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IMPORTANT

IMPORTANT: If you are in any doubt about any of the contents of this prospectus, you
should obtain independent professional advice.
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Offer Price : Not more than HK$5.80 per Offer Share and
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Offer Share, plus brokerage of 1%, SFC
transaction levy of 0.0027% and Stock
Exchange trading fee of 0.005% (payable
in full on application in Hong Kong dollars
and subject to refund)
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Hong Kong Exchanges and Clearing Limited, The Stock Exchange of Hong Kong Limited and Hong Kong Securities Clearing Company
Limited take no responsibility for the contents of this prospectus, make no representation as to its accuracy or completeness and expressly
disclaim any liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents of this
prospectus.

A copy of this prospectus, having attached thereto the documents specified in the paragraph headed “Documents delivered to the Registrar
of Companies” in Appendix V to this prospectus, has been registered by the Registrar of Companies in Hong Kong as required by Section
342C of the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Chapter 32 of the Laws of Hong Kong). The Securities and
Futures Commission and the Registrar of Companies in Hong Kong take no responsibility for the contents of this prospectus or any other
document referred to above.

The final Offer Price is expected to be fixed by agreement between the Sole Global Coordinator (on behalf of the Underwriters) and our
Company on the Price Determination Date, which is expected to be on or around Thursday, December 12, 2019 and in any event, not later
than Monday, December 16, 2019. The Offer Price will not be more than HK$5.80 and is currently expected to be not less than HK$4.23. If,
for any reason, the final Offer Price is not agreed by Monday, December 16, 2019 between the Sole Global Coordinator (on behalf of the
Underwriters) and our Company, the Global Offering will not become unconditional and will lapse immediately.

The Offer Shares have not been and will not be registered under the U.S. Securities Act and may not be offered, sold pledged or transferred,
except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the U.S. Securities Act and in
accordance with any applicable U.S. state securities laws. The Offer Shares are being offered and sold only outside the United States in
offshore transactions in reliance on Regulation S.

The obligations of the Hong Kong Underwriters under the Hong Kong Underwriting Agreement are subject to termination by the Sole Global
Coordinator (on behalf of the Hong Kong Underwriters) if certain grounds for termination arise prior to 8:00 a.m. on the Listing Date. Such
grounds are set out in “Underwriting—Underwriting Arrangements and Expenses—Hong Kong Public Offering—Grounds for Termination”
in this prospectus.

Share certificates for the Global Offering will only become valid certificates of title at 8:00 a.m. on Thursday, December 19, 2019 provided
that (i) the Global Offering has become unconditional in all respects and (ii) neither of the Underwriting Agreements has been terminated.

December 9, 2019



EXPECTED TIMETABLE

Despatch BLUE Application Forms to
Qualifying Times China Shareholders on or before...........

Prospectus and WHITE and YELLOW Application Forms
available to the public in Hong Kong . . ...................

Latest time to complete electronic applications under
the White Form eIPO service and
through the designated website www.eipo.com.hk® . .. .. .. ...

Application lists open™ . ... ... ...

Latest time for lodging WHITE, YELLOW and
BLUE Application Forms and giving electronic
application instructions to HKSCC™. .. ... ... .. ..... ...

Latest time to complete payment of White Form eIPO
applications by effecting internet banking transfer(s)
or PPS payment transfer(s) ........... ... ... ... ... . ...,

Application lists close™® .. ... .. ... ... .. ... .. ... ...

Expected Price Determination Date®™ . ... ...................

Announcement of the Offer Price, the levels of indication
of interest in the International Placing, the level of applications
in respect of the Hong Kong Public Offering
and the Preferential Offering and basis of allocation under
the Hong Kong Public Offering and the Preferential Offering
to be published on the website of the Stock Exchange
at www.hkexnews.hk and our Company’s website

at www.shidaiwuye.com® on or before. . ... ...............

Results of allocations in the Hong Kong Public Offering
and the Preferential Offering (with successful applicants’
identification document numbers, where appropriate) to be
available through a variety of channels as described in “How
to apply for the Hong Kong Public Offer Shares and Reserved

Shares—E. Publication of Results” from ...................

December 9, 2019

.11:30 a.m. on Thursday,
December 12, 2019

.11:45 a.m. on Thursday,
December 12, 2019

12:00 noon on Thursday,
December 12, 2019

12:00 noon on Thursday,
December 12, 2019

12:00 noon on Thursday,
December 12, 2019

............ Thursday,
December 12, 2019

.......... Wednesday,
December 18, 2019

.......... Wednesday,
December 18, 2019
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Date”

Results of allocations in the Hong Kong Public Offering
and the Preferential Offering to be available at www.iporesults.com.hk
(alternatively: English: http://www.eipo.com.hk/en/Allotment;
Chinese http://www.eipo.com.hk/zh-hk/Allotment with a
“search by ID” function on . ........ . ... .. .. ... Wednesday,
December 18, 2019

Despatch/collection of Share certificates in respect of wholly or partially
successful applications pursuant to the Hong Kong Public
Offering and the Preferential Offering on or before'” ................... Wednesday,
December 18, 2019

Despatch/collection of White Form

e-Refund payment instructions/refund

cheques in respect of wholly successful (in the event that

the final Offer Price is less than initial price per

Offer payable on application) and wholly or partially

unsuccessful applications pursuant to the Hong Kong

Public Offering and the Preferential Offering

on or before® Wednesday,
December 18, 2019

Dealings in the Shares on the Stock Exchange to commence
Al 9:00 a.m. on Thursday,
December 19, 2019

Notes:

(1)  All times and dates refer to Hong Kong local times and dates except as otherwise stated. Details of the structure
of the Global Offering, including the conditions of the Hong Kong Public Offering and the Preferential
Offering, are set out in “Structure and Conditions of the Global Offering” in this prospectus. If there is any
change in this expected timetable, an announcement will be published.

(2)  You will not be permitted to submit your application to the White Form eIPO Service Provider through the
designated website at www.eipo.com.hk after 11:30 a.m. on the last day for submitting applications. If you
have already submitted your application and obtained a payment reference number from the designated website
prior to 11:30 a.m., you will be permitted to continue the application process (by completing payment of
application monies) until 12:00 noon on the last day for submitting applications, when the application lists
close.

(3)  If there is a “black” rainstorm warning or a tropical cyclone warning signal number eight or above in force
and/or extreme conditions in Hong Kong at any time between 9:00 a.m. and 12:00 noon on Thursday,
December 12, 2019, the application lists will not open and close on that day. For more information, see “How
to Apply for the Hong Kong Public Offer Shares and Reserved Shares—D. Effect of bad weather and/or
extreme conditions on the opening of the application lists” in this prospectus. If the application lists do not
open and close on Thursday, December 12, 2019, the dates mentioned in “Expected Timetable” may be
affected. Announcement will be made by us in such event.

(4)  Applicants who apply by giving electronic application instructions to HKSCC should see “How to Apply for
the Hong Kong Public Offer Shares and Reserved Shares—A. Applications for Hong Kong Public Offer Shares
—6. Applying by giving electronic application instructions to HKSCC via CCASS” in this prospectus.

5) The Price Determination Date, being the date on which the final Offer Price is to be determined, is expected
to be on or around Thursday, December 12, 2019 and in any event, not later than Monday, December 16, 2019.
If, for any reason, the final Offer Price is not agreed by Monday, December 16, 2019 between the Sole Global
Coordinator (on behalf of the Underwriters) and us, the Global Offering will not proceed and will lapse.

(6)  None of the websites or any of the information contained on those websites form part of this prospectus.

— 11—
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(7)  Applicants who apply for (i) 1,000,000 Hong Kong Public Offer Shares or more; or (ii) 1,000,000 Reserved
Shares or more, that are eligible to collect Share certificates (if applicable) and refund cheques (if applicable)
in person may do so from our Hong Kong Share Registrar, Computershare Hong Kong Investor Services
Limited at Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong from
9:00 a.m. to 1:00 p.m. on Wednesday, December 18, 2019 or any other date as notified by us as the date of
despatch of share certificates/e-Refund payment instructions/refund cheques. Applicants being individuals who
are eligible for personal collection must not authorize any other person to make their collection on their behalf.
Applicants being corporations who are eligible for personal collection must attend by sending their authorized
representatives each bearing a letter of authorization from his corporation stamped with the corporation’s chop.
Both individuals and authorized representatives (if applicable) must produce, at the time of collection,
evidence of identity acceptable to our Hong Kong Share Registrar, Computershare Hong Kong Investor
Services Limited. Applicants who have applied on YELLOW Application Forms may not collect their share
certificates, which will be deposited into CCASS for credit of their designated CCASS Participants’ stock
accounts or CCASS Investor Participant stock accounts, as appropriate. Uncollected share certificates and
refund cheques will be despatched by ordinary post to the addresses specified in the relevant applications at
the applicants’ own risk. For more information, see “How to apply for the Hong Kong Public Offer Shares and
Reserved Shares” in this prospectus.

(8)  e-Refund payment instructions/refund cheques will be issued in respect of wholly or partially unsuccessful
application and also in respect of successful applications in the event that the final Offer Price is less than the
initial price per Offer Share payable on application. Part of your Hong Kong identity card number/passport
number or, if you are joint applicants, part of the Hong Kong identity card number/passport number of the
first-named applicant, provided by you may be printed on your refund cheque, if any. Such data would also
be transferred to a third party to facilitate your refund. Your banker may require verification of your Hong
Kong identity card number/passport number before encashment of your refund cheque. Inaccurate completion
of your Hong Kong identity card number/passport number may lead to delay in encashment of your refund
cheque or may invalidate your refund cheque. For more information, see “How to apply for the Hong Kong
Public Offer Shares and Reserved Shares” in this prospectus.

You should read carefully the sections headed “Structure and Conditions of the Global
Offering” and “How to apply for the Hong Kong Public Offer Shares and Reserved Shares” in
this prospectus for details relating to the structure and Conditions of the Global Offering and
how to apply for Hong Kong Public Offer Shares and Reserved Shares.

Share certificates are expected to be issued on Wednesday, December 18, 2019 but will
only become valid certificates of title provided that the Global Offering has become
unconditional in all respect and neither of the Underwriting Agreements has been terminated
in accordance with its terms. Investors who trade Shares on the basis of publicly available
allocation details prior to the receipt of share certificates or prior to the share certificates
becoming valid certificates of title do so entirely at their own risk.

The BLUE Application Forms have been despatched to all Qualifying Times China
Shareholders. In addition, a printed copy of this Prospectus will be despatched to all Qualifying
Times China Shareholders to their address recorded on the register of members of Times China
on the Record Date.

Qualifying Times China Shareholders may also obtain a printed copy of this prospectus,
free of charge, during normal business hours from any of the designated branches of the
receiving bank and the designated offices of each of the Hong Kong Underwriters as set out
in “How to apply for the Hong Kong Public Offer Shares and Reserved Shares”. Distribution
of this prospectus and/or the BLUE Application Forms into any jurisdiction other than Hong
Kong may be restricted by law. Persons into whose possession this prospectus and/or the
BLUE Application Forms come (including, without limitation, agents, custodians, nominees
and trustees) should inform themselves of, and observe, any such restrictions. Any failure to
comply with such restrictions may constitute a violation of the securities laws of any such
jurisdiction.

—iii —



CONTENTS

This prospectus is issued by Times Neighborhood Holdings Limited solely in
connection with the Hong Kong Public Offering and does not constitute an offer to sell
or a solicitation of an offer to buy any securities other than the Hong Kong Offer
Shares offered by this prospectus pursuant to the Hong Kong Public Offering. This
prospectus may not be used for the purpose of, and does not constitute, an offer or
invitation in any other jurisdiction or in any other circumstances. No action has been
taken to permit a public offering of the Offer Shares or the distribution of this
prospectus in any jurisdiction other than Hong Kong. The distribution of this
prospectus and the offering of the Offer Shares in other jurisdictions are subject to
restrictions and may not be made except as permitted under the applicable securities
laws of such jurisdictions pursuant to registration with or authorization by the relevant
securities regulatory authorities or an exemption therefrom.

You should rely only on the information contained in this prospectus and the
Application Forms to make your investment decision. The Company has not authorized
anyone to provide you with information that is different from what is contained in this
prospectus. Any information or representation not made in this prospectus must not be
relied on as having been authorized by the Company, the Sole Sponsor, the Sole Global
Coordinator, the Sole Bookrunner, the Joint Lead Managers, the Underwriters, any of
their respective directors, officers, representatives, employees, agents or professional
advisors or any other person or party involved in the Global Offering.
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SUMMARY

This summary aims to give you an overview of the information contained in this
prospectus. Since it is a summary, it does not contain all the information that may be
important to you and is qualified in its entirety by and should be read in conjunction
with, the full prospectus. You should read this prospectus in its entirety before you
decide to invest in the Offer Shares.

There are risks associated with any investment. Some of the particular risks in
investing in the Offer Shares are set out in “Risk Factors.” You should read that section
carefully before you decide to invest in the Offer Shares.

OVERVIEW

We are one of the leading and fast-growing comprehensive property management service
providers in China. In 2019, we were ranked 13th among the Top 100 Property Management
Companies in terms of overall strength* by CIA. In 2018, we were ranked 11th among the top
100 property management companies of China (3£ MR %5 1245 G B J1HIFE TOP 100) in terms
of overall strength by China Property Management Institute (4[4 2% ¥ 1% &). We stand out
from the competition with our peers by our market tested service quality, brand reputation and
diversified service offering. We have been awarded as one of the “Specialized Operational
Leading Brand of China Properties Service Companies (754 35 R 155 22 354l 4845 S 2 i W A
2)” by CIA for four consecutive years since 2016. As of June 30, 2019, we had 204 property
management service projects under management with a total GFA under property management
of over 34.7 million sq.m. and six municipal sanitation projects with a total GFA under
management of over 8.0 million sq.m. Our property management service projects include
projects for property management consisting of residential communities, industrial parks,
commercial properties and office buildings, multi-purpose complexes, government buildings,
public facilities, airports and educational institutions, located in 15 cities in the PRC. We have
experienced rapid growth in recent years. Our net profit grew at a CAGR of 78.8% from 2016
to 2018, making us the fourth among the Top 20 Property Management Companies according
to CIA. Our Listing will constitute a Spin-off from Times China Group.

We are deeply rooted in the Guangdong-Hong Kong-Macao Greater Bay Area (the
“Greater Bay Area”), an emerging vibrant world-class city cluster. Benefiting from favorable
policies, the economy, in particular the real estate industry, of the Greater Bay Area has
demonstrated great development potentials. As of December 31, 2018, out of our 90 projects
under management across China, 83 were located in the Greater Bay Area, representing
approximately 82.7% of our total GFA under management, which percentage was the highest
among the Top 20 Property Management Companies in China according to CIA. According to
CIA, among the Top 100 Property Management Companies, 38 were based in the Greater Bay
Area in 2018, among which we had an approximately 0.74% market share in terms of GFA
under management as of December 31, 2018 and were ranked 11th and seventh in terms of the
overall strength and average revenue per sq.m., respectively, in 2018. As of June 30, 2019, out

* Each year, CIA publishes the Top 100 Property Management Companies, a ranking of property management
companies in terms of overall strength based on data from the previous year on key factors such as
management scale, operational performance, service quality, growth potential and social responsibility. See
“Industry Overview—Background and Methodologies of CIA” in this prospectus.

_1-
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of our 204 property management service projects under management and six municipal
sanitation projects across China, 191 were located in the Greater Bay Area, representing
approximately 87.7% of our total GFA under management.

Our services are closely tied to people’s daily life, and we believe our core value lies in
our ability to enable our customers to lead a safe, comfortable, healthy and convenient life.
Through over 20 years of unremitting endeavors, we have become a comprehensive property
management service provider capable of serving our customers’ all-round needs.

We have established an “Integrated Property Management Ecosphere (fl#)3£/E fE#E]),” a
comprehensive platform where we and our customers can interact to improve our performance
and better satisfy our customers’ needs. Our “Integrated Property Management Ecosphere (il
YA RERE])” is illustrated in the chart below:

Through our several management systems, such as the
standardization center and the operation center, we

Through our self-developed Neighborhood integrate, standardize and refine property management

Services (45 H %) mobile app, we integrate online services.

and offline resources to satisfy customer needs

[ -y

covering various aspects of their lives.

Resources phiigueic Technologies

Through our several self-developed systems, such as the

remote facility and equipment management system and the
Through our integrated command platform, we L . .
0OQC quality inspection and repair order management system,
collect, analyze and manage data related to
we upgrade our traditional onsite services into highly
customer needs to refine our services.
efficient, intelligent and cost-saving operations.

O e )

During the Track Record Period, we generated a majority of revenue from management
services provided to the properties developed by Times China Group, which amounted to
RMB180.2 million, RMB255.0 million, RMB295.6 million and RMBI192.0 million,
respectively, in 2016, 2017, 2018 and the six months ended June 30, 2019, representing 81.2%,
77.1%, 73.2% and 64.9%, respectively, of our total revenue from management services for the
same periods. During the Track Record Period, the aggregate amount of revenue derived from
our four business lines, namely, property management services, value-added services to
non-property owners, community value-added services and other professional services, from
Times China Group was RMB120.5 million, RMB121.5 million, RMB216.6 million and
RMB122.3 million, respectively, in 2016, 2017, 2018 and the six months ended June 30, 2019,
which contributed to 32.3%, 23.4%, 31.1% and 26.8%, respectively, of our total revenue for
the same periods. The descending contribution in percentage of the revenue from properties
developed by Times China Group and the revenue from Times China Group demonstrated our
continuous efforts to expand third-party customer base, which, together with the strong
cooperation relationship with Times China Group, we believe has primarily contributed to our
strong financial performance during the Track Record Period. Our revenue increased at a
CAGR of 36.6% from RMB372.9 million in 2016 to RMB695.8 million in 2018 and increased
by 48.1% from RMB307.6 million in the six months ended June 30, 2018 to RMB455.7 million
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in the six months ended June 30, 2019. Our net profit increased at a CAGR of 78.8% from
RMB20.1 million in 2016 to RMB64.2 million in 2018 and increased by 50.7% from RMB27.8
million in the six months ended June 30, 2018 to RMB41.8 million in the six months ended
June 30, 2019.

OUR BUSINESS MODEL
Our major services currently include:

. Property management services. We provide property developers, property owners
and residents with a variety of property management services, primarily consisting
of security, cleaning, gardening and repair and maintenance services. We have
developed three service models: (i) the “Tulip” model to provide basic, high quality
property management services to take care of property owners’ and residents’ daily
needs, (ii) the “Sunflower” model to provide high quality “one-stop shop” butler
services to property owners and residents round-the-clock, and (iii) the “Golden
Lily” model to offer tailor-made services to high-end customers according to their
needs and preferences. During the Track Record Period, we charged property
management fees for all the properties under property management on a lump sum
basis.

. Value-added services to non-property owners. We offer a broad range of property
related business solutions to non-property owners, primarily property developers,
which cover their entire property development process, consisting of (i) construction
site services, including consultancy and security services, (ii) sales assistance
services, which assist property developers in showcasing and marketing their
properties, including pre-sale consultation, display unit management, organizing
sales campaigns as well as visitor reception for property development projects, and
(iii) pre-delivery cleaning services, including unit cleaning before delivery.

. Community value-added services. We provide customers, primarily property
owners and residents, with a wide spectrum of community value-added services,
including (i) public space leasing and parking space management; and (ii) resident
services, which focus on the daily needs of property owners and residents, such as
featured butler services, community shopping, community news and notifications,
bill payment services, repair and maintenance of home appliances and event
organization services. We provide these services either through our butlers’ daily
interactions with our customers offline or through our online service platform
Neighborhood Services (#5H 3%) mobile app.

. Other professional services. Our other professional services, which differentiate us
from our competitors, primarily consist of (i) elevator services, including sale,
installation, repair and maintenance of elevators, (ii) intelligent engineering
services, including intelligent communities, software development, management of
hardware installation and certain maintenance services, and (iii) municipal
sanitation services, including urban and rural road cleaning and waste management.



SUMMARY

The table below sets forth a breakdown of our total revenue from related parties and
independent third parties by business line for the periods indicated:

For the year ended December 31, For the six months ended June 30,
2016 2017 2018 2018 2019
(RMB'000) (%) (RMB'000) (%) (RMB'000) (%) (RMB'000) (%) (RMB’000) (%)

Property management

services . . ... ... 21821 95 330533 637 404,071 581 194585 633 295828 649
Related parties . . . . . 15,758 42 24,316 47 3L 435 13,847 45 26,117 57
Independent third

parties . . .. .. .. 206,063 553 306217 59.0 372960 536 180,738 588 269,711 592

Value-added service to
non-property owners . 104,190 279 100379 193 196,689  28.3 70,316 229 116,985 257

Related parties . . . . . 104,190 279 96,716 18.6 188,840  27.1 64,792 211 110,705 243
Independent third
parties . . . ... .. - - 3,603 0.7 7,849 12 5,524 1.8 6,280 1.4
Community value-added
services . . ... ... 39,750 107 62,234 12,0 58,985 8.5 27,847 9.1 31,566 6.9
Related parties . . . . . 2,465 0.7 3,037 0.6 4,102 0.6 2,135 0.7 3219 0.7
Independent third
parties . . . ... .. 37285 10.0 59,197 114 54,883 79 25,112 8.4 28,347 6.2
Other professional
services . .. ... .. 7,114 19 25,849 50 36,007 51 14,862 4.7 11,340 2.5
Related parties . . . . . 1,435 04 5,236 1.0 16,502 23 5,875 1.8 2,869 0.6
Independent third
parties . . . ... .. 5,679 15 20,613 4.0 19,505 28 8,987 29 8,471 19
Total . .. ........ 372,875 1000 518,995 100.0 695752 100.0 307,610 1000 455719  100.0

During the Track Record Period, the steady growth of our revenue was primarily
attributable to (i) the fast expansion of our total GFA under management, which resulted from
our continuous cooperation with Times China Group and our efforts to expand our customer
base and diversify our property management portfolio by managing more non-residential
properties; and (ii) our efforts to provide more diversified value-added and other professional
services.

The following table sets forth our GFA under property management as of the dates, and
total revenue generated from property management services from each region for the periods
indicated.

As of or for the year ended December 31, As of or for the six months ended June 30,
2016 2017 2018 2018 2019
GFA Revenue GFA Revenue GFA Revenue GFA Revenue GFA Revenue

Gom) (RMB) (%) (sym) (RMB) (%) (ym) (RMB) (%) (gm) (RMB) (%) (sqm) (RMB) (%)
(in thousands, except for percentages)

Greater Bay Area . . 11311 205323 926 13989 301286 912 15530 359,574 889 15144 175141 90.0 29479 259,045  87.6
Other cities. . . . . 1755 16498 74 2057 29247 88 3240 44497 IL1 2356 19444 100 5199 36783 124
Total . . .. ... 13,066 221,821 1000 16,046 330,533 1000 18,770 404,071 100.0 17,500 194,585 100.0 34,678 295828 100.0

The significant increase in our GFA under property management as of June 30, 2019 was
mainly attributable to the acquisition of Guangzhou Dongkang in March 2019, a reputable
property management and municipal sanitation service provider in Guangdong province, which
contributed GFA under property management of 13.4 million sq.m. to our portfolio.
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SUMMARY

In 2016, 2017 and 2018, the average management fees per sq.m. per month for properties
developed by Times China Group were higher than those of properties developed by third-party
property developers, primarily because a significant portion of properties (mainly residential
properties) developed by third-party property developers were “old communities,” the property
management fees of which were relatively lower than those of residential properties newly
developed by Times China Group. In the six months ended June 30, 2019, there was a
significant increase in the average management fees per sq.m. per month for properties solely
developed by third-party property developers, primarily attributable to an increased portion of
non-residential properties as a result of our acquisition of Dongkang in March 2019, which
generally commanded higher average management fees than those of properties developed by
Times China Group which primarily comprised residential properties. In 2018 and the six
months ended June 30, 2019, our properties jointly developed by Times China Group and other
property developers were located in third-tier cities. The property management fees for such
properties were much lower than those of properties developed by Times China Group and
solely developed by third-party property developers, some of which are located in first- and
second-tier cities.

The table below sets forth the expiration schedule of our property management service
contracts for properties under our management as of June 30, 2019:

GFA under
Contracted property Undelivered
GFA management GFA

(in thousands, sq.m.)

Property management service contracts without fixed

term® . 23,068 18,060 5,008
Property management service contracts with fixed terms

expiring in

Year ending December 31,2019 .. .............. 6,097 6,097 -

Year ending December 31, 2020. . . .. ............ 5,801 4,626 1,175

Year ending December 31, 2021. . . .. ............ 3,007 2,870 137

Year ending December 31, 2022 and beyond . . . . ... .. 7,015 3,025 3,990
Subtotal. . . .. ... ... ... ... .. 21,920 16,618 5,302
Total. . .. ... ... . . .. 44,988 34,678 10,310
Note:

(1)  Property management service contracts without fixed terms are generally preliminary property management
service contracts entered into with property developers. They will usually terminate when property owners’
associations are established and new property management service contracts are entered into.



SUMMARY

The following tables set forth a breakdown of our cost of sales by nature for the periods

indicated:
For the year ended December 31, For the six months ended June 30,
2016 2017 2018 2018 2019
(RMB’000) (%) (RMB’000) (%) (RMB’000) (%) (RMB’000) (%) (RMB’000) (%)

Labor costs . . . . . ... 169,178 59.1 218,621 56.1 286,642 56.7 140,700  62.9 225,614 677
Cleaning and gardening

expenses . . . . . . .. 50,241 17.5 85,274 219 101,330 20.1 45,592 204 60,706 18.2
Maintenance costs . . . . 24,974 8.7 22,999 5.9 24,325 4.8 7,368 33 13,942 4.2
Other sub-contracting

COStS . . ... 16,138 5.6 21,029 5.4 46,662 9.2 12,993 5.8 11,827 35
Utilities costs. . . . . . . 9,454 33 15,528 4.0 16,079 3.2 8,520 3.8 7,740 2.3
Inventory costs . . . . . . 3,617 1.3 2,404 0.6 3,441 0.7 1,279 0.6 1,110 0.3
Depreciation and

amortization . . . . . . 5 - 1,582 0.4 1,651 0.3 788 0.4 952 0.3
Others . . ........ 12,747 4.5 22,047 5.7 25,124 5.0 0,565 2.8 11,274 35
Total . .. ........ 286,354  100.0 389,484  100.0 505,254  100.0 223,805 100.0 333,165  100.0

The following table sets forth our gross profit and gross profit margin by business line for
the periods indicated:

For the year ended December 31, For the six months ended June 30,
2016 2017 2018 2018 2019
Gross Gross Gross Gross Gross
Gross  profit Gross  profit Gross  profit Gross  profit Gross  profit
profit margin profit margin profit margin profit margin profit margin

(RMB'000) (%) (RMB'000) (%) (RMB'000) (%) (RMB’000) (%) (RMB’000) (%)

Property management

services. . . . . ... 40,832 18.4 61,857 18.7 97,031 24.0 44,697 23.0 71,189 24.1
Value-added services

to non-property

owners . . ... ... 23,752 228 27236 211 51438 262 19264 274 32,271 27.6
Community value-added

services. . . . . ... 20,439 514 33,952 54.6 32914 55.8 16,0600  57.7 16,925  53.6
Other professional

services. . . . . . . . 1,498 211 6,466 25.0 9,115 253 3,784 255 2,169 19.1
Total/Overall . . . . . . 86,521 232 129,511 25.0 190498 274 83,805 272 122,554 26.9




SUMMARY

Our overall gross profit margin increased from 2016 to 2018, primarily attributable to
economies of scale as a result of continuous expansion of our properties under management and
value-added services to non-property owners. The slight decrease in our overall gross profit
margin from the six months ended June 30, 2018 to the same period in 2019 was primarily due
to a decrease in revenue contribution from public space leasing services under our community
value-added services and elevator services under our other professional services. We took
initiatives in the first of half of 2019 to negotiate with customers in our public space leasing
business for more favorable terms and to optimize our business model relating to our elevator
service business, which resulted in a temporary partial suspension of signing of new contracts
and thus lower revenue was recorded. Please refer to “Financial Information—Description of
Certain Combined Profit or Loss Statement Items—Gross profit and gross profit margin” in
this prospectus.

OUR CUSTOMERS AND SUPPLIERS

Our customers primarily consist of property developers, property owners and residents
and governmental authorities. During the Track Record Period, our largest customer was Times
China Group, to whom we provided property management services, value-added services to
non-property owners and community value-added services. In 2016, 2017, 2018 and the six
months ended June 30, 2019, revenue generated from services provided to Times China Group
amounted to RMB120.5 million, RMB121.5 million, RMB216.6 million and RMB122.3
million, respectively, accounting for 32.3%, 23.4%, 31.1% and 26.8% of our total revenue,
respectively. In 2016, 2017, 2018 and the six months ended June 30, 2019, revenue generated
from services provided to our five largest customers amounted to RMB126.7 million,
RMB136.8 million, RMB237.9 million and RMB133.7 million, respectively, accounting for
34.0%, 26.4%, 34.2% and 29.4% of our total revenue, respectively.

For all of our business lines, our suppliers are primarily sub-contractors providing
cleaning, gardening and certain repair and maintenance services. In 2016, 2017, 2018 and the
six months ended June 30, 2019, purchases from our five largest suppliers amounted to
RMB43.7 million, RMB72.4 million, RMB109.6 million and RMB44.5 million, respectively,
accounting for 15.3%, 18.6%, 21.7% and 13.3% of our total cost of sales, respectively.

OUR COMPETITIVE STRENGTHS

We believe the following competitive strengths have enabled us to achieve a competitive
position in the property management industry in China and differentiated us from our
competitors: (i) a leading property management service provider in China deeply rooted in the
Greater Bay Area with visible growth potential; (ii) support from Times China Group and
strong business development capability enhancing our competitiveness and fueling further
expansion; (iii) a diversified service portfolio catering to various types of properties and
customers and creating diversified revenue streams; (iv) rich experience in property
management and quality service winning high customer satisfaction rate; (v) standardized and
intelligent operations and advanced IT system realizing operational efficiency and customer
experience improvement; and (vi) seasoned and innovative management team, competitive
workforce and well-developed HR system supporting our sustainable growth.

—9_



SUMMARY

OUR BUSINESS STRATEGIES

We plan to strengthen our position in China’s property management industry by
implementing the following strategies: (i) expand business scale and market share, and
continuously solidify our industry leading position; (ii) continue to leverage our proven
management system to achieve rapid business growth through strategic acquisitions and
investments; (iii) further optimize our business model and control costs through digitalized
management systems and automated operations; (iv) continue to provide diversified and
differentiated value-added services to enhance customer experience and satisfaction; (v) focus
on developing our other professional services; and (vi) continue to attract, cultivate and retain
talent to support business growth.

SUMMARY KEY FINANCIAL INFORMATION

The following tables set forth our summary financial information as of the dates and for
the periods indicated and should be read together with the combined financial information in
Appendix I to this prospectus, including the accompanying notes, and the information set forth
in the section entitled “Financial Information” in this prospectus.

Selected Items of Combined Statements of Profit or Loss

For the six months ended
For the year ended December 31, June 30,

2016 2017 2018 2018 2019
(RMB’000) (RMB’000) (RMB’000) (RMB’000) (RMB’000)

Revenue . ........... .. ... .... 372,875 518,995 695,752 307,610 455,719
Gross profit. . .. ................ 86,521 129,511 190,498 83,805 122,554
Profit before tax. . . .............. 30,259 46,863 86,586 37,060 56,808
Profit for the year/period . ... ... ... 20,065 34,175 64,164 27,768 41,845

Selected Items of Combined Balance Sheets Information

As of
As of December 31, June 30,
2016 2017 2018 2019

(RMB’000)  (RMB’000)  (RMB’000)  (RMB’000)

Total non-current assets . . . ............... 153,453 179,061 178,034 221,028
Total current assets . . .. ................. 323,286 697,262 3,468,376 2,160,578
Total current liabilities . . . .. .............. 461,172 825,942 2,086,130 850,193
Net current (liabilities)/assets . . . .. .......... (137,886) (128,680) 1,382,246 1,310,385
Total non-current liabilities . . . ... .......... 6,594 6,742 1,452,834 1,382,126
Total equity. . . ....... ... ... ... ... 8,973 43,639 107,446 149,287

— 10 =
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We recorded a net current liabilities position as of December 31, 2016, primarily due to
other payables due to related parties of RMB179.8 million. We reduced net current liabilities
by RMB9.2 million from December 31, 2016 to December 31, 2017, primarily due to an
increase in other receivables from related parties. See “Financial Information—Description of
Certain Combined Balance Sheet Items” in this prospectus. A net current liability position may
pose certain risks for our operations. See “Risk Factors—Risks Relating to Our Business and
Industry—We recorded net current liabilities as of December 31, 2016 and 2017 and as of
October 31, 2019 and had negative net operating cash flows for the year ended December 31,
2016 and the six months ended June 30, 2019, which could expose us to liquidity risks” in this
prospectus.

We recorded significant amounts due to related party at the beginning of the Track Record
Period and as of December 31, 2016 and 2017 primarily due to (i) the internal cash allocation
plan of Times China Group; (ii) the funding needs as a result of strategic acquisitions of
subsidiaries; and (iii) the funding needs as a result of the establishment of our integrated
command platform (& BHERELET-H).

We recorded amounts due from related parties for cash advances to related parties during
the Track Record Period. All related party balances which are non-trade in nature were fully
settled as of the Latest Practicable Date. As of the Latest Practicable Date, we did not receive
any penalties, investigation or notice from relevant competent authorities in relation to such
borrowings between related parties. Our Directors confirm that our Group does not intend to
have borrowing arrangement with related parties in the future. See “Financial
Information—Description of Certain Combined Balance Sheet Items—Prepayments, Deposits
and Other Receivables” in this prospectus.

Selected Combined Cash Flow Statements

For the six months
For the year ended December 31, ended June 30,

2016 2017 2018 2018 2019
(RMB°000)  (RMB’000) (RMB’000) (RMB’000) (RMB’000)

Operating cash flow before changes in working capital . . 40,065 60,092 101,487 46,163 69,583
Net cash flows (used in)/from operating activities. . . . . (4,383) 23,307 1,114,825 (2,803)  (847,434)
Net cash flows (used in)/from investing activities . . . . . (55,644) (30,254)  (1,542,556) (1,666,658) 108,916
Net cash flows from/(used in) financing activities. . . . . 3,229 (3,439) 1,523,581 1,658,889 (139,435)
Net (decrease)/increase in cash and cash equivalents . . . (56,798) (10,386) 1,095,850 (10,572)  (877,953)
Cash and cash equivalents at beginning of year/period . . 153,683 96,885 86,499 86,499 1,182,349
Cash and cash equivalents at end of year/period . . . . 96,885 86,499 1,182,349 75,927 304,396

In 2016, 2017, 2018 and the six months ended June 30, 2019, we had operating cash
inflows before movements in working capital of RMB40.1 million, RMB60.1 million,
RMB101.5 million and RMB69.6 million, respectively. We recorded net operating cash outflow
in the six months ended June 30, 2019 of RMB847.4 million, primarily because we fully settled
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SUMMARY

amounts due to a related party of RMBI1.1 billion. We recorded net operating cash outflow in
2016 of RMB4.4 million, primarily due to an increase of trade receivables in line with our
business expansion and an increase in amounts due from related parties. We recorded net
operating cash outflows during the Track Record Period mainly due to changes in amounts due
to/from related parties which were non-trade in nature. The related party balances which are
non-trade in nature were fully settled as of the Latest Practicable Date. We mainly fund our
operating activities through cash generated from our business activities. We believe our
working capital will be sufficient in the near future, considering (i) the strategic acquisitions
(including Guangzhou Wanning, Joan Elevator and Guangzhou Dongkang) we made during the
Track Record Period which we expect to bring us stable cash inflows, (ii) the measures we have
been taking to improve our collection of management service fees and advances of
management fees from our customers, for more details regarding our management fee
collection, please refer to “Business—Property Management Services—Property Management
Fees—Payment Terms and Credit Terms” in the prospectus, (iii) full settlement of related party
advances non-trade in nature as of the Latest Practicable Date and (iv) the proceeds we expect
to receive from the Global Offering upon the Listing. See “Financial Information—Liquidity
and Capital Resources—Cash Flow—Net Cash Flows (Used in)/from Operating Activities” in
this prospectus. Negative net operating cash flows may require us to obtain sufficient external
financing to meet our financial needs and obligations. See “Risk Factors—Risks Relating to
Our Business and Industry—We recorded net current liabilities as of December 31, 2016 and
2017 and as of October 31, 2019 and had negative net operating cash flows for the year ended
December 31, 2016 and the six months ended June 30, 2019, which could expose us to liquidity
risks” in this prospectus.

Key Financial Ratios

The following table sets forth certain of our key financial ratios as of the dates and for
the periods indicated:

As of or

for the six

months ended

As of or for the year ended December 31, June 30,

2016 2017 2018 2019

Current ratio . . .. ........... 70.1% 84.4% 166.3% 254.1%

Adjusted current ratio™. . . ... .. 70.1% 84.4% 96.5% 91.5%

Liabilities to assets ratio . ... ... 98.1% 95.0% 97.1% 93.7%
Adjusted liabilities to assets

ratio. .. 98.1% 95.0% 94.7% 82.6%

Gearing ratio® ... .......... 55.7% 11.5% 1,494.7% 1,022.2%

Adjusted gearing ratio’® . .. . .. 55.7% 11.5% 4.7% -

Return on total assets . ........ 5.2% 5.1% 2.8% N/A

Adjusted return on total assets'" . . 5.2% 5.1% 4.4% N/A

Return on equity . ........... 248.9% 129.9% 84.9% N/A

— 12 =
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Notes:

(1)  To supplement our combined financial statements which are presented in accordance with IFRS, we also
use non-IFRS measures as an additional financial measure, which is not required by, or presented in
accordance with, IFRS. We believe that such non-IFRS measures facilitate comparisons of operating
performance from period to period and company to company by eliminating potential impacts of items
that our management considers to be not indicative of our operating performance. We believe that such
measures provide useful information to investors and others in understanding and evaluating our results
of operations in the same manner as they help our management. However, our presentation of such
non-IFRS measures may not be comparable to similarly titled measures presented by other companies.
The use of such non-IFRS measures has limitations as an analytical tool, and you should not consider
it in isolation, or as substitute for analysis of, our results of operations or financial position as reported
under IFRS.

(2)  Gearing ratio was calculated based on the sum of interest-bearing debt as of the respective dates divided
by total equity as of the same dates. Our gearing ratio increased to 1,497.7% as of December 31, 2018
primarily due to the entering of the asset-backed securities (“ABS”) arrangement with Great Wall
Securities Co., Ltd. (“RIHIFMMEBL/AT"), a third-party securities company, in 2018 for the
purpose of providing financing to Times China Group pursuant to Times China’s instruction and as part
of Times China’s internal cash allocation plan, and decreased to 1,022.2% as of June 30, 2019 primarily
because we repaid part of the ABS. See “Financial Information—Indebtedness” in this prospectus.

(3)  Adjusted gearing ratio was calculated based on the sum of total interest-bearing debt as of the respective
dates excluding the ABS divided by total equity as of the same date.

Please refer to “Financial Information—Summary of Key Financial Ratios” in this
prospectus for the definitions and analysis of key financial ratios in the table above.

On May 18, 2018, we entered into an asset-backed securities (“ABS”) arrangement with
Great Wall Securities Co., Ltd. (“RIFEFFIKMA R F]"), a third-party securities company,
with an aggregate principal amount of RMB1,675.0 million for the purpose of providing
financing to Times China Group pursuant to Times China’s instruction and as part of Times
China’s internal cash allocation plan. The ABS were fully repaid as of October 31, 2019. Our
Group does not intend to have any borrowing arrangement with related parties in the future.
For further details on the ABS, please refer to “Financial Information—
Indebtedness—ABS” and Note 27 of the Accountants’ Report in Appendix I to this prospectus.
To supplement our key financial ratios, we also present adjusted financial ratios as an
additional financial measure to exclude the effect of the ABS, which were one-off in nature and
were fully redeemed as of October 31, 2019. We believe that such measure facilitates
comparisons of operating performance and financial position from period to period and
company to company by eliminating potential impacts of items that our management considers
to be not indicative of our ordinary operating performance or financial position. We believe
that such measure provides useful information to investors and others in understanding and
evaluating our operating performance and financial position in the same manner as they help
our management. However, our presentation of the adjusted ratios may not be comparable to
similarly titled measures presented by other companies. The use of such measures has
limitations as an analytical tool, and you should not consider it in isolation, or unduly rely on
such measures in making your investment decisions.

We recorded accumulated losses of RMB18.9 million as of January 1, 2016, which was
primarily attributable to the operating expenses, mainly staff cost, incurred at the earlier stage
of increasing market share and ranking of the property management business. At the earlier
stage of our business operation, the property management business was complementary to
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Times China’s core business, i.e., property development. To increase market penetration within
a short timeframe and to better support Times China’s property development business, we have
made significant investment in hiring qualified personnel and purchasing facilities and
equipment at the earlier stage of increasing market share and ranking of our business
operations before we took the initiative to spin off from Times China. The key initiative of the
Spin-off, among others, is to allow a more focused development in the property management
business for our Group. We have made continuous efforts to improve our financial performance
and profitability as a result of a change to our business strategies for a more focused
development in the property management business. We have improved our accumulated losses
position thereafter and through market-oriental operations as evidenced by a number of
successful acquisitions and continuous support from Times China Group throughout the Track
Record Period, we have developed a diversified customer base and service offering and
achieved a strong business growth by leveraging our competitive strengths as set out in the
section headed “Business—Competitive strengths” in this prospectus.

GLOBAL OFFERING STATISTICS®™

Offer size: Initially 161,820,000 Shares comprising (i) 16,182,000 new Shares
for subscription by the public in Hong Kong (subject to
reallocation) and (ii) 145,638,000 new Shares offered for
subscription under International Placing (including 80,909,048
Reserved Shares under Preferential Offering)

Offering structure: Approximately 10% for the Hong Kong Public Offering (subject to
reallocation) and approximately 90% for the International Placing
(including the Preferential Offering)

Offer Price range HK$4.23 to HK$5.80 per Offer Share, mid-point Offer Price
HK$5.01

Based on the Based on the

minimum maximum

Offer Price of Offer Price of

HK$4.23 per Offer ~ HK$5.80 per Offer

Share Share

Market capitalization of our Shares"’ HK$3,844 million HK$5,270 million
Unaudited pro forma adjusted combined

net tangible asset value per Share® HK$0.78 HK$1.06

(1) The calculation of market capitalization is based on 908,672,747 Shares expected to be in issue immediately
upon completion of the Global Offering.

(2)  The unaudited pro forma adjusted combined net tangible asset value per Share is calculated after making the
adjustments referred to in “Appendix II—Unaudited Pro Forma Financial Information™ to this prospectus.
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USE OF PROCEEDS

We estimate that we will receive net proceeds of HK$769.2 million from the Global
Offering, after deducting the underwriting commissions and other estimated expenses in
connection with the Global Offering, assuming an Offer Price of HK$5.01 per Share (being the
mid-point of the indicative Offer Price range set forth in this prospectus). We intend to use such
net proceeds from the Global Offering for the following purposes: (i) approximately 65%, or
HK$500.0 million, will be used to pursue selective strategic investment and acquisition
opportunities and to further develop strategic alliances; (ii) approximately 15%, or HK$115.4
million, will be used to leverage advanced technologies and build intelligent communities that
would improve service quality for our customers; (iii) approximately 10%, or HK$76.9 million,
will be used to further develop our one-stop service platform; and (iv) approximately 10%, or
HK$76.9 million, will be used for working capital and general corporate purpose. See “Future
Plans and Use of Proceeds” in this prospectus.

RELATIONSHIP WITH CONTROLLING SHAREHOLDERS

The Listing will constitute a spin-off from Times China Group. Upon completion of the
Spin-off and the Listing, Times China will not retain any interest in our issued share capital and
we will no longer be a subsidiary of Times China.

Immediately following the completion of the Spin-off (assuming the Reserved Shares
under the Preferential Offering are fully taken up by Qualifying Times China Shareholders),
Asiaciti Enterprises, which is owned as to 60% by Renowned Brand and 40% by East Profit,
will directly hold approximately 56.06% of the issued share capital of our Company. Renowned
Brand is wholly owned by Mr. Shum and East Profit is wholly owned by Mr. Shum’s spouse,
Ms. Li Yiping. As a result, Asiaciti Enterprises, Renowned Brand, East Profit, Mr. Shum and
Ms. Li Yiping, constitute a group of our Controlling Shareholders.

Except as disclosed in “Relationship with Controlling Shareholders” in this prospectus,
none of our Controlling Shareholders is interested in any business which is, whether directly
or indirectly, in competition with our business. To ensure that competition will not exist in the
future, our Ultimate Controlling Shareholders have entered into the Deed of Non-Competition
in favor of our Company to the effect that each of them will not, and will procure each of their
respective Close Associates (as defined in “Relationship with Controlling Shareholders” in this
prospectus) not to, directly or indirectly participate in, or hold any right or interest, or
otherwise be involved in any business which may be in competition with our business.

During the Track Record Period, our bid win rate with respect to properties developed by
Times China Group was 100%, and our business scaled up in concert with the expansion of
Times China Group. During the Track Record Period, we managed all of the properties
developed by Times China Group. Our bid win rate with respect to properties developed by
Times China Group may drop in the future as a result of the Spin-off after which we will cease
to be a subsidiary of Times China Group. Nevertheless, our Group secures a majority of
preliminary property management service contracts mainly through a standard tender process
regulated by applicable PRC laws and regulations. Times China Group does not have any
decisive influence over the selection (or replacement) of the property management service
provider by the owners’ associations. We believe that we are capable of carrying on our
business independently from our Controlling Shareholders and their respective associates
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(other than our Group) after Listing due to our management, operational and financial
independence. For further details, please refer to ‘“Relationship with Controlling
Shareholders—Independence from our Controlling Shareholders” in this prospectus.

We have entered into a number of agreements with our connected persons which will
constitute continuing connected transactions under Chapter 14A of the Listing Rules upon
Listing. For further details, please refer to “Connected Transactions” in this prospectus.

RECENT DEVELOPMENTS

Financial Performance

Based on preliminary internal data, both revenue and net profit experienced increases in
the four months ended October 31, 2019 as compared with the same period in 2018.

Subsequent to June 30, 2019, as we settled, and expect to continue to settle, amounts due
to related parties, we expect to record net operating cash outflows for the year ending
December 31, 2019. In particular, as of October 31, 2019, we had fully repaid the ABS with
the proceeds from the repayment by the related party of the loan to it. As a result of receipt
of full repayment of such loan and the full repayment of the ABS, our current assets was
reduced by RMB1,526.0 million, and our current liabilities and non-current liabilities was
reduced by RMB157.0 million and RMB1,369.0 million, respectively. As such, we recorded a
net current liability position after the ABS were fully repaid as of October 31, 2019. A net
current liability position may pose certain risks for our operations. See “Risk Factors—Risks
Relating to Our Business and Industry—We recorded net current liabilities as of December 31,
2016 and 2017 and as of October 31, 2019 and had negative net operating cash flows for the
year ended December 31, 2016 and the six months ended June 30, 2019, which could expose
us to liquidity risks” in this prospectus. Nevertheless, we believe the impact of the full
redemption of the ABS on our liquidity position will be temporary for the following reasons:

. during the Track Record Period, our net current liabilities/assets position was mainly
affected by amounts due to/from related parties. The related party balances which
are non-trade in nature were fully settled as of the Latest Practicable Date.

. the increase of advances of property management fees in the six months ended June
30, 2019 as a result of our special anniversary promotional event demonstrates our
ability to collect advance payments of management fees and other service fees from
our customers, which we believe would have a positive effect on our working
capital.

. during the Track Record Period, we made significant capital investments and
investments in infrastructures, which, though resulted in significant cash outflows,
we believe will help improve our profitability as well as liquidity position in the
long run.
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. we will continue to enhance our efforts to collect management fees from customers

which would help improve our liquidity position.
. we will receive the net proceeds of the Global Offering upon the Listing.

See “Financial Information—Net Current Assets and Net Current Liabilities” in this
prospectus.

Newly Contracted Properties

Subsequent to June 30, 2019 and as of the Latest Practicable Date, we signed contracts
with an aggregate contract value of approximately RMB486.0 million with Times China Group
to provide property management services for 10 properties and independent customers to
provide property management services for 28 properties, including four schools, 17 residential
properties, five governmental office buildings, nine commercial projects, a logistic park, a
hospital and a public infrastructure project with an aggregate contracted GFA of approximately
5.2 million sq.m. which are located in Guangdong, Sichuan and Hunan provinces and Guangxi
Zhuang Autonomous Region. We provide property management services, including security-
cleaning, gardening and repair and maintenance services, for these projects. The material terms
of such contracts were comparable to the contracts we entered into during the Track Record
Period. Among these projects, the Logistics Hub Park (4B Rg#B# AL E %) in southern
Qingyuan, Guangdong province is an intersection connecting Qingyuan and the Greater Bay
Area, promoting the Guangzhou-Qingyuan Integration (&5 —#fl) and establishing a
logistics and supply chain hub in southern Qingyuan. Meanwhile, we also contracted to provide
property management services to the Hong Kong-Zhuhai-Macao Bridge (#5¥K{# K 4%) Zhuhai
custom, a testament for our service quality and market recognition in the Greater Bay Area.
During the same period, we signed a total of 19 contracts with an aggregate contract value of
approximately RMB31.0 million to provide property management and value added services for
urban redevelopment projects, including 11 projects of Times China Group and eight projects
of third-party property developers, with an aggregate contracted GFA of 1.1 million sq.m. Most
of such urban redevelopment projects are located in the Greater Bay Area. We provide a variety
of services to urban redevelopment projects, such as cleaning, security, rent collection
management and tenant management. Moreover, subsequent to June 30, 2019 and up to the
Latest Practicable Date, we signed 62 elevator service contracts with an aggregate contract
value of approximately RMB17.3 million, 20 intelligent engineering service contracts with an
aggregate contract value of approximately RMB11.3 million, 12 pre-delivery cleaning service
contracts with an aggregate contract value of approximately RMB10.9 million and 94 public
facility and space leasing service contracts with an aggregate contract value of approximately
RMB6.2 million, covering 13 cities.
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The contract values are estimated or calculated based on the following assumptions:

. for property management service contracts:

. we have not taken into account the likelihood of renewal of our property
management service contracts upon the expiration of the current term albeit
our high contract renewal rates during the Track Record Period;

. for property management service contracts without fixed terms, we have
assumed the term of management to be five years, in line with the average
management period for the properties obtained during the Track Record
Period; and

. for all the contracts entered subsequent to June 30, 2019, the contract values are
calculated solely based on the terms of the contracts and our estimates, and we
cannot guarantee that there will not be any material unexpected event or factor that
will render us unable to perform such contracts in the manner we contemplate,
collect service fees in the manner or amount we contemplate or claim contractual or
other damages to which we expect to be entitled, any of which may reduce the
income we could actually receive from such contracts to an amount lower than the
contract values calculated or estimated.

Acquisition after the Track Record Period

After the Track Record Period, for the purpose of expanding our business, our Group has
acquired the entire equity interest of Foshan Yixin. The acquisition was completed by end of
September 2019 and Foshan Yixin has become a wholly-owned subsidiary of Guangzhou Times
Property Management. For more details, see “History, Reorganization and Corporate
Structure—Acquisition after the Track Record Period” in this prospectus.

Our Directors confirm that, since June 30, 2019 and up to the date of this prospectus,
there had been no material adverse change in our financial, operational or trading position.

DIVIDEND

Declaration of dividends is subject to the discretion of our Directors, depending on our
results of operations, cash flows, financial position, statutory and regulatory restrictions on the
dividends paid by us, future prospects, as well as any other factors which our Directors may
consider relevant. During the Track Record Period, we did not pay or declare any dividends.
We have no policy for future dividend payments. Our Board has absolute discretion as to
whether to declare any dividend for any year, and in what amount. We are a holding company
incorporated under the laws of the Cayman Islands. As a result, the payment and amount of any
future dividend will also depend on the availability of dividends received from our
subsidiaries. PRC laws require that dividends be paid only out of the profit for the year
calculated according to PRC accounting principles, which differ in many aspects from the
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generally accepted accounting principles in other jurisdictions, including IFRS. PRC laws also
require foreign-invested enterprises to set aside at least 10% of its after-tax profits, if any, to
fund its statutory reserves, which are not available for distribution as cash dividends. See
“Financial Information—Dividend Policy and Distributable Reserves” in this prospectus.

LISTING EXPENSES

The total listing expenses (including underwriting commissions) for the Listing of the
Shares are estimated to be HK$41.5 million (assuming an Offer Price of HK$5.01 per Share,
being the mid-point of the Offer Price), among which, HK$14.2 million is directly attributable
to the issuance of Shares and will be charged to equity upon completion of the Listing, and
approximately HK$27.3 million will be charged to our combined statements of profit or loss
and other comprehensive income for the year ending December 31, 2019. During the six
months ended June 30, 2019, we incurred listing expenses of HK$7.5 million, of which
approximately HK$1.3 million was accounted for as a prepayment and will be subsequently
charged to equity upon completion of the Listing and approximately HK$6.2 million was
charged to our combined statements of comprehensive income for the six months ended June
30, 2019.

