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ABOUT THIS REPORT

Zhong Ao Home Group Limited (the “Company”, together with its
subsidiaries, collectively “the Group” or “We”) is an independent
property management company in the People’s Republic of China
(the “PRC”).

While promoting a sound business growth, the Group is also
committed to building an environmentally-friendly corporation and
maintaining high quality standards in our service and operations. The
Group considers social and environmental responsibilities as one of
the core values in business operations, the Group strives for greater
sustainability and transparency, as well as delivering service that
foster a sustainable environment for future generation.

This report summarizes several subjects of the Group’s business
practices for the Environmental, Social and Governance (referred to
as the “ESG”) report (referred to as the “Report”) and its relevant
implemented policies and strategies in relation to the Group’s
operational practices and environmental protection and social
commitment. For the information regarding the corporate governance,
please refer to the “Corporate Governance Report” in the Annual
Report 2018.

The reporting period of this Report is from 1 January 2018 to 31
December 2018 (the “Reporting Period” or the “Year”).

REPORTING FRAMEWORK

This ESG Report follows the Environmental, Social and Governance
Reporting Guide (the “ESG Reporting Guide”), as set out in Appendix
27 to the Main Board Listing Rules of the Stock Exchange of Hong
Kong Limited (the “SEHK”).

REPORTING SCOPE

The Report content is focused largely on the Group’s headquarter
office in Hong Kong (the “Hong Kong Office”), and its main office in
Guangdong, the PRC (the “PRC Office”) (together, the “Hong Kong
and PRC Offices”), unless otherwise stated. Subject to further
development of the Group and the ESG endeavors being deepened,
the Group would expand the scope of disclosure till a comprehensive
coverage is achieved.
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CHAIRMAN’S MESSAGE

| am pleased to present the ESG Report for the Year of the Group.

This ESG Report describes the Group’s effort in sustainability related
policies, initiatives and performance in the Year, which demonstrates
the ongoing commitment to accountability and transparency with the
stakeholders.

We aspire to incorporate sustainable considerations into our decision
making and business operations. We have established a set of
governance regime and an internal control system in which the
business risks are managed and mitigated.

With compliance trainings in place for our employees, the Group
ensures that relevant compliance policies are being put into practice
in our business operations.

As a responsible organization, we are aware of the importance of
supporting our community. During the Year, we continued to take
actions through various activities in hopes of making contribution to
our community.

This ESG Report would not be completed without highlighting our
commitment to the development and well-being of our employees.
Employee wellness is fundamentally important to us and guides our
decision making and business operations. We are dedicated to
creating a constructive and healthy workplace environment and
providing our employees with better prospects in their career path.

Continuous efforts are being made to improve our operating efficiency
as we strive to build a sustainable future that will create long-lasting
value to our business operations, to our stakeholders, to our
community and to the environment. Going forward, the Group will
continue to strengthen the connection between sustainability and our
business; implement sustainability programmes and measures to
improve the economic, environmental and social well-being of the
communities.

COMMENTS AND FEEDBACK

The Group’s continue improvement depends in part on stakeholders’
valuable comments. For any doubts about or advice as regards to
this ESG Report, please forward your comments and suggestions to
ir@zahomegroup.com.
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OUR STAKEHOLDERS

The Group believes that understanding the views of the stakeholders
lays a solid foundation to the long-term growth and success of the
Group. The Group has a wide network of stakeholders, including
employees, residents, suppliers, business partners, investors,
government and the community. The Group develops multiple
channels to the stakeholders which provide them with the
opportunities to express their views on the Group’s sustainability
performance and future strategies. To reinforce mutual trust and
respect, the Group is committed to maintaining endure
communication channels, both formally and informally, with
stakeholders to enable the Group to better shape its business
strategies so as to respond to their needs and expectations,
anticipate risks and strengthen key relationships. The information
collected through different communication processes serves as an
underlying basis for the structure of this ESG Report.

