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About This Report
BA R AN 3 &

This is Yee Hop Holdings Limited’s (hereinafter referred to as “Yee
Hop”, or along with its subsidiaries, the “Group”) Environmental,
Social and Governance Report (the “Report”) for the year ended
31 March 2019. This Report is prepared in accordance with the
“comply or explain” and “recommended disclosures” provisions of
the Environmental, Social and Governance Reporting Guide (“ESG
Reporting Guide”) contained in Appendix 27 of the Rules Governing
the Listing of Securities, as set out by The Stock Exchange of Hong
Kong Limited.

The purpose of this Report is to introduce our Group's visions,
commitments, policies, initiatives and performances relating to
material environmental, social and governance (“ESG”) aspects. All
information disclosed in this Report is compiled based on existing
policies, operating practices, or official documents and reports.
Our Group is committed to disclosing its sustainability performance
annually in a genuine, accurate and responsible manner. The Report
is endorsed and approved by our Board of Directors (the “Board”),
who is devoted to managing all ESG matters of the Group.

REPORTING SCOPE

The scope of this Report covers our Group's head office operations
("Office”) in Hong Kong and our foundation works and other
civil works business, unless otherwise specified. Quantitative data
disclosed in this Report is limited to our Office and a representative
project “Outline Agreement No. 4600006337 for Distribution Cable
Trenching and Laying Works in North Region (Yuen Long/Tai Po/
Sheung Shui)” (the “Project”) from the foundation works and other
civil works business division, unless stated otherwise. Our Group
will consider expanding the scope of our ESG reports in the coming
years for more comprehensive reporting and disclosure.

REPORTING PERIOD

Unless otherwise specified, the Report presents our ESG performance
for the financial year 2018/19, from 1 April 2018 to 31 March 2019.
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Your feedback on our sustainability performance or this Report is crucial and
beneficial to our continuous improvement. Please send us your opinions to the following:
CHREMAFERR A BRENRBENRMFFELCE -

OB BATRBEXERGTHM:

Address: Units 1104-06, Nan Fung Commercial Centre,
19 Lam Lok Street, Kowloon Bay, Hong Kong
Email: info@yee-hop.com.hk
Tel: (852) 2686 8713
ik BB NEEREE9OREEEmESL1104-06%
& : info@yee-hop.com.hk
74 © (852) 2686 8713
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About Yee Hop
ER&ES

Our Group is an established contractor in Hong Kong and is
principally engaged in the provision of foundation works (including
the construction of mini-piles, rock-socketed steel H-piles and driven
steel H piles, and other civil works, including site formation works,
and road and pavement works) and tunnelling works (including
pipe jacking, hand dig tunnel and cut-and-cover tunnel works). Our
Group usually employs our own team of technical staff and workers
to perform on-site works. We also own and operate a broad range
of machineries and equipment.

To diversify the Group’s business, the Group also invested in a
property development project in Birmingham and established its
foundation and other civil works in the Philippines in 2018. In
addition, the Group has completed the acquisition of 70% share
capital in Shenzhen BGI Fisheries Sci & Tech Co. Ltd in March 2019,
which engaged in the research and development and breeding and
sales and trading of aquatic products in the People’s Republic of
China. Together with the major foundation and tunnelling works
business, the Group is optimistic about the continuous and long-
term outlook of our business.

AWARDS AND RECOGNITIONS

Award
15

Programme/Competition

BB '

CarbonCare® ESG Label 2018
20184 [E [ 1K fix 88 | ESG1Z 4

CarbonCare® ESG Label Level
1-Achievement

ME B B R ESG IR % | R B A AN

Occupational Health Award
2018-19
2018-195; 3 & fR K %

Practices Award (Merit)
FoEe@EE T/ERE KE (B

2)
Occupational Health and Safety Merit Award
Council = Good Housekeeping BERE

Competition 2018
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Certificate of Participation
S EE=E

Z2RpE 8
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Awarded Project Site
(if applicable)
R (aEA)

Lot No. 1040 in D.D. No. 103, Yuen
Long, N.T. West Rail Kam Sheung Road
Station Package 1 Property Development
Advance Works Contract

A TR ERABEMLADERR
Al B3 T#2 Lot No. 1040 in D.D. No. 103

Advance Works for West Rail Yuen Long
Station Property Development at Yuen
Long Town Lot No. 510

JC BA G 8 Uk FL AW R R AT A2
Lot No. 510



About Yee Hop
BER&EE

Awarded Project Site

Programme/Competition Award (if applicable)

EE LB %15 5 48 (03E )

MTR Property Project Department = Safety Contractor Award Advance Works for West Rail Yuen Long
or= R/ ESEYER ! 2R G  1R Station Property Development at Yuen

Long Town Lot No. 510
TTEATE AL A ERERATH T2

Lot No. 510
24th Development Bureau Non-Public Works Sites — Civil Works for 132kV Cable Circuit
Considerate Contractors Site New Works (Group A) Improvement Section from Belcher’s
Award Scheme Considerate Contractors Site Street to Queen’s Road West
BRRB - FAEQEME Awards — Sliver Award HBEREHEERFANEA2I12FTRK
RTErE Outstanding Environmental BETRE
Management and Performance
Awards — Merit Award
FIBHE - FEITE (AFR)
NfE AR AT - fRHE
HHERBERRE - BRE
Best Health Protection Program Certificate of Participation 132kV Cable Circuit Improvement from
for Employee SHEE Davis S/S to Sai Ying Pun Z/S
KEE TR ERE: S HEEEZAEBRIEHHu132FRK
BENELR
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Sustainability in Yee Hop
BENAHERE

In Yee Hop, we make our best endeavours to integrate sustainability FEES BURNOBAFEZERERNRE
principles into every aspect of our business, as we believe it is the BMENEHKNETE AAHMERESE
only way that will lead us to sustained corporate growth. REIAHBEEBEROE—FE -

SUSTAINABILITY POLICY AEFEREBR

To strategically manage our sustainability performance, we ABTRBMEHWEERMOAIBSERRSR
formulated and issued an Environmental and Corporate Social BB EREMTRERDELS
Responsibility (“CSR”) Policy, which is developed with consideration BEECREROEMEEETDEEER - ZK
to the nature and characteristics of our business. The policy aims at RIORBEBOMEENSHMEE] - 5
guiding our operations towards corporate sustainability pragmatically ~ RAFBEN A R L BEBEZT P XA
with a goal to create sustained values for stakeholders. Long-term BRR FARFERBOHERAEEE T
approaches to sustainability in four major areas that are material to FTARBEBETHRMEEREBREEN

our operations are illustrated and explained in the table below. MEZLTENRAAFESRBUR -
Environmental and CSR Policy RERGEMSEEEHE

Uphold falr and equal employment practlces

RERERATFHEEES

3 Safeguard employee rights and interests

WORKPLACE IRIEE THEF R A &=
T1EZ B o Provide opportunities for training and development

RESIRERKS

o Ensure a healthy and safe workplace
BRIESANEERZE

o Facilitate meaningful communication within the Group

REEBERNEEZNER

Contribute to develop a sustainable market in Hong Kong
REBBRIAIFEERED S ELDFR
Maintain high standards of integrity, transparency and accountability
MARKETPLACE HREKTOHE  ERERBESNE
SELR Introduce new products and improve services based on evolving market demands
BETSELHETERRTERY
Promote sustainable development to our stakeholders

A 55 1 & HEBE T A5 A 3R

Identify our potential environmental impacts

BRHMERENEELE

Commit ourselves to minimising our environmental impacts throughout the life-cycle
of our projects

BOEBREMEGARASRMERETYERERE

ENVIRONMENT
HRRE

Help building a sustainable community by supporting local initiatives through
FRATHEIHAMER  HHREAHEERLE
Corporate philanthropy
COMMUNITY TEEE
HEHE Community partnerships
HEAE
Mobilisation of our employees to volunteering

BEEBT2LEZETES

Environmental, Social and Governance Report 2018/19 3355 « tt & kB A & 5



Sustainability in Yee Hop
RENAHERRE

SUSTAINABILITY GOVERNANCE

Effective sustainability governance ensures the proper execution of
our sustainability policy. In Yee Hop, sustainability is planned and
managed on the strategic level by the Board, while executed and
monitored on the operational level by our safety committees.

The Board

Committed to driving the Group’s business in an environmentally
and socially-sound manner, our Board takes up a leadership role
to manage all sustainability-related matters of the Group. They are
responsible for formulating and reviewing our sustainability policies
and objectives, identifying and managing our sustainability-related
risks, as well as reporting on our sustainability performance, among
others.

Corporate Safety Committee

In light of our business nature as a construction contractor,
workplace safety is one of our primary concerns within the wide
spectrum of sustainability issues. A Corporate Safety Committee
composed of representatives from our subsidiaries is therefore
founded. They are tasked to organise, plan, implement and
evaluate safety performance of our operations, including reviewing
the suitability of our safety policy, organising safety promotions
and trainings, and assessing safety performance for continuous
improvement.

