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As one of Hong Kong’s prominent brands in the travel industry,
EGL Holdings Company Limited (the “Company”), together with its
subsidiaries (the “Group”) is dedicated to providing and exploring
diversified travel products and services for our customers, in order
to bring them unique and pleasurable travel experience with more
moments of joy. Meanwhile, the Group stringently adheres to its
environmental and social responsibilities, actively scales up its efforts
in various aspects to transition towards low-carbon development and
is committed to thwarting global warming. As such, the Group takes
into consideration the material environmental, social and governance
(collectively referred to as “ESG”) matters alongside financial income
in its daily operations and inherently links its long-term success to
the effectiveness of its corporate ESG management and sustainable
development. The board of directors of the Company (the “Board”)
plays a pivotal role in the implementation of the Group’s ESG
management policies and the supervision of its daily practices, and
has overall responsibility for the effectiveness of the implementation of

the Group’s ESG strategy, practices and reporting.

In compliance with the requirements under Appendix 27 -
Environmental, Social and Governance Reporting Guide to the
Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”), the Group is pleased to
present its third ESG report (the “ESG Report”) for the year ended
31 December 2018 (“FY2018”) demonstrating the Group’s approach
and performance in terms of its ESG management and corporate

sustainable development in FY2018.
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This ESG Report covers the environmental and social performance
within the operational boundaries of the Group that includes the (i)
Group’s travel-related businesses in the offices situated in Hong
Kong, Macau, the People’s Republic of China, Taiwan, and Japan,
and (ii) the Group’s hotel operation business in Japan. For corporate
governance section, please refer to the Group’s 2018 annual report
on pages 57 to 72 therein. The reporting period of this ESG report is
for FY2018.
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Fostering a sound relationship with all stakeholders has been
regarded by the Group as the premise of value creation for all. As
such, the Group relies on its good corporate citizenship, reputational
influence and strong capability in coordination to communicate and
engage with its stakeholders effectively. Through a broad range of
open communication channels in recent years as shown below,

the Group has successfully garnered a deeper understanding of its

HEAL RESBEIRRER BE AR AR stakeholders’ concerns and expectations, which has facilitated the
Group to better position itself in the competitive market and to make
rapid and appropriate strategic adjustments.

RiFNENER COMMUNICATION WITH STAKEHOLDERS

B E MEREEEE BERE
Stakeholders Expectations and Concerns Communication Channels

Government and regulatory

— Compliance with laws and regulations

Supervision on compliance with local

TS ESFIER R B laws and regulations
B A B M s — Anti-corruption policies BE R ST B b S 10 I 38 05 O 15 S
R E 5B — Routine reports

— Supporting local economic B HmE

development

SHFE M AS

TR

— Product/service responsibility

Em/ RiEEE
Shareholders — Return on investments — Regular financial reports
n % & E E R RS
AR
— Corporate governance — Announcements and Circulars
TEER NN Y
— Business compliance — General meetings
ES N BRERE
— Official website of the Company
NS W
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Stakeholders

HERBEEEE

Expectations and Concerns

Employees’ remuneration and benefits

BRERE
Communication Channels

Performance reviews

Employees
E8 1 8 1 % B A0tz 7 BHEE
Career development — Regular meetings and trainings
BERER EH e EEl
Health and safety in the workplace — Emails, notice boards and hotline
TERENRRERZ S BFEHM4 BERNEAR
Energy conservation and
environmental protection
B BE IR IR
Investment in community development
HtERERIRE
GCustomers High quality products and services — Customer satisfaction surveys
=5 = EREm &R EPmEERAS
Protection of the rights of customers - Face-to-face meetings and on-site
REER F 84 F) visits
Customer satisfaction A2 3 M B i £ 5
BERMEE — Customer service hotline and emails
B AR 2AR I B T
Sl Fair and open procurement — Open tenders
. N AFAEEREE NHABE
Win-win upstream and downstream — Procurement reviews
cooperation REES

HERETHAERHENERSE

Face-to-face meetings and
on-site visits

RGeS
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Stakeholders

— Involvement in communities -

General public
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Expectations and Concerns

BERE
Communication Channels

Media conferences and responses to
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- Business compliance HEe s NoEEH
XBEaR — Public welfare activities
- Environmental protection awareness NG )
RIFERERH - Official website of the Company
NCIN=WE b
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As ESG risks and opportunities vary among the stakeholders
of the Group with different backgrounds, principal activities and
business models, the Group undertook an annual review to identify
its stakeholders’ main concerns and material interests in relation
to the ESG issues of the Group. In FY2018, the Group engaged its
stakeholders to conduct a materiality assessment survey. Specifically,
the Group selected certain internal and external stakeholders based
on their influence and dependence on the Group and invited them
to participate in an online survey to express their views on a list of
ESG issues covering various topics under environmental and social
subject areas in the ESG Guide. The online survey contained many
well-designed questions, which were believed to be material and
relevant to the Group’s business development and strategies. Such
an objective, transparent and decision-useful materiality assessment
allowed the Group to prioritise its ESG issues after mapping the
results of the survey to a materiality matrix as depicted below.
The assessment process demonstrated the Group’s emphasis on
stakeholders’ engagement. The results of the survey served as a
powerful tool which assisted the Group to develop its action plans for

more focused ESG management.
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© Environmental Impacts B35
Operating Pratices %18l

Employment and Labour Practices EfE R % TR
© Community Investment # &% &
1 Air and greenhouse gas

11 Q‘c\cupationeirﬁzalth and safety 21 Marketing and promotion
=

emissions \ L2 IR
JBE SR SOR = RBE Y HE L
2 Sewage treatment 12 Employee development and 22 Observance and protection of
5K B TR trai;ﬂng . intellectual property rights
& 8 #R KIEF B <7 NARFE N BERE
3 Land use, pollution and 13 Prevention of child and forced 23 Quality control and

restoration
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4 Solid waste treatment
[ §8 b
5 Energy use
BRI A

