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ABOUT US
BAR TR A

Shirble Department Store Holdings (China) Limited (“Shirble”, which together with its subsidiaries, the “Group”) is a Shenzhen-
based department chain enterprise. Starting from 1996, the Group has commenced its business in Shenzhen, Shanwei, Meizhou
and Changsha, and now owns and operates 18 department stores under the brand name of ” ﬁ( ?? % " and “Shirble Plaza”
concept stores with an operating area of nearly 340,000 sg.m, offering a wide range of goods including daily consumable goods,

home necessities, footwears, textiles, apparel, cosmetics goods, children’s and household products and electronics.
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ABOUT US
BA A

In June 2018, the Group entered into a strategic partnership with Hema Network Technology Co. Ltd. (“Hema") of Alibaba
Group Holding Ltd., to open Hema Fresh Supermarkets (& 5 #f A& ) in our stores. Unlike traditional supermarket, Hema Fresh
Supermarkets offer fresh food as well as catering, e-commerce and distribution services, presenting a brand new retail model.
The project aims to convert 12 supermarkets of the Group into Hema Fresh Supermarkets on a stage-by-stage basis within two
years from 1 July 2018. With the “Hema" mobile application, customers can shop in the physical stores or shop online depending
on their needs, and thereby developing a online-to-offline “new retail” concept, which help enhancing the brand appeal and
strengthening its leading position in the department store sector in South China.

To further diversify its business, in 2018, the Group expanded its business to the food and beverage industry for the first time and
opened a Japanese gourmet street " EE&E T “ in Shenzhen with its business partners. The Group will continue to keep abreast
of the latest trends and explore suitable locations to expand the food and beverage business to other regions in the PRC.

In the meantime, upholding the concept of “eat better, live better”, the Group has actively developed property business, and
has successfully bid the tender to acquire 10 parcels of land with a gross area of approximately 367,165 sg.m. in Xuyi, Jiangsu
Province, the PRC for developing residential property projects during the year. The Group expects to create synergy from the new
business and the existing core business and generate sustainable and satisfactory returns for the staff and shareholders, and
realize the greatest value for the Group, environment and society.

In the future, the Group will keep accelerating the pace of market expansion and integrate technology into different department
store segments to develop new retail solutions, while putting further resources on property segment to build an experienced
team and penetrate its brand culture to other regions in the PRC.
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Vision
A caring partner of the customer; an ideal home for the staff
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Mission
Happy staff o Satisfied customer
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Operation philosophy

Customer First, Pursue EXCELLENT Care for All, Honest and Reliable
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ABOUT THIS REPORT

This report is the third Environmental, Social and Governance Report (“ESG Report”) issued by Shirble, which reports our
policies, practices and performance in the environment, society and governance, to enable our stakeholders to have a better
understanding on the Group’s progress and direction in sustainability issues. This report is prepared in both Chinese and English.
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Reporting Scope

This report focuses on the performance on environment and society of the business operation of the Group’s department stores
for the financial year from 1 January 2018 to 31 December 2018 (the “Year"”). The reporting scope is consistent with the previous
reports, and covers the following two operation points, which accounted for 22.4% of the total revenue of the Group.
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Operation Points Address Operating Area (sq.m.)
B ik KEmE(FHK)
Jingtian Store 30 Jingtian South Road, Futian District, Shenzhen 11,980.0

SHE AT 4 & = B 305

Jufu Store Podium floor of Golden Scenery between 21,766.4

Jufu Road and Jubao Road, Liantang Zone, Luohu District, Shenzhen

RREE AITEARERES RREREARERREENEEFERERE

This report has not covered the remaining 16 department stores or concept stores of the Group, and its food and beverage
business and property business, however, the Group intends to gradually extend the reporting scope to fully cover all of our

operations.
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ABOUT THIS REPORT
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Reporting Standards

This report is prepared in accordance with the “Environmental, Social and Governance Reporting Guide” (the “Guide"”) issued by
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) and based on the four reporting principles set out therein —
Materiality, Quantitative, Balance and Consistency. To ensure all stakeholders could fully understand the Group’s performance
on environment, society and governance, the report has disclosed environmental key performance indicators (KPIs) under the
requirements of “comply or explain” provisions and reported certain social KPIs specified in the “recommended disclosures” to
the Guide. A complete content index is appended in the last chapter hereof for quick reference in accordance with the Guide.

Confirmation and Approval
The Group has established procedures for internal control and formal review to make sure all information in this report is accurate
and reliable. This report has been reviewed and approved by the Board on 14 June 2019.

Feedbacks

The Group places high emphasis on the feedbacks of its stakeholders. Your advice and suggestions enable the Group to
formulate more detailed and comprehensive sustainable development strategies in the future. If you are in doubt or have any
recommendations in regards to the content or the presentation of this report, you are most welcome to email our investor

relations contact at ir@shirble.net.
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MESSAGE FROM THE CHAIRMAN
TEER

2018 was another year of consistent innovation and reform of the Group. At the backdrop of fast advancing technology and
rapid development of logistic sector, the Group closely followed the change of consumption pattern of customers and actively
introduced the Hema Fresh Supermarkets (25 # £ #). Taking its technology advantages of and experiences in internet
platform, mobile application and online payment, we have strengthened the development of our new model that integrating

online and offline retail business.

The business innovation of the Group has been adhering to its operation philosophy of “Customer First, Pursue Excellent, Care
for All, Honest and Reliable”. For years, the Group has always been insisting to operate in a responsible manner and dedicating to
providing ideal working environment for our staff, offering caring services to our customers, as well as creating sustainable values

for more stakeholders.

Staffs are essential part for our business innovation and growth. The Group offers a comprehensive employment system and
labour practice, a complete remuneration system and benefits and allowances. Besides, we established various communication
channels, striving to build a harmonious and happy working environment. To support personal and professional development of
our staff, we understand their needs and evaluate and analyze their knowledge and skills so as to develop a systematic training

plan and offer focused training courses.

The change of our business model brings more convenient and time-saving shopping experience to customers, but also casts
new challenges for product management. The Group proactively explores ways to transform from self-operating management
to leasing management and rigorously selects retailer, aiming at providing customers with quality products and services and
securing the interests of customers.

In face of environmental challenges, the Group takes the initiative to bear the responsibility and focus on managing the
environmental impacts caused by business operation and promoting the use of eco-friendly products. Meanwhile, the Group
spreads knowledge on environmental protection, and desires to jointly improve the performance on sustainable development
with our staff, customers and business partners.

To further implement our works in sustainable development, the Group is in the course of preparing to establish a sustainability
committee to ensure the formulation and execution of sustainability strategies and systematically and gradually develop a more
sustainable business model. While building up the governance structure, the Group also plans to include the identification of
emerging risks and opportunities related to sustainable development into our regular risk management procedures and takes
corresponding measures in order to prepare ourselves for potential threats or opportunities.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED
YANG Xiangbo
Co-chairman
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MESSAGE FROM THE CHAIRMAN
TETE
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SUSTAINABILITY GOVERNANCE
AR EERES

The Board of Shirble is committed to maintaining a high-level of corporate governance, and believes proper corporate governance
practice will efficiently guide the Group to develop and realize long-term strategies and goals.

The Group intends to establish a sustainability committee (the “Committee”) to take the responsibility of social and
environmental development under the premise of stable development. The Committee will consist of representatives from
relevant departments and is responsible for coordinating our sustainability matters and report directly to the Board.

The Group believes the establishment of the Committee will enable the Group to better plan its development strategies, policies

and measures on environmental protection, business ethic, employment relationship, operation management, community
investment and other aspects, and make contribution to the sustainable development by fully integrated that into our operation.
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SUSTAINABILITY GOVERNANCE
AIRHEEREA

Risk Management

The Group considered risk management as an indispensable part of daily management procedures and good corporate
governance. Systematic risk management practice could ensure the Group understands its existing risk exposure and takes
remedial measures as and when appropriate in order to maintain its ability to continue as a going concern.

