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ABOUT THIS REPORT
et

Wecon Holdings Limited (the “Company” together with its
subsidiaries, hereinafter referred to as the “"Group”, "we"” or
“us”) is delighted to publish the first Environmental, Social and
Governance Report (the “Report”) to summarise the Group'’s
policies, measures and performance on the key environmental,
social and governance (“"ESG") issues.

REPORTING PERIOD

The Report illustrates the overall performance of the Group
regarding the environmental and social aspects from 1 April
2018 to 31 March 2019 (the “reporting period”).

REPORTING SCOPE AND BOUNDARY

The Report discloses related policies and initiatives for the
core and material businesses namely provision of (i) building
construction services; and (ii) repair, maintenance, alteration and
addition ("RMAA") works services in Hong Kong.

The Report discloses environmental key performance indicators
("KPIs") and selected social KPIs of the corporate office (“office”)
and the representative projects (“project sites”). While the
Report does not cover all of the Group’s operations, the Group
aims to upgrade its internal data collection procedure and
gradually expand the scope of the disclosure.

REPORTING BASIS AND PRINCIPLES

The Report is prepared in accordance with the ESG Reporting
Guide (the "ESG Guide") as set out in Appendix 27 to the Rules
Governing the Listing of Securities (the “Listing Rules”) on the
Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
and on the basis of the four reporting principles — materiality,
quantitative, balance and consistency:

e  “Materiality” Principle:

The Group determines material ESG issues by stakeholder
engagement and materiality assessment.
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e  “Quantitative” Principle:

Information is presented with quantitative measure,
whenever feasible, including information on the standards,
methodologies, assumptions used and provision of

comparative data.

e  “Balance” Principle:

The Report identifies the achievements and changelings
faced by the Group.

e  “Gonsistency” Principle:

The Report is the first ESG report of the Group. The

Report will use consistent methodologies for meaningful

comparisons in the following years unless improvements in

methodology are identified.
The Report has complied with all “comply or explain” provisions
and reported on selected recommended disclosures outlined in
the ESG Guide.

The information contained herein is sourced from internal
documents and statistics of the Group, as well as the combined
control, management and operations information provided
by the subsidiaries in accordance with the Group's internal
management systems. A complete content index is appended
to the last section hereof for quick reference. The Report is
prepared and published in both Chinese and English at the
Stock Exchange’s website (www.hkexnews.hk) and the Company’s
website (www.wecon.com.hk). In the event of contradiction or
inconsistency between the Chinese version and the English

version, the English version shall prevail.

REVIEW AND APPROVAL

The Report was reviewed and approved by the board (the
“Board”) of directors (the “Directors”) of the Company on 2
October 2019.

FEEDBACK

The Group respects your view on the Report. Should you have
any opinions or suggestions, you are welcome to share with the
Group at irwecon@wecon.com.hk.
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INTRODUCTION
e

Founded in 1974, Wecon Limited (“WL"), one of the principal
operating subsidiaries of the Group, started to engage in the
building and construction market in 1984. In response to the
business needs and future development, Wecon Construction
& Engineering Limited (“WCE"), another principal subsidiaries
of the Group, was established in 1990 to undertake the
superstructure projects in the private sector.

For the past decades years, the Group has involved and
completed varieties of projects in the provision of (i) building
construction services; and (ii) RMAA works services in both
private and public sectors. Our building construction services
primarily consist of building works for new buildings, including
residential, commercial and industrial buildings, while our
RMAA works services include the general upkeep, maintenance,
improvement, refurbishment, alteration and addition of existing
facilities and components of buildings and their surroundings.

The Group has established a long term relationship with a
variety of suppliers, subcontractors, specialists and financial
institutions that we can integrate and interlink them to deliver
the best quality, timely, high technological, responsive and
valuable building and construction services to our clients.

AWARDS AND RECOGNITIONS

The Group's efforts have been recognised by a number of
awards during the reporting period. The details are as follows:

e The 17th Hong Kong Occupational Safety & Health Award
2018
Organised by the Occupational Safety and Health Council
e  Safety Performance Awards — Construction Industries
- WL and WCE

e Safety Culture Award, Work Safe Behaviour Award,
OSH Enhancement Program Award

-  NKIL 6558 Kowloon Road/Kiu Yam Street
(Superstructure Works) by WCE

- Proposed Redevelopment of Industrial Building,
No. 22 Wing Kin Road Kwai Chung Town Lot
No.478 by WCE
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HKCA Construction Safety Award 2017

Organised by the Hong Kong Construction Association

HKCA Safety Merit Award for the Year 2017

- WL

Quality Building Award 2018

Construction Management Awards 2018

Certificate of Merit Award — Hong Kong Non-

Residential (New Building — Non-Government,

Institution or Community) Category
-  H Queen’s by WCE

Organised by the Hong Kong Institute of Construction
Managers (HKICM)

Certificate of Merit — Excellent Construction Team

Award — New Works
- H Queen’s by WCE
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE GOVERNANCE STRUCTURE

R il'lie&#q/n ABRIE

The Board endeavours to support the Group’s commitment to
fulfilling its environmental and social responsibility and has the
overall responsibility for the Group’s ESG strategy and reporting.
The Board is responsible for evaluating and determining the
Group's ESG-related risks, and ensuring that appropriate and
effective ESG risk management and internal control systems are
in place.

The Board has delegated the day-to-day responsibility
of the implementation to the ESG Working Group (the
“Working Group”). The Working Group is composed of senior
management and core members from different departments
of the Group and is responsible for facilitating the adoption of
ESG strategies and policies throughout the Group. The Working
Group reports to the Board on the implementation of ESG
initiatives and the corresponding performance.

The Board regularly reviews the Group's ESG performance, and
examines and approves the Group's annual ESG report.
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STAKEHOLDER ENGAGEMENT
HihasH

Stakeholders’ opinions are the solid foundation for the Group's
sustainable development and success. The stakeholder

engagement helps the Group to develop a business

that meets the needs and expectations of stakeholders,
enhances the ability to identify risk and strengthens important

FOENERRARERG A EERR MK
DHEBREER - i EL2REHAEEIE
HarhEFTRLALHEBBE - =7 #
REREEES - BBRBERAERRER - AKE
FE MRS EAREEAFNERE

PN

strategy

relationships. The Group communicates with its stakeholders

through various channels, shown as below.

Stakeholder

Communication Channel

BHE BEERE
Government and regulatory agency e Annual reports, interim reports, ESG reports and other
B & B B e public information

Shareholder and investor

BRI EE

Employee

’E

Customer
®F

Supplier/Subcontractor/Business Partner

HIER, DEl,/ EBBH

Community

Zadi

BIEZERERAT

FH - PEH - RE - HEREAREREMIFER
Supervision and inspection

Annual general meetings and other general meetings of
shareholders

RERBFRG MEMRRAE

Company website

NS

Press releases/announcements

ReeRme RE

Annual reports, interim reports, ESG reports and other
public information

Fih - PH B LSREABREREMLARER
Trainings

=l

Meetings

e

= 3
Performance evaluation

KB

Fax, email and telephone
BE  BHRE:
Meetings

P
[k

Meetings
e

= Ak

Site visit
My 482578
Survey
HE
Trainings

ol

Participation in community programmes
28t RS

Donation

B

ESG Reports
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o
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MATERIALITY ASSESSMENT
BB

The Group identifies issues for disclosure in the Report through
internal and external materiality assessment. By considering the
dependence and influence on the Group of the stakeholders
and the resources available for the Group, the management
has identified key stakeholders and surveyed with them. They
have expressed their opinions and recommendations on the
sustainability issues related to the Group’s operation via a
survey.

Consolidating the results of internal assessment and the survey,
the Group has compiled the materiality matrix as shown below.
The issues that fall within the top right-hand quadrant have
relatively higher significance to both stakeholders and the
Group's businesses. The Group will continue to improve its
reporting process based on the assessment.

Materiality Matrix
EEMEEE
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Advertisement/Labelling
of service
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Employment  ta7ardous Wastes

Environment and
Natural Resource
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Occupational Health and
Safety

Management °
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Quality Management of
Construction
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Non-hazardous
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=) Emissi ) /( || Anti-corruption
S glll mﬁls‘;?jgﬁﬁz Air Pollutant TR R
E "Hl% BER Emission oComplaint Handling
Sg SR ]
g ﬁé Community Investmept ° O Supply Chain
s i HERE Management
= Intellectual Propert HhrEgEE e
8 ;*_“‘ PrStectioE Y Raw Materlal
S e Consumption Customer Data
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Water Resource
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Development and
Training
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Impact on the Group’s Business
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ENVIRONMENTAL ASPECTS
IRIE R

The Group endeavours to minimise any adverse impact on the
environment resulting from its business activities. The Group's
subsidiaries have implemented environmental management
systems and energy management systems, which have been
certified to comply with the standards required under ISO
14001:2015 and ISO 50001:2011 respectively. Furthermore, the
Group also endeavours to achieve green building certifications
(such as the BEAM Plus New Buildings issued by the Hong Kong
Green Building Council and the BEAM Society) for its projects.

