Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency initiatives
and results achieved.

Ha it SRERGE AR KR £ R A EAIR R - PARIER ARk
=T8I RIS R

Total packaging material used for finished products
SN EFTRABREMEREE

The Environment and Natural Resources
BIERRXAER

Policies on minimising the issuer’s significant impact
on the environment and natural resources.

RIEETAHRBERRABREREATZENBE °

Description of the significant impacts of activities on
the environment and natural resources and the
actions taken to manage them.

Ml EBEBHIRRRRAAERNEATE REFKNE
BEAZZNTE -

Environmental Performance

REAHEANRA

Environmental Performance

— Greenhouses Gas Emissions
and Energy Conservation

RIEHERRE

— R EREE TR ERE

We did not collect such information
as it is not material to our business
AREHRMEBLAER - WEMIL
mREEAER

Environmental Performance

— Greenhouses Gas Emissions
and Energy Conservation

REAEMNRE

—REREBHEM R ETEE

We do not report on this issue as the
disclosure is not material to our
business
HREBREHEMEBETEKX -
MBI R E E R RS

We do not report on this issue as the
disclosure is not material to our
business. Our business does not
manufacture or sell any physical
product.
HREBRBEHEMERLETEK -
BRI ER L EEELRE o FM
FHUEAESHEEERER °

Environmental Performance
REBEFHEMNKRE

Environmental Performance

— Natural Resources and Environment
RIBAEMNRE

— RARBRKIRE
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BRE HEREARRE

Cross-reference in
this Report/Statement
Description RERE R

Subject Areas, Aspects,
General Disclosure and KPIs

TRHER - BE > —REER

BREMER

E

RXBRBH

Aspect B1:
[EEB1:

General Disclosure

—RE

KPI BFREMRER
B1.1

Employment

2R

Information on:(a) the policies; and (b) compliance
with relevant laws and regulations that have a
significant impact on the issuer relating to
compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other
benefits and welfare.

BT REE  BEREA  IERH - BRE - F5
e Zalh  RBERAREMFBREND : (a)l
z*;&(bﬁé?%ﬂé‘ﬁ/\ﬁiﬁ%gﬁﬁﬁEﬁiffi&%ﬁwﬂ’ﬂ

Total workforce by gender, employment type, age
group and geographical region.

Social Performance

— Employment and Labour Practices

eI ARSI
— B R 55 T8

Social Performance

— Employment and Labour Practices

MR - EERE - FRARIRMER S HIES LR - MHEFEMARE
— (BB RS TEN
Aspect B2: Health and Safety
[EEmB2: RERZZ

General Disclosure

—RE

KPI BARENIEE
B2.1

«
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Information on:(a) the policies; and (b) compliance
with relevant laws and regulations that have a

Social Performance
— Health and Safety

significant impact on the issuer relating to providing a HEeHEHRE
safe working environment and protecting employees —BEREZE

from occupational hazards.
ERREZE2TERERRERESHEBE LT ¢
gaj)g%zzg&(b)aé?%ﬁéﬁ/\ﬁij(%%Eﬁ*ﬁﬁﬁiﬁ&&%ﬂ
SRR

Number and rate of work-related fatalities.

B TR R ML M A BUR EL 3 o

Social Performance
— Health and Safety
e FEHNRE
—REREZE
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Subject Areas, Aspects,
General Disclosure and KPIs

TRHER - BE > —REER
BREMER

Description
AR

Cross-reference in
this Report/Statement
ERERN
RXBHREBH

KPI BRERISE
B2.2

KPI BAREMIEE
B2.3

Aspect B3:
[EHEBS3 :

General Disclosure

—RIRE

Aspect B4:
[EHEB4 :

General Disclosure

—RIRE

KPl BREMER
B4.1

KPI BREMRISE
B4.2
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Lost days due to work injury.
AIGEBATIIEAS -

Description of occupational health and safety
measures adopted, how they are implemented and
monitored.

A PR ANV B SR A BR B 2 24 e - A AR AT B
BIE

Development and Training

BRRIEI

Policies on improving employees’ knowledge and
skills for discharging duties at work. Description of
training activities.
BRRAEES BT IEBRE N MERFRAEAER - 1
W HES

Labour Standards
ST XA

Information on:(a) the policies; and (b) compliance
with relevant laws and regulations that have a
significant impact on the issuer relating to preventing
child and forced labour.

BREP IEE T ke 25 TH) ¢ (a)BUR ¢ R(o)id <F &
TABEAZENHBEERROINER -

Description of measures to review employment
practices to avoid child and forced labour.
R S RIS I8 Pl 05 HE LA 2 B T SR HIS5 T o

Description of steps taken to eliminate such practices
when discovered.

T e B IR E AR B L R B A B IB L P SR ER A 25 B

Social Performance
— Health and Safety
HEHEHNRE
—-RBEERZZ

Social Performance
— Health and Safety
HEFEMNRE
—RBEREZE

Social Performance

— Development and Training
HEHEERE

— R RIEH

Social Performance
— Labour Standard
MtEFEARE
-

Social Performance
— Labour Standard
MHEFEAKRE
— B THERE

Social Performance
— Labour Standard
HEHENRR
— S TEeE
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Subject Areas, Aspects,
General Disclosure and KPIs

TRHER - BE > —REER
BREMER

Description
AR

Cross-reference in
this Report/Statement
ERERN
RXBHREBH

Aspect B5:
[EHEBS :

General Disclosure

—RIRE

Aspect B6:

[BHEB6 :

General Disclosure

—RIE

Aspect B7:
[EEB7 :

General Disclosure

—RE

KPI BARENIEE
B7.1

KPl B RENER
B7.2

Aspect B8:
[EHEBS :

General Disclosure

—RE
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Supply Chain Management
iR EE

Policies on managing environmental and social risks
of the supply chain.
EREEENRERESRARBUR -

Product Responsibility
EmEE

Information on: (a) the policies; and (b) compliance
with relevant laws and regulations that have a
significant impact on the issuer relating to health and
safety, advertising, labelling and privacy matters
relating to products and services provided and
methods of redress.
FHFRHERMBRBORERERZE ES BEE
FLEREE A R RN : (Q)BUR ¢ R(b)EFHET
ABBERZENHBERRBROINER -

Anti-corruption
RET

Information on: (a) the policies; and (b) compliance
with relevant laws and regulations that have a
significant impact on the issuer relating to bribery,
extortion, fraud and money laundering.

BEAMIEEERR - B - BEFRIEREN : (B : R(b)
BT BT ABERZENEBEE LRI ER

Number of concluded legal cases regarding corrupt
practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.

RERBAH T AREESRE Y EFBENE)THR
REMNE A MFRER

Description of preventive measures and whistle-
blowing procedures, how they are implemented and
monitored.

e e R B RIET  ARBBARTRERFE

Community Investment

HERE

Policies on community engagement to understand the
needs of the communities where the issuer operates
and to ensure its activities take into consideration the
communities’ interests.

BRANLR2B2ERT BEEMELETREMBREST
AEBESDGEREEFRAEE

Social Performance

— Supply Chain Management
MHEHENRR
—REGRE

Social Performance

— Commitment to Service
Responsibility

HEFEMRE

— R E E AR

Social Performance
— Anti- corruption
HEFEMRE
—-REA

Social Performance
— Anti- corruption
HEFEARE
-RES

Social Performance
— Anti- corruption
HEHEERE
—-RE3

Social Performance

— Community Investment
& EERER
—HRIRE
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EVER HARVEST GROUP HOLDINGS LIMITED

PROFILE OF DIRECTORS AND SENIOR
MANAGEMENT

DIRECTORS

Executive Directors
Mr. Lau Yu Leung

Aged 66, our founder, was appointed as Chairman and
executive Director on 15 October 2015, and is a member of
the nomination committee of the Company. Mr. Lau has over
40 years of experience in the shipping industry. Mr. Lau is primarily
responsible for overall strategic planning, development, decision
making on important matters, important investment strategies
and management of senior executives of our Group. Mr. Lau is
currently serving as a director of Ever Harvest Investments Limited
(“Ever Harvest (BVI)"), Ever Harvest International Holdings Limited
(“EHIHL"), Ever Harvest, Xiamen Harvest Shipping Limited (“Xiamen
Harvest”), Greater China Shipping Limited (“Greater China”),
Millions Good Limited and Ever Harvest International Logistics
(Shenzhen) Ltd. (“EHIL”), as well as manager of EHIL, Shenzhen
Ever Harvest Logistics Co., Ltd. (“SEHL”) and Shenzhen Forever
Harvest Logistics Ltd. (“SFHL”).

Mr. Lau also serves in a number of positions in various
organisations and associations in Hong Kong and the PRC.
Mr. Lau serves as a member of the National Committee of the
13th Chinese People’s Political Consultative Conference (1
BARBCAE ©), a committee member of the 9th, 10th
and 11th Chinese People’s Political Consultative Conference
in the Fujian Province, the PRC (TEIARBUAHEEHREE
£Z89) (“Fujian CPPCC”), and a member of the Standing
Committee of the 11th Fujian CPPCC. In 2008, Mr. Lau was
appointed as the permanent honorary president of The Fukienese
Association Limited (BE@EZRMEERE R A]). In 2009, Mr. Lau
was appointed as the permanent honorary president of Hong
Kong Quanzhou Clans United Association (&% 3 /MR %42
). In 2011, Mr. Lau was appointed as the permanent honorary
president of Hong Kong Quanzhou Associations Limited (&7
FSMEMSERAF]). In 2013, Mr. Lau was appointed as the
vice-president of Association of Hong Kong Quanzhou Charity
Promotion Limited (BB RMESRERLEHRAF) and the
vice-chairman of Hong Kong Federation of Fujian Associations
Limited (BEEEEMLEBEERAF). In 2014, Mr. Lau was
appointed as the president of Hong Kong CPPCC of Fujian
Association Limited ((BE& SR BHEEHEEHARAF). Mr. Lau
received from the government of Hong Kong a medal of honour in
2011.

Mr. Lau is the spouse of Madam Tong Hung Sum and father of
Mr. Lau Tak Fung Wallace and Mr. Lau Tak Kee Henry.
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EVER HARVEST GROUP HOLDINGS LIMITED

PROFILE OF DIRECTORS AND SENIOR
MANAGEMENT

Mr. Lau Tak Fung Wallace

Aged 42, joined the Group in 2002, was appointed as Chief
Executive Officer and executive Director on 3 March 2016 and
is a member of the remuneration committee. Mr. Lau is primarily
responsible for formulating and implementing our corporate
strategies and business development strategies, overseeing our
overall business development and implementing operation plans
and participating in the day-to-day management of our business
operations, and overseeing investment activities and transactions.
Mr. Lau is currently serving as a director of EHIHL, Ever Harvest,
Xiamen Harvest, Greater China and EHIL, supervisor of SFHL, as
well as deputy manager of EHIL and SEHL.

Mr. Lau is a committee member of the 11th Chinese People’s
Political Consultative Conference in the Guangxi Zhuang
Autonomous Region, the PRC (FBIARBUAH B HEAAKE
JAERZ B8®) and the 11th and the 12th Chinese People’s Political
Consultative Conference in the Quanzhou Municipality, Fujian
Province, the PRC (FEIARBUAH AR EEERMNTZES). Mr.
Lau is the executive vice president of Hong Kong CPPCC Youth
Association Limited (BB in s FTH 2GR A F).

Mr. Lau holds a Bachelor Degree in Business Administration from
the California State Polytechnic University, Pomona. Mr. Lau is a
son of Mr. Lau Yu Leung and Madam Tong Hung Sum and the
brother of Mr. Lau Tak Kee Henry.
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PROFILE OF DIRECTORS AND SENIOR
MANAGEMENT

Mr. Lau Tak Kee Henry

Aged 40, joined the Group in 2008, was appointed as an executive
Director on 3 March 2016. Mr. Lau is primarily responsible for
formulating and implementing our corporate strategies and
sales and marketing strategies, overseeing our overall business
development and implementing operation plans and participating
in the day-to-day management of our business operations, and
overseeing investment activities and transactions. Mr. Lau is also
responsible for the freight forwarding and |.T. support services
of our Group. Mr. Lau is currently serving as a director of EHIHL,
Ever Harvest, Xiamen Harvest, Greater China and EHIL, as well as
deputy manager of EHIL and SFHL.

Mr. Lau is a committee member of the 13th Chinese People’s
Political Consultative Conference in the Xiamen Municipality, the
PRC (FBIARBUAHEE#EITMZEE). Mr. Lau has been a
member of the Hong Kong CPPCC Youth Association Limited (&7
B inE FH & AR A a)) since May 2014,

Mr. Lau holds a Bachelor Degree in Business Administration from
the University of Southern California. Mr. Lau is a son of Mr. Lau Yu
Leung and Madam Tong Hung Sum and the brother of Mr. Lau Tak
Fung Wallace.

Non-executive Director
Madam Tong Hung Sum

Aged 66, joined the Group in 2004, was appointed as a non-
executive Director on 3 March 2016. Madam Tong is primarily
responsible for advising on overall strategic planning of our Group
but not participating in the day-to-day management of our Group’s
business operation. Madam Tong is currently serving as a director
of EHIHL, Ever Harvest, Xiamen Harvest, Greater China and
Millions Good Limited. Madam Tong is also currently serving as a
supervisor of EHIL and SEHL.

Madam Tong is the spouse of Mr. Lau Yu Leung and mother of
Mr. Lau Tak Fung Wallace and Mr. Lau Tak Kee Henry.
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PROFILE OF DIRECTORS AND SENIOR
MANAGEMENT

Independent non-executive Directors
Mr. Lo Wan Sing Vincent

Aged 71, was appointed as an independent non-executive Director
on 10 June 2016, and is chairman of nomination committee and a
member of the remuneration committee and audit committee of the
Company.

Mr. Lo has more than 30 years of experience in the field of jewellery
and property investment. Mr. Lo is currently a non-executive
director of Good Resources Holdings Limited (Stock Code:
109) and an independent non-executive director of Xinyi Solar
Holdings Limited (Stock Code: 968), companies listed on the Stock
Exchange.

Mr. Lo is a member of the National Committee of the 10th, 11th
and 12th Chinese People’s Political Consultative Conference (F
B ARBOATE ®3%). Mr. Lo was awarded Bronze Bauhinia Star
(BBS) and Silver Bauhinia Star (SBS) by the government of Hong
Kong in July 2011 and July 2017 respectively.

Mr. Lam Lo

Aged 47, was appointed as an independent non-executive Director
on 10 June 2016, and is chairman of remuneration committee and
a member of the nomination committee and audit committee of the
Company.

Mr. Lam is executive director of South Asia Textiles (Holding)
Limited and has over 18 years of experience in the field of knitwear,
garment, knitting machinery and property development business.
Mr. Lam is general committee member of the Chinese General
Chamber of Commerce, Hong Kong; general committee member of
the Chinese Manufacturers’ Association Hong Kong; vice-chairman
of Hong Kong Federation of Fujian Associations Limited; a member
of the Standing Committee of the 12th Fujian CPPCC; and Vice-
Chairman of Po Leung Kuk.
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EVER HARVEST GROUP HOLDINGS LIMITED

PROFILE OF DIRECTORS AND SENIOR
MANAGEMENT

Mr. Lee Ka Lun

Aged 63, was appointed as an independent non-executive Director
on 10 June 2016, and is chairman of audit committee of the
Company.

Mr. Lee has over 20 years of experience in banking and auditing.
He was the Regional Deputy Chief Executive of Lloyds TSB Bank
plc and Regional Director — Finance and Operation of Lloyds TSB’s
operations in Asia for over 15 years and has extensive experience
in corporate banking, private banking, treasury, operations, IT
developments and general management. Mr. Lee is a licensed
person under the SFO to carry on Type 4 (advising on securities)
and Type 9 (asset management) regulated activities since March
2008. He is the responsible officer of Asia Investment Management
Limited since 10 April 2017. Mr. Lee is also an independent non-
executive director of Best Mart 360 Holdings Limited (Stock Code:
2360), Chong Hing Bank Limited (Stock Code: 1111), Chow Sang
Sang Holdings International Limited (Stock Code: 116), Yuexiu
Property Company Limited (Stock Code: 123), and Medicskin
Holdings Limited (Stock Code: 8307), all of which are listed
companies in Hong Kong. Mr. Lee was also an independent non-
executive director of REXLot Holdings Limited (Stock Code: 555), a
listed company in Hong Kong, from 17 April 2007 to 29 June 2018.

Mr. Lee is a fellow member of The Chartered Association of
Certified Accountants.
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EVER HARVEST GROUP HOLDINGS LIMITED

PROFILE OF DIRECTORS AND SENIOR
MANAGEMENT

Mr. Kam Leung Ming

Aged 44, was appointed as an independent non-executive Director
on 1 November 2016, and is a member of the audit committee of
the Company.

Mr. Kam has over 20 years of experience in auditing, professional
accounting, financial management and business administration.
Mr. Kam worked for several Hong Kong listed companies of
various industries and served senior roles in financial management
and secretarial functions. Mr. Kam is currently an independent
non-executive director of Genes Tech Group Holdings Company
Limited, the shares of which are listed on the Stock Exchange
(Stock Code: 8257), and is an executive director and company
secretary of Get Nice Holdings Limited, the shares of which are
listed on the Stock Exchange (Stock Code: 0064).

Mr. Kam is a committee member of the 8th Chinese People’s
Political Consultative Conference in the Baoshan District, Shanghai
Municipality, the PRC (FEIARBUA A ER EETMBELREZES).
Mr. Kam holds a Bachelor Degree in Accountancy and a Master
Degree in Corporate Governance from the Hong Kong Polytechnic
University. Mr. Kam is a fellow member of the Hong Kong Institute
of Certified Public Accountants, a member of The Institute of
Chartered Accountants in England and Wales, an associate
member of The Hong Kong Institute of Chartered Secretaries and
The Institute of Chartered Secretaries and Administrators in the
United Kingdom.
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EVER HARVEST GROUP HOLDINGS LIMITED

PROFILE OF DIRECTORS AND SENIOR
MANAGEMENT

Senior Management
Ms. Tse Yin Wan

Aged 62, joined the Group in 1996, is the deputy general manager
of our Company and is mainly responsible for internal control
and administrative matters of operating subsidiaries, including
overseeing project workflow and liaison with shipping companies.
Ms. Tse has more than 35 years of experience in the shipping
industry. Prior to joining the Group, Ms. Tse worked at Compagnie
Maritime D’Affretement (Asia) Limited as a China division manager,
responsible for shipping business in China.

Ms. Lau Mei Ting

Aged 32, joined the Group in 2015, is the financial controller
and company secretary of our Company and is responsible for
supervising financial reporting, corporate finance, treasury, tax and
other financial related matters, and overseeing investment activities
and transactions. She holds a Bachelor of Business Administration
in Finance and Professional Accounting Degree from the Hong
Kong University of Science and Technology. Ms. Lau is a certified
public accountant of the Hong Kong Institute of Certified Public
Accountants. Ms. Lau has 9 years of experience in accounting and
financial management, including handling tax-related matters.
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EVER HARVEST GROUP HOLDINGS LIMITED

CORPORATE GOVERNANCE REPORT

CORPORATE GOVERNANCE PRACTICES

Adapting and adhering to recognised standards of corporate
governance principles and practices has always been one of
the top priorities of the Company. The Board believes that good
corporate governance is one of the areas that lead to the success
of the Company and in balancing the interests of shareholders,
customers and employees, and the Board is devoted to ongoing
enhancements of the efficiency and effectiveness of such principles
and practices.

During the year ended 31 December 2018, the Company complied
with the code provisions set out in the Corporate Governance Code
and Corporate Governance Report contained in Appendix 14 to the
Listing Rules.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code as set out in Appendix
10 to the Listing Rules (the “Model Code”) as its code of conduct
regarding securities transactions of the Directors. All Directors
have confirmed that, following specific enquiry being made by
the Company, they compiled with the required standard set
out in the Model Code throughout the period from 1 January
2018 to the date of Board meeting approving the annual results
announcements for the year ended 31 December 2018.

THE BOARD OF DIRECTORS
Composition

The Board currently comprises eight Directors, of which three are
executive Directors, one is non-executive Director and four are
independent non-executive Directors. Mr. Lau Yu Leung is the
chairman and Mr. Lau Tak Fung Wallace is the chief executive
officer of the Company. The roles of the chairman and chief
executive officer are separate and exercised by different individuals.
The composition of the Board and the biographical details of each
Director are set out in the section headed “Profile of Directors and
Senior Management” on pages 29 to 35.

During the year ended 31 December 2018, there had been no
change in the composition of the Board.
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EVER HARVEST GROUP HOLDINGS LIMITED

CORPORATE GOVERNANCE REPORT

BOARD MEETINGS

The Board discusses the overall strategy as well as the operational
and financial performance of the Company. Other Board meetings
will be held when necessary. Such Board meetings involve the
active participation, either in person or through other electronic
means of communication, of a majority of Directors. The table
below sets out the attendance of all members of the Board at the
meetings held during the year ended 31 December 2018:
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HEBITERRE
Mr. Lau Yu Leung RS KA 4/4
Mr. Lau Tak Fung Wallace 2NEeEE 4/4
Mr. Lau Tak Kee Henry REEEE 4/4
Madam Tong Hung Sum EISHR A+ 4/4
Mr. Lo Wan Sing Vincent ERBEE 3/4
Mr. Lam Lo OB B 3/4
Mr. Lee Ka Lun TREEE 4/4
Mr. Kam Leung Ming HEREE 4/4

Besides attending the Board or committee’s meetings, in order
to make timely decision and have effective implementation of the
Company’s policy and practice, the Board also adopted written
resolutions signed by all Directors to make decision on corporate
affairs from time to time.

There are four independent non-executive Directors who represent
one half of the Board, and Mr. Lee Ka Lun and Mr. Kam Leung
Ming have appropriate professional qualifications as required by the
Rule 3.10(2) of the Listing Rules.

Appropriate notices were given to all Directors in advance for
attending regular and other Board meetings. Meeting agenda
and other relevant information were provided to the Directors in
advance of Board meetings. All Directors were consulted to include
additional matters in the agenda for Board meetings.

Directors had access to the advice and services of the company
secretary with a view to ensuring that Board procedures, and all
applicable rules and regulations, were followed.

Both draft and final versions of the minutes were sent to all
Directors for their comment and records. Minutes of Board
meetings were kept by the company secretary and such minutes
were open for inspection at any reasonable time on reasonable
prior notice by any Director.
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EVER HARVEST GROUP HOLDINGS LIMITED

CORPORATE GOVERNANCE REPORT

GENERAL MEETINGS

All Directors attended the annual general meeting of the Company
on 1 June 2018.

RESPONSIBILITIES OF THE BOARD AND
MANAGEMENT

The Board is primarily responsible for overseeing and managing
the Company’s affairs, including the responsibilities for the
adoption of long-term strategies and appointing and supervising
senior management to ensure that the operation of the Group is
conducted in accordance with the objective of the Group.

The Board is also responsible for determining the Company’s
corporate governance policies which include: (i) development
and review of the Company’s policies and practices on corporate
governance; (ii) review and monitoring of the training and
continuous professional development of Directors and senior
management; (i) review and monitoring of the code of conduct and
compliance manual (if any) applicable to employees and Directors;
and (iv) review of the Company’s disclosure in the Corporate
Governance Report.

While at all times the Board retains full responsibility for guiding
and monitoring the Company in discharging its duties, certain
responsibilities are delegated to various Board committees which
have been established by the Board to deal with different aspects
of the Company’s affairs. Unless otherwise specified in their
respective written terms of reference as approved by the Board,
these Board committees are governed by the Company’s articles
of association as well as the Board’s policies and practices (in so
far as the same are not in conflict with the provisions contained
in the articles of association). With the composition of members
of the nomination committee, remuneration committee and audit
committee, the independent non-executive Directors will be able to
effectively devote their time to perform the duties required by the
respective Board committees.
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EVER HARVEST GROUP HOLDINGS LIMITED

CORPORATE GOVERNANCE REPORT

The Board has also delegated the responsibility of implementing
its strategies and the day-to-day operation to the management
of the Company under the leadership of the executive Directors.
Clear guidance has been made as to the matters that should be
reserved to the Board for its decision which include matters on,
inter alia, capital, finance and financial reporting, internal controls,
communication with shareholders, Board membership, delegation
of authority and corporate governance. The Board acknowledges
its responsibility for the preparation of the financial statements
which give a true and fair view of the state of affairs of the
Group. The financial statements set out on pages 72 to 151 were
prepared on the basis set out in Note 1 to the financial statements.
Financial results of the Group are announced in a timely manner
in accordance with statutory and/or regulatory requirements.
The declaration of reporting responsibility issued by the external
auditors of the Company on the Company’s financial statements is
set out in the Independent Auditor’s Report on pages 63 to 71.

The Board is responsible for maintaining a sound and effective
internal control system in order to safeguard the interests of the
shareholders and the assets of the Company against unauthorised
use or disposition, ensuring maintenance of proper books and
records for the provision of reliable financial information, and
ensuring compliance with the relevant rules and regulations.

The Company complied with Rules 3.10(1), (2) and 3.10A of the
Listing Rules during the year ended 31 December 2018 and up to
the date of this report. Except as disclosed in the section “Profile
of Directors and Senior Management” above, there is no financial,
business, family or other material or relevant relationship among
members of the Board.

