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O ‘ About this report

Releass cycle and ime

This report is an annual report and the third report since the first  “Social Responsibility
Report” issused in 2017 by West China Cemant Limited. The reporting period is from
January 1, 2018 to Decembar 31, 2018 {hereinafter refarred to as  “the reporting
period” ), part of the content refars to the reports of past years as approppritate,

Report scope

Wast China Cerment Limited. and its subsidiaries.(Sees Annax P53 for details.)

Data source description

The data used in this report comes from company official documents, financial reports,
statistical reports, and news media. All contents have baen audited by the company's
managerent, cormpetent authoritiss and the subordinate manufacturing factories
{cornpanisas). Our company's board of directors and all directors guarantes that there
ara no false records, misleading staternsnts or major omissions in the contents of this
raport. The board of diractors and all directors of the comnpany shall assume individual
andl joint responsibility for the truthfulness, accuracy and complstenass of the
contents.

Tille description
For ease of presentation and readability, “Wast China Cement Co., Ltd." is also
referred 1o in this reportas  “West China Cement™ , "Company” or “We" andits
affiliates {collactively referred toas  “Groups® ). *Yaobai Special Cament Group Co.,
Lid." is an indirect wholly—owned subsidiery of the company and is stated in this
reportas "Yaobai" .

Preparation basis
Hong Kong Stock Exchange "Guidelines on Environmental, Sociel and Govermnance
Repart”

China Cemant Association "Guidelines on the Preparation of Corporate Social Respon—
sibility Report in the Chinese Cement Industry”

Intemetional Organization for Stenderdization, IS0 26000: “Guidelines on Social
Responsibility (2010)"

Global Reporting Initiative “Guidslines on Susteinable Development Reporting (G4
Edition)”

British Institute of Social and Ethical Responsibility AA1000 Series Standlards

Report form

Email:donchan@westchinacement.com

The report is made in Chinese and English and it is published in both printed and
electronic versions. You can browse the electronic version of this report at West China
Cement or the Yaobai Special Cement Group or the Hong Kong Stock Exchange's
webhsite at http/Awww.westchinacement.com, hitp/Awww.yacbo.com.cn or hitp:
fhnewrad. hkexnewws.comn. For a print—out report, please contact the Wast China
Cemeni office.

Contact: Mr.Don Chan
Tal: 00B52-3669 7108
Email:donchan@westchinacement.com
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Organization Chart

Wast China Cemant Board of Directors
Secretary of the Board Directors

Yaobai Group Board of Directors
Chairman of Yagbai Group

Prasident

Vice Prasident ' Assistant to Prasident

minate, and other special cemennts. In the meantims, the company has successfully built 5 aggregate production lines and acquired 3 environ—
mental—friendly commarcial concrete plants in the central Shaand plain and southem Shearxd area to develop and produce calcium aluminate
powviler for water treatment and high—quality home improvernent gelling agent and various concrete admixiures, ate.

The company boasts a perfect marketing network and a sound after—sales service system. The products are available in the Shaarpd region,
Xinjiang Hetian region, Xinjiang Yining region, Guizhou Huaxi region and ara widsly used in highways, raibways, airports, bridges, tunnels, water
consarvancy, ol wells, gas wells and other national key projects and urban and rural construction markets. { Plesss ister i Appindbefor the full ierie ol the compant. |
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2.1 Company profile =
Wst China Cement Limited. {stock cods 2233.HK] is a large conglomerate company integrating cament, newy type of buiilding materials, indus—
s ) A . N z X = m o a 0 o Q = = &
trial investment. The wholly-ownad holding company, Yaobai Special Cement Group Company Limited is located at No. 336, Shenzhou 4th g § 8. 2 E 2 E 2 g = ) g
Road, Space Base, Chang'an District, Xi' an, Shaanxi Province. The Yaobai Group consists of 33 branches and subsidiaries, distributed in =3 % E, 2NN R:RER:ERS
Shaarvd, Xinjiang, and Guizhou. Occupying the 12th place in China’ s cement industry and the 83rd place among the top 100 entarprises in % ; o 3 & Q = g g g E §
Shaarvd, it” s the largest buikiing material enterprise in Shaanxi and even the whole western region. B o 3 E .E .g g o § B 3 E
The products of the company mainly include 42.5—grade cement, 52.6—grade cement, 32.5—grade cement, sulphate resistant cement, g g E B 2 2 'g 2 2 2 E =
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2.2 Group business development

The year of 2018 witnessad prograssive and steady development
trend of macro sconomy. The sales of cements remained stable. In
the meantime, Chinese government boosted the struectural reform
of the supply side, continued to step up efforts on emironmenial
protection control and implemented production avoiding peak hours
as industrial normalization and kept the order of supply side. Bane—
fited by atable demand and ordarly supply, the phased contradiction
batween supply arl demand in the market was sased and the
operating environment of the industry was effectively improved.
The Group endeavorad to overcome adverse factors includirgy rise
in rew matarials price and sharp changes in markst conditions,
strengthened research into market supply and demard, continued
to strengihen industrial self—discipline and internal management. In
this way, the project developrment was steadily progressed, the
oparation quality continued to improve and the business perfor—
mance was improved substantially.
In 2018, the company achieved sales volume of cament and clinker
of 18.2 million tons, a year—on—year decrease of 4.7%; the main
annual business incoma of 5.8 billion yuan, a year—on—ysar increass
of 27%; and the total profit of 1.2 billion yuan, & ysar—on-ysar
increase of 88%. In the meantime, it tumed over various taxes and
duses of 0.952 billion yuan; realzed maintenance and appreciation
rate of assets valus of 115%.
In 2018, while continuing the development strategy of “transfor—
mation ard upgrading, structural adjustment™ | the group continuad
to improve the industrial chain, realized diversified devalopment,
improved the anti-risk ability and profitability of the cornpany. In this
yaar, the Group successively established and operated mining
company, logistics cornpany, aggregats company and commarcial
concrate company and information company.
In the meantime, at the baginning of 2018, the Group planned and
implemented the industrial concentrated development of
large—scals multipurpese use of solid waste and boosted the
circular sconomy industrial cluster project of Puchang County and
the new environrment—friendly building meterial industrial park
project in Tongchuan. Tha preliminary work of the project is being
carriad out in an ordsrly manner.
As of the and of the report period, the Group owned 22 praduction
lines of new dry procass cement, the cemeant production capacity
totalad 28.2 million tons, aggregats production capacity totaled 6.5
million tons and commercial concrets totaled 2.6 million cubic
meters.
Ir the future, we will constantly despen the integrated development
stratagy of industrial chain, seize the opportunities brought by the
“the Belt and Road"  initiative, put efforts into the developrment of
high—end praducts, cornprahensively boost intelligant manufactur-
irg, green rmanufacturing, in—depth rasource integration and strive
to becoma the leading rmanufacturer of China's special cemertt.

2.3 Group social responsibility strategy
Thes Hong Kong-listed Group, sfter 40 vears of development,

actively adapts to the new normal of sconomic development and
continues o deapen the concapt of sustainable developrment while
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actively developing core business to create economic and social
value. Meanwhile, it integrates social responsibility into the internal
management of the enterprise to contribute to the environmental
protection and social hamony and the balance among enterprise
development, environmental protection and social benefits.

2.4 Overview of group social responsibility

While steadily improving the management efficiency, the Group
actively fulfills its social responsibilities:

1. For natural environment that we thrive on, we pay our due
respect and treat the problems of environmental poliution, ecologi-
cal destruction and tightened resources constraints serously.
Through cleaner production, increase in income and decrease in
expenditure as well as technical transformation, we actively
promote energy conservation and emission reduction, build
garden-style factories, stick to the road of green develocpment, thus
realizing the harmonious coexistence of enterprises and nature and
contributing our part to the building of beautiful China;

2. We treat the Yaohai staffs who stay down=tc—earth and work

hard with justified promotion channel and retain them with proper
care. As the company improves its efficiency, we will cormtinuously
improve the salary level and welfare of all employees to share the
development results of the employees with all staffs;

3. We treat strategic pariners in the supply chain with sincerity to
realize mutual benefit and win-win outcome, actively explore new
modes of cooperation, seek common development, and strive to
achieve mutual benefit and win-win cutcome through discussion
and collaboration.

4. We sincerely serve and join hands with market dients of Yacbhai
cements. We strengthen the details control, pursue perfect quality,
optimize the supply process, continuously sort out the sales
channels, and strive to provide preducts and services of high quality;
5. With strong faith and potential in the innovation and development
of the enterprise, we confinue to optimize the technology innova—
tion mode, improve the innovative talents training mechanism,
enhance the capacity of independent innowvation, promote the
commercialzation of research findings and continue 1o realze the
connotative development based on scientific and technological

innovation.

6. We are dedicated to and reach out to the communities and
people in the project area ard take the initiative to conduct the
public benefit activities beneficial to the development of kocal
community and the public. Moreover, we’ |l do our utmost to
benefit the local people, donate for schooling and stay focus on local
education business. In this way, we will be further integrated with
local cornmunity, build 8 hamonious and happy community and
drive the local economic and social development.

7.By implementing social responsibility system guarantee work, we
continue to promote the standardized building of social responsibili—
ty systemn. As to management of safety production, management
of preduct quality, management of customers, management of
logistics, environmental protection, education fund and support for
employees in distress, we establish perfect rules and regulations. In
the meantime, we formulate and publish the 2018 annual social
responsibility report and take the inftiative in disclosing the perfor-—
mance and practice of the social responsibilities of the Group of the
year.