Type of stakeholders Engagement channels
BHRE

MEAEERE

MEMEEE

AEERR TENGBEENER/AKEN
RHIZRNMAINIT TRERM - AEENHEH
MELEREZ  BREEE FP HER BX
B REE BEHE - AEERN A
ERBEZRRE FERAKSREENAKER
SEERRBLARRBOHER - RINBERE
ERBE  AEEHHEFENSHBEENER
NIFEBERE  NEAKEE I BERR
BHRE  EMEENSERENTERYE B
ARRLZEETERR BB TRABRBREEKE
MERSARERE HEREARERBETEM -

Possible concerned issues
o] BEER X FY R R

Business strategies and financial
performance, corporate governance,
business sustainability
B ISR E - AT
BT k3

N=SENE

Investors Financial reports, annual general

REE meetings, corporate website, direct
communication
MRE  FERRAG - hEAL -
HEBR

Residents Direct communication and emails,

=xE complaint hotlines, opinion boxes,
resident surveys
ERBRARETIHMG RFRE ER
8 EPHEE

Employees Appraisals, trainings, internal

(=1 memorandum

Suppliers and business
partners

S ESE 2t

Government and other
regulatory authorities

Bk EMEEEHE

Local community
Bt E

A~ B BB

Business meetings, tendering
EE e - IR

Tax return, statutory filings and
notification, regulatory or voluntary
disclosures

MBERIREK AT RSB
ElEEE

Community activities, employee voluntary
activities, donations and sponsorships

HEES  BIEREE  BELED

A

Service quality, timely service, resident
security, privacy protection

fREEE - REERF - FFPEE - LB
R

Rights and benefits, employee
compensation, training and
development, work hours, occupational
health and safety

R RAEN - BTE - JRERE
TIERE - BERERETSE

Fulfillment of promises, payment
schedule
SBAGE - NREER

Fulfillment of tax obligation, compliance
to the law and regulations

JBITAIRERTS - B TIRRER

Business ethics, fair employment
opportunities, environmental protection
FFEE  RTRERS  RERE
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MATERIALITY ASSESSMENT BEEMTMME

The Group has maintained close communication with the 7 B4 E H B A2 BT _E T LA SR B F) 25 48 B8 & (R 45
stakeholders since the Group listed in the SEHK. Through ongoing )& i@ o @RS MAEE B S L EEE
discussions and direct communications with the stakeholders, the @ AEEIEEUMNRNEEESEENTE@ T
Group understands the main concerns and material issues that REAEE - FEETNEAEZEIRET -
matter most to the stakeholders. The main concerns and material

issues are listed below:

ESG aspects as set out in ESG Reporting Guide Material ESG issues for the Group
(RE - HEREARBEEIDABNRE - HERERIEH FAKENEERE HEREREH
A. Environmental A1 Emissions 1. Air Emission
R HEm Z=RBERY)
2. Greenhouse Gas Emission
BERBHERY
3. Waste Management
BEEYER
A2 Use of Resources 4. Water Consumption
EIRGER KEREE
5. Energy Consumption
BEIRHFE
6. Paper consumption
AR IEFE
A3 The Environment and 7. Environmental Risk Management
Natural Resources RIFEREE
BERRAER
B. Social B1 Employment 8. Employment Practices
e (3 R IRIEH
9. Equal Opportunity
TFERE
B2 Health and Safety 10. Employees’ Health and Workplace Safety
EEET S EERRIIESGAZE
B3 Development and Training 11. Employee Development
EEYSe=El BE#R
B4 Labour Standards 12. Anti-child and Forced Labour
ST RHETREHST
B5 Supply Chain Management 13. Supplier Practices
HrEsEER e 1B
B6 Service Responsibility 14. Service Quality and Resident Satisfaction
AR & REBEZREPRERE
15. Protection of Resident Privacy
REEFALE
B7 Anti-corruption 16. Anti-corruption
RES RES
B8 Community Investment 17. Community Support
R E IR HF
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Pursuant to environmental and social issues based on the ESG  #RIFA[ISEHSEAENCGBIE He RELRE
Reporting Guide within the scope of sustainability and the information  $53| ) #3838 Rt @ = 5 LA RN 2 BRI & W EH
collected from the stakeholders and the assessments of their ERNEEBEBFNEEHTE  NEFBZEY 7=
importance on business, the Group built a two-dimensional materiality 4 &= B4 I EEIN THFXAEE R ALEET
matrix and identified the following issues that are in high priority to the S EEBLEHEE - BEAFHEREEEEZR R
stakeholders and the Group. The priorities are set based on the  FzSIEMEE N REEFET ©

management’s view as well as stakeholders’ feedback.

Materiality Matrix
EEMEE

High Priority
BEEL

. ®

Importance to stakeholders ¥/ F|z A& N EZ 14

Importance to business ¥ BHEZ 14

HREFEEERAE 5

- N\FRE  HERER®RSE



Amongst various environmental and social issues based on the ESG  fE A B M SBEAEN(BE e RELREE
Reporting Guide within the scope of sustainability, the following list of S )FEER FIBIRIE Mt @M ESd » TN F BB
issues have been considered to be material and relevant to the ABEKEBERENEEZERB - EBXIBFTIIRES
Group. The priorities are set based on management’s view as wellas  IBEE R RS EEE 2R ENE FE&HRETE ©
certain conclusions from stakeholders’ engagement.