ENVIRONMENTAL MANAGEMENT

The Group's Environmental Policy shows its commitment
to protecting the environment of the Earth. To minimise
environmental impacts concerning our activities, products
and services, we would achieve effectively and efficiently to
environmental standards with due integrity up to the satisfaction
of clients, customers and the public by:

e Complying with applicable legal requirements and other
criteria to which the organisation subscribes.

e Preventing pollution, reduce waste and minimise the
consumption of resources.

e  Educating, training and motivating employees to carry out
tasks in an environmentally responsible manner.

e Encouraging environmental protection among suppliers and
subcontractors.

* Integrating environmental consideration into the planning
and construction process.

The Group is committed to continual improvement of
environmental performance. This Environmental Policy will be
communicated to all staff, subcontractors and suppliers, and be
available for the public.

Site Safety and Environmental Committee (SSEC)

Site Safety and Environmental Committee (SSEC) is established
at project site, depending on actual circumstance, to oversee all
the environmental-related matters. The organisation chart is as
follow.
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ENVIRONMENTAL ASPECTS
REEE

Environmental officer communicates environmental issues
directly to project manager, and environmental information
(such as environmental mitigation measures, environmental work
procedures, on-the-job training plans; emergency procedures
and any new activities or procedures required) through board
notices, emails and internal circulars to our site staff. The
SSEC meeting is held regularly to discuss the recent site
environmental issues such as environmental management plan,
inspection items, housekeeping and mosquito control etc.

Performance Monitoring

An environmental inspection is conducted regularly on
the project sites for checking whether the environmental
performance of such sites is satisfactory and in compliance
with the requirements of the contract and environmental
management plan. In addition, environmental performance
auditing is conducted regularly to evaluate the effectiveness
of the environmental mitigation measures and finding out the
room for improvement.

Complaint Handling Procedure

Environmental complaints are referred to the environmental
officer for conducting an investigation and recommending
remedial measures to the project manager if the complaint
is related to the works. During the reporting period, to the
best of Directors’ knowledge, the Group did not receive any
environmental complaints.

RRIEEEREELEEERERE I
FBE TR - B R A (A E 1
EEEEMMSRERY SRS BET
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EREEEEE RIS REENE
MEE R - WEEE - AHRIERT
=

RRER

EHETRBMEBMRRES - WeERE
WEIRIRRBAREMERBETERE MR
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EMISSIONS

The Group's project sites are subject to certain environmental
requirements pursuant to the laws in Hong Kong such as Air Pollution
Control Ordinance, Noise Control Ordinance, Water Pollution Control
Ordinance and Waste Disposal Ordinance, Public Health and Municipal
Services Ordinance, Environmental Impact Assessment Ordinance and
Dumping at Sea Ordinance. During the reporting period, to the best
of our Directors’ knowledge, the Group was not aware of material non-
compliance issues in this regard.

The Group ensures its compliance with relevant laws and regulations
through measures described in the following sections.

Air Emissions

The Group's air emissions generated from various sources, including
but not limited to vehicles, dust from the construction activities and

material transportation. The emissions of air pollutants are as follows:

ENVIRONMENTAL ASPECTS
REEM

23958

AEERIA R BB T EBAMINE TR
BT - MERSRE SRS - REE B 15
1~ AOFRE HED KRR E R - AR
BERTBIGD  IRBEFEFE G 8 E
BEEMEHED - RmEME  BESFAA
o AREEEL MY BRI ERER
E

REBHERELEBA TN EHATL S EE T
BRERIER ©
ZRSFRMBER

AEBNZERENBEERREL - 218
RRWAE - BEEBELENRE N YEHE
o ZEROSAMBEAT

2018/2019 kg

2018 /2019 F %
Air Pollutants Emissions’ Office Project Sites Total
Z=RE5RYHER WAZE 15 B it 82 e
Nitrogen oxides (NOx) Afft? (NOx) 22.3 19.2 415
Sulphur oxides (SOx) wmat® (SOx) 0.3 0.3 0.6
Particulate matter (PM) B (PM) 1.6 1.4 3.0
! The data covers emissions from petrol and towngas consumption only. It is estimated ' ZEBERE

based on "How to prepare an ESG Report? Appendix 2: Reporting Guidance on
Environmental KPIs” published by the Stock Exchange of Hong Kong and the latest
sustainability report published by The Hong Kong and China Gas Company Limited.

BIEZERERAT
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ENVIRONMENTAL ASPECTS
REEM

Preventive and mitigation measures are implemented at project sites as

BRMREmNTA SOREEEN T -

follows:
Air Emissions Preventive/Mitigation Measures
Z=R5REYMHER Taky AR e
Dust e Watering dusty exposed areas, stockpiled materials or cover with tarpaulin sheets
X B R ER - ERMESAH KN EZ
e Vehicle speed is limited to 8 km/h
BERBHITEBRE /N
e A wheel washing facility is provided at the site entrance
AR A AR IR B8R AR b
Gaseous emissions e Power-off the idling vehicles/powered mechanical equipment
REBHR BHREEH, BEERRENER

e Ultra-low sulphur diesel is used

15 FARB K AR S 0m

Greenhouse Gas (GHG) Emissions

In response to the community’s gradual concern on greenhouse gas
("GHG") emissions, climate changes and other related issues, the
Group begins to record and report the GHG emission annually through
ESG report. The primary sources of GHG emission are from diesel
consumption by generator, petrol consumption by vehicles, and use of
electricity and towngas.

BEREB(NREZERE IR

AoETBEEERE(EERE IR -

RiEEC R EMAEBEEEBREE T A%

ERREFEBRRE HEREARRSLEK

MERBERBHEN - BERBIMREZR

TR B BHA SR ERE - REDRERE - F
BEORER -
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ENVIRONMENTAL ASPECTS

REEHE
2018/2019
2018 / 20194
tonnes CO,-equivalent
Wo_g{tmEE
GHG emissions? Office Project Sites Total
BERBIER WA= B H it 8 HEr
Scope 13 F[E—3 54.2 311.4 365.6
Scope 2* #HE— 77.0 388.4 465.4
Scope 3° #HE="° - 6.5 6.5
Total et 131.2 706.3 837.5
Intensity (per million RE
HKS$ revenue) (ZE8BTWE) / / 0.9

2018/2019 GHG emission by Scopes
2018/2019 FiIREEE 5 A EREBHK
Scope 3
HE=

1%

The Group will continue to assess record and disclose its GHG
emissions annually. The Group will refine the data collection
system and develop reduction strategy if appropriate based on
the data in the coming years.

2018/2019 GHG emission by Premises
2018/2019 FIRIGFEl D HREREHEN

Project Sites
TH B HhAR
84%

AERREBSFIHCHEIBELRER
RPN o AN SR B E R R BN BB R B
BiRdE RS WHIE R PERERR (NG
i) e

2 The calculation of greenhouse gas emissions is made reference to the Guidelines to

Account for and Report on Greenhouse Gas Emissions and Removals for Buildings
(Commercial, Residential or Institutional Purposes) in Hong Kong published by the
Environmental Protection Department, and the Electrical and Mechanical Services
Department, the latest sustainability reports published by the CLP Power Hong Kong
Limited, Hong Kong Electric Investment and The Hong Kong and China Gas Company
Limited, Water Supplies Department and Drainage Services Department.

Scope 1: The direct emission from the business operations owned or controlled by the
Group, including the emission from the Group's vehicle fleet.

Scope 2: The “indirect energy” emissions from the internal purchased electricity
consumption by the Group.

Scope 3: All other indirect emissions that occur outside the Group, including both
upstream and downstream emissions, including the emissions due to electricity used for
fresh water processing by the Water Services Department and electricity used for sewage
processing by the Drainage Services Department.

¢ The Group's annual revenue is approximately HK$980.6 million in 2018/2019.

© AERRHRENNHEERAREEIMT IRER
i EAREN(ME  FERARAR)HE T e
MRS R E B SRSl PEBAARAR B8
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R T R R W -

? BE—: REBRELGRIEFOEBEENEREN - &
FEAREEER PN

¢ §iE = NRBABEIHRE LN RRER PR

s $E= REBIMNB ARG EMERR . BE L
MR BIEKEE AR EIERKAE AR R
BERNEEIRE)S/KAE 1 FTEE RPN -

¢ 2018 /20194 + A& EFUR 54 H980.6 B BT ©
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ENVIRONMENTAL ASPECTS
REEM

Wastes Management

The Group acknowledges possible environmental impacts
of waste generated during the course of its operations such
as site clearance, excavation works, and construction and
fitting out works. The Group strives to mitigate environmental
impacts by adopting the right waste management strategy,

BEYERE

AEERBDNE 2 EBIE(fInnRIFE -
BRIE 2ERKETIR)EENEDA
RHRBENFE - AEERIRNEBRA
IEHERNEYERRE BEERERNES
BMABEMES - BRRYE - DR BRER
FRERRZE - THEWRE ARG

prioritising avoidance and minimisation of waste generation, T

reuse of materials, recovery and recycling. Mitigation measures
implemented at project sites are as follows.

