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Management Discussion and Analysis
BEEENRR DM

The board (the “Board”) of directors (the “Directors”) of Synergis Holdings FRIZEBRBERAB([ARR K [FED2EE(E
Limited (the “Company” or “Synergis’) is pleased to announce the E)&@([EEFE|)RAXHBARATLEMBRR (5
unaudited interim results of the Company and its subsidiaries (collectively, & [ A%EE |) & = 2019F 6 A30 H LN E A ([3R&H
the “Group”) for the six months ended 30 June 2019 (the “Reporting [ ]) Z RET|IXPHIZELE -

Period”).

FINANCIAL OVERVIEW MEEE

Six months ended 30 June
HZE=6H30HIEAEA

2019 2018
—2-nE —T-)\F

Revenue HKS' million

U 25 BEBHETT 737.0 7403 (3.3) | 0.4%
Gross profit HKS" million

EM BEBRET 77.1 753 1.8 [ 2.4%
Gross profit margin

ESy]ped 10.5% 10.2% - [ 03%
Operating expenses HKS' million

e BERET (51.6) (71.0) 19.4 | 273%
Operating profit before exceptional items HKS" million

B RF PR IE B ATAS &5 T BEEST 25.5 43 21.2 1493.0%
EBITDA HKS million

BREW - TE KB HATRT BEEET 325 85 24.0 1 282.4%
Profit attributable to shareholders HKS$’ million

PR R BE AL F BERET 20.5 04 20.1 1 5,0250%
Basic earnings per share HK cents

FRERRF P 4.8 0.1 47 1 4,700.0%
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Management Discussion and Analysis

The Group reported consolidated revenue of approximately HK$737.0
million and gross profit of approximately HK$77.1 million for the Reporting
Period, which were very similar with the six months ended 30 June 2018
(the “Corresponding Period”). In spite of keen competition and rising cost,
the management team had successfully improved gross profit margin to
10.5%, 0.3% higher than that of the Corresponding Period. Following a
series of appropriate and successful cost control measures imposed during
the Reporting Period, the operating expenses have been reduced by 27.3%
to approximately HK$51.6 million. As a result of that the operating profit
before exceptional items has been increased by 493.0% to HK$25.5 million.
Furthermore, since lesser amounts of exceptional items to be taken in and
the operating efficiency has been improved in the Reporting Period, the
Group achieved a significant increase in profit attributable to shareholders
of approximately HK$20.5 million as compared to approximately HK$0.4
million recorded for the Corresponding Period. Over two-thirds of net profit
contribution (with allocated corporate overhead) was derived from the
property and facility management (the "PFM”") business and ancillary
business (the “Ancillary Business”) (collectively, the “PFM Business”).
Earnings per share was 4.8 HK cents (2018: 0.1 HK cents).

Reference is made to the annual report of the Company for the year ended
31 December 2018. In view that the financial position of Hsin Chong Group
Holdings Limited (“Hsin Chong” and together with its subsidiaries “Hsin
Chong Group”) continued to worsen during the past few years, the Group
had made a provision of amounts including contract assets and receivables
of approximately HK$140.0 million from 2016 to 2018. The majority of
which is mainly related to several contracts of interiors and special projects
business (the “ISP Business”) with Hsin Chong. The management
considered that there are no further material balances with Hsin Chong
Group. The Company delivered a petition (the “Petition”) to the Court of
First Instance of High Court of Hong Kong (the “"High Court”) against Hsin
Chong on 18 January 2019 that Hsin Chong be wound up by the High
Court so as to recover the outstanding receivables under the second
settlement agreement dated 1 June 2018 (the “2018 Settlement
Agreement”) in the amount of approximately HK$79.0 million including
interest due from Hsin Chong Group.

BEENmRE DM

REEEE - NEESRSEHRE WE LB 737,000,000
JC N T F) 497 ¥ 77,100,000 7T+ B2 2= 20186 6 A 30
HIENEA (TR D) IEF# o AT FHE K
KEFA - EBREBEKIESEFNEE105% - &K [F H
RE03% ° MRS AR B e — @ R E MR AR
THIFEHEE - RSB R SURID 27.3% 2 #9788 51,600,000
JC o At - BREFIRIE B B & & F 18 10 493.0% 2 5
"% 25,500,000 7 © bAoA TR A HARB AT R IR IE B
SHERONEERERFHNE  ANEBGRER
1 %8 1) £2 [5] B 75 5 400,000 7T Hb 8K IR 32 I & 4078 #
20,500,000 7T © #Bi =5 2 Z&FFE (Fkr 2 #7IK
BR)REMERREER ((MEREREEERE]) XK
REBEB(TWHBER]) (FA [ RRmE R
¥71%5]) - SREFEEE4811(2018%F  BB.IL) °

IR AR REE2018F 12531 BILFEHER -
HRFESEERERAR(HE]  ERAKNER
AHEBEIMESEE DN BRKIRNBEHFRET
B AREBR2016FEE2018FHEMANEE M JE
Ui BR SN ET TR B 48 4078 5 140,000,000 7T ° HAA KEH 3%
REREMREHREREG((ENEMREKREER
¥R DEFENZEAN - ERERABTLEEN
EEBEBEAREH - ARAIR2019F1 A1sAMEB
SEERRERDEE(ESER]) REHETENS
BR2FE]  ERkaSiREHmaELBES - LkE
HEA2018%F6 51 HE (@KW ([2018F &K
g 1) B T B &) A (8 52 B UUIR SR 478 %5 79,000,000 7T
(PEHFEEEERHFIL) -
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Management Discussion and Analysis

BEEFmRE DM

Given that no legal proceedings may be initiated by subsidiaries of the
Group against Hsin Chong without leave of the Official Receiver's Office
after commencement of the Petition, the provision is made by the Group
up to the sum of HK$140.0 million above-mentioned, which mainly
included net receivables under 2018 Settlement Agreement and the
remaining balances of contract assets and receivables with Hsin Chong
after the 2018 Settlement Agreement had been signed. Taking into
account that the claim by the subsidiaries of the Group against Hsin Chong
is estimated to be around HK$66.4 million, which shall in due course be
proved by way of proof of debt after the winding order is granted.
Meanwhile, the hearing for the Petition has been further adjourned to 2
December 2019 pending progress of the winding up petition in its place of
incorporation in Bermuda. The Company has sought legal advice as to
actions it may take to protect its rights, and will make further
announcements as and when appropriate.

BUSINESS REVIEW AND PROSPECTS

Business Overview

PFM Business of the Group remained stable in revenue and profits, and
continued to maintain its solid market position whilst ISP Business has
contributed over half of the Group's revenue.

Revenue W=

HK$ million
BEBEET

296.2, 40%

4.6, 1%

65.3, 9%

PFM — Hong Kong
MERRBER B

ISP Business
=N A RAFIRIA B %5
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Gross Profit & ¥l

HK$ million
BEEET

32.4, 42%

PFM — China
MERFEER—F

Ancillary Business
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Management Discussion and Analysis

* The Group saw the best half year results since 2016 in terms of profit
attributable to shareholders of approximately HK$20.5 million in this
Reporting Period.

* The revenue of PFM Business — Hong Kong recorded approximately
HK$361.5 million which was 11.9% above that of the Corresponding
Period (2018: HK$323.2 million).

¢ The gross profit of PFM Business — Hong Kong recorded
approximately HK$46.2 million, representing an increase of 15.2%
over that of the Corresponding Period (2018: HK$40.1 million).

* Because one of key contracts expired last year, the revenue and
gross profit of PFM Business — China reduced substantially to
approximately HK$4.6 million (2018: HK$23.4 million) and
approximately HKS$3.0 million (2018: HKS$6.0 million) respectively as
compared to those of the Corresponding Period.

* Our Ancillary Business recorded a substantial growth with an
increase of revenue by 26.3% to approximately HK$65.3 million
(2018: HKS51.7 million) compared to that of the Corresponding
Period and a huge jump in operating profit to approximately HKS$5.8
million (2018: HK$0.2 million).

* Due to the completion of several key contracts and fewer new
contracts with substantial revenue contributions of ISP Business, the
revenue and gross profit slightly reduced by 5.8% and 4.8% to
approximately HK$370.9 million (2018: HK$393.7 million) and
HK$27.9 million respectively (2018: HK$29.3 million) as compared
with the Corresponding Period.

The operating results of PFM and ISP Businesses in the following sections
excluded the exceptional items, which are the impairment of receivables
from credit loss and the recovery of doubtful debts, and also immaterial to
the results in the Reporting Period.

BEENmRE DM

’ AEBRARE HEERS 8 2016 FLAKR Z & E
FFFLE - REE( &R A 4075 20,500,000 7T ©

¢ WERBRHEEEER — FAMREKRINS
#5 361,500,000 7 + X A B = 72 11.9% (2018 4F -
FB 15 323,200,000 7T) ©

¢ YERBHBEEBER — FEMEEENNS
15 46,200,000 7T + B [A] #§ £ F+152% (2018 4F :
FB 5 40,100,000 7T) ©

* HREFEFR—HEZENER  MWERK
MEEBER — RS KERENDFIE
&) HA K08 Rk > = 4975 ¥ 4,600,000 7T (2018 4F -
75 ¥ 23,400,000 7T ) K #9 7% # 3,000,000 7T (2018
4 ¢ 5%6,000,0007T) °

¢ EBNESEG RS R BIRIRIE N 263% E 4
7B#565,300,0007T(20184F « 7B #51,700,0007T)
T 4 & Vi ), K8 356 2= 4978 % 5,800,000 72.(2018
£ ¢ ¥ 200,0007T) °

* HREANEMRERBEEBETEIZE07T
TITRABREAMENFTELRD  WERE
F 5 Bl B [F] BR & R 4 5.8% K 48% & 49 78
370,900,000 7T (2018 4F = /3 # 393,700,000 7T ) K&
%) 78 ¥ 27,900,000 7T (2018 FF = & #£ 29,300,000
JT) e

VAT 5 605 B 0 25 T2 3% 0 B T 2 T R = 0 8 A R A
THEEBHKEEE A TBREEWRIAR - BIRAE
EBBRNRUERR ZRE R ERAR - TR RS
FIHETERX -
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Management Discussion and Analysis
BEEENRR DM

Six months ended 30 June

HZE6H30RIEAEA
Revenue Operating results before exceptional items
23 REKBEACEEE
2018 Change 2019 2018 Change
—T-N\E = “E-NF ZT)\& j

HKS$' million Amount % Amount %
BEEHET 5 BA o BAl
PFM MERBBEE

— Hong Kong — &% 296.2 2715 247 191% 14.0 8.2 58 170.7%
Ancillary Business WEEY

—Hong Kong — 58 65.3 517 136 [ 263% 5.8 0.2 56 12:8000%
PFM Business MERREER

— Hong Kong £¥%—58

Sub-total NeE 361.5 3232 383 1 11.9% 19.8 84 M4 11357%
PFM — China MERFEER

—hE 46 234 (188) | 80.3% 0.2 (24 26 11083%

PFM Business L EYSE i

Sub-total EEER /G 366.1 3466 195 [ 5.6% 20.0 60 140 ] 2333%
ISP Business EREMK

HERIEE 2K 370.9 3937 (228) | 5.8% 9.9 36 63 11750%

Corporate Overheads {THEH - - - - (4.4) (53) 09 | 17.0%
Total @t 737.0 7403 (33) | 0.4% 25.5 43 2121 4930%

HF HAR R BRI A ML - B EBEARWE - RIS
HARS A E T B 497815 4,300,000 TTEE E 1B INE 4975
#25,500,0007T + ETVEARERME = 8B 1R M L E
EHEEBEN - BELAAIERHIARE - o 9
ERBRGERESMERNEMNLISHRER EKRNE
REBATREAGEGFKRAER  TRRSEEE
R 18 BRI PR #) 27.3% o

When comparing with the interim results in the Corresponding Period, the
operating results have been improved substantially. The operating profit
saw a remarkable increase from approximately HK$4.3 million to
approximately HK$25.5 million in the Reporting Period, thanks to our
extensive management expertise and quality professional management
practice, coupled with innovation and technology. Besides, both the PFM
and ISP Businesses have adopted a more cost conscious approach in
monitoring the operating expenditure and the cost had been reduced
successfully by approximately 27.3% after improved operating efficiency.