6 Water use
K

=2V
7 Use of raw/packaging materials
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8 Mitigation measures to protect
natural resources
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9 Composition of employees
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10 Employee remuneration and
benefits
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Suppliers’ geographical regions
in which materials are sourced
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Selection of suppliers and

assessment of their
roducts/services
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Environmental protection
assessment of the suppliers
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Social risks assessment of the
suppliers
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Procurement practices
RIB1E B

Health and safety relating to
products/services

Em/RBEENLZ 2

Customer satisfaction

=
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management of products
EmmEREMER

Protection of consumer
information and privac

REHBEEBERRALE

Labelling relating to
products/services

HEM/RBFEBNER

Prevention of bribery, extortion,
fraud and money launderin
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Anti-corruption policies and
Wh‘igt\lg—blowing%&rocedures
REFBERBREF
Understanding local
communities’ needs

B i 4 4 [ T 5K

Public welfare and charity
AHBHREE
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Through the materiality analysis, the Group identified “Protection of
consumer information and privacy”, “Health and safety relating to
products/services” and “Customer satisfaction” as its most important

ESG issues.

STAKEHOLDERS FEEDBACK

As the Group strives for excellence, the Group welcomes its
stakeholders’ feedback and advice on the improvement of its
corporate ESG approach and performance, especially the ESG issues
identified as the most important in the materiality assessment of the
Group. Readers are also welcomed to share their views on the ESG
matters with the Group via:

Postal address: 15/F, EGL Tower, 83 Hung To Road, Kwun Tong,
Kowloon, Hong Kong

Email: egl_enquiry@egltours.com



V. IRIEBREEMN

AEBHHEE[4ERAZTIESWANEM The Group endeavours to support the “Green Office” concept and
REBARDEEREENET e M- thoh AN%E  steps up its implementation of energy-saving measures that could
ETEEERAE THREHRIKITRIEERISE  reduce energy consumption by the Group. Moreover, the Group is
BREOARIESERSE - AEBHEE  E8F  committed to improving the energy efficiency not only at its offices,
REERATEIERA RO XAEBERNFEM .  but also during the provision of travel agency services. The Group
NEBEEBTRELEZERRAEITMNFA  believes that the effective use of energy resources brings cost savings
FEREH HIREAGI R A w0 CEWREEDI)  and reduces the consumption of natural resources at the same time.
(BABENIZEIB4E) © The Group has complied with all the relevant local environmental laws

and regulations as set out in the country where the Group operates,

such as the Waste Disposal Ordinance (Chapter 354 of the Laws of

Hong Kong).

THEHTERBEABEARNEE018FEHWEZN  The following section primarily discloses the Group’s policies,
By BRER - BRERRXAREROEE 1B practices, and quantitative data on its emissions, use of resources,

RE8E - the environment and natural resources in FY2018.
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A.1.EMISSIONS

In FY2018, the Group complied with the relevant national and
local environmental laws in terms of emissions during its daily
operations. In particular, the Group was not in violation of any
laws and regulations in relation to air and greenhouse gas
(“GHG") emissions, discharges into water and land, generation
of hazardous and non-hazardous wastes, and noise that
have a significant impact on the Group. Laying emphasis on
the promotion of “Green Office”, the Group has implemented
various measures to mitigate its impacts on the environment

and stepped up its efforts in energy conservation during its

operations.

During the year under review, air pollutants emitted by the
Group, such as sulphur oxides (“SOx”), nitrogen oxides (“NOx”)
and particulate matter (“PM”), were mainly generated from
vehicles used for transportation. Specifically, the Group’s
air emissions of SOx, NOx and PM amounted to 2.1 kg,
1,652.6 kg and 1683.3 kg, respectively in FY2018. GHGs are a
major contributor to climate change and have been rigorously
governed by the United Nations’ Framework Convention on
Climate Change. The GHG emissions from the Group were
primarily due to the burning of fossil fuels and the electricity
used in its business operations and transportation. In FY2018,
the Group’s total GHG emissions amounted to 980.7 tonnes of
COze, with an intensity of 0.55 tonnes of CO2e/HKD million. In
addition, a total of 65.4 tonnes of non-hazardous solid wastes,
and 25,138.7 tonnes of non-hazardous wastewater were
generated by the Group during FY2018. During the year under
review, the Group did not discharge any hazardous wastes (solid
wastes or wastewater) to the environment. The Group's total

emissions in FY2018 are summarised in Table 1 below.



NV RIEAIFEN

x— 2018 F Bt FF E A& B % Bl &) Table1 The Group’s Total Emissions by Category in
DR FY2018***
Intensity”*
Amount in (Unit/HKD million)
FY2018 in FY2018
20184 20184
Emissions Category Key Performance Indicator (KPI) Unit BIBEE B
HRESR BRERIER B BE (B /B85
Air Emissions SOx Kg 2.1 1.2x10°
FE RBERL mealy T
NOx Kg 1,652.6 0.93
p=K (a7 TR
PM Kg 163.3 0.09
FEHLY) Tr
GHG Emissions Scope 1 Tonnes of CO2e 404.2 -
BE R (Direct Emissions) M —EixE =
#E—
Q=x:373,9)
Scope 2 Tonnes of CO2e 532.8 -
(Energy Indirect Emissions) M —EixE =
#E—
(BE R B BERD
Scope 3** Tonnes of CO2e 43.7 -
(Other Indirect Emissions) M —EixE =
&2 =
(E b B2 BERD)
Total Tonnes of COze 980.7 0.55
(Scope 1, 2 & 3) M —EixE =
HEt
(88— =—k=)
Non-hazardous Wastes Solid Wastes Tonnes 65.4 0.04
BEREY BBEEY) 7]
Wastewater Tonnes 25,138.7 14.15
7K A
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- Intensity for FY2018 was calculated by dividing the amount of air,
GHG and other emissions respectively by the Group’s revenue of
approximately HKD1,776.6 million in FY2018;

- The Group’s Scope 3 (Other Indirect Emissions) included only paper
waste disposed of at landfills, and electricity used for processing
fresh water and sewage by government departments;

***  The methodology adopted for reporting on GHG emissions set out
above was based on “How to Prepare an ESG Report? — Appendix
2: Reporting Guidance on Environmental KPIs” issued by the Stock

Exchange.