The Board is fully responsible for reviewing and maintaining sound and effective internal control and risk management system. The
audit committee will assist the Board to monitor the risk level the Group has exposed to and the design and effectiveness of the
relevant internal control and risk management system. At the same time, the Group has established the internal audit department that
is independent of any other departments. Combined with its works on conducting regular test-check and audit on different business
operations systems and making comprehensive assessment on the effectiveness and design of those systems, the internal audit
department is responsible for reporting the identified risks and proposing the relevant risk management measures to the Board and
audit committee.

In order to understand the risk exposure of the Group, the internal audit department has set up a risk database comprising
five types of major risks, and evaluated specified risks and grouped such risks into high, medium and low levels for ongoing
monitoring and follow-up by combining existing internal control and operation level of the Company.
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Types of Major Risks

BB A E
Strategic Market Operation Financial Legal
BinE Mm% 2E S e

Wrong strategic
decisions, commercial
decisions or inappropriate
implementation could
have long term impact on
corporate development.
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Market competition and
changes of consumers’
decision could affect the
marketing environment of
corporates.

TEBFREBEARS
BALHOENBHES
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Inadequate or ineffective
internal operation and
management measures
could pose risks to
corporate operation.

SR TS Gl el
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Risks related to finance
and operation including
budget management,
financial audit, capital
management, investment
and financing and
taxation.

BB B AR R
BEREEE - BB%
E ESEE REAE-
RGBSR

Risks that may expose
corporates to compliance
issues or litigation.
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SUSTAINABILITY GOVERNANCE
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During the Year, with the assistance of sustainability consultants, the Group’s management identified regulatory and emerging
risks that affecting the environmental and social performance and developed corresponding control measures:
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Areas
Hik

Description of Risks
JeBL i it

Control Measures
ZHIE i

Quality of products
provided by
suppliers

HEFERREftZER
CES

The Group procures products for direct sales from
third-party product suppliers. In the event that
there are quality issues of products provided by
suppliers resulting in any customers are adversely
affected by the purchase of the products from the
stores, the Group is obliged to bear the relevant
legal risk and the risk from product liability claim.
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The Group has established a set of supplier
selection criteria to rigorously select
suppliers and step up regular sampling
inspection on products. In addition, along
with the Group gradually transforms its
self-operating supermarkets into “Hema
Fresh Supermarkets”, the direct sales of
products decreased and thereby reducing the
occurrence of the risk.
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Tenant
management

HEEE

The Group gradually transforms the business
model of its department store section from
concessionaire sales to subleasing store space to
different retailers and converted its self-operating
supermarkets into”Hema Fresh Supermarkets”
during the Year, and manage the supermarkets
as the capacity of landlord. Under the new
business model, any non-compliances relating to
environmental and social aspects by tenant and
the regulatory actions and legal obligations arising
from which are more likely to result in adverse
impact on the operation and reputation of the
Group.
SEZMBEEEEEEN AL BBE (RS
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The Group rigorously selects new retailers
and communicates our standards and
requirements relating to environmental
and social aspects with tenants as well
as supports them to adopt sustainability
measures that in line with the Group’s
practice.
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The Group is aware that the existing risk management and internal control system has not fully covered all aspects of
sustainability issues. Along with the establishment of the sustainability committee, the Group will incorporate potential
environmental and social issues into its risk system in order to timely identify risks and formulate corresponding proposals.
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STAKEHOLDER ENGAGEMENT
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Stakeholder Engagement Activities
Understanding and addressing the needs of the stakeholders are essential to the Group in advancing on the journey of
sustainability. Opinions from the stakeholders enable the Group to identify key environmental, social and governance issues and

review potential risks and business opportunities as well as develop corresponding policies.

The Group’s stakeholders consist of groups and individuals who have significant impact on the Group's business or those who
are affected by the Group's business, including internal staff, management, directors but also external clients, business partners,
investors, regulatory authorities and various community groups. The Group communicates with the key stakeholders through
various channels such as email, meeting, workshop and other communicative events to ensure that they have an opportunity to
understand the development progress of the Group; meanwhile, their feedback is collected for continuous improvement of the

Group's operations.
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Staff
BT

Supplier
HrEr

Staffs from each department and store are encouraged

to maintain effective communication with the Group

through various internal channels such as internal mails,

business meetings and online platforms.

SEEAPIRPIEET ﬁ MERED 1+ ~ R P& R A4 T
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Business seminars are held quarterly for suppliers to
keep abreast of the national laws and regulations and
make use of the company website and WeChat official
account to further promote the awareness of the
suppliers on environmental and social issues.
REERRLERNG  EHAMMHERSERIEAREA
B WAARBMEE  MUEARRKS - R EERIRE
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Customer

BF

Community
HE

Feedback collection channel and handling mechanism
are established to ensure that opinions and complaints
from customers could be properly handled.
RAEERWERBMEERS - BRESHERFKRFE
INZERIR -

Staffs are encouraged to participate in community
voluntary activities with their own skills to make
contribution to the development of community.
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STAKEHOLDER ENGAGEMENT
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Materiality Assessment

In line with practices of prior years, the Group has engaged independent sustainability consultants to assist the preparation of the
ESG Report. During which the consultants assisted the Group’'s management to review the environmental, social and governance
issues under the Guide of the Stock Exchange and identified material issues according to the materiality to the stakeholders and
the Groups' impact on the society and the environment. Based on the result of the review, the management believes that staff
employment, development and training are still the material issues of the Group during the Year. For operation, due to the change
of business model, product responsibility has become the key concern of the Group during the Year:

BEEMSN
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Employment System Development and Training Product Responsibility
IR HIE R MIE EmEE

The business of the Group has impacts on various stakeholders while stakeholders also have different expectations towards the
Group. In order to facilitate the communication with stakeholders in a more systematic way in the future, in 2019, the Group will
initiate a survey on sustainability to obtain the key stakeholders’ opinions on the materiality of each sustainability issue and the
impact of the Group’s business. In the first phase of the programme, the Group targets to invite the directors of the Company,
staff from different levels and tenants to participate in the survey.

SENEBTEETRARNOE  MBNEHEEDAETIAHRE - FEFAEERKRAZRZSAN T NEFOELETER  £EER2019
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EMPLOYEE CARE
B TR

Performance in 2018:

2018F KRR :
Established new column Undergone posting Provided diversified Conducted safety check
“| have something to say” arrangement and trainings and conducted and upgraded fire safety
(RAEEB) developed resettlement survey on training equipment
s programme satisfaction R rey 3
(374482 kB EITREM AR ML TR N 5 #r58 Bh 3%
HIEREE ETEImEERAE

Employment System

The Group devotes to becoming an ideal family for the staff and understands that only joyful teams of staff can embrace
the business opportunities lying ahead together with the Company. The Group provides various communication channels to
communicate with the staff regularly so that the management will have a better understanding of their need so as to enhance
the employment management. Besides, staff could also fully understand the plans and arrangements of the Group, which helps
strengthening their sense of belongings and dedication.

In May of this Year, the Group set up a column of "I have something to say” (¥ & :&485%) in the Company’s WeChat account for
the purpose of encouraging staff to put forward their opinions and recommendations to the Group on an anonymous basis. Since
the setting up of the column, staff have actively reflected their opinions on staff outfit, store facilities, training activities and other
aspects, while the Group has also established a “Feedback Wall" ([21& Ef) to respond to the questions collected and share the
responses to all the staff.
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EMPLOYEE CARE
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The Group communicates with its staff by various

measures as follow:

Regular business meetings and gatherings
— including morning meetings, counter team
meetings, regular meetings of operation
department, monthly store staff meetings,
etc., as the basic platform for obtaining
information, reporting, business exchange
and expressing opinion.

Internal publication — “Shirble Family”
reports the latest news of the Group and staff
activities and staff are welcomed to submit
their articles.