6 SYNERGIS HOLDINGS LIMITED
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Management Discussion and Analysis

Property and Facility Management Business

Property and Facility Management

With our dazzling performance on PFM over more than 40 years, Synergis
has established a leading position in the market. As at 30 June 2019, PFM
business maintained a stable performance and managed 330 projects
about 80,000 residential units, covering around 7 million square metres of
residential, commercial and industrial facilities in Hong Kong and China. We
are capable of sustaining a broad and diversified portfolio with a wide
spectrum of clients including government, corporate clients, public
institutions and private clients. The scope of service covers government
departments, large-scale public facilities, transportation systems, airport
cargo terminals, education institutions, hospitals, commercial and industrial
properties, public housing estate, private housing and car parks, etc.

BEENmRE DM

MERZBREREER

MERRBHEER
BERMOZEFNMERRMERSBRE AR
BRMS EESEEN - B E 20196 H308 9
ENRMEEREBEFBENRE - BE330EER
#980,000EFE & {7 - BE K%Y 7,000000F 7 KALH
ERRTEINEE  AEMITESRS - BMAEERR
FEAEZEENZL/ILES  BREEN XX
P AHBEELATR o IREHERZ BT -
REBEALTN  BWRG WBEFEL - HEK
BBk IamE- AH/EE  DAFERESS

o

4

Operating Profit 1H2018 2H2018 1H2019
R T 2018 F L¥ & 2018 F N¥ & 2019 F L&
Facility Management HKS” million
R E IR A¥BEST 238 49 23
Property Management — Hong Kong HKS" million
MEERE —FE AEEET 54 130 17
Property Management — China HKS' million
MEREE —F BEBEET 24) 6.2) 02
Ancillary Business HKS" million
RS BEBRET 02 47 58
Total HKS' million
Bt BEBET 6.0 164 200

* Since the second half of 2018, the Group has seen a steady growth
of PFM Business with satisfactory contribution.

* Substantial increase in operating profit contribution (HK$20.0 million)
for the Reporting Period compared with the Corresponding Period
(HK$6.0 million) and second half of 2018 (HK$16.4 million), was
mainly due to the improvement in the operating efficiency and
implementation of successful cost control measures.

* Since the operating profit contribution in the Reporting Period
achieved around 90% of full year operating profit contribution of
2018 (HK$22.4 million), the management is confident of delivering
much better performance in 2019 than we did in 2018.

. H2018F TEFHE AEEMERRIEETIEE
IS RBTIEE B RAIBER -

. A R 2 48 &R I 8 Bk (8 %5 20,000,000 7T )
2[R B (B 6,000,000 7T ) K 2018 F T ¥ F (&
516,400,000 7T ) AIEIG N+ £ ZEAHMNLE IR
R E AT B MR AR HE e o

. BRRERARLCE RN EREEB018F2F
A5 T B BR 4 909% (FEHE 22,400,0007T) + B
EBEELR2019FHREL 2018FEHE -

SEERERAR 7
RS 2019



Management Discussion and Analysis

BEEFmRE DM

Net Profits
3 R

HK$ million
BEEET

16

[e¢]

o N B~ O

2015 2016 2017

* with allocated corporate overhead

* BRI TR E R

In the first half of 2019, the PFM business has maintained a stable revenue
and achieved remarkable growth of 200.0% in net profits with allocated
corporate overhead compared to that of the Corresponding Period after
the team are making unremitting efforts from mid of 2018. The profit has
increased over triple from HK$5.2 million of the Corresponding Period to
HK$15.6 million of this Reporting Period.

Hong Kong:

With our rich management experience, exceptional talents and leading-
edge innovative technology, we are capable of providing the most
appropriate “one-stop-shop” solution to our clients and earning their trust.
As at the date of this report, the Group has secured 20 new key contracts
ranging from one-year to three-year project period with a total contract
sum of approximately HK$280 million.

In the first half of 2019, our property management team is continuing to
expand our business in the management of prestige residential properties
and won some successful bids in Mid-levels including Wisdom Court,
Conduit Tower and Elegant Garden. Together with numerous new wins at
various prime locations in both Hong Kong Island and Kowloon that we
were awarded from last year, we have already achieved phenomenal
results in the luxury property management portfolio. The awarded property
management contracts of these elegant residences include:

¢ Boland Court Phase | and I, Braemar Hill Mansions, Grenville House,
Mirror Marina, Conduit Tower, Robinson Mansion, Wisdom Court,
Elegant Garden, Grosse Pointe Villa, Kent Mansion, Mandarin Villa,
etc.

8 SYNERGIS HOLDINGS LIMITED
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Management Discussion and Analysis

We were also awarded a new security services contract with Television
Broadcasts Limited (“TVB") in Tseung Kwan O during the Reporting Period
for our non-residential portfolio. We expect to explore more business
opportunities with TVB in the coming future.

Subsequent to the Reporting Period, the Group has been awarded three
3-year new contracts with a substantial total contract sum of approximately
HKS$250 million. The three new contracts are as follows and shall
commence in September and October respectively:

* Property Management Support Services ("PMSS”) for Shopping
Centres, Car Parks & Cooked-Food Stalls (Tin Shui Wai & Tuen Mun)

* PMSS for Shopping Centres, Car Parks & Cooked-Food Stalls (Kowloon
Central, Sham Shui Po, Homantin & Tsz Wan Shan)

* Provision of Term Concierge Personnel for Elements

The contracts for provision of PMSS have been awarded by The Link Asset
Management Limited (“The Link"). Covering about 50 shopping centres,
these new contracts shall make our business portfolio leap to a new
milestone remarkably. Besides, the contract for provision of term concierge
personnel for Elements, under MTR Corporation Limited (“MTR"), has
extended our business portfolio to grade A shopping mall. Elements is a
renowned mall covering luxury brands, delicacies and entertainment with
top shopping experience. We will be managing a customer service team
and a club and membership management team to provide excellent
services to the customers in Elements.

In addition, our property management team has been appointed as the
DMC manager of T-Plus in Tuen Mun recently, which will strengthen the
business portfolio of the Group. Another new project, Serene Garden in
Tsing Vi, being a two-year property management contract, has also been
successfully awarded, further enriching our business profile in the New
Territories district.

Besides, we are also continuing to develop our car park business apart from
car park contracts of The Link and West Kowloon Station; we have secured
the carpark management services contracts of Ming Yuen Mansions and
Wealth Commercial Centre in North Point and Mong Kok respectively.

BEENmRE DM

REESHERMTHIEETHARESUREERE
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Management Discussion and Analysis

BEENWmRE DM

Our facility management team has won a contract of management and
supporting services to Ping Shan Tang Clan Gallery cum Heritage Trail
Visitors Centre of the Development Bureau to provide comprehensive
facility management services including facility management, customer
services, security services and cleaning services, gardening and small-scale
maintenance. The team has been collaborating with numerous public and
private clients on a long-term basis over the years. Representative contracts
includes provision of services for customer services centre and backend
accountancy for MTR Tseung Kwan O Line Stations, Causeway Bay Group
Stations, Kennedy Town Group Stations, West Rail Line Stations, Homantin
Group Stations and South Island Line Stations, taxi services management at
the Hong Kong International Airport, provision of facilities management
services at HKU SPACE Kowloon East Campus and Island East Campus, and
residential, riding schools and other associated properties at The Hong
Kong Jockey Club, etc.

On the other hand, our PFM teams have achieved outstanding renewal
rate of approximately 90%. Several significant contracts were successfully
renewed with satisfactory growth rate which enables us to generate steady
revenue to the Group and contribute to the increment of operating profit.
The following key contracts were successfully renewed with an increase in
service fee:

* Property Management Service Contracts: Radiant Towers, Symphony
Garden, Sun Tin Wai Commercial Centre and Car Park, King Shing
Court and Tin Fu Court.

¢ Facility Management Service Contracts: Customer and Supporting
Services to Hong Kong Heritage Museum and Sheung Yiu Folk
Museum of the Leisure and Cultural Services Department, Provision
of Station Assistant Services for various projects of MTR and Services
of Ticket Selling, Fee Collection and Customer Service at the Hong
Kong Wetland Park.

Revenue has increased by 9.1% and the operating profit has increased by
70.7% to approximately HK$14.0 million for the Reporting Period. We also
succeeded in reducing the operating expenses substantially by 16.4% to
approximately HK$18.4 million. With the growth in revenue and the effect
of cost reduction after improved operating efficiency, the results in the first
half of 2019 were encouraging. The Group is able to maintain its
competitiveness in the market with quality services offered to our clients.
We strived hard to expand our business under keen competitive
environment and exercise tight cost control to sustain our profit margin.
With our stable and unique market position, we will continue to retain our
current portfolio whilst exploring opportunities in commercial and
operational facilities in the territory.

SYNERGIS HOLDINGS LIMITED
Interim Report 2019
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Management Discussion and Analysis

China:

In view of keen competition from large developers in China, our Group
revisited its long term development strategy in China by strategically
allocating its resources to Shanghai team starting from last year. After that,
the China team has successfully turned around from the operating loss last
year to breakeven with our strong commitment. With the potential
opportunities including leasing of commercial properties on hand, we are
confident to generate profit in the second half of 2019 with effective cost
control.

Starting from August 2019, the China team has provided asset
management services (including business positioning, technical support
consultancy, leasing and operation management) for Jinan Traffic Center
with an expected income ranging from HK$2.0 million to HK$4.0 million.
Jinan Traffic Center is a commercial complex developed by Jinan Sijian
Construction Group, a famous developer in Shandong Province. Located in
the heart of Tiangiao District of Jinan City, Jinan Traffic Center project is a
commercial development with 340,000 square metres comprising of top-
grade office, residence, shopping center and deluxe hotel.

Ancillary Business:

Our Ancillary Business comprising of integrated procurement, laundry,
cleaning, security, maintenance and technical support services has long
been offering flexible services to clients and supporting our core PFM
business. During the Reporting Period, our Ancillary Business recorded a
substantial growth with an increase of revenue by 26.3% to HK$65.3 million
as compared to that of the Corresponding Period and a huge jump of
operating profit from HKS$0.2 million to HK$5.8 million. The result was
satisfactory and encouraging. It revealed the advancement of service
provision and active expansion of various business portfolios with strong
commitment of the new management team especially the credit putting
to our cleaning and maintenance and technical support services
businesses.
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Management Discussion and Analysis

BEENWmRE DM

Cleaning business remains the major revenue contributor under Ancillary
Business in 2019. A number of new and significant cleaning services
contracts were awarded from one-year to two-year with a contract sum of
approximately HK$19 million. Since last year, our cleaning business team
has been expanding its service scope to serviced apartments. During the
Reporting Period, the team clinched new contracts of two posh and quality
serviced apartments, Mori Mori and The Unit, both of them are located at
prime locations on Hong Kong Island. Other significant new cleaning
services contracts include:

A Ching Wah Court is a 6-block Home Ownership Scheme ("HOS")
court;

A Hong Lok Yuen is large-scale luxury standalone residences in Tai Po;

A Fair Way Garden is high-end private residential properties in
Homantin;

A Yee Fung Garden is a small scale residence composing 2-block
located in Yuen Long; and

A Hong Kong Baptist University Senior Staff Quarters.

Our maintenance and technical support services business has been
growing steadily as well as increasingly professional. In addition to
obtaining the qualifications of Registered Minor Works Contractor and
Registered Electrical Contractor last year, we are successfully registered as a
Fire Service Installation Contractor (Class 1 and Class 2) during the
Reporting Period. This enables us to provide our clients with a more
comprehensive service. Meanwhile, the team is also eyeing on the security
company license and the qualification of Registered General Building
Contractor (RGBC), which would further enhance our business capability.
Significant new contracts include:

A Rectification works of external wall spalling concrete of Kwong Ming
Court;

A Waterproofing and maintenance of podium and external wall of
block 9 at Lung Mun Qasis;

A Replacement of manhole cover in Elegance Garden;

A Maintenance of waterproof layer and finishing of driveway in
Cloudview Mansion; and

A Replacement of stainless steel canal cover works of Full Wealth
Gardens.

