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About This Report
N e

Synergis Holdings Limited (the “Company” or “Synergis”, and
together with its subsidiaries, the "Group”) is pleased to present
its Environmental, Social and Governance ("ESG”) Report (the
“Report”). This Report is prepared in accordance with the
Environmental, Social and Governance Reporting Guide (the "ESG
Guide") under Appendix 27 of the Rules Governing the Listing of
Securities on the Stock Exchange of Hong Kong Limited (the
“Stock Exchange”). This Report adheres to the “comply or explain”
and “recommended disclosure” provisions of the ESG Guide.

The board of directors of the Company (the “Board”) are
responsible for our ESG strategies and reporting, and are
dedicated to taking gradual steps to improve our ESG Reports.

The purpose of this Report is to communicate the Group's visions,
commitments, policies, operating practices, performances and
plans relating to social and environmental issues and aspects that
are material to the Group's operations. All information published in
this Report is compiled by relevant departments based on existing
policies or practices, and official documents or reports, as we strive
to keep the disclosure of such information accurate, genuine and
honest. We are committed to disclosing our ESG performances
through ESG reporting annually in a transparent manner.

Reporting Framework
The Stock Exchange’s ESG Guides.
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Reporting Scope

This Report covers the Group's operations of property and facility
management (“PFM") business, interiors and special projects
("ISP”) business, and its corporate offices from 1 January 2018 to
31 December 2018 (the “Year”) in Hong Kong, unless otherwise
specified. We have improved and perfected our data monitoring
system and included all environmental key performance indicators
of all ISP sites and corporate offices into the reporting scope this
year.

Your feedback on this Report or our ESG performance is valuable
and important for our continuous improvement. If you have any
comments or suggestions, please send us an email at
investor@synergis.com.hk.

For further information regarding our corporate governance and
financial performances, please refer to our Annual Report 2018.
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Chairman’s Message

E YRR

Dear Stakeholders,

On behalf of Synergis, | am pleased to present the ESG Report
of the Company for the year 2018. The Report presents our
sustainability performance in key ESG aspects in the most
genuine and transparent manner. This Year, we enriched the
content of our Report by refining our data collection network,
and through recognizing a wider global perspective in our
sustainability considerations.

Synergis is a dynamic and lively company with connections and
collaborations with hundreds of organisations and thousands of
individuals. Therefore, we must take up distinct roles and
responsibilities in safeguarding and promoting the sustainable
development of the Group and stakeholders. As a service
provider in the property management and building and interior
decoration sector, we aspire to deliver services and projects of
exceptional quality and professionalism. As a business partner
to our suppliers, contractors and sub-contractors, we seek to
grow collectively in terms of quality and sustainability
performance. As an employer, we are committed to
constructing a supportive and just environment for our
employees to flourish. As a corporate citizen and a global
citizen, we strive to contribute to causes that add to the
momentum for sustainable communities.

To accomplish the above roles and responsibilities, we must
uphold our corporate values, upon which our governance
structure is built. Our sustainability strategies are also
fundamental in directing our business towards a more
compatible and harmonious future with our stakeholders. We
drive actions top-down, to reinforce our values, while ensuring

that relevant global, regional and local risks we may encounter
are recognised, assessed and managed appropriately.
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Looking forward, we will continue to execute good corporate
and sustainability governance, as well as risk management to
provide comprehensive and innovative services that achieve
high quality results and create values for stakeholders. We will
expand our capacity on technological initiatives, such as the
adoption of mobile applications or advanced technologies to
improve our service provision, as well as interactive stakeholder
engagement platforms with our internal and external
stakeholders.

Last but not least, we would like to take this opportunity to
express our sincere gratitude to the commitment made by our
management and staff . Without their devotion and tireless
effort, none of the achievements we shared in this Report
would have been realised. We are also grateful to our
stakeholders for their continuous trust and support to the
Group.

Kingston Chu Chun Ho
Chairman
26 March 2019
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About Synergis
B R A

PFM business aspires to offer total one-stop solutions to its clients
in the asset management industry. The Group is continuously
expanding its scope of business to be more versatile and holistic
to cater to its growing customers base, which includes private
residential owners, incorporation of owners, government
organizations, education institutions and property developers.

The Group rooted its business in the PFM segment more than 40
years ago. Its solid experience in the industry has earned it
customer trust and loyalty, which in turn support the continuous
growth of this business division. As at 31 December 2018, the
Group managed 338 properties with the gross floor area of
approximately 6.4 million square metres in Hong Kong and China.
Currently, the Group provides management services to a wide
spectrum of properties and facilities, such as government
departments, large-scale public facilities, transportation systems,
airport cargo terminals, education institutions, hospitals,
commercial and industrial properties, public housing estates,
private housing and car parks. With our extensive expertise in
property management and strengths from our professional-based
management model, the Group succeeded in expanding its service
portfolio to managing international schools and luxurious
residential properties in 2018.
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Acquired in 2012, the Group's ISP business provides total services
including planning, design, consultancy, project management,
demolition work, site formation work, repair and restoration of
historic buildings work, etc. to its local and overseas customers.
Licensed and approved as Registered General Building Contractor
and Registered Specialist Contractor, our technical expertise in ISP
and professional ability to deliver exceptional quality projects have
sustained the steady growth of the segment and strengthened its
market position in Hong Kong, Macau and China.

Our core businesses — PFM division and ISP division, have yielded
customer support and market recognition, as a result of the
Group's persistence on quality, integrity and innovation.

Synergis also continues to develop and invest in its new brand —
SynWave, which is a strategic ancillary business model established
by the Group in 2017. It integrates five types of professional
services, namely, procurement, laundry, cleaning, security and
maintenance contracting and strives to provide flexible and tailor-
made services to its clients. The restructured business strategy will
certainly add momentum to our business development in the
coming years.

Looking into the future, the Group will continue to provision
excellent, professional and top-notch services to our customers.
We will also enrich and build our capacity to capture any market
opportunities when arise, as we devote ourselves into becoming
the top of the class in the locations and markets we operate in.
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Highlights of 2018
2018 EER R

-

Number of BEAM Plus
projects involved
2B BEAM Plus 72 2£78 B Y2
Y

lo

Committee Cases

HEERZEEMER

Integrity Monitoring

132

Newcomers Attended ICAC
Briefing

33.7 MJ/m2
REE,FIHK

Overall Energy Usage Intensity
zﬂ T NEPA

BE RS 2007 B A BN GRS
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4,855
Total Workforce
. . = z@ )
Mission 141 R y
PN \
ﬁ AP & Building Condition Surveys
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) HYENRBEITNRER N FE
creating value for stakeholders
by providing comprehensive and
\ innovative solutions that achieve
\ high quality results. | 0
7aN | =2
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Total Training Hours =E =R e R 4

@I

23 Number of ‘
Volunteering Hours Values
= TIRTS K ﬁ%{gﬁ

Customer Focus AR AR
Teamwork BREES
Pursuit of Excellence iESKE i
Integrity FEHE

Innovation NETEIFET
4 Appreciation Letters Sent
to Supply Chain Partners
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. 48.7%

Y Female Share of Employment

98%

i i@ A paN
ZHEEBETABNADLL @77 tCOz-e Customer Satisfactory
ﬂ@ —_ = tﬁju_ug- = Rate for PFM business
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Emol Partici di GHG Emissions
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. (Scope 1 and 2)
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I ISP Construction (Engineering) Limited received
Proactive Safety Contractor Award

SREER (I12) ARARKERBESZ2AEHR

_/

Synergis Management Services Limited received
the Excellent Contractor Award in the Mid-term

Fairland Gardens received

"Excellence in Facility

Management Award 2018"
Excellence Award in Small-
Scale Residential category
REERE [SHREE
#2018 FHEE (NEME

E)

The Hong Kong Federation of Youth
Groups Building received “Excellence
in Facility Management Award 2018”
Excellence Award in the Institutional &
Government Properties category
EREFHEAERE [FHRIEEER
\2018J SR (AHEERBFER)

/

of 2018: Property Management Support Service
(PMSS) at the LINK Award Presentation Ceremony K
AEEERBER D RAEERREAREHEE2018
\f¢%$ﬁﬁ$%kﬁ2%¥ﬁﬁ§%mﬁ

Tuen Mun Public Riding School received
"Excellence in Facility Management Award
2018" Grand Award in the Institutional &
Government Properties category
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Sustainability at Synergis
FENAUSEERRE

As a responsible corporate citizen, we take sustainability into
careful considerations to enhance business resilience, improve our
people’s well-being, enhance customers’ satisfaction and protect
our common natural resources. It is our goal to promote
sustainability values in the wider context within our sphere of
influence and along our value chain.

Our sustainability strategies were refined in 2017 under the leadership
of the Board, who is committed to ingraining sustainability at all levels
of our operations. Through materiality assessment conducted within
the Year, the Board further evaluated material ESG-related risks and
opportunities in our operations, and reviewed the suitability of our
sustainability strategies in addressing corporate and stakeholders'
concerns. Our sustainability strategies echo and reinforce our
corporate values, and they remain key driver to our success.

ER—EEEENEELR  HAEEZEREAHF
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Economics and Governance Service Responsibility

CEEE A P EBEE
Regularly monitor and improve our corporate Increase customers’ awareness on sustainability
sustainability performance s P A FEERNBANE LEH

EHEEMEFERAFERRNRET

Enhance management control systems to improve quality
Ensure our operations comply with all relevant . assurance

laws and regulations

BRDRINEEN A A RBEEIER

MR ERIZEH RGNS EERE

Supply Chain Management )
P HEESE Workplace Practices
BEE®

Collaborate with our supply chain partners in
improving sustainability performance

Improve employees’ awareness on sustainability and ESG-

B REE A EB L ERRA T BERRMNER related issues -
REESYARERRENES e REAEEEENRA

Adhere to industry standards
1RSTITRAREBARLE .

KB

Promote a safe and respectful work environment

RAREEXEENTERE

Provide adequate staff training and assist in career

Maintain a comprehensive environmental

development

management system, establish periodic reviews, U R E THEIIL W 8 TR

and implement strategic continuous improvements

METENREEERR  THESL - LR Community

e i g HE

Promote concepts of green office through . ! Support causes and initiatives that create positive impact
environmental-friendly office initiatives and promote sustainability
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SUSTAINABILITY GOVERNANCE

The Group has strived to refine its sustainability governance
framework to better achieve the Group's objectives. It is our goal
to mobilise our stakeholders and drive our operations in a way
such that its sustainability visions will be realised and popularised.

Board of Directors

Exg

/

Manage overall ESG performance Strategise the Group's

REEANREER AR
A REIMGR T E S

of the Group sustainability visions, and lead the
ERAEENEBERE gk Group to advance in its long-term
ERRIR _— sustainability journey

— REAEENARERRER - B

ARERRER

AEE-BERIREEAKEEREARBEE
AAKENERE - ZANEFREHERMNFND
FOURZETERNEREUTRERRES

>

Oversee all ESG-related matters,
including the identification,
evaluation and management of
sustainability risks and opportunities
EBMAERE  HeNEREH
R BEAHEERARE
BEVER - FHEME TR

0o

ESG Steering Committee

B deREREERSS

o Measure and review the sustainability performance
of the Group

EENEEANEENAHERRER

o Control and provide guidance to staff on
operations and sustainable development

FE2EMAFSEER T EEG RIRHIESI TET

o Assist the Board in setting out sustainability principles
and priorities to manage the Group's ESG impacts
BB EFEHIEAIFERRFENMELER  NEEAKEE
BE g MERTENTE

Safety, Health and
Environmental Committee

Corporate Occupational
Health and Safety
Management Committee (ISP)
BEBERERM
ZEREEEZEE
(ZREHMR
ERIEE)

(PFM)

BZRRESE
(MRRREEE)

\ 2

Monitor material ESG aspects within the operations

EEZETHMERRE HERERTEFS

o |
4

Integrity Monitoring Committee

HEEREES

e  Ensure the Group's operations follow

the principle of honesty and integrity
BRASENSELERBANENRENR
Al

e Provide an impartial whistleblowing
channel for confidential reports on
malpractices
REHEALRREHE TURETAER
PETR

e Prevent, detect and respond to
potential misconduct

B - REMBHBENTETR

e Report all matters relating to integrity
monitoring to Audit Committee
REZZEEMEMERHNEERER
M=

e Conduct fair investigations to all
potential cases and report directly to
the Audit Committee
HFrE A RNERETATRAS  TE
ERAEZZBGER J
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Sustainability at Synergis
FAENAFEER

SUSTAINABILITY RISK IDENTIFICATION

To assess our Group’s sustainability risks and opportunities, we
engaged an independent consultancy to identify what our
stakeholders may perceive our risks are first through stakeholder
engagement. We invited our management, employees and
selected customers and supply chain partners to identify from a list
of over 30 sustainability risks and issues that they regard as having
high impact, or high likelihood of happening within the Group in
the next five years.

The exercise would strengthen our internal discussions about
corporate sustainability risks. Results of the assessment correlate
with the material aspects identified in the next chapter. Invited
stakeholder groups indicated that risks relating to our economic
and governance, as well as service responsibility are perceived as
most susceptible and most relevant to the Group.

We shall hence consider reviewing our current strategies and
operational practices, as well as designing corresponding
mitigation strategies to better manage our sustainability risks and
opportunities.

SUSTAINABLE DEVELOPMENT GOALS

In 2015, the United Nations introduced 17 Sustainable
Development Goals ("“SDGs") that set the path of the global

sustainability agenda. These SDGs are set to address
major global sustainability challenges we face as
human kinds.

Realising the relevance of some SDGs to our

operations, we are determined to embrace our
responsibility to minimise our impacts on these
global issues, and contribute positively to resolve them.
In the near future, we will also consider aligning our strategies with
the SDGs to leverage our expertise, resources and manpower to
tackle these sustainability issues in the greater context.
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Material Topics

EEHE

Defining and prioritizing material topics is the backbone of
sustainability management. Engaging internal and external
stakeholders in assessing the relative importance of various
sustainability issues enables us to devise informed and strategic
policies, predict and manage risks, and drive for a sustainable
business.

Stakeholders’ interests are intricately linked with the strategic
interests and corporate success of the Group. We are determined
not only to understand, but also to cater to and resolve
stakeholders’ dynamic expectations and concemns.

Multiple communication channels are designed and established to
effectively engage stakeholders and maintain good mutual
understanding with them. In particular, we ensure regular
engagement with our employees, customers and business partners,
who are directly involved in our operations. Communications with
other external stakeholders such as government, community
groups and media partners are also vital for learning policies and
o

regulations updates, obtaining a social license to
operate, and ensuring accurate media reporting.

During the Year, we have continued to adopt the
Shareholders’ Communication Policy, which mandates
the Board to disseminate information in an effective
and timely manner through listed channels. The policy
promotes effective communications with shareholders and ensures
shareholders’ right to corporate information is satisfied.

We proactively seek for new ways to engage our stakeholders to
make communications easier and more interactive. Tea gatherings
with our ISP customers and engagements through mobile
applications with our employees and PFM customers are to name
but a few. We shall continue to explore new and advanced
engagement channels to promote communications with our
stakeholders.
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Material Topics
EERE

~

Our Stakeholders 13 #& Methods of Engagement 2 E277 5%

do

Shareholders and Investors

RREREE

Press releases and announcements ¥ A &
Annual and interim reports & ¥ 2 1 Bi¥ &
Annual general meetings I & A K&
Corporate website £ E 48 B

e

Employees Surveys BB A&
i 4= Focus group interviews £=2h/]NERH
Newsletters & T35l
Intranet and mobile application PIEEHE & F12 8 EAIZR
Business meetings and conferences &% & i M &) &
Performance appraisals T{E#& 5T 1Z
New hire orientation programmes #7 8 T AR5 35t E
Comment boxes B R &4
Employee engagement activities 8 T )& &) J
Customers Personal contacts B ABE R -

(Property owners, tenants,
residents)

FF(¥x -#F - F)

Mobile application F 12 % & & A2

Newsletters 2 F il

Customer satisfaction surveys 2P M E AT

Customer assessment surveys & h &

Call centres and customer hotlines & 52 7 H /0 & 8 B IR 7% 2 4%
Tea gatherings 28

Corporate website and social media & B 48 B 11+ 2 £ 52

J

N

3

Business Partners
(Suppliers, contractors,
service providers)
ERB(MER - AEH -
PR 7% it FER )

Quarterly performance assessments 2= [Z #4858 &1
Annual renewal process and updates &€ & #) [ & 37
Safety booklets % 2 /)M ¥

Direct engagements B £ £

Daily on-site trainings & B 3 %157l

Government

BT

Site inspections 33517 5%

Public consultations ‘A4

@z, k

Community (Non
governmental
organisations, industry
associations, charity
organisations)

HE (GFBFAR -
TE ZEHE)

Charity activities 22Z/E &)
Volunteering activities & T /& &)
Conferences and seminars X'& K ifis=

- HE

Media Partners

BB

Interviews £ zh
Press releases #1E 15
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MATERIALITY ASSESSMENT

Materiality assessment is a fundamental part of sustainability
management, which helps inform the Board on what ESG issues to
prioritise in the operations, through the process of identifying,
prioritising, verifying and reviewing. It allows the Company to
prepare for and respond to changes, opportunities and risks
swiftly.

In 2018, Synergis continued to contract a third-party consultancy to
conduct an extensive materiality assessment for identification of
material issues to the Group. The assessment process referenced
the Global Reporting Initiative’s process in determining key
material issues to companies. We are committed to performing this
exercise annually to ensure our existing priorities, strategies and
policies align with our stakeholder expectations, as well as
sustainability-related risks and opportunities.

Management, employees and selected customers and suppliers
were invited to a sustainability-specific materiality assessment,
whereby they were invited to express their views through an online
survey. Material issues were then identified and prioritised. These
issues are disclosed and explained in detail throughout this Report.
The order of the aspects in the Report, as well as the order of
issues underneath them, are also structured to reflect their relative
importance as shown in the materiality assessment.

