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Fairwood at a Glance
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customer-appreciated food
and beverage brand
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REERAD -
Enjoy Great Food.

Company profile

Fairwood Holdings Limited (collectively referred to as “Fairwood” or
the “Group”) is one of Hong Kong's well-known restaurant chains. The
main operations in Hong Kong cover fast food restaurants, specialty
restaurants (including five brands of ASAP, Kenting Tea House, Buddies
Café, The Leaf Kitchen and Taiwan Bowl) and one central food
processing plant (“CFPP"). Since the opening of the first restaurant
in 1972, Fairwood has grown progressively in the last 47 years with
148 restaurants spanning across Hong Kong and 11 restaurants in
Mainland China as at 31 March 2019.

Fairwood's brand revamp in 2003 has rejuvenated the store operations,
designs, menu as well as the company logo, capturing Fairwood’s
youthful and joyful energy while shifting the focus towards the
ultimate vision to “become the most customer-appreciated food and
beverage management company”. In reaching this destination, the
core values of “Happy Team”, “Happy Food”, “Happy Environment”
and “Happy Customers” are embedded in the “Enjoy Great Food. Live
a Great Life!” mission to expedite the Fairwood journey.

#%IMB(E
Core values

195 ERK Happy Team
1R;EE S Happy Food
IR;EER1E Happy Environment
1R;EEEE Happy Customers

ESHR |

Live a Great Life!




R;EH&FE The Fairwood Journey

| 1972 _ | 1981

T BEAREEBRARNEERETE RUE—ERREAMTROEREYE BIGEMN—
First Fairwood restaurant established at First central food processing plant established to ensure consistent

r— Chung On Street, Tsuen Wan QE food quality
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éﬁﬁﬁjﬁ?lﬁ%&ﬂ’gﬁ;&ﬁ%ﬁﬁﬁ%ﬁé Listing on the Stock Exchange of Hong
First Hong Kong fast food chain opened Kong provided a platform for further

_ restaurant in Beijing
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MIEERITE » R —ERBMELOC "R HEATER  URSERERNREER

Re-branding campaign, with new “jumping man” logo, to improve overall product and service quality

development and expansion

TR S S A TEE KA EN—BHRRRRINTHORBEE

Elevate the best food and beverage management team A new central food processing plant in Tai Po
started to operate
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BXBEEMEENRRIE AR "Feel Good | E&)
Most customer appreciated food and Pl T\eur “Feel Good"” Movement
beverage brand .
l/ Table Service
(* I & .
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TRERE ) RIVEE

Environmentally-friendly “No Straw” Campaign
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Fairwood at a Glance

OIFEREEFRIRE Business sustainability highlights

BRAHENBIREENAFERE » Bk With our continuous effort towards business sustainability, we are
RPE_FB—N\/—NEEAFERE KA pleased to share the fruitful progress of our sustainability journey in
ERHEMERR © the Year 2018/19.

4’ 9 1 emioyes s 2 8 ) 4 85

BEZF—T/—N\FEERL1%) o
(decrease of 1% from the Year 2017/18) HK$2.84 b||||0n revenue
BHAERBEBA

(BERBNEBER)
Revenue from food and beverage
(account for HK operations only)

O ©

. B EE
1 48 MEERE new restaurants
restaurants in Hong Kong

(BRZF—H/— \FEHEM2%)
(increase of 2% from the Year 2017/18)
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Reporting standard, period and scope

The report is prepared in accordance with Environmental, Social and
Governance (“ESG") Reporting Guide set out in Appendix 27 of the
Rules Governing the Listing of Securities (the “Listing Rules”) on the
Stock Exchange of Hong Kong Limited (the “Stock Exchange”). The
Group adheres to the principles of materiality, quantitative, balance and
consistency to share and rejoice our ESG performance and progress in
the quest of driving sustainability and bringing happiness from 1 April
2018 to 31 March 2019 (“the reporting period”). Historical data are
included in the report for comparison where applicable. Information
regarding corporate governance is addressed in the annual report
according to Appendix 14 of the Listing Rules.

Fairwood reviews and defines the reporting scope based on the
significance of its operations. Unless otherwise stated, the scope of the
report covers the Group’s operations in Hong Kong only, which includes
Fairwood’s headquarter office, CFPP and all restaurants in Hong Kong.
Fairwood’s operations in Mainland China are accountable for less than
5% of the Group’s total revenue. Therefore, information regarding the
operations in Mainland China are not included in this report.

The Group has appointed Allied Environmental Consultants Limited to
provide ESG reporting and consultancy services for this report.

Report overview

At Fairwood, we believe that making stakeholders happy is the key to
sustaining our business. Setting sail on a journey of pushing forward
sustainability, we also envision becoming a source of happiness for
our community and environment. To perpetuate our “Feel Good”
Movement started in 2017, the reporting theme of “Sustaining
Happiness, Feel Good Together” showcases our endeavour and
dedication to infuse happiness in the Hong Kong community.

Information and feedback

Your feedback is valuable for Fairwood’s continuous improvement.
Please feel free to offer your comments and suggestions at
esg@fairwood.com.hk

For details regarding Fairwood'’s financial performance and
corporate governance, please refer to Fairwood's official website
http://www.fairwoodholdings.com.hk
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Fairwood’s Approach to Sustainability

BRI ELRIE

FERRE » BIVE AT ERE A BRI
MBENREZ IR - RAW AT ERRER
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Our governance structures

At Fairwood, we see sustainability as the key to unlocking a promising
and steady future development. Our sustainability framework thrives
under the robust sustainability governance and top management’s
involvement.

Operating principles
Bringing the Fairwood journey to fruition, our operating principles
revolve around the dedication of sustaining happiness.

Customer

¢’
ﬁ.a.
wzms NG &

Happy N7 /AQ)

Team

BBRH SRR R ETT R
HEEEMEEEER
Satisfying the needs of customers
through providing excellent
services and fulfilling
corporate social
responsibility

RIGIRIR

A — ST RS M B EE IR
BERLEEANE TERK
Assembling a highly proficient and
tight-knit team of employees
who can help spread
happiness to

the customers

RiER

Happy
Environment

RlE— B IR WA TERIT
~ Creating a healthy and happy
environment for all to live in
through engaging in
environmentally-friendly and
responsible operations

) / AIREEEERAR
FAIRWOOD HOLDINGS LIMITED

BRRERATENEE » RAR

Happy Food

REEEN R RIEB R RMIRLNAETE
Delivering great food that promotes a
healthy and happy life

e v




Task forces

EITRAHNEEEBKRMWBEET » KR Underthe leadership of the chief executive officer and the management
ERNNEES/INER AR  BXRAEEE  team, Fairwood's four task forces are the pillars that inspire, aspire and
B2 ERAMNEIHE - FEESF/\44E%F  transpire our operating principles. Each task force has its own unique
ZREMNBESE ABEXMEE - ET1% agenda of contributing to customer satisfaction, employees’ well-
M HEEBRIANREERFELHED - being, community cohesiveness and environmental stewardship.

E5/\H

@ TRESNMERRX

Management Team

Chief Executive Officer and
(o}:
- ~

AN RES/E
ERRAHE
MREEPE , Xt
People and Culture
Development Task Force

Promote “Happy Team”
culture within the company /

R EES/)VE
PR M BIRT MR B iR LleiE
RETERIEMEIRE
Environment and Equipment Task Force

Develop and innovate new materials or
equipment to improve existing work flow
and resource efficiency

@,

ITERIELZEZES/E

HIALETFRIBHNERM R8T H
MELEREREH

Workplace Safety Task Force

Emphasise the importance of
N workplace safety and enhance
N employees’ awareness of occupational
\\ health and safety

\
Y P
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-

EMREER/NE
REAHHNERLEZEERHER
RARMZZEH

Food Safety Task Force

Maintain effective food safety
management system and increase food
safety consciousness




PRETTREERG

Fairwood’s Approach to Sustainability
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Stakeholder engagement

Extending our “Feel Good” Movement, Fairwood is excited to spread
happiness to all stakeholders. Continuous and active dialogue with
stakeholders serves as a platform to exchange information and receive
feedbacks.

R EHE - KRRFEFEBRZBEE®BEE  During the reporting period, Fairwood has engaged the following

HUTHNEBE -

oy

{£fE Suppliers

- EHE R Site visits
- E#z Audits
- 374 Appraisals
- T#EE Industry exhibition

- 38 Forums

7 / AIREEEERAR
FAIRWOOD HOLDINGS LIMITED

- MBig Bang ; K& “Big Bang” meetings

- ADEES{E B E & People and culture development meeting
- ¥R H ELEER News clips and newsletters

- FIst @M IELs Seminars and workshops

- £ S Annual meetings I BESmERAL

- H##48 Direct communication Annual reports, financial statements and

stakeholders through respective communication channels:

“aa

ET Employees

- £225/\4H Focus groups

- RSEIEEL Happy index

- BT RIEEMR Staff relation hotline
BT ($R48) Happy news (video) é

XX

- #7K1# Notice board
- WEEAE Intranet

v

EERILE
Customers and
Community
- 1TEER Mystery shoppers
- E£E4Hu4 Corporate website
- RFREE Mass media
- FARBEERIIE Customer experience surveys
[ ) . - H 5858 Direct communication

. - #[@AfFE Community ambassadors
ﬂ%%*ﬁ*ﬂﬁ%*ﬂﬁ - Bi#RET Frontline staff
Public and Industry
Associations L]
Shareholders

- B ERER Investor briefing

announcements
- BEAEARE Annual general meeting
- &£ @494 Corporate website
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Social Issues

T II277
21117y

1R7ETAEX L

Happy working culture

FERE

Equal opportunities

8 TRREEF
Employees’ health and
well-being

BYERERE
Food quality and safety

B EEEE

Customer experience

it [ 2 5

Community engagement

Page number Environmental Issues Page number

Materiality assessment

Effective stakeholder engagement can help to identify material issues
that are potentially threatening the stability of the Fairwood journey.
Hinging on these material issues, we are prepared to face the emerging
social and environmental challenges along the joyride.

BH IRIREE BY

16-21 @ BRES 40-41
gl Environmental awareness

11-12 e
BEEMER 42-43
w Waste management
25-28
= BERFER
-.l— Energy consumption 44-46
29-35 - S
o, EEEE (TREEM )
h REERHH 44-47
Greenhouse gas (“GHG")
49-55 and air emissions
) 0 sk 48
56-59 ‘r Water conservation
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Fairwood’s Approach to Sustainability

BEBFEERER
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SDG 2

Zero Hunger

United Nation’s Sustainable Development Goals

The United Nation has introduced 17 Sustainable Development Goals
("SDGs") as the priorities and aspirations for a global sustainable
development. Steering the Fairwood journey towards a sustainable
development, we have preliminarily aligned our core actions with seven

SDGs:

- EREXEITEERABEERY - LIF
AL BRI E
Give out free meals through the Fairwood
Give Warmth Campaign to reduce hunger
in the local districts

- FEHRCEEERENR > ARERETA
EHNER
Launch the “Care for senior” discount
cards to provide affordable meals for
senior citizens

SDG 3

RYF2RETER]

Good Health and Well-being

- REE THVBEEEENZ 2
Safeguard employees’ occupational
health and safety

RBERIECEMRE

Achieve no work-related fatalities

BB =N

Reduce occupational injuries

SDG 4
BEHE
Quality Education

- RETIRAOEE - (EEMMNREEE
e
Provide subsidies for employees
to promote their lifelong learning
opportunities

- RUARREEEARBRSRB S - &
BETFHANBREHE
Establish the Fairwood Holdings Education
Fund to support quality education of
employees’ children

NEEEaNARERRERNMEANRR

MFeel Good , 51 » BIREHMIREREIK
B BBAAEH  BAPSE—TNETSR
BRRER > A EPEERE -

9 / AIREEEERAR
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SDG 7

AEEMNERER

Affordable and Clean Energy

- BERRIBRERALE  DUtAEEA YL
M~ BERREABLRRNEIER
Segregate used cooking oil and food
waste for the production of biodiesel,
electricity and renewable by-products

SDG 10

B TFE

Reduced Inequalities
AR T S#ETET

Empower and provide equal opportunities
for staff

* BTSRRI

Build up a discrimination-free culture

SDG 12

BEMTHEBEMEE

Responsible Consumption and

Production

- ERRIERE  IAAR KB THERR
Raise environmental awareness of the
community and employees through
promoting waste reduction

SDG 14
KA RE
Life Below Water

- BEEREEUFENEE

Prioritise sustainable sourcing of seafood

The matched SDGs not only demonstrate our ways to expand the “Feel
Good” spirit but also guide us along the Fairwood journey. Through
collaborative effort, we look forward to further aligning with the SDGs
for the delivery of happiness across the community.
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Catering our Heart-warming Workplace

TRIETF (L Heart-warming culture

ERSE  HPIBERTBREZERLENE—4 At Fairwood, we believe that the first step to spread happiness in the
RAPE— R » BEHE(LA—ZHRE  community is to create a happy culture that translates into a happy
EBx - MM IEEF—E#5%0%EE—E  team. Our happy team is cultivated through every piece of effort to

BROESFRIS o cater a heart-warming workplace.

[

REEK Happy Team

ooooooooooooooooooooooooooooooooooooooooooooooooooooo

RETEXE
R E AEEE Happy working culture
Key material issues

- FERE

Equal opportunities

- B TRRERMER

Employees’ health and well-being

ooooooooooooooooooooooooooooooooooooooooooooooooooooo

ERARTIHESRRBE

Relevant SDGs RiFEEEIEF]

Good Health and Well-being

SDG 4
BEHE
Quality Education

SDG 10
ADTFE

Reduced Inequalities
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Catering our Heart-warming Workplace

FEHE

ERITESHRERET  RMARBBEAERERS
REARER  MUAE—EERERS -
BPMMBERREEER - ATFHHEH
TR —7mH BABBLEZFAEEE
BRUHFBR BL s FEAMDEKREM
ARRBERE - 5—7H  BARAOHLRE
EAREISTRET - LIAEAEBARNS T
Rl o

RIRTEL F R —ER A M AL B AIE T FH
cRBEME > KREEREBRKSZ T
ARMEBEINE - BXELBERBRELN
AFEBR > KMATE2MARARNBIE

RE -

EEZTHMETHE

Racial Diversity & Inclusion Charter for Employers

BES "REAL
BuEHEHE
bt g

R

K R AATRA 8]

Ve

‘BEAL" BxEE

ETEIREEEE

Tuen Mun District Women'’s
Association job fair

itk - 47 IBHE BB R RBh R

Hong Kong Federation of
Women'’s Centers — Women

Equal opportunity

As an equal opportunity employer, we take initiatives to create a
discrimination-free workplace starting from the recruitment process.
Elements of inclusiveness, fairness and integrity are imbedded in
our recruitment policy. On one hand, we welcome and support all
qualified new immigrants, women, young adults and ethnic minorities
to board the Fairwood family. On the other hand, we are dedicated to
eliminating any forced or child labour in support of human rights and
labour standards.