SYNERGIS HOLDINGS LIMITED
Interim Report 2019
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Management Discussion and Analysis

We saw great potential of the Ancillary Business development and are
putting more effort as well as strong commitment to this business. We will
continue to enlarge our client pool and also enhance the
comprehensiveness and quality of supporting services to the core business
and external customers.

BEENmRE DM
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Stepping into second half of 2019, given that Synergis has continued to
adopt a total quality management approach, which helps us to maintain
our standard of premium customer services. We have a dedicated
management team and a strong backup force comprising of professional
headquarters supporting team, and technical and security support team.
We believed that we must keep pace with the times and employ
innovation and technology to help boost our management efficiency and
strengthen our relationship with clients. This gives us confidence to grasp
all possible opportunities to expand our market share with our enlarging
service scope and quality service and to retain our current clients for more
prosperous reward. The management team is ambitious to perform much
better than we did in 2018 and we aim to achieve excellent results for the
full year of 2019.

Ancillary Business
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Management Discussion and Analysis

BEENWmRE DM

Interiors and Special Projects Business

As another key business arm of Synergis, ISP Business provides one-stop ISP
services including planning, design, consultancy, project management,
repair and restoration of historic buildings work, curtain wall, sourcing
services, etc. to its local and overseas customers.

ISP Business continues to contribute approximately 50% of the total
revenue of the Group. During the Reporting Period, the total revenue and
operating profit of ISP Business recorded approximately HK$370.9 million
and approximately HK$9.9 million respectively, representing a decrease of
5.8% in the revenue and increase of 175.0% in operating profit respectively
when compared to those of the Corresponding Period. The decrease in
revenue and gross profit were mainly due to the completion of a fewer key
contracts. The significant revenue contribution came from several key
projects including the facade works for the Kowloon East Regional
Headquarters and Ngau Tau Kok Divisional Police Station, proposed
commercial building development at Electric Road and the new factory
development of a well-established pharmaceutical brand in Yuen Long
which contributed around half of ISP Business’s revenue for the Reporting
Period. Last year, the management of ISP Business took a more cautious
approach to monitor operating expenses and such effective cost control
measure has significantly uplifted the operating profit from HK$3.6 million
in the Corresponding Period to approximately HK$9.9 million in this
Reporting Period.

ISP Business remains healthy with outstanding workload for the contracts
on hand of around HKS$1.0 billion, which was very similar with those
standing at the end of last year, and over half of which would be expected
to complete by end of 2019. During the Reporting Period, we were
awarded a number of new projects with the contract sum of approximately
HK$220.0 million. The key projects are listed as below:

A Annex Works for Cognita at 25 Man Fuk Road in Homantin;
A Renovation Works at Fung Tak Market in Diamond Hill;

A Proposed Alteration and Addition Works at Kam Tai Shopping Centre
in Ma On Shan; and

A Fitting-out Works for Chow Tai Fook at K11 in Tsim Sha Tsui.

Facing with the challenging business environment and the keen
competition in the market, we continue to strive for the growth of the ISP
Business. We will stay focused on the core businesses including fitting-out,
alteration and addition, renovation, special construction project, etc. With
the team’s commitment to excellence, we are looking for an overall
business performance improvement in the near future.

SYNERGIS HOLDINGS LIMITED
Interim Report 2019
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Management Discussion and Analysis

OUTLOOK OF THE GROUP

Aligning our values of customer focus, integrity, teamwork, innovation and
pursuit of excellence, sustainability is our core business strategy. We are
committed to enhancing customer satisfaction through better
communication with client. Looking ahead in the second half of 2019,
despite social unrest and the escalating China-United States trade war, we
expect that the local property market would remain strong due to steadily
high demand of housing, which offers numerous business opportunities
for both our PFM and ISP Businesses. The Group will capture these
opportunities and expand our business portfolio and client base. The
Group is cautiously optimistic about the outlook of two core businesses
despite continuing challenges and uncertainties in future. We would
continue to maintain our solid foundation and also seek continuous
improvement and look forward to reaching a new height.

FINANCIAL POSITION AND FINANCIAL RISK MANAGEMENT
As of 30 June 2019, the total outstanding bank loans were HK$144.0
million, and scheduled to be repaid within one year. This includes the
outstanding balance of a term loan of HK$24.0 million for acquiring the ISP
Business in late 2012 and a term loan of HK$30.0 million drawn down to
support ISP operation in mid 2018. The remaining sum represents the
working capital loans currently for supporting ISP operation and business
development. During the Reporting Period, the Group's sources of fund
were generated primarily from operating activities.

Interest costs on bank borrowings are primarily charged based on a spread
over HIBOR. With regard to the current portfolio of businesses,
management expects that financial requirements for the foreseeable future
will be met from a combination of shareholders’ equity and banking
facilities. The Group would continue to proactively monitor the financial
position and maintain sufficient working capital and liquidity in the way
that can enable us to capture any good business opportunities and to
meet the challenges ahead.

The operating results has been improved substantially. As a result, the
gearing ratio (net debt to net assets) substantially decreased from 58.1% to
25.3% and the net assets have been increased approximately HK$19.0
million to approximately HK$109.0 million as compared with the year
ended 31 December 2018. The basic earnings per share has improved a lot
to 4.8 HK cents as well.
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Management Discussion and Analysis
BEEENRR DM

Financial position (HK$'000) 30June 2019 31 December 2018
MR R (GBET ) 20196 H30H 2018%F 12 A31H
Total assets EEHAE 805,129 838,874
Receivables and other assets TEWWBE R R EMEE 647,124 698,105
Deposits, cash and cash equivalents ZH BReNERSEE 116,529 113,950
Current assets REBEE 763,653 812,055
Payables and other liabilities ENERREMEE 546,428 581,200
Bank loans RITER 144,000 166,000
Current liabilities REBAE 690,428 747,200
Net assets EEFE 108,558 89,522
Gearing ratios and liquidity EEEBRERRBES

Net debt to net assets FREREEFELE 25.3% 58.1%
Total debt to net assets weEmHEEFE X 132.6% 185.4%
Current ratio mEhE = 1.1 1.1
Financial position 30 June 2019 30 June 2018
B AR R 20196 HA30H 2018%F6 A 30H
Per share data BREE

Shares in issue (all classes) DTG (FrEER) 504,850,000 504,850,000
Basic earnings per share (HK cents) BREARRBF (BEBWL) 4.8 0.1
Diluted earnings per share (HK cents) SREERF (BEBWL) 4.1 0.1
Net tangible assets per share (HK cents) BB EEFE (B 21.5 26.8

The Group adopts a conservative approach in the management of its ANEBRHITEE S 2 EE N HEBBERKRMER
financial risks and resources, under the supervision of the Executive  HREVEEHFREE -
Committee.

Interest rate risk arising from bank borrowings is low as interest rates are IR E HE T FIZ AR S FI & pTAK SR
fixed for short-term periods to take advantage of the lower rates thus ~ BIRTTEE Z R XEBREE » FIR G AN EER
available. Interest rates will be subject to fluctuation at the time of renewal. BE o

1 6 SYNERGIS HOLDINGS LIMITED
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Management Discussion and Analysis

The Group's business is conducted primarily in Hong Kong, and the
majority of its assets and liabilities is denominated in Hong Kong Dollars.
Therefore, the Group has minimal foreign currency exposure. The growth
of the Group's business in China has been funded via permanent capital
injection, which is for the long-term and as such, foreign currency hedging
is considered unnecessary.

It is the Group’s policy not to enter into derivative transactions for
speculative purposes. It is also the Group's policy not to invest its financial
resources in financial products, including hedge funds or similar
instruments, with significant underlying leverage or derivative exposure.

CASH MANAGEMENT

The Group operates a centralised cash management system. Cash balances
surplus to meet immediate requirements are mainly placed as short-term
bank deposits with a number of licensed banks in Hong Kong.

HUMAN RESOURCES
As at 30 June 2019, the Group employed a total of 5,087 staff (31 December
2018:5,294) in Hong Kong and China.

In order to sustain our quality services, it is always our long-term goal to
retain capable staff. We have put a lot of effort into ensuring that our staff
members are having desirable staff remuneration and benefits through
market research and regular review. Our Human Resources Team always
strives their best to keep track of changes in the latest market conditions
for attracting more talented candidates to serve the Group. In addition,
aiming for the mutual growth of the staff and the Company, the Company
is willing to share resources with our staff. We have formulated a holistic
policy on personnel management “We Care We Share & B2 =K
R We believe the staff will reward the Company and customers through
providing quality services and thus gain more appreciation and recognition
from the customers. Besides, the team manages to enhance the existing
Human Resources system to promote the effectiveness and efficiency of
business operations.

INTERIM DIVIDEND

The Board does not recommend the payment of interim dividend for the
Reporting Period (2018: nil).

27 August 2019, Hong Kong
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Reporton Review of Interim Condensed Consolidated Financial Statements

RIS S B RRNVFMRE

|IBDO

EEh - +852 2218 8288
{SH : +852 2815 2239
www.bdo.com.hk

TO THE BOARD OF DIRECTORS OF SYNERGIS HOLDINGS LIMITED
(incorporated in Bermuda with limited liability)

INTRODUCTION

We have reviewed the interim condensed consolidated financial
statements set out on pages 20 to 46, which comprises the condensed
consolidated statement of financial position of Synergis Holdings Limited
(the “Company”) and its subsidiaries (collectively referred to as the “Group”)
as of 30 June 2019 and the related condensed consolidated statement of
profit or loss and other comprehensive income, condensed consolidated
statement of changes in equity and condensed consolidated statement of
cash flows for the six-month period then ended, and a summary of
significant accounting policies and other explanatory notes (the “interim
condensed consolidated financial statements”). The Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited require
the preparation of a report on interim financial information to be in
compliance with the relevant provisions thereof and Hong Kong
Accounting Standard 34 “Interim Financial Reporting” ("HKAS 34”) issued by
the Hong Kong Institute of Certified Public Accountants. The directors are
responsible for the preparation and presentation of the interim condensed
consolidated financial statements in accordance with HKAS 34 “Interim
Financial Reporting”. Our responsibility is to express a conclusion on this
interim financial information based on our review. This report is made
solely to you, as a body, in accordance with our agreed terms of
engagement, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong Standard on
Review Engagements 2410 “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the Hong
Kong Institute of Certified Public Accountants. A review of interim financial
information consists of making inquiries, primarily of persons responsible
for financial and accounting matters, and applying analytical and other
review procedures. A review is substantially less in scope than an audit
conducted in accordance with Hong Kong Standards on Auditing and
consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in an audit.
Accordingly, we do not express an audit opinion.

SYNERGIS HOLDINGS LIMITED
Interim Report 2019

18

Tel : +852 2218 8288
Fax: +852 2815 2239
www.bdo.com.hk

25t Floor Wing On Centre
111 Connaught Road Central

Hong Kong
&E
FHEEP1115E
k=252
BARERERARNESS
(REFREAMA L ZBRAF])
518
FEOEHIERFE20E 46 EMF S ARSI

H

WR - ZETHERGAMBRREEAEERE
RAR(TARB D REMBAR(GEEEE])#
£2019F 6 A30 AWM ALRE FHIR N K EHEZ
BIEAEARENAEBRARSBREREME2EK
ok BRSARRZBRLERGARSRER
AR = B et BOR B2 A0 E 4 MY a g 1 (1 7 AR B
RAMB®RE]) BEEBMARIMARARES LT
BRARE S BB ERBRENRSBETA A
FRAMBBESARTEG A AGHEMHETE
SETEANF 4 [P HPBRSE ] ([FAESTEANS
345%]) - EFABRRBEB B ST ERNE 345 [HHY
BlE | BRI BT HERRAMBERE - BFA
BEERREESNENEARTPMBEEMELES °
AHEBERESHENTBLOEGRE BT (E
RER)EH  RUZIMAREREEMBEL - BF
TERARENARMERMEMALE EFAEE
&M -

EREE
EEERBEEAGIMASRAZIELEMNZEE
A5 24105% [ B R AVB I X AN TH BB E R
EHETEN - BHTHMBENEBRIZRNEE
MBMEFEHHABELER  READTIEM
H®mBRET - FHNBEERBRBTEEED
ETEANBER ) BTESESAREESFH
HMBERAPARERERNAEEREE - At &
ETERRFABR -



ReportonReview of Interim Condensed Consolidated Financial Statements
HHIRBRGRE MR RN ERRE

CONCLUSION

Based on our review, nothing has come to our attention that causes us to
believe that the interim condensed consolidated financial statements is
not prepared, in all material respects, in accordance with HKAS 34.