IMPORTANCE TO STAKEHOLDERS

IMPORTANCE TO MANAGEMENT

EEMFME

EZUFHRASEEREENENERITD
HiEBER - - RENRAEE  NEESF
SHEEETHFELEENERE HEREAHE -
AP A B AR AR R I R AL - BN

G o
N

R2018% » AFEBEBRE=THARAEIE R
AREBRETEZOEZERTG - AR EAER
EENHE  HEBIESE T 2HmE EHA
BEHCEEZNHRBENBIE - RAEAEES
FRITURE - URERRFARENELEER K
BEMBER T A RANF 0 HRE - AREAFE
HRAMRRMEE 2 -

EEE BT MRENTFNHERHEZES M
HERRHBERRNEZNLNE  BBREARE LA
BREMPNEY EERBLE LPEERME
RMBEFF - AREPHARBNRE T SLHE -
MBEFETENIEF - ARETNREZHFY
RBEAESZEFEMEIIZAEEEN -

Environmental, Social and Governance Report 2018 ¢ 2018 F&#E - HEREARRE




Material Topics

13.

14.

155

16.

22.

23.
24.

25.

26.

27.

28.

rBENER

Corporate Governance 1 % &8
The Group's Economic Performance
AEBHOLBERS

Corporate Image TR ¥ &

Anti-Money Laundering and Anti-Corruption
TBBARERES

Prevention of lllegal Labour B F3E7%% T
Compliance with Laws and Regulations

BPARER

Supply Chain Management

HEEEE

Good Business Relationships with Suppliers and
Contractors S &7 K& B K R 41 2 R (&
Suppliers and Contractors’ Labour Practices
HEBNABENS TER

Suppliers and Contractors’ Environmental
Practices

R kA BRORFES

Fair and Open Procurement Practices
ARSUNGEES vy

Compliance of Suppliers and Contractors

f#‘%ﬁ&?%’@?éﬁ MR HIE

Environment
RIB

Assist Tenants and Customers in Reducing
Environmental Impacts
BHEEMETRERREYE
Environmental Compliance 537 & # 1%
Reduce the Group's Environmental Impacts
(Noise and Air Emissions)
BOREENRETE (RERERSTE)
Sustainable Construction Practices and
Material Usage AJ 4852588 B K IR
Resource Management

(Energy, Water and Waste)

BRERE (BR - KEREY)

Green Building Development and Certification
RERERRRRE

Green Office SFBHAE
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Economic and Governance

Service Responsibility

RIEEE

10.

11.

17.

18.

19.

20.

21.

Customer Engagement and Satisfaction
EF2HENHEE

Customer Data Privacy & F & £ LR
Service Quality and Responsibility
REEEREE

Tenant and Customers’ Health and Safety

HEMBERNRENLZ 2
Management Control System
(ISO Standards)
BRI Z4e (1ISOER)

Good Employment Practices R i R EH
Employees and Contractors’ Occupational
Health and Safety
BIMABENBRRENRZSE

Employee Training and Career Development
EREIAREER

Diversity and Equal Opportunity
SZHRUNTERE

Defending Human Rights #E7& A 1

Community

HE

29.
30.
Siie
32.

Volunteering Opportunities 2 LH#&
Community Engagement 4t &2 £2
Investing in Local Community 1% & A4t [&
Create Positive Impacts in the Community
EHEPREERATE

Highest two material issues are highlighted under each aspect, as
identified by our internal and external stakeholders during the Year.
MAFR - Z2EHHEANBRINIFD EBDAZER TMESR
BEEMERE -



Economic and Governance
KBENER

As the most material aspects to both management and
stakeholders relate to corporate governance, we shall first describe
our policies and approaches to uphold our integrity. We pay

®

- Details of the Group's financial performance
are available in our 2018 Annual Report,
within which, a Corporate Governance Report details our corporate

utmost attention to compliance and business
ethics, while managing good corporate
governance.

governance structure and practices.

It is a citizen’s obligation to comply with laws and regulations. As a
responsible corporate citizen, Synergis has applied rigor in assuring
all applicable laws and regulations governing material ESG aspects
of the Group are adhered to.

We respect rules and laws that are set to protect the well-being of
shareholders, employees, customers, suppliers and contractors,
and endeavour to motivate our employees and business partners
to do the same. At the executive level, our management identifies
and manages regulatory risks to evaluate the applicability of our
existing policies and measures to the changing regulatory
standards. Through the meeting with our Audit Committee, our
Board also reviewed and affirmed the effectiveness and capability
of our risk management and internal control systems to respond to
transitional risks related to regulatory standards. While at the
operation level, we assign accountability to everyone in the Group
to monitor compliance within their work responsibilities. Details on
how we ensure compliance under each material ESG aspect will be
discussed in the following chapters.

Going beyond compliance, we are dedicated
to upholding business ethics in our
operations. It is a shared responsibility across
the Group, from the Board to individual
employees, such that the culture of integrity
and ethical conduct are emphasised and
instilled.

Integrity Monitoring

As always, Synergis regards integrity as a key principle of our
management policy. The Group formulated multiple measures and
founded a specialised task force to inhibit any form of malpractices
from arising within our operations.

HREEEMFNELGRERE AR E AR
B2 BB EEFREZEREHERMG A -
BRPEFERARUNBEER  ARERRY
MEEER -

BRASENMBRINFE  F2HRMH2018
FEE BRNECEERRSEFANA T RM
MR REARE RIED -

ETERERRARNER - (ERABENEE
AR ARBRERETHEEEASEEANR
% e RERTHADERMAR -

BMEEsERERR BT - BF - fHERM
EBEBALFDERIER  YEHBRMNHE
THEBEEBHDERY EEE2ER L &
IR0 & 3R R R B 0B IR B B LR - DARFAR T APIER
ARRNERSDEARTEHNENEERE -
ERREZZEQLETER EFQFLYAT
T EAPT e [ e i T AN ) BB BE R R AT A AU K e
7 AEHEEERERBOERRER - L&
EBEL RABEESEER
SEPNEEA  2EHEEH
TRHBE RN AR - I
FEVAT AR & 40 5T o A0 A i
REFEEERRE - HENEA
FERARM

BEAMREZ L RABIRELETREAR
B -HEFSIENET  HHEBEESE
B LR B AT o FRAPIRE L 38 F8 M A & 315 S A58
®ITR-

B

—HBAE - BEGRIERAR FEREA N HR
A - ARESIE T SEE - R HE M
ABH I EE R R0 T8 17 A 7E B M e L3R -
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Economic and Governance
KBENER

First and foremost, all directors and employees of the Group are
required to act in accordance with the Code of Conduct, which
clearly defined misconduct that are against the company policy.
Corrupt behaviours including soliciting or accepting advantages
from, or offering advantages to, customers, suppliers or contractors
in connection to his/her work to pursue personal interest are strictly
prohibited. Related terms are reiterated and reinforced in the staff
handbook. Both our Code of Conduct and staff handbook are
reviewed and revised periodically to ensure its appropriateness to
our business and compatibility to laws and regulations.

In addition, we established Integrity Monitoring Committee
("IMC") in 2007 as a special task force to provide an impartial
whistleblowing channel for confidential reports on malpractices.
The goal of the IMC is to prevent, detect and respond to potential
misconduct. In addition to reporting all matters relating to integrity
monitoring biannually, the IMC would also conduct fair
investigations to all potential cases and report directly to the Audit
Committee.

In your view, what is the most fundamental
quality of Synergis?

RB BT IERE A 1Y g E = A/ ?

“Integrity has long been our emphasis within our governance structure, and it shall remain the heart of what we do. |
2018, we continued to collaborate closely with the Hong Kong Independent Commission Against Corruption (“ICAC’
to monitor and assess our business conduct related to anti-corruption. We consulted the Corruption Prevention

B AEENMEESNERSLARRER
STRITHE - ZTRIAERE T ERARBRNR
B/ AREBRERMITA  BREUEREA
MEmlmmAEr,  HERSARBBREES
bp - SRERH A - HEIRAE R B TR
KEH - LA EMRENERTRMAERSTR
MEBTFM REREESRMANES  XTE
ERER -

tESN - FAPIR 2007 FRRIL TRIEERZESER
Rl TR RETREQAENREARE T
ABRIETR - BEERZESWARERD
RENMEHEENTETR - BT EFFAEZ
ZESWMEMAENGEAFENERI  BE
ERZBEENSHMAARNERETALNH
L WHEABRZEZEQER -

Advisory Service ("CPAS") under ICAC for independent reviews on our procurement procedures and Code of Ethics.
The review results were satisfactory and no significant amendments were needed. We have also received a letter from
ICAC regarding the investigation of Garden Vista in 2015, indicating that the investigation has concluded and none of
the Company itself, its subsidiaries, Directors and staff of the Company has been charged by the ICAC, which reflects

our determination to adhere to the law. We shall remain vigilant to ensure our business is

~ conducted in an ethically sound way."”

&
Q

ERMMERRET R -ERABE - METKSEEIT AT ENZL - £2018
F - RJMEEREERBRAZ((RBEAZ)EEAE  EELTHRMERESERNE
FRT - HAEBA T REAZE TP LB SHARSE (B L2574 ARE ) - BN
RBREFNTRATAETELRS  FEEERTARE - BFRTRIERAEXNERH K
Z - RAITMBEIRBRABBENER 2015 FRNEERENEN - HHAECERERRLE
AYEART]  BREENBAR  EFERFAFRLRE  EREREMA-EBTERORL
BAIBRFFED  BERMANEBATSERNTET 7
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Employee education on ethical business behaviour
is also crucial to ensure they are well-informed about
the Group's stance and management approach
towards corrupt practices. This helps to establish a
common ground on integrity-related matters and
foster employees’ compliance to our Code of
Conduct. To achieve this, we have been inviting
ICAC to hold brief introductions on anti-corruption
to our newcomers during the monthly orientation sessions.
Employees will gain deeper understanding on the definitions and
traces of malpractices, as well as channels to report on suspicious
cases when discovered. During the Year, a total of 132 newcomers
attended the ICAC briefing.

Apart from new hires, our management and other frontline staff

also participate in integrity training regularly. Our management are

required to attend a refreshment session held by ICAC biannually.

On the other hand, we share integrity-related cases and business

ethics issues in the monthly meetings with PFM site in-charges to
enhance their awareness towards the issue.

Human Rights

We recognise the importance of respecting
human rights in our business. Our Group strictly
forbids the employment of child or forced labour
to uphold human rights. Upon recruitment, all
employees are required to provide valid identity
proof for identity check. In addition, all employees enjoy a
competitive remuneration package that is compatible to local
labour laws, including minimum wage and medical welfare. All
overtime work and other allowances are also compensated

rightfully as per their employment contract.

During the Year, we complied with the Employment Ordinance as
set out by the Labour Department. No cases of child or forced
labour were reported.

Intellectual Properties Rights

Synergis respects intellectual properties rights, including
trademarks, patents, copyright and designs. Although the use of
intellectual properties is infrequent and less relevant to our
business, we strive to adhere to all intellectual properties laws,
such as the Trade Marks Ordinance, by always obtaining our
business partners’ consents before using any of their trademarks.
Besider, our logos for Company and ISP business have been
registered in Hong Kong under the Trade Marks Ordinance to
protect our operations.
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BB ETR - RER
ERR RASEEBERBEAEES AOHE
RREABKMANFE TIERESHN - BT E2HEG
MERERAMTHEIETRNERMIR - A
REZHRAREMEFORERE - NFR - KA
IRNBHMET2NTRERAZERNERS -
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Economic and Governance
RBENER

CORPORATE GOVERNANCE THEER

Our Board has a pivotal role in managing and achieving good HKfiNEZ2AEEMNE
corporate governance. They are responsible for setting overall IR R iF &) A 7 & 8 7 H 2%
strategy and business plan, monitoring and reviewing financial and {EZ@EH#EER - &=
operating performance, and corporate governance practices of the il JF 7N 5= [& B B2 5 0§ M %
Group with emphasis on transparency, fairness and integrity. K EW B SEBNER
Effective governance can balance stakeholders’ Bff N &@EZ4E - U LD
\ I / views and interests in the decision making EEREN > WRFAEPRBERE - 2 FHERH
process to increase shareholder value and {5 - M EA AT NERKBEP FEFHED
create stronger trust with our stakeholders.  ERE{ANF|z - #EMIG MR R EE - WEFHERE
—_ — Our robust governance structure has stood Y FE@AEF - ZFIEREMNE A& BB T B
the test of time and shall continue to guide HIEE - WIKEESIERMENE A FENDE
us towards a more sustainable corporate = K °
future.

N\

~ -~
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Service Responsibility

iR %% & 1E

SERVICE QUALITY AND RESPONSIBILITY

At Synergis, we believe sustainable corporate
development must be built on the foundation of
quality services. We therefore follow and make
reference to international standards when
formulating our policies, plans and operating
procedures for the quality management systems
("QMS"), such that their effectiveness to quality
assurance is guaranteed.

PFM’s management system was audited by an
independent consultancy in June 2018 for its
compliance to ISO 9001, ISO 14001, OHSAS
18001 and ISO 10002 standards. No non-

compliance issues were shown and the results indicated good
capability of the system in achieving its policy objectives. Apart
from external audits, we also evaluate the performance of our
quality management during the Quality Management Meeting,
which is held at least annually to assess the effectiveness and
suitability of existing QMS and quality standard procedures to our

business.

PFM business is committed to providing
professional and top-notch services to our
customers. We therefore set quality plan for each
property and facility to set out their specific
operational requirements and quality objectives.
The quality objectives are also reviewed and
revised regularly to continuously improve our
quality and customer service performances.

In order to effectively enhance service strengths and improve
operational weaknesses, PFM conducts surprise check on our
service quality via mystery customer on a regular basis.

RBEENEE

HAE RABEAHENCEERY
AREVEEERBOER 2 £ Fitt
EHTEEERAR((EEETEELS]
MR - St EIFLERIZFFE - HPIBTRE
T2 EERRE  AEREEDGERE
BB RIE o

2018F 6 A » =K AARAE
BTYERZEEENEERLSR
FH R T AISO 9001 ' I1SO
14001 * OHSAS 18001 F1SO
1000215 % - ERKPZEZHGEBRITFNENE
REBKEE BRBERTMELRBE-BRT
INEREZAN R EEEEEE e BMEFmE
EEENER BEEReReFE LRI X
U EIREEEE R A AMNE SI1ZERFH M
EBRRBCBEA M -

MELRBEREBR N REPIRHEFEEMIAR
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MEEMEPRIERR
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Service Responsibility
iR % & 1

f

Case Study
BRR

Setting up WEEE Collection Points as an All-win
Solution
ARV E — IR E A i = dm S

In response to the newly enforced Waste Electrical and Electronic
Equipment Directive ("WEEE"), PFM business introduced a WEEE
collection points scheme at our managed properties to help residents
resolve the difficulty of disposing of specific equipment. Part of the
public area in those premises is designated as WEEE Collection Point,
where residents can temporarily store their old electrical and electronic
waste until their contracted recycler collect the waste. Started from Tai
Wo Estate, WEEE Collection Point has expanded to 41 managed
properties and facilities including The Hong Kong Jockey Club Shatin
Staff Quarters and Tanner Garden, etc.

ROEFERNBEERETEREEER TS ((EEHE])  WER
REEEEBAE TEEMERET T HE KRS HBEP
AR BRSNS EREYERN - KD AKZERBOEKOE K ER - EP A AERKRERIKREE
BFEMABRZAECMERFRERERA - IE—MEERAEHANBREDRERICEREESEY
HETIESRASEEF A EREENYERRE

Our General Manager — Property Management believed that
"it is an all-win solution for the environment, our clients and
property management as it facilitates the proper handling of
e-waste, provides convenience to our customers, and prevents
disposed e-waste from obstructing the emergency exits in the

property”. Many residents also expressed satisfaction and
appreciation to the policy with some praising with highly on
social media.

MENRBERRLERR[ERRR BEFLMEEE=R
FE MREZERBEREY  ERTPREHEERN - M
RTREBERMAEENBE] - EFPHHEUAERTME
MIRE - WHHRER FESEES -
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ISP business also emphasises quality services
and management. It has been operating under
ISO 9001 QMS since 2008. ISP's QMS focuses
on quality, compliance and customer
satisfaction throughout the whole project
lifecycle, from tendering and procurement to

Pl e e e b Bt

ISP CONSTRUCTION (ENGINEERING) LIMITED

r—

LT T ——

ENRMRAEIRIE R ¥R AR
HREFERR - 52008 F AR —E
FISOVIEEEERHK NEST ©
EANEMESHRIBEE EHNEEEE
ERESNNREMFEER A TE
MAEMEREE £mABANE

site work and surveying. We shall provide all the
support needed, including human resources,

B ARMENEFREE - IR
HAFRN U BRANER

hardware and infrastructural resources, as well

EHEMERRIEER - ARB MR

as a favourable environment, for the effective
execution of our quality policies.

e ———

Quality management of site works is
supported by the site work manual, which
details our quality requirements on all site work

procedures, such as preparation, structure, renovation, facades,
equipment, material and maintenance. As required by our QMS,
we undertake necessary measures to confirm our site workers'
abilities and qualifications in delivering decent project outcomes.
Our experienced and qualified site supervision teams are also
accountable for overseeing and inspecting the overall quality of
our site workmanship. Any non-conformity to our quality standards
shall be transparently recorded for timely rectification.

Upon project completion, we submit a certificate of guarantee to
our clients for most ISP works. The certificate of guarantee is based
on clients’ tender requirements, and may include our company’s
guarantee against faulty workmanship and material, loss of
mechanical property, water leakage, structural failure, non-
uniformity of surface, corrosion and distortion. Our average
warranty period is about 12 months, subject to terms of contract.