Store inspection by senior management —
senior management of the Group will conduct
irregular store inspection to understand the
opinions and needs of the frontline staff.
CEO suggestion box — a suggestion box
is set up in each store and managed by
the human resources department and the
general manager of the store. The opinions
of the staff will be directly sent to our senior
management.

Golden Idea (&% F) solution — staff
are encouraged to express advices and
suggestions to the Group; once the proposal
is approved, the staff who suggesting such
proposal will be awarded by the Group.
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EMPLOYEE CARE

In addition to daily communication, the arrangements in relation to recruitment, promotion, dismissal, working hours,
compensation and benefits, equal opportunity, diversity and anti-discrimination are specified in the Staff Manual of the Group
to ensure staff are aware of their rights and obligations. During the Year, the Group has conducted staff deployment in Jufu
Store and Jingtian Store in order to coordinate with the business transformation of self-operating supermarkets. The Group has
also developed a resettlement programme. Compensation will be provided to the staff who accept voluntary redundancy upon
negotiation. Remaining staff will be undergone posting arrangement based on the business needs. The turnover rates of both
stores are 1562%".

The Group believes that each staff should be treated with equality and respect. Any kinds of discrimination will not be tolerated.
The Staff Manual specifies the Group’s concerns for equal opportunity, diversity and anti-discrimination, and demands staff to
uphold the principle of open and fair competition during the recruitment and promotion processes. The remuneration adjustment
is based on job responsibilities, educational background and working experience, ability, potential and performance of staff,
regardless of their race, gender, age, disability, marital status, sexual orientation or religion. The Group encourages staff to reflect
their opinion through “I have something to say” (8 #4871) in the event that they encountered any issues of discrimination or
inequality. Our human resources department will then commence follow-up investigation to ensure staff obtain equal treatment

and respect.

Staffs with diversified backgrounds may contribute to the Group with various skills, experiences and multiple ideas and
substantially enhance our development potential. The Group has fulfilled the principle of diversity in employment. As of the end of
2018, a total of 68 employees are recruited in Jufu Store and Jingtian Store with the proportion of male to female staff of 0.89:1,
representing an increase as compare to that of the previous year. The ethnic minorities accounted for 2.1% of the total number

of staff at operation points, which was similar to that of the previous year.
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WEES THTHE - AEREERHANE TREMAE MARBETHE TREEBETELAR - MPIUEZE TRAXR152% -
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' Includes staff deployed to other operation points from Jufu Store and Jingtian Store due to our business needs.
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Development and Training

The Group places strong emphasis on staff development, and believes cultivation and retention of talents are the core factors
of corporation development and improvement of the Group’s competitiveness. According to the Staff Manual, the Group has
organized proper and diverse trainings for its staff, including special training, on-the-job instructing and external training, so that
the staff can continuously improve their work skills and professional abilities. During the year under review, the training hours
of our staff?> were 218 hours, in which the average training hours per staff was 9.5 hours, representing an increase of 19% as
compared with that of last year.

For the purpose of understanding the training needs of our staff, the Group conducts survey on training satisfaction annually
and on an ongoing basis and develops training initiatives for next year with reference to the staff's feedbacks. During the
Year, based on the result of annual survey in the year of 2017 and the opinions from the management, the Group confirmed
to conduct relevant regular trainings for the positions in finance department, internal audit department, human resources
department, information department and e-commerce project department and designed suitable annual training initiatives for the
store management staff and junior sales associates. Such training initiatives include nearly 50 major types, including category
management, information technology, food safety and leadership training, with over a hundred course units, enabling staff to
learn new skills and keep abreast of industry knowledge. In which, the training for junior sales associates is mainly on-the-job
instructing conducted by 34 internal trainers of the Group.

B R R IE

SEERETRRE  HEHEFEBEES AT ERREESUABRUATR(ICEEBRFNORL - RE(EIFM) SEMAE ITLHE
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2 Excluding number of trainees and training hours in on-the-job instructing.
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Store management staff Junior sales associates
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e Analysis on operating statement e Corporate culture
EEmRRE ¥ L

e Product display, invoicing and loss management e Standards for customer service
B mERY - T RIBEE R BERGEE

e Commercial zone analysis e Manual of the equipment and safety knowledge
Bkl BRI AER L 253

e Marketing strategy for membership e Position knowledge and operational procedure
g EE R ol iz AN 38 S R R AR

e Management and leadership e Market investigation and research
EEREEN % A

The Group has carried out survey on training satisfaction upon the completion of the training courses during the Year. The result
of which has shown that each item under both “lesson” and “lecturer” have scored above 90% with the overall satisfaction rate
of 95%, indicating that our staff were highly satisfied with our training arrangement during the Year. Meanwhile, in the survey,
staff have expressed their strong demand in courses relating to management and critical thinking and innovation, as well as their
preferences in training methods towards case study analysis and outdoor development. The result of survey will be the main
consideration for the Group in developing the training initiatives in next year.

In addition, the Group attaches great importance to the career planning and development of staff and has set up and carried out
the procedure of annual performance assessment. The assessment focuses on the evaluation on past working performance and
joint formulation of work objectives and development plan for the next year by managers and staff, in order to improve staff's
working performance and potential development.

SEEFERIRETHRETTRINEERE - BEERET - [REIN B THSERE SO EEEI0% AL - LT ETE
5|95% - BRETHAFENBIZHERSHEE - A - ETEFSHRETHERRRENDEINRRAFHIEDTER -
AR SZR P o 4T R PAMAR B IZIND X ER - FAEERBIEREESIE T —FHEIFENEHEREE -
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Health and Safety

The Group strives to develop and maintain a healthy and safe working environment. We have prepared Safety Manual to provide
detailed guideline for staff through Q&A and case studies and regulate the operational safety management, so as to ensure the
safety of staff and maintain a good working environment.

Due to the large number of customers plus over 10,000 kinds of commodities in our stores, severe impact will be arised in the
event of fire. The Group attaches great importance to fire protection management and has established a fire safety committee
to ensure the effectiveness of implementation. At the same time, our stores have set up their own fire safety team, in which
the general manager, as the first responsible person, is fully responsible for the fire protection work of the store. It is the
responsibility of the fire safety committee and the store fire safety team to implement the Group's fire protection system,
formulate emergency plans, establish emergency team and equipment deployment, as well as organize safety and fire protection
education and fire drills.

The Staff Manual also set out the Group’s “Four Capabilities” requirement for our staff in respect of fire protection work, which
explains the methods and procedures for reporting fire, using fire-fighting equipments and fire evacuation.

BREHEZE
SEBHBIMEELZ 2REENTERE - EBHE(LE2FM)  SEUARBERRADMAOTEN - M8 TREFMAES - RELED
NZ2EE  REETZE  #EBSRIRE -

SEMEARERN  ARLRRZEBRE  —BRENNER  SELEBAYE - SEEHEHENER  YKIZE2HENEZEE R
BHTHERIE - AR - REPFEERIZENT2HEN/ M BAKEEEIE—EEA  2HEEMENEN IE - ©2HNEE
GEPIUER2ED/ AR ERBENHIENNT - tIEESRE  BYRSKORFARE - WABLZ 2RI AHE REHES -
SE IS 8 TEHE TR E [UEEH IZREHFFINCEIFM) - WHBTHRNE - ERRASEM RGN TERIRE

“Four Capabilities” Requirement on Fire Protection

HERZ [ HERED JER

Check and eliminate Organize and combat fire in Organize and evacuate Provide education and
potential fire hazards early stage personnel training in relation to fire
protection
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In order to eliminate hidden safety risks in the working environment of the shopping mall, during the Year, the Group conducted
safety assessments on Jufu Store and Jingtian Store on a monthly basis, carried out inspections focusing on emergency exits and
fire escape and upgraded the fire safety equipment. The Group carries out at least one safety training and fire drill every quarter
for the purpose of enhancing employees’ safety awareness. During the Year, there was no case of work-related death or injury in

both stores.