OTHER MATTER

The consolidated financial statements of the Group for the year ended 31
December 2018, were audited by another auditor who expressed an
unmodified opinion on those statements on 26 March 2019. The interim
condensed consolidated financial statements of the Group for the six-
month period ended 30 June 2018, were reviewed by another auditor who
expressed an unmodified conclusion on those statements on 28 August
2018.

BDO Limited

Certified Public Accountants

Lee Ka Leung, Daniel

Practising Certificate Number: P01220

27 August 2019, Hong Kong
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income
BAGEEaREMEEKER

For the six months ended 30 June 2019
B2 201946 A30 H1E~1EA

Unaudited
RIEEX
Six months ended 30 June
HK$’000 BZ6HA30HLKER
BT T 2019 2018
Revenue U z5 5 736,955 740,331
Cost of sales SHER A (659,848) (664,990)
Gross profit EH 77,107 75,341
Other income Hb g A 1,602 2,166
General and administrative expenses —MRITER X (49,309) (68,537)
Doubtful debts recovery Il Bl 2 R 89 41
Impairment of receivables FEYER TR 2 RE (408) (3,934)
Interest expenses BRI 6 (3,311) (2,779)
Loss on disposal of subsidiaries HEMB AR ZEIE - (623)
Profit before taxation R B4 BT 7 7 25,770 1,675
Taxation IE 8 (5,290) (1,571)
Profit for the period B 35 A 20,480 104
Other comprehensive income: Efth 2 E W ¢
ltems that may be subsequently reclassifiedto A EE B B EEw 2 EH
profit or loss
Exchange differences on translating BEBINEREE 2 E N Z5
foreign operations (123) (205)
Realisation of exchange reserve upon HE— B A B2
disposal of a subsidiary PE 51 - 152
Total comprehensive income for HREEW=EEE
the period 20,357 51
Profit for the period attributable to: FEALHAPEF ¢
Equity holders of the Company RARIRERE A 20,480 350
Non-controlling interests eI N = = (246)
20,480 104

Total comprehensive income for the EEBR2ERaREE :
period attributable to:
Equity holders of the Company RATRERE A 20,357 51

Earnings per share for profit attributable 72 TR EFHE AEBGER 2
to the equity holders of the Company BERER

— basic (HK cents) — EAR (AL 9 4.8 0.1
— diluted (HK cents) — BE (OB 9 4.1 0.1
2 0 SYNERGIS HOLDINGS LIMITED
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Condensed Consolidated Statement of Financial Position
LRSS R 5

Asat 30 June 2019
R2019F 6 H30H

Unaudited Audited
RIQEX T
HK$’000 Note 30June 2019 31 December 2018
BT T MizE 20198 6H30H 2018F12A31H
Non-current assets FRBEE
Property, plant and equipment M MR RERE 11 27,302 10,960
Investment properties WEFE 12 7,200 7,000
Deferred tax assets RIS E 6,159 6,528
Prepayment TR RUR 815 2,331
Total non-current assets EREBEEHALE 41,476 26,819
Current assets REEE
Contract assets ABMEE 266,921 293,143
Receivables U BR X 14 353,897 379,983
Deposits and prepayments & RFBFIA 14 24,694 22,188
Taxation recoverable =R 1,612 2,791
Cash and cash equivalents B MRS E 105,543 103,084
Time deposits with original maturities REBEBBE=@EAZ
over three months T HATERR 10,986 10,866
Total current assets REBEERE 763,653 812,055
Current liabilities REBEE
Payables and accruals JERTER R K fE T & 15 516,114 569,783
Contract liabilities AHEaE 15,576 10,953
Bank loans HRITER 16 144,000 166,000
Lease liabilities HERE 3 10,771 -
Taxation payable R IE 3,967 464
Total current liabilities RERERE 690,428 747,200
Net current assets REEERE 73,225 64,855
Total assets less current liabilities EEABERRBERS 114,701 91,674
Non-current liabilities EREEE
Lease liabilities HEARE 3 3,776 -
Long service payment liabilities RERBEEE 1,963 1,963
Deferred tax liabilities EEFIEEE 404 189
Total non-current liabilities ERBABEHALE 6,143 2,152
Net assets EEFE 108,558 89,522
Equity attributable to equity holders of  ARAQAFRERFE AELMESR
the Company
Share capital [N 17 50,486 50,486
Retained profits and other reserves IRE  F) R E A 58,072 39,036
Total equity R 108,558 89,522

SEERERAR
RS 2019 21



Condensed Consolidated Statement of Changes in Equity
BRGEEREE®

For the six months ended 30 June 2019
B2 201946 A30 H1E~1EA

Attributable to equity holders of the Company

BERALATREREA
Non-
Share Share Merger Exchange  Accumulated controlling
HK$'000 capital premium reserve reserve losses Total interests
AT e k&R Lt Eift iEE f  FERES
At1January 2019 (audited)  $2019% 1718 (%) 50,486 185420 1513 (1947 (145,950) 89,522 - 89,522
Change naccounting policy B HRES - - - - (1321) (1,321) - (1,321)
Restated total equity at R19%1B18K
1 January 2019 U o 50,486 185,420 1513 1947)  (14721) 88,201 - 88,201
Profitfor the perod Bl - - - - 20,480 20480 - 20,480
Other comprehensiveincome: 2T
Bxchange diferences on HEBNEREL,
translating foreign operations  ERZEE - - - (123) - (123) - (123)
Total comprehensive income cENEER - - - (13) 20,480 20357 - 20357
At30June 2019 (wnaudited) 1201956 5308
(REER) 50,486 185,420 1513 (2070)  (126791) 108,558 - 108,558
At1 January 2018 audited) #2018 1718 (B5H) 50486 185420 1513 (850) 15416 251,965 (1159 250807
Changeinaccounting policy B3 HRE - - - - (299) (293 - (293)
Restated total equity at ROSEIA1HE
1 January 2018 EshLEs 50486 185420 1513 (850) 15123 251692 (1,156) 250534
Profitloss) for the period BH /(58 - - - - 350 350 (246) 104
Other comprehensive income: B2 EE -
Exchange diferences on BEENEREL,
transhating foreign operations  EXEE - - - (205) - (205) - (205)
Realisation of exchangeresenve &~ BB A FIE
upon disposalof asubsiciary ~~ ERE S B fE - - - 152 - 15 - 15
Total other comprehensive income £t 2 A NAEE - - - (53) - 53 - (53)
Total comprehensiveincome 2 EEEE - - - (53) 350 297 (246) 51
Disposal of subsidaries HENBLA - - - - - - 1404 1404
At30June 2018 (unaudited) 1201856 A30
(REER) 50,486 185,420 1513 (903) 15473 251,989 - 251,989
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Condensed Consolidated Statement of Cash Flows
EBHGEEERER

For the six months ended 30 June 2019
B2 201946 30 H1E1EA

Unaudited
RISEX
Six months ended 30 June

HK$’000 BZ6HA30HLKER
BT T 2019 2018
Operating activities REHEK

Cash generated from operations KEEBEE RS 35,767 10,978

Income taxes paid BERATEH (24) (58)
Net cash generated from operating activities EEXEMEBREFH 35,743 10,920
Investing activities REEK

Purchase of property, plant and equipment EEWE - WRREE (3,345) (2,658)

Proceeds from disposal of property, HEME - HeR MREBATSFIE

plant and equipment 158 14

Interest received BFE 264 159

Interest paid [=ANELES (3,313) (2,796)

Disposal of subsidiaries, net of cash disposed of HEKEAR] » KD HERS - (1,513)

Increase in time deposits over three months EINER B =& A &9 E HifF (120) (7,670)
Net cash used in investing activities REEBFEAZREFE (6,356) (14,464)
Financing activities R K

Repayment of bank loans BERITERK (22,000) (24,402)

Repayment of lease liabilities = E?ﬂgﬁ & (5,874) -

Drawdown of bank loans BARITER = 40,000
Net cash (used in)/generated from BMEEK (i%ﬁﬁ ) BECZERERE

financing activities (27,874) 15,598
Net increase in cash and cash equivalents ReERBESEHEMZFE 1,513 12,054
Cash and cash equivalents at the beginning of ~ HAfIZ R4 RIS HE

the period 103,084 112,532
Exchange gain/(loss) on cash and Be kReSEZER R (E18)

cash equivalents 946 (191)
Cash and cash equivalents at the end HARZREeRBESEE

of the period 105,543 124,395
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RS 2019 2 3



NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
AR ERAR S T S AR M R
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GENERAL INFORMATION

The Company was incorporated in Bermuda under the Companies
Act 1981 of Bermuda as an exempted company on 4 August 2003.
The address of its registered office is Clarendon House, 2 Church
Street, Hamilton, HM 11, Bermuda. The Company’s shares were listed
on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
on 9 October 2003.

The principal business of the Group is principally engaged in the
provision of PFM Business and ISP Business in Hong Kong, China and
Macau.

The unaudited interim condensed consolidated financial statements
are presented in thousands of Hong Kong dollars ("HKS$"), unless
otherwise stated, and were approved for issue by the Board on 27
August 2019.

These interim financial statements are unaudited.

BASIS OF PREPARATION

The unaudited interim condensed consolidated financial statements
have been prepared in accordance with Hong Kong Accounting
Standard ("HKAS") 34 “Interim Financial Reporting” issued by the
Hong Kong Institute of Certified Public Accountants.

Except as described below, the accounting policies used in the
preparation of these unaudited interim condensed consolidated
financial statements are consistent with those set out in the annual
report for the year ended 31 December 2018.

SYNERGIS HOLDINGS LIMITED
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
IR AR S B SRR M R

BRI ASEEMZER2019F1 A1H

The Hong Kong Institute of Certified Public Accountants has issued a
number of new or revised standards, interpretations and
amendments to standards which are effective for accounting period
beginning 1 January 2019:

HKFRS 16 Leases

HK(IFRIO)-Int 23 Uncertainty over Income Tax

Treatments

Amendments to HKFRS 9 Prepayment Features with Negative

Compensation

Amendments to HKAS 19 Plan amendment, curtailment or

R ST BRARZFAT BT LR - 2

BREANERTA

ol

BRMBHREENE 1637 HE
FA(ERMHRE2E RRMBREETEZ
ZEg)-2EEBN iLIEES

BANHREEAEIR
ZIEF]

ARARENRENEN
i

FAGHEAF 9L

HECEIRE et

settlement
Amendments to HKAS 28 Long-term Interests in Associates and
Joint Ventures
Amendments to HKFRS 3, Annual improvements to HKFRSs
HKFRS 11, HKAS 12 and 2015-2017 Cycle
HKAS 23

The impact of the adoption of the standards and the new
accounting policies are disclosed in Note 3.

The Group's activities expose it to a variety of financial risks: market
risk (including foreign exchange risk and interest rate risk), credit risk
and liquidity risk.

The interim condensed consolidated financial statements do not
include all financial risk management information and disclosures
required in the annual financial statements, and should be read in
conjunction with the Group’s annual financial statements as at 31
December 2018.

The Group adopts prudent liquidity risk management which includes
maintaining sufficient bank balances and cash, and having available
funding through an adequate amount of committed credit facilities.
Cash flow forecast is performed in the operating segments of the
Group and aggregated by corporate finance team taking into
account the Group's history of refinancing, its available banking
facilities and its assets backing. Corporate finance team monitors
forecasts of the Group’'s liquidity requirements to ensure the Group
has sufficient cash to operate and meet its liabilities as and when
they fall due.

