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ABOUT THE GROUP

Founded in 1997, Zhong An Group Limited (the “Company”) and its
subsidiaries (collectively, the “Group”) were listed on the Main Board (the
“Main Board”) of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) on 13 November 2007. Amongst the real estate developers in
Zhejiang Province, the Company was the second one listed on the Main
Board, and the largest one in terms of proceeds raised from the IPO at the
time of its listing. The Group is a leading real estate developer in Yangtze
River Delta Region and primarily engaged in domestic residential real
estate development, commercial real estate development and operation,
property leasing, hotel operation and so on. The Hong Kong office is
mainly responsible for compliance matters for listing on the Main Board.

While the business operation of China New City Commercial Development
Limited (“China New City”) (Stock code: 1321) — in which the Group held
69.21% interest as at 31 December 2018 —is covered in this report, China
New City is also issuing a stand-alone ESG report.

THE SCOPE, MATERIALITY AND
REPORTING PERIOD OF THIS REPORT

Reporting Principle and Scope

This Environmental, Social and Governance Report (‘ESG Report”) is
issued in accordance with the “Environmental, Social and Governance
Reporting Guide” (the “ESG Guide”) as contained in Appendix 27 to the
Rules Governing the Listing of Securities on the Main Board of the Stock
Exchange and the “comply or explain” provisions thereof, to disclose the
policies, strategies, objectives and overall performance of the Group in
respect of the ESG reporting.
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During the year ended 31 December 2018 (the “Reporting Period” or the
“Year 2018”), the Group is principally engaged in real estate development,
property leasing and hotel operation in Mainland China. Unless otherwise
stated, this ESG Report covers such businesses’ overall performance,
risks, strategies, measures and commitments in four major aspects,
namely quality of working environment, environmental protection, operating
practices and community engagement during the Reporting Period.
All information and data in this ESG Report are derived from official
documents or statistical reports of the Group.

For the Group’s corporate governance structure and other relevant
information, please refer to the section headed Corporate Governance
Report on pages 38 to 61 in the Annual Report 2018.

Materiality Assessment

The management and employees of the Group contributed to the
preparation of this ESG Report and assisted the Group in reviewing its
environmental, social and operational practices as well as governance
issues. We also evaluate the significance of these issues to the Group’s
business and the stakeholders and report accordingly.

Feedback of the Stakeholders

The Group is committed to creating sustainable growth and long-term
value for its stakeholders. We actively communicate with both internal
and external stakeholders and learn of their views and needs through
various channels, including official financial reports, statutory disclosure,
shareholder meetings, corporate website, investor and media events,
employee meetings and supplier conferences.
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The Group hopes that this ESG Report would inform the stakeholders of
the performances of the Group on aspects besides financial results and
business operations. Should you have any comments on the Group’s
environmental, social and governance polices and performance after
reading this ESG Report, you are welcomed to share your views with us
through the followings:

Room 4006, 40/F,

China Resources Building,
26 Harbour Road,
Wanchai, Hong Kong
(852) 2877 6990
ir@zafc.com

Correspondence address:

Facsimile:
E-mail:

Mission and Vision

Under the principle of corporate sustainable development, the Group
upholds its core corporate culture of “commitment and pragmatism; unity
and ambition; creativity and efficiency; honesty and sincerity”. Adhering
to the basis of property development and commercial service approach,
the Group persists in building urban complexes and diving into residential
and commercial services. It strives to become one of the most competitive
property developers in the Yangtze River Delta Region and even the whole
nation, realizing diversification and synergies in terms of business and
product mix. Meanwhile, the Group always maintains high environmental
standards and social requirements to secure sustainable corporate
development, understands the requirements of the stakeholders and
maximizes the values for the shareholders of the Company.

Policies on Corporate Social Responsibilities

Through continuous communication with the stakeholders, such as
shareholders, investors, employees, state and local authorities, suppliers
and business partners, and the community, we are able to understand
their needs and formulate appropriate policies which help fulfill the Group’s
corporate social responsibilities (“CSR”). Such policies are to balance the
respective interests of stakeholders and have been incorporated in our
business decision making.

Clear instructions to comply with or exceed minimum legal standards
have been set forth, with a view to achieving best practice for the Group’s
daily operation. The CSR policies are applicable to all directors, senior
executives and other employees and are made aware to the suppliers and
other related parties to ensure our values are in alignment.
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REPORTING ON ENVIRONMENTAL
ASPECTS

The Group is deeply aware of the significance of environmental protection
to sustainable development, and recognizes the importance of good
environmental stewardship. We integrate environmental considerations into
the business processes (such as real estate development and commercial
property operation) and strive to comply with local regulations and
industry-specific guidelines to help improve the environment.

