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About This Report

Synergis Holdings Limited (the “Company” or “Synergis”, and
together with its subsidiaries, the "Group”) is pleased to present
its Environmental, Social and Governance (“ESG”) Report (the
“Report”). This Report fulfils the requirement of the Environmental,
Social and Governance Reporting Guide (the "ESG Reporting
Guide"”) in Appendix 27 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”). It complies with the “comply or explain” and
“recommended disclosure” provisions of the ESG Reporting
Guide.

This Report focuses on the Group’s property and facility
management (“PFM") business, interiors and special projects
("ISP") business, and its corporate offices in Hong Kong where we
have management control. Unless otherwise specified, this Report
covers the period from 1 January 2019 to 31 December 2019 (the
"Reporting Year”).

This Report complements our Annual Report 2019 and responds to
stakeholder interest in our ESG impacts by disclosing our
sustainability vision, commitment, policy and performance in detail.
All information is compiled and published based on existing
policies or practices, and official documents or reports.

The board of Directors of Synergis (the “Board”) is responsible for
ESG strategising and reporting. It strives to improve our ESG
Reports and is dedicated to disclosing our ESG performances
annually in an accurate, genuine and transparent manner.

We welcome reader feedback on the Report and our approach to
sustainability. Please share your views at investor@synergis.com.hk.
For further information regarding our financial performance, please
refer to our Annual Report 2019.
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This Report adheres to the following Reporting Principles:

ABEBREATRERA

f sz

This Report is structured based
on the materiality of respective
issues, resulting from a
comprehensive stakeholder
engagement process. For
more detailed information,
please refer to the
“Stakeholder Engagement”
and “Materiality Assessment”
under section — “Sustainability
at Synergis”.
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BHENEREEZMEMRE °
BHEZHMER B2 5
REOAFHEER B2 T
MESE ]| M BRG]

Quéntitative

F =

This Report discloses material
environmental and social KPls
of the operations at corporate
offices, PFM business, and ISP
business to evaluate the
effectiveness of our ESG
policies and management
systems.
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Consistency

—

This Report is prepared
consistently in terms of
methodology with previous
years. For relevant factors
leading to meaningful
comparison in specific
environmental KPI(s), please
refer to the “Performance Data
Summary”.
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Chairman’s Message

[ 03

Dear Stakeholders,

On behalf of Synergis, it is my pleasure to present our third
standalone ESG Report of the Company for the year 2019. This
Report communicates our commitments and contributions to
sustainable development in a genuine and transparent manner. By
acknowledging a wider global perspective, we have enhanced our
sustainability strategy and, for the first time, incorporated and
aligned the United Nations Sustainable Development Goals with
our sustainability strategy, which in turn demonstrate our
commitment to addressing global challenges.

Synergis is a dynamic and diversified company collaborating with
hundreds of organisations and thousands of individuals. As a
service provider in the property management and building and
interior decoration sector, we are presented with ample
development opportunities while also challenged by the ever-
changing environment which we operate in. Given the keen market
competition and the continual rising operating costs under social
and economic instability in the latter half of 2019, we strive to
retain our professionalism and leading position in the industry by
offering one-stop-shop quality services in property management,
facility management and asset management. The strength and
capability in managing large-scale projects are reinforced by the
implementation of Total Quality Management which is missioned
to create value for stakeholders through comprehensive and
innovative solutions.

As a business partner to our suppliers, contractors and
subcontractors, we are responsible for establishing strict,
transparent corporate governance policies and ethical controls in
all levels of operations. This in turn, enables Our Business to
maintain high standards of business integrity and risk management,
and helps sustain a close relationship with Our Partners.

As an employer, we have a duty to safeguard the legitimate rights
and interests of all employees. Accordingly, we have established
the flagship “We Care We Share” programme in 2019 to create an
inclusive and productive workplace that supports Our People. As a
service provider in the property management, building and interior
decoration sector, we are expected to deliver quality and
professional services and projects to Our Customers. In the past
year, we have made considerable efforts to provide exceptional
customer service by employing innovative solutions and
maintaining high awareness, especially during emergency events.
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As a corporate citizen, we aspire to create positive social impacts
through our businesses. In 2019, we supported the youth, elderly
and Our Community through our charity programmes, with the
theme of “Enjoying Comfortable Homes and Decent Jobs”. Finally,
as a concerned global citizen, we, at Synergis, strongly believe that
we have a duty to minimise any unnecessary disruption to Our
Environment. By attaining LEED® and other green building
certifications, we strive to assist our customers in realising their
environmental goals.

It is our honour and a validation to be recognised externally for our
achievements. Over the last year, we have received numerous
awards in different fields, such as industry, occupational safety and
health, human resources and technological innovation. These
recognitions are not symbols of the end result, but tokens of
excellence in our journey to further realise our sustainability
strategy and vision.

Amidst local social and economic uncertainties, coupled with the
outbreak of novel coronavirus, we remain focused and optimistic of
the opportunities in our businesses in 2020. We would continue to
take appropriate measures on risk management and proactively
make improvements in all facets of our business. Aligning our
values of customer-focus, integrity, teamwork, innovation and
pursuit of excellence, sustainability is and will remain a core focus
of our business strategy.

| would like to take this opportunity to express my sincere gratitude
to all stakeholders for your continuous trust and support to the
Group. Achieving sustainable development is a continuous and
collaborative journey; | look forward to building a sustainable
future together.

Kingston Chu Chun Ho
Chairman

24 March 2020
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About Synergis
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SYNERGIS

~ Property and Facility'-

Management ¥ Projects
EF IR EREHNEHREE
- |\ Alteration and
i | Addition Works
Property Facility . | BuERInETAR
Management Management Businessés
Services . Services A Fitting-out Works |
SR RIEEERY FETR

l. W Residential I W\ One-stop FM | W Consultancy | ™ Maintenance and N Rereveitemn
Industrial and Services BEIBRTS technical support B
Commercial Solutions | services |
Building —UARGEERE A Leasing kiR | A Main Contract Works
Management R#H %= HE AR 1aEE T2 '
EE - TEMS : '
EEFEE W Pre-management N Project ) ?%ei,lggyi;emces A Construction Works |

Consultancy Management Z TR

W Car Park Services HEEE W Cleaning Services
?Aii?i;—;;megéf% AR E TR AR S . TBRIRG " Sourcing Services
=EH 5 Facili | <

\ = ) Manatz:/jement R Sugpliies of Goods | L PRABAR TS y

st it
_______J ) Laundry Services
PERARTE

Our Mission

B ED

We are committed to creating value for
stakeholders by providing comprehensive
and innovative solutions that achieve

~ Interiors and Special -

' high quality results. Customer Focus AR RA
BB BIFHEREEE - AtRE Integrity FEHE
ZEREFNAR  NEESEEKK ° Teamwork BREN

Innovation TNETEIFT
Pursuit of Excellence BRE
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Synergis has established a leading position in operating PFM
business for more than 40 years. We uphold mission and values,
and have boasted a diversified clientele, which includes private
residential owners and incorporation of owners, government
organisations, educational institutions, developers and investors.
As at 31 December 2019, we are managing 328 properties and
facilities with a gross floor area of approximately 79 million square
metres in Hong Kong and China. We have been serving
government departments, large public facilities, transport systems,
airport cargo terminals, educational institutions, hospitals,
commercial and industrial properties, public housing, private and
luxury residential properties, as well as car parks.

In 2012, we acquired the ISP business. We serve as a Licensed
Contractor, a Registered General Building Contractor and a
Registered Specialist Contractor, who specialised in demolition
works, site formation works as well as repair and restoration of
historic buildings works. Our ISP team aspires to deliver quality
projects and offers a complete solution, from planning, design,
consultancy, project management, to turn-key interior design and
fitting-out, alteration and addition, demolition, renovation,
conservation and maintenance works.

To strengthen and support the growth of our PFM business,
SynWave was repositioned in 2017 as an ancillary business to the
Group. As we integrate procurement, Iaundry, cleaning, security,
and maintenance and technical support into the service scope, we
believe that it will add momentum to our business development
moving forward.
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2019 Progress at a Glance
201 9 ERR
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ISO 9001, ISO 10002,
ISO 14001,

OHSAS 18001 Total Training Hours
Certified 275

increased by

#7) RS R AN T

‘ Security, property &
(o) . training awards
46% .

 RE DRI

Number of LEED —
Projects Involved
28 EED
THEMEE

(I nterior"Design and 98-38%

Construction) Customer
(ERRRETRTE) Satisfactory Rate for
PFM Business
Y MR B 1
¥R WEE

Overall GHG Emissions F
(Scope 1and 2)

WEERESREER)TRT

Work Fatality Case
ETISeTEHt

Total Number of Training
Attendees

EIBAE T
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Major Awards Recognitions
TEREBERT

' Link Asset Management Limited

* ERAEEEARAT

Excellent Contractor Award in the mid-term of 2018

2018 A Hp S H R S v K 88

Property Management Support Services Award

MEEEERE KR

- Synergis Management Services Limited
AREEREARIR

The Best Market Management Award

SHETEERER

- Tin Shing Market
REEE™

The Best Service Ambassador Award

SHRBABKRE

- Synergis Management Services Limited: 3 staff
SETEREERAR 3RS

The First Car Park Front-line Personnel Award

F-HEESARETREHE

- Synergis Management Services Limited: 8 staff

AEERRBERAA : 8 IF=E

N

- Kowloon City District Office

T NWEHREREBE

Kowloon City District Quality Building Management Competition
NEREEERFTERLRE

Merit Award: Fairland Gardens, Crystal Court
BRE BEE ERE

Wong Tai Sin District Quality Building Management Competition
BEXIEBEAEEELE

Tenants Purchase Scheme and Home Ownership Scheme Category
— 2nd Runner-u

HEERPREEREHEA — &

- Tsz On Court (Phase Il)
2o (ZH)

Merit Award

BEE

- The Vista
1BERE
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Major Awards Recognitions
FERBAT

T N T N s T PN

]

B T - < T, s

.- = e D e o
Occupational Safety and Health Council, Labour Department, Electrical and Mechanical
Services Department, and The Hong Kong Association of Property Management

-~ Companies Limited

MRZEZRER HTR HAEIRBRFBUREEZATNE

Best Property Contractor in Occupational Safety and Health
REBZEYEEEANRE

Silver Award: Master Clean Service Limited

R DRRFAR LA

Best Property Management Award in Occupational Safety
and Health

REBRZBYEEEAR

Merit Award: King Shing Court
BRER: S8E

Hong Kong Police Force

= BREBR

Kowloon West Best Security Services Awards 2018
BANERERZTRBEERE 2018

Five-Star Managed Prqperty: The Crescent, 18A La Sa]le Road, Emperor Place, 7-11 Cornwall Street, Content Lodge

TEREBEYESE  (EEE - WAFEI8HK A - XL 7-11 TMEH - LES

Four-Star Managed Property: Perth Garden

MEREEYER  DEEE

Double-Star Managed Property: Silver

Crest .

CEREEYER  RER

Outstanding Managed Property: Star

Court, Edward Court

BETEYER  (EE  EEE

Best Security Award

BERRE

- Fairland Gardens: 2 staff
BEER:2URE

=3
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New Territories South Best Security Personnel Awards
2018-19
MARAERERZERSE 2018-19

Best Security Award (Industrial — Outstanding)
BRERZRE(IH —EF)

Yale Industrial Centre: 2 staff

BATERHL 2 uRAE

Best Security Award (Residential — Outstanding)
BERZE (EE —EH)

Hong Kong Baptist University Senior Staff Quarters: 1 staff
RERESRBERS 1 LRE

Forest Hill: 3 staff

RIME - 3 A=

Security Services Best Training Awards 2018
R 2 R % B (45 31 58 2018

Bronze Award $i 8
- Wah Kwai Estate = & 1§

Merit Award 18 248
- Tin Fu Court X&%5

ases nire o oy

T —w \erREmEREE
ity Services Best Training Award Prese

e yyC o=

" —m \EmaemmReE
ity Services Best Training Award Presel

New Territories North Best Security Personnel Awards 2018
MALRESRERZERE2018

Outstanding Security Award
BERZS

The New Territories North team: 18 staff
FAALER 18 (IR =

The New Territories West team: 13 staff
IAAEK - 13RS

Link Asset Management team: 11 staff
BEEK 1M IRES

Outstanding Performance Award
HEHRRR

The New Territories North team: 109 staff
AL ER - 109 fIA=E

The New Territories West team: 43 staff
FIAFAEK - 43 (I[R=

Link Asset Management team: 3 staff

BREK : 3RE

Property Management Award
ERMXERE

The New Territories North team: 13 staff
FAALER - 13 L R=E

The New Territories West team: 4 staff
MAABEK - 4 (A=

Outstanding Managed Property Award
BEYEEEE

Ihe New Territories North team: 3 staff
FARIE - 36AE

The New Territories West team: 2 staff
MAAEK : 2 (A=

Best Security Award

BERRZE

Ihe New Territories North team: 1 staff
FARILEK - 1 fIRE

Environmental, Social and Governance Report 2019 ¢ 2019 F R - H R EARE
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Major Awards Recognitions
35 g :% IE FVE;\

RN

: "Occ@éﬁdﬁél@éf’eiyéﬁd Health Council, Labour Department,

government departments, unions and associations

_ RERSRER - SIABDSARAHN A8 HERIE s B

The 20th Construction Safety Forum and Award Presentation
BE-TREEEXZ2SEREMARE

No.2 Headland Road, Repulse Bay

BKE R EE =5

Best Safety Culture Site — Merit
HEZEX(bME — BRI

Best Safety Culture Activity Team — Merit

BREZEXLER/ M —BEE Ma On Shan Kam Tai Shopping Centre
Best Safety Culture Project Manager/Site Agent — Merit RBILHRRES
REREXCERFE HBEE —BREE Best Refurbishment and Maintenance Main Contractor

(Occupational Safety and Health) — Merit
ERTERERERERER —BRER

Hong Kong Constructlon Association (HKCA) g ; i
EREERS - ‘_ = Illtencm_lslructm,.

ol @ ® it
Moy g Comire .