CONFIRMATION OF INDEPENDENCE

Each of the independent non-executive Directors made an annual
confirmation of his independence pursuant to Rule 3.13 of the
Listing Rules. The Company is of the view that all independent
non-executive Directors are independent in accordance with the
guidelines set out in Rule 3.13 of the Listing Rules.
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EVER HARVEST GROUP HOLDINGS LIMITED

CORPORATE GOVERNANCE REPORT

CONTINUOUS PROFESSIONAL
DEVELOPMENT

Each newly appointed Director receives relevant guideline materials
and attends a training regarding the duties and responsibilities of
being a Director, the relevant laws and regulations applicable to the
Directors, duty of disclosure of interest of the Group. Continuing
briefings and professional development to Directors will be
arranged whenever necessary.

The Directors attended external training and/or seminars and have
read materials covering topics such as business and performance
of the Company and accounting issues.

APPOINTMENT, RE-ELECTION AND
REMOVAL

All non-executive Directors entered into letters of appointment with
the Company for a term of three years, subject to re-election. For
further details, please refer to the Directors’ Report on page 48 of
this report.

In accordance with the articles of association of the Company
(the “Article of Association”), at each annual general meeting one
third of the Directors for the time being shall retire from office by
rotation. However, if the number of Directors is not a multiple of
three, then the number nearest to but not less than one third shall
be the retiring Directors. The Directors who shall retire in each year
will be those who have been the longest in the office since their last
re-election or appointment but as for persons who became or were
last re-elected as Directors on the same day those to retire will
(unless they otherwise agree among themselves) be determined by
lot. Such retiring Directors may, being eligible, offer themselves for
re-election at the annual general meeting. All Directors appointed
by the Board to fill a casual vacancy shall hold office until the first
general meeting of shareholders after their appointment and be
subject to re-election at such meeting and all Directors appointed
by the Board as an addition to the existing Board shall hold office
only until the next following annual general meeting and shall then
be eligible for re-election.
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EVER HARVEST GROUP HOLDINGS LIMITED

CORPORATE GOVERNANCE REPORT

NOMINATION COMMITTEE

The Company established a nomination committee on 10 June
2016 with written terms of reference in compliance with Code
Provisions A.5. Its terms of reference are available on the websites
of the Company and the Stock Exchange.

The primary duties of the nomination committee are to make
recommendations to the Board regarding candidates to fill
vacancies of our Board and/or in senior management. The
nomination committee currently consists of three Directors, being
Mr. Lo Wan Sing Vincent, Mr. Lam Lo and Mr. Lau Yu Leung, with
Mr. Lo Wan Sing Vincent acting as the chairman of the nomination
committee.

During the year 2018, one meeting of the nomination committee
was held to, amongst others, review the structure of the Board and
recommend to the Board for reappointment of all Directors at the
forthcoming annual general meeting. The nomination committee
also determined the criteria of its board diversity policy (the “Board
Diversity Policy”). The attendance records of individual committee
members are as follows:
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Mr. Lau Yu Leung BB E KA 1/1
Mr. Lo Wan Sing Vincent ERBEAE 11
Mr. Lam Lo OB S A 1/1

When identifying suitable candidates for directorship, the
nomination committee will carry out the selection process by
making reference to the skills, experience, education background,
professional knowledge, personal integrity and time commitments
of the proposed candidates, and also the Company’s needs and
other relevant statutory requirements and regulations required for
the positions. All candidates must be able to meet the standards as
set forth in Rules 3.08 and 3.09 of the Listing Rules. A candidate
who is to be appointed as an independent non-executive Director
should also meet the independence criteria set out in Rule 3.13 of
the Listing Rules. Qualified candidates will then be recommended
to the Board for approval.

ANNUAL REPORT 2018

RYELBEE NER  EEREESE2E23E
BAZERE 858 HEES FENG - @AH
EERNHEEBBETRR  T2EEARBZEEMN
NZBA AT BT 2 B AR REE ESRRAR G AT
BiREANERE EMHRAFS.08%3.004FTHIEZ
o BERTABUIENTES ZIREARBER
A ETRAISES AT 2 B KM - A BIRE
BARBERESSHELEBE REESE -

(41



EVER HARVEST GROUP HOLDINGS LIMITED

CORPORATE GOVERNANCE REPORT

To enhance the quality of the performance of the Board and to
achieve diversity on the Board, the Board adopted on 10 June
2016 its Board Diversity Policy, amended on 31 December 2018,
pursuant to which (i) all Board appointments will be based on
meritocracy, and candidates will be considered against appropriate
criteria, having due regard for the benefits of diversity on the Board;
and (ii) selection of candidates will be based on a range of diversity
perspectives, including but not limited to gender, age, cultural
background and ethnicity, in addition to educational background,
professional experience, skills, knowledge and length of service. If it
involves the appointment of an independent non-executive director
of the Board, the nomination committee shall also consider the
perspectives, skills and experience that the person can bring to
the Board, and how the person would contribute to the diversity of
the Board. The Company shall take into account its own business
model and specific needs, and disclose the rationale for the factors
it uses for this purpose. The ultimate decision be based on merit
and contribution that the selected candidates will bring to the
Board. For the purpose of implementation of the Board Diversity
Policy, the following measurable objectives were adopted:

(1) at least one-third of the members of the Board shall be
independent non-executive directors;

2) at least one of the members of the Board shall have
obtained accounting or other professional qualifications;

3) at least 70% of the members of the Board shall have more
than ten years of experience in the industry he/she is

specialised in; and

(4) at least two of the members of the Board shall have
shipping-related work experience.

For the year ended 31 December 2018, the Board has fulfilled the
measurable objectives of the Board Diversity Policy.
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EVER HARVEST GROUP HOLDINGS LIMITED

CORPORATE GOVERNANCE REPORT

REMUNERATION COMMITTEE

The Company established a remuneration committee on 10 June
2016 with written terms of reference in compliance with Rules
3.25 of the Listing Rules. The written terms of reference of the
remuneration committee was adopted in compliance with Code
Provisions B.1. Its terms of reference are available on the websites
of the Company and the Stock Exchange.

The primary duties of the remuneration committee are to valuate
the performance and make recommendations on the remuneration
of our individual executive Directors and senior management and
no Director or any of his associates is involved in deciding his own
remuneration. The remuneration committee currently consists of
three Directors, being Mr. Lam Lo, Mr. Lo Wan Sing Vincent and
Mr. Lau Tak Fung Wallace, with Mr. Lam Lo acting as the chairman
of the remuneration committee. Details of remuneration of Directors
are set out in Note 7 to the Financial Statements.

During the year 2018, one meeting of the remuneration
committee was held amongst others, to review and approve the
remuneration packages of the Directors and senior management
of the Company. The attendance records of individual committee
members are as follows:
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Number of Meetings
Attended/Held
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BITEBNHEAE

Mr. Lau Tak Fung Wallace REE LA 11
Mr. Lo Wan Sing Vincent ERBEAE 1/1
Mr. Lam Lo MO 1/1
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AUDIT COMMITTEE

The Company established an audit committee on 10 June 2016
with written terms of reference in compliance with Rule 3.21
of the Listing Rules, and amended on 31 December 2018. The
written terms of reference of the audit committee was adopted in
compliance with Code Provisions C3. Its terms of reference are
available on the websites of the Company and the Stock Exchange.

The primary duties of the audit committee are to review and
supervise our financial reporting process, risk management and
internal control systems, nominate and monitor external auditors
and to provide advice and comments to the Board. The audit
committee currently consists of four Directors, being Mr. Lee Ka
Lun, Mr. Lam Lo, Mr. Lo Wan Sing Vincent and Mr. Kam Leung
Ming, with Mr. Lee Ka Lun acting as the chairman of the audit
committee. Mr. Lee Ka Lun has the appropriate professional
qualification as set out in Rule 3.10(2) of the Listing Rules.

During the year 2018, two meetings of the audit committee were
held to review and discuss with the management of the Company
and the external auditors the accounting principles and practices
adopted by the Group, as well as reviewed the risk management
and internal control systems, effectiveness of the Company’s
internal audit function and other financial reporting matters. The
attendance records of individual committee members are set out
below:
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Number of Meetings
Attended/Held

HES

BITEREE

Mr. Lo Wan Sing Vincent ERBEAE 2/3
Mr. Lam Lo OB S A 2/3
Mr. Lee Ka Lun TREEEE 3/3
Mr. Kam Leung Ming HmmREE 3/3

The Board has not taken a different view from the audit committee
on the selection, appointment, resignation or dismissal of external
auditors.
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The audit committee, which was delegated by the Board, reviews
the Group’s risk management and internal control procedures and
systems at least once per year, and has reviewed and evaluated
the Group’s internal control system put in place by management
covering all material controls, including financial, operational and
compliance controls, risk management functions and the internal
audit function of the Company and its subsidiaries for the year
ended 31 December 2018. The audit committee considered that
the risk management and internal control systems of the Group
were effective and adequate.

The Company has an internal audit function. The audit committee
considered that the internal audit function was effective.

AUDITOR’S REMUNERATION

During the year, the Company engaged Mazars CPA Limited as the
external auditor. The fees in respect of audit and non-audit services
provided by Mazars CPA Limited for the year ended 31 December
2018 approximately amounted to HK$790,000 and HK$100,000,
respectively.

COMPANY SECRETARY

Ms. Lau Mei Ting, being our company secretary, is primarily
responsible for the company secretarial work of our Group. Ms.
Lau Mei Ting is also our Company’s financial controller. The
Company confirms that Ms. Lau Mei Ting has for the year ended
31 December 2018 attended no less than 15 hours of relevant
professional training.
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SHAREHOLDERS’ RIGHTS

The following procedures for shareholders of the Company to
convene an extraordinary general meeting (“EGM”) of the Company
are prepared in accordance with the Articles of Association as
follows:

(1) One or more shareholders holding, at the date of deposit
of the requisition, not less than one tenth of the paid up
capital of the Company having the right of voting at general
meetings of the Company, shall have the right, by written
notice, to require an EGM to be called by the Board for the
transaction of any business specified in such requisition.

2) Such requisition shall be made in writing to the Board or the
company secretary of the Company at the following:

Principal office of the Company in Hong Kong
Address: 17/F, Excel Centre

483A Castle Peak Road

Cheung Sha Wan

Kowloon

Hong Kong

Email: ir@xhsl.com.hk
Attention: Ms. Lau Mei Ting

3) The EGM shall be held within two months after the deposit
of such requisition.

(4) If within 21 days of such deposit, the Board fails to proceed
to convene the meeting, the requisitionists themselves may
do so in the same manner as that in which meetings may
be convened by the Board, and all reasonable expenses
incurred by the requisitionist(s) as a result of the failure of
the Board shall be reimbursed to them by the Company.

For matters in relation to the Board, the shareholders can
contact the Company at the following:

Address: 17/F, Excel Centre
483A Castle Peak Road
Cheung Sha Wan

Kowloon

Hong Kong
Email: ir@xhsl.com.hk
Tel: (852) 3416 9178
Fax: (852) 3544 4188
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To put forward proposals at a general meeting of the Company,
a shareholder should lodge a written notice of his or her proposal
(“Proposal”) with his or her detailed contact information at the
Company’s principal place of business in Hong Kong.

The request will be verified with the Company’s branch share
registrars in Hong Kong and upon their confirmation that the
request is proper and in order, the Board will be asked to include
the Proposal in the agenda for the general meeting.

The notice period to be given to all the shareholders for
consideration of the Proposal raised by the shareholder concerned
at the general meeting varies according to the nature of the
Proposal as follows:

(1) At least 14 days’ notice in writing if the Proposal requires
approval by way of ordinary resolution of the Company.

2) At least 21 days’ notice in writing if the Proposal requires
approval by way of a special resolution of the Company in
an EGM of the Company or an ordinary resolution of the
Company in an annual general meeting of the Company.

INVESTOR RELATIONS AND
COMMUNICATION

The Board recognises the importance of good communications
with all shareholders. The Company believes that maintaining a
high level of transparency is a key to enhance investor relations.
The Company is committed to a policy of open and timely
disclosure of corporate information to its shareholders and
public investors. The Company updates its shareholders on its
latest business developments and financial performance through
its corporate publications including annual reports and public
announcements. Extensive information about the Company’s
activities for the year ended 31 December 2018 has been provided
in this report. While the annual general meeting provides a valuable
forum that facilitates direct communications between the Board
and its shareholders, the Company also maintains its website
www.xhsl.com.hk to provide an alternative communication channel
for the public and its shareholders. All corporate communication
and Company’s latest updates are available on the Company’s
website for public’s information. During the year ended 31
December 2018 and up to the date of this report, there has been
no significant change in the Company’s constitutional documents.

Hong Kong, 22 March 2019
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The Directors have pleasure in presenting this report together with
the audited consolidated financial statements of the Group for the
year ended 31 December 2018 (the “Financial Statements”).

PRINCIPAL ACTIVITIES AND BUSINESS
REVIEW

The principal activity of the Company is investment holding and
those of the principal subsidiaries of the Company are set out in
Note 12 to the Financial Statements.

Further discussion and analysis of the Group’s principal activities as
required by Schedule 5 to the Hong Kong Companies Ordinance,
including an analysis using financial key performance indicators,
a description of the principal risks and uncertainties facing the
Group and an indication of likely future development in the Group’s
business, can be found in the Management Discussion and
Analysis set out on pages 8 to 13 of this report. This discussion
forms part of this Directors’ Report.

Environmental Policies and Performance

The Group continues to update the requirements of the relevant
environmental laws and regulations applicable to it to ensure
compliance. The Group strive to minimise environmental impact by
saving electricity, and encouraging recycle of office supplies and
other materials. We also require the vessel operators to operate in
strict compliance with the relevant environmental regulations and
rules. For further details, please refer to our Environmental, Social
and Governance Report on pages 14 to 28 of this report.

Compliance with Laws and Regulations

The Group continues to update the requirement of the relevant
laws and regulations in various countries and regions, particularly
in Hong Kong and the PRC, applicable to it to ensure compliance.
Substantially majority of the Group’s assets are located and the
Group’s revenue is mainly derived from operations in both Hong
Kong and the PRC. During the year ended 31 December 2018,
the Group complied with the relevant laws and regulations in Hong
Kong and the PRC in all material respects.
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Key Relationships
(i) Employees

The Group offers competitive remuneration packages to
attract, retain and motivate employees. Key personnel have
been part of the management team since the inception of
business. During the year ended 31 December 2018, the
Group considered the relationship with employees was well
and the turnover rate was acceptable.

(ii) Suppliers

The Group has developed long-standing relationships with
a number of our vendors and taken great care to ensure
they share our commitment to quality and ethics. The Group
selects the suppliers carefully and requires them to satisfy
certain assessment criteria including experience, financial
strength, reputation and quality control effectiveness.

(iii) Customers

The Group is committed to offer a quality and timely service to
our customers. We also stay connected with our customers in
order to meet their needs. We have ongoing communications
with them through various channels like telephone, email and
marketing materials.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2018
and the Group’s financial position as at 31 December 2018 are set
out in the Financial Statements on pages 72 to 151.

The Board does not recommend the payment of a dividend for the
year ended 31 December 2018.

FINANCIAL SUMMARY

A summary of the results and assets and liabilities of the Group for
the last five financial years is set out on page 152 of this report.
This summary does not form part of the Financial Statements.
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SHARE CAPITAL

Details of movements in share capital of the Company during the
year are set out in Note 31 to the Financial Statements.

DISTRIBUTABLE RESERVES

As at 31 December 2018, the Company had share premium,
and accumulated profits in the amount of approximately
HK$84,568,000 (31 December 2017: approximately
HK$85,309,000) which is available for distribution to the
shareholders under applicable provisions of the Companies Law
in the Cayman lIslands subject to conditions of the Articles of
Association.

MAJOR CUSTOMERS AND SUPPLIERS

During the year ended 31 December 2018, the five largest
customers of the Group accounted for about 36.2% of the Group’s
total revenue and the largest customer accounted for about 10.4%
of the total revenue. During the year ended 31 December 2018, the
five largest suppliers of the Group accounted for about 40.4% of
the Group’s cost of services and the largest supplier accounted for
about 16.3% of the cost of services. None of the Directors, their
close associates or any shareholder of the Company (which to the
knowledge of the Directors own more than 5% of the number of
issued shares of the Company) has interest in any of the five largest
suppliers or customers.

SUBSIDIARIES

Details of the principal subsidiaries of the Company are set out in
Note 12 to the Financial Statements.

DIRECTORS AND DIRECTORS’ SERVICE
CONTRACTS

The Directors of the Company who hold office during the year and
up to the date of this report are:

Executive Directors

Mr. Lau Yu Leung (Chairman)
Mr. Lau Tak Fung Wallace (Chief Executive Officer)
Mr. Lau Tak Kee Henry

Non-executive Director

Madam Tong Hung Sum
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Independent Non-executive Directors

Mr. Lo Wan Sing Vincent
Mr. Lam Lo

Mr. Lee Ka Lun

Mr. Kam Leung Ming

Each of the executive Directors entered into a service contract with
the Company for an initial term of three years from 6 July 2016 and
shall continue thereafter until terminated by, not less than three
months’ notice in writing served by either party on the other.

Each of the non-executive Directors (except Mr. Kam Leung Ming)
has entered into a letter of appointment with the Company for a
term of three years from 6 July 2016 and Mr. Kam Leung Ming
has entered into a letter of appointment with the Company for a
term of three years from 1 November 2016, subject to retirement
by rotation and re-election at annual general meeting and until
terminated by not less than three months’ notice in writing served
by either party on the other.

There is no service contract which is not determinable by the
Company or any of its subsidiaries within one year without payment
of compensation (other than statutory compensation) of any
Director proposed for re-election at the forthcoming annual general
meeting.

In accordance with the Company’s Articles of Association, all
Directors are subject to retirement by rotation at the forthcoming
annual general meeting, and being eligible, offer themselves for
re-election.
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INDEMNITY OF DIRECTORS AND PERMITTED
INDEMNITY PROVISION

Pursuant to the Articles of Association, the Directors and other
officers for the time being of the Company shall be indemnified
and secured harmless out of the assets of the Company from and
against all actions, costs, charges, losses, damages and expenses
which they or any of them shall or may incur or sustain by reason
of any act done, concurred in or omitted in or about the execution
of their duty or supposed duty in their respective offices, except
such (if any) as they shall incur or sustain through their own fraud
or dishonesty, and none of them shall be answerable for the acts,
receipts, neglects or defaults of any other of them, or for joining in
any receipt for the sake of conformity, or for any bankers or other
persons with whom any moneys or effects of the Company shall
be lodged or deposited for safe custody, or for the insufficiency or
deficiency of any security upon which any moneys of the Company
shall be placed out or invested, or for any other loss, misfortune or
damage which may arise in the execution of their respective offices
or trusts, or in relation thereto, except as the same shall happen
by or through their own fraud, dishonest, or recklessness. The
Company may take out and pay the premium and other moneys
for the maintenance of insurance, bonds and other instruments for
the benefit either of the Company or the Directors (and/or other
officers) or any of them to indemnify the Company and/or Directors
(and/or other officers) named therein for this purpose against any
loss, damage, liability and claim which they may suffer or sustain in
connection with any breach by the Directors (and/or other officers)
or any of them of their duties to the Company.

The Company has arranged appropriate Directors’ and officers’
liability insurance coverage for the Directors and officers of the
Company during the year. The permitted indemnity provision
has been in force for the benefit of the Directors as required by
section 470 of the Companies Ordinance (Chapter 622, Laws of
Hong Kong) when this Directors’ Report has been approved in
accordance with section 391(1)(a) of the Companies Ordinance
(Chapter 622, Laws of Hong Kong).
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DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Save as disclosed in this report, there was no transaction,
arrangement or contract of significance subsisting during or at the
end of the year to which the Company or its holding company or
any of its subsidiaries was a party and in which a Director or an
entity connected with a Director is or was materially interested,
either directly or indirectly.

BIOGRAPHIES OF DIRECTORS AND SENIOR
MANAGEMENT

The biographical details of the Directors and senior management of
the Group are disclosed in the section headed “Profile of Directors
and Senior Management” on pages 29 to 35 of this report.

REMUNERATION POLICY

As at 31 December 2018, the Group has a total of 192 employees
(31 December 2017: 217 employees). The Group’s remuneration
policy is to compensate its employees based on their performance,
qualifications and the Group’s operational results. The total
remuneration of employees includes basic salaries and cash bonus.

Directors and senior management of the Group receive
compensation in the form of fees, salaries, allowances,
discretionary bonus, defined contribution plans and other benefits
in kind with reference to those paid by comparable companies,
time commitment and the performance of the Group. The Group
also reimburses its Directors and senior management for expenses
which are necessarily and reasonably incurred for the provision
of services to the Group or executing their functions in relation
to the operations of the Group. The Group regularly reviews
and determines the remuneration and compensation packages
(including incentive plans) of its Directors and senior management,
by reference to, among other things, market level of remuneration
and compensation paid by comparable companies, the respective
responsibilities of its Directors and senior management and the
performance of the Group.

The Company has adopted a share option scheme as incentive to

Directors and eligible employees, details of the scheme are set out
in the section headed “Share Option Scheme” below.
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The remuneration of members of the senior management (other
than the Directors) of the Group for the year ended 31 December
2018 fell within the following bands:
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REZ2018F12A31BILFE - AEESRER
EBRE (EE/RINOEFEMNTTUATEER

Year ended 31 December
HZ12A31BHLEE

2018 2017
Remuneration bands Number Number
¥ i 48 51 AE N
Nil — HK$1,000,000 £ 21,000,000/ 7T 2 2

Particulars regarding directors’ remuneration and the five highest
paid individuals as required to be disclosed pursuant to Appendix
16 to the Listing Rules are set out in Notes 7 and 8 to the Financial
Statements, respectively.

CONTROLLING SHAREHOLDERS’ INTERESTS
IN CONTRACTS

Save as disclosed in this report, there was no contract of
significance to which the Company or its holding company or
any of its subsidiaries was a party and in which any controlling
shareholder or any of its subsidiaries had a material interest
subsisting at the end of the year or at any time during the year.

NON-COMPETITION UNDERTAKING BY A
CONTROLLING SHAREHOLDER

A deed of non-competition in respect of the controlling
shareholders was entered into on 10 June 2016 (the “Deed of Non-
Competition”). The controlling shareholders have confirmed to the
Company of their compliance with the Deed of Non-Competition
provided to the Company during the year.

The independent non-executive Directors reviewed the status
of compliance and also the confirmation by the controlling
shareholders and, on the basis of such confirmation, are of the
view that the controlling shareholders have complied with the Deed
of Non-Competition which has been enforced by the Company in
accordance with its terms.
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NON-COMPETITION UNDERTAKING BY
EXECUTIVE DIRECTORS

Each of the executive Directors has made an annual declaration
in respect of their compliance with the terms of non-competition
undertaking as provided in their service agreements.

The independent non-executive Directors reviewed the status of
compliance as well as confirmation by each executive Director of
the Company and, on the basis of such confirmation, are of the
view that such executive Directors of the Company complied with
the non-competition undertakings under their service agreements
and these non-competition undertakings have been enforced by
the Company in accordance with its terms.

CONNECTED TRANSACTIONS

The Group entered into a number of transactions with parties which
are connected persons of the Company under the Listing Rules.
On 10 June 2016, a master services agreement (“Master Services
Agreement”) is entered into between the Company as purchaser
and China-HK Shipping Limited (“China-HK”) as service provider,
whereby the Group will purchase and China-HK will provide to us
barge services.

The Master Services Agreement is for a term commencing on the
Listing Date and expiring on 31 December 2018. On 20 December
2018, the Master Services Agreement was renewed for a term
of six months commencing on 1 January 2019 and ending on 30
June 2019. The consideration of the transaction was determined
with reference to the prevailing comparable service fee. Specific
terms of the transaction was determined on a case-by-case basis
and separate agreements would be entered into by the parties. The
Master Services Agreement has been terminated on 28 February
2019. For further details, please refer to the announcement of the
Company dated 20 December 2018, 27 December 2018 and 28
February 2019.

China-HK is wholly owned by Mr. Lau Yu Leung, one of the
Directors and controlling shareholders of the Company.
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The continuing connected transactions mentioned above
were reviewed by the independent non-executive Directors
of the Company who confirmed that the transactions entered
into: (a) in the ordinary and usual course of business of
the Group (b) either on normal commercial terms on terms
no less favourable to the Company than terms available
to or from (as appropriate) independent third parties; (c) in
accordance with the relevant agreements governing such
transactions on terms that were fair and reasonable and in
the interests of shareholders of the Company as a whole; and
(d) within the caps or the aggregate transaction values set out
in the Prospectus and relevant announcements disclosed in this
report.

The Company’s auditor was engaged to report on the Group’s
continuing connected transactions in accordance with Hong Kong
Standard on Assurance Engagements 3000 (Revised) “Assurance
Engagements Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740 “Auditor’s
Letter on Continuing Connected Transactions under the Hong
Kong Listing Rules” issued by the Hong Kong Institute of Certified
Public Accountants. The auditor has issued an unqualified
letter containing their findings and conclusions in respect of the
continuing connected transactions disclosed by the Company in
this annual report in accordance with Rule 14A.56 of the Listing
Rules. A copy of the auditor’'s letter has been provided by the
Company to the Stock Exchange.