RERBERESTERENZ2EBE  SEXFEERRENSBEIRET ARLE2MM  HESILOREABBETERRS
WEHTHEGRE - RRFAEBTINR2ER  SESFEETEL —REELEHERIIENERE - A4 E  MAEHEHRREAT

LT THBZEA -

Labour Standards

Child labour and forced labour are prohibited within the Group. The Staff Manual stipulates that the human resources department
shall check the identification documents of applicants. Meanwhile, employment contracts are signed and amended with staff
based on the principles of equality, willingness and agreement, and there is no event of forced labour. The Group has also
clearly stated the working hours of employees in the “Guidelines on Employees’ Rest System” (IR R %5 & T {EIR B HIE R+
3])). Staffs who need to work overtime shall apply in advance and obtain approval from their superiors. The number of hours of
overtime work must not exceed the monthly limit as stipulated in the Labour Law of the People’s Republic of China ({F%E A K
MEIE5EY)%) ). In addition, the Group has arranged break for overtime workers to ensure they are offered reasonable rest time.

The Group complies with the laws and regulations relating to employment, health and safety and labour standards, including the
Labour Contract Law of the People’s Republic of China ((# A R FEI 25 8)& [F)£)), the Social Insurance Law of the People’s
Republic of China ((FFE AR ME M EREE)), the Law of the People’s Republic of China on the Prevention and Treatment
of Occupational Diseases ({FZE AR EMBIBEERF4%)) and the Law of the People’s Republic of China on the Protection of
Minors ((FZE A R MBI KA FE AREE)). During the Year, the Group did not identify any illegal cases or non-compliances in
relation to employment, health and safety, and child labour or forced labour.
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Performance in 2018:

2018F K} :
Set up food safety Conducted secret Refined the Cooperated with partners
traceability system inspection Anti-fraud Management to improve sustainability
BIYAREE in stores regularly Measures performance
EPES T (REREESE)) BAEBAA1E

PG RS A1 E 52 TE(RERERSE) R A RHE R RAR

Product and Service Responsibility

The Group is committed to providing quality products and excellent services to customers, aiming at becoming “a caring partner
of customers”. In order to ensure the quality and safety of the products, the Group has formulated and implemented a series of
rules and procedures, including the “Quick Screening and Inspection Work System” ((IREF R THEFIE)), “Management Rules
and Regulations for Agricultural Products Quality and Safety Fast Screening Laboratory” ((EEREELX 2 RGER=EIFRZ H
f&)), “Commodities Introduction and Acceptance Standard” ({Fm3|# KEBUIZE#)) and the “Communication Procedures for
Food Safety Crisis” ((RMZ2BHIEBEF)).

The “Commodities Introduction and Acceptance Standard” stipulated the content of the label for each commodities and the
inspection requirements for regulatory documents during the introduction of commodities. Commodities that passes inspection
will be accepted and launched. The Group has set up fast screening points for edible agricultural products in each store to conduct
rapid test on agricultural products on a sample basis in order to ensure the quality and safety of the agricultural products launched.
In the event that the standard is not met, the related products will be destroyed and the Group will pursue the responsibility of
the related party through the food safety traceability system, which assists the Group to manage the communication for food
safety management crisis and share information regarding trade projects, regulatory control, training management, recall control,
so as to maintain high quality and reliable products and services. Currently, the Group is the only unit in Shenzhen that obtained
the “Food Safety Traceability System Certification” ((BREZ 2B MERREEE)).

EmRBRBEE
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In addition, the Group conducts regular inspections on food safety and hygiene for each store. Full assessment on safety
and hygiene of processed food are conducted, covering the processes from obtaining certificate and invoice for raw material,
hardware, facilities and equipment in processing areas, operating personnel, processing and storage until launching to the
market, with an aim to ensure the all products sold to the customers are meet product quality and safety standards.

In order to minimize the potential food safety crisis, the Group established an alarm system. Upon receiving consumer warning
from the Quality Inspection Bureau, government notification, news coverage and notification from our suppliers, relevant
departments will immediately pass the news to the public opinion research center to inform the quality inspection department
and other departments to remove the products from stores and conduct subsequent product inspection, press release and
pursue responsibility of suppliers. At the same time, the Group has established quality and safety team in accordance with the

Communication Procedures for Food Safety Crisis”, which is responsible for follow-up actions and investigations upon the
occurrence of food safety crisis, and reporting to and coordinating with government agencies.

The Group is dedicated to providing quality services and continuously enhancing customer experience. In this regards, the Group
engages third parties to conduct secret inspection on service quality and other aspects in each store every month. The result of
which will form the basis for store performance evaluation. The scope of inspection mainly includes commodities in each store
area, appearance, attitude, service capability and politeness of service staff and the hygiene of public areas. Such inspection aims
at continuously improving the service level and quality of our department stores and enhancing customer satisfaction and brand
image.

The Group emphasizes to establish long-term and trusting relationships with customers. To protect data and privacy of
customers, we also stress the importance of protecting data in the Staff Manual, and require staff not to disclose any proprietary
information of customers and partners. In addition, the advertisement and promotion of our department stores are carried out
according to the requirements of the Group. Any proposals shall be approved by departments and management of the Group
before implementation; for outdoor advertisement, complying with the Advertisement Registration and Management Regulations
((EEEMELEERT)), the Group registered with the industrial and commercial administration authorities and provide
Outdoor Advertisement Samples ((FFMNES 1)) for review and approval. In the future, the Group aims to refine its internal
policies on advertisement to further regulate the management on advertising campaigns so as to safeguard consumer rights.

AN FEFHREFIERRZ2HERS - KEMNRRERE  NIRENEGREHEERE - BRIEAS - BN TR FHRIRE -
BEEHERS HNIRRNRE2FEBERETEENZ  BRETEFPNER ENERE z

fein
it
Hp
e
i

RELRARRLEEREMNEXRERE  SERLTEANAERE - ERIERFHEBEET  BUTBHHES - RRHNERE
Rt EREEME  BENPIEE - RREEERETEEDL - WBNERMEEEMETER TRRIE - UKBERNERRER £
B HEMEESIE - AR SEERB(RRZEEREREF)NIEEZ2EK -EE822EARBERRLE2AREMHLR
BREORERNBE - REBUTIPIREF R IE -

SEBHRHEELERS  HERAZLER - Bt SEFABFE=FHXPIUERBS I HETRT - LEEHERIE/ERMAER
B - BIARTECEEMESRENERRE  MBAENERER  RBELE  RBLENREE  URAHRBEHNRES
ERMER  BETERASERSERGOKTNESE  BATFPREENRETR -

SEERETFEYRELERE - RREFPNEREALE  SENETFM TARARREEHNERE BERETMERETP
REEBHENEMNEREN - 5 BEENEEREIREHEDHHEREEEZSET  HTRFELEEEZEANMIREREZER
HRIERMET  HRPIHINES  SEET(RSEMELEERT)  RIBTREERBETECLRH(PIHNESE) AHES -
AE - EEFETEAMEEER  ME—SPREYEESTEFPINEE BB EHEEES




SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED
B A EER (FE) BRAR

OPERATING PRACTICES
=EED

The Group regards the smooth channels for communication with customers as essential to understand and manage customer
expectations. The Group has set up diversified complaints channels in internet for collecting customers’ feedbacks and
complaints, including Shenzhen “315 Consumer Communication Public Service Platform” (#IJIT315EEBALRIETFE), the
Group’s WeChat official account, Weibo and official website. At the same time, in order to improve the efficiency of handling the
complaints received, the Group developed a complaint record system, which facilitates the relevant management department
to timely receive complaints and respond to and handle the complaints within 24 hours. Depending on the nature and severity
of the complaint, the relevant departments will conduct investigations, such as personnel interviews, data access, and on-site
examinations. The Group will respond promptly and fairly to customers after investigation and record the results thereof, followed
by regular checks for the satisfaction of the customers of the measures responding to the complaints and making promises
for improvement. During the Year, Jufu Store and Jingtian Store has received a total of 45 enquiries and complaints relating to
products and services, mainly focusing on the issues of untimely delivery and installation services. All complaints were followed
up in a timely manner, and most customers are satisfied with the handling.