Air & GHG Emissions

Given the business nature of the Group, principal air emissions
from the daily operations were from the transportation process
by various forms of vehicles. Despite being an enterprise that
does not generate significant amounts of air pollutants, the
Group still has put enormous efforts in the vehicle management,
in order to pursue an eco-friendly way the business operates.
Specifically, the Group opts for high quality fuel for its travel
buses and more environmentally friendly vehicles that emit
less pollutants to the atmosphere during operations in its
procurement. GHG emission control is also part of the Group’s
scheme to move towards sustainable development. The
consumption of natural resources and electricity has been
considered as the precursor of the Group’s GHG emissions. As
such, the Group has been optimising its management of travel
buses, strengthening the education of lowering individual carbon
footprint among its employees through trainings, and rethinking
its design and sustainability management of its offices to save
energy resources, which will be described further in A.2. Use of

Resources of this report.
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With the goal to depict a more comprehensive landscape of
corporate GHG emissions, the Group in FY2018 has furthered
its reporting scope and covered more sources of other indirect
emissions into its overall GHG emissions. Due to the unwavering
efforts made by the Group in controlling the paper consumption,
the GHG emissions from Scope 3 dropped by almost half as
compared to the year ended 31 December 2017 though more

emission sources have been incorporated for calculation.

Solid Wastes

In FY2018, the solid wastes from the Group were domestic and
commercial wastes. Insisting on ‘buying less so waste less’, the
Group believes that the most effective way to cut down on waste
is to prevent it being generated in the first place. Therefore, the
subsidiaries of different business segments of the Group have
put great efforts in advocating the importance of reducing daily
wastes through a variety of channels, including internal policies
and posting stickers for education. To efficiently manage its
commercial solid wastes from offices and hotel, the Group has
adopted various measures, such as using centralised rubbish
bins for the collection of waste in the offices and hotel. Besides,
the Group has focused on the waste classification. The sorted
municipal solid wastes from offices are normally handled by the
property management of the buildings, and then being disposed
of by government departments. Given the commitment of the
Group to sustainable waste management, effective actions to
reduce, reuse and recycle materials have been adopted by the

Group, as highlighted below in particular:

o Recycle as much solid wastes as possible through
classification process, such as toner cartridges and used

paper;

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2018
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° Educate all employees on reducing the use of disposable

items such as plastic tableware;

° Purchase microwave ovens in the offices to encourage
employees to bring their own lunch boxes instead of
ordering take-away food, which could largely reduce the

waste of food packages; and

o Encourage the reuse of office stationeries, such as old

document bag, envelope and folder.

Wastewater

In FY2018, the wastewater generated from the Group was
directly discharged into the municipal drainage network. Since
the amount of wastewater highly depends on the amount of
fresh water used, the Group has taken specific measures, further
described in the next sub-section headed “Water”, to reduce its

water consumption in the offices and hotel.

A.2.USE OF RESOURCES

In FY2018, the primary resources consumed by the Group were
electricity, water, gasoline, diesel, town gas, and paper. Given
the business nature, the Group did not consume any packaging
material during the year under review. Table 2 illustrates the

amount of different resources used by the Group in FY2018.



V. RIBAIFFEN
x= 018FHBFEERABEHE Table 2 Total Resource Consumption in FY2018
Intensity”*
Amount in (Unit/HKD million)
Use of Resources Key Performance Indicator (KPI) Unit FY2018 in FY2018
2018%F
20184 MREE
MR EE mE
BERER BREMER B wmE (B B881T)
Energy Electricity kWh’000 958 0.54
BEIR B T & F R
Gasoline litres 7,753 4.36
v AR
Diesel litres 123,254 69.38
50 DT
Town gas m? 62,039 34.92
BER 37K
Water Water m? 25,690 14.46
K Vi ST K
Paper Paper kg 7,303 4.11
AR AR Tr
* CO18E N EE NN EE LR AEER * Intensity for FY2018 was calculated by dividing the amount of
D018 EM K EE L ENERER UAER resources the Group has consumed in FY2018 by the Group’s
O18EI AR M (X951,776.6 & E revenue of approximately HKD1,776.6 million for FY2018.

)5 -

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2018
EGL HOLDINGS COMPANY LIMITED



V.

RIFAIFHE

#

HAEEREHAREERAREE I
MAERBENEEEE - BE—FR
BERAREAEREBHN AEEE
AHE ] B OSSR AR E TR EE & B
BIE W R RIETT T AT 6 -

&

B
e

~

\

]

i

/

4‘«}

i

o HBEMAEREMEMZR (HlKEED
RRBETERRERE)

Lﬂﬁi

o TEHBRRBEMAERBENERRME
(BREERAMEAE)  NERERE:

s REEREEAREBNHMIELERE
arH)ERENE - ABTEE S

e HEEERNNMESHRELRBUNE
A NERTOENENRE:

RE - HE@RERAHRE2018
RBEZERERAR

Electricity

The Group purchases the electricity from the local public utilities
companies and consumed electricity in its daily operations in
its offices and hotel. To further mitigate the consumption of
electricity so as to diminish its GHG emissions, the Group has
embedded the slogan of “Saving Electricity” into its business
strategy and daily operations, and in particular implemented the

following practices:

° Switch off all idle lights and air-conditioners (e.g. most

electrical equipment is turned off during lunch time);

° Maintain the electrical equipment in the offices and hotel
(including air-conditioners and paper shredders) regularly to

achieve high efficiency;

° Adjust the set temperature of air-conditioners in the offices

based on the weather at the time;

° Improve the accuracy of temperature sensors in the offices
that are connected to the air-conditioning equipment to

save electricity;

° Install independent switches for the air-conditioners in two
conference rooms of the operating headquarter, in order to

avoid unnecessary waste of electricity;



V.