Waste Type
REYI A

Treatment Approach
BEGE

General refuse, including office —REEY - BERAE e Variety recycling bins are
waste, paper wastes, food BEY - BEAR - RIRR IR E At provided to collect
wastes and other packaging BEEEY) paper, plastic and
wastes other wastes separately

Construction wastes including EERY) - BIEEIE (11 e Reuse and recycle
both inert (e.g. rock, rubble, A BA EA- R construction wastes

T ]| RIFEBEE (Him

boulder, earth, soil) and non-

o RFEDBEUAE - HFHW
SR - B R EMEY

o BAAKEBGEEREY

inert (e.g. bamboo and timber,  1TF MAM » MERUKEM o Reglace timber with o LiG B A M A EIR
paper, and other organic waste) A #EEY) metal for site hoarding WSS
formwork and
scaffolding
Metal wastes TEBEM * Recycled by specific o FHARSAEERE B
contractors
2018/2019
Waste tonnes
2018 /20194
=3 g
General refuse, inert and non-inert —EEY - B R IEE I REREY 39,321.8
construction wastes
Metal wastes (steel bar/metal strips) cBEY Gk <B8F) 499.7
Total non-hazardous wastes’ BEBRYHRE 39,821.5
Intensity (per million HK$ revenue) RE (BEBBTWE) 40.6

To the best of Directors’ knowledge, the Group was not aware

BREFEMARM - ARBERMNEIAE 8 MR

of any significant amount of hazardous wastes generated in the ARAFELEBIEFELETMAEBEZREY) -

course of our operation in the project sites and the office. Going
forward, the Group will continue refining its wastes reduction
measures and disclose relevant results where appropriate.

REARK  AEEFEETERERER X
FEERBR T REERBER -

It includes general refuse and construction wastes.
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Wastewater Treatment

Wastewater is generated from activities like pre-drilling works,

bored piling works and wheel washing activities. The Group

takes appropriate measures to avoid contamination and

blockage of public drains and sewers:

e An adequate drainage system (e.g. temporary ditches,
drainage channel, U-channels and drain pipes) is maintained

ENVIRONMENTAL ASPECTS
REEM

BEKERHE

BEKRIRSCERTIZ - BB TIENEMIE
MARBFRPTEL - ARBERIVEE R
DA 275 28 K B R N HBERR MOFKER -

o BUBEHKRL(HINEERRSE - B
KRB UPRBRIPKERE) AMSE

to collect runoff R
e Sedimentation basins or traps at temporary fitches or o fEERFDERIOKABIKERB RN
permanent drainage channels are sat up IEREE
2018/2019
2018 / 20194
Wastewater m?
&7k 375K
Total w5t 10,505.0
Intensity (per million HK$ revenue) RE(EEEBTWE) 10.7
Noise Control NgR 5 422 %

Nosie is emanated from various construction activities, including
but not limited to the operation of excavators and tower crane,
piling, erection or dismantling of scaffolding and formwork,
hammering. Mitigating noise nuisance is also an important
part of pollution mitigation since many of our construction
sites are located in urban areas. Adhering to the Noise Control
Ordinance, our project sites have acquired construction
noise permit before operations commence. Construction
activities emanate noise. Some of the mitigation measures are
implemented to mitigate the noise:

e Covered powered mechanical equipment with acoustic
material/shield when exceeding the noise limit

e Use noise enclosures or barriers around the noise sensitive
receiver when exceeding the noise limit

e  Conduct noise monitoring regularly

BIEZERERAT

BERESBELLE - BIRETRNIZHE
BB R ERAIRIE - 1718 - RERIIFRR
R NIRE - $EE - R PINFT S REN
BUNTRER - FLERRSZETEERS
RNBEEHD - HPINEB HBET(RE
BEHERD) - EIEXRBACREGRERS
FTATRE - BERDBHRE - RAERET
IAEIE TR AR RS -

o HBBRERER - BRIMEREE
B FIESE

o HBRTRER  ERBEREWSRE
BEERREEXREFE

o EMEITREE

T
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ENVIRONMENTAL ASPECTS
REEM

USE OF RESOURCES

The significant use of resources of the Group includes
energy, water and other construction material. Minimising the
consumption of resources as one of the key consideration in
operations as stated in the Group’s Environmental Policy. Energy
consumption is controlled through administrative measures, such
as switching off electrical appliances during non-business hours.
For energy consumption, both office and project sites consume
electricity and fuel for vehicles. Also, fuel for generators is used
at project sites. The Group's business activities do not consume
packaging materials.

BIRfEH

AEBFEANEIZERBIELER - KEEA
FEEEMEL - MINAEBRBHERTAE - £
ERRAEENTIBEERAZ . — - AKH
BBITHREE(NIEE XS HRRMERR) 126l
BERE o BLEEREM T - MAERIA B HEIERE
B E S LA o R - A MR %
BHAE - REREEBFABIL HHFE
A BEME -

2018/2019
2018 / 20195

MWh

KRB
Energy Consumption Office Project Sites Total
BE WAE 15 B i 88 et
Direct Energy Consumption® HERERES 187.5 1,190.4 1,377.9
Indirect Energy Consumption? el ¥ B #E° 96.3 761.6 857.9
Total st 283.8 1,952.0 2,235.8
Intensity (per million HK$ revenue) RE(SHE®BTURE) / / 2.3

Water is also realised as a precious resource. In order to reduce
the use of freshwater, the Group encourages the reuse and
recycling of wastewater at project sites, for example, the treated
wastewater is reused for dust suppression and washing vehicles.
There is no issue in sourcing water.

IKERTRIER ENEIR o BB RIKE
/A AEESEEIRB M RENARER
EFAREZK » aNREE/K Al B A AR EE B E
SKERKRIL A ] )R8 o

2018/2019

2018 / 2019%F

Water Consumption™ tonnes
Ak W
Total et 10,533.5
Intensity (per million HK$ revenue) ZE(SBEBEBTWR) 10.7

Moving forward, the Group will continue refining measures and
evaluate the related results achieved if applicable.

REARK  AEEFEERSEE  FTHE
B ERE AR (W) ©

8 It includes the energy consumption from the fuel uses of Group's vehicles and
generator.

7 It includes the energy consumption from the purchased electricity and towngas of the
Group.

1o It refers to the water consumption on the project sites only.

¢ HBEAREER R ETHIRHEREEARER -

’ HeRAEBEERE N RRRELENEER -

© HIZEA B B AKX -
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THE ENVIRONMENT AND NATURAL RESOURCES

As established in its Environmental Policy, the Group strives
to mitigate the impact of its operations on environmental and
natural resources. Project sites of the Group are located in non-
ecologically sensitive area; therefore is no significant impact
on the environment and natural resources. Nevertheless, the
Group has identified potential environmental impacts of related
business activities as follows.

ENVIRONMENTAL ASPECTS
REEM

BRERRAER

HANRBBORPTARE - ARE IS REELE
BHRENKABERNTE - AEEMNIAR
RN IRERRGURR - Bt - HIRBE XK
RERABERTE - BEW - AEED
HAIHE T EBEB RN BAERETE

Environmental Impacts Activity/Process Management Approach
BEYE EB/BR EBR*
Air pollution, smog ¢ Machinery operation o Emission sources control
ERAA B i HRER
¢ Construction works
BETR

» Discharge of wastewater

BKHR

Degradation of aquatic habitat and drinking water supply
BFEERARAAKRERI

Soil and groundwater contamination

TERTKE BREBRELTNRE

Global warming and air pollution o Power supply

SRBRRERR 4%

* Construction works
BEIR

Conservation of Natural Resource

BAERRE

The Group continuously introduces measures to minimise
the potential environmental impacts of the operation on the
environment and natural resources. The details of action taken

are illustrated in the sections headed "Emission” and “Use

¢ Spillage and leaks from machinery engine

¢ Emission sources control

HURER

* Preventive control

el

* Resource utilisation

ERA

* Resource utilisation

ERHR

AEBEFERDEREERELSBEHRER
BARBERNBERRZE - BEMRIITH
R FE BRI B | R [ EIRE R ImeiEt -
LEAN - STEHEERmRER - TRR RN K BE

of Resources”. Furthermore, emergency response plans are KEIR XSG WER Y B2 EHET - LATEN
established for chemical spillage, adverse weather condition and 22 (EiER A EIRE ©
failure of the wastewater treatment system to prevent problem
caused by emergencies.
BIEREBRAR BRER - 4 RER#ME 2018/2019 17



SOCIAL ASPECTS
= Em

EMPLOYMENT AND LABOUR PRACTIGES
Employment

The Group believes that employees are the most critical
asset of the organisation. As the business grows, the Group
must establish sustainable human capital to attract and retain
talents. The Group strictly abides by all relevant employment
law, including the Employment Ordinance, Employments’
Compensation Ordinance, Minimum Wage Ordinance,
Construction Workers Registration Ordinance and Mandatory
Provident Fund Schemes Ordinance. During the reporting
period, to the best of Directors’ knowledge, the Group was
not aware of any material non-compliance case in this regard.
The Group has established Human Resources Management
Policy and other related guidelines, which set out the details
on remuneration, dismissal, recruitment, promotion, working
hours, rest periods, diversity, equal opportunities and anti-
discrimination.