During the Year, there was a violation of the Food Safety Law of the People’s Republic of China ( FEARKXMERZ L 2IX)) in
Jufu Store, which resulted from the expiration of the shelf-life of the beer sold by the store. Jufu Store paid fines of RMB1,049
according to the Administrative Punishment Law of the People’s Republic of China ((FF#E A R EMBEITHEEEI)A)) and revised
its Shenzhen Food Safety Standards Management Review Form (ORIITT R MmZ E R EE R EK)), and strengthened the food
inspection process and regulations so as to prevent the recurrence of similar incidents.
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Supply Chain Management

In order to regulate the supplier management, the Group has established and implemented a supplier engagement procedure,
covering tender invitation, evaluation and award of tender. Through information review and site visits, the Group assesses the
volume of supply, product quality, after-sales services and environmental and social performance, so as to identify qualified
suppliers to establish partnerships. As to those suppliers in cooperation, the Group has also established a performance
assessment programme to conduct evaluation and ongoing monitoring in accordance with the quantitative principle to avoid non-

compliance in their operations.
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In the meantime, the Group's Work Instructions ({{E¥$§:8%)) regulates the processes of receiving goods and delivery, for the
purpose of enhancing the accuracy and efficiency of product acceptance.
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The Group encourages exchange and sharing of experience among business partners through platforms such as WeChat and
websites. During the exchange process, the Group has also implemented the Environmental Protection Policy (CGRIREZE)) to
promote environmental protection awareness to its suppliers. Integrating with our business transformation plan, the Group will
extend its management experience to suppliers throughout the entire value chain and encourage more business partners to strive
for better environmental and social performances.
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Anti-Corruption

The Group is committed to preventing corruption and systematically incorporates the anti-corruption management principles into
business operations and works together with suppliers and staff to maintain clean operation of the Group. Through the Anti-
commercial Bribery Agreement (X EEZFEEE#ITE)), the Group has regulated commercial bribery in the supply chain, and clarified
in its Staff Manual the relevant code of conduct that staff must comply with, including not accepting or requesting bribes. The
code of conduct will be signed by staff when induction, where they have confirmed understanding of and will comply with the
regulations.

In addition, in order to further strengthen the corporate management of integrity and regulatory compliance, the Group has
formulated the Anti-fraud Management Measures ((REE#EEH|E)) to specify the concept and form of fraud, the vesting of
responsibility, and methods of prevention and control. The Group has appointed the loss prevention department as a permanent
authority for anti-fraud work. It is responsible for organizing and implementing relevant management policies and measures,
including assisting each department to conduct fraud risk assessments and anti-fraud promotion activities, as well as processing

fraud reports and organizing investigations.

The Group also established an effective whistle-blowing process and incentives measures through the Incentives Policy for
Reporting Issues Regarding Employees’ Integrity Internally (& T {= @& A ZFER R AEE)H R ) ). Staffs can report fraud and other
dishonest behaviors to the loss prevention department in the manners such as hotline, report mailbox and mails, and the loss
prevention department will conduct investigation and verification and maintain confidentiality of whistle-blower's data. If the facts
of the person being reported are proved, the staff who offered hints can receive incentives from the Group. This policy effectively

enhances the enthusiasm of employees to staff in the building of Group's integrity culture.

The Group complies with laws and regulations relating to anti-corruption, including the Criminal Law of the People’s Republic of
China ((F%E ARZLMEIFE)). During the Year, the Group had no non-compliance or litigation in relation to corruption involving
the Group and its employees.
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As a responsible enterprise, the Group acknowledges that its operations and the development of the community are inseparable,
and therefore is committed to making a positive contribution to the community where it operates, including making investments,
engaging with the community, and promoting community culture.

During the Year, the Group continued to implement the Corporate Social Responsibility Policies ({(®¥& HEEHEK)), with
education as the core area of community investment. The Group has jointly organized the “Shirble Cup World Chess Champion
Challenge” (FREM B EM REEE&HELE) with Shenzhen Qiyuan (EIHIHEET) and invite world champion and children who
love chess to play match. Since 1996, this event has been held for decades and has become the flagship project that the Group
supports the development of the physical education of juvenile.

For sports events, the Group has sponsored the 2018 WTA Shenzhen Open and published the content of the event by its social
media platform to introduce tennis to the public. In addition, the Group also sponsored the Doyouhike Shenzhen 100km 2018
(2018F E & ZFYIH QA EJEE) to make its own contribution to promote national exercise.

Looking ahead, the Group will continue to study and formulate plans for community investment to refine it into the operation of

each store, and thereby increasing community participation and bringing more positive impacts.
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ENVIRONMENTAL PROTECTION

RIBRE

Performance in 2018:

2018FRH :

OO0

™1

NN
Total carbon emissions Greenhouse gas intensity Water consumption Total electricity
of nearly 5,830 tonnes of of 0.17 tonnes of intensity of consumption” of
COz-e CO2-e/sg.m. 2 cubic metres/sqg.m. 10,452MWh
8Tk BE R 5, 8301 RERFEEE0. 1708 FREE HABE"
—&tixkEs ZEtIRE R TFHKEE 23 5K REE 10,452 JK FL I

Note:
A Including the electric consumption of the Group and its tenants.

A REEEESRABERER -

The Group is devoted to protecting and improving the environment and therefore formulating an Environmental Protection Policy
((ERIRBUK)) to regulate employees to reduce waste at source and minimize the resource comsumption, encourage stakeholders
to participate in the Group's environmental strategy development, and report on environmental performance. The Group strives
to reduce the environmental impact of its business by reviewing its business operations and streamlining its business process.
Senior management also reviews the effectiveness of policies and measures on an annual basis to ensure that policies are timely
and effective.

SEBHRERKERE - RUBSIECRAREE)  RHBS TORBEREMRLERER  SEHMNE2REBORFRIEHIET - AR
BHRRERE - REZEEREBEEBANTEZERMRE BRSO EBHRRERNTE - SBEEBASTEFRIMERIER
ZHRR - BRERRARERAEY -

Emissions and Use of Resources

Use of Energy and Carbon Emissions

In recent years, global warming has increased the risk of climate anomalies, which had a negative impact on the global ecological
environment and economy. In the face of climate change issues, the United Nations endorsed 17 sustainable development goals
and called on all governments and enterprises to take urgent action to combat climate change and its impact in 2015.

Y RERER
RE R 158 A R B B AR
MERHERL - RIREFRRAS  HERABREREEERNAAZE  HHRREZEZE  2006FH BRI 7TRAKEERE
B UEERRECEERRESTEY  HRREELLRERXE -
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ENVIRONMENTAL PROTECTION
RIBIRE

The Group pays close attention to the carbon footprint of its operations and is committed to reducing the environmental impact of

its operations. During the Year, the Group continued to entrust an independent consultant to assess greenhouse gas emissions

with reference to the guidelines issued by the National Development and Reform Commission of the People’s Republic of China®,

as well as international standards such as ISO14064-1 and the Greenhouse Gas Protocol. The results are as follows:

SEBIELENREE  TBNORPEBLRENTE - AFE - SELEZTBUBAR2ETEARANBERERENSEES
BRMHIERES  ARBBEZEENISO14064-1 LR ERBREFTETHAERBIER - FHEBRWT ¢

Scope Emissions (tonnes of CO,-e)
& [E] EHE(M_F{hEE)
2018 2017
20185 20174
Scope 1: Direct greenhouse gas emissions” 320.6 303.6

#E : EROREREHR

Scope 2: Energy indirect greenhouse gases emissions 4,249.3 5,760.4*
5@,2 Hb/ﬁfﬁ?&/ﬂniﬁﬁﬁﬁtﬁy

Scope 3: Other indirect greenhouse gas emissions 1,259.8* -

#E3 : RMEEEREHR

Total greenhouse gas emissions 5,829.7 6,064.0
REREHRESE

Greenhouse gas intensity (tonnes of CO,e/sg.m.) 0.17 0.18

BERBEE (M _atixg s TFHREE)

Notes:

A

Includes emission from fossil fuel combustion and emission of refrigerant from refrigeration equipment. The R-22 refrigerant used by the
Group does not belong to the six greenhouse gases covered by the Kyoto Protocol. However, the carbon assessment covered such emissions,
offering stakeholders a more comprehensive understanding of the Group's greenhouse gas emissions.