SDG 10

HOPEES

Reduced Inequalities

- IR RIRAL T ERETET
Empower and provide equal opportunities
for staff

- BRIEEAR L

Build up a discrimination-free culture

For years, Fairwood has been creating employment opportunities in
the local communities. In the reporting period, Fairwood has signed up
for the Racial Diversity & Inclusion Charter for Employers. To support
the career development of minorities and women, we have also
participated in various recruitment exhibitions.

BlEEN NMEBES
The Hong Kong Society for the aged job fair

—

O e s

T b bk - U 8 W |

40 B e 3 GO G B

i

EAERBIBIEE 2019
Hong Kong Outlying Islands
Women'’s Association Tung
Chung Recruitment Day 2019

MEABRETE

Re-employment Scheme

AIREEEERAR
FAIRWOOD HOLDINGS LIMITED
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Fairwood's consistent involvement to support job creation and secure
employment within the community is witnessed and recognised. In this
reporting period, Fairwood has received the following awards:

Social Capital Builder Awards

it B REXD DR

ItEEAREHE

Social Capital Builder Award

B_E-—FFE ARE-—EHEESHY
E?&é,\ac%% ﬁb’“?&lﬁ%%%ﬁﬁ%%

g RREBER-F—LF28E "JE, &
&TaEsE ﬁ#ﬁ?%&ﬂi&mﬂé@@%éﬁifi -

A9 8 A [ B IE RO B Bl 0 DUIN R R B B
ABHRABBRENDS  2EERYHSE
UxEam BT RHEERONEZTRE
RIRFETZABBEZNFERE - RAIRE
TREEN  BROEEEEXARAE
BEATRERZEMANZR  HEEK
EMHBE -2  KRBFEREEEXRE
HE > RBREM-—EXFTEABEKRSZIT
W EATHRAMA B EEw -

_,__.,... g et

d
ERB Annual Awar
Presentation Ceremony

ERBfR HI{E X 58
ERB Excellence Award for Employers

Since 2010, Fairwood has been taking part in the Community
Investment and Inclusion Fund’s (“CIIF") project to provide employment
opportunities for ethnic minorities. Fairwood participated in the
“Dementia-Friendly Community” project in 2017. During the project
period, arrangements were made for managers and assistant managers
of Fairwood to receive training on knowledge of dementia, so as
to enable staff at the middle management level to have a better
understanding of dementia and acquire techniques to support the
frontline staff in offering dementia-friendly customer services. Fairwood
has also coordinated restaurant visits for the project staff, inviting the
latter to train up Fairwood’s frontline staff for providing a dementia-
friendly environment in all of its restaurants and contributing to a
friendly community. Fairwood has received the Social Capital Builder
Award, reflecting the ongoing effort on supporting racial diversity in
Hong Kong and aligning with our corporate mission.

BT REEENATRE  KREEFERBEHEEER @ 1R58
e FSHENRELEL ST ERIRD

BB

In appreciation of the fair employment practices, Fairwood was awarded
the Employees Retraining Board (“ERB”) Employer Award marking our
commitment to promote equal opportunities and shoulder corporate
social responsibilities.
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Catering our Heart-warming Workplace

8 Tig#l
RREZERNBUKEARKRMANEEE
EoMASHREAALBEREIN - BE
—SEBEPFETEXL  RRBERADEE
EEBTIHERN  mEEMBEBR -

BREEMFHFMEEI > RREERBUE—

BiEEL "THROMETE, c RETRMEE
SMNREA -
a2
- 7 \
ER R .
Festival gifts X
- RENEENS
Chinese New Year pudding
- PUETR S ‘
Mid-Autumn Festival mooncake
coupons
- RYERES
Food and cash coupons I
4
N s’

KEi=t
Family gifts
- R BERURTIE RO A T A
XS
Bakery coupons to
celebrate new marriage
and new-borns

v
@

KRR

Fruit distribution

- BRKRIRE - RIEEZERER
Monthly fruits distribution to
promote healthy diet

13 / RREEEBRAR
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Employee benefits

Every member in the Fairwood family is a valuable asset that amplifies
happiness from within. In order to further create a happy working
culture, Fairwood perches to prioritise employees’ well-being,
satisfaction and sense of belonging.

In addition to the comprehensive compensation package, Fairwood has
taken the extra steps to launch the “Happy Appreciation” Movement
which provides employees with additional benefits:

B Tig%| Employee benefits

S HER
Blrthday celebration

BERNEReREHRET
E’J@% Lx
Birthday cards and parties to
express care for employees

&4

EmeE
Medical check-up

2BETFERR
Annual medical check-up for full
time staff

BEMR

Ticketing discount

- BTREENEFARNEERMNERE
Discounted tickets offer to
Disneyland and Ocean Park

,_\’,




E IT1#% Employment profile

HRIE 52
Gender breakdown

1,398 1,411

3,519 3,558

FERED

305 F
Under 30 994 1,092

30-505%

2050 2,342 2,376

515RakLL E

51 or above 1,581 1,501

IREREIREE Fairwood Caring Fund

REBEEESBH _F—=F /KL ' Ef4E Established in 2013, the Fairwood Caring Fund has been supporting
BEBEINHERBBRERBEBESAR  ourcurrent staff or their direct relatives who have emergency financial
EEHMEGEMNESTERE - difficulties due to unfortunate incidents such as disease treatment.




15/

EREF S
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00
BAEIMBERTAXRIRREXELGN
BEUEMBRE - BRRI - RRFEEH
EfTRLERNRESIES - HEE8TLA
FEBNAABETRE BEITARSHE
S ORIBEE ~ R~ NFF - KEENERR
EWENRMS - HREABRENLSHRER
TR > WEEHRARETAZ  DUEE
HABY  THRFLEENLCERD -

RINE B THEEHERERNER - F3l
MPAFRRAZSHAERENESL - BE
MEBHN B BRI -

BIR &5

our employees

AIREEEERAR
FAIRWOOD HOLDINGS LIMITED

REEHE > EMBEITRESH
In the reporting period, we
provided a total of

183

I\

hours

of anti-corruption training for

Corporate integrity

Our employees’ ethical behaviour reflects the soundness and
effectiveness of our corporate governance. Therefore, Fairwood has
code of conduct and anti-corruption guidelines in place that instruct
employees to conduct duties in an ethical manner. Employees are also
required to report on any suspected cases in terms of bribery, extortion,
fraud, money laundering and the violation of confidential agreement.
As for any reported malpractices, the internal audit department shall
investigate to determine the validity and the subsequent appropriate
disciplinary actions.

Aiming to raise awareness of corporate integrity and governance, the
training department has invited the Independent Commission Against
Corruption (“ICAC") to present a seminar on mitigating, handling and
reporting conflict of interest.
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FEMREE - KBV —(EZE8 THEARRN
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"Feel Goodj °

Employee communication

Active communication is crucial for knowing where we stand and
seeking improvements. With an aim to build an ideal workplace
for employees to thrive, Fairwood takes an active approach in
communicating with employees from individual to group-wide level.

People and Culture Development Task Force

With an ultimate assignment to further promote “Happy Team"” culture
within the company, Fairwood’s People and Culture Development Task
Force has introduced a wide range of engagement programmes to
enable effective communication and make employees “Feel Good”.

ANEXEBREENE

People and Culture Development Task Force

giE EATNE—SHRE THOEER . X
Objective To further promote “Happy Team” culture among the company

Ihee - EHEEME(LSRs (1BH ~ BE - R¥ - REMER) BUR

Functions AR
Constantly review and modify 5Rs (Recruitment, Retention,
Recognition, Recreation and Reward) policies and strategies

- #3) Feel Good | EE) K IRIEFEE

Push forward the “Feel Good” Movement and Happy Index

- HrEERUNAR TBig Bangy K&
Coordinate focus group and “Big Bang” meetings

-3 = W)

Organise staff activities
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Catering our Heart-warming Workplace

&/ Feel Good |
“Feel Good Together”

HEAEBMNETIEE

To meet with employees from different departments
u

[ 1
({1
gRhE

Focus Group
I MEEIREE
: To evaluate staff’s satisfaction
RS d
Happy Index

W) "Feel Good | SEH)
To promote “Feel Good” Movement
'Big Bang; A& .
“Big Bang” Meeting

=+ JJ\% ;| Focus group

RREGR ASEEMERME TL1T—  Fairwood organises the “Focus Group” meeting every month for
RTERNE, 25 EMMAESFSEME  employees from various departments and branches to join together
BEESMNEETEARKXKERR - MFIAIEE  and freely express their opinions under an intimate and private setting.
AEWEMN TEEEZFSHREEEBMMAE Their concerns are consolidated and directed to the top management
BERFY - DIfEHIRE - BB EE THEIF  and the corresponding departments for follow-up actions. In response
HE TEBEETCRBEZEFSSWREIR  to employees’ concerns, the management shall also review and

EMBENIER improve the current policies and practices as necessary.

Geal

plan 8
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TREEB L RARER B -_F XA
BTHORABIRASL  ARTHET
BAKAEE - KRESFAERE - RR
A0 RRRD 8 A R 19 B TR B R R R 5
T LEBE T 2 RERE -

ZHREBEITRRERETIHHFMEE « THFR
BNEREIAREE  TREMMAHIRE
AR - TRBER . SEEEEEX
EMTEHHEFETNEIRSGH -

BigBang, X&

BEBENBE  KRFBECHESEMAX
#9 "Big Bangy K& @ BIRBERBERLUEK
REE - TEEEEEENESEF - KR
SERAEMBRETEE  EBRZS—LF
FXEIHI " Feel Good , EH) > WEIRMPZEFERMN
fEam o

Happy index

Established in June 2012, “Happy Index”, an internal rating system
of Fairwood, is a tool of evaluating individual employees’ satisfaction.
Fairwood distributes the satisfaction survey to employees stationed in
restaurant outlets, CFPP and the office twice every year to measure the
happiness of staff.

The survey mainly focuses on addressing employees’ satisfaction
towards compensation package, working environment, and team
building, and gathers their feedbacks on the current implementations.
“Happy Index” shall guide the management to refine and improve the
current approaches in employee care.

“Big Bang” meeting

Following the progress in the past, Fairwood continued to hold the
"Big Bang” meetings twice a year showcasing the rewarding progress
and demonstrating the roadmap ahead. During these group-wide
gatherings, Fairwood also looked to strengthen the collaborative effort
in driving the “Feel Good” Movement kick-started in 2017 and in
realising the corporate vision and mission.
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MEHANEITH "Big Bang, KW EBE
% "T[El/DFeel Good, » REPSEIEARD L&
8 " Feel Good ; E BRI A BH S EI ¢

AIREEEERAR
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“Feel Good Together” was the main theme of the “Big Bang” meetings
held in the reporting period. In the meetings, Fairwood has stressed on
four key focus areas of the “Feel Good” Movement:




st B TH/ES

Employee bonding and activities

BIETERINESIMSES L » FIELEWKZRE  To build a happy culture at work and outside of work, we have organ-
BENATEBIRIMNE - BBEPHELSES) 0 ised a wide variety of company events and outings. By way of holding
RPCEREEEERREENRR - 7MEMME  these activities, Fairwood hopes to reinvigorate employees’ sense of

THERBRAMERRERT] -

belonging and team bonding while shaping shared values.

THAEE) Regular events

Outlet

party

REEEHE

birthday

SRHIKEKR
Monthly fruit distribution 46th Anniversary party

MAEZEETHHE
Birthday party for
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Catering our Heart-warming Workplace

EiH;E&) Festival events

Fp X Bl ik B B R ¥
Mid-Autumn Christmas party
festival party

Chinese New Year tour

MBITKE PR 5 10 R L0 57 S Sk K 2

New Year celebration at CFPP

A3 N TR

3L s ok K G &4

New Year
celebration at CFPP

K4,

R;ESMEE Fairwood outing

RiERE - @ ELE RiERE - BEAE
Happy Halloween - Happy Halloween -
Disneyland Ocean Park

RiE—Hilf - REZXERE
Happy Day Trip — Lychee tour in Dongguan

1R i B 17 8%
Happy Movie Day

l

REFBE - /LB "I8,

Happy Yummy Tour - Fairwood
students association
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ETIEINMEE Employee training and development

ETNREMBEUNEHRECIREAE  Employees’ growth and developmentis essential in helping the Fairwood
T AAHEMES AR MBS E - AR journey as it translates into an efficient and smooth operation. Fairwood

SE—ERKRER  BLSEMSEBETFHE - has been investing resources to support and encourage employees to

APCEEHIEE TEREHBER @ @R dtszs)l#  climb up the career ladder. Fairwood has set up employee development

g DUnss s T s aefn & o policy which emphasises on providing training opportunities to enrich
staff’s skillsets and knowledge.