Site Safety Committee

One of our subsidiaries, Yee Hop Engineering Co., Ltd, also
established a safety committee within their own operations. Their
safety committee comprised of both management representatives
and workers, which allows effective communication of safety
objectives, policies and initiatives to the operational level. They
are responsible for evaluating site safety status and reviewing risk
assessments and safety procedures, among others.
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AR EEREARRRATHE
BERBREGUZERNT - S B
FEARMUEBARMNERTRESR
R MZ2ERRAECEBEARITR
ERTBERR -

Exg
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Sustainability in Yee Hop
EENAHERRE

STAKEHOLDER ENGAGEMENT KO ES R

It is our goal to create sustained value for our stakeholders. To REMHEAERFREBERRMNER -
achieve this, we must keep us abreast of our stakeholders' interests, Bt BV BRI THFHENREE -
and react to them promptly, appropriately and effectively. Multiple I B~ EE KA W EE AP BT 8
engagement channels are therefore established to foster interaction &R At BMRLTZEBRERS -
with our internal and external stakeholders. Effective communication LAfR E BB AN R E IR © B
with stakeholders allows us to review our business from different AREEREEMS  ARaERERM
perspectives, and helps us identify and prioritise material ESG issues ERARZEAEESEY REEHHR
in our sustainability management agenda. Mo HERELEEBEEENERE gk

2502 8
E./Elﬁ%éh °

INTERNAL STAKEHOLDERS ENGAGEMENT CHANNELS EXTERNAL STAKEHOLDERS
BB & BERE ShER 510 &

The Board EEF & Meeting & &% Shareholders f% %
Management & 7 & Interview &7 # Investors % & &

Administrative Executives T A & Email & Customers & P
General Employees — % (g & Letter 15 K Suppliers f & &
Seminar % &
Suggestion box = H. 48
Performance review 7% IR Z #
Regular assessment J& 1 5F {&

Environmental, Social and Governance Report 2018/19 323 « tt & R B JAHR & 7



Sustainability in Yee Hop
RENAHERRE

MATERIALITY ASSESSMENT

Materiality assessment refers to the process of identifying,
prioritising, verifying and reviewing potential ESG issues that can
impact our business or our stakeholders. Assessment results inform
the prioritisation of sustainability issues in our ESG management and
reporting on a strategic level.

We contracted an independent sustainability consultancy to
conduct a group-wide materiality assessment via online surveys.
The assessment process referenced the Global Reporting Initiative’s
process in determining key material issues to companies.
Management and employees were invited to participate in the
surveys, where they rated the relative importance of potential ESG
issues. Assessment results were used to inform the structure and
content of this Report. We are committed to performing this exercise
annually to understand the fluid and changing stakeholders’ concerns
for better ESG management. The following matrix presents the
results of the materiality assessment.

B R
SEBMTHERIEHD  HF - B

s = a0

E MR
BAERBLAFOENBEA T

E.[HZE"/E
BERZENBE FTHERRRKRE
ELERE HERERERLHmER 7

SERRZENFFRATERNZE -

BPEFTBLAHELERER  AE%
AR RSN ETEZENMG -
FEBRE2ETERREEHRAEMEE
HEXEENHERZENBE - BEE
M—REIZHS2MZEMERE - £
HEFR  MAFTEREEERE  HE8R
ERHRENEZMIEHT D - ABREN
RBLABRTDIREFHEERMER - B
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FREZENFNERI RTERMAY
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RTEEMFEHER -
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Sustainability in Yee Hop
EENAHERRE

Workplace
IESFR

1. Good Employment Practices 6.
RIFEBIED
2. Employees and Site Workers’ Occupational Health = 7.

and Safety
BEIMMETANBEREMNEZS 8.
3. Employee Training and Career Development
BESBIIEBREER 9.
4. Diversity and Equal Opportunity
BEIZRMUNMTERS 10.
5. Defend Human Rights
X PN 1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Marketplace
[GELE

Corporate Governance

hEESL

The Group's Economic Performance
SENMBES

Corporate Image

TEFER

Anti-Money Laundering and Anti-Corruption
TBBEREEERES

Prevention of lllegal Labour

PrlE3E A4 T

Compliance with Laws and Regulations
BT REER

Customer Engagement and Satisfaction
BERP2HENMEE

Customer Data Privacy

EPEHNLE

Product and Service Quality and Responsibility
EmkRBEE

Customers and Users’ Health and Safety
BEEMARNERNZZ

Management Control Systems (ISO Standards,
etc.)

EIBAE I Z 4t 1SO%E RIS

Good Business Relationships with Suppliers and
Contractors
HHEFE S BENR T EEAR
Suppliers and Contractors’ Labour Practices
HEBRY BENSEE

Suppliers and Contractors’ Environmental
Practices

HEE LD BENRFEED

Fair and Open Procurement Practices
DR AR EREED

Compliance of Suppliers and Contractors
HEBRYEENARE

Environmental, Social and Governance Report 2018/19 3837 * #t & R E AWM S 9
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Sustainability in Yee Hop
EENAKHERRE

22.

23.

24.

25.

26.

27.

28.

Environment

BRRE

Site Environmental Impact

iﬁlﬂ%iﬁ ii 2 E.

Environmental Compliance

REAHAM

Reduce the Group’s Environmental Impacts in
Noise and Air Emissions
BAOEBERENERERTEANRREE
Sustainable Construction Practices and Material
Usage

AREREEBERYHER

Resource Management (Energy, Water and Waste)
BREREBEIR - KRED)

Green Building Development and Certification
HEREERLRE

Green Office

FEWRAE

29.

30.

31.

32.

33.

Community

HEME

Volunteering Opportunities

EI#S

Community Engagement

HesE

Invest in Local Community
RERMA R

Create Positive Impacts in the Community
EHETaEEmTE

Minimise Site Impact to Neighbouring
Communities

BIEREMIERNZE

Yee Hop Holdings Limited & & HA R AR



Workplace
TEsm PR

In Yee Hop, we are dedicated to safe, fair and just workplace
practices. It is our duty as an employer to safeguard our employees’
rights and interests, while fostering their professional growth in the
fair workplace we construct.

OCCUPATIONAL HEALTH AND SAFETY

The construction industry is inherent with safety risks. We therefore
attach high priority to our safety management in endeavour to
minimise any potential safety risks in our operations. To demonstrate
our commitment to employee safety, we have our Safety and
Health Policy Statement publicly available on our company website.
Reviewed annually, the statement describes the responsibilities of the
Group and frontline workers in maintaining site safety and introduces
the Group's annual safety objectives. We reached the following
safety goals during the Reporting Period.

Zero Prosecution

Safety Management

Certified with OHSAS 18001, our safety management system
controls our safety performance through the implementation of
stringent safety policies, introduction of necessary safety trainings
and execution of regular safety inspections.

One of the major requirements of our safety management system
is to observe the latest safety laws and regulations, including the
Occupational Safety and Health Ordinance. In June 2018, the
Labour Department issued an update on the Guidance Notes on
the Selection, Use and Maintenance of Safety Helmets, which is
legally binding. During the transition months, we have stepped up
inspections relating to the proper use and adoption of helmets with
chin straps on our project sites to rectify nonconformities with the
regulatory updates.

Environmental, Social and Governance Report 2018/19 3% 3% « (£ & & B A R

ERG HMABIRZE - AFRAL
MTIEER - EREEX BRMEEES
REEIWNEMNMMNE  REZERT
WIS UEERBTHNERER -

BERREEZZ
BEFZAGLAAR AR - Hilt > &
PEFERLE2ER  BRERFMEE
RREEELZEEBRRBIRE - RTR
REMABREETIZ2MRL - HACH
[Z2REREBREXILHIRMAHA
A HAR2H - RASFERK
X—IR - Mg R T 5= B AN AT AR T A
EHEMRBRLZE2IENEE XNET
AEENFELZZER - HMAERSH
BEKRTUTHRE2AR -

Accident Rate
< 0.6 Reportable Accident Per 100,000 Man-hours Worked
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Workplace
TSR

Safety Inspections

We carry out safety inspections regularly to monitor the
implementation of our safety initiatives. Our Safety Officers and
Safety Supervisors vigilantly conduct safety inspections in accordance
with legislative standards on a monthly and weekly basis respectively.
Inspections results are communicated to frontline staff for immediate
rectification. During the Reporting Period, we started adopting
electronic means to record inspection results to streamline our
inspection procedure. The new practice minimised administrative
duties of our employees and allowed central management of
inspection data, which is beneficial to our overall occupational health
and safety management.

