PROSPER ONE INTERNATIONAL
HOLDINGS COMPANY LIMITED
= —BRFERERAAE

(Incorporated in the Cayman Islands with limited liability)

(RHASEESFMRLNERAT)
Stock Code B85 = 1470

st + el .
-
=
il T,
. M
i




Y
w _:zz w
SV WL

)




/
/
/
/
3
3
3
4
O

CONTENTS

Company Business Review
NCIE S E)

About This Report
AR RS

Reporting Year and Scope
HREFERDE

Reporting Framework

BEER

Contact Details

548 B R

Operation Practices
= EE

Supply Chain Management
HEEEIR

Product Responsibility and Customer Services
EmEELREFPRE

Employment Practices

RIEER

O ~O ~O GO I 0 0 1 O

1k
, WA
,‘,ﬂmﬂ/ "'" ' lq

Employment Policy

S

Employee Training and Development
EEEIEER

Workplace Health and Safety
TESMRERREZ S

Advocate a Green Operation
BEgEEE

Energy Consumption and
Greenhouse Gases (GHG) Emission
BERE R MR E R EEHE K

Resources Management
BREE

Community Contribution

18 8 B

Looking Forward
f

ESG Content Index
ESGHA & 3|



AN [I\\M

i A

(3

AR M SR

N\ = ) &
AN

(L { 1"
WA\\ ) | TN

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Prosper One International Holdings Company Limited (“Prosper One” or
the “Group”) (Stock Code: 1470) is principally engaged in the retail and
wholesale of watches in Hong Kong. The Group not only operates single
brand shops but also runs brand-new concept shops with unique design
and market niche. In order to expand the business, the Group has
commenced its new business of acting as a sales and trading agent of
fertilisers raw materials and related fertiliser products, and public
consumption products in March 2018.

Reporting Year and Scope

The Group understands its responsibility is not only providing quality
products and services but also fostering a sustainable society. With the
commitment to the sustainable development, the Group is pleased to
publish this Environmental, Social and Governance (“ESG”) Report (the
“Report”). The Report covers the Group’s 22 Hong Kong watch retail
locations’ ESG-related activities during the financial year which is from 1
May 2018 to 30 April 2019 (the “Reporting Year”) while activities
associated with the Group’s office or warehouse are excluded. As the
trading business and wholesale of watches were not the major
contribution of the Group’s revenue, these business segments are also
excluded from the scope.

Reporting Framework

This report is prepared in accordance with Appendix 27
Environmental, Social and Governance Reporting Guide (‘ESG Guide”)
issued by The Stock Exchange of Hong Kong Limited. The Group
adheres to the principles of materiality, quantitative, balance and
consistency to report on the measures and performances in the
Reporting Year. A content index is attached at the end of this report as a
tool to navigate readers to the specific topics corresponding with the
ESG Guide. Information regarding corporate governance is addressed
separately in the annual report in pursuance of Appendix 14 of the Main
Board Listing Rules. In order to enhance the ESG reporting process, the
Group has appointed an external consultant, Allied Environmental
Consultants Limited to ensure the contents of the Reports meet the
standards under the Listing Rules.
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Contact Details
If you have any comments or suggestions regarding the Report, please
contact the Group and its contact details are set out below:

Email: info@prosperoneintl.com
Telephone: (852) 3611 0358
Address: Room 4205, 42/F

Office Tower, Convention Plaza
No.1 Harbour Road

Wan Chai

Hong Kong

The Group adheres the core value of “customer-oriented” and strives to
sustain the quality of its products and services to fulfil and exceed the
customers’ expectations. Therefore, the Group places effort on every
part of the operation from supplier management to after-sale services.