Save as disclosed above, a summary of significant related party
transactions, which do not constitute connected transactions
but constitutes continuing connected transactions, made during
the year is disclosed in Note 24 to the Financial Statements.
The Company confirmed that it has complied with the disclosure
requirements in accordance with Chapter 14A of the Listing Rules.

t@ s

kWO M Bk R A A

EEEREE

AATBUFNTEEOEN LR BERERS
FRBRHT  @RAEE— KB EEHBES
ST (ORIE RS % 3 (43 8 R T LB
SHEREEAEEEEER) TERAL DT A
B = SIS S A IR G 5 QBRI R T
AT (ORBMERERSNEBHE RS
AFEE - BGAAD T RE SR80 6%
S R()IR IR E R R AR 1R AR B A o
BB HEERET Y -

ARRZHEMERBRETESITMASHMELD
(BEBEEZRBERIE 3000 5% (BE]) [ FEBEZHE
BBEMBEEHNZEBIED) R2EC(EBHA)
F7405E [FANCKE R EMRAD PR ERER S
MZ BB ] RARBRFEBEI S IEH R
& o RHENCARIE LT AR RIS 14A 5615 B RRE
BREM - B FRARBRAE RA P ER
HEMEXZHNBRNMER - ARBEMBRME2
BAZ B K B

B EXPRIEEIN IS RARM E24E WERANF
EAMETITEXNBERZEBKEBEHRERS
MEREBIRXZNEE - ARAAERAZET LT
HRAIE1AAT IR FERTE

2018 FHH



EVER HARVEST GROUP HOLDINGS LIMITED

DIRECTORS’ REPORT

SHARE OPTION SCHEME

The Company has adopted the Share Option Scheme (the
“Scheme”) on 10 June 2016. The share option scheme provides
the eligible participants an opportunity to have a personal stake in
the Company with the view to achieving the following objectives:
(i) motivating the eligible participants to optimise their performance
efficiency for our benefit; and (ii) attracting and retaining or
otherwise maintaining on-going business relationships with the
eligible participants whose contributions are or will be beneficial to
our long-term growth. Details of the principal terms of the share
option scheme are set out in paragraph headed “Share Option
Scheme” in section headed “Statutory and General Information”
in Appendix IV to the Prospectus. No options have been granted,
exercised or cancelled under the Scheme since its adoption up to
the date of this report.

Apart from the aforesaid share option schemes, at no time during
the year ended 31 December 2018 was any of the Company
and its holding companies, subsidiaries and fellow subsidiaries a
party to any arrangement to enable the directors of the Company
to acquire benefits by means of the acquisition of shares in, or
debentures of, the Company or any other body corporate, and
none of the directors, or their spouses or children under the age of
18, had any right to subscribe for the shares in, or debentures of,
the Company, or had exercise any such right.
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES

As at 31 December 2018, the interests and short positions of
the Directors and the chief executives of the Company in the
shares, underlying shares and debentures of the Company and
its associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (the “SFO”) as recorded in the
register required to be kept under Section 352 of the SFO or as
otherwise notified to the Company and Stock Exchange pursuant
to the Model Code set out in Appendix 10 to the Listing Rules were
as follows:

The Company
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M2018F12A31H  ARBEZEERZETHRAER
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Approximate

percentage
Number and class of interest
Name of Directors Capacity/Nature of interest of securities™ in the Company
RAARBER
B B, REME BHHBERERO BHOB D
Mr. Lau Yu Leung® Interest of controlled corporation® 945,000,000 67.50%
and interest of spouse® Shares (L)
B HE & 4 R EE RO R AL EERY P (45 2)
Madam Tong Hung Sum®  Interest of controlled corporation® 945,000,000 67.50%
and interest of spouse® Shares (L)
ERERR L@ REEE RO R BERO & (5 2)
Mr. Lau Tak Fung Wallace  Interest of controlled corporation®” 52,500,000 3.75%
Zlmesst R EE R Shares (L)
P (45 &)
Mr. Lau Tak Kee Henry Interest of controlled corporation® 52,500,000 3.75%
2lEELE R AERERC Shares (L)
I& (5 2)
g«
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Notes:

The letter “L” denotes a person’s long position (as defined under Part XV of the
SFO) in the Shares.
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Mr. Lau Yu Leung is the spouse of Madam Tong Hung Sum. 2. B HELXEREBELZLZERM-

892,500,000 Shares are registered in the name of Ever Winning Investment 3. 892,500,000/ f% {7 AEver Winning Investment Company

Company Limited (“Ever Winning Investment”), which is owned as to 100% by Limited ([ Ever Winning Investment ) #4 » Eh 2| E & %

Mr. Lau Yu Leung. EHB100% ©

52,500,000 Shares are registered in the name of Ever Forever Investment 4, 52,500,0000% f% 1 A Ever Forever Investment Company

Company Limited, which is owned as to 100% by Madam Tong Hung Sum, the Limited# 5 » EREBREZTHABF100% - BEREz+AE

spouse of Mr. Lau Yu Leung. Mr. Lau Yu Leung is deemed to be interested in HELEZRE - BIEBARBEKRY  BFBFEL

Madam Tong Hung Sum’s interest in the Company by virtue of the SFO. TZEABETNRABRHEELE 25 -

52,500,000 Shares are registered in the name of Ever Forever Investment 5. 52,500,0000% fi% 17 A Ever Forever Investment Company

Company Limited, which is owned as to 100% by Madam Tong Hung Sum. Limited#$ 6B + EREBRHZ LHE100% °

892,500,000 Shares are registered in the name of Ever Winning Investment, 6. 892,500,000/ f% {5 AEver Winning Investment$§4 + H

which is owned as to 100% by Mr. Lau Yu Leung, the spouse of Madam Tong 2IRBAEAEHEBI100% - BIREBXEAERELTZE -

Hung Sum. Madam Tong Hung Sum is deemed to be interested in Mr. Lau Yu Mo REEHFRAEGE - EEEE ZEAERSITE

Leung’s interest in the Company by virtue of the SFO. REBRZ T 2 -

52,500,000 Shares are registered in the name of Ever Miracle Investment 7. 52,500,0000% f% 13 AEver Miracle Investment Company

Company Limited, which is owned as to 100% by Mr. Lau Tak Fung Wallace. Limited#5 6B - EHZIE L% £ EF100% °

52,500,000 Shares are registered in the name of Ever Glorious Investment 8. 52,500,0000% % 15 AEver Glorious Investment Company

Company Limited, which is owned as to 100% by Mr. Lau Tak Kee Henry. Limited#$ 6 - ERZIEHEEEHEF100% °
Associated Corporations HEEE

Approximate
percentage
of interest

Number and class
of securities in the

Name of associated associated in the associated
Name of Directors corporation Nature of interest corporation corporation
RIBESEE R RIBBSEE R
EEHE B LEEE EatE HEHE RER Eafilaat
Mr. Lau Yu Leung Ever Winning Investment Beneficial Owner @ 1 ordinary share 100%
RIEENE EEHEAAD [i% - 37 %
Madam Tong Hung Sum  Ever Winning Investment Interest of spouse @ 1 ordinary share 100%
BERGL L ALiBE =R 1% & A AR
Notes: st -
1. The disclosed interest represents the interests in the associated corporation, 1. BT 4 82 7 25 45 P #BES X B Ever Winning InvestmentBy4E s »

Ever Winning Investment, which is held as to 100% by Mr. Lau Yu Leung. HEBZIHEEEEHEEG100% ©
BERRLLTRIESEENEE - REZFFRBEKEM
BB LZ TR AR 2 E & 5 A A K1AEver Winning
Investmenti& 1 #E B # 4 o

2. Madam Tong Hong Sum is the spouse of Mr. Lau Yu Leung. By virtue of the 2.
SFO, Madam Tong Hong Sum is deemed to be interested in the 1 share of Ever
Winning Investment held by Mr. Lau Yu Leung.
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Save as disclosed above and to the best knowledge of the
Directors, as of the date of this report, none of the Directors or
chief executive of the Company had any interest or short position
in the shares or underlying shares or debentures of the Company
or any of its associated corporations (within the meaning of Part
XV of the SFO) which were required to be recorded in the register
required to be kept under Section 352 of the SFO, or which were
required to be notified to the Company and the Stock Exchange
pursuant to the Model Code set out in Appendix 10 to the Listing
Rules.

Substantial Shareholders

As at 31 December 2018, the following persons/entities, other
than those disclosed in the section headed “Directors’ and Chief
Executives’ Interests and Short Positions in the Shares, Underlying
Shares and Debentures”, had interests and/or short positions in
the Shares and underlying Shares which would fall to be disclosed
under the provisions of Divisions 2 and 3 of Part XV of the SFO or
as recorded in the register required to be kept under section 336 of
the SFO:

Interest in the Company
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BEXFREEIN  BEEMAM RAHRER
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Approximate

percentage
Number and of interest
Name of Shareholder Capacity/Nature of interest class of securities” in the Company
RAARWERE
RERHE B EREnE EHZYERERO BHRBEDL
Ever Winning Investment® Beneficial Owner 892,500,000 63.75%

E=EAA Shares (L)

fig (4 2)

Notes: B

1. The letter “L” denotes a person’s long position (as defined under Part XV of the 1. [LI#E—&ATRBROMTE (Fx B BE RS EMNEXV

SFO) in the Shares.

2. The Company is held as to approximately 63.75% by Ever Winning Investment.

&I «

) o

2. KA B HEver Winning Investmenti® A #963.75% °
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Save as disclosed above, as at the date of this report, the
Company had not been notified by any persons, other than
Directors or chief executives of the Company, who had interests or
short positions in the Shares or underlying Shares which would fall
to be disclosed to the Company under the provisions of Divisions 2
and 3 of Part XV of the SFO or which were recorded in the register
required to be kept by the Company under section 336 of the SFO.

COMPETITION AND CONFLICT OF
INTERESTS

During the year ended 31 December 2018, none of the Directors or
substantial shareholders of the Company or any of their respective
associates has engaged in any business that competes or is likely
to compete, either directly or indirectly, with the business of the
Group or has any other conflict of interests with the Group.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the year
ended 31 December 2018.

TAX RELIEF AND EXEMPTION

The Directors were not aware of any tax relief and exemption
the shareholders are entitled by reason of their holding of the
Company’s securities.

MANAGEMENT CONTRACT

Save the contracts of service with any Director or any person
engaged in the full-time employment of the Company, during the
year ended 31 December 2018, there was no contract by which
any person undertook the management and administration of the
whole or any substantial part of any business of the Company.

PRE-EMPTIVE RIGHTS

There is no provision for the pre-emptive rights under the
Company’s Articles of Association, or the laws of the Cayman
Islands, which would oblige the Company to offer new shares on a
pro-rata basis to existing shareholders.
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SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors as at the date of this report,
the Company maintained the prescribed public float under the
Listing Rules during the year ended 31 December 2018.

CORPORATE GOVERNANCE REPORT

Details of the Group’s corporate governance practices can be 36
to 47 in this report.

IMPORTANT EVENTS AFTER THE
REPORTING PERIOD

Save as disclosed elsewhere in this report, there was no important
event affecting the Group which occurred after the reporting
period.

AUDITORS

A resolution to re-appoint the retiring auditors, Messers. Mazars
CPA Limited, is to be proposed at the forthcoming annual general
meeting of the Company.

By order of the Board

Ever Harvest Group Holdings Limited
Lau Yu Leung

Chairman

Hong Kong, 22 March 2019
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INDEPENDENT AUDITOR’S REPORT

os MAZARS
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To the members of
Ever Harvest Group Holdings Limited
(incorporated in the Cayman Islands with limited liability)

Opinion

We have audited the consolidated financial statements of
Ever Harvest Group Holdings Limited (the “Company”) and its
subsidiaries (together the “Group”) set out on pages 72 to 151,
which comprise the consolidated statement of financial position as
at 31 December 2018, and the consolidated income statement, the
consolidated statement of comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of
cash flows for the year then ended, and notes to the consolidated
financial statements, including a summary of significant accounting
policies.

In our opinion, the consolidated financial statements give a
true and fair view of the financial position of the Group as at 31
December 2018, and of its financial performance and cash flows
for the year then ended in accordance with Hong Kong Financial
Reporting Standards (“HKFRSs”) issued by the Hong Kong Institute
of Certified Public Accountants (the “HKICPA”) and have been
properly prepared in compliance with the disclosure requirements
of the Hong Kong Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) issued by the HKICPA. Our
responsibilities under those standards are further described in
the “Auditor’'s Responsibilities for the Audit of the Consolidated
Financial Statements” section of our report. We are independent
of the Group in accordance with the HKICPA’s Code of Ethics
for Professional Accountants (the “Code”), and we have fulfilled
our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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Key Audit Matters

Key audit matters are those matters that, in our professional
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judgement, were of most significance in our audit of the [EHEAMEREANENSASTENSIE - BLEE

consolidated financial statements for the current year. These
matters were addressed in the context of our audit of the

EERMBAERBSAMBHRERLLAZ REE
TTRIEM - R TEHELEREHEBNHNER

consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on

these matters.

THE KEY AUDIT MATTER
BEETER

HOW OUR AUDIT ADDRESSED THE KEY AUDIT MATTER
RANBENNEEEARETSEE

REBELERGERI AN

Recognition of feeder vessels under usage priority agreements for preferential use

DR E AN F2 RT3 -

Refer to Note 2 and Note 13 to the consolidated financial statements.

The Group entered into usage priority agreements (the
“Usage Priority Agreements”) for preferential use on four
vessels with the legal owners of each vessel. Under the
Usage Priority Agreements:

EXEEELRERAEE MRS MM EEER ARIL
BEERABR(BEERBRE]  UEXERAEEMN
M- RIBEEERHE

- the Group has the exclusive preferential right to
use these four vessels;

EEERBERZOEMMNBRETHE

- the Group has preferential right to acquire the
interests or obtain the salesproceeds of disposal
(pre-approval by the Group in advance) of these
four vessels; and
EEERBYWEZOAE MM RRSEGEE%
LM (AFEARE S5EIE) NIHEMER
HHERE &

- any transfer, leasing, write-off or pledge of these
four vessels have to be approved by the Group
in advance.

BEE - L WIS ERZ O MM A E R
5 BEXEHE-

Our key audit procedures included discussion with the
management of the Group on the validity of the Usage
Priority Agreements and the enforceability of the terms
of these agreements with reference to a legal opinion on
these matters.
ZMOEREARETEEL2REBEFENEZZERE &
SEE TR E A w8 5T 50 173 80 A R K AR 175 3 1R SR e
ATATTIE -

We also analysed the terms of these agreements and
assessed the bases on which the management of the
Group and the legal expert concluded that the Group
has control over these four vessels and can obtain future
economic benefits from the use of them.
BPMESMHEBHRNERLTE EEEEEERE
BERRBR BESEAIFHEOAEMMARATEEREL
s A 15 R ZRAS S ) 2 ) R R o
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INDEPENDENT AUDITOR’S REPORT

Key Audit Matters (Continued)

kWO M Bk R A A

BYRHEMBES

ETSEE (H)

THE KEY AUDIT MATTER
BRELTEER

HOW OUR AUDIT ADDRESSED THE KEY AUDIT MATTER
BANSFANIEEERETSE

Recognition of feeder vessels under usage priority agreements for preferential use (Continued)

REELERAGERIEM (F)

Refer to Note 2 and Note 13 to the consolidated financial statements. (Continued)

BRI A EREM 2R ME13 » (B)

Empowered by the terms under the Usage Priority
Agreements, the Group can demonstrate the disposal,
transfer, leasing, write-off or pledge of these four
vessels have to be pre-approved by the Group. In
addition, the Group can obtain future economic benefits
associated with these four vessels by exercising the
exclusive preferential right to use these four vessels to
provide logistic services to the customers and obtain
the sales proceeds on disposal of these four vessels.
The management of the Group, based on the terms
set out in the Usage Priority Agreements and the
actual usage of these four vessels, considered that in
substance the Group is able to use these four vessels
and obtain future economic benefits through the use
of these four vessels physically as if it was the legal
owners throughout the period covered by the Usage
Priority Agreements. Accordingly, these four vessels
are recorded by the Group as property, plant and
equipment under Hong Kong Accounting Standard 16
“Property, Plant and Equipment”. As at 31 December
2018, the aggregate net carrying amount of these
four vessels was approximately HK$5,887,000 (2077:
HK$7,128,000).

BREEBLEAMBERTZENR EEEREERTILE
BEiE WA MEESKERZOEMMIERSEERG &
SEIE- W EEERBEBITEBERELEER
% VO A8 A 72 %5 P AR A 00 AR 7 I RS 4 52 U A e AR
B 85 P15 FRIE - HRAS B 5% VY A5 A A0 4B B8 B R SR 4B
me EEBENERERBESEBBRMSEZERKL
ZOEMMONERERABR R EXEEE LA
FA 52 MO A fr A - 30 3 8 158 R 55 IO AE i AR BUIS R SR B0 A8 B

Mt WNEEERBRRENREAREEREE °
At - EEERBEFESHEAFIR[ME  BER

RE B Z MM AT E  BE LRS- 20184
128318 © :Z V02 8 A0 2 48 BR % 58 4 A5,887,00078
T (20174 : 7,128,000/ 7T ) °
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INDEPENDENT AUDITOR’S REPORT BYREMBRES
Key Audit Matters (Continued) ARETEE(8)
THE KEY AUDIT MATTER HOW OUR AUDIT ADDRESSED THE KEY AUDIT MATTER
RRETEE KN BESTNMEEREEETEE

Recognition of feeder vessels under usage priority agreements for preferential use (Continued)

REELERAGERIEM (F)

Refer to Note 2 and Note 13 to the consolidated financial statements. (Continued)
B I BEMEN G2 RMF13 o (&)

We have identified the above matter as a key audit
matter because the value of the four vessels is
significant to the Group and the recognition of the four
vessels as the Group’s property, plant and equipment
involves a significant degree of management judgement
and therefore is subject to an inherent risk of error.
BMEM M EERRRSARETEER  BNZOE M
MWEAEY E5EBEEBEEAEERZOEMMES B
SENYE BELEREIRERBTEEAE BkE
EEBBEXRR -

Revenue recognition

Wy 25 7R

Refer to consolidated income statement and Note 4 to the consolidated financial statements.

BRJkE A W e KR AT &R &N T4 -

Included in the revenue are rendering of feeder shipping | Our key audit procedures to assess the recognition of
services of approximately HK$266,507,000 (2077: | revenue included:

HK$238,433,000), rendering of carrier owned container | B fEE W= B2 BR B IZTEE

services of approximately HK$42,121,000 (2017: HK$

34,673,000) and rendering of sea freight forwarding | - assessing the design, implementation and operating
agency services of approximately HK$28,334,000 effectiveness of management’s key internal controls
(2017: HK$71,898,000). over revenue recognition;

W %5 B 45 17 1t 32 43 i AR 75 19 Wk 25 £9266,507,0007% TT HEEREARANRERO AR EIZENRR
(20179 - 238,433,000;& 7T) ~ IR AE N B B MR WAITREER AL

B s 2 4942,121,00078 7T (20174 : 834,673,000/ 7T ) K

RS EEERIERBE AW 428,334,0008 7T (2017 | - inspecting contracts, on a sample basis, to
F 1 71,898,000/ ) ° understand the terms of delivery and acceptance

and check the relevancy of contract milestone(s) set
by the management, to assess the Group’s revenue
recognition with reference to the criteria set out in
the prevailing accounting standard; and

HMERBE SN T BRI WIER R AnE e 1 E Rl 5]
BRER BIRNAERAMN - M2 BRITG LR PIH
BRENUTTE BEEEHKRER K
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

INDEPENDENT AUDITOR’S REPORT BYREMBRES
Key Audit Matters (Continued) ARETEE(8)
THE KEY AUDIT MATTER HOW OUR AUDIT ADDRESSED THE KEY AUDIT MATTER
RRETSE KN BESTNMEEREEETEE

Revenue recognition (Continued)

iy 5 7 5R ()

Refer to consolidated income statement and Note 4 to the consolidated financial statements. (Continued)
RHGEE R R RGE R EHREN T4 - (&)

The Group recognised its revenue from the | — checking, on a sample basis, to supporting
aforementioned services over a period of time. It documents to verify the revenue is recognised in
involves measurement of the outcome of a performance accordance with contract milestone(s).

obligation based on contract milestone(s) and therefore HEREI BN UREREEETREANERR
it requires the application of management’s judgment. BT AR -

EEER-BRERER LikE - HFRREBEAVER
BRFERVAEENEL H Rt EEERER AL -

We identified the above matter as a key audit matter
because revenue is one of the key performance
indicators of the Group and because there is an
inherent risk in the application of management’s
judgment.

BAK EREBEZBAAREAFE  BRAkERE B
SEAER-EBAREMER WEREERHEBFER
B -
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INDEPENDENT AUDITOR’S REPORT

Other Information

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the 2018 annual report of the Company but does not
include the consolidated financial statements and our auditor’s
report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to
report in this regard.

Responsibilities of Directors and Those Charged
with Governance for the Consolidated Financial
Statements

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and
fair view in accordance with HKFRSs issued by the HKICPA
and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due
to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

The Audit Committee assists the directors in discharging their
responsibilities for overseeing the Group’s financial reporting
process.

«
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B IRE LR R BB (R BRG] &5 AR E #E
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MEB AR HHABIEFEE -
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WO AR EASAEEARIER B
SAEH EREBEAELEE  AHELHLE
ROBRAE -
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LERENEBE -
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EVER HARVEST GROUP HOLDINGS LIMITED

INDEPENDENT AUDITOR’S REPORT

Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. This report is
made solely to you, as a body, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on
the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

° Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s
internal control.

° Evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and related
disclosures made by the directors.

ANNUAL REPORT 2018
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Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements (Continued)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future
events or conditions may cause the Group to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and events
in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business activities
within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.
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EVER HARVEST GROUP HOLDINGS LIMITED

INDEPENDENT AUDITOR’S REPORT

Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements (Continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be
communicated in our report because the adverse conseqguences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Mazars CPA Limited
Certified Public Accountants
Hong Kong, 22 March 2019

The engagement director on the audit resulting in this independent
auditor’s report is:

She Shing Pang

Practising Certificate number: P05510
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EVER HARVEST GROUP HOLDINGS LIMITED

kWO M Bk R A A

CONSOLIDATED INCOME STATEMENT SZEWER
Year ended 31 December 2018 Bl 22018F 12H31H IFF/&
2018 2017
Note HK$°000 HK$’000
k3 FET FEITL
Revenue U £ 4 336,962 345,004
Cost of services Rl 75 B 7S (283,165) (286,752)
Gross profit E7 53,797 58,252
Other income H At Y A 5 3,231 5,829
Administrative and other operating expenses TR H A& B X (61,116) (63,545)
Finance costs & R 6 (1,059) 679)
Loss before tax MBI AIEE 6 (5,147) (143)
Income tax expenses FriS 8 f 2 9 (83) (1,018)
Loss for the year FEBER (5,230) (1,161)
Loss per share BRER HK cents HK cents
Basic HAK 11 (0.37) (0.08)
Diluted s 11 (0.37) (0.08)
2018 F & 3§



EVER HARVEST GROUP HOLDINGS LIMITED

kWO M Bk R A A

CONSOLIDATED STATEMENT OF GEeEETEWER
COMPREHENSIVE INCOME
Year ended 31 December 2018 B Z22018F 12H31H IF F/&
2018 2017
HK$°000 HK$’000
FET FET
Loss for the year EEEE (5,230) (1,161)
Other comprehensive (loss) income, Hh2mE (&8 WA -
net of tax MERBIE
ltems that are reclassified or may be BAREF 7ML B 14 7]
reclassified subsequently to profit or loss B BE B EE
Exchange difference on consolidation EEEMERZE (1,991) 2,746
Change in fair value of available-for-sale AHEENKEE
financial assets NEEEDH - 649
Reclassification adjustment upon disposal HEMHEEVBEER
of available-for-sale financial assets EMDERAE - (649)
(1,991) 2,746
Total comprehensive (loss) income FEZH(BR) WAL
for the year (7,221) 1,585
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

CONSOLIDATED STATEMENT OF FINANCIAL #ZE BB RE
POSITION

At 31 December 2018 2018412831 H
2018 2017
Note HK$’000 HK$’000
Bt FET FHET
Non-current assets ERBEE
Property, plant and equipment W BB N ERE 13 88,592 92,010
Current assets REBEE
Financial assets at fair value BAFEFAEREN
through profit or loss MBEE 14 6,136 -
Trade and other receivables B 5 & E M ERFRIA 15 51,710 59,6563
Pledged bank deposits EERRITER 16 795 792
Income tax recoverable Al Y Bl AT 18 R 632 99
Bank balances and cash WITHBRIE S 73,035 86,521
132,308 146,965
Current liabilities REEE
Trade and other payables B 5 R E A EN IR 17 66,417 73,604
Current portion of obligations under REMEEEEN
finance leases BN ER &R > 18 495 1,020
Income tax payable FERFTER 7,768 6,971
Interest-bearing borrowings FEER 19 33,141 35,363
107,821 116,958
Net current assets REBEEFE 24,487 30,007
Total assets less current liabilities MEERRBAE 113,079 122,017
Non-current liabilities kRBEE
Deferred tax liabilities ELEHIEEE 20 - 1,222
Non-current portion of obligations BEREEMEHN
under finance leases JEBNHA B 7 18 - 495
- 1,717
NET ASSETS EEFE 113,079 120,300
Capital and reserves EXREE
Share capital A% 2R 21 14,000 14,000
Reserves i 99,079 106,300
TOTAL EQUITY EREmE 113,079 120,300

These consolidated financial statements on pages 72 to 151 were HE72B Z1651EFTH BB HREZLEFSR
approved and authorised for issue by the Board of Directors on 22~ 20194322 A #t W IZIEZ 7T WHU T EFEMA

March 2019 and signed on its behalf by wE
LAU Yu Leung LAU Tak Fung Wallace
28 glEe
Director Director