R AIRHE T

o MAENBERPEAESULLEDE
AREBEHRAEENNER:

s FEMARBERIENERLTNRIEER
MiF - MABERBERERAE R

s BITE(EARSHZHETRARR
BIE - PINEERU BRI ERES
B [HHNEN]IER

H g2 R &R
REEMEMEREREZRAM  HK
BE REBEE LT HER - R2018F 8
BEE  RNEBKRER D T AmREROE
A& W07 FEMEL  BETET
10.6% " HRERHAKBEEEMESE K&
E-—EHESNELCEEEEN  WHEERER
T2 AERARBENEREBREAEEE
BREABTWHER B BRTEEEERF
RIBEF AN REBIRE TR E R ARED < 7
m-rEESERETAEFGRRE A
BREVEBEABREROBS S LN
AEBHREERWBABESHAREELSR
BERAMAEMARESEM S E

° Use more efficient LED bulbs for office lighting instead of

energy-intensive lamps in the offices and hotel;

° Encourage all employees to keep the curtains open and

utilise natural sunlight in the offices when possible; and

o Endeavour to forge an environmentally friendly hotel
that features numbers of elements regarding energy
conservation, such as instilling the concept of “saving
electricity” to clients through stickers posted at prominent

areas.

Other energy resources

The consumption of other energy resources by the Group,
primarily in the forms of gasoline, diesel and town gas, has
also drawn the Group’s attention. In FY2018, the Group has
substantially reduced its usage of gasoline and diesel, with a
10.6% overall decline being recorded when compared with
FY2017. As energy resource is essential for the travel business,
the Group has always been committed to optimising its
operations and believes that ensuring its access to more secure,
reliable and sustainable energy sources is the key to the long-
term stability of the Group’s business. Thus, in addition to the
promotion of energy conservation among its employees, the
Group has also put its focus on the details in the management.
For instance, the Group encourages employees to use telephone
conferences instead of physical meetings that may involve
unnecessary accommodation and travelling. Also, turning off
the engines of travel buses while waiting at sightseeing spots
is required by the Group’s policies and explicitly conveyed to

drivers.
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Water

Water conservation has been given great attention by the Group.
In FY2018, the Group did not face any problem in sourcing
water that was fit for its purpose. All employees of the Group
have been incentivised to try their best to reduce wastewater. To
improve the utilisation efficiency of water resources, the Group

has further adopted the following practices:

° Fix dripping taps immediately once leakage is found;

° Remind staff to turn off water taps after use through emails

and notices; and

o Place “saving water resources” posters in prominent places

in the offices and hotel to encourage water conservation.

Paper

The Group has been dedicated to saving paper in its offices
by promoting the concept of ‘paperless office’ and has already
achieved significant progress. In FY2018, the Group fully
implemented the 3R principle — Reduce, Reuse and Recycle, and
a total of 10,417 kg paper was recycled. The effective measures

taken by the Group to save paper are highlighted as follows:

° Promote the concept of paperless office and office
automation, and disseminate information by electronic
means (i.e. emails or e-bulletin boards) as much as

possible;

° Set duplex printing as the default mode for most of the

network printers;
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o Spread the idea of ‘think before you print” by using posters
and stickers in the offices to remind the staff to avoid

unnecessary printings; and

° Use the back of old single-sided documents for printing or

as draft paper.

A3.THE ENVIRONMENT AND NATURAL

RESOURCES

Through a series of measures to save electricity, water, fossil
fuels and paper during its operations as disclosed, the Group
has made significant progress towards the building of a reliable,
resilient and sustainable corporation that pioneers in the travel
industry. As a company engaged in the travel-related businesses,
the Group’s relatively high impact on the environment was GHG
emissions due to the consumption of electricity and fossil fuels
during its operations, particularly the transportation process.
Undoubtedly, GHG emissions have been closely connected with
climate-related crises nowadays. To minimise corporate GHG
emissions as well as lower the individual carbon footprint of its
employees, the following two main areas have been and will
continue to be of fundamental importance to the sustainable

development under the Group’s environmental vision:

1. Retrofit: Not only has the Group kept optimising its office
equipment and systems, including the upkeep of air-
conditioning and replacement of electricity-intensive lighting
fixtures, the transformation from traditional vehicles for
transportation into the adoption of new energy ones has

been a priority task ahead of the Group.
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2. Training on environmental protection: To raise the
awareness of employees at offices in energy conservation
and its connection with environmental impact, the Group
often puts up various notices to remind them of its
measures for environmental protection. Furthermore, the
Group is committed to advocating the concept of ‘Green
Work’ through details. For example, all the pantries of
the Group’s offices purchased more teaspoons, which
encouraged employees to reduce the use of plastic mixing

tube.

Moving forward, the Group will remain energetic and steadfast in
seeking feasible ways to apply environmentally sound measures
and solutions into its daily operations, as the Group believes that
making enormous strides toward sustainable development is critical
and the only way to the Group to keep competitive and resilient in
the fluctuating market and ever-changing macro-environment in the

future.
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The Group believes that a sound people management and
the formulation of appropriate employment policies are the
foundation for the long-term stability and competitiveness of
the Group. As such, the Group treasures employees’ talent and
strives to provide its employees with a suitable platform and
working environment for their professional development. As at
31 December 2018, the Group had a total workforce of 635

employees.

Law and Compliance

The Group’s employment policies have been updated and
adjusted to cater to social changes since the inception, and
more importantly, to abide by the relevant laws and regulations in
the Hong Kong, Macau and other operating regions including the
Employment Ordinance (Chapter 57 of the Laws of Hong Kong),
Mandatory Provident Fund Schemes Ordinance (Chapter 485 of

the Laws of Hong Kong) and Labour Relations Law (Macau).