To further confirm the safety of our operations, our directors also
conduct safety management meeting at least once every three
months to closely monitor our safety performances. Internal safety
audits are also performed biannually to analyse our site safety

REKE

HAEHETLZE2KE  NEBRZEE
MEITERL - HANLE2EERLE
BESDHEBARBRARBEIREER
EETLZE2UE -2 EHERES
HATARE T B ABETTAILE - EH
B RPFAGRRABEF I A LCHEUERS
RUABLKERRF - FIWLETAKR
RBETEINTHRIE  FRFHMEY
MEERERRER  HERBBEXER
REEEMSAF -

RTE-SPHARMEENLZE - AW
EXELEB-AART - RLZEERS
o AR ERRMANLTE2RE - 1M
NEXFET-RAABLE2ERZ AR

ADMBANBBRLZE2RR - BRER
HZ2ZESEMN AT EBRMEL
wma B ELTE -

performance in an in-depth manner. Audit results are reviewed by
our safety committees to evaluate our system efficiency and discuss
plausible improvement plans.

Onsite Health Checks for Workers
IARSEFEEE

We are committed to providing adequate healthcare
support to our employees, especially to our onsite
workers. In October 2018, we coordinated with the
Construction Industry Council to organise 2 onsite
body checks under the initiative “Medical Examination
Scheme for Construction Workers”. Our workers and
subcontractors are collectively invited to undergo a
general medical examination onsite to better understand
their health conditions.

BB HBET BRRMEBTIA RHEHNE
B ik o H2018F 108 @ HFIMEEXZSAE &
[TAEBEREARTE]IT  |B2RTRRMEBIRIG
FRRE  c AMNIARS BEHXEERIES
ETREER LB THRMME SRR -

Highlights of Other Safety Measures
Ht 2 2EEE R
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Workplace
TG

Safety Drills

ZR2EE

Safety drills are effective in raising employee’s awareness
towards emergencies. During the Reporting Period,
we arranged a total of 3 fire drills at our construction
sites and our corporate office. Employees refreshed
themselves about the evacuation arrangements
and obtained basic skills on the proper use of fire
extinguishers during the drills.
ZEEBRANRESEIHENESBRANER °
BREHE RMAGAEZEMBNBRAZTLHT=
BNEREE LBEER BIZERTHELH I
EGEEERBARNERRRE -

Safety Conference

RBRRMANE

In September 2018, we participated in a safety
conference to seek continuous improvement in our
occupational health and safety development. Selected
sites were invited to share their safety measures and
practices with other site safety personnel to facilitate
the exchange of good practices.

20185F9H F M2 MT— B L @ERERMFT G - Ak
BUEBRMOBERRELZZBER - ERIMEBIEE
Mo gmREMin BT ABSZMMNT 2EER
BEME  MEERTFBANRR -

Within all projects of our operations, a total of 9 cases of work-
related injury were reported during the Reporting Period. We
investigated all cases dutifully and provided necessary assistance
to all injured workers. Relevant preventive measures were adopted
subsequently to inhibit the occurrence of similar accidents.

Alcohol and Drug Free Policy

We continued to implement the Alcohol and Drug
Free Policy to forbid workers or subcontractors to work
under the influence of alcohol or drugs onsite. To
ensure our employees are free of behavioural medical
issues, we require all newcomers to participate in a
pre-appointment medical examination prior to the
commencement of work. Random testings are also
conducted onsite. Any worker who fails the test will be
prohibited to work immediately.
BPEBATIBEEESER] BEIAXSEH
EBRREDNTETERETE AT BRI
MBI RETARRERE MEMABEIERS
TERBALMBATRER - HATEMRETHE
BT c ERIAREBBARNETIHES LB EIL
I o

Safety Trainings

=2

We also organise appropriate safety trainings for
our employees. As a rule of thumb, all employees,
regardless of their job nature, are required to attend
a safety awareness training to better understand our
occupational health and safety policy, as well as their
roles and responsibilities in conforming to the policy.
Other specific safety trainings we held during the year
will be disclosed under “Training and Development”.
BMMAREIREENTREI - —RME - T
Wl FTEEIMEAESELTEBHEN  AE—
FTREMOBERRELT 2K - U RMMIELE
ERELOAENER - RMBEFIIRERIE
B B8 H {th 72 T 5 HA B P R e 45 R 35 3 o

BEME RAELENHEERAER
FoRTH®RE - RMCEBMBRAEMRE
M YAAEXBEIREVERD -
HAMERBABENOAGERE - LR
AMEREE -

M

ERWE
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Workplace
TSR

GOOD EMPLOYMENT PRACTICES

We strive to establish ourselves as an employer of choice by offering
attractive remuneration to our employees and defending basic
human rights in our operations. Our operations adhered with the
Employment Ordinance, Employee Compensation Ordinance and
Mandatory Provident Fund Scheme.

All of our employment benefits are commensurate with, or exceed,
legal requirements. In addition to basic remuneration, our employees
also enjoy bonus and other cash subsidies or allowances. We also
have an annual review system in place to assess the performance of
our employees. The results are meaningful references for decisions
on salary adjustments, bonuses and promotions.

Prevention of lllegal Labour

We respect human rights and forbid the employment of unlawful
labour in our operations. As our Workplace Quality Policy states,
we prohibit the hiring of any form of forced labour, and individuals
that are under 18 for positions that involve hazardous work. We
also formulated the “No Child Labour Policy” to better define the
duties of relevant departments and set out our measures regarding
the prevention of child labour. Identity checks are meticulously
performed during recruitment to ensure all candidates are hired
under lawful circumstances. No forced labour or child labour were
discovered in our operations during the Reporting Period.

Diversity and Equal Opportunity

We are also an equal opportunity employer. As stated in our
Prevention of Discrimination and Harassment Policy, we commit
ourselves to upholding fairness in all matters concerning human
resources arrangement. We evaluate our people solely based on their
competence, including skills, professional qualifications, educational
background and others. Diversity is embraced in our workplace,
while discrimination on the grounds of age, gender, race, disability,
pregnancy, family status and marital status, among others, is strictly
forbidden. Employees are also encouraged to report harassment
or unlawful treatment they encounter at the workplace for further
investigation. Appropriate legal and internal disciplinary actions
will be made for any confirmed misconduct. During the Reporting
Period, we abided by the Sex Discrimination Ordinance, Disability
Discrimination Ordinance, Race Discrimination Ordinance and Family
Status Discrimination Ordinance.
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Workplace
TG

TRAINING AND DEVELOPMENT

Quality of our employees has great implications on our business
outlook. Through the provision of comprehensive training
programmes, we seek to nurture our employees’ capabilities and
encourage their professional growth, such that our long-term
competitiveness can be assured.

In Yee Hop, trainings are arranged based on relevance to individual
employee’s work duties and importance to the Group’s operations
and development. Due to our business nature as a construction
contractor, numerous health and safety trainings were organised
during the Reporting Period to enhance employees’ capacity in this
regard. Prior to the commencement of work, we require all new
site workers to undergo an orientation safety training to gain a
better understanding on our safety measures and policies. Selected
employees were also invited to take part in first-aid training and
construction safety supervisor course respectively to fulfil site safety
regulatory requirements. Safety auditors, management personnel,
special personnel whose work duties may have a significant
implication on work safety, and personnel who are responsible for
the attainment and monitoring of safety targets all receive specific
additional training on an as-needed basis. Practical toolbox trainings
and other trainings that aim at enhancing employees’ knowledge
on our quality management system (“QMS”), environmental
management system (“EMS”), safety management system and
energy management system were also held as needed.

To instil a culture of learning among our employees, we provide
sponsorship for external training programmes that are relevant,
timely and beneficial to our employees’ continuous development.
During the Reporting Period, our employees attended a wide scope
of external training programmes to flourish their practical and
professional skills, including confined space certification, supervision
on tree works, excavators operations, crane operations and manual
handling operations, among others.
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Workplace
IS

PROMOTING WORK-LIFE BALANCE

Promoting work-life balance in our workplace is not only beneficial
to the mental health of our employees, it is also favourable to the
efficiency of our operations. To demonstrate our care to the well-
being of our people, we organised various leisure activities such as
gathering and team excursion during the Reporting Period. Below
are some highlights of our staff events.

WEITFREFNTE

HETEREENTETEHETHL
B EAN  EHRMEENREEF -
BTRERMUBETRENEL - R
BERPMABT TRANELIHNES
REBIEES - ATREEMETED

LB

New year gathering at our director’s home

HFEEEFERNERS

Barbeque gathering
BEBR

Mariculture raft gathering

KEBEERS

Gathering with workers
ARETIRE
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Marketplace
SE TR

We strive to establish ourselves as a professional and reliable business
partner to our customers, suppliers and subcontractors at the
marketplace by upholding integrity and quality in our operations. It is
our business objective to deliver projects with the best craftsmanship
to attain customer satisfaction and create customer value in a
sustainable manner.

EFFECTIVE CORPORATE GOVERNANCE

Only corporations that demonstrate effective governance and
corporate ethics can withstand market fluctuations. With that in
mind, we shall continue to strengthen our governance and emphasise
the virtue of transparency and integrity in our operations.