We shall continue to uphold our commitment
to service quality by regularly monitoring the

efficiency and effectiveness of our QMS, and

continuously innovating for optimal business
results.
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Service Responsibility

Ak %5 & 1E

Continuous Innovation

In this fast-changing society, continuous innovation is crucial to
meet customers’ expectation and gain their support. We
encourage our employees to always incorporate and exercise
empathy for better service experiences.

AR

HEEARSEZENTET  KEMFENHEE
FOHEMESHMANSFHIETER - BIFIEE
ETREERRIELOREHRE FORMGESR -

Customers from PFM
business have very
distinct property or
facility-specific needs.
We offer innovative
solutions that solve
existing issues, and
improve the
sustainability
performance of client’s
operations. At our e

managed riding school, we have to keep noise level as low as
possible due to safety considerations. Our staff therefore invented
a sound reduction trolley by slightly modifying the wheels of our
existing trolleys. The results were satisfying and avoided the
purchase of a new trolley.

How could technological advances further
improve service quality at Synergis in 2018?
2018 FF 1Y - BIF HIE L RELIAE — £ 12 B FIEHY
REEE?

“As reflected by our corporate mission, we believe innovative ideas and actions are one of the
decisive factors in achieving high quality results and creating value for our stakeholders. Therefore,

B BIFBARTRE

MEREBEER
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B FHEE -

3

we are always supportive to new ideas that can bring us operational breakthroughs or groundbreaking
solutions. In 2018, we expanded the coverage of the pilot scheme of our self-developed mobile application
“Track My Tour” to more sites. We look forward to continuously encouraging, developing and implementing

more innovative solutions in our operations to create more sustained value in the near

future.”

o N

Synergis Holdings Limited « FiEZRBRATE

CERFIRRER IR - HABEAHNBENTHRERSEEERN AR NE
BIEEEMREERERZ — - Bt BA—EXHAARRMGEREERBERENIEHE
RITRMFEOE - £2018F  RFBATRMETHENFHERER [Track My
Tour] ARFENBELEINEZYE - RAMGTEIANBREBERMNLEER
B RIREREZRIFHBRT SR - NAIEERANEE "



PFM also launched a state-of-the-art mobile
application to enhance property’s security services,
improve work efficiency and reduce work-related
risks. “Track My Tour” was launched in 2017 as a
pilot scheme and was extended to seven of our
managed properties in 2018. iBeacon technology is
utilised in the application to track the route and time
taken by our security staff to conduct the patrol in
real time. Remote and digital monitoring to security
guard’s performance allows timely responses to assist
in supervisors’ follow-up work. In the event of an
emergency, it can provide immediate assistance to
increase work safety. Aiming at facilitating the management of
security service quality, the pilot programme received very positive
feedback.

M KRR EE EER
EBEL T RENTFH
FERRER - LAsa{t®
FHORZIR - 150
TYEBEBFE T
[Zf% ° Track My Tour
R 2017 FAE R AR
g - W 2018 FHEE
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By A6 B T PI R0 R &2 A
BETHKENRENGEHE - HREZABNREE
TEBNEFEERFARMLRKIELDE BB
TERETHE - EBARBEEHR  ErefRREMR
By AEMITENZ 2N - BAREXERTE
ReEREBBHOEEEIRE - MG TR
BB A8 o

To reinforce a culture of continuous
innovation and improvement, PFM
organises the “Quality Circle” competition
annually to encourage frontline staff to
brainstorm and propose new ideas to
improve our services or enhance our
operations. Our winning proposal in the
competition is an auto flooding alarm for lift

slots for the Year. In times of serious
underground pipe leakage or bursting, lift
slots in buildings might be flooded. Our
talented employees analysed our
existing monitoring practice and
identified the downsides of traditional
flood alarms. They therefore proposed a new tool that
can operate 24/7 to improve existing flood monitoring work in a
cost-effective manner. The runner-up in the competition created a
convenient and flexible mobile teaching tool for fire drills, to
improve the effectiveness of teaching and leaming. The third place
created a mobile flood prevention board that is effective in
preventing flood damage to the elevator shaft.
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To cater to the growing needs on digital services, ISP business
officially launched its interactive website in April 2018. Apart from
the introduction of business, job reference and registered licences
and certificates, the online e-commerce platform also supports
multiple personalised functions that are designed for the
convenience of our corporate and individual clients. By entering
simple project details such as size, number of rooms and
preference materials to the "My Calculator” on the website,
prospective customers can instantly obtain a project cost
estimation at ease. Existing customers can also keep an eye on
project progress through the website by logging on to their
individual accounts.

calculator

CUSTOMERS AS OUR TOP PRIORITY

RTmERRERNBISRBEFE R TREHRL
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We are dedicated to nurturing long-term and
strong business relationships with our customers,
and we rely on our employees to deliver quality
services that live up to our corporate value of
“customer focus”. Statistics on written
appreciations received in PFM business, as well as
outstanding projects delivered by ISP business are
therefore published on the staff's internal newsletter — S-News, to
encourage employees to achieve service excellence, as well as to
recognize employees’ professionalism and hard work.

Safeguarding Customer Privacy

Synergis has policies in place to ensure that our customers'’ rights to
privacy are sufficiently protected. As iterated in our Code of Conduct
and staff handbook, employees are obliged to handle all personal
information within their work responsibilities properly and carefully.
Without prior consent from the management of the Group, all
personnels from Synergis are restricted to disclose any confidential
or proprietary information of our customers. Designated persons
who have access to personal information should always treat the
data in confidence and with due care. We also contract an
independent service provider to process and destroy all used
documents with confidential information properly.
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We complied with the Personal Data (Privacy) Ordinance and did
not receive any complaints relating to breaches to personal privacy
during the Year.

Securing Customer Safety

We place high priority on securing the health and safety of our
customers. We collaborate with our customers and utilise our
industry expertise to implement special management approach
that avoid placing our customers or the general public at risk of
injury.

Ensuring the comfort and safety of our managed properties and
facilities are our obligations as a property and facility manager. We
therefore take the initiative to conduct professional building condition
surveys and maintenance proposal reports for all of our managed
properties and facilities on a regular basis. Not only can the
maintenance programme facilitate our daily operation, it can also
significantly reduce operation cost and enhance property value in the
long run. Maintenance projects are prioritised according to their
importance and emergency level to achieve resource optimisation.
During the Year, we conducted building condition survey for 141
properties and facilities under our management.

Cyclical Maintenance Programme for Building
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Service Responsibility
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I Horses are very sensitive animals. Sudden

Case Study
EHET S Horse Riding School Management

BMEREE

movements, noises or other external disturbances
will impact their behaviour. To protect the well-being
of our customers, facility users, our staff and the
horses, we have been enforcing strict controls on
construction works and security at the riding school.
BERIIEEFHERNENY - RAMBIE - BERHEAM
SN TFEEFEMMNTAE - BTRERMOZS -
REFERE BIMSBIINER RM—EESH5R
1T B K E R TR IR L B M BARIE S ©

Construction works are unavoidable for maintaining the facility in good conditions. To better protect the safety of
riding school users, we arrange and schedule noisy works during non-operating hours as circumstances allow. For
other construction works that inevitably have to be conducted during operating hours, we take initiative to
communicate in advance the scope and schedule of work through emails, notices and site walks with school users
and our client. This allows for better preparation of horse arrangements.

AT ERERET RIFRAE  BETRENAEEM - RIBHER - RMISEEMEMN TRLBA B %
BA - M RESRAPHLR R - HREM @R ERELERRANETNRETE  RMSTHBEET
B - BEMLR - FBEBANSRAP MBRMNTFE M TEBE MR RAME - FO IR EEMLPEHT -

In our daily management, we apply stringent security controls to maintain the overall safety of the riding school. Our
security team will carry out regular patrol in the premises to ensure there is no disturbance to horse activities. Apart
from notifying contractors, we also pay attention to visitors' behaviours to minimize horse related accidents. For
example, children are reminded not to run around stables and no umbrella can be used near horses. Specific on-site
training has also been provided to security staff regarding our client’s requirements on horse activities, horse
behavior, use of riding school equipment and incident reporting, among others. This ensures that our security staff
are competent in reacting and responding to the unlikely event of horse accidents, while offering timely assistance to
riders, users and clients.

ERFOAEERED - ZARABEBORIZHERRERFNERNBR L2 - RAINFRLEFEESMHA
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Site Operating Procedures and Facility Management Operation Manual are developed to provide standardized
guidelines to handle daily operations as well as emergency situations for both facility management and security
staff. These documents are reviewed regularly by internal audit team and facility management department.
RISBRIFREFMREERIZMEFMEERAREERNMRLABRHEEE R BRMENEXBRANERE({ER - &
Lo — L AR E A B AR b E IR B FTE HEE -
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We are committed to leveraging our professionalism to improve the
well-being of the greater community that is within our sphere of
influence. In 2018, our PFM operations solidified and expanded the
scope of our initiative — the Safety, Health and Environmental
Corner (the “SHE Corner”), to raise tenants, property owners

and the public’'s awareness in the aspects of health, safety and

ERMFEBER  RABORMARMNERE
HENEEAEAL - 2018F  HAWYWENRIEE
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MRRA(RBeRRA])WEE R8P %X
MARERE 2
MIRIZ T E R B e

environment. In 2018, participation in this plan has expanded to
32 properties and facilities,
such as Hong Kong Wetland
Park and Hong Pak Court.
We look forward to
impacting more individuals
with the greater
implementation of the SHE
Comer.

Customer Engagement and Satisfaction

Enhancing customer satisfaction is central to our business. We
therefore endeavour to constantly communicate with our customers
through multiple engagement channels to understand and respond
to their needs and concerns.

PFM's customer management is supported
24/7 by the service hotline operated by our
customer service centre and smartphone
application — “Synergis Community”. Both
the hotline and mobile application allow
timely responses to customer enquiries. Our
well-trained staff from the service centre are
responsible to record and transfer received
enquiries to responsible site colleagues. On
the other hand, “Synergis Community”
provides a two-way communication
platform between properties (or facilities)
owners (or residents) and their management

offices. Owners and residents can now
make service requests around the clock and receive property updates
through the application. We shall continue to advance technologically
to provide more convenience to our customers.
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Service Responsibility
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PFM also engages with its customers regularly for
feedback and ratings on our service performances.

Installed Users of Synergis
Community application

MENRBERERE T EHHER
Fal MESHRMRBFERR

Biannual performance appraisals on property and B R % Synergis Community FREBFTD - MO R ABLE
facility management services are carried out for our | X Ax BE - EFXURFERFPHET

corporate clients, incorporated owners and residents

5'083

respectively. Results of performance appraisals in
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2018 indicated an increase of 3.60% from 81% of the
last year.
conducted annually to obtain valuable insights on how to
continuously perfect our operations and improve customer

Customer satisfaction survey is also

experiences.

RETHE-FEN8I% LT
3.60% ° R BFHET—RE
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The survey of PFM in 2018 concluded that overall customer satisfactory level is

98%, which remained the same as 2017 and 2016.

2018 FMERFZHEEBAEFS -
2016 F—% »

BFRBMEIERI%  #ARE2017F

In ISP operations, it is vital to understand customer’s expectations
through the whole life cycle of the project. We organise meetings
with client representatives to establish mutual understanding on our
work capacity and client’s requirements on the project including
material use, methodology to be adopted and final project
outcomes. Besides formal business meeting, we also arranged a first
tea gathering with our clients to discuss project progress and details
in a comfortable setting. We shall explore and develop more
channels for effective communication with our clients in the future.

On the other hand, we regard complaints or negative feedback from
our customers as drivers to service excellence. In times when a negative
feedback on our services is received, we follow a standard procedure to
handle and rectify the situation appropriately until our customer is
satisfied with our services. All complaints are systematically recorded
and filed for future reference. During the Year, we investigated and
resolved every complaint diligently and earnestly.
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Supply Chain Management
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FAIR AND OPEN PROCUREMENT PRACTICES

Fair and open procurement practices are the basis and prerequisite
of a sustainable supply chain. We endeavour to maintain the
transparency, openness and fairness of our procurement system
such that our tendering selection criteria are built entirely on
legitimate factors such as cost competitiveness, competence, and
past performance. Our staff are required to abide by the following
principles in the course of procurement:

Use fair, open and impartial methods to select competent
and responsible suppliers and contractors

o Evaluate all tender proposals objectively and select a suitable
tenderer in accordance with the Group’s tendering
procedures

d Apply proper monitoring and management system to assure

fulfillment of contractual obligations and to prevent the
occurrence of corruption, deception and embezzlement
during the procurement process

J Comply with standards of commercial conduct

We periodically consult professional
bodies on the fairness and openness of
our procurement system. During the

® o Year, our IMC submitted our

° ‘ procurement procedures and code of

.Q': a ethics to the CPAS under the ICAC for

independent reviews. No comments

I l were reflected by CPAS from the
reviews.

Other than external independent review, we also review
and improve our procurement system and procedures

"
internally on a regular basis. In July 2018, we added a s g
—L—

new term on our PFM procurement monitoring

procedure to restrict procurement or related personnel @

from splitting procurement orders, thereby bypass the
approval of certain procurement procedures. The
addition further strengthened the justice of our
procurement procedure.
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Supply Chain Management
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Selecting and Assessing Competent Supply Chain Partners
PFM business maintains an approved contractor list (“ACL") to
facilitate its tendering process. Prior to inclusion to the list, all
prospective contractors have to undergo a series of review
procedures, including a self assessment, and segregated reviews
by different departments, especially finance and technical
department, and the ACL Management Committee.

Financial
erformance

HRRBER B A N AL

Self-Assessment

EEENET

(Self-Assessment and
Other Documents)

(B HRHE R E M)

By Department
In-Charge
AR BT

B8R

In PFM operations, we meticulously require all services to be
procured from contractors from the ACL under normal
circumstances. In times when contractors from out of the ACL must
be selected, the procurement order must be reviewed and
approved by the head office or regional manager.

Once listed on the ACL, contractors are required to renew their
status on the list periodically by supplying valid documents such as
their management system certifications, qualifications relevant to
their industry, and their financial reports for our review. Only
contractors that continue to be competent shall remain on our
ACL.

Apart from initial and renewal review procedures, PFM business
also conducts quarterly assessments to evaluate work quality and
techniques, technical knowhow, human resources arrangement and
safety performance of our supply chain partners. Under the
assessment, we adopt a demerit and incentive scheme to promote
best practices among our contractors. A total of 44 letters of
appreciation and 33 warning letters were given out in 2018.

By Finance
Department
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Final Review
and Approval
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A total of 44 letters of appreciation and 33 warning letters were given out in 2018.
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ISP also maintains its own list of approved suppliers and
sub-contractors to facilitate procurement and tendering process, as
well as to ensure the quality of our procured materials and services.
All suppliers and sub-contractors have to be qualified on various
capabilities and aspects before being approved by us. Material
suppliers need to provide information on their product quality
assurance, stock storage practices and the quality standards they
certified with, among others, as a pre-qualification check. All
materials and services used in our ISP operations are sourced from
approved suppliers or sub-contractors.

To ensure the competency of approved suppliers, ISP business
evaluates and rates their performance on material quality, accuracy
and efficiency of delivery, information accessibility and service
attitude biannually. Only suppliers who obtain satisfactory results
would remain on the list.

EAEHMSIRIAR EH IR — DR
EoHmaft  eERBNRREIE  WER
KRBV EMRBNEE - ERGHRANIEZA -
FrBEMER kY P ARBEERINENE
MER - MHHERFTRREHEABEEREER
& OELRFEETENEEREREBSES F
REREE EEZANRHEFHRBEXRBEES
£ R EY P A MR AR A5 19 2K B R B = D
#I7

BTHEREZEHRBANES - ERRM LK
HEXRBEFFHOMNMHEE XN ERE
R (5 BEBUM AR 7% R R 1T e (A M A AR -
REXEmENHERT @REERMLE -

2018 Number of Business Partners for PFM and ISP by Type
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Supply Chain Management
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COMPLIANCE OF SUPPLIERS AND
CONTRACTORS

At Synergis, we are rigorous in assuring our supply chain partners
share our value on sustainable and ethical operations. We are
assured that establishing a common ground on the right values is a
key drive to foster and maintain suppliers and contractors’
compliance.

Business ethics and integrity are among the most
important virtues we stress in our business partners.

Annually, our IMC organises meetings with
contractors to promote ethical behaviour and
awareness on upholding business integrity. Alertness
towards bribery, corruption and fraud, among others,
is stimulated in the meeting. It is our goal to instil an
ethical business culture among our suppliers and contractors.
During the Year, we were not aware of any integrity-related cases
brought against to any of our supply chain partners.
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Annually, our IMC organises meetings with contractors to promote

ethical behaviour and awareness on upholding business integrity.
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SUPPLIERS AND CONTRACTORS
SUSTAINABILITY PERFORMANCE

Synergis collaborates closely with its supply chain partners to
deliver projects and services of excellence in an economically,
socially and environmentally-conscious manner. We maintain
strong and close relationships with them to ensure our
sustainability goals are effectively communicated and met.

Environmental

It is our obligation to ensure our value chain operates in an
environmentally sound way. Our business divisions have
appropriate measures in place to oversee and manage their
suppliers and contractors’ environmental practices. At the
minimum, we communicate our environmental policy with our
partners, and ensure they understand all applicable environmental
requirements set by us.

Synergis Holdings Limited « FiEZRBRATE

HEBVNAEENAIFERERR

ARBEEHERAERHTIAE  EIELE
HEMEBRIRB AR RS BAIRB MR -
BFIRMMRFBEZIOBE - AKRECPFMAE T
ZERRANARERRAER

BiR
BPAEGRARMANEERBAHRBEZNS
EE - RPN EBAFICREEE B REE
MEREHERMARENREED - HAKE
REEHEAEBHBNRPINRRRE - LHEER
AT BRPIFTHIE R P BE AR IRIRER -



A well-designed environmental
management system is essential to control
the environmental impacts of every
organisation. Therefore, PFM business will
assist sub-contractors to establish their own
environmental management system that
operates in line with our internal
requirements. We may provide assistance ranging from advisory
support to the undertaking of environmental audit in their facility.