Remuneration, compensation and dismissal

To attract and retain talents, the Group provides a competitive
remuneration package to employees including salary,
discretionary bonuses, overtime compensation and other cash
subsidies. In general, the Group determines employee salaries
based on each employee’s education/technical qualifications,
responsibilities, experiences, performance and skills. The
Group has designed an annual review system to assess the
performance of employees, which forms the basis of decisions
with respect to salary changes, bonuses and promotions.

For resignation on employee's own accord, an exit interview
is conducted with the resigned employee. The feedbacks
received are beneficial to the human resources system, working
environment and future positioning of jobs.

Recruitment and promotion

The Group believes that efficiency, effectiveness and success
of the organisation depend primarily on the skills, abilities
and commitment of the employees who constitute the most
important asset of the organisation.

BRERZIER
(34

AEEBREREREXREEMNEE - HBE
XBERR AREARUAKENANE
K RARBEANT - REBBRKETEH
HEREER  BRERGD - REFHER
7]~ IR TEGR - 2ERT ARG
sl E AR BIGRD - RIEHRE - BE
EFTARAM - NEEEL T EEERERE
RERER - AEBODRILANEBEREER
RN EAMAERES - EHIIHM - f#E - 1R
BB TR KRB - Zitie
FERE MREBOFS °

T - mENRERE

RERARBBEAT AEEREBREER
FINRE - BRFE - BB - NIEE
REMBEMHEEE - —RME - AEERES
EEOHE BMER  BE £ KR
REGRETEH© - AREERIFEEMH
HE - SHARE KRR  (FRETENF - fEA
KB THHPREREE o

WEEBREHMS  AXETRERES
EITRERIE S o FIRBIMRERERBRNA
NERER - TERRRBERIEEMNR
2&0

BRERETT

AEERERENRE
IRIE B RIIRE
RREREE -

* RRE MR TI = EEX
BEIREBA - BER/DE
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The philosophy of the Group seeks to attract the best-qualified
candidates who support the mission and value of the Group
and who respect and promote excellence through diversity. The
Group aims to recruit the most suitable talent and to maintain
a pool of employees according to the manpower planning and
needs. Well-performing staff will be transferred and promoted
to fill our vacancies and provide them with the opportunities to
explore their better prospect in the Group.

The Group recognises the importance of development and
growth of employees. The promotion of employee is based on
their performance. Performance appraisal is conducted regularly
to evaluate employees’ performance regarding safety, work
attitude, technical skills, interpersonal skills etc.

Working hours and rest periods

The Group is dedicated to providing reasonable working hours
and rest periods to employees. All employees are entitled to
public or statutory holidays as announced in The Government
of Hong Kong Special Administrative Region Gazette each year.
In addition to those holidays, employees are entitled to annual
leave, sick leave, compensation leave, paternity leave, marriage

leave, compassionate leave etc.

Diversity, equal opportunities and anti-discrimination

The Group recognises and embraces the benefits of having a
diversified Board and workforce to enhance the quality of its
performance. Board Diversity Policy is developed, and diversity
is the value incorporated in the recruitment practices.

The Group is an equal opportunity employer and is
committed to providing equal opportunities in relation to
all human resources matters or in any other activities during
employment including recruitment, training, promotion, transfer,
compensation, benefits provision, termination, etc., regardless
of age, gender, physical or mental state, marital status, family
status, pregnancy, race, colour, nationality, religion, political
affiliation, sexual orientation, etc. Employees are recognised and
rewarded according to their contribution, performance and skill.
Remuneration package and training opportunities are provided
to all staff on the objective basis of their job capacity, personal
capability and performance.

BIEZERERAT

SOCIAL ASPECTS
HEREME

AEEMNESEERSIFAEE E R RE
BEENRERREAN  REEBZTILES
KEEE BRI - AEEBRNMRBEAIR
I NFBRBEREENAT RITEREE
K o RIRIFEE B KIERHE M & T IR
MHRMNZELR - L RMPRERE - UER
HEEETFNELATR

AEERBDNREZREAKNRBHEEE - K
SERBERREZHRERBLETEN - THE
TRR|EZ - W - TIERE - Xl
RABRZERNF T mHAREHRE -

TR B B
AEERNRAEBIREA RN TEBRE
BB - FERELEEZRE BRI
BEBRSREFAGHATLETRES -
BEERES  BEAETZER  HR -
BE - SER - BERLAMBE -

Zft » FERERRER
AEBFALREESEKELEEERZ
TEHRAERAEREGERZ - HIAHE
EE2ZUEBE  METELTIBARRE
BEHRHEER -

AEEDHREFERE  BOREMBEAN
BEREFEHEBBENETAEMEEPRHE
FEKE  BERE B B EF
e EAREE BEE . THRFK KT
A FREsERAE - EAAOR - KREM
noRE - ERBe - B R BA
&R HEASE - RIBFREER - RIAKK
EERALEEEE - LMRKREER TIFE
H - EARDRRBNEBIRESMBRE
TRHF NGB SR -
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SOCIAL ASPECTS
HEEE

Sexual harassment is strongly prohibited. Employees, who
believe that he/she has been or is being sexually harassed, is
encouraged to report the incident of sexual harassment, as
well as seek advice and guidance to the relevant supervisors or
department heads. He/She can further lodge his/her complaint
to the Human Resources & Administration Department who will
investigate thoroughly and confidentially in accordance with the
guidelines in handling sexual harassment complaint.

The Group will take appropriate disciplinary action against
anyone who is in breach of the regulations which may in the
most serious of cases lead to termination of employment
contract.

Employee benefits and welfare

According to the applicable laws and regulations in Hong
Kong, the Group provides various benefits and welfare to the
employees. The Group participates in the defined contribution
scheme (the "MPF Scheme”) under the Mandatory Provident
Fund Schemes Ordinance which is available to its employees
in Hong Kong. Contributions to the MPF Scheme by the Group
and employees are made based on a percentage of employees’
basic salaries. The Group's employer contributions vest fully
with the employees when contributed to the MPF Scheme.
The Group also provides medical insurance, compensation
insurance, marriage gift, maternity coupon, condolence money
and reimbursement to employees. All employees are located in
Hong Kong. The details of the workforce as at 31 March 2019
and employee turnover rate during the reporting period are as
follows:

EORMBIERRE - MBEEERA/KELKIE
EXFERE  SBERMEREEE ABHE
FIEEREEREBSEN I KEFERE
5| o TRAIAE— A DB R MITHRE PR
HAREF - BRERPIRRIEE Sl BRI MR B IR
o FRABERRENRESE -

AEEKEE RRENTAABRIVEE

RRED  RBRENFTEEHKRIIERSE
) o
BESBRER

BEFBEARENES  AEBRESR
REBEFBRER - AEBABBEEZM
SR HIMEAESEEERIIE TR E R KT E
([BEL5E)) - AEEREEREESR
RSB DL RRBESFEEDHR - K
SEMETHREMBES T EIED HRE
THHEBTEES - AEETMESRHER
R - HERR - EBHEY  2EESESF -
MEES ki - MBREEHUNES - 6
R2019F3A3THB I RREHANEE RK
EHFBNT -
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SOCIAL ASPECTS

HEEE

Workforce As at 31 March™ 2019
A3A3MBWET" 20194
By Gender R R

Male EXgka 137

Female 7t 44
By Age Group REERA R

Below 30 308 A T 38

30-50 302 505% 91

Above 50 508 A £ 52
By Employment Type RIERER

Full Time 2 181

Part Time FRER 0
Total #Et 181
Turnover Rate 2018/2019
AR 2018 /20195
By Gender R R

Male Bk 47.0%

Female g 56.0%
By Age Group REwRA R

Below 30 308 A T 65.6%

30-50 30&505% 38.0%

Above 50 50m A £ 56.0%
Overall st 49.1%
T It includes the employees of the Group only. Workers of " AEOEAREES  TRESEEMIA -

the subcontractors are not included.
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SOCIAL ASPECTS
HEEE

Health and Safety

Due to the nature of works in the construction industry, workers
at the sites are prone to safety hazards and therefore the Group
has adopted a health and safety policy statement (the “Policy
Statement”). The Group has stated in its Policy Statement its
commitment to protecting its employees, subcontractors and
the public from being affected by our works. The Group has
adopted an occupational health and safety management system
in accordance with the requirements of OHSAS 18001:2007
accreditation and has in place various policies and procedures
to maintain health and safety in the workplace. The Group
strictly abides by the applicable laws and regulations in Hong
Kong relating to providing a safe working environment and
protecting employees from occupational hazardous, including
but not limited to Occupational Safety and Health Ordinance,
Factories and Industrial Undertakings Ordinance. During the
reporting period, to the best of Directors’ knowledge, the
Group was not aware of any significant non-compliance case in

this regard.

Safety Organisation

The Group has established a Company Safety Management
Committee and a Site Safety Committee with clearly defined
responsibilities. The former is responsible for developing,
reviewing and revising the Group’s Safety and Health Policy
and regularly monitoring the proper implementation of a safety
management system. The latter provides and improves the
safety at work on-site and shall able to participate in the making
and monitoring of arrangements for safety at the workplace.