SDG 4
BEHE
Quality Education

- RETIRADEEL - [REMMNARS2E
e
Provide subsidies for employees to promote
their lifelong learning opportunities

F RURNREEERFESRBSHE - &
BETFUNEBERE
Establish the Fairwood Holdings Education
Fund to support quality education of
employees’ children

122N E# Training information

BE THR o
Training data by employee category ™

tj | g i
BREEE PRERE RI#RET
Senior management Middle management Frontline staff

84 nl” 100% 2= 100% &

SRR RSN 2] FOEEEIE R
5. 1 Average training 1 9.7 Average training 9.0 Average training

hours hours hours

Myst @ FERAMBINERESIEEIAMAEERSERELENET -
Note:  Only employees who have direct involvement with Fairwood'’s operations were accounted for in the key performance indicator for development
and training.
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122N E# Training information

EEB“ (BIZE)

Training data by gender %

13.6

T Female 6 9 % iR

Average training
hour

B4 Male 3 1 % !i’l;lgﬁ

Average training
hour

SR

TYPe of training (note)

e . 1.4%
cnnoee it [P 1-8%
s, [P 23-7%
w22 [ D 26.1%
w22 | 26.7
Professional deveﬁfm%i - 2 0 . 3 %

M T BERNEIINERERIERIAMT A ERSEAREESENST -
Note:  Only employees who have direct involvement with Fairwood's operations were accounted for in the key
performance indicator for development and training.
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BINPEHKE

BT RERBNEBEINN  ARBFER
ETRHUEHNBERE » EMMT BRIT

MSEER - URARANG R - 28
BN RANETIESNTIMBRER

2

- BARIBIMEF - RERY B ELHM
- LIBRMMNES - EETEME

- EEEER - BRI EER

Overseas learning opportunities

On top of offering regular on-the-job trainings, Fairwood has also
provided overseas learning opportunities for staff to interpret the
industry best practices and adopt new technologies. In the reporting
period, our employees have participated in the following learning trips:

- Japan oversea training — Automation technology for food handling
* Shanghai and Hangzhou study tour — Smart retail

- Qingdao study tour — Internet industry model

EBRmMiESR - SBTEMRE
Shanghai and Hangzhou study tour — Smart Retail

RREEEHEELLEEEETE
AENETRERTFLRBEMNERERE
AREFE-B-——FRUBEES - N
HHE HE-HEETRE -

Fairwood Holdings Education Fund

To help employees relieve the financial burden in supporting their
children’s education, Fairwood has established the education fund
since 2011. In the reporting period, a total of 100 employees were
benefited.
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ETHERNZER

BABRISCERRE - RFE—EZ DM
EETWEF - LHRMMNRENRS - 7
ARMADANE TRE—ER2NTIEB
RARMARRTERNEEEEETL—

REEBRMNETIVNER T, THER B
FEERRE2BEREKEN - DBTRAIEH
PAT 7Ry AGE |

- BFHEERITEORER » BERRZE
IRERERASR

- BREFERNEMI  BEEBESKENE
ERERERERE

- REREREENEREE LR |

- EREREE TR EHELEEER |

- ERELNBERERVER > LABRME
BT 5 &

- FE R B ERA MBS PIRY B T 1915 ZIAERAAYS
ALK 52 T ARt B SR
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Employees’ health and safety

Rooted in our people-oriented culture, we work hard to safeguard
employees’ well-being especially their health and safety. Constructing
a safe workplace for our valuable employees is one of our top
considerations in creating a “Happy Team”.

SDG 3
RyF 2R MR
Good Health and Well-being

- REEE THBEERENZ 2
Safeguard employees’ occupational
health and safety

- RERAFETEHRE
Achieve no work-related fatalities

OBRETBER

Reduce occupational injuries

In ways to safeguard our employees and to achieve the “zero” injury
goal, the occupational health and safety policy has been updated to
show Fairwood’s commitment to:

- Prioritise health and safety when modifying and upgrading internal
policies;

- Achieve high level of health and occupational safety performance
beyond basic compliances;

- Provide appropriate and sufficient resources to implement this
policy;

- Oversee all employees’ understanding and implementation of this
policy;

- Review this policy and the implementation regularly and update
this policy every two years; and

- Ensure employees from all units and level have undergone relevant
safety training and have a comprehensive understanding on this
policy




TERELREET /I Workplace Safety Task Force
TEBEZ2EE/NASEBTAMREN  Paying attention to Fairwood's safety standards and practices, the
ZREEMNEK  E/0HABERREEE  Workplace Safety Task Force is in charge of the planning, execution
BENZ2FEMNES ~ #1T UIERESHE  and oversight of Fairwood's progress and performances on health and
ERMKR o safety.

ITRIERZER/E
Workplace Safety Task Force

gi= - RESTHTFEAR2MER | e I TR R DR
Objective Raise employees’ workplace Functions Upgrade on-site safety equipment
safety awareness B TR
B TG EINEL Develop work safety training

Minimise occupational injuries or TR T B RN A RS
Conduct risk assessment relating to
- BYRERZENIFRES workplace safety

o ey and e  BEBABUEE  LUEHSERE
Review past accident reports to enable
ongoing improvement

FRNTHEEEZES » e
Bk TR EER2METS - Ak FRNIEZZREE
EEEERRNIRREEEY BT CFPP Safety Committee

EMF R 2N - EEEKRHE T - AR
MIBEZ2EZECESATARERE > LR
FALEMHKETHE MM ZBEN
EREHRNEROMET  LUBRBRHIRE
PN Z2MHE - '

Workplace Safety Task Force # —
In regards to the underlying safety issues ® ﬂ. Em*

at the CFPP. Fairwood has bestowed the
CFPP Safety Committee to oversee the on-
site safety conditions. Under its cross-team

collaboration, the CFPP Safety Committee also EEREEF : RN TS EAR -
hosts monthly meetings to engage on-site HeEZdied HE & EMEERS
employees to share case studies of past and Quality assurance Representatives from all
commonly occurred accidents, which avoids department: units at the CFPP:
the reoccurrence of similar safety issues. Daily safety inspection Daily operation and

production line
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RBERERE
BTNTFEERE—ERARENEER
BrRERZ— - KREWEENTFRR
RFES - WRURBA T B ERAER T
FHBN RS :

RN T
CFPP

CREER 2SI R TIFRR
USE
Post safety guidelines and
works tips

- DEE B ERNES
Share case studies of
commonly occurred
accidents

- EEFEE ARG
BT
Examine staff applying for
high-risk position

- BRBRAANNMLEEESR
2%
Hold monthly internal

safety committee meeting

KBS

Install automatic machines

AIREEEERAR
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Operational safety measures

The workplace safety of employees has always been one of Fairwood’s
material priorities. Staying alert to the potential work hazards, Fairwood
has implemented the following measures to maintain on-site safety:

Outlets

- KRR RIS IR EEHE
Post safety guidelines in the
kitchen areas

RERFERMIESR ~ BEK
fEE R R PSR
BERABNREER
Install electrostatic
precipitators, hydro-vents
and air washers to maintain
kitchen air circulation and
quality

T TR LEERSE
T2
Launch award scheme to
reward outlets with “zero”
injury

TXEEE

Corporate level

- SR R TEERINER
#=3
Focus trainings on common
categories of work injuries

- BHET R NBRER DR
EREEEIREI
Participate in external
training held by the Labour
Department and the
Occupational Safety and
Health Council

- HELGTERER
Develop preventive
measures on occurred
injury



EREHRN  RREBRB2EL TENB
XLE2REREMNRRERZ2ERE
( TZ2RBHE, )  AEFEHPER
EZERER  RBREMABZEXECHS
o

During the reporting period, Fairwood has again participated in the
Labour Department and Occupational Safety and Health Council’s
Catering Industry Safety Award Scheme (“Safety Award Scheme”)
and has received multiple awards under the scheme, reflecting our
contribution to a sound occupational safety and health culture.

L2 ERENEHE
Safety Award Scheme

BIREE:
Target achieved:

BATHBARFRERLE - REHN 14HEBDE
THABERDER "TF, LTHERR - RIZETTE
N ITHERE  KRREFERMEEE - H#EE
TRIREARREH

As a result of the continuous effort to uphold safety
standards, 64 out of 148 outlets have achieved the
"zero" injury target this reporting period. To promote an
injury-free workplace, Fairwood is adamant to provide
relevant trainings to equip employees and raise internal
awareness.
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Guaranteeing our Food Quality

RMZEzEHR
(FRATSERNEMEEY — ARE—EX
HRERVEE - HRMBEANIERR
W RREENE RSN - LRE
FELEMFNE LT ARTNER -

Food safety management

As one of the well-known restaurant chains in Hong Kong, Fairwood
has made every effort to guarantee food quality. From sourcing quality
ingredients to preparing the dishes, Fairwood enforces systemic
precautionary measures to assure that customers can enjoy the finest

meal on their plates.

RASEE AR - EYERARE

Key material issues Food quality and safety

BRI ER R BT
Relevant SDG

®
i’ HEE S Happy Food
Y

SDG 14
KA AERE

Life Below Water

BYZEEE/\E Food Safety Task Force

TEHEEENNAEAYELREERZLWER »  While maintaining an effective food safety management system, the
SYERES/)NERORABRBE2EME Food Safety Task Force strives to highlight its objectives through active

HAESEUEE - DI EBE - engagement and routine supervision during operation.

ENMEREES/E
Food Safety Task Force

giE EFERNRNRRERRAS | The
Objective Maintain effective food safety Functions
management system

CERARELSERNRDL
Increase the food safety
consciousness in Fairwood’s
operations

29 / AIREEEERAR
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- BRMERA BT —RENLLEZR

Hold food safety meeting bimonthly

- BESMBEERSF - LSRR RN R 2ME

Collaborate with external consultant to identify
and address food safety concerns

- RETABENREY L2 EELFHIRE

Report on any food safety issues and propose
follow-up actions




BYERERE xS Food production and delivery mechanism
The Food Safety Task Force and the quality assurance department are

REYRA—HERERBENRY ' B
WREEENENBEEREILFIHB2ER
ERYEBRRARAILEREERNR
Wiz & BB D

involved in every part of Fairwood's food chain from the design of food
products all the way to the delivery of the best quality meals.

gnjoy’

Em3ER TRER
Product development Sourcing j]—) |
LS . ', 3
X <)~ &
G ()2 (i)
0 z
I Bt

Production

Testing
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R SR 0 o o B

e T B RM B - KPEE R RN TRMN
BEEF LRAETISO 9001 EREREA
MESAREA - AL A RFIEMNIERT @ R
A0 TR 0 R e M ) B 2 A — (B A RO
MERE :

t4Z Improve
BITEEPIEE - LUR
BRYZ2EE

Host cross-functional
meetings between
departments in order
to raise the bar on food
safety standards

#EZE Audit
EREZR AN T RRE 226
MELBRNERE

Regular audits on the
effectiveness of quality control
and hygiene condition of CFPP

AIREEEERAR
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CFPP quality control

Fairwood has adopted certain principles of the ISO 9001 Quality
Management System throughout the CFPP’s operation from processing
to monitoring of food. Under such systemic framework, CFPP’s quality
control mechanism has become a circle of continuous improvement:

X E Set
EnERNESREILPIRE
TR BRI B SR I B

Critical Control Point ("CCP")
are identified by the product
development and the quality

assurance department E- 1 Monitor

’ MR EL ERR  MFERIE
HEARIZEHHNETTERERYE
IR%E

@ Regular monitoring throughout the
production process to ensure identified

@.@. CCPs are operated in full compliance

with food safety standards

EF Standardise

RHEVEBEBENGERE
R HIEAERNE BRAERN
RS

Establish relevant quality
standard and temperature
control for each phase

of the food preparation
process

2B@ Separate

AR AR RY
{ERRTE » DIBFLERR RN
Clearly separate the
handling of raw and
cooked food to prevent
cross-contamination




RG]

Food assessment mechanism

AREREVEBNIBENE®MEZ 2 Toensure food safety in all phases of food preparation, Fairwood’s in-
APRSEHARNSBESHETEBELER  house quality control laboratory (“QC lab”) is equipped with cutting-
B HWHRRNTIEK  DEFEMMEERZ  edge equipment to conduct microbiological assessment for the CFPP,
FEMEIT A - B MEEEER  outlet kitchens and supplier facilities. The food assessment mechanism

THIER :
- BRIBMEM - BIEAK - kFNREE

- REGENEMRYBIE R
EEREH  MERMEX K

focuses on the following subjects:
 Environmental condition including water supply, ice and air;
- Equipment used in the production and preparation of food;

* In-coming raw material such as raw meat and vegetables; and

- RS SEIEARRMTELERBORY * Finished products including cooked meals and prepared dishes

LEEHCRAMBE=ESBNTEER  EPRABRRNHBEAARA

The QC lab follows a three-step assessment framework with stringent sampling principles:

B} Monitor

BERRER & ENEXN R YT E#E
The entire food assessment mechanism from sourcing to production and
delivery

Al Test
MIEREERE ST ERFER BN RM A E R

Suppliers’ ingredients and products at different stages or after a specific
timeframe

fiZ;R Resolve

ERAAEANE RN NERLIREARRTT R

Retest any non-conforming materials or products and provide solutions
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(@ 9= CASE STUDY

BREEENSE

The making of sausages

BEQILR - RIVE—ER TR - LIRS RYMESENEERE - fim -
RREEKEFEGEEBRE - EMZEANR IR > HFNBHEER - BEHR
EREREBEE - BIMLAVBRERAHLENE  ANRREESR —  REREE
AEE - LUmEBRBERR -

Since inception, Fairwood has been upgrading the on-site facilities to increase food
quality and production efficiency. For instance, Fairwood has upgraded the sausage
production process. With the equally beloved recipe, Fairwood’s bestselling item on
the menu — sausage is now produced automatically. The automatic process avoids the
hygiene issues while ensuring the uniform, fast and clean production to meet the daily
demand.