RISK FACTORS

Our operations involve certain risks, some of which are beyond our control. These risks
can be broadly categorized into: (i) risks related to our business and industry; (ii) risks related
to doing business in the PRC; and (iii) risks related to the Global Offering. Some of the risks
generally associated with our business and industry include the following: (i) our future growth
may not materialize as planned; (ii) we may recognize impairment losses for goodwill recorded
in connection with our historical acquisitions; (iii)) we may fail to secure new or renew our
existing property management service contracts on favorable terms, or at all; (iv) our future
acquisitions may not be successful; and (v) a substantial portion of our revenue is generated
from property management services we provide in relation to Times China Group’s property

development projects.

These risks are not the only significant risks that may affect the value of our Shares. You
should carefully consider all of the information set forth in this prospectus and, in particular,
should evaluate the specific risks set forth in the section titled “Risk Factors” in this prospectus
in deciding whether to invest in our Shares.
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DEFINITIONS

“Glossary”.

In this prospectus, unless the context otherwise requires, the following words and
expressions have the following meanings. Certain technical terms are explained in

“Application Form(s)”

“Articles of Association” or
“Articles”

“Asiaciti Enterprises”

“associate(s)”

“Assured Entitlement”

“Available Reserved Shares”

“Beneficial Times China
Shareholders”

WHITE application form(s), YELLOW application
form(s) and GREEN application form(s), or where the
context so requires, any of such forms as used in the
Hong Kong Public Offering and BLUE application
form(s) relating to the Preferential Offering

the amended and restated articles of association of the
Company, conditionally adopted on December 3, 2019
and will come into effect upon Listing, as amended,
supplemented or otherwise modified from time to time, a
summary of which is set out in “Appendix III—Summary
of the Constitution of the Company and Cayman Islands
Company Law” to this prospectus

Asiaciti Enterprises Ltd. (! 5iBEABRAF]), a limited
liability company incorporated in the BVI on November
8, 2007, which is owned as to 60% by Renowned Brand
and 40% by East Profit and one of our Controlling
Shareholders

has the meaning ascribed thereto under the Listing Rules

the entitlement of the Qualifying Times China
Shareholders to apply for the Reserved Shares on an
assured basis pursuant to the Preferential Offering
determined on the basis of their respective shareholdings
in Times China on the Record Date

has the meaning ascribed to it in “Structure and
Conditions of the Global Offering—The Preferential
Offering—Basis of Allocation for Applications for
Reserved Shares” in this prospectus

any beneficial owner of Times China Shares whose Times
China Shares are registered, as shown in the register of
members of Times China, in the name of a registered
Times China Shareholder on the Record Date
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“BLUE Application Form(s)”

“Board” or “Board of Directors”

“business day”

“BVI”

“CAGR”

“Capitalization Issue”

“CCASS”

“CCASS Clearing Participant”

“CCASS Custodian Participant”

“CCASS Investor Participant”

“CCASS Participant”

the application form(s) to be sent to Qualifying Times
China Shareholders to subscribe for the Reserved Shares
pursuant to the Preferential Offering

the board of directors of the Company

any day (other than a Saturday, Sunday or public holiday)
on which banks in Hong Kong are generally open for
business

the British Virgin Islands

compound annual growth rate, representing the year over
year growth rate for a multi-period of time, calculating by
computing the nth root of the ending value over
beginning value then minus one, where n equals to the
total number of periods

the issue of Shares to be made upon capitalization of
certain sum standing to the credit of the share premium
account of the Company as referred to in “Appendix IV
—Statutory and General Information—A. Further
Information about our Company—3. Written Resolutions
of our Shareholders Passed on December 3, 2019” to this
prospectus

the Central Clearing and Settlement System established
and operated by HKSCC

a person admitted to participate in CCASS as a direct
clearing participant or general clearing participant

a person admitted to participate in CCASS as a custodian
participant

a person admitted to participate in CCASS as an investor
participant who may be an individual or joint individuals

or a corporation

a CCASS Clearing Participant, a CCASS Custodian
Participant or a CCASS Investor Participant
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“China” or “PRC”

“CIA”

“close associate(s)”

“Companies Law”

“Companies Ordinance” or
“Hong Kong Companies
Ordinance”

“Companies (WUMP) Ordinance”

“Company” or “our Company”

“Company Law” or “PRC
Company Law”

“connected person(s)”

“Controlling Shareholders”

the People’s Republic of China, but for the purpose of
this prospectus and for geographical reference only and
except where the context requires, references in this
prospectus to “China” and the “PRC” do not include
Taiwan, Macau Special Administrative Region and Hong
Kong

China Index Academy, our industry consultant
has the meaning ascribed to it under the Listing Rules

the Companies Law (as revised) of the Cayman Islands,
as amended, consolidated or supplemented from time to
time

the Companies Ordinance (Chapter 622 of the Laws of
Hong Kong), as amended, supplemented or otherwise
modified from time to time

the Companies (Winding Up and Miscellaneous
Provisions) Ordinance (Chapter 32 of the Laws of Hong
Kong), as amended, supplemented or otherwise modified
from time to time

Times Neighborhood Holdings Limited (IFFtH# B ¥ A
F/ZyH]), an exempted company incorporated in the
Cayman Islands as an exempted company with limited
liability on July 12, 2019

Company Law of the PRC (H#E A\ [ALFNE A A1), as
amended and adopted by the Standing Committee of the
Tenth National People’s Congress on October 27, 2005
and effective on January 1, 2006 and further amended on
October 26, 2018 and effective on the same day, as
amended, supplemented and otherwise modified from
time to time

has the meaning ascribed to it under the Listing Rules
has the meaning ascribed to it under the Listing Rules
and, unless the context otherwise requires, refers to

Asiaciti Enterprises, Renowned Brand, East Profit, Mr.
Shum and Ms. Li Yiping
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“core connected person(s)”

“CSRC”

“Deed of Indemnity”

“Deed of Non-Competition”

“Director(s)”

“Distribution”

“Dongguan Wanning”

“East Profit”

“EIT”

has the meaning ascribed to it under the Listing Rules

the China Securities Regulatory Commission (B 75
EEEIEZE B ), a regulatory body responsible for the
supervision and regulation of the Chinese national
securities markets

the deed of indemnity dated December 5, 2019 entered
into by our Ultimate Controlling Shareholders in favor of
our Company (for itself and as trustee for each of our
subsidiaries) to provide certain indemnities, particulars
of which are set out in “Appendix IV—Statutory and
General Information—D. Other Information—1. Tax and

Other Indemnities” to this prospectus

the deed of non-competition dated December 5, 2019
entered into by our Ultimate Controlling Shareholders in
favor of our Company (for itself and as trustee for each
of our subsidiaries), particulars of which are set out in
“Relationship with Controlling Shareholders” in this
prospectus

director(s) of the Company

the conditional special dividend declared by the board of
Times China on November 15, 2019 to be satisfied by
way of a distribution in specie of an aggregate of
746,852,747 Shares to the Qualifying Times China
Shareholders, subject to the satisfaction of the conditions
described in “The Spin-off and Distribution” in this
prospectus

Dongguan Wanning Property Management Co., Ltd. (3
SET S Y EE T PR/ A, a limited liability company
established in the PRC on November 13, 2008 and an
indirect wholly-owned subsidiary of our Company

East Profit Management Limited, a limited liability
company incorporated in the BVI on July 9, 2007, which
is wholly owned by Ms. Li Yiping, one of our Controlling
Shareholders

the PRC enterprise income tax
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“EIT Law”

“extreme conditions”

“FG Consulting”

“Foshan Hetai”

“Foshan Yixin”

“GDP”

“Global Offering”

“GREEN Application Form(s)”

G LE T3 ”

“Group”, “our Group”, “we”,

“0ur” or “us”

“Guangzhou Dongkang”

the Enterprise Income Tax Law of the PRC ({1 #E A &%
A ZEFISRL), enacted on March 16, 2007,
effective from January 1, 2008 and amended on February
24, 2017 and December 29, 2018 by the NPC

extreme conditions caused by a super typhoon as

announced by the government of Hong Kong

FG Consulting (ML), a consulting firm specializing
in the PRC real estate industry

Foshan Shunde Hetai Property Management Co., Ltd. (ff
LT A 5 2R ) S AT FRA F]), a limited liability
company established in the PRC on July 29, 2002 and an
indirect wholly-owned subsidiary of our Company

Foshan Nanhai Yixin Property Management Co., Ltd. (f#
I R EE Y EE A RAF), a limited liability
company established in the PRC on February 18, 1998
and became an indirect wholly-owned subsidiary of our
Company by the end of September 2019

gross domestic product

the Hong Kong Public Offering and the International
Placing

The application form(s) to be completed by the White
Form eIPO Service Provider, Computershare Hong
Kong Investor Services Limited

the Company and its subsidiaries or, where the context so
requires, in respect of the period before the Company
became the holding company of its present subsidiaries,
such subsidiaries as if they were subsidiaries of the
Company at that time

Guangzhou Dongkang Property Services Co., Ltd. (&M
WY ZERB AR/ F]), a limited liability company
established in the PRC on June 3, 2004 and an indirect
wholly-owned subsidiary of our Company
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“Guangzhou Hemei Sichu”

“Guangzhou Neighborhood
Intelligent”

“Guangzhou Rongqi”

“Guangzhou Times Holdings”

“Guangzhou Times Linlibang”

“Guangzhou Times
Neighborhood”

“Guangzhou Times Neighborhood
Capital Management”

Guangzhou Hemei Sichu Catering Co., Ltd. (&M i3
FLBIEMRAR/AF]), a limited liability company
established in the PRC on June 12, 2017, which was an
indirect wholly-owned subsidiary of our Company and
was deregistered on July 30, 2019

Guangzhou Neighborhood Intelligent Engineering Co.,
Ld.  (EMMHREREL LEREARAR), a  limited
liability company established in the PRC on December
22,2015 and an indirect wholly-owned subsidiary of our
Company

Guangzhou Rongqi Financial Leasing Co., Ltd. (T
AL RS E A PR/ F]), a limited liability company
established in the PRC on September 23, 2015, which is
owned as to 75% by Guangzhou Times Property
Management and was deregistered on August 21, 2019

Guangzhou Times Holdings Group Company Limited (J&
M TTRFACHE AR B A BR /A7), a limited liability company
established in the PRC on May 9, 2001 and an indirect
wholly-owned subsidiary of Times China

Guangzhou Times Linlibang Network Technology Co.,
Ltd. (BN TR ACUH PGB BRA R, a limited
liability company established in the PRC on September 2,
2014 and an indirect wholly-owned subsidiary of our
Company

Guangzhou Times Neighborhood Corporate Governance
Co., Ltd. (MRS B A HA R F]), a limited
liability company established in the PRC on August 31,
2009 and an indirect wholly-owned subsidiary of our
Company

Guangzhou Times Neighborhood Capital Management
Co., Ltd. (JEJH T REAH B EAREHARRAF), a limited
liability company established in the PRC on November
29,2017, which was an indirect wholly-owned subsidiary
of our Company and was deregistered on July 16, 2019
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“Guangzhou Times Neighborhood
Elevator”

“Guangzhou Times Property

Management”

“Guangzhou Wanning”

“Haitong International Capital”
or “Sole Sponsor”

“Haitong International Securities”
or “Sole Global Coordinator”
or “Sole Bookrunner”

“HeungKong Financial”

“HKICPA”

“HKSCC”

“HKSCC Nominees”

Guangzhou Times Neighborhood Elevator Engineering
Co., Ltd. (JEJH T REAH B B TRARRAF), a limited
liability company established in the PRC on May 25,
2016 and was deregistered on July 12, 2019

Guangzhou Times Property Management Co., Ltd. (&M
MR EEFEABR/AF]), a limited liability company
established in the PRC on December 18, 1998 and an
indirect wholly-owned subsidiary of our Company

Guangzhou Wanning Property Management Co., Ltd. (J&
M E Y EE A RAF]), a limited liability company
established in the PRC on February 28, 1995 and an
indirect wholly-owned subsidiary of our Company

Haitong International Capital Limited, a licensed
corporation to conduct Type 6 (advising on corporate
finance) of the regulated activity for the purpose of SFO,

being the sole sponsor to the Global Offering

Haitong International Securities Company Limited, a
licensed corporation to carry on Type 1 (dealing in
securities), Type 3 (leveraged foreign exchange trading)
and Type 4 (advising on securities) regulated activities
for the purpose of SFO, being the sole global coordinator,
and the sole bookrunner, and a joint lead manager of the
Global Offering

HeungKong Securities Limited, a licensed corporation to
carry out Type 1 (dealing in securities), Type 2 (dealing
in futures contracts), Type 4 (advising on securities) and
Type 9 (asset management) regulated activities under the
purpose of SFO, being a joint lead manager of the Global
Offering

Hong Kong Institute of Certified Public Accountants
Hong Kong Securities Clearing Company Limited, a
wholly-owned subsidiary of Hong Kong Exchanges and

Clearing Limited

HKSCC Nominees Limited, a wholly-owned subsidiary
of HKSCC
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“Hong Kong” or “HK”

“Hong Kong dollars” or “HK$”

“Hong Kong Public Offer
Shares”

“Hong Kong Public Offering”

“Hong Kong Share Registrar”

“Hong Kong Stock Exchange” or
“Stock Exchange”

“Hong Kong Underwriters”

“Hong Kong Underwriting

Agreement”

“Independent Third Party(ies)”

the Hong Kong Special Administrative Region of the
PRC

Hong Kong dollars, the lawful currency of Hong Kong

the 16,182,000 new Shares (subject to reallocation) being
initially offered by our Company for subscription in the
Hong Kong Public Offering, as described in “Structure
and Conditions of the Global Offering”

the issue and offer of the Hong Kong Public Offer Shares
for subscription by the public in Hong Kong for cash at
the Offer Price (plus brokerage of 1%, Stock Exchange
trading fee of 0.005% and SFC transaction levy of
0.0027%) on and subject to the terms and conditions
described in this prospectus and the Application Forms

Computershare Hong Kong Investor Services Limited

The Stock Exchange of Hong Kong Limited

the underwriters of the Hong Kong Public Offering,
whose names are set out in the paragraph headed
“Underwriting—Hong Kong Underwriters” in this
prospectus

the underwriting agreement dated December 6, 2019 and
entered into, among our Company, our Ultimate
Controlling Shareholders, our executive Directors, the
Sole Global Coordinator, the Sole Bookrunner, the Joint
Lead Managers and the Hong Kong Underwriters relating
to the Hong Kong Public Offering

person(s) or company(ies) and their respective ultimate
beneficial owner(s), who/which, to the best of our
Directors’ knowledge, information and belief, having
made all reasonable enquiries, is/are not connected with
our Company or our connected persons as defined under
the Listing Rules
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“International Placing”

“International Placing Shares”

“International Underwriters”

“International Underwriting
Agreement”

“Joan Elevator”

“Joint Lead Managers”

“Latest Practicable Date”

“Listing”

“Listing Committee”

“Listing Date”

the placing of the International Placing Shares at the final
Offer Price to professional, institutional and other
investors, as described in “Structure and Conditions of
the Global Offering”

the 145,638,000 new Shares offered by our Company for
subscription under the International Placing, subject to

reallocation, as described in “Structure and Conditions of
the Global Offering”

the underwriters of the International Placing, who are
expected to enter into the International Underwriting
Agreement

the underwriting agreement expected to be entered into
by, among others, our Company, our Ultimate Controlling
Shareholders, our executive Directors, the Sole Global
Coordinator, the Sole Bookrunner, the Joint Lead
Managers and the International Underwriters relating to
the International Placing

Joan Elevator (GuangDong) Co., Ltd., (R IR B
BN, a limited liability company established in the
PRC on December 19, 1996 and owned as to 70% by
Guangzhou Times Property Management, 21% by Ms.
Wu Lanyun, an Independent Third Party save for her
shareholding in Joan Elevator, and 9% by Mr. Wu Fei, an
Independent Third Party

collectively Haitong International Securities Company
Limited and HeungKong Securities Limited

November 30, 2019, being the latest practicable date for
the purpose of ascertaining certain information in this
prospectus prior to its publication

the listing of the Shares on the Main Board

the listing sub-committee of the board of directors of the
Hong Kong Stock Exchange

the date on which dealings in the Shares on the Main
Board first commence
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“Listing Rules”

“M&A Rules”

“Main Board”

“Memorandum’” or
“Memorandum of Association”

“MOFN

“MOFCOM”

“MOHURD” or “Ministry of
Construction”

“Mr. Shum”

“NDRC”

“Neighborhood Services mobile

2

app

the Rules Governing the Listing of Securities on the
Hong Kong Stock Exchange, as amended, supplemented
or otherwise modified from time to time

the Rules on the Mergers and Acquisitions of Domestic
Enterprises by Foreign Investors (B it 7ME#5& 35 f 4%
INARZERYRLZE), jointly issued by the State-owned Assets
Supervision and Administration Commission of the State
Council (BB A & B EMZE A E), MOFCOM,
SAT, SAMR, CSRC and SAFE on August 8, 2006 and
re-issued by MOFCOM on June 22, 2009

the stock exchange (excluding the option market)
operated by the Hong Kong Stock Exchange which is
independent from and operated in parallel with the GEM
of the Hong Kong Stock Exchange

the amended and restated memorandum of association of
the Company, adopted on December 3, 2019 and will
come into effect upon listing, as amended, supplemented
or otherwise modified from time to time, a summary of
which is set out in Appendix III to this prospectus

the Ministry of Finance of the PRC ("3 A [ 2L F0 ] B4
i)

the Ministry of Commerce of the PRC (H'3E A [RILFN[EH
[ERLED!

the Ministry of Housing and Urban-Rural Development
of the PRC (P A RILANE L FIRAEB) or its
predecessor, the Ministry of Construction of the PRC (1
e\ R LA R AR

Mr. Shum Chiu Hung (%-##), one of our Controlling
Shareholders and the spouse of Ms. Li Yiping

the National Development and Reform Commission of

the PRC (M3 A RN B B0 R FE A 4 2 B )

our Neighborhood Services (#§H ) mobile application
providing access to our property management and value-
added services
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“NPC”

“Offer Price”

“Offer Share(s)”

“PBOC”

“PBOC Benchmark Rate”

“Peace Power”

“Power Voice”

“PRC Government”

“PRC Legal Advisors”

the National People’s Congress of the PRC (13 A &4t
AR A N R AR E)

the offer price per Offer Share (exclusive of brokerage of
1%, Stock Exchange trading fee of 0.005% and SFC
transaction levy of 0.0027%) at which the Offer Shares
are to be subscribed pursuant to the Global Offering, to
be determined as further described in “Structure and
Conditions of the Global Offering—Price Determination
of the Global Offering”

the Hong Kong Public Offer Shares and the International
Placing Shares

the People’s Bank of China (*FE] AR 4$R1T), the central
bank of the PRC

the exchange rate for foreign exchange transactions set
daily by the PBOC based on the previous day’s PRC
inter-bank foreign exchange rates and with reference to
prevailing exchange rates on the world financial markets

Peace Power Limited (ZEFABR/A ), a limited liability
company incorporated in Hong Kong on December 5,
2014 and an indirect wholly-owned subsidiary of our
Company

Power Voice Limited (BUE A FR/AH]), a limited liability
company incorporated in the BVI on December 3, 2014
and a wholly-owned subsidiary of our Company

the central government of the PRC and all governmental
subdivisions (including provincial, municipal and other
regional or local government entities) and organizations
of such government or, as the context requires, any of
them

Commerce & Finance Law Offices, legal advisors to the

Company on PRC laws in connection with the Global
Offering
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DEFINITIONS

“Preferential Offering”

”»

“Price Determination Date

“Principal Share Registrar”

“Province” or “province”

“Qingyuan Rongtai”

“Qingyuan Shengye”

“Qualifying Times China
Shareholders”

“Record Date”

“Regulation S”

“Renminbi” or “RMB”

the preferential offering to the Qualifying Times China
Shareholders of the Reserved Shares (representing
approximately 50.0% of the Offer Shares initially being
offered under the Global Offering) as the Assured
Entitlement out of the Shares offered under the
International Placing at the Offer Price, on and subject to
the terms and conditions set out in this prospectus and in
the BLUE Application Form, as further described in
“Structure and Conditions of the Global Offering—The
Preferential Offering”

the date, expected to be on or around Thursday,
December 12, 2019 but in any event not later than
Monday, December 16, 2019, on which the Offer Price
will be determined for the purposes of the Global
Offering

Appleby Global Services (Cayman) Limited

each being a province or, where the context requires, a
provincial level autonomous region or municipality under
the direct supervision of the PRC Government

Qingyuan Rongtai Property Management Co., Ltd. (5%
TEARYEEARAT]), a limited liability company
established in the PRC on January 16, 2008 and an
indirect wholly-owned subsidiary of our Company

Qingyuan Shengye Property Services Co., Ltd. (V&% %3
YIZERBABR/AT), a limited liability company
established in the PRC on May 22, 2008 and an indirect
wholly-owned subsidiary of our Company

Times China Shareholders whose names appeared on the
register of members of Times China as at the Record Date

December 2, 2019, being the record date for determining
the entitlement of the Times China Sharecholders to the
Distribution and the Assured Entitlement of Qualifying
Times China Shareholders of the Reserved Shares

Regulation S under the U.S. Securities Act

the lawful currency of the PRC
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DEFINITIONS

“Renowned Brand”

“Reorganization”

“Reserved Shares”

“SAFE”

“SAMR”

“SAT”

“SCNPC”

“Securities and Futures
Commission” or “SFC”

“SFO” or “Securities and Futures
Ordinance”

“Share(s)”

“Shareholder(s)”

“Spin-off”

13 ”»”

sq.m.

Renowned Brand Investments Limited ((E& L&A RA
A]), a limited liability company incorporated in the BVI
on March 22, 2006, which is wholly owned by Mr. Shum,
one of our Controlling Shareholders

the reorganization of our Group in preparation of the
Listing, details of which are set out in “History,
Reorganization and Corporate Structure” in this
prospectus

the 80,909,048 Offer Shares being offered by our
Company to Qualifying Times China Shareholders
pursuant to the Preferential Offering as the Assured
Entitlement, which are to be allocated out of the Shares
being offered under the International Placing

the State Administration of Foreign Exchange of the PRC
(2 AN RO [ [ S A1 HE A =) )

the State Administration for Market Regulation of the
PRC (HFEIEZE TS EREEMA)R), including, as the

context may require, its local counterparts

the State Administration of Taxation of the PRC (FF#EA
PR 0 28] B8 2 05 A R0

the Standing Committee of the NPC

the Securities and Futures Commission of Hong Kong
the Securities and Futures Ordinance, Chapter 571 of the
Laws of Hong Kong, as amended, supplemented or
otherwise modified from time to time

ordinary share(s) with par value of HK$0.01 each in the
share capital of the Company, which are to be traded in
Hong Kong dollars and listed on the Main Board

holder(s) of the Share(s)

the spin-off of our Company by way of Listing to be
effected by the Distribution and the Global Offering

the measurement unit of square meters
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DEFINITIONS

“State Council”

“subsidiary(ies)”

“substantial shareholder(s)”

“Times China”

“Times China Group”

“Times China Shareholders”

“Times China Shares”

“Track Record Period”

“Ultimate Controlling
Shareholders”

“Underwriters”

“Underwriting Agreements”

“United States”, “USA” or

“U.S.”

“U.S. Government”

“U.S. Securities Act”

“US$”, “USD” or wg

“VAT”

the State Council of the PRC (3£ A\ R I 5 B B )
has the meaning ascribed to it under the Listing Rules
has the meaning ascribed to it under the Listing Rules
Times China Holdings Limited (F¢fCH B2 BA FR S Al
(stock code: 1233), an exempted company incorporated
in the Cayman Islands with limited liability on November
14, 2007, the share of which are listed on the Main Board
of the Stock Exchange

Times China and its subsidiaries

holders of Times China Shares

ordinary shares in the issued share capital of Times China
the period comprising the three years ended December
31, 2016, 2017 and 2018 and the six months ended June
30, 2019

Mr. Shum and Ms. Li Yiping (Z—%)

the Hong Kong Underwriters and the International

Underwriters

the Hong Kong Underwriting Agreement and the
International Underwriting Agreement

the United States of America, its territories, its
possessions and all areas subject to its jurisdiction

the federal government of the United States, including its
executive, legislative and judicial branches

the United States Securities Act of 1933, as amended, and
the rules and regulations promulgated thereunder

U.S. dollars, the lawful currency of the United States

the PRC value-added tax
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DEFINITIONS

“WHITE Application Form(s)”

“White Form eIPO”

“White Form eIPO Service
Provider”

“Wisdom Sharp”

“YELLOW Application Form(s)”

“Zhuhai Yuanxing”

the application form(s) for those who require Hong Kong
Offer Shares to be issued in the applicant’s own name

The application of Hong Kong Public Offer Shares for
issue in the applicant’s own name by submitting
applications online through the designated website at
www.eipo.com.hk

Computershare Hong Kong Investor Services Limited

Wisdom Sharp Investments Limited BB ERRAR),
a limited liability company incorporated in the BVI on
March 22, 2006 and a wholly-owned subsidiary of Times
China

the application form(s) for those who require Hong Kong
Offer Shares to be deposited directly into CCASS

Zhuhai Yuanxing Property Management Co., Ltd. (Bkif
R SEE A RN A]), a limited liability company
established in the PRC on June 6, 2001 and an indirect
wholly-owned subsidiary of our Company

Unless the content otherwise requires, references to “2016”, “2017” and “2018” in this

prospectus refer to our financial year ended December 31 of such year.

Certain amounts and percentage figures included in this prospectus were subjected to

rounding adjustments. Accordingly, figures shown as totals in certain tables may not be an

arithmetic aggregation of the figures preceding them.

The English translation of PRC entities, enterprises, nationals, facilities and regulations

in Chinese or another language in this prospectus is for identification purposes only. To the

extent that there is any inconsistency between the Chinese names of PRC entities, enterprises,

nationals, facilities and regulations and their English translations, the Chinese names shall

prevail.
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GLOSSARY

This glossary of technical terms contains terms used in this prospectus in
connection with us and our business. Some of these terms and their meanings may not
correspond to standard industry meanings or usage of such terms.

“average property management
fee(s)”

“bid win rate”

“commercial property(ies)”

“commission basis”

“common area(s)”

“contracted GFA”

“first-tier cities,

cities,

99 <&

ELINT3

new first-tier

second-tier cities”

calculated as the sum of the prices and property
management fees per sq.m. specified under each of the
property management service contracts as of the end of
each relevant period divided by the total number of
property management service contracts

the aggregate number of bids we won in a period divided
by the aggregate number of bids we submitted in the
same period

for purposes of this prospectus, property(ies) designated

for commercial use

a revenue-generating model whereby we collect a
percentage of the total amount of property management
fees that our customers pay on a monthly basis

common areas in residential properties such as lobbies,
hallways, stairways, public parking area, elevators and
gardens, among others

GFA managed or to be managed by our Group under our
operating property management service contracts,
including both GFA under property management and
undelivered GFA

cities specified by China Business News as such; first-
tier cities include Beijing, Shanghai, Shenzhen and
Guangzhou; new first tier cities include Chengdu,
Hangzhou, Chongqing, Wuhan, Suzhou, Xi’an, Tianjin,
Nanjing, Zhengzhou, Changsha, Shenyang, Qingdao,
Ningbo, Dongguan and Wuxi; second-tier cities include
Kunming, Dalian, Xiamen, Hefei, Foshan, Fuzhou,
Harbin, Jinan, Wenzhou, Changchun, Shijiazhuang,
Changzhou, Quanzhou, Nanning, Guiyang, Nanchang,
Nantong, Jinhua, Xuzhou, Taiyuan, Jiaxing, Yantai,
Huizhou, Baoding, Taizhou, Zhongshan, Shaoxing,
Urumchi, Weifang and Lanzhou

35—



GLOSSARY

“GFA”

“GFA under property
management”

“Internet of Things”

“lump sum basis”

“MAU”

“residential communities” or
“residential property(ies)”

“renewal rate”

“retention rate”

gross floor area

GFA of properties that have been delivered, or are ready
to be delivered by property developers, to property
owners, for which we are already collecting property
management fees in relation to contractual obligations to
provide our services

a network of physical objects and items embedded with
electronics, software, sensors and network connectivity,
which enables these objects to collect and exchange data

a revenue-generating model for our property management
business line whereby we charge property developers,
property owners and residents a pre-determined property
management fee per sq.m. for all units (whether sold or
unsold) on a monthly basis which represents the
“all-inclusive” fees for all of the property management
services provided by our employees and sub-contractors

acronym for “monthly active user,” calculated by
counting the number of active users, i.e. users who log in
our Neighborhood Services mobile app for at least once,
during the calendar month in question

properties which are purely residential or mixed-use
properties containing residential units and ancillary
facilities that are non-residential in nature such as
commercial or office wunits but excluding pure
commercial properties

the number of property management service contracts
successfully renewed during the period divided by the
total number of property management service contracts
expired during the same period

the aggregate number of properties under management
during the period minus the number of properties we
cease to manage during the same period, then divided by
the aggregate number of properties under management
during the period
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GLOSSARY

“the Greater Bay Area”

“Top 100 Property Management
Companies”

“undelivered GFA”

“urban redevelopment”

the Guangdong-Hong Kong-Macao Greater Bay Area, a
geographical region in China including Guangzhou,
Shenzhen, Zhuhai, Foshan, Huizhou, Dongguan,
Zhongshan, Jiangmen, Zhaoqing, the  Special
Administrative Regions of Hong Kong and Macao for

purposes of this prospectus

an annual ranking of China-based property management
companies by overall strength published by CIA based on
a number of key indicators, including management scale,
operational performance, service quality, growth
potential and social responsibility, which comprised 100,
100, 210, 200, 200 and 220 companies respectively, for
rankings published in 2014, 2015, 2016, 2017, 2018 and
2019, respectively. The number of companies for 2016,
2017, 2018 and 2019 exceeded 100 as multiple
companies with the same or very close scores were
assigned the same ranking. Similar expressions should be

constructed accordingly

the total GFA of properties that are not ready to be
delivered to us for management under our property
management service contracts, for which we have not
begun collecting property management fees

references to “Urban Redevelopment” are to the urban
redevelopment (= # X %5), a policy reform under the
Opinions on Promoting Urban Redevelopment to
Advance the Conservation of Land ( BFiA#EfE« =28k
EAER A A AT ER) ) issued by  the
People’s Government of Guangdong Province (& # & A
REJF) on  August 25, 2009 to promote the
redevelopment of “old towns” (E5¥k#H), “old factories”
(B55) and “old villages” (B5H HE)
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FORWARD-LOOKING STATEMENTS

This prospectus contains certain forward-looking statements and information relating to
the Company and its subsidiaries that are based on the beliefs of our management as well as
assumptions made by and information currently available to our management. When used in
this prospectus, the words “aim”, “anticipate”, “believe”, “can”, “continue”, “could”,
“forecast”, “expect”, “going forward”, “intend”, “ought to”, “may”, “might”, “plan”,
“potential”, “predict”, “project”, “seek”, “should”, “will”, “would” and the negative of these
words and other similar expressions, as they relate to our Group or our management, are
intended to identify forward-looking statements. Such statements reflect the current views of
our management with respect to future events, operations, liquidity and capital resources, some
of which may not materialize or may change. These statements are subject to certain risks,
uncertainties and assumptions, including the other risk factors as described in this prospectus.
You are strongly cautioned that reliance on any forward-looking statements involves known
and unknown risks and uncertainties. The risks and uncertainties facing the Company which
could affect the accuracy of forward-looking statements include, but are not limited to, the

following:

. our business prospects;

. future developments, trends and conditions in the industry and markets in which we
operate;

. our business strategies and plans to achieve these strategies;

. our ability to identify and integrate suitable acquisition targets;

. general economic, political and business conditions in the markets in which we
operate;

. changes to the regulatory environment and general outlook in the industry and

markets in which we operate;

. the effects of the global financial markets and economic crisis;

. our ability to reduce costs;

. our dividend policy;

. the amount and nature of, and potential for, future development of our business;

. capital market developments;

. the actions and developments of our competitors;

. changes or volatility in interest rates, foreign exchange rates, equity prices or other
rates or prices in the industry and markets in which we operate;
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FORWARD-LOOKING STATEMENTS

. certain statements in “Financial Information” with respect to trends in prices,
volumes, operations, margins, overall market trends, risk management and exchange
rates; and

. other statements in this prospectus that are not historical facts.

This prospectus also contains market data and projects that are based on a number of
assumptions. The markets may not grow at the rates projected by the market data, or at all. The
failure of the markets to grow at the projected rates may materially and adversely affect our
business and the market price of our Shares. In addition, due to the rapidly changing nature of
the PRC economy and the property management industry, projections or estimates relating to
the growth prospects or future conditions of the markets are subject to significant uncertainties.
If any of the assumptions underlying the market data prove to be incorrect, actual results may
differ from the projections based on these assumptions. You should not place undue reliance

on these forward-looking statements.

We do not guarantee that the transactions and events described in the forward-looking
statements in this prospectus will happen as described, or at all. Actual outcomes may differ
materially from the information contained in the forward-looking statements as a result of a
number of factors, including, without limitation, the risks and uncertainties set forth in the
section entitled “Risk Factors” in this prospectus. You should read this prospectus in its
entirety and with the understanding that actual future results may be materially different from
what we expect. The forward-looking statements made in this prospectus relate only to events
as of the date on which the statements are made or, if obtained from third-party studies or
reports, the dates of the respective studies or reports. Since we operate in an evolving
environment where new risks or uncertainties may emerge from time to time, you should not
rely upon forward-looking statements as predictions of future events. We undertake no
obligation, beyond what is required by law, to update any forward-looking statement to reflect
events or circumstances after the date on which the statement is made, even when our situation
may have changed.
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RISK FACTORS

An investment in our Shares involves various risks. You should carefully consider
the following information about risks, together with the other information contained in
this prospectus, including our combined financial statements and related notes, before
you decide to purchase our Shares. If any of the circumstances or events described
below actually arises or occurs, our business, results of operations, financial position
and prospects would likely suffer. In any such case, the market price of our Shares
could decline, and you may lose all or part of your investment. You should also pay
particular attention to the fact that our subsidiaries in China are located in a legal and
regulatory environment that in some respects differ significantly from that of other
countries. For more information concerning the PRC legal and regulatory system and
certain related matters discussed below, see “Regulatory Overview” in this prospectus.

We believe that there are certain risks and uncertainties involved in our
operations, some of which are beyond our control. We have categorized these risks and
uncertainties into: (i) risks relating to our business and industry; (ii) risks relating to
conducting business in the PRC; (iii) risks relating to the Global Offering. Additional
risks and uncertainties that are not presently known to us or that we currently deem
immaterial may develop and become material and could also harm our businesses,
financial position and results of operations.

RISKS RELATING TO OUR BUSINESS AND INDUSTRY
Our future growth may not materialize as planned.

We have been seeking to expand our business since our inception through organic growth
as well as acquisitions of other companies. As of December 31, 2016, 2017 and 2018 and June
30, 2019, the properties which we managed (excluding municipal sanitation service projects)
had an aggregate GFA of 13.1 million sq.m., 16.0 million sq.m., 18.8 million sq.m. and 34.7
million sq.m., respectively.

We seek to continue to expand through increasing the total GFA and the number of
properties we manage in existing and new markets, including properties developed by Times
China  Group and third-party property developers. See  “Business—Business
Strategies—Expand Business Scale and Market Share, and Continuously Solidify our Industry
Leading Position” in this prospectus. However, our expansion plans are based upon our
assessment of market prospects. We cannot assure you that our assessment will prove to be
correct or that we can grow our business as planned. Our expansion plans may be affected by
a number of factors, most of which are beyond our control. Such factors include:

. changes in China’s economic condition in general and the real estate market in
particular;
. changes in disposable personal income in the PRC;
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RISK FACTORS

. changes in government regulations or policies;

. changes in the supply of and demand for property management and value-added
services;

. our ability to develop and strengthen collaborative relationship with property
developers and property owners in addition to Times China Group;

. our ability to generate sufficient liquidity internally and obtain external financing;
. our ability to recruit and train competent employees;
. our ability to select and work with suitable sub-contractors and suppliers;

. our ability to understand the needs of residents in the properties where we provide
property management services;

. our ability to diversify our service offering and to optimize our business mix;

. our ability to adapt to new markets where we have no prior experience including our
ability to the administrative, regulatory and tax environments in such markets;

. our ability to solidify our market position in existing market and our ability to
leverage our brand names and to compete successfully in new markets, particularly
against the incumbent players in such markets who might have more resources and
experience than us; and

. our ability to improve our administrative, technical, operational and financial
infrastructure.

We cannot assure you that our future growth will materialize or that we will be able to
manage our future growth effectively, and failure to do so may have a material adverse effect
on our business, financial position and results of operations.

As we expand our business operations into new geographic regions and broaden the range
of services we perform, we are subject to an increasing number of provincial and local rules
and regulations. In addition, because the size and scope of our operations increased
significantly during the Track Record Period, the difficulty in ensuring compliance with the
various local property management regulations and the potential for loss resulting from
non-compliance have increased. If we fail to comply with applicable local regulations, we may
be subject to penalties or other liabilities. For example, some of our PRC subsidiaries
experienced delay in tax filings or tax registration in the past and were imposed fines in an
aggregate amount of approximately RMBO0.2 million by the relevant competent tax authorities.
We have paid the fines and made the relevant filings within the prescribed time. The laws and
regulations applicable to our business, whether national, provincial or local, may also change
in ways that materially increase the costs of compliance, and any failure to comply could result
in significant financial penalties which could have a material adverse effect on our business,
financial position and results of operations.
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RISK FACTORS

Our future acquisitions may not be successful.

We plan to continue to evaluate opportunities to acquire other property management
companies and other businesses that are complementary to our existing business and integrate
their operations into our business. However, we cannot assure you that we will be able to
identify suitable opportunities.

Even if we manage to identify suitable opportunities, we may not be able to complete the
acquisitions on terms favorable or acceptable to us, in a timely manner, or at all. The inability
to identify suitable acquisition targets or complete acquisitions could materially and adversely

affect our competitiveness and growth prospects.

Acquisitions that we complete also involve uncertainties and risks, including, without

limitation:

. inability to apply our business model or standardized business processes on the

acquisition targets;

. failure to achieve the intended objectives, benefits or revenue-enhancing

opportunities;

. assumption of debt and liabilities of the acquired companies, some of which may not
have been revealed during the due diligence process; and

. diversion of resources and management attention.

Approximately 65%, or HK$500.0 million, of the net proceeds raised from the Global
Offering will be used to pursue selective strategic investment and acquisition opportunities and
further develop strategic alliances. See the section entitled “Future Plans and Use of
Proceeds—Use of Proceeds” in this prospectus. If we fail to identify suitable acquisition
opportunities or our future acquisition transactions fail to consummate for other reasons which
may be beyond our control, our proceeds from the Global Offering may not be effectively used.

Moreover, we may require additional cash resources to finance our continued growth or
other future developments, including any investments or acquisitions we may decide to pursue.
To the extent that our funding requirements exceed our financial resources, we will be required
to seek additional financing or to defer planned expenditures. Furthermore, if we raise
additional funds through equity or equity-linked financings, your equity interest in our
Company may be diluted. Alternatively, if we raise additional funds by incurring debt
obligations, we may be subject to various covenants under the relevant debt instruments that
may, among other things, restrict our ability to pay dividends or obtain additional financing.
Servicing such debt obligations could also be burdensome to our operations. If we fail to
service such debt obligations or are unable to comply with any of these covenants, we could
be in default under such debt obligations and our liquidity and financial condition could be

materially and adversely affected.
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RISK FACTORS

A significant portion of our operations are concentrated in the Greater Bay Area, and we
are susceptible to any adverse development in government policies or business
environment in this region.

We focus on cities with high population densities in economically developed regions, and
a significant portion of our operations are concentrated in the Greater Bay Area. As of
December 31, 2016, 2017 and 2018 and June 30, 2019, we managed an aggregate GFA
(excluding municipal sanitation services) of approximately 11.3 million sq.m., 14.0 million
sq.m., 15.5 million sq.m. and 29.5 million sq.m., respectively, of properties in the Greater Bay
Area, which accounted for approximately 86.6%, 87.2%, 82.7% and 85.0%, respectively, of our
total GFA of properties we managed as of such dates, and 92.6%, 91.2%, 88.9% and 87.6% of
our total revenue derived from property management services in 2016, 2017, 2018 and the six
months ended June 30, 2019, respectively. Due to such concentration, any adverse development
in government policies or business environment in these regions will materially and adversely
affect our business, financial position and results of operations. Our operations rely heavily on
the development of the Greater Bay Area in the following factors, most of which are beyond
our control:

. changes in the economic condition, the level of economic activity and the real estate
market in the Greater Bay Area;

. the future development prospects of the Greater Bay Area;

. changes in government regulations and policies regarding the property management
industry in the Greater Bay Area; and

. our ability to compete with other property management companies operating in the
Greater Bay Area.

We generated revenue from property management services on a lump sum basis. We may
be subject to losses if we fail to estimate or control our costs in performing our property
management services.

We generated all the revenue from property management services on a lump sum basis
during the Track Record Period. On a lump sum basis, we charge property management fees
at a pre-determined fixed lump sum price per sq.m. per month, representing “all-inclusive” fees
for the property management services provided. These property management fees do not
change with the actual amount of property management costs we incur. We recognize as
revenue the full amount of property management fees we charge to the property owners or
property developers, and recognize as our cost of sales the actual costs we incur in connection
with rendering our services. Our profitability depends on our ability to estimate or control our
costs in performing our property management services. See the sections entitled
“Business—Property = Management  Services—Property = Management Fees—Property
Management Fees Charged on a Lump Sum Basis” and “Financial Information—Significant
Accounting Policies, Critical Accounting Judgments and Estimates” in this prospectus.
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RISK FACTORS

In the event that the amount of property management fees that we charge is insufficient
to cover all the costs for property management service we incur, we are not entitled to collect
the shortfall from the relevant property owners or property developers. As a result, we may
suffer losses. We incurred loss in an aggregate amount of RMB1.8 million, RMB1.5 million,
RMBO0.6 million and RMBO0.4 million, respectively, with respect to two, four, four and four
properties, respectively, which were managed on a lump sum basis for 2016, 2017, 2018 and
the six months ended June 30, 2019. The aggregate revenue generated from such loss-making
properties was RMB16.7 million, RMB19.9 million, RMB14.6 million and RMB7.0 million,
respectively, for 2016, 2017, 2018 and the six months ended June 30, 2019, representing
approximately 4.5%, 3.8%, 2.1% and 1.5%, respectively, of our total revenue for the same
periods.

If we are unable to raise property management fees to fully cover the property
management costs we incur, we would seek to cut costs with a view to reducing the loss.
However, our ability to mitigate against such losses through cost-saving initiatives such as
operation automation measures to reduce labor costs and energy-saving measures to reduce
energy costs may not be successful, and our cost-saving efforts may negatively affect the
quality of our property management services, which in turn would further reduce the owners’
willingness to pay us the property management fees.

We have a limited operating history in our elevator, intelligent engineering and municipal
sanitation businesses, which are subject to various regulatory requirements.

We began to provide intelligent engineering, elevator and municipal sanitation services in
December 2015, September 2016 and March 2019, respectively. We have a short operating
history in the aforementioned businesses, and you should consider our prospects in light of the
risks, expenses and challenges that we may face as an early-stage company with limited
experience operating such businesses in a competitive market. We may encounter risks and
difficulties frequently experienced by early-stage businesses, and those risks and difficulties
may be heightened in a rapidly evolving market. Some of the risks affect our ability to:

. retain customers and qualified employees;

. maintain effective control of our development as well as operating costs and
expenses;

. develop and maintain internal personnel, systems, controls and procedures to

comply with the extensive regulatory requirements applicable to the relevant

industries;
. respond to competitive market conditions in the relevant industries; and
. respond to changes in our regulatory environment.
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RISK FACTORS

Our failure to achieve any of the above may jeopardize our ability to operate our elevator,
intelligent engineering and municipal sanitation businesses in the manner we contemplate,
which in turn may have a material adverse effect on our business and prospects, financial
position, results of operations and liquidity.

As part of our business optimization initiative, in the six months ended June 30, 2019, we
started negotiation with an elevator supplier and certain elevator purchasers, aiming to expand
our elevator services to include the business of bulk purchasing and distributing elevator sets
in order to procure large orders from property developers and to obtain more flexibility in
pricing our elevator installation services. As we were in a transition period for such business
model adjustment, we experienced a decrease in revenue from elevator services in the six
months ended June 30, 2019 as compared with the same period in 2018. See “Business—Other
Professional Services—Elevator Services” in this prospectus. Moreover, we cannot assure you
that we would be able to reach agreements with elevator suppliers and elevator purchasers, or
such change in business model would bring the benefits expected, in which case our elevator
services and results of operations may be materially and adversely affected.

Moreover, our elevator, intelligent engineering and municipal sanitation businesses
services are subject to various regulations and requirements. Compliance with such regulations
requires additional management attention and efforts. However, we cannot assure you that our
efforts to comply with such regulations will always be successful. Any failure to comply with
such regulations may materially and adversely affect our business results of operations and

financial position.

A substantial portion of our revenue is generated from property management services we
provide in relation to Times China Group’s property development projects.

During the Track Record Period, a substantial portion of our property management
service contracts were related to the management of properties developed by Times China
Group. In 2016, 2017, 2018 and the six months ended June 30, 2019, revenue generated from
property management services provided to the properties developed by Times China Group
accounted for approximately 81.2%, 77.1%, 73.2% and 64.9%, respectively, of our revenue
generated from property management services.

During the Track Record Period, our bid win rate with respect to properties developed by
Times China Group was 100%, and our business scaled up in concert with the expansion of
Times China Group. During the Track Record Period, we managed all of the properties
developed by Times China Group. However, we do not have control over Times China Group’s
management strategy, nor the macro-economic or other factors that affect their business
operations. Upon completion of the Spin-off and the Listing, Times China will not retain any
interest in our issued share capital and we will no longer be a subsidiary of Times China. Our
bid win rate with respect to properties developed by Times China Group may drop in the future
as a result of the Spin-off after which we will cease to be a subsidiary of Times China Group.
We would lose business opportunities if Times China Group suffers adverse developments that
materially affect its property development efforts. There is no assurance that we will be able
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to procure property management service contracts from alternative sources to make up for the
shortfall in a timely manner or on favorable terms. We also cannot guarantee that we will be
successful in any efforts to diversify our customer base. In addition, there is no assurance that
all of our property management service contracts with Times China Group will be renewed
successfully upon their expiration. Should any of these events occur, we may experience a
material adverse effect on our results of operations, financial position and growth prospects.

We may fail to secure new or renew our existing property management service contracts
on favorable terms, or at all.

We believe that our ability to expand our portfolio of property management service
contracts is key to the sustainable growth of our business. During the Track Record Period, we
procured new property management service contracts primarily through tender processes. The
selection of a property management company depends on a number of factors, including but not
limited to the quality of services, the level of pricing and the operating history of the property
management company. Our efforts may be hindered by factors beyond our control, which may
include, among others, changes in general economic conditions, evolving government
regulations as well as supply and demand dynamics within the property management industry.
We cannot assure you that we will be able to procure new property management service
contracts in the future on acceptable terms or at all.

We usually enter into preliminary property management service contracts with real estate
developers during the later stages of property development. We cannot assure you that we will
be able to maintain on high success rate in winning such preliminary property management
service contracts in relation to property projects developed by Times China Group or others.
In addition, such contracts are transitional in nature and facilitate the transfer of legal and
actual control of the properties from property developers to property owners. Preliminary
property management service contracts typically expire when property owner associations are
established and request to enter into new property management service contracts. As of June
30, 2019, property owner associations were established in 25 residential communities we
managed, accounting for approximately 12.3% of the total number of communities we
managed. As of June 30, 2019, our property management service contracts with an aggregate
contracted GFA of 23.1 million sq.m. did not indicate expiration dates, while the remaining
property management service contracts with an aggregate contracted GFA of 21.9 million sq.m.
had terms ranging from one to five years. See ‘“Business—Property Management
Services—Property Management Service Contracts” in this prospectus. Although, as advised
by our PRC Legal Advisors, the establishment of property owner associations and the change
of property management service providers are subject to certain restrictions, we cannot assure
you that these restrictions will not be relaxed or removed in the future. Further, we cannot
assure you that we will be engaged by the property owner associations to provide property
management services. There is no guarantee that property owner associations will enter into
property management service contracts with us instead of our competitors. Our customers
select us based on parameters such as quality and cost, and we cannot assure you that we will
always be able to balance them on favorable terms for both sides.
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Even where we succeed in entering into property management service contracts with
property owner associations, we cannot guarantee that they will be renewed upon expiration.
It is also possible that they may be terminated for cause. In such cases, we would no longer
be able to provide community value-added services to residential communities who have
terminated our engagements, in addition to our property management services. In 2016, 2017,
2018 and the six months ended June 30, 2019, our retention rates for property management
service contracts were 100%, 98.8%, 97.8% and 97.6%, respectively. Our retention rates for
2017, 2018 and the six months ended June 30, 2019 were lower than 100%, primarily because
we voluntarily opted out of certain contracts due to their low profit margins. In 2016, 2017,
2018 and the six months ended June 30, 2019, our renewal rates for property management
service contracts were 100%, 92.3%, 94.4% and 100%, respectively. Our renewal rates in both
2017 and 2018 were lower than 100%, primarily because we chose to not renew certain
property management service contracts due to their low profit margins. There is no guarantee
that we would be able to find other business opportunities and enter into alternative property
management service contracts on favorable terms, or at all. Moreover, as both termination and
non-renewal may be detrimental to our reputation, we may experience material adverse effects
to our brand value. We believe that our brand value is essential to our ability to procure new
property management service contracts. Failure to cultivate our brand value may diminish our
competitiveness within the industry.

We may fail to achieve the desired benefits from our acquisitions and may need to
recognize impairment losses for goodwill recorded in connection with our historical
acquisitions.

During the Track Record Period, we acquired certain subsidiaries, including Guangzhou
Wanning, Foshan Hetai Property Management, Zhuhai Yuanxing Property Management, Joan
Elevator, Guangzhou Dongkang and Qingyuan Rongtai Property Management. We may face
difficulties in integrating the acquired operations with our existing business, particularly when
integrating their existing workforce with ours. Our ability to integrate the acquired businesses
may be affected by a variety of factors. These factors include, but are not limited to, the
complexity and size of the acquired business, the risks of operating in new markets,
unfamiliarity with new regulatory regimes, differences in corporate cultures, the inability to
retain the acquired business’s personnel, as well as additional hidden costs associated with the
acquisition. As a result, we cannot assure you that our acquisitions would achieve our desired
strategic objectives or the expected return on investment.

We recorded goodwill in the amount of RMB47.2 million, RMB47.2 million, RMB47.2
million and RMB68.8 million as of December 31, 2016, 2017 and 2018 and June 30, 2019,
respectively, in connection with our acquisition of Guangzhou Wanning, Foshan Hetai, Zhuhai
Yuanxing, Joan Elevator, Guangzhou Dongkang and Qingyuan Rongtai, which amount
accounted for 9.9%, 5.4%, 1.3% and 2.9%, respectively, of the total assets as of December 31,
2016, 2017 and 2018 and June 30, 2019. This reflects the difference between the total cash
consideration of RMB132.5 million paid for Guangzhou Wanning, Foshan Hetai, Zhuhai
Yuanxing, Joan Elevator, Guangzhou Dongkang and Qingyuan Rongtai and their total fair
value of identifiable net assets of RMB63.7 million. See “Financial Information—Description
of Certain Combined Balance Sheet Items—Goodwill” in this prospectus. We generally test
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goodwill for impairment annually. Impairment losses are recognized when the carrying amount
of an asset exceeds its estimated recoverable amount. In making impairment assessments,
estimated future cash flows are discounted to their present value using a pre-tax discount rate
reflecting current market assessments of the time value of money and the risks specific to the
asset. Changes in the assumptions made with respect to estimated future cash flows or pre-tax
discount rates may lower the estimated recoverable amount of an asset in comparison to its
carrying amount. However, our ability to generate cash flow from our acquired assets will
depend on our ability to realize the intended objectives, potential benefits or other
revenue-enhancing opportunities that motivated our acquisition of these assets, as well as our
ability to effectively integrate their business operations with our own. In the event that we are
unsuccessful in achieving the aforementioned, we may have to record impairment losses to our
goodwill. This may in turn result in an adverse effect on our financial position and results of
operations.

Increase in labor costs and sub-contracting costs could harm our business and reduce our
profitability.

In 2016, 2017, 2018 and the six months ended June 30, 2019, our labor costs recorded as
cost of sales accounted for 59.1%, 56.1%, 56.7% and 67.7%, respectively, of our total cost of
sales. During the same periods, our sub-contracting costs represented 22.4%, 22.6%, 24.4%
and 16.8%, respectively, of our total cost of sales. To maintain and improve our profit margins,
it is critical for us to control and reduce our labor costs as well as other operating costs. We
face pressure from rising labor and sub-contracting cost due to various contributing factors,
including but not limited to:

. increases in minimum wages. The minimum wage in the regions where we operate
has increased substantially in recent years, directly affecting our direct labor costs
as well as the fees we pay to our third-party sub-contractors.