Ceremony ¢
 26Augusi2019

(e x o AN

HKCA Construction Safety Award
EREEHERERDRE

Proactive Safety Contractor Award
BERZ2RERR

ISP Construction (Engmeerlng) Limited
AREER(TE)BRA

H M i
Wit rnag el cieon &l

The Safe Person-in-charge Award
REEER

Safe Su ierwsor Award
REEEAR

ISP Construction (Engineering) Limited: 1 staff
ARBER(TR)ARAR 1 LRE

w__'(v)mcyc':epational Safety & Health Council, Labour Department, Legco members of the Labourg
functional constituency and employee representatives of the Labour Advisory Board .

%%xiﬁé%% BIE UigYIRBERZEFERNRK

Hong Kong Outstandmg OSH Employee Award

PHEALBRZEETHHE
The Outstanding Employees in OSH (Supervisory Level) — Merit
Wi CEE —EEE —ERR

ISP Construction (Engmeerlng) Limited: 1 staff
AAEER(IR)BRAR 1 LRAFE

The Outstanding Employees in OSH (Frontline) — Merit
Wi EE —ASEET —BEES%

Synergis Management Services Limited: 1 staff

K SHEBRBEERIA : 1 LRAE
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w- The World Green Organization
e HREeA8

Green Office and Eco-Healthy Workplace Awards
Labelling Scheme (GOALS)
BRERLZREEE

Synergis Holdings Limited
AEERAR AT

. EEH BB

Caring Company
SRR AR

Caring Company 15 Years Plus Award
15 £ Plus B R REARE TR

Synergis Management Services Limited

AEBERBERRA

Caring Comﬁany Award
BARRBEEER

SecurExpert Solutions Limited, SynWave Services Limited

MBEREIREERRAR  REREERAF

Employees Retraining Board

L)

ERB Manpower Developer Award Scheme

ERB AF ¥ E 5512

Manpower Developer

AT

Outstanding Award for Employers
BRETR

Synergis Holdings Limited
AEERAR AT

B Hong Kong Federation of Youth Groupsv

. BREFHE

Heart to Heart Company Award Scheme
BUORERFE

Heart to Heart Company

Bz

Synergis Holdings Limited
AEERARAT

Environmental, Social and Governance Report 2019 * 2019 F &% - HERERRE
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Major Awards Recognitions
EE E ﬁ IE FIIB\
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¥

Environmental Protection Department

e EERNE -

14

Programme on Source Separation of Domestic Waste
Commendation Scheme

XEBRYMRES EREE

Diamond Award: Po Ming Court
BRK B

Silver Award Scenery Garden
ﬁﬁ 5_ B8 ?l:ﬂ

.

!llﬂml@m o
3 e Wawe 01819 e
5% Diamond Award

T
e s

AW Po Ming Court

u W
- if
e BT I L) |
Synergis Management Services Limited

A

| | W FEemEom e
Bronze Award: The Crescent, Valley View Terrace, Rise Park Villas L €
i (CIRIEE  BRA - BOERIE N = P =
Certificate of Merit B2 4% : Fu Shin Estate B
Tai Hang Tung Estate AHLEREE King Shing Court ST
Tai Po Garden RIHTEE King Nga Court SR
Century Court L2275 Wah Kwai Estate ZEH
Tanner Garden AZTEE Broadview Terrace w=a
Tin Ping Estate KRB Evelyn Towers ERE
Tin Fu Court RE Yuk Ming Court 1S A%
Perth Garden BEEtE Wan Tau Tong Estate & SAIE BB
Hibiscus Park FHaE Chung Nga Court DERESE
Wo Ming Court FEAZE Ka Shing Court L2220
Fairland Garden EZ2E 7-11 Cornwall Street  IANEEH7-115%
Emperor Place B Tsui Yiu Court RIES
Harvest Garden (EEE Green Crest R
Marine Habitat G Fung Chuen Court Bl 5,
Content Lodge RES Lung Mun Oasis BEFIE
Hong Pak Court EREE King Shan Court Bz
18A La Salle Road WD F)E 1855 A King Hin Court B
Wealthy Villas ERE Hin Ming Court HEAA%E

Award for Lowest Waste Disposal Quantity
RERNEEEAR

Po Ming Court, Scenery Garden
B EStE

505 Py B0 53 AN BE Nkt B 2018/19

Commeniation Scheme sn Source Separation of
Dusmestie Waste 2018/1%

wians o

Tk [V i By 96 Dok

Award for Lowest Waste Disposal Quantity

T E
[

W Po Ming Court

"
=

ST PR £ 1 )
Synergis Management Services Limited

£

\ $mengon o
e,
s 5
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Sustainability at Synergis
ARNUSHARE

W7 Enhance service
strength to continuously
improve quality assurance

MRS E DA EIR S EERE

W7 Encourage innovative solutions to
enhance operation

SR RIA IR EE

W Care for and engage
with our employees

BLOLERMNETES

W Promote a safe and healthy work
environment

Rt 2 2R TIERE

W7 Provide professional staff training

and assist in career development

REFZRN S T8
BTREERE

W7 Respect and safeguard
our customers

EENRERMOES

9 Regularly monitor,
evaluate and improve
material sustainability issues,
performance and risks
EHIET R  AHAETRT B R A AIRE
M RIRERR

¥ Operate under high standards of
governance, transparency and integrity

ERIRENER - BHEM

¥ Maintain a comprehensive
environmental management
system with periodic review

HEEREMRAETEARLTE Ping

v Implement strategic continuous improvements in
resource consumption and emissions control

FERREREAGEBUE 77 EERIS S EOE
\

v Promote awareness towards

A\
B TRE ‘ environmental protection
RIPRREM
W7 Collaborate with our supply chain \ Community 9 o
partners in improving sustainability N & 9 Support causes and initiatives
performance / tha; create positive mgjﬁct
S RESEA (ER R H R - and promote sustainability
g%ﬁ%mﬁ%ﬁ TR SH U EAYERR
HEASER RN EREREE
w7 Uphold fair and open procurement
practices

BRHATMARNERER A

SUSTAINABILITY
STRATEGY
AFERRRMK

Prioritising sustainability into the Group's business philosophy, FEKAHEERELIAREBNLLEES
Synergis is committed to operating as a responsible corporate  H AU~ R EBEEHLEARLIE - WAKEE
citizen and delivering environmental, social and economic value. M EMEEEE ERMERFNATHEERER
This is reflected in our sustainability strategy, which has been B# MEZRBERAREFEEEETENEE R
reviewed and updated under the Board's leadership during the = #{TEEMEH -

Reporting Year.

We aspire to serve and deliver long-term value for our stakeholders ~ )82 AR MR FH KB E KRG - L AMFAERE
with pride, who range from customers and employees to the HIfBE EUBNELRALBTLNET UEE
broader community and economy. Our sustainability strategy &2 B)4L @ ANALE o I IR Al 5 B 3 R SR HE AL 1R
embodies our sustainability goals and commitment. Six focus areas T M AIIFE R B IZ AR o NEEZ 2 EE
include: Our Business, Our People, Our Customers, Our Partners, 8% : HPIWER - HRPIWET - HPINES -
Our Community, and Our Environment. BB RANTEEME MRS -
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Sustainability at Synergis
FERT ?i R §§ J?E

QRS TR L g S ST W Sty PREE 0N o AR S M DALY ik RIS

SUSTAINABILITY GOVERNANCE STRUCTURE AEFEERERE

Synergis emphasises importance when governing ESG-related fEEIRERIRE - & REGMBANE NS - FiF
performance, which is essential to the success of our sustainable BFAWR I Ar]FEBRRENKIDAE - EAEE
development. The Board is led by our Chairman, who takes TFEM&EE T~ EFeBETHEANERRE
responsibility in managing the ESG-related performance of the (& RPEES $HE§E’]§I& ]ﬁﬂﬁﬂﬁ%ﬁé%"’a\%
Group, as well as delegating responsibilities to the ESG Steering 3E - @ NEREHEZE L MEEREZE
Committee, the Integrity Monitoring Committee, the Safety, Health B2 @BEEZEeULRMERERENLZEE @%
and Environmental Committee, as well as the Corporate E& - CREBHEAFHELRENBSMREIL A
Occupational Health and Safety Management Committee. It also  ERIRIE - & REAEBO A A FEELEE
sets strategies on sustainability visions and oversees all ESG- GF#5 - sMHE IR Al &% R E R A
related matters, including the identification, evaluation and

management of sustainability risks and opportunities.

" Board of Directors v

EE® 2
W) Manage overall ESG performance ') Measure and review the sustainability performance

EREROBS HEREARR EBENEE AR EERAEN

') Strategise sustainability visions

REPTRBERRES

' Control and provide guidance to staff on sustainable
operatlons

R AR RAE R HIESITRET

E Oversee all ESG-related matters, including the

identification, evaluation and management of ') Assist the Board in setting out sustainability principles and
sustainability risks and opportunities priorities
EBARRR e RE AN SRS BIETRE R BB EEEHIERRFEERERANELSER

RE BB AR  AHAEME IR

: Ihtegrity Monitoring Committee

HEERBRAY :
B Ensure principle of honesty and integrity
TR B EMBREARA
\¥ V) Provide whistleblowing channel for . S " Corporate
) confidential reports on malpractices " Safety. Health and il Occupatlonal Health
B 4 (0 i 3 2 [« s y, Health an
RERBOREANBRRIETR Environmental " I\/land Safety .
; ‘ anagemen
A} Prevent, detect and respond to potential ‘Cﬁor;r;t;e; quZI)# ' C ommi?t ce (ISP)
misconduct EEE‘EE( : PEBERBMED
b B EFEE AR TN ETTR ‘ ‘
TEPT (REFELEENTETR ) - EEERS (ZHE
V) Conduct fair investigations to all potential h - - ‘ HRFHREE) =
cases and report directly to the Audit § . W o
Committee
B A REMERETATAS  WEER Monitor material ESG aspects within the operations
ERERERER EESETNERRR HeRE AN mES

B Report all matters relating to integrity
monitoring to Audit Committee
MEZEE R MENAEHNEERIGRN
=18
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ALIGNING OUR SUSTAINABILITY APPROACH
WITH UNSDGS

In 2015, the United Nations ("UN") introduced 17 Sustainable
Development Goals ("SDGs”) that set the path of the global
sustainability agenda. The Group has identified six SDGs that are
relevant to our business and sustainability strategy.

GOOD HEALTH

d QUALITY

FEER L RHE
BRMEES

SEASERRE

R20154 B B([BAE D HE T17@7#
BERAB(AHEERERE])  RERTHE
RREBRETE T ER AKREREB T BEH LA
FEZREBABN AT FEERERE -

DEGENT WORK AND

AND WELL-BEING

EDUCATION

ECONOMIC GROWTH

Goal 3: Good health

» and well-being
BE3: RFEREN

&k

Good health is essential to
sustainable development.
Operating within the property
and construction sector,
Synergis is committed to
ensuring good health and
well-being for all its
stakeholders, including its staff,
contractors, customers, tenants,
and community.

RFBEHAIFEERERS
E o AREYENZE @S
BE - BMAONREREMBE RN
E BEHET  ABHE - E
F - PRt e a0 2 BRAIAEAL

Goal 4: Quality
education

B4 BEHE

L1

Education is a powerful tool for
sustainable development. In
coherence with its sustainability
strategy, Synergis is committed
to increasing its stakeholders’
awareness on sustainability and
providing adequate staff
training.