Includes emissions from purchased electricity consumed by tenants. In 2018, the Group further improved the environmental data collection
system which records the electricity consumption of the Group and tenants separately, and included the greenhouse gas emissions from
purchased electricity consumed by tenants into Scope 3 (Other indirect greenhouse gas emissions) with reference to the assessment
standards.

fiaE -

’E%ﬂ:E%?ﬁﬂW%%&%QT&%E’J%Q IHERR - SEPEARR-22HLBN TERRABAEEMREN SR ERE - R - AT EEEABER
CREFNEERE THEENREREIN -

&Tﬁﬁ%ﬁﬁ?l\ﬁgﬁﬁﬁ’ﬂitmg02018¢ KSEE-—SPTERFBBRERS  BULHKEBENEFNERE  Y2EHERE - BHEFPIMNEE

FIEAMREREBINMAGEI(EMMBREEREHRME

Guidelines for Accounting and Reporting Greenhouse Gas Emissions — China Public Building Operation Units (Enterprises) (Trial)

ARREEL LR ERBHMREDEMBE SR (BT
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RIBIRE

Jingtian Store and Jufu Store produced nearly 5,830 tonnes of CO,-e carbon emissions, which were mainly generated from the
Group’s own consumption of purchased electricity (accounting for more than 70% of the total carbon emissions), followed by
tenants’ consumption of purchased electricity (accounting for about 20% of the total carbon emissions). The supermarket of both
Jingtian Store and Jufu Store were renovated before they are transformed/transforming into Hema Fresh Supermarkets. During
the renovation period, the supermarkets were temporarily closed, which was one of the reasons for the decrease in electricity
consumption. In addition, since 2012, the Group started to conduct an electricity-saving transformation project on cold chain
system in Jingtian Store and Jufu Store, and such project has been completed as of the Year. The Group believes that such
measures help cutting down the electricity consumption of stores in the future and reduced greenhouse gas emissions.

SEERZEEELSS 0 — A EEMIN - EPEBERAEEE HHINEENER  HATRMEB LK : HRRES I
BENER  HEEBOMK - SAERFREERFHEABTARMNOEEMET T RENE  KEHMETEREE  LAENRE
RRAHREZ — - o - SEERBERER2012FARSEAROELE - YRAFETKE @S - KEREAEEREHIIE
ARBLRE - RIEB=EREHER -

Air Pollutant Emissions

RIS R
Emissions Emissions (kg)
B HERE(TR)
2018 2017

20184 20174
Nitrogen oxides 93.1 237.0
AREY
Sulphur oxides 3.2 7.9
Hmaty
Respirable suspended particulates 3.6 9.2
AR AR FRL T

During the Year, the Group sold some of its own vehicles and encouraged employees to take public transportation. While
reducing the energy consumption and carbon emissions of Jingtian Store and Jufu Store, the Group has also successfully reduced
the emission of air pollutants.

KEFAHERND AR TE  ZBETREDAE - RS S HERBRENERERBMRERORE - TRDERET ZR5EY
HHERE -
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Use of Resources and Waste

In terms of water resources, Jingtian Store and Jufu Store sourced water from municipal water supply, and did not encounter
any problems in sourcing water. In order to save water, both Jingtian Store and Jufu Store have installed sensor taps in the
washrooms; and water-saving signs have also been posted to promote water-saving awareness of employees and customers.
Given the temporary closure of the supermarkets due to the transformation, the total water consumption of the two stores during
the Year amounted to 68,073 cubic meters, representing a decrease of 22.4% as compared to that of 2017.

The daily operations of the Group’s stores also involve more use of paper or other resources such as electronic receipts,
shopping bags and packaging materials. The Group advocates the cherishing of resources and the reduction of waste, and uses
an electronic platform in Jingtian Store and Jufu Store to reconcile accounts with the suppliers. Furthermore, the Group actively
promotes paper-saving methods such as double-sided printing to its staff and encourages them to reduce the use of disposable

items.

Waste generated by the operation are stored and disposed of by the Group by two categories, namely hazardous and non-
hazardous waste. Battery recycling bins have been set up in Jingtian Store and Jufu Store to collect used batteries which are
to be disposed of by qualified waste management vendors. Domestic wastes are collected and treated by professional cleaning

companies.

The Group officially started to collect and quantify environmental data for Jingtian Store and Jufu Store in 2017. This process
laid a foundation for the Group to set environmental goals and priorities and assisted the Group in reviewing the effectiveness of

existing measures and exploring new environmental protection methods.

In the future, the Group will replicate our experience in Jingtian Store and Jufu Store to the entire office and other stores, and
will use oil and smoke purification equipment, sensor energy-saving sanitary ware, LED energy-saving lights, and purchase green
decorative materials, for newly renovated stores to save water and electricity and reduce emissions.

EREAREEY

ERERAE @ REERBEEEETBEKEK - EREGERKRZERE - RHNAK  BREAEREREHENAFHFPLE
RRPEIKEESE : WRBRAMSEEEKMIER  BRABIREENEKER ABRTASERRL EEE  MAEERFENERKER
68,0733 75K * E2017F 4 22.4% o

SERENAREETTHIRBRZETFRE  BOKREEMHSHRIEMEROER - REREEWRE - NEEEREEER
REFFREHERETHER RABRNE THEBEEWNERTNSRAPHNRENTTE  LBE TRD —RIEBRAER -

HRESEBEMEENERY  SENEELEETEEYSBETRNERE - REEREBEREE LRS- WEBREELTXHAEER
MEEEEE - MAFEEFRIBERERARAKRERRE -

SEN2017F EARBEERSCRBERBERENRREE - WHEREETIERRE B EMNELRF TER  UHBHERRR
BAEBRY - ARRZFRFRET X -

AR KEBESAERBERENERAZBRAERPIUSETHERE - URERKENPIERBERBREFCRE  BEHGEILZ
B - LEDFfgER A - URIREGR R - BREKEE - BOHK -
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Environment and Natural Resources
The development and operation of the Group is inseparable from the support of thousands of suppliers, tenants and customers.
As a responsible retailer, the Group not only continuously identifies and evaluates environmental factors in its operations, but also

recognizes its ability and responsibility to assist the value chain in reducing its impact on environment and natural resources.

In the procurement process, the Group strives to seek high quality products and services in an effort to minimize adverse
environmental impacts. During the Year, Jingtian Store and Jufu Store continued to purchase and use more environmentally
friendly products, including the introduction of environmentally friendly detergents from Singapore. Its non-toxic, non-
phosphorus, non-fluorescent and botanical properties can reduce the environmental impact of washing process on water bodies

and lands.

In the sales process, the Group noted that the use of shopping bags and roll bags of Jingtian Store and Jufu Store has increased.
The Group is well aware of the hazards posed by plastics to the global environment and will continue to adhere to national policies
to actively develop initiatives that encourage customers to reduce their use of shopping bags.

In order to enhance environmental awareness of more suppliers, tenants and employees to support environmental protection
work, the Group promotes environmental protection through platforms such as mails, official website, Weibo and WeChat. In the
future, the Group will issue environmental guidelines to suppliers and tenants, and conduct environmental education and trainings

for employees to further contribute to the sustainable development of society.