AIREEEERAR
FAIRWOOD HOLDINGS LIMITED
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BEAERBEANEREELERNNKR
uh o RIRFEERUTERFLUBREME 2

ERRYRE

BERE
Quality

BWERE

Rtk

28
Labelling

BE
Filtration

inspection

Sanitation

Systemisation

Restaurant quality control

The restaurant outlets are the last stops where our products locate
before the delivery of a fine meal. Fairwood has implemented the
following procedures to ensure food safety across all outlets:

—

REFEEEEH
Outlet kitchen quality control

FHEMEREVEIEREDERNRYES
Assess to ensure food quality upon the arrival of food materials to
respective outlets

BEBZNEFSHANEE - LIRFELELIERYZEITSR
Clean and sterilise the site premises and back of house areas
thoroughly to maintain hygienic conditions and prevent food
contamination

ERBERS (BHES BRE  B85% BRENREAE) T
FERBEEERENEERM  ARFENBZHNES
Establish guidelines for the proper storage and handling of food
materials, utensils and cleaning agents under the 5-S system
(Structurise, Systemise, Sanitise, Standardise and Self-discipline)

REBEE RPN TR ERRCHAERYER

Label all food products by date of production and estimated shelf life

AT SR MBI RN DS REORK RS - IREE BN
K+ DU SUERRAIR T

Install water filtration systems in all new and upcoming stores

in providing quality potable water for consistently great tasting
beverages



35/

ERAIRESF R E

Guaranteeing our Food Quality

BEEH Hygiene control

BEEYNEERRREELBUARET  The production of quality dish depends highly on the hygiene of the
HEABAERMBEREMRT - KIRFEFRB—  staff and condition at the kitchens. Fairwood has a set of guidelines to

B3 DIEREANRRHLE -

ETEAGE
Staff hygiene

- EENEESHERNFERERE 0= 58
ERNoKEE
Wear apron, mask, hair cover and boots
before entering the kitchen areas

 EEBANPNRYNE LFE
Wear gloves before making any contact
with raw or cooked food

IR AE BRI ERNIR - BER
B RS
Report on any contagious health
condition, including skin disorder,
cough and flu

- ER RN T RS S0 E A8
Prohibit smoking at or near the CFPP

AIREEEERAR
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ensure personal and on-site hygiene:

T{FtBAIRIFEE
On-site hygiene

- RIFHBIEDE R FL IR

Keep the floor clean and dry

- FEEREBERBRERERAEO
Close all windows and exits after
operational hours

- EEERRBENERE
Clean the cold storages and freezers
regularly

- BRI
Clear out the grease traps on a regular
basis

- RBEER B ZNHSTAREN
xE
Clean and disinfect all the equipment
and devices following the established
procedures



HEEEE

MR AREE BRI HRYR S A ST
B SRR R R B MR R
RMRIE  WRRRNEE - KRECHER
REEAL T E BB s

- EEERETRAMMERRERRE R
AR TESETREUEERM
AUHAEE ;

L EITHERE - BETNER

- ERMERRRE  LBEELEEBEME
fEIEHI - LR REMEMRIBEMR ' &

- B E AR AR

Supply chain management

In consideration of the rising concerns in food safety, Fairwood has
taken initiatives to maintain a stable food supply and ensure food
quality starting from the sourcing process. Fairwood has assigned
the purchasing department to oversee the supply chain through the
following duties:

» Establish open and two-way communication channels with suppliers
to maintain active engagement and convey our expectations
consolidated from customers’ feedbacks;

» Conduct supplier assessment, site visit and audit;

- Visit suppliers’ facilities to review the production process and
operational practices to ensure their social and environmental
soundness; and

- Review and update supplier criteria

FEZABENRME  KIREEREZEFTEUTERNMLERS :

When selecting suitable food, Fairwood priori

§il5 Aspects

SRt

Compliance

tises suppliers that fulfil the following criteria:

#£81| Criteria

FTERETATEMEBENE M RIBNE EERIER
Full compliance with all relevant local environmental and social laws
and regulations

FEBE

Production process

HHENREETNEE

Socially and environmentally responsible production

RUEE | &2
Food quality / safety

B R RRE2EEIEERISO 22000)58:E &

fEE A TR Sz RE(HACCP)

ISO 22000 Food Safety Management System and
Hazard Analysis and Critical Control Points (HACCP)

Shared commitment

BENBEEREE
Quality and customer satisfaction
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AREEEBRAR

(@49 = CASE STUDY

A FHEIRER

Sustainable sourcing

SDG 14 - BE BRI BN
KA RE Prioritise sustainable sourcing of
Life Below Water seafood

FARMED
RESPONSIBLY

dasSC

CERTIFIED
ASC-AQUA.ORG

KEBEEEREE
Aquaculture Stewardship Council

EREHA - BEERBNEETBRAKCEKEREERLZESRE - BRAINE
PWERBEERTHIVERERGNEMH - SEACENRE T HRFNHERRIRY
AfFEE& -

In the reporting period, over 50% of the seafood sourced in Vietnam was Aquaculture
Stewardship Council certified. This sustainable sourcing practice is a good extension to the
Fairwood journey for the pursuit of long-term partnerships with socially and environmentally
considerate suppliers.

FAIRWOOD HOLDINGS LIMITED
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Sustaining our Eco-friendly Environment

RIREHE

FEPORIRERT - BA—EBERERNRIER
& WRRAF T ERRDEMINRFZ R
AEHRFRANRREES  BEEYEEMGHI
ERNFE - RIEMSHMASEL T — R
BiF - RIEE—ERENAFERRNRE

RASRE AZE

Key material issues

AR FHER R BE
Relevant SDGs

fR;EIREE Happy Environment

Environmental stewardship

Along the Fairwood journey, we have been keeping an eye on the key
environmental issues and looking for innovative approaches to reduce
our environmental footprints. As we steer our direction towards the
focuses of strengthening environmental awareness, waste management
and resource conservation, we also look to position ourselves to enter
the next chapter of creating a healthy and sustainable environment in
a long-term perspective.

oooooooooooooooooooooooooooooooooooooooooooooooooooo

R E FEER BRI

Environmental GHG and
awareness air emissions
- BEYEE - BRI FIK
Waste management Water conservation
- BERUHAE

Energy consumption

oooooooooooooooooooooooooooooooooooooooooooooooooooo

SDG 7
A RIEMFRER
Affordable and Clean Energy

SDG 12
RETHENLEE

Responsible Consumption and
Production
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RNBHMANRREE - KRE—EREABM
HIRIBBURRIAGE

- ERESTATE MR RER N REAGME
)X R R K - REFHIEMNE EEERFEE
1BAFRER S

- RAAMAYEEFIE LU L5 3 KR D

BRIBHRE

- ZEHEER - KREME > HhRtEER

25

- ZERBERUBLEETDENBEEY &
ATHELTSEEEERMEBIAEE

18 ;

FEBMEAEMBINRESETHIERE
o WERENS TRITHRIBNEET S &

- BBROHHANERER  FEEANEE
HEFHEEERM  FAARAE—EE
2R R AR IR o

RIRE B R/

AHREBREIEIE T 148 B EF R

HHREERRENDEERENES -

BERBERANKT EEBRIAF

#7018 HT A9 IR AR MR R R IS B R 0

1k -

I : I RiRREER A

Objective -
resource efficiency

In order to strengthen our environmental stewardship, Fairwood has
been shedding lights on our commitment in the environmental policy:

- Ensure compliance with all relevant and applicable environmental
legislation and other legal requirements, while developing and
implementing standard operating procedures accordingly;

- Adopt an effective management system to prevent pollution and
reduce impact on environment;

- Optimise production processes by effectively consuming energy,
water and raw materials;

- Use resources efficiently to reduce unnecessary waste generation
and encourage the habit of reuse and recycle where applicable;

- Raise staff awareness regarding environmental protection by
strengthening education and trainings and encourage staff to
meet their environmental obligations; and

- By contributing to reducing emissions and optimising resources,
the Group is in essence making a contribution to society at large by
creating a healthier and happier environment for everyone to live in.

Environmental and Equipment Task Force

With 148 restaurant outlets in place, Fairwood realises the importance
to upgrade our hardware to uplift resource efficiency and conservation.
The Environmental and Equipment Task Force is established to support
resource optimisation via introducing new and innovative eco-materials
and equipment.

Environmental and Equipment Task Force

giE - BEADRIFTT AR - DR ERE N TR R

Develop and innovate new materials and equipment to improve existing work flow and

Functions

AIREEEERAR
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ThEE - B THRER BRI R T 1% - IREREIR
Study the feasibility for equipment upgrade Follow-up the improvement status




EEIRIEEE

KHRE B S S IR R IR I E N —
B - BIEHERZHRERD Bk
BERENSBETHEREAENAHERFSG °

TR IEEE
BERMEAERROEE  KREDH
HEBERSE  SERRBERSEE—
RUESHRABAEY R RENEY -

alternative of wood

- AR B LB R %

Wooden sticks to replace traditional plastic stirs

- JREBEMRT AT ERAM BN R

Bamboo chopsticks and toothpicks, a rapidly renewable

- RERBEFRHEATEEERANER

Raising Environmental Awareness

Fairwood understands that spreading the message is a key step to
address environment issues. To reinforce the environmental awareness
of the community as a whole, we first need to educate and encourage
our employees to be environmentally responsible.

SDG 12

RETHENEE

Responsible Consumption and

Production

0 §%§%ﬁ?}ﬁ@§  PERAR KB THRIR
=N

Raise environmental awareness of the
community and employees through
promoting waste reduction

Green outlet operation

As we move towards a more environmentally-friendly operation,
Fairwood has introduced various alternatives to reduce waste
production of single-use or non-renewable materials at source.

BETRRE

Encourage no use of straw

BRBEE =

No Straw
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Reusable tableware for dine-in customers

- AR BRERIER 2R

Environmentally efficient and friendly plastic materials

to replace styrofoam

- DRI AE DR BB SR E REBR

Biodegradable plastic bags to replace regular ones
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(@23 5= CASE STUDY o0

FOMEEE - BAKIT. KKESRELETE

“Plastic-Free Takeaway, Use Reusable Tableware”

Campaign
EBANME
%E’Hﬁjg - Plastﬁic-Ffee Takeaway 468 7 7 1 orders
Campaign Highlights
ilfeifl%aﬁeahbleware 32 569 sets
Giveaway

RIFEEBNER SAME  AREENMAREESZEGMREFREE ( " BREEL ) B
"ONERELE  BAKT ) EE - AXFTERER - AWERBENEEBNETIRHEREE -
ERBERR - BFNE THESBBEEBRSRBEIE - MTEEBNEE -

To mitigate the plastic pollution in Hong Kong, Fairwood has joined forced with the Environmental
Campaign Committee as well as the Environmental Protection Department (“EPD”) in the “Plastic-
Free Takeaway, Use Reusable Tableware” Campaign. In support of this campaign, Fairwood provides
incentives for customers who order plastic-free takeaways. To perpetuate a plastic-free habit, our
employees keep on encouraging customers to bring their own containers for takeaway meals after
the campaign.
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BEERMMH

REBE-—REELERENEERRME -
MEERMBNEE - FHEMNANE KRN
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FERRMIBE > HFABBEREENE
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SIXER RMEETELEER -

REREEERAHN

HEITWENRFEERER

Handle WCO properly

Managing Waste

On account of the increasing burden of Hong Kong's landfills, Fairwood
has been focusing on enhancing the waste management approach.
Through proper segregation and recycling of waste, Fairwood sees the
opportunity to turn waste into valuable resources.

SDG 7
A EEMEREER
Affordable and Clean Energy

- BERIMNEARARE  LURAEELE Y
M BBLREMEABARRNEIER
Segregate used cooking oil and food waste
for the production of biodiesel, electricity
and renewable by-products

Waste cooking oil

The cooking process often results in a good amount of waste cooking
oil ("WCQ"). As the improper handling, storage and discharge of
WCO may lead to environmental contamination, we establish clear
procedures to smoothen and oversee the process of collecting WCO.

At the CFPP, we follow the guidelines set up by the EPD to store and
record the WCO on-site. Fairwood has engaged a qualified contractor
to collecting and transport the WCO to EPD’s facility. In addition to
minimising the risk of contamination, this initiative also supports the
recycling of WCO to convert into industrial products such as biodiesel
and soap, promoting renewable resources.

WEAHE

Turn waste into resource

BAFHEBERARENEEEERMABIES T B4ARE | £45EH

Renewable energy: biodiesel

We carefully follow EPD's guidelines on handling S
WCO during the collection and storage procedures BHREIER ES

Organic byproduct: soap

EErES R Al Recycled WCO 2018/19 2017/18
FRINIRE CFPP
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ERNEBME  KREBREELE—THE
MEER - BRI - RAIBREEELTR
KE(E A EETNELRNER - WA - R
REEFEREEM  UHFFETIRHPRMT
BUREETEHGDE  DBERRERY -
o RSB ABRERSENBEERER
BRENRENFERBKEY - WD E

EREHA - PRINTHEESSNHARREBLE
HNEEMEREERTE - At EIBBREE B
HENER @ RFZEREBEA/ERNEN -

Food waste

Due to the nature of business, Fairwood generates a certain amount of
food waste on a daily basis. Thus, we carry the responsibility to prevent
and mitigate food waste within and throughout the supply chain.
Internally, we manage to reduce food waste by conserving ingredient
at source and educating staff to sort food waste at the canteen of
the CFPP. Externally, we encourage customers visiting the restaurant
outlets to reduce food waste by ordering smaller portions or taking
away leftovers.

In the reporting period, the CFPP has joined the Food Waste Recycling
Programme led by the EPD. The programme helps to alleviate the
burden of Hong Kong's landfill while also turning waste into energy.

&R’ Conserve food resource

EMIMZERYE > FRIMNIBHNITFEAEBRETEBRIRYRE -
ARERNTEREAENRY IR D EIER

When processing and cooking food, CFPP staff shall reduce food wastage whenever possible.

/

WAZEREEY
BRY R RINTMATEENERD &
PIEFAMTRAZARVBRERE - KRB
RIRE R EET RN 2R - BUR
DIMRNEBEY - I > RIRECEESF
DHEPTBHBLEFE  XFERRENES
ETERLEEESEFE - BBRBHEER
g RMERELZHESK  USERIE
TRERVHRENRE -
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Clear guideline for separating food waste is also posted at the canteen.

IKEEEIES Collect food waste
R MRIRE AT E AR - REREIGREREED -

v

Dre R BEIHAR

Food waste is segregated properly at the designated bins and delivered the Organic
Resources Recovery Centre daily to make sure no food waste stays overnight

#EEESEE Turn waste into resource
ABAREE | £V R Es

Renewable energy: biogas

BHREIEMR © HAE

Organic byproduct: compost

Office waste

Besides addressing the waste produced at the CFPP, we have also taken
a closer look at the waste reduction measures at the office setting.
Fairwood's headquarter office has been recycling paper and toner box
as a way to reduce office waste. In addition, Fairwood has participated
in the Caritas Computer Refurbish Project for several years in a
row, supporting the EPD’s Producer Responsibility Scheme on waste
electrical and electronic equipment. Through our participation in this
scheme, we have donated a number of wasted computers to minimise
the associated environmental impacts of e-waste.
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Reducing Energy consumption & emissions

Due to the long daily operating hours at the outlets and the CFPP,
Fairwood consumes a high usage of electricity for operation, and

Towngas and liquefied petroleum gas (“LPG") for cooking. Recognising
the importance of reducing energy consumption, we continue to seek

improvement of energy intensity by empowering the Environmental

and Equipment Task Force and supporting energy optimisation to
expedite the Fairwood journey.