Health and Safety Measures and Implementation

To provide a safe and healthy working environment for
employees and subcontractors and to ensure compliance with
the applicable laws and regulations in Hong Kong, a safety
plan is implemented at the commencement and during the
implementation period of each project and hazard analysis
is conducted. The safety officers, general foreman and site
management personnel conduct regular site visits to ensure the
workers have taken all necessary safety precaution measures.
Some key measures are implemented at the project sites as
follows:

RERZE

MRBETENTEERE B FNTAR
SEBELZEEE  ALASEDRMEER
ZEBREBEA(HEER]) - AEEE R
BURBATEBAERELRES - 2BEARA
BRIBPTEZERNEAE - REEBRE
OHSAS 18001:2007 33 75 & 35 7E S AN B 2 i
RERZE2EERR  URIYZEBRRMER
HRTIESHANREREZ S - AEEESE
THAFSBRELZ TEREMMRERER
BB ESENEREEER  BRETRR
BELE REREHIAR TR TELE K
Bl o AIREEAR - IMESAMAN - REEW
AR EABEAERTAEEE -

Z2AAH
AEBERIGCELEERZES
2ZBe WERIAHRBE - bXL2E
BELZE@RENTE A RETARENE
ERREBER  YEMEBZEBRLEE
BHE - BT 2R ERRERNEMAET
1ER 2 KBRS B E R EB TIESAH
L2 TIERHE -

RERZE2HERUARIAT

RARE LD EERERLE MERN TIER
BARERETEBEROEINER - A%
BRESEBERSH IR ENETHRERLZ S
AR ETREIN - KEEE HEIR
WEREEASSEMETHREMRE -
RIACEBM—YIBENRZ 2 EEE - £
BRMBRERNE T EREENOT
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e all new employees are required to attend safety induction
training that is conducted by safety officers within two days
after their commencement of work on-site

e all employees are required to wear or use appropriate
safety equipment or clothing and use the appropriate
safety devices, as well as to be familiar with the relevant
requirements of the project safety plan and other specific
safety requirements

Monitoring System

Regular meetings are held for directors, safety officers and
site supervisors to share the latest information and good
practices with respect to safety. In the event of the occurrence
of incidents and near misses, prompt corrections will be taken
by following the emergency preparedness and response
procedure. Follow-up investigation will be carried out to review
the safety system find out the root causes of the case(s) and
prevent reoccurrence of the similar case(s). Apart from routine
safety inspections, regular safety walks by senior management
and safety audits are conducted at all project sites to verify the
sufficiency and effectiveness of safety control measures.

Safety Performance

The Group is deeply saddened to report one fatality at
our project sites during the reporting period. Subsequent
to the fatal accident, we have engaged an independent
safety auditor to carry out safety audit on the Group’s safety
measures and procedures, to review the fatal accident and to
provide recommendations to prevent the recurrence of similar
accident. We have adopted the recommendations given by the
independent safety auditor by the end of the reporting period.
As at the end of the reporting period, no legal action, whether
civil or criminal, has been brought against the Group.

The accident rate per 1,000 employees and workers in 2018/2019
are 5.5 and 8.9 respectively, which are lower than the rate in the
construction industry (i.e. 32.9"? in 2017). The total number of
lost days due to injuries is 250. We will continue our efforts to
raise safety awareness amongst our stakeholders, and to ensure
that we learn from these events to prevent a reoccurrence.

SOCIAL ASPECTS
HEREME

o FIAMEBARMGBETIEROMK
A2 M2 EREN T2 AR

s MBREAFEHMEAEGENLERME
HXY > UERBEENLEEKE - X
TR B 72 BIARRE AR E PA R A AL R
ZERTE

EEHE

B eI EMOBRIETHRITEE
UDZLZ2HERMEMRREFER - HE
EEWFBTELERN  HPISRBESE
o N B AR 7 S BVEREVAU IEHE 3 © FRAPI TR
ETRERS  BELEZERLS - AHER
HHENRAREA - BB LUERSRELE -
BRATLZEREIN  SREERES TN
BREMBETRERE RLZE2ET - R
B EEHIERERE D KA

ZE2RHE
AEBREZROBRS - HFHIED MR
RBEHREBEE - RBEGER - BB ER
% BAEZERBULEEMERERZL
2HEELEFFARLZEET  FERGEY
KRt A ERUSSHBREL - #E
WEMER - HAICRWBILL 2 EAG
FHZHE - RMEHER - BB HAREE
REEMERTES(THREFIME) -

#2018 / 2019F H&1,000%EE X TAH
EWMREDRIAES5N8.9  BRRERITES
MR (B120176 #932.912) - A TS E K4
HER250K - HPBEER NS FNE
NZ2EH - BRERMAZESHP R
Fl - R EEEE

2. The accident rate is extracted from the Issue No. 18 (August 2018), Occupational Safety
and Statistic Bulletin, Occupational Safety and Health Branch, Labour Department

BIEZERERAT

B FHENRELSTRBEX L REEABEROBELE
N fg At B 3R 1851 (201848 7))
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2018/2019
2018 / 2019&
Employees Subcontractors
] pancE]
Number Reportable Accidents BHMEENHE 1 5
Accident Rate per 1,000 employees or 51,000% & 8k T ABFix
workers™ 5.5 8.9
Lost Time Injury Frequency Rates (LTIFR)"* 18K TR TEEHIAR([1BKTH
TEEtsEx )™ 0.2 0.3
Fatality Rate per 1,000 employees or 51,0008 EE T AT ™
workers'™ 0.0 1.8

The Group will continue to review the existing occupational
health and safety management system and elevate the safety
awareness of the employees and subcontractors.

Development and Training

As stated in the Group'’s Training and Development Policy, the
Group provides equal opportunity for all staff to develop their
knowledge, skills and abilities through a blend of learning
methods including mentoring, coaching, on-the-job training,
courses, conferences and seminars. The Group also encourages
self-development of employees through the taking up of
training programmes and seminars. The main objective of
training and development is to help develop key competencies
which enable individuals to perform current or future jobs
successfully.

AEEBHEERRARERREIAZE2EE
HE URSERERDBEENLEEH

E4EYSEE]

MINAE BT R BERBERAL - ARER
EREBRMTEIRE  EBEEHE I
R EBIEY - RE - 2R MR EESR
HRERA - EHREZRME - KEERE
N o AR - ANEE TSR E 8 2 HIETIET 8
Litsfg > BERARER - HillRBERNE
ZREREBEARTERES  EHEARE
HEERRSENTEPRBLE -

Accident Rate per 1,000 employees or workers = (Number of reportable accident/Daily
average employees or workers)x 1,000

™ LTIFR = (Number of lost time injuries/Total hours worked by all employees or workers
during the reporting period) x 100,000

Fatality Rate per 1,000 employees or workers = (Number of fatality/Daily average
employees or workers) x 1,000

3 §1,0005EEXTANERER= (ARESHHEE/ 80
FHREEHTAAE)x 1,000

1 BEATIBTBSEHUER= (ATBRANTIHE 28R
Bk T AR RS BRIAI4 T ) x 100,000

*5 §1,0005EEBKTANETER= AT AS/ SAFTE
B3l T AAZD x 1,000
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The Group provides various types of training to employees and  ZA&EEME B IRt % &5

SOCIAL ASPECTS
HEREME

B WEBK

sponsors them to attend various training courses: Z2MEIBFIRE -

Field
iz

Training course

IEIIRE

Interpersonal skills
ABR A HRE

Health and Safety
RELZE

Environment

=)

RIE

Technical Skill
S EED)

Leadership Training
BB N E

Safety Training Course for Site Management Staff
WREIRA B 7 2EIIRE
Specified Training Course for Tiler
# 5L T3 PRRIARER A2

Safe Use of Abrasive Wheels
BwmnZ 2 &M

First-aid Training

el

Safety Supervisor Course

22 BEERIE

Safety Induction Course

723 NBERIZ

Tool Box Training

TAEE

Safety Enhancement Workshop
ZERIETHEY

Environmental Protection Course For Environmental Supervisors
RITE G B RFRERE

BEAM Plus Training

BREIRATE

Setting Out Workshop

FARAI S TIED

Building Information Modelling (“BIM") Training for Management
in the Construction Industry

FRETREIE 2 A B R (BB R )|
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During the reporting period, the Group had 75.1% of the total ¥&EHEA - AEEESBHN751%EX
number of employees received training and they received 510 353l - $F3IFFEUR510ME/ N o FFIEAT ¢

hours of training. The details are as follows:

Percentage of Employee Receiving Training' 2018/2019
ZIES LB 2018 / 20194
By Gender g ezl
Male B 79.6%
Female g 61.4%
By Employment Category RIERER
Senior Management SRERE 83.3%
Middle Management/Non-management RRERE FEEEEAE 65.4%
Professionals
Supervisor/Department Head B HPIEE 51.7%
Civilian/Frontline Staff B RIRAB 92.3%
Overall F 75.1%
2018/2019
2018 20194
Average Training Hours" hours/employee
T SR KEEE
By Gender gl
Male St 3.0
Female 2z 23
By Employment Category RERER
Senior Management aRERE 10.5
Middle Management/Non-management HRERE FEWHEEAE 4.7
Professionals
Supervisor/Department Head B SHPIEE 33
Civilian/Frontline Staff X RIS A B 1.5
Overall F 2.8

Percentage of trained employee = Number of employees received training during the 1

reporting period/Number of employees at the end of the reporting period

7" Average training hours = Total training hours during the reporting period/Total number v

of employees at the end of the reporting period
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Labour Standards

The Group prohibits the employment of child labour, forced
labour and illegal labour. The Group has established internal
guideline of employment of person under the age of 18. The
Group has implemented the following measures to prevent
having child labour or illegal immigrants from being on site and
to prevent child labour, forced labour or illegal workers from
taking employment on site:

1. Human resources and administrative officers inspect and
take a copy of the original of his/her Hong Kong identity
card and/or other documentary evidence showing that he/
she is lawfully employable in Hong Kong.