No
man
4 Water Consumption
IREIREFE
5 Energy Consumption
BEIRERE
11 Employee Development
EEER
12 Anti-child and Forced Labour

REET RRHET

13 Supplier Practices
HEr1Ef

14 Service Quality and Resident Satisfaction

REEEREFPMEE

15 Protection of Resident Privacy

REE PR

16 Anti-Corruption
RES

The Group noticed that these material topics provided insights for the ~ RNEENTEET| @ sttBE B F B AN EFIRME F 7 -
Group to formulate the direction of sustainable development to  LAHIE AT EE H A - AL REFZFAEBES
respond to the expectation of the stakeholders. HAEE -
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OUR APPROACH TO SUSTAINABILITY
DEVELOPMENT

As a responsible corporation, the Group continues to step up for
sustainability measures as a corporate responsibility as well as
meeting the requirements of the customers. To make the Group’s
investors and stakeholders properly informed for assessment, the
Group has set out below its efforts to minimize the negative influence
to the environment, promote the Group’s employees’ well-being and
contribute to the community during the Reporting Period.

CORPORATE SOCIAL RESPONSIBILITY

The Group has integrated various aspects of environmental and social
topics, which are applicable to the Group with the following
objectives:

° To uphold economic, environmental and social aspects beyond
legal obligation in the long-term business strategies;

° To embed environmental stewardship into the Group’s business
culture, consider the full scope of its impact on the natural
environment and communities;

° To look into social-economic aspects, develop global strategies
that have local relevance to assist building a sustainable and
profitable future; and

° To increase informative channels to enhance the Group’s
stakeholders’ knowledge in environmental friendly practices that
lead to enhanced operational efficiency and cost saving.

ENVIRONMENTAL RESPONSIBILITY

As a responsible corporate citizen of the society, the Group attaches
great importance to environmental protection and is aware of the
indirect environmental impact arose from the operation, thus the
Group encourages employees not just to think green, but also to act
green. The Group is committed to providing high quality property
management services to the residents in a manner that minimize its
potential adverse impact on the environment and preserve natural
resources. The Group strives to comply with relevant laws and
regulations of Environmental Protection Department in Hong Kong
and the PRC. Due to the nature of its business, the Group’s
commitment to the environment focuses on the conservation of
energy, company vehicles and business travel.

BAETFERENT &
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B WBITERBEEREEZETPER - BT &
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Emissions (Aspect A1)

Climate change has brought unprecedented challenges to global
economic development. Extreme weather conditions resulting from
climate change directly or indirectly affect the capacity of different
institutions to maintain operations. Conforming to the trend of global
collaboration to combat climate change, reducing greenhouse gas
emissions is certainly the most critical measure to mitigate climate
change. As the business of the Group does not involve any
manufacturing process, no greenhouse gas emissions from gaseous
fuel consumption is directly generated by the Group. The Group does
not engage in any discharges of wastes into water and land or
generate significant amount of hazardous wastes. The Group
recognizes that protecting homes from pollution and exhaustion
enable the future generation to reside in a healthy and sustainable
environment.

Due to the business nature of the Group, numerous property
business and management meetings with the widespread residents
and subsidiaries are held regularly in different cities of the PRC, thus
the employees of Hong Kong and PRC Offices are required to attend
meetings by land and thus the emission of the company vehicles
represented the majority of greenhouse gases emission for the Year.
The Group strives to tighten up the corporate travel policy and set out
clear procedures on business travel decision. The Group conducts
video conferencing whenever possible as a substitute for overseas or
cross-border business trips to reduce carbon footprints from flights,
sea or land.

Air emissions

In considering the potential threats of climates to the communities,
the Group strives to improve the air quality at the roadside and
improve traffic flow problem. The employees are encouraged to take
public transportation or share transport and replace highly polluting
vehicles with more environmentally-friendly vehicles.

During the Reporting Period under review, the Group’s key air
pollutants generated from the use of vehicles in Hong Kong and PRC
Offices are 916g of Sulphur Oxides (SOx), 29,733g of Nitrogen Oxide
(NOx), and 2,189g of Particulate Matter (PM).