The Group closely monitors any changes in and strictly complies with
the country’s and local environmental laws and regulations, including the
Environmental Protection Law of the People’s Republic of China (& 2
AR HMBEEER#EE) , Law of the People’s Republic of China on
Prevention and Control of Pollution From Environmental Noise {1 ZE A R
Prevention and Control of Atmospheric Pollution (& #E A R B AR
S5RAR) |, Law of the People ‘s Republic of China on Water Pollution
Prevention and Control /2 A R HEMEIK)F5RE/AE) , Law of the
People’s Republic of China on Appraising of Environment Impacts (/%
AR AMBEREFETEE) , Law of the People’s Republic of China
on the Prevention and Control of Environmental Pollution by Solid Wastes
(P AR FEMBIE 8 Y5 L IRIFETEE) |, and Decision of the State
Council on Several Issues Concerning Environmental Protection {BJ7#5B5z
FERIRGIREE TRENRE)

During the Reporting Period, the Group did not violate any environmental
protection laws and regulations that had a significant impact on the Group
relating to emissions of exhaust gas and greenhouse gas, discharges into
water and land, generation of hazardous and non-hazardous waste. The
Group also confirmed that it was not subject to relevant governmental
penalties due to any violation of the aforesaid laws and regulations in the
course of business during the Reporting Period.

Emissions

Air pollution - emissions of exhaust gas and greenhouse gas
Greenhouse gases generated during the daily business activities of the
Group mainly include direct exhaust gas emitted by various construction

machinery and transport vehicles for project construction, and those from
the electricity and paper consumption in our offices and warehouses.
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The Group abides by relevant laws and codes in designing and planning
residential and commercial property projects with sustainable development
factored in. Such initiatives enable us to design eco-friendly buildings that
cater for buyers or users’ needs while meeting environmental standards.
Prior to a project construction, the Group submits environmental impact
report to relevant government departments and only commences works
upon obtaining approval. We hire contractors with good environmental
and safety records for our construction works. All contractors are required
to strictly comply with all prevailing environmental and safety laws and
regulations of the PRC, which cover construction materials, methods,
environment management at the construction sites and other areas.

The Group implements the following guidelines for the emission of
greenhouse gas and exhaust gas generated in daily business activities: all
construction machinery remaining idle shall be turned off; vehicle engine
must be switched off whenever stopped; employees shall be reminded to
turn off all electrical equipment before leaving the Company; machinery,
equipment and vehicles which satisfy the national and international
environmental standards shall be selected and used; and inspection and
maintenance shall be conducted on a regular basis, in order to avoid
excessive exhaust gas emissions caused by damaged components and to
help minimize oil consumption.

Air pollution - dust

As dust may be generated due to wind or power during the project
construction, the Group prevents dust generation in accordance with our
internal guidelines to reduce air pollutants, and demands guarantee from
contractors of construction compliance of national emission standards
to reduce exhaust gas and dust generated during construction. The
Group mitigated its impact on the environment through the followings: all
vehicles carrying sand and stone and other waste materials are covered
with canvas to make sure such vehicles would not generate a large
quantity of dust during transportation; tires of vehicles entering or exiting
the construction sites are washed and the road and vehicles are sprayed
with water in order to prevent dust from being carried away along with
the vehicles; maximum speed of the vehicles are restricted; and more
environmental-friendly construction materials are adopted and equipment
upgraded to effectively control dust and reduce emissions of hazardous
gas and dust.
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Hazardous and non-hazardous waste treatment

As to general inert wastes and non-inert construction materials generated
during the daily operations, the Group generally conducts classification
of such wastes. General inert wastes generated during construction or
fitting-out process, including construction scraps, debris, dirt, pitch and
concrete, may be recycled as construction materials or used for land
formation, if suitable. Therefore, the Group would engage professional
contractors for recycling and treatment thereof. Non-inert construction
materials which are not suitable for recycling or reuse, including plastic,
bamboo, wooden materials, plants, packaging wastes and other organic
materials, would be transported to public garbage landfill for treatment.
In case of any other metal and chemical wastes, we appoint professional
contractors for recycling and treatment thereof. All wastes will be properly
disposed of before being carried away from the site.

In order to minimize the generation of solid electronic wastes, the Group
has set up an “Information Management Center”, which is responsible for
unified procurement, installation, maintenance and recycling of computers
and other electronic products. The Information Management Center
arranges designated staff to recycle those electronic devices which have
been used for long, or damaged and cannot be reused, with relevant
records of registration properly done. As for obsolete electronic products
or those of recycling need are processed with proper discarding treatment

in accordance with relevant formalities.

Office wastes are generally gathered at a designated place as required by
the property management office of the building. Moreover, the Group will
conduct classification of wastes, and engage contractors for recycling of
toner cartridges and spent refrigerants.
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Sewage discharge

Contractors are required to properly dispose of sewage produced
during construction process according to the laws. All sewage shall
be discharged into the designated environmental treatment facilities in
accordance with the instructions. Siltation traps and sedimentation tanks
are equipped to reduce water pollution caused by garbage, oil or other
materials.