In addition, the Group has abided by the laws and regulations
regarding employees’ social security schemes that are enforced
by the central government of the PRC. The Group’'s human
resources development department reviews and updates
relevant company policies regularly in accordance with the latest

laws and regulations.
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Recruitment and promotion

The Group has adopted a set of transparent and clear policies to
conduct its annual recruitment plan. The Group has launched the
“Talent Development Scheme” (k2% 4 15 3I5T 2] ) since 2009 to
recruit suitable graduates from universities and has collaborated
with Non-Governmental Organisations (NGOs) in the
implementation of “Youth Upward Mobility Mentorship Program”
(YUM) (BE M ERBEE:T3l) that started from 2016, aiming
to recruit suitable Hong Kong Diploma of Secondary Education
Examination graduates. The goals of the two programs were to
provide training and promotion opportunities for the youths while
enhancing their morale during the work and developing strong
loyalty to the Group. The Group considers talent acquisition
and retention as essential to keeping the Group consistently
competitive in the market and has organised a number of job

fairs and campus recruitment during FY2018.

Pursuant to its recruitment policy, the Group offers fair and
competitive remuneration and benefits in accordance with
the applicants’ educational backgrounds, personal attributes,
job experiences and career aspirations to attract high-calibre
candidates. The Group also refers to market benchmarks
in relation to staff promotion and provides opportunities of
promotion and development for eligible employees who have

shown outstanding performance and potential in their positions.
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Compensation and disciplinary action

As talent retention is vital to its business development in the long
run, the Group periodically reviews its compensation packages
and performs the probationary and regular evaluations on the
capability and performance of its employees, to ensure that
all employees can be recognised by the Group appropriately
with respect to their efforts and contributions. Adjustment of
compensation and termination of employment are determined
by a number of factors, such as performance of the relevant
employee, reasonable and lawful grounds and the internal
policies. Since the Group strictly prohibits any kind of unfair
or illegitimate dismissal, stringent policies regulating the
procedures of dismissal of employees are in place for employee

management.

Working hours and rest periods

Seeking a proper balance between work and leisure can
effectively help employees recharging energy, and in return,
enhancing the productivity of the Group. In addition to basic
annual leave and statutory holidays, employees of the Group
are also entitled to extra leave benefits, such as marriage leave,
extra maternity leave, extra paternity leave and compassionate

leave.
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Equal opportunity, diversity and anti-discrimination

To the Group, which is an equal opportunity employer,
creating a fair, respectful and diverse working environment
by promoting anti-discrimination and equal opportunity in all
its human resources and employment decisions should never
be just a slogan. Rather, the Group hopes to implement strict
policies to regulate its daily corporate practices and avoid any
activities that may violate the principles of equal opportunity
and anti-discrimination. Specifically, hiring, training, promotion
opportunities, dismissal policies are all based on factors
irrespective of the applicants’ or the employees’ age, sex,
marital status, pregnancy, family status, disability, race, colour,
descent, national or ethnic origins, nationality, religion or any
other non-job related factors. Meanwhile, in accordance with the
local laws and regulations such as the Disability Discrimination
Ordinance (Chapter 487 of The Laws of Hong Kong) and
the Sex Discrimination Ordinance (Chapter 480 of The Laws
of Hong Kong), the Group’s equal opportunity policy allows
zero tolerance to any workplace discrimination, harassment
or vilification. Employees are vigorously encouraged to report
any incidents involving discrimination to the human resource
development department of the Group, which takes the
responsibility for assessing, dealing with, recording and taking
any necessary disciplinary actions in relation to the substantiated

cases.
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Other benefits and welfare

The Group cares about the well-being of its employees and
believes that they are able to realise the corporate values of the
Group. The Group provides employment injury insurance for
its employees in accordance with the requirements under the
relevant laws and regulations. In FY2018, the Group organised
myriads of meaningful and entertaining activities, including dinner
gatherings, annual banquet, excursions, autumn barbecue, cake
baking class, handcrafting Easter dolls, preparing Mother’s Day
carnations, bowling competition, mobile video competition,
Christmas tree-based environmental decoration competition and
team-building games. The Group believes that the solidarity and
sense of belonging among employees are the prerequisite of
corporate stability and development. These activities held by the
Group could inspire employees to learn from peers, strengthen
their bonds with colleagues, facilitate the spirit of collaboration in
the company, and encourage them to hold a positive attitude on

both life and work.

In FY2018, the Group was in compliance with the relevant laws
and regulations in relation to compensation and dismissal,
recruitment and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, welfare and other

benefits that have a significant impact on the Group.
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B.2. Health and Safety

Health and safety at work involves both the prevention of harm
and the promotion of employees’ well-being at the workplace. To
provide and maintain a safe, clean and environmentally friendly
working condition for its employees, the Group has established
strict safety and health policies and complied with relevant
laws and regulations in Hong Kong, Macau and other operating
regions, such as Occupational Safety and Health Ordinance

(Chapter 509 of the Laws of Hong Kong).

To strive for zero accidents in its daily operations, the Group
strictly implements its internal policies to make sure that the
occupational hazards could be significantly reduced and even
eliminated. Specifically, the Group prohibits smoking and liquor
drinking at the workplace. Emergency response drills are
regularly organised by the Group and local fire units. Safety
inspections are believed to be an effective way to minimise
the potential safety and health risks in the workplace and the
responsible team in the Group conducts relevant inspections in
the offices and hotel on a periodical basis. Indoor air quality is
another important aspect the Group pays great attention to with
regard to the promotion of employees’ health and safety in the
workplace. An air conditioning unit or system that is not properly
cleaned and maintained can create problems for people with
allergies and asthma, a result that jeopardises people’s health
should they stay inside for a long time. As such, the Group
cleans and maintains its air conditioning equipment in all offices
and hotel regularly, and has established cleaning protocol for the
disinfection of certain types of facilities. The Group also provides
medical and employment injury insurances to its staff according

to the requirements under the relevant laws and regulations.
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The Group is committed to continuously strengthening its
management of occupational health and safety while providing
the best tour experience to its clients. Given the common types
of injuries incurred while working in the travel-related business,
such as slipping over on the ice and falling over on the tour
bus while giving talks, the Group aims to put more focus on the

following areas:

° Arrange occupational health and safety trainings for
tour escort and tour guide according to the course of
“Occupational Safety and Health for Tour Escort and
Tour Guide”( i %7 3 B 1K &k B 15 1) Bk % & 2 2 ) from
Occupational Safety and Health Council (2L 2EFER) ;

o Allocate more resources to the education on occupational
health and safety through bulletins, stickers and warning
posters in the offices and hotels, and distribute relevant

safety instructions to tour escort and tour guide; and

° Regularly review and update the content of “Occupational
Safety Measures Plan Book” (B2 % 245 81 E) of the

Group.