8 ZHONG AO HOME GROUP LIMITED
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2018

BER (A1 5 TE)
RIRZEREIREEERTIRATTRB KB -

RIEZCEHN BB RRMRAEEREERZED
R EERELNED - IBEZ RS ERYERIE
EEMBE - BB ERELESEERERK
BENREZE - HRAKERBAY KM
SUEEIE - FUL AR B 8B i REREDER
MELMEEREBIRY - AEEL T2 8HKE
MENFRAKR L WHELEAREGEEEY -
AEERRD REFXEBRZSRANERMEIE -
AT — B R AR R M AT B REF -

HRAREERHGOEE - RATBEFBE TR
MEEREFPLMBARBITYEEERLERS
& AEBAERTERERENESAZLERSM
B WARRNAEHRDEAFERERE
BEREVKE D - REEB HRELEZREEK
I I E AR IS E ORKIZF - AEBEE R 8
ARASEREEIRBEREEEER - UERESE
BEZ= 5 77 VR 2 BT

Z SR BERA

ZRIIRBELEFTROEERE - AKRERD
HEBREERERRXBREME - HFIZERE
BEREAARBTASARZATA  UREH
FINRRE BRI )5 REH °

REERESNE AEEERERTEBREERE
AEWELENETETRSAYAICETALY
(FEit®) - 29,7383RAALM(AENLY) &
2,189 7 FERI Y (FERIYY) -



Greenhouse Gas Emission RER R
HA

During the Reporting Period, the greenhouse gas emission of the AR EEIR - HE LT EPEEAR EREHW
offices in Hong Kong and PRC was as follow: un

2018 Emission 2017 Emission
(in tonnes of (in tonnes of

CO.e) CO.e)
2018 FHERY 2017 FHHY
Emission Sources (=g (=S % Change
B AR E8) EE) BB &
Scope 1
=1
Direct Emission Company Vehicles 168.70 38.47 338.5%
BRI NRIEH
Scope 2
Hi[E 2
Indirect Emission Purchased Electricity 37.39 45.27 -17.4%
e BHEEN
Scope 3
Hi[E3
Other Indirect Emission Employee Business Travels 77.13 197.92 -61.0%
H fth A HERR BB =Kk
Paper Consumption 5.89 6.04 -7.5%
AR IHFE
Electricity for Processing Fresh Water 0.44 0.28 57.1%
and Sewage
RREIEIBKEITKEE T
Sub-total 83.16 204.24 -59.3%
NEt
Total 289.25 287.98 0.4%
Pa
=N}
FRIAREBERD T 9
ZE-N\EFRE g RERWE



No. of Employees Employee

EB AE =

Total CO,e Emission Intensity tonnes/employee
BRI E S HNEE 7=

There was 289.25 tonnes of carbon dioxide equivalent (the “CO.e”)
greenhouse gases (mainly carbon dioxide, methane and nitrous oxide)
emitted from the operations of Hong Kong and PRC Offices in the
Reporting Period. The annual CO,e emission intensity per employee
for the Year was 4.2. During the Reporting Period, the greenhouse
gas emission generated from the company vehicles surged
substantially compared to last year mainly due to the business
expansion of the Group.

We are committed to reducing emissions and minimizing negative
environmental impacts through the implementation of the
Environmental Management System (the “EMS”) across the offices.
The EMS is certified with the requirements of 1ISO14001
environmental management system standard. To mitigate the
emissions, we have adopted the following measurements:

° Conduct compliance assessment to ensure relevant
international and local regulations are complied;

° Identify potential environmental risks in the business operation
and set up action plans to mitigate the risk; and

° Regularly monitor to ensure continuous improvement.

Employees are reminded regularly to protect the environment through
various types of communication channels, including emails, notices
and promotion slogans. Measures for reducing the use of energy and
other resources, minimizing the use of paper and improving on waste
management are discussed below under Aspects A2 and A3 of the
ESG Reporting Guide.

ZHONG AO HOME GROUP LIMITED
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Use of Resources and the Environmental and Natural
Resources (Aspect A2 and A3)

The Group is committed to continually monitoring and improving the
environmental performance as an integral and fundamental part of the
business strategies and operating methods, as well as complying
with relevant government policies and environmental legislations. We
have developed the operational management manual to reduce the
use of electricity and water across our offices.

Electricity

The Group’s main energy consumption generates from electricity in
the daily operation, while the electricity consumption of Hong Kong
and PRC Offices during the Year was as follow:

Energy Total volume consumed
BEIR EHEAE

Electricity 70,736 kWh

EH T ELBs

Electricity Use Efficiency Initiatives

Our operations generated greenhouse gases indirectly by electricity
consumed to power our facilities. We have committed to minimizing
our energy usage by continuing encourage and remind our staff to:

° Monitor the energy consumption regularly for analysis and
identify any abnormal usage for prompt action;

° Turn off electronic facilities and computers or switch to energy
saving mode when they are not in use;

° Maintain an average indoor temperature between 24 and 26
degrees; and

° Purchase office equipments and appliances with energy efficient
labels.