Compliance with Laws and Regulations

Compliance is determined as the core objective and minimal
requirement of our safety management system, QMS, EMS,
energy management system and other internal policies relating to
marketplace and workplace practices. Our safety committees and
concerned departments are responsible for observing regulatory
updates in a timely manner, such that our continuous conformity
is assured. We also assign accountability to our frontline workers
on the operational level to always fulfil legal requirements and
monitor compliance within their work duties. Details on how we
ensure compliance on each material ESG aspect are described in the
corresponding sections. For further information on our corporate
governance, please refer to our Annual Report, under section
"Corporate Governance Report”.

Anti-Money Laundering and Anti-Corruption

Integrity has been a core value in our governance and operations. As
iterated in our Staff Handbook and Anti-Corruption Policy, accepting
or offering any advantages, including but not limited to rewards,
gifts, fees, loans, services, from or to any clients, suppliers or person
having a business relationship with the Group is strictly prohibited.
Zero tolerance is given to bribery, extortion, money laundering and
corruption. We also encourage whistleblowing of suspected offence
against the above code of conduct for management’s investigation.
If any of the above misconduct is discovered, legal and disciplinary
actions will be pursued accordingly.

We complied with the Prevention of Bribery Ordinance and are not
aware of any legal cases relating to corruption, bribery or money
laundering being brought against the Group during the Reporting
Period.
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Marketplace
CESE

CUSTOMER RELATIONS

Support from our customers is crucial to our corporate success. We
place high importance in understanding, respecting and prioritising
our customers in everything we do, such that long-term and
satisfactory customer relationships can be forged.

Customer Engagement and Satisfaction

Communication is key to achieve customer satisfaction. In Yee Hop,
we maintain close relationships with our customers through the
entire project lifecycle to understand their expectations and address
their concerns. Ambiguities or uncertainties are always resolved
through proactive communication promptly. To better evaluate our
service performance, customers are invited to rate the quality of our
services via our annual customer survey. Feedback collected from the
surveys serves as an important input to our continuous improvement.

We also value all negative feedback reflected by our customers.
When a customer complaint is received, we will evaluate its
authenticity and develop corrective and prevention measures for
legitimate grievances. We received no customer complaints during
the Reporting Period.

Customer Safety

Protecting the safety of our customers is of immense importance
in our operations. From project commencement to project delivery,
customers may visit the project sites for progress monitoring and
quality inspections. In order to secure their safety onsite, we adopt
necessary initiatives to eliminate and manage safety risks to visitors.
Effectiveness and implementation of relevant measures are also
reviewed and overseen by our safety committees. No customer
injuries were reported during the Reporting Period.

Customer Data Privacy

It is our obligation to protect all confidential information shared with
us. All information with personal particulars, commercial or technical
secrets are handled with due care and respect to privacy. Employees
are restricted from disclosing any proprietary information involved
in our operations and will face disciplinary action if they fail to do
so. We strictly followed the Personal Data (Privacy) Ordinance and
were not aware of breaches to privacy in our operations during the
Reporting Period.

EFB%
EPHNXHHENEEXINBZRERD
TR RTRIURHRSARENTFH
& BRIEEIEEHNANEERE - I
EEMEBLEO8MBMARES -

EFS2HAREE
BREEDNEFRENREE -£EG
BMEEREARRRANHEEFPARER
8 RPN HERER WP
SRE-RMA-—EEBTHNEFLBAE
N BORE M ST RNy - AT E
R AR MIR RS RR - RABSE
FPHEFEEPAETH AR RSELF
e EAEPRETNERHRRERMD
SEESHEEEM -

BAMGEEEREPRRNEEMER - &
WREFRHFE  HMSFEERER I
RAEMIRFETML N IE RFAFE I o &
HHIRE - BPPRBERWBERELEREF

BEFZZE
REEFPZE2HNAMEERIIFFE
E - HIRERKITENE  TPAES
A EBME UWEEREAEENE
B - RTHRARMMATEHENZZ - RFK
BRBEREEEGRLEEHESTELE
MER - ZfNLE2ZES NS HIEH
HHEHI R RIT IR BB SR - 8
SHERERETPXBHER -

EFEMNALE
BZMEEBRETFPERMAZHNME
WEEH - HMIZE  LUNBELBHOR
AlREMAERSEAER  BEXIKM
WMENER BIBREREEMNABE
ENABEER  ERTAINE T HHEER
ey o TFIEEEST EAER (L)
fRfl - MARESHAATFRERBFIOZ
EBSNERNABRERLLENERTR

Yee Hop Holdings Limited & & HA R AR



Marketplace
GEE]

PRODUCT AND SERVICE QUALITY AND
RESPONSIBILITY

Perseverance to quality is the foundation of every successful
corporation. We therefore make reference to international quality
standards in our quality management, and always follow our quality
manual, policies and procedures in our daily operations.

Quality Management System

All of our operations are carried out in accordance with ISO 9001
QMS standards. Our top management, who is committed to ensuring
the effectiveness and efficiency of our QMS, is responsible for
developing, implementing and improving our QMS through regular
monitoring and annual management review. Our quality policy
and quality objectives are all well-communicated to concerned
stakeholders to facilitate the compliance of our operations to the
requirements of our QMS.

Apart from our QMS, risks and opportunities management is
also essential in maintaining the quality of our services. We have
identified our risks and opportunities, and formulated mitigation
plans to address major risks identified. They are all integrated into
our management system and quality procedures.

Quality Inspections and Corrective Measures

Quality inspections are fundamental in our quality assurance
procedures. Before a project is completed, we perform various quality
testing to confirm all project requirements and statutory regulations
are fulfilled. We also maintain quality procedures regarding the
control on monitoring and measurement devices, as well as product
inspection and testing, and require all employees to rigorously follow
within their scope of work. Generally, frequency and methodology of
our inspections are decided based on contractual conditions, while
only products that pass our quality inspections can proceed to other
procedures or be delivered to customers.

We also established a Nonconforming Product Control Procedure for
the identification, evaluation, segregation and disposition of subpar
products. Depending on the seriousness of the defect, we may adopt
corrective measures to repair the item, change the use of the item,
dispose the item, or negotiate with customers for concession. All
nonconforming products were handled diligently and appropriately
during the Reporting Period.
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Marketplace
CESE

SUPPLY CHAIN MANAGEMENT

A sustainable supply chain can reasonably reduce environmental and
social risks of our business. Our Supply Chain Sustainability Policy sets
forth our commitment to fair, open and transparent procurement
practices, and illustrates our determination to the integration of
sustainability considerations into our supply chain management in a
strategic manner. During the Reporting Period, all approved suppliers
and subcontractors are based in Hong Kong.

Fair and Open Procurement Practices

Our procurement practices and tendering procedures are formulated
on the basis of fairness and transparency. As stipulated on our
Subcontractor and Supplier Evaluation procedure, we select and
evaluate our supply chain partners justly based on their competence.
New suppliers are assessed within a probation period of three project
lifecycles before being placed onto our list of approved suppliers and
subcontractors, which is reviewed and updated annually. Certified
suppliers and subcontractors are also subject to regular assessment
to ensure their capability in satisfying our quality and sustainability
standards. Suppliers who show unsatisfactory performances in the
assessment will be given warnings or removed from the approved
supplier and subcontractor list.

Sustainable Supply Chain

Dedicated to incorporating sustainability values into our supply chain
management, we have issued several policies to manage the quality,
social and environmental performance of our suppliers, including the
Supply Chain Sustainability Policy, the Environmental and CSR Policy
and the Product Responsibility Policy. Highlights of our commitments
to sustainable supply chain management are shown below.
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Sustainability Risks o Assess risk factors in supply chain regularly and report assessment results
Assessment to senior management for internal review
CIESS =00 8aar EHFAEHEEENRRIMSRERBERTIHER  FRTER
o Mitigate compliance risks of suppliers in all ESG aspects through regular
monitoring
FEEHER REHREREMARE HSLERTHNERAER
Quality Assurance o Perform quality inspections on incoming raw materials
EERRE HRMEETESRE

3 Procure products and services only from approved suppliers or

subcontractors

Bz AEREERI Y BERBEBNRSE
3 Assess and evaluate approved suppliers and subcontractors annually

BEFERENHRERND B
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Environmental Practices

REEA

Instruct our supply chain partners to implement our environmental
requirements

FEol M EERHRTRMAOREER

Collaborate with suppliers and subcontractors to realize our environmental
commitments

MEEBRABREEIE  AEREPIRT AR

Enhance environmental awareness of supply chain partners via effective
communication of relevant policies

EB/BEBEMHEBRHBBMERBBR - EAMMANRKRER
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Environment
BARIRIE

In Yee Hop, we recognise the importance of good corporate
environmental stewardship to the overall sustainable development of
the society. We are therefore devoted to responsible environmental
management, resource efficiency and environmental compliance,
such that our environmental impacts and risks can be properly
mitigated and managed.

ENVIRONMENTAL MANAGEMENT

Our environmental management system is carefully developed
according to ISO 14001 standards. Accountabilities are assigned
to employees at all levels to ensure we operate with good
environmental practices that are in coherence with the requirements
of our EMS. Our environmental policy and objectives are reviewed
yearly by our directors with considerations to our past performance.
With our EMS, we aspire not only to achieve environmental
compliance, but also continuous improvement in environmental
performance and resource efficiency.