To ensure the environmental impacts of our managed properties
are properly controlled, we define specific environmental
requirements for each our managed property with considerations
to their locational and functional characteristics. These
requirements also set out specific conditions that sub-contractors
have to fulfill, including the use of environmentally-safe materials
and acquisition of relevant environmental licenses.

ISP business monitors its sub-contractors’ environmental
performance closely. Environmental representatives from ISP
business conduct environmental site walk at every project site on a
regular basis to inspect sub-contractors’ environmental practices and
compliance. The representatives reference an environmental
inspection checklist to assess if all practical and necessary measures
are taken to mitigate and manage air, noise, water and waste
emissions, amongst others, properly. Immediate verbal warning and
reminder will be given to site manager and workers when a non-
conformity is discovered.

In general, ISP business oversees and constantly reviews resource
consumption of its projects, and prudently investigates its
sub-contractors’ practices if signs of over-consumption emerge.
Conditions to monitor and control sub-contractors’ use of
construction materials are transparently set out in the contract. A
cash reward and penalty mechanism is adopted to incentify our
sub-contractors to limit resource wastage below 3% of the total
resource consumption to minimize their environmental footprints.

In ISP sites, we also request our sub-contractors to follow standard
procedures to control emission, and properly handle waste. Notice
boards are set up at the sites to remind site
workers the correct way of treating emissions.
We strive to inform all personnels working in
our project sites about our environmental

policies, and equip them with relevant

knowledge to protect the environment

together.
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Supply Chain Management
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What is one of the important elements in

managing Synergis’ supply chain network?

EEFREREREENRET —AEEREZME?
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Health and Safety

Synergis places high priority on the occupational health and safety
("OHS") of its supply chain partners. Both PFM and ISP operations
have subscribed to the “Charter on Preferential Appointment of
OSH Star Enterprise”to give preferential appointment to registered
star contractors and sub-contractors, who have implemented
effective safety management system and passed Occupational
Safety and Health Council’s stringent safety audit.

“We emphasised the health and safety element in our supply chain management. It is therefore important for us
to promote good work practices among our supply chain partners. To this end, we conducted site visits, provided
necessary resources and trainings to facilitate the adoption and implementation of all applicable and practical
safety measures. We believe the corporate goal of “zero accidents” is
achievable with collective effort from our supply chain partners and us.”
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Both PFM and ISP operations have subscribed to the
Preferential Appointment of OSH Star Enterprise”
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“Charter on
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To provide guidance to contractors on their safety performances,
PFM business issues an OHS manual to our contractors for their
internal reference. The manual details safety procedures and
emergency plans that are formulated in accordance with the
Occupational Safety and Health Ordinance. We request our
contractors to implement all necessary safety measures as set out
in our safety manual. Corresponding safety requirements and
standards for projects are set as contractual obligations to further
safeguard the health and safety of our contractors.

Safety officers of PFM operations are responsible for monitoring
our contractors’ OHS performances, conducting safety inspections
and making recommendations whenever appropriate. For
approved contractors, we conduct quarterly review to evaluate
their OHS performance. The results of which will be used to
consider if the concerned contractors should remain on the ACL.

As for ISP sites, all site workers are required
to undergo an on-site induction safety
training prior to project commencement.
To further ensure they obtain the relevant
safety qualifications to work in the sites, we
also keep record of their qualifications and
related documents.

Besides, our project directors and project
managers shall ensure all safety responsibilities of sub-contractors are
fulfilled. Our management also conduct site walks occasionally to
inspect on site safety performances. Whenever a non-conformity is
discovered, immediate correction and rectification are carried out by
competent persons.
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Workplace Practices
BZE

HEALTH AND SAFETY FIRST

Our industries are susceptible to occupational accidents and health
related risks. Hence, we put great emphasis on our OHS
management, in order to achieve our long-term goal of zero
accidents.

Our PFM and ISP divisions
have been operating under
comprehensive OHS
policies and management
systems. The policies and
systems are constantly
reviewed and assessed for
their appropriateness and
relevance to latest laws and
regulations, external and

internal changes, as well as

industry best practices. During the Year, our OHS management
systems continue to conform to the well-established international
OHS standards — OHSAS 18001, with PFM’s conformity accredited
and renewed in June 2018. We will begin our preparation to transit
to the new international OHS standards — I1SO 45000 by 2020.The
set of OHS policies that we follow remains a priority in our
operations:

Integrate OHS elements into daily operations

Implement and maintain a high-level OHS system with full
compliance with local OHS legislation, code of practices and
contractual obligations

Provide adequate and appropriate resources, including
training and guidance, to implement each policy and to
enhance employees’ knowledge on OHS

Maintain a safe and healthy workplace, facilities and system

Require all contractors, sub-contractors and suppliers to
control its processes, administration and monitoring
procedures to ensure appropriate execution of OHS

measures

Achieve continual improvement in OHS performances

BERZEZE—
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term goal of zero accidents.

We put great emphasis on our OHS management, in order to achieve our long-

BMEFERBERENZ2EE  UEREEHHWRBER -
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In PFM operations, it is our goal to uphold the health and safety of
everyone who is involved in our operations. Safety, Health and
Environmental Committee ("SHEC"), the committee directly under
PFM business, plays an important role in achieving this goal. They
are responsible for monitoring and reviewing the implementation
of OHS policy, evaluating hazards and arranging staff for the
implementation of safety measure, communicating with external
parties on OHS matters, and formulating safety training and
promotion programme, among others. During the Year, the
committee had revised a series of safety procedures, such as the
Work Above Ground Safety Procedures and the Electricity Work
Safety Procedures, etc, to uplift the OHS standard within the PFM
operations.

At our PFM sites, we conduct on-site internal OHS audits regularly
to assess and verify information on the efficiency, effectiveness and
reliability of our OHS management system. The site will be
evaluated against the statutory requirements as well as our internal

\ %

OHS standards. The overall performance
of OHS management system shall be
assessed. We make recommendations for
the identified inadequacies or non-
conforming issues for improving the
system; all outstanding OHS issues were
handled and resolved with diligence in a timely manner.

ISP also has a dedicated committee, Corporate Occupational
Health and Safety Management Committee ("“COHSMC"), to
oversee and guide all matters related to OHS. COHSMC is set up
to provide a direct communication channel between ISP executives
and representatives from our approved sub-contractors. They are
responsible for managing ISP’s OHS performance, assisting to
respond to transitional risks such as legislative and regulatory
changes, and promoting OHS among employees.
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Workplace Practices
BEE®
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Case Study
BRMR

Excellence in OHS Management at Our Managed Properties

ERFIEENYRTEUHBEREN L EEE

We also enrolled residential estates under our management to the “Safe and Health Estate Accreditation
Scheme” introduced by the Occupational Safety and Health Council. A total of 11 properties under our
management were accredited under the 3-year scheme, which aims at enhancing OHS awareness of both the
residents and work staff at the estates. Chung Nga Court, a housing property under our management, was
awarded as a safe and health estate with excellent performance. Not only does it imply that the property has a
comprehensive and well-organised health and safety management, it also signifies its outstanding performance
in preventing safety accidents and mitigating safety risks. The property also placed strong emphasis on
promoting health and safety among its residents through various activities, promotional materials and their
website. Some of their OHS measures are described below:

BT EMEENEEMERNABELZ2RFERMETH [LREWMHEATE] - RAXE N EMEENDERS
HRHB3ENRA LAt HEEREERIMEETNRERENZ2EM - RAEEMEZ —WEHRBKINAS
SHZRER- - BRETEEREZVEREZENFASNRENLZ2ER  EERZHAERG L2 FWAME
BzzRRITHALERE -ZVETEREREBTHAY HEEHNNMERER  REFHEEREMZE -
TRLBERRENZ2MNEE

Install safety fall protection facilities on each canopy

to provide continuous protection for workers

working at height.
NEEEZE TRERENBERE R IENT
AREFSERE -
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Coordinate with the Fire Services Department to hold periodic
fire drills and fire safety seminars for residents.

BB R E A ERBENRENAREBETER

Regularly hire Certified Arborists
to conduct risk assessments for
trees within the estate.

R E AR AR
Gl

Renovate bicycle parking spaces and add thimble to stabilize
the bicycles.
BB EA RN REARIRES -

R/

Discussion forum with representatives from district council Constructing tree rings to border tree roots
on mandatory window inspection scheme. so as to prevent residents and employees
HEH SR KR DIRE BT - from falling.

B B E SR U EF KRB IT4E -
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Workplace Practices
B E

To encourage all ISP sites to continuously improve their safety
performance and environmental management, we organise the
OHS and Environmental Performance Award (the "“Performance
Award") annually to give credits to sites with the best performance
in the OHS field. The award takes into account annual performance
of the sites holistically and its compliance with internal and external
standards. In January 2018, we increased the weighting of safety
training to refine our Performance Award grading system.

BTHEMABZENEM R IEB B TEIRS
HZ2RALKBREEE  BMTFREBERE
Mz RIRBRIFE([RIFE])  UETBER
BEMZ2 A ERERENLE - ZHEBEEE T
BRFERBRE AN INBIEER BT
1E5 o FE2018F 1 A - HPPEM T L2 HFINE L
B URERMNRERTIDES -

-
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In January 2018, we increased the weighting of safety training
to refine our Performance Award grading system.

20185 1A BMEMTZE2RIMNLE  URERMHRR

J

All ISP sites have to undergo comprehensive hazard identification,
followed by a risk assessment to identify, assess, mitigate and treat
potential safety risks. All routine and non-routine activities, as well
as all job tasks conducted by personnel who have access to the
project sites are first analyzed carefully to distinguish all associated
safety hazards. Risk assessment of hazards will then be carried out
to grade the hazard according to the probability and consequence
of happening. During the risk assessment, we ensure that all
hazards are effectively mitigated with the adoption of relevant
safety measures.

FIBEERKMRSRARMBHVALETEEN
feldn - ABRETERFE - ABR - FHE
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felETTRIAR o R AT A EE - RAEREE
REMERAZ2REEERREMARE

Case Study
(FE7i5

Safety Updates on Selection, Use and Maintenance )
of Safety Helmets

ZEEBIHE - FARRERESIHEH

In May 2018, we organised Safety Helmet Workshops at all ISP sites to
increase staff awareness in the proper use of safety helmets in response to
the new updates on Guidance Notes on the Selection, Use and
Maintenance of Safety Helmets. We replaced all safety helmets without
chin straps with those with Y-type chin straps to safeguard the safety of our
employees. All staff were reminded to wear the safety helmet appropriately
with the chin strap fastened.

201855 8 - BAIMVEPAA EREAD MR RIA B MR B T e 208 TR -
NERZZEOME  ERARREESINEN  REETHIERERALS
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We constantly remind our ISP workers of their responsibilities
towards the safety of the sites, their co-workers and themselves.
Notice boards with information, guidelines, policies and our
governance structure of OHS are set up at our project sites to

enhance workers’ OHS awareness. The contents of which are
updated as required to meet specific project needs and seasonal
variations.

BATERERMANEARGLSRERE LY
it  AEMECHRE2RME - BEBRERRGR
Y TEMR  EERERENZE2NER - 53
BERMEARE  URESEINBERENRZE
B ERNRREFEETEN - UWnRHEN
HEREMFHERIE -

PFM'
MERZREE' ZEREMHRBEHER?
2017 2018 2017 2018
Goal of work-related TERPE Per 1,000 employees AFFHE LA 18.0 17.0 7.5 7.5
injury rate
Work-related injury rate  T{5= Per 1,000 employees AGFH 8 Tat 16.2 16.9 8.05 8.77
Lost days due to M I{EFT512H | No. of days BE 4,929 5,629 514 1,860
work-related injuries TEREIEK
Fatality Rate A Person A 0 0 0 0
! Direct employees only ! REtEEEANET
2 Direct employees and sub-contractors 2 AERBENET RS A

GOOD EMPLOYMENT PRACTICES

We understand our employees are momentous to the quality of
service we offer to our customers. Recruiting, retaining and
cultivating the right talents therefore grant us a decisive
competitive advantage to thrive in the industry. Synergis is
determined to preserve and uphold its name as an “Employer of
Choice” by always being fair, just, caring and supportive to its
people, whom it replies on to realise remarkable business visions.
We pledged to adopt employee-oriented good human resource
management practices by signing the “Good Employer Charter”
advocated by the Labours Department during the Year.

RERREKR

BB THRMATFIERHMRFERNE
Zt- Bt B BEMBEESENAT - &
BREREMENHFEY  BRMAETEREA
K&K AERODRBE [EBEEX] 225 @ B
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=

We pledged to adopt employee-oriented good human resource management practices by

signing the “Good Employer Charter” advocated by the Labours Department
BEMFARBLTEEEN FEEINE ARERAUEIREANRFANEREEEM -

=
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Workplace Practices

BEER

-

Our talents management model is designed based on two critical T AA EERE XS ER L MRE - 55
elements that we believe are the essence to recruit, develop and FEEEE THMEAMBEEZM&:T : TEAR
retain high-caliber staff: Competence-based model and #EHMEERFEESR -

organisational environment model.

Talents Management Model

AT EERGEN

Competence

B dh s

¥

Staff Loyalty & ¢

Commitment

Recruitment 1BE&

+ Competence based and Critical Tasks
Job Description 4 B RARFIHER
TERBE

« Structure Interview #3 &A1 E 5

« Job Matching Template Bz 2 ¥
BA

+ HR Gate Keeping A7 &IRIEEAHEH

+ Role of Hunter B35 EEAE

Performance Review

BERmE

« Strategy Alignment SRS 14 55

+ Mission & Value, Strategy
Workshop, Vision Day s Fl{k 5
BB REIEY BE2A

 Balanced Scorecard, Key
Performance Indicators “F#i5t 5
R RUERR

+ Competence-based Performance
Review 7 8 AR E R

« Career Development FE %R

Succession Planning
AT #AESHE
« Performance Review &K1 1

Reward & Compensation i
+ Promotional Panel (ISP) & 7T 1%/

RERE®H

i (ZREHRIEHER)
»  Industry Benchmarking fTXIRIRIEEE + | peona Development Programme
+ Remuneration Committee, Boar‘d EAREE
Approval HMEAREERMLE Fast-track Career Development
+ Competence/Performance-base BEEEEE
iiz) i .
. Ee\;v;;oll E/Bgfus é}%ﬁ ARANHRR « Commitment of Organisation
P kiR

+ Creative Retention Strategy
BB B AT RS

Leaning & Development

BIRER

¢ In-house Consulting P25 & AR 75

+ Management Model Development & Implementation & 32 &5 #) 8 & ER B 12

+ Competence-based Learning Curriculum 7 82378 )35 R 12

« External Consulting N2 &R AR 7%

Competence-based Management %

THRAETNER
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Organisational Culture

I

+ Mission & Value {2 FI (R E(EE

« Caring Staff @EE T

¢ Leaming &5

« Continuous Improvement F4& 2 &

@0 0000000000000 0000000 000 00

Loyalty Programme

BT &

« Management & Staff Communication
Programme B2 [E 8L 8 TH)BAAT 2

« Staff Concerns and Management Follow
Up EIMEIMERERE

o Staff Satisfaction Survey B THEE H &

¢ Quality Management Committee /& &
BEE®

« We are a Happy Team R 443 B

« Share Options f& %12

Organisational

Environment
TERIE




In 2019, our new talent management focus “We Care We Share &
REE EZRR " as our core value.

Employees are one of Synergis’ most

R2019%F - HPFMOAT ERTEHURE - XK=
RIZMEE

ETRARNGEREE

important assets. In order to maintain
quality services, we have established a
“people-oriented” corporate culture to
attract and retain talents. We have not only
a comprehensive career path, but also
provide diversified training and different
communication channels to our employees.

In order to promote this culture, we recently launched the talent
management policy of “We Care We Share & #1E =R ".
The idea is to start with caring employees by helping them to
maintain work-life balance, as well as physical and mental health.
On the one hand, we provide trainings to our employees and
equip them for work challenges so that they can achieve work-life
balance and share our results. On the other hand, we also actively
encourage our employees to give back to the community and join
hands with the company to maintain a sustainable community and
fulfill our corporate social responsibility.

Fairness and Equal Opportunities

Our processes in recruitment, learning and development,
performance review, reward and compensation, and succession
planning are built entirely on the consideration of individual
employee’s competence and performance. This prevents partial
treatment to staff or job candidates on the grounds on gender,
age, nationality, race, disability, religion and marital status,
amongst others.

Employees are also obliged to uphold fairness and equality at the
workplace. Their rights and responsibilities are clearly defined in
our staff handbook and Code of Conducts. We encourage reports
on cases or practices that are perceived as offensive to human
rights or discriminative to people with certain attributes.
Appropriate disciplinary action will be taken if a harassment or
discrimination case is confirmed, including termination of
employment.

During the Year, the Group complied with the Sex Discrimination
Ordinance, Disability Discrimination Ordinance, Family Status
Discrimination Ordinance and Race Discrimination Ordinance. No
internal reports on harassment and discrimination were received.
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Workplace Practices
BZE

Diverse Talent Pool ESUN)

To ensure a diverse and competitive workforce, we participated in & 7T HREZ T MHEF HHNE THE - BMAE
48 job fairs and recruitment talks during the Year to recruit ARERNRINT 48ERESIMIBIEEBE - EBER
competent talents and promote us as an employer of choice. FHEHASTWHEBERMAEWEE

Employee Engagement ETIZH

An engaging culture is important to establish staff commitment — StE)£ B0 (L ¥ 2 B TR HHFEHEES
and loyalty. A variety of mechanisms are in place to ensure staff's EZ - HMESEEFKBREINERSIE
opinions are valued and heard. Management shall follow up with 18 FIHAEE - S8 B e REWTETA S EABLET -«
and evaluate all legitimate critiques to revise our practices and  LAAE & b 240 T FIEV B HI AN R 4% ©

systems accordingly.