2. The subcontracting agreement contains a clause whereby
subcontractors are required to only hire persons who are
lawfully employable to work on site and to prevent any
illegal worker to enter the site.

The Group strictly abides the Employment Ordinance and
section 38A of the Immigration Ordinance. During the reporting
period, to the best of Directors’ knowledge, the Group was
not aware of any non-compliance case relating to child labour,
forced labour and illegal immigrant labour.

OPERATING PRACTIGES
Supply Chain Management

The Group is committed to building lasting and constructive
relationships with partners in its supply chain. The suppliers of
goods and services to the Group mainly include:

(i) subcontractors

(i) suppliers of construction materials such as concrete and
reinforcing steel bar

SOCIAL ASPECTS
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AEBZEIEBET - 864 T RIE
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B1EHES| - AEBMEFEUATEE - BHIEE
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T %S THIEES T BT E
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xEE’JE EHY1¢E’JE$ ZII%EEUEE‘J$
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WA IERIZEES TH AR -
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SOCIAL ASPECTS
HEEE

The Group's Code of Conduct alongside with other
procurement-related policies and guidelines specify our
dedication to a fair, transparent and competitive procurement
process which requires all employees to observe the highest
standards of business integrity and to comply with relevant laws
and regulations.

The Group maintains a list of approved suppliers/subcontractors
which is updated on an ongoing basis and we generally only
select suppliers/subcontractors from such approved suppliers/
subcontractors list for our projects.

In general, suppliers/subcontractors are approved and selected
after taking into account factors such as safety performance,
costs, technical expertise, financial background, past
performance, reliability and quality of goods, workmanship and
services. For certain projects, our customers may retain their
rights to nominate certain specific suppliers/subcontractors to
fulfil certain parts of the works under the relevant contracts.
Where a supplier/subcontractor is nominated by our customer,
the Group generally retains the right to make objection to the
use of such nominated suppliers/subcontractors with supporting

reasons.

The performance of suppliers/subcontractors is evaluated at
least once a year to determine whether corrective or preventive
actions have to be implemented on suppliers/subcontractors
with unsatisfactory performance, or that such suppliers/
subcontractors with unsatisfactory performance shall be
removed from the approved list of suppliers/subcontractors.

For further information regarding the Group’s measures in
relation to environmental compliance, safety and quality
control of subcontractors, please refer to the sections headed
"Environmental Aspects”, “Health and Safety” and “Product
Responsibility”.

During the reporting period, the Group had a total of 1,922
suppliers and subcontractors and all of them were located in
Hong Kong.
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Product Responsibility

The Group recognises the significance of quality in construction
and maintenance and it is the prime objective of the Group
to commit with due integrity and efficiency to discharge its
contractual duties relative to quality of work as stated in its
Quality Policy. The Group plans, implements, and controls
systems to assure the conformance with the specified customer
requirements of all buildings and maintenance projects.
The Group promotes among all employees the awareness
and importance of quality and calls for the co-operation,
participation and leadership in achieving the Group objectives.

Quality Management

To maintain consistent quality and safety of services for
customers, the Group has established a formal quality
management system which is certified to be in compliance with
the requirements of ISO 9001:2015. The quality control measures

are implemented as follows:

SOCIAL ASPECTS
HEREME

BfE

E
AEEEBIZENREREENERE - B
HEZARA/BIRNBESILETHLEE
BRAHEETIFEZNAOBE - A%E
HE - BRELERRS  NERETEMAR
FRREIRZBERPEFR - AEEKE
BREBREREMNEERH  ERFTHEEN
B2 RBWERAE 2ENEE  JE
RASEBRE -

a0

mEEHE
ARFEEFPN—BBERZERY - A&
ERUTEANEEEERS  CRBEHFE
ISO 9001:2015Z K - AEE BT HE 275
HFEBAT

Phase Quality Control Measure

B& HEEHER

Tendering Phase o |dentify and review requirement of the potential customers during the tender phase and to ensure that we are capable of meeting the
relevant contract requirement for all building construction projects

RIEER REEHRRE REEREPOESL - TRRAMBENFEMEETRERENABANER

o Mobilise resources to initiate better project preparation to the requirement of the potential customers and form a project team which

expeditiously utilise competent and qualified personnel

APARNEIFLRRBEERARREERPOER . NENRREN - EAUMLRRARNRAERAR

Project Planning Phase

EEREER

Arrange for placement of early material orders, contracts and secure necessary trade workers and machinery resources for the works or
projects

RHETREMHTTERAY - TREIRJEAUENTARERER

Post a contract award notification and conduct a tender handover meeting among the relevant responsible staff once a contract is
confirmed to ensure project team members review and resolve early procurement requirements

—BANER - ReBLERAOBAE . WABAREETSENRERESE  NERERENRSRHNBAZHREER

Hold meetings among key project team members to discuss the relevant contract and resources issues to ensure the project team is
suitably prepared, has a good understanding of the requirements for the project, and is familiar with the project scope and the proposed
method of working upon which the tender was based

IZERANNERGEE  ARREAORERNE  NRREEENZEEE - THEREIARERIRERABREREEIER
B TRREZ L
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SOCIAL ASPECTS
HEEE

Phase Quality Control Measure

E& EE2HEE

Project Implementation Phase

Project manager will ensure (i) any existing foundations underground services and adjacent structures are surveyed to ascertain their
condition before commencement of our works (whenever necessary); (i) a site layout plan is prepared and agreed and that any necessary
technical submissions (such as method statements, quality plans, inspection and test plans and temporary works design submissions) are
properly prepared and approved prior to submission

BREERER()EMRE LA TREPIAREIRARANCETNENETEMNR (WELE) - (IERHEHRER - TRZEMY
ENRINAR (MEIHE - EEH3 . RBERISINRERTREE) ERNCLERRLEL

Prepare detailed plans and/or schedules for the procurement of materials, trade workers and machinery for communication with approved
suppliers and subcontractors.

EEFMEUR/IBRRARBIE - TARBE  BEZTHEARAEE -

Review requisition and review quotations from the suppliers and subcontractors to ensure proper control before and upon delivery of such
materials, services and machinery to the project sites

ENHERRD ERNRERIEEE - NERRAZEMH - RERBSZEE BN LAERZEEE

Hold regular site review meetings with suppliers/subcontractors and relevant site staff to review the project progress, resources
arrangement, project safety and security and any information that is relevant to control the project operations

BREHBER HEE/ D EBRABHRR IRRTEENEERES  IERAREE  ARLY BERRRRLIREZHERELABNEMEY
o Evaluate and control the risks to provide a means whereby job hazards or potential hazards are identified, and manage such risks in a way
to eliminate or reduce them to a tolerable or acceptable level
HETERRR - RETENIERERERRSNAE LERHEER - USLBRIREZTRARTEXAKT
Completion Phase o Carry out inspection of works and safety, health, environmental and quality ("SHEQ") inspection to ensure that the completed works
conform to the requirements of customers according to the work requirements and relevant specifications, and that the site performance
conforms to our SHEQ policy and legal and other requirements
IR ETIRRRRZE - BE- RERES ([22 BB BRREE] ) BB URREZNIRCRBIERTREERRERTFH
RE HBERRERLE - BE - RERESRENARREMRE
» Works which have been found non-compliant or defective and such issues are not solved immediately shall be physically identified by
markings, tags or notices or, where practical, be segregated to prevent them from unintended use or further processing
BRERAPRAARE - EXAERUAMENHIRGERERE - REABAR (BIK) BEEEREM UDILEHMERRE-—FRE
AEIR
Intellectual Property Protection, Advertising and Labelling HEBERERE BENER

The Group's business does not involve research and ZAREBEEF L LE  EReENRIERE
development, product packaging and labelling activities. &) o 4N REBE NS EHEMESTEBE
Besides, the Group does not rely heavily on marketing and k%8 - IBEEEFMFAA » NEBWELEIFEZ
advertising. To the best of Directors’ knowledge, the Group ZT{EEHEEE%DE’&%E% CBENMERBRE
is not aware of any significant impact relating to intellectual EAZZ

property, advertising and labelling on its operations.
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Customer Data Protection and Privacy

The Group attaches great importance to the confidential
information of the customers. The Group strives to protect
the privacy of its customers, business partners and staff in the
collection, processing and use of their business or personal
data. The Group's Human Resources Management Policy and
Handbook provides guidance on the handling of confidential

information.