5

ERGHEAENNZ LT | BERANLEY
R

ARG RELEAE IR 015FZ2017FEEZ
EEUBREENENS . | FEME
BEAGHENE 2RE
EASERNEBRL

f&5]

AR T 32T 1 T BOR ) B A T SO 3
5 -

AERZEHTHERSBYBEAR : mHEA
2 (BEINERRRFERR) - FERARKR
PESER -

FHABRR S B E R BB IEF S Rk
FIREZHEVERBRERENNIEE  BE
EAREER2018F 12831 BZ2FEFERE
—OFBIE -

AEERDBEERBECRBRER  BEER
RRZBITHEHBEE S  WEBCAEEER
ERAAHPAZARER ARBZEED
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FERAREEREE S Z KA - AERAE
EERRRSKENEEEIHZAE -
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AR BAAR S B F SR BT oL

As at 30 June 2019, a financial ratio requirement of bank loans of
HK$114,000,000 was not met which might cause these borrowings
to become immediately repayable. These financial ratio requirement
were not met from end of 2016. In view of such circumstances, the
Directors of the Company have given careful consideration to the
future liquidity and performance of the Group and its available
sources of financing in assessing whether the Group will have
sufficient financial resources to continue as a going concern. Certain
measures have been taken to mitigate the liquidity pressure and to
improve the Group's financial position which include, but are not
limited to, the following:

(M) the Group has communicated with the bank over the
continuing of the aforesaid bank facility and the lender has
not indicated any demand for any immediate repayment so
far;

(i) the Group has taken action to seek for settlement of the
overdue receivables from Hsin Chong Group pursuant to the
2018 Settlement Agreement;

(i) the Group will closely monitor the cash flow requirement
before submitting new tenders to ensure any additional
working capital commitment will not cast doubt on the
Group's ability to continue as a going concern;

(iv)  the Group will continue to take active measures to control
administrative costs through various channels; and

(v)  the Group will seek for new credit facilities from other banks
and financial institutions, if necessary.

Since the year end, there have been no changes in the risk
management department or in any risk management policies.
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
IR AR S B SRR M R

CHANGES IN ACCOUNTING POLICIES

The impact of the adoption of HKFRS 16 Leases has been
summarised in below. The other new or amended HKFRSs that are
effective from 1 January 2019 did not have any significant impact on
the Group's accounting policies.

(1)

Impact of the adoption of HKFRS 16

HKFRS 16 brings significant changes in accounting treatment
for lease accounting, primarily for accounting for lessees. It
replaces HKAS 17 Leases ("HKAS 17"), HK(IFRIC)-Int 4
Determining whether an Arrangement contains a Lease,
HK(SIC)-Int 15 Operating Leases-Incentives and HK(SIC)-Int 27
Evaluating the Substance of Transactions Involving the Legal
Form of a Lease. From a lessee’s perspective, almost all leases
are recognised in the statement of financial position as a right-
of-use assets and a lease liabilities, with the narrow exception
to this principle for leases which the underlying assets are of
low-value or are determined as short-term leases. From a
lessor's perspective, the accounting treatment is substantially
unchanged from HKAS 17. For details of HKFRS 16 regarding
its new definition of a lease, its impact on the Group’s
accounting policies and the transition method adopted by the
Group as allowed under HKFRS 16, please refer to section (i)
to (v) of this note.

The Group has applied HKFRS 16 using the cumulative effect
approach and recognised all the cumulative effect of initially
applying HKFRS 16 as an adjustment to the opening balance
of retained earnings at the date of initial application. The
comparative information presented in 2018 has not been
restated and continues to be reported under HKAS 17 and
related interpretations as allowed by the transition provision
in HKFRS 16.
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
AR ERAR S T S AR M R

The impact of transition to HKFRS 16 on statement of financial BEZEBMBREENE 16REEBE
position as of 31 December 2018 to that of 1 January 2019 are 2018 12 A31H 2201951 518 & 8
summarised as follows (increase/(decrease)): AR R A ER g m Ol
)
HK$’000
BT T
Statement of financial position as at 201941 A1 BB MRR R
1 January 2019
Right-of-use assets presented in property, R - R NRE2 7 M E AR
plant and equipment BE 14,946
Payables and accruals JERTERR R Rt E A 2,836
Lease liabilities (non-current) HEBGEGEREHD) 2,468
Lease liabilities (current) HEABE(RDES) 10,963
Retained earnings RE BT (1,321)
The following reconciliation explains how the operating lease LAT$TBR R 74 2018 F 12 A 31 HRFERA
commitments disclosed applying HKAS 17 at the end of 31 B ENE 17 RBERENKEHER
December 2018 could be reconciled to the lease liabilities at PR 2019F 1 A1 BB ISR R AER
the date of initial application recognised in the statement of RERERBENEEAEZHERENR

financial position as at 1 January 2019:

HK$’000
BET T

Reconciliation of operating lease commitmentto E&HEREHESSBHE
lease liabilities
Operating lease commitment as of 31 December 2018 #2018 4E 12 A 31 B IVAR & T B &L 14,283
Future interest expenses 1R A B (852)
Total lease liabilities as of 1 January 2019 R2019F 1 A1EMNHESEERE 13431
Of which are: HepE :
Current lease liabilities nBHEEAE 10,963
Non-current lease liabilities FEmEBEEEE 2,468
13,431
The weighted average lessee’s incremental borrowing rate 201951 A1 BB SRR R R A E
applied to lease liabilities recognised in the statement of EaEBARNMETSEREALEER
financial position as at 1 January 2019 is 4.7%. FIER47% o
2 8 SYNERGIS HOLDINGS LIMITED
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
IR AR S B SRR M R

(i)

(iii)

The new definition of a lease

Under HKFRS 16, a lease is defined as a contract, or part of a
contract, that conveys the right to use an asset (the underlying
asset) for a period of time in exchange for consideration. A
contract conveys the right to control the use of an identified
asset for a period of time when the customer, throughout the
period of use, has both: (a) the right to obtain substantially all
of the economic benefits from use of the identified asset and
(b) the right to direct the use of the identified asset.

For a contract that contains a lease component and one or
more additional lease or non-lease components, a lessee shall
allocate the consideration in the contract to each lease
component on the basis of the relative stand-alone price of
the lease component and the aggregate stand-alone price of
the non-lease components, unless the lessee apply the
practical expedient which allows the lessee to elect, by class of
underlying asset, not to separate non-lease components from
lease components, and instead account for each lease
component and any associated non-lease components as a
single lease component.

The Group has elected not to separate non-lease components
and account for all each lease component and any associated
non-lease components as a single lease component for all
leases.

Accounting as a lessee

Under HKAS 17, a lessee has to classify a lease as an operating
lease or a finance lease based on the extent to which risks and
rewards incidental to ownership of a lease asset lie with the
lessor or the lessee. If a lease is determined as an operating
lease, the lessee would recognise the lease payments under
the operating lease as an expense over the lease term. The
asset under the lease would not be recognised in the
statement of financial position of the lessee.

(i)

(iif)
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REFBVHHRELENE 165 HER
EER/EANREHN D URE
R—BERBABSEE(HREE)NE
R BEPREMEERARERE : @)
BREERUE R BRI E B KRB KA
DB K b)) BRERC BRI EED
&R - S XM RN AR —BREEA
2HERRBEENRE -

HREBHERBD AR AR ZIAEINE

EXFBELINANME  AHEAR
BAENRESREEHERY  HER

HERH BB ERMIFEERD
MBI B BRIFATRARRERE
B AEABATRBBEEREE
TREEMYFRYIFEERS - T2
R EER D RMERNEBIEREED A
RINEE—MES

e

AEBEDEENEDFBER DL AP
BEEXBERD RMERNBEBIFRED A
RIIEE—HERED -

EREBANSTTRE
RIBEEBGTERSE 179 - AHEABR
BHEBEE B PN R RO R
HASABANBEREREESES
KEHEHMETE - WHEBEAL
LHE  ABEASREERRKEEHE
EERTHHEENRER RN - HER
THEEMTERAEANTBARRE
WFERR °

AEZERERAT
F RS 2019

29



NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
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Under HKFRS 16, all leases (irrespective of they are operating
leases or finance leases) are required to be capitalised in the
statement of financial position as right-of-use assets and lease
liabilities, but HKFRS 16 provides accounting policy choices for
an entity to choose not to capitalise (i) leases which are short-
term leases and/or (i) leases for which the underlying asset is
of low-value. The Group has elected not to recognise right-of-
use assets and lease liabilities for low-value assets and leases
for which at the commencement date have a lease term less
than 12 months. The lease payments associated with those
leases have been expensed on straight-line basis over the
lease term.

The Group recognised a right-of-use asset and a lease liability
at the commencement date of a lease.

Right-of-use asset

The right-of-use asset should be recognised at cost and would
comprise: (i) the amount of the initial measurement of the
lease liability (see below for the accounting policy to account
for lease liability); (ii) any lease payments made at or before the
commencement date, less any lease incentives received; (iii)
any initial direct costs incurred by the lessee; and (iv) an
estimate of costs to be incurred by the lessee in dismantling
and removing the underlying asset to the condition required
by the terms and conditions of the lease, unless those costs
are incurred to produce inventories. Except for right-of-use
asset that meets the definition of an investment property or a
class of property, plant and equipment to which the Group
applies the revaluation model, the Group measures the right-
of-use assets applying a cost model. Under the cost model,
the Group measures the right-to-use at cost, less any
accumulated depreciation and any impairment losses, and
adjusted for any remeasurement of lease liability. For right-of-
use asset that meets the definition of an investment property,
they are carried at fair value and for right-of-use asset that
meets the definition of a leasehold land and buildings held for
own use, they are carried at fair value.
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For the Group, carparks that were held for rental or capital
appreciation purpose would continue to be accounted for
under HKAS 40 and would be carried at fair value. For
leasehold land and buildings which is held for own use would
continue to be accounted for under HKAS 16 and would be
carried at fair value. The adoption of HKFRS 16 therefore does
not have any significant impact on these right-of-use assets.
Other than the above right-of-use assets, the Group also has
leased a number of properties under tenancy agreements
which the Group exercises it judgement and determines that
it is a separate class of asset apart from the leasehold land and
buildings which is held for own use. As a result, the right-of-
use asset arising from the properties under tenancy
agreements are carried at depreciated cost.

Lease liability

The lease liability should be recognised at the present value of
the lease payments that are not paid at the date of
commencement of the lease. The lease payments shall be
discounted using the interest rate implicit in the lease, if that
rate can be readily determined. If that rate cannot be readily
determined, the Group shall use the Group’s incremental
borrowing rate.

The following payments for the right-to-use the underlying
asset during the lease term that are not paid at the
commencement date of the lease are considered to be lease
payments: (i) fixed payments less any lease incentives
receivable: (ii) variable lease payments that depend on an
index or a rate, initially measured using the index or rate as at
commencement date; (i) amounts expected to be payable by
the lessee under residual value guarantees; (iv) the exercise
price of a purchase option if the lessee is reasonably certain to
exercise that option; and (v) payments of penalties for
terminating the lease, if the lease term reflects the lessee
exercising an option to terminate the lease.
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(iv)

(v)

Subsequent to the commencement date, a lessee shall
measure the lease liability by: (i) increasing the carrying
amount to reflect interest on the lease liability; (ii) reducing
the carrying amount to reflect the lease payments made; and
(iii) remeasuring the carrying amount to reflect any
reassessment or lease modifications, e.g., a change in future
lease payments arising from change in an index or rate, a
change in the lease term, a change in the in substance fixed
lease payments or a change in assessment to purchase the
underlying asset.

Accounting as a lessor

The Group has leased out its investment property to a number
of tenants. As the accounting under HKFRS 16 for a lessor is
substantially unchanged from the requirements under HKAS
17, the adoption of HKFRS 16 does not have significant impact
on these interim condensed consolidated financial
statements.

Transition

As mentioned above, the Group has applied HKFRS 16 using
the cumulative effect approach and recognised all the
cumulative effect of initially applying HKFRS 16 as an
adjustment to the opening balance of retained earnings at the
date of initial application (1 January 2019). The comparative
information presented in 2018 has not been restated and
continues to be reported under HKAS 17 and related
interpretations as allowed by the transition provision in HKFRS
16.

The Group has recognised the lease liabilities at the date of 1
January 2019 for leases previously classified as operating
leases applying HKAS 17 and measured those lease liabilities
at the present value of the remaining lease payments,
discounted using the lessee’s incremental borrowing rate at 1
January 2019.
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

The Group has elected to recognise all the right-of-use assets
at 1 January 2019 for the leases previously classified as
operating leases under HKAS 17 as if HKFRS 16 had been
applied since the commencement date, but discounted using
the lessee’s incremental borrowing rate at the date of initial
application. For all these right-of-use assets, the Group has
applied HKAS 36 Impairment of Assets at 1 January 2019 to
assess if there was any impairment as on that date.