HPIEEERZE T — (@5 QSICAR A
BIEEMEN . UINeEE THER -
BB BZEREN M8 TN 3%
BRAMER - T E BAERKEEZ
ERRERN - RERNEZ BB -

Our Group also developed an internal communication
application, named SICA, to bolster communication
with our employees. The application supports the
instant distribution of information and news to our
employees. We shall consider improving the application
by adding more interactive functions in the future.

20184 BB MRS EUHENE TF
) §ERE RIFR T /EEAE T
BB TiIREARBES e B EE
HEh e iEEHT  REESHMARES o

In 2018, various staff activities with diverse nature were
held to boost positive work-life balance by providing
leisure and strengthening team spirit, including interest
workshops, family-friendly activities and company
events.

We arranged a light bulb penjing ///.//

workshop where our employees ﬂ)

learnt how to put plants, adornments

Colleagues both in
Hong Kong and from
China, as well as our

clients attended our and coloured sand into a large
grand and lively annual dinner, incandescent light bulb to create their own
and took home fond memories penjing piece. The penjing can afterwards be
of an eventful night. placed at the office as a greening decoration.
KEPEMMEEARBFIHNE BAMEZHST —ERARRTIFY  BETH
F2m7HMNBEFEE S| TR R I — B REL IS 4R MIRAEY) -
BKX - fiEEE  EXHEEM i ¥AE EMEECEENRSRER-
5 o BRZEAARERREZERERER -
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We organised a pressed flower teapot and tea set workshop at the )
office. Participants uncovered their creative genius and handcraft
skills to make their unique set of glass teaware with pressed flowers that
would never wither.

BPERAERNR T BERFNRALEY - 2EBZZFMMANBHERD
FITE fIE—ERHOEBRA  MEFNEBLEEKETNERE -

We booked the whole house of cinema to host the “Annual Family Movie Day 2018"” so that
our staff could enjoy a film with their families during the summer holiday.

BN — B S M T [BEEFE2018 | - B5E8 TMXAESHRPFE—EMREES -

Other than joining the corporate-wide workshops and
events, our employees also take the initiative to
organise activities such as birthday parties and BBQ
gatherings internally within their departments for team
building.

BT 2MAREMRN TESMESIN  RFANETESTIHER
EBPIAER AL RIRE IR RS EEE) - I B RER -
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Workplace Practices
BZE

NOURISHING TALENTS

Synergis invests heavily in the ongoing development of its valuable
staff. By providing our employees with adequate resources and
sufficient learning opportunities, we believe they can better enrich
their individual capacity, and lead the Group towards sustainable
prosperity. Employees can also gain transferable skills via the well-
designed trainings, which are useful and important for their future
career growth.

What new initiatives will help Synergis streamline

its workplace practices in 20187
2018F LA B IEA BN F R AR S ER ?

BEBAFT

ARBRAXREERHEEEE TRHERR - BB
AREMANBETRHEARNERNEENEEHRE -
HAEEMFMRT AR B EE A CHE AL
WHBEAEEERAFENER - BETENINAE
BREORTHIFIIES I BERE  EHMAR
KHBEERFEARAMEE -

“The biggest project we focused on in 2018 was the restructure of the Learning and Development Department

and the Human Resources Department. In the past, we had clear boundaries and divisions among human

resources issues related to learning and development and other aspects, such as employment and remuneration.

However, the overlapping nature of the two departments resulted in redundancies in administrative works, and

confusion among employees. Despite the complexity in restructuring our human resources framework, it was

definitely rewarding to operation efficiency. Communication within and out of

the department has become easier and more effective due to the condensed

Department.”

BEEE HEAAR - "

Orientation Trainings

All new recruits are welcomed with an orientation session, which is
designed to familiarise new employees with our organisational
culture, policies and management systems. We also devote a part
of the orientation to reinforce our emphasis on business integrity,
OHS and environmental protection awareness. During the Year, 7
orientation health and safety trainings were conducted with 27
participants.

Synergis Holdings Limited « FiEZRBRATE

nature and centralised functionality of the reorganised Human Resources
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Professional Trainings

It is our sustainability strategy to provide our employees with
adequate trainings to assist their career development. To achieve
this, the Group formulates comprehensive annual training
programme to cater to the different professional and positional
needs of our employees. The training programme aims to enhance
business performance excellence, team and people management,
customer service and communications, industrial and technical
knowledge, among others. During the Year, we organised 151
training courses with a total count of 1,925 participants.

We continued to optimise our e-leaming platform launched in 2017 to
make specialised trainings more readily accessible to our employees.
In 2018, we have launched five courses on the e-learning platform
with a total enrollment of 459 times. The scope of the courses
expanded from security orientation, to introduction to procurement
system for managerial, office, and security personnels, as well as
introduction to maintenance management systems. E-learning
significantly reduces the amount of time and resources needed to
spend on administration and commuting, hence achieving greater
efficiency.

Other than in-house trainings, our employees are also encouraged
to take part in external trainings to better equip themselves with
respect to their specific job duties and requirements. Synergis also
offers education subsidies to employees for obtaining or advancing
their education degrees.

As recognition for PFM’s effort in promoting talent training and
development, it has been awarded “Manpower Developers” under
the Manpower Developer Award Scheme by the Employees
Retraining Board since 2011. The award is subject to renewal every
two years and the Company has again been recognised as
Manpower Developers in 2019.

Since 2017, ISP has joined the Scheme “A"” programme
organised by the Hong Kong Institution of Engineers to develop
fresh graduates into professional engineers by offering
guidance, training opportunities and Continuing Professional
Development support. Through the programme, graduates will
be able to put theory into practice, and enhance their previous
academic studies through the learning opportunities provided by
real-life activities. In 2018, 8 fresh graduates from ISP participated
in the programme.

HEJIR
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ENVIRONMENTAL MANAGEMENT

We endeavour to manage our environmental impacts, through
pollution control and resource efficiency optimisation, to meet the
environmental objectives, targets and goals as defined in our
environmental management system (“EMS”).

Environmental Management System

Maintaining a comprehensive EMS to implement strategic
continuous improvements is our sustainability strategy under the
environment pillar. Both PFM and ISP’s EMS are formulated in
accordance with ISO 14001 and are reviewed regularly to improve
their efficiency and verify their compliance with the standard.

Our EMS are supported by a set of environmental

\ policy, which is implemented by and communicated

to all employees and supply chain partners of the

& Group. In general, PFM business and ISP business
share the same core environmental policy, with minor

variations in response to the difference in business nature
between the two segments.

Comply with legal and regulatory requirements, code of
practices and contractual obligations as the minimum
standards

Cooperate with suppliers, contractors, residents and tenants
to enhance their awareness towards environmental
protection, and to promote and implement environmental
management procedures together

Provide adequate and appropriate resources to implement
and maintain the policy

@ Ensure employees at all levels understand the environmental
‘aspects of their duties and are competent to carry out
related responsibilities

Strive to improve environmental performance continuously
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Site Environmental Management

Proper site environmental management procedures are in place to
examine and assess every activity and service that have interactions
with the natural environment.

PFM requires each site to establish and maintain an up-to-date
Register of Environmental Aspects to identify and evaluate
activities that have an impact on the environment, and propose
control measures to mitigate them. Mitigation measures may
include operational adjustment, adoption of more environmentally-
friendly materials or hardware upgrades. Site environmental
management is also defined and controlled by site-
specific environmental requirement plan, which
specifies each site’s annual target of resource or
\' energy reduction, as well as recovery or recycling of
domestic waste. Our dedicated committee SHEC will
also identify critical environmental issues and propose
practical solutions to site personnels.
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ISP is regulated by the Noise Control Ordinance, Waste Disposal
(Charges for Disposal of Construction Waste) Regulation and Air
Pollution Control Ordinance. These environmental legislations are
most material to ISP segment, due to the nature of construction
industry. ISP is committed to adhering to these ordinances by
managing their sub-contractors’ environmental practices through
contractual obligations and site management. Please refer to
section Supply Chain Management and the following sections for
more details. During the Year, the Group did not receive any
environmental complaints from our customers or the public.

ISP environmental objective and performance in 2018

Environmental Objectives

BRER

Comply with all environmental

legal requirements and
regulations

& B REEGIER

2018 FEARMEIHKEERREBRRER
Summary of Actions

CLELES

Project manager inspects project sites regularly to
ensure all measures are taken to comply with
legal and regulatory requirements
TR TF B TIRIRKE - AR E AP
ERHE R

2018 Performance
2018 K&K

All applicable environmental

standards were complied

NEMAEBNRERD

Respond to internal or clients
any environmental non-
compliance report and
regulations within 14 days

14 RAEEEFHAERE L
RREREBHS

A standard procedure is in place to guide site
manager, environmental representative and
environmental manager to react to environmental
non-compliance report promptly and effectively.
HIERER - HEHRLE  RERAKMRARE
BRBERIOHRIRERBEIEL R E

No environmental non-
compliance or compliant
were received

REWEBIRRE R FIRFIA
B

Provide environmental
training to staff

A 8 T Heft A R RS

Health and Safety, Environment and Quality
("HSEQ") Department organises relevant trainings
to staff

222 REREE(EE %2
2 ) #FRE I ZBHaE

RBENE

A total of 26 trainings were
organised with 113

attendees
HEBIT 260153 - B
M3/ mE

Promote environmental
protection

RIRIERE

HSEQ Department disseminates promotional
information to staff by emails or on-site posters

R 22
7 EEEER

RENEEMPIEREH SRR
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REDUCE OUR ENVIRONMENTAL IMPACTS

As an environmentally-savvy corporation, we strive to alleviate and
minimise the negative environmental imprints imposed by our
business activities. Major environmental impacts generated by our
PFM and ISP operations include emissions of air, noise, and waste,
as well as the use of resources, including energy and other
construction materials.

Greenhouse Gas ("GHG") Emissions

Our GHG emissions represent a considerable amount of our
environmental impact. They stemmed from the consumption of
energy resources and the combustion of fuel from our fleet that
supports our PFM and ISP operations.

We continued to collaborate with an independent professional
consultancy, in assessing our Group’s annual GHG emissions for the
Year. Committed to continuously improving on the disclosure of our
environmental performances, we have refined our data collection
system and expanded our scope of GHG reporting to covering
corporate offices and all ISP sites this Year. The GHG inventory
referenced local guidelines and international standards, including the
Greenhouse Gas Protocol developed by the World Resources Institute
and World Business Council for Sustainable Development, as well as
ISO 14064 — GHG Emissions Inventories and Verification.
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Total Scope 1 and Scope 2 GHG Emissions (Tonnes of CO,-e)
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In 2018, we emitted approximately 577 tonnes of carbon dioxide
equivalent in total, with 35.6% being direct emissions (scope 1),
and the remaining 64.4% being energy indirect emissions (scope
2). Our direct emissions originated from the combustion of fuel
from our fleet. We shall continue to monitor the fuel use and
ensure our fleet undergo regular maintenance to keep this part of
the GHG emissions under control. Energy indirect emissions, on
the other hand, are positively correlated with our energy
consumption. To curtail emissions at source, we have introduced
energy efficient policies at the corporate offices and reduction
goals at our managed premises. Detailed descriptions are
presented in “Resource Stewardship” and “Promoting Green
Office”.

Other Air Emissions

Other air pollutants emerge from our operations are particulate
matters (“PM"), nitrogen oxides (“NOx") and sulphur oxides
("SOx"), which are by-products of the operations of our fleet. We
will start recording exhaust emissions data for more comprehensive
disclosure in the following year.

On the other hand, PM, also known as dust in a general sense, is
generated inevitably during construction activities at our ISP sites.
We strenuously follow relevant environmental policy and
implement all practical and appropriate measures to curb our dust
emissions. All sub-contractors are also required to perform
necessary dust prevention measures at every project site. Regular
measures include the adoption of air purifying system and water
sprinkling techniques. Personal protection gears are also provided

to employees who are exposed to dust emissions to safeguard
their health and safety.
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Noise Control

Noise is usually emitted from the operation of mechanical
machineries at our ISP sites. Depending on the exposure, the
impact of noise can range from mere nuisance to the loss of
hearing. To better protect our employees, supply chain partners
and the public from noise emitted from our project sites, adequate
and appropriate protective measures are considered and
implemented.

At ISP sites, we opt for the use of machineries with Quality
Powered Mechanical Equipment label, which benchmarks
machineries that are notably quieter and environmentally-friendly
whenever possible. Noise control procedures are also clearly
explained and described in our safety manual and environmental
management manual, which are communicated to our employees
and supply chain partners. If necessary, we would consider
conducting trainings on noise reduction to ensure concerned
workers and supply chain partners are equipped with the practical
knowledge to carry out respective environmental procedures.
Noise barriers and hearing protective gears are set up and
supplied as needed.

We also monitor our noise level closely by conducting noise
assessment regularly. All measurement results in 2018 were found
satisfactory.
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Control on Chemicals

Depending on individual project requirements, some of our ISP
sites may involve the use of chemicals. Project site that contains
chemicals must follow the chemical management guidelines as
stipulated on the environmental manual to properly label, store
and handle all chemical material. For liquid chemicals or oil, they
must be stored in a separate container with height to prevent
chemical or oil spill. We contract professional service providers to
collect and handle our chemical waste in accordance with chemical
waste control under the Waste Disposal Ordinance.

RESOURCES STEWARDSHIP

As the demand for sustainable operation grows, we are committed
to steadily reducing our environmental footprint by improving our
resource efficiency in the use of energy, material and waste, and
water.

Energy Management

Our GHG emissions profile indicates that energy consumption
accounts for most of our carbon footprint. This urges us to pursue
energy efficiency and conservation in the use of electricity and fuel
in our operations on an ongoing basis.

Our corporate offices have launched multiple
energy efficient initiatives, which are all

-
pr— acknowledged and followed by our
° staff. Employees are reminded to turn

off lights, electronic appliances and air

conditioning when they are not in use.
Electrical appliances such as lamps, computers and
fridges are maintained regularly to ensure efficiency. To
further lower energy consumption, electrical devices
with energy label, such as the European Energy Star,
are widely adopted at our offices.

In PFM business, we have a goal of reducing our energy
consumption by 1% in every 3 years. To ensure this goal is
sufficiently met, we have also translated the corporate goal into
project-based targets, which are defined based on individual sites,
and stated on the site environmental requirement plan. Workers
from ISP sites are also reminded to conserve energy by always
turning off lighting, air-conditioning and equipment when not in
use.
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Case Study

Electricity Reduction of 25% by Replacing Lighting

BHREHAGEEED25%

Tsz On Court, one of the housing premises managed by us, experienced an electricity
reduction of 25% during 2018. The significant reduction was brought by the
replacement of the old fluorescent lamp lighting system with a LED one, which has a
considerably lower energy demand. A lot of electricity was hence conserved. All old
fluorescent lamps were collected and disposed at the collection point under the
"Fluorescent Lamp Recycling Programme”.

Bh o BAESD—EMERENEEESR  £2018FEHL T 25%HAEE - LHE
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As the market becomes more environmentally-savvy, drive for BEZMIBEETMEIIRER @ LETIH RN
energy efficiency in the private sector has also escalated. Seizing ~ RHJIE St BT T o HIUE 3 H T 15 E 6L R & 18
the emerging market demand in energy management, our Group  H)FE K AEBE FEHELIBEARGEHE - 124
is actively planning to expand our service scope to building EFEBEMEKEREBTRYS -RMAFLHETFETF
consultancy and energy audit. We aspire to work hand in hand with ~ &1F » XRFERREBE R KIELERKR °

our clients and customers for optimal energy performance in the

future.
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Materials Use and Waste Management

To cope with Hong Kong’s pressing waste issue, the government
will start imposing charges on disposal of municipal solid waste in
2020. A pilot project will be implemented covering four types of
property and industry, namely public housing estates, rural
settlements, shopping malls and the catering sector. PFM business
shall follow the policy update closely to adjust and improve its
operating procedures accordingly. We will also assist owners and
tenants from our managed properties to understand the policy
mechanism and support their smooth transition to the policy.

We understand that the majority of waste generated in our
managed properties or facilities is contributed by residents and
users. Therefore, we take initiatives to introduce innovative ideas
on waste management to inspire our clients on the vast
opportunities in waste reduction. At Tuen Mun Public Riding
School, our facility management team introduced a compacting
technology by using compaction vehicle to process stable waste
such as horse manure and horse stall bedding to minimise their
sizes before disposal. Client reflected positive feedback regarding
the technology as it helped reduce the area required for
temporary dumping by 50%. We also practised upcycling at
the riding school to transform used horseshoes and
brushes into an easy-to-use and effective brushing
and cleaning tool for riding boots. These
practices can effectively contribute to our

client’s sustainability initiatives.
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For wastes that are generated from our ISP sites, we practice waste
separation for inert, non-inert, and other recyclables from our
operations. The separated waste are then properly collected and
handled by professional licensed waste collectors.

We also conducted festive recyclings during the Year. After
Chinese New Year, we organised a recycling event to collect used
red packets and uneaten packaged snacks or food at all managed
portfolio in PFM and the corporate offices. Over 60 boxes of red
packet and food were collected and sent to Greeners Action and
Food Grace respectively. The resources were then redistributed to
families in need.
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Water Management KERER

Freshwater scarcity is a critical global sustainability issue. We are  k/Kkffr2 —AEENE2HAHEREZE - &
devoted to manage the amount of freshwater we use, and MIE IR EERRMEAAKE  WEFMEIE
diligently treat our sewage such that our common water resource  FAIA57K » LABRERFINLRIKER -

can be conserved.