2018 FHH
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EVER HARVEST GROUP HOLDINGS LIMITED

CONSOLIDATED STATEMENT OF CHANGES

IN EQUITY
Year ended 31 December 2018

kWO M Bk R A A

RERZRHX
B 22018412831 H 1FF/Z

Attributable to equity holders of the Company

AARREREAER
Share Share Capital Fair value Statutory  Tranglation Other  Accumulated
capital premium reserve reserve reserve reserve reserve  profits (losses) Total
git
ke RGEE  EABE  OTERE  ERER 0 ERBE  ERBE  RA(BR) EE
HK$'000 HK8'000 HK$ 000 HK$'000 HK8'000 HK8'000 HK$'000 HK8'000 HK8'000
FAT FET FET FAT FET AT FAT FET AT
(Note 22(a))  (Note 22(b) (Note 22c) ~ (Note22(a)  (Note 22(e))
(Witzze)  (Wit2oh) (Wezp)  (Waow)  (hze)
At 1 January 2017 R017E1R18 14,000 86,455 10,102 - 299 (1,889) 4442 5,306 118,715
Loss for the year EERE - - - - - - - (1,161) [1,161)
Other comprehensive HEt2ENE (FR)
income (l0ss}:
Items that are reclassified or EAENF BN
may be reclassified subsequently — JEHAEZEEH
to profit or loss Ef
Exchange difference on consolidation A E4£MIE R £ - - - - - 2,746 - - 2746
Change I fair value of AfEnBEE
avalable-for-sale financial assets AT EZE) - - - 649 - - - - 649
Rechssfication adjustment pon ~ HETHHEHKEE
disposal of avallable-for-sale RENIERZ
financial assets - - - (649) - - - - (649)
Total comprenensive income oss) £ 2 AU (EE)
for the year ks - - - - - 2746 - (1,161) 1585
At 31 December 2017 R2017E1231R 14,000 86,455 10,102 - 299 867 4442 4,145 120,300
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EVER HARVEST GROUP HOLDINGS LIMITED

CONSOLIDATED STATEMENT OF CHANGES

IN EQUITY

Year ended 31 December 2018

kWO M Bk R A A

GEREREHR
B 22018412831 H 1FF/Z

Attributable to equity holders of the Company

AAAREREARS
Share Share Capital  Fair value Statutory ~ Translation Other  Accumulated
capital premium reserve reserve reserve reserve reserve profits (losses) Total
git
ke BROEE  E4RE  ATERE  iRRE  EXRR  HERE EW(ER) it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FEr FEr FEn FEr FEr FEr A FEr FEr
(Note 22(a))  (Note 22(b)) (Note 22(c))  (Note 22(d))  (Note 22(e))
(Wizol)  (Hi2om) (o) (2w  (hiE2ze)
At 1 January 2018 201851 A1R 14,000 86,455 10,102 - 299 857 4,442 4,145 120,300
Loss for the year EREE - - - - - - - (5,230) (5,230)
Other comprehensive loss: ~~ Ef2HEE:
ltems that may be reclassified  ZAEHHEAE S
subsequently to profit or loss TEFHEZER
HEH
Exchange difference on GREEMERER
consolication - - - - - (1,991) - - (1,991)
Total comprehensive loss ER2EEEEE
for the year - - - - - (1,991) - (5,230) (1,221)
At 31 December 2018 R2018512431H 14,000 86,455 10,102 - 299 (1,134) 4,442 (1,085) 113,079
2018 FE K
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EVER HARVEST GROUP HOLDINGS LIMITED

kWO M Bk R A A

CONSOLIDATED STATEMENT OF CASH HERERER
FLOWS
Year ended 31 December 2018 B Z2018F 12831 H 1F F )&
2018 2017
Note HK$’000 HK$’000
k3 FET FET
OPERATING ACTIVITIES R B
Cash generated from operations LEEAMNES 23 2,399 11,457
Income tax (paid) refunded Frig 8 (1 50) B 3K (616) 619
Interest paid 2R E (1,059) 679)
Net cash from operating activities RETHELECRSFE 724 11,397
INVESTING ACTIVITIES REFED
Interest received BUF B 145 202
Dividends received from available-for-sale Wl e AL EMEEE
financial assets 2B - 119
Purchase of property, plant and equipment BEWE BWELEE (4,114) (47,036)
Purchase of available-for-sale financial assets BEHIOEWKEE - (8,938)
Purchase of financial assets at fair value BEZRAFEFAEBRE
through profit or loss BB 75 B B (9,989) -
Proceeds from disposals of property, HEWE - BE KEHE
plant and equipment FriS 3K18 - 584
Proceeds from sale of available-for-sale & ] Hj EVBEE
financial assets Fr {3 3k - 10,102
Proceeds from sale of financial assets o g?ﬁﬂzﬁﬁfﬁr}\?g i
at fair value through profit or loss MBI T5E E 2 FTiS 508 5,063 -
Net cash used in investing activities RETEBFTAZESFE (8,895) (44,967)
FINANCING ACTIVITIES MEEE
Inception of interest-bearing borrowings MEETBER 25(b) 30,574 58,303
Repayment of interest-bearing borrowings EETEER 25(b) (32,796) (64,307)
Repayment of obligations under finance leases (EBEmEMES(T 25(b) (1,020) (1,976)
Net cash used in financing activities METETAZESFE (3,242) (7,980)
Net decrease in cash and cash equivalents BRERREZEEY
W FEE (11,413) (41,550)
Cash and cash equivalents at the REDHNEER
beginning of the year ReZEEY 86,521 124,931
Effect on exchange rate changes [EREEH (2,073) 3,140
Cash and cash equivalents at the RERNEESRRS
end of the year, represented SEY  BRITHEER
by bank balances and cash EBEE 73,035 86,521
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL AR IEmEMEE

STATEMENTS

Year ended 31 December 2018 B 220184 1231 H 1 F/&F
GENERAL INFORMATION AND BASIS OF 1. " RERREREE

PREPARATION

Ever Harvest Group Holdings Limited (the “Company”) was
incorporated as an exempted company with limited liability
in the Cayman Islands on 15 October 2015 and its shares
are listed on the Main Board of The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”) on 6 July 2016.
The Company’s immediate and ultimate holding company is
Ever Winning Investment Company Limited (“Ever Winning
Investment”), a company with limited liability incorporated in
the British Virgin Islands (the “BVI”). The ultimate controlling
party of the Group is Mr. Lau Yu Leung (the “Ultimate
Controlling Party”). The registered office of the Company
is situated at PO Box 1350, Clifton House, 75 Fort Street,
Grand Cayman, KY1-1108, Cayman Islands. The Company’s
principal place of business is situated at 17/F., Excel Centre,
483A Castle Peak Road, Cheung Sha Wan, Kowloon, Hong
Kong.

The principal activity of the Company is to act as an
investment holding company. The Company together with its
subsidiaries (the “Group”) are principally engaged in rendering
of sea freight transportation and freight forwarding services in
Hong Kong and in the People’s Republic of China (the “PRC”).
The details of the subsidiaries are set out in Note 12 to the
consolidated financial statements.
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

REVBHKRHE

Year ended 31 December 2018 HZ20184F12H31H IF F/E
2. PRINCIPAL ACCOUNTING POLICIES 2. FESTHE
Statement of compliance 4B

The consolidated financial statements have been prepared
in accordance with the Hong Kong Financial Reporting
Standards (“HKFRSs”), which collective term includes all
applicable individual HKFRSs, Hong Kong Accounting
Standards (“HKASs”) and Interpretations issued by the Hong
Kong Institute of Certified Public Accountants (the “HKICPA”)
and accounting principles generally accepted in Hong Kong
and the disclosure requirements of the Hong Kong Companies
Ordinance. The consolidated financial statements also comply
with the applicable disclosure requirements under the Rules
Governing the Listing of Securities on the Stock Exchange. A
summary of the principal accounting policies adopted by the
Group in preparing the consolidated financial statements is set
out below.

The consolidated financial statements are presented in Hong
Kong dollars (“HK$”), which is the same as the functional
currency of the Company, and rounded to the nearest
thousands unless otherwise indicated.

These consolidated financial statements have been prepared
on a basis consistent with the accounting policies adopted
in the 2017 consolidated financial statements, except for the
adoption of the new/revised HKFRSs that are relevant to the
Group and effective from the current year as set out below.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Adoption of new/revised HKFRSs

The Group has applied, for the first time, the following new/
revised HKFRSs that are relevant to the Group.

HK(IFRIC)-Int 22 Foreign Currency Transactions and Advance

kWO M Bk R A A

REVBHKRHE

B 22018412831 H 1FF/Z
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BB (HBHERBELZREE) - F22R ) EX

Consideration

The Interpretation clarifies that, in determining the spot
exchange rate to use on initial recognition of the related
asset, expense or income (or part of it) on the derecognition
of a non-monetary asset or non-monetary liability relating
to advance consideration, the date of the transaction is the
date on which an entity initially recognised the non-monetary
asset or non-monetary liability arising from the advance
consideration.

The adoption of the Interpretation does not have any
significant impact on the consolidated financial statements.

HKFRS 9 Financial instruments

The following terms are used in these consolidated financial
statements:

e  FVPL: fair value through profit or loss.

° FVOCI: fair value through other comprehensive income.

e Designated FVOCI: equity instruments measured at
FVOCI.

e Mandatory FVOCI: debt instruments measured at FVOCI.

HKFRS 9 replaces HKAS 39 Financial Instruments:
Recognition and Measurement for annual periods beginning
on or after 1 January 2018. It introduces new requirements
for the classification and measurement of financial assets and
financial liabilities, impairment for financial assets and hedge
accounting.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Adoption of new/revised HKFRSs (Continued)

HKFRS 9 Financial instruments (continued)

In accordance with the transitional provisions in HKFRS 9,
comparative information has not been restated and the Group
has applied HKFRS 9 retrospectively to financial instruments
that existed at 1 January 2018 (i.e. the date of initial
application), except as described below (if applicable):

(@)

The following assessments are made on the basis of
facts and circumstances that existed at the date of initial
application:

()  the determination of the business model within which
a financial asset is held;

(i) the designation of financial assets or financial
liabilities at FVPL or, in case of financial assets, at
Designated FVOCI; and

(i) the de-designation of financial assets or financial
liabilities at FVPL.

The above resulting classification shall be applied
retrospectively.

If, at the date of initial application, determining whether
there has been a significant increase in credit risk since
initial recognition would require undue cost or effort,
a loss allowance is recognised at an amount equal to
lifetime expected credit losses at each reporting date
until the financial instrument is derecognised unless that
financial instrument has low credit risk at a reporting date.

For investments in equity instruments that were measured
at cost under HKAS 39, the instruments are measured at
fair value at the date of initial application.

The adoption of HKFRS 9 has no significant effect on the
classification and measurement of the Group’s financial assets
and financial liabilities as at 31 December 2018 and 2017.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Adoption of new/revised HKFRSs (Continued)

HKFRS 15 Revenue from contracts with customers

HKFRS 15 replaces, among others, HKAS 18 and HKAS 11
which specified the revenue recognition arising from sale
of goods and rendering of services and the accounting for
construction contracts respectively. HKFRS 15 establishes a
comprehensive framework for revenue recognition and certain
costs from contracts with customers within its scope. It also
introduces a cohesive set of disclosure requirements that
would result in an entity providing users of financial statements
with comprehensive information about the nature, amount,
timing and uncertainty of revenue and cash flows arising from
the entity’s contracts with customers.

The adoption of HKFRS 15 does not have any significant
impact on the consolidated financial statements for the years
ended 31 December 2018 and 2017.

Basis of measurement

The measurement basis used in the preparation of these
consolidated financial statements is historical cost, except for
financial assets at FVPL, which are measured at fair value as
explained in the accounting policy as set out below.

Basis of consolidation

The consolidated financial statements comprise the financial
statements of the Company and all of its subsidiaries. The
financial statements of the subsidiaries are prepared for the
same reporting year as that of the Company using consistent
accounting policies.

All intra-group balances, transactions, income and expenses
and profits and losses resulting from intra-group transactions
are eliminated in full. The results of subsidiaries are
consolidated from the date on which the Group obtains control
and continue to be consolidated until the date that such
control ceases.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Basis of consolidation (Continued)

Allocation of total comprehensive income

Profit or loss and each component of other comprehensive
income are attributed to the owners of the Company
and to the non-controlling interests (if applicable). Total
comprehensive income is attributed to the owners of the
Company and the non-controlling interest (if applicable) even
if this results in the non-controlling interest having a deficit
balance.

Changes in ownership interest

Changes in the Group’s ownership interest in a subsidiary that
do not result in a loss of control are accounted for as equity
transactions. The carrying amounts of the controlling and non-
controlling interests are adjusted to reflect the changes in their
relative interests in the subsidiary. Any difference between the
amount by which the non-controlling interests are adjusted
and the fair value of the consideration paid or received is
recognised directly in equity and attributed to the owners of
the Company.

When the Group loses control of a subsidiary, the profit or
loss on disposal is calculated as the difference between (i)
the aggregate of the fair value of the consideration received
and the fair value of any retained interest determined at the
date when control is lost and (i) the carrying amount of the
assets (including goodwill), and liabilities of the subsidiary and
any non-controlling interests at the date when control is lost.
The amounts previously recognised in other comprehensive
income in relation to the disposed subsidiary are accounted
for on the same basis as would be required if the parent
had directly disposed of the related assets or liabilities.
Any investment retained in the former subsidiary and any
amounts owed by or to the former subsidiary are accounted
for as a financial asset, associate, joint venture or others as
appropriate from the date when control is lost.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Subsidiaries

A subsidiary is an entity that is controlled by the Group. The
Group controls an entity when it is exposed, or has rights, to
variable returns from its involvement with the entity and has
the ability to affect those returns through its power over the
entity. The Group reassesses whether it controls an investee
if facts and circumstances indicate that there are changes to
one or more of the elements of control.

In the Company’s statement of financial position which is
presented in Note 31 to the consolidated financial statements,
an investment in a subsidiary is stated at cost less impairment
loss. The carrying amount of the investment is reduced to
its recoverable amount on an individual basis, if it is higher
than the recoverable amount. The results of subsidiaries are
accounted for by the Company on the basis of dividends
received and/or receivable.

Property, plant and equipment

Property, plant and equipment are stated at cost less
accumulated depreciation and accumulated impairment
losses. The cost of an item of property, plant and equipment
comprises its purchase price and any directly attributable
costs of bringing the asset to its working condition and
location for its intended use. Repairs and maintenance are
charged to the profit or loss during the period in which they
are incurred.

As the Group’s lease payments for its leasehold land and
buildings cannot be allocated reliably between the land and
buildings elements at the inception of the lease because
similar land and buildings are not sold or leased separately,
the entire lease payments are included in the cost of the
leasehold land and buildings as a finance lease in property,
plant and equipment.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Property, plant and equipment (Continued)

Depreciation is provided to write off the cost less accumulated
impairment losses of property, plant and equipment over
their estimated useful lives as set out below from the date on
which they are available for use and after taking into account
their estimated residual values, using the straight-line method.
Where parts of an item of property, plant and equipment
have different useful lives, the cost or valuation of the item is
allocated on a reasonable basis and depreciated separately:

Leasehold land and Over the unexpired term

buildings of leases
Leasehold improvements 5 years
Furniture, fixtures and 5 years
equipment
Motor vehicles 5 years
Containers 10 years

Feeder vessels 10 to 20 years

An item of property, plant and equipment is derecognised
upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset. Any
gain or loss arising on derecognition of the asset (calculated
as the difference between the net disposal proceeds and the
carrying amount of the item) is included in profit or loss in the
period in which the item is derecognised.

ANNUAL REPORT 2018

kWO M Bk R A A

REVBHKRHE

B 22018412831 H 1FF/Z
2. FESTTHE(E)

Y3 BERRE(HE)

WE - BB REER TR AT ERFSHA
EEBIEMGFGEER AETHER
ZHBENEHEFENE  AMIBERARR
FHRERE W% BELREEE ZEH
DB IROAEBES ZBEE ZKARK
HEEBIRAEEESRENMAENE !

HELHEESF REENREmFDR
HEHEE 5%

R HERRE 5%

! 54

EHA 104

AR 10E204F

WE - BEMRBEEREERENFEER
BEBITEEERREENDEDUEER -
BURMER & EME LM EA RS EE (R
EMGRFHEEZARREENEZETE)
REUEHER R B W HEF ARBRRES -

G



EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Financial instruments
Financial assets
Recognition and derecognition

Financial assets are recognised when and only when the
Group becomes a party to the contractual provisions of the
instruments and on a trade date basis.

A financial asset is derecognised when and only when (i)
the Group’s contractual rights to future cash flows from the
financial asset expire or (i) the Group transfers the financial
asset and either (a) it transfers substantially all the risks and
rewards of ownership of the financial asset, or (b) it neither
transfers nor retains substantially all the risks and rewards of
ownership of the financial asset but it does not retain control
of the financial asset.

If the Group retains substantially all the risks and rewards
of ownership of a transferred financial asset, the Group
continues to recognise the financial asset and also recognises
a collateralised borrowing for the proceeds received.

If the Group neither transfers nor retains substantially all the
risks and rewards of ownership and continues to control the
transferred asset, the Group recognises the financial asset
to the extent of its continuing involvement and an associated
liability for amounts it may have to pay.

Classification and measurement

Financial assets — applicable from 1 January 2018

Financial assets (except for trade receivables without a
significant financing component) are initially recognised at
their fair value plus, in the case of financial assets not carried
at FVPL, transaction costs that are directly attributable to the
acquisition of the financial assets. Such trade receivables are
initially measured at their transaction price.

On initial recognition, a financial asset is classified as (i)
measured at amortised cost; (ii) debt investment measured at
fair value through other comprehensive income (“Mandatory
FVOCI™); (iii) equity investment measured at fair value through
other comprehensive income (“Designated FVOCI”); or (iv)
measured at FVPL.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Classification and measurement (Continued)

Financial assets — applicable from 1 January 2018 (Continued)
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The classification of financial assets at initial recognition
depends on the Group’s business model for managing the
financial assets and the financial asset’s contractual cash
flow characteristics. Financial assets are not reclassified
subsequent to their initial recognition unless the Group
changes its business model for managing them, in which case
all affected financial assets are reclassified on the first day of
the first annual reporting period, following the change in the
business model.

1)

Financial assets measured at amortised cost

A financial asset is measured at amortised cost if it meets
both of the following conditions and is not designated as
at FVPL:

(i) itis held within a business model whose objective is
to hold financial assets in order to collect contractual
cash flows; and

(i) its contractual terms give rise on specified dates to
cash flows that are solely payments of principal and
interest on the principal amount outstanding.

Financial assets at amortised cost are subsequently
measured using the effective interest rate method and
are subject to impairment. Gains and losses arising from
impairment, derecognition or through the amortisation
process are recognised in profit or loss.

The Group’s financial assets at amortised cost include
trade and other receivables, pledged bank deposits and
bank balances and cash.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Classification and measurement (Continued)

Financial assets — applicable from 1 January 2018 (Continued)
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2)

tﬂ(

Financial assets at FVPL

These investments include financial assets held
for trading, financial assets designated upon initial
recognition as at FVPL, financial assets resulting from
a contingent consideration arrangement in a business
combination to which HKFRS 3 applies and financial
assets that are required to be measured at FVPL. They
are carried at fair value, with any resultant gain and
loss recognised in profit or loss, which does not include
any dividend or interest earned on the financial assets.
Dividend or interest income is presented separately from
fair value gain or loss.

A financial asset is classified as held for trading if it is:

(i) acquired principally for the purpose of selling it in the
near term;

(i) part of a portfolio of identified financial instruments
that are managed together and for which there is
evidence of a recent actual pattern of short-term
profit-taking on initial recognition; or

(i) a derivative that is not a financial guarantee
contract or not a designated and effective hedging
instrument.

Financial assets are designated at initial recognition as at
FVPL only if doing so eliminates or significantly reduces
a measurement or recognition inconsistency that would
otherwise arise from measuring assets or liabilities or
recognising the gains or losses on them on different
bases.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Classification and measurement (Continued)

Financial assets — applicable before 1 January 2018

1)

Loans and receivables

Loans and receivables including trade and other
receivables, pledged bank deposits and bank balances
and cash are non-derivative financial assets with fixed
or determinable payments that are not quoted in an
active market and are not held for trading. They are
measured at amortised cost using the effective interest
method, except where receivables are interest-free loans
and without any fixed repayment term or the effect of
discounting would be insignificant. In such case, the
receivables are stated at cost less impairment loss.
Amortised cost is calculated by taking into account any
discount or premium on acquisition over the period to
maturity. Gains and losses arising from derecognition,
impairment or through the amortisation process are
recognised in profit or loss.

Available-for-sale financial assets

Available-for-sale financial assets are non-derivative
financial assets that are either designated at this category
or not classified in any of the other categories of financial
assets. They are measured at fair value with changes in
value recognised as a separate component of equity until
the assets are sold, collected or otherwise disposed of, or
until the assets are determined to be impaired, at which
time the cumulative gain or loss previously reported in
other comprehensive income shall be reclassified to profit
or loss as a reclassification adjustment.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Financial instruments (Continued)

Financial liabilities
Recognition and derecognition

Financial liabilities are recognised when and only when the
Group becomes a party to the contractual provisions of the
instruments.

A financial liability is derecognised when and only when the
liability is extinguished, that is, when the obligation specified in
the relevant contract is discharged, cancelled or expires.

Classification and measurement

Financial liabilities are initially recognised at their fair value
plus, in the case of financial liabilities not carried at FVPL,
transaction costs that are directly attributable to the issue of
the financial liabilities.

The Group’s financial liabilities include trade and other
payables, obligations under finance leases and interest-
bearing borrowings. All financial liabilities, except for financial
liabilities at FVPL, are recognised initially at their fair value and
subsequently measured at amortised cost, using the effective
interest method, unless the effect of discounting would be
insignificant, in which case they are stated at cost.

Impairment of financial assets and other items under
HKFRS 9

Applicable from 1 January 2018

The Group recognises loss allowances for expected credit
losses (“ECL”) on financial assets that are measured at
amortised cost. At each reporting date, the loss allowance
for a financial asset is measured at an amount equal to
the lifetime ECL if the credit risk on that financial asset has
increased significantly since initial recognition. If the credit
risk on a financial asset has not increased significantly since
initial recognition, the loss allowance for that financial asset is
measured at an amount equal to 12-month ECL.

{I «

kWO M Bk R A A

REVBHKRHE

B 22018412831 H 1FF/Z

2.

Igéﬁﬁ% (mﬁ)

Bt T A (&)
MEERE
58 [ R H A8

BHEABRENAEEKRATAEALKXH
ET l%’] EHTﬁEE/U

BBaBEReNBERBRITEUAER Al
BB RNE TERR - EHSEmE o

PR E

HBABENTRATFEN(GRIAL IR A FER
ABmIENMBERENS) ERBEBRET
MBABHNRXIRATER -

AEBZVHAERRE S REMEMNFIA
MEHEREERFTBER - B%T*"‘?Hﬁnﬁr)\
TEI S MBREN  MEMBREANIIR
RFEER  ERRERBRM XL HK
AEE - RIFRERE BB TE - RIZKA
HIBR o

HMHEEERBEEUMBEHREEREIR T ZEM
HE 2w E

E20184% 1.5 1 H ## 5

AREERILBEX AT ENM B EERRTE
HEEER(EREERED MEERE -
RERSEH MU BEENEERRB Y
FREBEREIZN - AR BEEENERE
BREASREAFENNESREEBREZS
BB -MYBEENEERRB L HER
BARBREEZM AZMBEENEREE
BHESN1I2EABRREEERNSHAE -

2018 FHH



EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Financial instruments (Continued)

Impairment of financial assets and other items under
HKFRS 9 (Continued)
Applicable from 1 January 2018 (Continued)

Measurement of ECL

ECL is a probability-weighted estimate of credit losses (i.e. the
present value of all cash shortfalls) over the expected life of the
financial instrument.

For financial assets, a credit loss is the present value of the
difference between the contractual cash flows that are due to
an entity under the contract and the cash flows that the entity
expects to receive.

Lifetime ECL represents the ECL that will result from all
possible default events over the expected life of a financial
instrument while 12-month ECL represents the portion of
lifetime ECL that is expected to result from default events on
a financial instrument that are possible within 12 months after
the reporting date.

Definition of default

The Group considers the following as constituting an event
of default for internal credit risk management purposes as
historical experience indicates that the Group may not receive
the outstanding contractual amounts in full if the financial
asset that meets any of the following criteria.

(i) information developed internally or obtained from external
sources indicates that the debtor is unlikely to pay its
creditors, including the Group, in full (without taking into
account any collaterals held by the Group); or

(i) there is a breach of financial covenants by the
counterparty.

Irrespective of the above analysis, the Group considers that
default has occurred when a financial asset is more than
90 days past due unless the Group has reasonable and
supportable information to demonstrate that a more lagging
default criterion is more appropriate.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Financial instruments (Continued)

Impairment of financial assets and other items under
HKFRS 9 (Continued)
Applicable from 1 January 2018 (Continued)

Assessment of significant increase in credit risk

In assessing whether the credit risk on a financial instrument
has increased significantly since initial recognition, the Group
compares the risk of a default occurring on the financial
instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of initial
recognition. In making this assessment, the Group considers
both quantitative and qualitative information that is reasonable
and supportable, including historical experience and forward-
looking information that is available without undue cost or
effort. Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk on a financial asset
has increased significantly since initial recognition when
contractual payments are more than 30 days past due.

Notwithstanding the foregoing, the Group assumes that
the credit risk on a financial instrument has not increased
significantly since initial recognition if the financial instrument is
determined to have low credit risk at the reporting date.