Environmental Risks and Opportunities

We also perform environmental risks and opportunities assessment
to identify past, current or potential environmental aspects and
factors that may result in significant impacts on the environment.
Based on the assessment results, we devise new environmental
practices to minimise the potential risks, or adopt new business
strategies to maximise the identified opportunities. The Managing
Director reviews the effectiveness of our measures regularly.

Environmental Training

Necessary environmental trainings are organised for our employees
to raise their awareness on proper environmental management
regarding emission control and resource efficiency, among others.
All training records are well-documented to ensure employees are
competent in carrying out relevant environmental procedures. These
trainings are conducted as needed.
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Environment

BRRE

SITE ENVIRONMENTAL PRACTICES

Most of our environmental impacts are generated onsite.
Appropriate measures are hence taken on our project sites to
manage and alleviate the negative environmental impacts we
generate. We also enforce regular monitoring through onsite
environmental inspections to assess the implementation of our
environmental practices. Sites with unsatisfactory performances
will need to rectify immediately. The following table presents our
initiatives in various environmental aspects during the Reporting

Period.

Aspect
g

Air Emissions

ZRHEH

Noise Emissions

5 F B

Description
13t

Major sources of air pollution from our
sites are vehicle use and dust emissions
from our construction activities.
BB EEERFRIREAEME
AREEFTDEENDELER -

Noise is an inevitable by-product of our
operations. It is produced mainly by the
operation of onsite machineries.
BETRMEEPTABEMBIER °
CIERMBRMNBEEMEL -
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o fRut 2o RPIIE BETER
BRMBREREEFIHRMARRER
EITIER - RIDARMIEBNMRAT
BIEE R o TOIRMIN B R MAERSHMA
EZERBEHR/IBEANEE

Mitigation Initiative

4R 1 e

o Conduct monthly maintenance
to company vehicles and onsite
equipment to ensure their energy
efficiency and control their
emission levels
BARRNAIAE R FWMIER
% ABRE IR R & R iE
HEMOERE

o Spray water on dusty roads and
dispose dusty materials in enclosed
containers to suppress dust
emissions
EEZHENER BK K5
EERNYHZEER TN SR
W DA R EE B AR

o Adopt machineries with lower
noise levels

RAREERENHSIM
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Aspect Description Mitigation Initiative
Eail i AR 1R e
Waste Management Waste generated onsite are primarily e Separate waste into inert, non-
BEYE R non-hazardous construction wastes. We inert, metal, wood, chemical waste
produced no hazardous waste during the and other recyclables and handle
Reporting Period. accordingly
WRELANENEIZ/EEREREN - BEMDEREL  FEEE 2
BREHBBMIAEELEBZTED - B AH (tREEYREMAT D
Wy - S 1EEE R IE
o Provide recycling bins onsite
T b 88 12 4 [0 W 4
o Recycle useful resources, such as
scrap metal, scrap wood, cable
drum and waste paper
BKERER  NMELE - BEA
Mo BRI R R R
o Reuse excavated materials in
backfilling
ERZEMEONYEHERER
Water Management We mainly use water for housekeeping e Recycle water from tunnel boring
KEREE and domestic purposes onsite, but the machine operations
use is insignificant. A Water Conservation 1 B2 38 48 12 1 28 38 1 [ WK
Guidance Note is issued to encourage e Use recycled sewage to clean
the wise use of water resources in our vehicle wheels or ground mud
operations. FABRBERKELERIF®E
WERFERKNEREEERE B TR BB
FKERZ - RTHBBMELETH o Put up water conservation signs
BRK - BFI8m T IEEKES - and provide relevant training

to raise awareness on water
conservation
RELESKETRTRETREEE
il RIRSETHE L BKE
=X

o Analyse water consumption data
periodically to review effectiveness
of water conservation measures for
continuous improvement
E M AKBUE - Wt EKEE
BB AR+ DA SK R 4B Bt

o Maintain all water facilities
regularly to avoid water leakage

EHRBKERHEIA DT 2R
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BARIRIE

Aspect Description

Eail i

Sustainable We endeavour to promote the use of
Construction Practices environmentally-friendly materials and
AGEEEER technologies in our operations.

GO T LT e L

KB -

ENERGY MANAGEMENT

Energy consumption and its subsequent emissions represent a
considerable part of our environment impacts. We are therefore
devoted to managing our energy performance systematically and
holistically through the implementation of our energy management
system, which is developed according to I1SO 50001 standards. The
objective of our energy management system is to conserve energy,
reduce indirect greenhouse gases emissions induced by energy
consumption in our operations and alleviate the risk of global
warming.

Based on the energy manual and energy policy, a set of energy
management initiatives are formulated and deployed in our
operations. Some of the important measures are shown below.

o Determine an energy consumption baseline as a reference for
energy management

o Devise specific energy objectives and quantifiable energy
targets for continuous improvement

o Promote energy conservation in the workplace and arrange
necessary energy awareness training for employees

o Conduct audit and management review on our energy
management system periodically

To fulfil our energy objectives, we adopted multiple energy efficiency
measures within our project and office operations. Please refer to
section “Site Environmental Practices” and “Green Office” for details
of our energy reduction initiatives.
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Mitigation Initiative

AR 1 B

o Prioritise regional materials that is
manufactured locally within 800
km of the site upon customer
request
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B [ 15 A

o Employ recycled materials, such as
recycled wood, instead of virgin
materials whenever technically
viable
ERM ERAIITHERT  RAH
A MBI R B A E - a0 E i
N

BERER
RERFEARESIBMERSRMEREEREY
ZH—KPMH - Bt M OBBEHR
FTIRARISO 5000112 % 2 37 MY 8L R B FR B
X oBEENZEMEERMANERRK
| RERBEANENREALYER A
BEPEERHEEMEANEELE
i

9\
RPN MR ZIRERNREHE -

RIZRER T M Mg R BUR - JAIHE I
HET-—RIGEREEEM - UTIHERT
RULSE2EM -

o RERFHEEMNERIESERER
meE

e HIEABMAELHNERERZ
NERFFENE

s GEIEGMERESE XABTIHEE
B R BB E

s THHEREERRETERRE
BiE

RTEIRMOHEREE  HASHEER
L AEEFEPRITBEERMmE
it o BRARPIETEE SR AN FITFE 20
BRBE I M GERAEIZL -




Environment
BARERIR

During the Reporting Period, our overall energy profile is as follows:

Energy Use Type
BEIRER

Diesel

oy

Petrol
<

Electricity
B

Total
# A

Unit Office
B MEER
L 2,335.43
9’_|_
L 12,938.42
ﬂ,
MWh 38.22
Ik BB
GJ 662.22
KEH

GREENHOUSE GAS EMISSIONS

Understanding our greenhouse gas (“GHG") emissions profile
enables us to formulate effective measures in tackling the emissions.
This year, we contracted an independent sustainability consultancy
to evaluate our carbon footprint with reference to local guidelines
and international standards, including the Greenhouse Gas Protocol
developed by the World Resources Institute and World Business
Council for Sustainable Development, as well as ISO 14064 — GHG
Emissions Inventories and Verification. The following table shows our
GHG emissions profile during the Reporting Period.

Scope/Activities

sEED

Scope 1 — Direct
Emissions

EE1 - EEHR

Scope 2 - Indirect
Emissions

EE2 - BEHER

Scope 3 — Other Indirect
Emissions

EE3 - AtbMEPERK

Total Emissions

B

Unit
B

Tonnes of CO,-e

W —S(LREE

Tonnes of CO,-e
W—aixE =

Tonnes of CO,-e
W —EbixsE =

Tonnes of CO,-e
M-8 tixE 2

HEHR - HMBERERBELT:

Project Total
HH #A
19,262.96 21,398.39
40,542.40 53,480.82
148.56 186.78
2,639.78 3,301.99
BEREBHEN

THREMEZERE (DRERE] HEMIE
BPEH EERNERREE R - 5
FrRMEFTBLAFSEERBERK

AEAEENAEREBHKRE HESR
EARMESIREREE  BREEEERE

B MMt R FERE IR EES
BIERREREZTE - LA XISO 14064

- BERBEES(CNEE - HFIERSH
NH R ZEREHRDT
2017/18 2018/19
196.00 199.71
85.00 95.26
10.90 10.89
291.90 305.86
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Environment
BARERIR

Similar to last year, the majority of our GHG emissions (65%)
arose from direct emissions generated by the combustion of fuel
in our company vehicles. Several operational reduction initiatives
are hence adopted to manage our emissions in this regard. For
instance, we apply stringent control on our fleet's fuel efficiency
by performing regular assessment and maintenance to our vehicles.
We also encourage our employees to take public transit whenever
possible. When driving is necessary, employees should drive steadily
and avoid sudden acceleration or braking to maintain stable fuel
consumption. Employees are also forbidden to let the vehicle engine
idle to conserve fuel.