2018 Corporate Social Responsibility Report @



2.5 Management Team 2.6 Industry organization contribution

Board of Directors of West China Cement Organization name Position in Yacbai Group
Zhang Jimin Executive Director and Chairman of the Board Chirm Coment &ssaciation Vice president of the Council
China Building Materials Faderation Mamber
Ma Weiping Executive diractor, CEOQ
World Cemant Sustainable Developrnent Initiative QOrganization Mamber
Ma Zhaovang Non-executive director
Shaanxi Cament Association President of the Council
Liu Yan Non-executive director
Shaanxi Provincial Federation of Building Materials Prasident
Qin Hongji Non-exacutive director
Shaanxi Provincial Comprehensive Utilization of Resources Utilization Association Vice president
Les Kong Wai Con Independent non—executive director
2 i iR Shaanxi Provingial Security Counci Vice chairman
e Kirg Ching fsnoy |askementar noneeclive o Eor Shaanxi Provincial Energy Conservation and Emission Reduction Coungil Director
3D Printing Branch, China Concrete& Cement-based Products Association Vice president
Association of Foreign Investment of Xi' an Vice president
Federation of Industry and Commerce of Shaanxi Province Member
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2018 qomﬁmtq.g_béi;mg;ops‘ig fy, Feport @ . 5




2.7 Annual social responsibility honors

2001 55 7 4 e I {4 B4
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2018 Outstanding Achisvemant Award as to Enterprise

List of Top 100 Enterprises in Shaanxi Top 50 Building Materials Companies in China Gulture Builiing awarded by Shaanx Entrepraneur A -

2018 Honest and Excellent Taxpaying Private Enterprise 2018Privately Operated Advanced Unit 2018 Labor Relations Harmonious Enterprise in Shaanxi 2018 Schodling—assistance Enterprise in Ankang Xi'an Excellsnt Enterprise for Intemational Cooperation
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O 8 Responsibility management
3.1 Overview of social responsibility performance

The Erwironmental, Social and Governance Responsibility Management Committee established by the Group is led by sanior management and
participated by middls managemaent personnel. Consisting of the administrative departrnent managed by board sacretary, relevant departmerts
‘and subsidiariss having important impact on the snvironment, social impact and govemancs of the group, the work office is mainly responsible
for decision implementation and daily work of the committes. The work ligison man for social responsibility work in the work office is in charge
of corweying and comrmunicating the group strategy and spac_'rii_c measures in tha ervironmental, social impact and govemanca aspects while
collecting data and feedback.

Working Cemmittee of
Social Responsibiiity Management:

1. Organir, lear, decide on and dapioy
sodial responsiity work
2 Buiikd social responsibility: rmanage—

ment Systam
3 Approva socil responsibility plan
4. Aporove and miléase socil

Social responsibility work offics

1+ Iroplemerit the deployment of sacid
responabify work
2, tha bullding and implemertaton of

responsihiity work plan

4. Prpxosa budget and treinireg plan for
ol st wor

5, Consinict socil responsihility calumn

Social respensibility
work liaison

1 Aaslex i the promtion of the socil
respansidity practicd

2. Assistin the formulstion of sccil
Teapanskaity report

3, Prepars meterial dats for socil
responsibiity colurnn of tha Group;

3.3 Importance assessment

Based on the analysis of domastic and intermational developrnents, national policies, industry conditions and the company's own charactaristics,
wae actively engags in communication with stakeholders and sort out and idertify social responsibility issuss that have significant impact on the
sustsinable devalopment of companias from both corporate and staksholdsr parspactives and provide basis for eontinuously impreving social
responsibility maregement practices and improving social communication. This svaluation identifies following issuas as important aspects that
have a significant influsnce on the sustainable development of the Group. These aspects have been listed as critical facus area for the sustain—
able development of the Group.

Sorting of issues:
Through the-analysis of the importance of the company's
sustsinable development and the impartance of the
stakshalders, the prigrites of substantiva issuss are
detemined according to the econormis, environmental, and
socldl aspects and the importancs of substantive issues,

® Targst substantiva 1ssuBs,

® Dsgres of disclosirs

& Tha importance of topics 13 sortad out,

0 Policies and valurtary standands:
Gu/delinas on Ervironmental, Social and Govemnance Report
Guitelines on tha Praparation of Corporate Sccial Raspansibility:
Rapart in the Chinase Camant Industry,
Guidelines on Sustainahle Davelopment Reporting (G4 Edition),
IS0 26000 Guidslines on Social Responsbility 2010},
AA1000 Series Standard

i F!HI.W e 5 2 on Groug officisl website. feedback and report it
B.C.le_na.ardl.::.nynutrranamd 6, Ornanitzs el cormpiis the seeial
respangibility work: fesporisbity faport :

In 2018, we strictly implemented the requirements of social responsibility management committees, industry competent authorities and indus—
ry associations in fulfiling corporate social responsibility requirements, graduslly improved the social responsibility management systermn,
explored the promaotion of social responsibility practices, actively carried out social responsibility research and released social responsibility
reports. With practical action, we enhanced the company's ability and level of accountability and laid a solid foundation for the company's
sustainable development.

3.2 Importance assessment

The stakehokders involved in the Group's environment, social impact and govemnance include internal and external stakeholders. They mainly
consist of employees, suppliers, custormers, shareholders and investors, govemments, NGOs, communities and the public. In 2017, the main
participants in importance evaluation were mainly management team. In 2018, the involved stakeholders expanded from the management
team to suppliers and customer representatives. We obtained a full picture of expectations on the Group's social responsibility work from
various stakeholders through extensive contact, thus formulating social responsibility strategy closer to the expectations of all parties. Partici—
pants can also take this opportunity to dig deep into the Group' s firm belief, responsibility fulfilment status and future plan for sustainable
development.

o Wes1 China Cameant Limited

Identification of

substantive isstes

Applying the principles of Sustain—
atle developmant and tha principle:
of stakeholdar participation, refer to
varous espects of nformetion and
liat out relsted topics end scope and
botndarigs.

(6

References
® Meacro background

National policies. public interest in the media, developmant trends in the
cemen industry, sclentific reseanch reparis;

® Cevporate strategic planning

Corporate devalopmint goals, stistegiss, paliciss, corporate risk analysis,

KP| performance appraisal reparts;
& Stakshaldercommunication

® Social Responsibility ® Ervironment Resgponsibiity
Emironment Protection &
E'malfﬂErrhuhn'. ® Product Cumlity
Energy Corservion & Emission Reductione » Safety Frodiuction
Coopemts with Partnars for Development o . ; :
Supply Thel Menegarmente
o » Empkoyee Pobity
Integrty Manegement & e
Cusemers Sers @ & Customer Service

| ortroekProducion ® Fisk Margament Ard Control

Usact 5 & Decupationsl Health
PO TIERINS o Hazartous Waata Emission
Cang of @ - z
Ervpiovnin @ Ernployee’ & Developrmant
® Nor— Heznrdous Warsts Emission

P

Importarice to Sustsinable Development of WCC

(3
Issuss approval;

Iniernal and extarmal audits of select—
ed substantive issuas;:

* Review of Board of Direciors and
Social Responsibility Management
Committes,

® Revisw of various busingss units,
adhaidiaries,

® Collabomtion of extamal agancies.

Continuous improvemant:

Continuous optimization ena Improvemnent on:tha
basis of reviewing.

8 Saiting up néw performance fargets;

o Launching new CSH projects

s Communicating with stakehelders

Questionnaires surveys, interviews, ressesfch and communication actvities

Matrix analysis of the important issues of the 2018 Social Responsibility Report of the Yaobai Group
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3.4 Honest management

The company strictly abides by the state's laws and regulations, social merits, business ethics, values contracts, and promises, resoiutsly
sliminates the phenomenaon of illegal profits, and realizes the sustainable development of the company on the premise of adhering to market
rules, and sats an example 1o abids by ths law. By establishing and improving rigorous management system and decision—making process, the
company strengthened the system constraints and paid attention to the training of emplovees' legal knowledge. It organizes many compa—
ny—level laegal training sach year and forms the govemance scology of operating according o law, administers enterprises according o law and

operatas with integrity.

/_____-_
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Strengthening strategic manegement can  help
anterprises correctly evaluate the extemal environ—
maent's crisis and opportunitias and help thern obtain
long—term  competitive advanteges. In 2018, the
strategy review rate accomplished by tha compary
reachad 100%. In the meanwhile, guidsd by risk, the
company took intemal contrel as main ling to
strengthen intemal audit supervision and legal
management, continue 1o camy out econormic respon=—
sibility audit, project audit and promote the internal
control level. Throughout the year, it strictly reviewed
4807 contracts of various kinds and drafted, modified
part of the contracts to prevent and resolve potential
comract lsgal risks in ime.

3.b Fair market competition

Our company always adheres to the business manegement concept
of hanest business operation, high quality, low price, sincere service
ardd actively fulfills the rasponsibility of the president unit of the
Shaanxi Cement Association and actively maintaing a fair market
competition emvironmeant. At the same time, a supplisr management
methed has besen formuletsd to darify the supplisr's access condi—
tions, evaluation principles, and assessment contents. According to
the management principles of real-time evaluation and periodic
eveluation, the supplier's dynamic managemant and irtemal sharing
ara achisved. Through tendsring method, it has sntersd into
long—term cooparation relationship with companies with axcsllent
qualificetions, strong ability and good reputation to promots the
long—term development of all parties. At the same time, the
company has establishad a  “Blacklist Managermert Systern”  and
has provided dlear treatrment methods of giving yelkyw card, red card
ardd blacklisting for bad cooperation behaviors of suppliers, agernts,
gte., according to the severity of situsation.

As 8 lange~-scals cement production enterprise, after 30 years of
pioneerng and enterprising, indomitable struggle and amduous
pionesaring work, it has devsloped into today's pearl of the West. The
30 years of sntrepreneurial development marks the 30 ysars of
continuous development and also the 30 years of imegrity develop=
mant of West China Cement Group. West China Cement Group
ranks among the top 12 in China's cement industry and has become
one of tha lsading companies in the Wast China Cement industry.

At the forum of representstives of state-owned enterprise and
foraign=funded enterprise on optimizing the three—lavel linkage of
the business esrwironment and democratic supsivision, the Group
heard the opinions and suggestions of entraprenaur representatives
on the optimization of the business snvironment and the reforms to

“simplify procedures, decentralize powsrs, enhance supsrvision,
and optimize public services,” in Shaanxi Province.




To emphasis discipline,

Strengthen organizational concepf;

To emphasis unity,

Strengthen the overall consciousness;

3.6 Anti—cormmercial bribery
To emphasis responsibility,

Corruption runs counter to commercial ethics, damages corporate image and goss against the building of

market environment that valuas fair competition. Following the requirerments of Law against Unfair Competition s trengthen persona ’ quality;
and the Interim Provisions on the Prohibiion of Commercial Bribery, the Group runs businesses. Bsing

peaple—oriented, the Group continues 1o strengthen the professional athics and integrity and self—discipline To em pha si S eﬁicie ncly'

education of emplovees, takes an unwavering stand on anti—comuption and anti-bribery so as to resolutehy

comect all kinds of harmiful practices, fight against comuption with zero folerance, constantly enhance the Strengthen work sty’e;

self—purification, self—improvement, self-reformation and self-enhancement of cadres. Morecver, we
promote the clean office education, implemsnt compliance culture, strive to create atmosphers of integrity. On
a regular basis, we organize the whole staff to camy out “four principles and four requirements” , leam about Zhang Jimin — Chalrman of Board Directors of WCC
relevant systein, supervise leaders to take the lead to set en example for their inferiors and constantty enhance
quality, strengthen conviction to follow the law and discipline and access rights honestly. In 2018, no lewsuits

involving cormuption, bribery, blackmeil,fraud and money leundering took pisca i the compeny. 19 Oriuig cartinuiad /i Jevecn Ve iTeinace ot 910 of s, Fedios S st siestof O Diegernent

cadres, improve their ideclogical consciousness, establish a scentific world outlook, outlook on life and values,
and call on the management cadres to fully fulfill their responsibilities and solve the practical problems existing
in their thinking and work. it will improve the work style and working styls, improve the work sfficiency as the
foothold, in the theoratical connection, actually work hard, work in a clean and self=discipline, build a strong
defenge line against the erosion of decay ideas, and enhance the sense of responsibility to resist coruption and
change. A sense of urgency to continuously improve the effectiveness of theorstical lsaming.