TR

AEBEZRAEBRIEARTE ZERETR
PELR)SK AR ARIBEREREIEE
ZBRIRBE IR RN © AR BB ~ o sk b Mkt

EREKOSR BPIERLER

HRIE M -

Data summary of emissions: B EBIBERHE -

Types of emissions Unit Amounts
e E R B BE
Construction waste tonnes 26
FEEEREY) g 26
Non-hazardous waste tonnes 1,000
BmEERY i 1,000
Hazardous waste Kilograms 500
BEEEY F5 500
Sewage tonnes 6,000
77K g 6,000
Domestic waste tonnes 2,000
HETERIR U7 2,000
Food waste tonnes 1,500
BT f4 148 1,500
Chemical waste Kilograms 1,200
le3=:37) Fr 1,200
Plastic Kilograms 200
B Fr 200
Waste paper tonnes 24
JE& 4% T 24

R E BB R A
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Disclosure of key performance indicators (‘KPI”) under A1 aspect in the  FtAN&EE B BESGIE 3| A1E E HIRI S5 R 512

ESG Guide by the Group is summarised as follows:

KPI A1.1

RS AE AR 1RA1

KPI A1.2

R A MIERALL2

KPI'A1.3

B A MIERAL3

KPI A1.4
RABAARUIEIRAL 4

KPI A1.5

RS AE IR RALS

KPI A1.6

RAREMIERALG

ZHE BT

The types of emissions and respective emission data (where appropriate) have been set out
in the data summary of emissions above.

PR RRER SRR (WER) EHINNIA L BIEHE -

Overall emissions of greenhouse gas have been set out in the paragraphs above.
Greenhouse gas (including sulfur dioxide and carbon monoxide) generated during the daily
operation did not exceed the maximum level permitted under the relevant laws.
RERBANNEEHIN PR R - AREERETELANEERE (BE SR
R—2/tHx) R G B HAEREIFT Al M m KT e

Total hazardous waste have been set out in the data summary of emissions above.
BEREVEEEHIINA LBUERHE-

Total non-hazardous waste have been set out in the data summary of emissions above.
BEFEVLASEHIINALBBERHE-

Please refer to the paragraphs above for measures to mitigate emissions and results
achieved.
A BER B0 b R R ERIS VB AT 2 Pl R R -

The ways how wastes are handled and reduction initiatives have been set out in the
paragraph headed Hazardous and non-hazardous waste treatment above.
BREERYNTE REEESNEMEHINAL EERESEEMRIE] BE-
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Use of Resources

The Group acknowledges that reducing wastes from the source
and recycling for reuse are playing a positive role in environmental
protection and cost reduction. Therefore, we have implemented various
environmental-protection measures in daily operation and encourage the
employees to follow, which include:

o Use “recycled paper” for printing of unessential documents and
encourage paper recycling in the offices;

° Promote green outing and charge for car parking services to
encourage employees to commute by public transportation;

° Prescribe the principle of “care for property and promote economy”
in the Employee Handbook and other codes of conduct, and
develop a sound atmosphere of energy saving by mutual supervision
within the departments in daily work;

° Promote minimization of one-time-use disposables, such as paper
cup, paper plate and plastic tableware;

° Maintain at an appropriate indoor temperature, which shall be no
less than 26 C for the air conditioning system in the offices;

° Employees are required to turn off all air conditioners and lighting
system in the offices before leaving for the day.

As regards property operation, the Group adopts natural sunlight and
LED lighting system to reduce power consumption, install water-saving
equipment in washroom and other facilities to reduce water usage,
perform regular maintenance for escalators and elevators to ensure
efficient operation while limiting usage during low traffic hours to save
energy. We also implement suitable greening works within our properties to
improve environment and air quality.

We will review the effectiveness of these measures from time to time

and make adjustments in accordance with business operation, so as to
achieve the objective of enhancing the utilization efficiency of resources.
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Data summary of resource consumption: BREFEEERE:
Types of resource consumption Unit Amounts
BEHREER B BE
Water tonnes 175,900.7
K U 175,900.7
Electricity kWh 17,399,590
BhH T FLES 17,399,590
Fuel (including petroleum and gasoline) — vehicles, vessels and other litres 99,673.7
transport
R (BEAmRTH) — W mEkEMERTE nF 99,673.7
Fuel (including petroleum and gasoline) — equipment and machinery litres 3,347
K (BEAMERTHR) —REREE nF 3,347
Paper tonnes 24.2
IR 158 24.2
Ink cartridges tonnes 78,929.1
25 148 78,929.1
Refrigerants tonnes 0.1
R B i 0.1
Packing materials (plastic) tonnes 0.02
R (2BH) U 0.02
Packing materials (corrugate) tonnes 0.2
BEME (L) g 0.2
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P B BIESGHE 3| A2/ T ) B4 A HE1
ZHE BRI

Disclosure of KPI under A2 aspect in the ESG Guide by the Group is
summarised as follows:
KPI A2.1 Direct and/or indirect energy consumption by type and intensity has been set out in the data
summary above.

R 4B AR 1RA2.1 BERANTEEENNERR SEZEREEEHINA LBBEHE-

KPI A2.2 Water consumption in total has been set out in the data summary above.

RSB MIEIRA2.2 BRAKEEHIINA LBIERHE -

KPI A2.3 Relevant description of energy use efficiency initiatives has been set out in the paragraphs
above.