Supply Chain Management

Good supply chain management and practices enables the Group to
control its products and services quality at source. In view of this, the
Group has a high standard for its suppliers to assure the quality of the
watches. A comprehensive assessment is in place to evaluate the
potential and existing suppliers. The suppliers are assessed by their
product quality, punctuality, price and corporate social responsibility
performance such as occupational health and environmental protection.
Apart from quality, diversity is also an important factor of the supply chain
management to reduce the operational risks. In order to uphold the
diversity of the supply chain, the Group frequently visits both local and
overseas exhibitions to engage potential suppliers and share the latest
market trends.
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Product Responsibility and Customer Services

Customer Services

On top of the efforts on sourcing quality products, the Group always
focuses on the service quality. In order to keep the product in the best
condition, the Group requires staff of the retail outlets to examine the
battery performance, basic function, timekeeping accuracy and scratches
of the watches regularly. To fulfil customers satisfaction, the Group keeps
enhancing its customer services through provision of regular trainings to
the frontline staff. The employees are also required to follow the
guidelines in Staff Handbook to communicate with customers in a well
service etiquette.

In order to continuously improve the customer services, the Group values
customers’ opinions. Therefore, a communication channel is established
to encourage the customer to provide feedbacks on the products or
services. In case of complaint, the Group will investigate and review the
complaints and take necessary remedial actions. During the Reporting
Year, there was no unsettled complaint received concerning product
quality or services.

Customers’ Data Protection

In addition to the quality of products and services, the Group endeavours
to protect customer privacy. Employees are required to handle the
personal and confidential information based on the procedure stated in
Staff Handbook. Employees are prohibited to use or disclose customers’
personal data without their consents. Besides, the Group has
implemented various protective measures such as periodic update
electronic system to safeguard the security of the data. During the
Reporting Year, the Group has complied with all laws and regulations
related to customer privacy such as Personal Data (Privacy) Ordinance
(Cap.486) of Hong Kong.
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Ethical Operation

With the commitment to ethical operation, the Group adheres the
principle of integrity and has zero tolerance towards discrimination,
harassment, corruption or other unethical behaviours. The Staff
Handbook has stipulated the code of conduct to prevent the acceptance
or solicitation of interest from or to any parties. In order to further prevent
misbehaviour, the Group has established a whistleblowing system for
employees to report on any suspicious case to their supervisors directly.
After investigation and review of the case, the Group shall consider to
take disciplinary and legal action if necessary.

As the fruits of the Group’s effort in practice, the Group was honoured to
receive Business Excellence Award 2018 from The Professional Validation
Centre of Hong Kong Business Sector. Also, the Group did not identify
any issue with discrimination or corruption during the Reporting Year.

The Group believes a skilled and balanced workforce is vital to the long-
term business success and the journey to the sustainable development
since the employees are the drivers of the business operation. In regard
of the importance of the employees, the Group endeavours to provide
protection, cultivation and a comfortable working environment to them.

Employment Policy

In order to foster a harmonious working atmosphere and a diversified
workforce, the Group strives to promote fairess and impartiality and
thus adopts a fair recruitment and promotion policy. Employees and
candidates are given an equal opportunity and assessed by their
experience and capabilities regardless of their gender, age, race and
family status. In addition to fairness, the Group also focuses on human
right in recruitment practices. Child and forced labour are strictly
prohibited. The Group has implemented practical measures to prevent
child and/or forced labour. Candidates are required to provide valid
documentations to the human resource department to prove their
eligibility during the selection process. In case of discovered child or
forced labour, the Group will terminate the employment contract
immediately and assist the child to return to school.
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To retain employees and maintain stability of the Group, the Group
provides competitive remuneration and comprehensive fringe benefits to
its employees. The Group has established a reward scheme to motivate
its employees to achieve their targets. Employees with outstanding
performance will be rewarded with bonuses. In addition to the reward
scheme, the Group also offers marriage leave, maternity leave and
paternity leave to the employees to promote balanced lifestyle.