% Se e
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As a manufacturer familiar with the intimate connection bstween the sustainable develop—
ment of the enterprize and the environment, the Group actively mplements the national
energy conservation and environmental protection poficies and strictly complies with the
Erwironmental Protaction Law, Atmaspheric Pollution Prevention Lew, and the Cleaner
Production Promotion Law and other lsws and regulations. Moreover, it actively advances
the work In energy conservation and smission reduction, strengthens environmernizl
protection control, explores renewable energy and dewelops crculsr economy. In
accordance with the business philosophy of  “making comtinuous innovation and surpass—
ing tha first level in the industry® , wa refuse to sacrifice our srwironment in exchange of the
growth in enterprise scale and benefits, Adhers 1o the green development road, actively
explore energy-saving and emvronmertally—friendly production, lving and working
methods, comprehensively improve the energy management level of entemprizes and
commit cursehves 1o the hamonious coexistence of ememprises and nature 1o contribuie fo
the beautiful Chinese construction.

The businesses of the group mainly have impact on the environment throwgh emissions,
We are committed to implementing the following principles to reduce the emvironmental
impact of our business activities:

1.Follow all emronment protection—related lawe, regulations and ndes including cement
indusiry stendard;

2Sticktothe "Three Simultaneiies” of production squipment and environmental protec—
tion equipment which means the simultanecus design, construction and usage of produc—
tion equipment and emdronmental protection eguipment;

3lmvest enough funds for the upgrade and mainterance of environmental protection
facilities, develop and innovate ervironmental protection technologies;

4 Enhance the publicity on emdronmental protection, enhance the swareness of environ—
mental protection of emplovees and advance refined ervironmental management;
5.Inciude the energy conservation, emission reduction and environmental protection into the
long—term development strategy plan of the Group.

As of the end of the report period, all the production subsidiaries administered by the group
passed the 1SD 14001 emironmental management system certification. All subsidianes
passad the clean production audit.

201 B Corporate Social Responsibility Report



4.1 Emission reduction, clean production

Emission reduction, clean production

At prasant, the cemant enterpriss produces NOX, SO2 and other ermissions inevitably during the rew material accessing and production dus 1o the
special traits of the industry. In 2018, the accumulated amissions of SO2 of 23 bass companies totaled 576.21 tons, the accurnulated emissions of
NOx totaled 7288.10 tons, the accumulated ermissions of particulate matter at the main discharge porttotaled 83924 tons with the ermission density
of 0.04 kgt clinker, 0.56 kgt clinker. In 2018, no excessive emission and pollution sccidents cceurred within the Group.

Comparison table of major pollutant gas smissions

Unit:T
10899
10000 #a54
a000
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Adhering to the national and local greenhouse gases control policies, the Group is dedicated to reducing greenhouse gases emissions through techno=-
logical transformation, process upgrading, and comprehensive utilization of resources. In 2018, following the Guide for the Calculation of Greenhouse
Gases n the Cement Industry, the CO2 emission equivalent was calculated to be 8.49 million tons and the carbon diodide emissions per ton of
products were 0.83 tons .

The Group adhere to the mad of sustainable development and strives to build the resource-saving and eco-friendly enterpise. While exploring the
eco—civilzation bulding, it continues to increase scientific research input, encourages technology innocvation, actively promotes the new technologies,
new process of energy conservation ardd emission reduction, phases out backwands energy=intensive process equipment and applies the advanced
consumption reduction techrologies imto production practice. In the meanmwhile, the Group sticks to advanced technologies and scientific management
made to reduce the negative impact brought by business activities on erwironment. In this way, the cost is reduced and efficiency is increased. Good
environment benefit is also cregted.

In 2018, Yachai Group consumed a total amount of ammonia water of 28,400 tons. The planned average ammonia water consumption per ton of
clinker was 2.46 kg while its counterpart in practice was 223 kg. Under comparison, it was reduced by 023 kgt compared with the planned amount
and decreased by 0.18 kgt compared with the amount of 2017,

In the day-to=day environmental management work, our company focuses on improving the softwane and improving the hamware and focuses on
promoting the work of enviopnmental protection through mandatory implementation. In addition, we formulate Emergency Response Plans for
Emergency Environmental Accidents and Emengency Response Plans for Heaww Pollution Weather; put Kiln=head online monitoring equipment on
line; publicze major poliutant data for public use; implement clean production audit to improve storage and disposal of dangerous wastes and discharge
permits certificate legal procedures. On-site govemance adheres to the principle of “starting from a small place and managing from detalls” |,
establishes a dynamic ledger for equipment  “leakage and venting” |, realzing the sesling of the entire transmission pipeline, toally closed manage-
meernt of the workshop of the cement plant. \We build raw material sheds, upgrade Kiin—-head electric dust collection and effectively curb the pressure
on envionment brought about by the reentrainment of dust.

o West China Cement Limited

Direct imvestrment in environmental protection tcrlﬂad1 8 Omillion yuan

Fractional combustion, innovative denitration

The Group applied SNCR {Selective Non—Catalvtic Reduction) denitration technology on the cement dinker production line to reduce NOx emissions,
In 2018, through technology transformation, Shanglue Yaobai Longgiao Cement Co, Ltd mplemented the fractional combustion technology to greatly
reduce the amount of ammonia water and effectively reduce the emission of nitrogen oxides,

Institutional facilities improvement and pollution emissions reduction

In 2018, our compary continued to increass its investrment in emvironmartal protection. Direct investment n emvironmenntel protection totaled 180
million yuan, an increasze of RMB 83.4 milion over 2017. As of the reporting period, the Group replaced and upgraded a total of 12 sets of monitoring
facilities for kiln tsil sourca of pollution at one tme. By doing so, the environmental risks of erwvironmental monitoring faciliies were avoided. Moreover,
the Group implementsd “changs of slectric dust collsctor imto bag—type dust collsctor”  to changs the original electric dust collection into bag-type
dust collector with lower emission concentration and stable opsration. Atterttion was paid to daily maintenance. For kiln head dust collector, a complete
regular cleaning systermn was developed. In the meanwhile, an hourly mean valua daily report monitoring systermn of online monitoring was established
1o sffectively supenvise the online data compliancs management of each production unit.
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4.2 Comprehensive utilization of resources

According 1o the national industrial development policy, "thyee wastes® comprehensive utilization, "13th Fve-Year
Plan’, local economic development and industrial developrnent trends, according to the cerment industry “three wastes”
basic requirsments, the Group actively responded to the national call of building  “resource~aconomical and erwviron—
ment=Triendly society” , sirictly enforced the basic national policy of resources conservation and erwvironment protec—
tion, targated at the efficient use and recycling of resources and implemented the resources utiization policy of

“raduction, reuss, arvd recycling”  in all aspects of production and management. In addition, it strictly followexd the
raguirements of advancad technology, low energy consumption, kv pollution, and control of investment, helped
anterprisas maximize aconomic value whis lsaving the basis for survival for their descandarts by following the
aconomic model of natural ecosystern material cinculation and energy flow. During the reporting pesiod, the total
armount of the coal consumed by the Group reached 1.8582 million tons, the coal consurmption per ton of clinker
raachexd 148, 6 kilograms; the power consurmption reached 13.6 kilowatt hours; the energy consumption per ton of
camant reached 752 kilowatt hours.

4.3 Income increase, expenditure decrease and green development

The Groug firnly builds the social swareness of conssrvation and actively practices the green development mods. We
uphold resowces =aving, intensive use and recycling, implement the policy of energy consenvation and emission
raduction whils achieving the cost decreasing and benefit increasing. Moreover, the Group constantly intensifies the
publicity and sducation of conservation culture, strengthens the environmental awareness of siaffs and advocates
grean and low—carbon life style.

Adhering to the extensive application of pure low=tempsrature exhaust-heat power gensration technology of cermant
kiln, the Group achieved the cydic utilzstion of rescurces. The Group, as one of the sarliest application enterprises of
pure low=tsmperature exhaust—heat powsr genseration technology, opserated a total of 13 seis of exhaust=hsat
generating units for clinker preduction line with a total installed capacity of 82 5MV and a cumulstive power gensration

of 362 million KWh. The economic banefits resulting thersfrom reached RMB 0.92 million. Calculated according to the thermal powser generation with
the same calibre, 4.43tons of standard coal can be saved.

In onder to promate the development of enterprises to improve quality and efficiency, our company takes the lead in adopting a high solid—gas ratio
preheating pre—decomposition technology (XDL cement clinker calcining newv technologyl. making full use of the Kin head, grate cooler waste heat
and heat discharged from the kiln snd preheater as drving heat source for raw material preparation and blast fumace slag grinding system so as to
reduce the exhaust gas temperature by 28% and improve thermia efficiency of the system by more than 20%. save heat consumption per kilogram
of ciinker of 489 kJ and control the coal consumption per tonne of clinker at 100 kicgrams. The comprehensive power consumption of dinker doas nat
axcead 55 degrees for three consecutive years. At present, the integrated powear consumption of the cement at Hancheng Plant of our group can be
controlled within 65 degress per ton. The snergy consumpiion indicators have reachead the advancad valus of the national cemant industry. Whia
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increasing the strength of cerment production, the enargy consumption
is greatly reduced and the overall resourca utiization leval of the
praduction line is enhancad.

In 2018, loy virtue of energy control big data analysis system, the Group
realized on—site double—cinrent communication by telephons to solve
the production site problems, tackle the passive situation of inadequate
and lagging energy control.

The Group practicad the environmental protection measures in details
and strongly advocated the green life philosophy among employees.
Meanwhie, through the intranet, WeChat growg, publicity poster and
establishment of waste recycling bins, we encouraged environmental
protection behaviors such as water saving, electricity saving and
lowe—carbon traveling; carmied out activities of “tapping potential and
reducing consumption, lowering cost and increasing benefits® |
gathered good ideas on cost reduction and energy conservation from
all staffs. We worked on building “garden—type factory” , promoted
growing green plants within the factory, formulated and issued.  “Gar—
den—type Factory Building VI Handbook” 50 as to standardize painting
color, guide, mark and gresning formats. As of the reporting period, the
garden—type green space built by the Group reached over 1 million
square meters and the green satisfaction rate of the factory area
reached over 85%.