During the year under review, the Group successfully
accomplished its target of zero accidents in the workplace and
found no case of serious work-related fatalities. In FY2018, there
was no violation of any of the relevant laws and regulations in
relation to providing a safe working environment and protecting
the employees from occupational hazards that have a significant

impact on the Group.
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B.3. Development and Training

The Group has always been committed to designing and
providing suitable training programmes to its employees and
organised a multitude of trainings that covered numerous
subjects during the year under review in accordance with its
internal policy. The Group has a training centre located at EGL
Tower in Hong Kong. The Learning and Development Section
(2B B3RS of the Group is the unit mainly responsible for
the arrangement of in-house trainings and setting up training
strategy of the Group. The Learning and Development Section
performs analysis on the training needs through the Performance
Assessment Form (4 & #% £ # ) and the Departmental
Training Request Form (FBFI15 57 K&K &) at the beginning
of each year, and provides required training courses to different
divisions of the Group. The Group also has an intranet platform
to circulate the latest tour-related information within the Group.
In addition to a complete training package to the new hires, such
as corporate culture, organisational structure, and occupational
health and safety, a number of other job-related courses were
offered to the experienced staff according to both corporate
and individual needs during the year under review as highlighted

below.



V. MEARENE

Training topic

B EE

Problem-solving techniques
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Communication skills
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Supervision skills
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Management and leadership
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How to inspire subordinates
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Dealing with complaints
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Seminars for tour escort and tour guide

in Taiwan, Korea and Japan
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Objectives

BE

Make employees to think of the problem from various angles and cope with
the problem efficiently

REERNETRAAEBEZRE FREHRKE

Facilitate the communication among colleagues and create a harmonious
working environment

fRERF 2 HHER  8lE—EMEN TERE

Provide basic techniques and standard procedures in supervising employees
REEERENERART RELRRERF

Enhance the individual sense of satisfaction of employees and forge a highly
efficient team with discipline
RAEENEARER EERNE B L ENEK

Make the managers master the skills in supervising and incentivising
subordinates in the work

EEEABZEETHEREE AR TENKREE

Introduce the general mood of society in this day and age, and teach
techniques of how to deal with complaints effectively and calmly
MRBATNEERR FESBLFEIERFNED

Improve the tour guide’s abilities in communication, handling emergency
problems and undertaking every task alone

RIBEER RERSHEREBRITEBHED

To further enhance their professional skills so as to meet the

B2 Group’s development goal, the employees of the Group are

highly encouraged to take professional qualification examinations

EECA=

EEENIE and attend external trainings. Employees who have taken

professional qualification examinations could be granted extra
leave benefits and those who obtained vocational qualification
certificates will receive reimbursements from the Group.
Meanwhile, the Group regularly invites external organisations and

experts to provide relevant trainings to its employees.
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B.4. Labour Standards

In FY2018, the Group abided by the Employment Ordinance
(Chapter 57 of the Laws of Hong Kong) and other related
labour laws and regulations in Hong Kong, Macau and other
operating regions to prohibit any child and forced labour
employment. To combat against illegal employment of child
labour, underage workers and forced labour, the Group’s human
resource development department requires all job applicants to
provide valid identity documents to ensure that they are lawfully
employable prior to confirmation of any employment. It is also
the responsibility of the Group’s human resource development
department to monitor and guarantee the compliance of
corporate policies and practices with the relevant laws and
regulations that prohibit child labour and forced labour. Once
the Group has identified any case which fails to comply with
the relevant labour laws, regulations or standards, the relevant

employment contract will be immediately terminated.

In FY2018, the Group was not in violation of any relevant laws
and regulations in relation to the prevention of child and forced

labour that have a significant impact on the Group.

OPERATING PRACTICES

B.5. Supply Chain Management

An effective supply chain management is the lifeblood of any
company in its business growth. As a result, the Group has
given serious attention to the mitigation of the environmental
and social risks that may affect its supply chain in order to
maintain a reliable and stable financial income while fulfilling its
environmental commitment. As a socially responsible enterprise,
the Group is aware of its duties and obligations in strengthening
its management and control over its suppliers, and requires its
business partners to comply with the relevant local laws and
regulations as set out in the country where the Group operates

as well as the Group’s own standards and specifications.
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Land operators, airlines and hotels for tours, international hotel
aggregators, rail companies, car vendors and theme parks for
free independent travellers (“FIT”) are the main suppliers of the
travel-related business of the Group. In the selection of land
operators for package tours, the Group takes into account
a number of factors including the land operator’s reputation,
service/product quality, business history and structure, travel
elements offered, price and possession of relevant licences. The
Group also consults the local tourism bureau, airline companies
and hotels and conducts evaluations on the business history
of candidate suppliers to ensure that the selected suppliers are
reliable and can be trusted. To stabilise the supply chain and
prepare for any emergency, the Group generally maintains at
least two suppliers as alternative plans for one tour package and
destination. In terms of the hotel operation business, the Group
normally puts its focus on the business license and capability for
delivery during the selection of suppliers. Notably, to minimise
the carbon emissions and other environmental impacts caused
by the transportation of goods, the hotel operation business
of the Group gives priority to local suppliers. By and large, the
Group refers to national and local regulations, industry standards

and internal policies in the selection of suppliers.
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To effectively manage its suppliers and provide the best
experience to its customers, the Group gathers the feedback
from tourists and requires tour escorts to prepare an evaluation
report (%8 B B 17 52 B 7R &

services, such as the completeness and quality of the itinerary,

£ ) that assesses the quality of

and level of satisfaction on meals, airlines, tour buses and hotels
on a continuous basis. Negative feedbacks from tour escorts
and customers are recorded, documented and followed up by
the customer service department. Cooperation surveys with
the suppliers are conducted by the Group regularly to minimise
potential risks and to address any problem that may harm the
business relationship between the Group and its suppliers later.
Given the solid and steady relationships with its suppliers, the
Group has not experienced any material delays, conflicts or other
significant issues with its suppliers in the past years. The Group
values the mutual understanding with its suppliers and believes
respect toward each other is vital to maintaining a sustainable

and robust business relationship with its business partners.