Energy consumption

Fairwood constantly reviews and monitors the enforcement of our
policy on energy reduction and conservation, which are outlined below:

- Top management shall take the lead in establishing an
environmental/energy and equipment innovation team, responsible
for managing and implementing relevant works;

- Utilise the most available method in the market to implement and
continuously improve energy efficiency;

- Monitor energy consumption;

- Ensure compliance with relevant laws and regulations pertaining
to energy consumption and efficient usage;

- Use energy-efficient design, and when appropriate to use energy-
efficient equipment;

- Reduce wastage of resources, electricity consumption and relevant
resources;

- Promote the policies on energy reduction to all employees to
enhance energy saving awareness; and

- Review policy and system on a regular basis
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RIRREERNE

Environmental and Equipment Task Force

RRMEA @ BIBREEE/NHSERLITE  In the reporting period, the Environmental and Equipment Task Force

REFETE |

has implemented the following energy reduction measures:

CHSHEEBEDENEFBEXITTEEAHK - Upgraded the traditional surface mounted downlight into new LED

BB _MAE (LED) )

lamps at selective outlets;

- RRFBSHMERBANZRE - FAE - Installed a new type of highly efficient town gas wok range and
BERAE15% ; steam cabinet, contributing to up to 15% reduction in fuel usage;

- AEBRLREBFREMNEEES > LFHLET - Piloted to install sensor lighting tubes to prevent unnecessary

PREEBRE |

electricity wastage;

- FHABERATEZ R > ME - Utilised the steamer equipment sponsored by Towngas to reduce

KBEIRIHFE © K

energy usage; and

- BEEBEHAENRE > HEEEFEHIE - Reviewed the performance of outlets and carry out equipment

RSN ETRBRE

KIREIRAS R IRREE

inspection in case of any abnormality in electricity consumption

Fairwood's active environmental involvement

EREBMEMNEHER—  BMHAR  Beingone of awell-known restaurant chains in Hong Kong, we are keen
RAERBEIEE  HEZ2=HAUFEBZE  on setting an example for the community to join in the sustainability
R - EREHR - KPEEEMBELL  journey. In the reporting period, Fairwood has actively participated in

TEFREEED ¢

§ rm— ar@em

Appreciation
Certificate

FAIRWOOD FAST FOOD UMITED
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the following energy-saving campaigns:

REENRRINTIBEEZ R _F— \FHENDIEMEEETE - BREESE
RERAD R EBRAIMER - MAFIEBRBLEHNENER Y EESESFRE
i ERER -

Fairwood’s CFPP has participated in CLP's Peak Demand Management Programme
2018. With a target to innovate measures for electricity reduction during peak
hours, we have exceeded the tailored target and have received financial incentives
as a payback in a win-win situation.

BHEREBREDECREARZRBREN (FINEANE) AT - BERME
NERNFES L  KIVERHFRFELINES  BOBMRHTR BRI
R R -

A total of 86 outlets have received the Platinum Award in the Environment Bureau’s
“Charter on External Lighting”. Through our ongoing participation in the charter, we
look forward to also upholding employees’ awareness and reducing our footprints in
energy wastage and light nuisance in the city.




.

m AEEM¥EAE Gaseous Fuel Consumed

$£ =B Electricity Consumed

BE{if Unit 2018/19 2017/18
. FEEF kwh 493,079 484,834
HEEp
Headquarter TER | BRBHHA
9 kWh / HKD million revenue 174 179
FEBF kwh 5,670,013 5,503,683
RO N Tk
CFPP TR /| BEBBBA
kWh / HKD million revenue 1,961 2,036
FEBF kwh 69,677,661 67,274,009
BEESH
Restaurant outlets TRE | BBAHAA
Y Y kWh / HKD million revenue 24,499 24,890
- FEEF kwh 75,640,653 73,262,626
HAE
Total consumption TEF | BEAHEA 26,634 27,105

kWh / HKD million revenue

EE{if Unit 2018/19 2017/18
FEAF kWh 3,228,027 3,103,046
RN T
FPP FEEF | AEABBUA
¢ kWh / HKD million revenue 1,137 1,148
FEAF kWh 50,073,382 49,277,331
BEESH
TEF /| BEAEHA
Restaurant outlets kWh / HKD million revenue 17,631 18,232
- FEBF kWh 53,301,409 52,380,377
BRE "
Total consumption TR | BSEREA 18,768 19,380

kWh / HKD million revenue
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2 TS M EE TR Greenhouse gas and air emissions
RUSEMEEREMBES R EEREEE Fairwood's greenhouse gas (“GHG") and air emission mostly come from
HE o BERMELEERZESEIENA the consumption of energy. As we are making progress in balancing
R AT SBEE TR IEE(MZESRSS  energy intensity, we remain mindful to the pressing issues of climate
FEAYRIE c AN EEBENEBIEE LR change and air pollution. With an alert to the pertinent environmental
BB WL AR PSERY) R A B =R 825  impacts, we closely monitor our GHG and air emissions to seek
EBERBEN  IERIFENE » B EIREM  continual improvements for a greener and healthier environment.
BRENERER -

e

BEREHFE Greenhouse Gas Emissions

B i Unit 2018/19 2017/18
BE 1 EERHRE AE_FHEE
Scope 1 Direct Tonnes of CO, equivalent 10,225 10,030
emissions (tCO,e)
SIS 2R R E .
Scope 2 Indirect e 46,066 44,602
emissions :
ER=REHNE AW E SR
Total GHG emissions tCOe 56,291 54,632
HRE RN EE DB ERER /
Total GHG emission BEBBRA 19.82 20.21
intensity tCO,e / HKD million revenue

EERHEE Air Emissions

B8 {i Unit 2018/19 2017/18

RELY /NI
Sulphur oxides (SOx) Tonnes

REALY N
Nitrogen oxides (NOx) Tonnes

0.004 0.004

0.772 0.758
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Conserving Water Resource

Due to the nature of the food and beverage service, our CFPP and
outlets tend to consume an intensive amount of water. Even though
Fairwood has not encountered any issues of sourcing water, we are
conscious of the global concerns of freshwater depletion. Moving step
by step, we are investing resources to bring in innovative equipment
upgrade in hopes of further conserving water in our day-to-day
operation.

The Environmental and Equipment Task Force has initiated the following
water-saving measures:

- Introduced the unique design of a new defrost sink to reduce the
need for water; and

- Installed a new design of electric bain marie in the outlet kitchen
leading to up to 40% of water reduction each

FR RN TRR

2018/19

106,903

2017/18

111,082

CFPP MK | BEABTTIRA

m?/ HKD million revenue

38

41

K
EBEEH m

1,580,865

1,507,123

Restaurant outlets STHK | BEBTTRA

m?3/ HKD million revenue

556

558

5K
RE m

1,687,768

1,618,205

Total consumption K | BESTTHA

m?3/ HKD million revenue

594

599
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Delighting our Valuable Customers

EBRMBESEER
ZER S KPE—HEEABRMEEBEHR
REHFEE - WERNEBRIIKEZS  &KAK
TEBBERY « BEHRBMEERIE - ZAT
BEIZE "Feel Good, ©

RASRE KERE

Key material issues

HERATT I ERE BT
Relevant SDG

2R =IRAYR TV
AEBETERRAINESHRT  ARE
ARREHEXSHOER  BENRR
B AR -

ELERFERRVEMEBHIE
HufE %

The claypot series was
launched in celebration of
Hong Kong's local tradition

I||l|l“ =R A
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Exceptional customer experience

For years, Fairwood has been shouldering the commitment to bring
happiness to our valuable customers. From in-store experience to taste
bud sensation, we are devoted to making all customers “Feel Good”
through our quality food, excellent services and outstanding facilities.

- EEREE

Customer experience

- itE2

Community engagement

SDG 2
TelEk

Zero Hunger

Healthy and delicious food

In effort to elevate customer experience to the next level, Fairwood
is enthusiastic about delivering diverse gourmet dishes with healthy
menu and customisable options.




SR LEEEEE
BRERMAEERTENRER > KRFAE
ZHRANBARN  URAEENERR
B-BRYRUREBEEMHHENERMI - K
REEHHEXNERRS  EhBEHEM
B TEDE ) 2EMEAVMERE  BREIE
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RMEBREAHELCNAEELY AT
PENRARAALFARTER - ERFR
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EtEZBENRTI R NAFIEF 54
By

A new item of deep fried steak
was added to the “Thick-Cut
Black Pork Cutlet” series

Diverse meal choices

Leveraging our experience in the food and beverage industry, Fairwood
is able to create our diverse, yet unique, menu to uplift customers’
gourmet experience. On top of featuring the best quality and fresh
ingredients, Fairwood has conveyed different products series, such as
our signature “Ah Wood" specials and sizzling plate combo, to leave
an imprint in customers’ heart.

With a desire to cater the evolving dining preferences of our customers,
we constantly alter the existing menu and develop new items. Every
two weeks, the product development department invents new dishes
to suit customers’ changing tastes and closely follow the dining trends.
Each dish has also undergone a series of evaluations in order to ensure
its appetising, aromatic and flavourful presentation. In the reporting
period, Fairwood has added new dishes to its menu.
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BEAERAZREER
RE-—SHABERNEAEHNTSSE
B ARERBEEEREREN "B
R MRAXML - ARFNEFERIXH
"ER, Xt EERTEMREREN
BLURRERY) -

BEEAELESRERRNE
Customers can select their rice
portion upon ordering food

BTN ERENEREENS
B RRFRAAKZEZDR NG E R
B RRBFERUTRERERRIELE
LERE RETRHERER BHBNEES

BHH

T@la, R5I
“"Wholesome Delight” series

FERE L &5

“Tasty and Green” series

TIERLRAE . R
“No-MSG-added” series

TEEE | RIIRREENSRE
“Low-sodium” series become
another option for customers to

choose

EREHAEHN TEHE, R FEH
RBEEBEBERIN - RLHERENEN
2E - RINPEAEEENRZENREE
CPIMERERN AEERMHEERES
B BERBREMEEEEREMNEL -

m} e

AREEEBRAR
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MEmLR, R

“Stir fried in olive oil” series

TEES , RY)

“Low-sodium” series

Personalised and healthy menu

To further align with customers’ personal preferences and market
trend, Fairwood is eager to promote a healthy and “food wise” culture
in Hong Kong. Supporting the “food wise” culture, Fairwood’s flexible
menu allows customers to freely customise the meal portion to reduce
food waste.

In trend of customers’ interests in healthier dining options, Fairwood
offers red rice option to increase fibre intake. Fairwood has provided
more options for the following healthy meal series, giving customers
healthy, balanced and nutrient-dense meals:

G

SncEn
SraEDE

EEsEDARES

5

The “Low-sodium” series was launched in the reporting period,
adhering to the World Health Organisation’s recommendation of
consuming less than one teaspoon of salt per day. This series also
features lean and healthy meat choices, such as ostrich meat, to
provide customers with a protein-packed meal with low fat, calories

and cholesterol.
_\’



BB RIS e 1 BRF5 Quality facilities and services

BTYBEEBEZELIS  HEAOREWEZRS  Other than meal quality, facility and service quality is another decisive
ERMEEREENAESEHBMWSE—IEE factor that reflects customer satisfaction and experience. We have
BRAE - KMELE—TERESHEMHS D walked the extra mile to provide enjoyable dining facilities and heartfelt

HEREZELU R EFHIR - service in convenient locations at each outlet.
EXHEF AR Facility upgrade
RIRSEEFIRFIEARETMEEM - LIEFA  Fairwood has been revamping the in-store designs and facilities to
FEE - FEMEMEERME - increase comfort level, convenience and accessibility.
BT T 4R
R R 1R T E 27t TR, R
. Enhance “barrier-free
Enhance comfort level Enhance convenience service
+ ¢ ot e Ba@ER
Corfortable and petura Evenly distibuted
ambient lighting Eﬁﬁ;’%fgfu;’ﬁfg%&{t ventilation
Standardised in-store temperature

TE=, BBHEIERNRE
“Third Generation”
orange-themed interior design

and humidity

FARIS rairwooa S S EEEEEE T T

[T 1

----- daail

E{ERLFERT
Motion-activated seats ey

door opener Table hooks

O FIBEEH

Lo MERTENHRAR Movable seats
Easy and advanced electronic
payment methods

Eie)
o Ramps
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ARFE IR
RRBFBRAREBONERRY - DUaR
BEAHEZ2CNREENFIR  BEREE—
BESAMRNBERE  EREAIESE
RESBEHZRER - RE—FHEHM
MEE BAFBER "XERE, 28
BRBENAL °

MEBRERFHEERMEXENIT MO
RE - RREERMERERFER @ F
REHPZ  URBSEICEEEEAM
BRIHERES »

R A SRS D T BT & BB R
BARRKTS » $ IR G5 B IER 1

Service enhancement

In the focus of offering cordial customer services to accommodate with
customers’ changing preferences and needs, Fairwood is motivated to
create an engaging atmosphere for customers to enjoy their food with
more comfort and ease of access. To provide even more convenience
to our patrons, we have extended our “Deliver-To-Your Table Service”
for individuals with special needs.

All customer complaints are handled patiently in a timely and
professional manner. Every month, Fairwood consolidates the
complaint cases to share as case studies in order to increase employees’
capability to respond to customers’ enquiries and requests.

Our dedicated Fairwood employees uphold the selfless spirit upon
different four skills to give help and deliver care:

a
C’ R
4
&
Responsive IEI‘_
Proactive
ETRAEBEEEK )
%éﬁ&ﬁﬁ ETXEmESE
Employees come ﬁﬂg NEERE
up with solutions Reactive Employees takes the
to accommodate = R initiative to introduce
customers’ needs RLERETAT B menu choices to
BRF{E i e Observant customers
Employees respond - - "y
immediately BEIEMABERRMAED

AIREEEERAR
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under unexpected
circumstances

Employees give out tissues to
customers during rainy days



EEE & i Customer Feedback

BEORBEIRIARTS - IREEE @ KIRE
Attentive and Considerate Service -
Happy Customer @ Fairwood

PRI ROR B R R BUCERIRF - Bk
BRETNFLRRSRIRHEE - BEWIL - KR
EHRBENREEEEEHERE  FilE
HEEENRY -RFR - 4

“Even though the dinner menu was changed

after 5 pm when my grandson finished tutorial .

lesson, the Fairwood attendant was happy to communicate with the kitchen staff and
provide my grandson’s favourite dish — claypot rice for us.”