HERAFHEERNEHNTA -
RBEA BB RER - 35
BAORRBSFN EH A HEE
MR - WRERHNB TIE
Al e

Goal 11: Sustainable
cities and communities
BE11 : A&
mtE

12REMBLE

QO

To build a more sustainable city
and communities, Synergis
focuses on reducing its
environmental impact and
maintaining a good management
system. It is also important to
promote concepts of
sustainability to its stakeholders,
and help implement sustainable
initiatives within its sphere of
influence.

BER AT AR BN
mAtE - FREIRAEIR

VR EGEFTRITNEREE
RopMABHESEAFE
MEMES IEEWEﬁIWE
BB e Rl 35 B R )

Goal 8: Decent work
and economic growth
BiE8: BEIEMN

o

Despite slower growth, this
SDG promotes sustained
economic growth, high
productivity and technological
innovation. To this end, Synergis
has implemented policies and
measures to achieve productive
employment and decent work
with equality in mind.

BEBREIE - thA] iﬁ*%f*)?é
BIZ(RERFENLEEEER - m
EENMBFIGRIF - Bt F
BT EEERAEESG
B RE3E R B8 TE T VEMY ISR ANt
el B RN o

CONSUMPTION

LY Goal 12: Responsible
consumption and
production

BiR12: BEEH
BREE

To reduce our ecological
footprint, effective management
of our resources and the way we
dispose of waste and pollutants
are important in all operations of
Synergis.

R RPINEREY - B
MV EJRE I A K BE B R A5
R NEHN AR EESE
FEE-
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PEAGE. JUSTIGE

ANDSTRONG
INSTITUTIONS Goal 16: Peace,

s

Sl justice and strong
'i institutions
i Ei%16: MV - ER
SHIR KB

Sustainable development
requires peace, stability, human
rights and effective governance,
based on the rule of law. Synergis
is committed to legal compliance
and working with management
and regulatory bodies to build
strong corporate governance and
business ethics.

ARFERRETETLALER
M IBE - AEFNBERNE
B SRBNNETEE I
gﬂ%%ﬂ%ﬁ§fﬂﬁkﬁ:#&ﬁ%/\fﬁiigL
BENTEEAMEEEE -




Sustainability at Synergis
Eif§WKJEI$Tn§i§§EE

STAKEHOLDER ENGAGEMENT

?—rﬁJ % //\

During the Reporting Year, we continued to adopt the
Shareholders’” Communication Policy. We collected stakeholders
feedback on our sustainability efforts that helps us identify
improvement opportunities and work on the improvement. &= Q[jzﬁjﬁ

ABEFE - AR ERABRICBABE - 1M
WEHNEHRMATFEER TIFRENRE
FLBERAEPRRMARERSHE I HHEEIED
BUAT RBEAR MR F AR

Different stakeholder groups have been engaged via channels  77/&3&

stated as follows:

—

and Investors

BREREE

* Press release and announcements #TEITS A A%
* Annual and interim reports G R & 2 B3R &
e Annual general meetings IR EFAE

w Shareholders

e Corporate website &= E# E

e Surveys B%5
* Newsletters 8 T
e |Intranet and smart phone application

NERE N B EEEARER

{%mﬁployees Business meetings and conferences

BBEBMNAIE

e Performance appraisals T{E#& I F11%

e New hire orientation programmes
B T ABIEIIETE

* Comment boxes & R U544

e Employment engagement activities & )&}

(@) Business Partners

(Suppliers, contractors, service providers)

BB (HEY - REH - RBLER)

e Quarterly performance assessments
FERBERRTME

e Annual renewal process and updates
FREEBHNRERS

o Safety booklets ZZ 2 /)MB-F

e Direct engagements H £ 62

e Daily on-site training & H IR 35153l

/_

ﬁ@&

e Charity activities Z2Z/E )
e Volunteering activities & T /& &)
e Conferences and seminars A& Mifiz &

Community
(Non-governmental organisations, industry associations,
charity organisations)

HE CGEBUNAS - T8 ZE#B)
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o

- Government
| B

 Site inspections 33517 52
e Public consultations 2 R4 7
* Meetings B5&

Media Partners

Ea
=EJ Ug: Po2es
e Interviews £X&l
o Press releases ¥

£

e Personal contacts & A Bt %

® Smart phone application
BELBFEERRERN

* Newsletters &P

e Customer satisfaction surveys
BEPMEERT

e Customer assessment surveys
TR RS

e Call centres and customer hotlines
BREE AT O NE P RGEAR

e Tea gatherings &%

e Corporate website and social media

SEBEHREER

Customers
(Property owners, tenants, residents)

BF (#x EF - &F)



MATERIALITY ASSESSMENT BEEMIM

In 2019, we initiated a materiality assessment to gather feedback  # 20194 © HFIFE T EE M - WEFHHE
from our stakeholders that guided us in shaping and implementing &% 88 - SAIEE R PI4IEME i Al EREHER o
our sustainability strategy. In undertaking the assessment, our fE#TFLER - HMNBLERER T 4ESH
independent consultant adopted a 4-step approach to assess RFHHIRE - HEMEARETERENEE S -

materiality of key ESG issues.

Step 1 Identification
S BB

8 Qualitative interviews:

8 REMEM :

e |dentify new and emerging issues against existing material issues.
SR AMER M HEE BRI HIROFRE o

e Consolidate analysis of issues and definitions.
BHEBBNERN o

24 material issues were identified and defined.
WEWEE T 24 HEZZER ©

Step 3 Validation
HE3 | BmE

The Group's senior management confirmed the list of material topics
for disclosure in this Report. Survey data plotted to represent
stakeholder views versus sustainable development at Synergis.
ARENSREREBHERA TINENERHERE  TEARETHE
E - AERHOBBENEREBRARFNEBRMEFERROEE -

B

The Board reviews the material issues, the following materiality matrix, as well as relevant risks and opportunities
on an annual basis to ensure appropriate relevance and materiality to Synergis.

tep 2 Prioritisation
HER2 | BERF

Surveyed more than 120
stakeholders:

A 120 Z &0 EETH G AL
e The composition of survey
respondents provided a
balanced representation of

the views from our
management, staff, as well
as customers and suppliers.
R ENEE FERRT
EEE - B TURKF A
FERIEVEREL -

The survey results reflected top
10 material issues, which helped
to structure the content of this
Report.

PELERRMT 10 REZ M=
R - EAPERAIRERNAR o

EXeBFELERNSE  UTHWEREER - ARBBRRMEE - URESEETORBENEENE -
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Sustainability at Synergis

e

4.8

4.6 137'»

4.4

4.2 237' 20
)%

HEDENEEM

0 4

Importance to stakeholders

T 9% ¥
3.8

3.6

3.4 3.6 3.8 4

4.2 4.4 4.6 4.8

HEREUHERRNERMN

Importance to Sustainable Development at Synergis

The above matrix reflects the relative importance of each issue to
the sustainable development of Synergis against stakeholders’
views, and helps us understand the intricacy of the relationship
between the two, which provides us with a holistic view of what to
focus on.

The table below indicates each material issue within the materiality
matrix in alignment with relevant sustainable strategies, chapters
and UNSDGs. The top 10 material issues in the materiality matrix
are spread across “Our Business”, "Our People” and “Our
Customers”, and are displayed in bold in the below table. The
content of this Report is structured and sequenced according to
the overall materiality, which is determined by the aggregated
score assigned by our survey respondents.
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A EERRRT SEZEHRAEATRHFEERM
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ur Strateg{es,_

CLEEL

Our
%M

Our
%M

Business

OE S

Regularly monitor,
evaluate and
improve material
sustainability issues,
performance and
risks

FEHREE - FHAEMER
HTEENF RS
2~ RIER R
Operate under high
standards of
governance,
transparency and
integrity
ERFENER &
RAEMBEE T 2E&E

People

WET

Care for and engage
with our employees
OB ME T
&)

Promote a safe and
healthy work
environment

R DR T
B

Provide professional
staff training and
assist in career
development
REFEHETE
W8 THEHE

Eile

Material Issues

EREE

1.

— e

RelevantVUNSDGs
ﬁﬁ%éﬂﬂ%ﬁﬁ%ﬁ%

Chapter(s)

Corporate
Governance

REER

Long-Term
Economic
Performance

REBKERE

Anti-Corruption
R&ES

Legal Compliance

ERER

Employment
Practices/Labour
Relations

ERES, BE
B%

Employee Training
and Development

EEZIIEBRE

Diversity and Equal
Opportunity
BIZHMMNTS

He

Employee
Wellbeing and OHS
BT HUEERBE
Zie

| Ethical Business

Corporate Governance
PEER

DECENT WORK AND

‘IB PEACE, JUSTICE
ECONOMIC GROWTH

AND STRONG
INSTITUTIONS

| Operations and Anti-
Corruption
| ATERNEEERES

Respecting Rights
EEER
( Legal Compliance
| EEEH

Occupational Health and GOOD HEALTH QUALITY
AND WELL BEING EDUCATION
. Safety .
BXRERENZE

oy

L]

DECENT WORK AND
EGONOMIC GROWTH

a

| We Care We Share
@Synergis
A —FZE@ERE AZXR

Employee Relation and
Communication

 ETRREER

Training and Development

u%m%%&
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E%E’J‘JF%;?&JE

o AN

B SR R

R R
= X e AR A SRS, DAGT

ﬂr Strategiés_

BAMER

Material Issues

EREE

Chapter(s)

Relevant UNSDGs
AREAETEARRER

Our Customers

%ﬁmgﬁ
Enhance service
strength to
continuously improve
quality assurance
I8 ARTE B 1 ARHE
REEERE

o Encourage
innovative solutions
to enhance our
operation
SXEY BN T ZRIA NN
=&

o Respect and
safeguard our
customers
EENMREHMOE
=

Our Partners

&ﬁm%ﬁ
Collaborate with our
supply chain partners
in improving
sustainability
performance

HEEEAERHL

Hkﬂﬂ%éﬁﬁf)ﬁﬁ’]
=R

o Uphold fair and open
procurement
practices
LSS YNSRIV
BIA

VR

Tenant/Customer
Engagement

MP/ RP2H

Customer Privacy

BEEALR

Customer and
Tenant Health and

Safety
BPREPHRE
HZR

12. Service Quality and
Assurance

R E B MRE

Responsible Supply
Chain Management
BEENHHERE
3

Suppliers and
Contractors’
Labour/OHS
Practices
HEBMASHN
YE WEREHE
REESH

Suppliers and
Contractors’
Environmental
Practices

g RABER
R BN
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) _ .
| Quality Services

| EER

Customer Satisfaction

GOOD HEALTH DECENT WORK AND
AND WELL BEING ECONOMIC GROWTH

/e | i

11 Socowunis

abée

Customer Privacy

BEPALE

EFREE

. Customer Health and
Safety
BEERHETS

. Fairand Open
! Procurement Practices

DM RFR BRI E G

GOOD HEALTH
AND WELL-BEING

DECENT WORK AND
EGONOMIC GROWTH

Sustainable Supply Chain

- Management ‘" SUSTAINABLE CITIES 12 RESPONSIBLE

AR ERERE

AND COMMUNITIES

ale

CONSUMPTION
AND PRODUCTION

QO




ﬂﬁur Strategies_ 7
LR

Our Community - 16.

1A

Our
£

Material Issues

EREE

Chter(s) Relevant UNSDs
B EEBAETSERRER R

HHE
Support causes and
initiatives that create

positive impactand | 17.

promote
sustainability

X HREMAIEIEE
FENMEER A
REEREIEE

Environment
HRR

Maintain a
comprehensive
environmental
management system
with periodic reviews
HEEHENREER
Implement strategic [

continuous 21.

improvements in
resource
consumption and
emissions control

£ & JROBFEAFE hidz
B 5 EER B S 4B
g

Promote awareness | 23.

u 24.

towards
environmental
protection

RITRR B

- 20.

22.

Community

Engagement
HesEE

Community
Investment

HERE

Social Integration
e E

Energy
Consumption and
Efficiency
BERBREE R

Water
Consumption and
Efficiency
FKEERE

Climate Change/

GHG Management

RIEE(BER

BER

Use of Material

MEHE 8

Air and Noise
Emissions

ZE RN Z HE

Waste Reduction
and Management

A EE IR EEY)
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" Youth Development

BLEER

QUALITY 1
EDUCATION

L]

AND COMMUNITIES

abde

. Care for the Elderly
| BERE

Community Empowerment
RN

( Promoting Environmental QuALITY 1 SUSTAINABLE CTIES

EDUCATION AND COMMUNITIES

N | A

1 RESPONSIBLE
GONSUMPTION
ANDPRODUGTION

Awareness
RARIBEE

Emissions Management

| HEREE

Resource Efficiency

BRME

O
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Our Business

3 1M BY 5 55

N e R S PN AT e PSR R NS T e T s A

DECENT WORK AND 13 PEACE, JUSTICE Synergis relies on stringent
ECONOMIC GROWTH ANDSTRONG

NSTITUTIONS management in corporate
o governance, ethical business
! operations, and respect for rights
' = for the Group’s success. We

comply with relevant laws and
regulations, and are committed to maintaining high standards of
business integrity through regular risk assessment and
management on all levels of business operations. We strive to take
one step further in achieving our goals by implementing corporate
governance policies and governing business ethics.

o

CORPORATE GOVERNANCE

In order to bring sustainable growth to the Group, our Board takes
a pivotal role in making decisions that can reflect balanced views
and interests among all stakeholders. We aim to embrace
accountability, transparency, and integrity as the principles in our
corporate governance framework. To support these principles, the
Group has implemented its risk management and internal control
systems.