Environmental impact is also a significant aspect in the Group’s
supply chain management. Specifically, the Group not only
focuses on the quality of service, cost of product and lead
time of goods and services provided by its suppliers, energy
conservation and environmental protection also play a vital
role in the Group’s selection of suppliers and procurement of
materials. For instance, the Group chooses the office stationeries
and facilities with good performance as indicated on the energy
label for its operations in the offices and hotel, such as energy-

efficient copiers and refrigerators.
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B.6. Product Responsibility

In FY2018, the Group was in compliance with the relevant rules,
regulations and standards in Hong Kong, Macau and other
operating regions that have a significant impact on the Group
relating to health and safety, advertising, labelling and privacy
matters with respect to its products and services and methods

of redress, including but not limited to:

o Travel Agents Ordinance (Chapter 218 of The Laws of Hong
Kong);

° Trade Description Ordinance (Chapter 362 of The Laws of
Hong Kong);

° Personal Data (Privacy) Ordinance (Chapter 486 of the
Laws of Hong Kong);

° Consumer Council Ordinance (Chapter 216 of the Laws of

Hong Kong); and

o Other travel-related requirements under Macau Government
Tourism Office, Taiwan Tourism Bureau and Japan National

Tourism Organisation.

The Group strives to fulfill its commitment to providing a
pleasant, safe and reliable travel package to its clients and
believes that the competency and capability of tour escorts is an
important link of chain to ensure the tour safety and customer
satisfaction. Tour escorts normally distribute safety tips packs
(%2 /N88% ) to clients to raise their safety awareness through
basic security precautionary tips before setting out for particular
activities. Tour escorts assess their suitability based on their age,

abilities and physical health before joining the activities.
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Also, the tour escorts require all clients to follow the safety
instructions and rules when participating in tour activities,
including land, water and air activities. The participants should
evaluate their own conditions to decide if they are suitable for the
relevant activities. Besides, the Group’s outbound tour escorts
have to pass the Certificate Course for Outbound Tour Escorts
(HhE4E B B £ 372 ) and obtain the Outbound Tour Escorts
license (ZBFX 7&

Kong (TICHK). Tour operators are strictly required to stick to

) offered by the Travel Industry Council of Hong

the agreed itineraries and lead the tours in accordance with the
safety standards and the Group’s code of conduct. Tour escorts
are accountable of supervising and assessing the quality of
services provided by the tour operators throughout the journey,
in order to make sure that the service standards provided by
the Group conform to the terms agreed with its customers. If
any contingency occurs, tour escorts would communicate with
the tour operator or the service provider to resolve the issue
properly. For FIT customers, the Group offers its technical
support services by providing “Toll Free” and “Emergency
WhatsApp” to customers travelling to all or selected (applicable
to “Toll Free”) countries. Aiming to deliver the high-quality and
safe tour packages that make its customers satisfied, the Group

has made more efforts in the following areas:

briefing the details of travel-related products to frontline

employees by the supervisor on a daily basis;

° providing trainings to employees on different itineraries

monthly;
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o

° initiating a role-play activity bimonthly, in which frontline
employees can get the hands-on experience of how to

improve in the future;

° expounding the travel packages to clients comprehensively,
including meal, type of tour bus, accommodation, tourist
attraction, and interpreting the terms in the contract before

clients making the final decision; and

o requiring clients who have not purchased relevant travel
insurance to buy customised insurance underwritten by

international insurers.

The Group has fully complied with the Advertisement Control
Regulations (E 4 & #8 f]) and other related regulations in
the operating regions with respect to its advertising matters.
The Group has established internal policies to ensure that
the sales and marketing departments of the Group provide
precise product descriptions and information about travel-
related products which comply with the relevant local advertising
laws and regulations to its customers. Any misrepresentation
in marketing materials or exaggeration of offerings is strictly
prohibited. The Group will consult legal advisers for professional
advice and carry out corrective action immediately if there is any
unclear and/or inconsistency between the Group’s advertisement

and the actual product/service the Group provides.
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The Group is aware of the importance of protecting customers’
privacy during its operations and has abided by relevant laws
and regulations in the regions where the Group operates.
The Group refers to its internal “Privacy Policy and Guideline”
which was established based on the requirements of Privacy
Commissioner for Personal Data to ensure that the customers’
information is securely kept and will never be leaked to a third
party without the authorisation from customers. Information
collected from customers by the Group would only be used for
the purpose for which it has been collected, and customers
would be informed of how the data would be used in its
business. Customers always have the rights to review and revise
their personal data, including opting out of any direct marketing
activities. All collected personal data is treated confidentially,
and only designated personnel have the permission to access
it. Apart from the common security measures to prevent
material internal information from being stolen, the Group has
encrypted its customers’ personal information and assigned
specific personnel for its management. Such encryption ensures
that even if the database is stolen by external individuals/
organisations, its customers’ information cannot be accessed.
What is more, it is the Group’s policy that limits the maximum
amount of members’ information being exported from the
database by member application, which only the system
administrator can set and modify. Through internal trainings and
confidentiality agreements with employees, the Group keeps
stressing the importance of bearing in mind the confidentiality
obligations and will take legal actions against individuals who

have violated the agreements.

The marketing service centre of the Group is responsible for
the collection of customers’ complaints. Once any complaint
is received, the relevant department of the Group will follow
up the entire investigation to make sure that substantiated
complaints can be dealt with effectively. In FY2018, there was no
substantiated complaint received by the Group concerning the

breach of customer privacy and the loss of customer data.
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B.7

Given the business nature, the labelling matters are not
applicable to the Group and thus relevant regulations and

corporate practices are not mentioned in this report.