Energy conservation, scientific water usage

Water is the sourcs of [ife and the most valuable resource on sarth.
As the mdustrialization and urbanization speed up, the water environ-—
ment poliution and water resources shortage comes out as the
outstanding problerms to be solved at present. The Group attaches
great portance o the protection of water resources, actively
advocated watar saving and recycling. All dorestic sewage must be
traated by A sscondary biochemical Treatment technology befong
being watared in the greening Tactory area or discharged to the
outside. In the meamahile, the dormestic sewage is inspected on a
regular basis 1o ensure the up—to—standard discharge. In 2018,
leveraging on the advanced water—saving technology, the Group
promoted and applied weater—saving instrument, treated the sewage
in depth, cut the walst consumption 1o no avail, increased the
utilization rate of water resourcas. The total water consurngstion
armount throughout the year reached 10.68 million tons and unit
product water usage armount was 0.5 tons.

Promote the usse of water—saving appliances

The production, living, and fre water supply systems are mainly used
for the weter for production of cement production lines, domestic
water, fire fighting water, and supplementany water for the circulatory
systermn; for production lines with waste heat power generation
systermns, the make—up water of the wasta heat power generation
systerm circulating cooling water also cormes from this water supply
gystern supplies. The system can effectively prevent water wasting
due 1 excessive water pressure. As of 2018, the company has
apphied this system to 11 production ines.

Sewage treatment

The compainy’s cament production plant is equippad with a complete
sewage treatment equipment and follows the “urban miscellaneous
water of utban waste water reuse”  [GB/T 18920~2002) standard for
the advanced treatment of the sewage generated for the supply plant
area greening and sprinkiing water on the road, In the whaole year of
2018, a total of 4.8 million tons of sewage was treated All reclaimed
and utiized water after treatment to achieve zeto discharge of

SEWage.

Cost decrease, benefit increase and green
development

The Group constantly advanced technical improvement on
energy-saving and cost-reducing, lowersd coal power
consumption. During tha reporting period, technical improvement
of 9 roller prasses of 6 subsidiaries was compisted; improvement
of 3 clinker production line grats coolsr was completed; improve—
ment on draught fan frequency conversion on clinker production
lines of 3 subsidiaries was cormpleted. After over one year of
optimization and adjustment, the output increase was obvious and
coal power consumption indicators ware optimized, thus saving

e West China Cement Limited

operation cost of RMB 7.8 million .
1.Emvdronmental protection & Technical mprovement in Zhen® an Company production line achieved obvious effect in output increase. 024 Figure:
pictures after the technical improvernent of Zhen’ an compary

Zhen'an company technology after the production line

In the larger context of energy consenvation and emission reduction, China pursued a continuausly stricter policy on high—pallution enterprises. For
high—pellution enterprise involved in the cament industry is faced with urgert nesds of transformation and upgrading. The Group takes the initiative to
shoulder the social responsibifties of ensmgy—saving and emission—reduction, firmly establishes environmental protection awareness, sesks new rad
and methods for transformation and upgrading to unify the sconomic benefits and social benefits. The X' an Baitong Construction and Instaliation
Work Co., Ltd. under the Group was invited to particicate inthe 3" an Summit for Cenvent Spare Parts in China. It makes the first move, continuss o
make attemnpts and explores the nevy track for development.

Industrial solid waste disposal and comprehensively utilization of resources

The Group highly values the comprehensive utlization of resources in the production process. It actively disposes of industrial waste and makes it
profitable while reducing the pollution of it on ervironment, thus obtaining good social effect. Qur compary has formulated a strategic deployment of
solid waste disposal. Cumrendly, it is in a critical pericd of national emvironmental govermnance, Enterprises that actively implement the national erviron—
mental protection policy will also receive strong support from the govemment, All types of industrial solid waste, construction waste, and urban waste
can be described as the "illnesses” of envinonmental governance work, it is imperative for the building materials industry to do a good job in the disposal
of various solid wastes. The so—called " scientific and technological advancement is the primary productive force™  refers to that relying on advanced
technologies is an important measure for promoting environmental protection. Yacbai Group can use technology to achieve high—capacity and
low—energy consumption, while using new processes and new technologies to dispose of hazardous waste and tum waste into treasure, produce
high value—sdded products and create a new industry—elated circular economy industrial chain,

Inview of the fact that the construction solid waste dumps generated in the development and construction process inXi”  anand its surrounding areas
ocoupy a large amount of land, our company started the experimental research on urban construction solid waste as early as in 2007, Now it has been
applied and promoted in production. i can consume about 100,000 tons of urban construction waste in Xi'an every year. In 2018, the company
disposed of a total of 40877 million tons of industrial waste,

For the management of packaging materials, the packaging materials consumed by the company's affiliated companies in 2018 were mainly packaging
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bags and cartons. The total volume of bagged cement was 7.34 million tons,
and an average of 20 bags per ton of cernent were used. Each beg had a weight
of 70 grarms, and consumed about 12,400 tons of packaging materials. Unit
output of packaging materials consumed 0.0014 kgton.

Domestic garbage handling and landfill damage reduction

The Group actively promoted the coordinetad treetment technology of domestic
garbage with cament kilns. Yith the application of this technology, garbage can
skip the sorting process. The high temperature generated during the buming of
cement kiln can degrade dioxin without abnormnal odour spreacing around. it can
solicify heavy metal end treat sevwwage at the same time so as to echieve

“harmiess, minimized and recycling” treatment of garbage. In this way,
problems of large oceupation of lend and secondary poliution brought by landfill
and openh burning can be solved 1o create good social and economic benefits.
It' soneofthe advanced technologies for China’ s cement industry to develop
circular economy and the environmental protection industry.

Application of alternative raw materials

In 2018, our company consumed 1.9582 million tons of ew coal and consumed
108.3 kilograms of standard coal per ton of coal per unit of output, Our company
actively cooperated with research institutes and business partners o research
and sought altemative fuels thet can effectively replace coal and electricity. In
2018, our company develped a detailed evaluation system for the use of
altemative maierials and the use processes and fully considered the impact of
the use of altemative materials on quality and comprehensive costs, making it
more standardized and meeting product quality and cost requirements so as to
form a mukti-point breakthrough, multiple alternative situation, registering the
total cost savings of RMB 12,18 million throughout the year, Through practice, a
total of 254 million fons of altemative raw materals are used in modified
phesphogypsum, fluorinated gypsum, solid wastes from smelters, efc., saving
22 000 tons of standard coal, Through the above measures, it not only brings
direct benefits to the production and operation of enterprises, but also
effectively handles the solid wastes and protects the ecclogical ervironment,

Pucheng, Shifeng and Fuping Companies added
gasified slag n the rew material section respectively,
saving an amolmt of RMB 950,000, Xixiang Company
purchased raw coal from Zhenba, saving an amount of
RMB 181 milion, With the help of the Miardan
Comparvy. atotal amount of 130,000 tons of steed slags
were used to replace grain sleg, saving cost of RMB
.84 rillion. Subject to tight supphy of coal ash and slag,
ta ensure the normal production of each compariy and
reduce the procurement cost, the material cornpany
purchased low—priced materiaks such as slag, steel slag
and vermiculite to puarantee production and even
rentad the site to comer slag at low price 1o lower the
purchase price of materials, thus effectively lowering
the production costs.

‘Yaohai Group participated in the project imvestment and
signing series activities of China Silk Road Intemational
Expo. The Group signed the resources comprehensive
utilization irvestment project of Ankang Yaobai Cement
Co.. Lid. which has a profound significance in the
optimization of resources allocation and sustainable
development strategies. The operation of the project
will further promote the health economic developmant
of Xurvang County and bring economic, emviranmeant
and social benefits to local development.
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Participated in the project investrment and signing series activities of China Silk Road Intermational Expo

4.3 Construction of green mines

Limestone mine is the major source of production raw material of cemeant enterpriss. it also sarves as comarstone for the survival ard development
of the enterprisa. The Group sticks to the scientific usage of mine resources, buikls ecological mine erea. For the sslection of factony address, the Group
adheres to Convantion on Biological Diversity to minimize the impect on surounding environment and community; during the exploitation process, the
Group adheres to Conmvention on Green Minas o vigorously develop greening work of mines. In this way, the water and sail logs of mines and
surrourding area is effectively reduced ard the long—term work and life enviranment of employees is improved. As of the reporting pericd, the Group
invested a total of RMB 85 million for greening, planted around 22.3 million trees, afforested ansas of arcund 1800 rmu. The green mines construction
achieved initial success.

In the principle of “no wastes for mining, no raise dust for transporiation, no dead comer for green retuming, the Group strengthened environmental
management system building in high standard and all-around way, actively carried out geclogical srvironment restoration work of mines. As of the
reporting period, the restored greening area reached over 35%.

Benchmarking governance

Following the contents of Action Plan for Defending the Blue Sky released by the state and provingal authority, in combination of the development
trend of cament industry and extermal dynamics of enviranmental protection, the Group leaders took a broad and long—term view, made a dedision that
emvironmental protection can be achieved through cleaner production and delicacy management. The Group developed Action Plan for Implementing
Ervironmental Pratection Entity ResponsTility and On—site Emvironment Govemance Stanciard to make systematic requirements from risk prevention
of environmantal protection, cleaner prochuction, lsakage and venting treatment, in—organized raise dust control, shed seal, spray instaliation, standard
and management of environmental protsction facilities and hazardous waste. Moreover, it guided and supervised its subsidies 1o camy out in—depth
govermance of production lines and mines environmental protection; all production units camied out work as schedulsd, effectively consolidated the
results of garden—style Tactory building and estabished good extemal imags.
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05 Safety production

5.1 Safety production management system

The ultimate goal of building a safety management system is 1o ensure the safety of employees. The Group actively
pushing fonaard the construction of the safety management system to mplement the main responsibility for the
principle, 1o create a safety standardization and dual prevention mechanism, highlight the elaborating management
and clean production, hope that through the system of safety management mode, implement the production process
middlernan, machine, material, ring, pipe and other various factors, safe and reliable, harmonious and unified make
various harmful factors under control, and graduslly approaching the essence, lasting security goals.

h.2 Occupational health protection

The first defense line for safety production is the sound safety management system, The Group takes safety
management as mportant prerequisite for the operation and management and regards safety production as an
irmportant task all the time.
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In 2018, the Group macds the safety management a basic task and implemented refined m
monitoring on eperations of source of dangar and sffectively contralied the implementation on the si
through monitoring and direct intervention. Second, it canied out sefsty production activities 1
activities in a solid, effective and practical way. Morsover, it conducted smergency rescus dr
safety training and emplovea representative safety seminars, stuck ta the monthly safety e
selected the bast monitar. Third, it signed a safety liability staternant with the outsourcing unit of :
safety training for third—party construction personnal, thus avoiding the danger from the sefaty
construction and minimizng the personal safety risks brought to enterprises and society.