The Board’s Audit Committee, Remuneration Committee,
Nomination Committee, and Executive Committee are responsible
for overseeing the Group’s business practices and strategic
activities. The management team aligns these activities with
established strategies and goals, identifies and manages regulatory
risks, as well as evaluates the applicability of our existing policies
and measures to the changing regulatory requirements. Through
Audit Committee, the effectiveness and capability of our risk
management and internal control systems are reviewed and
affirmed by the Board, who will then respond to the transitional
risks by implementing control. Continuous checking and
monitoring are also in place to ensure the effectiveness of the
control system and respective measures.

Stakeholders
BERANIFRE

Internal Audit and
Risk Management

P EREF kT 0

Remuneration
Committee

L FHERE

_ Audit Committee
#Fit=AY
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Executive Committee ¥

Nomination
Committee
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ETHICAL BUSINESS OPERATIONS AND ANTI-
CORRUPTION

Synergis strives to uphold the highest ethical standards in our
business activities. By reinforcing in the staff handbook, we strictly
prohibit soliciting or accepting an advantage, any form of bribery,
extortion, fraud, or money laundering in our operations. Due
diligence measures are enforced on donations and sponsorships to
eliminate any possible misconduct. We also include policies on
conflicts of interest, insider dealing, anti-competition, and anti-
corruption and ensure staff's awareness of them. To maintain
appropriateness to our business and regulatory compatibility, we
periodically review and revise both our Code of Conduct and staff
handbook.

In raising awareness of business ethics and updates on regulatory
requirements, we invite representatives from law enforcement
agencies, including the Independent Commission Against
Corruption (the “ICAC") in Hong Kong to conduct training sessions
for all new hires and existing staff, including senior management,
as well as operational and frontline staff. During the Reporting
Year, a total number of 260 staff have undergone training sessions
conducted by the ICAC.

%%ﬁﬁ%ﬁﬁ%%%%@$
BN B TFM - HAIBBELRNEES

25T B = B IRIR

%W& ENe - ERAEAREE B - REF
FERE - RAILBENERRERBEEE
PUBBRAER A E T RH A REN - BAIPITE HIE R

RAREE RBR S - REFMNREBOERE
ﬁﬁﬁél%%%oﬁ?%ﬁﬁ&ﬁ%%mmm
MAERBAY  BMSTHBEENSETBEST
BIFI8 T F M -

RTRSHEEREIZNERERE IO M -
BPIBBHEHE  BREERRAE ((RERA
EDVORKRRAAFEINBFEL  BESR
EIRRE - AREBMBIRABETEI - z],w&ﬁt
FE HA—HB202E8TREHTHREA
B IBIERIZ o

The training session conducted by the ICAC
2INARBUAE B EIIRE

To enable a confidential and accountable whistleblowing channel
to file reports on misconduct and malpractices, the Integrity
Monitoring Committee is in place to review all the reports, initiate
investigations, and report them to the Audit Committee as
necessary. The Audit Committee is obliged to review all referred
case reports and pass them to the Board for further handling and
monitoring. Appropriate disciplinary actions will be taken against
any violators of corroborated allegations.

ABTRERERIENREZRBARBRIET

RIVERITR  AEERZEGHESMEHRS -

EITHRE  WENERBEERABEREZE® o

EZLZEBARBEEMBENNREANRE - I
KHERGESFGUEE —FEBMET - HR
BREREENTIMERE  HMBRIGEER
HRERED o
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Our Business

ELEES

RESPECTING RIGHTS

Human Rights

As a means to attain sustainable development, the Group respects
basic human rights and highly forbids child or forced labour of all
forms in its business operations. During and upon recruitment, all
personnel are required to provide valid personal identification
documents for identity check. Background checks will also be
carried out whenever necessary. Overtime work and respective
allowances are compensated rightfully to our staff as per their
employment contract. Details on how we respect and care for our
stakeholders are described in the following sections.

Intellectual Property Rights

We respect intellectual property rights, including but not limited to
trademarks, patents, copyrights and designs in the preparation of
marketing and communication materials. We require our staff's
compliance with regulatory requirements in collecting, holding,
processing, disclosing and using personal information, as well as
protecting the confidentiality of information received in the course
of business. Consents are required prior to usage of any
trademarks.

LEGAL COMPLIANCE

We strive to safeguard the wellbeing of our shareholders, staff,
customers, suppliers and contractors, as well as the surrounding
community and environment where we operate in. To this end, the
Group is devoted to enforcing relevant laws and regulations across
different levels of operations.

During the Reporting Year, Synergis convicted the Ordinances
which are related to a former staff member because of staff
turnover and miscommunication in between on the final working
day. The mentioned situation was rectified by our Human
Resources Team on the same month. The improvement works
included but not limited to reviewing and enhancing the existing
computerized payroll system and continuing training to frontline
managers and HR officers on the time management of payroll and
MPF matters. Upon investigation conclusion by the Prosecutions
Division of the Labour Department, the Group has contravened the
provisions of the Employment Ordinance (Cap. 57 of the Laws of
Hong Kong) and the Mandatory Provident Fund Schemes
Ordinance (Cap. 485 of the Laws of Hong Kong) and was subject
to civil claims lodged by the former staff.

Moving forward, the Group will continue to strive for group-wide
adherence to relevant laws and regulations that govern material
ESG aspects under our sustainability strategy. For more information
regarding laws and regulations compliance for this Reporting Year,
please refer to our Appendix — Laws and Regulations Compliance.
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Our People

EMWET

DECENT WORK AND
ECONOMIC GROWTH

GOODHEALTH
ANDWELL BEING

QUALITY
EDUCATION

]

The contributions of our staff are critical to the Group's success.

Our human resources strategy is established on the basis to create
a healthy and safe working environment for our productive
workforce. We invest in attracting talents by ensuring equal
opportunities, promoting work-life balance, and supporting our
staff to optimise their potential. We established “"We Care We
Share” to further organise workshops and events to improve staff's
physical and mental health, enhance community cohesiveness and
ultimately fulfill corporate social responsibility. We are committed
to achieving our goals through promoting good health, education
and training opportunities, as well as equal employment
opportunities.

OCCUPATIONAL HEALTH AND SAFETY

Safety Management System

Synergis is susceptible to various occupational and health-related
hazards in the workplace where it operates. There are safety
committees in our PFM and ISP divisions, namely the Safety, Health
and Environmental Committee (“SHEC") and the Corporate
Occupational Health and Safety Management Committee
("COHSMC") respectively. They are designated to discuss, identify,
review and manage potential occupational health and safety
("OHS") risks during regular meetings. Through regular safety
assessment and policy reviews, we maintain emergency and action
plans that aim to minimise potential workplace injuries.

PFM and ISP align their respective health and safety commitment
with international standards by conforming to the OHSAS 18001.
We simultaneously expect all our staff, contractors and
subcontractors to follow the standards by including OHS
requirements in our internal documents. We also conduct regular
safety audits and assessment across our sites to ensure supplier
compliance. During the Reporting Year, we continued to work on
preparing the migration to the latest international standard ISO
45001 in 2020.
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Instilling Safety in Mind

To effectively mitigate potential hazards, it is essential to first
identify them. The SHEC initiated the Safety Leader Programme

and Safety Inspector Programme.
The programmes train and equip our
site-in-charge with updated health
and safety knowledge, where leaders
are responsible to communicate
significant issues and safety tips
among others. During the Reporting
Year, SHEC held 8 meetings and re-
routed common critical safety issues
identified among all managed sites,
such as working at height. To
facilitate communication among
workers at our managed properties,
the SHEC team illustrated safety tips

and work procedures in drawings.
Different themes were featured and
issued in our regular safety |
newsletters, including the safe use of |

chainsaws, electric fan and air-

conditioners, as well as good |

practices in horticultural work and
cleaning industry.

In addition, the SHEC discussed
with respective site leaders and
site supervisors the importance of
effective communication among
their frontline teams, to minimise
occupational health and safety
risks. For easier reference, we
invited them to work out site-
specific work procedures on high
risk areas. It includes proper
application of steel wire anti-drop
protection device, which were
demonstrated by onsite photos.
During the Reporting Year, 10 of
our managed sites such as Lung
Mun Oasis,
incorporated the site-specific work

have been
procedures. Moving forward, in the

year 2020, we will further enhance
and implement across all sites.
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Demonstrated the proper application of steel wire
anti-drop protection device
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We also recommended good workplace practices by implementing
the Code of Practice on Key Safety Issues, various issues are being
communicated through issuing safety messages to other staff,
including but not limited to the following examples:

O
Preventing slips, trips and falls

JERRE - AR A

v

@) / Electrical Work Safety

BENTEZR

Work-at-Height Safety

_‘11111 BET{ER2

The COHSMC provides a platform for ISP executives and sub-
contractor representatives to communicate among transitional risks
such as legislative and regulatory changes, as well as to cultivate
OHS awareness. Regular workshops and seminars refresh workers'’
awareness in everyday work procedures. We place the latest
information, policies and industry guidelines on notice boards to
ensure OHS awareness. We also map out resting areas at the
construction sites for our staff to recharge during their breaks.

ooo
Do

HMTRRAER(ERLE TESTAD AN BRI
WIESAESTR WEBAMEAME THHL
2EEREEREZRE - BRETRRATHT

Q

Manual Handling Operations
BERIRHRIE

Chemical Safety
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Work-above-Ground Safety
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Resting area
BITHREE

Safety tips
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Prevention of Workplace Injuries

BBIE

Synergis is committed to eliminating occupational and health-
related hazards by promoting a safety culture, targeting not only
our direct employees but subcontracted workers. We closely
attend to safety notices and regular publications from the
Occupational Safety and Health Council of Hong Kong. Various
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recent safety issues and improvement recommendations are  THINZ 2@ BN EES -
discussed in the SHEC meetings.
Improvement Works on Refuse Chutes WIRERETRE

During the Reporting Year, our team reviewed the potential safety
risks of falling from height through a refuse chute at the SHEC
meeting and subsequently issued a safety alert. Firstly, we
considered to re-design the work method to eliminate the fall
hazard of person by using large trash cans and lifts to convey
garbage instead of disposing into refuse chutes. In addition,
provide long tools to clear any refuse clogging and avoid cleaning
workers leaning down or probing into the refuse chutes. The refuse
chutes shutters shall always remain closed and safety notice shall
be displayed in the vicinity.

During the Reporting Year, we conducted a Specific and At-Work
Risk Assessment and identified measures. In order to further
eliminate occupational risks and safeguard the wellbeing of our
workers, we worked to improve the design of refuse chutes at 17
of our managed sites. By the end of this Reporting Year, 10 sites
have completed the modification. After completion, the size of
refuse chute gates have been significantly reduced,
from the original 50 cm x 45 c¢cm, to 35 cm x 25
cm. The improvement works of the remaining 7
sites are anticipated to be completed by the
next Reporting Year and the temporary safety
measures had been implemented.

The refuse chutes shutters shall
always remain closed
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Reduction the size of refuse chute gate
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Devising Innovative Tools

Synergis strives to enhance workplace
safety through promoting a series of best
practices to frontline staff, such as
application of horizontal life line and
safety belt, use of metal scaffold and light-
duty working platform, electrical work
safety, provision of hand-held electrical
tools and personal protective equipment,
use of chemical and manual handling. We
also encourage innovation when it comes
to enhancing occupational health and
safety. For example, in one of our
managed properties — King Shing Court,
Fanling, our PFM team devised:

High-Pressure Sewer Cleaning Hose — that removes manhole
covers and directly connects the water pipe to the flush pipe. The
water pressure increases as the pipe outlet narrows, which helps to
flush away leaves and mud in the channels. The devised hose

Demonstrating the application of the
High-Pressure Sewer Cleaning Hose
B BRI E R ERIA

minimises potential musculoskeletal disorders arising from bend-

down procedures.
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Connecting the water pipe to the flush pipe
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The devised hose with a narrower pipe outlet
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ISP — Optimising Site Health and
Safety

In the Residential Development at
No. 2 Headland Road in Repulse
Bay, the team adopted exclusive
metal scaffolding in the outer walls
and installed tower cranes for site
winching. A Safety Ambassador
Scheme was launched to promote
construction safety among workers
where they are encouraged appoint
our sub-contractors and frontline
staff into Safety Ambassadors. They
are to undergo trainings on site

safety management knowledge and know-how, and to remind their
fellow colleagues during daily operations. A multi-faceted platform
that uses mobile application to facilitate workplace communication
was also provided. In recognition of our efforts in maintaining team

L

Our ISP team received several awards

P

HPIEY = R A RS IR IR B B B R 2R IA

spirit and site safety, the team received several awards in

the 20th Construction Safety Forum and Award
Presentation during the Reporting Year.