RSB MIEIRA2.3 BEIR G A A a5t & 2 AR R I B # B IA EERE -

KPI A2.4 The Group has no issue in sourcing water that is fit for purpose, and considers our water

consumption is within the reasonable standard. Water efficiency initiatives have been set out
in the paragraphs above.
REEFKEER KR DA EABE TR RBAKEERA KT 42 A ARG
ZIRHIIR A LR -

RRAEMIERA2.4

KPI A2.5
RABARRUIEIRA2.5

Type and data of packing materials have been set out in the data summary above.
BEMBTERRBIERDHI N A EBEREE-
RERRXARER

The Environment and Natural Resources

The Group organizes various training and public welfare activities for AR NiREmEB TRRER ANEB TS HELE

12 Zhong An Group Limited

our employees, such as tree planting on Arbor Day, battery recycling,
environmental trailwalk, and garbage collection activities, on an irregular
basis to improve their awareness of environmental protection. We make
sure no trash produced and left behind during the activities or trainings.
We hope to cultivate our employees’ active attitude towards environmental
protection through their personal involvement.

In addition, the Group also issues internal guidelines for environmental
protection and shares green office and other relevant environmental
information. We specify “environmental protection and attention to
appearance” and other contents in the code of conduct in the Employee
Handbook.

Environmental, Social and Governance Report 2018
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Disclosure of KPI under A3 aspect in the ESG Guide by the Group is
summarised as follows:

Description of the significant impacts of activities on the environment and
natural resources and the actions taken to manage them have been set
out in the paragraphs above.

REPORTING ON SOCIAL ASPECTS

Employment and Labour Practices
1. Employment
A Employment policy

Our staff is the core assets for maintaining competitiveness
and the key to business success. The Group has formulated
employment policy in strict accordance with the Labour Law
of the People’s Republic of China {fF#E A R HEFMEILEE) |
the Labor Contract Law of the People’s Republic of China
(FREARKEMBELEARE) and Employment Ordinance
of Hong Kong. The Human Resource Management System of
the Group strictly standardised the recruitment management
system, training management system, performance
management system and remuneration and welfare system.
Each specific system is printed, bound and filed, and made
public on the internal network platform of the Company.

The Group’s Human Resource Management System
ensures equal promotion opportunities and other packages,
minimum wage, maximum work hours, compensation leave,
provident fund or retirement protection, and long-term service
awards for all employees. As to promotion path, the Group
has specified the path, qualifications and requirements for
promotion in the recruitment management system. The
Company’s other welfare, bonus incentives, etc. are clearly
stated in the remuneration and welfare system.

BE HERERB®RE2018
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The Group does not have a large number of temporary
workers, and most of our employees are those who have
entered into fixed-term and legal labour contracts with the
Group, which safeguards all legal interests of our employees.
For some outsourcing or temporary workers at grassroots
posts, the Group maintains equal packages for them to firmly
protect the interests of all employees. Some workers who are
on roster, such as those in the canteen and other front-line
places, enjoy overtime pay or rest adjustment benefits; and
those who are subject to variable work hours, such as drivers,
may receive allowances or overtime pay according to the
labour contract law.

During the Reporting Period, the Group did not violate any
laws and regulations that had a significant impact on the
Group relating to employment.

Equal opportunity and diverse policy

The Group operates in the real estate industry which
features more male workers. However, we adhere to a fair
recruitment principle and ensure equal opportunities for both
male and female. During the Reporting Period, the Group
achieved a balanced proportion between male and female
workers. We are dedicated to creating a diverse and inclusive
workplace and protecting employees from discrimination
and harassment. We have set up a talent recruitment
mechanism with working experience, technical skills and
work performance as the key indicators for recruitment,
and employees are offered equal opportunities in terms of
recruitment, regardless of their age, gender, geographical
region, nationality, ethnicity, religion and belief, sexual
orientation, physical disability, or marital status, etc..

Communication with employees

The Group values communication with our employees and
listens to the employees’ opinions actively. We have also
set up a box for collecting employees’ opinions, with an
aim to encourage employees to put forward their opinions.
Meanwhile, we arrange trainings, department meetings, and
corporate summarisation meetings on an irregular basis to
build reciprocal communication with employees. The Group
introduces our corporate structure, corporate culture and
system to new employees in the induction training for them,
in order to help them better understand the Company and
enhance their sense of belonging.
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The Group holds a monthly birthday party for employees
whose birthdays are in the current month, and organises
team-building and other themed activities, including sports
meeting, spring and autumn outings, etc., so as to facilitate
communication among the employees, strengthen the
relationship between the employees and the Group and
enhance group cohesion.

Dismissal policy

For an employee who fails to meet work requirements, or
whose employment needs to be terminated due to violation of
laws and regulations, the Group will dismiss him/her under the
terms of our internal Employee Handbook. Violation of national
laws shall be processed according to the national laws.

During the Reporting Period, the Group was not involved
in any labour disputes due to dismissal. The Group made
payment for claims and dismissal payable by us as regulated
by the state.

During the Reporting Period, the employee turnover rate of the
Group was at a normal level. In view of intense competition
in the domestic real estate industry and increasing demand
for professional talents, the Group provided reasonable and
competitive remuneration package and benefits for employees
in accordance with the specific condition of individual
employee and the market condition.