REPEREIIEERS - AIEBRLEERGEHERFLE
As a result of Fairwood ambassadors’ value-added services, Fairwood was once again awarded the Link Tenant Excellent
Awards.

—E-\ERGHEFEEEE
Link Tenant Excellent Awards 2018
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AR
RRFEHERHFUBEEIDARDE > X
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HE:

Evaluate

Bk R BIRH S 5
SRR L
Appoints mystery
shopper to visit and
assess customer
experience

AIREEEERAR
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Mystery shopper

Fairwood appoints mystery shoppers to visit the outlets and provide
feedbacks on their dining experience. Their feedbacks are recorded
and analysed for Faiwood’s continual improvements to drive customer

satisfaction.

Feedback

MEHNEY - RER
AERIEREEEE
Provide feedbacks
on the food, service
and the dining
environment in the
outlets

(@

BE

Improve

AR ERICNE S
LS uERI eI 714
Analyse the
proposed
improvement areas
to estimate those
feasibilities
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BENNEBAOEZAMBE  KREHD
RUEBRBUBLRMEDRE - EREY
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MIfEY  EEIRARSEHMARES
B WnaHREMPA YR -

Developing a culture of empathy

Empathy has always been an integral essence of Fairwood's caring
service. In the journey to deliver happiness all around the community,
Fairwood has continued to serve those in needs through empowering
empathy among our staff.

Empathy training and workshop

In view of Hong Kong's population ageing issue, Fairwood endeavours
to accommodate our services to benefit and help the elders. In the
reporting period, a series of elders’ empathy trainings and workshops
were rolled out which enabled employees to put themselves in their
shoes and deepen understanding of the senior citizens.

Hor - BIERBTIES

RERERD

Elderly home visit

Life journey experiencing workshop

REBMIIFL training workshop
Elderly condolence
workshop

RERBINRI(E

Elderly experience
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[O] g8 it = Giving back to the community

RPSE RIS TR EL BED B EMN "Feel  Fairwood believes that we have a positive role to play in enabling

Good | FHEIBRIBIEMIER - IR EBHEM  communities to thrive and “Feel Good”. With regards to enhance

BABELE  RAAZAENZ  AMEZKHR  community connection and integration, we look to create harmonious

REREMSBERE  FHRERE - and bring in positive energy for all aspects of the community, especially
the elderly and the underprivileged.

it E#&#H Community outreach

HMEEBEERE  FESHALENEEYTEGEERASE00TNITIE  ME8 A RELHN

#Care for senior” REHEERE RIF-—NE=A=1—H HMEKRZFA 18FRFNFE -

discount cards All seniors aged 65 or above are eligible for the discount cards, each containing a
HK$300 cash amount that is automatically recharged at the end of each month. As
of 31 March 2019, over 180,000 discount cards have been distributed.

BENENSD | AWEESSRAGIEERAROAWISE - SEOHEERRmES
. A s R -
Healthy Diet . PR _ .
and You Fairwood partnered with the Hong Kong Sheng Kung Hui Lady Maclehose Centre
to co-organise game booths to convey information on healthy diet and connect
with the neighbourhood.

r'Season of RPSER+BHBSINT EBZBEITEM "Season of Love ; BEEE) » EEEDRL
love, =58 HEBERAZRENZT  UREENINEIRERZE -
"Season of In October, Fairwood had joined the Christian Action’s charity event “Season of
love” charity Love” to raise fund to support children from low-income families in Hong Kong, as
well as the orphans and disabled children in Qinghai.

=g RREEHDERDEFLRFA - LEDBRENEESZBITEEEES R
=3 =5 A] = = o
Charitable ﬁ%ﬁﬂim%ﬁ’]&ﬂgﬁtﬁﬁ? | |
donations Fairwood set up donation boxes in some of the outlet to help raise fund for the
Heep Hong Society and Christian Action to help children with special needs.

57 / AIREEEERAR
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1R;EX R 58 Fairwood give warmth campaign °°

SDG 2

R BES AT B AV AHRTRE - BRI
EDNESIIKE Y 2,640EBFEE « BAHNE
M RitBEERSRRELREMRE -

To reduce hunger in the surrounding communities,
our community ambassadors have given out a total
of 2,640 sets of caring packages, glutinous rice and
scarfs at designated stores to deliver warmth and care
to the communities during cold periods.

Zero Hunger
- EREERITHERREXERY - LT EL NSRS

Give out free meals through the Fairwood Give Warmth Campaign
to reduce hunger in the local districts

- EHREEERER - MRERUTRENER

Launch the “Care for senior” discount cards to provide affordable

meals for senior citizens

ERETE  RREBBROBEARTEE L
It ERNRVOERE L - FR—IRERER
BHEREFOMBRNERE  KMAEHREH
NEE BT S RBESEBA0FPIUSTRE
BAIRIRES -

%
caringcompany

FRUEAENRAES

Over the past decade, Fairwood'’s passion to give back to the community
through enthusiastic services and community involvement has never
stopped. As a milestone of our unceasing dedication to send love and
care along the Fairwood journey, we have been awarded the 10 years+
Caring Company by the Hong Kong Council of Social Service in the
reporting period.




BRIFIREIF R

Delighting our Valuable Customers

RIEi B B2

Fairwood’s Community Milestones

AEERE "EER, EBSE IRERREE
First “Barrier-free” outlet Fairwood caring
restaurant in Hong Kong fund

EE AR

Deliver-To-Your
Table Service

: \
2011 8 2012 J&{ 2015 }{ 2014 | 2016 B 2010

REFRERENRG
“Care for senior"
RSE T$ARR , EE) discount cards
Fairwood “$4 meal”
campaign RSB R TE

Fairwood give
warmth campaign
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10£EPlus & 5 R B 1R

10+ Caring company

REBEDOINRR TEL

Elderly empathy
training and workshop




RSP

Looking Forward

BRYRBUBERE AP ONEDRRIEIN » &
MRt BIERKFEERMANEELTETEN
RIBEE - REFHIREELIERE "Feel Good |
EE o BAFEZESKRMANFNEERY
FR7E ~ HEBFIIRE "Feed Good ; ° BIELLE
MESAFTHENER  HABELRERK AR
XMEBREBEEGNESEE T  RFE
BIAA TRERL - EERE¥ ! 4 °

Apart from providing customer-centric food and services, we also
intend to balance our corporate social responsibility and environmental
stewardship for the years ahead. To spread happiness, we will continue
to promote and expand the “Feel Good” Movement through making
our stakeholders “Feel Good” about the food, the service, the
community and the environment. With promising and encouraging
results achieved, we are confident to move one step closer to realising
our vision of becoming the most appreciated food and beverage
management team, helping everyone to “Enjoy Great Food. Live a
Great Life!”.
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- IEE
Awards List

)
2

)

JEE)) Activities

i 5 R

Caring company

R (3 RRHTE
The Salvation Army Employer
Appreciation Ceremony

BEENMEXEE2MTHRIEEE

Say YES To Work Youth
Employment cum Summer Job
Recruitment Expo

BEE "‘SEAL" RiBEEER
BBiEE

Tuen Mun District Women's
Association job fair

BEBHHMEEES

The Hong Kong Society for the
aged job fair

Ttk - SRR BRRIGBNE R
E st Eg |

Hong Kong Federation of Women'’s
Centre - Women Re-employment
Scheme

ERBAZ 2 REETEI

ERB Manpower Development
Scheme

EANERARIEE2019

Hong Kong Outlying Islands
Women'’s Association Tung Chung
Recruitment Day 2019

L EBER EZEIEE2019
North District Recruitment and
Training Expo 2019

MRS RAPETERE

Dementia-Friendly Community

3218 Awards

10FPlusi 77 RFAE

10 years+ Caring company

Appreciation Award

FES RN
Employer Appreciation
Award

{EE RS
Employer Appreciation
Award

FES RN
Employer Appreciation
Award

FES TN
Employer Appreciation
Award

ERB {1 B8
ERB Excellence Award for
Employers

Appreciation Award

{EE RS
Employer Appreciation
Award

ITEEFE) 7R
Social Capital Builder
Award

F#4E{i Organisers

Bt ERGBHE
The Hong Kong Council of Social
Service

R B & AR R
The Salvation Army Social Services
Department

BREEERUTFE
Hong Kong Young Women's Christian
Association

R EEERE
Tuen Mun District Association/Hong
Kong Jockey Club

BREEREAETIE
The Hong Kong Society for the Aged

BBRLPLOHEEEE
Hong Kong Federation of Women's
Centres WISE

EREBEIE
Employees Retraining Board

B Sl

Outlaying Island Women Association

&1 5

Labour Department

SINENBENtREELZES
Labour and Welfare Bureau and
Community Investment and Inclusion
Funded Project
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Performance Table

ERNEENEE B 2018/19  2017/18
Operation in Hong Kong only Unit Lt Lt
#83K Headquarter TR kWh 493,079 484,834
FoUin Tk CFPP FE# kwh 5,570,013 5,503,683
£ EE[L4H Restaurant outlets FEEF kWh 69,577,561 67,274,009
# A EE Total electricity consumption TFEFF kWh 75,640,653 73,262,526
FELMMRREME 2 5 Gaseous fuel consumption ot

RSN T CFPP FREF kwh 3,228,027 3,103,046
ZEE[L 48 Restaurant outlets FEEF kWh 50,073,382 49,277,331
R B E Total gaseous fuel consumption FEAF kwh 53,301,409 52,380,377
HBEEIRH#EE (W24 Total energy consumption (Vote3&4

#8EB Headquarter FEBF kWh 493,079 484,834
RSN T CFPP FEEF kwh 8,798,040 8,606,729
E B[ Restaurant outlets FEE kwh 119,650,943 116,551,340
#AgERE Total energy consumption T FLAEF kWh 128,942,062 125,642,903
$EHERIZE (Mi5) Total energy intensity ote 5

#8E0 Headquarter Evﬁhﬁ/ﬂg:fﬁoﬁffe\nue 174 179
shsR N TR CFPP NRUE T 3,098 3,184
Z 2[R Restaurant outlets EVEhH/%H/KE%iI%oT;Eﬂz\/J'e\nu . 42,130 43,122
HREIRZE Total energy intensity ;‘;—/V%‘H/%H/Kgfifoﬁfv]e\nu . 45,402 46,485

BEREEHEE (#22¢) GHG emissions (ore4&6)

%gg%g et NETEHR SR 10 10,225 10,030
el SR o ey
e F e R NEFILRER 10 56,291 54,632
RMEERBHREE () NE"ELHES | BEETBA 19.82 20.21
Total GHG emissions intensity "2 tCO,e / HKD million revenue

ERSHERR (M52.989) Ajr emissions Mote3 4&9)

W&t Sulphur oxides (SO,) /AW Tonnes 0.004 0.004
[ Nitrogen oxides (NO,) /ABE Tonnes 0.772 0.758
#8&B Headquarter LT3R m? 228 180
HRo N T CFPP SIFK m? 106,903 111,082
£ E2[54H Restaurant outlets MK m 1,580,865 1,507,123

#H/KE Total water consumption IR m? 1,687,996 1,618,385
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Performance Table

ERNEBIVEE By 2018/19  2017/18

Operation in Hong Kong only Unit e Gt

faRKkZE (M#5) Total water intensity Vote

. K | AT

#83E0 Headquarter 3/ HKD million revente 0.08 0.07
o UK [ BEBTHA

TR CFPP m?/ HKD million revenue 38 4

. . TAK | BEBITRA

£ EE[E4H Restaurant outlets 7 HKD million revente 556 558

HFKEE Total water intensity 57 HKD million revemtie 594 599

ESZE4)=TE Waste management

ERRIERIEEE R FH Handled waste cooking oil MFTAK m? 686 658
EORIEEE R M Recycled waste cooking oil Avp NI 198 180
B eI EFER (Hi11) Recycled food waste Mote 11 /ABE Tonnes 75 N/A
B W HIAE 5 Recycled cardboard /A Tonnes 281 338
IR (HE12) packaging material Vote 12

ERBNER KRB /ABE Tonnes 1,257 1,043

Procured food and beverage packaging materials

Mttt ¢ 2018/19 B4 148 BEEER
Note 1 : 2018/19 data inclusive of 148 restaurant outlets
fizE2  : 2017/18 B4F 145 MEBEER
Note 2 : 2017/18 data inclusive of 145 restaurant outlets

MiEE3 1 AWRERVEBRBBORINHIRS - RIARERIME SR BRI AR R RERN &S - BEITRATEENELT)E - MEREA SIS =TSRRI
PR TR ERMBUIR UR REAESNIRBHESR R I - ARERAR S RATIKERIRIERE - RN e RE

Note 3 : Fairwood’s transportation fleets are outsourced, and therefore the relevant fuel and emission figures are not under Fairwood'’s operational control. Currently, there
are no comprehensive quantification methodologies and easily accessible relevant data from third-party for Fairwood to disclose accurate figures that reflects its
environmental footprints from the outsourced service. To ensure the accuracy of this Report and the disclosed data, the relevant data are not disclosed

M4 BRAKWREEGHN-—SLFEERESHELEHENMEERREANERRR  WES RARENATLXMBAHENAREENRER - FIERE
BRSNS I BRI T BRIR IR BRI S A E B MAEHEE

Note 4 : As Fairwood’s three private cars are only used for senior management day-to-day business travel and personal use, which is not correlated to Fairwood’s business
operation whereas the corresponding fuel consumption does not have any significant impact on the Group’s operations. Thus, the relevant fuel and emission figures
are not material to environmental aspect disclosure and not disclosed

MiEs ¢ EEENERERAER/BRERE/ AOERERUBHEEBIEUA - 2017/18 & 2018/19 FEBEHBEBHERAD BIREE 27.0 BITRAE 28.4 F5T

Note 5 : Intensity values are calculated by dividing the absolute energy/GHG/water consumption by the total revenue from Hong Kong operations only. The total revenue from
Hong Kong operations for 2017/18 and 2018/19 are HK$2.70 billion and HK$2.84 billion respectively

fiste @ RWEEHE— - BE_NMAREREINGIEESERAEREN (BEEEY (X  ATHALAR) NWREREBIMIURRINEMmSREES]) (2010
R IRIBHISRFTAREINY (AMAARSIERE N @ REnRE) k" (REBRERIERERIES)) - HAREN I FIERSRAm S E L RE RN
B REE —AREREHN (AOEMBEEREIN) & MBTARRESAREAREIR - AVEHIRERIEHKE B ABESNLES) N HthaHHE
TEEEAEEMMTAEL RIS - AMARESEHFRNTERZREIRMEE - LUNERIRERIRE