. increases in headcount. As we expand our operations, the headcount of our
property management staff, sales and marketing staff and administrative staff will
continue to grow. We will also need to retain and continuously recruit qualified
employees to meet our growing demand for talent, which will further increase our
total headcount. Moreover, as we continue to expand our business scale, we will
need a growing number of sub-contractors. This increase in headcount also
increased other associated costs such as those related to training, social insurance
and housing provident funds contributions and quality control measures.

. delay in implementing management digitalization, service professionalization,
procedure standardization and operation automation. There is a lapse in time
between our commencement of property management services for a particular
property and any implementation of our management digitalization, service
professionalization, procedure standardization and operation automation measures
to that property to reduce labor costs. Before we carry out such measures, our ability
to mitigate the impact of labor cost increase is limited.
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We cannot assure you that we will be able to control our costs or improve our efficiency.
If we cannot achieve this goal, our business, financial position and results of operations may
be materially and adversely affected.

We may not be able to collect property management fees from property owners and
property developers and as a result, may incur impairment losses on receivables.

We may encounter difficulties in collecting property management fees from property
owners especially in communities where the vacancy rate is relatively high. Even though we
seek to collect overdue property management fees through a number of collection measures, we
cannot assure you that such measures will be effective or enable us to accurately predict our
future collection rate.

Our allowance for impairment of trade receivables amounted to RMBS5.5 million,
RMBS&.2 million, RMB9.9 million and RMB12.9 million as of December 31, 2016, 2017 and
2018 and June 30, 2019, respectively. Our collection rate of property management fees,
calculated by dividing the property management fees we actually received during a period by
the total property management fees payable to us accumulated during the same period, was
90.3%, 88.5%, 89.0%, 82.9% and 85.7%, respectively, in 2016, 2017, 2018 and the six months
ended June 30, 2018 and 2019. In 2016, 2017, 2018 and the six months ended June 30, 2019,
our trade receivable turnover days of related parties were 180, 294, 207 and 202 days,
respectively, and our trade receivable turnover days of Independent Third Parties were 26, 28,
33 and 38 days, respectively. The overdue trade receivables due from Times China Group will
be fully settled before the Listing and Times China Group will settle all our trade receivables,
on a regular basis after the Listing. See “Financial Information—Description of Certain
Combined Balance Sheet Items—Trade Receivables” in this prospectus. Although our
management’s estimates and the related assumptions have been made in accordance with
information available to us, such estimates or assumptions may need to be adjusted if new
information becomes known. See “Financial Information—Significant Accounting Policies,
Critical Accounting Judgments and Estimates—Provision for Expected Credit Losses on Trade
Receivables” in this prospectus. In the event that the actual recoverability is lower than
expected, or that our past allowance for impairment of trade receivables becomes insufficient
in light of any new information, we may need to provide for an additional allowance for
impairment of trade receivables, which may in turn materially and adversely affect our
business, financial position and results of operations.

In addition, before allowance for impairment of trade receivables, our trade receivables
are RMB129.7 million, RMB147.9 million, RMB222.0 million and RMB246.9 million as of
December 31, 2016, 2017 and 2018 and June 30, 2019, respectively, the increase of which was
primarily due to our business expansion.

Delays in receiving payments from, or non-payment by property developers, party

property owners and property residents would adversely affect our cash flow position and our
ability to meet our working capital requirements.
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Our historical results may not be indicative of our future prospects and results of
operations.

Although we experienced fast revenue and profit growth during the Track Record Period,
we cannot assure you that we can sustain such growth in the future. Our profitability depends
partially on our ability to control costs and operating expenses, which may increase as our
business expands. There is no guarantee that we will continue to be able to increase the number
of our property management service contracts or total GFA under management, nor that we will
be able to succeed in our business development efforts going forward. Moreover, we will
continue to face challenges related to rising labor and sub-contracting costs and intensive
competition for employees and business opportunities. The effects of changing regulatory,
economic or other factors beyond our control may also have material adverse effects on our
business. Thus, investors should not rely on our historical results of operations to predict our
future financial performance.

We rely on third-party sub-contractors to perform certain property management services.

During the Track Record Period, we delegated certain property management services,
primarily including cleaning, gardening, fire extinguishing system maintenance services and
pre-delivery cleaning services, to third-party sub-contractors. In 2016, 2017, 2018 and the six
months ended June 30, 2019, sub-contracting costs amounted to approximately RMB64.3
million, RMB87.9 million, RMB123.1 million and RMB55.8 million, respectively, accounting
for approximately 22.4%, 22.6%, 24.4% and 16.8% of our total cost of sales, respectively. We
may not be able to monitor their services as directly and efficiently as with our own services.
They may take actions contrary to our or our customers’ instructions or requests, or be unable
or unwilling to fulfill their obligations. As a result, we may have disputes with our
sub-contractors, or may be held responsible for their actions, either of which could lead to
damages to our reputation, additional expenses and business disruptions and potentially expose
us to litigation and damage claims.

We cannot assure you that upon the expiration of our agreements with our current
third-party sub-contractors we will be able to renew such agreements or find suitable
replacements in a timely manner, on terms acceptable to us, or at all.

In addition, if our third-party sub-contractors fail to maintain a stable team of qualified
manual labor or do not have easy access to a stable supply of qualified manual labor or fails
to perform their obligations properly or in a timely manner, the work process may be
interrupted. Any interruption to the third-party sub-contractors’ work process may potentially
result in a breach of the contract between our customers and us. Any of such events could
materially and adversely affect our service quality, our reputation, as well as our business,
financial position and results of operations.
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Accidents in our business may expose us to liability and reputational risk.

Accidents may occur during the course of our business. We provide repair and
maintenance services to property developers and the properties we manage through our own
employees and third-party sub-contractors. For instance, we provide elevator services
(including sale, installation, repair and maintenance of elevators), through our subsidiary Joan
Elevator. We purchase elevators from third-party suppliers. We also, to a lesser extent,
outsource some elevator installation services from qualified third-party sub-contractors
qualified. For more information, see “Our Business—Other Professional Services—Elevator
Services” in this prospectus. Work injuries may occur during the ordinary course of our
elevator business. For example, repair and maintenance services performed by our employees
may involve the handling of tools and machinery that carry the inherent occupational risk of
accidents. Hence, we are exposed to risks in relation to work safety, including but not limited
to claims for injuries, fatal or otherwise, sustained by our employees or sub-contractors. Such
occurrences may also damage our reputation within the property management industry. We may
also experience business disruptions and be required to implement additional safety measures
or modify our business model as a result of any governmental or other investigations. To the
extent that we incur additional costs, we may suffer material adverse effects to our business,
financial position, results of operations and brand value. In addition, we are exposed to claims
that may arise due to employees’ or third-party sub-contractors’ negligence or recklessness
when performing repair and maintenance services. We may be held liable for the injuries or
deaths of employees, sub-contractors, residents or others. We may also experience
interruptions to our business and may be required to change the manner in which we operate
as a result of governmental investigations or the implementation of safety measures upon
occurrence of accidents. Any of the foregoing could adversely affect our reputation, business,
financial position and results of operations.

We are in a highly competitive business and we may not compete successfully against
existing and new competitors.

The PRC property management industry is highly competitive and fragmented. See
“Industry Overview—The PRC Property Management Industry—Competition Landscape” in
this prospectus. Our major competitors include large national, regional and local property
management companies. Competition may intensify as our competitors expand their product or
service offerings or as new competitors enter our existing or new markets. We believe that we
compete with our competitors on a number of factors, primarily including business scale, brand
recognition, financial resources, price and service quality. Our competitors may have better
track records, longer operating histories, greater financial, technical, sales, marketing,
distribution and other resources, greater brand recognition and larger customer bases. As a
result, these competitors may be able to devote more resources to the development, promotion,
sale, and support of their services. In addition to competition from established companies,
emerging companies may enter our existing or new markets. The emerging companies may
have stronger capital resources, greater expertise in management and human resources and
greater financial, technical, and public relations resources than we do.
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We believe our current success can be partially attributed to our standardization of
operations in providing our property management services. We plan to optimize our service
standardization practice to enhance the quality and consistency of our services, improve our
on-site service teams’ efficiency and reduce our costs. Our competitors may emulate our
business model, and we may lose a competitive advantage that has distinguished ourselves
from our competitors. If we do not compete successfully against existing and new competitors,
our business, financial position, results of operations and prospects may be materially and
adversely affected.

Furthermore, we may lose property developer clients who decide to enter into the
property management business themselves, which will also intensify competition in the market.
We seek to have large and reputable property developers as our clients, and such clients may
develop their own property management businesses and provide property management services
in-house. In such event, we may lose future business from such property developers, and our
business, results of operations and financial position could be materially and adversely
affected.

The collection of our trade receivables is subject to seasonal fluctuations.

We experienced seasonal fluctuations in the collection of our trade receivables during the
Track Record Period and expect to continue experiencing such seasonal fluctuations going
forward. Property owners and residents tend to settle outstanding property management fee
balances toward the second half of the year, especially near the end of the year. As a result,
our collection rate with respect to property management fees was 82.9% for the six months
ended June 30, 2018, which was lower in comparison to our collection rate of 89.0% in 2018.
In general, our trade receivable amounts increase throughout the year and decrease toward the
end of the year when property owners and residents clear their outstanding property
management fee balances. As of June 30, 2019, we had trade receivables of RMB234.1 million
as compared to RMB212.1 million as of December 31, 2018. Consequently, a comparison of
our outstanding trade receivables and collection rates between different points in time within
a single financial year and any comparison of trade receivables turnover days for an interim
period with that of a full financial year may not be necessarily meaningful and should not be
relied upon as indicators of our financial performance. Seasonal fluctuations in our collection
rates and trade receivables require that we manage our liquidity carefully so as to provide our
business with adequate cash for operations. Any inability to ensure adequate liquidity may
hamper our ability to expand and grow our operations, which could in turn adversely affect our
business, financial position and results of operations.

There are uncertainties about the recoverability of our deferred tax assets, which could
adversely affect our results of operations.

We recorded deferred tax assets of RMB®&.4 million, RMB10.5 million, RMB12.7 million
and RMB18.9 million, respectively, as of December 31, 2016, 2017 and 2018 and June 30,
2019. We periodically assess the probability of the realization of deferred tax assets, using
significant judgments and estimates with respect to, among other things, historical operating
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results, expectations of future earnings and tax planning strategies. In particular, deferred tax
assets can only be recognized to the extent that it is probable that future taxable profits will
be available against which the unused tax credits can be utilized. However, there is no
assurance that our expectation of future earnings could be accurate due to factors beyond our
control, such as general economic conditions and negative development of the regulatory
environment, in which case, we may not be able to recover our deferred tax assets which

thereby could have an adverse effect on our results of operations.

Our financial assets are subject to credit counterparty and concentration risks and we
may incur loss if the fair value of our wealth management products drops.

During the Track Record Period, we purchased wealth management products, which were
primarily principal protected Renminbi-denominated products that we purchased from licensed
commercial banks and typically redeemable upon demand. In 2016, 2017, 2018 and the six
months ended June 30, 2019, we purchased wealth management products in an aggregate
amount of nil, RMB56.3 million, RMB292.2 million and RMB287.8 million (including
RMBI12.0 million arising from acquisition of Guangzhou Dongkang), respectively. As of
December 31, 2016, 2017 and 2018 and June 30, 2019, there was no outstanding balance of
such wealth management products.

The profitability of the wealth management products we invested in are linked to the
performance of the underlying investment portfolio of wealth management products. Change
in fair value of financial assets will be recorded in our combined income statements as fair
value through profit or loss, and therefore directly affect our results of operations. Since as of
December 31, 2016, 2017 and 2018 and June 30, 2019, there was no outstanding balance of
such wealth management products, we did not recognize any change in fair value of financial
assets at fair value through profit or loss in our combined income statements during the Track
Record Period. In 2016, 2017, 2018 and the six months ended June 30, 2019, the gain on
disposal of financial assets at fair value through profit or loss amounted to nil, RMBO0.4
million, RMBO0.5 million and RMB1.3 million, respectively. We did not incur any loss on
disposal of financial assets at fair value through profit or loss during the Track Record Period.
In the event that the fair value of our wealth management products drops below our investment
costs in the future, we will incur losses and our results of operations, financial condition and
prospects may be adversely affected.

We are subject to credit risks that any of our counterparties (e.g. the banks that issued the
wealth management products) may not perform their contractual obligations, such as in the
event that any such counterparty declares bankruptcy or becomes insolvent. Any material
non-performance of our counterparties with respect to the wealth management products we
invested in could materially and adversely affect our financial position and cash flow. In
addition, during the Track Record Period, our financial assets at fair value through profit or
loss are concentrated on a few PRC banks. As such, our exposure to counterparty risks is
relatively concentrated and if there is any material adverse change in the financial conditions
of any of the banks, our financial conditions may be adversely affected.
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We are exposed to risks associated with the use of third-party online payment platforms.

We accept payments via various methods, including but not limited to online payments
through third-party platforms such as WeChat Pay and Alipay. Transactions conducted through
WeChat Pay and Alipay involve the transmission of confidential information such as credit
card numbers, personal information and billing addresses over public networks. However, we
do not have control over the security measures taken by providers of our third-party platforms.
In the event that the security and integrity of these third-party platforms are compromised, we
may experience material adverse effects on our ability to process property management fees.
We may also be perceived as partially responsible for failures to secure personal information
and be subjected to claims alleging possible liability brought by our customers. Such legal
proceedings may damage our reputation and harm our brand value. Furthermore, the PRC
Government may yet promulgate new laws and policies to regulate the use of third-party online
payment platforms; such measures may increase our compliance and operational costs, for

example by requiring that we pay higher transaction fees.

Interruptions and security risks to our IT systems and failure to upgrade our
management systems may result in disruption of our operations.

We rely on our information technology systems to manage key operational functions such
as processing financial data and facilitating communications. Moreover, we have built an
integrated command platform (EEEMEFH) to standardize and intelligentize our
operations, flatten our management structure and improve operational efficiency. To facilitate
our business development, we need to continuously maintain and upgrade our systems to meet
evolving requirements of our operations and customer needs and preferences. However, we
may fail to upgrade our information technology systems according to customer needs and
market demands. Moreover, we cannot assure you that damages or interruptions caused by
power outages, computer viruses, hardware and software failures, telecommunication failures,
fires, natural disasters, security breaches and other similar occurrences relating to our
information systems will not occur going forward. We may incur significant costs in restoring
any damaged information technology systems. Failures in or disruptions to our information
technology systems and loss or leakage of confidential information could cause transaction
errors, processing inefficiencies and the loss of customers and sales. We may thus experience
adverse effects on our business and results of operations.

Failure to protect confidential information of our customers and our network against
security breaches, any actual or perceived failure by us or third parties to comply with
applicable data protection laws and regulations or privacy policies could harm our
business, financial condition and results of operations.

We collect, store and process personal and other sensitive data from our customers, such
as addresses and phone numbers. Our security measures may be breached due to employee
error, malfeasance, system errors or vulnerabilities, or otherwise. Outside parties may also
attempt to fraudulently induce employees to disclose sensitive information in order to gain
access to our data or our customers’ data. While we have taken steps to protect the confidential
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information that we have access to, our security measures could be breached. Because
techniques used to sabotage or obtain unauthorized access to systems change frequently and
generally are not recognized until they are launched against a target, we may be unable to
anticipate these techniques or to implement adequate preventative measures. Any accidental or
willful security breaches or other unauthorized access to our platforms could cause confidential
customer information to be stolen and used for unlawful purposes. Security breaches or
unauthorized access to confidential information could also expose us to liability related to the
loss of the information, time-consuming and expensive litigation and negative publicity.

Under the Cyber Security Law of the People’s Republic of China ( < #HE A A= 44
44 47) ) (the “Cyber Security Law”), network operators are generally obligated to protect
their networks against disruption, damage or unauthorized access, and to prevent data leakage,
theft or tampering. In addition, they will also be subject to specific rules depending on their
classification under the multi-level network security protection scheme. With respect to
personal information protection, the Cyber Security Law requires network operators not to
disclose, tamper with or damage personal information collected or generated in the business
operation, and they are obligated to delete unlawfully collected information and to amend
incorrect information. In addition, network operators may not collect, use or provide personal
information to others without consent. Moreover, the Provisions on Protection of Personal
Information of Telecommunication and Internet Users ( {5 A ELEG4E 5 A5 EARERR
7E) ) is the specialized regulation governing the collection and use of personal information of
users in the provision of telecommunication service and Internet information services. These
laws and regulations are relatively new and evolving, and their interpretation and enforcement
involve significant uncertainties. The evolving PRC regulations regarding (i) data collection,
usage and transfer; and (ii) cyber security may lead to future restrictions and the establishment
of new regulatory agencies, and we may bear more legal responsibilities and compliance costs,
which may have an adverse effect on our prospects. If security measures are breached because
of third-party action, employee error, malfeasance or otherwise, or if design flaws in our
technology infrastructure are exposed and exploited, our reputation and brands could be
severely damaged and we could incur significant liability, and our business, financial condition

and results of operations could be adversely affected.

We recorded net current liabilities as of December 31, 2016 and 2017 and as of October
31, 2019 and had negative net operating cash flows for the year ended December 31, 2016
and the six months ended June 30, 2019, which could expose us to liquidity risks.

As of December 31, 2016 and 2017, we recorded net current liabilities of RMB137.9
million and RMB128.7 million, respectively, primarily due to other payables and accruals, of
which amounts due to related parties took up a substantial portion. See “Financial
Information—Description of Certain Combined Balance Sheet Items” in this prospectus. We
cannot assure you that we will not experience net current liabilities in the future. Furthermore,
we recorded a net current liability position as of October 31, 2019 as a result of repayment of
the ABS. As a result of receipt of full repayment of such loan from related party and the full
repayment of the ABS, our current assets was reduced by RMB1,526.0 million, and our current
liabilities and non-current liabilities was reduced by RMB157.0 million and RMB1,369.0
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million, respectively. As such, we recorded a net current liability position after the ABS were
fully repaid. See “Financial Information—Net Current Assets and Net Current Liabilities” in
this prospectus. A net current liabilities position exposes us to liquidity risks. Our future
liquidity, the payment of trade and other payables and repayment of debt financing will
primarily depend on our ability to generate adequate cash inflows from our operating activities.
If we are unable to maintain sufficient working capital, our business, financial position, results

of operation and prospects would be materially and adversely affected.

For the year ended December 31, 2016 and the six months ended June 30, 2019, we
recorded negative net cash flows from operating activities of approximately RMB4.4 million
and RMB847.4 million, respectively, primarily due to changes in amounts due to/from related
parties. See “Financial Information—Liquidity and Capital Resources—Cash Flow—Net Cash
Flows (Used in)/from Operating Activities” in this prospectus. We cannot assure you that we
will not experience negative net cash flows in the future. Negative net operating cash flows
may require us to obtain sufficient external financing to meet our financial needs and
obligations. If we are unable to do so, we may be in default of our payment obligations and may
not be able to develop our business as planned or meet our capital expenditure requirements.
As a result, our business, financial position and results of operations may be materially and
adversely affected.

Damage to the communal areas of our managed properties may adversely affect our
business, financial position and results of operations.

The communal areas of the properties we manage may suffer damage due to causes
beyond our control, including but not limited to natural disasters, accidents or intentional
damage. Although PRC law mandates that each residential community establish a special fund
to pay the repair and maintenance costs of communal areas, there is no guarantee that there will
be sufficient sums in those special funds. Where the damage is caused by natural disasters such
as earthquakes, floods or typhoons, or accidents or intentional harm such as fires, the damage
caused may be extensive. At times additional resources may have to be allocated to assist
police and other governmental authorities in investigating criminal actions that may have been
involved.

As the property management service provider, we may be viewed as responsible for
restoring the communal areas and assisting any investigative efforts. In the event that there is
any shortfall in the special funds necessary to cover all the costs involved, we may have to
compensate for the difference with our own resources first. We would need to collect the
amount of the shortfall from the property owners later. To the extent that our attempts are
unsuccessful, we may experience material adverse effects on our business, financial position
and results of operations. As we intend to continue growing our business, the likelihood of such
occurrences may rise in proportion to any increases in the number of our managed properties.
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The communal areas of the communities we manage, such as the lobby, hallway, outdoor
open space, stairway, car park, elevator shaft and equipment room, may be damaged or
impacted in a variety of ways that are out of our control, including but not limited to natural
disasters, residents’ intended or unintended actions, and epidemics, such as severe acute
respiratory syndrome.

The additional costs we incur due to damage to the communal areas of our properties may
increase along with our business growth and geographic expansion. For example, certain areas
where we operate may be located on earthquake belt or may be subject to typhoons. Although
none of our assets, business, results of operations and financial positions were materiality
affected during the Track Record Period, we continue to be exposed to such risks that a
material number of the properties may suffer damage due to reasons such as natural disasters,
epidemics and residents’ intended or unintended actions.

Our value-added services through Neighborhood Services mobile app may fail to provide
satisfactory products and services, which may not be able to attract and retain sufficient
interest from property owners and residents.

We aim to expand the functionality of our one-stop service platform, the Neighborhood
Services mobile app, to increase accessibility and improve user experience and plan to attract
further use by residents of the properties we manage as well as third-party vendors. We
regularly seek to introduce different products and services from third-party vendors on
Neighborhood Services mobile app. However, our Neighborhood Services mobile app is
relatively new and still evolving and we cannot assure you that we will be able to grow our
one-stop shop service business as planned. There can be no assurance that property owners and
residents will respond favorably to them. If our Neighborhood Services mobile app fails to
provide satisfied products and service in order to attract or retain sufficient interests from
property owners and residents as planned, property owners and residents may cease using
Neighborhood Services mobile app or turn to competing service platforms. In such event, we
will not be able to successfully develop our community value-added services or introduce more
revenue-generating value-added and other services through Neighborhood Services mobile
app. Moreover, we may also encounter technical problems, security issues and logistical issues
that may prevent our platform from functioning properly and our users from receiving desired
products and services, and our business, financial condition and results of operations could be
adversely affected.

Negative publicity, including adverse information on the internet, about us, our
Shareholders and affiliates, our brand and management may have a material adverse
effect on our business, reputation and the trading price of our Shares.

Negative publicity about us, our Shareholders and affiliates, the properties we manage,
our brand, management and other aspects of our business operations may arise from time to
time. They may appear in the form of comments on internet postings and other media sources,
and we cannot assure you that other types of negative publicity will not arise in the future. For
example, in the event that we fail to meet our customers’ expectations as to the quality of our
services, our customers may disseminate negative comments on social media platforms such as
WeChat and Weibo. Our sub-contractors may also become the subject of negative publicity for
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various reasons, such as customer complaints about the quality of their services. In the long
term, if such negative publicity about us, our Shareholders and affiliates, our brand,
management and other aspects of our business operations damage our reputation and result in
a loss of customer confidence, it would affect our future ability to attract and retain new
customers and employees, and our business, financial position, results of operation and
prospects would be materially and adversely affected.

We are exposed to risks associated with failing to detect and prevent fraud, negligence or
other misconduct (accidental or otherwise) committed by our employees, sub-contractors
or third parties.

We are exposed to fraud or other misconduct committed by our employees, sub-
contractors, agents, customers or other third parties that could subject us to financial losses and
sanctions imposed by governmental authorities as well as seriously harm our reputation. For
example, theft conducted by third parties may cause us to make compensation if we were held
to be negligent or reckless and will also cause us to suffer damage to our reputation in the
market.

Our management information system and internal control procedures are designed to
monitor our operations and overall compliance. However, they may be unable to identify
non-compliance and/or suspicious transactions in a timely manner, or at all. Further, it is not
always possible to detect and prevent fraud and other misconduct, and the precautions we take
to prevent and detect such activities may not be effective. There will therefore continue to be
the risk that fraud and other misconduct may occur, including negative publicity as a result,
which may have an adverse effect on our business, reputation, financial position and results of
operations.

Our success largely depends on the retention of our senior management team and our
ability to attract and retain qualified and experienced employees.

Our continued success depends on the efforts of our senior management team and other
key employees. As they possess key connections and industry expertise, losing their services
may have a material adverse effect on our business. Should any or all members of our senior
management team join or form a competing business with their expertise, connections and full
knowledge of our business operations, we may not be able to estimate the extent of and
compensate for such damage. If any of our key employees leaves and we are unable to
promptly hire and integrate a qualified replacement, our business, financial position and results
of operations may be materially and adversely affected. In addition, the future growth of our
business will depend, in part, on our ability to attract and retain qualified personnel in all
aspects of our business, including corporate management and property management personnel.
If we are unable to attract and retain these qualified personnel, our growth may be limited and
our business, financial position and operating results could be materially and adversely
affected.
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We may be involved in intellectual property disputes and claims.

We currently hold a number of trademarks, copyrights and domain names and have filed
various applications in China for protection of certain aspects of our intellectual property. We
rely on and expect to continue to rely on a combination of confidentiality and license
agreements, as well as trademark, copyright and domain name protection laws, to protect our
proprietary rights. See “Business—Intellectual Property” in this prospectus. Nevertheless,
these measures afford limited protection. Policing unauthorized use of proprietary information
can be difficult and expensive. In addition, enforceability, scope and validity of laws governing
intellectual property rights in the PRC are uncertain and still evolving, and could involve
substantial risks to us. To our knowledge, the relevant authorities in the PRC historically have
not protected intellectual property rights to the same extent as most developed countries. If we
were unable to detect unauthorized use of, or take appropriate steps to enforce, our intellectual
property rights, it could have a material adverse effect on our business, results of operations

and financial position.

Moreover, we may become subject to claims from competitors or third parties alleging
intellectual property infringement in our ordinary course of business from time to time. Any
claims or legal proceedings brought against us in relation to such issues, with or without merit,
could result in substantial costs and divert capital resources and management attention. In the
event of an adverse determination, we may be compelled to pay substantial damages or to seek
licenses from third parties and pay ongoing royalties on unfavorable terms. Moreover,
regardless of whether we prevail, intellectual property disputes may damage our brand value
and reputation in the eyes of current and potential customers and within our industry.

We may fail to register for and/or contribute to social insurance and housing provident
funds for some of our employees.

In accordance with applicable PRC laws and regulations, we are obliged to contribute to
social insurance and housing provident funds for our employees. During the Track Record
Period, we did not fully contribute to certain social insurance and housing provident funds for
some of our employees. We have made provisions in the amounts of RMB2.5 million, RMB4.7
million, RMB5.4 million and RMBS5.6 million to our combined statements of profit or loss and
other comprehensive income in respect of such potential liabilities in 2016, 2017, 2018 and the
six months ended June 30, 2019, respectively, for certain of our PRC subsidiaries. As advised
by our PRC Legal Advisors, under the Regulations on Administration of Housing Provident
Fund (ff5 /A4S HGH]), (i) if we fail to complete housing provident fund registration
before the prescribed deadlines, we may be subject to a fine ranging from RMB10,000 to
RMB50,000 for each non-compliant subsidiary or branch and (ii) if we fail to pay housing
provident fund contributions within the prescribed deadlines, we may be subject to an order by
the relevant people’s court to make such payments. According to the Social Insurance Law of
the PRC (3 A\ R ILFNE 4+ € £ B 7%), for outstanding social insurance fund contributions that
we did not fully pay within the prescribed deadlines, the relevant PRC authorities may demand
that we pay the outstanding social insurance contributions within a stipulated deadline and we
may be liable for a late payment fee equal to 0.05% of the outstanding contribution amount for
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each day of delay; if we fail to make such payments, we may be liable to a fine of one to three
times the outstanding contribution amount. See “Business—Legal Proceedings and Non-
compliance—Historical Non-compliance Incidents Regarding Social Insurance and Housing
Provident Funds” in this prospectus.

Fluctuations in amounts of tax benefits or government grants may lead to volatility in our
profit.

We enjoy favorable treatment from government authorities in respect of, among other
things, tax benefits and government grants on entrepreneurship and achievements in research
and development.

Our government grants amounted to nil, RMB1.2 million, RMB0.4 million and RMBO.1
million, or nil, 3.4%, 0.6% and 0.2% of our net profit, for 2016, 2017 and 2018 and the six
months ended June 30, 2019, respectively. Tax benefits and government grants fluctuated
during the Track Record Period because such benefits and grants were subject to the sole
discretion of the relevant government authorities. There can be no assurance that we will
continue to receive significant amounts of tax benefits or government grants, or at all.
Accordingly, we may experience additional fluctuations in our tax benefits and government
grants, which may lead to volatility in our profit.

Our insurance coverage may not sufficiently cover the risks related to our business.

We cannot assure that our insurance coverage will be sufficient or available to cover
damage, liabilities or losses we may incur in the course of our business. Moreover, there are
certain losses for which insurance is not available in the PRC on commercially practicable
terms, such as losses suffered due to business interruptions, earthquakes, typhoons, flooding,
war or civil disorder. If we are held responsible for any such damages, liabilities or losses and
there is an insufficiency or unavailability of insurance, there could be a material adverse effect
on our business, financial position and results of operations. See “Business —Insurance” in this
prospectus.

We may be involved in legal and other disputes and claims or subject to administrative
actions from time to time arising out of our operations.

We may, from time to time, be involved in disputes with and subject to claims by property
developers, property owners and residents as well as local property management companies, to
whom we provide property management services. Disputes may also arise if they are
dissatisfied with our services. In addition, property owners may take legal action against us if
they perceive that our services are inconsistent with our service standards we agreed to.
Furthermore, we may from time to time be involved in disputes with and subject to claims by
other parties involved in our business, including our third-party sub-contractors, suppliers and
employees, or other third parties who sustain injuries or damages while visiting properties
under our management. All of these disputes and claims may lead to legal or other proceedings
or cause negative publicity against us, thereby resulting in damage to our reputation,
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substantial costs and diversion of resources and management’s attention from our business
activities. Any such dispute, claim or proceeding may have a material adverse effect on our
business, financial position and results of operations.

We may be subject to administrative penalties if we fail to comply with applicable
regulations and requirements. For instance, under relevant PRC laws and regulations, property
management service providers are obligated to file for the inspection of elevators with relevant
government authorities timely. During the Track Record Period, two branch companies of our
PRC subsidiaries failed to timely file for inspection of elevators with relevant government
authorities. Since we implemented remedial actions as required by the relevant regulatory
authorities soon after these incidences were identified, no administrative fines were imposed
on these two subsidiaries. See “Business—Quality Control—Equipment Management” in this
prospectus. However, if similar incidents occur or we fail to comply with applicable
regulations in the future, we may be subject to administrative fines or other penalties, and our
business and results of operations may be adversely affected.

Some of our lease agreements have not been filed with the relevant PRC authorities and,
as a result, we might be subject to administrative fines.

During the Track Record Period, we had not completed the administrative filings of
relating to 242 lease agreements we leased. According to applicable PRC administrative
regulations, the lessor and the lessee of a lease agreement are required to file the lease
agreement with relevant governmental authorities within 30 days after the execution of the
lease agreement. If the filing is not made, the governmental authorities may require that the
filing be made within a stated period of time, failing which, they may impose a fine ranging
from RMB1,000 to RMB10,000 for each agreement that has not been properly filed. According
to applicable PRC administrative regulations, lessors of the related leases need to provide us
with certain documents (such as their business licenses or identification information) in order
to complete the administrative filing. There can be no assurance that the lessors of our leased
properties will be cooperative in the process of completing the filings. If we fail to complete
the administrative filings within a period required by the relevant governmental authorities and
relevant authorities determine that we shall be liable for failing to complete the administrative
filings of all the relevant lease agreements, we might be subject to fines. See

“Business—Properties” in this prospectus.

We are subject to the regulatory environment and various factors affecting our industry
and general economic conditions.

Our operations are affected by the regulatory environment and measures affecting the
PRC property management industry. In particular, the fees that property management
companies may charge in connection with property management services are strictly regulated
and supervised by relevant PRC authorities. See “Regulatory Overview—Legal Supervision
over Property Management Services—Fees Charged of Property Management Enterprises” in
this prospectus. In December 2014, the National Development and Reform Commission of the
PRC issued the Circular of NDRC on the Opinions on Relaxing Price Controls in Certain
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Services (I 5<% PO 22 R T B A1 MRS A R SO AE ) ) (BB A fEiA% 201412755 5%),
which requires property management fees for affordable housing, housing-reform properties
and properties in old residential areas and property management fees under preliminary
property management service contracts remain subject to price guidance imposed by provincial
level price administration departments and the administrative departments of housing and
urban-rural development. The Notice on Further Standardization of Property Service Charges
( B HE— LR E ) E MR I A ) (B EE MU K[2019]28979) issued by  the
Guangdong Provincial Development and Reform Commission and the Guangdong Provincial
Bureau of Housing and Urban-rural Development has taken effect on August 1, 2019. The
property management charging standards for which government guidance prices are carried out
will be determined by the property management companies and the property owners through
negotiation, and will no longer be required to report to the local development and reform
commission for filing.

We expect the price controls on residential properties to be relaxed over time pursuant to
the Circular. However, for our operations in provinces other than Guangdong province, our
property management fees will continue to be subject to price controls until local regulations
implementing the Circular are passed. However, we cannot guarantee that the PRC Government
may not reverse its policy and re-impose limits on property management fees. Generally,
pricing control policies may negatively impact our profitability as they restrict the amount of
property management fees we may charge. We may experience diminished profit margins
should our labor, sub-contracting and other costs increase but we are unable to raise property
management fees accordingly. There can also be no assurance that we would be able to
implement cost-saving measures timely and effectively.

Given the stringent governmental regulations on property management fees, together with
the difficulties we may face in obtaining the requisite votes at property owners’ meetings, it
may be impracticable to collect additional property management fees. We may therefore be
forced to reduce costs, so as to strike a balance between collected property management fees
and expenditures in relation to service provisions, or write off the uncollected payments on
behalf of the residents.

Our business, financial position and results of operations are and will continue to be
dependent on various factors affecting the property management industries and general
economic conditions, most of which are beyond our control. For example, limited flexibility
in charging property management fees can adversely affect profit margins in the event of rising
labor cost. Furthermore, any economic slowdown, recession or other developments in the PRC
social, political, economic or legal environment could result in fewer new property
development projects, or a decline in the purchasing power of residents living in the
communities we manage or provide consultancy services to, resulting in a lower demand for
our services and lower revenue and income contribution for us. As such, our business, financial

position and results of operations would be materially and adversely affected.
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We are affected by the PRC government regulations on the PRC real estate industry.

We generated most of our revenue from our property management services during the
Track Record Period. The performance of our property management services business is
primarily dependent on the total GFA and number of residential communities we manage. As
such, our growth in the property management services business is, and will likely continue to
be, affected by the PRC government regulations of the real estate industry. For further
information on laws and regulations that are applicable to our business, please see the section
entitled “Regulatory Overview” in this prospectus.

The PRC Government has implemented a series of measures with a view to controlling
the growth of the economy in recent years. In particular, the PRC Government has continued
to introduce various restrictive measures to discourage speculation in the real estate market.
The government exerts considerable direct and indirect influence on the development of the
PRC real estate industry by imposing industry policies and other economic measures, such as
control over the supply of land for property development, control of foreign exchange, property
financing, taxation and foreign investment. Through these policies and measures, the PRC
Government may restrict or reduce property development activities, place limitations on the
ability of commercial banks to make loans to property purchasers, impose additional taxes and
levies on property sales and affect the delivery schedule and occupancy rates of the properties
we service. Any such governmental regulations and measures may affect the PRC real estate
industry, thus limiting our business growth and resulting in a material adverse effect on our

business, financial position and results of operations.

We may fail to obtain or renew required permits, licenses, certificates or other relevant
PRC governmental approvals necessary for our business operations.

We are required to obtain and maintain certain licenses, permits, certificates and
approvals in order to provide property management and certain other services that we currently
offer. We must meet various specific conditions in order for the government authorities to issue
or renew any certificate or permit. We cannot guarantee that we will be able to adapt to new
rules and regulations that may come into effect from time to time with respect to our services
or that we will not encounter material delays or difficulties in fulfilling the necessary
conditions to obtain or renew all necessary certificates or permits for our operations in a timely
manner, or at all, in the future. Therefore, in the event that we fail to obtain or renew, or
encounter significant delays in obtaining or renewing, the necessary government approvals for
any of our operations, we will not be able to continue with our development plans, and our
business, financial condition and results of operations may be adversely affected.
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RISKS RELATING TO DOING BUSINESS IN CHINA

We are vulnerable to adverse changes in economic, political and social conditions and
government policies in China.

We manage all of our business operations from our headquarters in Guangzhou.
Accordingly, our financial position, results of operations and prospects are, to a significant
degree, subject to the economic, political, social and legal conditions in China. The PRC
economy differs from that of most developed countries in many respects, including the extent
of government involvement, level of economic development, investment control, resource
allocation, growth rate and control over foreign exchange. Before its adoption of reform and
open-door policies beginning in 1978, China was primarily a planned economy. Since then, the
PRC economy has been transitioning to become a market economy with socialist
characteristics.

For approximately four decades, the PRC Government has implemented economic reform
measures to utilize market forces in the PRC economy. Many of the reform measures are
unprecedented or experimental and are expected to be modified from time to time. Other
political, economic and social factors may lead to further readjustment or introduction of other
reform measures. This reform process and any changes in laws and regulations or the
interpretation or implementation thereof in China may have a material impact on our operations
or may adversely affect our financial position and results of operations.

While the PRC economy has grown significantly in recent years, this growth has been
geographically uneven among various sectors of the economy and during different periods. We
cannot assure you that the PRC economy will continue to grow, or that if there is growth, such
growth will be steady and uniform. Any economic slowdown may materially and adversely
affect our business. In the past, the PRC Government has periodically implemented a number
of measures intended to slow down certain segments of the economy which the PRC
Government believed was overheating. We cannot assure you that the various macroeconomic
measures and monetary policies adopted by the PRC Government to guide economic growth
and allocate resources will be effective in improving the growth rate of the PRC economy. In
addition, such measures, even if they benefit the overall PRC economy in the long term, may
reduce demand for our properties and therefore materially and adversely affect our business,
financial position and results of operations.

China’s economic growth may also slow down due to weakened exports as well as recent
developments surrounding the trade war with the United States. In 2018, the United States
government, under the administration of President Donald J. Trump, imposed several rounds
of tariffs on various categories of imports from China, and China responded with similarly
sized tariffs on U.S. products in retaliation. The trade war escalated in May 2019, when the
United States increased tariffs on US$200 billion worth of Chinese products from 10% to 25%,
and China increased tariffs on US$60 billion worth of U.S. goods in response. Moreover, since
May 2019, the United States has banned six Chinese technology firms from exporting certain
sensitive U.S. goods. In August 2019, the U.S. Treasury declared China a currency
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manipulator. On September 1, 2019, the U.S. implemented further tariffs on more than US$125
billion worth of Chinese goods. On September 2, 2019, China lodged a complaint in the World
Trade Organization against the U.S. over the import tariffs. The rhetoric surrounding the trade
war has continued to escalate, and trade negotiations between the two governments, even
though ongoing, have not yielded breakthroughs. The amicable resolution of the trade war
remains elusive, and the lasting impact it may have on China’s economy and the industries in

which our Company operate remains uncertain.

Fluctuations in exchange rates may have a material adverse impact on your investment.

The exchange rate of the Renminbi fluctuates against the Hong Kong dollar, U.S. dollar
and other foreign currencies and is affected by, among other factors, the policies of the PRC
Government and changes in international and domestic political and economic conditions.
From 1995 to July 20, 2005, the conversion of the Renminbi into foreign currencies was based
on fixed rates set by the PBOC. However, effective from July 21, 2005, the PRC Government
decided to permit the Renminbi to fluctuate within a regulated band based on market supply
and demand and by reference to a basket of currencies. On November 30, 2015, the Executive
Board of the International Monetary Fund completed a regular five-year review of the basket
of currencies that make up the Special Drawing Right and determined that, effective from
October 1, 2016, the Renminbi will be included in the Special Drawing Right basket as a fifth
currency along with the U.S. dollar, the Euro, the Japanese yen and the British pound. It is
difficult to predict how market forces and the PRC Government’s policies will continue to
impact Renminbi exchange rates going forward. In light of the trend towards Renminbi
internationalization, the PRC Government may announce further changes to the exchange rate
system, and we cannot assure you that the Renminbi will not appreciate or depreciate
significantly in value against the Hong Kong dollar, U.S. dollar or other foreign currencies.

All of our revenue, liabilities and assets are denominated in Renminbi, while our proceeds
from the Global Offering will be denominated in Hong Kong dollars. Material fluctuations in
the exchange rate of the Renminbi against the Hong Kong dollar may negatively impact the
value and amount of any dividends payable on our Shares. For example, significant
appreciation of the Renminbi against the Hong Kong dollar could reduce the amount of
Renminbi received from converting Global Offering proceeds or proceeds from future
financing efforts to fund our operations. Conversely, significant depreciation of the Renminbi
may increase the cost of converting our Renminbi-denominated cash flow into Hong Kong
dollars, thereby reducing the amount of cash available for paying dividends on our Shares or
carrying out other business operations.

Inflation in China could negatively affect our profitability and growth.

Economic growth in China has, in the past, been accompanied by periods of high
inflation. In response, the PRC Government has implemented policies from time to time to
control inflation, such as restricting the availability of credit by imposing tighter bank lending
policies or higher interest rates. The PRC Government may take similar measures in response
to future inflationary pressures. Rampant inflation without the PRC Government’s mitigation
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policies would likely increase our costs, thereby materially reducing our profitability. There is
no assurance that we will be able to pass any additional costs to our customers. On the other
hand, such control measures may also lead to slower economic activity and we may see reduced
demand for our properties.

Uncertainties with respect to the PRC legal system could limit the legal protection
available to you.

The legal system in China has inherent uncertainties that could limit the legal protection
available to our Shareholders. As we conduct all of our business operations in China, we are
principally governed by PRC laws, rules and regulations. The PRC legal system is based on the
civil law system. Unlike the common law system, the civil law system is established on the
written statutes and their interpretation by the Supreme People’s Court (= A RiLBE), while
prior legal decisions and judgments have limited significance as precedent. The PRC
Government has been developing a commercial law system, and has made significant progress
in promulgating laws and regulations related to economic affairs and matters, such as corporate
organization and governance, foreign investments, commerce, taxation and trade.

However, many of these laws and regulations are relatively new. There may be a limited
volume of published decisions regarding their interpretation and implementation, or the
relevant local administrative rules and guidance on implementation and interpretation have not
been put into place. Thus, there are uncertainties involved in their enactment timetable, which
may not be as consistent and predictable as in other jurisdictions. In addition, the PRC legal
system is based in part on government policies and administrative rules that may have
retroactive effect. Consequently, we may not be aware of any violation of these policies and
rules until sometime after such violation has occurred. Furthermore, the legal protection
available to you under these laws, rules and regulations may be limited. Any litigation or
regulatory enforcement action in China may be protracted and result in substantial costs and
diversion of resources and management attention.

You may experience difficulties in effecting service of process or enforcing foreign
judgments against us, our Directors or senior management residing in China.

Our Company is incorporated in the Cayman Islands. All of our assets are located in
China and all of our executive and non-executive Directors and senior management ordinarily
reside in China. Therefore, it may not be possible to effect service of process within Hong
Kong or elsewhere outside of China upon us or our Directors or senior management. Moreover,
China has not entered into treaties for the reciprocal recognition and enforcement of court
judgments with Japan, the United Kingdom, the United States and many other countries. As a
result, recognition and enforcement in China of a court judgment obtained in other jurisdictions
may be difficult or impossible.

In addition, on July 14, 2006, China and Hong Kong signed the Arrangement on
Reciprocal Recognition and Enforcement of Judgments in Civil and Commercial Matters by the
Courts of the Mainland and of the Hong Kong Special Administrative Region Pursuant to
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Choice of Court Agreements between Parties Concerned (7 A1 h B i 45 FIl 47 Bl v e AH
FRA AT S N b ) R H R AR P ZPE) (the “Arrangement”). Pursuant to the
Arrangement, a party with a final court judgment rendered by a Hong Kong court requiring
payment of money in a civil and commercial case pursuant to a choice of court agreement in
writing may apply for recognition and enforcement of the judgment in China. Similarly, a party
with a final judgment rendered by a PRC court requiring payment of money in a civil and
commercial case pursuant to a choice of court agreement in writing may apply for recognition
and enforcement of such judgment in Hong Kong. A choice of court agreement in writing is
defined as any agreement in writing entered into between the parties after the effective date of
the arrangement in which a Hong Kong or PRC court is expressly designated as the court
having sole jurisdiction for the dispute. Therefore, it may not be possible to enforce a judgment
rendered by a Hong Kong court in China if the parties in dispute do not agree to enter into a
choice of court agreement in writing. It may be difficult or impossible for investors to enforce
a Hong Kong court judgment against our assets or our Directors or senior management in
China.

We may be deemed a “PRC resident enterprise” under the EIT Law and be subject to a
tax rate of 25% on our global income, which could result in unfavorable tax consequences
to us.

Pursuant to the EIT Law, which came into effect on January 1, 2008 and was amended on
February 24, 2017 and December 29, 2018, an enterprise established outside China whose “de
facto management body” is located in China is considered a “PRC resident enterprise” and will
generally be subject to the uniform enterprise income tax rate, or EIT rate, of 25% on its global
income. Under the implementation rules of the EIT Law, “de facto management body” is
defined as the organizational body that effectively exercises management and control over such
aspects as the business operations, personnel, accounting and properties of the enterprise.

SAT released the Notice Regarding the Determination of Chinese-Controlled Offshore
Incorporated Enterprises as PRC Tax Resident Enterprises on the Basis of De Facto
Management Bodies ( B A0 g M o & £ B A SEAR IR B I P e R R RN 6
BARERY ) ) (“Circular 82”) on April 22, 2009 (which was amended on December 29,
2017) setting out the standards and procedures for determining whether the “de facto
management body” of an enterprise registered outside of China and controlled by PRC
enterprises or PRC enterprise groups is located within China. Under Circular 82, a foreign
enterprise controlled by a PRC enterprise or a PRC enterprise group is considered a PRC
resident enterprise if all of the following apply: (i) the senior management and core
management departments in charge of daily business operations are located mainly within
China; (ii) financial and human resources decisions are subject to determination or approval by
persons or bodies in China; (iii) major assets, accounting books, company seals and minutes
and files of board and shareholders’ meetings are located or kept within China; and (iv) at least
half of the enterprise’s directors with voting rights or senior management reside within China.
In addition, Circular 82 also requires that the determination of “de facto management body”
shall be based on the principle that substance is more important than form. Further to Circular
82, SAT issued the Chinese-Controlled Offshore Incorporated Resident Enterprises Income Tax
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Regulation (Trial Implementation) (3%4kat it H &2 i o AR SE TR BRHFE GUAT)) (the
“Bulletin 45”), which took effect on September 1, 2011 and amended on June 1, 2015, June
28,2016 and June 15, 2018 to provide more guidance on the implementation of Circular 82 and
clarify the reporting and filing obligations of such “Chinese-controlled offshore incorporated
resident enterprises.” Bulletin 45 provides procedures and administrative details for the
determination of resident status and administration of post-determination matters. Although
Circular 82 and Bulletin 45 explicitly provide that the above standards apply to enterprises
which are registered outside of China and controlled by PRC enterprises or PRC enterprise
groups, Circular 82 may reflect SAT’s criteria for determining the tax residence of foreign
enterprises in general. All members of our senior management are currently based in China; if
we are deemed a PRC resident enterprise, the EIT rate of 25% on our global taxable income
may reduce capital we could otherwise divert to our business operations.

You may be subject to PRC income tax on dividends from us or on any gain realized on
the transfer of our Shares under PRC law.

Under the EIT Law and its implementation rules, subject to any applicable tax treaty or
similar arrangement between China and your jurisdiction of residence that provides for a
different income tax arrangement, PRC withholding tax at the rate of 10% is normally
applicable to dividends from PRC sources payable to investors that are non-PRC resident
enterprises, which do not have an establishment or place of business in China, or which have
such establishment or place of business if the relevant income is not effectively connected with
the establishment or place of business. Any gains realized on the transfer of shares by such
investors are subject to a 10% PRC income tax rate if such gains are regarded as income from
sources within China unless a treaty or similar arrangement provides otherwise. Under the PRC
Individual Income Tax Law ("3 A RILFNE (A Fr15Hi%) and its implementation rules,
dividends from sources within China paid to foreign individual investors who are not PRC
residents are generally subject to a PRC withholding tax at a rate of 20% and gains from PRC
sources realized by such investors on the transfer of shares are generally subject to a 20% PRC
income tax rate, in each case, subject to any reduction or exemption set forth in applicable tax
treaties and PRC laws.

Although we conduct all of our business operations in China, it is unclear whether
dividends we pay with respect to our Shares, or the gain realized from the transfer of our
Shares, would be treated as income from sources within China and as a result be subject to PRC
income tax if we are considered a PRC resident enterprise. If PRC income tax is imposed on
gains realized from the transfer of our Shares or on dividends paid to our non-PRC resident
investors, the value of your investment in our Shares may be materially and adversely affected.
Furthermore, our Shareholders whose jurisdictions of residence have tax treaties or
arrangements with China may not qualify for benefits under such tax treaties or arrangements.
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PRC laws and regulations establish more complex procedures for some acquisitions of
PRC companies by foreign investors, which could make it difficult for us to pursue growth
through acquisitions in China.

A number of PRC laws and regulations, including the M&A Rules, the Anti-Monopoly
Law (X HEE7%), and the Rules of MOFCOM on Implementation of Security Review System
of Mergers and Acquisitions of Domestic Enterprises by Foreign Investors (P75 B it 4Bl 1%
EH IR N E L T EH EHE) promulgated by MOFCOM on August 25, 2011 and
effective from September 1, 2011 (the “Security Review Rules”), have established procedures
and requirements that are expected to make the review of certain merger and acquisition
activities by foreign investors in China more time-consuming and complex. These include
requirements in some instances to notify MOFCOM in advance of any transaction in which
foreign investors take control of a PRC domestic enterprise, or to obtain approval from
MOFCOM before overseas companies established or controlled by PRC enterprises or
residents acquire affiliated domestic companies. PRC laws and regulations also require certain
merger and acquisition transactions to be subject to merger control or security review.

The Security Review Rules prohibits foreign investors from bypassing the security review
requirement by structuring transactions through proxies, trusts, indirect investments, leases,
loans, control through contractual arrangements or offshore transactions. If we are found to be
in violation of the Security Review Rules and other PRC laws and regulations with respect to
merger and acquisition activities in China, or fail to obtain any of the required approvals, the
relevant regulatory authorities would have broad discretion in dealing with such violations,
including levying fines, revoking business and operating licenses, confiscating our income and
requiring us to restructure or unwind our restructuring activities. Any of these actions could
cause significant disruption to our business operations and may materially and adversely affect
our business, financial position and results of operations. Furthermore, if the business of any
target company we plan to acquire falls into the ambit of security review, we may not be able
to successfully acquire such company either by equity or asset acquisition, capital contribution
or any contractual arrangement. We may grow our business in part by acquiring other
companies operating in our industry. Complying with the requirements of the relevant
regulations to complete such transactions could be time-consuming, and any required approval
processes, including approval from MOFCOM, may delay or inhibit our ability to complete
such transactions, thus affecting our ability to expand our business or maintain our market
share.

RISKS RELATING TO THE GLOBAL OFFERING

There has been no prior market for our Shares, and their liquidity and market price
following the Global Offering may be volatile.

Prior to the Global Offering, there was no public market for our Shares. The indicative
offer price range and the Offer Price will be determined by negotiations between us and the
Sole Global Coordinator (on behalf of the Underwriters), and they may differ significantly
from the market price of our Shares following the Global Offering.
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We have applied to list and deal in our Shares on the Stock Exchange. However, even if
approved, there can be no guarantee that: (i) an active or liquid trading market for our Shares
will develop; or (ii) if such a trading market does develop, it will be sustained following
completion of the Global Offering; or (iii) the market price of our Shares will not decline below
the Offer Price. The trading volume and price of our Shares may be subject to significant
volatility in response to, among others, the following factors:

. variations in our financial position and/or results of operations;
. changes in securities analysts’ estimates of our financial position and/or results of
operations, regardless of the accuracy of information on which their estimates are

based;

. changes in investors’ perception of us and the investment environment generally;

. loss of visibility in the markets due to lack of regular coverage of our business;
. strategic alliances or acquisitions;
. industrial or environmental accidents, litigation or loss of key personnel;

. changes in laws and regulations that impose limitations on our industry;

. fluctuations in the market prices of our properties;

. announcements made by us or our competitors;

. changes in pricing adopted by us or our competitors;

. release or expiry of lock-up or other transfer restrictions on our Shares;

. the liquidity of the market for our Shares; and

. general economic and other factors.

Potential investors will experience immediate and substantial dilution as a result of the
Global Offering and could face dilution as a result of future equity financings.