Low credit risk
A financial instrument is determined to have low credit risk if:
(i) it has a low risk of default;

(i) the debtor has a strong capacity to meet its contractual
cash flow obligations in the near term; and

(i) adverse changes in economic and business conditions
in the longer term may, but will not necessarily, reduce
the ability of the debtor to fulfil its contractual cash flow
obligations.

All financial instruments are determined to have low credit risk.
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

REVBHKRHE

Year ended 31 December 2018 B 22018412831 H 1FF/Z
2. PRINCIPAL ACCOUNTING POLICIES 2. FESHHE(E)

(CONTINUED)
Financial instruments (Continued)

Impairment of financial assets and other items under
HKFRS 9 (Continued)
Applicable from 1 January 2018 (Continued)

Simplified approach of ECL

For trade receivables, the Group applies a simplified approach
in calculating ECL. The Group recognises a loss allowance
based on lifetime ECL at each reporting date that is based
on its historical credit loss experience, adjusted for forward-
looking factors specific to the debtors and the economic
environment.

Credit-impaired financial asset

A financial asset is credit-impaired when one or more events
that have a detrimental impact on the estimated future cash
flows of that financial asset have occurred. Evidence that
a financial asset is credit-impaired include observable data
about the following events:

(@) significant financial difficulty of the issuer or the borrower.
(b) a breach of contract, such as a default or past due event.
(c) the lender(s) of the borrower, for economic or contractual
reasons relating to the borrower’s financial difficulty,
having granted to the borrower a concession(s) that the

lender(s) would not otherwise consider.

(d) it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation.

(e) the disappearance of an active market for that financial
asset because of financial difficulties.

(f) the purchase or origination of a financial asset at a deep
discount that reflects the incurred credit losses.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

94

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Financial instruments (Continued)

Impairment of financial assets and other items under
HKFRS 9 (Continued)
Applicable from 1 January 2018 (Continued)

Write-off

The Group writes off a financial asset when the Group has no
reasonable expectations of recovering the contractual cash
flows on a financial asset in its entirety or a portion thereof.
The Group expects no significant recovery from the amount
written off. However, financial assets that are written off could
still be subject to enforcement activities under the Group’s
procedures for recovery of amounts due. Any subsequent
recovery is recognised in profit or loss.

Applicable before 1 January 2018

At the end of each reporting period, the Group assesses
whether there is objective evidence that financial assets, other
than those at fair value through profit or loss, are impaired.
The impairment loss of financial assets carried at amortised
cost is measured as the difference between the assets’
carrying amount and the present value of estimated future
cash flow discounted at the financial asset’s original effective
interest rate. Such impairment loss is reversed in subsequent
periods through profit or loss when an increase in the asset’s
recoverable amount can be related objectively to an event
occurring after the impairment was recognised, subject to
a restriction that the carrying amount of the asset at the
date the impairment is reversed does not exceed what the
amortised cost would have been had the impairment not been
recognised.

When an available-for-sale financial asset is impaired,
a cumulative loss comprising the difference between
its acquisition cost (net of any principal repayment and
amortisation) and current fair value, less any previously
recognised impairment loss in profit or loss, is reclassified
from equity to profit or loss as a reclassification adjustment.
Impairment losses recognised in profit or loss in respect
of available-for-sale equity instrument are not reversed
through profit or loss. Any subsequent increase in fair value
of available-for-sale equity instruments after recognition of
impairment loss is recognised in equity. Impairment loss of
available-for-sale debt instruments is reversed through profit
or loss, if the increase in fair value of the instrument can be
objectively related to an event occurring after the impairment
loss was recognised in profit or loss.

«

kWO M Bk R A A

REVBHKRHE

B 22018412831 H 1FF/Z
2. FESTTHE(E)

Bt T E (&)
HEEERGBUBHELERNEIRTZAM
HEZRE (&)

B2018%F 141 H#E#H (&)

i 75
EAEERAERERHNETEEES X
MOAWRERER AEBAIMFHEMEE
B AREBEHT S EME ST W E AR
MFIA - R - EMEHOI B EED A ERIE
N 5 18 W [0 B B SRR A0 AR P B e 08 B AT e
EABERK R FIAS N IEaE TR

R20184F 1 A1 H Al FH

AEEREBRSHRFIMEEEEBETREA
THBEE (RAFESABRNYEEER
SN HERRE o B A TIBR OB I B E R
MEBRLZEERAERZYBEERTE
BRAREBRNEF ARKR S RBEREBD
ZHAE -EEEMNAIRE SR ME SR
MABRERMEZELENTHAR  BHERERS
BEeRHERHHEERRED EREEE
EREEEE A WREENSBEBEL EE
RBENBREEOEHEKAE

A EMBEERER - RBE (BIEK
BRA(FIBREAASERLEHE) BREAQ
FENZFREM 2N B R ZREE
B)RBESEF O BERBEARREN N BER
o MAIMHHERATENBEERRZRE
ERAEEBRGED - AIfHERATA
AT SRR (B 5 1B 18 2 AR fa] X P (B 348 hn S 0 4
BER WA HEEEBTAXFEENE
RIESRERHEBRREEZEHERE
FRER - RIZTAZREBSRERREHED -

2018 FHH



EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Cash equivalents

For the purpose of the consolidated statement of cash
flows, cash equivalents represent short-term highly liquid
investments which are readily convertible into known amounts
of cash and which are subject to an insignificant risk of
changes in value.

Impairment of other assets

At the end of each reporting period, the Group reviews internal
and external sources of information to determine whether
there is any indication that its property, plant and equipment
may be impaired or impairment loss previously recognised no
longer exists or may be reduced. If any such indication exists,
the recoverable amount of the asset is estimated, based on
the higher of its fair value less costs of disposal and value
in use. Where it is not possible to estimate the recoverable
amount of an individual asset, the Group estimates the
recoverable amount of the smallest group of assets that
generates cash flows independently (i.e. cash-generating unit).

If the recoverable amount of an asset or a cash-generating unit
is estimated to be less than its carrying amount, the carrying
amount of the asset or cash-generating unit is reduced to its
recoverable amount. Impairment losses are recognised as an
expense in profit or loss immediately.

A reversal of impairment loss is limited to the carrying amount
of the asset or cash-generating unit that would have been
determined had no impairment loss been recognised in prior
periods. Reversal of impairment loss is recognised as income
in profit or loss immediately.

Foreign currency translation

ltems included in the financial statements of each of the
Group’s entities are measured using the currency of the
primary economic environment in which the entity operates
(the “functional currency”).

Foreign currency transactions are translated into the functional
currency using the exchange rates prevailing at the dates of
the transactions. Foreign exchange gains and losses resulting
from the settlement of such transactions and from the
translation at period-end exchange rates of monetary assets
and liabilities denominated in foreign currencies are recognised
in profit or loss.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Foreign currency translation (Continued)

The results and financial position of all the group entities that
have a functional currency different from the presentation
currency (“foreign operations”) are translated into the
presentation currency as follows:

e assets and liabilities for each statement of financial
position presented, are translated at the closing rate at
the end of each reporting period;

e income and expenses for each income statement and
statement of comprehensive income are translated at
average exchange rate;

e all resulting exchange differences arising from the
above translation and exchange differences arising from
a monetary item that forms part of the Group’s net
investment in a foreign operation are recognised as a
separate component of equity;

e on the disposal of a foreign operation, which includes
a disposal of the Group’s entire interest in a foreign
operation and a disposal involving the loss of control
over a subsidiary that includes a foreign operation, the
cumulative amount of the exchange differences relating
to the foreign operation that is recognised in other
comprehensive income and accumulated in the separate
component of equity is reclassified from equity to profit or
loss when the gain or loss on disposal is recognised;

° on the partial disposal of the Group’s interest in a
subsidiary that includes a foreign operation which does
not result in the Group losing control over the subsidiary,
the proportionate share of the cumulative amount of
the exchange differences recognised in the separate
component of equity is re-attributed to the non-controlling
interests in that foreign operation and are not reclassified
to profit or loss; and

e on all other partial disposals, the proportionate share
of the cumulative amount of exchange differences
recognised in the separate component of equity is
reclassified to profit or loss.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Revenue recognition
Applicable from 1 January 2018

Revenue from contracts with customers within HKFRS 15

The Group adopts a 5-step approach to revenue recognition:

Step 1:  Identify the contract(s) with a customer

Step 2:  Identify the performance obligations in the contract

Step 3:  Determine the transaction price

Step 4:  Allocate the transaction price to the performance
obligations in the contract

Step 5:  Recognise revenue when (or as) the Group satisfies
a performance obligation

The nature of services provided by the Group is the rendering
of carrier owned container services, feeder shipping services
and sea freight forwarding agency services.

Identification of performance obligations

At contract inception, the Group assesses the services
promised in a contract with a customer and identify as a
performance obligation each promise to transfer to the
customer either:

(@) a service (or a bundle of goods or services) that is
distinct; or

(b) a series of distinct services that are substantially the

same and that have the same pattern of transfer to the
customer.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)
Revenue recognition (Continued)
Applicable from 1 January 2018 (Continued)

Revenue from contracts with customers within HKFRS 15
(Continued)

Identification of performance obligations (Continued)
A service that is promised to a customer is distinct if both of
the following criteria are met:

(@) the customer can benefit from the service either on its
own or together with other resources that are readily
available to the customer (i.e. the service is capable of
being distinct); and

(o) the Group’s promise to transfer the service to the
customer is separately identifiable from other promises
in the contract (i.e. the promise to transfer the service is
distinct within the context of the contract).

Timing of revenue recognition

Revenue is recognised when (or as) the Group satisfies a
performance obligation by transferring a promised service (i.e.
an asset) to a customer. An asset is transferred when (or as)
the customer obtains control of that asset.

The Group transfers control of a good or service over time and,
therefore, satisfies a performance obligation and recognises
revenue over time, if one of the following criteria is met:

(@) the customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the
Group performs;

(b) the Group’s performance creates or enhances an asset
(for example, work in progress) that the customer controls
as the asset is created or enhanced; or

(c) the Group’s performance does not create an asset with
an alternative use to the Group and the Group has an
enforceable right to payment for performance completed
to date.

If a performance obligation is not satisfied over time, the
Group satisfies the performance obligation at a point in time
when the customer obtains control of the promised asset. In
determining when the transfer of control occurs, the Group
considers the concept of control and such indicators as
legal title, physical possession, right to payment, significant
risks and rewards of ownership of the asset, and customer
acceptance.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Revenue recognition (Continued)
Applicable from 1 January 2018 (Continued)

Revenue from contracts with customers within HKFRS 15
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(Continued)

Timing of revenue recognition (Continued)

Revenue from the rendering of carrier owned container
services, feeder shipping services and sea freight forwarding
agency services are recognised over time. The Group applies
the output method, i.e. based on contract milestone(s) to
measure the progress towards complete satisfaction of
performance obligation because the method provides a faithful
depiction of the Group’s performance and reliable information
is available to the Group to apply the method.

Applicable before 1 January 2018

Revenue is recognised, on gross basis, when it is probable
that the economic benefits will flow to the Group and when the
revenue and costs, if applicable, can be measured reliably and
on the following basis:

(@) from the rendering of feeder shipping services, when the
feeder services are rendered.

(b) from the rendering of sea freight forwarding agency
services, when the agency services are rendered.

(c) from the rendering of carrier owned container services,
when the services are rendered.

Leases

Leases are classified as finance leases whenever the terms
of the lease transfer substantially all the risks and rewards
of ownership to the lessee. All other leases are classified as
operating leases.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Leases (Continued)

As lessee

Assets held under finance leases are recognised as assets of
the Group at the lower of the fair value of the leased assets
and the present value of the minimum lease payments.
The corresponding liability to the lessor is included in the
consolidated statement of financial position as finance lease
obligation. Finance charges, which represent the difference
between the total leasing commitments and the fair value of
the assets acquired, are charged to profit or loss over the term
of the relevant lease so as to produce a constant periodic rate
of charge on the remaining balance of the obligations for each
accounting period.

Rentals payable under operating leases are charged to profit
or loss on a straight-line basis over the term of the relevant
lease.

Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When the
grant relates to an expense item, it is recognised as income
over the periods necessary to match the grant on a systematic
basis to the costs that it is intended to compensate.

Government grants received by the Group mainly represented
incentive grants from the relevant authorities in the PRC in
respect of the provision of sea freight transportation and
freight forwarding services in specific provinces in the PRC
with no future service or other conditions attached. They are
recognised as income in profit or loss when they are approved
by and the cash for the grants are received from the relevant
authorities.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Employee benefits

Short term employee benefits

Salaries, annual bonuses, paid annual leave, contributions to
defined contribution retirement plans and the cost of non-
monetary benefits are accrued in the period in which the
associated services are rendered by employees.

Defined contribution plans

The obligations for contributions to defined contribution
retirement scheme are recognised as an expense in profit or
loss as incurred. The assets of the scheme are held separately
from those of the Group in an independently administered
fund. The Group had no forfeited contribution available to
reduce the contribution payable in the future years.

In accordance with the rules and regulations in the PRC, the
employees of the Group’s entities established in the PRC are
required to participate in defined contribution retirement plans
organised by local governments. Contributions to these plans
are expensed in profit or loss as incurred and other than these
monthly contributions, the Group has no further obligation for
the payment of retirement benefits to its employees.

Long service payments

The Group’s net obligation in respect of long service payments
under the Hong Kong Employment Ordinance is the amounts
of future benefit that employees have earned in return for
their services in the current and prior periods. The obligation
is calculated using the projected unit credit method and
discounted to its present value and after deducting the fair
value of any related assets, including those retirement scheme
benefits.
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

AN BRERME
B 22018412831 H 1FF/Z

2. PRINCIPAL ACCOUNTING POLICIES 2. TESHHE(E)

(CONTINUED)
Taxation

The charge for current income tax is based on the results
for the period as adjusted for items that are non-assessable
or disallowed. It is calculated using tax rates that have been
enacted or substantively enacted by the end of the reporting
period.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of each reporting period
between the tax bases of assets and liabilities and their
carrying amounts in the consolidated financial statements.
However, any deferred tax arising from initial recognition of
goodwill, or other asset or liability in a transaction other than
a business combination that at the time of the transaction
affects neither the accounting profit nor taxable profit or loss is
not recognised.

The deferred tax assets and liabilities are measured at the tax
rates that are expected to apply to the period when the asset
is recovered or the liability is settled, based on tax rates and
tax laws that have been enacted or substantively enacted at
the end of each reporting period.

Deferred tax assets are recognised to the extent that it is
probable that future taxable profit will be available against
which the deductible temporary differences, tax losses and
credits can be utilised.

Deferred tax is provided on temporary differences arising on
investment in subsidiaries, except where the timing of the
reversal of the temporary differences is controlled by the
Group and it is probable that the temporary difference will not
reverse in the foreseeable future.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Related parties

A related party is a person or entity that is related to the
Group.

(@) A person or a close member of that person’s family is
related to the Group if that person:

() has control or joint control over the Group;
(i) bhas significant influence over the Group; or

(i) is a member of the key management personnel of
the Group or of the holding company of the Group.

(b) An entity is related to the Group if any of the following
conditions applies:

(i)  the entity and the Group are members of the same
group (which means that each holding company,
subsidiary and fellow subsidiary is related to the
others).

(i) one entity is an associate or joint venture of the other
entity (or an associate or joint venture of a member
of a group of which the other entity is a member).

(i) both entities are joint ventures of the same third
party.

(iv) one entity is a joint venture of a third entity and the
other entity is an associate of the third entity.

(v) the entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group. If the Group is itself such a
plan, the sponsoring employers are also related to
the Group.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Related parties (Continued)
(b)  (Continued)

(vi) the entity is controlled or jointly controlled by a
person identified in (a).

(vii) a person identified in (a)(i) has significant influence
over the entity or is a member of the key
management personnel of the entity (or of a holding
company of the entity).

(viii) the entity, or any member of a group of which it is a
part, provides key management personnel services
to the Group or to the holding company of the
Group.

Close members of the family of a person are those family
members who may be expected to influence, or be
influenced by, that person in their dealings with the entity
and include:

(@) that person’s children and spouse or domestic
partner;

(b) children of that person’s spouse or domestic
partner; and

(c) dependants of that person or that person’s spouse
or domestic partner.

In the definition of a related party, an associate includes

subsidiaries of the associate and a joint venture includes
subsidiaries of the joint venture.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Segment reporting

Operating segments, and the amounts of each segment item
reported in the consolidated financial statements, are identified
from the financial information provided regularly to Group’s
executive directors for the purpose of allocating resources to,
and assessing the performance of, the Group’s various lines of
business and geographical locations.

Individual material operating segments are not aggregated
for financial reporting purposes unless the segments have
similar economic characteristics and are similar in respect of
the nature of products and services, the nature of production
processes, the type or class of customers, the methods used
to distribute the products or provide the services, and the
nature of the regulatory environment. Operating segments
which are not individually material may be aggregated if they
share a majority of these criteria.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Critical accounting estimates and judgements

Estimates and assumptions concerning the future and
judgements are made by the management in the preparation
of the consolidated financial statements. They affect the
application of the Group’s accounting policies, reported
amounts of assets, liabilities, income and expenses, and
disclosures made. They are assessed on an on-going
basis and are based on experience and relevant factors,
including expectations of future events that are believed to
be reasonable under the circumstances. Where appropriate,
revisions to accounting estimates are recognised in the period
of revision and future periods, in case the revision also affects
future periods.

(a) Critical judgements made in applying accounting policies

The Group has entered into usage priority agreements
for the preferential use on four vessels with the legal
owners of each vessel (the “Usage Priority Agreements”).
According to the Usage Priority Agreements, the legal
owners and the Group mutually agreed the following key
terms:

— the Group has the exclusive preferential right to use
these four vessels;

— the Group has the preferential right to acquire the
interests or obtain the sales proceeds on disposal
(pre-approval by the Group in advance) of these four
vessels; and

- any transfer, leasing, write-off or pledge of these
four vessels have to be approved by the Group in
advance.

In accordance with HKAS 16 “Property, Plant and
Equipment” (“HKAS 16”), the cost of an item of property,
plant and equipment shall be recognised as an asset if it
is probable that future economic benefits associated with
the item will flow to the Group and the cost of the item
can be measured reliably.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Critical accounting estimates and judgements
(Continued)

(a) Critical judgements made in applying accounting policies
(Continued)

The Group can demonstrate the disposal, transfer,
leasing, write-off or pledge of these four vessels have
to be pre-approved by the Group. In addition, the
Group can obtain future economic benefits associated
with these four vessels by exercising the exclusive
preferential right to use these four vessels to provide
logistic services to the customers and obtain the sales
proceeds on disposal of these four vessels. Therefore,
the management of the Group considered that the
future economic benefits associated with the exclusive
preferential use of these four vessels are expected
to flow to the Group. Accordingly, the aggregate net
carrying amount of these four vessels of approximately
HK$5,887,000 (20717: HK$7,128,000) was recorded
under property, plant and equipment.

In accordance with HKAS 38 “Intangible Assets” (“HKAS
38”), some intangible assets may be contained in or on a
physical substance. In determining whether an asset that
incorporates both intangible and tangible elements should
be treated under HKAS 16 or as an intangible asset under
HKAS 38, the entity uses judgement to assess which
element is more significant.

The management of the Group, based on the terms set
out in the Usage Priority Agreements and the actual
usage of these four vessels, considered that in substance
the Group is able to use these four vessels and obtain
future economic benefits through the usage of these four
vessels physically as if it was the legal owners throughout
the period covered by the Usage Priority Agreements.
Accordingly, these four vessels are recorded by the
Group as property, plant and equipment under HKAS 16.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Critical accounting estimates and judgements
(Continued)

(b) Key sources of estimation uncertainty

tﬂ(

(i)

(i

Useful lives of property, plant and equipment

The management determines the estimated useful
lives of the Group’s property, plant and equipment
based on the historical experience of the actual
useful lives of the relevant assets of similar nature
and functions. The estimated useful lives could
be different as a result of technical innovations
which could affect the related depreciation charges
included in profit or loss.

Impairment of property, plant and equipment

The management determines whether the Group’s
property, plant and equipment are impaired when
an indication of impairment exists. This requires
an estimation of the recoverable amount of the
property, plant and equipment, which is equal to
the higher of fair value less costs to sell and the
value in use. Estimating the value in use requires the
management to make an estimate of the expected
future cash flows from the property, plant and
equipment and also to choose a suitable discount
rate in order to calculate the present value of those
cash flows. Any impairment will be charged to profit
or loss.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2. PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Critical accounting estimates and judgements
(Continued)

(b) Key sources of estimation uncertainty (Continued)

(i) Loss allowance for ECL

The Group’s management estimates the loss
allowance for trade receivables by using various
inputs and assumptions including but not limited to
risk of default. The estimation involves high degree
of uncertainty which is based on the Group’s
historical information, existing market conditions as
well as forward-looking estimates at the end of each
reporting period. Where the expectation is different
from the original estimate, such difference will impact
the carrying amount of trade receivables. Details of
the key assumption and inputs used in estimating
ECL are set out in Note 15 to the consolidated
financial statements.

(iv) Income taxes

The Group is subject to income taxes in several
jurisdictions. Significant estimates are required
in determining the provision for income taxes.
There are transactions and calculations for
which the ultimate tax determination is uncertain
during the ordinary course of business, where
the final tax outcome of these matters is different
from the amounts that were initially recorded,
such differences will impair the income tax and
deferred tax provision in the period in which such
determination is made.

(v) Revenue recognition

The Group’s revenue from feeder shipping services,
carrier owned container services and sea freight
forwarding agency services are recognised over
a period of time based on contract milestone(s).
The management has to assess the relevancy of
milestone(s) for each type of contract with customer
in order to determine the recognition point(s) of
revenue. The recognition of revenue is therefore
owning to the inherent risk associated with the
management’s judgement.
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NOTES TO THE CONSOLIDATED FINANCIAL 4R
STATEMENTS

Year ended 31 December 2018

&M mRMEE
B 22018412831 H 1FF/Z

2. PRINCIPAL ACCOUNTING POLICIES 2. FTEETBXR (&)

(CONTINUED)

Future changes in HKFRSs ERMEBREEANRRES

RILEGEPBRRER  BEGHAEE
B IR AFRE R RERY - BAREYL BIE
RISRAMHR] T BB B IRE LR -

At the date of authorisation of these consolidated financial
statements, the HKICPA has issued the following new/revised
HKFRSs that are not yet effective for the current year, which
the Group has not early adopted.

BEREMBREENFEIE 2015-20174 @ "

Annual Improvements to HKFRSs 2015 - 2017 Cycle !

HKFRS 16 Leases ' BAMBREER 165 HE
HK(IFRIC) - Int 23 Uncertainty over Income Tax Treatments ' EE(ERBRERRZEE) MENEENTHREML
— BB

Amendments to HKAS 19 Employee benefits ' R ENE19R0E EERA

Amendments to HKAS 28 Investments in Associates BRI ERFESRNE REERRRAELEN
and Joint Ventures ' RE

Amendments to HKFRS 9 Prepayment Features with Negative EAVBREENERNET] AFEBENREINERN
Compensation ' B

Amendments to HKASs 1 and 8 Definition of Material 2 FREENZIRSHNE  DHOTER

Amendments to HKFRS 3 Definition of Business ® ERUBRELAESRMET] EBNER

HKFRS 17 Insurance Contracts * BEAMBRERANETSH Riga 4

Amendments to HKFRS 10 Sale or Contribution of Assets between an BREUMBEREENEI0HR REEHEBE NN

and HKAS 28 Investor and its Associate or Joint B e ERE28R MER RELECHANEE

Venture® HERFES

! Effective for annual periods beginning on or after 1 January 2019

2 Effective for annual periods beginning on or after 1 January 2020

8 Effective for acquisitions that occur on or after the beginning of the first
annual period beginning on or after 1 January 2020

4 Effective for annual periods beginning on or after 1 January 2021

5 The effective date to be determined

Except as described below, the management does not
anticipate that the adoption of these new/revised HKFRSs in
future periods will have any material impact on the financial
performance and financial position of the Group.

1 201961 A1 B 8 2 % R ia & F [Z B £ &

2 202041 A1 8 3k 2 1% R 1A &9 F 2 AR A &

8 #2020 1 A1B Sz 4B 2 & @5 E MM GE
R 2R E

4 202141 A1 B s 2 % R iA & F 2 AR &£ &

5 ERBHEE

Bk S XAt & S MEE%EHAEEA*JKHJ%F‘%T%
RAZEHET/KETREYBRELAD

HAKEMBEREARFBARR %EXEHE
REE -
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

2.

PRINCIPAL ACCOUNTING POLICIES
(CONTINUED)

Future changes in HKFRSs (Continued)
HKFRS 16 “Leases”

HKFRS 16 significantly changes the lessee accounting by
replacing the dual model under HKAS 17 with a single model
which requires a lessee to recognise assets and liabilities
for the rights and obligations created by leases unless the
exemptions apply. Besides, among other changes, it requires
enhanced disclosures to be provided by lessees and lessors.
Based on the preliminary assessment, the management
is of the opinion that the leases of certain properties and
feeder vessels by the Group which are currently classified as
operating leases under HKAS 17 will trigger the recognition
of right-of-use assets and lease liabilities in accordance with
HKFRS 16. In subsequent measurement, depreciation (and,
if applicable, impairment loss) and interest will be recognised
on the right-of-use assets and the lease liabilities respectively,
of which the amount in total for each reporting period is
not expected to be significantly different from the periodic
operating lease expenses recognised under HKAS 17. Apart
from the effects as outlined above, it is not expected that
HKFRS 16 will have a significant impact on the future financial
position, financial performance and cash flows of the Group
upon adoption.