AEBBARTETIERS UMM
RERMEMEEEE NEHS -
ENESE REBIR R MBETL
EAREE 2 HMBEE BIDRE D

BRI R

BN ANETIHEERMET  RAE
FERFTERIIRBARMNET K
SEGRBAEE TFMFETETER
) HRBETRRERBEZARE
ITRRIE

AR B & BR AR ER AL
BOEEUSD - HRBIRRER QA
FEXMEBNROS  AEBEHIE
XAt

BREBHRN AEBAERKEBERE
B OBANEMETERF MR AL
BEXREA AEESRERESEBERAR
THER RESEBEREARFE NN
BEMEITREAM-

ZEF)FRE HEREARS

15



Environmental, Social and Governance Report 2018
RIE HERERHKE2018

Percentage
Aot

60 —

30

3,271

1,185

Female Z 1% Female Z £

515 568

Male Bt
655

2018
As at 31 December
M12831H

57.0

42.0

1.0

Percentage by employment type
B3Rl L5l

16 Zhong An Group Limited  Environmental, Social and Governance Report 2018

Total Staff

BIHY
M Female &
M vale B

I Total number of
staff turnover

BT RALEE
[ New employees
FEET

[ Full-time long-term
employees
2HRHAET

[ Full-time contracted
employees
EHWENET

[ Temporary/part-time
employees

R RBET

.



Environmental, Social and Governance Report 2018
RIF -HERERHRE2018

3.4%

>60 Years Old 5%

6.8%

50-59 Years Old 5% 27.7%

<30 Years Old 5%

721%

27.6% 34.5%
40-49 Years Old 5% 30-39 Years Old &%
By Ranking By Age Distribution
R AR Lt 4 RERR B
As at 31 December 2018 As at 31 December 2018
MA2018F12831H A2018%F12831H

[ Administrative staff TTELA &
[ Other staff EftE T

Year Year

3 3
4.0 — 3.8 4.0 —

3.2
2.0 — 20—
0.0 0.0
Average years of services Average years of services
P15 PR F 5 P PR IS F 1A
[ Administrative staff {TIEEAE B vale 21t M Female T

[ Other staff HfhE T

PrEFERAT —E-NEEE wekesws 1T



Environmental, Social and Governance Report 2018
RIE HERERHKE2018

2

18 Zhong An Group Limited

Health and Safety

Occupational safety

The Group put the safety and well-being of employees in
the first priority, as we strive to provide a healthy and safe
workplace. The Group has established a comprehensive
safety control system which details the guidance of daily
occupational safety and contingency measures for accidents
based on different work positions. We strictly follow the
Production Safety Law of the People’s Republic of China
(PEAREMBIZ 2 4EE) , Fire Law of the People’s
Republic of China {1 #E A R £ B EF7%A) , Provisions
on Fire Supervision and Management of Construction
Engineering (2R TR EMEBEEEHE) , and Fire
Supervision and Inspection Regulations CH 5 B2 B # & 1]
TE) issued by the Ministry of Public Security of the People’s
Republic of China, all project management and safety control
mechanism are made in accordance with the relevant laws
and regulations. We urge our employees to strictly follow all
guidelines under the mechanism. Employees and supervisors
shall report to management and take necessary improving
measures when there is any significant work safety risk and
accident.

With operation of heavy machines involved in construction
works and the higher safety risks derived, the Group and its
contractors provide adequate protective equipment. We also
assign our staff to keep a close eye on every process and
working environment management. Corrective actions will
be taken immediately in case of any problems. The Group
provides regular health and safety training and information
to employees to raise their awareness. We also offer body
check, medical insurance, pension and other regular
insurance to staff of specific positions.
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As to occupational disease hazards, in addition to providing
employees with physical examination, the Group repeatedly
emphasises the safety of site construction and the safety
of water and electricity usage in offices at the morning and
evening meetings. Such contents are also clearly set out in
the Employee Handbook and site operation manual, and the
Group has established the emergency response mechanism
as well as public relation management and complaint handling
mechanism.

Apart from preventive measures, we also proactively
enhance the safety awareness of our employees by taking
safety education as daily routine, with an aim to reduce the
possibility of work-related injuries. The Group places great
stress on safety courses, and arranges relevant firefighters to
conduct fire fighting drills and lectures each year. Lectures on
physical and psychological health of female employees are
also conducted on International Working Women'’s Day on 8
March.

During the Reporting Period, the Group identified no material
safety accidents or work-related injuries; no employees
suffered from occupational hazards relating to safe workplace;
and the Group was not aware of any violation of laws and
regulations relating to health and safety.

Physical and psychological health

The Group lays emphasis on maintaining work-life balance
for employees, encourages our employees to participate
in various outdoor activities which are beneficial to their
mind and body, and arrange various sport activities such as
badminton, yoga, ping pong, Tai Ji, running and trail walk
during their spare time after daily work, and reminds them to
pay attention to their health, in order to promote their physical
and psychological development and enrich the leisure life of
employees.
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The Group arranges physical examination for our employees
once a year to make sure they better value their health; and
where permissible, non-local employees or those who work
abroad may be provided with accommodation or subsidies.
In addition, we also provide employee canteens, offering well-
balanced and nutritious diet to employees in a clean and
healthy dining environment.