The Group has also applied the follow practical expedients: (i)
applied a single discount rate to a portfolio of leases with
reasonably similar characteristics; and (ii) used hindsight in
determining the lease terms if the contracts contain options
to extend or terminate the leases.

In addition, the Group has also applied the practical
expedients such that: (i) HKFRS 16 is applied to all of the
Group's lease contracts that were previously identified as
leases applying HKAS 17 and HK(IFRIC)-Int 4 Determining
whether an Arrangement contains a Lease and (i) not to apply
HKFRS 16 to contracts that were not previously identified as
containing a lease under HKAS 17 and HK(IFRIC)-Int4.

4  CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
The preparation of interim financial statements requires
management to make judgements, estimates and assumptions that
affect the application of accounting policies and the reported
amounts of assets and liabilities, income and expenses. Actual results
may differ from these estimates.

In the preparation of these interim condensed consolidated financial
statements, the significant judgements made by the management in
applying the Group's accounting policies and the key sources of
estimation of uncertainties were the same as those that applied to
the consolidated financial statements for the year ended 31
December 2018.

AR BA AR S B F B AR B R
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AR BAAR S B F SR BT oL

As at 30 June 2019, the Group had certain claims over its contract
assets and receivables in respect of disputes or prolonged
negotiation between the Group and the employers in certain
building construction contracts. The Group is closely monitoring the
development of these contracts and has been negotiating with the
employers or seeking relevant resolutions. The Directors are of the
view that the carrying value of the balances as at 30 June 2019
would be fully recoverable. The determination of the recoverability
involved significant management estimation.

The Group assesses on a forward looking basis the expected credit
losses associated with its contract assets and receivables under
HKFRS 9. The impairment methodology applied depends on
whether there has been a significant increase in credit risk. In order
to make that assessment, the Group compares the risk of a default
occurring on the financial instrument as at the reporting date with
the risk of a default occurring on the financial instrument as at the
date of initial recognition and consider reasonable and supportable
information, that is available without undue cost or effort, that is
indicative of significant increases in credit risk since initial
recognition. Significant estimates and judgements are required in
determining the amount that is not recoverable and the forecast of
future economic conditions.

SEGMENT INFORMATION

In accordance with the Group’s internal financial report provided to
the chief operating decision-maker, identified as the Executive
Committee, who is responsible for allocating resources, assessing
performance of the operating segments and making strategic
decisions, the reportable operating segments and their results are as
below:

* property and facility management services in Hong Kong;

* property and facility management services in Ching;

* ancillary business including integrated procurement, laundry,
cleaning, security, maintenance and technical support

services; and

* interiors and special projects.

SYNERGIS HOLDINGS LIMITED
Interim Report 2019
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
IR AR S SRR A R

Six months ended 30 June 2019 (in HK$'000)
HE2019F6A30ALEAER (BETT)

PFM

Ancillary PFM ISP Corporate
Hong Kong China Business Business Business ~ Overhead
NRRBEEE NERBE  EREHE
B HE eSS EEER KRERER fTHER
Revenue Wz
— Atapointin time — RE—RREIE - - 7,790 7,790 - - 7,790
— Overtime — BB 296,199 4,574 57,525 358,298 370,867 - 729,165
296,199 4,574 65,315 366,088 370,867 - 736,955
Gross profit ZH 32413 2,973 13,780 49,166 27,941 - 77,107
General and administrative ~ —RRTHEX
expenses (18,734) (2,996) (8,228) (29,958) (14,928) (4,423) (49,309)
Doubtful debts recovery K EER - 89 - 89 - - 89
Impairment of receivables  EWER 2 AE (348) 2 (62) (408) - - (408)
13,331 68 5,490 18,889 13,013 (4,423) 27,479
Interest expenses FERX (154) (2,366) (791) (3,311)
Otherincome HitA 1,443 159 - 1,602
Profit before taxation BRBL AR R 20,178 10,806 (5,214) 25,770
Taxation g (2712) (2,578) - (5,290)
Profit for the period BRiEF 17,466 8,228 (5,214) 20,480

SEERERAR
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
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Six months ended 30 June 2018 (in HK$'000)
B2 201856 A30B1E5EA (

PFM Ancillary PFEM ISP Corporate
Hong Kong China Business Business Business Overhead
E S £ RHRIEREE THER
Revenue Wiz
— Atapointin time —RE-KEE - - 10555 10555 - - 10555
— Overtime — BB 271452 23449 41137 336,038 393,738 - 729,776
271452 23449 51,692 346,593 393,738 - 740331
Gross profit ES 30214 5982 9853 46,049 29292 - 75341
General and administrative —RETHRX
expenses (21,59) (8,158) (9413) (39,169) (24033) (5335) (68,537)
Doubtful debts recovery W8 4 - - 41 - - 4
Impairment of receivables MR R fE 37 (3,095) (473) (3531) (403) - (3.934)
8,094 (5271) (33 3390 4856 (5335) 2911
Interest expenses FBRX - (1,543) (1,236) (2,779)
Loss on disposal of subsidiaries  HEM BN G - (623) - (623)
Other income HiA 2,166 - - 2,166
Profit before taxation BEana7 5,556 2,690 (6571) 1675
Taxation IR (1,135) (436) - (1,571)
Profit for the period Eilayal 4401 2254 (6571) 104
Note:  Corporate overhead mainly represents corporate and administrative activities, BsE - (TREBREZAARIRITEUES « URAZR o

and shared services.

3 6 SYNERGIS HOLDINGS LIMITED
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
IR AR S SRR A R

6  INTEREST EXPENSES 6 FIERAX
Six months ended 30 June
HK$'000 BZ6H30HLAEA
BT T 2019 2018
Interest expenses on bank loans IRITERABMAX 3,033 2,779
Interest expenses on lease liabilities HEAEMNERAX 278 -
3,311 2,779
7  PROFIT BEFORE TAXATION 7 BRRAEF
Six months ended 30 June

HK$'000 BZE6H30HLAER
BT T 2019 2018
Profit before taxation is arrived after BRERALEFIS NG, (GTA)

charging/(crediting): TAEIE
Staff costs, including directors’ emoluments B TR (BIEEEEE) 329,645 346,266
Depreciation of property, plant ME - IS NREITE

and equipment 3,441 3,804
Depreciation of right-of-use assets REEENE 6,554 -
Short-term lease expenses SEEREN- 339 -
Loss on disposal of property, HEWE - MeSREBE 2R

plant and equipment 102 26
Rental income from investment properties &Y% 2 A E WA (204) (187)
Fair value gain on investment properties KEMEZ N EWER (200) (800)
Bank interest income AT B UA (303) (145)
Operating lease rental on land, buildings T BFERBRAETREZ

and office equipment LEHERS - 6,449

SEERERAR
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RIS SRR A

8 TAXATION
Hong Kong profits tax has been provided at the rate of 16.5% (2018:
16.5%) on the estimated assessable profits for the period after
application of available tax losses brought forward for both periods.

The amount of tax charged/(credited) to the condensed
consolidated statement of profit or loss and other comprehensive
income represents:

R\

M E HA R B BB S TR 0 IR BN fh AT IR R B0
FFNBRAT B B AT IBE B A E R ATL K 165%
(20184F : 16.5%) 1 H B -

EMEGARERR M RERERNR, G
AN ZBBLET -

Six months ended 30 June

HK$'000 BZ6HA30HLKEAR
BT T 2019 2018
Current taxation BHNIE
Hong Kong profits tax EENEH
— provision for the period — HAN A 4,682 2,450
— under/(over) provision in prior years — BAFEREEBETRS
(ERERRE) 24 (M
Deferred taxation RIEFIE 584 (878)
5,290 1,571

9 EARNINGS PER SHARE
(@)  Basic earnings per share is calculated by dividing the Group's
unaudited profit attributable to equity holders less dividends
(if any) to convertible preference shareholders by the
weighted-average number of ordinary shares in issue during
the period.

[REF

@ BREXABNIIREBERERSEAEBER
5% 1B R A 28 20k MR P 8 3R Ot AR AR A
FHBAZBE(MB)BRUAD ETE
BN EGETE -

Six months ended 30 June

BZE6H30HLAKEA
2019 2018
Profit attributable to equity holders EAER B AEE R T
(HK$'000) (B¥T7T) 20,480 350
Weighted-average ordinary shares issued B %47 & 8% A0 F 19 #4
('000) () 424,850 424,850
Basic earnings per share (HK cents) BREARZR (FBEWL) 4.8 0.1

3 8 SYNERGIS HOLDINGS LIMITED
Interim Report 2019
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HZE2019F6 A30A LMz SR EE
BT TR BL AT 8RB S R S T R1THE
EEBEBRIELARE  BIERESEA
JE (AN £ B R S B A% 0m B B DA B 1T E i
R pniE I EETE -

(b)  Diluted earnings per share for the period ended 30 June 2019 (b)
is calculated by dividing the Group’s unaudited profit
attributable to the equity holders by the weighted-average
ordinary shares outstanding after adjusting for the potential
ordinary shares to be issued on convertible preference shares.

Six months ended 30 June

BZE6H30HLAEA
2019 PIONES]
Profit attributable to equity holders R HERS A AR
(HK$'000) (BT 20,480 350
Weighted-average ordinary shares issued & %17 & i I& hnfe 19 85
('000) (FR) 424,850 424850
Adjustments for potential ordinary shares & F 2517 2 /B L 3@A% 2
to be issued ('000) SR (TA) 80,000 80,000
Weighted-average ordinary shares for STEEREERT 2 TR
calculating diluted earnings hn#EFH 2 (FAR)
per share ('000) 504,850 504,850
Diluted earnings per share (HK cents) SEREBBFRER GBEAL) 4.1 0.1
10 DIVIDEND 10 BRE
The Board resolved not to declare interim dividend for the Reporting EFZeR AR EHHEEIRT R E (2018
Period (2018: nil). F o) e
11 PROPERTY, PLANT AND EQUIPMENT 11 % BARRE

As discussed in note 3, the Group has initially applied HKFRS 16 using
the full retrospective method and adjusted the opening balances at
1 January 2019 to recognise right-of-use assets relating to leased
land and buildings and office equipment which were previously
classified as operating leases under HKAS 17. The right-of-use assets
amounted to HK$16,705,000 were recognised as at 30 June 2019.

A AR - AEECE A2 EEREY
R IERB BB IMELERE 165 LA 20196
1 A1 BREY&GER - R EAHEE T g
FRBAEHRME - HIBBEEB ST EAE 1795
ERDHEAKENHE  AEAEEE - FAKE
EEEE 16,705,000 E 201996 A30H ERR ©

SEERERAR
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12

13

40

INVESTMENT PROPERTIES

The Group's investment property and leasehold land and buildings
were revalued at 30 June 2019 using the direct comparison method
by qualified valuer from Savills Valuation and Professional Services
Limited, an independent firm of chartered surveyors using the same
valuation techniques which were used by this valuer when carrying
out the valuations in December 2018. This method is based on
comparing the property to be valued directly with other comparable
properties, which have recently transacted. However, given the
heterogeneous nature of the properties, appropriate adjustments
are usually required to allow for any qualitative differences that may
affect the price likely to be achieved by the property under
consideration.

As a result of the update of the valuation, a gain of HK$200,000 (2018:
HK$800,000) has been recognised in the profit or loss for the
investment property.