As set out in Note 28, at 31 December 2018 and 2017, the
total future minimum lease payments under non-cancellable
operating leases of the Group in respect of properties and
feeder vessels amounted to approximately HK$9,510,000 and
HK$8,798,000, respectively. The management of the Group
does not expect the adoption of HKFRS 16 as compared with
the current accounting policy would result in significant impact
on the Group’s financial performance but it is expected that
the Group has to separately recognise the interest expenses
on the lease liabilities and the depreciation expense on the
right-of-use assets, and that certain portion of the future
minimum lease payments under the Group’s operating leases
will be required to be recognised in the Group’s consolidated
statement of financial position as right-of-use assets and lease
liabilities. The Group will also be required to remeasure the
lease liabilities upon the occurrence of certain events such
as a change in the lease term and recognise the amount of
the remeasurement of the lease liabilities as an adjustment to
the right-of-use assets. In addition, payments for the principal
portion of the lease liabilities will be presented within financing
activities in the Group’s consolidated statement of cash flows.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

3.

SEGMENT INFORMATION

The executive directors have been identified as the chief
operating decision-makers. The executive directors review the
Group’s internal reporting in order to assess performance and
allocate resources. Management has determined the operating
segments based on these reports.

The executive directors assess the performance of the
Group’s business from a route perspective for the feeder
shipping services and the carrier owned container services
and a collective perspective for sea freight forwarding agency
services.

Segment results represent the gross profit earned or gross
loss incurred by each segment without allocation of other
income, administrative and other operating expenses, finance
costs and income tax expenses.

No analysis of the Group’s assets and liabilities by operating
segments is presented as it is not regularly provided to the
chief operating decision-makers for review.

tﬂ(

kWO M Bk R A A

REVBHKRHE

B 22018412831 H 1FF/Z
3. oHEFR

HITEFCHRERTIBEERRA - 1T
EXFNASENANIREERAFTHRR
EOBRER ERECREZSHREEIL

EHE -

MR R AEABEMREME - #
TESEUMKTEAEEXERR - BLE
BRI B AR EHRE -

DEMEBIEZ D BAMBMOEFNHELENE
1B ERYEREMEA  TEREEMEER
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EVER HARVEST GROUP HOLDINGS LIMITED

kWO M Bk R A A

NOTES TO THE CONSOLIDATED FINANCIAL SEMBREME
STATEMENTS
Year ended 31 December 2018 B ZE2018F 12831 H IFF/Z
3. SEGMENT INFORMATION (CONTINUED) 3. 7EEHRE(HF)
Sea freight
forwarding
agency Fujian Guangxi  Guangdong Hainan
services routes routes routes routes  Unallocated Total
BLEE
RERE REMS BEME ERMA SRR RO @t
HK$’000 HK$’000 HK$’000 HK$°000 HK$'000 HK$'000 HK$’000
FiEx FiEx FiEx FiEx FEx FiEx FiEx
Year ended 31 BZ2018%
December 2018 12B31AILEE
Revenue from external K BSMEE P
customers 28,334 55,744 133,437 83,488 35,959 - 336,962
Cost of services FREAR (22,696) (49,812) (106,421) (72,364) (31,872) - (283,165)
Segment results DEEE 5,638 5,932 27,016 11,124 4,087 - 53,797
Unallocated income  FABWAREE
and expenses
Other income HiplA 3,231
Administrative and other 78K E ftt 454
operating expenses B% (61,116)
Finance costs BERKR (1,059)
Loss before tax BEAIEE (5,147)
Income tax expenses  FrER X (83)
Loss for the year FEEE (5,230)
Other information AMEH
Depreciation g - 544 1,217 785 373 4,198 7,117
Operating lease BERERR
payments - 13,393 15,883 8,811 10,445 2,477 51,009
Capital expenditures ~ EAHY - - - - = 4,114 4,114

ANNUAL REPORT 2018

(s



EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL

STATEMENTS

Year ended 31 December 2018

kWO M Bk R A A

REVBHKRHE

B 22018412831 H 1FF/Z

3. SEGMENT INFORMATION (CONTINUED) 3. 7HER(E)

Sea freight
forwarding
agency Fujian Guangxi  Guangdong Hainan
services routes routes routes routes  Unallocated Total
BLEE
RIS REME ERRS EEnE BEME KAl @it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET FET FET FET
Year ended 31 HE017F
December 2017 128318 LERE
Revenue from external  RESMNIRFPHME
customers 71,898 64,392 104,927 87,285 16,502 - 345,004
Cost of services RAERA (64,377 (53,816) (83,158) (71,893) (13,508) - (286,752)
Segment results DEELE 7,521 10,576 21,769 15,392 2,994 - 58,252
Unallocated income  FABWAREE
and expenses
Other income HiplA 5,829
Administrative and other 78K E ftt 4%
operating expenses  FI% (63,545)
Finance costs BERKR (679)
Loss before tax BEAIEE (143)
Income tax expenses  FSTRY (1,018)
Loss for the year FEEE (1,161)
Other information EEH
Depreciation & - 661 1,077 896 169 1,607 4,410
Operating lease BERENR
payments - 20,234 20,084 6,701 3,998 3,107 54,124
Capital expenditures ~ EAFX - - - - - 73,036 73,036
g4 2018 £ &



EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

3. SEGMENT INFORMATION (CONTINUED)
Geographical information

The following table sets out information about the
geographical location of the Group’s property, plant and
equipment (“specified non-current assets”). The geographical
location of the specified non-current assets is based on the
physical location of the assets (in the case of vessels, the
location at which they are registered and operated).

kWO M Bk R A A

FEMBBmRMET

HZ20184F12H31H IF F/E

3. DEER (&)
ihEE R

TR AKEEYE - BFEL&E ([HEEF
MBEE] RAEREIDNER - FHEIFR
HEENMEMREENERUES D (N5
Mefe - RIRRENEM R L WS D)

Specified non-current assets EEH R EE

2018 2017
HK$’000 HK$’000
FET FEIT
Hong Kong B 80,491 82,372
The PRC H 8,101 9,638
88,592 92,010

Information about major customers EBFEZFEFNESR

Details of the entities individually accounting for 10% or more
of aggregate revenue of the Group during the year ended 31
December 2018 (20177: nil) are as follows:

REZE2018F12 8318 IFFE - ERIMG AE
B 10%s A E 2 B (20174 - ) 715
[N

Guangxi
Routes
& 7 i 4R
HK$'000
FET

Year ended 31 December 2018 HZ2018F 128318 LLEE

Customer A and its affiliated companies BEANEEE AT

35,178
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EVER HARVEST GROUP HOLDINGS LIMITED

kWO M Bk R A A

NOTES TO THE CONSOLIDATED FINANCIAL SEBREM
STATEMENTS
Year ended 31 December 2018 B Z22018F 12H31H IF F/&
4. REVENUE 4, W=
2018 2017
HK$’000 HK$’'000
FET FET
Revenue from contracts with customers BEPBHRELENF15REBEN
within HKFRS 15 KEEFAKHKER
Rendering of feeder shipping services IR M AR TS 266,507 238,433
Rendering of carrier owned container services IEHFE A B B MRS 42,121 34,673
Rendering of sea freight forwarding RIS L EERERE
agency services 28,334 71,898
336,962 345,004
5. OTHER INCOME 5. Htr A
2018 2017
HK$’000 HK$’000
FET FHEITL
Bank interest income SRITHIBIA 145 202
Dividend income from available-for-sale REAIHEENHEE
financial assets Z R BIRA - 119
Exchange gain, net bz - VR R 1,017 -
Gain on disposals of available-for-sale HEHEETBEENKES
financial assets - 1,164
Gain on disposals of property, HEWE - BEREHEHE
plant and equipment - 308
Government grants BT B 610 3,491
Net fair value gain on financial assets at FVPL & A FEF ABRNIHBEEN
NP EWEFE 1,210 -
Sundry income AT N 249 545
3,231 5,829
@
116 2018 & H



EVER HARVEST GROUP HOLDINGS LIMITED

kWO M Bk R A A

NOTES TO THE CONSOLIDATED FINANCIAL REMBRRMTE

STATEMENTS
Year ended 31 December 2018

6. LOSS BEFORE TAX
This is stated after charging (crediting):

B 22018412831 H 1FF/Z

6. BRBIAIEIR

BN (E ) THIF BRI

2018 2017
HK$’000 HK$’000
FET FET
Finance costs AilE R AR
Interest on interest-bearing borrowings TEEROFE 958 259
Finance charges on obligations under MEAESANREER
finance leases 101 420
1,059 679
Other items HigE
Staff costs (including directors’ remuneration) 8 LAk 7R (B 355 =% 8)
Salaries, bonus and allowances e - fEAL MOERL 32,443 35,961
Contributions to defined contribution plans TE R AT B 3R 4,226 4,522
36,669 40,483
Auditor’s remuneration 1% SR %7 B 890 983
Depreciation (charged to “cost of services” WE GIATRBERA] R
and “administrative and other operating [ 17 B R HoAth A & B =2 )
expenses”, as appropriate) (BEE®EA)) 7,117 4,410
Exchange (gain) loss, net MEH (W) B8 - 8 (1,017) 107
Operating lease payments on feeder vessels  XEMMEBMHAOLEHENK
and barges (charged to “cost of services”) (FEATBRFE AR ]) 48,532 51,017
Operating lease payments on premises BT EHEERNK 2,477 3,107
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EVER HARVEST GROUP HOLDINGS LIMITED

kWO M Bk R A A

NOTES TO THE CONSOLIDATED FINANCIAL REMBRRMTE

STATEMENTS

Year ended 31 December 2018 B 22018412831 H 1FF/Z

7. INFORMATION ABOUT THE BENEFITSOF 7. EEZEAHEE

DIRECTORS
(a) Directors’ remuneration

The aggregate amounts of remuneration received
or receivable by the directors of the Company (the
“Directors”) are as follows:

Year ended 31 December 2018

(a) EEHM

ARAEE(TEF]) B Yk U 5
BRIV T

HZE2018F12A31B L EE

Contributions

Salaries to defined
Directors’ and Discretionary contribution
fees allowances bonus plans Total
0] £ B8 i X
sTEMEHM
EsWme FeREH MBTEAL % st
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
FET FET FET FET FET
Executive directors HITEE
Lau Yu Leung s - 2,640 220 = 2,860
Lau Tak Fung Wallace Ee - 1,476 123 21 1,620
Lau Tak Kee Henry g - 1,296 108 21 1,425
Non-executive director F#HTEE
Tong Hung Sum BB 420 - 35 - 455
Independent non- BUFEHT
executive directors EE
Lo Wan Sing Vincent &85 120 - - - 120
Lam Lo OB 120 - - - 120
Lee Ka Lun FRE 120 80 - - 200
Kam Leung Ming HH 120 - - - 120
900 5,492 486 42 6,920
ti «
118 2018 FE R



EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL

STATEMENTS

Year ended 31 December 2018

kWO M Bk R A A

AN BRERME
B 22018412831 H 1FF/Z

7. INFORMATION ABOUT THE BENEFITSOF 7. EEERMNMNER (&)
DIRECTORS (CONTINUED)

(a) Directors’ remuneration (Continued)

Year ended 31 December 2017

(a) E=HM (&)
HZE2017F12A31B ILFE

Contributions
Salaries to defined
Directors’ and  Discretionary contribution
fees allowances bonus plans Total
A ERE AR
sHEIELE
EET0kA e KoRR BETEAL T et
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET FET
Executive directors HITEE
Lau Yu Leung 2| s - 2,640 1,130 36 3,806
Lau Tak Fung Wallace =g - 1,476 369 36 1,881
Lau Tak Kee Henry Bl - 1,296 324 32 1,652
Non-executive director FHTEE
Tong Hung Sum FER 420 - 105 18 543
Independent non- BUHEHT
executive directors EE
Lo Wan Sing Vincent &8 120 - - - 120
Lam Lo L Vi 120 - - - 120
Lee Ka Lun FRE 120 80 - - 200
Kam Leung Ming H 58 120 - - - 120
900 5,492 1,928 122 8,442

Mr. Lau Tak Fung Wallace is also the chief executive
officer of the Company and his emoluments disclosed
above included those for services rendered by him as the

chief executive officer.

During the years ended 31 December 2018 and 2017,
no emoluments were paid by the Group to any of the
Directors as an inducement to join or upon joining the
Group, or as a compensation for loss of office. There
was no arrangement under which a director waived or
agreed to waive any remuneration for the years ended 31

December 2018 and 2017.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

7. INFORMATION ABOUT THE BENEFITS OF
DIRECTORS (CONTINUED)

(b) Loans, quasi-loans and other dealings in
favour of Directors

There are no loans, quasi-loans or other dealings in
favour of the Directors or their controlled companies that
were entered into or subsisted during the years ended 31
December 2018 and 2017.

(c) Directors’ material interests in transactions,
arrangements or contracts

Saved as disclosed in Note 24 to the consolidated
financial statements, no other transactions, arrangements
and contracts of significance in relation to the Group’s
business to which the Company was a party and in which
a director of the Company, or an entity connected with
the director, had a material interest, whether directly or
indirectly, subsisted at the year or at any time during the
years ended 31 December 2018 and 2017.

8. FIVE HIGHEST PAID INDIVIDUALS

An analysis of the five highest paid individuals during the years
ended 31 December 2018 and 2017 is as follows:

kWO M Bk R A A

AN BRERME
B 22018412831 H 1FF/Z

7. EERANNER (&)

(b) LEEAZRZANER - EERR
HR5H
HE2018%F K2017412A31H IEFE -
WEFT IR DAESIOUNERTLEES
BERRBZHAZER EERKEAM
5o

() EERXE  THRENHZEK

A 2=

BAGRET B RENTANMEESE
AN B ET SR EL 20184 2017412
A31H It FE M TR N E £2018
FE 2017612 A31H IEFE BB R T
BrREDARER YAEBMZEKBEX
BARREZRHEEMHNEE (TR
BEELHBE) RETREEEAEZZR
5 THEREL -

8. IABRAH AL
RE Z20184F k201741231 H I FE H R
N AEEeHFATHOITOT

Number of individuals

AE
2018 2017
Director E 3 3
Non-director FEE 2 2
5 5

gﬂt
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

8. FIVE HIGHEST PAID INDIVIDUALS
(CONTINUED)

Details of the remuneration of the above highest paid non-
director individuals are as follows:

kWO M Bk R A A

AN BRERME
B 22018412831 H 1FF/Z

8. AEAREHAL(E)

tRSESHFIFETATOHFEMFRET

2018 2017

HK$’000 HK$’000

FETT FEITL

Salaries and allowances e MoRBh 1,494 1,470
Discretionary bonus 5 IEAL 125 274
Contributions to defined contribution plans M) T RE L R ET EIVE D RO 50 36 36
1,655 1,780

The number of non-director individuals whose emoluments
were within the following emoluments band:

MENFTIBENFEETALARET

2018

2017

Nil to HK$1,000,000 £ %1,000,000# 7T 2

During the years ended 31 December 2018 and 2017, no
remuneration was paid by the Group to any of these highest
paid non-director individuals as an inducement to join or upon
joining the Group, or as a compensation for loss of office.
There was no arrangement under which any of these highest
paid non-director individuals waived or has agreed to waive
any emoluments for the years ended 31 December 2018 and
2017.
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EVER HARVEST GROUP HOLDINGS LIMITED

kWO M Bk R A A

NOTES TO THE CONSOLIDATED FINANCIAL SEBREM
STATEMENTS
Year ended 31 December 2018 B Z2018F 12831 H 1F F )&
9. TAXATION 9. FIE
2018 2017
HK$’000 HK$’000
FET FET
Current tax BRERBE 18
Hong Kong Profits Tax BBMFH
Current year REE 227 1,138
Over-provision in prior years BETEBERE (144) (120)
83 1,018
PRC Enterprise Income Tax Bl ERSH
Current year KEZ 1,203 1,600
1,286 2,618
Deferred tax EERIE
Changes in temporary differences (Note 20) TS EREEY (Mit20) (1,203) (1,600)
Total income tax expenses for the year NEZSHAS B 83 1,018

The group entities established in the Cayman Islands and the
BVI are exempted from income tax.

For the year ended 31 December 2018, the assessable profits
of a Hong Kong incorporated subsidiary of the Group (as
elected by the management of the Group) are subject to the
two-tiered profits tax rates regime that the first HK$2 million
of assessable profits will be taxed at 8.25%, and assessable
profits above HK$2 million will be taxed at 16.5%. The Hong
Kong Profits Tax of other Hong Kong incorporated subsidiaries
of the Group is calculated at 16.5% of their respective
estimated assessable profits for the year ended 31 December
2018. For the year ended 31 December 2017, Hong Kong
Profits Tax is calculated at 16.5% of the estimated assessable
profits for all Hong Kong incorporated subsidiaries.

{I «

SEHETRREHENEBRLEEKILN
ERBHRRHMNTFR -

HZE2018F12A31ALFE  AEE—FR
EBEMER I ZHEAR (HAEEEREE K
B) R IR RFG TR R E S
H 52,000,000/% JT K& & £ 4 F 45 LA8.25% 2
TR A M iB2,000,0005 7T 2 FE R 57 i
FI# A16.5% 2 TR T - AEBEMARE
BAMKIZHBAR —HMEESERER
2018F 12 A1 B L FE Z Tt ERF G F 2
16.5%T HE B M EH - B =22017F12 H31
BILEE - BEFEHEIRIEERE A M
P AL 2 M8 A B 2 fh 5T FE R A i 115 16.5% 5T
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL GEMBEHRRMEE
STATEMENTS

Year ended 31 December 2018 B 22018412831 H 1FF/Z
9. TAXATION (CONTINUED) 9. BiIE (&)

The Group’s entities established in the PRC are subject to
Enterprise Income Tax of the PRC at a statutory rate of 25%
for the years ended 31 December 2018 and 2017.

REE20184F N2017F12A31HIEFE » &
EER BB B EREBIR25% M)A TE I R4
MBS -

Reconciliation of income tax expenses FriS# B 5 ¥ iRk
2018 2017
HK$’000 HK$’000
FET FET
Loss before tax B AT E B (5,147) (143)
Income tax at applicable tax rate of 16.5%  1&216.5%8)i# AR K&t E A AT
(2017: 16.5%) (20174 : 16.5%) (849) (23)
Non-deductible expenses/losses AR &R 709 999
Tax exemption revenue/profits BERFU S5 F) (283) (583)
Tax effect of tax rate difference of other HEMhriEEREEZENN G E
jurisdiction (47) (77)
Over-provision in prior years BEFERERE (144) (120)
Unrecognised tax losses RIERTIAE A 767 588
Others, including unrecognised - BIERERENEERE
temporary differences (70) 234
Income tax expenses for the year FEMEHRAS 83 1,018

Tax exempt revenue/profits mainly included revenue/profits
not taxed in Hong Kong under section 23B of the Hong Kong
Inland Revenue Ordinance for being carriage shipped outside
Hong Kong.

BARVIW S, BN T ERERBTBUN
@ e K FEXEGE  BRBEEERB K
% 23BIE B ARTLA Yz, A

Non-deductible expenses/losses mainly included expenses/
losses not deductible in Hong Kong under section 23B of
the Hong Kong Inland Revenue Ordinance for being carriage
shipped outside Hong Kong.

TAMBRFEX BRI EBEREEB(BH
B F23BIRIE /R ERBIRINKENE BE
HINBEETAMBMALEE -

10. DIVIDENDS 10. B &

EEVAEZFEE2018F12A31HIEFE
IR R AR B (20174 - #%) ©

The Directors do not recommend the payment of a dividend
for the years ended 31 December 2018 (2077: nil).
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EVER HARVEST GROUP HOLDINGS LIMITED

kWO M Bk R A A

NOTES TO THE CONSOLIDATED FINANCIAL 4 4B EHEMET

STATEMENTS

Year ended 31 December 2018 B Z22018F 12H31H IF F/&

11.LOSS PER SHARE 11. 5RE#E
The calculation of the basic loss per share attributable to the ARAFIEREAEAELNERELREEHRE
equity holders of the Company is based on the following data: ATEEHE

Year ended 31 December
BZ12A31BLEE

2018 2017
HK$’000 HK$’000
FET FET
Loss B
Loss for the year attributable to the equity ATEERERNSEMANAERF
holders of the Company for the purpose of RSB AELFEEEE
basic loss per share (5,230) (1,161)
2018 2017
’000 ‘000
Number of shares ii&vig - Q=] Fig T
Weighted average number of ordinary shares T B SREAREEBATAN L ER
for the purpose of calculating basic loss per InEEFE
share 1,400,000 1,400,000
Diluted loss per share is same as basic loss per share as there AR E E2018F K2017F12A31H L FEW
were no potential ordinary shares outstanding during years BEERTAEIIEBR  WEKREBEEENR

ended 31 December 2018 and 2017.

«

124
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL

STATEMENTS
Year ended 31 December 2018

12. SUBSIDIARIES

kWO M Bk R A A

AN BRERME
B 22018412831 H 1FF/Z
12. [ff B 2 F

Details of the subsidiaries at the end of the reporting period

are as follows:

RIRE R B L AMFEDT -

Place and date of Particulars of Effective equity
incorporation / paid up capital/ interests held by Principal activities/
Name establishment registered capital the Company place of operation
ML/ BrREx/ NG T
£ RIGERAH EMEAFE ERRTER TEEE /5y
Directly Indirectly
EE 74
Ever Harvest Investments Limited The BVI United States 100% - Investment holding/
(“Ever Harvest (BVI)") 16 November 2015 Dollars (‘US$") 1 Hong Kong
KEREBRAH RBRAES ESAETH) RERR/ B
(k8 (RBRZEE))) 2015%11516R
Ever Harvest International Holdings Hong Kong HK$10,000 - 100% Investment holding/
Limited 24 December 2015 10,0008 T Hong Kong
KERRERARAR B RERR/ B
2015F12 7248
Greater China Shipping Limited Hong Kong HK$1 - 100% Investment holding/
APERBBRAF 11 November 2015 187 Hong Kong
BE RERK/EE
20156114118
Ever Harvest Shipping Limited Hong Kong HK$10,002,000 - 100% Rendering of sea freight
(“Ever Harvest”) 11 August 1992 10,002,000/ 7T transportation and freight
KEHMBERA(KE]) B0 forwarding services/ Hong Kong
199248118 RESLEER
RERERE/ B4
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

AN BRERME
B 22018412831 H 1FF/Z

12. SUBSIDIARIES (CONTINUED) 12. B A 7] (&)

Place and date of Particulars of Effective equity
incorporation / paid up capital/ interests held by Principal activities/
Name establishment registered capital the Company place of operation
EMEL/ BREx/ NGk T
£ RISERAH EMEARFE BRRTER TEEE/ g5
Directly Indlirectly
BZ i

Xiamen Harvest Shipping Limited Hong Kong HK$100,300 - 100% Rendering of sea

(“Xiamen Harvest”) 23 June 1993 100,300/ 7T freight transportation/

ELHBAERAR ((EEMTE]) Ak Hong Kong

1993564238 REBLEE

&%/ &%

Millions Good Limited Hong Kong HK$2 - 100% Investment holding/

("Millions Good”) (Note (i) 11 January 2017 28T Hong Kong

FRERRR(THT (i) &E RERR/ B
2017%1A11R

KEBREE(RINERAE The PRC Renminbi - 100%  Provision of freight forwarding

(Ever Harvest International Logistics 18 October 2004 (‘RMB”) 8,000,000 service/the PRC

(Shenzhen) Ltd.) R N REFERRRE/H

20044104188 (AR ) 8,000,000

AT ENRERA A The PRC" RMB8,500,000 - 100% Provision of freight forwarding and

(Shenzhen Ever Harvest 15 April 2002 AR %8,500,00070 feeder rental services/the PRC

Logistics Co., Ltd.) e REEERER

200244 A158 XBHERY,/ PE

Amxt EMRBERAR The PRC” RMB1,000,000 - 100%  Provision of freight forwarding

(Shenzhen Forever Harvest 24 July 2013 AR #1,000,0007T consulting/the PRC

Logistics Ltd.") e RESERERA/ T
20137 H24A

*  English translation for identification purpose only B EE M)

# Being a wholly foreign owned enterprise
Being a wholly owned enterprise in the PRC

Note:

(i) Millions Good is a limited liability company set up by the Ultimate
Controlling Party and Madam Tong Hung Sum on 11 January 2017. On
17 May 2018, the entire issued shares of Millions Good were transferred
from the Ultimate Controlling Party and Madam Tong Hung Sum to Ever
Harvest (BVI) at a consideration of HK$2, representing the net assets

value of Millions Good.

tﬂ(

’ IS B EE PR

BB e A

i) T BEEER EE RS Z L M2017F1 A11HK
N ZAERAT - R2018F5A417H » HEKIER T EE
BRELTEFTAZBOETRNEZ T KL (EEE
ZEE) RER2BT HERATAZEEFE-
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL AN BRERME
STATEMENTS
Year ended 31 December 2018 B ZE2018F 12831 H IFF/Z
13. PROPERTY, PLANT AND EQUIPMENT 13. % - BMERZE
Leasehold Furniture,
land and Leasehold Motor fixture and Feeder
buildings improvements vehicles equipment  Containers vessels Total
EUS
HELHEET HELE RE  EERREG £33 BTt @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET T FET TET TET FET FET
Reconciliation of carrying EERAEHK-EHZ
amount - year ended 2017%12A31R
31 December 2017 LEE
At 1 January 2017 R2017%1 A1H 2,010 - 2,988 285 10,210 7,512 23,005
Additions RE 71,709 - 627 409 291 - 78,036
Disposals e - - (239) - (37) - (276)
Depreciation Vil (115) - (1,348) (144) (1,888) (915) (4,410)
Exchange realignments ERAE 81 - 31 12 - 531 655
At 31 December 2017 R2017E12A31H 73,685 - 2,059 562 8,576 7128 92,010
Reconciliation of carrying EBEEHE-HZ
amount - year ended 2018F12531A
31 December 2018 L5E
At 1 January 2018 R2018F1 A1H 73,685 - 2,059 562 8,576 7,128 92,010
Additions RE - 1,570 - 216 2,328 - 4,114
Depreciation ik (2,468) (236) (1,289) (211) (2,014) (905) (1,117
Exchange realignments ERAE (55) - (17) ! - (336) (415)
At 31 December 2018 #2018%12A31H 71,162 1,334 759 560 8,890 5,887 88,592
At 31 December 2017 W2017%12A31H
Cost AR 75,237 877 7,236 1,547 21,261 14,413 120,571
Accumulated depreciation  25HTE (1552) (877) (5,177) (985) (12,685) (7,285) (28,561)
73,685 - 2,059 562 8,576 7,128 92,010
At 31 December 2018 20185128318
Cost A& 75,138 1,570 7,184 1,351 23,589 13,665 122,497
Accumulated depreciation ~ 25H7E (3,976) (236) (6,425) (191) (14,699) (7,778) (33,905)
71,162 1,334 759 560 8,890 5,887 88,592
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL SEBREM
STATEMENTS
Year ended 31 December 2018 B 22018412831 H 1FF/Z

13. PROPERTY, PLANT AND EQUIPMENT 13. % - BERZE (&)

(CONTINUED)

At 31 December 2018 and 2017, the Group had four vessels
under the Usage Priority Agreements. According to the Usage
Priority Agreements, the Group has the exclusive preferential
right to use these four vessels and to acquire the interests
or obtain the sales proceeds of disposal, which has to be
approved by the Group in advance, of these four vessels. The
Group considers that it, in substance, is able to use these
four vessels and obtain the future economic benefits through
the usage of these four vessels physically as if it was the legal
owners throughout the period covered by the Usage Priority
Agreements. Accordingly, the aggregate net carrying amount
of approximately HK$5,887,000 (2017: HK$7,128,000)
was recorded under property, plant and equipment. Details
of the accounting treatments are set out in Note 2 to the
consolidated financial statements.