For the alteration and addition works at Kam Tai
Shopping Centre in Ma On Shan, the team introduced
the internal OHS rewards and penalties system to foster
site safety. To protect the wellbeing of our workers who
work under high temperature, we used centrifugal
sprayers to lower indoor temperature. The team received
a merit award in the Best Refurbishment and
Maintenance Main Contractor in Occupational Safety and
Health category in the above-mentioned award

presentation ceremony.
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“CARE AND SHARE” CULTURE @ SYNERGIS

S —[BELE | X1t

Creating a happy office atmosphere and We Case
sharing fruits with our staff are the tenets m We Share
EBRMM AERR

of Synergis’ talent management. Through

our "We Care We Share” talent

management policy, we help our staff not only to better equip
themselves, but also balance their work and life via various leisure
activities. We believe that as we show care to our staff and share
our resources to nurture their growth, they would join hands in
achieving the common goal with us — offer quality service and
good deeds to the company, customers, and the society at large.
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Career Development

Care — Synergis cares about recruiting, developing and

BEBR Knowledge Management retaining talent. We provide a diversified training platform
"N Promotion assessment ARER to our staff across all levels in order to equip them with
mechanism W Organise specific knowledge to meet with workplace challenges. We care
BT E courses : i
W Support staff to attain B0 1 4 2R about the physical and mental health of our staff, and aim
professional W Departmental to achieve work-life balance.
ualifications [ information
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B ER D

Occupational Health

HERZEE
W Quality

Management
Committee
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Share — Synergis establishes a comprehensive

Two-way Communication & [6]i& &

sharing mechanism to encourage our staff to Set up communication channels for our staff to voice out opinions at

communicate, retain their loyalty, as well as "/
reinforce our aspiration to achieve the

any time, distribute staff surveys irregularly
ERBRRE BIFBERRMER ATEHRITEIERAS

company'’s goal and build a professional team Fair and Just 2 A IE

filled with positive energy with our care and

Committed to maintaining competitiveness through fair and objective

share culture. ‘J performance reviews, in order to attract and retain talents
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BREMERAFBRENEE - WERY —XH ® Enhance the rewarding system to reward outstanding staff, establish

RN EEMEEX{bEK T RIS = ¥/ and review our goals on an annual basis for moving forward
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Staff members in different posts are met with various challengeson ~ FEEMHE TS XEHERELKE - B TED
a daily basis. To help our staff face their work-related problems — {fi#) 8 T & A RE T AR & - IR
with ease, we organise tailor-made courses and workshops to assist i 7 & @EVRRIE M THEY - AE BB FIE HRILE -
them in self equipment, as well as to realise their potential in W2 BMFIERK S EH - BIEETERIAT

striving for excellence, including but not limited to the following i+ :

examples:

Seminars — the Mental Health Association of Hong Kong

maeg —s8LERLES

In order to take a proactive approach to manage and tackle
potential mental health issues in the workplace and our
operational division. We invited the Mental Health Association of
Hong Kong to conduct two seminars at our headquarters —
Seminar on Stress Management and Mental Health, and Seminar
on Mental Health First Aid. Staff learnt to recognise the signs and
symptoms of mental illness and the guides to provide first aid
assistance.
BAIETEREN S EMFIREE R T B8 J7)E A IR M ARR 7] 5E
SHENEELOERERRE  YBFTHELEFESERFINEG
BRITT MRS E — [BAOBTRMBeREFNE] k[ Ftef
Bl gl BT2E 7T RBRBRRI S BEFEMER - A
K et iE#E o a0 HE R o

Workshop — the Christian Family Service Centre (CFSC)
TEth — EBHRERKEH O

In order to allow our estate supervisors to learn more about the
emotional issues of the elderly residents, and to better cater to their
needs, we invited social workers from the CFSC to host a training
workshop. Estate supervisors were introduced to past cases and
available measures to identify and assist elders and their carers in
need.
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Workshop — the Learning and Development Team

T —BEREER

Synergis arranged and organised the Business Development and
Presentation workshop. Through a series of group activities, including
ice-breaking games, as well as business meeting simulation and prompt
evaluations, staff were guided to develop a content-rich presentation.
ARTHY BB T [EHMRERERZBBEIIED ] - BB RIEE
B BEBUKEE  AREBERZFPEAMASTE ET2SREARR
LERREGR

To promote a healthy diet and lifestyle, we invited a
registered nutritionist from the HKNA to host the Healthy
Eating Workshop. Staff are introduced to tips regarding
healthy cooking, food intake, as well as nutrient food labels.
RTREBENRRNATESN - BHBF T EEERES
B RMMRT [BRARIES - EITHEAERARER
R KRMIETR  UARRYEREX -

Workshop — the Learning and Development Team

T —BHERBRE

Through assessing personalities and various experiential interactive
activities, the Personality Dimensions in Team Communication
workshop allowed our staff to understand and appreciate one’s
unique personality. This helps strengthen group communication.
BRURFEREERBRENESEY - [MRERMEREEIE
DI ERMNEILETEAMERS ANELREE - EFBMARE
BBEE -
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In addition to work performance improvements, we also recognise
the importance of mental health and work-life balance in enhancing
work morale and productivity. Through the We Care We Share
platform, Synergis launched the Good Article Sharing Scheme by
sharing monthly “love and share” messages via emails and
intranet. These include positive thinking, stress management,

BR T 2RE TERBSIN - REAITFRRLIEREMT
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health management, and book recommendation. During the
Reporting Year, we also organised various staff-engaging
experiential workshops, as well as family-friendly activities
including:

Staff Annual Dinner
ETEFKRE We held our annual dinner at the Kowloonbay International Trade &
T— Exhibition Centre on 11 January. We recognised our staff's

contribution and dedication, as well as the support from our business
partners and clients. The dinner was joined by more than 100 tables
of guests, including staff, corporate clients and owners’ corporations.
HPEI1ANMBRNEEEREZRETLETTFERE - UAE
HWETHERMEH UREBEHMZEFORF - BEHEMRB
BI100/% ERBIEET  tEEPMEEIRER -

Aerial and Hot Yoga Experience Class

22 e = R H 00 BE AR 2R

Taught among 20 staff, the activity was divided into 2 sessions —
aerial yoga and hot yoga. Participants were able to stretch their
muscles and tendons through maintaining a great range of
motions, as well as to release stress through peace and relaxation.

BEBHA20ZMNET2E YN /280 — ZEREMNRERHEM

2MELBBREFSEPERMERIR - BB FHFEBERRK
BRES -

Under the instructor’s guidance, our staff each customised 3D
sculpted cake in the shape of a flower bouquet, as a gift to their
beloved mothers.

TEZRMEET - HRMNWEITARMET LRIEREIER - 1
REGBERHEY
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Annual Family Movie Day 2019
5 75 B 4 190 2019

Over 300 staff and their family members were invited to enjoy the
movie, Toy Story 4 at the Golden Harvest Cinema, Whampoa. With
popcorn and drinks, they shared a great time with their beloved
ones.

HFIBEE T B30 E I RARBIEHRAEZREBEEI (R
NE ) o MFIRBEERZZRMEE - —REBEFRK

We organised the Mix & Match leather workshop with the
intention to allow our staff to develop their interest and unleash
their creativity. Taught by professional tutors, the leather craft
workshop enabled our staff to customise their personal leather
wallet and card holder.

TR T Mix & Match 2 & T1EYy - 8 TR S HBMEEA
B ITETHEXEMBBENETE  FETEEF B _HK
ERBEREMNE -

Annual Christmas Party

FEERIREY We organised the Annual Christmas Party to celebrate
. — the festive joy with our staff. The event catered an
afternoon rooftop barbeque and an exciting lucky draw

session.

BT FEE
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EMPLOYEE RELATION AND COMMUNICATION

Synergis believes that employee diversity creates synergy at work.
We foster a people-oriented inclusive culture where our staff are
treated with dignity and respect. We retain staff's talents by
adopting good human resource management practices. During the
Reporting Year, we continued to sign the “Good Employer
Charter” advocated by the Labours Department. In promoting
ourselves as an employer of choice and recruiting competent
talents, we simultaneously participated in 42 job fairs and
recruitment talks.

Fairness and justice are upheld in the Group, where we strictly
prohibit partial treatment to staff or job candidates on the grounds
of gender, age, nationality, race, disability, religion and marital
status, amongst others. Relevant anti-discrimination guidelines of
recruitment process and workplace are detailed in the staff
handbook and Code of Conduct. In addition, our Remuneration
Committee strives to listen to the needs of our staff. We
benchmark industry reward and compensation packages, and offer
competitive remuneration. To encourage continual improvement,
we initiated the Staff Incentive Scheme to recognise staff with
outstanding performance. To motivate and nurture a culture of
self-belonging, we adopt a group-wide care and share policy
model — “We Care We Share” to recruit, develop and retain high-
caliber talents.

1P R TR B 1B B

e

One of the job fairs the Group participated during the Reporting Year
AEERBEFEL2ENES—ERES
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TRAINING AND DEVELOPMENT REH| B 2 R

Synergis offers a wide range of opportunities Health & Safety ARRETIRHTEZONENERKS B8
for our staff to grow and thrive, including femZ s B HIMAAER BERRE S o BBIRHE

training and clear career development — JIfERES  RMFEMEAEENE
path. By providing training and A5k SECN HEE  ERERER  REEEES
development opportunities, we hope to  [EEREEN 1ining Focus ﬁ%ﬁﬁii I - ITEMBMAR - HAVEIRREIR
SRHER RIEETLHABIEIGE  ZHE
BEAEENDEL - FBHIE - B
BMZ 2 SIREER

enhance the Group’s operational
excellence, team building management,
service quality and communication skills icati
) q y ] ! Comr?u!wlcatlon Technical Skills
industrial and technical knowledge. We G )]
also devote resources to organise induction

- . . Total number of programme
training programmes to our new recruits, with attendees |ncreased rom:

emphasis on the Group's organisational culture, business integrity, sTRIZ AR EFE
OHS and environmental awareness. r 'I 1 576 5,21 0

201 8) (2019)

Every year we analyse the training needs of our staff and tailor- FMEBFAEE T HoMEINFRK  WEH SELH
made a wide variety of orientation and on-the-job training  ZIIFEBE TR o B985 A BN 326 &S R
programmes. We invite in-house and external consultants to A {FIF) 8 TIRHEIREM BT A KB -
provide operational and technical training and on-site training to It @B T X FIR A RILEITR S AL FEE
our staff, as well as review the training effectiveness by distributing &5 o F {9 7N &% BN 10 2 K 35 5 5 18 A0 = (A S 4 &%
surveys after each course. We also encourage our PFM and ISP 4 2k18 B B T2 /N6 T {EABRAEY SN 2B 55 ) 3R A2 71
staff to attend job-related external training courses and seminars  #ffst & - LURTHO PIBN E S 5158 - AREEET -
to broaden their professional know-how. During the Reporting 2 INENAH L F—EAREFERE =6
Year, the total number of programme attendees tripled that of the A %835 3l 4255 RS JRE MR8 60% o

previous Reporting Year. The total internal training hours also

increased by more than 60%.

" Total Traiﬁng Hours ® Programme Categories by Attendees

RIS BeMEDHEBEE]

Technical Skills B AtT&E

Internal
Training

PRI 167}
6.05%

Managerial Skills B2 15
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Our Customers
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GOODHEALTH
ANDWELL BEING

DECENT WORK AND
ECONOMIC GROWTH

At Synergis, we are committed to bringing value to our customers
through quality products and services. To maintain customer
loyalty and strive for sustainable corporate growth, we hold the
satisfaction and health and safety of our customers in high esteem.

By providing quality services and caring for the wellbeing of our
customers, we hope to promote positive business growth and the
concept of sustainability throughout our daily operations, thereby
advancing our commitment to achieve our goals.

QUALITY SERVICES

Synergis follows international standards when formulating policies,
plans and operating procedures in ensuring product and service
quality, handling service requests, as well as maintaining
environmental and safety standards.

We consult external
auditors on an annual
basis to ensure system
capability and the
updatedness of our
internal policies. We
also conducted Quality Management Meetings to assess the
effectiveness of all existing quality management systems. During
the Reporting Year, SHEC and COHSMC worked on equipping our
staff with preparedness in the integration of ISO 45001 in 2020.