Apart from stability, efficient communication within the Group is also
important to the business operation. In this regard, the Group has
established a wide range of internal communication channel such as
suggestion boxes to encourage employees to provide constructive
feedbacks and suggestions. To further strengthen the bond and
communication between the employees, the Group organises Annual
Dinner every year.
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Overview of number of employees by category in 2018/19

ZE-N-AERERNEINEEABEE

Categories No. of employees
<Pzl EEA™
By gender Male 35
RERIE 5 =
Female 25
z
By employment type Management 5
RERBERE S ERE
Office Staff 15
MAERE
General Staff 40
TEEHBE
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Employee Training and Development

Realising the importance of customer service skills and product
knowledge of the employees, the Group always encourages and
supports its employees to pursue continuous education and training. In
order to ensure the frontline staff has comprehensive knowledge of
various brands and timepieces, the Group offered tailored training to
them. The training includes the introduction of the designs, function and
components relating to the product as well as practical selling techniques
enhancement.

Workplace Health and Safety

As employees are pivotal to the Group’s operation, the Group always
prioritises the health and safety issues of them. The Group is dedicated
to creating a safe working environment to the employees. Therefore, the
Group conducts inspections on the outlets and facilities regularly to
manage occupational risks and increase the employees’ awareness of
health and safety issues. Besides, all employees are required to work
under work safety practices and regulations stated in Staff Handbook.
Under these preventive measures, there was no work injuries or fatalities
during the Reporting Year.

In response to the commitment towards sustainable society, the Group
strives to incorporate sustainability into the business decision making
process and operation. Apart from compliance with environmental
protection-related laws and regulations, the Group continuously integrate
green practices into the daily operation.

Energy Consumption and Greenhouse Gases (GHG)
Emission

Climate change is a critical issue and places huge threats on the
environment, communities and economy. As a corporate citizen, the
Group is dedicated to combating against climate change by reducing the
greenhouse gases emission, which is one of the main drivers of the
problem. The major source of GHG emission of the Group comes from
the electricity consumption of the retail stores. In efforts to reduce GHG
emissions and electricity consumption, the Group has implemented a
series of green measures. Low efficiency electrical devices are replaced
with high-performance ones such as LED lights in outlets. Also, the
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Group keeps monitoring the energy consumption data to look for
improvement areas. As franchise licences of the Group’s two major
watches brands expired during the Reporting Year, corresponding brand
shops had either been closed or were handed over to the brand owners.
As a result, both electricity consumption and greenhouse gas emission
intensities have been decreased by approximately 10% comparing with
the previous financial year.

TFOHREEIE WS MAREH @ -
MRALSEMBEEIEZWMERENBIFLE
FRERREFERER HEREBED
BB AEERBR T REEEARE - A
It REENAEREHERBER E—F
EHRADH10% °

Overview of environmental performance in & 35 & 48 4t 2018/19 2017/18
Electricity Consumption (‘000 kWh) EE E(%EM& 257.932 422
Electricity Intensity in Gross Floor Area (GFA) EHEEEFEE®

(000 KWh/m?) (Note 1) (KR H%/?E?ﬁ) (Krax1) 0.27 0.31
Total GHG emission (Note 2) @R Z ﬁ BEEWmE (Haz2)

(Tonnes of CO, equivalent (tCO,e)) (AW —E tixE £ 138.66 252.42
Total GHG emission intensity in GFA J= ;;@ F B 48 =GR R

(tCO.e/m?) (Note 1) (AME =St E & F 75 K) (K at1) 0.15 0.18

Note 1: Gross Floor Area is adjusted by operating months.

Note 2: The Group only generated Scope 2 GHG emission, which refers to the indirect
GHG emissions resulting from the generation of the electricity purchased.