On the other hand, indirect emissions from the consumption of
electricity and other indirect emissions including methane gas
generation at landfill due to disposal of paper waste and emissions
caused by fresh water and sewage processing accounted for 31%
and 4% of our total emissions respectively. For our reduction
initiatives, please refer to section “Site Environmental Practices” and
“Green Office”.

The Group is committed to disclosing its GHG emissions annually
in a coherent and accurate manner. We will continue to refine our
environmental collection network to provide a more comprehensive
carbon reporting in the coming years.

GREEN OFFICE

Office operation is also an inseparable part of our business.
Recognising the potential of our Office in pursuing environmental
sustainability, we strive to implement various environmentally-
friendly office measures and instil a green culture within our
headquarter operations. To effectively communicate our green office
initiatives with our Office staff, we formulated and issued an Office
Environmental Management Guidance Note in 2017. The note details
environmental good practices regarding the use of paper, electricity
and other office stationery, as well as waste recycling within our
offices. Major practices adopted in our Office are as follows:

Aspects Initiatives

B m £ it

Use of Paper .

A& when printing is necessary

MEFHEE RMAAFLMEZERE
(65%) H1 X )T B R K KA B2 0 B9 B 2 BE X
EE - Rt RAKRRTETRBHERE
PEHIR I EER - Bl BPIREBE
177 BB A R AR & - 50 T AR AR 122 I PR O
ME FPTMEBETIRARERELDH
RBTHE - BETHARRE - &%
REMBE  MRRAMERFNE - KU
HERENMEER - EINMEILSE
WolE=E - UHERE -

Z—H RREEMEENEEEN &
REEEANEREMELNFRENE
Ba 32 R K M5 K i B A M BE IR 0 Bl S 3R
PIARBEREI31% R4% - B BB AR HE
Eiem 2 M RIRFEN I R ERD

=8 -

REBERNEFAEE RERNT AR
BHRMAMBEREHER - HMSHES
ERMORRBURKRERS  BRER
KRBFREREEFZTOMBBRSE -

BRERAE
WABENREZRMEFP T ADE G -
THRERMREETEERREFEN
FEMBN BB HELLIBHIT T EE
BENAEREM THEITEHHZEX
- BTEIHBRRRAZHEIEEE
EWMBEEREET  BIAE2017F 6 E LIED
TR RAEMIRIRIGS!) - %iESIFlTHE
BMERAEAMK BT FAHMA
AR BE UMW R AT IRIRIE A - BAITE
PWEERFE T A TER:

Use electronic means to replace paper and choose double-sided printing

NEFHENERARR - WENBITHREEEEITE
. Use recycled paper for drafts, printings and faxes

NRREEER - S REERR

o Reuse envelopes internally

BREMREE  BERABWXMF

A
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Environment
BARERIR

Aspects
& m

Energy Consumption

FERE

Waste Management

BEMER

Water Conservation

i

Green Procurement

BREB

Environmental Awareness

BRERER

28

Initiatives

it

Turn off lights during lunch hour manually or by adopting automatic
Sensors

FROABATFEREEE  SFRAXERGBHEE

Set indoor temperature as 25.5° C

EERNREREFERK255E

Require employees to switch off their computers (including screen) after
work

ERETANAFMERZ BEREEAZSKBEERR)

Audit electricity efficiency measures periodically

E HA & A% B0 B 1A B K 2K

Collect all used fluorescent lamps, ink cartridges, batteries and CDs for
recycling
WEERTHHNE - TEIRIRH 2 - BHALE - A OKWER
Install recycling bins for paper and plastic, among others

REER ZBEYHRBNEKAE

Replace disposable paper cups with reusable glasses

PABE B M B B ZZ 4R AR

Put up water conservation signs and provide relevant training to raise
awareness on water conservation
REEKERYMEBETREEEFI - LIRS ETHEOMAKE

= b
=N

Analyse water consumption data periodically to review water
conservation measures for continuous improvement

TEER DT K EUE - AR 5T 87K 18 3 B0 B R - DASK 3548 U
Maintain all water facilities regularly to avoid water leakage

EHRRBEKREAL 2R

Use reusable and eco-friendly stationery such as mechanical pencils,
refillable ball pens, reusable ink cartridges and file boxes made of
recycled paper
ERAAEARREROXEA M EE AJBEBRITHRERFE A
BERBANITEORBRD B ABERBEKOIXHER

Procure equipment with energy labels

BEMARREENRE

Purchase office furniture made of wood fragments

BEUABARBENHAZRA

Cooperate with employees to strengthen our green office culture
MEIEZAE  RIEPBLIEREXL
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Community

HtEHLE

Besides corporate success, creating positive societal impacts and
momentum in the community has always been our commitment
as a responsible corporate citizen. Through corporate philanthropy,
community partnership and volunteering, we aspire to contribute to
the sustainable development of Hong Kong.

Environmental, Social and Governance Report 2018/19 IR3%  tt @ R E A

BT ERIDIN  EL R Al E EE
HeFENGH—BHERRMPELARERT
TEARNAGH BMEEEBLER

ZE HEAERETIZNE - %%%WTH
@%Eﬁ—“ﬁ

Before the Mid-Autumn Festival, a group of our
employees visited an elderly home as volunteers.
They distributed mooncakes to the elderly to share
the festive joy with them.

RIERT Y  BPMEIUAEIHDEH R
AR - tEPImEARD BEAS - DEH EI&MEz °

Our Group participated in the Yan Oi Tong Charity
Walk in November 2018 to help raise funds for
needy group in Hong Kong. All funds raised by
the event will be used in Yan Oi Tong projects and
programmes for different social purposes.
REEE20185F 11 A Q)JDTFE%%%*}??EI
REBNBEHBER - BHPEDNMER
HERRNCEZETRNL GBS -
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Community

HtEHE

Apart from supporting the local community, our Group also
contributed to resolve sustainability challenges faced by other
countries in the world. As addressed by the sustainable development
goals advocated by the United Nations in 2015, nations, corporations
and individuals should all help to improve the quality of education
worldwide. Our Group therefore made a donation to the Kuuga
Mkono School in Kenya, where education is not a privilege enjoyed
by all children. Our Group shall continue to explore opportunities
for community investment and strive to create positive impacts in
the society and the world.

In January 2019, we are honoured to be one of the
medal sponsors of the “Happy Run” organised by
the Construction Industry Council. The event aimed
at promoting healthy lifestyles in the industry by
organising a 10 km and 3 km running competition.
A number of our employees joined the run and
shared a memorable time together.

201917 HMRE=R AR REXZTE
MEREERALOMINEP — (AR EEE - &
BEPIORERIANERE  REDHFEHERE
XRMERREEER - BMBERETINET
2mMTROHE  AHAPZETEEFRZR -

BRT AR R - ANEE IR AR RH M
BERHOAFEEREBE -9 - EW
A BIE2015F PR B B R AR
Frit - BIR - bERBAAHEEESESR
KEBEER - At - NEBERTZANEE
ZE ) Kuuga Mkono B2 RIEL B - AR
i TEMAANEHE LR - MAKHE
BEBRRTERENKE U HE
HERMREETETE -
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Key Performance Table

B 82 48 R

Key Performance Indicators

BENER
Environmental
RIE
A1l Nitrogen Oxides
RED
Sulfur Oxides
maltyw
Particulate Matters
O RLT
Al.2 GHG Emissions (Scope 1-3)

BERBHER(EE-3)
GHG Emission Intensity by

Revenue
B AR E R K
B

GHG Emission Intensity by Full
Time Employee (FTE)
EE2BETIHETNAZER
BHMEE

Al.4 Office Waste
B REY)

Office Waste Intensity by FTE
EE2BETHEFNNER
&) 2 S

Construction Waste

BREED

Construction Waste Intensity
by Revenue

BBAGTHEEEYEE

Paper Recycled
B 4% &

Metal Recycled
Bl e B E

Wood Recycled
Bl Y AR &

Unit
By

kg

N
kg

D
kg

Ny

tCO,e-
WE— SR E 2

tCO,e-/
Million HKD
ME — | E
E/BBBT
tCO,e-/Person
mE — b ik &
2/A

Tonnes
L7

Tonnes/Person

Mg A

Tonnes
L7

Tonnes/
Million HKD
We, B&EB T

Tonnes
Uz

Tonnes
L7

Tonnes
s

Office
PER

9.77

0.23

0.72

66.99

1.86

1.07

0.03

0.24

Environmental, Social and Governance Report 2018/19 3R1% « (& M E AR &

Representative

Project

AR&RMEE

243.72

0.91

18.67

238.87

213

12,211.79

109.09

106.87

1.01

Total

A

253.49

1.13

19.39

305.86

1.07

12,211.79

0.24

106.87

1.01
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Key Performance Table

B AE X

A2.1 Total Energy Usage GJ 662.22 2,639.78 3,301.99
BEERFEE KEH
Electricity Usage MWh 38.22 148.56 186.78
RER JK FLBS
Diesel Usage L 2,335.43 19,262.96 21,598.39
FmE 7t
Petroleum Usage L 12,938.42 40,542.40 53,480.82
FAE 7t
Energy Intensity by Revenue GJ/Million HKD - 23.58 -
RRAGTHEEREE KEH