Note 6 : Fairwood's Scope 1, Scope 2 and total GHG emissions are calculated with reference to EPD’s Guidelines to Account for and Report on Greenhouse Gas Emissions
and Removals for Buildings (Commercial, Residential or Institutional Purposes) in Hong Kong (2010 Edition). In accordance with Appendix 2: Reporting Guidance on
Environmental KPIs under “How to Prepare an ESG Report” released by the Stock Exchange, the GHG emissions arising from Fairwood's outsourced fleets and business
travel are considered as Scope 3 GHG emissions (other indirect GHG emissions), which the issuer may choose to quantify and report the relevant data. Although
Fairwood's GHG emissions currently do not include those arising from outsourced activities, other contractual arrangements or business travel, Fairwood shall review
the GHG emission scope on a regularly basis to enhance disclosure for future reports

M7 - SE—AERREREHRIER  TREREEEMERREREIK

Note 7 : Scope 1 refers to direct emissions from sources and removals by sinks. Scope 1 disclosures mainly included the GHG emissions from stationary fuel combustion
MiEE8 © EE T REREMEENLESIBMBERE R P o 2017/18F EREE — BRI REMF B
Note 8 : Scope 2 refers to energy indirect emissions. Scope 2 disclosures mainly include purchased electricity and Towngas. The 2017/18 Scope 2 data are modified due to

technical refinement

FiEE9 ¢ kﬁ%/ﬁﬂ’]EPRIJDIFEE& (Z=RSRES (NIE  BUBRER ) (RERFKR) KB E’]?tt’%i‘ﬁﬂi L,{ﬁ“&“{%%iﬁk"**#&{ﬁﬂﬁa&*ﬁ’\ﬁﬁﬁF%‘ﬂ???ﬁﬁlﬁ’ﬁgf‘*“
% o RIREFTRT I EER IR 28 MR B SR R IR R IES | - [ B’JF&% PR R BRI (BIERARICAMA ) IERAIBEY - RISHE
FE%F%' B COMATAREIERIR ~ HERERRE) Wik— (RRBRERERERIES) - REMEDERNIF TR EZIOR - Iﬁt*ﬁ%ﬁﬁﬁ%ﬁiﬁﬁ#ﬁg

Note 9 : Fairwood's CFPP has obtained the certificate of approval under the Air Pollution Control (Furnaces, Ovens and Chimneys) (Installation and Alteration) Regulations
to ensure that the design of fuel-burning equipment have met the environmental standards in terms of the discharge of air emissions. Fairwood's air emissions are
calculated with reference to the Stock Exchange’s ESG Reporting Guide on environmental KPIs. The reported air emissions include emissions due to gaseous fuel
consumption (i.e. Towngas and LPG). In accordance with Appendix 2: Reporting Guidance on Environmental KPIs under “How to Prepare an ESG Report” released by
the Stock Exchange, gaseous fuel consumption is not a significant source of particulate matter (PM) emissions and thus, the relevant data are not disclosed

MyEE10 * 2017/18 R2018/19FENAKE BB RRBEERMIETHFNASTTEN - RA—LEREEHNKE B mRKE

Note 10 :  The water consumption figures for 2017/18 and 2018/19 are based on combination of actual and projected figures, as the water bill have not been returned for some
of the restaurant outlets

BfEE1 0 BB R AR BN 20 18/ 19 AR T BRHE © 20 17/18F EHBTMBTFARE AT » $ﬁ§ﬁﬁ'\]l§?ﬁ%§?€@%ﬁ§:§—)\ﬁf—\ﬁ FIIRRI I BT AR - S
BOMWANRE S —IETMRBERS - RILEBHEUEREIRE - A AREEZSREFHFEBNETERM - DINRARRREHRKE

Note 11 :  The food waste figures for 2017/18 are not disclosed because the food waste recycling initiative was launched at the CFPP starting 2018/19. The relevant food waste
figures are inclusive of the recycled food waste starting in June 2018. There is no standardized food waste collection system developed for the restaurant outlets, and
thus the relevant data are not disclosed. Fairwood is progressively improving the food waste data management system to enhance disclosure for future reports

MiEE12 @ RRERREBHEM LRSS EBREEMTRIEEHNAE - HENERERRIEERENEIRRAE

Note 12 :  Fairwood's procured food and beverage packaging materials include dining serveware and utensils. The relevant figures are consolidated based on the available data
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A IFEERIERRGHM

Sustainable Development Framework and Compliance

ARE BB B B AR NE A A A2 K ARG
MERMEMNBERNLBRRIERNERENE X
MREFE A RFERRIER - LITRPRETY
HEAKEXRBEREANENERLAOIMAR
BUR B 3ETE

The Group maintains a sustainable development framework through
monitoring the compliance on the relevant and applicable local laws
and regulations and reviewing the implementation and effectiveness
of internal policies and measures. The following table summarises
the laws and regulations as well as the internal policies and measures
which have significant impacts on the Group’s operations.

EER M) Corporate Governance Mote

HRRRE R R A

Relevant laws and regulations

BERHERZBRARZES LHREA

Thie
Functions

Rules Governing the Listing of Securities on The Stock

Exchange of Hong Kong Limited

EELRPERE (FBEPIHEST1E)

EREYMEEBNEREE RS

Securities and Futures Ordinance (Chapter 571 of the Laws  To govern a transparent and ethical corporate governance structure

of Hong Kong)

B L RRRR R

Prevention of Bribery Ordinance

BAER (RB) £

Personal Data (Privacy) Ordinance

PIEBESR A0 hE

Internal policies and measures

ERZEEENERRELMEAAER
To ensure proper handling and management of confidential and
personal data

Thee
Functions

Rk&s1Es

Anti-corruption guidelines

TR
Code of conduct

BT FH
Employee handbook

REETLATERNATNEITREE
To instruct employees to conduct duties in an ethical manner

YRR ARGREEAMERMRE (EREMHARR) M+ HEEERPRT -

Note 1:  Information regarding Corporate Governance is addressed in the annual report according to Appendix 14 of the Main Board Listing Rules.
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ARFEZERERREM M

Sustainable Development Framework and Compliance

R;EEPX Happy Team

HERAERR ARG Ihae

Relevant laws and regulations Functions
DIHEREMET - EEFFE TN ITERE - DNGIEEMERN
BEACEREER

(EECS]

Employment Ordinance To prohibit any employment of children, regulate working hours for

young employees, and establish other responsible employment practices

in compliance
IR T EBE
Minimum Wage Ordinance
ES A REES THH - wELEAARE

To protect employees’ remuneration, compensation and fundamental

Employees’ Compensation Ordinance [

B AE T BB

Mandatory Provident Fund Scheme Ordinance

AR A Bp b1 TS A A& AT NI AR
Discrimination Ordinances To prevent any kinds of discrimination in the workplace
B 2 2 T B EREIRE TIRHZ 2 LMERNTFRE

(G S [T Sy S To require employers to ensure a safe and healthy workplace for

employees
RIEBELRANIE BE Ihie
Internal policies and measures Functions
ANEX B RET/NE TEARINHERE "EERK b
People and Culture Development Task Force To promote “Happy Team” culture within the company
EFNE =8 TIRHEERIMER
Focus Group To provide additional benefits for staff
HI B T3REAMARRE « BF « TIERRE » RN %2 U EAERN
ST &8
Employee handbook To list out details of employee compensations and dismissal, promotions,
working hours, health and safety and other benefits
AR AL XA R ERNERE NIRRT SRS
Discrimination-free culture To support all qualified candidates and provide equal opportunities

RE|  BTHEEERENZ 2 mAvERMNKIR

I o = ﬁ{
LERER 28T To plan, execute and oversee the progress and performances on health

Workplace Safety Task Force

and safety
BRERLR2HBUR REETWER T, THER
Occupational health and safety policy To safeguard employees and achieve the “zero” injury goal
PRINTIHELRES EEE R N TR L 2R
CFPP Safety Committee To oversee CFPP's safety conditions
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[R;EIRLE Happy Environment
HERREE RG] Thie
Relevant laws and regulations Functions

ZERISRETIRB BHIEEERIN

Air Pollution Control Regulations To regulate hazardous air emissions

AOSREHI GBI EHlEKEE

Water Pollution Control Ordinance To regulate management of sewage treatment

eV R B 15D i)

Waste Disposal Ordinance To regulate waste management

EmRREEEG EEHRRRER/) RS

Product Eco-Responsibility Ordinance To oversee procurement of supplies with lower environmental impact

RIEBELSRFIIE B Ihae
Internal policies and measures Functions

s e SIAS AR R EINR BRI ERN B
RiEHREEE/NAE SR . . .
. : To support resource optimisation via introducing new and innovative
Environment and Equipment Task Force . .
eco-materials and equipment

BRIFBR BRI EEIR B BBR R E A
Environmental policy To demonstrate and realise our commitment on environmental protection

R tENTENRERES
Enhance corporate and community’s awareness on
environmental protection EEEEENERITR
To promote environmentally responsible behaviour

2RV FRFEE

Participate in and support environmental campaigns
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ARFEZERERREM M

Sustainable Development Framework and Compliance

R;ER M Happy Food
ERARER ARG

Relevant laws and regulations

RYRBBRO REMEREAR

Food Safety Ordinance and other related regulations

RYNEEY) (BRAEERIEE) RE
Food and Drugs (Composition and Labelling)
Regulations

NTREE MHBUREI LU Bt B e E A MR R AR
5B

Public Health and Municipal Services Ordinance and
other regulations related to operational hygiene and
licensing

PIEBELSR 015 e

Thie
Functions

ERAEENET  NRBENEYINED « ZERIFIRT
To govern registration of suppliers and the composition, standards and
description of different food products

EENFRAMRYIRIRH & & AT RRIAE

To regulate the composition on ingredients used in different food products

BREVZEMN I EE

To ensure food safety and on-site hygiene

Internal policies and measures

BMZE2EE/NA
Food Safety Task Force

EEEUEmAYER)

Supplier criteria

PRINTREEES
CFPP quality control

ERBEET
Restaurants quality control

wEES

Hygiene control

AIREEEERAR
FAIRWOOD HOLDINGS LIMITED

Ihie
Functions

HERFRRNRNZ2EE R

To maintain an effective food safety management system

EORIAL RS A AR ME
To oversee compliance in the supply chain

BRRYMLENEE

To ensure food quality and safety




R;EEEZE Happy Customer
HRAER R G Ihie
Relevant laws and regulations Functions

LS EEERMEEEREER
Trade Marks Ordinance To regulate use of trademarks in advertising

HtEeRESPHRERNERNE « ER - REMHATENE
BN E R samR R

To prohibit false trade descriptions, false, misleading or incomplete
information, false marks and misstatements in the advertisement of food
products

P e AR R
Trade Descriptions Ordinance

ZIEARGE © RESHRIMESEZ HDNENITE TR
To prohibit conduct which has the object or effect of preventing,
restricting or distorting competition in Hong Kong

RIEPELSRANEBE Ihie
Internal policies and measures Functions

EHEAENR O L NBERERF T ESBSAE
To help bringing Fairwood's happy culture and quality customer service to
communities in Hong Kong

HERG
Competition Ordinance

RIEARfE

Fairwood Ambassadors

rEEARfE BRI RSt R E T

Community Ambassadors To extend care and service to the communities




RIE -t EREAHREESIFRS
Environmental, Social and Governance Reporting
Guide Index

7] =L
BE EREE AEREHFERAERIAIER | 55 Page
Aspect KPI Description Relevant Statement / Section in the Report number

A IRiE Environment

A1: HERH) EMISSIONS

BEERMREREIN  [KR LA
5 AERETBEERVMNELSH

(@) BUR s &
(b) BTHBITABBEARENHEBAEERSE AIRERRERLARME
BIRERL Sustainable Development Framework and Compliance
—M&i%E  Information on: RREHRN  AERBVRBREAREERGIANEETEARLE
General  (a) the policies; and HAERAERELIZER - 66
disclosure (b) compliances with relevant laws and During the reporting period, the Group was not aware of any
regulations that have a significant impact material non-compliance with relevant laws and regulations
on the issuer relating to air and greenhouse that had a significant impact on the Group.
gas emissions, discharges into water and
land, and generation of hazardous and non-
hazardous waste.
e R AR BN EE
Al.1 The types of emissions and respective
emissions data.
BRI IR
REREATKRE (LIETE) & (03 i e i
g% B (S ESER « SED M Sustaining our Eco-friendly Environment 47 663
A1.2 Greenhouse gas emissions in total (in é/éﬁzo%mance Table
tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per
facility).
D e 2 LI Rpmpe M R E A B AN AR - FLL - A5
BR) BE (MEESBM - §IERXMHET = R R S LR -
B) - S T
A1.3 T . Due to Fairwood’s business nature, the Group does not
otal hazardous waste produced (in tonnes) o N/A
. . . generate significant hazardous waste. Therefore, the relevant
el IETe Eldstieipifie ke, Tnitcliuily (o, pei hazardous waste data are not disclosed
Al unit of production volume, per facility). ’
BRER
Performance Table
BAl  AEEERERRIN TR ENEN EEREREEY
(BIEER - BERAMMNELR) NBE - ELEEEVNRER
BN ARBEARMABHKEE - MARINTHRAEENHMBEEEED
(ENZEfEsE ~ AR ~ ERE - BEN—RHIK ) REHRKERT
EMARERREGEHELCREIE - 55 EWRENHAZE—RK
FIELAREREYRE (LIETE) & (M BEVEE  RBEEUABEAMAEKE - AEEEXS FHRE
BR) 2E (ANSESEMN - SERE ZEYRENSBEERRN  DUINREEZERY S EAKE -
) o Currently, the Group only discloses the amount of the
Al1.4 Total non-hazardous waste produced (in relatively material non-hazardous wastes produced, including 62-63
tonnes) and, where appropriate, intensity cardboard, waste cooking oil and food waste at the CFPP. The
(e.g. per unit of production volume, per intensity of these wastes are not disclosed because of their
facility). insignificance. Other non-hazardous waste produced at the
CFPP (e.g. empty cans, papers, old furnitures, cooking utensils
and general waste) are not disclosed due to the insufficient
data collection to reflect the actual status. Besides, the figures
for collected office general wastes are not disclosed due to
their insignificance. The Group is progressively upgrading the
waste collection and data management system to enhance the
disclosure of non-hazardous waste in the future.
HAUBE BB EE R TR RR - JunS
A1.5 Description of measures to mitigate iﬂﬂt E&’E;&%ﬁ : . 47
- . ustaining our Eco-friendly Environment
emissions and results achieved.
ﬁﬁ%ﬁ%@%ﬁi@?%%ﬁf OBURE
EMNERAPTFER ° U
A1.6 Description of how hazardous and non- ARAEPROR ST B 40-43

hazardous wastes are handled, reduction
initiatives and results achieved.