Safety production commitiees have besn established in all subsidiaries of the Group with general
director, taking charge of the safety production management of the cormnpany. Moreover, safety and.
dapartment, a professional manegement depertment for safety, was also established to clarify the - :
managerment responsibiities and repart daily sefety work to the general manager. Following the implementation of the Assess—
ment Rules of Safety Production Management by Objective Liability Staterment and the Implementetion Measures of Safely
Production Management by Objective Liability Statermant, the Group inmvolved all employees in the construction of the safety
systern and organized all ermployees 1o sign the safety producton management by objective lisbiity staternent.

in tha middle term and year—end terrn, the Group conducted special safety inspection on the implementation of the safety
production liability systern of each subsidiary and announced ths results, made rewands and punishment in a tirmely manner. In
2018, it awarded 4 units that obtsined “ecellert” and “good”™ i the previous year's assessment. Units with poor perfor—
meance wers also punished,
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5.3 Work environment safety

Employse safety management

With the thought of *safety hazerd lies in insufficient training”  firmiy established, the Group always regards the vocational health education and safety
training as top priorty. In 2018, we held 6 large—scals training sessions as to Safety Certificate, Vocational Health Certificats, Safety Production
Standardization with over 15600 participants. In the meanwhile, all subsidiaries extensively carriad out activities for  “main responsible parson to talk
about safety” and supetvised managernent at all levels to set an example to strengthen the safety leaming, thus further promioting the whole parson—
nel to raise safely swareness, urging staffs to master safety production skills and seif and mutual medical aid skills. In 2018, the Group organized
amplovess of all production subsidiaries to participata in safety knowledge exams and arranged reeducation and make—up examination for disqualified
stafis 10 ehaure 100% certification before the staffs took the post.

Safaty accident which frightens people is also a vivid textbook for vocational sefety education. We collected cases of safety accident within the industry
and group and compiled them into the book Safety Management Manual — Accident Case Analysis to assign it to every staff for them to draw
inferancas from it and attach importance to it mentally so as to eliminate hazards with practices. Mr. Zhang Hai from Fuping Compaiy was ewarded
the titls of advanced individual for safety production in Fuping County in 2018,

Mine Safety standardization

In 2018, substantial progress was made as to green and standardized mines construction of the
Group. The Group compiled various systems and operation rules regarding mine safety management,
established approval systems for flaw—piece dangerous operation, blasting operation and production
suspsnsion and resumption and improved the safety signs and facilities for mining.

As of the raperting period, 1 in our Group, the mines of Xixiang Compary and Zhen® an Company
reached secondary and fertiany standardization by the Inspection and Acceptance Bureau, mines of
Pucheng, Shifeng, Fuping, Miamdan, Huaxi companies all reached secondary standardization with
control rate of over 80%. 2 Newdy controllad mines were subject to re—examination, technical evalua—
tion and mining guidance to ensure that each of the mining conforms fo standardization requirements.
3 The Group improved mines management level and lowsred mining cost through safety mines
standarcization.




Products and services

6.1 Quality assurance

In the quality management part of the Yacbai Cement Management
Manual, the Company put forward clear and sirict requirements for the
detalled management of the production process, which includes mw
material management, coal mansgement, raw materials and clinker
managernent and other quality standard to ensure that each step
reaches qualification standard, The management manual also includes
standardized laboratory equipment, maintenance, verification require—
ments, operating instructions, environmental configuration, and file
records {0 guarantes the products quality verffication and help product
quality meet the standards, Moreover, the guality sccident manage—
ment standard is set 1o judge the accidents, provide non—conforming
product freatment plans, cornpensation standards, recall mechanisms
and processing procedures. Based on a complete and effective quality
management systemn, the Company camies out management and
evaluation on the quality of the base products and includes production

@ West China Cement Limited

process and key quality indicators of the products into performance
assessment of the regional and production bases. Based on perfor—
rmance management, the Compary continues to promote the quality
construction of each unit to provide products of high quality to
consumers. Besides, through several lean mprovement projects, our
Group continues to improvernent the management on qualiy,
process, energy saving and emission reduction. Through benchmark—
ing management of quality indicators of 9 processes, the quality
management personnel are pushed to implement quality deficacy
management and the process quality indicators are greatly boosted.
Subvert conventional thinking and sirive to mprove the performance
of cement. The subsidiaries, through continuous tials of lboratory
mill, verify admixdure varety, amount, process control indicators and
test the water demand followed by key dients. Through comtinuous
optimization of preduction mills, the product performance and
customer satisfaction are greatly enhanced.

1. Hetian Company produced the bagged cement in separated
batches, adjusted and optimized the ratio of limestone and sand in the
admixture to lower and stabilize the standard consistency of cement to
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The Silk Road Energy Industry Material and Miaradan Compary was awarded
Equipment Industry International Expo Site Chemical Analysis Special Award

the laboratory of Hancheng Company was
awarded as "Excellent Standardization Laboratory

below 28%. 2. Through stabilizing the plastic rate value, the Lantian Company adjusted ratio acconding to the test results of admixture and
lowered the standard consistency of cement to around 26%. 3. “Yacbai” oil well cement, as the only cement material supplier shortlisted in
the “Silk Road Energy Industry Material and Equipment Industry Inmternational Expo” , was recognized by the market and had the brand aware—
ness greatly improved.

2018 witnessed great achievements of the construction of Group's standardized laboratory and stable improvement of basic management level of
esach laboratory. Companies in Jisnghua, Pucheng, Yangdan, Mianxian, Zhen'an, Hancheng, Danfeng and Luonan successfully obtained the Cement
Production Enterprise Standardization Laboratory Certificate, among which, the lboratory of Hancheng Company was awarded as “Excellent
Standardization Laboratory” . 19 production units of the Group were shortlisted in the 16th National Cement Chemical Analysis and Cornpanison
Awards. Among them, Hancheng, Miarpdan and Jianghua won all the special prizes of Shaanxi Province, and three laboratory operators were awarded
the tile of “operation expert” in National Cement Chemnical Analysis and Comparison Awards.
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6.2 Excellent service

Technical services

Guided by market demand, the Group provided differentiated product solutions throughoirt the year. Through market sampling
and password crosz—checking, the Group verified the quality and parformance of cement outputs. On monthly basis, it
amanged enginsers to phone customers to lsam about customer dermands and real quality situation of products according to
the customer information and retum visit table. On guarterly basis, the Group visited the customers in national key projects,
commercial mixed markst and various civilan areas and inspectad competitive cements, exchanged the comect use of
cements in our Group. In terms of product details conirol, wa mads continuous improvement 1o meeliza diffsrentiated
management of similar products, usage of packaging in bags and in bulk, different ratic required by key engineering, different
control mdicators management so as to mest the neads of different customers to the greatest exdent. Maanwhile, The group
issues the user manusl of yaobai cement and cammies out spacial technicsl services for over 1650 times. None of customer
comphints dus to disqualified technical zervices wers received.

Logistics dlistribution platform
Logistics support

In light of the current operating conditions, the Group continued to enhance its own transport capacity, took Tull advantage of
information technology to allocate and transport in & sciemific end standardized way, expanded social transportation resources,
implermsanted single—vehicle accounting model, reduced tax rate and efficiently guaranteed supply based on its cwn Zhong—
gang smart logistics and transportation platform. As of the report period, the Group owned 101 vishiclas, integrated 617 social
vehicles, opserated over 180 routes, signed 134 tranaportation contrects and maintained strategic cooparation relationshiy with
62 qualified common carmers. It reduced over 30 routes and achieved the operation targets of lowering transporiation cost.
Throughout the yesr, no customer loas svents tea to poor delivery occurmed and no major transportation eccident cccurred.
The Commaercial Concrete Compeny provided tirety and attentive production supply guarantae and kogistics service so as to
win enough time for praject construction. In 2018, the Company received pleaus of  "Integrity, Cooperation and Win—win
Outcoma” .
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7.1 Technical innovation

Technical innovation is a matter of constant attention of the enterpriss.
Only by sticking to technical innovation can we effectively enhance the
core competitivenass of the enterpriss, can we stay afloat in the
increasingly fisrce market compstition, can we promete the transfor—
mation and upgrade of the enterprise. Our Group constantly optimizes
technical innovation model, improves the innovation talents cultivation
mechanism, enhances the indepsndent innovation capacity, promotas
the transformation of scientfic mesults and achieves the
content-based development through technical innovation.

For the effective promotion of technical innovationby strategic
cooperation with well-known domestic universities, we continue to
introduce high—level talents, invest over RMB 20 milion to purchase
cutiing—edge test instruments to build Special cement technology
center, On the yearly basis, we launch QC results conferences to lead
emplovees to camy out independent innovation in the fields of produc—
1ion, process, equipment and guality with the technological innovation
mode that takes enterprise as main body, strategy as guide, market as
direction and integrates industry—university—tesearch cooperation.
Meanwhile, our Group leys emphasis on Improving technological
innovation system environment, focuses on cultivating mnovative
talents and high—skiled talents. By establishing mid—and-long term
incantive system, cultivating innovation culture, we continue to spesd up
the cultivation and gathering of tachnology lading talents, strive to build

@ West China Cement Limited

Innovation—and

Developm-ent

the innavation team with influencs industry—wide and nationwide.

In 2018, the company continued to step up its investment in scientific
and technological innovation and intsllectual property protection, collect
scientific ressarch fund from multiple channels, enhance the technical
contants of the products and businesses. As of the report period, it
invested in scientific and technological innovation which occupied 0.3%
of business income{the ncomea of Group in 2018}, applied for 12 utility
patents, obtained 1 fechnical innovation award in building material
industry, participated in the formulation of 4 national standands, 2 group
standands, continued o enhance the succass rate of sciantific research
project.

FEEAEKS
—0— 1\

won the award of "China Special Cament RED Key Enterprise

The Key Technolagy for High—performance HSR-typa G—grade Oil Wall
Cament Preparation of the Group was awarded the second prize for
technical transforration category in - “National Bulding Material Industry
Tachnical Innovation Award" of “Nanjing Fiberglass Research &
Design Institute Cup”  jointdy organzed by China Building Materials
Federation and China Machinery, Metallurgy and Building Meterials
Trade Union National Cormmittes.