Harnessing Technological Innovation

Synergis firmly believes that property management must keep
pace with evolving marketing trends and employ innovative
technology to strengthen the interactive relationship with our
clients. For better response to market development, customer
needs, and management efficiency, we continue to maintain
communication with clients with our Synergis Community
smartphone application ("APP"). Users can easily navigate estate
notices, management fees balance, as well as contact details of
respective management offices. During the Reporting Year, we
also refined the system security and stability of our other App —
Track my Tour. Management staff are able to use their mobile
gadgets to track, update and confirm their routes and locations,
which optimises duty coordination and arrangement.
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Annual Quality Circle Competition

Synergis encourages innovation and creativity by reinforcing
continual service quality improvement through organising the
annual “Quality Circle” Competition. We encourage our PFM
frontline staff to form groups in brainstorming and proposing new
ideas to enhance operational performances. The winning proposals

are as follows:

~Tai Wo E;tatew— Champion

EYmalENEETHERR -

Kwong Ming Court as
1st:Runner-up

FrE—z Wy

Mobile Water Cart '

RBRKE

The suspension of fresh
water supply due to
maintenance works
conducted by the
government department.
Our Kwong Ming Court
team utilised tools like trolley, fire hose reel
system, metal, water taps and devised a mobile
water cart, providing residents with mobile water
supply services.

BTEPTIETHEARREN TERARERR
KERER - RFNEREERERFHEE B
BoMEeE - 8 KBESBFRCM - WARAH T BBIKE
REREHRB KR -

FEMmEBELE

ARBBERFE [ REE ] LE - ZEEIFNEA
BBRTHRESRBEE - ROZBWERR
MEERARE THAK/NMESERER - WRHEHE
BURSZ2ERE - BEERWT -

- AME—BE®E  Easy Lifter

To reduce the burden of the technical team carrying heavy weight objects, our
Tai Wo Estate team used simple mechanical tools and devised a lifter. It can be
operated by one person, which saves manpower and minimises potential
occupational risks caused by carrying heavy weight objects.

RTBRETREBABRESHMMNAE - RAIEATE B E R & E R
TR - Y&t TRERR - BRI AHE— ABRE - RMBE AFHRERRE

Tin Fu Court —
2nd Runner-up

XEE— 3%

Shaded Sphere Lights
REBFFEHARER

To minimise potential
light nuisance caused
by outdoor lighting in
accordance with the
Guidelines on Industry
Best Practices for
External Lighting Installations, our management
team at Tin Fu Court used spray paint,
newspaper, tapes, sphere shades and devised
the silver shaded sphere lights.

RBCPIMNE N KE R RRFERESD B EI
SREARIRESI EM R BRERE  RAEXRE
FEMEEBBEMTER B BY  RES
Rt TREFEIREE -
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Our Customers
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CUSTOMER SATISFACTION

Synergis endeavours to attain customers satisfaction and understand
their opinions by engaging with our tenants, visitors, business
partners via multiple channels. For instance, our 24/7 service
hotline operated by our customer service centre and the Synergis
Community App allows timely responses to customer enquiries.
Our PFM division is well trained and equipped with knowledge in
response to any unlikely event of an emergency, which is
recognised by our clients, including the following examples:

Appreciation Cases — Wet:king Hand-In-Hand in Response to Emergency Events -

RARP — MFEERSEMN

Tai Wo Estate — Power Outage

KA — KR |

A power failure resulted from a fire breakout that |

took place at the basement power distribution room
at Hei Wo House, Tai Wo Estate. There is a significant number of
singletons and chronically ill tenants, who rely on supporting personnel
from the Social Welfare Department to deliver daily meals. We worked
closely with the incorporation of owners, where our PFM team set up
an emergency team to recruit volunteers to walk up and distribute
meals to the needy. We also sent in frontline staff to explain, while
posting notifications on the latest power supply information. An
appreciation letter was presented to the team by the incorporate of
owners in recognition of our effort to coordinate with the Housing
Department, Social Welfare Department, district councilor,

/\@ and CLP Group to recover power supply swiftly.

ERFRARE
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HEE BHESEFPMEY THRMOMANER -
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Maximall — Serious Traffic Accident Response

BHitE —BREXBSHES

A car accident took place at Maximall, where the driver
crashed into a cake shop, and trapped a pastry shop worker.
Our Maximall team helped to evacuate the crowd and
assisted the firefighters in rescuing. We also sent in more
security staff to patrol around to ensure tenants and property
safety. In recognition of our emergency handling in a

responsive and prompt manner, an appreciation letter was
presented to our team.

WHEEZET —5ER - AIREETE
REYRETZEN—BRET - WHEE
Xt BhER BRABY - XI5 B H I BAETTR
& BRAMIKEEZRELABKE - AR
REFPMPELZZ - BB ERKEEH
& NEHRPEZBER LR EEE -
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We place close attention to customer feedback by conducting  #M# iBF H#ETESGE S - HMBDE ERD
regular performance appraisal among corporate clients, ¥ZF  ¥xMEFRENBTPXE - ©EFHRM
incorporated owners and residents. It enables us to monitor and RS ES R T R E W E KRR EE B AP RT
continuously refine our service quality in the PFM division. Results B & © 12019 ¥ % & &5 & B IRE R IR FZH
of PFM services performance appraisal in 2019 indicated a slight &R ER - F1915 5 8 F—(EREFEAEL1E8.40
drop in average score from 8.40 to 8.00 (out of 10) compared to ~ B&Z8.00 GH7 107) © 2R » 2019 FH) % M 3% it
the previous Reporting Year. However, the 2019 PFM services EREREEESASTHENEFPEERREELAE
survey concluded an increase in the overall customer satisfactory ~ 98.38% °

rate to 98.38%.

Kwong Ming Court — Vigilance and Alertness
R —EHNER

When patrolling, one of our PFM staff identified an unfamiliar ~ HM— YW ERBREEEE T+

looking lady wandering around the estate. For safety  (@AEFZ$IE 7 — (PG4 & L& R 50 N EEM o
considerations, we contacted the police for further action. The  HERAZ 2 E & - FFIBHE 7 &5 AL EUGHE —

lady was later reported as a high-risk missing person. An #7178« Z L TR R EIR BSBERE -
appreciation letter was presented to our %75 (a3 /9 &9 B B BUA R Z - AR E R

team in recognition of our alertness. =2 o

Kwong Ming Court — Post-Typhoon Recovery Work
B — BEAREETE

Amidst the devastation from Typhoon Mangkhut, our Kwong  #£ & 5 ig 2 W BER - B
Ming Court team coordinated and organised facility — BRZ5E B 17 R4 T REEETE - WEHH
recovery works, and regularly reported the repairing £ F* VR EBHRESEEE o TAIITNZYIRER
progress to the incorporation of owners. We also worked BB R A G A RATHROITE LIEREE M -
closely with follow-up administrative works and i &{¥ F S EUE| 42 %8 &1 2,300,000 & 7T 4 F
documenting with concerning insurance companies to 8 R 5 o 3 = 7 204 [ 8 3k 1F9 79 [ B BUA B A
fight for tenants’ interests, and assisted in claiming a 15 ' MRERFIURF BERNEER -

total of HK$2.3 million. An appreciation letter

was presented to our team in recognition of our

customer-oriented quality services. @

R
- —
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Our Customers

KMNEF

At Synergis, customers’ data is collected to facilitate management
decision making and delivery of products and services. Our Code
of Conduct and staff handbook ensure all personal data collected
is held in safe and confidential manners. We take due care in
gathering consent from our customers prior to using their data for
marketing or operational purposes. Privacy policy statement and
personal information collection statement are issued to explain the
purpose of data collection and the personnel who will have access
to it. To exert strict control over disposal of sensitive information,
we also contract an independent service provider to process and
destroy it properly.

In the PFM division, physical, environmental and IT security are
held in high regard. We strictly regulate the use of closed-circuit
television both onsite and offsite and strive to protect the
information from loss, damage, theft or compromise. Such access
to sensitive information is restricted to authorised individuals.
Visitor records to our managed properties and facilities are kept to
secure our clients, and periodically delete the visitor record data
that has fulfilled the initial collection purpose. Employees are also
regularly trained in properly handling customer information.

During the Reporting Year, Synergis has invited a representative
from the Office of the Privacy Commissioner for Personal Data to
host a sharing session. The programme gave a brief introduction
on the Personal Data (Privacy) Ordinance (Cap. 486 of the Laws of
Hong Kong), followed by case studies in the property management
industry to detailedly explain the 6 data protection principles. A
total of 37 staff have attended the training session.
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Our customers’ feedback was documented in our Call Centre FBFHMNERSTIHETHEEATONETALER
Monthly Operation Report. In times when we received any 4/ - BUWEIRFEMER @ BMRRIZERF
complaints, we follow our standard procedures to handle and  LUEE B H RRIBMERZEM - AREFE -
resolve the case in an appropriate manner. During the Reporting — B {FIR5HE & 277 RAHI M 168 RIZF =M -
Year, we received an accumulation of 277 appreciation cases and ~RBEXRNK  HAEH N RERFNEZRNREE -
168 complaints. Moving forward, we will work on enhancing clients

and customers’ satisfaction.

Our ISP staff ensure that we also prioritise the customer's interests ~ H{FIM EA R L ISHIER B TREIERT LA
in mind and operate according to their expectations throughout  IHRE &N * WAZEEEE BHHHREREH
the project cycle. We organise regular meetings with our clientson ~ ZE3XR&E - HFLREFHER E52 - BEMEHE
project requirements, including material use, methodology and A+ FF/AMIER KR T HMAE -

project outcomes.

CUSTOMER HEALTH AND SAFETY ZEFE#EHR

ZRIGH
TERYEMB LR - A9 EHB
HAAEYEETLZDRE B
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o WXL 2 MIERESEAER
HENEI (R EFMEFHEH
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Safe Premises

As a property and facility manager, we
regularly conduct safety inspections,
tree inspections, external wall
inspections, and carry out facility
maintenance and repairing work at all
of our properties. Besides, our staff
also participate in fire drills where they
are educated on the location, and
trained on the safe and proper use of
fire service equipment. Crowd control
measures and evacuation routes are
detailed on the security handbook. To
this end, we pride ourselves for having
years of experience in providing the
following repair and maintenance
works in a safe and reliable manner.

One of our managed properties participated in the
fire drill arranged by the Fire Services Department
HAEP—EEEOME2N T BEBEN R
HEPRE

- = p—
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During the Reporting Year, we continue to set up the Safety,
Health and Environmental Corner (the “SHE Corner”) in our
managed properties to enhance community awareness on health,
safety and environment. Latest safety and environmental
information were prepared and supplied by headquarters, and
were placed on respective SHE Corners for tenants, property
owners and the public’s reference. In 2019, SHE Corners have
been set up at 30 properties and facilities.

In addition, our security team issued and posted the Prevention
Measures — Winter Issue at the lobby area to as a reminder to pay
closer attention in personal properties, and stay alert for theft
cases before festivals. Tenants, property owners and visitors can
refer to the following measures for better crime prevention:

Install iron gates or window grilles
to enhance security features

REREFIRNEEANMBRIRE
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Hong Kong International Airport Automation Project — Stringent
Site and Client Management

In the automation project of the Baggage Reclaim Hall inside the Hong
Kong International Airport, the ISP team was contracted to undergo
building, electrical and mechanical works to enhance automation arrival
bags delivery service at the Baggage Reclaim Hall, the baggage
conveyor system of Terminal 1, as well as 2 two-storey buildings.

To update site workers with safety issues and ensure their awareness,
safety briefing was conducted every morning. In terms of daily
housekeeping, garbage trucks were used to send in and out to transfer
construction waste to designated recycling point for further handling in
accordance with relevant laws and regulations. We also commissioned
specialists to handle and remove nailed wood. Site planning is carefully
followed to ensure accessibility.

briefing every morning
HAWETERF L2 MZ2HHRE

Our specialist handled and removed nailed
wood with precautions

BN ERT AR EEIRFHRARET

In addition, due to the high sensitivity nature of airport operation to
flying objects, our ISP team devised safety solutions by wrapping site
materials with shed nets, instead of canvas tarps. With breathable holes,
the shed nets are windproof. In recognition of our effort to maintain
close and ongoing dialogue with our clients, sub-contractors, and
relevant personnel, the team was presented the “Outstanding
Housekeeping Award — Merit” by the contractor ATAL Engineering
Group, during the Reporting Year.

@ATAi

Our workers attended the safety
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8 Garbage trucks transferred construction
[ waste to de5|gnated recycling point

BB S R S 4 R B T A (Bl U 2h

RS 2 EHRITOELRET - 2

s
MEAKMRERABERRA TLRE2HR K
AMSERARENAEZE T YN - HETE

BRI MR- RTREHMEATE - HHE
MBEERERSZINNFEBENS 1 - BEE

BEFERGAMBLETIREEREN R
TEfRIEEE —BRE] -

i = NI T
1AL Engnesring Group
Em TR

Q A

Our site workers used shed nets to wrap site materials
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Our Partners
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DECENT WORK AND
ECONOMIC GROWTH

GOODHEALTH

ANDWELL BEING 12 CONUPTID

CONSUMPTION
ANDPRODUCTION

The Group's diverse business operations require collaboration with
a diverse range of business partners in areas spanning from
property and facility management services, engineering supply and
maintenance, as well as general supplier. To safeguard business
operations, we manage ESG-related risks and maintain a stringent
vendor management system across our entire supply chain.