The Group also purchases insurance for our employees in
strict accordance with rules and regulations, and purchases
commercial insurance for some temporary workers or those
who are re-employed after retirement.

Development and Training

The Group attaches importance to internal development and
training. During the Year 2018, we formulated detailed training
programs and invested over RMB1.66 million of annual training
budget for supporting various training programs, covering
engineering, finance, costs, research and development and other
lines. Trainees included employees of the Company at all levels, and
were greatly supported to go out for training and learning.

Training contents mainly focused on real estate industry posts and
all sub-sector business capabilities as supplemented by managerial
capacity and skills. The Group increased effort in collecting feedback
from the trained employees after participating in training programs,
and encouraged employees to share and summarize what they have
learned among their colleagues. During the Reporting Period, the
training programs were well received by the employees. Employee
participation rate recorded a significant increase as compared with
last year, mainly due to the fact that the Company made great
efforts on training to offer a wider choice of lecturers and more
extensive training forms, and that a sound learning atmosphere was
developed where everybody could be supervised and encouraged
by each other.

Some other subjective trainings organised, such as site visits and
special summit lectures, were also well received by employees.
We believe that such activities can broaden the horizons of our
employees.
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As a listed company, the Company pays special attention to
the training of our senior management. Besides one or two
management training(s) for all senior management, the Group
conducts a large themed training for business executives each year,
and arranges public relationship or speech trainings during the half-
year or year-end review meeting of the Group, and organizes internal
discussion to share experience. In addition, the Group also provides
subsidies to encourage senior management to engage in outbound
study tour and visits.

The Group promotes internal promotion of employees. Our
promotion system is mainly grouped into two major occupational
systems, namely the management system and professional
technical system. The latter includes finance, investment,
engineering, research and development, marketing and
management. In general, the Group conducts a performance
assessment on our employees each year, and promotes those
with outstanding work performance based on business needs, and
provides additional trainings to those promoted, with an aim to build
our team on an ongoing basis.

Training statistics:
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Labour Standards
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4. HTER

The Group strictly abides by all laws and regulations relating to the AEBERETHELEEMBEEHES T
labour standards in mainland China and Hong Kong, and actively LERRED ROER  BRRES THER
safeguards the basic personal interests of our employees to ensure AR BROMEQAFERIEENIR
they work in a fair and respectful environment. We resolutely reject RTIE-RMMBERAETIMAH S
the use of child or forced labour. In order to prevent illegal use of ETR -RITEIFEEREIREH ST
child or forced labour, the human resource department of the Group REBANBERDES KB EERARE
requires candidates to provide effective identification certification AR B R FDER  UBRBAGE AT
before confirmation of employment to ensure they can be employed LAREFEZE ©

according to the law.

During the Reporting Period, the Group was not aware of any child WEHRE AEBWEE TEH 5T 75
or forced labour, nor involved in any cases of discrimination based EBEMPRER T Fit BERZER
on race, religion, age, disability, etc..
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OPERATING PRACTICES

Supply Chain Management

The Group places much emphasis on supply chain management, which
we believe is pivotal to the sustainability of our business. Besides cost,
product quality and track record, we stress the importance of integrity
of our suppliers and business partners in selecting suppliers. To our
knowledge, our suppliers and business partners had a sound business
record in the past and made no serious violation of the law or business
ethics. The Group has developed the Guidance of Tendering and
Procurement Practice and demands our activities of selecting suppliers
and procurement to be in accordance with the guidance, in order to
ensure all related works are regulated, which prevents any forms of transfer
of interest by our suppliers and business partners for winning procurement
contracts or partnership deals.

A Procurement and supplier assessment

The Group requires the suppliers to fulfill responsibilities under the
procurement contracts and has strict assessment on suppliers in
terms of contract fulfilment, so as to ensure their products and/
or services quality conforms to the Group’s requirements. We
will report suppliers for failing to meet our quality demand or fulffill
contract responsibilities. Those suppliers in serious cases will be
blacklisted and banned from taking part in tendering of the Group’s
projects for certain years.

i Environmental protection

In order to construct green buildings, the Group requires its suppliers
and contractors to comply with any applicable environmental laws.
All property projects shall be in compliance with the country’s
environmental certification and achieve energy saving and emission
reduction to protect the environment during construction.

If a supplier or contractor violates any relevant environmental laws
and other regulations, which leads to charges by government
authorities against the Group, significant and negative impact to
the public and environment, or even the Group’s losses of money
or reputation, the Group will demand that supplier and contractor
to take remedial measures. We will also replace that supplier and
contractor while conducting internal review for improvement.