The Group complies with relevant laws and regulations such as the Environmental Protection Law of the People’s Republic of
China ({(FP#E A R HMBEIIRER#EL)) and the Regulations of the Shenzhen Special Economic Zone on Environmental Protection
(CRYNAEE R R IR 52 R EM)) ). During the Year, the Group has not identified any non-compliance of laws or regulations in relation
to emissions or environment.

BERRARER
KENEREZERIFBEATHOMER B RBETNXR - ERARTINZTER  SENMEREMD LFELEBRTHIRE
Bx - TRBZEFERDHEERRSHYRERRAERTE LN HERE(E -

ERBERRET  SEBNSKEERNERERS - IREREXINTHZEREZRE - AFE - SEERBREEBERBERER
BEMRRER  SESUENINEREEGRR - HES - 85 B RIRIEY IR 15 AT ARES R IZ S /K B8 A1 13 R MY R

2B
R 2 o

MEHERET  SEEZINRAELEREBYXREERNEAEMER - KERANEHEE2RRBMTERNLEE - WHEER
SERME  BERATHEBEZR I EREYREBE -

REZLZHEER  BPRETRARRKRED  FHRATIE - SEEZBBME BH  MERBESFAaEERAME - KK - £EH
MR M AP B BRR RS - Wi B TRRIREREE RE - E— T RE SN AIHERRIEL TR -

SEETHENZERAN  BE(REARINMERFREE) MORYIEBEFRIBRFREGD) - NEE - LB IR PRk
RIGEANEENREREZR -
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KEY PERFORMANCE INDICATORS SUMMARY
ARENIERRE

Environmental Performance BRI RIR

Type 2018 2017
bl 20184 20175
Air emissions Nitrogen oxides (kilogram)
s _ 93.1 237.0
BER M Aflm(F5)
Sulphur oxides (kilogram)
_ 3.2 7.9
Haftm(TR)
Respirable suspended particulates (kilogram) 0 00
ARABIRT(TH) ' '
Scope Emission Sources 2018 2017
gE HHOR 2018 20175
Greenhouse gas Scope 1: Emission from fossil fuel
emissions Direct greenhouse combustion - stationary
gas emission source 35 6.4
(tonnes of CO,€)
RERBHER &1 L RIRERE — B TR
EREERBAN _ Emission from fossil fuel
(R=fftiEs) combustion - mobile
source 14.4 35.6
LRI - BER
Emission of refrigerant from
refrigeration equipment? 302.7 261.6
VR R R 2L B B
Scope 2: Purchased electricity
Energy indirect greenhouse consumed by the Group
gases emission®
(tonnes of CO,€) 4,249.3 5,760.4

#E2:
EREEERRBI S
(B-EtLHEE)

BAMRRINEEN

The R-22 refrigerant, one of the refrigerant used in the refrigeration equipment, does not belong to the six greenhouse gases covered by the
“Kyoto Protocol”. However, the carbon assessment in this report has covered such emissions to offer true and fair information in respect of
greenhouse gas.

® Data in 2017 includes emissions from purchased electricity consumed by tenants; such emissions are included into Scope 3 - Other indirect
greenhouse gas emissions since 2018.

¢ BARBLSRETEANES ERLHR-22TE [RBATE MAENANBEERET  ARENHEAREREERTET - MERARTAF
FURERBERBEGES
5 2017EMBBREERAMEFIIEE NNBIRE 20185 BB RMARE - AR EREHRNAER -
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KEY PERFORMANCE INDICATORS SUMMARY
BRI IR AT

Scope Emission Sources 2018 2017
#E HHOR 2018% 20175
Scope 3: Purchased electricity
Other indirect greenhouse consumed by tenants

gas emissions

(tonnes of CO,€) 1,259.8 -
#E3: HPRBHINEED

HiREREREER
(B-E(iREE)

Total greenhouse gas emissions
(tonnes of CO€) 5,829.7 6,064.0
RERBHNGE (WA REE)

Greenhouse gas intensity
(tonnes of CO,€/sq.m.) 0.17 0.18
BREREEE (M-S KkEe/ THRER)

Type 2018 2017
85 20185 20175
Use of energy Natural gas (MWh)
. o 17.7 322
RRER RAROKEE)
Diesel (MWh) 512 136.2
ShOERE) ' '
Electricity® (MWh) 104517 109285
BHCKEE) T T

Total energy consumption (MWh)

SFBRECKAR) et L

Energy Intensity (MWh/sq.m.)

] 31 .
RREE KR/ FHRER) o 0%

6 Includes the total electricity consumption of the Group and tenants.

¢ BEBSREFPNEREES -
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KEY PERFORMANCE INDICATORS SUMMARY
FREMIEIRAE

Type 2018 2017
k] 20184 20176
Use of water Total water consumption (cubic metre)
resources 68,073 87,717
KERFER ke (KT
Water consumption intensity (cubic metre/sq.m) 20 26
FXKBE (AR FHAEE) ' '
Type 2018 2017
LF] 20185 20174
Packaging Shopping bag
materials 9.1 7.9
BENH B
Roll bag o 0
Total amounts of packaging materials (tonnes) - 93
BEMEER(H) ' '
Social Performance #2X}
Age Position
Year Gender £ B Total
Managerial General
Below 30 30-50 Above 50 Management staff staff
FE 33 30BEAT 30-50% EB50m EEE KEAE -RET Ay
Number of 2018 Male
staff 3 19 10 2 3 27
RN 2018F B 68
Femdle 1 34 1 0 3 33
it
A Mele 3 73 15 6 27 g1
2017% St
334
Female
46 163 1 2 21 187

43
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REaEER (TE)ERAR

KEY PERFORMANCE INDICATORS SUMMARY

FREMIEIRAE

Age Staff
turnover
Year Gender i Total rate
Below 30 30-50 Above 50
FE 3] 30EAT 30-50%% iBiB50kE 2y BTRAR
Staff turnover’ 2018 Male " " 16
MmABI? 2018%F B
305 152%
Female 46 147 7
7t
2017 Male i 5 3
20175 B
151 45%
Female 15 59 2
zit
Age Percentage
of
Year Gender T Total new staff
Below 30 30-50 Above 50 biigiid
FE 3] 30U T 30-50%% B iB505% ay ETkE
New staff? 2018 Male 6 - .
HERTE 20185 St
39 57%
Female 5 . 0
peqid
2017 Male 1 n 0
20175 B
79 24%
Female 2 29 ]
7t
7 Includes staff deployed to other operation points from Jufu Store and Jingtian Store due to our business needs.
8 Includes staff deployed to Jufu Store and Jingtian Store from other operation points due to our business needs.