The Offer Price substantially exceeds the per Share value of our net tangible assets after
subtracting our total liabilities, and therefore potential investors will experience immediate
dilution when they purchase our Shares in the Global Offering. If we were to distribute our net
tangible assets to our Shareholders immediately following the Global Offering, potential

investors would receive less than the amount they paid for their Shares.
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We will comply with Rule 10.08 of the Listing Rules, which specifies that no further
Shares or other securities of our Company (subject to certain exceptions) may be issued or form
the subject of any agreement to such an issue within six months from the Listing Date.
However, after six months from the Listing Date we may raise additional funds to finance
future acquisitions or expansions of our business operations by issuing new Shares or other
securities of our Company. As a result, the percentage shareholding of the then Shareholders
may be diluted and such newly issued Shares or other securities may confer rights and
privileges that have priority over those of the then Shareholders.

Future or perceived sales of substantial amounts of our Shares could affect their market
price.

The market price of our Shares could decline as a result of future sales of substantial
amounts of our Shares or other related securities, or the perception that such sales may occur.
Our ability to raise future capital at favorable times and prices may also be materially and
adversely affected. Our Shares held by the Controlling Shareholders are currently subject to
certain lock-up undertakings, the details of which are set out in “Underwriting—Underwriting
Arrangements and Expenses” in this prospectus. However, there is no assurance that following
the expiration of the lock-up periods, these Shareholders will not dispose of any Shares. We
cannot predict the effect of any future sales of the Shares by any of our Shareholders on the
market price of our Shares.

We may not declare dividends on our Shares in the future.

Any declaration of dividends will be proposed by our Board of Directors, and the amount
of any dividends will depend on various factors, including, without limitation, our results of
operations, financial position, capital requirements and surplus, contractual restrictions, future
prospects and other factors which our Board of Directors may determine are important. See
“Financial Information—Dividend Policy and Distributable Reserves” in this Prospectus. We
cannot guarantee when, if and in what form dividends will be paid. Our historical dividend

policy should not be taken as indicative of our dividend policy in the future.

Our management has significant discretion as to how to use the net proceeds of the Global
Offering, and you may not necessarily agree on how we use them.

Our management may use the net proceeds from the Global Offering in ways that you may
not agree with or that do not yield a favorable return to our Shareholders. By investing in our
Shares, you are entrusting your funds to our management, upon whose judgment you must
depend, for the specific uses we will make of the net proceeds from this Global Offering. For
more information, see “Future Plans and Use of Proceeds” in this prospectus.
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Investors may experience difficulties in enforcing their Shareholder rights because we are
incorporated in the Cayman Islands, and the protection afforded to minority
Shareholders under Cayman Islands law may be different from that under the laws of
Hong Kong or other jurisdictions.

Our Company is incorporated in the Cayman Islands and its affairs are governed by our
Memorandum, Articles of Association, the Cayman Islands company law and the common law
of the Cayman Islands. The laws of the Cayman Islands may differ from those of Hong Kong
or those of other jurisdictions where investors may be located. As a result, minority
Shareholders may not enjoy the same rights as those afforded under the laws of Hong Kong or
in other jurisdictions. A summary of the Cayman Islands Company Law on protection of
minority shareholders is set out in “Appendix II[—Summary of the Constitution of the
Company and Cayman Islands Company Law—3. Cayman Islands Company Law—(f)
Protection of Minorities and Shareholders’ Suits” to this prospectus.

Our Controlling Shareholders have substantial influence over our Company and their
interests may not be aligned with the interests of Shareholders who subscribe for Shares
in the Global Offering.

Immediately upon completion of the Spin-off, our Controlling Shareholders will directly
or indirectly control the exercise of 56.06% of voting rights in the general meeting of our
Company. For more information, see “Relationship with Controlling Shareholders” in this
Prospectus. The interests of our Controlling Shareholders may differ from the interests of our
other Shareholders. Our Controlling Shareholders will have significant influence on the
outcome of any corporate transaction or other matters submitted to our Shareholders for
approval, including mergers, consolidations, sales of all or substantially all of our assets,
election of Directors and other significant corporate actions. This concentration of ownership
may discourage, delay or prevent changes in control of our Company that would otherwise
benefit our other Shareholders. To the extent that the interests of our Controlling Shareholders
conflict with those of our other Shareholders, our other Shareholders may be deprived of

opportunities to advance or protect their interests.

Since there will be a gap of several days between the pricing and trading of our Offer
Shares, the price of our Offer Shares could fall below the Offer Price when trading
commences.

The Offer Price of our Shares will be determined on the Price Determination Date, which
is expected to be an or around December 12, 2019, but in any event not later than December
16, 2019. However, our Shares will not commence trading on the Stock Exchange until the
Listing Date, which is expected to be December 19, 2019. Accordingly, investors may not be
able to sell or deal in our Shares during the period between the Price Determination Date and
the Listing Date. Our Shareholders are subject to the risk that the price of our Shares could fall
before trading begins, as a result of adverse market conditions or other adverse developments
that could occur between the Price Determination Date and the Listing Date.
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We cannot guarantee the accuracy of facts, forecasts and statistics with respect to China,
the PRC economy and our relevant industries contained in this prospectus.

Certain facts, forecasts and statistics in this prospectus relating to China, the PRC
economy and industries relevant to us were obtained from information provided or published
by PRC Government agencies, CIA, independent research institutions or other third-party
sources, and we can guarantee neither the quality nor reliability of such source materials. They
have not been prepared or independently verified by us, the Sole Sponsor, the Sole Global
Coordinator, the Sole Bookrunner, the Joint Lead Managers and the Underwriters or any of its
or their respective affiliates or advisors. Therefore, we make no representation as to the
accuracy of such facts, forecasts and statistics, which may not be consistent with other
information compiled within or outside of China. Due to possibly flawed or ineffective
collection methods or discrepancies between published information and market practice, the
statistics herein may be inaccurate or incomparable to statistics produced for other economies
and should not be relied upon. Furthermore, there can be no assurance that they are stated or
compiled on the same basis, or with the same degree of accuracy, as similar statistics presented
elsewhere. In all cases, investors should consider how much weight or importance they should
attach to or place on such facts, forecasts or statistics.

Forward-looking statements contained in this prospectus are subject to risks and
uncertainties.

This Prospectus contains certain forward-looking statements and information relating to
us that are based on the beliefs of our management as well as assumptions made by and
information currently available to our management. When used in this prospectus, the words

[T ” ’

aim,” “anticipate,” “believe,” “can,” “continue,” “could,” “estimate,” “expect,” “going

ER T3 9

forward,” “intend,” “ought to,” “may,” “might,

9 ER RT3 Y

plan,” “potential,” “predict,” “project,”
“seek,” “should,” “will,” “would” and similar expressions, as they relate to our Company or
our management, are intended to identify forward-looking statements. Such statements reflect
the current views of our management with respect to future events, business operations,
liquidity and capital resources, some of which may not materialize or may change. These
statements are subject to certain risks, uncertainties and assumptions, including the other risk
factors as described in this prospectus. Subject to the ongoing disclosure obligations of the
Listing Rules or other requirements of the Stock Exchange, we do not intend publicly to update
or otherwise revise the forward-looking statements in this prospectus, whether as a result of
new information, future events or otherwise. Investors should not place undue reliance on such

forward-looking statements and information.
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You should read this entire prospectus carefully and not consider or rely on any particular
statements in this Prospectus or in published media reports without carefully considering
the risks and other information in this prospectus.

Prior or subsequent to the publication of this Prospectus, there has been or may be press
and media coverage regarding us and the Global Offering, in addition to marketing materials
we published in compliance with the Listing Rules. Such press and media coverage may
include references to information that do not appear in this prospectus or is inaccurate. We have
not authorized the publication of any such information contained in unauthorized press and
media coverage. Therefore, we make no representation as to the appropriateness, accuracy,
completeness or reliability of any information disseminated in the media and do not accept any
responsibility for the accuracy or completeness of any financial information or forward-
looking statements contained therein. To the extent that any of the information in the media is
inconsistent or conflicts with the contents of this Prospectus, we expressly disclaim it.
Accordingly, prospective investors should only rely on information included in this prospectus
and not on any of the information in press articles or other media coverage in deciding whether
or not to purchase the Offer Shares.
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In preparation for the Listing, our Group has sought the following waivers from strict
compliance with the relevant provisions of the Listing Rules.

MANAGEMENT PRESENCE

Pursuant to Rule 8.12 of the Listing Rules, an issuer must have a sufficient management
presence in Hong Kong, which normally means that at least two of its executive directors must
be ordinarily resident in Hong Kong. We do not have a sufficient management presence in
Hong Kong for the purposes of satisfying the requirements under Rule 8.12 of the Listing
Rules. We have applied for a waiver from strict compliance with Rule 8.12 of the Listing Rules
primarily on the basis that, as our headquarters and principal business operations are located
in the PRC, our management is best able to attend to its functions by being based in the PRC.
We have submitted an application to and have received from the Stock Exchange a waiver from
strict compliance with Rule 8.12 of the Listing Rules subject to, amongst others, the following
conditions:

(a) we have appointed two authorized representatives, Ms. Zhou Rui the executive
Director of our Company and Ms. Leung Suet Wing the Company secretary of our
Company, pursuant to Rule 3.05 of the Listing Rules who will act as our Company’s
principal channel of communication with the Stock Exchange and ensure that they
comply with the Listing Rules at all times. Ms. Leung Suet Wing is ordinarily
resident in Hong Kong. Each of our authorized representatives will be available to
meet with the Stock Exchange in Hong Kong within a reasonable time frame upon
the request of the Stock Exchange and will be readily contactable by telephone,
facsimile and email. Each of the two authorized representatives will be authorized
to communicate on our behalf with the Stock Exchange;

(b) both our authorized representatives have means to contact all members of our Board
(including our independent non-executive Directors) promptly at all times as and
when the Stock Exchange wishes to contact the members of our Board for any
matters. Our Directors who are not ordinarily resident in Hong Kong possess or can
apply for valid travel documents to visit Hong Kong and will be able to meet with
the Stock Exchange within a reasonable period of time, when required. All Directors
have provided his/her mobile phone number, residential phone number, fax number
and e-mail address to our authorized representatives, in the event that a Director
expects to travel, he/she will endeavor to provide the phone number of the place of
his/her accommodation to our authorized representatives or maintain an open line of
communication via his/her mobile phone and all Directors and authorized
representatives have provided his/her mobile number, office phone number, fax
number and email address to the Stock Exchange;

(c) we have appointed Haitong International Capital Limited as our compliance adviser
pursuant to Rule 3A.19 of the Listing Rules, which has access at all times to our
authorized representatives, Directors, senior management and other officers of our
Company, and will act as an additional channel of communication between the Stock
Exchange and us; and
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(d) meetings between the Stock Exchange and our Directors could be arranged through
our authorized representatives or the compliance advisor, or directly with our
Directors within a reasonable time frame. Our Company will promptly inform the
Stock Exchange of any changes of our authorized representatives and/or the
compliance adviser.

CONNECTED TRANSACTIONS

We have entered into certain transactions which will constitute continuing connected
transactions for our Company under the Listing Rules after Listing. We have applied for, and
the Stock Exchange has granted us, waivers from strict compliance with the announcement and
independent Shareholders’ approval requirements under Chapter 14A of the Listing Rules in
respect of the continuing connected transactions as disclosed in “Connected Transactions —(B)
Continuing Connected Transaction subject to the Reporting, Annual Review, Announcement
and Independent Shareholders’ Approval Requirements”. For details, please refer to
“Connected Transactions” in this prospectus.

EQUITY INTERESTS ACQUIRED AFTER THE TRACK RECORD PERIOD

Pursuant to the guidance letter HKEX-GL32-12 issued by the Stock Exchange and Rules
4.04(2) and 4.04(4)(a) of the Listing Rules, a new listing applicant is required to include in its
accountants’ report in the listing document the results and balance sheets of any subsidiary or
business acquired, agreed to be acquired or proposed to be acquired since the date to which the
latest audited financial statements of the listing applicant have been made up in respect of each
of the three financial years immediately preceding the issue of the listing document, or since
the incorporation of such subsidiary or the commencement of such business if this occurred
less than three years prior to such issue, or such shorter period as may be acceptable to the
Stock Exchange.

Since the end of the Track Record Period, for the purpose of expanding its business, our
Group has acquired the entire equity interest of Foshan Yixin (the “Acquisition”). For details,
please refer to “History, Reorganization and Corporate Structure—Acquisition after the Track
Record Period” in this prospectus.

We have applied for, and the Stock Exchange has granted to us, a waiver from strict
compliance with Rules 4.04(2) and 4.04(4)(a) of the Listing Rules in relation to the preparation
of financial statements in respect of the Acquisition on the following grounds:

(a) Ordinary and usual course of business — the Acquisition is in the ordinary and

usual course of business of our Group. Our Directors believe that the terms of the
Acquisition is fair and reasonable and in the interests of the Shareholders as a whole.
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(b)

(©

(d)

Immateriality of target company — the scale of the business operated by Foshan
Yixin as compared to that of our Group is not material. The unaudited revenue and
profit of Foshan Yixin for the year ended December 31, 2018 amounted to
approximately RMB2.5 million and approximately RMBO0.7 million respectively,
and the total assets of Foshan Yixin as of December 31, 2018 amounted to
approximately RMB1.5 million. Based on the unaudited management accounts of
Foshan Yixin available to our Company, all the applicable size test percentage ratios
(as defined under Rule 14.04(9) of the Listing Rules) in relation to the Acquisition
referenced against the financials of our Company in the most recent financial year
of the Track Record Period are less than 5%.

Accordingly, the Directors believe that (i) the Acquisition is immaterial when
compared to the scale of our Group’s operations as a whole; (ii) the Acquisition has
not resulted in any significant change to the financial position of our Group since
June 30, 2019; and (iii) all information that is reasonably necessary for potential
investors to make an informed assessment of the activities or financial position of
our Group has been included in the prospectus. As such, an exemption from
compliance with the requirements under Rules 4.04(2) and 4.04(4)(a) of the Listing
Rules would not prejudice the interests of the investing public.

Undue burden and delay to the Listing timetable — it was understood by our
Directors after a discussion with our Reporting Accountants that around three
months after the completion of the Acquisition would be required for the preparation
of the financial information of Foshan Yixin for disclosure in this prospectus as
required under Rules 4.04(2) and 4.04(4)(a). It would have been unduly burdensome
and impracticable for our Company to prepare the required information for inclusion
in this prospectus within the limited time available between the completion of the
Acquisition which took place on September 30, 2019 and the publication of this
prospectus. Considerable time and resources of our Company and our Reporting
Accountants would have been required for our Company and our Reporting
Accountants to fully familiarize themselves with the accounting system and
accounting policies of Foshan Yixin to compile the necessary financial information
for disclosure. Undue delay to the Listing timetable and the publication of this
prospectus would have been caused if our Company had been required to complete
the preparation of the required audited financial information.

Alternative disclosure available — our Company has provided in this prospectus
alternative information regarding the Acquisition which includes:

(i) description of the principal business activities of Foshan Yixin;

(i) confirmation that the counterparties and the ultimate beneficial owners of the
counterparties are independent third parties;

(iii) the date of the Acquisition;
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(iv) the consideration of the Acquisition, how the consideration was or would be
satisfied and the basis upon which the consideration was determined;

(v) the reasons for the Acquisition and the benefits which are expected to accrue
to our Group as a result of the Acquisition; and

(vi) the unaudited revenue, profit and total asset of Foshan Yixin for the most
recent financial year.

ALLOCATION OF SHARES TO TIMES CHINA NON-INDEPENDENT PARTICIPANTS
(AS DEFINED BELOW) UNDER THE PREFERENTIAL OFFERING

Qualifying Times China Shareholders who are entitled to participate in the Preferential
Offering include certain Directors (“Times China Non-Independent Participants”), namely
Mr. Li Qiang and Mr. Bai Xihong. The Assured Entitlement is required under paragraph 3(f)
of the Practice Note 15 of the Listing Rules. In the absence of prior written consent from the
Stock Exchange, participation by the Times China Non-Independent Participants in the
Preferential Offering would be prohibited by paragraph 5(2) of Appendix 6 to the Listing Rules
which restricts share allocations to directors or existing shareholders of the listing applicant or
their close associates, whether in their own names or through nominees, unless the conditions
set out in Rule 10.03 of the Listing Rules are fulfilled.

Rule 10.03 of the Listing Rules provides that directors of the listing applicant and their
close associates may only subscribe for or purchase securities for which listing is sought which
are being marketed by or on behalf of a new applicant if (a) no securities are offered to them
on a preferential basis and no preferential treatment is given to them in the allocation of the
securities; and (b) the minimum prescribed percentage of public shareholders required by Rule
8.08(1) of the Listing Rules is achieved.

The Reserved Shares offered to the Times China Non-Independent Participants are
offered pursuant to the Preferential Offering and therefore the condition set out in Rule
10.03(1) of the Listing Rules is not fulfilled. However, the Times China Non-Independent
Participants who are eligible to participate in the Preferential Offering will be participating in
their capacity as Qualifying Times China Shareholders rather than in their capacity as
Directors, on the same terms as all other Qualifying Times China Shareholders, and not on a
basis of preferential treatment given to them in their capacity as Directors.

In view of the above, the Company has sought the Stock Exchange’s consent for, and the
Stock Exchange has granted to our Company, a waiver from strict compliance with Rule 10.03
of the Listing Rules and a consent under paragraph 5(2) of Appendix 6 to the Listing Rules for
the inclusion of Times China Non-Independent Participants, who are Qualifying Times China
Shareholders, as the eligible participants under the Preferential Offering, subject to the
conditions that:
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(a)

(b)

(c)

(d)

(e)

no preferential treatment will be given to the Times China Non-Independent
Participants who are Qualifying Times China Shareholders in the allocation of the
Reserved Shares under the Preferential Offering;

the Times China Non-Independent Participants in their capacity as Qualifying Times
China Shareholders will not apply for such number of Reserved Shares which is

more than the total number of Reserved Shares;

save for the Preferential Offering, none of the Times China Non-Independent
Participants will participate or indicate any interest in the International Placing and
the Hong Kong Public Offering;

the allocation of the Reserved Shares will be on a pro rata basis amongst all
Qualifying Times China Shareholders (who have applied for the Reserved Shares)
and no preferential treatment (in terms of allocation) will be given to the Times
China Non-Independent Participants (who have applied for the Reserved Shares and
in their capacity as Qualifying Times China Shareholders) as compared to other
Qualifying Times China Shareholders; and

the minimum public float requirement under Rule 8.08(1) of the Listing Rules will
be complied with immediately after completion of the Spin-off.
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THE SPIN-OFF

On September 6, 2019, the Stock Exchange confirmed that Times China may proceed with
the Spin-off based on its proposal submitted to the Stock Exchange pursuant to Practice Note
15 of the Listing Rules (“PN15”). The reduction of Times China’s shareholding interest in our
Company following completion of the Spin-off constitutes a deemed disposal of interest in a
subsidiary of Times China under the Listing Rules. As each of the applicable ratios under Rule
14.07 of the Listing Rules for the Spin-off is below 5%, Times China is exempted from the
reporting, announcement and shareholders’ approval requirements under Chapter 14 of the
Listing Rules.

Times China has been listed on the Main Board of the Stock Exchange since 2013.
Following completion of the Spin-off, Times China Group will be principally engaged in
property development, urban redevelopment and property leasing, whereas our Group will
focus on the provision of property management and related services. The Spin-off aims to
allow separate platforms for the two businesses of Times China Group and our Group with
clear delineation and allow the respective management of Times China Group and our Group
to have a more defined business focus on their own core business segments.

REASONS FOR AND BENEFITS OF THE SPIN-OFF

The directors of Times China considers that the Spin-off will be commercially beneficial
to Times China Group and our Group of the following reasons:

(a) the Spin-off will allow Times China’s shareholders an opportunity to realize the
value of investment in our Group under a separate standalone platform for the
Group’s business;

(b) the Spin-off will enable our Group to build our identity as a separate listed group,
to have a separate fund-raising platform and to broaden our investor base through
the Global Offering. The Spin-off would allow our Group to gain direct access to
capital markets for equity and/or debt financing to fund our existing operations and
future expansion without reliance on Times China, thereby improving our operating
and financial management efficiencies;

(c) the Spin-off will enable our Group to enhance our corporate profile, thereby
increasing our ability to attract strategic investors for making investments in and
forming strategic partnerships directly with our Group, which could provide synergy
for our Group; and
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(d) the Spin-off will enable more focused development, strategic planning and better
allocation of resources for Times China Group and our Group with respect to the
business of each group. Both Times China Group and our Group will benefit from
the efficient decision-making process under the separate management structure for
seizing emerging business opportunities, especially with a dedicated management
team for our Group to focus on our development.

In accordance with the requirements of PN15, Times China will give due regard to the
interests of its shareholders by providing Qualifying Times China Shareholders with an assured
entitlement to the Shares by way of the Distribution, being a distribution in specie of the Shares
and the Preferential Offering if the Spin-off proceeds. Details of the Distribution are set out
below. Under the Preferential Offering, each Qualifying Times China Shareholder is entitled
pursuant to the Assured Entitlement to apply on the basis of one Reserved Share for every 24
Times China Shares held on the Record Date. For details of the Preferential Offering, please

refer to “Structure and Conditions of the Global Offering” in this prospectus.

THE DISTRIBUTION

The Distribution will be satisfied wholly by way of a distribution in specie to Qualifying
Times China Shareholders of an aggregate of 746,852,747 Shares, representing the entire
issued share capital of our Company immediately following the Capitalization Issue and before
completion of the Global Offering, pro rata to their respective shareholdings in Times China
on the Record Date on the basis of one Share for every 2.6 Times China Shares held on the
Record Date rounded down to the nearest Share. The Distribution is conditional on the Global
Offering becoming unconditional in all respects. If such condition is not satisfied, the

Distribution will not be made and the Spin-off will not take place.

Fractional entitlements of the Qualifying Times China Shareholders to the Shares under
the Distribution will be retained by Times China for sale in the market and Times China will
keep the net proceeds of sale, after deduction of related expenses therefrom, for the benefit of
Times China.

Subject to the Distribution becoming unconditional, we expect to despatch share
certificates to Qualifying Times China Shareholders who are entitled to receive Shares under
the Distribution on or before Wednesday, December 18, 2019. Share certificates will only
become valid if the Distribution becomes unconditional.

Our Shares will be traded in board lots of 1,000 Shares each. Haitong International
Securities Company Limited will provide matching services, on a best efforts basis, to
Qualifying Times China Shareholders to facilitate the trading of odd lots (if any) of Shares
which the Qualifying Times China Shareholders may receive under the Distribution.

— 81 —



INFORMATION ABOUT THIS PROSPECTUS AND THE GLOBAL OFFERING

DIRECTORS’ RESPONSIBILITY FOR THE CONTENTS OF THIS PROSPECTUS

This prospectus, for which our Directors collectively and individually accept full
responsibility, includes particulars given in compliance with the Companies (WUMP)
Ordinance, the Securities and Futures (Stock Market Listing) Rules (Chapter 571V of the Laws
of Hong Kong) and the Listing Rules for the purpose of giving information with regard to us.
Our Directors, having made all reasonable enquiries, confirm that to the best of their
knowledge and belief:

. the information contained in this prospectus is accurate and complete in all material
respects and not misleading or deceptive;

. there are no other matters the omission of which would make any statement herein
or in this prospectus misleading; and

. all opinions expressed in this prospectus have been arrived at after due and careful
consideration and are founded on basis and assumptions that are fair and reasonable.

INFORMATION AND REPRESENTATION

We have not authorized anyone to provide any information or to make any representation
not contained in this prospectus. You should not rely on any information or representation not
contained in this prospectus as having been authorized by us, the Sole Sponsor, and the Sole
Global Coordinator, the Sole Bookrunner, the Joint Lead Managers and the Underwriters or any
of our or their respective directors, officers or representatives or any other person involved in
this Global Offering. No representation is made that there has been no change or development
reasonably likely to involve a change in our affairs since the date of this prospectus or imply
that the information contained in this prospectus is correct as at any date subsequent to the date
of this prospectus.

PROFESSIONAL TAX ADVICE RECOMMENDED

Potential investors in the Global Offering are recommended to consult their professional
advisers if they are in any doubt as to the taxation implications in relation to subscribing for,
purchasing, holding or disposing of, and dealing in our Shares (or exercising rights attaching
to them). It is emphasized that none of us, the Sole Sponsor, the Sole Global Coordinator, the
Sole Bookrunner, the Joint Lead Managers, any of the Underwriters, any of their respective
directors, agents, advisers, employees, personnel or any other persons or parties involved in the
Global Offering accepts responsibility for any tax affairs or liabilities of any person resulting
from the subscription for, purchase, holding or disposing of, dealing in our Shares, or the
exercise of any rights attaching to our Shares.
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Issuer

The Global Offering

Offer price range

Procedure for application for
Hong Kong Public Offer
Shares

Conditions of the Hong Kong
Public Offering

Lock-up undertakings by our
Company and the Controlling
Shareholders

Times Neighborhood Holdings Limited

The Global Offering of initially 161,820,000 new Shares
comprising (i) 16,182,000 new Shares for subscription by
the public in Hong Kong and (ii) initially 145,638,000
new Shares for subscription under International Placing
(subject to reallocation) (among which 80,909,048 new
Shares will be made available for subscription by
Qualifying Times China Shareholders under the
Preferential Offering.)

Not more than HK$5.80 per Offer Share and not less than
HK$4.23 per Offer Share

See “How to apply for the Hong Kong Public Offer
Shares and Reserved Shares” in this prospectus and the
relevant Application Forms.

For details on the structure and conditions of the Hong
Kong Public Offering, see “Structure and conditions of
the Global Offering—Conditions of the Global Offering”
in this prospectus.

For more information, see “Underwriting—Underwriting
Arrangements and Expenses—Undertakings to the
Stock Exchange wunder the Listing Rules” and
“Underwriting—Underwriting Arrangements and
Expenses—Undertakings pursuant to the Hong Kong
Underwriting Agreement” in this prospectus.
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Stamp duty

Application for listing on

the Stock Exchange

Restrictions on offers and
offers for sale

Dealings in the Shares registered on our Company’s
Hong Kong branch register of members will be subject to
Hong Kong stamp duty. The current ad valorem rate of
Hong Kong stamp duty is 0.1% on the higher of the
consideration for or the market value of the Shares and it
is charged on the purchaser on every purchase and on the
seller on every sale of the Shares. In other words, a total
stamp duty of 0.2% is currently payable on a typical sale
and purchase transaction involving the Shares.

Transfers of the Shares registered on our principal
register of members in Cayman Islands will not be
subject to Cayman Islands stamp duty unless our
Company holds an interest in land in the Cayman Islands.

Application has been made to the Listing Committee for
the granting of the Listing of, and permission to deal in,
our Shares in issue and to be issued pursuant to the
Global Offering, and the Capitalization Issue. No part of
the Share or the loan capital of our Company is listed on
or dealt in on any other stock exchange and no such
listing or permission to list is being or proposed to be
sought in the near future.

No action has been taken to permit a public offering of
the Offer Shares in any jurisdiction other than Hong
Kong, or the distribution of this prospectus in any
jurisdiction other than Hong Kong. Accordingly, this
prospectus may not be used for the purpose of, and does
not constitute, an offer or invitation in any jurisdiction or
in any circumstance in which such an offer or invitation
is not authorized or to any person to whom it is unlawful
to make such an offer or invitation.
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Eligibility for CCASS

Language

Rounding of figures

Subject to the granting of the listing of, and permission to
deal in, our Shares on the Stock Exchange and
compliance of the stock admission requirements of
HKSCC, our Shares will be accepted as eligible securities
by HKSCC for deposit, clearance and settlement in
CCASS with effect from the Listing Date or any other
date as determined by HKSCC.

Settlement of transactions between participants of the
Stock Exchange is required to take place in CCASS on
the second business day (as defined in the Listing Rules)
after any trading day. You should seek the advice of your
stockbroker or other professional adviser for details of
those settlement arrangements as such arrangements will
affect your rights and interests.

All necessary arrangements have been made for the
Shares to be admitted into CCASS. All activities under
CCASS are subject to the General Rules of CCASS and
CCASS Operational Procedures in effect from time to
time.

If there is any inconsistency between this prospectus and
the Chinese translation of this prospectus, this prospectus
shall prevail. Translated English names of Chinese laws
and regulations, government authorities, institutions,
natural persons or other entities included in this
prospectus and for which no official English translation
exists are unofficial translations for your reference only.

In this prospectus, where information is presented in
hundreds, thousands, ten thousands, millions, hundred
millions or billions, certain amounts of less than one
hundred, one thousand, ten thousand, one million, a
hundred million or a billion, as the case may be, have
been rounded to the nearest hundred, thousand, ten
thousand, million, hundred million or billion,
respectively. Unless otherwise stated, all the numerical
figures are rounded to one decimal place. Any
discrepancies in any table or chart between totals and
sums of amounts listed therein are due to rounding.
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Exchange rate

Commencement of dealing in
the Shares

For the purpose of illustration only and unless otherwise
specified in this prospectus, amounts denominated in
RMB have been translated into HK$ at the rate of
RMB1.00 = HK$1.11 whereas the amounts denominated
in HK$ have been translated into RMB at the rate of
HK$1.00 = RMB0.90044. No representation is made that
the RMB amounts could have been, or could be,
converted into HK$ or vice versa at such rates or at any
other rate on such date or on any other date.

Dealings in our Shares on the Main Board are expected to
commence at 9:00 a.m. (Hong Kong time) on Thursday,
December 19, 2019. Shares will be traded in board lots of
1,000 Shares each.
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DIRECTORS AND PARTIES INVOLVED IN THE GLOBAL OFFERING

DIRECTORS
Name
Executive Directors

Ms. Wang Meng (£ )

Mr. Yao Xusheng (WEMEF})

Ms. Xie Rao (#f#%)

Ms. Zhou Rui (JHI$H)

Non-executive Directors

Mr. Bai Xihong (F1857it)

Mr. Li Qiang (Z=5#)

Address

Room 302

66 Huijing North Road
Tianhe District, Guangzhou
Guangdong Province

PRC

Room 601, Building A9
Huasheng Yayuan

10 Ruixing Street

Tianhe District, Guangzhou
Guangdong Province

PRC

Room 802, Building A5
Fuli Tangning Garden
Liwan District, Guangzhou
Guangdong Province

PRC

Room 3604

10 Zhongshan Eighth Road
Liwan District, Guangzhou
Guangdong Province

PRC

Flat A, 32nd Floor, Tower 2
The Dynasty

18 Yeung UK Road

TWTL 394, Tsuen Wan
New Territories

Hong Kong

Room 1106

12 Huacheng Road
Zhujiang New Town
Tianhe District, Guangzhou
Guangdong Province

PRC
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Nationality

Chinese

Chinese

Chinese

Chinese

Chinese

Chinese



DIRECTORS AND PARTIES INVOLVED IN THE GLOBAL OFFERING

Independent non-executive Directors

Mr. Lui Shing Ming, Brian (F/BHH) 3 Braga Circuit Chinese
Ho Man Tin
Kowloon
Hong Kong

Dr. Wong Kong Tin (¥ VLK) Flat 6, 7th Floor, Block C Chinese

16 Kwai Yi Road

New Kwai Fong Gardens
Kwai Chung

New Territories

Hong Kong

Dr. Chu Xiaoping (fiti/]NF) Room 1701, South Tower Chinese
208 Jiangyi Road
Haizhu District, Guangzhou
Guangdong Province
PRC

For further details of each member of our Board, please refer to “Directors and Senior
Management” in this prospectus.

PARTIES INVOLVED IN THE GLOBAL OFFERING

Sole Sponsor Haitong International Capital Limited
8th Floor, Li Po Chun Chambers
189 Des Voeux Road Central
Hong Kong

Sole Global Coordinator Haitong International Securities Company
Limited
22nd Floor, Li Po Chun Chambers
189 Des Voeux Road Central
Hong Kong

Sole Bookrunner Haitong International Securities Company
Limited
22nd Floor, Li Po Chun Chambers
189 Des Voeux Road Central
Hong Kong

Joint Lead Managers Haitong International Securities Company
Limited
22nd Floor, Li Po Chun Chambers
189 Des Voeux Road Central
Hong Kong
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HeungKong Securities Limited

Suite 622, Ocean Centre, Harbour City
Tsim Sha Tsui

Kowloon

Hong Kong

Legal Advisors to Our Company As to Hong Kong and U.S. laws:

Sidley Austin

39th Floor, Two International Finance Centre
8 Finance Street

Central

Hong Kong

As to PRC law:

Commerce & Finance Law Offices
6th Floor, NCI Tower

A12 Jianguomenwai Avenue
Chaoyang District

Beijing

PRC

As to Cayman Islands law:

Appleby

2206-19

Jardine House

1 Connaught Place
Central

Hong Kong

Legal Advisors to the Sole Sponsor and  As to Hong Kong law:
the Underwriters
Deacons
5th Floor, Alexandra House
18 Chater Road Central
Hong Kong

As to PRC laws:

King & Wood Mallesons

25th Floor, Guangzhou CTF Finance Centre
No. 6 Zhujiang East Road

Zhujiang New Town

Tianhe District, Guangzhou

Guangdong Province

PRC
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DIRECTORS AND PARTIES INVOLVED IN THE GLOBAL OFFERING

Auditor and Reporting Accountant Ernst & Young
Certified Public Accountants
22/F, CITIC Tower
1 Tim Mei Avenue
Central, Hong Kong

Industry Consultant China Index Academy
Tower A
No. 20 Guogongzhuang Middle Street
Fengtai District
Beijing
PRC

Compliance Advisor Haitong International Capital Limited
8th Floor, Li Po Chun Chambers
189 Des Voeux Road Central
Hong Kong

Receiving bank Bank of China (Hong Kong) Limited
1 Garden Road
Hong Kong
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CORPORATE INFORMATION

Registered Office

Headquarters and Registered Office in
the PRC

Principal Place of Business in Hong Kong

Company’s Website

Compliance Adviser

Company Secretary

Authorized Representatives

Audit Committee

71 Fort Street
PO Box 500
George Town
Grand Cayman
KY1-1106
Cayman Islands

1103, 11th Floor

410 Dongfeng Middle Road
Yuexiu District, Guangzhou
Guangdong Province

PRC

Suites 4706-4707, 47th Floor
Two Exchange Square

8 Connaught Place

Central

Hong Kong

www.shidaiwuye.com
(The information contained on this website
does not form part of this prospectus)

Haitong International Capital Limited
8th Floor, Li Po Chun Chambers

189 Des Voeux Road Central

Hong Kong

Ms. Leung Suet Wing (HKICS, ICSA)
31st Floor, Tower Two

Times Square

I Matheson Street

Causeway Bay

Hong Kong

Ms. Zhou Rui

Room 3604

10 Zhongshan Eighth Road
Liwan District, Guangzhou
Guangdong Province

PRC

Ms. Leung Suet Wing
31st Floor, Tower Two
Times Square

1 Matheson Street
Causeway Bay

Hong Kong

Mr. Lui Shing Ming, Brian (Chairman)
Dr. Wong Kong Tin
Mr. Li Qiang
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Remuneration Committee Dr. Wong Kong Tin (Chairman)
Mr. Bai Xihong
Dr. Chu Xiaoping

Nomination Committee Mr. Bai Xihong (Chairman)
Mr. Lui Shing Ming, Brian
Dr. Chu Xiaoping

Principal Share Registrar and Transfer Appleby Global Services (Cayman)
Office in the Cayman Islands Limited
71 Fort Street
PO Box 500
George Town
Grand Cayman
KYI1-1106
Cayman Islands

Hong Kong Share Registrar Computershare Hong Kong Investor
Services Limited
Shops 1712-1716, 17th Floor
Hopewell Centre
183 Queen’s Road East
Wanchai
Hong Kong

Principal Bankers Ping An Bank, Guangzhou Sinopec
Building Branch
1st Floor, Sinopec Building, Tower B
191 Tiyu Xi Road
Tianhe District, Guangzhou
Guangdong Province
PRC

China Construction Bank, Zhongshan
Longdu Branch

3 Xijiao Yunhan Road

Qijiang Highway

Zhongshan

Guangdong Province

PRC

Guangdong Huaxing Bank, Guangzhou
Branch

Room 109, 1st Floor

Qiaoxin International Finance Centre

62 Jinsui Road

Zhujiang New Town

Tianhe District, Guangzhou

Guangdong Province

PRC
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INDUSTRY OVERVIEW

The information in this section is derived from an independent report prepared by
CIA. The industry report prepared by CIA is based on information from its database,
publicly available sources, industry reports, data obtained from interviews and other
sources. We believe that the sources of the information in this section are appropriate
sources for such information and have taken reasonable care in extracting and
reproducing such information. We have no reason to believe that such information is
false or misleading or that any part has been omitted that would render such
information false or misleading. The information has not been independently verified
by us, the Sole Sponsor, the Sole Global Coordinator, the Sole Bookrunner, Joint Lead
Managers, the Underwriters, any of their respective directors, officers, affiliates,
advisors or representatives, or any other party (other than CIA) involved in the Global
Offering. We, the Sole Sponsor, the Sole Global Coordinator, the Sole Bookrunner and
Joint Lead Managers, the Underwriters, any of their respective directors, officers,
affiliates, advisors or representatives, and any other party (other than CIA) involved in
the Global Offering make no representation as to the completeness, accuracy or
fairness of such information and accordingly such information should not be unduly
relied upon.

BACKGROUND AND METHODOLOGIES OF CIA

We purchased the right to use and quote various data from publications by CIA at a total
cost of RMBS800,000. Established in 1994, CIA is an independent property research
organization in China with over 500 analysts. With 16 branches, it covers more than 600 cities
across the five regions of Northern, Eastern, Southern, Central and Southwestern China. CIA
has extensive experience researching and tracking the PRC property management industry, and
has conducted research on the Top 100 Property Management Companies since 2008. In
conducting its research, CIA primarily considers property management companies that have
managed at least ten properties or an aggregate GFA of 500,000 sq.m. or above for the previous
three years. CIA uses research parameters and assumptions and gathers data from multiple
primary and secondary sources, including reported statistics from property management
companies, websites and marketing materials, surveys, data from the China Real Estate Index
System, the China Real Estate Statistics Yearbooks, public data from governmental authorities
and data gathered for reports that it has previously published. In addition, each year CIA
publishes the Top 100 Property Management Companies ranking PRC property management
companies in terms of overall strength, primarily by evaluating data from the previous year in
relation to management scale, operational performance, service quality, growth potential and
social responsibility of the property management companies under consideration. CIA assesses
the growth potential of property management companies primarily in terms of revenue growth
rate, growth rate of total GFA under management, growth rate of total contracted GFA. Data
analysis in this section is primarily based on the Top 100 Property Management Companies as
ranked by CIA. In determining such rankings, CIA may assign the same ranking to multiple
companies with the same or very close scores, and therefore it is possible that more than 100
companies may be classified as being among the top 100 in the industry. CIA may, upon
specific request, prepare further rankings within the Top 100 Property Management Companies
for certain indices. The Company requested CIA to rank itself within the Top 100 Property
Management Companies for its CAGRs for net profit from 2016 to 2018 for the purpose of the
Global Offering. In preparing the CIA Report, CIA assumed that: (i) the social, economic and
political conditions in China and the world will remain stable during the forecast period; (ii)
government policies on the property management industry in China will remain unchanged
during the forecast period; (iii) all published data by the Statistics Bureaus are accurate; and
(iv) all collected information relating to residential sales transactions from the relevant local
housing administrative bureaus are accurate.

THE PRC PROPERTY MANAGEMENT INDUSTRY
Overview

The history of the PRC property management industry may be traced back to the early
1980s with the establishment of the first property management company in China. Since then,
the PRC Government has sought to construct a regulatory framework for the PRC property
management industry in parallel to its growth. According to CIA, the first of these were the
Regulations on Property Management (#%J%%ﬁ1%%) promulgated in June 2003. According to
CIA, in 2012, the State Council issued the 12th Five-Year Plan for the Development of the
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Service Industry ( CIRFZEFERE [+ 7] ##) ), proposing to “encourage property
management companies to develop diversified businesses. The PRC Government promulgated
an increasing number of regulations over the years, establishing an open and fair market system
for the property management industry that served to spur its rapid growth and development.

In China, property management fees may be charged on either a lump sum or commission
basis. The lump sum basis revenue model is the dominant model of collecting property
management fees in China, especially in relation to residential properties. The lump sum model
can bring efficiency by dispensing with certain collective decision making procedures for large
expenditures by property owners and residents and incentivize property management service
providers to optimize their operations to enhance profitability. In contrast, the commission
model is increasingly adopted in non-residential properties to make property owners more
deeply involved in the management of their properties and property management service
providers more closely supervised.

Overview of the Top 100 Property Management Companies

In recent years, following rapid urbanization and continuous growth in per capita
disposable income, the GFA of properties managed by the Top 100 Property Management
Companies have increased rapidly. The average GFA of properties managed by the Top 100
Property Management Companies increased to 37.2 million sq.m. as of December 31, 2018
from 16.1 million sq.m. as of December 31, 2014, representing a CAGR of 23.3%. As a result
of the growth in GFA under management, the average revenue of the Top 100 Property
Management Companies increased to RMB886.2 million in 2018 from approximately
RMB425.0 million in 2014, representing a CAGR of 20.2%.

The following chart sets forth the rise in average GFA under management for the Top 100
Property Management Companies in the years indicated:
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Source: CIA

Residential properties continue to be the dominant type of property in the management
portfolios of property management companies. The total GFA of residential properties managed
by the Top 100 Property Management Companies as of December 31, 2018 amounted to 73.9%
of their total GFA under management. We believe that this is partly due to the aggressive efforts
of property management companies generally to hone the quality and efficiency of their
services in relation to residential properties. The chart below sets forth the total GFA of each
type of property managed by the Top 100 Property Management Companies as of December 31,
2018:
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Corresponding to the significant growth in GFA under management, the Top 100 Property
Management Companies have also become increasingly profitable. The average net profits for
the Top 100 Property Management Companies increased to approximately RMB72.2 million in
2018 from approximately RMB45.8 million in 2016, representing a CAGR of 25.6%.

According to CIA, among the Top 100 Property Management Companies, 38 operated in
the Great Bay area in 2018. The average GFA of properties managed by the Top 100 Property
Management Companies in the Great Bay Area increased to approximately 66.3 million sq.m.
as of December 31, 2018 from approximately 23.5 million sq.m., as of December 31, 2014,
representing a CAGR of 29.6%. As a result of the growth in GFA under management, the
average revenue of the Top 100 Property Management Companies in the Great Bay Area
increased to approximately RMB1,595 million in 2018 from approximately RMB529 million
in 2014, representing a CAGR of 31.8%. According to the same source, the average net profit
of the Top 100 Property Management Companies in the Greater Bay Area increased to
approximately RMB147.6 million in 2018 from approximately RMB19.7 million in 2014,
representing a CAGR of 65.5%.

The following chart sets forth the rise in average GFA under management for the Top 100
Property Management Companies in the Greater Bay Area for the years indicated:
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Residential properties are the dominant type of properties in the management portfolios
of the Top 100 Property Management Companies in the Greater Bay Area. The total GFA of
residential properties managed by the Top 100 Property Management Companies as of
December 31, 2018 accounted for 52.8% of their total GFA under management.

Market Drivers

The growth of China’s property management industry is attributable to various key
drivers:

Rapid urbanization and increasing per capita disposable income

According to CIA, rapid urbanization in China and growth in per capita disposable
income are principal growth drivers for the PRC property management industry. The
urbanization rate (the projected average rate of change of the size of the urban population over
a given period of time) in China increased from 33.4% as of December 31, 1998 to 59.6% as
of December 31, 2018, and the PRC property management industry grew in parallel. The
growing urbanization, increasing urban population, and expansion of the property market
produce a high demand for property management services, stimulating the rapid development
of the industry. Furthermore, China’s rapid economic development has resulted in the
formation of a middle- to high-income class of consumers and spurred continuous growth in
the per capita disposable income for the urban population, which increased to RMB39,251 as
of December 31, 2018, representing a CAGR of 9.6% since December 31, 2009. We expect that
the abovementioned middle- to high-income class of consumers will be increasingly willing to
pay premiums for quality and to increase their discretionary spending on goods and services
beyond basic necessities. For example, there may be increasing demand for better living
conditions and higher-quality property management services. We believe that the emerging
middle- to high-income class of consumers in China and their growing spending power will
have substantial influence on the development of mid- to high-end property management
services in China.
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Development of commodity residential properties

The supply of commodity properties (residential properties developed for sale) increased
in parallel with rapid urbanization in China and growth in per capita disposable income.
According to CIA, the total GFA of commodity residential properties sold in China increased
from 1,305.5 million sq.m. as of December 31, 2013 to 1,716.5 million sq.m. as of December
31, 2018, representing a CAGR of 5.6%. The total GFA of commodity residential properties
newly constructed in China increased by 17.2% from 1,786.5 million sq.m. as of December 31,
2017 to 2,093.4 million sq.m. as of December 31, 2018.

Favorable policies

According to CIA, in June 2003, the PRC Government promulgated the Regulations on
Property Management, establishing a regulatory framework for the property management
industry. Since then, a number of laws and rules have come into effect regulating various
aspects of the property management industry and numerous policies enacted to promote its
development. These include, but are not limited to, the Circular of the NDRC on the (;pinions
of Relaxing Price Controls in Certain Services (25 %% Jfé 1 it 5 23 B i ikt B 0 7 Ml 5 (A 2
)78 1) and the Guidance on Accelerating the Development of the Resident Service Industg
to Promote the Upgrading of Consumption Structure (%‘5]75@7]!]‘9@? Jo LR PR RS SE A HE TS 2 45
WETH 8% 15 % i), The State Council and the Central Committee of the Communist Party of
China also promulgated the Recommendations on Strenéthenin and Improving the
Governance of Urban and Rural Communities (Eﬁﬁi\ﬁﬂﬁﬂ%ﬁiﬂij‘c?ﬂ[ﬁﬁﬁféﬁﬁﬂ@,ﬁﬁ) in June
2017. According to CIA, lots of policies are promulgated by the PRC Government to encourage
property management companies to expand their business operations and bring their expertise
into rural areas.

Future Trends in the PRC Property Management Industry

Increasing market concentration and merger and acquisition activities

The PRC property management industry is fragmented and competitive. Large-scale
property management companies actively accelerate their expansion by means of organic
growth and mergers and acquisitions of small and medium-sized property management
companies in order to expand the scale of properties under management and realize economies
of scale to improve their market position. Consequently, the market share of the Top 100
Property Management Companies in terms of GFA under management has increased from
19.5% as of December 31, 2014 to 38.9% as of December 31, 2018. As of December 31, 2018,
the Top 100 Property Management Companies acquired a total of 327 property management
companies, and acquired GFA under management of 635.0 million sq.m. The GFA under
management acquired through acquisition accounted for 7.8% of the new GFA under
management of the Top 100 Property Management Companies.

In 2018, the Top 100 Property Management Companies also showed that they have
become increasingly strategic in evaluating and selecting targets. Potential targets were chosen
for their ability to assist acquirers in fulfilling certain business strategies or for specific
synergistic advantages in relation to their services, resources or other technical skill sets. In
particular, some of the Top 100 Property Management Companies sought strategic partners that
are able to assist in improving and supporting technical aspects of their online platforms.
Through selective and strategic mergers and acquisitions, the Top 100 Property Management
Companies were able to rapidly expand on a national scale. According to CIA, the Top 100
Property Management Companies are now primarily focused on honing their expertise and
competing in the cities where they have established business operations.

Increasing standardization and adoption of information technology

Standardization allows property management companies to improve their service quality,
and is the foundation for the sustainable expansion of business operations across regions. The
PRC Government has issued Guidelines for Accelerating the Development of Consumer
Services and Promoting the Upgrading of Consumption Structure (7 /i beas J& A= 16 4 R i 2
TRHETH B LS T HE 7 ). According to CIA, such policy is to introduce the idea of
standardizing the quality of property management services. Many of the Top 100 Management
Companies in China have established internal standardized operating procedures to guide their
provision of services.
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According to CIA, information technology has played an increasingly important role in
property management services in recent years. Property management companies use
information technology to implement technological solutions for automating key business
operations. Technological solutions minimize human error and allow property management
companies to consistently apply their standardized procedures and quality standards. In turn,
this reduces their reliance on manual labor and therefore the costs involved in hiring employees
and sub-contractors as well. Furthermore, centralized information technology enables property
management companies to monitor the administrative and financial business operations of their
branches, subsidiaries and offices, as well as ensure that they are consistently applying our
policies, procedures and quality standards.

New opportunities in diversified services and intelligent communities facilitated by the
internet

In response to residents’ demands for better quality and diversified services as well as
increasing operational pressure driven by general cost increases for property management
companies, more property management companies are willing to adjust their business model.
Service diversification in the property management industry is often facilitated by information
technology and the Internet. With the help of the Internet and mobile applications, the
development of intelligent communities gradually heats up. Centered around the needs of
residents, an “intelligent community” (¥ k[ [#) aims to achieve digitalization, automation,
modernization and synergy of resident services through the integration of online and offline
information and resources, the reflection of community characteristics and the use of Internet
of Things, AI technology, cloud computing, intelligent terminal and other information
technologies. The development of community value-added services and intelligent
communities is also strongly encouraged by relevant PRC governmental authorities.

According to CIA, property management companies are increasingly developing
intelligent and smart management of communities through the integration of online-to-offline
(020) information and resources and provides a platform for one-stop services to property
owners and residents. According to CIA, property management services companies are
expected to enhance the expansion and diversification of value-added services, such as
housekeeping, community retail business, community elder nursing, childcare and consulting
services. According to CIA, there is vast market potential for community value-added services
as they cater to the needs of property owners and residents. Market volume for community
value-added services reached RMBO0.9 trillion as of December 31, 2018, and is expected to
increase to RMB1.8 trillion in 2025.

Growing focus on service quality and cost control

According to CIA, consumers place growing emphasis on service quality in selecting
their property management service providers rather than basing their choices solely on cost
considerations. The growth of a middle-to high-income class of consumers that is more willing
to pay premiums for quality and increase their discretionary spending has spurred demand for
better living conditions.

Driven by customer demand and intense competition, property management companies
have invested to improve their service quality and paid more attention to their customers’
requirements. The Top 100 Property Management Companies have responded to this trend by,
among other steps optimizing their traditional property management services and upgrading the
quality of their services by applying technological solutions. According to CIA, property
management companies have reduced their overall cost of sales, increased operational
efficiency and raised service quality by innovating with technological solutions and
appropriately increasing the proportion of services performed by sub-contractors. According to
CIA, sub-contracting allows property management companies to reduce overall labor costs as
well as leverage the expertise of sub-contractors in their respective fields to enhance efficiency
in providing services.
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Increasing labor and operating cost

Property management services market is labor-intensive and labor cost is the largest
component of property management services companies’ cost of services. In this market, the
daily operation, such as security, cleaning, gardening and repair and maintenance services
relies heavily on the manual labors. From 2016 to 2018, the labor cost of the Top 100 Property
Management Companies accounted for 53.4%, 55.8% and 57.8% of their total cost of sales,
respectively. The minimum wage in China is mainly set according to the standards issued by
governments at provincial and local levels. In recent years, the minimum wage has increased
significantly in various regions, which directly increases the labor costs. In addition, the utility
fees such as electricity and water also have increased in the last few years. The rising labor cost
and utility fee may reduce the profit margin for property management companies and impose
greater pressure for those companies in the market.

New opportunities in urban redevelopment projects

According to CIA, there are increasing number of property management companies and
property development companies participating in the urban redevelopment projects in recent
years. Urban redevelopment projects refer to the demolition, reconstruction and safety
maintenance of the old urban infrastructures. Property management companies will provide
property management services and value added services to property developers and residence
in such urban redevelopment projects. Major property developers’ active participation in urban
redevelopment projects gives property management companies increasing opportunities in
urban redevelopment projects. According to CIA, as of June 30, 2019, the Top Five Property
Development Companies had an aggregate land reserve of approximately 167.0 million sq.m
for urban redevelopment projects. With the gradual transformation of China’s economic
development from ‘“high speed” to “high quality”, the upgrading, transformation and
innovative utilization of existing infrastructures in urban redevelopment will become a new
direction of urban development and a new economic growth point.

Competition Landscape

Overview

According to CIA, the PRC property management industry is fragmented and
competitive, with approximately 120,000 property management service providers operating in
the industry in 2018. We primarily compete against the other Top 100 Property Management
Companies, particularly those who operate in the Greater Bay Area. According to CIA, the
market share of the Top 100 Property Management Companies was approximately 38.9% in
terms of GFA under management in 2018. According to CIA, we ranked 13th among the 2019
Top 100 Property Management Companies in terms of overall strength, representing an
improvement of 25 places upwards from our rank of 38th in 2015.

According to CIA, among the Top 100 Property Management Companies, 38 were
operated in the Greater Bay Area in 2018, among which we were ranked 11th and seventh in
terms of the overall strength and average revenue per sq.m., respectively, in 2018. Our market
share among the Top 100 Property Management Companies in the Greater Bay Area was
approximately 0.74% in terms of GFA under management as of December 31, 2018.