At 31 December 2018, the carrying amounts of the
Group’s containers held under finance leases amounted to
approximately HK$1,706,000 (2017: HK$2,639,000).

At 31 December 2018, leasehold land and buildings with an
aggregate net book value of approximately HK$69,358,000
(2017: HK$71,709,000) were pledged to secure banking
facilities granted to the Group (Note 19).

The Group’s leasehold land and buildings were situated in
Hong Kong and the PRC under original leases terms between
50 to 70 years. At 31 December 2018, the remaining leases
terms of the Group’s leasehold land and buildings were
between 25 to 47 years (2017: 26 to 48 years).

{I «

R2018%F K2017%F12831H » AEEIREE
SERABEEENERM RIEELERD
HOASEHEEFERAZUEMM - WEEF
DB HEZEMM (A LREAER
HE) HEMSREBENBRELE - AEER
ABEER MRz 8w ER EE
FA % H A s AR JE 1S ROR A B e - I B R
BEERAYEERARRNABETHERA -
W BEERREBEERSEmFELED
5,887,000/ Jt (20174 : 7,128,000/ 7T ) °
SRTEBEAENFRE  HRGEEYHRERN
5F2 o

R2018F12A31H AEBEREBERE
BFEMNERBENETEL A1,706,000 7T
(20174 : 2,639,000, 7T) °

M2018F12A31H EE FEELBEY
69,358,000/ 7T (20174 : 71,709,000/% 7T )
ZHETHHREFERMEREBHERRT
EEZE/T(HF19) -

AEEMNHELHMEEFUREBRTE -
BIERBEEFHN FS502705F  7H2018F12
AR AEEMAE T REFHHTHE
BN F o5 ATEE (20174 - 26484 ) °
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL 4 4B EHEMET
STATEMENTS

Year ended 31 December 2018 Bl F2018%F 12431 H 1F F/&
14. FINANCIAL ASSETS AT FVPL 14.Z A FEFTABZENMKEEE
2018 2017
HK$’000 HK$’000
FET FEIT
At fair value, held for trading BAYE BEEE
Equity investments - listed in Hong Kong BB LTRAKRE 6,136 -
The fair values of the equity investments are determined on AR E 2 A E TR & B R P B 22 BT
the basis of quoted market bid price available on the Stock BHENTSEAREBET -

Exchange at the end of the reporting period.

The movement of the equity investments is analysed as B ARIGE 7 8D -
follows:

2018 2017
HK$’000 HK$’000
FET FEIT
At the beginning of the reporting period R HAT) - -
Additions N 9,989 -
Disposals s (5,063) -
Net fair value changes recognised in profit or loss RIBZFER 2 AT ELZEFHE 1,210 -
At the end of the reporting period RIREHR 6,136 -
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

15. TRADE AND OTHER RECEIVABLES

kWO M Bk R A A

AN BRERME
B 22018412831 H 1FF/Z

15. B 5 K H i fE W R

2018 2017
Note HK$’000 HK$’000
Bt FET FHET

Trade receivables B S EWRIE
From third parties RKEE= 45,205 55,050
Loss allowance EE R 15(a) (3,237) (3,237)
41,968 51,813

Other receivables H b fE W 5k 8

Deposits, prepayments e BRRER

and other debtors Hofth fE YR IE 9,742 7,740
51,710 59,553

(a) Loss allowance

The loss allowance of approximately HK$3,237,000 as at
31 December 2018 and 2017 was mainly and specifically
resulted from a then major customer who was in the
process of bankruptcy and liquidation.

The Group applies the simplified approach to provide
for lifetime ECL for trade receivables as prescribed by
HKFRS 9. Trade receivables are assessed individually
for impairment losses based on historical credit loss
experience, adjusted for factors that are specific to the
debtors, general economic conditions and an assessment
of both the current as well as the forecast direction at the
end of the reporting period, including time value of money
where appropriate.

Except for the loss allowance made, the Group rebutted
the presumption of default under ECL model for trade
receivables over 90 days past due based on good
repayment records for those customers and continuous
business with the Group. The assessment is regularly
reviewed by the management of the Group to ensure the
relevant information about specific debtors is updated.

tﬂ(

(a) BEEE

R2018%F M2017F 128318 A BH K
3,237,000 L v BB EE T EREAS
REEN—REHETHEERBEBNEE
BE -

AEERBELBMBERELERIFOWR A FF
ZBIETERE B RYGAN B BFE
HEMEEBERELEE - B 5 EYK
AREBEEEEELRERNETR
BEERG  IREBAFENEE
EREEERAARNREPRERE R
B RANF G (BReRREEE(E
R EL AR -

BRIFELBREEN  AEEERZER
FPRORIFERTHEREBAEEFEEL
TEBMERBBIBE0RNE SR
REASNEHREEFERRATZENNRK
o AEEEEEE MR ARENE  A
FEIR B FE B ARV B RHRISE AT -
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

15. TRADE AND OTHER RECEIVABLES
(CONTINUED)

(a) Loss allowance (Continued)

Before the application of HKFRS 9 on 1 January 2018,
the Group has a policy regarding impairment losses
on trade receivables which is based on the evaluation
of collectability, ageing analysis and management’s
judgement including the current creditworthiness and the
past collection history of each debtor.

The Group normally grants credit terms up to 90 days
(2017: up to 120 days) to its customers. The ageing
analysis of trade receivables, net of loss allowance, by
invoice date is as follows:

kWO M Bk R A A

AN BRERME
B 22018412831 H 1FF/Z

15. B 5 R H R WK 1A (F])

(a) BEREE (R

20181 A1B ER & B I %R & 28
FOH A AEEFTEBBE BB
TEREEEEE - JhA a4 e 1 F S
RERAOMEERBEERNERABRREN
EEE & M A YGRS 8% 1E /9 )
BER -

AEE-BRAEREFPRTHZ90H (2017
FREZI1I200) MEEH - 1REEHH
Z25ME S ERIE (MK EBEE) IR
BT :

2018 2017

HK$°000 HK$’000

FET FHET

Within 30 days 30HK 17,784 23,020
31 - 60 days 31Z60H 13,676 16,770
61 — 90 days 61Z90H 6,144 5,756
Over 90 days B3890 H 4,364 6,267
41,968 51,813
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

15. TRADE AND OTHER RECEIVABLES
(CONTINUED)

(a) Loss allowance (Continued)

U

132

At the end of the reporting period, the ageing analysis of
the trade receivables, net of loss allowance, by due date
is as follows:

kWO M Bk R A A

AN BRERME
B 22018412831 H 1FF/Z

15. B 5 R H R W 508 ()

(a) BEEHE (&)

RE|BEHR - B 5 EWRIA (5 E1E B
) IRBHAFELOEREDTOT

2018 2017

HK$’000 HK$’000

FETT FEITL

Not yet due KB Hf 26,149 35,705
Past due: BsE

Within 30 days 30HK 11,101 12,902

31 - 60 days 31E60H 3,454 1,935

61 — 90 days 61Z90H 610 283

Over 90 days HBi890R 654 988

15,819 16,108

41,968 51,813

The Group’s trade receivables which are past due at the
end of the reporting period but which the Group has not
impaired as there has not been any significant changes
in credit quality of customers and the management
considers that the amounts are fully recoverable.

Receivables that were neither past due nor impaired
relate to a wide range of customers for whom there was
no history of default.

The Group does not hold any collateral over the trade
receivables.

At 31 December 2018, amount of approximately
HK$5,342,000 (2017: HK$6,451,000) included in
the trade receivables were in connection with invoice
discounting bank loan arrangements (Note 19).

AEEREREHRTAHEL EIEH
BMENEZERUAATTAREFPNEER
ERUYEBEAES MEEER/THE
e 28 m -

R 38 HA 8 3 ORI (E 10 R MR R R % (@ T
REELEROCENEL AR -

N5 3 LB 5 R MRS B R
Ham e

#2018 12A31H  EZEWHKREF L
5,342,000/ JT (20174 : 6,451,000/%
JT) 2 IR B EMIBIRITERLH A
B (#71a£19) °
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

16.

17.

PLEDGED BANK DEPOSITS

The Group had obtained bank guaranteed facilities granted by
certain creditworthy banks. Such facilities were guaranteed by
the pledged bank deposits. At 31 December 2018, the Group
had utilised HK$646,000 (2017: HK$648,000) of such facilities
arising from bank guarantees issued to suppliers for goods
purchased.

kWO M Bk R A A

REVBHKRHE

B 22018412831 H 1FF/Z

16.

EEHBITER
AEBEREETAEEMRITHLMRITE
RELE - BREAMENDEHRRITFRIERER -
MR2018F12A31H - AEEERKEBERE
FA &4 & 1 #9646,00078 7T (20174 < 648,000;%&
JT) AL FER B I ERITHER o

TRADE AND OTHER PAYABLES 17.ES R HEMENFIE

2018 2017
HK$’000 HK$’000
FET FET

Trade payables B S REARIE
To a related company FET—FE B B A A 1,353 1,687
To third parties FERE=F 41,696 48,758
43,049 50,445

Other payables H fih e FRIE
Accrued charges and other creditors FEETE A KA MERRR 13,299 14,811
Deposits received B iz & 10,069 8,348
66,417 73,604

The trade payables due to a related company ultimately
controlled by the Ultimate Controlling Party are unsecured,
interest-free and have a credit period of 30 days.

The trade payables due to third parties are unsecured,
interest-free and have a credit period of 30 days to 90 days.

At the end of the reporting period, the ageing analysis of trade
payables by invoice date is as follows:

JEN —HE B &ERER A REIEH A B A
ANEZENREAEET R NERT
30EMEEH -

ENFE=ZTHNESZRNFEALSELT 28
NER TI0HEZ0HMEEH -

RBEMR REZBH2IWEZENARK
BERESNTT

2018 2017

HK$°000 HK$°000

FET TET

Within 30 days 308 A 25,588 36,725
31 - 60 days 31£60H 12,505 10,800
61 — 90 days 61%90H 2,195 740
Over 90 days B0 H 2,761 2,180
43,049 50,445
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL

STATEMENTS
Year ended 31 December 2018

18. OBLIGATIONS UNDER FINANCE LEASES

At 31 December 2018 and 2017, the Group leased certain
containers under finance leases. The average lease term is 3

AN BRERME
B 22018412831 H 1FF/Z

1. MMEHEST

kWO M Bk R A A

R20184F K20175E12 A31H - AEERE 7L
EHERRAETEEM - FHHEBPAIF -

years.
Minimum lease Present value of
payments minimum lease payments
REEEMNRK BREESEFRHRE
2018 2017 2018 2017
HK$’000 HK$’000 HK$’000 HK$’000
FET FET FET FET
Amounts payable: JE &5
Within one year —FR 511 1,121 495 1,020
After one year but within —FREMFEA
two years - 511 - 495
511 1,632 495 1,515
Future finance charges RERBEER (16) (117) = -
Present value of lease MESETHRE
obligations 495 1,515 495 1,515
Less: Amounts due for AR 121E A R E B E
settlement within EpfcaE:t]
12 months (495) (1,020)
Amounts due for settlement 7121 B 1& B #i{E
after 12 months FjeaRC] - 495

The effective interest rate on the obligations under finance

leases was 10.1% per annum (2077: 10.5%).

The Group’s obligations under finance leases are secured by

the lessors’ charge over the leased assets.

tﬂ(

F:10.5%) °

REFEMGEHAEA -

BMEMREESANERFF X AE10.1% (2017

AEENBREREESEAREEEEL AT
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EVER HARVEST GROUP HOLDINGS LIMITED

kWO M Bk R A A

NOTES TO THE CONSOLIDATED FINANCIAL SEMBREME
STATEMENTS
Year ended 31 December 2018 B ZE2018F 12831 H IFF/Z
19.INTEREST-BEARING BORROWINGS 19.5TEEX
2018 2017
HK$’000 HK$°000
FET FET
Secured bank borrowings: BHEMRITER
Current portion BIHAEE 5> 33,141 35,363

(i

(ii)

Bank borrowings of approximately HK$5,342,000 (2017:
HK$6,451,000) bear interests at Hong Kong Interbank
Offered Rate (“HIBOR”) plus 1.875% per annum (2017:
HIBOR plus 1.875% per annum) and are wholly repayable
within one year since inception. The bank borrowings
are secured by trade receivables of approximately
HK$5,342,000 (2017: HK$6,451,000) in connection with
invoice discounting bank loan arrangements (Note 15).

A bank borrowing of approximately HK$3,000,000 (20717:
HK$3,000,000) bears interest at HIBOR plus 1.4% per
annum (2017: HIBOR plus 1.4% per annum) and is wholly
repayable within one year since inception. The bank borrowing
is secured by the leasehold land and buildings of the Group
of aggregate net carrying amount of approximately
HK$69,358,000 (2017: HK$71,709,000) (Note 13).

A mortgage loan of approximately HK$24,799,000 (2017:
HK$25,912,000) bears interest at the lower of HIBOR
plus 1.25% per annum and the Hong Kong Dollar Prime
Rate minus 2.7% per annum (2077: lower of HIBOR plus
1.25% per annum and the Hong Kong Dollar Prime Rate
minus 2.7% per annum), and is wholly repayable over five
years. The mortgage loan is secured by the leasehold
land and buildings of the Group of aggregate net
carrying amount of approximately HK$69,358,000 (2077:
HK$71,709,000) (Note 13).

The mortgage loan, with a clause in the terms that gives
the lender an overriding right to demand repayment
without notice at its sole discretion, is classified as
current liabilities even though the management does
not expect that the lender would exercise its rights to
demand repayment.

The range of effective interest rates on the interest-bearing
borrowings were 2.4% to 4.2% (2017: 2.1% to 3.2%) per annum. All
the interest-bearing borrowings are denominated in HKS.
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(i

(i)

545,342,000 7T (20174
6,451,000,;8 ) 2 SRITIEFRIE B B IRTT
R Z# 2 (THIBORJ) 111.875% 2 & F| &
(20174 : HIBORMI1.875%.2 %) 5t
B WEARRE—FRBERERER - Z1R
TERDAEBFZERRBITERLHS
8 #95,342,0007%8 7T (20174 : 6,451,000
BT ) 2 B S EWGRIA (M715) B IR -
A # 43,000,000/ 5T (20174
3,000,000;/& 7)) 2 R 17 f& FAZHIBORMN
1.4% 27 EF K (20174 : HIBORIT.4%
ZEFE)EE - WAEABRBB—FANE
YEE - ZRITERDAETFERAE
#969,358,000/8 7T (20174 : 71,709,000
Bor) 2 AREBRE L RET (K 13)
TEH IR o

B EH24,799,000 T (20174 -
25,912,000/ ;r) 2 1% 18 & 3 #&ZHIBOR
1.25% 8 B T & B EFI EF2.7% (LA
BRIRE BE) 2 FHE (20174 - HIBOR
D01.25 % 52 & 7T 5% 18 R F| K j52.7% (I
BEERE)ZFFHER)FE  WARE
FLLEEHBEE - ZIRBERDUARR
S B 4258 4969,358,00058 7T (20174 :
71,709,000 ) 2 N B E L 18
F(HTF13) 1EHE I -

ZEBEFWE —RER EXTHEE
ERERN T 2RBNIBEFERMBA
ERBH AUEZBEBERTDOBRR
PaE AEERERRERST 1T
1 EL AR SK

AEERNERFNEN F2.4%E4.2%

(20174 : 2.1%23.2%) ° FT B BAERH N
BEITEtE -
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EVER HARVEST GROUP HOLDINGS LIMITED

kWO M Bk R A A

HK$5,403,000 arising in Hong Kong have no expiry date under
current tax legislation at 31 December 2018 and 2017. The
Group has not recognised deferred tax assets in respect of
these tax losses because it is uncertain that future taxable
profits will be available against which the Group can utilise the

benefits therefrom.

NOTES TO THE CONSOLIDATED FINANCIAL FEMBBmRMET
STATEMENTS
Year ended 31 December 2018 B Z22018F 12H31H IF F/&
20. DEFERRED TAXATION 20. R FE W 1E
2018 2017
HK$’000 HK$'000
FET FET
Deferred tax liabilities — government grants RIERIERE - BN - 1,222
The movements in the Group’s position of deferred tax NEBELEREBEAANNESOT
liabilities are as follows:
2018 2017
HK$’000 HK$'000
FET FET
At the beginning of the reporting period e =R ) 1,222 2,625
Credited to profit or loss (Note 9) P AB = (HiE9) (1,203) (1,600)
Exchange realignments ME 3 B (19) 197
At the end of the reporting period REREBR - 1,222
The tax losses of approximately HK$10,049,000 and 20184 Kk2017F12HA318 » 9 5l 4

10,049,000 7t % 5,403,000/ 7T 2 # HH &5 18
REBEBTREETERHE AEETE
MZENEEERRECREEE  BEX
T TE A AN 2K FE R T it A1) AT | AN 52 [ DA & AR A
AT -

{l((

21.SHARE CAPITAL 21. R A
2018 2017
No. of shares No. of shares
KHEE REEE
’000 HK$’000 '000 HK$°000
TR FET Fhg F&ET
Authorised: BE
Ordinary shares of BRREIEO.018TH)
HK$0.01 each ZER 10,000,000 100,000 10,000,000 100,000
Issued and fully paid: EETRHE .
Ordinary shares of SR EEO.01FTTH)
HK$0.01 each ZER 1,400,000 14,000 1,400,000 14,000
2018 & H



EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL REMBRRMTE
STATEMENTS

Year ended 31 December 2018 B 22018412831 H 1FF/Z

22. RESERVES 22, f#1E
22(a) BR 2% B

22(a) Share premium

Share premium represents the excess of the net
proceeds from issuance of the Company’s shares over its
par value. Under the laws of the Cayman lIslands and the
Company’s Articles of Association, it is distributable to
the Company’s shareholders provided that the Company
is able to pay its debts as they fall due in the ordinary
course of business.

22(b) Capital reserve

The capital reserve represents the aggregate amount of
the nominal value of the issued capital of the companies
comprising the Group pursuant to the initial public
offering less consideration paid to acquire the relevant
interests (if any).

22(c) Statutory reserve

The Group’s subsidiaries established in the PRC have
appropriated a total of 10% of their accumulated after-
tax profits to statutory reserve in accordance with the
relevant PRC laws and regulations. The statutory reserve
can be used to make up for losses, expand the existing
operation and convert into additional capital.

22(d) Translation reserve

The translation reserve comprises all foreign exchange
differences arising from the translation of the financial
statements of foreign operations for consolidation.

22(e) Other reserve

The other reserve represents the difference between
the carry amounts of the non-controlling interests in a
subsidiary now comprising the Group and the fair value
of the consideration paid for the acquisition of the entire
non-controlling interests in prior years.
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EVER HARVEST GROUP HOLDINGS LIMITED

kWO M Bk R A A

{ (U8

NOTES TO THE CONSOLIDATED FINANCIAL SEBREM
STATEMENTS
Year ended 31 December 2018 B Z2018F 12831 H 1F F )&
23. CASH GENERATED FROM OPERATIONS 3. REEL NIRRT
2018 2017
HK$’000 HK$’'000
FET FET
Loss before tax BB RIEE (5,147) (143)
Bank interest income HRITH B A (145) (202)
Depreciation e 7,117 4,410
Dividend income from available-for-sale REFMHEERBEEZRE
financial assets WA - (119)
Exchange difference EH ERE 5 (68)
Finance costs BB A 1,059 679
Gain on disposals of available-for-sale HEHEEBEEN NS
financial assets = (1,164)
Gain on disposals of property, plant and HEWE - BERZEHWES
equipment - (308)
Net fair value gain on financial assets at FVPL & A FEFFABRZHNP K EEN
N EWREFE (1,210) -
Changes in working capital LEESE
Trade and other receivables B 5 & E b I FIE 7,673 9,384
Trade and other payables B 5 M E M ESFRIE (6,953) (1,012)
Cash generated from operations KEEEMNEE 2,399 11,457
2018 & H
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

24. CONNECTED AND RELATED PARTY
TRANSACTIONS

In addition to the transactions/information disclosed elsewhere
in the consolidated financial statements, during the years
ended 31 December 2018 and 2017, information of the
connected/related party transactions is set out below.

(@)

Transactions between the group entities have been
eliminated on consolidation and are not disclosed. During
the years ended 31 December 2018 and 2017, the Group
had the following significant transactions with connected/
related parties.

kWO M Bk R A A

REVBHKRHE

B 22018412831 H 1FF/Z

4. BERBBLTRXS

Bir A B EmRE i h T E RN E E2018
FR2017F12 A3 B L FEHBARETHOR

5/ ERo

WME /B IRINE—TE

BBRTX -

(@)

HEETEETHIRIERERERFEE -
& iy 37 £8 % 58 o FOEL £20184F K20174F
12A31H L FEHRE - AEEEREE
BT BT T EARS °

Connected/ related party 2018 2017
relationship Nature of transaction HK$’000 HK$'000
HEAE B R F REME FHET T
Companies controlled by Provision of barge services (note i)
the Ultimate Controlling Party B MR (W721) 10,925 13,415
H iR AR PR T R Il ) 2 ) Lease of office premises (note i)
MEWDEWME (W iti) 553 1,660

(i

During the years ended 31 December 2018 and
2017, China-HK Shipping Limited (“China-HK”), a
related company ultimately controlled by the Ultimate
Controlling Party, provided barge services to Ever
Harvest and Xiamen Harvest. Such expenses have
been recognised in the Group’s cost of services in
the consolidated income statement. In the opinion of
the management, they are under normal commercial
terms that are fair and reasonable and in the best
interests of the Group.

Rental expenses represent operating lease payment
on premises paid to Eternity HK Investment Limited
(“Eternity”), a related company ultimately controlled
by the Ultimate Controlling Party. In the opinion of
the management, they are under normal commercial
terms that are fair and reasonable and in the best
interests of the Group. During the year, the Group
and Eternity entered into a tenancy termination
agreement and the property lease ceased from 1
May 2018.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

24. CONNECTED AND RELATED PARTY
TRANSACTIONS (CONTINUED)

(b) Remuneration for key management personnel (including

kWO M Bk R A A

AN BRERME
B 22018412831 H 1FF/Z

24 BERBBAERS (&)

b) *&EEITEZEREAB(BRESR)NH

directors) of the Group: B

2018 2017
HK$’000 HK$’000
FET FET
Directors’ fees 2ok 900 900
Salaries and allowances e MoRBh 7,519 9,077

Contributions to defined contribution M) 7E BB A FUR RET & 1E H AU 51
retirement schemes 78 158
8,497 10,135

Further details of the directors’ remuneration are set out
in Note 7 to the consolidated financial statements.