BEAETL

Energy Intensity by FTE GJ/Person 18.40 - -
REBEIHEFNEIR KEFA
BE

A2.2 Water Consumption' m? - 542.96 542.96
FEKE! AVAVTA
Water Consumption Intensity m*Million HKD - 4.85 -
by Revenue Sk
RN FEKEE BBET

NWEFEEERMERBE TR - HMAE
& ABT BN FEKEEIERE -

! When there is insufficient data due to quarterly billing, extrapolation using !
the most recent consumption data is applied.
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Key Performance Table

BB AR

Key Performance Indicators Unit
ERANER By
Social?
e
B1.1 Total Workforce Person
BT/ A
Workforce by Gender
RHRESWETEE
Male Person
3 A
Female Person
z A
Male to female employee ratio -
8 T 5l bl
Workforce by Age Group
REREISNEIHA
<30 Person
A
30-40 Person
A
41-50 Person
A
>50 Person
A
Workforce by Employment Category
BRETHARNEINETHE
Executives Person
TBRAE A
Senior Management Person
SRERRE A
Middle Management Person
PREERE A
General Employee Person
—RET A
2 Social performance indicators include data of all project sites of the Group.

Office

MEE

36

23

13

1.77:1

18

18

2

Environmental, Social and Governance Report 2018/19 3R1% « (& M E AR &

All Projects Total
FREER A
367 403
335 358
32 45
10.47:1 7.96:1
52 60
53 58
80 85
182 200
0 7
9 16
14 18
344 362

HEHRANERRESEMEER

33




Key Performance Table

B1.2 Staff Turnover Person 8 190 198
BT mK A

B2.1 Number of Work Injury Cases - 9 9
TE#A R

B2.2 Lost Days due to Work Injury Days - 1,635 1,635
HIEBEANBER H

B3.2 Average Training Hours Per Hours - - 18.60
Employee N
BT A
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ESG Reporting Guide Content Index

(BB -#HERERBHERDARBTRL

Aspects, General
Disclosures and KPls
H—REER

BRENERZR

A. Environmental
A FiE

Aspect A1 : Emissions

BEAT: Ry

General Disclosure
—REE

KPI A1.1
A 548 B AL

KPI A1.2
AR EMIEZEAL2

KPI A1.3
BREAMEREAS

KPI A1.4
AREMIEEZEALL

Description

o

Information on:

(@  the policies; and

(b) compliance with relevant laws and
regulations that have a significant impact
on the issuer relating to air and greenhouse
gas emissions, discharges into water and
land, and generation of hazardous and
non-hazardous waste.

E@%ﬂ&fiﬁﬁﬂﬁ~m¢&immﬁ

CEBENEZEEYNELSH:

(a) HmE &

by BTFHBETAEEAFEMNHEBEZEER
RO E R -

The types of emissions and respective emissions
data.
PR R R AR P R -

Greenhouse gas emissions in total (in tonnes)
and, where appropriate, intensity (e.g. per unit
of production volume, per facility).
BERBAENE (UIERE )Zi(ﬁﬂ R EE
(MMABESSEMN - BEZETE

Total hazardous waste produced (in tonnes) and,
where appropriate, intensity (e.g. per unit of
production volume, per facility).
FEEREEREEYRE CAMFE) R (nER)
EE(MNWAGESEM  FHERKBE) -

Total non-hazardous waste produced (in tonnes)
and, where appropriate, intensity (e.g. per unit
of production volume, per facility)
FrELEZEEYE S (UEFE) R (n#EA)
TE(WMASESEN FHERIEE) -

Environmental, Social and Governance Report 2018/19 3R1% « (& M E AR &

Relevant chapter or
explanation

CEEEEE L

Environment — Environmental
Management, Site Environmental
Practices, Greenhouse Gas
Emissions, Green Office

E%%*—%%éﬁ 88 IR
HEE  RERBER B
b NES

Key Performance Table,
Environment — Greenhouse Gas
Emissions

BRAENE  BARE -AE
B HE A

Key Performance Table,
Environment — Greenhouse Gas
Emissions

BARENK BARE -AE
FES BE

Our Group did not generate
any hazardous waste during the
Reporting Period.
AEBEREHANRBLEER
maEREY -

Key Performance Table

7§ 45 K
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ESG Reporting Guide Content Index
(RF - -HEREBHREEED AR R

Aspects, General
Disclosures and KPIs

BE —REER Description

ERANER it

KPI A1.5 Description of measures to mitigate emissions
ERENEZRALS and results achieved.

R R BE R E R e R PTG AR -

KPI A1.6 Description of how hazardous and non-

AR ENIEEALG hazardous wastes are handled, reduction
initiatives and results achieved.
HEEREEEEMNNEREE RAPEE
KETSAR -

Aspect A2 : Use of Resources

EBEA2: EREM

General Disclosure Policies on the efficient use of resources,

—RiEE including energy, water and other raw materials.
BRUERER(BERIR  KEEMERERMED &
B o

KPI A2.1 Direct and/or indirect energy consumption by

BERAENIEREA21 type (e.g. electricity, gas or oil) in total (kWh in

'000s) and intensity (e.g. per unit of production
volume, per facility).

RENESHEER SHEER(WE - &
ol BFEE (ATETRESFE) REE (2L
BESEM BEKXBIHE) -

KPI A2.2 Water consumption in total and intensity (e.g. per

FAEEMEEA2.2 unit of production volume, per facility).
BREKEREE(WMNGESEN §ERKXE
) -

KPI A2.3 Description of energy use efficiency initiatives and

BERENEZRA23 results achieved.

i RE TR (E AR s st Bl R PR S AR ©

Relevant chapter or
explanation

CEEEEE L

Environment — Environmental
Management, Site Environmental
Practices, Greenhouse Gas
Emissions, Green Office
BARE -RBER  #BIR
REG  RERBHN &6
WAE

Environment — Site Environmental
Practices, Green Office
BRI - MBRIRIRED - 4%
EBRAE

Environment — Site Environmental
Practices, Energy Management,
Greenhouse Gas Emissions, Green
Office

BRI - MBIRIRED - B
REE  RERBHNR &

BAE

Key Performance Table,
Environment — Energy
Management

BRENER  BARE - 2R
B8

Key Performance Table

B 52 4B R

Environment — Site Environmental
Practices, Energy Management,
Greenhouse Gas Emissions, Green
Office

BAAIRIE - MARIRIRED - 8
REE RZERBHNR &
I /NES
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ESG Reporting Guide Content Index
(RBE - -HEREBHREESD AR R

Aspects, General
Disclosures and KPIs

H —REER Description
BREMERZ ot
KPI A2.4 Description of whether there is any issue in
BREMNIEEA24 sourcing water that is fit for purpose, water

efficiency initiatives and results achieved.
SR EGE BAOR ERIBEAERE - A RRE
FHRKM w8 R EKRR -

KPI A2.5 Total packaging material used for finished
BB MIEEA2S products (in tonnes) and, if applicable, with
reference to per unit produced.
%Wuuﬁﬁﬁﬁ’j SRR E (AR E) & (10
HRA)BEEBMEE -

Aspect A3 : The Environment and Natural Resources
EEHA3:RERAAER

General Disclosure Policies on minimising the issuer’s significant

—RiEE impact on the environment and natural
resources.
BEBETAHREERRAABERENERALE
B SR o

KPI A3.1 Description of the significant impacts of activities

AR ENIERA3 on the environment and natural resources and

the actions taken to manage them.
MR EBEHHRERRARERNEATE
MERBEBREBATZENTY -

Environmental, Social and Governance Report 2018/19 IR3%  tt @ R B AR S

Relevant chapter or
explanation

CEEEEE L

Environment — Site Environmental
Practices, Green Office
BRI - MBIRIRED - 4
BMAE

Our Group did not consume
any packing material during the
Reporting Period.
AEBEREPRNRBEBE
fa] B MR o

Environment — Environmental
Management, Site Environmental
Practices, Energy Management,
Greenhouse Gas Emissions, Green
Office

E%ﬁ%iﬁ - *%:EE R IR
REG - BERE hE RS

BEOR - &% @ FI/NE

Environment — Environmental
Management, Site Environmental
Practices, Energy Management,
Greenhouse Gas Emissions, Green
Office

BARIE -RFER  HBIR
REN  REREE BRERE
W BEeRAE
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ESG Reporting Guide Content Index
(RF - -HEREBHREEED AR R

Aspects, General

Disclosures and KPls Relevant chapter or
BE - —REER Description explanation
ERENER ot HEEGHRFHA

B. Social

B. #E&

Employment and Labour Practices

BREEEIER

Aspect B1: Employment

BBl ERE

General Disclosure Information on: Workplace — Good Employment
—REE (@)  the policies; and Practices

(b) compliance with relevant laws and T{E%FT - RFEZEEDH
regulations that have a significant impact
on the issuer relating to compensation
and dismissal, recruitment and promotion,
working hours, rest periods, equal
opportunity, diversity, anti-discrimination,
and other benefits and welfare.