Our competitive position

Major property management companies in China experienced steady growth in GFA under
management and the number of properties managed. According to CIA, the average number of
properties managed by our Company increased at a CAGR of 16.8% from 2016 to 2018, higher
than the CAGR for average number of properties managed by the Top 100 Properties
Management Companies, which is 7.6%. For the same periods, our GFA under management
increased at a CAGR of 19.9%, which is relatively higher than the CAGR for average GFA
managed by the Top 100 Property Management Companies of 16.8%. Moreover, our average
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GFA per project (calculated as the total GFA under management divided by the number of
properties managed by our Company) reached 208,556 sq.m., which is also higher than that of

the Top 100 Property Management Companies.
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Major property management companies in China have experienced steady improvement
in profitability due to the increase in GFA under management and effective cost control
measures. According to CIA, from 2016 to 2018, the average revenue and net profits for the
Top 100 Property Management Companies increased at a CAGR of 18.8% and 25.6%,
respectively, while our revenue and net profits for the same periods increased at a CAGR of
36.6% and 78.8%, respectively during the same periods. According to CIA, we were ranked
fourth in terms of the CAGR of net profits from 2016 to 2018 among the Top 20 Property
Management Companies in 2019.
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According to CIA, our revenue from diversified services (including value added services
to non-property owners, community value-added services and other professional services) in
2018 accounted for 41.9% of our revenue, which is much higher than that of the Top 100
Property Management Companies, being 19.5% for the same year.

Our number of undelivered projects in pipeline* increased from 14 as of December 31,
2016 to 45 as of December 31, 2018 at a CAGR of 79.3%, which is much higher than that of
the Top 100 Property Management Companies, being 8.0% for the same periods. Meanwhile,
the undelivered GFA of our Company increased at a CAGR of 101.1% from 2016 to 2018,
which is much higher than that of the Top 100 Property Management Companies, being 12.0%,
for the same periods.

* Undelivered projects in pipeline are the projects in relation to which we have entered property management
service contracts and which are not ready to be delivered to us for management.
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According to CIA, average property management fee for residential properties managed
by Top 100 Property Management Companies was RMB2.3 per sq.m. per month in 2018; in
comparison, average property management fee for residential properties managed by our
Company was RMB2.4 per sq.m. per month in 2018.

Our competitive position in the Greater Bay Area

Our Company has been deeply rooted in the Greater Bay Area for more than 20 years,
continuously expanding the scope of property management in the Greater Bay Area, and further
consolidating the competitive advantage in this area. As of December 31, 2018, out of our 90
projects under management across China, 83 were located in the Greater Bay Area,
representing approximately 82.7% of our GFA under property management, which according
to CIA, was highest among the Top 20 Property Management Companies in China. As of June
30, 2019, out of our 204 property management service projects under management and six
municipal sanitation projects across China, 191 were located in the Greater Bay Area,
representing approximately 87.7% of our total GFA under management.

According to CIA, our revenue from diversified services (including value added services
to non-property owners, community value-added services and other professional services) in
2018 accounted for 41.9% of our revenue, which is much higher than that of the average of Top
100 Property Management Companies in the Greater Bay Area, being 22.2% for the same year.
Our number of undelivered projects* in pipeline increased from 14 as of December 31, 2016
to 45 as of December 31, 2018 at a CAGR of 79.3%, which is much higher than that of the
average of Top 100 Property Management Companies in the Greater Bay Area, being 39.2% for
the same periods. Meanwhile, the undelivered GFA of our Company increased at a CAGR of
101.1% from 2016 to 2018, which is much higher than that of the average of Top 100 Property
Management Companies in the Greater Bay Area, being 21.5%, for the same periods.
Moreover, our average GFA per project (calculated as the total GFA under management divided
by the number of properties managed by our Company) reached 208,556 sq.m., which is also
higher than that of the Top 100 Property Management Companies in the Greater Bay Area,
being 195,700 sq.m. in 2018.

Entry barriers

Brand awareness and reputation: According to CIA, new market entrants will face
difficulties penetrating into a market where consumers increasingly value service quality. In
selecting property management service providers, property developers, property owners and
residents are likely to prioritize companies that have had longer operating histories. New
market entrants are at a disadvantage in comparison to property management companies who
have built up their brand value and reputation for quality through years of service.

Capital requirements: Property management companies will require increasingly large
amounts of capital as they begin experimenting or implementing technological solutions to
automate their business operations and lower labor costs, particularly if they have large-scale
business operations and must consistently apply their policies to subsidiaries and branches
located throughout China.

Quality of management: According to CIA, the expertise and experience of management
teams may significantly contribute to the competitiveness of property management companies.
Property management companies now have to seamlessly implement technological solutions,
management systems, service quality standards and internal policies and procedures across
networks of subsidiaries, branches and offices.

Availability of talent and technical expertise: Property management depends on manual
labor, not only for the performance of property management services but also for implementing
and innovating technological solutions. It is increasingly difficult for property management
companies to recruit and retain talented individuals who are up to date with the technological
advances in the industry. New market entrants may find it difficult to compete against larger
property management companies with better brand value and recognition for talent.
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Our Competitive Strengths

See “Business—Competitive Strengths” in this prospectus.

Historical Price Trends

Property management companies constantly balance ever-rising labor costs with the
necessity of providing quality services. A property management business relies on the
availability of cheap and abundant manual labor. However, according to CIA, inflation has
caused the overall amount of consumer spending, wages and other related labor costs to rise
in recent years. This places additional pressure on property management companies seeking to
expand their business operations. In doing so, they would need to enlarge their workforce.

The following chart demonstrates that minimum wages for first-tier cities have increased
between 2015 and 2018:
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According to CIA, property management companies may reduce their overall cost of sales
by innovating with technological solutions and appropriately increasing the proportion of
services performed by sub-contractors. In recent years, the Top 100 Property Management
Companies have actively experimented with and employed technological solutions to automate
their business operations. By doing so, they are able to increase operational efficiency and raise
service quality. According to CIA, sub-contracting allows property management companies to
reduce overall labor costs as well as leverage the expertise of sub-contractors in their
respective fields to enhance efficiency in providing services.

PRC MUNICIPAL SANITATION MARKET

Overview

According to CIA, the municipal sanitation market primarily consists of urban road
cleaning, waste collection and public toilet cleaning markets. We strategically focus on the
urban road cleaning and waste collection markets. The total urban road cleaning area in China
increased from 5.7 billion sq.m. in 2012 to 8.4 billion sq.m. as of December 31, 2017,
representing a CAGR of 8.0%, and is expected to further increase to 13.0 billion sq.m. as of
December 31, 2023 at a CAGR of 8.0% from 2017. In 2017', the urban waste collection
volume was 215 million tons, a 26.0% increase over that of 2012, and is expected to further
increase to 284.0 million tons in 2023 at a CAGR of 4.7% from 2017. In the future, the scale
of the municipal sanitation market will increase with the increasing demand of urban road
cleaning and household waste cleaning with high growth prospect.

1. According to CIA, the total urban road cleaning area and the urban waste collection volume in China in 2018
had not been published by the National Bureau of Statistics as of the Latest Practicable Date.
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Market Drivers and Future Trends

According to CIA, the growth of the municipal sanitation market mainly arises from the
increasing market demand, which is driven by the following factors:

Rapid urbanization and increasing per capita disposable income. According to CIA,
rapid urbanization in China and growth in per capita disposable income are principal growth
drivers for the PRC municipal sanitation market, which have resulted in the formation of a
middle- to high-income class of urban population. The middle- to high-income class of urban
population will be increasingly expecting better urban living conditions, which will
substantially promote the development of municipal sanitation industry;

Increasing governmental financial investment. According to CIA, the governmental
financial investment in urban and rural communities has been steadily increased to promote the
continuous development of the municipal sanitation industry. In 2018, the fiscal input that
government spent on urban and rural community affairs increased from RMBI.1 trillion in
2013 to RMB2.3 trillion in 2018, representing a CAGR of 15.3%.

The future trends of the municipal sanitation industry primarily include:

Increasing degree of automation. Due to the strict standards and high requirements of
municipal sanitation services, market participants are increasing the investment in sanitation
vehicles to increase the degree of automation and lower labor costs.

Increasing adoption of intelligent technologies. Intelligent technologies have played an
increasingly important role in the municipal sanitation industry in recent years. Municipal
sanitation service companies adopt technological solutions to digitalize business operations.

Enlarging project scales. The scale of a single municipal sanitation project is expected
to increase in the future, which indicates higher requirements on the management, service
quality and amount of capital of the market participants.

Competition and Entry Barriers

According to CIA, the municipal sanitation industry is in the stage of marketization, and
is fragmented and competitive. Municipal sanitation companies generally obtain service
contracts through public bidding, especially for government project. The government has
specific and high standards for the professional capabilities for the bidding companies,
indicating a relatively high entry threshold for the municipal sanitation industry. According to
CIA, our subsidiary Guangzhou Dongkang, is a market-oriented professional municipal
sanitation service provider with A-level qualification for the sanitation industry which we
acquired in July 2019, the president enterprise of the Guangzhou Municipal Sanitation
Association (Eﬁlfﬁ%ﬁ%fﬁ & & = ¥(/) and a pilot enterprise of advanced standards of the
modern service industry of China and Guangdong province.

The entry barriers of municipal sanitation industry primarily include:

High thresholds in public bidding. Municipal sanitation companies generally obtain
service contracts through public bidding, especially for government projects. New market
entrants may find it difficult to compete against larger municipal sanitation companies with
better qualifications and brand awareness.

High industry standards. According to CIA, the relatively high service standards in the
municipal sanitation industry increase the difficulties of securing and renewing service
contracts for new market entrants.

PRC ELEVATOR SERVICE MARKET

Overview

According to CIA, the elevator services include sale, installation, repair and maintenance
of elevators. China’s elevator service industry, as the downstream industry of the elevator
construction industry, has been developing continuously for 30 years driven by the huge market
power created by the rapid development of China’s elevator construction industry.

Growth Drivers and Future Trends

According to CIA, the growth of elevator service market is mainly driven by the
following two factors:
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Rapid urbanization and the aging of population. According to CIA, the driving force of
market demand for elevator service industry has changed to the upgrading and renovation of
old elevators, the acceleration of the market increment of home elevators and the elevator
installation of existing buildings, due to the aging of population. The number of elevators in
China increased from 4.3 million as of December 31, 2015 to 6.3 million as of December 31,
2018, representing a CAGR of 13.8% and is expected to increase at relatively high growth rate
as a result of rapid urbanization in the future. According to CIA, the Government Work Report
has proposed “supporting the installation of elevators and the construction of barrier-free
environment” for two consecutive years from 2018 to 2019, which will substantially promote
the development of market service industry as well.

Favorable policies. According to CIA, the government has issued various policies to
encourage the installation of elevators, such as the “Code for Residential Projects (Draft for
Comments) ( {fEEIE HHE(EERE ZAR)) )” and “Code for Non-residential Projects (Draft
for Comments) ( (IEEEIHHBE(EUOKE M) )” issued by the General Office of
MOHURD in February 2019, which have specifically required the installation of elevators in
newly constructed buildings, eventually promoted the rapid growth of the elevator service
market.

In recent years, elevator production has been increasing annually, constantly promoting
the growth of elevator service market scale. According to CIA, the number of elevator
production increased from 529,000 units in 2015 to 719,000 units in 2018, representing a
CAGR of 10.8%, and is expected to further increase to 1,200,000 units in 2023 at a CAGR of
10.8% from 2018. The steady growth of elevator production constantly promotes the growth of
the related services, such as sale, installation, repair and maintenance of elevators, providing
a good development space for the elevator service industry.

Competition and Entry Barriers

According to CIA, the elevator service industry in the PRC is highly competitive. The
entry barriers of elevator service industry primarily include the following factors:

High qualification requirements. According to CIA, elevator service companies shall
obtain relevant licenses to operate. In May 13, 2019, the SAMR promulgated the “Regulation
for Units Engaged in Production and Filing licensing of Special Equipment ( CFFfE R A
*ﬂ?ﬁ%nﬁﬁﬁg‘%ﬂfﬁﬁw )”. According to CIA, such regulation provided comprehensive and
detailed provisions on the two licenses (manufacturing and installation) related to elevator
industry, and further increased the entry barrier of elevator service industry.

Strict government supervisions. According to CIA, new market entrants will face great
regulatory pressure from the government when they enter the elevator service industry as a
result of increasing number of regulations in the elevator service industry.

Availability of qualified employees. According to CIA, the qualification requirement for
personnel who provide elevator services has increased as a result of the “Notice of the General
Administration of Market Supervision on Administrative Licensing of Special Equipment (No.
3) (UG By R P A ) B A R A A T BT AT A B E T & (5E398)) )” issued by
SAMR in February 2019. New market entrants may find it difficult to recruit qualified
personnel.

DIRECTOR’S CONFIRMATION

As of the Latest Practicable Date, after taking reasonable care, our Directors confirm that
there was no adverse change in the market information since the date of the commissioned CIA
Report which may qualify, contradict or have an impact on the information in this section.
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LEGAL SUPERVISION OVER PROPERTY MANAGEMENT SERVICES
Foreign Invested Property Management Enterprises

According to Provisions on Guiding the Orientation of Foreign Investment ( {54} p4
WEHMHE) ) (Order No. 346 of the State Council) (issued by the State Council on
February 11, 2002 and came into effect on April 1, 2002), foreign investment projects are
divided into four categories, namely “encouraged”, “permitted”, “restricted” and “prohibited”.
Foreign investment projects of the encouraged, restricted and prohibited categories are listed
in the Catalog of Industries for Guiding Foreign Investment ( {ZMpi#% &= 455 H Bk) ).
Foreign investment projects that are not of the encouraged, restricted and prohibited categories
belong to the permitted foreign investment projects which are not listed in the Catalog of
Industries for Guiding Foreign Investment.

Pursuant to Announcement of the NDRC and the MOFCOM [2016] No. 22 issued on
October 8, 2016, the special entry management measures shall be implemented with reference
to the relevant regulations as stipulated in the Catalog of Industries for Guiding Foreign
Investment in relation to the restricted foreign-invested industries, prohibited foreign-invested
industries and encouraged foreign invested industries. Pursuant to the Provisional
Administrative Measures on Establishment and Modifications (Filing) for Foreign Investment
Enterprises ( (AMETE MR LB FHREYEITHE) ) promulgated by MOFCOM on
October 8, 2016 and amended on July 30, 2017 and June 29, 2018, establishment and
modifications of foreign investment enterprises that are not subject to the approval under the
special entry management measures shall be filed with the delegated commercial authorities.

The Catalog of Industries for Guiding Foreign Investment (2017 Revision) ( (I &
E PR E H (201 7F1&%T)) ) (jointly revised by the NDRC and the MOFCOM on June 28,
2017 and came into effect on July 28, 2017) and the Special Administrative Measures on
Access to Foreign Investment (Negative List) (2018 Version) ( CHINE G A ) A5 B it
(AT H B)(20184FfR)) ) (issued by NDRC and the MOFCOM on June 28, 2018 and came into
effect on July 28, 2018) classifies industries to be invested by foreign investors into two
categories: encouraged industries and industries contained in the Negative List (including
restricted industries and prohibited industries). Foreign investment can directly invest in an
encouraged industry by setting up a wholly foreign-owned enterprise. For industries contained
in the restricted industries, foreign investment may be conducted through the establishment of
a wholly foreign-owned enterprise, subject to certain requirements, and in some cases, the
establishment of a joint venture enterprise is required with varying minimum shareholdings for
the PRC party depending on the particular industry. Foreign investment of any kind is not
allowed to invest in a prohibited industry. Any industry not falling into any of the encouraged,
restricted or prohibited industries is a permitted industry, which is generally open to foreign
investment unless specifically prohibited or restricted by other PRC regulations. And the
property management industry is an industry that allows foreign investors to make investments.
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The Encourage List for foreign investment access specified in the Catalog of Industries
for Guiding Foreign Investment (2017 Revision) is repealed by the Catalog of Encouraged
Industries for Foreign Investment (2019 Version) (Order No. 27 of the National Development
and Reform Commission and the Ministry of Commerce) ( (BB AR H A E £ H BR(20194F
i)) ) (issued by the NDRC and the MOFCOM on June 30, 2019 and came into effect on July
30, 2019). According to the Administrative Measures on Access to Foreign Investment
(Negative List) (2019 Version) ( (HMRHCEMEARHIE B E(EEIEE) (20194EM)) )
(Decree [2019] No. 25 of the NDRC and the MOFCOM) issued by the NDRC and the
MOFCOM on June 30, 2019 and came into effect on July 30, 2019, the Special Administrative
Measures on Access to Foreign Investment (Negative List) (2018 Version) is repealed
simultaneously. In addition, pursuant to the Negative List (2019 version), the number of items
subject to special administrative measures is cut from 48 to 40 and the property management
industry does not fall within the negative list for access of foreign investment.

Qualification of Property Management Enterprises

According to the Regulations on Property Management (2016 Version) ( #7364 # 5k
#1) (20164F-hR)) (Order No. 379 of the State Council) (issued by the State Council on June 8,
2003, came into effect on September 1, 2003 and revised on August 26, 2007 and February 6,
2016), a qualification system for enterprises engaging in property management activities has
been adopted.

According to the Decision of the State Council on Canceling the Third Batch of
Administrative Licensing Items Designated by the Central Government for Implementation by
Local Governments (BB B A 5 = HEBGH Hh I 48 8 o7 B A TECFF rT HIHBI L E ) )
(Guofa [2017] No. 7) (issued by the State Council on January 12, 2017 and came into effect
on the same day), province and city level second class or below property management
enterprise qualifications acknowledged by provincial and municipal government departments
of Housing and Urban-Rural were canceled.

According to the Decision of the State Council on Canceling a Group of Administrative
Licensing Items ( <EIBSBe B A BOE —#MATEGFF o] SHIEMRE) ) (Guofa [2017] No. 46)
(issued by the State Council on September 22, 2017 which came into effect on the same day),
qualification accreditation for property management enterprises of Level One was canceled.

According to the Notice of the General Office of Ministry of Housing and Urban-Rural
Development on Effectively Implementing the Work of Canceling the Qualification
Accreditation for Property Management Enterprises ( {3 /55 3480 2 il 3505 2 2 B ] A ANty B
Y 2E MRS A 25 G A E A B CAERZE%N) ) (Jian Ban Fang [2017] No. 75) (issued by the
General Office of Ministry of Housing and Urban-Rural Development on December 15, 2017
and came into effect on the same day), application, change, renewal or re-application of the
qualifications of property management enterprises shall not be accepted, and the qualifications
obtained already shall not be a requirement for property management enterprises to undertake
new property management projects.

- 105 -



REGULATORY OVERVIEW

On March 19, 2018, the State Council issued Decision of the State Council to Amend and
Repeal Certain Administrative Regulations (2018) (B B B A6 BSORN 8% 1155047 B0 KR A ke
7E(2018)) (Order of the State Council No. 698), according to which the Regulations on
Property Management (Y& FEMHI) was amended. The Regulations on Property
Management (2018 revision) (#ZE4 I HI(20184F441E)) has removed all the qualification
requirements for the property management enterprises.

The Establishment of Property Owners’ Associations

According to the Property Law of the PRC ( ("% A RILFIEWHEL) ) (Order No. 62
of the President of the PRC) issued by the National People’s Congress on March 16, 2007
which came into effect on October 1, 2007, the general meeting of property owners may vote
to establish a property owners’ association. The property owners’ association is elected by the
property owners, and represents their interest in matters related to property management, and
the association’s decisions are binding on the property owners. Property owners of non-
residential properties are not required to establish a property owners’ association under the
relevant PRC laws and regulations.

According to the Regulation on Property Management (2018 Version) ( #3825
(20184FhR)) ) (Order No. 379 of the State Council) (promulgated by the State Council on June
8, 2003, which came into effect on September 1, 2003 and was revised on August 26, 2007,
February 6, 2016 and March 19, 2018), to form the general meeting of the property owners and
elect the property owners’ association, the property owners in the property management area
shall follow the guidelines of the real estate administrative department of the district or county
government or the sub-district office (HHEHEF L) or the township government (PEAET).
The local government may assist property owners in the formation of the property owners’
association, providing guidelines and advice. The Circular on Issuing the Guidance Rules of
the General Meeting of the Property Owners and the Property Owners’ Association (Bt El%%

CEFREGMETZBERHEA]) WA JF[2009] No. 274) (promulgated by MHURD on
December 1, 2009, which came into effect on January 1, 2010) provides a practical guideline
for the establishment and governance of the general meeting of property owners and property
owners’ association, and the supervision of the real estate administrative department of the
local government.

Appointment of Property Management Enterprises

According to the Property Law of the PRC ( (¥ A\ RILFIEPHEL:) ) (Order No. 62
of the President of the PRC) issued by National People’s Congress on March 16, 2007 and
came into effect on October 1, 2007, property owners can either manage the buildings and the
ancillary facilities by themselves, or engage a property service enterprise or other custodians.
Property owners are entitled, according to the laws, to replace the property service enterprise
or other custodians engaged by the developer. Property service enterprises or other custodians
shall manage the buildings and the ancillary facilities within the district of the building as
entrusted by the owners, and shall be subject to the supervision by the owners.
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According to the Regulations on Property Management (2018 Version) ( {43 {5 fi
(20184FhR)) ) (Order No. 379 of the State Council) (promulgated by the State Council on June
8, 2003, came into effect on September 1, 2003 and revised on August 26, 2007, February 6,
2016 and March 19, 2018), a general meeting of the property owners of a community can
engage or dismiss the property management enterprise with affirmative votes of owners who
own more than half of the total GFA of the community and who account for more than half of
the total number of the property owners. Property owners’ association, on behalf of the general
meeting, can sign property management service contract with property management enterprises
engaged at the general meeting. Before the engagement of a property management enterprise
by property owners and a general meeting of the property owners, a written preliminary
property management service contract should be entered into between the property developer
and the selected and engaged property management enterprise. The preliminary property
management service contract may stipulate the contract duration. If the property management
service contract signed by the property owners’ association and the property management
enterprise comes into force within the term of preliminary property management service
contract, the preliminary property management service contract automatically terminates.
Property developers of residential buildings shall enter into preliminary property management
service contract with property management enterprises through tender process.

According to the Regulations on Property Management and the Interim Measures for
Tender and Bidding Management of Preliminary Property Management ( <Hif A% 248 AR
BAZE P 4T 9#%) ) (Jian Zhu Fang [2003] No. 130) issued by the Ministry of Housing and
Urban-Rural Development on June 26, 2003 and came into effect on September 1, 2003),
developer of residential buildings and non-residential buildings in the same property
management area shall engage qualified property management enterprises by inviting bid or
publish announcement on public media. In case where there are less than three bidders or for
small-scale properties, the developer can hire qualified property management enterprises by
signing an agreement with the approval of the real estate administrative department of the local
government of the place where the property is located. Where the developer fails to hire the
property management enterprise through a tender and bidding process or hire the property
management enterprise by signing agreement without the approval of relevant government
authority, the competent real estate administrative department of the local government at the
county level or above shall order it to make correction within a prescribed time limit, issue a
warning and impose with the penalty of no more than RMB100,000.

Tender evaluation shall be the responsibility of the tender evaluation committee
established by the developer in accordance with relevant laws and regulations. The tender
evaluation committee shall be composed of the representative of the developer and experts in
the related property management fields and the number of members shall be an odd number of
no less than five. The expert members shall represent at least two-thirds of the total members.
Expert members in the tender evaluation committee shall be determined by random select from
the roster of experts established by the competent real estate administrative department. A
person having an interest with a bidder may not join the tender evaluation committee of the

related project.
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In addition, Interpretation of the Supreme People’s Court on Several Issues the Specific
Application of Law in the Trial of Cases of Disputes over Property Management Service ( i
e N B B A B SEMIROBS 4 Ay S8 A EL R R T TR o T R RO %R ) (Fa Shi [2009] No.
8) that issued by the Supreme People’s Court on May 15, 2009 and came into effect on October
1, 2009, stipulates the interpretation principles applied by the court when hearing disputes on
specific matters between property owners and property management enterprises. For example,
the preliminary property management service contract signed according to the relevant laws
and regulations by the developer and the property management enterprise and the property
management service contract signed by the property owners’ association and property
management enterprises hired according to the relevant laws and regulations by the general
meeting are legally binding on property owners, the people’s court shall not support a claim if
property owners plead as property owners are not a party to the contract. The court shall
support a claim if property owners’ association or property owners appeal to the court to
confirm that the clauses of property management service contracts which exempt the
responsibility of property management enterprises or which aggravate the responsibility or
harm the rights of property owners’ association or property owners are invalid.

Fees Charged of Property Management Enterprises

According to the Measures on the Charges of Property Service ( ¥ ZEMRBS U & FLHE
%) ) (Fa Gai Jia Ge [2003] No. 1864) which was jointly issued by NDRC and Ministry of
Housing and Urban-Rural Development on November 13, 2003 and came into effect on January
1, 2004, property management enterprises are permitted to charge fees from property owners
for the maintenance, conservation and management of properties, ancillary facilities and
related grounds, and the maintenance of the environmental health and order of relevant areas
according to relevant property management services contracts.

The fees charged by property management companies nationwide are regulated by the
competent price administration department and construction administration department of the
State Council. The competent price administration department of the local people’s
governments at or above the county level and the competent property administration
departments at the same level are responsible for supervising and regulating the fees charged
by property management companies in their respective administrative regions.

The fees charged by property management companies shall be based on both the
government guidance price and market regulated price on the basis of the nature and features
of relevant properties. The specific pricing principles shall be determined by the competent
price administration departments and property administration departments of the people’s
governments of each province, autonomous region and municipality directly under the Central
Government.

As agreed between the property owners and property management companies, the fees for
the property management services can be charged either as a lump sum basis or a commission
basis. The lump sum basis refers to the charging mode requiring property owners to undertake
the fixed property management expenses to property management companies who shall enjoy
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or assume the surplus or deficit. The commission basis refers that property management
companies may collect its service fee in the proportion or amount as agreed from the property
management income in advance, the rest of which shall be exclusively used on the items as
stipulated in the property management service contract, and property owners shall enjoy or
assume the surplus or deficit.

Property management companies shall charge service fees at an expressly marked prices
according to the regulations of competent price administration departments of the people’s
government, revealing the service information, standards, charged items and standards to the

public at prominent positions within the property management region.

According to the Regulation on Clearly Marking the Prices of Property Services ( ({2
R 5 Wi 22 FARSAEAE M2 ) ) (Fa Gai Jia Jian [2004] No. 1428), which was Jointly issued by
NDRC and Ministry of Construction on July 19, 2004 and came into effect on October 1, 2004,
property management enterprises, during their provision of services to the property owners
(including the property management services as stipulated in the property service contract as
well as other services requested by property owners), shall charge service fees at expressly
marked prices, and display their service items, standards and other related contents. In case
there is any change to the pricing standard, the property management enterprise shall adjust the
related contents displayed and indicate the execution date of new standards one month prior to
the implementation of the new standards.

According to the Property Management Pricing Cost Supervision and Examination
Approaches (Trial) ( <¥)SEMRES & 8 A B2 85 F% (R1T7)) ) (Fa Gai Jia Ge [2007] No. 2285)
(jointly promulgated by the National Development and Reform Commission and the MOHURD
on September 10, 2007 and came into effect on October 1, 2007), competent pricing
department of people’s government formulates or regulates property management charging
standards for which government guidance price are carried on and implements pricing cost
supervision and examination on relevant property management enterprises. Property
management pricing cost is determined according to the social average cost of property
management services verified by the competent pricing department of the people’s
government. With the assistance of competent real estate administrative department, competent
pricing department is responsible to organize the implementation of the property management
pricing cost supervision and examination work. Property management services pricing cost
shall include staff costs, expenses for daily operation and maintenance on public facilities and
equipment, green conservation costs, sanitation fee, order maintenance cost, public facilities
and equipment as well as public liability insurance costs, office expenses, shared
administration fee, fixed assets depreciation and other fees approved by property owners.

According to the Circular of NDRC on the Opinions for Decontrolling the Prices of Some

Services (B HE AR 2R B & BN B AR > IS (B A 2 A AN) ) (Fa Gai Jia Ge
[2014] No. 2755) (promulgated by NDRC and became effective on December 17, 2014), the
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competent price departments of all provinces, autonomous regions and municipalities directly
under the PRC Government are supposed to perform relevant procedures to liberalize the prices
of the following types of services that have met the relevant conditions:

(1) Property management services for non-government-supported houses. Property
management fees are fees charged by property management service providers for (i)
the maintenance, conservation and management of non-government-supported
houses, their supporting facilities and equipment and the relevant sites thereof, (ii)
maintaining the environment, sanitation, and order within the geographical scope of
the managed properties as agreed upon in the property management service contract,
and (iii) other actions entrusted by the property owner in accordance with the
property management service contract. The provincial price authorities shall, jointly
with the housing and urban-rural development administrative authorities, implement
government guidance prices for property management fees charged in relation to
government-supported houses, houses under housing reform, older residential
communities and preliminary property management services with regard to the
actual situation.

(2) Parking services in residential communities. Fees charged by property management
service providers or parking service companies from property owners or residents of
residential areas for the management of parking spaces and parking facilities.

According to the Notice of Price Bureau and Housing and Urban Construction
Department of Guangdong Province on the Measures of Property Service Fee ( (&Y H
Jey ~ JRAUE 5 A AR S ) A ) SE P W2 A O3 AT) ) (Yue Jia [2010] No. 1),
government guidance prices or market-regulated price shall be implemented for charges of
property management in light of the nature and characteristics of different properties. The
government guidance prices shall be implemented for the charges of property management of
a residential property (including self-owned parking space and garages) before the
establishment of the owners’ congress, and market-regulated prices shall be implemented for
the service fee of villas, residential properties (including self-owned parking space and
garages) after the establishment of the owners’ congress and other non-residential properties.

According to the Notice on Further Standardization on Property Management Services
Fees ( CBRNE—4 BRI LB I8 3@ ) ) (BB fEA% FH[2019]2897%%) issued by the
Development and Reform Commission of Guangdong Province and the Guangdong Provincial
Bureau of Housing and Urban-rural Development which has taken effect on August 1, 2019,
the property management charging standards for which government guidance prices are carried
out will be determined by the property management companies and the property owners
through negotiation, and will no longer be required to report to the local Development and
Reform Commission for filing.
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LEGAL SUPERVISION OVER THE INTERNET INFORMATION SERVICES
Supervision on Internet Information Services

According to the Telecommunications Regulations of the PRC (% A I3 T 5
) issued by the State Council on September 25, 2000 and amended on July 29, 2014 and
February 6, 2016, respectively, value-added telecommunications services are defined as
telecommunications and information services provided through public network infrastructures
and are subject to licenses prior to commencement of operations, and according to the Catalog
of Telecommunications Business (2015 Edition) (7&f& 2155058 H #:(20154E-hR)) attached to
the Telecommunications Regulations of the PRC, which was last amended by the Ministry of
Industry and Information Technology of the PRC (H'#E A R ILANE T2 F1(5 B L) on June 6
2019, value-added telecommunications services are divided into two categories. Category I
value-added telecommunications services include internet data center services, content
delivery network services, domestic internet protocol virtual private network services and
internet access services. Category II value-added telecommunications services include online
data processing and transaction processing services, domestic multiparty communication
services, store-and-forward-type services, call center services, information services and code
and regulation conversion services. Information services refer to the information services
provided for users via the public communication network or the internet and by the information
collection, development, processing and construction of information platforms. By technical
service methods of information organization, transmission, etc., information services are
mainly classified into information release platforms and transmission services, information
retrieval and inquiry services, information community platform services, instant information
interaction services as well as information protection and processing services.

According to the Administrative Measures on Internet Information Services ( FE##9{F
BIRGEHEIEL) ) (No. 292 Order of the State Council), which was issued by the State
Council on September 25, 2000, came into effect on the same day and revised on January 8,
2011, Internet information service refers to the provision of information through Internet to
web users, and includes two categories: commercial and non-commercial. Commercial internet
information service refers to the service activities of compensated provision to online
subscribers through the internet of information or website production. Non-commercial
Internet service refers to the provision free of charge of public, commonly shared information
through the Internet to web users.

Entities engaged in providing commercial Internet information service shall apply for a
license for value-added telecommunication services of Internet information services. As for the
operation of noncommercial Internet information services, record-filing is required. Internet
information service provider shall provide services within the scope of their licenses or filing.
Non-commercial Internet information service providers shall not provide services with charge
of payment. In case an Internet information service provider changes its services, website
address, etc., it shall apply for approval or file 30 days in advance at the relevant government
department.
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Where an entity provides commercial Internet information service without a license or
provides service beyond the scope of the license, provincial telecommunication administrative
department shall order it to make correction within a prescribed time limit. Where there are
illegal gains, such gains shall be confiscated; and a fine more than three times but less than five
times of such gains shall be imposed. Where there is no illegal gain or the gain is less than
RMB50,000, a fine of RMB100,000 to RMB1.0 million shall be imposed. Where the
circumstance is serious, the website shall be ordered to shut down. Where an entity provides
non-commercial Internet information service without a filing, provincial telecommunication
administrative department shall order it to make corrections within a prescribed time limit and

to shut down the website if it refused to make corrections.
Supervision on Mobile Internet Application Information Services

According to the Provisions on Administration of Mobile Internet Application
Information Services ( (FEE) B HHANME )75 BIRGEHHBIE) ) (promulgated by the
Cyberspace Administration of China on June 28, 2016 and came into effect on August 1, 2016),
entities providing information services through mobile Internet applications shall obtain
relevant qualifications according to law. Mobile Internet application provider shall not use
mobile Internet application program to carry out activities prohibited by laws and regulations,
such as endangering national security, disturbing public orders, and infringing other’s legal
rights and interests, or use mobile internet applications to produce, copy, publish and spread
illegal information prohibited by laws and regulations.

The Cyberspace Administration of China shall be responsible for the supervision and
administration of information on mobile Internet applications. The local cyberspace
administrations shall be responsible for the supervision and administration of information on
mobile Internet application program within the administrative regions.

LABOR AND SOCIAL INSURANCE-RELATED LAWS AND REGULATIONS

According to the Labor Law of the PRC ( (H#E \RILFE S E)7L) ) (Standing
Committee of the National People’s Congress on July 5, 1994, became effective on January 1,
1995, and amended on August 27, 2009 and December 29, 2018), enterprises and institutions
shall establish and improve their system of work place safety and sanitation, strictly abide by
State rules and standards on work place safety, educate employee in labor safety and sanitation
in the PRC. Labor safety and sanitation facilities shall comply with national standards. The
enterprises and institutions shall provide employees with work place safety and sanitation
conditions which are in compliance with State stipulations and relevant articles of labor

protection.
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According to the Labor Contract Law of the PRC ( (¥ A\ RILFE 55 8) & F %) )
(issued by the Standing Committee of the National People’s Congress on June 29, 2007, came
into effect on January 1, 2008 and revised on December 28, 2012 and came into effect on July
1, 2013), employment contracts shall be concluded in writing if employment relationships are
to be or have been established between enterprises or institutions and the employees.
Enterprises and institutions are forbidden to force the employees to work beyond the statutory
time limit and employers shall pay employees for overtime work in accordance with national
regulations. In addition, the wages shall not be lower than local standards on minimum wages
and shall be paid to the employees timely. And the Implementation Regulation on Labor
Contract Law of the PRC ( (¥ A\ R IANE 25 8) & REE RS ) (No. 535 Order of the
State Council) (promulgated by the State Council on September 18, 2008 and became effect on
the same day), regulates both parties through a labor contract, namely the employers and the
employees, and contains specific articles involving the terms of the labor contract. Meanwhile,
it is stipulated that labor contracts must be concluded in written forms, upon reaching an
agreement after due negotiation, an employer and an employee may enter into a fixed-term
labor contract, a non-fixed-term labor contract or a labor contract that concludes upon the
completion of certain work assignments. After reaching an agreement upon due negotiation
with employees or by fulfilling other circumstances in line with legal conditions, an employer
may legally terminate a labor contract and dismiss its employees. Labor contracts concluded
before the enactment of Labor Contract Law and existing during its effective term shall
continue to be honored. With respect to circumstances where an employment relationship has
already been established without the conclusion of a written labor contract, the written labor
contract shall be concluded within one month from the date when the employee commences
work.

According to the Interim Regulations on Collection and Payment of Social Insurance
Premiums ( kR ORBREBAETIRGT) ) ([1999] No. 259 Order of the State Council) (issued
by the State Council on January 22, 1999, came into effect on the same day and revised on
March 24, 2019), the Regulation on Work Related Injury ( < TAGPREEES]) ) ([2003] No. 375
Order of the State Council) (issued by the State Council on April 27, 2003, came into effect
on January 1, 2004 and revised on December 20, 2010, came into effect on January 1, 2011),
the Regulations on Unemployment Insurance ( {JZELRBRIES]) ) ([1999] No. 258 Order of
the State Council) (issued by the State Council on January 22, 1999 and came into effect on
the same day) and the Trial Measures on Employee Maternity Insurance of Enterprises ( {1
BT AT HEEATHEE) ) ((1994] No. 504 Order of the Ministry of Labor and Social
Insurance) (issued by the Ministry of Labor on December 14, 1994 and came into effect on
January 1, 1995), enterprises incorporated in the PRC shall provide their employees with
benefit programs including basic pension insurance, unemployment insurance, maternity
insurance, work injury insurance and basic medical insurance. Employers must carry out social
insurance registration at the local social insurance agency, provide social insurance and pay or
withhold the relevant social insurance premiums for or on behalf of employees. According to
the Social Insurance Law of PRC ( ('3 N RILFEI+&{RF31%) ) (Order No. 35 of the
President of the PRC) (promulgated by the Standing Committee of the National People’s
Congress on October 28, 2010 and came into effect on July 1, 2011 and as amended on
December 29, 2018), for employers failing to conduct social insurance registration, the
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administrative department of social insurance shall order them to make corrections within a
prescribed time limit; if they fail to do so within the time limit, employers shall have to pay
a penalty over one time but no more than three times of the amount of the social insurance
premium payable by them, and their executive staffs and other directly responsible persons
shall be fined RMB500 to RMB3,000. Where an employer fails to pay social insurance
premiums in full or on time, the social insurance premium collection agency shall order it to
pay or make up the balance within a prescribed time limit, and shall impose a daily late fee at
the rate of 0.05% of the outstanding amount from the due date; if still failing to pay within the
time limit prescribed, a fine of one time to three times the amount in default will be imposed
on them by the relevant administrative department. Also, it has consolidated pertinent
provisions for basic pension insurance, unemployment insurance, maternity insurance, work
injury insurance and basic medical insurance, and the legal obligations and liabilities of
employers who do not comply with relevant laws and provisions on social insurance have been
stipulated in detail.

Pursuant to the Regulation on the Administration of Housing Provident Fund ( {fEF 2
FEEEFBEAI) ) (Order No. 262 of the State Council) (issued by the State Council on April
3, 1999, became effective on the same day, and was amended on March 24, 2002 and March
24, 2019), the housing provident fund contributions made by an individual employee and
housing provident fund contributions made by his or her employer shall be owned by the
individual employee. Employers shall timely pay the housing provident fund in full and
overdue or insufficient payment shall be prohibited. Employers shall process the housing fund
deposit registrations with the housing provident fund administrative center. For enterprises
who violate the above laws and regulations and fail to apply for housing provident fund deposit
registration or open housing provident fund accounts for their employees, the housing
provident fund administrative center shall order the relevant enterprises to make corrections
within a designated period. Those enterprises failing to process the deposit registration
provident fund accounts for their employees within the designated period shall be subject to a
fine ranging from RMB 10,000 to RMBS50,000. When enterprises violate those provisions and
fail to pay the housing provident fund in full amount as due, the housing provident fund
administrative center may order such enterprises to pay up the amount within a prescribed
period; if those enterprises still fails to comply with the regulations upon the expiration of the
above-mentioned time limit, further application may be made to the People’s Court for
mandatory enforcement.

INTELLECTUAL PROPERTY RIGHTS RELATED LAWS AND REGULATIONS
Patent Law

According to the Patent Law of the PRC ( {*# A\ RILAIEEF]7L) ) (Order No. 11 of
the President of the PRC) (promulgated by the Standing Committee of the National People’s
Congress on March 12, 1984, came into effect on April 1, 1985, revised on September 4, 1992,
August 25, 2000 and December 27, 2008), the State Intellectual Property Office is responsible
for managing patent work of the whole nation. The patent management departments of the
people’s governments of each province, autonomous region and municipality directly under the
central government are responsible for the patent management in their respective
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administrative regions. Chinese patent system adopts the principle of “prior application”, i.e.
where two or more applicants file applications for patent for the identical invention or creation
respectively, the patent right shall be granted to the applicant whose application was filed first.
If one wishes to file application for patent for invention or utility models, the following three
standards must be met: novelty, creativity and practicability. The validity period of a patent for
invention is 20 years, while the validity period of utility models and design is 10 years. Others
may use the patent after obtaining the permit or proper authorization of the patent holder,
otherwise such behavior will constitute an infringing act of the patent right.

Trademark Law

Trademarks are protected by the Trademark Law of the PRC ( {1#E A R LA B pi A2
%) ) (Order No. 10 of the Standing Committee of the National People’s Congress) (issued by
the Standing Committee of the National People’s Congress on August 23, 1982, came into
effect on March 1, 1983 with latest amended on April 23, 2019, and to be effective on
November 1, 2019) and the PRC Trademark Law Implementing Regulations ( (% A R ALHN
B P AL B Ma e B1) ) (Order No. 651 of the State Council) (adopted by the State Council on
April 29, 2014 and came into effect on May 1, 2014). The trademark bureaus under the State
Administration for Market Regulation are responsible for trademark registration and
authorizing registered trademarks for a validity period of 10 years. Trademarks may be
renewable every ten years where a registered trademark needs to be used after the expiration
of its validity period. Trademark registrants may license, authorize others to use their
registered trademark by signing up a trademark license contract. The trademark license
agreements shall be submitted to the trademark office for recording. For trademarks, trademark
law adopts the principle of “prior application” with respect to trademark registration. Where
a trademark under registration application is identical with or similar to another trademark that
has, in respect of the same or similar commodities or services, been registered or, after
preliminary examination and approval, this application for such trademark registration may be
rejected. Anyone applying for trademark registration shall not prejudice the existing right first
obtained by anyone else, or forestall others in registering a trademark which others have
already begun to use and which has “sufficient degree of reputation.”

Copyright law

The Copyright Law of the PRC ( (13 A RALHEZEREZ) ) (Order No. 31 of the
President of the PRC) (issued by the Standing Committee of the National People’s Congress
on September 7, 1990, came into effect on June 1, 1991 and revised on October 27, 2001 and
February 26, 2010) provides that works of PRC citizens, legal persons or other organizations,
which include, works of literature, art, natural sciences, social sciences, engineering
technologies and computer software created in writing or oral or other forms, whether
published or not, enjoy copyright in their works. Copyright holders may enjoy multiple rights,
which include the right of publication, the right of authorship and the right of reproduction.

- 115 -



REGULATORY OVERVIEW

The Computer Software Copyright Registration Measures ( I MHR {325 VERE S GO HF
%) ) (Order No. 1 of the National Copyright Administration) (promulgated by the National
Copyright Administration on February 20, 2002, and came into effect on the same day)
regulates the registration of software copyright, the exclusive licensing contracts and transfer
contracts of software copyright. The National Copyright Administration of PRC shall be
competent authority for the registration and management of national software copyright and the
Copyright Protection Center of China is the software registration organization authority. The
Copyright Protection Center of China shall grant registration certificates to the computer
software copyright applicants which conforms to the regulations of both the Computer
Software Copyright Registration Measures and the Regulations on Protection of Computers
Software ( (FHEBEEFLRFEM ) ) (No. 84 Order of the State Council) (issued by the State
Council on June 4, 1991, came into effect on October 1, 1991 and revised on December 20,
2001, January 8, 2011 and January 30, 2013).

Provisions of the Supreme People’s Court on Certain Issues Concerning the Application
of Law in the Trail of Civil Cases Involving Disputes over Infringement of the Right of
Dissemination through Information Networks ( {H i A Rk B2 B i 8 27 505 5 4 A% 4R plE
B M A 28 A T REEE) ) (No. 20 FS [2012]) (issued by the Supreme
People’s Court on December 17, 2012 and came into effect on January 1, 2013), provides that
web users or web service providers who, through information networks, provide works,
performances, or audio-video products in which the right holders enjoy the transmission right
of information network without due authorization, they shall be deemed to have infringed upon

the transmission right of information network by the people’s court.
Domain Names

According to the Administrative Measures for Internet Domain Names ( EJBi4H38 4 &
I ) (Order No. 43 of the Ministry of Industry and Information Technology), which was
issued by the Ministry of Industry and Information Technology on August 24, 2017 and came
into effect on November 1, 2017, the Ministry of Industry and Information Technology shall
be responsible for managing Internet network domain names in PRC. The principle of
“first-to-file” is adopted for domain name services. The applicant of domain name registration
shall provide the agency of domain name registration with the true, accurate and complete
information relating to the domain name registration with the true, accurate and complete
information relating to the domain name to be applied for, and sign the registration agreements
as well. Upon the completion of the registration process, the applicant will become the holder
of the relevant domain name.
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LEGAL SUPERVISION OVER THE TAX IN THE PRC
Enterprise Income Tax (“EIT”)

In accordance with the PRC Enterprise Income Tax Law ( €93 A R ILANE] 4> 2E 1581
%) ) (the “EIT Law”™’) ([2007] No. 63 Order of the President of the PRC) (promulgated on
March 16, 2007 and became effective from January 1, 2008 and amended on February 24, 2017
and December 29, 2018) and the Regulation on the Implementation of Enterprise Income Tax
Law of the PRC ( (rf#E N RILANEY {3 Fr A Bk B 1) ) ([2007] No. 512 Order of the
State Council) (promulgated on December 6, 2007 and became effective from January 1, 2008,
and amended on April 23, 2019), enterprises are classified as either “resident enterprises” or
“non-resident enterprises”. Enterprises that are set up in the PRC under the PRC laws, or that
are set up in accordance with the law of the foreign country (region) whose actual
administration institution is in PRC, shall be considered as “resident enterprises”. Enterprises
established under the law of the foreign country (region) with “de facto management bodies”
outside the PRC, but have set up institutions or establishments in PRC or, without institutions
or establishments set up in the PRC, have income originating from PRC, shall be considered

as “non-resident enterprises”.

A resident enterprise shall pay EIT on its income originating from both inside and outside
PRC at an EIT rate of 25%. A non-resident enterprise that has establishments or places of
business in the PRC shall pay EIT on its income originating from PRC obtained by such
establishments or places of business, and on its income which deriving outside PRC but has
actual connection with such establishments or places of business, at the EIT rate of 25%. A
non-resident enterprise that does not have an establishment or place of business in the PRC, or
it has an establishment or place of business in the PRC but the income has no actual connection
with such establishment or place of business, shall pay EIT on its income derived from the PRC
at a reduced rate EIT of 20%.

According to the EIT Law and the implementing regulations of the EIT Law, for
dividends payable to investors that are non-resident enterprises (who do not have organizations
or places of business in the PRC, or that have organizations and places of business in PRC but
to whom the relevant income tax is not effectively connected), 10% of the PRC withholding
tax shall be paid, unless there are any applicable tax treaties are reached between the
jurisdictions of non-resident enterprises and the PRC which may reduce or provide exemption
to the relevant tax. Similarly, any gain derived from the transfer of shares by such investor, if
such gain is regarded as income derived from sources within the PRC, shall be subject to 10%
PRC income tax rate (or a lower tax treaty rate (if applicable)).

The PRC and the government of Hong Kong entered into the Arrangement between the
Mainland of the PRC and Hong Kong Special Administrative Region for the Avoidance of
Double Taxation and the Prevention of Fiscal Evasion with respect to Taxes on Income ( A
P PR R AT I R 7 36 T 43 3 e B S OB RN By I AT B %2 HE) ) (the “Arrangement”)
on August 21, 2006 and implemented the Arrangement from January 1, 2007. According to the
Arrangement, the 5% withholding tax rate applies to dividends paid by a PRC company to a
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Hong Kong tax resident, provided that such Hong Kong tax resident directly holds at least 25%
of the equity interests in the PRC company. The 10% withholding tax rate applies to dividends
paid by a PRC company to a Hong Kong tax resident if such Hong Kong tax resident holds less
than 25% of the equity interests in the PRC company.

Pursuant to the Circular of the State Administration of Taxation on Relevant Issues
relating to the Implementation of Dividend Clauses in Tax Agreements (Guo Shui Han [2009]
No. 81) (I ZBLHs A Jm B A TR 9% 7 FBEE KA B PR AR ) ) (BB EKI[2009] 815E),
which was promulgated by the SAT and became effective on February 20, 2009, all of the
following requirements shall be satisfied before a fiscal resident of the other party to a tax
agreement can be entitled to such tax agreement treatment as being taxed at a tax rate specified
in the tax agreement for the dividends paid to it by a PRC resident company: (i) such a fiscal
resident who obtains dividends should be a company as provided in the tax agreement; (ii) the
equity interests and voting shares of the PRC resident company directly owned by such a fiscal
resident reaches a specified percentage; and (iii) the equity interests of the PRC resident
company directly owned by such a fiscal resident, at any time during the twelve months prior
to receipt of the dividends, reach a percentage specified in the tax agreement.

According to the Announcement on Several Issues concerning the Enterprise Income Tax
on Income from the Indirect Transfer of Assets by Non-Resident Enterprises ( B IFfm R4
SETH He R U 7 (D T B T B 245 ) ) (SAT  Public  Notice [2015] No. 7)
(promulgated by SAT on February 3, 2015 and came into effect on the same day), where a
non-resident enterprise indirectly transfers equities and other assets of a PRC resident
enterprise to avoid the EIT payment obligation by making an arrangement with no reasonable
business purpose, such indirect transfer shall be redefined and recognized as a direct transfer
in accordance with the provisions of the EIT Law. Where the EIT on the income from the
indirect transfer of real estate or equities shall be paid in accordance with the provisions of this
Announcement, the entity or individual that directly assumes the obligation to make relevant
payments to the transfer or according to the provisions of the relevant laws or as agreed upon
in the contract shall be the withholding agent.

Value-added Tax

According to Provisional Regulations on Value-added Tax of the PRC ( {*H'# A R ALHN
B (E BB T 1) ) (Order No. 134 of the State Council) (promulgated by the State Council
on December 13, 1993 with the latest amended version effective from November 19, 2017, and
its implementing rules ( HHE N RILFNE (AR TG E A ) ) promulgated by
Ministry of Finance on December 25, 1993 and revised on December 15, 2008 and October 28,
2011, respectively, tax payers engaging in sale of goods, provision of processing services,
repairs and replacement services or importation of goods within the territory of the PRC shall
pay value-added tax, or the VAT. Unless stated otherwise, the rate of value-added tax is 17%.
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Furthermore, according to the Trial Scheme for the Conversion of Business Tax to
Value-added Tax (Caishui [2011] No. 110) ( Bl EN5E <8 SR e (e bt sl 75 5> 1978
1) ), which was promulgated by the Ministry of Finance and the SAT, the State began to
launch taxation reforms in a gradual manner with effect from January 1, 2012, whereby the
collection of VAT in lieu of business tax items was implemented on a trial basis in regions
showing significant radiating effects in economic development and providing outstanding
reform examples, beginning with production service industries such as transportation and
certain modern service industries.

In accordance with Circular on Comprehensively Promoting the Pilot Program of the
Collection of Value-added Tax in Lieu of Business Tax (Caishui [2016] No. 36) ( B 21
I BR 2 2B RO (R sl B (2 ) ), which was promulgated on March 23, 2016 and came
into effect on May 1, 2016, upon approval of the State Council, the pilot program of the
collection of VAT in lieu of business tax shall be promoted nationwide in a comprehensive
manner starting from May 1, 2016, and all business tax payers engaged in the building industry,
the real estate industry, the financial industry and the life service industry shall be included in
the scope of the pilot program with regard to payment of value-added tax instead of business

tax. For general service income, the applicable VAT rate is 6%.
Foreign Exchange Regulations

According to the PRC Foreign Currency Administration Rules ( {H 3 A R ILFNE SM EE
A ) (No. 193 Order of the State Council) (promulgated by the State Council on January
29, 1996, came into effect on April 1, 1996 and amended on January 14, 1997 and August 5,
2008), and various regulations issued by the State Administration of Foreign Exchange and
other relevant PRC government authorities, foreign currency earnings of domestic entities or
individuals can be transferred back to the PRC or deposited overseas and RMB is convertible
into other currencies. The conditions and time limit of transferring back to the PRC or
deposited overseas shall be specified by the State Administration of Foreign Exchange
according to the international receipts and payments status and requirements of Administration
of Foreign Exchange, such as the conversion of RMB into other currencies and remittance of
the converted foreign currency outside the PRC for the purpose of capital account items, like
direct equity investments, loans, requires the prior approval from the State Administration of
Foreign Exchange or its local office. Foreign exchange receipts for current account transactions
may be retained or sold to financial institutions engaged in the settlement or sale of foreign
exchange according to the relevant provisions of the State. Domestic entities or individuals
who directly make overseas investment or involve in distribution or trade of foreign securities
or derivative products, shall go through the formalities for registration in accordance with the
provisions of the foreign exchange administration department of the State Council. If the above
entities or individuals shall be subjected to the approved of or record-filing with the competent
department in advance as required by the state, they should submit related documents for
inspection, approval and record-filing before foreign exchange registration. The exchange rate
for RMB follows a managed floating exchange rate system based on market demand and

supply.
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According to the Regulations on Administration of Settlement, Sale and Payment of
Foreign Exchange ( (&5HE ~ 85 FE X ATREEFEMIE) ) (Yin Fa [1996] No. 210), which was
promulgated by the People’s Bank of China on June 20, 1996 and became effective on July 1,
1996, foreign exchange receipts under the current account of foreign-invested enterprises may
be retained within the fullest extent approved by the Administration of Foreign Exchange and
the exceeding part of such amount shall be sold to a designated foreign exchange bank or

through a foreign exchange swap center.