Sustaining our Eco-friendly Environment
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RS
EBE EREE ik

Aspect KPI

Description

A IRiE Environment

AREHGEMENER / B

Relevant Statement / Section in the Report

=L
Page
number

A2: B4 USE OF RESOURCES

—RmE
General
disclosure

A2.1

A2.2

A2.3

A2.4

A2.5

BRERAER (BFEER - KREMEM
) MBUK -

Policies on the efficient use of resources,
including energy, water and other raw
materials

ZRABDNERL | EEER (NF

R0M) BEE (UTETRRFE) k=&

B (W EEEEM - BIERKBE) o
Direct and/or indirect energy consumption
by type (e.g. electricity, gas or oil) in total

(kWh in ‘000s) and intensity (e.g. per unit of

production volume, per facility).

BFERBREE (MUSEEEN - 8RR

MErE) -

Water consumption in total and intensity
(e.g. per unit of production volume, per
facility).

AL TR E A st B TR AR ©
Description of energy use efficiency
initiatives and results achieved.

FAUCRBUER KR EAERAE - DUEE

FHRZRM St B R FTRER ©

Description of whether there is any issue in
sourcing water that is fit for purpose, water

efficiency initiatives and results achieved.

K MTRABRMHNRE (DIEFE) &

(WNER) BEEBMIGE -

Total packaging material used for finished

products (in tonnes) and, if applicable, with

reference to per unit produced.

AFERRERKARM

Sustainable Development Framework and Compliance

AP ERE

Sustaining our Eco-friendly Environment

Performance Table

HALIREIF IR R
Sustaining our Eco-friendly Environment

Performance Table

AP RE

Sustaining our Eco-friendly Environment

AP ERE

Sustaining our Eco-friendly Environment

Performance Table

A3: BI85 K A&iE THE ENVIRONMENT AND NATURAL RESOURCES

A3

— IR
General
disclosure

BERTARRERRAEREREATE

HOBUR

Policies on minimising the issuer’s significant

impact on the environment and natural
resources.

HAEFEBHIRBENRARERNEATE
RERNEEBRZENTE -

Description of the significant impacts of
activities on the environment and natural
resources and the actions taken to manage
them.

AFERRIERRARM

Sustainable Development Framework and Compliance

HALPORITRE

Sustaining our Eco-friendly Environment

46, 62-63

48, 62-63

44-46

66

38-39




RIZ - HERERREESIRS
Environmental, Social and Governance Reporting Guide Index

2f
BE BEEE fEd
Aspect KPI Description

B it = Social

B1: {E{ EMPLOYMENT

B
AREHEHEAERRIER / 55 Page
Relevant Statement / Section in the Report number

BRAHEN L AR ~ IBIENE I ~ TIERFEL
BREA - TEMSE ~ Zonlh « RIBGEDIREAM
rBRET

(a) BUER 5 &

(b) BFHBITABEARLENERAEELA
BIKERE

Information on:

(a) the policies; and

(b) compliances with relevant laws and
regulations that have a significant impact
on the issuer relating to compensation

and dismissal, recruitment and promotion,
working hours, rest periods, equal
opportunity, diversity, anti-discrimination,
and other benefits and welfares.

—RmE
General
disclosure

B1

RIER ~ EEEE « FERER MR E D
EERH -

Total workforce by gender, employment
type, age group and geographical region.

BRI~ FEEAR R R REBIDHEEMAL

B1.2 o

’ Employee turnover rate by gender, age
group and geographical region.

AREBRREREERM

Sustainable Development Framework and Compliance

RIBERAN  ARENERFARNREERBAEEEERY
ENEREZERRAIZEE - 65
During the reporting period, the Group was not aware of any

material non-compliance with relevant laws and regulations that had

a significant impact on the Group.

S REIT S "
Catering our Heart-warming Workplace

EERKLEEREHE NEA
Employee turnover rate is not disclosed N/A

B2: {2EEE1Z 2 HEALTH AND SAFETY

BRRELZE2 THFERENRERESREBE
IEBE

(@) BUR s &

(b) BTHBITABE
Bl &R -
Information on:

(a) the policies; and
(b) compliances with relevant laws and
regulations that have a significant impact
on the issuer relating to providing a safe
working environment and protecting
employees from occupational hazards.

HENRBERNR
—RRIE

General
disclosure

B2
R ITFBAEMETHIABRIEE -

Number and rate of work-related fatalities.

RITBBRTFEEE -

Lost days due to work injury.

FA P RN BB R 2 i - DAKAR
BT RERAE -

Description of occupational health and
safety measures adopted, how they are
implemented and monitored.

AIREEEERAR
FAIRWOOD HOLDINGS LIMITED

71

AIREBRIER RS ARM

Sustainable Development Framework and Compliance

RIBERAN  AEETEBRAMNREEREAEEEEAY
BHWHEBEERAIZEE - 65
During the reporting period, the Group was not aware of any

material non-compliance with relevant laws and regulations that had

a significant impact on the Group.

BERET RS

Catering our Heart-warming Workplace L

IHBERATFEBAREIKE NEA

Lost days due to work injury is not disclosed N/A
Y S W=}

BRI B

Catering our Heart-warming Workplace




A
EBE EEE fEd

Aspect KPI

B it = Social

B3: ¥R R IE

Description

&Il DEVELOPMENT AND TRAINING

B
AEREHEHEFERRIER | 55 Page
Relevant Statement / Section in the Report number

B3

—RmE
General
disclosure

B3.1

B3.2

ﬁg%ﬂ%&%%ﬁl@%ﬁﬂ%ﬂ%&%&&ﬁ% g

Policies on improving employees’ knowledge
and skills for discharging duties at work.

RURINEESR (MERERE  PHE
BES) SI0MZIEEELL -

The percentage of employees trained by
gender and employee category (e.g. senior
management, middle management).

RURIREEENES  BREETHZI
P95 B -

The average training hours completed per
employee by gender and employee category.

B4: £ T %8 LABOUR STANDARD

— B
General
disclosure

BEABALEE T RaaH% THI -

(a) BUR 5 &

(b) BFHBEITABEATENEBERENAR
BIKERL

Information on:

(a) the policies; and

(b) compliances with relevant laws and
regulations that have a significant impact on
the issuer relating to preventing child and
forced labour.

AR = RS 1B B Ay e LU % 28 T N a8l
BT -

Description of measures to review
employment practices to avoid child and
forced labour.

A3 IR ERIE N RDH R B IS PTEREX
K 8% -

Description of steps taken to eliminate such
practices when discovered.

B RERRS -
Catering our Heart-warming Workplace
BB HOE TS 5993
Catering our Heart-warming Workplace

M S =1
BIEPRIT S 2223

Catering our Heart-warming Workplace

AR AR RERN AR

Sustainable Development Framework and Compliance

N|EHRN - AEBWERREAREERIAEEBETERY
ENEREZEIRGIZER - 65
During the reporting period, the Group was not aware of any

material non-compliance with relevant laws and regulations that had

a significant impact on the Group.

BEPEFES

Catering our Heart-warming Workplace '

ERFER BN HERERELATRIRN S ARG IKE - A
AREBP RSN R IREFERERAERNEE -

Steps taken to eliminate such practices when discovered were
not disclosed. However, the Group was not aware of any
relevant non-compliance with relevant standard.

NiE A
N/A

B5: {FEHEETE SUPPLY CHAIN MANAGEMENT

— IR EE
General
disclosure

B5.1

EIRHLAESBHIRIE Mt B RRBR -
Policies on managing environmental and
social risks of the supply chain.

Bt EEDHIEREE -

Number of suppliers by geographical region.

e BN A AL IR RIE S - MEEITEE
BEINAEREE - URBRIEANRTR
BENE -

Description of practices relating to engaging
suppliers, number of suppliers where the
practices are being implemented, how they
are implemented and monitored.

AR ERRIERR AR -
Sustainable Development Framework and Compliance

®ith =B I LB B B R K E NEHA
Number of suppliers by geographical region is not disclosed N/A
EERETRE 36-37

Guaranteeing our Food Quality




RIZ - HERERREESIRS
Environmental, Social and Governance Reporting Guide Index

FA%E B
BE EREE AREHFERAERAIER /| 55 Page
Aspect KPI Description Relevant Statement / Section in the Report number

B it & Social

B6: & & 1F PRODUCT RESPONSIBILITY

BEPTRHERMBRFVRERRS - &
& BENFLEEELNERITE

(a) BUR 5 &

(b) BTHBITABEALENERAEZERE AIFEERERNARNMLE

B9 &R o Sustainable Development Framework and Compliance
—M%3%ZE  Information on: N|EPR  AEEWARFAMREERIAEBEEALE
General  (a) the policies; and HMEBEEERAFCEE ° 67
disclosure  (b) compliances with relevant laws and During the reporting period, the Group was not aware of any

regulations that have a significant impact material non-compliance with relevant laws and regulations that had

on the issuer relating to health and safety, a significant impact on the Group.
advertising, labelling and privacy matters

relating to products and services provided

and methods of redress.

EEICEXERBHPRL 2 EERFER

MARWKE DL - EHAA A E A 20 S B FR TR T ZA 1R o R
B6.1 Percentage of total products sold or shipped During the reporting period, there was no product recalled for N/A
subject to recalls for safety and health safety and health reasons.
reasons.
86 BEEREQRBENERREUREYS  RESREEER
pr) Delighting our Valuable Customers
B6.2 Number of products and service related MER  ANEEWAERIRTAIE R E R LRBINEREF © 53-55
complaints received and how they are dealt  During the reporting period, the Group was not aware of any
with. significant products and service related complaints.
F A ER A K AR PR A B EE R R BRI B ) - RE BB ENEBA R A B FVEAR DI R AR A E R - REF
B6.3 Description of practices relating to observing The Group complied with relevant laws and regulations to N/A
and protecting intellectual property rights. observe and protect intellectual property rights.
H AU 20 B E M E R BIER - MSEAT O
B6.4 Description of quality assurance process and EB@H{’E;&””E . 29-35
Guaranteeing our Food Quality
recall procedures.
HWAUHE BB RERLRBUR » DURERE  AEEEBEEREREOINER URRZ S REN SR RE L E
BAITRERTE ° AEHR} - RE
B6.5 Description of consumer data protection and The Group complied with relevant laws and regulations to N/A
privacy policies, how they are implemented  ensure proper handling and management of confidential and
and monitored. personal data.

73 / K EEBEGRAT

FAIRWOOD HOLDINGS LIMITED




RASE

BE BREE
Aspect KPI

B it& Social

Description

AREHGHEMENER / B

Relevant Statement / Section in the Report

=L
Page
number

B7: X&35 ANTI-CORRUPTION

B7

— MR EE
General
disclosure

B7.1

B7.2

BEARG L FARS ~ 81 ~ ERGEROERRERM ¢

(a) BUR s R

(b) BFHBEITABEARTENHEBEERZRAR
Bl ER -

Information on:

(a) the policies; and

(b) compliances with relevant laws and
regulations that have a significant impact on
the issuer relating to bribery, extortion, fraud
and money laundering.

RERBAHFITANEEER DL EL
B S ARMA B E KFFARER
Number of concluded legal cases regarding
corrupt practices brought against the issuer
or its employees during the reporting period
and the outcomes of the cases.

R SR L RRER - UREBRITE
BERIE -

Description of preventive measures and
whistle-blowing procedures, how they are
implemented and monitored.

AIRERRIERR AR

Sustainable Development Framework and Compliance
R|BERRN  AEEV AR R AMREERIAEREEAZLE
B EENRPICEE ©

During the reporting period, the Group was not aware of any
material non-compliance with relevant laws and regulations that had
a significant impact on the Group.

HRERAN > WREAHAEENEES TIRHETHRAREM ©
During the reporting period, there were no legal cases
regarding corruption practices brought against the Group or its
employees.

BIEREIT IS
Catering our Heart-warming Workplace

NE R
N/A




FA%E
BE EREE
Aspect KPI Description

B it & Social

B8: it[E#Z&E COMMUNITY INVESTMENT

AEREHHEFERIER / 52

Relevant Statement / Section in the Report

=L
Page
number

BREALT RS8R Y R EEM T4 [RF
REEFEB S E R ERZNBUR
—RZ#EEE  Policies on community engagement to
General understand the needs of the communities
disclosure where the issuer operates and to ensure
its activities take into consideration the
communities’ interests.

B8 BEEREE (NBE  REFE - S1H
R BE) o

B8.1 Focus areas of contribution (e.g. education,

environmental concerns, labour needs,
health, culture, sport).

EETEHBMBAER (NSRFE) -
B8.2 Resources contributed (e.g. money or time)
to the focus area.

75 /jt'l%ié.‘;"%ﬁﬁﬂﬂﬁl

FAIRWOOD HOLDINGS LIMITED

RREBPOFLT R

Delighting our Valuable Customers

RRIBPOET R

Delighting our Valuable Customers

RIBPET S

Delighting our Valuable Customers

56-57

56

56-59







jtll_mg FAIRWOOD HOLDINGS LIMITED ARFEBERA A
2/F TRP Commercial Centre 18 Tanner Road North Point Hong Kong

Fairwood F&itaRsE185ERMEH 0218 Tel 2856 7111 Fax 2165 1908




	Cover
	Inside Front
	Content

	Fairwood at a Glance
	About this Report
	Fairwood’s Approach to Sustainability
	Catering our Heart-warming Workplace
	Guaranteeing our Food Quality
	Sustaining our Eco-friendly Environment
	Delighting our Valuable Customers
	Looking Forward
	Awards List
	Performance Table
	Sustainable Development Framework and Compliance
	Environmental, Social and Governance Reporting Guide Index
	Inside Back
	Back Cover