Environmental, Social and Governance Report 2018
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Product Responsibility

i

Product quality

The Group is committed to building top-notch projects to ensure the
quality of our products meet the related requirements. We rigorously
comply with various laws of the country, including the Contract Law
of the People’s Republic of China (% A R £ FE & FJ%E) and
Construction Law of the People’s Republic of China (/I ZE A R
MBEEEEE) . Prior to launch for sales or lease, all property projects
shall meet relevant construction and acceptance requirements
such as the Regulations on Quality Management of Construction
Projects (2% TIEE &I 1£%]) to avoid mistakes or flaws.
We require all of our marketing and information materials to be in
compliance with the Urban Real Estate Administration Law of the
People’s Republic of China (1 # A RAFIBI T EHEE L) |
the Regulations on the Administration of Exploitation and Operation
of Urban Real Estate {3k /5t E &= T EEH) | the
Advertisement Law of the People’s Republic of China (/R # A &
MEIE S XY and the Anti-Unfair Competition Law of the People’s
Republic of China (% ARKEMBERTIEE HFA) and other
laws and regulations, such that detailed information of our properties
is given throughout the transparent sales process. The Group
also coordinates regular check and maintenance, as well as the
construction and acceptance for its commercial properties based
on regulations, such as the Safety Specification for Manufacture and
Installation of Elevators (B R iEH LR LT 2 H &) (GB7588-
2003), Safety Specifications for Manufacture and Installation of
Escalators and Automatic Moving Walkways €& Shk i1 8 &) A 77
BERIEETEZT2RE) (GB16899-1997), and Specifications for
Elevator Technical Conditions BT {51F) (GB/T10058-2009).

After-sales service

The Group offers after-sales service to buyers and tenants which
cover suitable maintenance and/or management service under the
sales and lease contract. We believe that these initiatives effectively
safeguard buyers and tenants with safety use. Meanwhile, we
proactively communicate with our customers in various channels to
understand their needs. We will review our service processes against
customer’s opinions and promptly handle any complaints, with a
view to improving our service and product quality.
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Privacy policy

The Group attaches great importance to protecting data and
privacy of staff and customers. During the Reporting Period, we
had no access to intellectual property or other sensitive information
regarding the patent technology and other information about
production or construction. However, we do not rule out any
possibilities of accessing trade secrets or personal data of our
customers, suppliers or business partners in the future. Hence, we
restrict our staff to carefully handle customer information, protect
their privacy and intellectual property to avoid any unnecessary loss.

Advertising and labelling

The Group has bespoke guidelines of how product sales and
advertising solutions shall be conducted in strict compliance with the
Advertising Law of the People’s Republic of China (FFZE A R 1
EE7K) |, Interim Measures for Administration of Internet Advertising
(EBESEEREITIE) and other legal requirements, while
all advertising and promotion of property projects are required
to strictly abide by relevant laws and regulations. We prepare
advertising solutions that cater to the characteristics of the industry
and projects. All product advertising activities are only done upon
confirmation of meeting the requirements under the brand usage
and product and service advertising solutions. We will also seek legal
advice when necessary.

During the Reporting Period, the Group has complied with all laws
and regulations that have a significant impact on the Group relating
to health and safety, advertising, labelling and privacy matters
relating to products and services provided.
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Anti-corruption

The Group upholds the operation principles of honesty and
trustworthiness, and has built a control system according to the Criminal
Law of the People’s Republic of China (R #E A RXEMEAE) , Anti-
Money Laundering Law of the People’s Republic of China (/% A R £
MBI R EESE) | the Prevention of Bribery Ordinance  <Fj L Bf B& & 151)

(Cap. 201 of the Laws of Hong Kong) and other national or regional laws
and regulations. In the code of conduct of the Employee Handbook, there
are provisions preventing any potential transfer of interest by our staff in
operation activities as well as the internal and external engagement.

We urge our directors, senior executives and all other employees to obey
the law in business operation and capital market. The board of directors
does not tolerate any kinds of corruption, bribery, extortion, money
laundering and fraud. To strengthen our corporate governance, not only
has the Group set up an internal audit department and an audit committee,
and has hired external lawyer and auditor to comply with corporate
governance requirements as set on listed companies by the Stock
Exchange, we also continuously review the effectiveness of our internal
control to prevent any similar incidents.

Reporting Policy

The Group has a well-maintained anonymous reporting mechanism, which
encourages our staff, suppliers, business partners and other stakeholders
to report any illegal or dishonest conducts through e-mails, telephone,
etc., and promises to take adequate measures to preserve anonymity
for the whistle-blowers. If we receive any report about corruption,
bribery, extortion, money laundering and fraud, we will promptly initiate
investigation, make internal verification and report to management
or government authorities. With the Group’s continued business
development, we will further improve our anti-corruption system and

reinforce regulation.

During the Reporting Period, no corruption or fraudulent incident
was discovered in the Group. The Group will regularly review the
implementation of relevant policies and, where necessary, invest more
resources for mechanism improvement.
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COMMUNITY

Community Investment

The Group actively fulfils its corporate social responsibility and is dedicated
to facilitating community building and development. During the Reporting
Period, we organised, encouraged and supported employees to
participate in community activities and voluntary works, involving:

o education;

° environment protection/conservation;

o culture and art;

° health;

o employment/labour needs;

. sports and other events.
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We actively give back to the society through relevant community activities,
community service and donations.