At our ISP sites, water is mainly used as a dust suppression tool  fEFHMAE A LIFHKIE B g - KEBIESR
and a cleaning agent. On-site sewage treatment and water BRETBEMNEZH - RFBEZEEAMB LT
recycling facilities are installed as required to primarily treat our  JKERIBFIZKEIERHE @ FBRIE)57K » BHERR ©
sewage prior to discharge.

Water is also used in our corporate offices for domestic and  FERFOMAEKBIERBEEMEEAE - K
cleaning purposes. We maintain our facilities, such as pipes and {97 iR & B @ MKBEAZ R - JADH LERK
taps, periodically to prevent water leakage. Relevant reminders are  Z<7K I F013%C F [ th 5k BE AR BATZ AR - A MNS& F FIEY
also put up at pantries and washrooms to reinforce our water — &i/K3Z4t o

saving culture.
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SUSTAINABLE CONSTRUCTION PRACTICES

In response to the increasing appetite for sustainable urban
environment, more and more construction projects in the city have
devoted themselves to achieving the Hong Kong BEAM Plus
certifications.

Our procurement team strictly follows and considers customers'
requirements and our internal environmental requirements when
sourcing construction materials for ISP sites. In times when our clients
propose special environmental requirements on construction materials
to fulfil certain green building standards, such as the Building
Environmental Assessment Method (“BEAM”) or Leadership in Energy
and Environmental Design (“"LEED"), we strive to leverage our
professionalism to assist by sourcing accordingly and honestly.

In 2018, our ISP operations were involved in two BEAM Plus
construction projects, of which the provisional ratings are platinum
(new building category) and gold (interiors category). For interiors
category project, our site team was responsible for the monitoring
and control of indoor air quality by practising relevant measure
such as source control, mold prevention and regular housekeeping.
We look forward to assisting more clients in pursuing sustainable
construction practices and green building certifications.

Office renovation project for the Construction Industry
Council (CIC) with provisional rating of Gold.
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Control of indoor air quality by
regular housekeeping
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ENHANCE RESIDENTS’ ENVIRONMENTAL
PERFORMANCES

As a property and facility manager, our PFM business understands
that the environmental impacts caused by our tenants and
residents are far more significant and extensive than our own.
Through engaging our tenants and residents, we strive to enhance
their environmental knowledge, improve their environmental
performances, and inspire them on the virtues of sustainable
lifestyle.

Source Separation of Domestic Waste Programme

Organised by the Environmental Protection Department, the
programme aims to encourage waste segregation and foster recycling
of useful resources by providing recycling and separation facilities on
each building floor. 40 of our participating properties were awarded
for their outstanding performance on the initiative in year 2017-2018.

Power Smart Energy Saving Contest

We continued to encourage our managed properties to participate in the
Power Smart Energy Saving Contest organised by Friends of the Earth
during the Year. Six of our managed properties successfully lowered their
annual electricity consumption by 3% within two years, and were awarded
merit prizes under the property management category.
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PROMOTING GREEN OFFICE

We have defined “green office” as one of our sustainability
strategies in 2017. To put plans into actions, we have systematically
implemented green office measures and sustainable practices at
our workplaces under nine green office aspects as defined by
World Green Organisation (“WGQO"). To acknowledge our resolute
effort in building a green office environment, our two main
corporate offices were certified and awarded under the Green
Office Awards Labelling Scheme by WGO in July 2018.

Environmental policy of our corporate offices:

o Focus on pollution prevention and observe stringent control
to reduce waste and consumption through the establishment

of various objectives and targets

J Comply with applicable environmental laws and other

regulations

J Train our staff at all levels to deliver improvement to both our
company and our clients

o Review our environmental performance and goal regularly

o Engage our suppliers through green procurement standard

o Provide adequate resources to the implementation of this
policy

EESORLE

R2017FHME [RERRE] EBRFFHESE
RREZ— - B THAENETY  HARERE
Sedg((ERgeas)) ExmoEqen
REFR - ETEGHARAGERER TASHA
ERBMAKEEER - BT RERMERLZE
MAEHDENTNES S RARNEEIEARNRA
ZR2018F7 ARG AZEABRENZEM
NEZE T BIREMEIA -

BARRPMAZENIRFEBR

o  EESAMA BAFNEESERFMER
BRI AR R ) BB RE

o ETREMRBEAEMEMER

o  BIIRKEI  RARNEFFPREMNE

s  TEHBRBEHMMNRRTRBEMBZR

s BENERBEEZEMHRER
o RERRMNEREFEMARRK

Environmental, Social and Governance Report 2018 ¢ 2018 F&#E - HEREARRE




Environment
7B 4

f

What does receiving the “Green Office Award
Labelling Scheme” Certification mean to Synergis?

B RERNEREE IHREZHFIEEMNEE ?

“In 2018, we were honored to be recognised and certified in the “Green Office Award Labelling Scheme”
organised by the World Green Organisation. Since 2017, we have enhanced various green office measures to
minimise the environmental footprint of our corporate offices. The scheme pushed us forward and challenged us
to improve our environmental performance holistically and systematically. The
acquisition of the certification was absolutely rewarding and encouraging to
everyone in the Group, and we shall continue to pursue further improvement in the
years ahead.”

"H2018%F - BMIRAZEM R ESABMENN [RERIZEEHE ] PRIR
TRE ° B2017 F AR - B —BEENREBRGENAEREE - URERIBA
MIRFE RIS - Rt BHBRIVES - WIRERMI2ERE Rt = R IFIRES
Mo AREEEALESRELHBIRENEE  RAOISERKBESIES -

=]

3 =

piil

Water Saving

B &I K

Green Innovation
45 5 £ 57 \ ] Put up water conservation signs to

encourage water saving

Renew ISO 14001 RAGEIKART - SHEETA AKX
certification for our EMS Maintain all water facilities well to
EHREEERAMISO prevent leakage

14001 R & RKRHER R HFRE ARG LEIRK

m Transportation
(@)

IT Use and Disposal \‘Q
FRAMEEERAREITER

Activate auto energy-saving mode for

Maintain all company vehicles well

HHREQTER

computers Promote green driving practices (e.g.
AREMBABRHEERN drive smoothly, avoid speeding up or
Eliminate the use of cathode ray tubes braking suddenly)

monitors EERRERBE(flW  RGEE
TERAREFRERTRE 4 5 2% SR DN R =R )
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Energy Saving
B A REIR

Provide portable desk lamps
for individual use after office
hours
ERQEFBBREMAR LR
& HERNETIER

Defrost refrigerator regularly to
maintain efficiency
EMRIKEER  ERFERME
Adopt office electrical
appliances with energy label

RABRERENNLIZESR

|

GLASS I PLASTICI METAL PAPER

Education and Awareness

BER R

Put up in-situ green reminders

REBEETR

Circulate green tips through emails and
intranet Educate employees on clean

recycling of paper

EREBRABARMGREPBEIHEET
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~ Waste Reduction
LR

Provide recycling facilities for recyclables

REEWRE

Supply reusable tableware at pantries

EXRKEHETEANER

Employ reusable stationeries

\
/4/‘

ERATEANXA

‘ I Mm’h ' ““ A

Paper/ Printing Saving

B R4, FIED

Assign preference on e-copies
BEEAETREIX

Encourage staff to use double
side printing

SR & 6 P 88 T A4 ED R
Purchase of FSC or PEFC
certified paper
RBANEERZEG (FSOH
AR R AT AT 8l (PEFC) R A
HY 4 3R

PF REERER

EREWSW

*llﬂillﬂﬂﬂﬂ

JREESARERE R
PRAL RAARBORAR TN | R

Bl » =%
%

| 7] e W
B

i il

Green Procurement

BRERE

=)

i

Review actual need and stock
before making purchase orders
ETHRBIENERAEESE
NERE

Prioritise suppliers with good
environmental compliance,
environmental policies and ISO
14001 certification
BRAERERFREAHRM -
BRIREEMISO14001 BEHf4E
EERERNBRNER
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Green office policies are supported by the management and
executed by all staff from the corporate offices. In pursuit of
continuous improvement, we constantly consult and respond to
our employees on the effectiveness and convenience of the
measures. “Green office” has also been incorporated as an
independent section in the orientation training since September
2018. To better monitor the environmental performance of our
offices, we started recording the weight of the paper sent for
recycling from our corporate offices. In 2018, we gathered a total
of 4,205 kg of waste paper for recycling. We consider establishing
a more comprehensive paper inventory to oversee our paper use
in the future.

Apart from internal measures, our offices, together with all of our
managed premises, also supported other large-scale
environmental initiatives coordinated by external environmental
organizations, such as the “No Air Con Night” by Green sense and
“Earth Hour” by World Wildlife Fund. Not only did we demonstrate
our passion towards environmental sustainability by taking part in
these events, we also set ourselves as role models to inspire our
employees for more individual behavioural change. We have also
continued to support “Earth Hour” in 2019.

HREEK®
LET NATURE SHINE

CLIMATIC RISK IDENTIFICATION AND
MANAGEMENT

Climate change and global warming expose us to various risks and
will increase the vulnerability of our operations and businesses,
unless properly mitigated and treated. By adopting appropriate
measures to prepare our operations and people to react to
extreme weather events, we can better manage the impact of
climate-related risks to our operations and our people.

In PFM business, we communicate with its site employees to ensure
precautionary measures are adopted to prepare our operation against
extreme weather events. In general, before a typhoon arrives, site
employees will coordinate with contractors to ensure all appropriate
typhoon precautionary measures are taken. During the typhoon, our
staff shall respond to residents’ emergency requests promptly, calmly
and responsibly. Site managers will also conduct site walkthroughs
immediately after typhoons to assess losses and handle the aftermath
to facilitate the recovery of normal operations.
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Case Study

Asia Airfreight Terminal (“AAT")’s Preparation
EVEE

Works for Typhoon
BN ZEE AN ([EZ M ZEE A D ) B e [ 2E 1 2 bt

M Given AAT's special function as a 24/7 air cargo terminal hub, AAT treats the rainstorm or typhoon signals
very seriously. Having managed AAT facility since 2001, our facility management team is experienced to
provide full facility management services, including typhoon preparation and service resumption.

ER—EFHERNMETERA  DNZEEROFERFLHFTRERIBEAET - RACREENREE
EEGE 2001 FEESMEERORE - RHEEENREEIERYE - BRABEAEEFHENIRERT -

B As precaution, our facility management team engages with all relevant AAT teams for paper drills of
typhoon before rainstorm or typhoon season every year. This allows for proper communications and
understanding of each department’s responsibility for the preparation, standby arrangement and
resumption follow-up measures.

SEERTARATOA - RIARREEIRE NG R MNEEDOH A AR
PUETTETE - (ERTEN MG - EH AT USRI B RTIE RS EHrI LS -
2 PRI (4 R T AT o

M Comprehensive procedures have been set up to handle different typhoon
circumstances, with the aim to minimize the typhoon’s influence on cargo
operation and facility damage. For example, while typhoon signal

0 number 8 is hoisted, our team would continuously monitor the
power supply and conduct inspection on the roller shutters,

switch rooms, offices, and warehouse, as well as the high-bay

lights. Our team strictly follows the typhoon measures to facilitate
smooth cargo operation at AAT.

RTRERRSEMELNREEZNTE  RPEELTEE
MAEF - AR T REMBRIER o Hlan - B/ \SREREE 5B AN - R EK
BIEERER  LHER FEEE WAEMEE  URKRHEBEETLSE -
BAWEGERERERREER - AMEETDNEER O EERAIBFET -

B  Once the typhoon signal is lowered, our team would immediately conduct a series of necessary actions and
coordinate with other teams at AAT to safely and efficiently resume cargo operation services. These may
include coordinating with Control Department to remove pallets, wind-locks and slats to re-open the roller
shutters, as well as reinstalling the boom barriers of gates to resume terminal traffic. A
detailed typhoon report is also provided after each typhoon circumstances, stating
detailed follow-up actions, report of incidents and damaged facilities, among others.

ERHEERRETRE - PN EBKERRN - RIAHETEY  WEIMEEPOLME
R ERFIIHAE - UL 2 BRIREEERY - AT A BREEHIPIHABRESR &
FIFIAR AEFITRER - UREHFZEREFEFRARETERE - BRARABRERER
HAE R SRS - FANRBRETY  FHRENREEES -

Environmental, Social and Governance Report 2018 ¢ 2018 F&#E - HEREARRE




Environment
1B 15

In our ISP operations, we issued guidelines on safety precautionary
measures to be adopted before and after an extreme weather event.
All loose items, heavy equipment and outdoors machineries, and
scaffolding works must be stored or fixed securely before the arrival of
the storm. Workers are also evacuated timely to protect their safety.
After the extreme weather event, competent persons will assess and
inspect the safety of our scaffolding works, lifting appliances, temporary
structures and soil conditions of excavation to ensure stability.

During the Year, Hong Kong was hit by the super typhoon
Mangkhut, which warranted the highest typhoon warning issued,
as well as other tropical storms. Due to our management and
frontline staff's steadfast efforts, no injuries or significant losses
were reported at our ISP sites after the typhoon season. We have
also received multiple appreciation letters praising our site
employees’ professional performances in managing the chaos
brought by several typhoons at our managed property sites.

Synergis Holdings Limited « FiEZRBRATE
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Community
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CREATE POSITIVE IMPACTS IN THE
COMMUNITY

EHEREEHTE

BAPIEE N 7 IMiIZ ﬁﬂ&%@i{’ﬁﬁfﬁbﬂﬁz
2 UBEFNRTEE  YERERMANEETEH
BlEEE R /@: °

We express our passion and care towards the community by
pursuing operational changes that are beneficial to the society, as
we strive to continuously create positive impacts in the society At &
through our business.

Since the operations of Synergis is closely linked to the community, is there any new activity
whereby Synergis created even more positive impact within the community in 2018?

HRFER EEIM BEZ IR -

R2018FREBHSHENZBIREN R FIEH H E

RYIEE /& ?

“In 2018, we were thrilled to participate in the “Standbyme@Dementia” programme to leverage our specialty in PFM
to assist residents with dementia professionally. It is a new social project organised by Water Drops Foundation and
Wing Wah Charity Foundation aiming at bringing the government, private sectors, non-governmental organisations
and education organisations together in constructing a more dementia-conscious and friendly society. The project

commenced in July 2018 and we are excited about how our business profession can contribute to

_ V the project in the coming years.”
©
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During the Year, our Group supported a social initiative called
“Standbyme@Dementia” that aims to enhance the society’s
awareness and understanding towards dementia. We are delighted
to be a part of this social education project that have great
connections to our PFM business profession. Members from our
Group participated in the kick-off event
of the programme, “Family Fun Day”
and spent a day at the Ocean Park with
their elderly family members. Game
stalls that echoed the programme
objectives were set up for participants
to play while arousing awareness
towards dementia.
[

In the coming year, the organiser will partner with the Social
Welfare Department to provide specialised trainings to personnels
working in the property management sector on the characteristics,
difficulties and special needs of dementia patients. We aspire to
professionally assist residents with dementia to overcome their
daily challenges with care.
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Case Study Forging Friendly Relationship with the Community

B BE Y XIFEHR

REITRE

Our ISP business was contracted to carry out a housing project on Lantau Island. As the project site was in close
vicinity to existing housing units, it imposed significant challenges for us to manage our impacts to the
surrounding community.

=N MAFIRIA B S KA RIER L&Y R EREEETENFZERR
FIm ER e — EEAPLE -

—fEE=IHE - AR A EEEL

To minimise nuisance to local residents, we specifically shortened our operation time from Monday to Saturday

7 _\

)

to weekdays only. Residents could therefore enjoy the tranquil lifestyle on the island during
weekends. In addition, during the peak construction period, around 500 workers needed to
commute to the island daily. To lessen our burden on the island’s transportation capacity, we
decided to set up shuttle service for our workers. Despite the rise in operation costs, the

arrangement brought significant benefits and convenience to both our workers and the local

residents.

FH At ERANEARERS EEFMNEET I - fEHh
BE - BT REHRSE LEHS
AR MNTAMEERSR T ERAFEEMEF

BTRLEEERNZE - BARRIGEE T RN TERRE - BRERRE—
rETE
ENMEE BRI ARUERESERE - &

FBERHEER
?ﬂéﬁﬂ BRABS0ETAFTERS L
EREEERA LT BEEERH

COMMUNITY ENGAGEMENT

Synergis is determined to support causes and initiatives that
promote sustainability. During the Year, our standing committee
continued to be our strategic body to promote
sustainability, as well as to design and organize employee activities

“S-Power”
and community engagement projects.

In recognition to our unwavering support and contribution to
creating a better and more inclusive society, we have been
awarded as a “Caring Company” by the Hong Kong Council of
Social Services, and as a “Heart to Heart Company” by the Hong
Kong Federation of Youth Group for more than 10 consecutive
years. These awards keep our effort and care towards our
employees, the community and environment sighted and serve as
an excellent reminder of our long-term commitment to the society.
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Awarded by The Hong Kong Council of Social Service
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Children Workshop with the Salvation Army MHEESHNZETES

In Hong Kong, more than 220,000 children live under the poverty #E&E BB _+ 8RR EEEEERGUT -
line. To provide entertainment with educational meanings to these A THELX BN T FIRFAEHE EHENIRLET
underprivileged children, we once again partnered with the &) HFBAZAKRLE S RTHEVARE
Salvation Army to organize volunteering events that target children R ZE#)3E T E) - £ 2018 F2REAM - KA KM
from low income families. During summer holiday in 2018, 20 £EH20E%E TREEMtEEER LEITIE
volunteers from our Group went to the Salvation Army centre in B[ & ] 4 o IRRMGIE T{ELT | - 25 THYIEEMN
Yaumatei to hold a “Children Cushion Cover Upcycling Workshop”.  EBh T » RER O EZF IS EXRYER T EEE
Children from the centre turned used clothes into creative and BN BAIENRZEE - ZFMNELHEBRT —1E
beautiful cushion covers under the guidance and help from our = 4 @ EEKRAIEIORE - HE2E T H
volunteers. Both the children and our volunteers spent a  HEEMNED -

memorable mormning unleashing their creativity while learning the

virtue of upcycling.