In managing a sustainable supply chain, we hope to generate
promising economic growth through developing sustainable
concepts across all levels of our operations. We hope that this
helps path our way in achieving our goals.

FAIR AND OPEN PROCUREMENT PRACTICES

We safeguard transparency, openness and fairness in our
procurement. The PFM keeps an approved contractor list (“ACL"),
which consists of consultants, suppliers and subcontractors.
Suppliers are reviewed by relevant departments and the ACL
Management Committee, based on cost competitiveness,
competence, reputation and past performance. We request our
contractors to provide relevant certifications and qualifications for
our review.

To ensure suppliers’ performance meets our requirements, we
follow up with quarterly assessments to evaluate work quality and
techniques, service quality, as well as environmental and safety
performance. A demerit and incentive scheme is adopted to
promote best practices. During the Reporting Year, we have
rewarded a total of 17 contractors, and issued 12 warning letters to
11 contractors.
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All materials and services in our ISP division are sourced from
approved suppliers and subcontractors. They are required to
provide relevant insurance policy, environmental and safety
certifications on the products, as well as stock storage practices.
Their performance on service and material quality, delivery
efficiency, and information accessibility are assessed biannually.

Suppliers  Others Consultants Sub-contractors
fitpER Hit R AHE
12.78% 6.11% 3.33% 77.78%

PFM
MERRIEERE

B E K R RFFIRIE B 8EPT 80 P A MR AR 75
VREBEZENHEEM D FE - MfvAR

HEBORREE  ERNRENZEAE

A

N EfFERETAl - R e FF T RS
MEEE - RNEREEE AR T -

- 19‘ Number of Business Partners for PFM and ISP by T)’/Mpe s
019MRRREEERERNEHRGARANRBEARE ZREAS

Sub-contractors Suppliers
parll:) g
47.38% 52.62%

ERRMRIFHRER

'1“?Vl5jr‘<;;;re‘ment Volumes (HK$) by Type§ of Business Partners for PFM a
 2019FRIE (%) | RRRIEEER EARSRARER R BARTES

Others  Suppliers  Consultants Sub-contractors
Hth HLAER 8 DHE
8.63%  7.77% 0.05% 83.56%

PEM
MERRIEERE

-

nd ISP -

Sub-contractors Suppliers
b= #pEm
9.09% 90.91%

ISP
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/
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SUSTAINABLE SUPPLY CHAIN MANAGEMENT

Operational

In bringing convenience and effectiveness to our daily operation,
Synergis has diversified its service purchasing category. The service
line aims to secure the supply of housekeeping products and
stationery, as well as facilitate our business operations which
specifically procures and supplies products to PFM premises and
headquarters with purchase discount. Examples of products
include tissue products, cleaning products, plastic products,
painting materials, festive decorating items, tailor-made uniforms,
as well as stationery. We prioritise and give considerations in
procuring environmentally-friendly products.

Environmental

We are committed to our sustainability strategy. We work closely
with our supply chain partners to deliver products and services in
an economically, socially and environmentally-conscious manner.
To reduce paper consumption, PFM introduced the Synergis
Procurement Management System (“SPS”), which includes an
E-Tendering System, and E-Contractor Assessment System with
the ACL. The electronification of the procurement process helps
minimise resource usage, as well as maintain procurement records
in an accurate and secure manner.

Our environmental representatives at ISP division conduct regular
site visits at all project locations to ensure subcontractors’
environmental practices are aligned with relevant laws and
regulations. An environmental checklist is in place to review
aspects related to air, noise, water and waste management during
the site visit. We also oversee and encourage responsible resource
consumption in order to minimise environmental footprint. During
the Reporting Year, we continue to incentify subcontractors with
the well-perceived cash reward and penalty mechanism to limit
their wastage below 3% of the total resource consumption.
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Health and Safety

Our PFM team issues internal
OHS manual and conducts yearly
review to monitor front line staff's
safety performance, whereas all
ISP subcontractors are required
to undergo our induction safety
training and are regularly
inspected by management. Our
PFM and ISP subscribed to the
“Charter on Preferential
Appointment of OSH Star
Enterprise”, accredited by the
Occupational Safety and Health
("OSH") Council and Labour
Department. We give priority to

Meeting held among our PFM team to discuss on OHS issues
BAWDERREEEERRTERTRBERREN L2

==
e

supply chain partners on the OSH Star Enterprise List, who have

complied with safety standards, established safety management
systems and passed the safety assessment of OSH Council.

In order to promote safety culture, as well as to
facilitate health and safety discussions on the work
sites among our contracted and subcontracted
partners, ISP team conducts toolbox training to keep
safety issues front and centre in workers’ minds. The
briefings are designed to heighten their awareness
of potential occupational hazards and relevant
regulations. Various safety issues are being covered,

=h

BZR2BAER

OSH Star Enterprise

including but not limited to the following examples:

| TiER

safety
AIZz

Site housekeeping

=
/| Electrical safety
Y| g %R

====1" Woodworking

A Grinding wheels
Vol safety
ERi e

——
| Falling from height
‘ DERE T
=" Lightand
N b ventilation
FREAANEE,

opoo

/|l Fire safety

F| R RE

ooo

BEREZE
BAPT B0 2 N R e 1R [ B B A
WP R 2 FMI#ErT
FEES  UEARRTIEAS
WEE2KRE  MBEZEREMH K
F%RIE R DA EEZBEMA
B2l WhHEREETH
EZ o B MERBBEIRE
TEFNZ= A FE A0 R ISR IR B B 2
ETHREZZEERIBEZR]
- NMBTHERBAUHELEABL
T ORBESOENE ] BFIELEE
BHAELREE BEEHRER
LTEEBER  UTEBARLRL
EERWINERLRERDES
BHEEEEY

RTHEERZZXE  AREERFDN
BRI HAEBRHETHIRGET
RERERZ2HH  EAEMREFREA
BEBGETT T THEs)l - EITEAR
RLRrHE - HRe 5 RES M

HEBERXEEMBEMEARNES -
CRETERLEZE

AT RG] :

BREETR

Personal equipment

(N

=" Mobile cranes
N | safety
ol BN BT D

‘ Air compressors
V| safety
EREERLZE

/| Drilling rigs safety

Substances handling
WE iR
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Our Community
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Synergis hopes to create positive social impact through our
businesses. We embraced the theme of ‘Enjoying Comfortable
Homes and Decent Jobs' during the Reporting Year, where our

' 7 ﬁ-ﬁ Fr e  support of local community development and investment rests on
hree pillars: supporting youth, caring for the elderly and

ringcompan three p PP :
Sﬁdw,gmcm?ch?g%Z empowering the community as a whole. We uphold the spirit to
Ll Ll care for one another and encourage our employees to do so by
taking part in our volunteering activities. Synergis has been awarded the “15 Years+ Caring Company” logo by

the Hong Kong Council of Social Service for the 17th consecutive year, which proves our commitment to social
care.

ARFEEBEBRELENTEFE - AREFE  RAFALREEINIE  BBE=-AXHE  XKF
BIEZA - URBREHREN  IFAMERERIEE - HMISEE TRBE2NETEBFAERBE G -
ARDEERVVERETSHERBHSRE [RARRBIR] R% RARRRMEL SRR AL -

‘¢

0
o_H 1

We have also supported the Heart to Heart Project launched by the Hong Kong

S Federation of Youth Groups since 2006. The Group participated in various services with a

.b‘ genuine wish to serve the community and promote the concept of mutual help among

neighbourhoods. During the Reporting Year, we were presented with a “Heart To Heart

Company” certificate to recognise our community effort throughout the years. We hope

to enhance community cohesiveness, as well as achieve our goals through active
engagement with the community.

HEWRT TO HEWAT
COMPANY \ e . N
e BN 2006 % B BB E G [ LORI A - ARBROFLES

SREERY BRI ERSBEDHNES - AREFE  RABR[BLEE|FE
MREBEMZFEHENE N - RIS DEBRH2 B EIRBERARE N BRR
ISR B IR -
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ENJOYING COMFORTABLE HOMES AND
DECENT JOBS @ YOUTH DEVELOPMENT

Youth development is the key to a more sustainable future. We H AL FHERIEERAFERKOME - BN
endeavour to empower youth in need by providing adequate BBEBEAZFENAETENSOFREBEN
support through different charity programmes. B Ans& b FIree A -

BERBEEXEEBH
BiTE

BEE —LLIHE TRRA
BEFETK  ERR
£ N R R IR B BB R
EEYBTENERE

Computer Donation X Christian
Action

As some of the construction sites have
come to an end during the Reporting
Year, ISP team collaborated with the
Christian Action and donated 36 sets of

functionable desktops, as well as its MEZERETI6ER
accessories to children in need. VR S B RS K
BR o

Supporting Youth Education X Ten Percent Donation
This is the second year of Synergis to support the charity work
of Ten Percent Donation Scheme Foundation by donation,
who works to enhance education opportunities of
underprivileged children. The Group sponsored and
participated in their fund-raising Annual Charity Ball that took
place on 6 September.

ERAFEEE _FHRIIF[TOoHEESS | FENSERSGRENUARE - AKEEHAZMTRIACHD
SXFEERERE -

Love in Christmas X Hong Kong Sheng Kung Hui
Kowloon City Children & Youth Integrated Service
Centre

Love in Christmas — Toys for Grassroots is a gift recycling
programme under which second-hand undamaged toys and
stationery are sent to the “toy bank” of the Hong Kong Sheng
Kung Hui Kowloon City Children and Youth Integrated Service
Centre. A total of 6 boxes of toys were collected from our staff.
Through adding meaning to and bringing value to the once
unwanted toys, we hope to empower both donors and receivers
from the act of giving and receiving.

BEEERAXBEBEAENERBTLOFFEEREH O

EREET « MAREER —HERYWOWAE - LA EI—RE-_FREHBEENTANXAZREEEERGNERT L FE
BRBEH O [TTART] - BA—HEET MR BBATHEANTARTEENETRER RIS LEERBE
MEX B RBME X P X
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ENJOYING COMFORTABLE HOMES AND
DECENT JOBS @ CARE FOR THE ELDERLY

Upcycle Glass for Decoration X The Salvation Army

Our corporate volunteer team S-Power coordinated with The
Salvation Army in organising the “Upcycle Glass to Decorate
Elderly Residence” event. Our volunteers used upcycled glass
mosaic to decorate flower boxes in Heng On Integrated Vocational
Rehabilitation Services Centre. In delivering environmental and
artistic value, they were then sent to an outdoor garden of Hoi Tai
Residence for Senior Citizens in Hoi Fu Court, Mongkok. The event
has embedded corporate social responsibility value by serving to
protect the environment and care for the elderly.

ZERFCHERE

HEASGBEXRETE

HIW [S-Power A8 1 ] PEX THEPHEES
WT I EBAREE MHORERS ] ED) o &
MEIERHEFTELZEEBEERPLITSEAR
REBSERTBAMNTEBEESR - 57T ERRE
MEMEE  ©PEEEEELRAEAEE M
BREEZFHWPINEEEHREBE - ZARE
REMEERE - WEFHACELSEEEE -

Mooncake Sharing X The Salvation

Army

S-Power celebrated Mid-Autumn
Festival by collaborating with The
Salvation Army to organise the
volunteers event — “Synergis Cares
about Tung Tau — mooncakes for the
Elderly”. Our volunteers delivered the
Group's festive blessings by bringing
home-alone elderly in Tung Tau Estate
Wong Tai Sin mooncakes and healthy
snacks. We also conducted surveys and
came to understand their health
condition and the daily difficulties they
encountered. We collected feedback
for The Salvation Army to carry out
follow-up assistance in the future.
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ENJOYING COMFORTABLE HOMES AND
DECENT JOBS @ COMMUNITY
EMPOWERMENT

At Synergis, we hope to support charity events of various sectors
to promote a diversified, integrated and harmonious society. We
take concrete actions together with our staff and participated in
various charity fundraising events, with causes ranging from
environmental protection, to animals and women’s rights during
the Reporting Year.

Green Power Hike

Our staff formed a team to participate in the 10km Property
Management Cup. While hiking as a team, the activity also raised
funds for environmental education projects organised by the Green
Power.

EAE  BMFEXRHERFNEEEE e
EZT  —BIERMBNLE -  NBEFE
BFEE T —BERR T ARTHIS2NT KB
ERBEH  RERFERE  BYNELES

BRENEBRETESTUNLE

BB TARS N [ MEEER0RELE -
FEREKER  WEDTAKENENREHE
TSR -

.....%ﬁ FINISH

Dogathon 2019 X Society for the Prevention of Cruelty to
Animals

This is the third year of Synergis showing support to the Society for
the Prevention of Cruelty to Animals. Our staff brought along their
families and pet dogs to attend the Dogathon 2019. Funds raised
at the event are used to support SPCA's works in animal rescue
and adoption, as well as for free desexing programmes.