BERANARRERKXAER (A2RA3F
TH )

REBBORBEEIERAERARE - BHE
BEBREREEN AN — BT R EAA
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AEBNTIERRERLEEEEENES M
BRLPERERAFENEIHFENT

Intensity

ME

1,025.2  kWh/employee
TR EE
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Paper Reduction

With the aim of minimizing the impact of our business operation on
the environment, the Group implements measures for environmental
protection that minimize our paper usage in our offices and strives to
use paper in most efficient way.

The paper consumption in Hong Kong and PRC Offices during the
Year was as follow:

B 4R o

RTIBERIEBHEEHRENTE  AKEE
RGN BRERDPAENRRERE - X
BHARB R 5 LR AEE

AR LT ERERAFENRFOHFENT -

Intensity

BE

Resources Total volume consumed
EIR EHFEAE

Paper 1,165.17 kg

HR ok NI

The Group strives to use paper in the most efficient way and make it
convenient for employees and residents to do so. During the
Reporting Period, the Group has committed to:

° Disseminating administrative notices through emails instead of
paper documents;

° Imposing eco printing modes for employees and encouraging
them to print doubled-sided copies when possible;

° Encouraging employees to use electronic communications for
forms, reports and storage when possible;

o Providing recycling bins to collect used paper products, such
as waste paper, carton box and envelope, including all non-
confidential documents; and

° Replacing all disposable cups and wooden stirrers with items,
such as ceramic cups and reusable spoons.

~| 2 ZHONG AO HOME GROUP LIMITED
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Water Utilization IKERF A

The Group uses water mainly for cleaning, gardening and toilets in =~ AEBHAXKTIZEARFLAEANNEE  BE R
our office buildings. We strive to maintain the pump and pine to % F R« RPN EEKREREE - URREE
ensure a proper water supply and drainage system. The Group’s  Hyt 7}<)§2%3F7}</\,¢L REBERSKERBZGEHRE
sewage system is processed by qualified sewage treatment  BE1&5/KERIEN 7] IE

companies.

The Hong Kong Office operates in leased office premise where both  EENBEENHERAESYWESE { L7k R HEK
the water supply and discharge are solely controlled by the respective ¥ EBEMEEIE AR LS - H2 AR ME
property management, whom consider the provision of water  BIFf P EYEUK R BEK EEIE S, 2 /KEEIW RNAJ 1T ©
withdrawal and discharge data or sub-meter for individual occupant  FIEIFEEARFEHHKET -

is not feasible. The water consumption in the PRC Office during the

Year was as follow:

Resources Total volume consumed Intensity
EIR EHEAE BE
Water 739 cubic meters (m?3) 10.7 m?3/employee
K S AR GLFK) SHREE
The Group has adopted the following measures to save water: AEBEREA T EEH L AKX

e Monitor the energy consumption regularly for analysis and o  FEHIESBIRERELUET DN - WHBIEMESE
identify any abnormal usage for prompt action; FEABN - AERRKEITE)

e Gradually adopt energy efficient water pumps in all our offices; o  HERMAEMMAZEFZEIIEAEKER

e Check the pump and pine regularly and replace old ones to o  TFHIREKRELREE FHEES  NEE
avoid waste of water; RERK

e Repair the damaged pump and pine timely in case of water leak o  REHEIBEEAKRELEB - U HERK
or cracks of pines; and LEEBRH R

. Provide trainings to employees regularly on measurement and THAEERHEEBAAUENATE A
statistics, saving approach and technological transformation VERBITBGERE RIS o
measures.

‘*‘ﬁﬂ%i.ﬁf‘ﬂﬁj
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Hazardous and Non-Hazardous Waste Management

Clear and concrete instructions on waste management have been set
out for the Group. Wastes are classified by recyclable, hazardous and
non-hazardous, and are stored separately. An administrative staff has
been designated to collect recyclable wastes such as scrap paper
and used printing plates regularly.

The duties of the designated administrative staff include but not
limited to:

° Establish mechanisms to verify the maintenance of segregated
waste streams;

o Highlight locations/activities where the nature and amount of
waste can be reduced by avoidance, re-use and re-cycle;

° Structured audits and regular review of contracted waste
disposal services; and

° Communicate the significance and procedures with our
employees on the waste control practices.