Resources Management

In order to avoid wastage and utilise the resources, the Group adopts the
“4R” principle (Reuse, Reduce, Recycle and Replace) and has
implemented the following practices to minimise the waste generation
effectively:

° Sending the printing toner cartridge to designated suppliers for re-
use

° Recycling the carton boxes used for shipping watches

° Providing either paper bags or non-woven bags to replace with
plastic bags

° Using recycled paper for printing and double-side printing to
reduce use of paper

L, Environmental, Social and Governance Report 2019
(M3 Prosper One International Holdings Company Limited

Mar REEEZEEARAE-

Mﬁy:$%§@?$ﬁﬁ*mr*ﬁ?mmvw%
BMEENREELNMBEASTRAEN -

ERERE

REBRRBEIERAR ANEBERWKI4R]

RANER R BEERER) YEEKE

AT BROR D BEME & -

s HBIHRBLXERETHRENER

e [EWANEZXRENESR

e REMAKRIRARBENALEHE

o FAEUWAFRITEN R ERITED - AR

DHRERE




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE g kErmsE (E)

COMMUNITY CONTRIBUTION

As a responsible corporate, the Group always concerns about the well-
being of the community by participating in community investment
programmes such as volunteer services, donations and fund-raising
activities. With purpose of enhancing “Family and Child Welfare Services”
and supporting the Community Chest, the Group has joined the
Community Chest 50th Anniversary Walk for Millions during the Reporting
Year.

LOOKING FORWARD

Under the severe competition of watches retail business, the Group will
continue to reinforce its market share and industry position by inserting
unique and innovative elements into the retail outlets and the business as
well. In tandem, the Group will grasp opportunities to integrate
sustainability concept into its operation to fulfil its commitment to
sustainable development. With the continuous effort of the management
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EHREERR - ARSIRERRERAM

RBIRXFraEs AEECRBEFE
2MREE0BFAETT -

&2

ERETEEBHRFAUNBERLT  AF
BSEECTERBIER P IAB A
MOTR EMBEEDSEAERRITE
M7 o B2t [ B - 7N S [ G HU(E 408 S A] 5
BRRESBAHZSET BETEAURE
BRNAG HEEEERBEINTEHED

and its staff, the Group will overcome the challenges ahead and create a T~ » RNEBE 1§ 7% IR E G A PREL - A& — @4
prosperous and sustainable future. T R A B R RIK o
ESG CONTENT INDEX ESGA & &5l
Aspect KPI Description Statement/Section Page No.
BREN
Em| BE i g B EH BEH
SUBJECT AREA (A) ENVIRONMENT = ZE#E(A)RE
A1: EMISSIONS A1 : $E54
Al General Information on: Advocate a green operation 7-8
disclosure (@  the policies; and BEGEEE
— MR R ()  compliance
BEAER :
@ BE: R
L) &#
Al.1 The types of emissions and respective Energy consumption and greenhouse gas (GHG) 7-8
emissions data. emissions
HE PR R AR K AR B R B - BERERE R ER BN

TE-NFRE HERERR
BEEBRERAERA
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Aspect KPI Description Statement/Section Page No.
BEX
B EE it By EH B
Al.2 Greenhouse gas emissions in total (in tonnes) Energy consumption and greenhouse gas (GHG) 7-8
and, where appropriate, intensity (e.g. per unit  emissions
of production volume, per facility). BERERE OB E RS HEAR
BERBAENRE (UMTE) REE (B
R (WA SESEM  FHERBESE) -
A1.3 Total hazardous waste produced (in tonnes) Hazardous waste is not material to the Group’s /
and, where appropriate, intensity (e.g. per unit  operations, therefore was not recorded
of production volume, per facility). AEELEEEENBEEREMPAETEKXR
FEAEEEEWRE (UMTE) REE R TUEH-
(mEB)(MABESEML  BERKRMBE
H)o
Al.4 Total non-hazardous waste produced (in Non-hazardous waste is not material to the /
tonnes) and, where appropriate, intensity (e.g.  Group’s operations, therefore was not recorded
per unit of production volume, per facility). AEBEEEEANEERENITEKXN
FEEEREEEMES (UM E) REE SR TURE
(mEA)(MASESEN FERMET
g)-
Al.5 Description of measures to mitigate emissions  Energy consumption and greenhouse gas (GHG) 7-8
and results achieved. emissions
R K BE R E M RFTER R - BERHFEROR ER BN
Al1.6 Description of how hazardous and non- Resources management 8
hazardous wastes are handled, reduction BRER
initiatives and results achieved.
HlEBESERNESTEEDN L HE
EEENHEERAERE -
A2: USE OF RESOURCES A2 : B A
A2 General Policies Advocate a green operation 7-8
disclosure Bk BE&ELE
— Mm% E
A2.1 Direct and/or indirect energy consumption by Energy consumption and greenhouse gas (GHG) 7-8
type (e.g. electricity, gas or oil) in total (kWh in  emissions
’000s) and intensity (e.g. per unit of production B¢ J& & #E & )8 = S B2 HE K
volume, per facility).
RER(NE - [eloh) B DM ERE &3k HE
e REREE (CAKRKEE) REE NI
BESEMN  BEREAHE) -
A2.2 Water consumption in total and intensity (e.g. Water is not material to the Group’s operations, /