BT RE  BEREAN TESE - K

HFEHRE 2ot REKRAREMEF

B AR A

@ BE R

(b)) BETFTHEBETABEARZENMEBEEK
RO EH -

KPI B1.1 Total workforce by gender, employment type, Key Performance Table
B R & N IEEB1 age group and geographical region. 8 4B R

RS BIEEE - FRAR KRS D

EEBE -
KPI B1.2 Employee turnover rate by gender, age group and = Key Performance Table
AR ENIEEB2 geographical region. B4R Sk

BUR - FicER R E D EBRK

L& o
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ESG Reporting Guide Content Index
(RBE - -HEREBHREESD AR R

Aspects, General
Disclosures and KPIs

BE- - —REER Description
BERENER iR

Aspect B2 : Health and Safety
EEB2: REHEZ2

General Disclosure Information on:
— BB (@)  the policies; and
(b) compliance with relevant laws and
regulations that have a significant impact
on the issuer relating to providing a safe
working environment and protecting
employees from occupational hazards.
FRRHZ2IERERREEER 2B E
MREER:
@@ BE: X
b)) ETHETARBERZENMEBEREL
RO E R -

KPI B2.1 Number and rate of work-related fatalities.
AR & WIEEB2.1 ETHEBEMILT AR E -

KPI B2.2 Lost days due to work injury.

B R EAMIEEB2.2 HAITEBEATHERE-

KPI B2.3 Description of occupational health and safety
B8R E WIEEB2.3 measures adopted, how they are implemented

and monitored.
MR B R REL2HEE - RIS
BT RERTE -

Aspect B3 : Development and Training

FEmEB3: #EREI

General Disclosure Policies on improving employees’ knowledge and
—RiEE skills for discharging duties at work. Description
of training activities.

ERRAEREBITIEBRENNE R KR
HE - B IES -
KPI B3.1 The percentage of employees trained by gender
78 4 WIE EB3.1 and employee category (e.g. senior management,
middle management).
RUEFIREEE(INEREERE  PRER
BE)ENPHNXINEEBDL °

KPI B3.2 The average training hours completed per

AR & NIEEB3.2 employee by gender and employee category.
EMRREEENES  BREETKEI
B TR ER o

Environmental, Social and Governance Report 2018/19 3R1% « (& M E AR &

Relevant chapter or
explanation

CEEEEE L

Workplace — Occupational Health
and Safety
TESM -BERRERZ D

Key Performance Table,
Workplace — Occupational Health
and Safety

BB ESK  TIEST - B
ERET R

Key Performance Table

B8 A R

Workplace — Occupational Health
and Safety
TYESMH - BERRERL D

Workplace — Training and
Development

TIESAT - Bl RBER

Key Performance Table

B 52 45 2R
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ESG Reporting Guide Content Index
(RF - -HEREBHREEED AR R

Aspects, General

Disclosures and KPls Relevant chapter or
BE- - —REER Description explanation
ERENER ot HEEGHRFHSA

Aspect B4 : Labour Standards
[EmEB4: & T XA

General Disclosure Information on: Workplace — Good Employment
—RiEE (@)  the policies; and Practices
(b)  compliance with relevant laws and TESFT - RIFERED

regulations that have a significant impact
on the issuer relating to preventing child
and forced labour.

BRI E TG4 TH:

@ EE:R

(b)) ETHETARBERZENMEBEREL
RO E R -

KPI B4.1 Description of measures to review employment =~ Workplace — Good Employment
R ENIEEBAA practices to avoid child and forced labour. Practices
BT REEMNNERABEETIRES ITIESHM - RIFEMBED
BT
KPI B4.2 Description of steps taken to eliminate such Workplace — Good Employment
AR ENIEEBL2 practices when discovered. Practices
HAEZERERBASERAEBBBELMKIR TIESH - RiFERED
B 25 B o

Operating Practices

EEEM

Aspect B5 : Supply Chain Management
[EEBS: ftEEERE

General Disclosure Policies on managing environmental and social =~ Marketplace — Supply Chain

—RiIEE risks of the supply chain. Management
ERHEENREREERAREEK - MEMS - HEEEE

KPI B5.1 Number of suppliers by geographical region. N.A.

B # 1& M5 & B5.1 iR E D HEREE - A 4

KPI B5.2 Description of practices relating to engaging Marketplace — Supply Chain

B8R & W IEEB5.2 suppliers, number of suppliers where the Management

practices are being implemented, how they are ¥ Mm% - HEHEE 2
implemented and monitored.

M BREREERNESD  mMERTER

BOHEEREE  UREBEENSRITR

BEEHE ©
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ESG Reporting Guide Content Index
(RBE - -HEREBHREESD AR R

Aspects, General
Disclosures and KPIs

BE —REER Description
BERENEE #at

Aspect B6 : Product Responsibility
[EEB6: EmEIE

General Disclosure Information on:
— BB (@)  the policies; and
(b) compliance with relevant laws and
regulations that have a significant impact
on the issuer relating to health and safety,
advertising, labelling and privacy matters
relating to products and services provided
and methods of redress.
BRMRERERMNREONERELS  BE -
BEERALBET AR EN:
@ HE: R
by BIFHETAGEAZENHEBEEER
RO EHR -

KPI B6.1 Percentage of total products sold or shipped

78 & WIEEB6.1 subject to recalls for safety and health reasons.
PEENEEXEMBERITALZ S HIFEER
fARKEE D

KPI B6.2 Number of products and service related

AR & W IEEB6.2 complaints received and how they are dealt with.
EEMNE®IRGHIRFEE L R EY
JI0E e

KPI B6.3 Description of practices relating to observing and

A% & W IE & B6.3 protecting intellectual property rights.
MR EERRENBREEGBNIED -

KPI B6.4 Description of quality assurance process and

R ENIEEB64 recall procedures.
HlEERTBAEREMEKRERF

KPI B6.5 Description of consumer data protection and

78 5 & WIE & B6.5 privacy policies, how they are implemented and
monitored.

AHBEEERRERMLEBE - U RIEE
HITRERTA -

Environmental, Social and Governance Report 2018/19 3R1% « (& M E AR &

Relevant chapter or
explanation

CEEEEE L

Marketplace — Customer
Relations, Product and Service
Quality and Responsibility
HEMS -EPBE Emk
R %5 & %=

N.A.
5

Marketplace — Customer
Relations

BEME - BFRAIE

N.A.
A iE

Marketplace — Product and
Service Quality and Responsibility
BEMS -EmlREEE

Marketplace — Customer
Relations

BEMS - FPHBRE
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ESG Reporting Guide Content Index
(RF - -HEREBHREEED AR R

Aspects, General

Disclosures and KPIs

BE - - —BEER
BREMER

Description

o

Aspect B7 : Anti-corruption

EBHEB7: R&ESS
General Disclosure

—REE

KPI B7.1
8 5 48 B EB71

KPI B7.2
A 58 48 B EB7.2

Community
HE

Information on:

(@)  the policies; and

(b) compliance with relevant laws and
regulations that have a significant impact
on the issuer relating to bribery, extortion,
fraud and money laundering.

BRAM IR R HFEREEREN:

@@ BE: X

(b)) ETHETARBERZENMEBEREL
RO E R -

Number of concluded legal cases regarding
corrupt practices brought against the issuer or its
employees during the reporting period and the
outcomes of the cases.
RERANEETANEESRETEELS
MBS HRMAEGHBBE NFARER -

Description of preventive measures and whistle-
blowing procedures, how they are implemented
and monitored.

i EERRBREF - UAREBRITR
BEEAE -

Aspect B8 : Community Investment

EHEBS: HERE

General Disclosure

—RWE

KPI B8.1
BA 5 48 X 5 12 B8

KPI B8.2
78 5 48 M5 1=B8.2

Policies on community engagement to
understand the needs of the communities
where the issuer operates and to ensure its
activities take into consideration the communities’
interests.

AU EL2ERTREEMTHREEMN
HREXBIHEERL BRI FABE -

Focus areas of contribution (e.g. education,
environmental concerns, labour needs, health,
culture, sport).
HrEREE (WHE -
R Xt -85)-

Resources contributed (e.g. money or time) to the
focus area.

EEIREMBAER(INEELEFRE) -

RIBER BITHEK -

Relevant chapter or
explanation

CEEEEE L

Marketplace — Effective Corporate
Governance

BEMS - BRNEEER

Marketplace — Effective Corporate
Governance

BEMS - BUNEEXER

Marketplace — Effective Corporate
Governance

BEMS - BRWEEER

Community

Rt

Community

Rt E

Community

HEAtE

Yee Hop Holdings Limited & & HA R AR
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