7.2 Transformation, upgrading and struc—
tural adjustment

won the award of “China Cament Industry
Technology Standard Innovation Conribution Award

Transformation, upgrading and structural adustment is an arducus work
Taced by the Group for long=-term development.Special cement research
and development and market development started well, Guangxin
lza=a financa company carried out finance businesses successfully with
rent recovery rate of 100%. The commercial concrete company was
successfully established, the mines company was oparated officially and
the admixture company mads new breekthrough in its performance. In
the meanwhile, Pucheng, Tongchuan industrial parks projects were
steadily progressad,

Product R&D and upgrading

The solid well cement for combustble ice mining developed by the R&AD
center of the Group and the CNPC institute and the 3D printing materials
developed with Hebei University of Technology bridged the gap of
domestic technology. Meanwhils, by fully making use of technical
advarrtages, the Group succassfully developad 9 types of special cerrent
and spacial engnesring materials from three series of CABD aluminate
cermant, ordinary sulbhoaluminate cament and YB2 decorative gelatiniz—
or. The R&D Center was successively awarded the “China Spacial
Cement R&D Key Enterprise” and the “China Cement Indusiry
Tachnology Standard Innovation Contribution Award™  from the China
Cament Association.
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Bird's eye view of Tongchuan Industrial Park project planning {requires trimmirngg}

Focus on park construction

Seizing the strategic opportunities period of structural adjustment,
the Group made scienific plans on the Pucheng Circular Economy
Industrial Park and the Tongchuan Green Building Materials Indus—
trial Park by focusing on the future development direction of circular
economic industry, which are specific actions for early layout of
emernging industries and structural adjustrment of the Group, thus
laying foundation for diversified development of the Group.

Upon invitation, the Group attended the Shaanxi New Material
Industrial Conference and entered into investment agreement on
Tongchuan Green Environmental Protection Building Material
Industrial Park Project with Tongchuan Industrial and Information
Bureau, which confirmed that the industrial park takes the
world—leading 3D printing material as core, relies on special
environmenital protection building materials including sulphoalumi—

e WWest China Cement Limited

nate cement, calcium aluminate powder for water treatment and
high—performance professional decorative gelatinzer to builkd the
new material smart integrated park service platform integrating
R&D, production and sales ard form new—type building material
industrial chain of professional coordination and distribution of
rasponsibilities and closs  upstrsam—downstream  industry
supporting.

Layout of commercial concrete aggregate

Followving extensive market rasearch, in the principle of scisntific
layout and standardized rmanagement, tha Group found quality
partnars, fully intagrated the Shaanxi commercial concrets market
and succassfully established the Xinvida Building Materials Industry
Devsloprment Comparny to build linas of agaregates. The astablish—

ment of commercial concrete company and the aggregates lines
contributed to the substantial progress of industrial chain extension
strategy of the Group.

As of the reporting period, the Group achisved the production
capacity of commergial concrete of 2.6 million sguars meters;
aggregate production capacity of 6.5 million square meters.

Financial services

Since 2018, in combination of the self—owned characteristics of the
finance leass cormpany, the Group has optimized the financial
lsasing systern process, standardized the management standards,
and provided strong support for the company's standardized
operation. |t has truly fulfilled the business philosophy of undertak—

ing responsibility for the company, for the investors and for the
sociaty.

Fully positioned as  “industrial finance” , the Group requires that all
businesses must be caried out based on the cerment main
business of the Group, fully leverags on the industrial leading
position, credit and industrial chain relations of the Group in buikdirg
materials industry to cary out industrial chain extension ard
structure adjustment, custormize business implermeandation plan arxd
carry out differentiated competition with traditional finance arx
rmarket-orientad finance. In the meanwhile, in 2018, the small lean
company of our Group was succsssfully setted in the private
financs town of Xi' an, thus truly realizing the multi-sector devel—
opment of financa. The company is also the first small lean cormpa—
iy sst up in Shaared gincs 2014.
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8.1 Informatization

As the lubricant for the development of enterprise, informatization is one of the fundamental tools to
enhance the core competitiveness of enterprises. In 2018, by sekzing the developrnent cpportunities,
the Group constantly strengthened the production management informatization. [t successively
launched the Yuntian ERP project, the ration lpading project, the production monitoring video doud
upload project of the subsidiaries and branches, the logistics transportation platform project, and the
mine unattended operation project, the commercial concrete system informatzation project, the
security monitoring project and the energy management center acceptance work, etc. Once these
projects were successfully completed, the informatization construction process of the Group will be
sped up to a certain extent, thus laying a solid foundation for the comprehensive realization of informa—

tion construction in the nesxd step.

08

Intelligent
Manufacturing

8.2 Data security construction

One important measurement index for the level of
informatization is the safe invoking and storage of data.
During the process of camying out informatization, the
Group highly valued the security management of informa-—
tion and data to ensure that data is invoked and stored in a
securs anvironment. Firstly, it updated the server aquip—
ment, upgraded the firewall and enhanced the ssfety of
the data running. Secondly, with the self—owned servers
as storage points, Tt developed the application program.
Thirdly, through the technical breakthrough, it gradually
relocated the group data stored extemally o the intemal
server of the Group. Fourthly, it partnered with Yuntian and
LUFDA 1o discuss the data security construction mede] and
improved the data security construction level of the Group.
Yaobai Group and its subsidiaries and branches all
accessed through optical fiber lines and achieved
imterconnection through VPN, data menitoring camera
ronitoring was achieved for the factory area and produc—
tion monitaring. In the headguarters of the Group, profes—
sional server network computer nooms ware set with gver
20 high—configuration servers. Over 40 servers were
configured in professional computer rooms of the subsid-
iaries and branches. |n the meanwhile, hosted cabinet was
set in the telecommunications room, disaster recovery

machine room was built in Fuping. In most cases, the Group applies Cisco ard H3C and other
cutting—eciye devices at home and albwcad as network devices.

8.3 Intelligent exploration

In 2018, 30-peopla ithink tank) forum for china cemant intelligent manufacturing was held in the
headguarter of the Group. Over 40 domaestic and foreign experts, scholars, antarprise reprasenta—
tives and mainstream medias gathered n X0’ an to explore the new trend of intelligent manufac—
turing and share the devslopment dynamics and cutting—edge results of intslligent manufacturing
in cement fislds. This forum themed on  “intelligent interconnaction, digital cerment” was initiat—
od and organized by Baivun Intelligent Company. It conducted discussion from the cement
intelligent factory, indusirial smart manufacturing condition, transformation path, intelligent
production, intelligent maintenance, intelligent managemant.

With high recognition from industry experts, this intelligent exploration conferencs held that
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30-peapla {think tank] forum for cement intslligant The Group two=in-one integration and start-up
Manufacturing was held I the headquartsr of the Group

Yaobai Group pioneered in the new field of the industry and can serve as the practical guide, Moreover, it pointed out that taking the oppor—
tunities of the launch of national intelligent manufacturing standard system construction guide released by Ministry of Industry and
Information Technology, Yachal Cement is expected to play an active role in the standard formulation in intelligent manufacturing of
cement industry and boost the inteligent manufacturing of the industry.
In 2018, the Group implemented the integration of two orientations to improve the management level of subsidiaries and prepare for the
"Industry 2025"  of Yaokai Group. The Group held management system standard implementation kick—off meeting for the integration of
twao orientations and planned to realize fewer batch production, personalized and customized industrialization in the future, Taking advan—
tage of data flow, the Group made use of platform resources to provide senvices for users.
The integration of two orentations is a long-term and long process, requiring theory guidance, enterprise driving and govemment
assistance, The Group highly valued the project process, While strengthening the development ability of enterprise, it reinforced the project
driving force and promoted the industry informatization of the group and building material industry.

Woast China Camant Limited
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9.1 Care for employees
Equal employment

Staff, as the most important and previous resources of the enterprise,
constitutes the think tank and development basis of the enterprise.
Constant talents introduction and stable talent pool of high quality
drive the sustainable development of the enterprise. The Group sticks
1o the people—oriented responsibility concept and establishes fair and
open employment system. It respects and places great emphasis on
the enthusiasm, initiative and creativity of the employees and strives
to create a good growth environment for employees. Employment
discrimination of any forms is prohibited.

To protect juveniles and avoid assigning unendurable workloads, the
Group prohibit the use of child labour and forced labour. The Group® s
huran resources staff requires job applicants to provide valid identity

documents before confimation of employment to ensure that
the applicants are lawfully emplovable. I any child or forced
labour is discovered, employees can report to the management
by face—to—face mesting. phonse. mail or email. The reported
case will be followed up with an investigation.

The Group gives full play to democracy and guaranteas smploy—
ess' right to right, participate, supervise and suggest. We buik
effective internal communication platforms and muktiple channels
such as congress of workers and staffs, employee forum and
company e—mail for employees to express opinions and make
suggestions, reflact reasonable appeal. All relevant departments
make timely summary and discussion o adopt reasonable
suggestions and strive to build harmonious labor relationship,
enhance the sense of belonging and sense of cwnership of all
staffs.

Tea party to cornrmeamorate the 40th anniversary of reform
And opening—up and the 40th anniversary of yvaobeai group

Structural diversity

The Group attaches great importance to the structural diversiby
under high-sfficiency operation. Employeas of both gender,
different agss, and different aducation background cormplsmeant
sach other’ s advartages to better give full play to the talents of
staffs. Whils raserving and passing down traditional produstion
tachnologiss and management experience, we also advance
with timas and highlight the talent echslon construction to build
a lsarning, professional and knowladge-based talent pool so as
1o vitalze the developrment of the Company.

As of 2018, the company employed 5,174 staffs. The proportion
of mals and famale amploysss was B0.44% and 18.56% and
rmanagermaent persennsl accountad for 23.28%. 100% smploy=—
sas arterad into formal employes labor contract. No major labor
disputes occurred throughout the year.
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Compensation and benefits optimization

In strict accordance with relevant laws and regulations of the Labor Law, Labor Coniract Law and the Soclal Insurance
Law, the Group and its subsidiaries established performance—oriented, market—oriented performance assessmant
incentive mechanism for all staffs based on improving the capacity of employess. Moreover, a compraehensiva salary
and benefit system that is based on favorable compensation, multi-level welfare guarantes, good working atmesphere

Léss than 25years oid 25-30 years old

W 2016 W27

2018

was built to issua the salary of emplovess in full and on time, ensure the legitimate rights of employsss.

“\

Five sodal insurance and one housing fund

In accordance with national laws and regulations,
employses shall pay medical care, old ags,
matemity, unemployment, work injury and housing
provident fund in full and on tims.

Activity

Organize various recreational and sports activities, such

as basketball, table tennis, singing compedition, ete. )

[AI'I'I.III health chedp

Provide free physical exarmination for
employeas svery year.Employee physical
\_earmination rata s 100%.