According to the Notice of the State Administration of Foreign Exchange on Reforming
and Regulating Policies on the Control over Foreign Exchange Settlement of Capital Accounts
( CEA BN #E AT B 45 TS HECR Y8 A1) ) (Hui Fa [2016] No. 16) (issued by the
State Administration of Foreign Exchange on June 9, 2016 and came into effect on the same
day). According to this notice, the settlement of foreign exchange receipts under the capital
account (including but not limited to foreign currency capital and foreign debts) may convert
from foreign currency into RMB on self-discretionary basis. The RMB funds obtained by a
domestic entity from its discretionary settlement of foreign exchange receipts under the capital
account shall be included in the account pending for foreign exchange settlement and payment.
The Notice No. 16 reiterates the principle that RMB converted from foreign currency capital
may not directly or indirectly used for purpose beyond its business scope and investments in
securities with the exception of bank financial products that guarantee the relevant PRC
regulations. The ratio of the discretionary exchange rate of foreign exchange receipts under
domestic capital account is tentatively set at 100%. The State Administration of Foreign

Exchange may adjust the above ratio in due time according to the balance of payment status.
INFORMATION SECURITY AND PRIVACY PROTECTION

According to the Cyber Security Law of the PRC ( (3N RILFE L L2 ),
which was promulgated by SCNPC on November 7, 2016 and came into effect on June 1, 2017,
network operators shall comply with laws and regulations and fulfil their obligations to
safeguard security of the network when conducting business and providing services. Those
who provide services through networks shall take technical measures and other necessary
measures in accordance with laws, regulations and compulsory national requirements to
safeguard the safe and stable operation of the networks, respond to network security incidents
effectively, prevent illegal and criminal activities and maintain the integrity, confidentiality
and usability of network data. The network operator shall not collect the personal information
irrelevant to the services it provides or collect or use the personal information in violation of
the provisions of laws or agreements between both parties.

On December 28, 2012, the SCNPC promulgated the Decision on Strengthening Network
Information Protection ( <BHIA iR A84% (5 B IR AR PE) ) to enhance the legal protection of
information security and privacy on the internet. On July 16, 2013, the Ministry of Industry and
Information Technology (the “MIIT”) promulgated the Provisions on Protection of Personal
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Information of Telecommunication and Internet Users ( E{E A EL BG4 7 1 A5 EARGERR
%) ), which became effective on September 1, 2013, to regulate the collection and use of
personal information of users in the provision of telecommunication service and internet
information service in the PRC.

According to the Several Provisions on Regulation of the Order of Internet Information
Service Market ( (LS A 45 BIRG 587 # THIE) ), which was promulgated by
MIIT on December 29, 2011 and came into effect on March 15, 2012, without the consent of
users, Internet information service providers shall not collect information relevant to the users
that can lead to the recognition of the identity of the users independently or in combination
with other information (the “personal information of users”), nor shall they provide personal
information of users to others, unless otherwise provided by laws and administrative
regulations. The Internet Information Service Market Provisions also require that internet

information service providers shall properly preserve the personal information of users.

On May 9, 2017, the Supreme People’s Court and the Supreme People’s Procuratorate
released the Interpretations of the Supreme People’s Court and the Supreme People’s
Procuratorate on Several Issues Concerning the Application of Law in the Handling of
Criminal Cases Involving Infringement of Citizens’ Personal Information ( {fzm A BBt
H i N BRAREE e B iR B AR AL 2 RARLAS B TR S S 28 P ik s T Rl R A R ) (the
“Interpretations”), effective from June 1, 2017. The Interpretations clarify several concepts
regarding the crime of “infringement of citizens’ personal information” stipulated by Article
253A of the Criminal Law of the PRC ( {## ARILFEE) ), including “citizens’
personal information”, “provision of citizens’ personal information” and “illegally obtaining
any citizen’s personal information by other methods”. In addition, the Interpretations specify
the standards for determining “serious circumstances” and “particularly serious circumstances”

of this crime.

- 121 -



HISTORY, REORGANIZATION AND CORPORATE STRUCTURE

HISTORY AND DEVELOPMENT
History

Our history dates back to 1998, when Guangzhou Times Property Management was
established and started providing management services for the properties developed by Times
China, one of our then controlling shareholders. Times China, a leading real estate developer
in Guangdong province, has maintained extensive cooperation relationship with us and has
driven our development since our inception and laid the foundation for our continuous growth.
Since our inception, we have been dedicated to providing quality property management service
to our customers with a strategic focus on the Greater Bay Area. We launched our first property
management project in Guangzhou, Guangdong province in 1998. Over more than 20 years of
development, we have established a solid presence in the Greater Bay Area. With our constant
efforts to provide quality services, our close and extensive cooperation with Times China, our
extensive industry experience as well as our reputation in the Greater Bay area, our ranking
moved up to 13th among Top 100 Property Management Companies in 2019 in terms of overall
strength according to CIA, which evidenced our established position in the PRC property
management market. We were ranked 11th among “Top 100 Property Management Companies
in terms of Overall Strength” by China Property Management Institute in 2018.

Our property management business, which includes services such as cleaning, gardening
services, security services, repair and maintenance services, has been our main business
segment. To complement our property management services, we have endeavored to diversify
our services portfolio by providing a wealth of value-added services and other professional
services to different clienteles. We believe that the provision of diversified services will

improve customers’ loyalty, enhance our brand recognition and increase our profitability.

To improve operational efficiency and customer experience, we have redefined the way
we offer property management services with the incorporation of Internet technologies. We
have built an integrated command platform (& FfERMEYEF-A) with the use of advanced
technologies such as Internet of Things, cloud computing and Al computing. Such integrated
command platform (Z&EIFEMET-5) is composed of four integration centers and nine
modules, which effectively minimized human errors, enhanced service consistency and
improved our operational efficiency. To further improve the efficiency of our services and
capture the market opportunity of providing Internet-driven property management services, we
integrated the online and offline resources in the communities we manage by launching our
Neighborhood Services mobile app that provides a variety of community products and services.
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Business Development Milestones

The following events set forth the key milestones in the history of our business

development:

Year

1998

2007

2009

2010

2011

2015

2016

Events

Guangzhou Times Property Management was established in
Guangzhou, Guangdong province and had started to provide
property management services to the properties developed by
Times China

We started to expand to other cities in Guangdong province and
established our branch offices in Foshan and Zhuhai

Times Garden (Guangzhou) which was under our management was
awarded as “Guangdong Property Management Demonstration
Pilot Residential Community (& H & Y5 H/REET/NE)” by
Guangdong Property Management Industry Institute (J& &%)
AT )

Times Garden (Guangzhou) which was under our management was
awarded as “National Property Management Demonstration Pilot
Residential Community (ZEPEEHRFATE/NE)” by
MOHURD

We started to expand to other areas in the PRC and established our
branch office in Changsha, Hunan province

We ranked 38th in the “2015 Top 100 Property Management
Companies of China (2015 EI¥)ZEMES i 3)” in terms of
overall strength by CIA. We were recognized as one of the “2015
China Top 10 Leading Property Management Companies in terms
of Service Quality” (20157 B ZEMF; [ 58 > 2B B & Top 10)
by CIA and “2015 Leading Brand For Property Management in
China” (2015 B EMRBSFE LM ) by CIA

We acquired Guangzhou Wanning and Joan Elevator and started to
provide sales and installation services of elevators. We ranked 21st
in the “2016 Top 100 Property Management Companies of China
Qo16H EI £ B &2)” in terms of overall strength by
China Property Management Institute (FEYZEE @) and
CIA. We were recognized as “2016 China Top 10 Property
Management Companies in terms of Service Quality” (2016 4
FEMRWG A A ZERBE & Top 10) by China Property Management
Institute (HHEIPZEE I E) and CIA and “2016 Specialized
Operational Leading Brand of China Property Services
Companies” (2016 EW MG F2EL B HE M AZE) by
CIA
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Year Events

2017 We ranked 15th in the “2017 Top 100 Property Management
Companies in China (2017 BEY)ZEMRS H 5 B2E)” in terms of
overall strength by CIA. We were recognized as “2017 China
Leading Property Management Companies in terms of Service
Quality” (2017 H ¥ MR A 9 A M B =5 2E) by CIA
and “2017 Leading Professional Services For Property
Management in China” (2017 B4 3£ M5 2 35 AL 48 48 SR 50 i
1>2£) by China Real Estate Top 10 Research ([ 5 #iZE Top 101
Fe4)

2018 We ranked 11th among the top 100 property management
companies of China in terms of overall strength () ZEMRT; A 45
48 J1EF Top 100) by China Property Management Institute (-
B P 3 PR &), We were recognized as “2018 China Leading
Property Management Companies in terms of Service Quality”
Q018 EYZEMR TS | i A EMBE BEEM®FE) by CIA and
“2018 Leading Professional Services For Property Management in
China” (20181 BIY) MR B S E AL B g S i AR 2€) by China
Real Estate Top 10 Research (H'[E )7 iz Top 10852 4H)

2019 We acquired Guangzhou Dongkang and started to provide
municipal sanitation services. We ranked 13th in the “2019 Top
100 Property Management Companies in the PRC (2019 [H 43
k%5 A 9 >3£)” in terms of overall strength by CIA. We were
recognized as “2019 China Leading Property Management
Companies in terms of Service Quality” (2019 ¥R &
s B R SE A 3€) by CIA

OUR PRINCIPAL SUBSIDIARIES

The major corporate developments of our subsidiaries which were material to our
performance during the Track Record Period are set out below:

Guangzhou Times Neighborhood

Guangzhou Times Neighborhood (formerly known as Guangzhou Huaya Investment
Company Limited (J& N 17 #2585 4% & £ FR/A 7)) was established in the PRC on August 31, 2009
with an initial registered capital of RMB11,000,000. Upon its establishment, Guangzhou Times
Neighborhood was wholly owned by Guangzhou Times Tianyi Consultation Co., Ltd. (J&JHTi
IR R ARFE A BR/ZA A, an indirect subsidiary of Times China.

Subsequent to several internal equity transfers within Times China Group, immediately
prior to the Reorganization, Guangzhou Times Neighborhood has been owned as to 60% by
Peace Power and 40% by Guangzhou Times Holdings, both were indirect subsidiaries of Times
China. Guangzhou Times Neighborhood is the holding company of our operating subsidiaries.
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Guangzhou Times Property Management

Guangzhou Times Property Management was established in the PRC on December 18,
1998 as a limited liability company. Guangzhou Times Property Management has been engaged
in the provision of property management services and other related value-added services since
its establishment and is the principal operating subsidiary of our Company in the PRC. Upon
its establishment, the initial registered capital of Guangzhou Times Property Management was
RMB500,000 and was owned as to 60% by Mr. Shum, one of our Controlling Shareholders,
20% by Mr. Guan Jianhui (B%E#) and 20% by Mr. Yao Xusheng (#HF). Mr. Guan Jianhui
is an executive director of Times China and Mr. Yao Xusheng is our executive Director.

Subsequent to a number of increases in registered capital in August 2000, the registered
capital of Guangzhou Times Property Management was enlarged to RMB3,000,000 and in
March 2008, it became a wholly-owned subsidiary of Guangzhou Times Corporate Property
Investment Co., Ltd. (EIMTHRHAFEHEKREARAF) (“Guangzhou Times Corporate
Property Investment”), an indirect subsidiary of Times China.

On November 30, 2009, Guangzhou Times Corporate Property Investment and
Guangzhou Times Neighborhood entered into an equity transfer agreement, pursuant to which
Guangzhou Times Corporate Property Investment transferred the entire equity interest in
Guangzhou Times Property Management to Guangzhou Times Neighborhood at a consideration
of RMB30,500 which was determined with reference to the net asset value of Guangzhou
Times Property Management as of October 30, 2009 and was fully settled. Upon completion
of such transfer, Guangzhou Times Property Management became wholly owned by
Guangzhou Times Neighborhood.

On April 11, 2011, April 8, 2014 and August 8, 2017, the registered capital of Guangzhou
Times Property Management was increased to RMB5,500,000, RMB125,500,000 and further
increased to RMB500,000,000, respectively.

Guangzhou Wanning

Guangzhou Wanning was established in the PRC on February 28, 1995 with an initial
registered capital of RMB500,000. As at the Latest Practicable Date, Guangzhou Wanning had
been engaged in the provision of property management services and other related value-added
services in Guangzhou and Foshan. Guangzhou Wanning is the holding company of Dongguan
Wanning which was engaged in providing property management services and other related
value-added services in Dongguan as of the Latest Practicable Date. Upon its establishment,
Guangzhou Wanning was owned as to 58% by Ms. Huang Huixia (¥ #£%), 22% by Mr. Huang
Hong (¥ #t) and 20% by Ms. Yan Xueying (#%Z79), each an Independent Third Party.

Subsequent to a number of increases in registered capital, on February 5, 2016, Ms.
Huang Huixia, Mr. Huang Hong, Ms. Yan Xueying and Guangzhou Times Property
Management entered into an equity transfer agreement, pursuant to which Guangzhou Times
Property Management acquired the entire equity interest of Guangzhou Wanning from Ms.
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Huang Huixia, Mr. Huang Hong and Ms. Yan Xueying at a total consideration of
RMB44,000,000. The consideration was determined after arm’s length negotiation between the
parties and with reference to the net asset value of Guangzhou Wanning as of 31 December
2015 and was fully settled in September 2018. Upon completion of such transfer, Guangzhou
Wanning became wholly owned by Guangzhou Times Property Management and the registered
capital of Guangzhou Wanning was RMB9,000,000.

Guangzhou Neighborhood Intelligent

Guangzhou Neighborhood Intelligent was established in the PRC by Guangzhou Times
Property Management on December 22, 2015 with an initial registered capital of
RMB10,000,000. Since its establishment, Guangzhou Neighborhood Intelligent has been
engaged in the provision of intelligent engineering services to Times China Group.

On December 10, 2017, the registered capital of Guangzhou Neighborhood Intelligent
was increased to RMB100,000,000.

Joan Elevator

Joan Elevator was established in the PRC on December 19, 1996 with an initial registered
capital of RMB500,000. Joan Elevator was engaged in the provision of services in relation to
sales, installation, repair and maintenance of elevators as of the Latest Practicable Date. Upon
its establishment, Joan Elevator was wholly owned by two Independent Third Parties.

Subsequent to a number of increases in registered capital and transfers of equity interest,
Joan Elevator was owned as to 70% by Ms. Wu Lanyun (% #Z£) and 30% by Mr. Wu Fei (5%
#€), each an Independent Third Party, in October 2009 and the registered capital of Joan
Elevator was increased to RMB10,000,000. On August 8, 2016, each of Ms. Wu Lanyun and
Mr. Wu Fei entered into an equity transfer agreement with Guangzhou Times Property
Management, pursuant to which Ms. Wu Lanyun and Mr. Wu Fei agreed to transfer 49% and
21% equity interest of Joan Elevator to Guangzhou Times Property Management at a
consideration of RMB18,236,500 and RMB7,815,500, respectively. The consideration was
determined after arm’s length negotiation between the parties and with reference to net asset
value of Joan Elevator as of July 31, 2016. Upon completion of such transfers, Joan Elevator
became owned as to 70% by Guangzhou Times Property Management, 21% by Ms. Wu Lanyun
and 9% by Mr. Wu Fei.

Guangzhou Times Linlibang
Guangzhou Times Linlibang was established in the PRC on September 2, 2014 with an
initial registered capital of RMB10,000,000. Guangzhou Times Linlibang has been engaged in

the provision of community value-added services the development of software and mobile
application since its establishment.
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MAJOR ACQUISITIONS DURING THE TRACK RECORD PERIOD
Acquisition of 70% equity interest in Joan Elevator

On August 9, 2016, Guangzhou Times Property Management acquired 70% equity interest
of Joan Elevator from Ms. Wu Lanyun and Mr. Wu Fei at a total consideration of
RMB26,052,000. For details, please refer to “—Our Principal Subsidiaries—Joan Elevator” in
this section.

Acquisition of the entire equity interest in Guangzhou Dongkang

On February 1, 2019, Guangzhou Times Property Management entered into an equity
transfer agreement with Guangzhou Guangyong State-owned Assets Management Co., Ltd. (&
PN T B K B A 488 A FR/A F]) (“Guangzhou Guangyong”), an Independent Third Party,
pursuant to which Guangzhou Times Property Management acquired the entire equity interest
held by Guangzhou Guangyong in Guangzhou Dongkang at a total consideration of
RMB45,270,000, which was determined after arm’s length negotiations with reference to the
valuation of Guangzhou Dongkang as assessed by an independent valuer. As of the Latest
Practicable Date, all the consideration had been settled. Upon completion of such acquisition,
Guangzhou Dongkang became wholly owned by Guangzhou Times Property Management.
Guangzhou Dongkang was engaged in the provision of municipal sanitation services to
corporate and governmental clients and property management services in Guangdong Province,
as of the Latest Practicable Date.

ACQUISITION AFTER THE TRACK RECORD PERIOD
Acquisition of the entire equity interest in Foshan Yixin

In order to expand our business scale in Foshan, on April 29, 2019, Guangzhou Times
Property Management entered into an equity transfer agreement with Foshan Guinan
Investment Co., Ltd. (1T EHR/AF]) (“Foshan Guinan”), an Independent Third
Party, and Foshan Yixin, pursuant to which Guangzhou Times Property Management acquired
the entire equity interest held by Foshan Guinan in Foshan Yixin at a maximum consideration
of RMB1,849,071.65 which was determined after arm’s length negotiations with reference to
the GFA under management and net asset value of Foshan Yixin as of 28 February 2019.
Registration of the equity transfer with the relevant administration for industry and commerce
was completed on June 4, 2019 and as at the Latest Practicable Date, approximately 80% of
the consideration had been settled by cash. The remainder of the consideration is expected to
be settled by cash by June 2020, subsequent to the fulfillment of certain conditions set out in
the equity transfer agreement. The acquisition was completed by end of September 2019 and
Foshan Yixin has become a wholly-owned subsidiary of Guangzhou Times Property
Management since Foshan Yixin is engaged in the provision of property management services
and other related value added services in Foshan.
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REORGANIZATION

The following diagram illustrates our shareholding structure before the Reorganization:

‘ Mr. Shum ‘ ‘ Ms. Li Yiping ‘
[ 100% [100%

Renowned Brand East Profit
BV (BVI)

60% 40%

Other shareholders of

Asiaciti Enterprises . R
‘ BVD) ‘ ‘ Mr. Li Qiang ‘ ‘ Mr. Bai Xihong ‘ Times Chine
[61.54% [0.15% [232% [35.99%
100%
Times China
(Cayman Islands)
100%
Wisdom Sharp
(BVID)
1
Power Voice Grand Highway International Ltd.
(BVI)
100% i 100%
Hong Kong Times
Peace Power Investment Limited
Offshore (HK) (HK)
Comtoe | Fiopse
Guangzhou Times
Holdings
(PRC)
60% [ 40%
Guangzhou Times
Neighborhood
(PRC)
i 100%
Guangzhou Times
Property Management
(PRC)
100% 100% ‘ 100% 100% ‘ 100% 100% 70% 100% 100% 100% 75% 100% 100% 30%
Foshan Hetai Zhuhai Yoanine ; Guangst Guangzhou Times RG““‘?EZ;;“.’“];"“&S
oshan Fetai Guangzhou unat Yuanxing Qingyuan Joan Elevator Guangzhou Times uangzhou Neighborhood ongxin Vicroftnance
Property Worse Property Shengye Property 3 Rongqi Company Limited
fanning (PRC) Linlibang Elevator . iy
Management RO Management Services Note 1) RO (PRC) PRC) (“Guangzhou Times
(PRC) (PRC) (PRC) (Note 3) (Note 5) Rongxin”)
(PRC) (Note 6)
100%
Guangzhou Times
D Qingyuan G G G i
\;"gg_“““ Rongtai Property Dongkang Neighborhood Hemei Sichu Capital
(;;“(‘j‘;g Management Property Services Intelligent (PRC) Management
(PRC) (PRC) (PRC) (Note 2) (PRC)
(Note 4)
Notes:
1. The remaining equity interest is held as to 21% by Ms. Wu Lanyun, an Independent Third Party save for her
shareholding in Joan Elevator and 9% by Mr. Wu Fei, an Independent Third Party.
2. Guangzhou Hemei Sichu was deregistered on July 30, 2019 given it had not commenced any business since
its establishment.
3. The remaining equity interest is held by an Independent Third Party. Guangzhou Rongqi was deregistered on

August 21, 2019 given it had not commenced any business since its establishment.

4. Guangzhou Times Neighborhood Capital Management was deregistered on July 16, 2019 given it had not
commenced any business since its establishment.

5. Guangzhou Times Neighborhood Elevator was deregistered on July 12, 2019 given it had not commenced any
business since its establishment.

6. The remaining equity interest is held as to 70% by four subsidiaries of Times China.
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In preparation for the Listing, the following steps were implemented to establish our
Group:

1. Incorporation of our Company

On July 12, 2019, our Company was incorporated in the Cayman Islands under the
Companies Law as an exempted company with limited liability. As of the date of incorporation,
the authorized share capital of our Company was HK$380,000 divided into 38,000,000
ordinary shares with a par value of HK$0.01 each, among which one Share was issued to an
independent third party at par value and transferred to Wisdom Sharp at par value on the same
day.

2. Acquisition of 40% equity interest in Guangzhou Times Neighborhood

On July 31, 2019, Peace Power and Guangzhou Times Holdings entered into an equity
transfer agreement, pursuant to which Guangzhou Times Holdings agreed to transfer 40%
equity interest in Guangzhou Times Neighborhood at a consideration of RMB30,800,000. Such
consideration was determined after arm’s length negotiations with reference to the valuation of
Guangzhou Times Neighborhood as assessed by an independent valuer. Upon completion of
such transfer, Guangzhou Times Neighborhood became wholly owned by Peace Power.

3. Acquisition of Power Voice

On August 2, 2019, our Company acquired 100% of the issued shares of Power Voice
from Wisdom Sharp at a consideration of US$1.00, which was satisfied by the allotment and
issue of one Share to Wisdom Sharp on August 2, 2019.

4. Deregistration of certain inactive subsidiaries

Guangzhou Hemei Sichu, Guangzhou Rongqi, Guangzhou Times Neighborhood Capital
Management and Guangzhou Times Neighborhood Elevator were established in the PRC on
June 12, 2017, September 23, 2015, November 29, 2017 and May 25, 2016, respectively. Given
Guangzhou Hemei Sichu, Guangzhou Rongqi, Guangzhou Times Neighborhood Capital
Management and Guangzhou Times Neighborhood Elevator had not commenced any business
since their establishment, with a view to streamlining the structure of our Group, they were
deregistered on July 30, 2019, August 21, 2019, July 16, 2019 and July 12, 2019, respectively.

Our Directors have confirmed that as of the respective date of deregistration, there were
no outstanding claims or liabilities against the aforesaid companies and there were no
outstanding claims or liabilities against our Group in connection with the deregistration of
these companies.

Our PRC Legal Adviser has confirmed that all necessary relevant approvals and permits
in relation to the share transfers and deregistration in respect of the PRC companies in our
Group as described above had been obtained and the procedures involved had been carried out
in accordance with PRC laws and regulations. Our PRC Legal Adviser has confirmed that the
share transfers and the procedures of deregistration in respect of PRC companies have been
properly and legally completed.
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Our Group’s Shareholding Structure after the Reorganization

The following diagram illustrates our shareholding structure after the Reorganization and
immediately prior to the Capitalization Issue and the Spin-off:
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1. The remaining equity interest is held as to 21% by Ms. Wu Lanyun, an Independent Third Party save for her
shareholding in Joan Elevator and 9% by Mr. Wu Fei, an Independent Third Party.

2. The remaining equity interest is held as to 70% by five subsidiaries of Times China.
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The shareholding structure of our Group immediately following the completion of the
Reorganization, the Capitalization Issue and the Spin-off (assuming the Reserved Shares under
the Preferential Offering are fully taken up by Qualifying Times China Shareholders) is set out

as follows:

Mr. Shum Ms. Li Yiping
[ 100% [100%
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(PRC) (PRC) (PRC)

Notes:
The remaining equity interest is held as to 21% by Ms. Wu Lanyun, an Independent Third Party save

1.
for her shareholding in Joan Elevator and 9% by Mr. Wu Fei, an Independent Third Party.

The remaining equity interest is held as to 70% by five subsidiaries of Times China.

2.

REASONS FOR THE SPIN-OFF

Pursuant to the Listing Rules and in accordance with the corporate structure and
ownership of our Company, the Listing of our Company will constitute a spin-off of Times

China.
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HISTORY, REORGANIZATION AND CORPORATE STRUCTURE

The board of directors of Times China considers that the Spin-off is in the interests of

Times China and the shareholders of Times China taken as a whole based on the following

reasons:

(@)

(b)

(©

(d)

the Spin-off will enable us to build our identity as a separately listed group, and have
a separate fund-raising platform; the Spin-off would allow us to gain direct access
to the capital markets for equity and/or debt financing to fund our existing
operations and future expansion, thereby accelerating our expansion and improving
our operating and financial performance, which will in turn result in better financial

return to the shareholders of both Times China Group and our Group;

as a separately listed group, we will be able to build on our reputation further and
be in a better position to negotiate and solicit more business, and Times China will
in turn be able to benefit from our growth through its shareholding in our Group;

the Spin-off will enable us to enhance our corporate profile, thereby increasing our
ability to attract strategic investors, which could provide synergy for us, for

investment in and forming strategic partnerships directly with us; and

the Spin-off would enable a more focused development, strategic planning and
better allocation of resources for Times China Group and our Group with respect to
our respective businesses; both Times China Group and our Group would benefit
from the efficient decision-making process under the separate management structure
for taking emerging business opportunities, especially with a dedicated management
team for our Group to focus on its development.

The Spin-off by Times China complies with the requirements of Practice Note 15 of the

Listing Rules.
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OVERVIEW

We are one of the leading and fast-growing comprehensive property management service
providers in China. In 2019, we were ranked 13th among the Top 100 Property Management
Companies in terms of overall strength by CIA. In 2018, we were ranked 11th among the top
100 property management companies of China (3R 3456 5 1 HIFEFTOP100) in terms
of overall strength by China Property Management Institute (4[4 3£ ¥ 1% €r). We stand out
from the competition with our peers by our market tested service quality, brand reputation and
diversified service offering. We have been awarded as one of the “Specialized Operational
Leading Brand of China Properties Service Companies (7547 & Hik 15 5 254 b 48 %5 S8 50 i A
%#)” by CIA for four consecutive years since 2016. As of June 30, 2019, we had 204 property
management service projects under management with a total GFA under property management
of over 34.7 million sq.m. and six municipal sanitation projects with a total GFA under
management of over 8.0 million sq.m. Our property management service projects include
projects for property management consisting of residential communities, industrial parks,
commercial properties and office buildings, multi-purpose complexes, government buildings,
public facilities, airports and educational institutions, located in 15 cities in the PRC. We have
experienced rapid growth in recent years. Our net profit grew at a CAGR of 78.8% from 2016
to 2018, making us the fourth among the Top 20 Property Management Companies according
to CIA.

We are deeply rooted in the Greater Bay Area, an emerging vibrant world-class city
cluster. Benefiting from favorable policies, the economy, in particular the real estate industry,
of the Greater Bay Area has demonstrated great development potentials. As of December 31,
2018, out of our 90 projects under management across China, 83 were located in the Greater
Bay Area, representing approximately 82.7% of our GFA under management, which percentage
was the highest among the Top 20 Property Management Companies in China according to
CIA. As of June 30, 2019, out of our 204 property management service projects under
management and six municipal sanitation projects across China, 191 were located in the
Greater Bay Area, representing approximately 87.7% of our total GFA under management.

Our services are closely tied to people’s daily life, and we believe our core value lies in
our ability to enable our customers to lead a safe, comfortable, healthy and convenient life.
Through over 20 years of unremitting endeavors, we have become a comprehensive property
management service provider capable of serving our customers’ all-round needs. Our major
services currently include:

. Property management services. We provide property developers, property owners
and residents with a variety of property management services, primarily consisting
of security, cleaning, gardening and repair and maintenance services. We have
developed three service models: (i) the “Tulip” model to provide basic, high quality
property management services to take care of property owners’ and residents’ daily
needs, (ii) the “Sunflower” model to provide high quality “one-stop shop” butler
services to property owners and residents round-the-clock, and (iii) the “Golden
Lily” model to offer tailor-made services to high-end customers according to their
needs and preferences. During the Track Record Period, we charged property
management fees for all the properties under property management on a lump sum
basis.
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Value-added services to non-property owners. We offer a broad range of property
related business solutions to non-property owners, primarily property developers,
which cover their entire property development process, consisting of (i) construction
site services, including consultancy and security services, (ii) sales assistance
services, which assist property developers in showcasing and marketing their
properties, including pre-sale consultation, display unit management, organizing
sales campaigns as well as visitor reception for property development projects, and
(ii1) pre-delivery cleaning services, including unit cleaning before delivery.

Community value-added services. We provide customers, primarily property
owners and residents, with a wide spectrum of community value-added services,
including (i) public space leasing and parking space management; and (ii) resident
services, which focus on the daily needs of property owners and residents, such as
featured butler services, community shopping, community news and notifications,
bill payment services, repair and maintenance of home appliances and event
organization services. We provide these services either through our butlers’ daily
interactions with our customers offline or through our online service platform
Neighborhood Services (#5H ) mobile app.

Other professional services. Our other professional services, which differentiate us
from our competitors, primarily consist of (i) elevator services, including sale,
installation, repair and maintenance of elevators, (ii) intelligent engineering
services, including intelligent communities, software development, management of
hardware installation and certain maintenance services, and (iii) municipal
sanitation services, including urban and rural road cleaning and waste management.

We have established an “Integrated Property Management Ecosphere (RE#ZE/ERERE),” a
comprehensive platform where we and our customers can interact to improve our performance

and better satisfy our customers’ needs. Our “Integrated Property Management Ecosphere (il
Y24 RERE])” is illustrated in the chart below:

Services (4 H13%) mobile app, we integrate online
and offline resources to satisfy customer needs

covering various aspects of their lives.

Through our several management systems, such as the
standardization center and the operation center, we

our  self-developed  Neighborhood integrate, standardize and refine property management

services.

[ "y

Resources phiifsugic Technologies

Through our several self-developed systems, such as the

remote facility and equipment management system and the
Through our integrated command platform, we L . .
0OQC quality inspection and repair order management system,
collect, analyze and manage data related to » . . . .
we upgrade our traditional onsite services into highly
customer needs to refine our services. .
efficient, intelligent and cost-saving operations.

S e )
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We achieved strong financial performance during the Track Record Period. Our revenue
increased at a CAGR of 36.6% from RMB372.9 million for the year ended December 31, 2016
to RMB695.8 million for the year ended December 31, 2018 and increased by 48.1% from
RMB307.6 million in the six months ended June 30, 2018 to RMB455.7 million in the six
months ended June 30, 2019. Our net profit increased at a CAGR of 78.8% from RMB20.1
million for the year ended December 31, 2016 to RMB64.2 million for the year ended
December 31, 2018 and increased by 50.7% from RMB27.8 million in the six months ended
June 30, 2018 to RMB41.8 million in the six months ended June 30, 2019.

COMPETITIVE STRENGTHS

We believe our excellent financial performance, rapid growth and superior market
reputation are attributable to the following competitive advantages.

A Leading Property Management Service Provider in China Deeply Rooted in the Greater
Bay Area with Visible Growth Potential

We have been one of the Top 100 Property Management Companies in terms of overall
strength ranked by CIA for five consecutive years since 2015. With our quality services and
extensive industry experience, our ranking moved up from 38th in 2015 to 13th in 2019. In
2018, we were ranked 11th among the top 100 property management companies of China (¥
R A 24565 J1IEFTOP100) by China Property Management Institute (H 3147 265 L )
) in terms of overall strength, which evidenced our position as a leading player in the PRC
property management market. Our GFA under property management (excluding municipal
sanitation services) increased by 84.6% from 18.8 million sq.m. as of December 31, 2018 to
34.7 million sq.m. as of June 30, 2019, and our contracted GFA increased by 62.5% from 27.7
million sq.m. as of December 31, 2018 to 45.0 million sq.m. as of June 30, 2019.

Since our first property management project in Guangzhou, Guangdong province in 1998,
the Greater Bay Area, one of the most economically developed and fastest-growing regions in
China, has always been our strategic development focus. On February 18, 2019, the State
Council issued the Outline Development Plan for the Guangdong-Hong Kong-Macau Greater
Bay Area ( (BRI WM FIAE) ), which sets out the blueprint of a vibrant
world-class city cluster. Benefiting from favorable policies, the economy, in particular the real
estate industry, of the Greater Bay Area has demonstrated great development potentials.
Through over 20 years of dedicated development, we have established a solid presence in the
Greater Bay Area. As of December 31, 2018, out of our 90 projects under management across
China, 83 were located in the Greater Bay Area, representing approximately 82.7% of our GFA
under property management, which percentage was the highest among the Top 20 Property
Management Companies in China according to CIA. As of June 30, 2019, out of our 204
property management service projects under management and six municipal sanitation projects
across China, 191 were located in the Greater Bay Area, representing approximately 87.7% of
our total GFA under management. In 2016, 2017, 2018 and the six months ended June 30, 2019,
our revenue derived from the Greater Bay Area accounted for approximately 92.6%, 91.2%,
88.9% and 87.6%, respectively, of our total revenue for the same periods.
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Over the years, we have accumulated extensive experience in property management, and
developed an in-depth understanding of the needs of our customers. Such experience and
understanding have created a virtuous cycle where our customers are served better, our brand
name spreads wider and our business grows faster. We strive to “impress customers with
quality and warm customers with services (EEERF ¥ E > IRF#%E FEH).” We have
received numerous awards in recognition of our quality, reputable and diversified services. For
example, we have been awarded as one of the “Top 100 China Leading Property Management
Companies in terms of Service Quality (H'EI¥ZEMRES A @ Ik FE %) by CIA for
five consecutive years since 2015, and one of the “China Leading Property Management
Companies in terms of Characteristic Services (H[EI4F )N EARZE)” by CIA for two
consecutive years since 2018. As of June 30, 2019, 18 communities under our management
were honored as “the model residential communities” by the China Property Management
Institute and its local branches, and eight communities under our management were named
“five-star service communities” by CIA. Guangzhou Times Property Management is the vice
president enterprise of the Property Management Industry Association of Guangdong Province
and Guangzhou City (JEHE KJEIMN Y 3EE AT W & @ & R ¥ A1), and has obtained the
first-class property management qualification certificate, the highest level certification in
China’s property management industry. According to CIA, our net profit grew at a CAGR of
78.8% from 2016 to 2018, ranking fourth among the Top 20 Property Management Companies.

We operate our business under an “asset-light” model, which generates stable cash flow
and predictable growth. The “asset-light” model allows us to grow rapidly and respond to
market developments quickly. We believe, with our scale and market presence, we are well
positioned to leverage our leadership position to capture future growth opportunities in the
property management industry in the Greater Bay Area.

Support from Times China Group and Strong Business Development Capability
Enhancing Our Competitiveness and Fueling Further Expansion

Our close and extensive cooperation with Times China Group, a leading real estate
developer in the Greater Bay Area listed on the Hong Kong Stock Exchange, has driven our
development since our inception and laid the foundation for our continuous growth. According
to CIA, Times China Group was ranked 34th among the Top 100 PRC Property Developers in
terms of overall strength in 2019. According to the interim results announcement of Times
China Group for the six months ended June 30, 2019, Times China Group had total land reserve
of approximately 23.1 million sq.m. as of June 30, 2019, 62.6% of which was located in the
Greater Bay Area. Furthermore, Times China Group had 85 urban redevelopment projects as
of June 30, 2019. The strong support from Times China Group on property pipeline has laid
a concrete foundation for our sustainable development. As of June 30, 2019, we managed 53
properties developed by Times China Group with an aggregate GFA of 15.3 million sq.m.,
accounting for 44.1% of our total GFA under property management, and we had undelivered
GFA developed by Times China Group of 6.5 million sq.m., which were expected to be
delivered for our management in the next two years. We believe the quality of our services
tallies with the high
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requirements of Times China Group. During the Track Record Period, our bid win rate with
respect to properties developed by Times China Group was 100%, and our business scaled up
in concert with the expansion of Times China Group. During the Track Record Period, we
managed all of the properties developed by Times China Group.

The high-quality property management services we deliver to our customers, our in-depth
knowledge and understanding of their needs and preference and the diversified service
portfolio we offer have earned us reputation in the market we operate and more importantly,
have helped us win property management service contracts from third-party property
developers. Through our stringent quality standards, we are able to meet Times China Group’s
and other property developers’ expectations with our value-added services to non-property
owners (including construction site services, sales assistance services and pre-delivery
cleaning services) and other professional services (including intelligent engineering and
elevator installation and maintenance services). With our diversified and customized service,
we are able to continue to obtain new service contracts from Times China Group. Leveraging
our incremental experience and brand awareness, we are able to obtain engagements from more
third-party property developers and manage an increasing proportion of non-residential
properties. Moreover, in March 2019, we acquired Guangzhou Dongkang, a reputable property
management and municipal sanitation service provider in Guangdong province, which added
GFA under property management of 13.4 million sq.m. to our portfolio, being the major
contributor to the significant increase in our total GFA under property management (excluding
municipal sanitation services) to 34.7 million sq.m. as of June 30, 2019, from 18.8 million
sq.m. as of December 31, 2018. As of June 30, 2019, we had 151 projects under property
management that were developed by third-party property developers, an increase of 235.6%
from December 31, 2018, and the total GFA under property management of properties
developed by third-party property developers was 19.4 million sq.m. as of June 30, 2019, an
increase of 259.3% from December 31, 2018. In 2016, 2017 and 2018, our revenue from
property management service generated from properties developed by third-party property
developers was RMB41.6 million, RMB75.6 million, and RMB108.4 million respectively,
representing a CAGR of 61.4%. Our revenue for property management services generated from
properties developed by third-party property developers increased by 92.4% to RMB103.9
million for the six months ended June 30, 2019 from RMB54.0 million for the same period in
2018. During the Track Record Period, we increased our portfolio of properties developed by
third-party property developers through (i) acquisition of third-party companies with quality
property management projects, or (ii) participation in bidding for more projects.

By capturing the business expansion opportunities and the support from Times China
Group, we have achieved fast business expansion and earned a market-trusted brand. We have
been awarded as one of the “Specialized Operational Leading Brand of China Properties
Service Companies (B4 2E MRS B 3E AL 42 SH5E M AR ZE)” by CIA for four consecutive
years since 2016. On June 25, 2019, we were listed on the “2019 Blue Chip Property
Management Enterprise in China (20194F 1 EEZEY¥EMZE)” by the Economic Observer
( (KEBIEEHR) ) and the Economic Observer Research Institute (ZEF#EIEZSHRITFCIE), in
recognition of our performance and development potential.
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A Diversified Service Portfolio Catering to Various Types of Properties and Customers
and Creating Diversified Revenue Streams

We have endeavored to diversify our property management portfolio by extending our
services to not only residential properties, such as high-end apartments, villas and
communities, but also non-residential properties, such as office buildings, commercial
properties, industrial parks, multi-purpose complexes, government buildings, public facilities,
an airport and educational institutions. As of June 30, 2019, non-residential properties
accounted for 51.0% and 62.6% of the total number of properties and GFA under property
management, respectively.

We endeavor to refine our service offering to better manage each type of properties and
serve customers’ multifarious needs. In addition to high-quality traditional property
management services, we provide a wealth of value-added services and other professional
services to different clienteles. For property developers, our services cover their entire property
development process. Before the commencement of construction, we provide consultancy
services. During the course of construction, we provide construction site management and
consultancy services. Upon the commencement of pre-sale, we offer sales assistance services,
which assist property developers in showcasing and marketing their properties, including
pre-sale consultation, display unit management, organizing sales campaigns as well as visitor
reception for property development projects. Upon the completion of major construction work,
we offer elevator installation services and intelligent engineering services to build intelligent
communities. Upon completion of development, we provide pre-delivery cleaning services. On
an ongoing basis, we provide property management and elevator maintenance services. For
property owners and residents, we are on standby round-the-clock and strive to make their lives
safer, healthier, more comfortable and more convenient. Our community value-added services
include public space leasing and parking space management and resident services, including
featured butler services, community shopping, community news and notifications, bill payment
services, home maintenance and event organization services, either through our butlers’ daily
interactions with our customers offline or through our online service platform Neighborhood
Services mobile app.

To further diversify our services, we strategically developed our other professional
services in elevator installation and maintenance, intelligent engineering and municipal
sanitation, which have differentiated us from other industry peers, enabled us to diversify
revenue streams and broadened our customer bases. We are qualified to provide elevator
services including sales, installation, repair and maintenance of elevators, under the
Installation Alteration Repair and Maintenance License of Special Equipment (455 %2
M BRI RE). We cooperate with a number of elevator manufacturers. For example, we are
a special sales agent for Shanghai Mitsubishi Elevator Co., Ltd. In the provision of intelligent
engineering services, we act as a hardware integrator and software developer. We are able to
offer packaged intelligent community solutions to our customers including software
development, management of hardware installation and certain maintenance services, which in
turn helps improve our service quality and customer satisfaction. We have A-level qualification
for the sanitation industry (BRFATHEREMRGEEEEFHHEHFAN) and permission to
provide urban garbage cleaning, collection and transportation services (3 i 4= 1% by S 282 Ve
i~ UREE - IR AT R, etc. Since March 2019, we have provided road cleaning, garbage
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collection and garbage transportation services to municipal sanitation projects including public
roads, garbage stations and parks. Our subsidiary Guangzhou Dongkang is the president
enterprise of the Guangzhou Municipal Sanitation Association (J&JNERHE1TE & &R EN)
and has participated in the formulation of a number of property management service standards
of Guangdong province and Guangzhou city. It is also a pilot enterprise of advanced standards
of the modern service industry of China and Guangdong province.

We believe that the provision of diversified operating services will improve customers’
loyalty, increase our brand recognition and enhance our financial performance. In 2016, 2017,
2018 and the six months ended June 30, 2018 and 2019, our revenue from diversified services
(consists of value added services to non-property owners, community value-added services and
other professional services) was RMB151.1 million, RMB188.5 million, RMB291.7 million,
RMB113.0 million and RMB159.9 million, respectively, accounting for 40.5%, 36.3%, 41.9%,
36.7% and 35.1%, respectively, of our total revenue.

Rich Experience in Property Management and Quality Service Winning High Customer
Satisfaction Rate

We have more than 20 years of experience in property management. Through our
unremitting efforts, we have established a premium brand image in the property management
industry and we believe “Times Neighborhood (Ffft#fH)” has become synonymous with
high-quality property management. We have developed three service models of property
management to provide tailor-made service solutions to customers, including:

. the “Tulip” model: to take care of our property owners’ and residents’ daily needs
to provide basic, high quality property management services, such as security,
cleaning, gardening and repair and maintenance of public facilities and common

areas;

. the “Sunflower” model: to provide high quality “one-stop shop” butler services to
property owners and residents round-the-clock. We designate regional butlers, who
address customers’ demands and communicate with customers through an exclusive
service hotline available round-the-clock. Through the Sunflower model, we aim to
build harmonious communities with a variety of value-added services; and

. the “Golden Lily” model: a service model designed for the high-end projects,
providing customized services addressing a wide spectrum of their needs. Our staff
are ready to go the extra mile to provide assistance to customers beyond what is
normally expected. Through the customer database established with the first-hand
information collected by our on-site service team, we provide tailor-made services
according to customer needs and preferences, including organizing customized
private events, fitness and leisure activities and housekeeping services covering a
wide spectrum of their needs for clothing, food, housing and travel. Through the
Golden Lily model, we aim to provide customers with premium quality and superior
experience.
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We strive to “impress customers with quality and warm customers with services”. We
believe that quality control is crucial to the long-term success of our business. We have
obtained certifications from the International Organization for Standardization, namely, the
ISO9001 quality management system certification, the ISO14001 environmental management
system certification, the OHSAS18001 and GB/T28001 occupational health and safety
management system certification and the ISO/IEC27001 information security management
system certification. These certifications are a testament for our service quality. As of June 30,
2019, we had a quality control team of 60 people who are primarily responsible for overseeing
all aspects of our business operations to ensure that services are rendered in line with our high
standard and in a consistent manner. In addition, we conduct regular and random inspections
of services to ensure compliance with our quality standards. Moreover, our customer service
center and Neighborhood Services (#fH FB) one-stop service platform provide real-time
assistance to our customers. Customers can access our service hotline and Neighborhood
Services mobile app round-the-clock. We train our customer service representatives to answer
customer inquiries timely, proactively educate customers about our services and promptly
resolve customer complaints.

As a result of our quality services, market reputation and diversified service offering, we
have received numerous industrial accolades and recognition. We have been honored as one of
the “Top 100 China Leading Property Management Companies in terms of Service Quality ('
B0 ) SE MRS o RS B =SB JE 1 2E)” by CIA for five consecutive years since 2015. A number
of properties under our management have received awards in recognition of our service quality.
For instance, Guangzhou Times Garden (J#/HF#fC{E ) and Qingyuan Times Allure Park (7%
i WP R 5 ) were rated as five-star communities by CIA. Moreover, our dedicated
services provide customers with premium experience and win a high satisfaction rate.
According to FG Consulting, our customer satisfaction rate from 2016 to 2018 was ranked at
an excellent level. We believe our emphasis on customer service enhances our brand image and

customer loyalty.

Standardized and Intelligent Operations and Advanced IT System Realizing Operational
Efficiency and Customer Experience Improvement

We have applied a number of advanced technologies, such as Internet of Things, cloud
computing and Al computing, to our intelligent management and control platform. By
continuously upgrading and optimizing our integrated command platform (2B £E B E T H),
we have standardized and intelligentialized our operation, flattened our management structure
and improved operational efficiency. The integrated command platform (2 [B4E K EHT-5) is
composed of four centers (including the standardization center (f£¥#{bH1.(»), the data center
(HPE L), the operation center (FEZH.[)) and the command center (F891:.(>)) and nine
modules (including the OQC quality inspection and repair order management systems (OQCE
BN THEEH RS, remote facility and equipment management system (& F2 s B0 & 1 R
#%), customer service management system (%7 IRF5E IR ER), remote video control system
(EFEHE PR R), finance and budget control system (W% & A HE R %t), Neighborhood

Services operation management system (#5555 LR 47), intelligent parking cloud (3 5%
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EHY), intelligent access control system (% AEMZSEPERS) and human resources
management system (ASFZHALE MR %T)). See “—Technology” in this section. By constantly
upgrading the platform, we are able to further improve our management efficiency and service
quality. For example:

. Through the OQC quality inspection and order management systems (OQCE & Jz T
B4, we have solidified our service management standards, standardized our
staff management actions, reduced human errors to a minimum, and ensured the
consistency of services. At the same time, we are able to receive feedback of on-site
problems and property owners’ demands through the OQC quality inspection system
and automatically assign them to the on-site employees. Meanwhile, we pay
attention to reduce the intermediate manual steps between “discovering problems”

’

and “solving problems,” so as to ensure the timeliness and quality of the on-site
employees’ handling of problems and demands. The flattening of management
structure brings more effective management, more efficient service delivery, higher

service quality and higher customer satisfaction.

. Through the remote facility and equipment management system (%2 s i i & 22
# %), we realize real-time monitoring of various parameters of facilities and
equipment and alarming of abnormal data indicators. By replacing manual patrol
inspection and timely responding to facility and equipment failures, we are able to
achieve smooth and orderly operations and improve the quality of our services.

. Through the intelligent parking cloud (¥ Z#i%%), we provide online payment and
non-inductive payment options, which effectively reduces our labor costs and risks
associated with handling cash. We believe that such modern management
technologies can improve the quality of our services and effectively reduce costs;
and

. Through the customer service management system (% /= [R5 #), which consists
of the butler management system (K& % M £ 4%) and the Neighborhood Services
mobile app, we collect and analyze customer information to understand customer
needs and demands, so as to better deliver services. The customer service
management system greatly improves the efficiency of information flow between
customers and us, and makes the whole decision-making and supervision processes
more efficient and effective, which in turn enhances customer satisfaction.

We are committed to using modern technology and intelligent terminal equipment to
automize our operation, which could reduce human errors to a minimum, ensure consistent
service procedures and standards, reduce our reliance on manual labor, improve service quality

and reduce relevant costs.
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Seasoned and Innovative Management Team, Competitive Workforce and Well-developed
HR System Supporting Our Sustainable Growth

We believe our success and future prospects have been, and will continue to be, dependent
on the quality of our people. Our senior management team has extensive experience in the
management of medium- to large-scale enterprises and has been in the property management
industry for over 10 years on average. Moreover, our senior management team is energetic,
open-minded and innovative, and stays abreast of advanced management concepts and
technologies. We believe our experienced and innovative management team has contributed to

our success and will further enhance our execution capabilities.

We have cultivated a corporate culture that is widely recognized and embraced by our
employees and customers. We strive to “let more people enjoy a better life (Ff 8 2 NEZ 3%
44:1%)” and adhere to the philosophy of “care for your life (J/LWFE/R—42).” We value
“integrity, efficiency, transformation and innovation” and are committed to creating a
performance-oriented and innovation-encouraging corporate culture, where our employees are
inspired to provide quality services to property owners and residents.

We believe that talent is our core competitiveness for sustainable development and have
established an effective human resources management system to attract, retain and cultivate
outstanding talent. We rely on external recruitment to expand the candidate pool, attract talent
with diverse backgrounds and cultivate future leaders. We also recruit outstanding graduates
through the “New Neighborhood Elites (#f5#i# %) campus recruitment program and
school-enterprise alliance (®42Hf%). Our headquarters design and implement long-term
career development plans for such graduates.

To support the rapid development of our business and optimize our management, we focus
on continuously upskilling our employees. We provided internal training via the Times
Neighborhood College (it £:E%) to cultivate professional property management talent
and reserve management talent and improve their generic skills, professional skills and job
skills. As of June 30, 2019, the Times Neighborhood College had established nine large-scale
functional training bases, cultivated over 600 full-time internal training lecturers,
independently developed over 600 professional training courseware, trained nearly 10,000
students and over 4,000 reserve management talents. Moreover, our online app Times College
(RFfCE ) also provides training courses to our employees, such as courses to improve
management skills, communication skills and problem solving skills.

Through a sound employee welfare system, a competitive salary structure and
performance incentive system, we attract outstanding external talent to join our Group. We
believe that our strong management team and sound human resources management system will
enable us to retain sufficient competent employees to provide quality services, enhance our

market position and maintain our competitiveness.
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BUSINESS STRATEGIES

Expand Business Scale and Market Share, and Continuously Solidify Our Industry
Leading Position

We plan to continue to solidify our leading position in the Greater Bay Area and
vigorously increase our market share and improve our brand image in this region. We believe
the Greater Bay Area has unparalleled growth potential and expect the value of properties in
this region to appreciate in the future. We also believe the needs of residents in the Greater Bay
Area for higher living standards will boost the market demand for value-added services and
customized services like those provided by us. Our Group has over 20 years of business
relationship with Times China Group. Given the long history of business relationship and our
20 years of industry experience, extensive knowledge and market reputation in the property
management industry, we and Times China Group have developed a well-established mutual
understanding in our collaborations. During the Track Record Period, our bid win rates for
properties developed by Times China Group were 100%. In addition to the property
management services, we also provided the value-added services to non-property owners,
community value added services and other professional services to Times China Group during
the Track Record Period, which has further strengthened our cooperation relationship with
Times China Group.

According to CIA, the nature of the business relationship between our Group and Times
China Group is common among 2018 Top 100 Property Management Companies. According to
CIA, among the Top 100 Property Management Companies in 2018, approximately 76.0% of
them were with property development background, and among those property management
companies with property development backgrounds, their GFA under management from their
affiliated property developers ranged from 9.9% to 100% with an average of 54.8% of their
total GFA under management. As such, we aim to continue to cooperate closely with Times
China Group. We believe Times China Group’s further expansion can provide us with abundant
project reserves, in consideration of our long-term cooperation relationship with Times China
Group, our ability to provide not only quality and diversified property management services,
value added services and other professional services, but also the fact that we share the similar
philosophy in providing products and services to customers with Times China Group so that we
are able to better understand and fulfill their needs and requirements.