GOODWILL

12

13

BREME
AEENEEYERAE L HRIEFR2019F
6 30 AMAEREEMERERLLBIAEHN
HE - HAF-AFEENEERSEERS
PRAE B SRPR 26T F B hEMiETT
20184F 12 A& E R A A M R (S [E 1T
IS EE A FEE2 DELTRLFH 2 H
L B EETEE LR AER - A - AR
EMEZHEEETER REAELEE A
B MARFEESEZNMETEERZ
BRZAMEEE -

ERNEEERY  CSRIEMENIBEERIES
S 200,000 7T (2018 4F = B #5 800,000 7T) °

]

HK$’000
BT T

BN
MA2018E1 18 2018F 12 A31 B R

Cost
At 1 January 2018, 31 December 2018

and 30 June 2019 2019% 6 A30H 171,794
Accumulated impairment ZERE
At 1 January 2018 R2018F 1 A1H (55,000)
Impairment charge HESEE (116,794)
At 31 December 2018 and 30 June 2019 2018 12 A31 B & 2019% 6 A30H (171,794)
Net Book Value REFE

At 30 June 2019

2019F 6 H30H -

At 31 December 2018

M2018%12 A31H -

In view that ISP Business faced a very challenging business
environment and suffered reduction of the outstanding workload for
contracts on hand, the business performance of ISP Business is
unlikely to be significantly improved in the near future and it is
inevitable for the management to make an impairment charge of
HK$55,000,000 and HK$116,794,000 in 2017 and 2018 respectively
for the goodwill generated from the acquisition of ISP Business in
late 2012.

SYNERGIS HOLDINGS LIMITED
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EEE|E RN RIE B SR
B RIRENFHEATRANIIES R
MHEBRBAAAERIAGREEEN
= EEEBEHREH 0NFFRIEZTRNE
HIREBHREEERSEEEANBES JIR
2017 % 2018 4F 1 ) 7 M 55,000,000 7T & 75
£ 116,794,000 TTHIEUE °



NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
IR AR S B SRR M R

14 RECEIVABLES, DEPOSITS AND PREPAYMENTS 14

The credit period of the Group’s accounts receivable generally
ranges from 30 to 60 days. (31 December 2018: 30 to 60 days). The
ageing analysis of accounts receivable by invoice date is as follows:

BER ke RFEMRE
REBBKEFRZEER RN TF30E60H
(201812 A31H 1308608 ) %R ZH 4
DR ERBE R Z BRER DT AT

HKS$'000 30 June 2019 31 December 2018
BT T 20196 A30H 2018512 A31H
Accounts receivable FEWBRSR
0to 30 days 0230H 114,404 145,452
31 to 60 days 31260H 38,957 41,098
61 to 90 days 61290H 17,321 14,516
Over 90 days 90 BIA E 128,111 117,934
298,793 319,000
Retention receivables and BEWRE S K H AR IE
other receivables 149,215 155,795
Receivables FEWBR X 448,008 474,795
Deposits and prepayments RERENRE 24,694 22,188
472,702 496,983
Impairment of accounts receivable, FEWER - EWFEEER
retention receivables and Hh e R IE R B
other receivables (94,111) (94,812)
378,591 402,171

Retention receivables in respect of the contract works business are
settled in accordance with the terms of the respective contracts. At
30 June 2019, retention receivables held by customers for contract
works amounting to approximately HK$13,716,000 (31 December
2018: HK$19,028,000) are expected to be recovered or settled in
more than 12 months from the end of the Reporting Period.

At 30 June 2019, over 95% of the impairment of receivables which
was related to Hsin Chong Group (31 December 2018: 95%). The
management considered that there are no further material balances
with Hsin Chong Group.

The maximum exposure to credit risk at the reporting date is the
carrying value of the receivables mentioned above. The Group does
not hold any collateral as security.

AR EBHEUURE © HIRIBE AR S QR4
fF o 20196 A30H » BEFRANITEES
7 FEUR AR Bl € B #0788 13,716,000 7T (2018 6 12
B 318 : ##190280007T) * FEEIAH & HIRI
REBE 1218 B & Uk [ sk &1 -

R 2019% 6 308 - 8 3E95% & FE UL BR FURE
B ESEEAH(2018F12A831H  95%) - &
BERBEBLAENECBEZEREH -

RBERHMAE &S EERR A LR EK
R Z BREE - AEEY BB T ERRE
o
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
AR ERAR S T S AR M R

15 PAYABLES AND ACCRUALS 15 EfERRENER
The credit period of the Group's accounts payable generally ranges REBENERZEER BN TF30E60H
from 30 to 60 days. (31 December 2018: 30 to 60 days). The ageing (201812 A31H 1 30260H ) - BB ERHH
analysis of accounts payable by invoice date is as follows: DR ENERRZRRATINT
HK$'000 30 June 2019 31 December 2018
BT T 201966 A30H 2018512 A 318
Accounts payable ERERR
0to 30 days 0&30H 268,528 323,386
31 to 60 days 31260H 15,388 17,822
61 to 90 days 61290H 12,758 5,727
Over 90 days =0 39,935 34,011
336,609 380,946

Retention payables, other payables EfRE$ - HttEFFIER

and accruals EsTER 179,505 188,837
516,114 569,783
16 BANK LOANS 16 MITHER
HK$'000 30 June 2019 31 December 2018
BT T 201956 A30H 201812 A31H
Portion due for repayment within F1FRNEHEERD
one year 144,000 144,000
Portion due for repayment in F2FEREERL D -
the second year, which contains PSR 2 SRIE B 15K
a clause of repayment on demand - 22,000
144,000 166,000
42 SYNERGIS HOLDINGS LIMITED
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17

Notes:

IR AR S SRR A R

(@) As at 30 June 2019, the Group had bank loans of HK$144,000,000 (31 December
2018: HK$166,000,000) denominated in Hong Kong dollars.

(b) The bank loans of the Group carried weighted average interest rates of 4.7% (31
December 2018: 4.5%) per annum.

[(a] The Group's term loan of HK$24,000,000 (31 December 2018: HK$36,000,000) is
subject to a floating charge over the assets of the Company and its subsidiaries.

(d) The Group's revolving loans of HK$90,000,000 (31 December 2018:
HK$90,000,000) are subject to a floating charge over the assets of the Company
and its subsidiaries.

(e) The Group's bank loan of HK$114,000,000 (31 December 2018: HK$126,000,000)
is personally guaranteed by an indirect controlling shareholder.

) The carrying amounts of loans approximate their fair values.

(9 As at 30 June 2019, bank deposit of HK$10,000,000 (31 December 2018:

HK$10,000,000) is pledged as security for the Group’s bank loan of
HK$30,000,000 (31 December 2018: HK$40,000,000).

SHARE CAPITAL 17

BRTRAER:
LiER
A2019F 118K

Issued and fully paid:
Ordinary shares
At 1 January 2019 and 30 June 2019

BT

@) 2019F6 A308  AEBEAFRITERBE
144,000,000 7T (2018 8 12 A 31 B : ¥ 166,000,000
TL) ABHEERTHE -

() AEBZRITEROMEFTHFERNEE47%(2018
F12A318 1 45%) °

© AEE 2 HHE R AB 24,0000007T (2018 FF 12
A318 : B#360000007T) + £ ARG RE
MEARZ EEEZET -

(d) AL E 2 18R B A7 90,000,000 7T (2018 FF 12
A318 : %&#090,0000007T) + T BARG RE
MEARZ EEEZET -

() AEE 2 R1TE KA 114,000,000 7T (2018 F
12A318 : #81260000007T) © E Ty BEE
AR AR B AV B4R o

® BERNREEEEARERS -

() 2019 6 A30H + R 17 15 5% ¥ 10,000,000 7T
(2018412 A31 8 : ##10,0000007C) B 1E AR
TE ¥ 30,000000 7T (2018 65 12 A 31 A = &
40,000,000 7T ) YK R

&

Number of
Amount
k-]
HK$'000
BT

shares

R 8E
'000

T

201956 A30H 424,850 42,486
Convertible preference shares AIE B SR
At 1 January 2019 and 30 June 2019 R2019F 1818 R
20196 A30H 80,000 8,000
Ordinary shares and convertible preference BE{TREBEZLERR
shares issued and fully paid nERE LR
At 30 June 2019 720196 A30H 504,850 50,486
At 31 December 2018 M20185F 12 A31H 504,850 50,486
FEZERERADR
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18 RELATED PARTY TRANSACTIONS 18 BMEAEXES
Summary of the related party transactions carried out by the Group REEHITZEEATRSBMEBNT
are as follows:

Six months ended 30 June

HK$’000 BZE6A30HLKEA
BETT 2019 2018
Service charges paid to RN AR S RGE
— Company controlled by a director ~ — Fi— B ZEEIEH| 2 AR 0] (148) (202)
Services income from A TR E 2 RIEBA
— Company with common — BHEZERRE 2 AT
controlling shareholder (i) 1,312 1472
Maintenance and technical support KETNIRE 2 #EER
services income from B 2 RIS A
— Company with common — B HEEERREZ A A
controlling shareholder (iff) 1,323 -
Contracting work income from RETIREZEHIEBA
— Company with common — BHEZERRE 2 AT
controlling shareholder (iv) 22,047 -
Notes: BteE -
[0) Service charges paid in respect of typesetting, translation and printing services 0] BEHEMR - B0 R EDRIBR 5 S A B PR AS F x & 58 D
were mutually agreed by both parties. HEFLMEMBE °
(ii) Services income earned on services including property management, asset (ii) MIBHRTG (REYEER  BETERS - BER
management services, consultancy fee, security, laundry, cleaning, etc. rendered B RE - ARRFRERS) BEZ RSB -
were mutually agreed by both parties. TH¥REE 75 173 5 M WCER o
(i)~ Maintenance and technical support services income represents fees earned on (i)  HEERBNZERBUAEREECRREEIRR
repair and maintenance works. The prices and terms were mutually agreed by W2 EBA - BRRIGEHEETRE -

both parties.

(iv)  Contracting work's earned from fitting-out projects, were mutually agreed by vy FEEBEEHERNZANIREDNRESHEMK
both parties. HY o
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19 LOSS ON DISPOSAL OF SUBSIDIARIES 19

Hsin Shun Metal Fabrication Company Limited and Hsin Shun

HEMELTZER

FEeBRBERDRMIE(RSE) 2BRSR
ERARIANEREEEASERLERBRE
BARRBHA 0% B AT - 1M 2018F6 A

(Dongguan) Metal Fabrication Company Limited*, which are 60%
owned subsidiaries of the Company and engaged in provision of

direct metal work and curtain wall fabrication, were disposed in June WHE -
2018.
HK$’000
BT
Net assets disposed SHEEEFE
Property, plant & equipment E I TS 164
Receivables JE U AR 3N 1,490
Deposits and prepayments & RIBFKIAE 4177
Cash and cash equivalents Be MBS 1,513
Payables and accruals JERTBRR BT B A (5394)
Amount due to non-controlling interests FEAT IE 1 B i 2 R IE (1,153)
Taxation payable JERTTRIE (130)
667
Non-controlling interests IR 1,404
Realisation of exchange reserve upon disposal HEREIRIE K EE 152
Net assets disposed EHEEEFE 2,223
Consideration RE 1,600
Net assets disposed BEHEEETFE (2,223)
Loss on disposal of subsidiaries HEMBARZEE (623)
Net cash inflow in respect of the disposal HEZRESARANFE
Cash received (Note) BUYER & (F3E) -
Cash and cash equivalents disposed of HEReRREEFE (1513)
(1,513)
Note: B 3E

The cash consideration was not yet received as at 30 June 2019, which was recognised
as other receivables in the condensed consolidated statement of financial position.

*  Foridentification purposes only

20194 6 A30 B i R IE @ R ERERERE MK
R 2R TR A E fh FEURIE o

* (XS]
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RS 2019 45
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20 GAIN ON DISPOSAL OF A SUBSIDIARY 20 HE—MRELARZKRE
ISP Project Services (Vietnam) Company Limited, a wholly owned ABEREEEIREREERBOEMW
subsidiary engaged in fitting-out works and construction services in B A B] ISP Project Services (Vietnam) Company
Vietnam, was disposed in December 2018. Limited * FA2018F 12 A HE -
HK$’000
BT T
Net assets disposed EHEEEFE
Cash and cash equivalents BehEEEE 70
Payables and accruals JERBR R T E R 3)
Net assets disposed EHEEEFE 67
Consideration RE 250
Net assets disposed EHEEEFE (67)
Gain on disposal of a subsidiary HE—REHEL Rz R 183
Net cash inflow in respect of the disposal HEZESRANFEE
Cash received (Note) mEre s AC D) -
Cash and cash equivalents disposed of EHEReRBSEE (70)
(70)
Note: Mzt -
The cash consideration was not yet received as at 30 June 2019, which was recognised 20196 A30 B M AWEHIB SR EREHES TS
as other receivables in the condensed consolidated statement of financial position. AR FRAER B E A FEL SR8 o
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DIRECTORS’ AND CHIEF EXECUTIVES' INTERESTS AND
SHORT POSITIONS IN THE SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS

As at 30 June 2019, none of the Directors or chief executive of the
Company had any interests or short positions in the shares, underlying
shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (Chapter 571 of the Laws of Hong Kong) (the “SFO")), which
were required: (a) to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which they are taken or deemed to have under such
provisions of the SFO); or (b) pursuant to section 352 of the SFO, to be
entered in the register referred to therein; or (c) to be notified to the
Company and the Stock Exchange pursuant to the Model Code for
Securities Transactions by Directors of Listed Issuers (the “Model Code”) as
set out in Appendix 10 to the Rules Governing the Listing of Securities on
the Stock Exchange (the “Listing Rules”).