We have adopted data protection policy in our staff handbook
to require our employees to keep all information and matters
relating to the Group's business and affairs confidential and
must not disclose the same to any unauthorized third parties
or other employees within the Group who are not privy to
such confidential information. This obligation to maintain
confidentiality remains valid after the cessation of employment
of the relevant employees.

We also clearly states in our staff handbook that all documents
and information belonging to the Group, every employee
undertakes to return to the Group, upon leaving the
employment with the Group.

Failure by any employee to comply with this confidentiality
obligation may lead to disciplinary action, and in serious cases
will be treated as gross misconduct. Special care should also be
taken in the use of any personal data, including employees and
customers’ personal data.

The Group strictly follows the laws and regulations relating
to product responsibility. During the reporting period, to the
best of Directors’ knowledge, the Group was not aware of any
significant non-compliance case in this regard.

Anti-corruption

Honesty, integrity and fair competition are the core values that
all employees of the Group should uphold. The Group's Code
of Conduct sets out the employee’s conducts in dealing with
matters related to acceptance of advantages and conflicts of
interest. All new employees receive an introduction about anti-
corruption, and the code of conduct is communicated to all of
them.

BIEZERERAT
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SOCIAL ASPECTS
HEEE

Other than the internal anti-bribery and corruption guidelines
as stipulated in the Code of Conduct, the Group has in place
an Anti-Fraud Policy to provide guidelines for fraud risk
evaluation, anti-fraud measures, handling of suspected fraud
and fraud identification. In addition, a whistleblowing policy has
been established as a communication channel for employees
to report concerns relating to ethical business or personal
conduct, accounting and financial matters, integrity and other
misconduct, or maltreatment by other staff members after
making a genuine complaint. Employees are welcome to send
their concerns via mail or email. The Group will initiate the
investigation procedure after receiving a report. The Group has
also implemented appropriate and effective internal controls at
different business processes to prevent and detect fraudulent
activities.

The Group strictly abides by the laws and regulations relating
to bribery, extortion, fraud and money laundering in Hong
Kong, including the Prevention of Bribery Ordinance. During
the reporting period, to the best of Directors’ knowledge, the
Group was not aware of any significant non-compliance case or
related corruption litigation case in this regard.

COMMUNITY
Community Investment

The Group believes that community contribution is important for
sustainable development as it helps to establish a harmonious
society. The Group aims to develop long-term relations with
stakeholders based on mutual trust, respect and integrity.
The Group also seeks to make contributions to programmes
which have a positive impact on different area of community
development (such as art, youth education and social needs).
Employees are encouraged to volunteer and work through
collaboration with strategic giving as well as capacity-building
initiatives to try and create a positive impact in the community.
The Group was awarded the “Caring Company Logo” for 2018
-2019.
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During the reporting period, the Group donated HK$149,800
and contributed 56 hours for charities. The details as follows:

SOCIAL ASPECTS
HEREME

RBREHHE AEBEREEEBBR
149,800/ 7T M B EI56/NF o« BRFEIBIAT:

Resource

Con

tributed

BERER

Donatio

n (HK$)/

Event Activity Hours (hrs)
BR (Brx)

EE SEEN B (VNEF)

“As the Light Goes Out” Charity Film Premiere, [k | ZEEHME - 38,000.0/ 7T
organised by Tung Wah Group of Hospitals PR R 2E = Fr AR 44

Ten Percent Donation Scheme Foundation ToBERESSREEETE 39,800.0% 7T
Annual Charity, BToEEEeAM
organised by Ten Percent Donation
Scheme Foundation

Charity Bowling Tournament, HRERRBRAE 12,000.07 7T
organised by Tung Wah Group of Hospitals F BRI = fr 4B A

"HAWAII" by Karen Joubert Cordier, Karen Joubert CordierfEfm B % | 60,000.078 7T
organised by Opera Hong Kong Ltd & BB e 4B 4%

Youth Work Experience Programme, BOFT{ERERRTE 56.0/)\Ff

organised by Child Development
Initiative Alliance

mESFRROFEMEEE
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EN\IIRONMENTAL SOCIAL AND GOVERNANCE REPORTING GUIDE INDEX
B G REAR SRS AR

Subject Areas, Aspects, General Disclosures and Key
Performance Indicators (KPIs) (Note 1)

Section/Statement

Page number

TESHE - EE - —RIWERBREZEE (I EEp AR
Subject Area A. Environmental
FTESBARE
Aspect AT Emissions
BEIATHERY)
General Information on: Environmental 9-10; and
Disclosure (a) the policies; and Management; and 11-15
(b) compliance with relevant laws and regulations that Emissions
have a significant impact on the issuer
relating to air and greenhouse gas emissions,
discharges into water and land, and generation of
hazardous and non-hazardous waste
— MR EE BRAERIORZREHN - FUKR TS BERESE BRREEE RERYW 910 &
FEMMELSFH 11-15
(@) B - R
(b) BTE T ABBEAZENERER MARDIHE R
KPI'A1.1 The types of emissions and respective emissions data Emissions 11-15
RRARUERAT SRR MR R e 11-15
KPI' A1.2 Greenhouse gas emissions in total (in tonnes) and, where Emissions 12-13
appropriate, intensity (e.g. per unit of production
volume, per facility)
BRENIEIRA12 REREAYNE (CAEGTE) K (@A) 2 E (1A B 12-13

KPI'A1.3

RABEAE IBIEAT.3

KPI' A1.4

R AEBUIEIRALA
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BESEN - BIERETE)

Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production
volume, per facility)

FTEEBEEYEE (LAEETE) & (1

BGESEN - BERETE)

Total non-hazardous waste produced (in tonnes) and,

where appropriate, intensity (e.g. per unit of production
volume, per facility)

PREABEEREYEE AMETE) K
BESEN  BEREAE)

) EE (A A

(@A) == (2 A

No significant
hazardous wastes
produced.

VERELERBEERE

Y o

Emissions

e

Not applicable

NEM

14



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING GUIDE INDEX
RE - 4 EREAREESIANBTRG

Subject Areas, Aspects, General Disclosures and Key

Performance Indicators (KPIs) (Note 1) Section/Statement Page number
FEHE - BH - —REERBRESIEZE(ED) ZE Bk
KPI A1.5 Description of measures to mitigate emissions and results ~ Emissions (Note 2)  11-15
achieved
BRETUBIRA1S  HURIE B E MR e R FT1S R R Pean (PsE2) 11-15
KPI A1.6 Description of how hazardous and non-hazardous wastes Emissions (Note 2) 14
are handled, reduction initiatives and results achieved
BRETUERA16 HERAERESEVNG L  BUIEELSMERLAGEEK B (H:E2) 14
e

Aspect A2 Use of Resources

BEAZERIEH

General Disclosure Policies on efficient use of resources, including energy, Environmental 9-10; and
water and other raw materials Management; and 16

Use of Resources
— AR BREAER(BIEER - KEEARM ) HBUR REER R 9-10; K
BIR{E 16

KPI' A2.1 Direct and/or indirect energy consumption by type Use of Resources 16
(e.g. electricity, gas or oil) in total (kWh in '000s) and
intensity (e.g. per unit of production volume, per
facility)

BREUEIRA2] REAZSNEER LEEER(WE - [eoh)@EEUA  BRER 16
FREFEREAZE) REE(NMAGESEMN - §ERBIE)

KPI' A2.2 Water consumption in total and intensity (e.g. per unit of Use of Resources 16
production volume, per facility)

BRAENIERA22 BFKENEE(WASGESEN - FERBHE) BIRE A 16

KPI A2.3 Description of energy use efficiency initiatives and results ~ Use of Resources 16
achieved (Note 2)

BRERIEIRA2.3  HlRERE B UG 8 RAEKR ERE R (ME2) 16

KPI' A2.4 Description of whether there is any issue in sourcing Use of Resource 16
water that is fit for purpose, water efficiency initiatives (Note 2)

and results achieved

BRERIERA24  HSKEUERKR AT B ERRRE - UREFARAKSEA SR BRER(H5E2) 16

FriSAR
KPI' A2.5 Total packaging material used for finished products (in It is not relevant Not applicable
tonnes) and, if applicable, with reference to per unit to the Group's
produced business.
BARERUEIZEA2S ERMAAAEEMHNES (UNEHE) R(ER)BEEEN HEEAEEEE  TER
HE THEE -
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING GUIDE INDEX
RE - 4 EREAREESINBT RS

Subject Areas, Aspects, General Disclosures and Key

Performance Indicators (KPIs) (Note 1) Section/Statement Page number
FEHE - B - —REERBARESIEZE(FEED) EE EPN