/,Pakl'lninhg
Wo formulated the measures for the
implamentation of paid leave for
amplovees, implermented the naticnal rest
time and work system, end amanged
Isave, perscnd leave, sick leave, family

~\rm'or'al statutory holidays for smplkoyess.




Strengthened vocational training

Wa put talent training as our top priority and establish complets
route from talent recruitrnant, system training to comprehensive
improvernent and form systematic, normalized and growth—sup—
ported system that covers all personnel, sl posts and whole
process and combines interior and exterior, online and office, theory
and practice, business ability and safety educstion. Through
comprehensively improving the gualities and abilities of employees,
we provide strong talent guarantee and intellectual support for the
Company. In 2018, the total input for employees training reached

RMB 1.4632 million with per capital training duration of 11.11 hours.

Case: In 2018, the industry and education activities in the west
region were camied out by the group. At the mesting, President Ma
Woaiping analzed the cument situation of cement industry,
Through “four responsibilities” . he introduced the corporate
culture and future development of Yaobai Group and put forward
the following expectations for talent training of vocational colleges:
first. In light of the shortage of industrial technicians. directed
aducation under university and enterprise cocperation should be
carried out for cument talent development of the industry; second,
the teaching system should adapt to the neads of the development
of imes; third, the building material industry association shoukd be
leveraged on to boost the professionalism of technicians. Fourth,
diversified knowledge and attainment education should be carmied
ot

Talent recruitment and results sharing

Emplovess are the sirong driving force for the growth and devel—
opment of the enterprise. We firmly implement the strateqgy of
developing company through strong talent force, welcome social
alites, guide the career developrment plan of employees, constant—
Iy improve the selection and appointment mechanism, expand
smployes growth channel, strive to buikd broaeder stage for
amployess 1o fully prasent their talents and share the development
results with sach of the employese. In combination of indusiry
characteristics and commodity price of differant regions, the Group
adjusts the salary of amplovess timely. In 2018, the per capital
incorne of employees grew 28% on a year—cn—year basis.

The Group actively recruits college graduates and strong—willed
youth, which not only lays a strong talent basis for the future
development of the Cormpany, but also rmakes its due contribution
to prormote social employment. In 2018, the Group attended the
job fairs in over 10 colleges including Xi' an Instituts of Arts and

Science, Luoyang Institute of Science and Technology, Baoii
University of Arts and Sciences in Xi° an, Baoji and Luoyang and
finally employed a total of 121 graduates. In the meanwhile,
subsidiaries of all regions actively responded 1o the call of the
Group, coordinated the regional resources and planned the talent
resources within the region in advance. A total of 1300 talents
were recruited. 1040 job opportunities were offered to the place
where the enterprise is located. The Group established salary
distribution system with salary and performance incentive as main
body and continued to improve the annual salary system,
optimized assessment plan to fully Tnspire the working enthusiasm
of employees.

Care for employees, people-oriented

The Group provides free heafth checkup to all staffs on a yearly
basis and continues to improve the occupational health and

monitorirg files of employees. The group trade unions and the
trade unions of subsidiares actively donate money and items to
employees in distress and help them go through the difficulties. In
2018, onby through the group trade union, s total of neary RMB
200,000 was donated to 12 famnilies of families in distress.

The Group pays close attention to the physical and psychological
health of its employees, continues to enrich spirttual and cuttural
life and strives to create a positive and healthy cutture stmosphere
full of positive energy for the employees. All subsidiaries conduct—
ed rich and colorful recreational and sports activiies such as
basketball match, table tennis match, badminton match,
tug-of-war, race around factory to greet the new year, which
enriched the spare time of employees and created harmonious
atrosphere for happy work and life. Moreover, the cohesion of
employees was enhanced and the sense of belonging and recog—
nition was boosted.
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9.2 Supply chain management
Channel expansicn, transparent procursment

Supply chein management has always besn a systeratic task that
neads 1o be upgraded. The Group places emphasis on the control of
procurement links and developed Interim Procedures for Material
Supply Managemsnt, Administrative Measures for Materials
Procuremeni Biading, Implementation Rules for Materials Procurs—
ment Bidding and Interim Procadures for Suppliers Management.
1. The Group expands procursmeant channels, promotes open
bickling of procurernant in an all around way and sticks 1o the princi—
ple of “faimess, justice and openness™ during the coopemation
with suppliers. We make registration public, strictly select and
reviow on a regular basis. The material company sstablishes
biddling office to camy out bidding on transportation, raw rmaterials,
production  facilities, dust collection, technical improvermsnt,
vehicles and rice, flour and oil supply. Through the procurament
advantages and price, quelity comparison, the procuremeant prices
of the materials of the same kind dropped by 5—-10%.

2. Guided by meterial safety and economic supply, the Group digs
into the supply chain management and changes in market supply
and demand, actively ressarches the sirategic direct—supply

channels to increase supply, step up efforts in expanding supply
channels, optimizes and expands the coverage of unified distribu—
tion 50 as 1o achieve supply of high—quality coal at affordable prices.
Mearwhile, the Group adds 8 direct supply mine points of raw coals
1o ensure timely supphy. We also focus on daily laboratory report of
mining side, prepare the raw coal quality ledger so as to improve the
quality of raw coal procurement, while effectively reducing the cost
of raw coal procurernent.

3. The Group communicates with production units on the service
condition of substitute materials and constantly promotes it.

4. The Group actively promotes the online operation of supply chain
system, strengthens the standardized warehouses building,
warehouse materals inventory, puts tight grip on recsipt and
delivery, ensure the matching of accounts and reality. Throughout
the year, the matenial coded reached nearly 30,000, PDA scanning
management was completed, so that the 2018 procurement tasks
were completed 1o ensure the production and operation of each
unit.

The year of 2018 witnessed the completion of 41494 procuremant
plans, procurement contract signing rate of 100%, contract perfor—
manca rate of 100% including 18407 items of local procurement
and local procurement rate of 39.5%.

Mutual benefit and win—=win cutcome

The Group determines to enforce the basic state policy of resources
saving and environmental protection. While pursuing sustainable
developrment of itself, it also seeks common development with
strategic partners on the supply chain. For one thing, the Group
established stricter supplier access mechanism for all materials
attibutes and took the performance of social responsibility of
suppliers as major considerations. On equal conditions, we prefer
enterprises that place emphasis on public welfare and have good
social effect. All partner suppliers are equipped with scale advantag=-
es and strong quality control and R&D capacity. They are mainly
domestic and foreign enterprises or listed companies with brand
advantages, capital advantages, price advantages and quality
advantages. For another, we uphold the philosophy of discussion
and collaboration, mutual benefits and win-win outcome, take the
initiative to invite suppliers 1o visit the company and guide them to
leam about the technical reform, product upgrade direction in
cement industry as well as the target of process reform of
enterprisas. Through camying out discussion on customized supply
damand, trial communication on advanced products, promaotion of
upgrading of procuremsnt materials, we snhance the R&D capacity
of suppliers and tha market competitiveness.

COur company actively explores new mades of cooperatipn with
suppliers and strives to create a win—win situation for coopseration.
For example, in slectricity peaks during the Spring Festival and

summer, we carry out price negotiations with local power plants and
leverage on our own inventory advantages to absorb waste residue
resources of the power plant, which not only creates economic
benefits for the company, but also contributes 1o the environmental
protection cause and realizes cooperation reciprocity with suppliers.
Adhering to the ‘“going out” and ‘“bringing in® , the Group
miaintains the bilateral supply and demand relationship with suppli—
ers and actively expands the scope of cooperation with suppliers. In
the meanwhile, t’ s dedicated to entering into strategic partner—
ships with more guality companies. Through long—term cooperation
with quality suppliers, we are able to purchase the raw material with
best cost performance to meet the production needs, so as to
provide products of high quality to downstream customers. Mean—
while, the advanced production management experience can be
drawn by and from suppliers 50 as to achieve cooperation philoso—
phy on resources saving and environmental protection and better
perform social responsibilities.

Headsd by the labor union of Group, mutual-aid fund of emplovess
gathers the love and care of mere than 5,000 employess of the
Yaobai Group, Through the full implemsntation of funding activities,
the care from enterprise to employees is fully reflected 1o make
each of the racipisnt proceed with confidence, face the difficulty and
add to the courage and strength of their pursuit of better life.




9.3 Educational poverty alleviation
and public welfare activities

Educational poverty alleviation

Cwer the years, our group has ahways placed the development of
education the top prionty of the performance of social respansibifi—
1y, actively performed the social responsibility of large enterprise so
as 1o contribute more to social harmonious social development,
better life of people with continuously innovative poverty alleviation
rnethod and more accurate poverty alleviation measures,

In 2018, the Group established the public welfare foundation for
student loans of Shaanx Yacbai, Each year, 5 million yuan from the
proceedings of Foundation will be allocated to subsidy the students
from poor family. As a leading domestic industry enterprise in
Shaanxi, the Group initiated a new model for Shaard enterprise to
imvest in and establish permanent foundation for student loans and
comprehensively contributed to the accurate educational poverty
alleviation and contributed its part to poverty alleviation. The
Foundation has funded the schooling of 1337 excellent university
studenis.

The Group input funds of 50 million yuan into the projects of the

@ West China Cernent Limited
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third junior high school and the tenth primary school project in
Pucheng County in 2018, In this way, more studsents in Puchang
will heve access to high—quality teaching environment and educa—
tional resources to contribute to the development of education
causes and benefit the next generation.

Based oh educational poverty alleviation, the Group also actively
conducted activities to cars for the elderly living in poverty. It
subsidized over 200 senior citizens in villages, towns where tha
production factories are located, totaling over 100,000 yuan. On
sach important festival, the subsidiaries under the Group will
actively camry out poverty alleviation work in light of local conditions
to visit the poor families around the factory and send necessities of
lifa such as rics, flour and oils. For villages that carry out infrastruc—
ture, a total of nearty 10,000 tons of cements will be donated
threughout the year for the road and bridge construction, houses
buikdirg of surrounding communities.

Public bensefits activities

As a large—scale listed enterprise, while developing our strength,
we also attach great importance to the social development and
people’ s welfare and devole oursslves 1o the social public
welfara. Since 2018, the Group hes further expandsed the
in—depth integration with local cornmunity, and has made due
contribution 1o the public welfare of local communities.

The Group continues to participate in Hong Kong Chi Heng
Foundation as platinum sponsor end invested AMB 500,000 1o
aid children and young people affected by AIDS and help them
complete schooling and growth healthily. Mr. Du Cong, founder
of the Chi Hehg Foundation, awarded appreciation award to our
Group.