We plan to expand beyond the Greater Bay Area into other first-tier, new first-tier and
second-tier cities, emerging economically developed cities and cities with high growth
potential, large populations and high level of consumption in China. We plan to select target
cities based on a number of factors, including city size, population, per capita disposable
income, competition in the local property market and average level of property management
fee. We also plan to follow Times China Group’s expansion footprint, which has expanded to
markets in East China and Southwest China as of June 30, 2019. Specifically, we plan to further
expand to East China (including Shanghai, Nanjing and Hangzhou), Southwest China
(including Chengdu, Chongqing) and Central China (including Wuhan), where the average
levels of property management fees are relatively high. We have rich experience in geographic
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expansion. During the Track Record Period, we expanded to Zhanjiang, Tangshan and Qinzhou
through the acquisitions of Guangzhou Dongkang and further expanded to Qingyuan,
Chenzhou and Changsha through the cooperation with Times China Group and other
third-party property developers. Leveraging our cooperation relationship with Times China
Group, which has property development projects in those selected cities across China and
given fragmentation in the property management industry in China today with approximately
120,000 property management service providers in 2018 providing lots of acquisition
opportunities, together with our expertise in providing quality and diversified services, we
believe we are well poised to benefit from industry growth and consolidation opportunities,
further capitalizing on our scale, brand equity and our core strengths as detailed in
“—Competitive Strengths” above. Once we expend into a new geographic market, we may
consider to engage local suppliers and subcontractors or employ local personnel who are more
familiar with local property management service industry to facilitate our operation in new
geographic market.

We also plan to establish extensive strategic cooperation with third-party property
developers. We believe that our service quality, brand recognition and customer satisfaction
make us an attractive candidate for third-party property developers, especially small- to
medium-sized developers that either do not have property management businesses or whose
property management subsidiaries are not able to provide quality services as expected by their
target customers. According to CIA, some of the Top 100 Property Management Companies in
2018 have established strategic cooperation with the third-party property developers and there
is an increasing number of property developers seek opportunities to cooperate with property
management service companies which can provide quality services. We believe such trend
provides us abundant opportunities to establish strategic cooperation with these property
developers. When selecting cooperation partners, the key criteria for our assessment include (i)
small- to medium-sized property developers with a good reputation in the local market and
growth potential; (ii) an aggregate land reserve of at least one million sq.m.; (iii) mainly
operating in the regions where we operate or plan to expand to in the future; (iv) positioned
at the mid- to high-end property market, with an average property management fee equal to or
higher than the market average; and (v) no material non-compliance or legal risks in the past
few years. In 2020, we plan to establish strategic cooperation with one or more third-party
property developers. As of the Latest Practicable Date, we started preliminary negotiation with
three third-party property developers to establish strategic cooperation. We had not anchored
any cooperation partners or established strategic cooperative relationships with any third-party
property developers. We plan to use our internal funds for the establishment of strategic
cooperation with third-party property developers, the primary costs associated with which are
marketing and traveling expenses.
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In addition, we aim to enrich our product lines and project portfolio, such as government
projects, public facilities, industrial parks and educational institutions. In this way, we believe
we can further diversify our property management portfolio and sources of revenue and achieve
sustainable growth.

From time to time, the PRC Government adjusts or introduces macroeconomic control
policies to encourage or restrict property development in the private property sector through
regulating land grants, pre-sale of properties, bank financing and taxation, among other means.
In particular, the PRC Government has in the past introduced various restrictive measures to
discourage speculation in the real estate market. See “Risk Factors—Risks Relating to our
Business and Industry—We are affected by the PRC government regulations on the PRC real
estate industry” in this prospectus. However, we believe the associated impacts on our
operational and financial performance and our expansion plans are limited, in consideration of:
(i) while the incremental property market might be affected or restricted by unfavorable
policies, there are great market opportunities for our expansion in the existing property
management services market as property owners and residents pursue premium services and
better living experience; (ii) in addition to residential properties, we place an increasingly
focus on non-residential properties, such as commercial properties, government projects,
public facilities, industry parks, educational institutions, museums and airports, which are
much less affected by restricted real estate policies, if at all. During the Track Record Period,
the percentage of GFA under management from non-residential properties increased from
43.7% in 2016 to 62.6% as of June 30, 2019; (iii) we have established a “1+11” professional
business development team, composed of a business development team at the headquarters and
11 regional business development teams, which effectively help us expand into new markets
and obtain new projects. For more details on our business development teams, please refer to
“Future Plans and Use of Proceeds—Plans for Strategic Acquisitions and Investments;” (iv) we
believe urban redevelopment, which enjoys favorable policies, brings us further opportunities
for growth; As of the Latest Practicable Date, we entered into a total of 19 contracts to provide
property management and value added services for urban redevelopment projects. For more
details, see “Summary—Recent Development” in this prospectus; (v) as the property
management industry is highly fragmented according to CIA, there are abundant opportunities
for us to obtain projects through acquisitions as well as strategic cooperation with other
property management service companies; For more details on our acquisition and investment
plan, please refer to “Future Plans and Use of Proceeds—Plans for Strategic Acquisitions and

>

Investments;” and (vi) as we place more and more focus on diversifying our services, our
future growth will depend more on our ability to promote our value-added services and other

professional services, which are less susceptible to reverse cycles of the real estate market.
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Continue to Leverage Our Proven Management System to Achieve Rapid Business
Growth through Strategic Acquisitions and Investments

We plan to continue to actively seek expansion through acquisition of and investment in
small- and medium-sized property management companies. We plan to target (i) local
companies focusing on residential properties that have good market presence, growth potential
and profitability; (ii) companies with a focus on non-residential properties that complement our
existing property portfolio; (iii) companies providing property management and related
services, such as security, cleaning, gardening and maintenance services, and community
value-added services; and (iv) companies providing other professional services, including four
companies providing elevator services and one company providing municipal sanitation
services. For acquisitions of property management service companies, the key criteria for our
assessment of potential targets include (i) having an aggregate GFA under property
management of at least one million sq.m., with an average property management fee equal to
or higher than the market average and equipment of good conditions; (ii) having a net profit
margin of more than 5% in the most recent fiscal year; (iii) having no material non-compliance
and legal risks in the past few years; and (iv) having a good reputation in the local market and
growth potential. For acquisitions of companies providing property management related
services (such as security, cleaning, gardening and maintenance services), the key criteria for
our assessment of potential targets include (i) providing services in multiple cities with a
sizable scale; (ii) generating revenue of more than RMB20 million and net profit of more than
RMB1 million in the most recent fiscal year; and (iii) no material litigations in the past few
years. For acquisitions of companies providing other professional services (including elevator
services and municipal sanitation services), the key criteria for our assessment of potential
targets include (i) obtaining relevant license and permits in force to conduct elevator services
or municipal sanitation services; (ii) no material litigations in past few years; (iii) generating
revenue of more than RMB10 million for companies providing elevator services and revenue
of more than RMB60 million for companies providing municipal sanitation services in the most
recent fiscal year; and (iv) preferably a top 10 company in the local market. In addition to the
above, we may also take into account regional market share, customer satisfaction, staff

competence and local labor costs when assessing the target companies.

According to CIA, the property management industry in China today is highly fragmented
and ripe for consolidation. During the Track Record Period, we acquired Joan Elevator,
Guangzhou Wanning and Guangzhou Dongkang, and have completed successful integration.
Leveraging our proven track record of historical successful strategic acquisitions, industry
consolidation trend and our established market position and extensive industrial experience, we
will continue to implement our acquisition strategies.

We plan to use approximately 65% of the net proceeds from the Global Offering in

acquisitions and strategic investments. See the section entitled “Future Plans and Use of
Proceeds” in this prospectus.
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Further Optimize Our Business Model and Control Costs through Digitalized
Management Systems and Automated Operations

We plan to further improve our service quality and operational efficiency by developing
and upgrading our technologies and intelligent operations:

. We plan to further invest in the development and upgrade of our internal
management systems. We plan to upgrade the integrated command platform (4= [E4E
WAEYEF-B) to strategically and continuously improve our standardization,
centralization, digitization and automation level in our operations. We will continue
to optimize and upgrade the internal resource planning system, automated office
system, financial system, human resource system and contract management system.
We also plan to build a big data platform. We plan to collect and analyze (i) data of
our customers such as real estate right certificates, identity information, contact
details and etc.: we will collect data through front-end equipment such as facial
recognition access control system, license plate recognition system and video
surveillance system, and upload such data to the server. We will select and analyze
useful data to construct customer behaviors and understand customer needs; For
more information about our data collection, usage and retention, please see
“—Technology—Data” in this section and (ii) data of the properties under
management: we will collect data through the Internet of Things technology, mobile
communication technology and sensor technology, including various kinds of data
of our equipment and systems. We will analyze the historical data and grasp the
functioning status and parameters of each device to improve our operational
efficiency. We will optimize our Microsoft Power BI (#5H # &) KPI control
system (designed for senior management to oversee our operations and make
management decisions), city map system (presenting information about the property
management market of the cities where we operate and those we consider expanding
into), and investment management system. The optimization of these internal
management systems enables us to achieve intelligent and efficient decision-making

and improves our internal management efficiency and service quality.

. We are committed to providing property owners and residents with more convenient
and reliable services using modern technologies. By iteratively upgrading our
intelligent systems such as our intelligent butler (8 xX K% %) which enables our
butlers to access customer data and process customer feedback, intelligent security
cloud (& EZ2%B)), intelligent parking cloud () E£ZZH1) and intelligent access
control cloud (£ 2£Z£F4%), we will improve our operational efficiency and service
quality. The plan is to optimize the value-added service system platform to facilitate
interaction between customers and our employees and to integrate quality resources

to better serve customers and enhance profit growth.
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We will continue to invest in Internet of Things, cloud computing and Al technologies.
We expect these technologies to bring new management and service models to our business,
which will eventually improve our profitability. The application of such technologies also
flattens our management structure and improves operational efficiency. Moreover, we collect
customer data upon obtaining customers’ consent which will be analyzed in our decision-
making process. We store and manage the customer data that we access collect through theses
technologies pursuant to relevant PRC laws and regulations. See “—Technology—Data” in this
section. For instance, our remote video monitoring system can efficiently use the AI computing
technology to identify various management scenarios and automatically report unusual
incidents or events to our employees or sub-contractors, enabling them to react in a timely
manner. Through these technologies, we integrate our offline and online services, improve our
management efficiency and eventually reduce our labor cost.

We plan to use approximately 15% of the net proceeds from the Global Offering in our
digitalized management systems and automated operations. See the section entitled “Future
Plans and Use of Proceeds” in this prospectus.

Continue to Provide Diversified and Differentiated Value-added Services to Enhance
Customer Experience and Satisfaction

We plan to continue to upgrade the Neighborhood Services mobile app and provide more
diversified community value-added services. We plan to cooperate with third-party suppliers
who provide services in the fields of housekeeping, tourism, house rental, wealth management,
house decoration, among others. We have formulated various business plans, and are in the
process of looking for, evaluating and screening qualified suppliers. We had preliminary
negotiations with certain suppliers, but had not entered into any contracts with suppliers as of
the Latest Practicable Date. We also plan to expand the product offering in our community
shopping services. We plan to display such services and products on our Neighborhood
Services mobile app. In the future, we may also provide community value-added services in the
space of health, education, travel, wealth management and financial advisory.

We will also actively expand our offering of value-added services to non-property owners.
We plan to continue to provide more early-stage services to property developers (such as
consulting services and home inspection services), real estate agency for second-hand
properties and property rental assistance, to deepen our cooperative relations with property
developers.

We plan to use approximately 10% of the net proceeds from the Global Offering to

develop our Neighborhood Services mobile app. See the section entitled “Future Plans and Use
of Proceeds” in this prospectus.
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Focus on Developing Our Other Professional Services

According to CIA, the elevator market is expected to grow substantially in line with
continuous urbanization and aging of population. We plan to further develop our elevator
services (including sales, installation, repair and maintenance of elevators), and enter into
agency contracts with more renowned elevator brands. We plan to acquire more qualified
elevator service providers to quickly expand our market share. Moreover, we will continue to
cooperate with Times China Group, and provide elevator services (including sales, installation,
repair and maintenance of elevators) to more properties it develops. We also plan to enter the
intelligent elevator service market, engage in elevator control system services and integrate
traditional elevator services with advanced technologies such as cloud computing and Internet,
sensors, big data analysis and digitalized management system, in order to accurately grasp the
functioning status and key performance indicators of elevators in real time, and provide
technical support for the refinement and preventive maintenance of elevator equipment.

We believe the development and popularity of technologies, such as the Internet of
Things, bring us more business opportunities. Through our years of experience in software
development and hardware integration, we have accumulated extensive experience in
intelligent engineering business. Leveraging our experience and expertise, we plan to actively
seek cooperation opportunities with governments, property developers and property
management companies to further expand our intelligent engineering services. We plan to
introduce more new products and services, develop our private-label intelligent products, such
as intelligent car park system and intelligent home devices, and provide one-stop intelligent
community solutions. We plan to set up a sales and business development team to conduct
online and offline marketing and promotions.

We plan to focus on the sanitation and environmental protection industries, solidify our
market position in the Greater Bay Area and expand across the country with technologies and
service quality. According to Chinese Academy of Environmental Planning (" EIER{REREREE
#i#Bt), the size of the sanitation market is expected to exceed RMB400 billion in 2028, and
the environmental protection industry will be an important pillar for economic growth.
According to the same source, China’s aggregate environmental protection investment is
expected to reach RMB17 trillion during the “13th Five-Year Plan,” or from 2016 to 2020 and
the environmental protection industry will be an important driver for economic growth. We
plan to deploy advanced sanitation equipment to gradually replace manpower to improve
efficiency, and enhance service quality with the application of information technology. We plan
to apply our experience in providing property management services to our municipal sanitation
business. At the same time, we plan to acquire municipal sanitation companies with good
qualifications and extensive experience to accelerate our expansion. Moreover, we plan to
establish a subsidiary to engage in environmental assessment, earth restoration and waste
disposal businesses etc., capitalizing on Times China Group’s support in terms of brand value,
market recognition and project pipeline.
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Continue to Attract, Cultivate and Retain Talent to Support Business Growth

We firmly believe that our success for the past 20 years is, to a large extent, attributable
to the implementation of our core values and our focus on workforce team building. In order
to achieve continued success, we intend to further invest in talent recruitment and cultivation
by taking the following measures:

. We will attract talent and improve workforce related competitiveness. We intend to
hire more young talent and people with more advanced degrees. We plan to continue
to recruit talent through our “New Neighborhood Elites (#bH## 9%)” and
“school-enterprise alliance (B AEHf#)” programs, and establish a healthily
structured workforce.

. We will further enhance and improve our training system, and make better use of our
Times Neighborhood College (FFfUHFHELEE). We plan to further optimize the
online training programs through in-depth cooperation with universities and keep
upgrading our online training app “Times Institute (FFfCEE3E)” providing
employees with comprehensive training support. Moreover, we plan to provide
employees with external training and continuing education opportunities to broaden
their horizons, retain core employees and cultivate more future leaders.

. We plan to establish a benefit sharing mechanism, where employees will share
profits and risks with us. We intend to motivate our employees to become part of our
Company to improve their work enthusiasm, loyalty and job satisfaction.

OUR BUSINESS MODEL
During the Track Record Period, we generated revenue primarily from four business lines.

Property Management We provide property developers, property owners and
Services residents with a wide range of property management
services, primarily including security, cleaning, gardening
and repair and maintenance services. Our portfolio of
managed properties comprises residential properties and
non-residential properties including industrial parks,
commercial properties, office buildings, multi-purpose
complexes, government buildings and public facilities,
airports and educational institutions. We provide three
types of property management services including (i) the
“Tulip” model to provide basic, high quality property
management services to take care of property owners’ and
residents’ daily needs, (ii) the “Sunflower” model to
provide high quality “one-stop shop” butler services to
property owners and residents round-the-clock, and (iii)
the “Golden Lily” model to offer tailor-made services to
high-end customers according to their needs and
preferences. During the Track Record Period, we charged
property management fees for all the properties under
property management on a lump sum basis.
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Value-Added Services to
Non-property Owners

Community Value-added
Services

When we are engaged on a lump sum basis, we are entitled
to retain the full amount of property management fees we
receive as revenue. Out of such fees, we pay out our
expenses associated with providing property management
services, which we recognize as our cost of sales. If the
amount of property management fees we collect is
insufficient to cover all the expenses incurred, we are not
entitled to request the property owners to pay for the
shortfall.

We offer a broad spectrum of property related business
solutions to non-property owners, primarily property
developers. Our value-added services to non-property
owners primarily consist of (i) construction site services,
including consultancy and security services, (ii) sales
assistance services, which assist property developers in
showcasing and marketing their properties, including pre-
sale consultation, display unit management, organizing
sales campaigns as well as visitor reception for property
development projects, (iii) pre-delivery cleaning services,
including unit cleaning before delivery.

Our community value-added services aim to improve our
property owners’ quality of life by providing them with
access to a wide range of services. We divide these
services into two categories: (i) public space leasing and
parking space management; and (ii) resident services,
which focus on the daily needs of property owners and
residents, and are provided during the course of providing
our property management services. Our main resident
services include featured butler services, community
shopping, community news and notifications, bill payment
services, repair and maintenance of home appliances and
event organization services. We provide these services
either through our butlers’ daily interactions with our
customers offline or through our online service platform
Neighborhood Services (#H 3).
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Other Professional Our other professional services primarily include (i)
Services elevator services, including sale, installation, repair and
maintenance of elevators, (ii) intelligent engineering
services, including the development and management of
intelligent communities, software development,
management of hardware installation and certain
maintenance services, and (iii) municipal sanitation
services, including urban and rural road cleaning and
waste management.

The table below sets forth the breakdown of our total revenue by business line for the
periods indicated:

For the year ended December 31, For the six months ended June 30,
2016 2017 2018 2018 2019
(RMB'000) (%) (RMB'000) (%) (RMB’000) (%) (RMB’000) (%) (RMB’000) (%)

Property management

SEIVICES . . . v v .. 221,821 595 330,533 637 404071 581 194585 633 295828 649
Value-added services provided

to non-property owners . . . 104,190 279 100379 193 196,689  28.3 70316 229 116985 257
Community value-added

SEIVICES . . . ... 39,750 107 62234 120 58985 85 27847 9.1 31566 6.9
Other professional services . . 7,114 1.9 25,849 5.0 36,007 5.1 14,862 4.7 11,340 2.5
Total. . . ........ ... 372,875 1000 518,995 100.0 695,752 100.0 307,610 100.0 455,719 100.0

PROPERTY MANAGEMENT SERVICES
Overview

We have contracted to manage substantially all of the properties (including all of the
residential properties) developed by Times China Group since 1998. We started managing
properties developed by third-party property developers since 2013. As of December 31, 2016,
2017 and 2018 and June 30, 2019, our total GFA under property management (excluding
municipal sanitation services) was approximately 13.1 million sq.m., 16.0 million sq.m., 18.8
million sq.m. and 34.7 million sq.m., respectively. Revenue generated from property
management services amounted to RMB221.8 million, RMB330.5 million, RMB404.1 million,
RMB194.6 million and RMB295.8 million, respectively, in 2016, 2017, 2018 and the six
months ended June 30, 2018 and 2019, representing 59.5%, 63.7%, 58.1%, 63.3% and 64.9%,
respectively, of our total revenue during the same periods.
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Scope of Services

We focus on providing property management services such as security, cleaning,
gardening and repair and maintenance services to property owners and residents and property
developers. The property management services we provide can be grouped into the following
categories:

. Cleaning services. With a goal to create a clean and tidy living environment for our
residents, we provide cleaning, garbage collection and pest control services to public
area through standardized cleaning procedures with advanced cleaning tools. We use
automated cleaning tools to improve the professionalism of our cleaning service and
pay extra attention to the etiquette and efficiency of cleaning staff. We provide
cleaning services primarily through third-party sub-contractors, and, to a lesser
extent, through our subsidiaries.

. Gardening services. We provide general gardening services to the properties we
manage. We primarily delegate gardening services to third-party sub-contractors.

. Security services. We aim to provide high quality security services to ensure that the
properties we manage are well guarded. We seek to enhance the quality of our
security services through equipment upgrades. Daily security services we provide
include patrolling, electronic access control, video surveillance, carpark security,
visitor management and emergency response. We provide security services through
our subsidiaries.

. Repair and maintenance services. We are generally responsible for the maintenance
of the power supply and distribution systems, water supply and drainage systems,
EBA systems (&I GEHI B R %), fire extinguishing systems, HVAC systems
(BE % R 4%), elevators, buildings and ancillary facilities and equipment. We delegate
maintenance services of fire extinguishing system to third-party sub-contractors and
provide other services through our subsidiaries.

. Vacant property management: We provide vacant property management service for
property developers, primarily including security, checking electrical appliances,
checking property condition, spare key custody, mail pickup and forwarding, utility
bill payment and cleaning services.

While providing our property management services, we keep and update records in
relation to property owners and residents, as well as respond to complaints about and feedbacks

3

to our services. See “—~Quality Control—Feedback and Complaint Management” in this

section.
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Property Management Service Models

We provide property management services under three models, namely:

the “Tulip” model: to provide basic, high quality property management services,
such as security, cleaning, gardening and repair and maintenance of public facilities
and common areas to take care of property owners’ and residents’ daily needs;

the “Sunflower” model: to provide high quality “one-stop shop” butler services to
property owners and residents round the-clock. We designate regional butlers, who
address customers’ demands and communicate with customers through an exclusive
service hotline available 24 hours a day. Through the “Sunflower” model, we aim to
build harmonious communities with a variety of value-added services; and

the “Golden Lily” model: a service model designed for the high-end projects
providing customized services addressing a wide spectrum of their needs. Our staff
are ready to go the extra mile to provide assistance to customers beyond what is
normally expected. Through the customer database established with the first-hand
information collected by our on-site service team, we provide tailor-made services
according to customer needs and preferences, including organizing customized
private events, fitness and leisure activities and housekeeping services. Through the
“Golden Lily” model, we aim to provide customers with premium quality and
superior experience.

These three models are distinguished by property management fees charged by us,

allocation of personnel, service standards and ancillary facilities. The table below sets forth the
different services we offer to customers of different levels.

Note:

(D

Tulip Sunflower  Golden Lily
Services Services Services

e Private event organization, such as birthday parties I
o Customized furniture maintenance services 4
* Third-party customer satisfaction survey 4 4
¢ All-weather butler services 4 4
* Regular convenience services, such as air-

conditioner cleaning, barber etc. 4 4
*  Waste cleaning services I 4 4
+ Utility fee collection services Vv 4 4
¢ Community cultural activities Vv v I

Among the services we offered, we prepay utility bills for our property owners and residents on a free of charge
basis, pest control and organize community activities and customized events for our property owners and
residents while providing maintenance and repair and housekeeping for our property owners and residents as

a source of our revenue.
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GFA under Property Management

We managed substantially all of the properties (including all of the residential properties)
developed by Times China Group during the Track Record Period. Our total GFA under
property management (excluding municipal sanitation services) was approximately 13.1
million sq.m., 16.0 million sq.m., 18.8 million sq.m. and 34.7 million sq.m. as of December 31,
2016, 2017 and 2018 and June 30, 2019, respectively, of which approximately 10.0 million
sq.m., 12.0 million sq.m., 13.4 million sq.m. and 15.3 million sq.m. were developed by Times
China Group, respectively.
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In 2016, 2017 and 2018, the average management fees per sq.m. per month for properties
developed by Times China Group were higher than that of properties developed by third-party
property developers, primarily because a significant portion of properties (mainly residential
properties) developed by third-party property developers were “old communities,” the property
management fees of which were relatively lower than that of residential properties newly
developed by Times China Group. In the six months ended June 30, 2019, there was a
significant increase in the average management fees per sq.m. per month for properties solely
developed by third-party property developers, primarily attributable to an increased portion of
non-residential properties as a result of our acquisition of Dongkang in March 2019, which
generally commanded higher average management fees than that of properties developed by
Times China Group which primarily comprised residential properties. In 2018 and in the six
months ended June 30, 2019, our properties jointly developed by Times China Group and other
property developer were located in third-tier cities. The property management fees for such
properties were much lower than that for properties developed by Times China Group and
solely developed by third-party property developers, some of which are located in first- and
second-tier cities.

The percentage of total GFA under property management for properties developed by
third-party property developers grew from 23.4% as of December 31, 2016 to 55.9% as of June
30, 2019. The revenue generated from managing properties developed by third-party property
developers increased from RMB41.6 million in the year ended December 31, 2016 to
RMB108.4 million in the year ended December 31, 2018, representing a CAGR of 61.4%. The
revenue generated from managing properties developed by third-party property developers
increased by 92.4% from RMB54.0 million for the six months ended June 30, 2018 to
RMB103.9 million for the six months ended June 30, 2019. Such growth represents our
continuous efforts to expand the coverage of our property management services and increase
the types of property services to cover, among others, more properties developed by third-party
property developers.
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Movements in contracted GFA and GFA under property management

We have been rapidly expanding our property management services portfolio during the
Track Record Period primarily by obtaining new property management service contracts.
Going forward, we intend to increase our business scale and market share and diversify our
business scope through organic growth and by pursuing strategic acquisition and investment

3

opportunities. See “—Business Strategies—Expand business scale and market share, and
continuously solidify our industry leading position” in this section. The table below indicates
the movement of our contracted GFA and GFA under property management during the Track

Record Period:

For the year ended December 31, For the six months ended June 30,
2016 2017 2018 2018 2019
GFA under GFA under GFA under GFA under GFA under
Contracted  property Contracted  property Contracted  property Contracted  property Contracted  property
GFA management GFA management GFA management GFA management GFA management
(sq.m.’000)
As of the beginning of
the period . . . . . . 8,858 7,753 15,277 13,066 19,821 16,046 19,821 16,046 27,107 18,770
New engagemems“' L 4,293 3,187 4301 2,731 8,006 2,844 3,139 1,454 3,578 2,205
Acquisitions™ . . . . . 2,126 2,126 243 U3 - - - - 13,760 13,760
Terminations® . . . . . - - - - (120) (120) - - (57) (57)
As of the end of the
period. . . . . ... 15211 13,066 19,821 16,046 7,707 18,770 22,960 17,500 44,988 34,678
Notes:

(1) In relation to residential communities and non-residential communities we manage, new engagements
primarily include preliminary property management service contracts for new properties developed by
property developers and property management service contracts for residential communities replacing their
previous property management service providers.

(2)  These refer to engagements obtained through our acquisition of Guangzhou Wanning in April 2016, Foshan
Shunde Hetai in February 2016, Zhuhai Yuanxing in April 2016, Qingyuan Shengye in August 2017,
Guangzhou Dongkang in March 2019 and Qingyuan Rongtai in April 2019.

(3)  These terminations include our voluntary non-renewal of certain property management service contracts as we

reallocated our resources to more profitable engagements in an effort to optimize our property management
portfolio.
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Our Geographic Presence

We provided services in 15 cities in the PRC as of June 30, 2019. The map below
illustrates the cities in which the properties we managed were located as of June 30, 2019:

- Tangshan 1l
- Changsha &%
- Chenzhou HfH
- Qingyuan ¥ &
Yunfu ZEF#
<
| Dongguan 4% |

& g Zhongshan ''1l]
- Cities in the Greater Bay Area
e Zhuhai 2RI
I:l Cities not in the Greater Bay Area .

Zhanjiang L

Qinzhou M

As of June 30, 2019, we had a total of 204 properties under management (excluding
municipal sanitation services) and contracted to manage 50 properties which had not been
handed over to us for management. Our undelivered GFA was 10.3 million sq.m. as of June 30,
2019. We have plans to expand along with the strategic development of Times China Group.
Leveraging the strong brand reputation we have established through strategic cooperation with
Times China Group, we have expanded to cities including Guangzhou, Zhuhai, Foshan,
Zhongshan, Qingyuan, Dongguan, Huizhou, Changsha, Zhaoqing, Chenzhou, Yunfu, Jiangmen,
Zhanjiang, Qinzhou and Tangshan.
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The table below sets forth a breakdown of our total GFA under property management as
of the dates, and total revenue by cities for the periods indicated:

As of or for the year ended December 31, As of or for the six months ended June 30,
2016 2017 2018 2018 2019
GFA Revenue GFA Revenue GFA Revenue GFA Revenue GFA Revenue

(sgm) (RMB) (%) (s¢m) (RMB) (%) (sqm) (RMB) (%) (sqm) (RMB) (%) (sqm) (RMB) (%)
(in thousands, except for percentages)

Greater Bay Area
Guangzhou . . . . . 4116 84031 379 5412 128265 389 5413 152465 317 5412 TAl44 381 13,000 118179 399
Foshan. . . . . .. JASL 54575 246 4317 78436 237 4825 95151 235 4440 46938 241 6796 64320 218
Zhuhai . . ... .. 223 33858 183 2670 54449 165 2991 70318 174 2991 33206 17.0 3168 46911 159
Zhongshan . . . . . §27 25123 113 L34 28M8 85 I3 26671 66 L33 12,692 65 1133 13269 45
Dongguan. . . . . . 120 4482 20 120 6627 20 120 6537 16 120 431 22 1508 8828 3.0
Zhaoging . . . . . . 54304 1S 287 5003 1S 8105022 12 272292 12 2% 5628 19
Huizhou . . . . .. - - - 49 388 01 49 604 02 49 02 02 201 00 01
Jiangmen . . . . . . - - - - - - T2 2806 07 72 1206 06 72 L6905
1310 205323 926 13989 301286 912 15530 359574 889 IS144 175141 900 29479 259,045 876
Other cities
Qingyvan. . . . . . 720 6193 28 1022 13013 39 1320 20813 52 1320 8899 46 LTI 14249 48
Yoofu . .o - - - - - - - - - - - - 300 978 03
Zhanjiang. . . . .. - - - - - - - - - - - - 7 650 02
Chenzhou. . . . . . - - - - - - - - - - - - 280 RAJ |
Changsha. . . . . . 1035 10305 46 1035 1623 49 1919 23684 59 1035 10545 54 2291 18828 64
Qinzhou . . . . .. - - - - - - - - - - - - 11 798 03
Tangshan . . . . . . - - - - - - - - - - - - 579 929 03
1755 16498 74 2057 29247 88 3240 44497 111 2356 19444 100 5,199 36,783 124
Total . . ... .. 13,066 221,821 1000 16,046 330,533 1000 18770 404,071 1000 17,500 194,585 100.0 34,678 295828 100.0

Property Management Service Contracts

We enter into property management service contracts with or without fixed terms with
property developers, property owners’ associations or property owners. During the Track
Record Period, a majority of our GFA under property management under our property
management service contracts did not have fixed terms, while in general the rest with fixed
terms ranging from three years to five years. With respect to property developers, we generally
enter into preliminary property management service contracts during the construction of the
underlying properties but before the establishment of property owners’ associations. In relation
to residential properties that have already been delivered where property owners’ associations
are established, we may enter into property management service contracts with property
owners’ associations after being selected by the general meeting of property owners. For
non-residential properties, we may enter into property management service contracts with
property owners.
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The table below sets forth a breakdown of our GFA under property management as of the
dates and revenue generated from property management services for the periods indicated by
counterparty of our property management service contracts.

As of or for the six months

As of or for the year ended December 31, ended June 30,
016 017 2018 2019
GFA under GFA under GFA under GFA under
property property property property
management Revenue management Revenue management Revenue management Revenue
(0m) (RMB) (%) (qm) (RMB) (%) (sqm) (RMB) (%)  (ym) (RMB) (%)

(in thousands except for percentages)

Property Developers"”. . . 10358 170,709 774 12912 250244 757 15404 304,468 754 19,084 199423 674
Property owners’
associations/property

owners and residents . . 2,708 50,112 22,6 3134 80289 243 3306 99,603 24.6 15,594 96405 326
Total . .. ... ... 13,066 221,821  100.0 16,046 330,533 100.0 18,770 404,071  100.0 34,678 295828  100.0
Note:

(1)  Include property management projects where we continued to provide services after property owners’
associations were established pursuant to the terms of preliminary property management service contracts
originally signed with property developers. After the delivery of properties, we charge property management
fees from property owners and residents for property management service pursuant to the terms of preliminary
property management service contracts originally signed with property developers.

The table below sets forth the expiration schedule of our property management service

contracts for properties under our management as of June 30, 2019:

GFA under
Contracted property Undelivered
GFA management GFA

(in thousands, sq.m.)

Property management service contacts

without fixed term™. ... ... .. ... .. ... 23,068 18,060 5,008
Property management service contacts

with fixed terms expiring in

Year ending December 31, 2019......... 6,097 6,097 -
Year ending December 31, 2020......... 5,801 4,626 1,175
Year ending December 31, 2021......... 3,007 2,870 137
Year ending December 31, 2022 and
beyond . ......... ... . ... ... ... 7,015 3,025 3,990
Subtotal .. ......... ... ... ... ... ... 21,920 16,618 5,302
Total . ....... ... ... .. .. .. ... 44,988 34,678 10,310
Note:

(1)  Property management service contracts without fixed terms are generally preliminary property management
service contracts entered into with property developers. They will usually terminate when property owners’
associations are established and new property management service contracts are entered into.
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According to the 2019 interim report of Times China Group, we expect to be awarded 25
property management service projects by Times China Group with an aggregate contracted
GFA for management of approximately 6.5 million sq.m. in 2019 and 32 property projects with
an aggregate contracted GFA of approximately 4.5 million sq.m. in 2020, which are mainly
located in Guangdong, Hunan and Sichuan provinces and Shanghai. Such estimates were made
based on a number of assumptions, including, among others, (i) there will be no material
change in delivery schedule of the properties developed by Times China Group as disclosed in
the 2019 interim report of Times China; (ii) there will be no material adverse change to the time
gap between entering the property management service contracts and the delivery of properties
developed by Times China Group during the Track Record Period; and (iii) the tender success
rate for such properties will keep at the historical level of 100%, and is subject to uncertainties
and changes. As of the Latest Practicable Date, we had signed property management service
contracts or won the bid to manage 21 properties, which were part of the 25 projects that we
expect to be awarded by Times China Group in 2019, with an aggregate contracted GFA of
approximately 5.7 million sq.m. with Times China Group. Those property projects are mainly
located in Guangdong province.

Key terms of preliminary property management service contracts

Our preliminary property management service contracts typically includes the following
key terms:

. Scope of services. We provide standard property management services including
security, gardening, cleaning, repair and maintenance of the common areas and
related equipment and facilities. We may outsource certain services to qualified
sub-contractors.

. Standards. The contract sets out specific quality standards for providing the
property management services. The contract also sets forth the areas to which our
services are related.

. Property management fees. The contract sets out the property management fees,
generally payable on a lump sum basis. The property developer is generally
responsible for paying the property management fees for the units that remain
unsold. If we have agreed to manage car parks, the preliminary property
management service contract will also specify the fees payable for such services.
For overdue property management fees, property developers pay a penalty equal to
a daily-accumulating surcharge at a certain percentage of the overdue amount.

. Property developers’ obligations. The property developer is primarily responsible
for, among other things, (i) providing us with as-built drawings and other
construction design documents and completion inspection documents; (ii) list of
venues and facilities in the property; and (iii) other documents in relation to the use,
repair and maintenance of the facilities in the property.
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. Term of service. Our preliminary property management service contracts generally
do not have fixed terms and terminate only when the relevant property owners’
associations are established and new property management service contracts are
entered into to replace the existing contracts with property developers. If a contract
expires and no property owners’ association has been established, we may enter into
a supplementary contract or a new management contract.

. Dispute resolution. Parties are typically required to resolve any contractual disputes
through negotiation first. If the negotiation fails, the dispute will be resolved

through court proceedings or arbitration.

. Other services. We are able to provide other paid services to residents according to
their needs and charge fees accordingly.

After property developers deliver properties to property owners, property owners may
form and operate a property owners’ association to represent them in matters related to the
properties under certain conditions. The Property Law of the People’s Republic of China, the
Regulations on Property Management and the Guidance Rules of the Owners’ Meeting and the
Property Owners’ Association stipulate that property owners that own more than half of the
GFA and more than half of the total number of the property owners in the property may vote
to establish a property owners’ association at a property owners’ meeting. Property owners of
non-residential properties are not required to establish a property owners’ association under the

relevant PRC laws and regulations.

As of June 30, 2019, 25 residential communities under our management had established
property owners’ associations, accounting for approximately 12.3% of the total number of
properties under our management. As of the same date, we also had one non-residential
property under management that had established property owners’ association. The property
owners’ associations are independent from us. We need to secure our engagement by the
property owners’ meeting based on reasonable prices, quality services and scientific
management methods and other competitive advantages. In the event that a property owners’
association is formed, pursuant to applicable PRC laws and regulations, a general meeting of
the property owners can engage or dismiss a property management service provider with
affirmative votes of property owners who own more than half of the total construction area of
the property and who account for more than half of the total number of the property owners.
The general meeting can select a new property management service provider by way of a public
tender or entering into contract with a specific property management service provider directly,
based on certain selection criteria. See “Regulatory Overview—Legal Supervision over
Property Management Services—Appointment of Property Management Enterprises” in this
prospectus.

In the event that the property owners’ association has not been formed after the delivery
of the properties to property owners, the preliminary property management service contract
entered into between the property developer and us at the pre-sale and pre-delivery stages
would remain legally effective and bind the owners of the properties, who are obligated to pay
the property management fees directly to us. Property owners will be our customers of property
management services after the delivery of properties including non-residential properties, who
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are obligated to pay property management service fee to us. The preliminary property
management service contract will be terminated when the property owners’ association is
formed and a new property management service contract is entered into.

Key terms of contract with property owners’ associations and property owners

Our contract with a property owners’ association typically include the following key

terms:

Scope of services. Typically, we agree to provide general property management
services including cleaning, security, gardening, management of car parks as well as
repair and maintenance. Property owners or residents may request value-added
services by entering into separate service agreements with us. We may outsource
certain services to qualified sub-contractors.

Performance scope and standards. The contract sets out the scope and expected
standards for our property management services, including the areas to which our
services are related, as well as the requirements, frequency and standards for the
performance of services such as cleaning communal areas and inspecting facilities
(for example, power supply and distribution systems, water supply and drainage
systems and fire extinguishing systems).

Property management fees. The contract sets out the property management fees
payable on a lump sum basis. The property owners and residents are responsible for
paying the property management fees, which shall be proportional to the size of the
area stated in their building ownership certificates. If the owners and residents
request other services not covered within our general scope of services, they shall
also pay service fees either as separately agreed under the relevant agreements
entered into between property owners and residents and us or as set out in the
standard fee schedules applicable to the specific communities. For overdue property
management fees, property owners and residents pay surcharges at a percentage of
the overdue amount for the overdue property management fee. If we have agreed to
manage and lease car parks, the property management service contract will also
detail the fees payable for such services.

Rights and obligations of property owners’ association. The property owners’
association is primarily responsible for, among others, ensuring that property owners
and residents understand and commit to their obligations in relation to the payment
of property management fees, providing us with office facilities and other support
necessary for per our contractual obligations. The property owners’ association has
the right to be informed of and supervise the use of public funds and the
management of common areas and public facilities and review the annual budget
and property management plan prepared by us.
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. Terms and termination. The contract typically has a duration of one to five years.
During the Track Record Period and up to the Latest Practicable Date, neither we nor
any property owners’ association of properties under our management has
unilaterally terminated any property management service contract with a property

owners’ association before its expiration date.

. Dispute resolution. Parties are typically required to resolve any contractual disputes
through negotiations first, failing which the dispute is to be resolved through court
proceedings or arbitration.

. Other services. We provide repair, maintenance and other services such as
replacement of faucets, installation of lighting fixtures, maintenance of indoor
wooden floor and other paid services to residents according to their needs and
charge relevant cost.

According to relevant PRC laws and regulations, the property owners’ association is
elected by property owners, and represents their interest in matters concerning property
management. The property owners’ association’s decisions are binding on all property owners.
As advised by our PRC Legal Advisors, contracts between property owners’ associations and
property management companies, including the legal rights and obligations of property owners
under such contracts, are valid and legally binding on property owners, whom their respective
property owners’ associations represent, even if the property owners are not parties to such
contracts. As a result, we have legal claims against property owners for accrued and
outstanding property management fees. Property owners and residents have the right to be
informed of and supervise the use of public funds and the management of common areas and

public facilities.
Tender process

During the Track Record Period, we procured our preliminary property management
service contracts from property developers mainly through tender and bidding procedures
regulated by applicable PRC laws. According to the Regulations on Property Management
( {WIEEHEBI) ) and the Interim Measures for Tender and Bidding Management of
Preliminary Property Management ( (HIHAY)SERE P RARE IE AT HEL) ), the property
developer of residential properties and non-residential properties in the same property
management area shall engage qualified property management enterprises through a tender and
bidding process. If there are fewer than three bidders or for small-scale properties, the
developer can select and hire qualified property management enterprises by directly entering
into an agreement with the approval of the real estate administrative department of the district
or county government of the place where the property is located. During the Track Record
Period, as confirmed by our Directors, save for four preliminary property management service
contracts in one city which were obtained by directly entering into preliminary property
management service contracts with property developers, which has been endorsed by relevant
government authority where these properties are situated, all of our preliminary property
management service contracts were obtained through a tender and bidding process.

- 166 —



BUSINESS

As confirmed by the real estate administrative department of the county government of
the place where these properties are located, the competent government authority for the
preliminary property management service contract, selecting us as the property management
service provider directly by property developers by entering into preliminary property
management service contracts and these four preliminary property management contracts are
in compliance with relevant administrative requirements and these four preliminary property
management service contracts have been filed and are enforceable.

The flow chart below illustrates each stage of the typical tender process for our property
management service contracts:

Drawing up of tender invitation

|

Filing of tender invitation with the relevant
local authority

l

Issue of open and restricted tender information

l

Pre-qualification procedure

l

Preparation of tender documents

l

Tender submission

|

Tender evaluation

|

Award of contract

|

Contract signing and filling with the relevant
local authority

A typical tender process primarily involves the following stages:

. Invitation. The tenderee, typically a property developer or property owners’
association, may publish an announcement to invite potential bidders setting out the
specifications and requirements for the property management project on website.

. Filing of invitation. Tender invitation related documents and governmental
approvals in relation to the project are required to be submitted and filed with the
competent local real estate administration department in advance.

. Issue of open and restricted tender information. Tenderee publishes tender

information and only property management companies that satisfy the tender
requirements are eligible to bid.
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. Pre-qualification procedure. Tenderee conducts preliminary qualification
assessment and property management companies can only participate in the tender
process if they pass this qualification assessment.

. Preparation of tender. We prepare tender materials pursuant to the specific
requirements of the project which demonstrate our competitiveness.

. Tender submission. Bidders submit tender documents to the tenderee which
generally contain proposed pricing, proposal and plan for property management and

other information as specified by the tender invitation.

. Tender evaluation. Tenderee establishes a tender evaluation committee to review
and rank the submitted tenders. The tender evaluation process and the composition
of the tender evaluation committee must comply with the requirements of relevant
PRC laws and regulations. The tender evaluation committee generally takes into
account factors such as credentials, service quality, capital sufficiency and prices
when it evaluates the proposals. The result of the tender will be published on
website.

. Award of contract. Award winner signs the property management service contract
within 30 days upon issuing the notification of the award.

. Contract signing and filing with relevant local authority. Tenderee is expected to
file the result of the tender with the relevant local authority within 30 days upon
confirmation of the award.

A typical tender process usually lasts for 60 days. We do not need to undergo the tender
process when we negotiate with customers directly for renewal of existing contracts. In 2016,
2017, 2018 and six months ended June 30, 2019, our retention rates for property management
service contracts were 100%, 98.8%, 97.8% and 97.6%, respectively. Our retention rates for
2017, 2018 and the six months ended June 30, 2019 were lower than 100%, primarily because
we voluntarily opted out of certain contracts due to their low profit margins. Moreover, the
renewal rates of our property management service contracts in 2016, 2017, 2018 and the six
months ended June 30, 2019 were 100%, 92.3%, 94.4% and 100%, respectively. Our renewal
rate in both 2017 and 2018 were lower than 100%, primarily because we chose to not renew
certain contracts due to their low profit margins’.

* Our retention rate is calculated as the aggregate number of properties under management during the period
minus the number of properties we ceased to manage during the same period, then divided by the aggregate
number of properties under management during the period. Our renewal rate is calculated as the number of
property management service contracts successfully renewed during the period divided by the total number of
property management service contracts expired during the same period. Consequently, if we voluntarily
withdraw from certain projects within a period before the expiration of the relevant property management
service contracts, our renewal rate and retention rate for such period will be different.
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For both properties developed by Times China Group and properties developed by
third-party property developers, we go through the tender process before being awarded
property management service contracts, which is a standard tender process, to the extent
required by PRC laws and regulations. In 2016, 2017, 2018 and the six months ended June 30,
2019, our bid win rates for properties developed by Times China Group were 100%, 100%,
100% and 100%, respectively. Our high bid win rates for properties developed by Times China
Group was primarily because of our long-term cooperation with Times China Group, our
ability to provide quality property management services and the fact that we share the similar
philosophy in providing products and services to customers with Times China Group so that we
are able to better understand and fulfill their needs and requirements. For the same periods, our
bid win rates for properties developed by third-party developers were 100%, 88.9%, 25.4% and
27.5%, respectively. The decrease of bid win rates for properties developed by third-party
property developers was primarily because we participated in an increasing number of tender
processes in an effort to obtain more engagements and expand into new markets where we were
in the process of establishing over brand awareness.

Portfolio of Properties under Management

We manage a diversified portfolio of properties, comprising residential properties and
non-residential properties including commercial properties, office buildings, multi-purpose
complexes, government buildings and public facilities, an airport, industrial parks and
educational institutions. While residential properties have generated and will continue to
generate the largest percentage of our revenue, we are attaching increasing importance to
enrich types of property management as part of our endeavor to diversify the project types of
our service offerings and make them balanced.

The table below sets forth a breakdown of our total GFA under property management as
of the dates and revenue generated from property management for the periods indicated by type
of property:

As of or for the year ended December 31, As of or for the six months ended June 30,
2016 2017 2018 2018 2019
GFA Revenue GFA Revenue GFA Revenue GFA Revenue GFA Revenue
(sgm)  (RMB) (%) (sqm) (RMB) (%) (sqm) (RMB) (%) (sqm.) (RMB) (%) (sqm.) (RMB) (%)

(in thousands except for percentages)

Residential

properties . . . . . 7351 163,681 73.8 8989 239,600 72.5 10,764 283,107 70. 9,785 138,632 712 12956 184,016 622
Non-residential

properties” . . . . 5715 58,140 262 7,057 90933 275 8006 120964 299 7715 55953 288 20,722 111812 378
Total. . . . . ... 13,066 221,821 100.0 16,046 330,533 100.0 18,770 404,071 100.0 17,500 194,585 100.0 34,678 295,828 100.0
Note:

(1) Include offices, commercial complexes, industrial parks, government office buildings, hospitals, airports,
schools, museums, concert halls and parking spaces sold to property owners.
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During the Track Record Period, we generated a significant portion of our revenue from
management of residential properties. The GFA of residential properties under property
management grew rapidly from 7.4 million sq.m. as of December 31, 2016 to 13.0 million
sq.m. as of June 30, 2019. As we have continued to contract to manage residential properties
developed by Times China Group and third-party property developers, we believe that such
growth in our GFA of residential properties under property management is sustainable. Our
total GFA of non-residential properties under property management also increased from 5.7
million sq.m. as of December 31, 2016 to 21.7 million sq.m. as of June 30, 2019. This rapid
growth was primarily because of our organic expansion and acquisitions of property

management companies.

Since January 1, 2016, our subsidiary Guangzhou Dongkang has won bid for three times
consecutively and contracted to manage Guangzhou Museum (J& JH 1§ 4#), providing services
including educational tour, security, repair and maintenance of water and electricity facilities,
cleaning, gardening and others. Since July 1, 2015, Guangzhou Dongkang have won bid twice
and contracted to manage South China Normal University (F£5g fifi#i K£2), providing services
including cleaning and gardening. Since June 18, 2012, Guangzhou Dongkang have won the
bid to manage the Guangzhou Baiyun District National Taxation Bureau (J& M 7 [ 2 [ 8 i /&)
in Guangdong province and each of its branches for five times, providing services including
security, cleaning, gardening, engineering, conference services, catering and other services.
Since July 30, 2015, our subsidiary Guangzhou Dongkang has won the bid twice and contracted
to manage the Opium War Museum in Dongguan city, providing services including security,
cleaning, gardening, car park management, ticketing, file management and other services. As
a result of our continuous efforts to expand our customer base and to diversify our portfolio
of properties under management, the proportion of our revenue generated from managing
non-residential properties to our total revenue generated from property management services
increased from 26.2% in 2016 to 27.5% in 2017 and further to 29.9% in 2018. For the six
months ended June 30, 2019, revenue generated from managing non-residential properties
accounted for 37.8% of our total revenue generated from property management services. We
believe that the experience and recognition we have gained from managing such diversified
non-residential properties will enable us to further expand our portfolio of properties under

management and grow our customer base.
Property Management Fees

During the Track Record Period, all of our revenue generated from property management

business was charged on a lump sum basis.

We take into account a number of factors in determining whether to charge property
management fees under lump sum basis or commission basis. These factors include but not
limited to local regulations, property developers’ or property owners’ associations’
requirements, local market conditions, nature and characteristics of individual properties. Our
property management team assesses prospective customers by evaluating key factors such as
estimated costs of managing the property, historical fee collection rates and projected
profitability as well as whether the property was previously generated on a lump sum basis or
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a commission basis. During the Track Record Period, we managed all of our properties on a
lump sum basis because we believe the lump sum model helps us strengthen our cost
consciousness, improve the our competitiveness, reduce costs and improve operational

efficiency.

The diagram below illustrates our relationships with various parties under our property

management service contracts.
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Notes:
(1) A property owners’ association is authorized by applicable laws to act on behalf of the property owners.

(2) A property management service contract entered between a property owners’ association and us is legally
binding on all property owners in accordance with PRC laws.

(3) A preliminary property management service contract entered between a property developer and us before the
properties are delivered to property owners is legally binding on the future property owners in accordance with
PRC laws.

Property management fees charged on a lump sum basis

Under the lump sum basis revenue model, we charge a fixed and “all-inclusive” property
management fees for all of our property management services payable on a quarterly or
monthly basis, depending on the specific terms of our property management service contracts.
We are entitled to retain the full amount of property management fees received from property
owners and residents and property developers.

On a lump sum basis, we bear the costs of managing properties, and recognize such costs
as our cost of services, which include expenses associated with staff directly providing
property management services, maintenance and repair of communal areas, facilities
management, cleaning and garbage disposal and security. As a result, our profit margins are
affected by our ability to reduce our cost of services. In the event that our cost of services is
higher than anticipated, we would not be able to collect additional amounts from our customers
to sustain our profit margins. During the Track Record Period, we incurred loss with respect
to certain properties managed under lump sum basis. We incurred loss in an aggregate amount
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of RMB1.8 million, RMB1.5 million, RMBO0.6 million and RMBO0.4 million, respectively, with
respect to two, four, four and four property projects, respectively, which were managed under
lump sum basis for 2016, 2017, 2018 and the six months ended June 30, 2019. The aggregate
revenue generated from such loss-making property projects was RMB16.7 million, RMB19.9
million, RMB14.6 million and RMB7.0 million, respectively, for 2016, 2017, 2018 and the six
months ended June 30, 2019, representing approximately 4.5%, 3.8%, 2.1% and 1.5%,
respectively, of our total revenue for the same periods. These projects were either obtained
through our acquisitions or have been under management for a long period. We have either
increased the property management fees, increased revenue and profitability by providing
diversified services or ceased to manage most of these properties, and plan to endeavor to do
the same for the rest of the properties in the future. As of the Latest Practicable Date, we had
increased property management fees for a loss-making property project and expect to record
a profit for such property project in the year ending December 31, 2019. In addition, we have
increased our revenue from parking space management services of another loss-making
property due to the expansion of its parking space and expect to record a profit for such
property in the year ending December 31, 2019. We plan to increase property management fees
for another two loss-making property projects in 2020 and expect to record profits for such
property projects in the year ended December 31, 2020. If we are unable to increase the
property management fees for such loss-making property projects, and are unable to make a
profit for such projects after making efforts to diversify our community value-added services,
we may consider to cease managing such loss-making property projects. See “Risk Factors
—Risks Relating to Our Business and Industry—We generated revenue from property
management services on a lump sum basis. We may be subject to losses if we fail to estimate
or control our costs in performing our property management services” in this prospectus.

Pricing policy

We generally price our services by taking into account a number of factors, such as the
types and locations of the communities, our budget, target profit margins, the profiles of
property owners and residents as well as the scope and quality of our services. We regularly
evaluate our financial information to assess whether we are collecting sufficient property
management fees to sustain our profitability. After June 30, 2019 and as of the Latest
Practicable Date, we raised the property management fee for three properties we managed after
being approved by property owners who owned half or more of the total GFA and who
accounted for half or more of total property owners of each property, in compliance with
relevant PRC laws and regulations.

The relevant price administration department and construction administration department
of the State Council are jointly responsible for the supervision over and administration of the
fees charged in relation to property management services, and such fees may need to refer to
government guidance prices. We are also subject to pricing controls issued by the PRC
Government. In December 2014, the NDRC issued the Circular of the NDRC on the Opinions
of Relaxing Price Controls in Certain Services (B 5 %% & Fl iU 22 B &5 B il B 30 o3 IS (B A%
= LAY FN) (the “Circular”), which required provincial-level price administration authorities
to abolish all price control or guidance policies on residential properties, with certain

exceptions. According to the Notice on Further Standardization on Property Management

Services Fees ( CBAAME—CHLHEY RGBS E RSN ) issued by the Development and

-172 -



BUSINESS

Reform Commission of Guangdong Province and the Guangdong Provincial Bureau of Housing
and Urban-rural Development which has taken effect on August 1, 2019, the property
management charging standards for which government guidance prices are carried out will be
determined by the property management companies and the property owners through
negotiation, and will no longer be required to report to the local Development and Reform
Commission for filing. See “Regulatory Overview—Legal Supervision over Property
Management Services—Fees charged of Property Management Enterprises” in this prospectus.
Pricing controls on residential properties have been relaxed over time as relevant local
authorities passed regulations to implement the Circular.