per unit of production volume, per facility).
BEKEREE(WMUSESEEMN  BER
MEtHE) -

L, Environmental, Social and Governance Report 2019
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Aspect KPI Description Statement/Section Page No.
BREX
B EE it By EH B
A2.3 Description of energy use efficiency initiatives Energy consumption and greenhouse gas (GHG) 7-8
and results achieved. emissions
it gE R A Rz st 8 T IS AR - BETROE FE SR E R BB HE L
A2.4 Description of whether there is any issue in Water is not material to the Group’s operations, /
sourcing water that is fit for purpose, water therefore was not recorded
efficiency initiatives and results achieved. AEBZEEKELTEKN BARTFTUR
HRGE@ERKIR A BEREE AR &
RARKM ST E RFAEHER -
A2.5 Total packaging material used for finished Packaging material is not material to the /
products (in tonnes) and, if applicable, with Group’s operation, therefore was not recorded
reference to per unit produced. AEBEEEMAREMBLTZ KT
B DA EMBBE(AMEAE) R Uitk
BEEEMLGES(ER) -
A3: THE ENVIRONMENT AND NATURAL RESOURCES A3 : IRER BARER
A3 General Policies Advocate a green operation 7-8
disclosure R BE&ZELE
— Mm% E
A3.1 Description of the significant impacts of Advocate a green operation 7-8
activities on the environment and natural BE&EEE
resources and the actions taken to manage
them.
M EREHHRRERAERNERY
EREEDNEBEEEETZENTTY -
SUBJECT AREA (B) SOCIAL = E#iEB)i&
B1: EMPLOYMENT B1 : {E{&
B1 General Information on: Employment practices 5-7
disclosure (@  the policies; and EFEER
— R E (o)  compliance
ERER
@ BE: R
b AR
B1.1 Total workforce by gender, employment type, Employment policy 6
age group and geographical region. (S
RIER - BEEE - FRANRMEE S 6
EE®EE -
B1.2 Employee turnover rate by gender, age group ~ Not disclosed /

and geographical region.
R FheAR kiR E S K EBIRK
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Aspect KPI Description Statement/Section Page No.
BEX
B EE it By EH B

B2: HEALTH AND SAFETY B2 : f#EREZ &

B2 General Information on: Workplace health and safety 7
disclosure (@  the policies; and THEGMERER S
— R E (b)  compliance
BRAER
@ HEE:R
b AR
B2.1 Number and rate of work-related fatalities. 0
ATHBEEMETHABRLE-
B2.2 Lost days due to work injury. 0
HAIBERIXIERS -
B2.3 Description of occupational health and safety Workplace health and safety 7

measures adopted, how they are implemented T {E35 Frfd F %2 2
and monitored.