The year of 2018 withessed Yaobai staffa’  active engagemant
in public welfare and giving back to socisty. Through these public

welfare activiies and voluntary activitias, the distance between the
antarprise and surrounding communities and stakeholders was drawn
near and the responsibilities concept of giving back to the communities
was practiced. Whils pursuing its own development, the compary also
drove the development of local sconormic and social developrment ard
achisved a harmonious and win—win situation betwean the srterprise
and the local cormmunity.
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Conclusion

In 2018, Yaochai Group davsloped whila giving back ta society and spraading wanmth. It took
actusl actions to intsrpret the responaibilities of the Yaobsi staff. The sustainable and steady
developmeant of the company boosted the dream of prosparity and development of the society

.and contributed to building 8 well-off society.

In 2019, the unyielding Yaobai staffs will forge ahead despite of difficulties, It will give back o the
society with outstanding development performance, actively fulfill the sacial responsibility of largs
enterprises. In the environment of “the Belt and Road” and *Building GreatXi® an” , It will
take action to practice commitment and prepare mors gorgeous chapters.
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Appendix

Company short name

Pucheng cornparry
Hancheng Comnpany
Shifeng Compary
Fuping Company
Yaowangshan Company
Wainan Company
Lantian Company
Darfeng Cormpany
Luanan Company
Zhenan Company
Yangxian Company
Miarsdan Company
Xixiang Company
Xunyang Company
Jianghua Company
Luxin Company
Hetian Company
Yining Company
Husxd Company
Tongchuan Company
Sales Corporation
Materials Cormnpany
Mining Company
Cormmercial Concrete Corporation
Baiyun Company
Guangxin Company
Tasting Company
Baitong Company
Baian Comparny
Logistics Company
Xinbai Company

R & D company
New Material Company

@ WWest China Cerment Limited

Company name

Pucheng Yaobai Spacial Cament Co.,Ltd.

Hancheng Yubai Yangshanzhuang Cement Co., Ltd.
Shaary Shifeng Cement Co., Ltd.

Shaanxi Fuping Cement Co., Lid.

Tongchuan Yaowangshan Cament Co., Ltd.

Wainan Pucheng Yubai Cemant Co., Ltd.

Xi'an Lantian Yackai Cement Co., Ltd.

Shanglue Yaobai Longgiso Cement Co., Ltd.

Shangluo Yachai Longgiso Cement Co., Lid.Luonan Branch.
Shangluo Yacbai xiushan Cement Co., Lid.

Hanzhong Yaobai Cement Co., Ltd.

Hanzhong Miarian Yaobai Cement Co., Ltd.

Hanzhong Xixiang Yubal Cement Co., Ltd.

Ankang Yaobai Cement Co., Ltd.

Ankang Yaibai Jianghua Cement Co., Lid.

Hetian Luxin Building Materials Co., Lid,

Hestian Yubai Cement Co., Lid.

Yili Yaobai Cement Co., Ltd.

Guizhou Linshan Cement Co., Ltd.

Tongchuan Yaobai Special Cement Co., Ltd.

Yachai Special Cement Group Co,, Ltd. Sales Corporation
Xi'an Yaobai Materials Co., Ltd.

Shaanxi Fuda Mining Engineering Co., Ltd.

Shaard Xinyida Buikding Products Co., Ltd.

Xi'an Baiyun Intelligent Data Technology Co., Lid.
Guangxin Intemational Finance Leasing Co., Lid.

Shaanx Jiandaxin Engineering Testing Co., Lid.

Xi'an Baitong Building Installation Engineering Co., Ltd.
Shaard Bai'an Admixture Co., Ltd.

Xi'an Zhonggang Smart Logistics Co., Ltd.

Xi'an Xinbai Commercial Operation Management Co., Lid.
Yaobai Special Cement Technology Development Co., Ltd.
Shaarud Yaobai New Wall Material Co., Ltd.

Report evaluation

Woest China Cement Limited. Social Responsibility Report Review Committee conducts an evaluation of 2017
Social Responsibility Report of Wast China Cemeant Co., Ltd. thersinafter referrad to as the "Report” ). This
evaluation is carried out basad on the requiremeants of T/CCAS 003 Verification Standard 2018 Version {hereinafter

refarrad to as  “T/CCAS 003-2018" ).

Wast China Cement Co., Ltd. takes charge of the data collaction, analysis, surmmary and infomation disclosure in
the Report. The Review Committes performs this evaluation work following the clauses agreed by both parties
through negotistion. All stakeholders of Wast China Carment Co., Ltd. ars expscted readers of this svaluation. This
evaluation process is carried out on the prerequisits that the data provided by West China Cement Co., Ltd. are

complete and credible.

Evaluation method

Our evaluation process is planned and executed in
sirict accordanca with T/CCAS 003-2018.

The Report is evaluated according to the following
principles:

The principles of inclusiveness, materiality and
responsiveness defined in TACCAS D03-2018 are
followed;

The documants, data and other information
provided loy West China Cament Co,, Lid. to the
expert group are inspactad and reviewed;

The sampling evaluation is camied out on the
implarmertation mechanism of the management of
corporate as social rasponsibility described in the
Report;

The sampling verification is carried out for the
generation, collection, management process of
qualitative and quantitative data disclesed in the
Report.

Evaluation scope and limitations

The working range for this evaluation includes the
Tollowing:

The economic, social and environmental data from
January to December 2018 of West China Cement
Co., Lid. disclosed in the Report;

Nao interview of external stakeholders

The evaluation is carmied out based on T/CCAS
003-2018 principle and requirements of perfor—
mance information inspaction (type 1). The review
depth is madium review.

The GRI3.2 cors indicator disclosed in the Report;
No verification of financial data in the Report;

Evaluation work was completed in February 2018 by
Review Committee.

2017 Corporate Sccial Responsibility Report @



Conslusicn

The Review Committae holds that the 2018 Social
Responsibility Report gives an accurate and objec—
tive description on the performancs of social
responsibility policy of West China Cemant Co., Ltd.
No systematic or substantial misrepressntations are
found. The Review Committee applies the T/CCAS
003-2018 principle to evaluate the Report.

AA1T0D0AS 2008 Principles

Inclusiveness: Good,

In the Report, the expectations from key stakehold—
ers including the government, sharcholders and
investors, competent authorities of industry,
customers, suppliers, emplovess, partners, the
snvironmant and the community are taken into
account Through systematic communication
methods, the main responsibility performance
issues followed by internal and external stakehold—
ors are determined,

Materiality: Good

The Report esteblishss a substantive matrix of social
responsibility issues through the implementation of
substantive issues analysis 5o as to make dear the
substantive issues conceming the sustainable
development of the Company and disclose the
imternal management mechanism and performance
standards of West China Cement Co., Ltdl. on how
to put these issues into practice and display these
key sustainable developrnent performence informa—
tion in & transparent way.

Responsivenass: Good

Through sxplaining the core valuss, rmission, social
responsibility concept, sustainable dewvslopment
strategy and performance indicators of West China
Cement Co., Lid.,, coupled with data and detailed
text description throughout 2018, the Report shows
the achigvement of the Company in the practice of
sustainable development goals and responds to the
specific responsibility performance issues concem-—
ing intemal and external stakeholdsrs and major core
issues of enterprise sustainable development of
social concem.

@ West China Cerment Limited

Improvement opportunity

The screening technigues and processes of substantive
issues are disclosed in a more clearer way eccording to GRI
4.0 guidelines in the Report;

The measures taken and achievernarts rmade by the Report
disclosure enterprise in the technological innavation,
transformation of results and introduction and application of
new technologies are more openly set according to GRI 4.0
guidelines;

Measures and performance in resolving sxcess cement
capacity are more comprahensively intarpreted;

The mechanism of communication and fesdback between
the cormpany and stakeholders is improved, the appeals of all
parties are heard and responded to improve the degree of
involvernent of all stakeholders.

Members of the Review Commitiee

Zhang jimin  Ma Weiping

-Bi Xiangliang Wang Rui Wang Fayin  Zhang Peng
Vmg ﬂun Liu Jianjun Li Yongji Lian Jis

Li Xianjun Chu Yufeng Tong Xin Bai Mingke

)’ang Jungi CaoHongd  Liu Xiaojun Liu Xin
?(u Linzhou Ren Baishun L Yanson_g Ma Gan_g

Reader feedback form

Dear readers:
Hello!
Thank vou for reading the "2017 West China Cement Corporate Social Responsibility Report” . We sincerely look forward to your
evaluation of our social respensibility work and this social respensibility report. Your opinions and suggestions will help us continue to
promote social responsibility management and practics, and continuously improve the level of disclosure of social responsibility
information. You can fill in the following contants and send us feedback ey mail or email. Thank you very muchl

Wast China Cament Co., Ltd.

March 2018

Your commenit on this report: (Please fill “4/" in the appropriate place)
Which stakeholdar do you belong to?
| O Empoyeess | [ Customers | [1 Government | [ Pubic | [ Portners |
{ [ Public service organizations ; [ others
Your overall assessment of the report:

|LReportoontents | I Veygood | [ Good | [ Genew | [ Notgood | LI Verypoor
| 2.Information quality ; [J Verygood [l Good | [1 General [] Notgood | [1 Verypoor |
‘,E.T"?FE':“E'_E‘?_‘?!‘."“"I- . , O Verygood | [1 Good | [ Generl | [1 Notgood | LI Verypoor |
|aDesignieyout | [l Verygosd | [1 Good | [ Genert | [ Metgped | [1 Veypeor
[s.Ovrlovakaton | O Veygood | O Goos | O Gerew | O Motgooa | O veypoor |
Your assessment of the significant |mpact of West China Cement reflecl:ed in thls report on the economy, somety and the environment
i- |:| Very good : |:| Good :- O General ? |:| Poor 1

Do you ohtain the information required in this report:

0 0 e B 7 T

i | i
U S S (- S N - N—
Do you think this report is easy to read with this content arrangement and layout design?

i
Oy e KN }

Open-sended guastion:

Your opinions and suggestions on West China Cement social responsibility:

What kind of information do you want to obtain through the Waest China Cement Group's Sccial Responsibility Report?

Contact us:

Address: 10/F, Jiucang Telecommunication Center, Harbour City, No. 7, Guangoong Road, Tsim Sha Tsui,
Hong Kong /MNo. 336, 4th Shenzhou Road, Asrospace, Chang'an District, Xi' an, Shaarnd Province.

Tel: 00852 — 3668 7108 020 89254588-0521 Fax 029- 89254088 Postal Code: 710100

Email: yaobo@yacho.com.cn  Wabsite: www . wastchinacement.com

201k e HmRE @
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