The Group’s non-hazardous wastes are general household waste
and wastewater, which will be used for landfill and are collected by
the environmental management team in compliance with the local
regulations.

SOCIAL RESPONSIBILITY

The Group strives to extend the idea of “home” to our workplace by
providing employee a safe and healthy working environment, as well
as a fair workplace with a prospective career. We understand that
motivation comes from job satisfaction and they are closely linked.
Thus, we aspire to maintain a working environment where values are
continuously created for our employees, and where the efforts and
achievements of employees are recognized and appreciated.

Ultimately, we strive to build a close-knit work family and make it a
second home for our employees. The Group believes building a
strong and lasting relationship with employees is essential to its on-
going commitment as a socially responsible corporate. The Group
offers a competitive remuneration package to attract and motivate the
employees, and focuses on maintaining a decent, safe and inspiring
working environment for all employees.

ZHONG AO HOME GROUP LIMITED
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The following four core principle guidelines govern our human
resources strategies and policies:

EAWE - B FE

Appoint talent on their merit

A
A

Selection

REME
BB A BA
Retain Retention
talent with

mechanism

Employment (Aspect B1)

Employees are remunerated at a competitive level and are rewarded
according to their contribution, work performance and experience.
The promotion and remuneration of the employees are subject to
review on an annual basis. The Hong Kong Office has incorporated a
five-day work week arrangement and employees are entitled to
Medical Insurance Scheme, MPF Scheme. The Group has set up a
staff manual (the “Staff Manual”) that summarizes various types of
discretionary bonus and paid leave in addition to annual leave and
sick leave. Our employees also enjoy various paid leave to cater for
their needs in life, including marital leave, maternity leave, paternity
leave and funeral leave. In addition, we grant our employees cash
gifts for marriage, pregnancy, maternity and consolation as an
expression of our goodwill. All the major human resources policies
and procedures that are currently in force are also presented in the
Staff Manual to ensure the information transparency on all employees’
responsibilities and rights.

BA
Training

Placement! el |

<~

/
/
/
BAER > AAER
Right person for the right job
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Be people
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educate staff
with culture
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The Group has established practices and policies with respect to the
following:

° Compensation and dismissal

o Recruitment and promotion

° Working hours and rest periods
° Board diversity

o Other benefits and welfare

° Health and safety

° Protection of resident information
° Anti-corruption

Remuneration policies and procedures of the Group’s employees are
also included in the Staff Manual and will be reviewed and updated
regularly. We discourage and disallow any behavior that violates the
policies in the Staff Manual. Offenders will receive warning and the
Group has the right to terminate employment contract with offenders
for any serious violations. During the Year, the Group did not find any
significant violations of laws and regulations relating to employment,
as they have complied with Employment Ordinance of Hong Kong
and the Labour Law of the PRC, including but not limited to Anti-
discrimination Ordinance, Equal Opportunity Ordinance, and
Mandatory Provident Fund Schemes Ordinance (Chapter 485 of the
Laws of Hong Kong).

In addition, human resources department conducts a comprehensive
recruitment review process to ensure that the data provided by the
candidates are accurate. The Group’s recruitment and promotion
process are carried out in a fair and open manner for all employees;
employees are recognized and rewarded by their contribution, work
performance and skills, and outcomes will not be affected by any
discrimination on the grounds of age, sex, physical or mental health
status, marital status, family status, race, skin color, nationality,
religion, political affiliation and sexual orientation and other factors.

ZHONG AO HOME GROUP LIMITED
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During the Reporting Period, the PRC Office has 60 full-time employees, RMREHIR - FEPEERBOLTBMES - ME
while the Hong Kong Office has 9 full-time employees. The following W ERBIZLBIEE - U TEXRIIEETER
charts illustrate a breakdown regarding the number of employees in the AR BBt 5 B 1R 2P R 14 RI 215 BB B ALK -

Hong Kong and PRC Offices by department and by gender.

Employee Distribution by Department and Gender
in PRC Office (FY2018)
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Health and Safety (Aspect B2)
Health

We understand that work-life balance is important to our employee’s
health and productivity. In compliance with the Labour Law of Hong
Kong and PRC and Provisions of the State Council on Employees’
Working Hours, our employees work a maximum of 40 hours per
week to ensure they have sufficient rest. Our employees are entitled
to leave in lieu or take compensation leave in case of work overtime.