The Group will continue to explore different ways to promote CSR within
the Company while organizing and participating in community activities
which are suitable to our profile. We strive to allow our employees to give
back to the community through these activities, with a view to raising their
community awareness and promoting the cohesion and inclusion between
the Company and community.
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INDEX TABLE OF ESG REPORTING ERBEXZMARDTE (BE-
GUIDE OF THE STOCK EXCHANGE OF HERERKERES) R
HONG KONG LIMITED

Section in this

Subject area Contents ESG Report
E- AR KXESGHRE SN

A. Environmental

A1 Emissions

e

General Disclosure  Information on the policies and compliance with relevant laws and  Environmental Aspects —
regulations that have a significant impact on the issuer relating Emissions
to air and greenhouse gas emissions, discharges into water and
land, and generation of hazardous and non-hazardous waste.

—R#EE BHBERMREREBHN MRS BEERESERE RRE@-HFRY
MELESHBRRETHETABEATENERER MR
SV

A2 Use of Resources
RiRERA
General Disclosure  Policies on the efficient use of resources, including energy, water ~ Environmental Aspects —
and other raw materials. Use of Resources

— R BRERER (BEEIR K REMRME) BB - RARBH-EREMR

A3 The Environment and Natural Resources

BREXAREER
General Disclosure  Policies on minimizing the issuer’s significant impact on the Environmental Aspects —
environment and natural resources. The Environment and
Natural Resources
—RR WIRBEITAHBRERRAERENERTZERIBR - RREm—

BRERRAEIR
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Section in this

Subject area Contents ESG Report

FEHE AE FESGH E X

B1

B2

B3

Social Aspects
i

Employment and Labour Practices

EBRETIER

Employment

&%

General Disclosure  Information on the policies and compliance with relevant laws and Employment and
regulations that have a significant impact on the issuer relating Labour Practices —
to compensation and dismissal, recruitment and promotion, 1. Employment
working hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.

—MRIKEE B REE BEREA TERE R TSEKE 21T BERBIEL-1.ER
£ R AR KM A8 RRAMBER : RETFHETARE

FENRBEERROINER -

Health and Safety

BRERER2

General Disclosure  Information on the policies and compliance with relevant laws Employment and
and regulations that have a significant impact on the issuer Labour Practices —
relating to providing a safe working environment and protecting 2. Health and Safety
employees from occupational hazards.

—MRIRER FHRRMZE2TERERREREMEBFLETHNEER: 8 EERSTED -

STHETABEARZENHBERZRAIINER- 2REEEE

Development and Training

2R EE
General Disclosure  Policies on improving employees’ knowledge and skills for Employment and Labour
discharging duties at work and description of training activities. Practices —
3. Development
and Training
—MRIRER BRRRIHEERIT LIERE M A IR BER R AtE 58 - BIE KRS TEG -
3ERE R

RxEBBERLA] ZF)FRE HERELKS
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Section in this

Subject area Contents ESG Report
T EHE AE XESGHR & E i

B4 Labour Standards

S IR

General Disclosure  Information on the policies and compliance with relevant laws and Employment and
regulations that have a significant impact on the issuer relating Labour Practices —
to preventing child and forced labour. 4. Labour Standards

—RRIRER BRI IEE T8t THBER: RETHETABEATEN ERNRSITEN —
HEEERROIEE R - 4.4 T %8|

Operating Practices
ZEED)

B5 Supply Chain Management
HEEEE

General Disclosure  Policies on managing environmental and social risks of the supply  Operating Practices

chain. — Supply Chain
Management
—RREE EIRHEGRAIRIE R A g AR BUR EEEN - HEEEE

B6 Product Responsibility
EREE
General Disclosure  Information on the policies and compliance with relevant laws and Operating Practices —
regulations that have a significant impact on the issuer relating Product Responsibility
to health and safety, advertising, labelling and privacy matters
relating to products and services provided and methods of

redress.

—ARREE BREREERMBRBNRERELZS BEE SEAMESFEN 2EEMN-EREMR
NAERITENBR  LEFHETABEARZENEREER
ROIH) B KL -

B7 Anti-corruption

RES

General Disclosure  Information on the policies and compliance with relevant laws and Operating Practices —
regulations that have a significant impact on the issuer relating Anti-corruption

to bribery, extortion, fraud and money laundering.
—MRIKER BB IEHR BR FEFRERENEER: RETHETARE LEBI-RES
TENRBEERBROINER -

32 Zhong An Group Limited  Environmental, Social and Governance Report 2018



Environmental, Social and Governance Report 2018
RIF -HERERHRE2018

Section in this

Subject area Contents ESG Report

T EHE AE XESGHR 5 E i
Community
i

B8

Community Investment
HERE

General Disclosure  Policies on community engagement to understand the needs of Community —

the communities where the issuer operates and to ensure its Community Investment
activities take into consideration the communities’ interests.
—RR#EE BRASHBRB2ERTREEMEMRFENBREEZRFDEE R HREKE

BALE M S AR -

BLEBEERINE] —FN\FRE HERELKE
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