25. ADDITIONAL INFORMATION ON CASH
FLOWS

(a) Major non-cash transactions

()  During the year ended 31 December 2017, the
Group acquired a leasehold land and building
financed by an interest-bearing borrowing with a
total capital value at the inception of approximately
HK$26,000,000. Such amount was directly
transferred from the bank to the vendor of the
leasehold land and building.

gﬂt

BERESHFMNE - FTFBERGAY
BRI T o

25. & RE 2K &R

(@ FEHFBREXRS

iy MEZE2017F12A31HIEFE -
AEBURFABERERNBEN S
26,000,000/% 7T B &1 B 8 ZUE T ik
BEHETHREF ZRNBECDEE
HIRTETHET BT &R -
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL

STATEMENTS
Year ended 31 December 2018

25. ADDITIONAL INFORMATION ON CASH

FLOWS (CONTINUED)

(b) Reconciliation of liabilities arising from

financing activities

kWO M Bk R A A

AN BRERME
B 22018412831 H 1FF/Z

25. 5 REZHMER (&)

The movements during the years in the Group’s liabilities

(b) REZBELA2REBHIK

AEEREEDELY AERER S

arising from financing activities are as follows: Bl

At Non-cash At
1 January changes 31 December
2018 Net  FHEED 2018
R2018& cash flow Addition R20185
1A1H REFRE #m 128318
HK$’000 HK$°000 HK$’000 HK$’000
FE FET FET FE7

Year ended 31 December 2018  EZ2018F12A31BLLEE
Interest-bearing borrowings sHEER 35,363 (2,222) - 33,141
Obligations under finance leases ~ BB EE T 1,515 (1,020) - 495
36,878 (3,242) - 33,636
At Non-cash At
1 January cfleirzégies 31 December
2017 Net _ FFRERD) 2017
20176 cash flow Addition F20175
1A1H ReFneE &0 124318
HK$'000 HK$'000 HK$000 HK$000
FET FET FET FET

Year ended 31 December 2017 HE2017F12A31BLEFE
Interest-bearing borrowings TEER 15,367 (6,004) 26,000 35,363
Obligations under finance leases ~ REREET 3,491 (1,976) - 1,515
18,858 (7,980) 26,000 36,878

ANNUAL REPORT 2018

641



EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

AN BRERME
B 22018412831 H 1FF/Z

26. FINANCIAL RISK MANAGEMENT 26. ¥ EBMEEBEEREE

OBJECTIVES AND POLICIES

The Group’s principal financial instruments comprise of
pledged bank deposits, bank balances and cash, financial
assets at FVPL, interest-bearing borrowings as well as
obligations under finance leases. The main purpose of these
financial instruments is to raise and maintain finance for the
Group’s operations. The Group has various other financial
instruments such as trade and other receivables, trade and
other payables which arise directly from its business activities.

The main risks arising from the Group’s financial instruments
are foreign currency risk, credit risk, liquidity risk, interest
rate risk and price risk. The Group does not have any written
risk management policies and guidelines. However, the
management generally adopts conservative strategies on its
risk management and limits the Group’s exposure to these
risks to a minimum level as follows:

Foreign currency risk

The Group mainly operates in Hong Kong and the PRC with
majority of business transactions being denominated in HK$,
US$ and RMB.

Certain financial assets and financial liabilities of the Group are
denominated in currencies other than the functional currency
of the respective group entities and therefore, exposed to
foreign currency risk. The net carrying amounts of those
financial assets and liabilities are analysed as follows:

AEBENTEMBITABRRDERRITHFR
RITHEBEAS BAFEFABROITB
BE SABEFULRBEBERE - ZFHH
TANFZENDIRARENZESE MG
REL AKEAEZREMUMBETA MBS
R Bt EWCRIR A KB 5 & E At FE A 5R0R
TREXBRSHRERES -

AEBVKTAMELANTIERBRBINER
B EERR RBESRR - FXERNE
1% R R o 7 S5 [ S A (o] B XA R B B BE B
BNMIES| - A - BEE -RREARTEERE
BEHRE R - WA AR E B Lk T AT AYE R
R R =&E - W

5N ELBR
AEETEREERPEEE EBRHE
BB RLRARBEE -

AEBEAETUBKEERY ARG UERE
ERRINEEE AN EEE - A mEY
INERER - ZEHM B EERBEMNERmMFE
DT

2018 2017

Financial assets (liabilities), net HK$’000 HK$’000
BMKEE(BE)  FE FET FET
us$ E 3,998 6,651
RMB AR (21,994) (15,982)
2018 FER
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL SEBREM
STATEMENTS
Year ended 31 December 2018 B 22018412831 H 1FF/Z

26. FINANCIAL RISK MANAGEMENT 26. % EREREBBERBE (&)

OBJECTIVES AND POLICIES (CONTINUED)
Currency exchange rate sensitivity analysis

The following table indicates the approximate change in
the Group’s loss before tax if exchange rates of US$ and
RMB had changed against the functional currencies of the
respective group entities by 5% (2017: 5%) and all other
variables were held constant at the end of the reporting
period:

ERERHREIMN
TRINAHABEHRRETRARE LA
SEHERNEEEWERKIRE% (2017F -
5%) 2% MAEMBEEGRTE - AIREE
BRI ATE R R IR B E o

2018 2017
HK$’000 HK$’000
FET FET
us$ ETT

+5% 200 333
5% (200) (333)

RMB AR
+5% (1,100) (799)
-5% 1,100 799

The sensitivity analysis has been determined assuming that
the changes in foreign exchange rates had occurred at the
end of the reporting period and had been applied to Group’s
exposure to currency risk for financial instruments in existence
at that date, and that all other variables, in particular interest
rates, remain constant.

The stated changes represent management’s assessment of
reasonably possible changes in foreign exchange rates over
the year until the end of the next reporting period.

In the opinion of the management, the sensitivity analysis is
unrepresentative of the inherent foreign exchange risk because
the exposure at the end of the reporting period does not
reflect the exposure during the reporting period.
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

AN BRERME
B 22018412831 H 1FF/Z

26. FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (CONTINUED)

26. K EREREBERBR (&)

Credit risk

Credit risk refers to the risk that debtors will default on
their obligations to repay the amounts due to the Group,
resulting in a loss to the Group. The Group’s credit risk is
mainly attributable to trade and other receivables, pledged
bank deposits and bank balances and cash. The Group
limits its exposure to credit risk by selecting counterparties
with reference to their past credit history and/or market
reputation. The Group’s maximum exposure to the credit risk
is summarised as follows:

EERR
EERREEBARGEBITHEEERN RS
BHREEML  SRAREREZERNRR - K
SENEERRIEZREE S REMEKR
B DERRTERARBTEHRERS - A%
EERUFIRG2EERAEEETHRS
FHHEE  HEAREAESNEERR - K
SEmENRSEERARBIIWMT

2018 2017

HK$’000 HK$’000

FETT FET

Trade and other receivables B 5 K E b FIE 49,983 56,998
Pledged bank deposits BERIRITER 795 792
Bank balances and cash RITEHR KBS 73,035 86,521
123,813 144,311

The Group trades with recognised and creditworthy third
parties. It is the Group’s policy that all customers who wish
to trade on credit terms are subject to credit verification
procedures.

The management considers the credit risk in respect of
pledged bank deposits and bank balances and cash is
minimal because the counter-parties are authorised financial
institutions with high credit ratings.

The Group’s exposure to credit risk at trade receivables is
influenced mainly by the individual characteristics of each
customer. Credit quality of a customer is assessed based on
an individual credit rating assessment which is mainly based
on the Group’s own trading records.

The Group customer base consists of a wide range of clients
and the trade receivables are categorised by common risk
characteristics that are representative of the customers’
abilities to pay all amounts due in accordance with the
contractual terms. The Group applies a simplified approach
in calculating ECL for trade receivables and recognises a loss
allowance based on lifetime ECL at the end of the reporting
period, based on its historical credit loss experience, adjusted
for forward-looking factors specific to the debtors and the
economic environment.

tm;.

AEEEAMAEREENE=ZTETR
AEENOBRBAEHEAEE GRIOE
SHMEFHRBBEEZERRF -

2o
1%

Z

EEERS DEMRITHERLRITERR
RemEERREM REASHFTHAME
EREEFRNRENGHE -

AEBEEZRUAENEERRIEXEAR
FEMNNEBMEE AEBXZRELS
MR HRETENEFPHNEENE L&
UHEEFMEEE % -

AEBEFEBZETFAK - B2 RIIR
BRERBREES R RREBRRTPRE
MR ERIHRIAMNEE N - AEERA
BT A E B S REGRNFRREEER -
REEBETEEFBRERESHRSHRNE
EFERREREEBERIABEERE  YHE
BARAORIBEERZMRBERBFEHAE -
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

AN BRERME
B 22018412831 H 1FF/Z

26. FINANCIAL RISK MANAGEMENT 26. R EEREERBEE (&)

OBJECTIVES AND POLICIES (CONTINUED)

Credit risk (Continued) EER K (&)
At 31 December 2018, the Group had a concentration of M2018F12H31H - AR E W RIE 5
credit risk as approximately 17% (2017: 15%) of the total trade 7% (20174 - 16%) BIEEWAREBZF K

receivables was due from the Group’s largest customer, and
approximately 46% (2017: 41%) of the total trade receivables
was due from the Group’s five largest customers.

The Group’s pledged bank deposits and trade receivables are
pledged for certain banking facilities.

Liquidity risk

BEURESERFIBEEEFR446% (2017
F41%) BIEWAEBRRESL  HAEE
HEEFREERR -

AEE 2 BEAIRITHERIARE 5 EWFIR
TyshE TRITEEFEER -

RBE SRR

The Group’s objective is to maintain a balance between AEBWMEBEZAEESHEEELREETEZME
continuity of funding and flexibility. The Group has no specific BEYE - REBRTHESETFTHREREEE RS

policy for managing its liquidity. The undiscounted contractual
maturity profile of the Group’s financial liabilities at the end
of the reporting period, based on contractual undiscounted
payments, is summarised below:

Ee AEEVKEENSREBRBES
HRBIRREEE O RIB A ND DT
P

Total

Total contractual Less than 1

carrying  undiscounted year or on
amount cash flow demand 1 -2years

BHRER PME
REAE HRERELR HEER 1-2%
HK$'000 HK$'000 HK$000 HK$000
FET FHET FHET FHET

At 31 December 2018 R2018F12A31H
Trade and other payables B O REAMENTIR 66,417 66,417 66,417 -
Obligations under finance leases BEMERM 495 511 511 -
Interest-bearing borrowings (Note) HRER (HiE) 33,141 33,141 33,141 =
100,053 100,069 100,069 -
At 31 December 2017 R2017F12A31H

Trade and other payables B o RAMENTR 73,604 73,604 73,604 -
Obligations under finance leases BEHRERT 1,515 1,632 1,121 511
Interest-bearing borrowings (Note) SEER (W) 35,363 35,363 35,363 -
110,482 110,599 110,088 511
Note: The amounts repayable under certain bank loan agreements that B REETROSZXMSATHEEY ZARE —HEK
include a clause that gives the banks unconditional rights to call the R TPIETEEEREFTIEEERES B
loans at anytime are classified under the category of “Less than 1 year EHELHA (DR IEREB S R - AT &
or on demand”. However, the management does not expect that the BEEBMRITASITERERENERES - Fitt -

banks would exercise such rights to demand repayment and thus,
the borrowings, which included the related interest, would be repaid
according to the below schedule as set out in the loan agreements.
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EVER HARVEST GROUP HOLDINGS LIMITED A MO OH R AR A

NOTES TO THE CONSOLIDATED FINANCIAL SEBREM
STATEMENTS
Year ended 31 December 2018 B 22018412831 H 1FF/Z

26. FINANCIAL RISK MANAGEMENT 26. R EEREERBEE (&)

OBJECTIVES AND POLICIES (CONTINUED)
Liquidity risk (Continued)

RBESERE (8)

2018 2017

HK$’000 HK$’000

FET FET

Less than 1 year or on demand DI FEREER 10,117 11,318
1 -2 years 1-24F 1,641 1,610
2 — 5 years 254 4,924 4,832
Over 5 years 5L F 21,339 23,893
38,021 41,653

Interest rate risk

The management considers that in the Group’s cash flow
interest rate risk is mainly concentrated on the fluctuation of
the HIBOR or Hong Kong Dollar Prime Rate arising from the
Group’s variable interest rate borrowings.

At 31 December 2018, if the HIBOR or Hong Kong Dollar
Prime Rate had been 1% higher or lower while all other
variables were held constant, the Group’s loss for the year
would increase or decrease by approximately HK$331,000
(2017: HK$354,000).

In the opinion of the management, the sensitivity analysis is
unrepresentative of the inherent interest rate risk because
of the exposure at the end of the reporting period does not
reflect the exposure during the year.

Price risk

The Group is exposed to price risk arising from listed equity
investments classified as financial assets at FVPL in the
consolidated financial statements.

The sensitivity analysis has been determined based on the
exposure to price risk. At the end of the reporting period, if
the market price had been 5% (2017: nil) higher/lower while
all other variables were held constant, the Group’s loss before
tax would decrease/increase by approximately HK$307,000
(2017: nil), due to increase/decrease in the fair value of the
listed equity investments.

gf“

A = & bz

ERERA AREIHLRNEARTE
5 o 507K o5 % 8.8 3R 4 2 HIBOR SIS 7T 8
BEFEED -

M2018F12H31H ' HIBOR & L & &
=) = 18 hnskoR 1% T AT E A B B 4 S
NE RIS E R BEE e N8
331,00078 JT (20174 : 354,000;&7T) °

EEERS SRESNHUEEA NN XER
YERKRYE  RESREEHAE Y AR
7 B F BR 1A R 15 B3 79 P D 4 Y LB

B ER

AEBEREREMBEHRERDBR/BEAFER
ABmWPHEE 2 EHRAKREME I E
R -

BRES T DEREYMNERRRmEDL -
RERE IR - MBI, WA 5% (20174 -
F)MAMBEMERERFTIE  BAEERT
AIEIB € R AR E A FEE 5
R 21 AN #)307,0005 7T (20174 < £&) °
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

26. FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (CONTINUED)

Price risk (Continued)

The stated changes represent management’s assessment of
reasonably possible changes in relevant market price over the
year until the end of the next reporting period.

In the opinion of the management, the sensitivity analysis
is unrepresentative of the inherent price risk because the
exposure at the end of the reporting period does not reflect
the exposure during the years ended 31 December 2018 and

kWO M Bk R A A

REVBHKRHE

B 22018412831 H 1FF/Z

26. K EREREBERBR (&)

B (&)

FREHATEEHEETERFNEET
—ERE R BOARE NI -

FEBRAE SRESNMHEENERER
WEARRMN - FEARRE S RE SO RBR
T HE R R A B 220189 &2017F 12 A31H I+
FEANTEERRR

2017.
27.FAIR VALUE DISCLOSURE 27. A EIRE

The following presents the assets and liabilities measured LATREAVBERELNEIZRAFETS=E

at fair value or required to disclose their fair value in these FIAEZzAFE=-FAERZIIEAFETE

consolidated financial statements on a recurring basis across HEARGEUERREETEREE QN TE
the three levels of the fair value hierarchy defined in HKFRS ZEEREE AFEFENNERTHEE

13 “Fair Value Measurement” with the fair value measurement HAEAREAFNECRESEREABIBIEREE

categorised in its entirety based on the lowest level input that DR -BABBSRERENOT

is significant to the entire measurement. The levels of inputs

are defined as follows:

e Level 1 (highest level): quoted prices (unadjusted) in e FR(BREER)  ALEBENTEAH
active markets for identical assets or liabilities that the ARG HEREESBERNERTS 2
Group can access at the measurement date; BOCREHE)

e Level 2: inputs other than quoted prices included within e F_M EENAGBUVEEIHEEEHZE
Level 1 that are observable for the asset or liability, either ZEHIASE  F—RPIEZREBRIN
directly or indirectly;

e Level 3 (lowest level): unobservable inputs for the asset or e E=R{(REZER) EEXBE 2T
liability. Bt A\ BUE -

(a) Assets and liabilities measured at fair value (a) RAFEFENEERERS

2018 2017
Level 1 Level 1
F—& F—R
HK$’000 HK$’000
FET FET
Assets measured at fair value RATEFENEE
Financial assets at FVPL BAFEFABENTBEE
Equity investments, listed in Hong Kong BALTRAKRE (KiF14)
(Note 14) 6,136 -

During the years ended 31 December 2018 and 2017,
there were no transfers among Level 1, Level 2 and Level
3 fair value measurements.
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EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

27.FAIR VALUE DISCLOSURE (CONTINUED)

(b) Assets and liabilities with fair value
disclosure, but not measured at fair value

All other financial assets and liabilities including trade
and other receivables, trade and other payables, pledged
bank deposits, bank balances and cash, interest-bearing
borrowings and obligations under finance leases are
carried at amounts not materially different from their fair
values as at 31 December 2018 and 2017.

kWO M Bk R A A

AN BRERME
B 22018412831 H 1FF/Z

27. X ERE (8)
(b) EAFEHBEIFRAFETE
CEERAE

20184 K20175F12A31H - FrE H b
VMHEERARE (BEESHKEMBUK
B BSHREMEBEMNGKIE  BEBETE
FRITERNRE  STEERERER
EEM)HREENFETESEREZR Y
RETIER o

28. COMMITMENTS 28. & &
Capital expenditure commitments BB AT

2018 2017
HK$’000 HK$’000
FET FET

Contracted but not provided, net of ERTAEREE - k5L

deposit paid for the acquisition of WHEMZE - E R
property, plant and equipment B¥fzZe 1,818 2,555

Commitments under operating leases

The Group leases a number of properties and feeder vessels
under operating leases, which typically run an initial lease
period of one to three years. None of the leases includes
contingent rentals.

At the end of the reporting period, the Group had total future
minimum lease payments under non-cancellable operating
leases, which are payable as follows:

KEHERRE
AEERBEEEHEHESTYERBEM
f AEM-RAE-ENF - HERESRE

RBEPR  AEERBEIAIHEEEHEE
RARREMNORIERENRARENT

2018 2017

HK$’000 HK$’000

FET FET

Within one year —&FR 8,675 8,097
In the second to third years inclusive EZFE-F (BREERWF) 835 701
9,510 8,798

{ (RS

148

2018 FHH



EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

29.

30.

CAPITAL MANAGEMENT

The objectives of the Group’s capital management are to
safeguard its ability to continue as a going concern in order
to provide returns for shareholders and benefits for other
stakeholders, to maintain an optimal capital structure to
reduce the cost of capital and to support the Group’s stability
and growth. The management considers the total equity as
disclosed in the consolidated statement of financial position as
the Group’s capital.

The Group actively and regularly reviews and manages its
capital structure to ensure optimal capital structure and
shareholder returns, taking into consideration the future capital
requirements of the Group. In order to maintain or adjust
the capital structure, the Group may adjust the amount of
dividends paid to shareholders, issue new shares or return
capital to shareholders. No changes were made in the
objectives, policies or processes during the years ended 31
December 2018 and 2017.

EVENTS AFTER THE REPORTING PERIOD

On 10 December 2018, Millions Good entered into
agreements with Ever Harvest Harbour Transportation Limited,
Ever Harvest Cargo Express Limited and Ever Harvest
Marine Transport Limited (collectively “the Vendors”) whereby
Millions Good agreed to purchase and the Vendors agreed
to sell three barges, in total, at an aggregate consideration
of HK$19,450,000 (the “Transactions”). The vendors are
incorporated in Hong Kong and are ultimately controlled by the
Ultimate Controlling Party and Madam Tong Hung Sum.

On 20 February 2019, the Transactions were approved,
confirmed and ratified by the shareholders of the Company in
an extraordinary general meeting.

On 28 February 2019, the Transactions were completed and
the Company entered into the termination agreement with
China-HK to terminate the master service agreement 2019,
in respect of the Group’s purchase of barge services by the
Group from China-HK, for a term of six months commenced
on 1 January 2019 and ending on 30 June 2019, with an
annual cap of HK$7,500,000.
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29.

30.

EXRER
AEBEEEEANABRR/REREEURFE
REEERENEEN  BRREHREHRARS
H B RIBHEN - LR RENERGERE -
AR EARAA R FHARENRE MEE
EREESGAMBARRRPRENGERR
REASENER -

AEBRBBY THBRIREEEEARLERE
DEREEEANGEBRBRRE R LT EAX
B AEETHABRINRENORESHE - BT
FRKMBRIBREES - # £20184F k2017
F12A3H L FEHENERZ BRI RE
KREEEFL -

WEHEZEER

R2018F12A108 » FAHEXEENERHS
RAR - KEEEERAALKEETERR
RE(BBAIZEEH] T L HE - Bt
TAREEE mZSEBEHARELE=
A Y AR (B 19,450,000 7T ([ZHF X
)  cZEEFARBEBEMKS - A
BRI BE SR L TR -

R2019F2A20H » ZER S EEARRKE
RIEREFRIRS EH A& - BRREBR -

MR2019F2 A28  ZERHELLTER © A
AR EE BT LR IR - AR IE2019F 2
R a® LiHhEAEBEASEREEES
MR - FEHH2019941 A18 £ E20194F
6 H30H It + FE EBR &7,500,000/%8 7T °



EVER HARVEST GROUP HOLDINGS LIMITED KOWog @ b AW A W
NOTES TO THE CONSOLIDATED FINANCIAL GEMBEHRRMEE
STATEMENTS
Year ended 31 December 2018 HZ20184F12H31H IF F/E
31.STATEMENT OF FINANCIAL POSITION OF 31. A& Q"B &R RE
THE COMPANY
2018 2017
Note HK$ HK$
HraF BT BT
Non-current assets EREBEE
Investment in a subsidiary & —fENE AR 8 8
Current assets RBEE
Due from subsidiaries R NGIE 87,042,358 72,204,608
Bank balances and cash RITHEB MRS 11,635,150 27,214,877
98,677,508 99,419,485
Current liabilities RBEE
Other payables H M FE A IR 110,000 110,000
Net current assets REBEEFE 98,567,508 99,309,485
NET ASSETS BERE 98,567,516 99,309,493
CAPITAL AND RESERVES BEAXRFEE
Share capital fi& s 31(a) 14,000,000 14,000,000
Reserves b1 31(a) 84,567,516 85,309,493
TOTAL EQUITY ERBE 98,567,516 99,309,493

This statement of financial position was approved and
authorised for issue by the Board of Directors on 22 March
2019 and signed on its behalf by

Director
EF
LAU Yu Leung
BlEE

tﬂ(

B A KA FE 2 R20194F3 22 H #t
WRESET WHUTEELXRFEE

Director
EE
LAU Tak Fung Wallace
gze

2018 FHH



EVER HARVEST GROUP HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

Year ended 31 December 2018

31. STATEMENT OF FINANCIAL POSITION OF
THE COMPANY (CONTINUED)

31(a) Movement of share capital and reserves

kWO M Bk R A A

AN BRERME
B 22018412831 H 1FF/Z

31. A2 A # iR & (&)

) RAERFES B

Share Share Accumulated
capital premium losses Total
N B EE RitE#B st
HK$ HK$ HK$ HK$
BT BT BT BT
(Note 22(a))
(Bii22(a)
At 1 January 2017 M2017F1A1H 14,000,000 86,454,846 (430,044) 100,024,802
Loss and total comprehensive & /E 518 & 2 18
loss for the year FEk] - - (715,309) (715,309)
At 31 December 2017 7201712 A31H 14,000,000 86,454,846 (1,145,353) 99,309,493
At 1 January 2018 72018F1A1H 14,000,000 86,454,846 (1,145,353) 99,309,493
Loss and total comprehensive FE &1 k2 @EE
loss for the year B - - (741,977) (741,977)
At 31 December 2018 M2018%12831H 14,000,000 86,454,846 (1,887,330) 98,567,516

ANNUAL REPORT 2018
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EVER HARVEST GROUP HOLDINGS LIMITED

FINANCIAL SUMMARY

The following is a summary of the published results and assets and
liabilities of the Group for the last five financial years. The financial
information for the year ended 31 December 2016, 2017 and 2018
is extracted from the consolidated financial statements while such
for the years ended 31 December 2014 and 2015 is extracted from

the Prospectus.

BB E

kWO M Bk R A A

NTAREBBEREMBEEC TIREEARE
EEEGENE - B E20164F - 20174 K20184F12
ABLEFEZHEEARBEAERAMERE
MaE Z220144F N2015F12A31B L FE 2 HEE
RAREE e REER -

RESULTS ¥EiE
Year ended 31 December
BE12A31HLLEE
2014 2015 2016 2017 2018
HK$000 HK$000 HK$000 HK$'000 HK$’000
FET FET FET FET FET
Revenue I 2§ 594,751 459,171 364,259 345,004 336,962
Profit (Loss) before tax BrAR AT R A (E518) 42,772 44,599 (3,043) (143) (5,147)
Income tax expenses FrEfHmx (4,356) (5,430) (4,165) (1,018) (83)
Profit (Loss) for the year FEmA(EE) 38,416 39,169 (7,208) (1,161) (5,230)
Profit (Loss) for the year AT AL
attributable to: FEHF (FE) -
Equity holders of the Company RRARIERFE A 34,598 38,228 (7,208) (1,161) (5,230)
Non-controlling interests FEE e 3,818 941 - - -
38,416 39,169 (7,208) (1,161) (5,230)
> ==
ASSETS AND LIABILITIES EERAR
As at 31 December
M12831H
2014 2015 2016 2017 2018
HK$'000 HK$'000 HK$'000 HK$000 HK$’000
FET FET FET FET FET
Total assets BEBE 183,604 156,055 219,175 238,975 220,900
Total liabilities BERE 118,912 83,201 100,460 118,675 107,821
64,692 72,854 118,715 120,300 113,079
Equity attributable to AT AT ELER
Equity holders of the Company RAGIERTEEA 60,187 72,854 118,715 120,300 113,079
Non-controlling interests FE 2 i A 2w 4,505 - - - =
64,692 72,854 118,715 120,300 113,079
(O
152 2018 FE ;K
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