M FTERME B REFE R 2HE - UK

HERITRERG X -
B3: DEVELOPMENT AND TRAINING B3 : /@823
B3 General Policies Employee training and development 7
disclosure 12§ B B1E7)| 8 E R
—MFEE
B3.1 The percentage of employees trained by gender Not disclosed /
and employee category (e.g. senior K=

management, middle management).
ZUERREEER (W REERE AT
BE)SS>NXIEEB S
B3.2 The average training hours completed per Not disclosed /
employee by gender and employee category. K ¥ &
RERRESEENE S BEEETKR
ElEsREoliEs e
B4: LABOUR STANDARDS B4 : % T %8|
B4 General Information on: Employment policy 5-6
disclosure (@)  the policies; and EEBER
— R E (o)  compliance
BRAER
@ BE: R
b &R
B4.1 Description of measures to review employment  Employment policy 5-6
practices to avoid child and forced labour. EREBUR
Htm i BB NEBEARSET Ra
BT o
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Aspect KPI Description Statement/Section Page No.
BREX
B EE it By EH B
B4.2 Description of steps taken to eliminate such Employment policy 5-6
practices when discovered. EEmER
A EZERERBAFTHRE BB LMK
R 258 -
B5: SUPPLY CHAIN MANAGEMENT B5 : /e &8
B5 General Policies Supply chain management 3
disclosure I 56 HEGEE R
— Mm% E
B5.1 Number of suppliers by geographical region. Not disclosed /
minEE D WHEREAE - R
B5.2 Description of practices relating to engaging Supply chain management 3
suppliers, number of suppliers where the HEHEE R
practices are being implemented, how they are
implemented and monitored.
M EAERHERED  RITEBED
BREOMEEEE  URBEBENNBIT
RERFIE-
B6: PRODUCT RESPONSIBILITY B6 : EREE
B6 General Information on: Product responsibility and customer services 4-5
disclosure (@  the policies; and EREEREFPRS
— R E (o)  compliance
EEER
@ BE:R
b &R
B6.1 Percentage of total products sold or shipped 0
subject to recalls for safety and health reasons.
EENCEXEMBEHTRLT D BERM
BEmMEBRBKE DL -
B6.2 Number of products and service related 0
complaints received and how they are dealt
with.
EEAREMERBEORFHEARES
7 e
B6.3 Description of practices relating to observing Intellectual property right is not material to the /
and protecting intellectual property rights. Group’s operations, therefore was not recorded
HiEEERRENZEEFEANED . NIBEREULIEELZEMSTEKR X
T PARD 8%
B6.4 Description of quality assurance process and Product responsibility and customer services 4-5
recall procedures. ERETIREFPRS

HIAEEREBRERERAEMNER -

CE-NFRE -HERERARE ”
BERERAERAA —| 3
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Aspect KPI Description Statement/Section Page No.
BEX
B EE it By EH B
B6.5 Description of consumer data protection and Product responsibility and customer services 4-5
privacy policies, how they are implemented and & @& R & F RS
monitored.
HEBEERRERLEBEE - R
BT RERT L
B7: ANTI-CORRUPTION B7 : &5
B7 General Information on: Product responsibility and customer services 4-5
disclosure (@)  the policies; and EREEREFPRS
—MHEFE () compliance
BERER -
@ BE: R
b &R
B7.1 Number of concluded legal cases regarding 0
corrupt practices brought against the issuer or
its employees during the Reporting Year and
the outcomes of the cases.
RBEFEHRTAXHEERBEER
HEHESHRARMNEE RFRER -
B7.2 Description of preventive measures and whistle- Product responsibility and customer services 4-5
blowing procedures, how they are implemented &= @ & T R & F R%
and monitored.
My &R B|IET U RBERT
RERFIE-
B8: COMMUNITY INVESTMENT B8 : {tE#&R&E
B8 General Policies Community contribution 9
disclosure B tt & & B
— Mm% E
B8.1 Focus areas of contribution (e.g. education, Community contribution 9
environmental concerns, labour needs, health, 4t [& = &k
culture, sport).
EITEREB(NHE BREFE -BIH
k@b 88F) -
B8.2 Resources contributed (e.g. money or time) to  Not disclosed /

the focus area. R E
EEFHBABAER(NSERERH) o
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