The following table sets out a breakdown of our GFA under property management as of
the dates indicated and average property management fee by types of property:

As of or for the six months
As of or for the year ended December 31, ended June 30,

2016 017 2018 2018 2019

Average Average Average Average Average
GFA under property  GFA under property  GFA under property  GFA under property  GFA under property
property ~ management  property management  property —management  properfy management  property management

management fee  management fee  management fee  management fee management fee
(sq.m. in (RMB per sq.m. (sq.m. in (RMB per sq.m. (sq.m. in (RMB per sq.m. (sq.m. in (RMB per sq.m. (sq.m. in (RMB per sq.m.
thousands) — per month)  thousands) — per month)  thousands)  per month)  thousands)  per month)  thousands)  per month)

By type of property:
Residential properties . . . 7351 223 8,989 232 10,764 239 9,785 231 12,956 250
Non-residential properties. . 5,115 9.35 7,057 §.51 8,006 8.04 1715 9.15 UM 5.39
Total/Overall . . . . . . 13,066 .69 16,046 267 18,770 2.8 17,500 2.8 34,678 348

In 2016, 2017, 2018 and the six months ended June 30, 2019, the average property
management fee charged for the residential properties we managed was approximately
RMB2.23 per sq.m. per month, RMB2.32 per sq.m. per month, RMB2.39 per sq.m. per month
and RMB2.50 per sq.m. per month, respectively. During the Track Record Period, our average
property management fees for non-residential properties were higher than those for residential
properties, in line with the industry, according to CIA. The average property management fees
for non-residential properties decreased in the six months ended June 30, 2019, primarily due
to the acquisition of Guangzhou Dongkang, a majority of the properties managed by which are
government properties, such as museums, public facilities and government buildings. Such
properties generally have relatively lower average property management fees than commercial
buildings and office buildings.

Payment Terms and Credit Terms

We may charge property management fees on a quarterly or monthly basis, depending on
the terms of our property management service contracts. We send reminders and notifications
to property owners through various channels, such as via written notice, phone calls, SMS or
in person. We usually notify property owners to pay property management fees of the next

payment period at least five days before the end of the current payment period. We issue the
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first demand letter to property owners whose property management fees are overdue for a
month. We issue a second demand letter to property owners after property management fees has
been overdue for two months. If the overdue property management fee has not been paid after
three months, we will send a formal letter from our lawyer. If all of the abovementioned efforts
are not successful, we may resolve the dispute in court as a last resort. To the extent permitted
under applicable PRC laws, we charge property owners for utility fees in relation to water and
electricity consumed by communal areas, in proportion to the total GFA under property
management that they occupy and in addition to agreed-upon property management fees.

We typically receive payment for our property management services within 30 days after
the issuance of the demand letter reminder to property owners.

Our customers can pay the amount payable to us in cash, through online or offline
transfer, auto-pay, debit or credit card or third-party mobile payment platforms such as WeChat
Pay and Alipay.

For the years ended December 31, 2016, 2017 and 2018 and the six months ended June
30, 2018 and 2019, our collection rate for property management fees was 90.3%, 88.5%,
89.0%, 82.9% and 85.7%, respectively. Property owners and residents tend to settle
outstanding property management fee balances in the second half of the year, especially toward
the end of the year. See “Risk Factors—Risks Relating to Our Business and Industry—The
collection of our trade receivables is subject to seasonal fluctuations” in this prospectus.

VALUE-ADDED SERVICES TO NON-PROPERTY OWNERS

We provide a series of value-added services to non-property owners, mainly property
developers.

Construction Site Services

We provide construction site services to property developers, including consultancy
services and security services. We provide preliminary planning and consultancy services to
property developers, leveraging our operational experience in property management and our
understanding of customer needs to improve their performance. We provide consultancy
services during the planning and construction stages and assess the project to make sure that
the equipment selection can meet the requirements of property management and the needs of
property owners and residents. The scope of our assessment covers employee safety, fire safety
and security. During construction, we conduct on-site inspections from time to time and follow
up on issues we may find from a property management service provider’s perspective.
Typically, we enter into construction site service agreements with property developers. During
the Track Record Period, we provided construction site services through our subsidiaries. We
determine fees for these services by charging a profit markup on top of our costs. In 2016,
2017, 2018 and the six months ended June 30, 2019, our revenue derived from construction site
services accounted for 18.1%, 20.9%, 21.6% and 17.9%, respectively, of our revenue from
value-added services to non-property owners.
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Sales Assistance Services

Property developers, including Times China Group and third-party property developers,
may engage us to provide sales assistance services in relation to their sales and leasing offices.
We deploy staff on-site to assist property developers in showcasing and marketing their
properties, including pre-sale consultation, display unit management (such as gardening,
security and maintenance), organizing sales campaigns as well as visitor reception for property
development projects. Our sales assistant services for each property development project are
included in the sales assistance services agreement, which typically sets out the standard for
deployed staff and may carry a fixed term or termination upon notice.

We determine fees for these services by charging a profit markup on top of our costs.
During the Track Record Period, we provided sales assistance services through our subsidiaries
and sub-contractor. In 2016, 2017, 2018 and the six months ended June 30, 2019, our revenue
derived from sales assistance services represented 54.0%, 67.7%, 61.9% and 71.9%,
respectively, of our revenue from value-added services to non-property owners.

Pre-delivery Cleaning Services

We provide pre-delivery cleaning services to property developers. We help property
developers clean units before delivery to property buyers to make the properties suitable for
delivery and improve their customer satisfaction rate. We determine fees for these services by
charging a profit markup on top of our costs. During the Track Record Period, we provided
pre-delivery cleaning services through sub-contractor. In 2016, 2017, 2018 and the six months
ended June 30, 2019, our revenue derived from pre-delivery cleaning services represented
14.4%, 10.5%, 16.2% and 10.2%, respectively, of our revenue from value-added services

provided to non-property owners.

COMMUNITY VALUE-ADDED SERVICES

As an extension of property management services, in order to satisfy the property owners
and residents’ pursuit of convenience, enhance customers’ experience and increase their
loyalty, we provide a wide range of services in two categories, namely, public space leasing and
parking space management and resident services. Our public space leasing and parking space
management, mainly include public facilities and space leasing and parking space management
services. In 2016, 2017, 2018 and the six months ended June 30, 2019, our revenue derived
from public space leasing and parking space management represented 77.9%, 69.0%, 73.0%
and 75.2%, respectively, of our revenue from community value-added services. Focusing on
the daily needs of property owners and residents, our resident services mainly include featured
butler services, community shopping, community news and notifications, bill payment
services, repair and maintenance of home appliances and event organization services. In 2016,
2017, 2018 and the six months ended June 30, 2019, our revenue derived from resident services
represented 22.1%, 31.0%, 27.0% and 24.8%, respectively, of our revenue from community
value-added services. The details of our community value-added services to property owners
and residents are set out as following:
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Public Space Leasing and Parking Space Management

Public facility and space leasing services

We lease certain common areas on behalf of property owners to third parties for
advertising and other purposes, such as the advertising spaces in elevators and on exterior
walls. We set leasing prices with lessees taking into account the subject of the advertisement,
target space and length of the period. Income from leasing the common areas will primarily be
used as public repair and maintenance fund, which can be spent on intelligent community
upgrade, thus further improving their living standard. We collect rent on behalf of property
owner and generate revenue by receiving service fees as an agreed percentage of the rent. In
the six months ended June 30, 2019, we did not renew the service agreements with some of our
existing customers who rent advertising spaces in the properties we managed and were in the
process of entering new service arrangements with increased service fees and expanding

customer base. See “Financial Information—Results of Operations” in this prospectus.

Parking space management services

We manage parking spaces for parking space owners. We help parking space owners
manage parking spaces, lease parking spaces to individual users and collect management fees
from tenants who use the parking spaces. We collect management fees for our services from
parking space owners generally on a monthly or quarterly basis. We determine fees for these
services by charging a profit markup on top of our costs.

Resident Services

Featured butler services

Our butlers maintain frequent communications with property owners and residents
through telephone calls and face-to-face conversations to listen to and understand their
problems and needs so as to better anticipate and timely respond to their requests from time
to time and to build trusting and cordial customer relationships. The property owners and
residents seek assistance from our butlers whenever needed and almost all of the resident
services in our managed residential communities are reported to the butlers who would in turn
assess the situation and allocate and coordinate appropriate on-site resources to respond to
customer requests and address such issues.

Community shopping services

With a view of serving our customers’ need for shopping, we use the cost-plus method to
price our products by adding a markup to the unit cost of the products. Our markup varies
depending on the types of the products and prevailing market prices. Our community shopping
services include offline and online sales and promotions. Property owners and residents get
information about the advantages of products through online promotion activities on our

Neighborhood Services mobile app or through communication with our butlers.
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Community News and Notifications

To build up warm and collaborative communities, we provide our users with access to
community news and notifications through our Neighborhood Services mobile app. Our
Neighborhood Services mobile app directs its registered users to various contents about
community information and local news as well as selected articles that provide useful tips on
daily life.

Bill Payment Services

We offer our residents the convenience to pay their bills, such as property management
fees, through our Neighborhood Services mobile app which can direct registered users to
third-party payment platform, such as WeChat Pay and Alipay.

Home Maintenance Services

We provide home maintenance services, such as maintenance and installation of home
appliances and fixtures as well as air-conditioner cleaning. We provide such services through
our sub-contractors or subsidiaries. We determine fees for these services by charging a profit
markup on top of our cost. We provide information about third-party service providers to
property owners on our Neighborhood Services mobile app. Such third-party service providers
bear the responsibility of any potential accidents.

Event Organization Services

We are dedicated to organizing various community activities to build warm and
harmonious communities. We have established our brand for community cultural activities, “I
Love My Home (F%EF%),” which has been well recognized among the communities we
manage. We also organize various holiday community events, such as “Parent-Child Sports
Meeting (i B €r),” “Neighborhood Hundred-Family Banquet (HH A ZKE)” “Times
Interest Club (FFfCER4EHES)” and “Happy 1+1 Family Day (CGE4E1+11REE K EEHi).” Such events
are well-received among property owners and residents and have become a hallmark of our

services.
Our Neighborhood Services Mobile App

Our community value-added services are provided through (i) our daily interactions with
property owners and residents during the process of providing property management services
and (ii) our mobile app, “Neighborhood Services” (#HJF). Our Neighborhood Services
mobile app provides premium user experience which enables users to enjoy a variety of our
community products and services. As of December 31, 2018 and June 30, 2019, there were
607,541 and 632,098 registered users on our Neighborhood Services mobile app. The average
MAUSs on our Neighborhood Services mobile app for 2018 and the six months ended June 30,
2019 were 45,057 and 51,168, respectively.
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The major functions of our Neighborhood Services mobile app include (i) community
value-added services; and (ii) Neighborhood shopping module. The chart below illustrates the

major functions of our Neighborhood Services mobile app:

Functions of the Neighborhood Services mobile app
@ Bill Payment Services @ Complaints & Repair Request

@ Neighborhood shopping module
Intelligent Access Control @ Community News & Notifications

Vendors Near Me
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Access to community value-added services

Our Neighborhood Services mobile app provides access to our property management and
value-added services, such as (i) one-click repair and services request (MR#5+): residents can
report repair requests or other services requests to butlers through our Neighborhood Services
mobile app or offline service center, and the butlers can arrange engineers to check and repair
accordingly; (ii) intelligent access control (% AE['1AE): property owners and residents can get
in and out with just a mobile phone; (iii) news and notifications: users can access various news
and notifications, such as notification of water supply suspension; (iv) bill payment: users can
pay their bills, such as mobile phone top-up and payment of property management fees,
through our Neighborhood Services mobile app which directs registered users to third-party
payment platforms, such as WeChat Pay and Alipay; and (v) vendors near me (BB R):
residents can find nearby vendors, such as barber shops and cram schools, and their relevant
information.

=

Community News & News Public Service Community
Notifications Activities

Notice of Shut-down of Water and Power Real-time News Public Articles Information Services First-hand Information of Community Activities

Neighborhood shopping module

We offer sales of products through Neighborhood Shopping module (#}5 /#) of the
Neighborhood Services mobile app to property owners and residents. Our registered customers
can use our mobile app to select and purchase products online and receive the purchased item
through butler delivery service, third-party delivery service or by in person pick-up. We
purchase large quantities of products from suppliers with wholesale price and generate profit
from the difference between the wholesale price offered by the supplier and the retail price we
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charge to the registered users. Our markup varies depending on the type of the products and
market prices. The chart and screenshot below illustrate the online shopping functions and
interface of our Neighborhood Services mobile app:
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According to the Telecommunication Regulation ( {FEf5MHI) ), telecommunication
business shall be conducted with a telecommunication business license/filling obtained from
the Ministry of Industry and Information Technology or the competent telecommunications
administrative authorities. The Catalog of Telecommunications Business ( {Ef5 ZEH 0 H
#%) ) stipulates detailed categories of the telecommunications business. Pursuant to the
Administrative Measures for Internet Information Services ( (ELEFAE{E SR H L) )
entities engaged in providing commercial Internet information service shall apply for a 11cense
for value-added telecommunication services of Internet information services. Commercial
Internet information service refers to the service activities of compensated provision to online
subscribers through the Internet of information or website production. Non-commercial
Internet service refers to the provision free of charge of public, commonly shared information
through the Internet to web users. See “Regulatory Overview—Legal Supervision over the
Internet Information Services—Supervision on Internet Information Services” in this
prospectus.

As of the Latest Practical Date, our Neighborhood Services mobile app provided its
registered users primarily with a variety of our community products and services such as home
maintenance services requests, bill payment services and community shopping services. The
registered users shall pay for the aforementioned products and services they purchase and do
not need to pay any fee for using our Neighborhood Services mobile app or for the
non-commercial Internet services provided by us, and the community products and services we
provide through the mobile app are non-commercial Internet information services. As advised
by our PRC Legal Advisors, the business conducted by our Group through Neighborhood
Services mobile app does not constitute value-added telecommunications service or
commercial Internet information service, and therefore an ICP license is not required for the
services we provide on our Neighborhood Services mobile app.
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OTHER PROFESSIONAL SERVICES

We provide other professional services to our customers, including (i) elevator services
(including sale, installation, repair and maintenance of elevators), (ii) intelligent engineering
and (iii) municipal sanitation services.

Elevator Services

We provide elevator services, including sale, installation, repair and maintenance of
elevators, through our subsidiary Joan Elevator, which is qualified to provide such services.
Joan Elevator has been the authorized sales agent of Shanghai Mitsubishi Elevator Co. Ltd. in
Guangdong province for over 10 years. As of June 30, 2019, Joan Elevator had installed more
than 500 elevators and offered repair and maintenance services to more than 3,000 elevators,
covering a broad range of projects including government projects, industrial parks, hotels,

shopping malls, hospitals, residential buildings and multi-purpose complexes.

During the Track Record Period, we determined fees for elevator services in the following
ways: (i) for sale of elevator and elevator repair services, we charged a profit markup on top
of our costs; (ii) for elevator maintenance services, we charged an agreed capped fee covering
costs of certain components or costs within certain parts of elevators, plus an extra charge if
we incur costs exceeding the agreed scope; and (iii) for elevator installation services, in 2016,
2017 and 2018, elevator suppliers engaged us as an agent under agency agreements to procure
purchasers of elevators, who were mainly property developers, and provide elevator
installation services to elevator purchasers procured by us. We charged agent commission and
installation services at a fixed rate set by elevator suppliers.

As part of our business optimization initiative, in the six months ended June 30, 2019, we
started negotiation with an elevator supplier and certain elevator purchasers, aiming to expand
our elevator services to include the business of bulk purchasing and distributing elevator sets
in order to procure large orders from property developers and to obtain more flexibility in
pricing our elevator installation services. As of October 31, 2019, we had entered into four
contracts for bulk purchasing and distributing elevator sets with elevator purchasers with an
aggregate contract value of approximately RMB9.3 million. After the new business model is
adopted, we expect our revenue from elevator services to also include income from sale of
elevator sets. In addition, we expect to have discretion in pricing our elevator installation
services by taking into account prevailing market prices, product features, timing requirements
and location of the properties, among other factors, instead of following a fixed rate set by
elevator suppliers, which would give us more flexibility in pricing and consequently further
improve the profitability of our elevator installation services. In the six months ended June 30,
2019, during the negotiation with elevator suppliers and purchasers, we temporarily and
partially suspended signing new contracts, which resulted in a decrease in our revenue from
elevator services in the six months ended June 30, 2019 as compared to the same period in
2018.
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Revenue from sale of elevators and elevator parts is recognized at the point in time when
control of the asset is transferred to the customer. Revenue from elevator installation repair and
maintenance services is recognized when the services are rendered.

We cooperate with colleges in Guangdong province to improve the technical skills of our
employees. In the belief that a well-trained team can provide better quality services to our
customers, we also set up an internal training program to provide dedicated trainings to our
employees to upskill our employees. To better handle emergencies and address customer needs
in a timely manner, we set up a 24-hour hotline, through which customers can request repairs
and provide feedback. To enhance elevator users’ safety awareness, we carry out free
educational activities to instruct property management service providers and property owners
how to react to and survive an elevator accident, which is well accepted by customers.

Intelligent Engineering

We provide intelligent engineering services to property developers and, to a lesser extent,

property owners. Our intelligent engineering services mainly include:

. Provision of intelligent community solutions: we provide consultancy services and
sell intelligent engineering devices to property developers, aiming to provide
intelligent community solutions on various aspects, including, but not limited to,

project planning and construction supervision consultancy.

. Installation management services: we provide management service with respect to
the installation of various intelligent devices to establish intelligent communities.
Such devices include, among others, community security equipment (£t [ % By 5 A
i), intelligent cloud parking (& 2 #35) and intelligent management platform
(BEEETH). We also provide after-sale service including certain repair and
maintenance services, to ensure the on-going functioning of the intelligent devices.

With our intelligent engineering services, we have developed a series of customized
products for our clients. For example, we have developed a smart parking management system
which provides various online and offline features, such as online fee payment and discount
management system, car plate recognition system and patrolling inspection system. We believe
such system has lowered the labor costs for our customers and has optimized customers’
experience. Moreover, we also provide software development services for third parties.

We determine fees for our intelligent engineering services by charging a profit markup on
top of our costs.
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Municipal Sanitation Services

Our subsidiary, Guangzhou Dongkang is a market-oriented professional municipal
sanitation service provider with A-level qualification for the sanitation industry. We acquired
Guangzhou Dongkang in March 2019. See “History, Reorganization and Corporate
Structure—Major Acquisitions During the Track Record Period” in this prospectus. We provide
road cleaning, garbage collection and garbage transportation services to municipal sanitation
projects including public roads, garbage stations and parks. Since its inception and as of June
30, 2019, Guangzhou Dongkang had served over 260 corporate and governmental clients. For
example, Guangzhou Dongkang provides road cleaning and garbage collection in the High-tech
District of Zhaoqing, Guangdong province, serving a total GFA of 58.5 million sq.m.
Guangzhou Dongkang also provides municipal sanitation services in Licheng, Zengcheng
District, Guangzhou, primarily covering municipal road, public lawns, pond and public toilets.
It also provides road cleaning and landscaping maintenance services in Nansha District,
Guangzhou. Guangzhou Dongkang is the president enterprise of the Guangzhou Municipal
Sanitation Association (W IR 173 15 & & 1< B.{7) and has participated in the formulation of
a number of property management service standards of Guangdong province and Guangzhou
city. It is also a pilot enterprise of advanced standards of the modern service industry of China
and Guangdong province.

We charge a package fee for our municipal sanitation services, determined by the relevant

governments.
TECHNOLOGY
Infrastructure and Systems

In order to reduce human error and our reliance on manual labor, and ultimately improve
our overall competitiveness, we employed technological solutions and strived to automize our
key business operations. We have applied a number of advanced technologies, such as Internet
of Things, cloud computing and AI computing, to our intelligent management and control
platform. By continuously upgrading and optimizing our integrated command platform (4 [&
LMEFET-A), we have standardized our operation and improved operational efficiency. The
integrated command platform (2Bl MEHEF-A) is composed of four centers (including the
standardization center (FE#E{L H1.[»), the data center (#(#EH [»), the operation center (¥ H
») and the command center (F§¥#M1.(»)), which streamline the procedure of our business
operation. In specific, the standardization center (#£4#£{k.H1.L>) sets up standardized model for
various aspects of our business. Under such model, the data center (EFEF L) collects,
analyzes and manages data, the operation center (/5 H1.0>) tracks the details of our business
operation and monitors deviations from the standardized model and the command center (51
H.0) collects feedbacks from the operation center and makes adjustments where necessary and

appropriate.

- 182 —



BUSINESS

Operating under the four centers, the integrated command platform (2B E T 5)
runs nine modules that covers each aspects of our business. For example, the OQC quality
inspection and repair order management system (OQCH & & THE M R 4E) handles and
manages the daily maintenance requests and quality complaints, distributes orders to relevant
departments, sets up inspection targets, generates inspection plans and report the data to a
higher level of authority for further handling. The Intelligent parking cloud (¥ xxZEH %)
provides centralized management of parking system in our projects with various features such
as fee payment management and car plate recognition. The finance and budget control system
(B B TEAEYE R A7) establishes and refines our budgets, synthesizes the information from
our day-to-day business operation, monitors factors that may affect our target profit, adjusts
our budgets and provides timely feedbacks to our business operations. The remote facility and
equipment management system (ZFE RS S PR 4E) timely monitors various parameters
of facilities and equipment and alarms abnormal data indicators. The customer service
management system (& JRFFEILRSL) collects and analyzes customers information to
provide useful information for our decision-making and supervision process.

The nine modules are further supplemented by three administrative systems focusing on
human resource management, day-to-day office administration and financial management,
respectively. We believe such inter-connected technical system will continuously reduce our
reliance on manual labor, simplify our communication channels and promote the efficiency of
our business operation.

Data

We collect customer data to the extent necessary for us to provide services. For example,
to apply for access control card, customers need to provide real estate right certificates and
identity documents. When shopping online on our Neighborhood Services mobile app,
customers need to provide their delivery addresses and contacts. We also collect customers’
face ID for facial recognition access control systems. We collect customer data primarily
through our Neighborhood Services mobile app. We obtain the consent of users upon their
registration for our Neighborhood Services mobile app. By clicking the “I Agree” button, users
authorize us to use their personal information according to the purpose, manner and scope
agreed.

Access and Storage Data

Employees of any business department or city branch, when archiving newly-obtained
data, shall (i) sign into the data system with their respective employee ID, and (ii) create
operation history and an operation log for each new entry of data. Archived data cannot be
revised at will. An employee may, after verification of valid identification documents to be
provided by a customer, sign into the data system with his/her employee ID, update the
customer’s basic information, and thus create a new entry of operation history and an operation
certificate. A customer may also revise her basic information in the system on her own after
the verification of her valid legal documents or her cell phone number. Project data cannot be
revised by logging into the system with an employee ID. A tamper-proof, anti-leakage,
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anti-attack and anti-virus data security system has been in place since the beginning of the
Track Record Period by (i) the procurement of safe and reliable products and services, (ii) the
adoption of data control and management measures, including but not limited to, user
identification systems, behavior tracking systems and blacklists, and (iii) the adoption of data
anti-leak system, terminal security access permission system, virus defense system and spam
interception system to ensure the security of all kinds of internal information and customer
data. In 2016, 2017, 2018 and the six months ended June 30, 2019, the expenses incurred in
relation to our data protection systems, including purchase costs and maintenance fees, which
was paid by Times China, amounted to RMBO0.4 million, RMB1.1 million, RMB2.2 million and
RMBO0.4 million, respectively. Upon the Listing, we plan to bear the expenses of maintaining
our data protection systems. The expected annual maintenance fee is around RMBO0.5 million,
which will not have any material impact on our business and results of operations.

Use of Data

Data shall not be shared if they are any one or more of the following: (i) data relating to
customer privacy, (ii) personal information of our employees, (iii) data relating to our
financials, and (iv) data relating to our projects. Such data may be shared only when (i) the
sharing is practically necessary, (ii) application for the sharing is filed per our data sharing
procedures, and (iii) the purpose of sharing is vetted by us and the scope of sharing is/will be
strictly under control. Processing, sorting, management, and use of data shall be carried out in
accordance with our data privacy and data security policies. The data management department
and the business department have established a sound system for the management of use of
confidential data, and closely manage the extraction, duplication, transmission, and destruction
of data during the Track Record Period. We have introduced database confidentiality audit
system and 4A security internal control platform to ensure the security of customer and system
data and prevent unauthorized access. To the extent that any information to be shared involves
confidential data, the data management department shall report the type, scope, and usage of
the confidential data pursuant to our confidentiality management procedures, and the sharing
of the confidential data is subject to approval. Upon approval and before the confidential data
may be shared, a confidentiality agreement must be reached with the receiving party. In the
event of any violation of our data management policies, or any abuse of customer data, we may,
depending on the seriousness of the case, order the relevant persons and/or entities to rectify
their actions, circulate a notice of criticism, impose certain disciplinary sanctions, or otherwise
take legal actions against such persons and/or entities. For those persons and/or entities that
violate relevant laws and regulations, we will take actions pursuant to the respective laws and
regulations.
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Data Retention Period

Before October 25, 2019, we retained customer information for unlimited time according
to our internal policy. Subsequent to October 25, 2019, considering our rapid business
expansion, we have changed our customer data retention policy to: (i) collect, store and use
customer data for the term of the contract; and (ii) keep the relevant data for one year from the
date of termination or expiration of the contract, after which the system will automatically
delete such data in a manner that can avoid data leakage.

Given that (i) we collect and use the personal information of users with their consents;
(ii) we only collect and use the personal information of users relevant to the services we
provide; (iii) we have implemented strict penalty rules for violation of our data policies; and
(iv) we have taken necessary technical measures including tamper-proof, anti leakage,
anti-attack, terminal security access permission, spam interception and anti-virus data security
systems to ensure information security, our PRC Legal Advisors have advised us that we are
in compliance with the relevant PRC laws and regulations with respect to personal data
collection and usage. During the Track Record Period and up to the Latest Practicable Date, we

did not encounter any material data privacy breach, leakage or dispute.

RESEARCH AND DEVELOPMENT

In order to reduce our reliance on manual labor and improve our overall competitiveness,
we strive to employ technological solutions and automate our key business operations as much
as possible. For instance, one of our major initiatives was the establishment of the technology
research and development center during the Track Record Period.

Personnel

Our research and development center is committed to providing one-stop modern
management solutions for our property management service. As of June 30, 2019, we had a
research and development center consisting of 36 personnel, most of whom had college degrees
or above. Our research and development team is primarily responsible for the development and
maintenance of, among others, our Neighborhood Services mobile app, our internal IT systems

and software development services for third parties.

Efforts

Leveraging our technical strength in software development and our vision in modern
property management industry, we have developed a series of management software ranking in
the forefront of the property management industry. Such software, such as the visitor
appointment system, created an online network that automized and standardized the property
management services in a paper-free work environment, and therefore enabled us to simplify
the complex business procedure, reduce repetitive human labor, and thus lower the direct labor
costs and the overall cost of property management service. In addition to software and

equipment, we have also explored opportunities on a variety of technical platforms. For

— 185 -



BUSINESS

example, we developed an online property sales system for Times China Group, an important
sales channel for Times China Group which allows its employees, property owners,
second-hand property realtors and people within their network to win commissions by selling
new properties developed by Times China Group. As of the Latest Practicable Date, there were
over 380,000 registered users on the online property sales system. In addition to Times China
Group, we have entered into strategic cooperation relationships with other property
management companies and other customers to help develop various systems, such as property
management system and/or IT system to facilitate their operation.

We have also cooperated with third-party manufacturers to develop and customize
equipments for various business purposes. We have developed the first self-service terminal in
the property management industry which provides a variety of services with 7x24 hours of
uninterrupted operation. We have also developed a property fee charging POS that eliminated
the drawbacks of traditional card-sweeping charging and realized the seamless connection
between the systems with easy navigation.

Expenditure

For the years ended December 31, 2016, 2017 and 2018 and the six months ended June
30, 2019, our total expenditure for research and development amounted to RMB4.0 million,
RMB3.9 million, RMB2.2 million and RMB1.7 million, respectively.
CUSTOMERS AND SUPPLIERS
Customers

Our customer base primarily includes property developers, property owners and residents

and governmental authorities. The table below sets forth the types of our major customers for
each of our business lines.

Business Line Major Customers
Property management services Property developers, owners and residents
Value-added services to non-property Property developers
owners
Community value-added services Property developers, owners and residents

and third-party vendors
Other professional services Property developers, owners and residents

Our largest customer accounted for 32.3%, 23.4%, 31.1% and 26.8% of our total revenue
for the year ended December 31, 2016, 2017 and 2018 and the six months ended June 30, 2019.
Our top five customers accounted for 34.0%, 26.4%, 34.2% and 29.4% of our total revenue for
the year ended December 31, 2016, 2017 and 2018 and the six months ended June 30, 2019,
respectively.
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The table below sets forth details of our top five customers in the six months ended June

30, 2019:

Services Relationship ~ Commencement
Background Provided Percentage of with Our of Business  Credit
Rank  Customer Information by Us Sales Amount  Total Revenue Group Relationship ~ Terms
(RMB'000)

. Customer A A major real estate Property 122,254 26.8% Connected Since 1998 By
(Times China ~ developer in China Management Person month
Group) Services, value- or

added services quarter
0 non-property
owners and
other
professional
services
2. Customer B Adistrict-level tax Property 3,256 0.7% Independent  Since 2019 By
bureau in Guangzhou ~ Management Third Party month
Services
3. Customer C” A company based in Value-added 2974 0.7% Connected Since 2017 By
Guangzhou focusing on  services to non- Person month
real estate development, ~ property
property management and - owners
property agency services
4. Customer D A provincial-level water ~ Property 2,667 0.6% Independent  Since 2019 By
resources department in -~ Management Third Party month
the Greater Bay Area  Services
5. Customer E® A company based in Value-added 2,588 0.6% Connected Since 2017 By
Qingyuan focusing on  services to Person month
real estate development,  non-property
property management and - owners
property agency services
Sales to 133,739 29.4%

Top Five Customers

Notes:

(I)  Times China held a 90.91% interest in Customer C. Pursuant to the share transfer agreement and articles
of association, Times China Group and Customer C’s independent third-party shareholder exercise joint
control over Customer C, and Customer C is Times China Group’s joint venture.

(2)  Times China held a 90% interest in Customer E. Pursuant to the share transfer agreement and articles
of association, Times China Group and Customer E’s independent third-party shareholder exercise joint
control over Customer E, and Customer E is Times China Group’s joint venture.
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The table below sets forth details of our top five customers in the year ended December

31, 2018:
Percentage Relationship ~ Commencement
Background Services Provided Sales of Total with Our of Business ~ Credit
Rank  Customer Information by Us Amount  Revenue Group Relationship ~ Terms
(RMB'000)
. Customer A A major real estate Property 216,558 31.1% Connected Since 1998 By
(Times China  developer in China management Person month
Group) service, value- or
added services to quarter
non-property owners
and other
professional
services
2. Customer F"' A third-party Japanese  Other professional 9,390 14% Independent  Since 2016 By
company that services Third Party installation
manufactures and sells progress
elevators and escalators
and provides maintenance
services
3. Customer C* A company based in Value-added 4144 0.6% Connected Since 2017 By
Guangzhou focusing on  services to non- Person month
real estate development,  property owners
property management and
property agency services
4 Customer G”  Acompany basedin  Value-added 4,046 06% Connected  Since 2017 By
Zhuhai focusing on real  services to non- Person month
estate development and  property owners
operation
5. Customer B A company based in Value-added 3,789 0.5% Connected Since 2017 By
Qingyuan focusing on  services to non- Person month
real estate development,  property owners
property management and
property agency services
Sales to 237927 34.2%

Top Five Customers

Notes:

()

Customer F was also one of our suppliers in 2016 and 2017. During the Track Record Period, we

generated revenue from providing elevator services to Customer F. In addition, we also purchased
elevators from Customer F in 2016 and 2017 due to the elevator purchase and installation projects
secured before the acquisition of Joan Elevator. Our sales to Customer F amounted to RMBO0.3 million,
RMBS8.6 million, RMB9.4 million and RMBO0.9 million which constitutes 0.1%, 1.7%, 1.4% and 0.2%
of total revenue, respectively, in 2016, 2017, 2018 and the six months ended June 30, 2019. Our
purchase from Customer F amounted to RMB2.3 million and RMB0.5 million which constitutes 2.4%
and 0.4% of total purchase, respectively, in 2016 and 2017. Our Directors confirmed that these
transactions were based on commercial terms which were reached through negotiations on an arm’s
length basis.
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@)

3)

“

Times China held a 90.91% interest in Customer C. Pursuant to the share transfer agreement and articles
of association, Times China Group and Customer C’s independent third-party shareholder exercise joint
control over Customer C, and Customer C is Times China Group’s joint venture.

Times China held a 50% interest in Customer G. Pursuant to the share transfer agreement and articles
of association, Times China Group and Customer G’s independent third-party shareholder exercise joint
control over Customer G, and Customer G is Times China Group’s joint venture.

Times China held a 90% interest in Customer E. Pursuant to the share transfer agreement and articles
of association, Times China Group and Customer E’s independent third-party shareholder exercise joint
control over Customer E, and Customer E is Times China Group’s joint venture.

The table below sets forth details of our top five customers in the year ended December

31, 2017:

Rank

2

3.

Services Relationship ~ Commencement
Background Provided Percentage of with Our of Business ~ Credit
Customer Information by Us Sales Amount  Total Revenue Group Relationship ~ Terms
(RMB'000)
Customer A~ A major real estate Property 121,528 234% Connected Since 1998 By
(Times China  developer in China management Person month
Group) service, value- or
added services quarter

{0 non-property

owners and
other
professional
services
Customer F -~ A third-party Japanese ~ Other 8,045 17% Independent  Since 2016 By
company that professional Third Party installation
manufactures and sells ~ services progress
elevators and escalators
and provides maintenance
services
Customer "' A company based in Value-added 2,526 0.5% Connected From 2010to By
Guangzhou focusing on  services to non- Person 2017 quarter

real estate development  property
and operation owners
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Services Relationship ~ Commencement
Background Provided Percentage of with Our of Business  Credit
Rank ~ Customer Information by Us Sales Amount  Total Revenue Group Relationship ~ Terms
(RMB’000)

4. Customer I A company based in Value-added 2243 04% Independent ~ From 2016to By
Zhongshan focusing on  services to non- Third Party 2018 quarter
real estate development  property

owners

5. Customer] A third-party institution ~ Community 1876 04% Independent  Since 2017 By
based in Shenzhen value-added Third Party month
providing vocational services
{raining, IT consultancy,
software development
and educational
consultancy services.

Sales to 136,818 26.4%

Top Five Customers

Notes:

(1)  Times China held a 90.91% interest in Customer H. Pursuant to the share transfer agreement and articles

@)

of association, Times China Group and Customer H’s independent third-party shareholder exercise joint

control over Customer H, and Customer H is Times China Group’s joint venture.

Times China held a 49% interest in Customer I. Pursuant to the share transfer agreement and articles
of association, Customer I is Times China Group’s joint operation.

The table below sets forth details of our top five customers in the year ended December

31, 2016:

Rank

Services Relationship ~ Commencement
Background Provided Percentage of with Our of Business  Credit
Customer Information by Us Sales Amount ~ Total Revenue Group Relationship ~ Terms
(RMB'000)
Customer A~ A major real estate Property 120,525 32.3%  Connected Since 1998 By
(Times China  developer in China management Person month
Group) service, value- or
added services quarter

o non-property
owners and
other
professional
services
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Rank  Customer

2 Customer K

5. Customer N

Services Relationship ~ Commencement
Background Provided Percentage of with Our of Business  Credit
Information by Us Sales Amount ~ Total Revenue Group Relationship ~ Terms
(RMB'000)

A prefecture-city level ~ Other 2891 0.8% Independent ~ From 2016 to By
administration of power  professional Third Party 2017 project
supply in Guangdong ~~ services progress
province

3. Customer L") A company based in Value-added 1,820 0.5% Connected Since 2016 By
Guangzhou focusing on  services to non- Person month
real estate development  property

owners

4 Customer M® A company based in Value-added 1,123 0.3% Connected Since 2013 By
Guangzhou focusing on  services to non- Person month
real estate development, ~ property
property management and - owners
property leasing
A third-party company ~ Community N 0.1% Independent ~ Since 2016 By
based in Guangzhou value-added Third Party Quarter
providing information ~~ services
transmission, software
and information
technology services

126,732 34.0%

Sales to
Top Five Customers

Notes:

(1)  Times China held a 45% interest in Customer L. Pursuant to the share transfer agreement and articles
of association, Times China Group and Customer L’s independent third-party shareholder exercise joint

control over Customer L, and Customer L is Times China Group’s joint venture.

(2)  Times China held a 30% interest in Customer M. Pursuant to the share transfer agreement and articles
of association, Times China Group exercises significant influence in the strategic financial and
operating policy decisions of Customer M, and Customer M is Times China Group’s associate.

Except for Times China Group and its associates, all of our five largest customers during

the Track Record Period were Independent Third Parties. During the Track Record Period and

as of the Latest Practicable Date, none of our Directors, their close associates or any

Shareholders who, to the knowledge of our Directors, owned more than 5% of our issued share

capital had any interest in any of our five largest customers other than Times China Group and

its associates. As of June 30, 2019, we had on average nearly 6.6 years’ relationship with our

five largest customers. For further details on the transactions with Times China Group and its

associates, see the section entitled “Connected Transactions” in this prospectus.
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We generally grant our customers with credit terms of a period from 30 to 90 days and
receive the payment in cash, through online or offline transfer, auto-pay debit or credit card or
third-party mobile payment platforms such as WeChat and Alipay.

See “—Property Management Services—Property Management Service Contracts” in this
section for the key terms of our service contracts with our customers.

Suppliers

We have established stable and long-term business relationship with most of our major
suppliers. The table below sets forth the types of our major suppliers for business lines.

Business Line Major Suppliers

Property management services Sub-contractors providing cleaning,
gardening and fire extinguishing system
maintenance services

Value-added services to non-property Sub-contractors providing gardening and
owners cleaning services

Community value-added services Advertising operators

Other professional services Sub-contractors providing elevator and

intelligent engineering services

Our largest supplier accounted for 4.6%, 5.7%, 7.0% and 4.5% of our total cost of sales
for the year ended December 31, 2016, 2017 and 2018 and the six months ended June 30, 2019.
Our top five suppliers accounted for 15.3%, 18.6%, 21.7% and 13.3% of our total cost of sales
for the year ended December 31, 2016, 2017 and 2018 and the six months ended June 30, 2019,
respectively. All of our top five suppliers are sub-contractors that provide cleaning, gardening
and maintenance services.
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The table below sets forth details of our top five suppliers in the six months ended June
30, 2019:

Services Percentage  Percentage Length of
Purchased Purchase of Total of total cost Relationship Credit
Rank  Supplier Background Information by Us Amount  Purchase of sales with us Terms
(RMB’000) (years)
. Supplier A Cleaning services, road cleaning, ~ Cleaning 15,120 17.1% 45% 12 60 days
landscaping and other project
services
2. Supplier B Engineering environmental Cleaning 11,654 13.2% 3.5% 10 60 days
protection facilities construction
3. Supplier C Building cleaning and environmental - Cleaning 8,071 9.1% 24% 35 60 days
services
4. Supplier D Engineering and technology research Cleaning 5,827 6.6% 1.7% 8 60 days
and experimental development
5. Supplier E Landscaping engineering services;  Cleaning 3,802 4.3% 1.1% 1 60 days
pest control and rodent services
Purchase from 44 474 50.3% 13.3%

Top Five Suppliers

The table below sets forth details of our top five suppliers in the year ended December
31, 2018:

Services Percentage  Percentage Length of
Purchased Purchase of Total of total cost Relationship Credit
Rank  Supplier Background Information by Us Amount  Purchase of sales with us Terms
(RMB’000) (years)
. Supplier A Cleaning services, road cleaning, ~ Cleaning 35,402 19.4% 7.0% 115 60 days
landscaping and other project
services
2. Supplier C Building cleaning and environmental ~Cleaning 30,258 16.6% 6.0% 3 60 days
services
3. Supplier B Engineering environmental Cleaning 29,140 16.0% 5.8% 9.5 60 days
protection facilities construction
4. Supplier F Afforestation construction services  Gardening 8,300 4.6% 1.6% 3 60 days
and other gardening services
5. Supplier D Engineering and technology research Cleaning 6,491 3.6% 13% 15 60 days
and experimental development
Purchase from 109,591 00.1% 21.7%

Top Five Suppliers
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The table below sets forth details of our top five suppliers in the year ended December
31, 2017:

Services Percentage  Percentage Length of
Purchased Purchase of Total of total cost Relationship Credit
Rank  Supplier Background Information by Us Amount  Purchase of sales with us Terms
(RMB’000) (years)
. Supplier A Cleaning services, road cleaning, ~ Cleaning 22,119 16.2% 57% 105 60 days
landscaping and other project
services
2. Supplier C Building cleaning and environmental - Cleaning 20,565 15.0% 53% 2 60 days
services
3. Supplier B Engineering environmental Cleaning 14,321 10.8% 38% 85 60 days
protection facilities construction
4. Supplier D Engineering and technology research Cleaning 8,004 5.9% 21% 6.5 60 days
and experimental development
5. Supplier F Afforestation construction services  Gardening 6,802 5.0% 1.7% 2 60 days
and other gardening services
Purchase from 72371 52.9% 18.6%

Top Five Suppliers

The table below sets forth details of our top five suppliers in the year ended December
31, 2016:

Services Percentage  Percentage Length of
Purchased Purchase of Total of total cost Relationship Credit
Rank  Supplier Background Information by Us Amount  Purchase of sales with us Terms
(RMB’000) (years)
. Supplier C Engineering environmental Cleaning 13,115 13.4% 4.6% 1 60 days
protection facilities construction;
building cleaning services
2. Supplier A Cleaning services, road cleaning, ~ Cleaning 13,005 13.3% 45% 9.5 60 days
landscaping and other project
services
3. Supplier B Building cleaning and environmental ~Cleaning 8,898 9.1% 31% 15 60 days
services; municipal road cleaning
4. Supplier G Construction of building House repair 4,545 4.6% 1.6% 3 60 days

construction; housing construction  projects
engineering design services

5. Supplier D Engineering and technology research Cleaning 4,182 4.3% 15% §.5 60 days
and experimental development

Purchases from 43,745 44.7% 15.3%
Top Five Suppliers
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All of our five largest suppliers during the Track Record Period were Independent Third
Parties. During the Track Record Period and as of the Latest Practicable Date, none of our
Directors, their close associates or any Shareholders who, to the knowledge of our Directors,
owned more than 5% of our issued share capital had any interest in any of our five largest
suppliers. We do not have any long-term agreements with our top five suppliers. We typically
enter into one-year agreements with our suppliers and renew them on an annual basis.

Our suppliers generally grant us credit terms of 60 days and payment to our suppliers are
typically settled by bank transfers.

For the key terms of our service contracts with our major suppliers, see
“—Sub-Contracting” in this section.

SUB-CONTRACTING

We outsource certain labor-intensive services and specialized or technical services,
primarily including cleaning, gardening, fire extinguishing system maintenance services,
wall-cleaning and a portion of our repair and maintenance services, to sub-contractors, which
enables us to lower our operating costs, improve service quality and dedicate more resources
to management and other value-added services. As of June 30, 2019, we engaged 269
sub-contractors to provide cleaning, gardening, fire extinguishing system maintenance services
and pre-delivery cleaning services. Our sub-contractors specialize in the services they perform
and, therefore, operate in an efficient manner. We believe such sub-contracting arrangements
allow us to leverage the human resources and technical expertise of the sub-contractors, reduce
our labor costs and enhance the overall profitability of our operations. For the year ended
December 31, 2016, 2017 and 2018 and the six months ended June 30, 2019, sub-contracting
costs amounted to RMB64.3 million, RMB87.9 million, RMB123.1 million and RMB55.8
million, respectively, representing approximately 22.4%, 22.6%, 24.4% and 16.8%
respectively, of our total cost of sales. During the Track Record Period, all of our
sub-contractors were Independent Third Parties.

As of the Latest Practicable Date, none of our Directors, their close associates or any
Shareholders which, to the knowledge of our Directors, owned more than 5% of our share

capital had any interest in any of our five largest sub-contractors.

Selection and Management of Sub-contractors

Our headquarters maintains a list of qualified sub-contractors. For each sub-contractor
included in the list, we track its background, qualifications and past performance in providing
sub-contracted services to us. Our list of qualified sub-contractors is subject to periodic review.
Our subsidiaries and local branch offices shall cooperate with the sub-contractors selected and

managed by our headquarters.
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We typically engage our sub-contractors through competitive bidding process. We select
competent sub-contractors from a list of qualified sub-contractors and send invitations for bids
to at least three sub-contractors in such list in respect of each product and service. We assess
the bids and consider a wide range of factors, including prices, quality and delivery time of its
products or service, and professional qualifications and industry reputation.

After a selected sub-contractor commences to provide the contracted services, we monitor
and evaluate its performance annually or on an as needed basis. The sub-contractors’ record
will also be updated from time to time based on such evaluations. In each review, each
sub-contractor will be assigned a score. Different management measures will be taken against
our sub-contractors according to their assigned scores. We will terminate the agreement with
the sub-contractor who delivered repeated sub-standard performances and remove such
sub-contractor from our list of qualified sub-contractors.

Key Terms of Our Sub-Contracting Agreement

. Scope of services: our sub-contracting agreements typically set out the scope of
services. For example, a sub-contracting agreement for cleaning services may
include the daily cleaning for the public areas and the professional cleaning for the
water ponds and water tanks.

. Service Standards: the contracts generally set out specific standards for the main
services provided by the sub-contractors. The contracts may also set out the
frequency of certain types of services.

. Licenses and permits: our sub-contracting agreements may set out qualification
requirement for the sub-contractor and its workers.

. Fees and payments: our sub-contracting agreements may provide either lump sum
payment of the amount or payment by installment. The fees typically include the
value-added taxes, and thus the suppliers are required to provide value-added tax

invoices.

. Contracting party’s obligations: the sub-contractors are obligated to meet the
service standards set out in the contracts and comply with the related laws and
regulations. The sub-contractors may be obligated to pay for the salaries and wages,
labor insurance, and any other expense relating to their own employees. The
sub-contractors may also be obligated to provide necessary training for their own
employees.

. Contract term: the contracts usually have a fixed term of one year.
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SALES AND MARKETING

Our sales and marketing team is primarily responsible for planning and developing our
overall marketing strategy, conducting market research, organizing our sales and marketing
activities and participating in tenders to obtain new contracts with third-party property
developers and maintain and strengthen our relationships with existing customers. Our sales
and marketing team also actively communicates with leading property management companies
and takes initiative to participate in industry communication events to learn from the advanced

marketing strategy in the industry.

As of June 30, 2019, we had a team of 57 sales and marketing personnel. Our total
expenditure for sales and marketing amounted to RMB6.4 million, RMB7.4 million, RMBS8.5
million and RMB4.7 million, respectively, for the year ended December 31, 2016, 2017 and
2018 and the six months ended June 30, 2019.

QUALITY CONTROL

We believe quality control is crucial to the long-term success of our business and have
prioritized quality in our service. As of June 30, 2019, we had a professional quality control
team consisting of 60 members. Through both the online monitoring and off line supervision,
our quality control team controls the quality of various aspects of our services, including

customer service, security service, maintenance service and environment service.

We implement a comprehensive set of measures and policies to ensure the quality of the
services we provide and we adhere to international standards in various aspects. In 2017, we
obtained the GB/T 22080-2016 / ISO/IEC 27001:2013 Information Security Management
System Certificate in relation to property management related information security
management activity. In 2019, we obtained the ISO 9001:2015 IQNet Recognized Certificate
in relation to our quality management system for our property management services, the ISO
14001:2015 IQNet Recognized Certificate in relation to our environment management system
for our property management services, and the ISO 45001:2018 IQNet Recognized Certificate
in relation to our occupational health and safety system for our property management services.
Our Company implements all aspects of quality management in accordance with ISO
9001:2015 quality management standards, ISO 14001:2015 environmental management
standards, ISO/ IEC 27001:2013 standards and ISO 45001:2018 occupational health and safety
management standards.

Feedback and Complaint Management

During the ordinary course of our business operations, we receive feedback (such as
report of loss of properties and request for repair of public facilities), suggestions and
complaints from property owners and residents of the properties we manage from time to time
regarding our services. We set up a national service hotline to manage our customer’s
feedbacks and complaints. We have also established internal procedures to record, process,
respond to the feedback, suggestions and complaints, and conduct follow-up reviews of the
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results of our responses. For example, our internal procedure requires our employees to
respond to customers’ requests and complaints within ten minutes and solve the problems
within a specified period of time. Our management system automatically upgrades the requests
and complaints that are not addressed within the specified time to a higher level and send
alarms to relevant employees for further solutions. We typically revisit our customers within
48 hours after their problems get resolved to ensure their satisfaction in our solutions and to
restore their confidence in our services.

In order to provide better customer experience and enhance our customer service, we
offer a national service hotline for residents living in the residential properties we manage.
Through the hotline, our customers can inquire about our services and provide us with their
complaints and feedback.

During the Track Record Period, we did not experience any customer complaints about
our services or products that would have a material adverse impact on our operations or
financial results.

Equipment Management

Our services and operations involve various equipment and facilities, such as elevators,
fire extinguishing systems, cleaning tools and intelligent community devices, among other
things. We regularly inspect and maintain such equipment and facilities as required by
applicable laws, regulations and our internal requirements. Under relevant PRC laws and
regulations, property management service providers are obligated to file for inspection of
elevators timely. During the Track Record Period, two branch companies of our PRC
subsidiaries failed to timely file for inspection of elevators in some properties under our
management. We have adopted several enhanced internal control measures to avoid similar
incidences in the future, such as (i) daily patrolling to identify any malfunction of the elevators
beforehand, if any; (ii) designating a staff in each regional property management company to
monitor elevator inspection; and (iii) developing and enhancing our equipment management
system to reduce human errors. Our internal control consultant has reviewed these enhanced
internal control measures and had not raised any additional recommendations as of the Latest
Practicable Date. Taking into account the above, our Directors are of the view that the
enhanced internal control measures are adequate and effective and that the relevant instances
did not have a material adverse effect on our business operations or financial position during
the Track Record Period. See “Risk Factors—Risks Relating to our Business and Industry—We
may be involved in legal and other disputes and claims or subject to administrative actions
from time to time arising out of our operations” in this prospectus. During the Track Record
Period and up to the Latest Practicable Date, we have complied with the PRC laws regarding
workplace safety in all material respects and there have been no incidents that have materially
adversely affected our operations.
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INTELLECTUAL PROPERTY

We regard our intellectual property rights as critical to our success. We primarily rely on
laws and regulations on trademarks and trade secrets and our employees’ and third parties’
contractual commitments to confidentiality and non-competition to protect our intellectual
property rights. As of the Latest Practicable Date, we had 39 copyrights for our self-developed
software and 44 trademarks registered in the PRC and two patent approved by PRC State
Intellectual Property Bureau. As of the Latest Practicable Date, we also had eight domain

names.

As of the Latest Practicable Date, we were not aware of (a) any infringement which could
have a material adverse effect on our business operations by our Group against any intellectual
property rights of any third party or by any third party against any intellectual property rights
of us, or (b) any disputes with third parties with respect to intellectual property rights.

Additionally, as of the date of this prospectus, Times Development Group licensed us 23
trademarks. For more information about our registered intellectual property and intellectual
property applications, see “Appendix IV—Statutory and General Information” to this
prospectus.

PROPERTIES

As of the Latest Practicable Date, we rented a total of 252 properties for use as office,
staff dormitory and canteen in various locations in China with an aggregate GFA of
approximately 36,447.7 sq.m. As of the Latest Practicable Date, we had not registered the lease
agreements for 242 of our leased properties with the local housing administration authorities
as required under applicable PRC laws, primarily due to (i) lack of cooperation from our
landlords in registering the relevant lease agreements and (ii) the fact that title certificates and
proofs of ownership were not obtained by our landlords for certain of our leased properties.
Both (i) and (ii) were factors beyond our control. Our PRC Legal Advisors have advised us that
we might be ordered to rectify this failure to register by competent authorities and if we fail
to rectify within a prescribed period, a penalty of RMB1,000 to RMB10,000 per agreement
may be imposed as a result. As of the Latest Practicable Date, we had not received any notice
from any regulatory authority with respect to potential administrative penalties or enforcement
actions as a result of our failure to file the lease agreements described above. Our PRC Legal
Advisors have also advised us that the failure to register the lease agreements would not affect
the validity of the lease agreements, and our Directors are of the view that such non-
registration would not have a material adverse effect on our business operations or consti