Aspect A3 The Environment and Natural Resources

BEARERXAEN

General Disclosure Policies on minimising the issuer’s significant impact on Environmental 9-10; and
the environment and natural resources Management; and 17
The Environment
and Natural
Resources
— AR EE MEETAHRBENARAABERENERTZEHNBR REERE & 9-10; &
RIRNMRAER 17
KPI'A3.1 Description of the significant impacts of activities on the The Environment and17
environment and natural resources and the actions Natural Resources

taken to manage them

BRENIEIRAS HAXBEHHRELRRAEFRNEAZERCRKDNEEEH RELRRAER 17

FEINTTE
Subject Area B. Social
FELHREBAE
Employment and Labour Practice
EBRERBIER
Aspect BT Employment
EEBIER
General Information on: Employment 18-21
Disclosure (a) the policies; and
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to compensation and dismissal, recruitment
and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other
benefits and welfare.
— AR EE BT RE  BREREA  TIERE - RE - TSH (= 18-21
g Zft - REBAREMEERERE
(a) BUSR « %
(b) BTHETABERTENBRER KIRAIN
By -
KPI B1.1 Total workforce by gender, employment type, age group Employment 18-21
and geographical region
BIAERUERB1.T  RIER - EIRRE - FRAR KR E S HEE BB &% 18-21
KPI B1.2 Employee turnover rate by gender, age group and Employment 18-21
geographical region
BARAERUEIRB1.2  RIERI - FiRER RICREIDES MK (= 18-21
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING GUIDE INDEX
RE - 4 EREAREESIANBTRG

Subject Areas, Aspects, General Disclosures and Key

Performance Indicators (KPIs) (Note 1) Section/Statement Page number
TESDE - EE - —REERBRESIEZ (I Bt IR

Aspect B2 Health and Safety

EEIB2ME RN ZE

General Information on: Health and Safety = 22-24
Disclosure (a) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to providing a safe working environment and
protecting employees from occupational hazards.

—RIRE BERRHEZ2ITHEREMREESBEBELEEN [EE Y = 22-24
(a) BUSR « %
(b) BTHETABERYENBBERIRAINER
KPI B2.1 Number and rate of work-related fatalities Health and Safety  23-24
FRBHARMIEIREB2.1  ETIFRAEMILT M ABUR LR ks 23-24
KPI B2.2 Lost days due to work injury Health and Safety ~ 23-24
MENUEEB22 RATBRATERH ki 23-24
KPI B2.3 Description of occupational health and safety measures Health and Safety — 22-24
adopted, how they are implemented and monitored
BIREMIEIEB2.3 MR BEER R 2 - ARERATRERETE BERLSE 22-24

Aspect B3 Development and Training

B [E1B3% /% 15 5l
General Policies on improving employees’ knowledge and skills Development and ~ 24-26
Disclosure for discharging duties at work. Description of training Training
activities
— AR EE BRRITMEE BT LERENMBRRAENIERE - fdEIlE RS 24-26
) o
KPI B3.1 The percentage of employees trained by gender and Development and ~ 24-26
employee category Training
BRARUEEB3.T RUFINEBRMESHZIIREBD L R AT 24-26
KPI B3.2 The average training hours completed per employee by Development and  24-26
gender and employee category Training
RAAENIEEB3.2 RUFIREEERE D - 8REETKIINNFHER Bl MBI 24-26
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING GUIDE INDEX
RE - 4 EREAREESINBT RS

Subject Areas, Aspects, General Disclosures and Key

Performance Indicators (KPIs) (Note 1) Section/Statement Page number
FTEHE  EH - —RRERERERER () B HE IR

Aspect B4 Labour Standards

[EEB44 T£R)

General Disclosure Information on: Labour Standards 27

(a) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to preventing child or forced labour.

—RIEE BRABTLEE T ko8 HI55 THY : LT AR 27
(a) B + %
(b) BTHETABERYENEMERRRAINER
KPI B4.1 Description of measures to review employment practices Labour Standards 27
to avoid child and forced labour
RIRARUERBA.T AR BB NERARRET RAaH ST B TR 27
KPI B4.2 Description of steps taken to eliminate such practices No case discovered Not applicable
when discovered
BARAEMIEIRBA.2 M B IRE RIS SR B BB P ERER A 2P 58 ARBERER TNE A

Operating Practices

2EE

Aspect B5 Supply Chain Management

JEEIBSH fE# B

General Disclosure Policies on managing environmental and social risks of Supply Chain 27-28
supply chain Management

—MRIKEE EEHEHHRE M 2 RRBUR HiEsE R 27-28

KPI B5.1 Number of suppliers by geographical region Supply Chain 27-28

Management

BIREMIEIEB5.1  RIREI SR ERBE TR 27-28

KPI' B5.2 Description of practices relating to engaging suppliers, Supply Chain 27-28
number of suppliers where the practices are being Management
implemented, how they are implemented and
monitored

BARAERUIEIERS.2 A AHERHEMNESN  mENTERBENMHERR  HEEER 27-28

B URBBEEHNNRITRERTE -
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING GUIDE INDEX
B - B REBBEESIRNRRS

Subject Areas, Aspects, General Disclosures and Key

Performance Indicators (KPIs) (Note 1) Section/Statement Page number
TESDE - EE - —REERBRESIEZ (I B8 IR

Aspect Bé Product Responsibility

EEIBSERE T

General Information on: Product 29-31
Disclosure (a) the policies; and Responsibility

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to health and safety, advertising, labelling
and privacy matters relating to products and services
provided and methods of redress.

—ARIREE BRAMREHREMMRBORERZS  EE  SHELEEE EREE 29-31
u&ﬁﬁﬁiﬁ-
a) BUK : }
b) ETHETABEATENRBERIROINER -
KPI B6.1 Percentage of total products sold or shipped subject to Not applicable Not applicable
recalls for safety and health reasons
BREMIEIRB6 CDEXCEXEMEHRTALZEREEAMARNKNESL NEB NER
KPI B6.2 Number of products and service related complaints Not applicable Not applicable
received and how they are dealt with
BIRHERMIEIEB6.2  HIERANE m M RISV IR B A KRB A A TEM
KPI B6.3 Description of practices relating to observing and Not applicable Not applicable
protecting intellectual property rights
BIRAENIERB6.3  Hul B R ARIE A E A BAE D) iE A T E A
KPI B6.4 Description of quality assurance process and recall Product 29-30
procedures Responsibility
MREBIEIER64 B ERTBRERERBKERF EmEE 29-30
KPI B6.5 Description of consumer data protection and privacy Product 31
policies, how they are implemented and monitored Responsibility
BRERUEIRBG.S HIUABEERRERILBEE  URMEERTRERSE EREE 31
Aspect B7 Anti-corruption
BEB/IRE)T
General Information on Anti-corruption 31-32
Disclosure (a) the policies; and
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to bribery, extortion, fraud and money
laundering.
— AR %ﬁ%ﬁﬁELtEﬁE% CBR BEFROEREN R&3 31-32
a) BUK : }

b) ETHETABEATENRBERIRPINER
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ENVIRONMENTAL, SOGALANDGOVERNANCEREPORHNGGUmEINDEX

B - B RERBEESIRBRERS

Subject Areas, Aspects, General Disclosures and Key

Performance Indicators (KPIs) (Note 1)

TEHE -

JEM - —MRWEE MR A RUEIE (M)

Section/Statement Page number
B HE 'R

KPI B7.1

Number of concluded legal cases regarding corrupt

practices brought against the issuer or its employees
during the reporting period and the outcomes of the

cases

TARE #REA A 27 8%
B MR

R AE I IEBT .1

KPI B7.2

TASEEERBEICERENE

Description of preventive measures and whistle-blowing

procedures, how they are implemented and monitored

PASAEIEIRBT 2 L

Community
Zadi
Aspect B8 Community Investment

JEF B8t E 1R E

General Policies on community engagement to understand the
Disclosure needs of the communities where the issuer operates
and to ensure its activities take into consideration the
communities’ interests.
— MR BRANESERTBEITAEEMELETEMNBRAER
TEEE E EA R A R A B
KPI B8.1 Focus areas of contribution (e.g. education,
environmental concerns, labour needs, health, culture,
sport)
BAEMIEIERS. 1 EXEREE(HE  BNEE  BIRR - 2K b
BE)
KPI B8.2 Resources contributed (e.g. money or time) to the focus
area
FARBENIEIERS.2 HHEIBEMEAER(INSERERE)
Note 1: All general disclosures and KPIs under “Subject Area A. Environmental” are “comply PEE 1 -
or explain” provisions while others are recommended disclosures set out in the ESG
Guide.
Note 2: As it is the first ESG report, the Group will evaluate the results of the measures by FiEE2 -

reviewing the KPIs in the coming years.

MBI E S B WIRT - A RABBHIT RER A
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No case discovered Not applicable

REEIR AR TEA
Anti-corruption 31-32
&S 31-32
Community 32-33
Investment
HERE 32-33
Community 32-33
Investment
HERE 32-33
Community 32-33
Investment
HEEE 32-33
AE—MEEN [BE A BHE] BENNBRESEE
2Ty [PETHRER] G MEMARSE  dak
ERMEES| TE AR R
ARERE—HIRE  HeREARE  AEEER
;%%&E BIREXMARE IR R R SN
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