. Anti-corruption

To maintain a fair, ethical and efficient working environment, the
Group abided by the local laws and regulations relating to anti-
corruption and bribery prevention, irrespective of the region in
which the Group operates, including but not limited to the Anti-
Money Laundering and Counter-Terrorist Financing Ordinance
(Chapter 615 of the Laws of Hong Kong), the Prevention of
Bribery Ordinance (Chapter 201 of the Laws of Hong Kong)
and General Code of Conduct for TIC Members in Hong Kong.
The Group arranges the Hong Kong Independent Commission
Against Corruption (“ICAC”) seminars for its employees regularly.
Newly hired employees are required to join the orientation
programme in order to understand the Group’s internal policies

for prohibiting corruption.

The Group has formulated and strictly enforced its internal
policies to prevent any illegal practices, including corruption,
extortion and money-laundering within the Group. The Group
prohibits all forms of bribery and corruption and requires all its
employees to follow the relevant codes of professional ethics. All
employees are expected to discharge their duties with integrity,
to act fairly and professionally, and would not engage in bribery
or any activities which might exploit their positions against the
Group’s interests. During the year under review, no legal cases
regarding corrupt practices were brought against the Group or

any of its employees.
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Whistle-blowers can report verbally or in writing to the senior
management of the Group for any suspected misconduct with
full details of the incidents and supporting evidence. The senior
management will conduct investigations against any suspicious
or illegal behaviour to protect the Group’s interests. The Group
has established an effective grievance mechanism to protect
the whistle-blowers from unfair dismissal or victimisation.
Where any crime is suspected by the Group, a report will be
submitted promptly to the relevant regulators or law enforcement
authorities when the management of the Group considers it

necessary.

In FY2018, the Group was not in violation of any relevant laws
and regulations in relation to bribery, extortion, fraud and money

laundering that have a significant impact on the Group.

COMMUNITY

B.8. Community Investment

As a corporate citizen, the Group is fully aware of the
importance of making positive contributions to the communities
in which the Group operates. The Group, from time to time,
coordinates and organises charitable events to promote the
community development. The Group always gives top priority
to the interests of these communities and particularly commits
to the development of an inclusive, upwardly mobile and
environmentally conscious society. Through an effective and
active engagement with the communities, the Group has mainly
concentrated on helping underprivileged and handicapped
people, promoting the alleviation of global poverty, improving the
health of youths, advocating the protection of human rights and

caring about the elderly.
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In FY2018, the Group made a donation of HK$100,000 to
Charles K. Kao Foundation for Alzheimer’s Disease, in order
to raise public awareness of Alzheimer’s disease and enhance
support and care to Alzheimer’s patients and their families.
Meanwhile, the employees of the Group visited individuals
suffering from Alzheimer’s disease bimonthly, to help them go
through their training by communicating with them and listening
attentively to their needs. The Group also took part in the
“Compassionate Enterprise Scheme”( Z /03 {b 251 2) organised
by Yan Oi Tong and put the donation boxes at the branches

which were located in Causeway Bay and Mongkok respectively

to encourage the public to contribute to charitable activities.

Aiming to cultivate the spirit of collaboration among youths
and unleash the potential of young generation to explore and
discover the world, the Group cooperated with “Youth.ROC” for
the third consecutive year to financially sponsor fifteen students
to participate in the “2018 Penghu Bay Beach Running Carnival
(018 &) B EFE) " in Taiwan (sponsorship worth
of HK$100,000). Through this wonderful experience, the Group
hoped that those youths can keep pursuing dreams, overcoming
challenges, raising their confidence in front of the difficulties, and

understanding the true value of team spirit.

As an enterprise that has long been dedicated to lifting all
out of poverty, the Group sponsored EGL football team to
participate in the “Fair Trade Cup - Hong Kong Corporate
Football Championship 2018” organised by Fair Trade Hong
Kong (sponsorship of HK$38,000), which targeted at alleviation
of poverty and global sustainable development by promoting
fair trade economy around the world. Together with Fair Trade
Hong Kong, the Group committed to draw more attention from
football enthusiasts on the exploitation of labour during the
course of football production, thereby improving living standards

of Pakistani football labour.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2018
EGL HOLDINGS COMPANY LIMITED



V.

HEAAENE

EEHAFEERORT REAER—
EERPIFER - ANEBTNMEERAANBEED
1HE B R EARREFIRZI0 - B R BORIE S (F
AR AR MR - R2018FEHBEFE - K
SEENEEESN [MAEREES S
EEW2018) JEE) (BB E1,4708 L) ' X
BEGRTREEULRS UREBRAEX
RS TMBELANAZ-

ﬂ%

SERNIREEFRARBEEFEA
BBEBREARTERYE - R2018F MK F
& AEERRR BB FK20,0008 T RE
BR-—MNEESHRE AEST BEEMH
EHEZFA-

BARILAR AEB —BIASEEEEN
EEatRER BREELRE-RE
AR REFMBITHEEE AEE K&
BEODERTRERGER SHEEELRAY
BB R AL

RE HEREARE2018
RREZRERAT

The protection of human rights is a hot-button topic in the
discussion under global sustainable development. The Group
not only has implemented its internal policies in the prevention
of employees’ basic rights from being offended, but firmly
resisted any practice regarding the infringement upon human
rights. In FY2018, the Group sponsored 31 employees to attend
the “UNICEF Charity Run 2018” activity (sponsorship worth
of HK$11,470), supporting the elimination of mother-to-child
transmission of HIV and the target of achieving zero new HIV

infections among children.

Being dedicated to nurturing the young and caring for the elderly,
the Group has served the communities through various channels.
In FY2018, the Group made a donation of HK$20,000 to Po
Leung Kuk, which is a prominent charitable organisation with
missions to do good deeds with benevolence, for taking care of

the elderly in the communities.

Since its inception, the Group has always cared about the
community development, national economy and people’s
livelihood in the regions where the Group operates. Looking
forward, to better fulfil its social responsibilities, the Group will
keep playing a positive role in the industry and push forward
its concrete efforts to pursue the harmonious and symbiotic

prosperity with communities.
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