) SO

We also organized a “Children’s Snowy Mooncake Workshop” in  F{f1i€7 9 B Bt EAERI T2 A [FMIE]
September to celebrate Mid-Autumn Festival with the grassroots %% ¢ B0 At T1ES | )58 - HHEAERE—BE
children in collaboration with the Salvation Army. All children who — #FRFAED « FIE L IEE A T B A AT F T &Y
took part in the workshop could bring home their hand-made  {E&YKEZ ABFEIR - ERA D ZEHHBE o
snowy mooncakes to share the festive joy with their families.

Environmental, Social and Governance Report 2018 ¢ 2018 F&#E - HEREARRE




Community
Tt &

Mooncake Recycle Programme

According to statistics, Hong Kong people throw away millions of
mooncakes every year. To rescue edible mooncakes that would
otherwise be disposed of as waste, we organised a mooncake
recycling event at our corporate offices in September. All
mooncakes collected were sent to Food Angel and redistributed to

elderly and families in need.

A & E WE B
ERET BEABFHEERFREEEAS R
THEMRAGWEEEYORIRAAS BN
AERBMAZERRT ABtEBEE - TEKRE
ARG RE  UEHOIRAERE
BZAFIREE °

Fundraising Activities

In January 2018, Synergis’ staff and their families participated in
the annual Dogathon organised by the Society for the Prevention
of Cruelty to Animals to raise funds for underprivileged animals in
the city. Our staff and their beloved dog friends shared a lovely yet
meaningful morning at the harbourside in the Disneyland Resort.
We continued to participate in this activity in 2019.

Synergis Holdings Limited « FiEZRBRATE
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Our employees also participated in fundraising charity races during
the year. In January, two teams of our employees represented our
Group to take part in the Joyful Charity Run held by the Joyful
(Mental Health) Foundation. Having 8 years of history, the race
aimed at promoting physical, mental, and spiritual health through
exercise, and arousing public awareness towards mental health
issue at the same time.

We also supported the Green Power Hike organised by Green
Power in February. A group of our employees formed a team to
participate in the 10km Property Management Cup to raise funds
for Green Power's environmental education projects. Our
employees enjoyed the incredible natural scenery while hiking for
a good cause. In January 2019, we participated in this event once
again.
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Awards and Recognitions
RIERABA

-~

Awarded Company/

Organiser Award Managed Property
EWEQ #®15 BRAR EBZYE
The Hong Kong Institute | Excellence in Facility Management Award 2018

of Facility Management | £ EEE 2018

BEEREEIEES Grand Award (Institutional & Government Properties) Tuen Mun Public Riding
BHAR(ARIER RBTES) School
PR R AL
Excellence Award (Institutional & Government Properties) The Hong Kong
FHR(ARIBEE RBNES) Federation of Youth
Groups Building
EEBFHEAE
Excellence Award (Asia Pacific) Beijing ECMall
EHE(EAR) b REEE R E
Excellence Award (Small-Scale Residential) Fairland Gardens
SHECNEE) “EE
LINK Asset Management | Best Shopping Centre Award (Community/Neighbourhood)
Limited BREFSESEAE (HE EH)
AREEEHAMAF Silver Award T Town
A%
Best Managed Cluster Award (Community/Neighbourhood)
SHESEE AR (BE EY)
District Merit Award Tin Shui Wai (Group DC1)
DEmEE — Tin Yiu Plaza, Tin Shui

Shopping Centre, Tin
Chak Shopping Centre,
Tin Shing Shopping Centre
and T Town
RKEERE(DC14) —
RBES « Rimrgis
REWY - REES R

T Town
The Excellent Contractor Award in the Mid-term of 2018: Synergis Management
PMSS Services Limited
2018 P HA = AR K22 - M B IE IR IRTE AREEREERAA]
The Best Managed Market Award Tin Shing Market
SEETERARE REE™
Hong Kong Police Force | Hong Kong Island Best Security Services Awards 2017-2018
BEREBR BERERERRZRITESE 2017-2018
Outstanding Security Services — Industrial/Commercial Pico Tower
Property Award EX VN

BERZRG — ITEmEE
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Organiser

EMEMN

Hong Kong Police Force

BREGE

Awarded Company/

Award Managed Property
®I15 BRAR EEZYH
Kowloon West Best Security Services Awards 2018
ARERERZREEE2018
Outstanding Managed Property Star Court and Edward
RIEWMHEERE Court

NEBNEER
Double-Star Managed Property Silver Crest
EEREEYER R
Four-Star Managed Property Perth Garden
mEREIBY KR BEtE
Five-Star Managed Property The Crescent, 18A La Salle
HEREBEMES Road, Emperor Place, 7-11

Cornwall Street and
Content Lodge

CRIEE - WAFE 185
A FEXEE ~ 7-11 R
H RES

Kowloon East Best Security Services Awards

RNAEABREREZRBRE

Outstanding Partner Award
BE Y %R

Hong Pak Court and
Po Ming Court
BEA%E K A%

New Territories North Best Security Services Awards 2017

R RERERZ R RE 2017

Property Management Award
BEYEEERLE

88 Square, Century Court,
Chung Nga Court,
Elegance Garden, Emerald
Palace, Fu Shin Estate, Ka
Shing Court, King Nga
Court, King Shing Court,
L’ Utopie, Sun Hing
Garden, Tai Po Garden,
Tin Ping Estate, Villa
Castell and Wan Tau Tong
Estate

88 &% - LRy - MEE
- BHEE - BRER
[ T
s - SERGL - HEE
o ATEIEE - RIHIE
CRR - RN R
BEAYETD

New Territories South Best Security Personnel Awards 2017

HARABRERZERE2017-2018

-2018

Property Management Award
BEYEEELE

Green Crest, Harvest
Garden, Kin Fai Building,
Lung Mun Oasis, Marbella
Gardens, Palm Beach and
Tin Fu Court

B2E -B2E 2B X
E-EME-FEREER:
RAERKRE®R
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Awards and Recognitions

RIERRABH

-~

Organiser

EMEMN

The Hong Kong
Construction Association

Award

®I15

HKCA Construction Safety Awards 2017
BERREHER2H]2017

Awarded Company/

Managed Property
BENE EEIME

BERERE Proactive Safety Contractor Award ISP Construction
BRI L 2 AEEE (Engineering) Limited
AmEEm(Ii2) AR
NG
Synergis Quality Improvement and Experience Sharing Convention 2017/18
A8 BEIELBRIMNE 2017/18
My Favourite Presentation Team Award Synergis Holdings Limited
BRREEHMHEM AL FAREERAR AR
Best Sustainability Award Synergis Holdings Limited
REFBERE AR AEZERBR AT
JobMarket Employer of Choice Award 2017 Synergis Management
KEES SR AREE2017 Services Limited

AREEREERAA]

The World Green
Organisation

R AR B A

Green Office Awards Labelling Scheme
e EREEE

Synergis Management
Services Limited
AREERBBERAA
ISP Interiors Limited

AREAKHER AR

Housing Committee
under Wong Tai Sin
District Council
BEXNIRZEETERE
=S E

Wong Tai Sin District Quality Building Management Competition

BEAUEEEAEERLR

Tenants Purchase Scheme and Home Ownership Scheme
Category — Second Runner-up
HEERWKEEAREMATE

Tenants Purchase Scheme and Home Ownership Scheme
Category — Merit Award
HEEBMEEREERERR

Private Residential Building Category — Merit Award
IAEEBTHERR

Tsz On Court 2
2o (ZH)

King Hin Court
LT

The Vista
1RERE

Kowloon City District
Council Housing and
Infrastructure Committee
NERRZEETEER
HEMEREZES

Year 2018-19 Kowloon City Quality Building Management Competition and the Best

Environmental Hygiene Building

NEHERERFERLBRERARRFERNERSE

Merit Award
EREAE

Fairland Gardens
“EE
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Organiser

EMEMN

Occupational Safety and
Health Council, Hong
Kong Labour
Department, Hong Kong
Electrical and Mechanical
Services Department and
The Hong Kong
Associations of Property
Management Companies
BELZ2RER  BES
Th BEERETIEER
EEYMEEENT RS

Award

®I15

Best Property Safety Management Award 2017-18
RERZEYEEE XE2017-18

Awarded Company/

Managed Property
BENE EEIME

Best Property Contractor in Occupational Safety and Health
— Gold Award

REBTRMEEEANY — R

Best Property Management Award in Occupational Safety
and Health — Merit Award

REBTRMEETEAR —BRER

Safety Culture Award — Merit Award

REXERE —ERE

Wo Ming Court
FneAse

Fairland Gardens
BEE

Chung Nga Court
MEHEDS

Occupational Safety and
Health Council
BERZE2EER

Safe and Healthy Estate Accreditation Scheme
ERTREWMERE

Safe and Healthy Estate with Excellent Performance

SR E

Safe and Healthy Estate with Outstanding Performance
1 22 2 E I

Chung Nga Court and
Yuk Ming Court
NEHESE RIS RR S
Broadview Terrace, The
Crescent, Tsz On Court 2,
King Shing Court, Sun
Hing Garden, Tai Wo
Estate, Tin Ping Estate,
Wan Tau Tong Estate and
Harvest Garden

=2 CREE - B
o (=H)) - |80 - FEE
EE -~ KA~ R -
ERIE R IELE

Hong Kong Police Force
Crime Prevention Bureau
& Vocational Training
Council
FREBREN LI RERF R
BEIIRB

Security Services Best Training Awards

R 22 RS B (15 3| 58

Silver Award
R4

Bronze Award
i 42

Merit Award
BER

Wah Kwai Estate

=l

King Shan Court

8|5

Tanner Garden, Harvest
Garden and Tin Fu Court
R2tE - BE2REXE
)

Environmental Protection
Department
RIBREE

Programme on Source Separation of Domestic Waste Commendation Scheme 2017/18

RIEREYIRE D MR BT 82017/18

Silver Award
tR4%

Bronze Award

1 8%

Valley View Terrace and
Scenery Garden
BRakESIEE

The Crescent, Ka Shing
Court and Rise Park Villas
CASTEE - =R MED
& 5|2
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Awards and Recognitions
RIERRABTE

~

Awarded Company/

Organiser Award Managed Property
FWE( 215 BRAT BEEBIME
Environmental Protection | Certificate of Merit
Department BRI

RRREE Hong Kong Island Marina Habitat, Tanner
BES Garden

PgERE - F2IEE
Kowloon/Tseung Kwan O 7-11 Cornwall Street,
NEE/HER Content Lodge, Cypress
Garden, Emperor Place,
Hin Ming Court, Hong Pak
Court, King Hin Court,
King Shan Court, 18A La
Salle Road, The Vista, Tsz
On Court 2, Wo Ming
Court and Yuk Ming Court
- MmMESE  RES -
BEMRTER - e - B
55 - FRAASE - BEEFi0 - 1B
%8 - BIPFIE 185 A -
15EEfE -~ E&he (=H)
FEAZE &S HR %G

New Territories West Green Crest, Harvest
vl Garden, Hibiscus Park,
Lung Mun Oasis, Marbella
Gardens, Tin Fu Court and
Tsui Yiu Court

RiE - BEE - FLFE
BEFE - FEIER - XF
LTS &S YT

New Territories East Century Court, Chung Nga
AR Court, Elegance Garden,
Forest Hill, Fu Shin Estate,
King Nga Court, King
Shing Court, Tai Po
Garden, Tin Ping Estate,
Wan Tau Tong Estate and
Wealthy Villas

L22%0 - MEHESE - B HETE
CRIME - BER R
TSl - mARSL © RIHAE
CRFEWR - EBEET R
ERE

Award for Enhancement Rise Park Villas, Scenery
i Garden and Valley View
Terrace

BDERE  BEER

o B3
BEe
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Awarded Company/

Organiser Award Managed Property
BN 215 BRAT BEZYHE
Friends of the Earth (HK) | Power Smart Energy Saving Contest 2017/18
BEBMIRZ K [FE21EE | EiRELE #E 2017/18
Biggest Units Saver Awards (Restaurant, School, Hotel) HKU Space — Kowloon
— TIst Runner Up East Campus
SRAE R (EREHE - BRE - BEHR)TE EERBEREBSER
Highest Percentage Saver Award (Restaurant, School, — NERSR
Hotel) — 2nd Runner Up
R BE LR (BREME - BRE - BEE)FE

Organiser Award Number of Awarded Staff
FEHEN #218 BRETIAH

Hong Kong Institute of Property Management Week 2018 — Outstanding Practitioners Awards

Certified Property EBYEEEF2018 — EFRESRE

Managers, Hong Kong Managerial Practitioners — Merit Award 1
Mediation Centre & RIBMN LS — (BRAE

Hong Kong Institute of

Real Estate

Administrators
EEYEEEMEe &
BB O KRB BHETT

[5Gk
Hong Kong Police Force | Best Security Services Awards
EBEBE RERZRERE S
Best Security Guard/Outstanding Personnel/ 150
Security Personnel Awards
RIERZER BEAER RLER
LINK Asset Management | Best Service Ambassador Award 3
Limited SBARIAB AL

BREEEEERAR]
The Hong Kong Institute | Excellence in Facility Management Award
of Facility Management | =% i &I 5%

BERMEREE Facility Management People Award (Managerial) — Silver 1
Award
RIEE IR A R (EIEE) — RE
The Hong Kong HKCA Construction Safety Awards 2017
Construction Association | BEBZEFE R 2 2017
(HKCA) Safe Supervisors Award 1
BRREES BB 5E
Safe Person In-Charge Award 1
ZEBE AR
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Key Performance T

A 82 AR R R

able

~

Key Performance Indicators
REANER

Environmental
RiB

GHG Emissions

i SR R HE K

GHG Emission — Scope 1
mERBEHEN (EBE—)

GHG Emission — Scope 2
RERBEBYN(BE)

Total GHG Emissions (Scope 1 & 2)
WRERBEHEN(BE—RD)

GHG Emission Intensity by Area’
REEEERTAAEREEREE

Energy Use

By

tCO,-e
WE—E(LIRE =2
tCO,-e

WS LIREE
tCO,-e

WE— AR EE
tCO,-e/m?
WS CIREE
FHK

Corporate ISP Total
Offices EREHR A
DEPWAE HHIEE

159.00 46.10 205.10
206.71 165.09 371.80
365.71 211.19 576.92

0.09 0.00 0.00

BERE

Diesel Usage

B E

Gasoline Usage

A

Electricity Usage

Total Energy Usage
HELRAE

Energy Usage Intensity by Area
REBHEEENEEREE

Litre

AFt

Litre

AFt

kWh

TR

MJ

KEH

MJ/m?

KRR Tk

Water Use
FEK
Water Usage m?
FKE SR
Water Usage Intensity by Area m3/m?
REBHEBNFEKEE MK FFRAK
Waste Statistics
R AT
Non-Hazardous Waste Generated? Tonnes
EEREREY? e
Non-Hazardous Waste Generated Intensity | Tonnes/m?
by Area WE, S 7K
REBEEENESEEDRE
Paper Recycled kg
EREi%= NI

1 Area refers to construction floor area ("CFA”") for ISP sites. If CFA information is

not available, site area or gross floor area data is used with caution.

2 We currently do not have a comprehensive monitor

Synergis Holdings Limited « FiEZRBRATE

ing system for office waste.

1

18,868.88 5,821.10 24,689.98
40,267.62 11,313.65 51,581.27
404,315.39 294,164.83 699,480.22
3,539,660.85  1,663,600.22  5,203,261.07
877.89 11.06 33.70

323.00 18,795.00 19,118.00
0.08 0.12 0.12

- 4,887.20 4,887.20

- 0.03 -
2,195 2,010 4,205

=S R PROR B i R AR E AR = BEURPNMR RS

EEE([EZETEM]) - MRZ AR EEmEREER

11??3E'JE%’\E?%%i%ﬂﬁ%ﬁ%ﬂ%@@ﬁﬁ%ﬁzgiﬁ * LAVERT
2R

HAEERATEEEARBEENNESR -



Key Performance Indicators
REANER

Social

e

Workforce Statistics
B ITE &M
Total Workforce
BTIRH

Workforce by Gender
BIEFIE S E T H
— Female

— it

— Male

— 5

Workforce by Age Group

ZFIRE 7B TEH

Person

A

Person

A

Person

A

PFM ISP Total
MER EREHR A
R EE BRIEE

4,606 249 4,855
2,282 82 2,364
2,324 167 2,491

< 30 Years Old
<=5
30-50 Years Old
=+EA TR
> 50 Years Old
> A+

Workforce by Employment Type

Person

A

Person

A

Person

A

532 37 569
1,234 136 1,370
2,840 76 2,916

B EERE 5 E T8 H
Full-time

25

Part-time

e

Contract

=X

Training Hours

Person

A

Person

A

Person

A

2,585 176 2,761
1,043 65 1,108
978 8 986

X AIEF B
Total Training Hours
#2 FIRBR

Average Training Hours by Gender

Hours
AN

4,142 130 4,272

‘I FIE 75 8 B T F1 2502
— Female

—

— Male

— Bt

Hours
AN
Hours
/N

0.80 0.39 0.78

1.00 0.59 0.97

~
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Key Performance Table

A 82 AR R R

/

Key Performance Indicators
REANER

Social

e

Work-Related Injury
I%
Work Related Injury Rate

THx

Lost Days due to Work-Related Injury
B LB 5B TIEREIER

Work Fatalities

AIT

Volunteering Hours

F T

Total Number of Volunteering Hours

& TR A2

3 Direct employees only
4 Direct employees and sub-contractors
5 Direct employees only

6 Direct employees and sub-contractors

Synergis Holdings Limited « FiEZRBRATE

Per 1,000 Employees

AGFRBIAG
No. of Days
HEl

Case

=4

Hours
/NBF

PFM ISP Total
MER EREHR A
R EE RIEE

16.9° 8.774 -
5,629° 1,860¢ 7,489
0 0 0

REtERERAMNET
AAEEEANETI RS K
REtERERAMNET
AAEREANETI RS K



HKEXx Content Index

BXFTAR

=]

Aspects,

General Disclosures
and KPlIs

BEH- - —REERE
BEBEVIER

A. Environmental
ARIE

Aspect A1: Emissions

EEAT : B

General Disclosure

—RIEE

KPI'A1.1

RRAERIEIRAL

KPI A1.2

PSR RUIERAT.2

KPI'A1.3

FASEAE BUIRIZA1.3

Description

g

Information on:

(a) the policies; and

(b) compliance with relevant laws and
regulations that have a significant impact
on the issuer relating to air and
greenhouse gas emissions, discharges
into water and land, and generation of
hazardous and non-hazardous waste.