To maintain a healthy and balanced working environment for our
employees, we have organized a variety of cultural and sports
activities, knowledge sharing lectures to enrich employees’ leisure life
throughout the year. We have organized birthday parties and trips for
our staff, and also have venues like basketball court, badminton
court, table tennis room, staff TV room for their leisure uses in the
PRC Office.

Safety

As a responsible employer, we understand the importance of
ensuring the safety at our workplace, and protecting the health and
well-being of our employees. Therefore, we have complied with The
Work Safety Law of the PRC, and also established an Occupational
Health and Safety (“OHS”) management system which is certified with
OHSAS18001.

The management system has clear and detailed procedures on
conducting health and safety assessment at our workplace.

To regularly review records of accidents, injuries and illness;

° To look for trends and identify potential risks occur in the
working environment;

° To implement corresponding control measures that prevents
accidents from happening;

° To conduct safety checks that ensure safety measures are
properly implemented; and

° To detect additional risks or hazards for rectification and
continuous improvement.

In addition to providing workplace safety instructions to employees at
work, it is mandatory for employees who may be exposed to hazards
risk and harm, to wear personal protective equipments at work.
Personal protective equipments including reflective vests, insulated
gloves, protective earmuffs and respirator.

ZHONG AO HOME GROUP LIMITED
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During the Reporting Period, the Group is not aware of any non-
compliance with the above-mentioned relevant laws and regulations
that have a significant impact on the Group relating to providing a
safe working environment and protecting employees from
occupational hazards.
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Development and Training (Aspect B3)

The Group regards employees as the most important asset and
resource as they help to sustain the core values and culture of the
Group. The Group is committed to providing comprehensive job
training programs, which serve as a platform to encourage employees
to develop potential and self-improvement.

The Group provides all professional employees with allowance and
permission of seminars and trainings and encourages them to take
examinations relevant to their professional qualification. In addition,
on the job training seminars facilitated by the management of the
Group will be held from time to time. The Group highly encourages all
employees to attend internal trainings to develop personal skills and
knowledge, and to improve their competence. External seminars and
trainings are also highly recommended to enrich their knowledge in
discharging their duties.

The Group has set up a standardized procedure to develop,
implement and improve our employee training plan. The training
centre is responsible for organizing trainings to all employees based
on departmental needs. The Group also encourages all levels of
employees to attend external training for professional skills
development.

ZHONG AO HOME GROUP LIMITED
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The types of employee training provided by the Hong Kong and PRC & N Bl # E R IR (LAY E S 2315 853 E
Offices include new employee training, pre-job training, on job &%~ MAIEI - FEEEI - A E RS -
training, platinum butler training, project manager training, and T8 B & IR 15| R AAKIBANERIE ) o

general manager external training.
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The following table represents the on job training details in the PRC
Office for the Year:

Department

BB

Training Content
BEIRE

Audit and Financial Management

BRRMBEEE COfETTRAEE)

“Financial management system training’

(HMBEERGEI)D

“New windows system”

CHRE RH)

Information Technology

BRI

Human Resources and
Administration

ANERKATH

(WREERES)

(GIMEEPmEBEER)
“Tender production”

(RERE)

Labour Standard (Aspect B4)

The Group strictly complies with the Labour Law of Hong Kong and
PRC and established the Staff Manual which contains policies relating
to relevant labour laws, regulations and industry practices, covering
areas such as compensation and dismissal, recruitment and
promotion, working hours and rest periods, board diversity, other
benefits and welfare, health and safety, protection resident
information, and anti-corruption.

The child labour and forced labour are prohibited in the Group. The
Staff Manual states clearly that no staff under the age of 18 will be
employed. In case of violation of child labour law was found,
employee and responsible staff will be terminated and disciplined.

During the Reporting Period, no violation regarding the age of
employment and labour dispute has been recorded by the Group.
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“Assessment of customer satisfaction development”
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OPERATING POLICIES
Supply Chain Management (Aspect B5)

The Group is committed to developing and maintaining effective and
mutually beneficial working relationships with our business partners.
To integrate the environmental vision into the procurement of office
supplies, the Group avoids disposable products and chooses
suppliers who provide durable products with less packaging
materials, and priority is given to environmentally friendly products,
such as refillable ballpoint pens and mechanical pencils, and
environmental paper, so as to raise its awareness of sustainable
development.

During the Reporting Period, the Group was not aware of any
suppliers who have had significant actual and potential negative
impact on the business ethics, environmental protection, human
rights and labor practices, nor any of them had any non-compliance
incident in respect of human rights issues.