7 BEREBFEAREERSAERDEAMARNEER AT -
¢ BRERREEFRENECAREENAARRERSAEZET -
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KEY PERFORMANCE INDICATORS SUMMARY
FREMIEIRAE

Position Percentage
of staff
under
Year Gender Bk Total training
Managerial General
Management staff staff EHAE
FE 145l EEE REAS —-RET ay Batt
Number of 2018 Male
staff under
training 2 s 4
BRI A B 20184 Bt 23 34%
Female
o 0 2 12
2017 Male
2017 =t ° ? o
299 90%
Female
Lt 2 16 169
Position Average
training
Year Gender AR Total hours
Managerial General
Management staff staff F15
FE 3] EEE KEAE —RET a2y B E
Training 2018 Male
hours 14 86 38
IR 20185 Bt - 05
Female
_ 0 22 58
2017 Male 12 221 735
20175 B
2,378 8.0
Female
29 109 1,160

4
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KEY PERFORMANCE INDICATORS SUMMARY
FAREMIEIREE

Number of Rate of Percentage
working work injury of working Number
Work day lost (per day lost and rate of
injury due to thousand due to work related
Year Gender cases work injury staff) work injury fatalities
EIERE
RIGE. BTHET RIBGEX AT
FE 3] THEER IfERE  HIGENE TEREAL AR =
Health and 2018 Male
safety 0 0
pERE 20185 Bt o A 0
Female
£ 0 °
2017 Male
20175 24 2 "
9.58% 0.03% 0%
Female
- 1 13
Percentage of
suppliers that
implemented
practices
relating to
engaging
Year Location Total suppliers
HITHEEA
SR EHIN
£E & wy HEFED L
Number of 2018 Mainland China
suppliers 1,222 100%
HEEmEE 20185 FR 3
2017 Mainland China
681 100%

20174 REIAH
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Subject Areas

FEHAEE

NDEX

Description
RE

IR 1 RERHRE2018

Page Index/Notes
ERR| B

A1 Emissions

A1 BERRHD

General disclosures

—RIKE

A1.6

Information on:
BRABERKREREIHN  MAKRIHEEES BEREEESR
MEEESEH
(a) the policies; and
B R
(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to air and
greenhouse gas emissions, discharges into water and land,
and generation of hazardous and non-hazardous waste.
BTHETABEATENBBEZRROINER -
The types of emissions and respective emissions data.
HERURE SR AR A B -
Greenhouse gas emissions in total and intensity.
RERBEFHENEE -
The Group did not regularly collect statistics on the amount
of waste produced during the Year; the relevant data will be
disclosed in the next reporting year.
SEAREFEARBEEERIEEZEYNEELS  BR T —REFER
IR R R AR R B -
The Group did not regularly collect statistics on the amount
of waste produced during the Year; the relevant data will be
disclosed in the next reporting year.
SEAFEREEERTEEYNEES  BR T —HREFER
1R BR AR R B -
Description of measures to mitigate emissions and results
achieved.
FAURE HE R E BV TE SR PSR ©
Description of how hazardous and non-hazardous wastes are
handled, reduction initiatives and results achieved.
HMEREEERBEEFEEYNTE  BIRE LS REHERFTEK
2o

26, 30

31
31-32

The Group did not
regularly collect statistics
on the amount of waste
produced during the Year;
the relevant data will
be disclosed in the next
reporting year.
EEREFEEARBEERTRE
EYNEESE  BRT—R
HFERBREBERASUR -
26-28

29

A2 Use of Resources
A2 ERERA
General disclosures

—MRIKE
A2.1

A2.5

Policies on the efficient use of resources, including energy,
water and other raw materials.

BRERER(BIERR « KEEAMRME) B EE -

Direct and/or indirect energy consumption by type in total and
intensity.

REABISNEER SHEEEREEERTE -

Water consumption in total and intensity.

BFEKERTE -

Description of energy use efficiency initiatives and results
achieved.

I AE IR A st B RFAISAR ©

Description of whether there is any issue in sourcing water
that is fit for purpose, water efficiency initiatives and results
achieved.

F i SKEGE KR _ ER] B EARE - ARRARKR S E R
BRE -

Total packaging material used for finished products.

SRR AAREMHNEE -

26

32

88

26-28

29

33
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GRIR - wg hERHREES) RERS

Subject Areas Description Page Index/Notes
FTEHR AES BB RS MEE

A3 The Environment and Natural Resources
A3 RIER RAEIR

General disclosures Policies on minimising the issuer’s significant impact on the 26
environment and natural resources.

— MR R BARBEITAHBRIBERAAEREKBAZEHBE -

A3.1 Description of the significant impacts of activities on the 30

environment and natural resources and the actions taken to
manage them.

R EBRHHRERARERNEAZERCERNEEEHT

EMTH -
B1 Employment
B1 {Ef&
General disclosures Information on:
—RRREE R REE  BEREA  TESHK - BH - FE#E - 15,19

Zlt - REGAREMAFE KRB
(a) the policies; and
R &
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to compensation
and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.
BTHETABEAZENHEEEZRBROINER -
B1.1 Total workforce by gender, employment type, age group and 833
geographical region.
RUER - BEEE - FRRARRMESDNIESBE -
B1.2 Employee turnover rate by gender, age group and geographical 34
region.

YR - 4B AR R R0 B R B L o

B2 Health and Safety
B2 REHEZE

General disclosures Information on:
—PRHRER FARELZE2IERERREREBEBRELEEN : 18-19
(a) the policies; and
BE &

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing a
safe working environment and protecting employees from
occupational hazards.

BITHEITABEAZENEREREROINER -

B2.1 Number and rate of work-related fatalities. 36
ATERBEMBTHAZB KL E -

B2.2 Lost days due to work injury. 36
ATHBEAITIEAS -

B2.3 Description of occupational health and safety measures 18-19

adopted, how they are implemented and monitored.

Hi R PR AR B SR I FR S 22 25 - DARMBBAAIT RE R 7% -
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Subject Areas

HEES) RERS
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Page Index/Notes

TEHR AR ERR| B
B3 Development and Training
B3 #/E K iE
General disclosures Policies on improving employees’ knowledge and skills for 16-17
discharging duties at work. Description of training activities.
—RRHEE BRARA R EBITTERE M MH RN EER - HaFINES) o
B3.1 The percentage of employees trained by gender and employee 85
category (e.g. senior management, middle management).
RURREEHEAN(ISRERE  HRAEEES) SN
EEBE D -
B3.2 The average training hours completed per employee by gender 85
and employee category.
RUERIREEERED - BEEETHZINEFIIRE -
B4 Labour Standards
B4 % T %8|
General disclosures Information on: 19
—RIRE AR IEE T sa 8T :
(a) the policies; and
K R
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to preventing child
and forced labour.
BTFTHBETABEAZENREEZRBROINER -
B4.1 Description of measures to review employment practices to 19
avoid child and forced labour.
Ha i st I B AR e AR R E T RERHISBT -
B5 Operating Practices
B5 AEHEEIE
General disclosures Policies on managing environmental and social risks of the 22-23
supply chain.
— MR ERHEERNRE R g RBECR
B5.1 Number of suppliers by geographical region. 36
R EE| D HHEREE -
B5.2 Description of practices relating to engaging suppliers, number 22-23, 36

of suppliers where the practices are being implemented, how
they are implemented and monitored.

H BRI R HEARIESN - mERITERENNMHERNEE
AR B RAEHINBITRER A -
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FTEEHR AR BBEs| fEE
B6 Product Responsibility
B6 Em=1{E
General disclosures Information on: 20-22
— M BRFMREERNMBEHREREZS - BEE  FE8ER
FEBEEUARER A
(a) the policies; and
R R
(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to health and
safety, advertising, labelling and privacy matters relating to
products and services provided and methods of redress.
BTHETABBERZENEREERBEOIHER -
B6.2 Number of products and service related complaints received 22
and how they are dealt with.
BRBANE G RRSIZFEE AREHFE -
B6.4 Description of quality assurance process and recall procedures. 20-21
H il E 28 E MR R Em IR T -
B6.5 Description of consumer data protection and privacy policies, 21
how they are implemented and monitored.
HAUEEE ERMRE RALBEE - ARBENITRERTE -
B7 Anti-corruption
B7 RE’S
General disclosures Information on: 24
— R BRABIIEFERS - B - MGFROER N
(a) the policies; and
B R
(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to bribery,
extortion, fraud and money laundering.
BTHBETABERATZNEREZZRROINER -
B7.1 Number of concluded legal cases regarding corrupt practices 24
brought against the issuer or its employees during the reporting
period and the outcomes of the cases.
RERANEFITASHEEREWEEENETHFARGE
B RFARER -
B7.2 Description of preventive measures and whistle-blowing 24

procedures, how they are implemented and monitored.

R EE R R RIZR - ARABERITRERGE
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General disclosures Policies on community engagement to understand the needs of 25
the communities where the issuer operates and to ensure its
activities take into consideration the communities’ interests.
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