ﬁ%ﬁfﬂ&&lﬁ‘&ﬂ?m{ < [AZK R RO HE

BEREEEEVNEEASH

(a) 126

(b) BTFHEITABERTZENEBEEZRE
BIEYE R -

The types of emissions and respective
emissions data.

PR AR AR RE B EBIE -

Greenhouse gas emissions in total (in tonnes)
and, where appropriate, intensity (e.q. per unit
of production volume, per facility).

BERBAENE (CAMEETE) R (ER) BE
(WMAEBESEN - BHERMETE) °

Total hazardous waste produced (in tonnes)
and, where appropriate, intensity (e.g. per unit
of production volume, per facility).

FEAXBEREEYR %(LA WEETE) & (an@E )
BE(MABESSEM - BFERMTE) -

Relevant Chapter or Explanation

HEBA E H = i A

“Environment”: Environmental
Management, Reduce Our Environmental
Impacts, Resource Stewardship, Enhance
Residents’ Environmental Performances,

Promoting Green Office

[RIE] RIEEE R RMERRNE
2. .5REE ReEERAMRRKRRER #
B AE

“Environment”: Reduce Our Environmental

Impacts; “Key Performance Table”

BRIF] ROBRMERIBENTE © [BRE
RES
"Environment”: Reduce Our Environmental

Impacts; “Key Performance Table”

[R5 ]
M |

The production of hazardous waste

DRAOBPERENTE  [BRE

continues to be insignificant when
compared to other non-hazardous waste
generated by our Group. Hence, we
currently do not have a centralised
monitoring system to record the amount of
hazardous waste we produce.

EAREEMEANBESERMAL 85
BEEMNBEDALLBRTRE - Bt
AEEBRERAZA —EHRERRGEE
REBATERYNEES

Environmental, Social and Governance Report 2018 ¢ 2018 3R - HEREARRE




HKEXx Content Index

BXFTAR

=]

-

Aspects,

General Disclosures
and KPIs

BmE- - —RIFEXEH
REVIEE

KPI A1.4
RASRAEIEIRA4
KPI A1.5

MRERIERALS

KPI'A1.6

FASAEIEIRALG

Aspect A2: Use of

Resources
[EmA2 : BRFEA
General Disclosure

—REE

KPI'A2.1

RASAE IR IR A2.1

KPI A2.2

RS AEIEIR A2.2

KPI'A2.3

FARAEIERA2.3

Description

it

Total non-hazardous waste produced (in
tonnes) and, where appropriate, intensity (e.g.
per unit of production volume, per facility).

FrEtEEFRZEYEE (LAETE) & (ER)
FRE(MMASESEN BHERZMTE) -

Description of measures to mitigate emissions
and results achieved.

LB E SR E B R PTISRR

Description of how hazardous and non-
hazardous wastes are handled, reduction
initiatives and results achieved.
Wil EERBEEEEYNTE -
ENEERIIEKE -

RREL

Policies on the efficient use of resources,
including energy, water and other raw

materials.
BREAER(BIEERR - KEEMEMED &
R ©

Direct and/or indirect energy consumption by
type (e.g. electricity, gas or oil) in total (kWh in
'‘000s) and intensity (e.g. per unit of
production volume, per facility).

RENEISNEER SHERR(WE R
o) #aFE 8 (A TE T R FE) K& EZ (204
BEBEN BAREE) °

Water consumption in total and intensity (e.g.
per unit of production volume, per facility).
BFKEREE WASESEN - BIERE
E) -

Description of energy use efficiency initiatives
and results achieved.

T BE TR 5 P R as at B KR PRI AKR

Synergis Holdings Limited « FiEZRBRATE

Relevant Chapter or Explanation
HEEE A

"Key Performance Table”

[ BE SR B R
“Environment”: Reduce Our Environmental
Impacts, Resource Stewardship
[IRE] - BRAOBRMERENZE
i

"Environment”

BERE

: Reduce Our Environmental
Impacts, Resource Stewardship, Enhance
Resident’s Environmental Performances

[RE| RO BRAHRENTE - BRE
2 RRERNRRRRA

“Environment”: Resource Stewardship,

Promoting Green Office

[RE]: BREE HERERAE

“"Environment”: Reduce Our Environmental

Impact; “Key Performance Table”

EEIE
|

AR RENTE - [F5E

"Key Performance Table”

[ B 48 K

“Environment”: Resource Stewardship,

Promoting Green Office

[RIF]: BRERE HEKENAE



Aspects,

General Disclosures
and KPIs

BHE - —RiEEREE
BEVIER

KPI A2.4

FASRAEIEIRA2.4

KPI'A2.5

RERIERA25

Aspect A3: The
Environment and

Natural Resources

[BHEA3 - IRE R
AARE)

General Disclosure

—RIE

KPI'A3.1

PSR AE IR A3

Description

Hat

Description of whether there is any issue in
sourcing water that is fit for purpose, water
efficiency initiatives and results achieved.

Rt SREUE R KR AT B EAREE - AR
KMz AT B R TS AR

Total packaging material used for finished
products (in tonnes) and, if applicable, with
reference to per unit produced.

SR AT R BEM B R E (ANEETE) K (40
BR) BEERMIEE -

Policies on minimising the issuer’s significant
impact on the environment and natural
resources.

BRBETAHRBERAREREREAZEDN
R ©

Description of the significant impacts of
activities on the environment and natural
resources and the actions taken to manage
them.

M EBRBHRERRARERNEATE R
ERREEEETENTH -

Relevant Chapter or Explanation

1 B8 = H R 1 B

“Environment”: Resource Stewardship,
Promoting Green Office

[EH] ARER  EEGEHAR

This KPl is irrelevant to the Group's
business.

RS RE R R AR BRI ER

“Environment”: Environmental
Management, Reduce Our Environmental
Impacts, Resource Stewardship, Enhance
Residents’ Environmental Performances,
Promoting Green Office

[IRE] RIREE - BAOBMEIRENS
Z. ZREE RaERMNRRRER - H#
ERERAS

“Environment”: Reduce Our Environmental
Impacts, Resource Stewardship, Enhance
Residents’ Environmental Performances,
Promoting Green Office

[IRE] BALOBRMERENTE  BRE
B ERERNBRREAR  HEZEHQ

=
=
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HKEx Content Index
i NN ]

(

Aspects,

General Disclosures

and KPIs

BH - —REERHT

REBEMIEE
B. Social
B.itg

Employment and

Labour Practices

BREETIER

Aspect B1:
Employment

[EmB1 : &R

General Disclosure

—fRWEE

KPI B1.1
RS AR IEIZ B1.1
KPI B1.2

FASAEIE1RB1.2

Description
i

Information on:

(a) the policies; and

(b) compliance with relevant laws and
regulations that have a significant impact
on the issuer relating to compensation
and dismissal, recruitment and promotion,
working hours, rest periods, equal
opportunity, diversity, anti-discrimination,
and other benefits and welfare.

BRI R  BELE - TIERE - &

H . FERE 2t REBUAREMTE

KAgRIR :

@ HE: &k

(b) BTHETAGEAZENHBER LR
BIEVERE

Total workforce by gender, employment type,

age group and geographical region.

RIER - BERE - FhER MRS D H R

S48 -

Employee turnover rate by gender, age group

and geographical region.

IR~ FEeAER MR EI D NEBRARLE -

“ Synergis Holdings Limited « FiEZRBRATE

Relevant Chapter or Explanation

1 B H S i B

“Workplace Practices”: Good Employment
Practices

[BISER | REERER

“Key Performance Table”

[ B 48 K

N/A



Aspects,

General Disclosures
and KPIs

BE- - —REERE
BEVIEE

Aspect B2: Health
and Safety

EHB2: @REZE

General Disclosure

—RIWE

KPI B2.1

FASR 4B IS 1R B2.1

KPI B2.2

FAS AN IE1R B2.2

KPI B2.3

FASAENIER B2.3

Description
i

Information on:

(a) the policies; and

(b) compliance with relevant laws and
regulations that have a significant impact
on the issuer relating to providing a safe
working environment and protecting
employees from occupational hazards.

EEREZE2TIHEREIRERERB OB EN

EER

(@ BE: &k

(b) BTFEHBITABEAFEMNMEERZ LA
IR E R} o

Number and rate of work-related fatalities.

EATERAEME T AR L -

Lost days due to work injury.

HIEBRATIERSE -

Description of occupational health and safety
measures adopted, how they are implemented
and monitored.

PR A B R (R B B A 2B - DA KR AERE
MITRERITE -

Relevant Chapter or Explanation

HE B8 = B 5 i B

“Workplace Practices”: Health and Safety
First

(BSER] BERZEHE—

“Workplace Practices”: Health and Safety
First; “Key Performance Table”
[BSER]  BRERZE2E—  [FHHRER
%=

“Workplace Practices”: Health and Safety
First; “Key Performance Table”

(BB ER] BERLZE2E—  [BREX
=]

“Workplace Practices”: Health and Safety
First

(BSER] BRERZE2HE—
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HKEx Content IndeXx
BRXARES

-

Aspects,

General Disclosures
and KPIs

B —REERE
RANIER

Aspect B3:
Development and
Training

JE® B3 :

General Disclosure

— IR

KPI B3.1

BSR4 AIE 1R B3.1
KPI B3.2
BASAEIE1R B3.2

Aspect B4: Labour

Standards

[EME B4 : & T %8|

General Disclosure

—RWE

KPI B4.1

RG4S I IZ B4.1
KPI B4.2

RREMIEIRBA.2

R KR

Description

g

Policies on improving employees’ knowledge
and skills for discharging duties at work.
Description of training activities.

BRARTHE B ETT TERE M AR R BB
B o WIIFIES o

The percentage of employees trained by
gender and employee category (e.g. senior
management, middle management).

BRI REEEN(NESRERE PRERE
B ETHNXIEEETDL °

The average training hours completed per
employee by gender and employee category
BRI REEERE D - BRES KN
FIGRFER o

Information on:

(@) the policies; and

(b) compliance with relevant laws and
regulations that have a significant impact
on the issuer relating to preventing child
and forced labour.

BB L E T akoR b4

(@ BE: &k

(b) BTEHBITABEAFENMEERZ LA
BlEyE RS -

Description of measures to review

ATH

employment practices to avoid child and
forced labour.

R A E G AR e AR R E T MR s
T o

Description of steps taken to eliminate such
practices when discovered.
L7 3530 1R B R BR A B IE LT EREREY

Synergis Holdings Limited « FiEZRBRATE

Relevant Chapter or Explanation

1 B H S i B

"Workplace Practices”: Nourishing Talents

[BISEB] BEAT

N/A

A3 F
“Key Performance Table”

[BASAE K

"Economic and Governance”: Business
Ethics

[EEMER] : AXME

“"Economic and Governance”: Business
Ethics

[EEMER ] MERE

“Economic and Governance”: Business
Ethics

[EBEMER] BERE



Aspects,

General Disclosures
and KPlIs

B —REERE
RANIER
Operating Practices
LEED

Aspect B5: Supply
Chain Management

B BS5 : {EEEE

General Disclosure

—RIE

KPI B5.1
BAS A 4515 B5.1
KPI B5.2

RS 48 FE1R B5.2

Aspect B6: Product

Responsibility
BEB6 : EmALT

Description
i

Policies on managing environmental and
social risks of the supply chain.

ERHEENRE R SRBREE

Number of suppliers by geographical region.
ZiEE S MHEERHE -

Description of practices relating to engaging
suppliers, number of suppliers where the
practices are being implemented, how they
are implemented and monitored.
BRI R EEROED - AERITERE
BRI A - ANBBELIMNHNITRESR
JE o

Relevant Chapter or Explanation

HE B8 = B 5 i B

“Supply Chain Management”: Fair and
Open Procurement Practices, Compliance
of Suppliers and Contractors, Suppliers
and Contractors Sustainability
Performance; “Environment”:
Environmental Management
[HAESE R | RFMFARARBIED -
HERMABSHNARIE - HERINAR
BHAREERRE  [RE]  BRIRER
N/A

TE

“Supply Chain Management”: Fair and
Open Procurement Practices, Compliance
of Suppliers and Contractors, Suppliers
and Contractors Sustainability Performance
[MHEREE | DA RRBIESD -
HERMABENE R - HEBMAR
B AIFREERRIR

General Disclosure

—RWEE

Information on:

(a) the policies; and

(b) compliance with relevant laws and
regulations that have a significant impact
on the issuer relating to health and safety,
advertising, labelling and privacy matters
relating to products and services provided
and methods of redress.

BRFMERERMRBORERELZ S -
BREMALEEEARERITED

[EE

(a) BE: &
(b) BTFHBEITABERFZENEBEERE
BB R o

“Economic and Governance”: Business
Ethics ; “Service Responsibility”: Service
Quality and Responsibility, Customer As
Our Top Priority

EBEMER] BERE: [REEAE]: R
BEEMEME EFPEL
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HKEXx Content Index

BXFTAR

=]

-

Aspects,

General Disclosures
and KPlIs

BEH- - —REERE
BEBEVIER

KPI B6.1

RSB RIS 1R B6. 1

KPI B6.2

RSB IR 1Z B6.2

KPI B6.3

RASEAE IEIR B6.3
KPI B6.4

FABHARIETR B6.4
KPI B6.5

RSB IE1R B6.5

Aspect B7: Anti-

corruption
JEEB7 : RE)S

General Disclosure

—RBE

KPI B7.1

FASR A ISR B7.1

Description
g
Percentage of total products sold or shipped

subject to recalls for safety and health reasons.

BEEXCERAEREHEPRALHERIERM
AR E DL ©

Number of products and service related
complaints received and how they are dealt
with.

EEANERIRBHORFEE UREETTX -

Description of practices relating to observing
and protecting intellectual property rights.

o B S R B AN BE G BB D -

Description of quality assurance process and
recall procedures.

HilE SREBENMERBIWRER

Description of consumer data protection and
privacy policies, how they are implemented
and monitored.

fr R & & BRRE R
TREEERIA

- AR ARRE R

Information on:

(a) the policies; and

(b) compliance with relevant laws and
regulations that have a significant impact

on the issuer relating to bribery, extortion,

fraud and money laundering.

BRI LA - B - BRF RO RER

(@ BE: &

b) BTEHBETABERTENMEBERNR
DIEVE RS -

Number of concluded legal cases regarding
corrupt practices brought against the issuer or
its employees during the reporting period and
the outcomes of the cases.
%Iﬁiﬁﬁﬁmﬁﬁxﬁ/\_ﬁﬁﬁéﬁﬁﬁﬁ%%m
B ARMHEE MFAER
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Relevant Chapter or Explanation

ERE S A

This KPl is irrelevant to the Group's

business.

S REBE U IR AR B RS A -

N/A

NaEm

“Economic and Governance”

Ethics
[EBEMER] - HERE

: Business

“Service Responsibility”: Service Quality

and Responsibility

[RBEME] : RBEEMEE

“Service Responsibility”: Customer As Our

Top Priority

[RBEME] : BFEL

“Sustainability at Synergis”

: Sustainability

Governance; “Economic and Governance”:

Business Ethics

[FREMAIFEER]  HEEREN

[EEMER ] MERE

Nil

A



Aspects,

General Disclosures

and KPIs

BH - —REERST

REMER
KPI B7.2

FASAE N IE1R BT.2

Community
1t
Aspect B8:

Community
Investment

JEMBS : HRIRE

General Disclosure

—RRIER

KPI B8.1

PR AR 1517 B8.1

KPI B8.2

FASAENIE1RB8.2

Description

i

Description of preventive measures and
whistle-blowing procedures, how they are
implemented and monitored.

P EE e M B WAR T - A MARBIITRE
BIE -

Policies on community engagement to
understand the needs of the communities
where the issuer operates and to ensure its
activities take into consideration the
communities’ interests.
ERALARSHER T FEEMTAREEMNE
REEBEIEZEMERMERHBEER

Focus areas of contribution (e.g. education,
environmental concerns, labour needs, health,
culture, sport).

ETEREB(MHE  BEEH - LHIFK-
2Rz - ik - 8857) »

Resources contributed (e.g. money or time) to
the focus area.

EEIBEMPAER (NS ERERH) -

Relevant Chapter or Explanation
MEEAE BT o 5 B

“Economic and Governance”: Business
Ethics

[EEMER] : AXRE

“"Community”: Create Positive Impacts in
the Community, Community Engagement

[tR]: AHRAEIETE LR H

“"Community”: Create Positive Impacts in
the Community, Community Engagement

(R AHRAGEIETZE HRSH

“Community”: Create Positive Impacts in
the Community, Community Engagement

(R AHRAGEETZE HR2H

Environmental, Social and Governance Report 2018 ¢ 2018 F3R#E - HEREARE




SYNERGIS HOLDINGS LIMITED
AEZERARAF

7/F., Linkchart Centre, 2 Tai Yip Street,

Kwun Tong, Kowloon, Hong Kong
Tel :(852)3471 2340
Fax :(852)2751 8784

BENEEBAEGA2RIEH OTE
BEE - (852) 3471 2340
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