SHARE OPTION SCHEME

At the annual general meeting of the Company held on 17 June 2013, the
Shareholders approved the adoption of a share option scheme. Details of
the share option scheme have been disclosed in the 2018 annual report of
the Company.

As at 30 June 2019, there were no outstanding share options and there no
share options were granted, exercised, cancelled and lapsed under the
share option scheme. As at the date of this report, the maximum number
of shares available for issue under the share option scheme is 29,600,000,
representing approximately 6.97% of the total number of issued shares of
the Company (i.e. 424,850,000 ordinary shares) as at 27 August 2019.

Other Information
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A MR T (BEREES KRS G B BIE S
WEESRAEB ZRERAR) RO REFHFK
HAE IR PI 58 352 I B BN 2 G T iE 2 BRe i+ 3k
OBEEZFES EMRR ([ EMAR ] KE10F7
B IMBETAESETEFRZMRETRI([1F
AESFRI ) B ANA R R AT

MR iEstE

EARRAN2013F6 A17HRITZRERAFAE L
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Other Information

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT
POSITIONS IN THE SHARES AND UNDERLYING SHARES OF
THE COMPANY

As at 30 June 2019, the following persons/entities (other than Directors or
chief executive of the Company) had or were deemed or taken to have
interests and short positions in the shares and underlying shares of the
Company as recorded in the register of interests and short positions of
substantial shareholders (the “Register of Substantial Shareholders”)
required to be kept by the Company pursuant to section 336 of the SFO:

Long positions in the shares and underlying shares of the
Company

(A)

48

Ordi

nary Shares

FERFRRFZAFRGREAMKGPEAZE
RRRE

HE2019F6 A308 - BEBEFSH LG 5015336 1&
ARRBFEEZTERRESRARETRM(E
TREELMD AR THIAL  EEB(EARRE
HYITHAERBRIN RARARRG RBEROP#ESE
IR ANEIERER R AR

REQXTROREBERD TR

(A) BERERG

Approximate percentage

Number of of interests in the total

Name of Shareholders Capacity ordinary shares held number of issued shares

FEZEBER HERITROBH

IR & &4 KRB E 2SR E DL

(Note (1)) (Note (ii))

(BFEE®) (B &E i)

Chu Yuet Wah Interests of controlled corporation 225,518,633 53.08 %
FHE Ry EEER

Champ Key Holdings Limited Beneficial owner 225,518,633 53.08 %

(“Champ Key") EnHEBA
Notes: FitsE -

(i)

Champ Key being a company wholly-owned by Mrs. Chu Yuet Wah is deemed
to be a controlled corporation of Mrs. Chu Yuet Wah under the SFO.

There were 424,850,000 ordinary shares of the Company in issue as at 30 June
2019.

SYNERGIS HOLDINGS LIMITED
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() RIEEF LE B  Champ Key (FRZEZ L2
BRB AR BRERFTAELL 2 ZREE -

(ii) ARREE2019%F 6 308 2B ETEBBAND
75 424,850,000 % °



(B)

Convertible Preference Shares

Number of convertible

Other Information

(B) WEBRELERKRH

Approximate percentage

of interests in the total

Name of shareholders Capacity preference shares held number of issued shares
BFE 2 ER HERITROEAHZ
IR EHE =47 BERRGOEE BAERA DL
(Note (i) (Note (ii))
(H=E@) (B2 i)
Chu Yuet Wah Interests of controlled corporation 80,000,000 100%
FRHE Ry EE R
Champ Key Beneficial owner 80,000,000 100%
EniE A
Notes: B 3E

The Company issued and allotted 80,000,000 convertible preference shares to
Smart Lane Holdings Limited (“Smart Lane”), as part of the consideration for the
acquisition of ISP Business in late 2012. As disclosed in the joint announcement
of Champ Key and the Company dated 30 November 2016, Champ Key (a
company wholly-owned by Mrs. Chu Yuet Wah) as the offeror entered into the
sale and purchase agreement with Smart Lane as the vendor of the sale and
purchase of 169,116,777 ordinary shares and 80,000,000 convertible preference
shares. Champ Key being a company wholly-owned by Mrs. Chu Yuet Wah is
deemed to be a controlled corporation of Mrs. Chu Yuet Wah under the SFO.

There were 80,000,000 convertible preference shares of the Company in issue as
at 30 June 2019.

Save as disclosed above, as at 30 June 2019, the Directors were not aware
of any persons/entities (other than Directors or chief executive of the
Company) who/which had or were deemed or taken to have any other
interests or short position in the shares or underlying shares of the
Company as recorded in the Register of Substantial Shareholders required
to be kept by the Company pursuant to section 336 of the SFO.

0} A X &) [ASmart Lane Holdings Limited ([ Smart
Lane ) B 77 % Fi % 80,000,000 A% A 5 4 (& 5 A% I%
7 AERR20NFFRIBEARMRSHRIER
¥R 2 BDARAME o B Champ Key XA R 7 A
R20165F 11 A0 B 2HAEAEMEE  HFAE
LZ+2EWHAB ZAF Champ Key ({EBELHA) 6
Smart Lane ( 1 & B 169,116,777 1% ¥ 8 ik &
80,000,000 % FTEEIRE SR 2 B )E] L B B ik o
RIEE S MBI EES)  Champ Key (FEAFELZ L2
BRMAZARDWEATRER T ZZEER -

(ii) ARREE2019F6 4308 2B HITAIERER
fi& A& 15 % 80,000,000 f% ©

B EXPTIEEIN - 20196 A300 - EEWERE
BAMALT BB (KARREBRITHRAERIN R
RRARIRODFABER DR EE R ANEEHEE
REERARBIREES MAEGHEB6GBTFEZ
FTERRECRM AT AEMERSIAER -

SEERERAR
RS 2019
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Other Information

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’'S
LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the Reporting
Period.

REVIEW OF INTERIM FINANCIAL INFORMATION
PricewaterhouseCoopers (‘PwC") resigned as the auditor of the Company
with effect from 19 June 2019. As approved by the shareholders at the
special general meeting of the Company held on 15 July 2019, BDO
Limited was appointed as the new auditor of the Company to fill the casual
vacancy arising from the resignation of PwC and to hold office until the
conclusion of the next annual general meeting of the Company.

The unaudited interim condensed consolidated financial statements of the
Company for the Reporting Period has been reviewed by the Company’s
external auditor, BDO Limited, in accordance with Hong Kong Standard on
Review Engagements 2410 “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the Hong
Kong Institute of Certified Public Accountants. The review report is set out
on pages 18 to 19 of this Interim Report.

The Audit Committee comprises three members, namely, Mr. Lau Man Tak
(Chairman of the Audit Committee), Mr. Eric Lee Hon Man and Dr. Wong
Yun Kuen. With the participation of the management and the Company's
external auditor, BDO Limited, the Audit Committee has reviewed the
unaudited interim condensed consolidated financial statements of the
Company for the Reporting Period.

COMPLIANCE WITH THE MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Board has adopted the Model Code as its own code of conduct for
regulating securities transactions by the Directors. Having been made
specific enquiries by the Company, all Directors confirmed that they had
complied with the required standard set out in the Model Code
throughout the Reporting Period.

SYNERGIS HOLDINGS LIMITED
Interim Report 2019
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CHANGES IN DIRECTORS’ BIOGRAPHICAL DETAILS

Pursuant to Rule 13.51B(1) of the Listing Rules, the changes in Director’s
biographical details since the date of the 2018 Annual Report of the
Company are set out as follows:

Mr. Kingston Chu Chun Ho
his position held in Youth Committee of Hong Kong Federation of
Dongguan Association has re-designated from Chairman to the
Founder Chairman with effect from 30 May 2019

Ms. Mandy Hui Suk Man
. was appointed as an Executive Director, the Deputy Chairman of the
Board and Authorised Representatives with effect from 24 April 2019.

was appointed as the Managing Director for the PFM Business with
effect from 24 June 2019.

Mr. Eric Lee Hon Man
was employed by Orient Finance Holdings (Hong Kong) Limited as
managing director of investment banking department and changed
to Orient Capital (Hong Kong) Limited with effect from 1 June 2019.

Dr. Wong Yun Kuen

. resigned as an independent non-executive director of Asia Coal
Limited (Stock Code: 835) with effect from 6 June 2019, a company
delisted from the main board of the Stock Exchange on 18 June
2019.

Updated biographical details of the Directors are also available on the
website of the Company.

Save as disclosed above, there is no other change of Directors’ biographical
details required to be disclosed pursuant to Rule 13.51B(1) of the Listing
Rules.

COMPLIANCE WITH CORPORATE GOVERNANCE CODE

The Company has applied the principles in the code provisions and certain
recommended best practices set out in the Corporate Governance Code
(the "CG Code") as set out in Appendix 14 of the Listing Rules.

During the Reporting Period, the Company complied with all code
provisions of the CG Code.
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Corporate Information

DNEEHR

Board of Directors

E=xg

Audit Committee

BREES

Nomination Committee

REZEE

Remuneration Committee

Kingston Chu Chun Ho (Chairman)
K (F/E)
Mandy Hui Suk Man
FTRER
(Deputy Chairman and Managing
Director for PFM Business)
(BIEEFRYERRE
B RS EFRHE)
Lau Man Tak*
B3«
Eric Lee Hon Man*
PR *
Wong Yun Kuen*
R

*  Independent Non-executive Director

* BUHHTEE

Lau Man Tak (Chairman)
Bz (FE)

Eric Lee Hon Man
FHX

Wong Yun Kuen
=

Eric Lee Hon Man (Chairman)
FHX(F/E)

Kingston Chu Chun Ho
RIEE

Lau Man Tak

gz

Wong Yun Kuen

=R

Wong Yun Kuen (Chairman)

FHEsES EEE(EE)
Kingston Chu Chun Ho
ENEY
Lau Man Tak
BIxiE
Eric Lee Hon Man
TN
Executive Committee Kingston Chu Chun Ho
BiTEES R
Mandy Hui Suk Man
FRRER
Company Secretary Eric Chan Kwong Leung
DNEWE PR S R
Auditor BDO Limited
EED BRI ERRGTMELM
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Principal Bankers

FEARRIT

Registered Office
HEMPEE

Head Office and Principal
Place of Business in
Hong Kong

BMEERESE
TEEEMY

Principal Share Registrar
and Transfer Agent

TERGBFERRE

Hong Kong Branch
Share Registrar
and Transfer Office

EBRODBFELOE

Stock Code
R ER

Board Lot
BFEEEN
Website

Rk

E-mail Address
B 31t

The Hongkong and Shanghai
Banking Corporation Limited

B8 BESRITERAR

Chong Hing Bank Limited

BIBRITAR AR

0O-Bank Co.,, Ltd.

TEEERITROBRAE

Clarendon House
2 Church Street
Hamilton, HM 11
Bermuda

7/F., Linkchart Centre
2 Tai Yip Street

Kwun Tong, Kowloon
Hong Kong
EENEHE
REHF 2R

Bt R0 7 18

MUFG Fund Services (Bermuda) Limited
4th Floor North Cedar House

41 Cedar Avenue

Hamilton HM 12 Bermuda

Computershare Hong Kong Investor
Services Limited

Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East

Wan Chai, Hong Kong

BEAPREFSFERLARAF

BEETEFRNER 1835

AMAELN711712-1716 5747
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4,000 shares
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www.synergis.com.hk
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