Service Responsibility (Aspect B6)

With the goal of ensuring every resident feel better, happier and more
satisfy in our managed property, the Group strives to provide
excellent services through our property management and butler
services. We are committed to upholding excellence in our service
quality in each and every part of our homes, not only because we
care about home experience of the residents, but also because we
recognize the responsibility of offering reliable and outstanding
services to our residents.

Our managed properties have implemented a quality management
system which is certified with the international ISO9001 standard. To
maintain our service standard, quality control is integrated into
inspections, such as safety management, greening, equipment
operation and maintenance, within each of our managed properties.

Home symbolizes security and privacy, we build trust with our
residents through protecting their lives and properties, and strive to
provide them with a feel at home experience.
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Security Management

We promise to provide our residents a safe home. Our security
guards are well assessed and trained to ensure they have the
awareness, skills and knowledge to deal with dangerous and
emergency situations. Each visitor will be required to verify his/her
identity with the corresponding residents and his/her in-out will be
recorded when entering and leaving the premises to avoid
unauthorized access. No explosive or toxic objects are allowed to
enter the properties as well. Also, the CCTV systems were installed
among the premises under management to further enhance the
security.

Emergency Management

The Group has a team to manage the fire safety training and
adequate fire safety equipments, which are checked regularly to
ensure the equipments are functioning and complying with standards.
Property facilities such as lift and air-conditioning system were
checked on regular basis to prevent the relevant accidents from
occurrence. In case of emergencies, such as objects being thrown
from height, traffic accidents, water and electricity suspension, and
gas leakage, emergency plans has been developed to ensure all
residents’ and employees’ safety and to avoid inconveniences.

Resident Privacy

Apart from our residents, we recognize the importance of protecting
resident privacy. Confidentiality agreement is included in the
employment contract, stating employees’ responsibility in protecting
the residents’ information. Employees are not allowed to disclose any
information of the Group, resident and the property owners to
external parties or the media, and must abide by the Group’s
Information Security System.

Enhancement of Resident Experience

The Group understands that renovations or constructions at our
properties may affect our residents; guidelines are set up for dust
generation control and construction waste transportation. Noise is
also mitigated through regular inspection and restricted renovating
hours.

ZHONG AO HOME GROUP LIMITED
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Listening to Our Residents

Residents satisfaction is the key to success. We make every effort to
understand our residents. A comprehensive communication system
is in place to ensure that information is effectively received, transferred
and processed. The Group provides and establishes several types of
communication channels, including service hotline, email, WeChat
and opinion boxes throughout the property areas.

Regular surveys, telephone interviews and visits are conducted by our
employees to understand residents’ level of satisfaction regarding our
services and products. A standardized procedure are set up by the
management to identify gaps and seek opportunities for improvement
of services that do not meet the specified standards, as well as
mechanisms for dealing with opinions and complaints from residents.
The major complain issues varied from miscellaneous management to
daily management issues.

Anti-Corruption (Aspect B7)

We are committed to achieving and maintaining the highest standards
of openness, integrity and accountability. Employees at all levels are
expected to conduct themselves with integrity, impartiality and
honesty. It is every employee’s responsibility and in all interest of the
Group. Employees should not commit any inappropriate behavior or
organizational malpractice that compromises the interest of the
shareholders, investors, residents and the public.

All the employees are required to act honestly and comply with the
law. As outlined in the Staff Manual, no gift should be received from
business partners, property owners or residents to avoid bribery.
Whistle-blowers can report verbally or in writing to the department or
the senior management of the Group with regards to any suspected
misconduct with full details and supporting evidence. Employees who
breach anti-corruption policy will face disciplinary action, which could
result in dismissal for serious misconduct.

The Group is not aware of any non-compliance with the relevant laws
and regulations that have a significant impact on the Group relating to
corruption in the Year.
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Community Investment (Aspect B8)

The Group believes that ‘home’ should be extended to the
community where we engage in, thus, we continuously strive to
contribute to the communities that we manage, in hopes of giving the
residents a sense of belonging.

The Group works to build a “residential community” where our
residents can be closely connected with each other, creating a
harmony living environment and enhancing the neighborhood
belongingness. During the Year, the Group has created a caring
culture through organizing a wide range of events, including kite
painting activities and travel trips.
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To enjoy the traditional Chinese festivals with our residents, we have
organized several events featuring with dance and music
performance, and games. These activities have helped us building
social bonds with our residents and community, advocated a positive
attitude in life, and stimulated the spirit of dedication from generation
to generation. The Group continues to spread the caring culture
across our employees, residents, property owners and other parties.
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