2 AMTEB 2019 XEEZDYHE

ERARBELE-FIXREZRYVHE - HIIW
BTHRMMMANRBMED RSN 28017
ZH]- ABECSHRESARIHEEZD DR
G UXEBMERMEBERESIENITE  UER
BRERE -

Hills + SPCA
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DOGATHON 2019



Our Community
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Run-For-Girls X Plan International & Cosmopolitan

Run for Girls is a charity run co-organised by Plan International
Hong Kong and Cosmopolitan with the aim to promote women'’s
rights and justice against discrimination, inequality and violence in
developing countries. Our staff took part in the 3km and 10.11km
races on behalf of Synergis. By raising funds and taking action, we
hope to be a part to support the creation of 'Girl-friendly’ safe
spaces in Rwanda. The funds raised will be used to help girls learn
more about reproductive health and report instances of violence,
as well as receiving counselling services if needed.

7 aprpsRAT

Synergis Holdings Limited
SYNERGIS O -

Home-to-Home Massage Experience X
Y Serenity

This is our second year to support the Hong
Kong Youth Women'’s Christian Association
and its social enterprise — Y Serenity. The
Retraining Internship Programme provided
an opportunity for the retrained individuals
to practise what they have learnt, as well as
for our staff to relax and enjoy.

[ o 3% |EM X BIFR 1% 418 & Cosmopolitan
T Ee zz)] W TREBEEDE R
Cosmopolitan & Z A EFEE - BHE
FHRRESLENERRAE  WERERSPE
RELMHIRE A FERRNERF - HAWE
TRRFFLEIREMI0 N RENEE - EH
EFMEBITE - RAIFER AT EEMEIEL
BILBRIF] R2ERNN—H0HF - EFHAR
EMAZTHRESEREERRNBRER NS
WHEHBRESHER -

IFEAEERBXE LY

ERBRME_FXRHBABEEHX
SEQEEMG —[FLT] - thFH
FIE BB ABIIALRET
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HE o EEMNETHRNESR -
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Our Environment
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Synergis is committed to minimising the environmental impact of
its business activities. We endeavour to meet the environmental
objectives, targets and goals as defined in our group-wide

1]

environmental management system (“EMS”) in accordance with
environmental standards outlined in ISO 14001. We strive to
enhance our environmental performance by raising awareness,
managing emissions and ensuring mindful usage of resources. We
aspire to achieve our goals through various environmental
awareness activities, as well as mindful business operations.

PROMOTING ENVIRONMENTAL AWARENESS

Synergis strives to promote environmental awareness across all
levels of our businesses. PFM maintains the Register of
Environmental Aspects and proposes control measures at our
managed properties and facilities. In order to raise environmental
awareness among stakeholders, including tenants and property
owners, various green tips were shared at the SHE Corners. The
tips were also made available and communicated through emails
to staff in corporate offices.

vLow-Carbon Diet

EmR®

I Introducing low-carbon diet
principles — “LOVERS":
MABEBRERRRR —[LOVERS] :

n Local 71t

1 o o

ﬂ Org gpic B
Vegetarian =R

Reduce &4

\
I
} Seasonal F it

ARBIMNBEEEXB B HRFOZE -
U5 3 BRI1SO 14001 F LK IR FARE - BERE
ERFEEEASK(RREERGDORFEAN
EIEMBR - RAIRNBERESER  EEFN
MERNOERBERANERTRR - HFVEL
PREBRREBMEZDIULIEXBLERER
BB -

A9

RARRSHE

ARBNRAEEBEALRSRAEH - WE
RREEEXGBIIFERETEECMHNE K
PIERENMEMRER DEZEERE - R TIRSE
FPHEIERNENRRED  BREPMET
BMERZRRADZETEERERT - PR
BT RAIEBE F B MBZRER °
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Waste Recycling

Bt miy

Introducing ideas to revamp domestic
waste:
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toilet paper tube FI4tE
worn bag B
clothes 1< fR

tableware 28

beer carrier box!"#;FH 5 @9 V-
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Our Environment
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Home Renovation

KERE

Introducing tips to minimise nuisance caused to
neighbours in relation to noise and air

pollution, in accordance with relevant laws and
regulations ) S\
RIBEREERNER MR EZENEREN )

BREMZERSRNNRETR
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Yard Waste Reduction and Handling
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CRecommending tips to reduce, reuse and recycle yard waste)
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ISP is committed to managing the environmental practices of our
site workers through contractual obligations and stringent site
management. We established environmental objectives target and ~ fj] »

assess respective performance regularly.

Objéctives

SR :

o To comply with all environmental legal
requirements and regulations

N EFMBARRADER

. To respond to the environmental non-compliance
reports within 14 days
14 RARIBEEF AR LEIRIRZRIER S

| To provide environmental training to staff

Y mETReAEBRRE

o To promote environmental protection
HEEIRIR

Participating in Environmental Initiatives
Synergis attaches importance to the sustainable
development of society and actively promotes a
green management culture. In 2019, we have
participated in the United Nations’ Millennium
Development Goals — Green Office and Eco-Health
Workplace Awards Labelling Scheme ("GOALS")
initiated by the World Green Organisation ("WGO").
After thorough assessment, our efforts in promoting
green offices and heightening eco-healthy
awareness among our staff were recognised, and we
were awarded the Green Office Logo and the Eco-
Healthy Workplace Logo. In addition, during the
Reporting Year, our corporate offices staff as well as
53 properties and facilities managed by the Group
have participated in the No Air Con Night 2019
initiated by the Green Sense. We have also
supported the Earth Hour 2019.

j,.r- S
WORLD GREEN
ORGANISATION

G reen v
v

ECO-Healthy
WORKPLACE E

EFARMSLEFRERSBPIBINEBAGHENX
MEREE) AR B IR R E IR M 88 T A B IRIR<F AI1E
BABIETRE B R - WEHHEERIREA

2019 Performance
2019 &%

All applicable environmental standards were
complied

HA T EA BB R

100% No environmental non-compliance was received

BB WEIRIRE R HIFFIA B

A total of 8 attendees
HBESHLME

Monthly
BR—IR

Biannually
B¥F-R

Promotional information regarding
environmental practices were posted on-site

BRERBEMNNEFENDRAEILR

ZHRRES

ARBRHENARERRYBREBHZEEE L - RAIAE
2019 FHEB 2N T it Rar AR ([t RAx e A ) 2 e i
EETERERERE — SERLENEEITIER RS - KB
EHEFE BHAEREZEHAZTNMRESEINREEZ T E
MENBERA - WERFTIRERAE IMMEE TR R -
AN AREFE - HAPRAEETARANEEEERH 53 EY

ENERE2NT HRFEEBELEN 201982 7K ] - RIAINE
B IE2019 [HEER— /N ] o

RREEAMELE

SMMASEE 2019 - WA S0GATXN
ROEREE - AETFLNE RO
EARTHHOURHK

2019

30Mar B:30em

In appreciation to
Synergis Holdings Limited

foe joining No Alr Con Night 2019 with
over 50% partiipation rate,
and promoting low carbon living.
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Under the post-2018 Scheme of Control Agreements signed
between the Environmental Bureau with the two power companies,
the private sector is encouraged to invest in Renewable Energy
("RE") with the introduction of Feed-in Tariff (“FiT"). Our ESG
Steering Committee is keen to learn more about the latest RE
market trend in Hong Kong in order to be able to offer professional
advice assistance to interested clients or tenants. During the
Reporting Year, we participated in a renewable-energy-specific
seminar and conducted a tour to the Electrical and Mechanical
Services Department (“EMSD").

Seminar on Renewable Energy For Hong Kong: A Bright
Future?

In understanding the latest developments and applications of
renewable energy, we participated in a seminar conducted by the
Green Council. The event invited engineering and environmental
professionals to share renewable energy development in Europe
and Asia, as well as to explore the FiT initiatives in combating
climate change.

RIBRERHHEMRE N R RE2018FENIE
HIET SR SRR EEESI A LREE([ LB
ERERD) %%ﬁﬁT@i%ﬁ(ﬁﬁi%ﬁJ) o FAM
IR - ?iA&E/DT’Eigé,\E ETHEEZHE
BEBABLERRTERTBENEN  UWEA
u,\tmgiﬁﬂiﬁmwﬁmﬁ o KAREFE -
BRM2MTEE A BAERNTFNE - WHKE
IREB(REZ])2EEEE -

BRUBERETHNE : XANREK?

BT THABLRRNEHERMER K2
M7 ARRIEESBPRNATE - RIRESHEE
TEETREMRREXEA L ZEOMMEMAOAT
BARRER LR TRAREEC EHEE

HJTE °

Our representative attending the seminar to learn
more about the trend of renewable energy
HMWKERS R E - ATRAEBABAE

PL:J\E@IFJ/)HFF%EI fl
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Site visit to EMSD by ESG Steering committee

We invited headquarter and site staff to join along a guided tour
on the Education Path at headquarters of EMSD in Kowloon Bay
and come to understand green building technologies with a
rooftop viewing gallery of over 2,000 photovoltaic panels. We also
learnt about the technical know-how of solar power, including grid
connection and the electromechanical and gas safety, relevant
safety standards, as well as available supporting tools on
sustainable development provided by the government.

AEEEEREAT

 Synergis Holdings Limited

B

SYNERGIS

Our representative attending the guided tour to learn more about
solar panel installation
BMRKR2NTEEE

AT REAREAGRERNEZER

Chow Tai Fook@K11 MUSEA — LEED ID+C Project
Certified with Silver Rating

Our ISP team strives to leverage professionalism and assist
customers to source environmentally friendly construction
materials. We work to enhance environmental performance in our
interior design and construction project and meet clients’
environmental anticipations to acquire environmental-approving
standards, such as the Leadership in Energy and Environmental
Design ("LEED"), certified by the U.S. Green Building Council.

As a continual business partner of Chow Tai Fook ("CTF"), our ISP
team has been commissioned the fitting-out and woodware works
of CTF's brand-new experience store at K11 MUSEA, Tsim Sha
Tsui. The project comprises: display cabinets, LED display boards,
ceiling facings, floor cabinet surfaces, woodware, wall and column
facings, as well as refurbishment of the gate facings, shop signs
and lightboxes. The use of elements such as the ocean, the sky,
colourful flowers and green leaves not only highlights the
sophisticated design of the jewellery, but also showcases ISP’s
excellent craftsmanship and skills. We spent considerable efforts
on sustainable planning during the concept and design stages to
minimise environmental impact, and reduce environmental

Environmental, Social and Governance Report 2019 * 2019 F R « HERERRE
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The rooftop viewing gallery of EMSD headquarters with over
2,000 photovoltaic panels
HEZEIHETAB R AR HA 2,000 Z & AR 5%

BXRE@ K11 MUSEA — ELEIRERIRTR
SFEARGTNZERERGREAE
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footprint. We implemented the Construction and Demolition B « T #1777 BEFMIFHEDEEASFEA
Waste Management Plan, and the Indoor Air Quality Management ZERE&EIE:1E - BIEA TERES L -
Plan. Several attempts included:

. Use increased ventilation to provide enough fresh air and improve indoor air quality

EMBERNRHRANTHER  YREERNEREER

. Separate and recycle wood, metal, concrete and other construction waste materials

SRAME WA - €8 - BRETMEMEEER

Use energy efficient LED lighting fixture and compact fluorescent bulbs
£ FAETRERY LED REAE A AR

Use low volatile non-toxic organic compounds paints, coatings, sealants and adhesives

EARERMENESNERLCSWNREZE - 28 - BHEAMNESH

/ \_/

Use water-efficient base building water fixture to reduce water consumption

ERMKEEAREEEERE LN AKE

In addition, we practised sustainable sourcing and housekeeping  Ith4h » RIS B TREFMI N EREIERE
by strictly following the chemical management guidelines in the - ¥FrE{L 2 MEEITIZE - BEMERE - 1
environmental manual to label, store and handle all chemical MERAFEFRENAKLEIE - BIITFIEEFT
material. They are also stored in separate containers with height to  ES S MBI HFREE B S - UIHIHLEER
prevent chemical or oil spill. Signs and posters were set up at i aE & o ﬁzﬂaﬁﬁﬁﬁﬁﬁugﬁﬁitiﬂnuﬂ/i
noticeable areas to ensure workers’ awareness and practices in R AR T AERE - Rt I B2 B
planning, design, construction, management, operation and {’Eﬂl,%’EE%E@E’\J%ﬁ%&ﬂﬁ%ﬁﬁiﬂﬁ%iﬂﬁ%%
maintenance align with certification requirements, and industry B2 R — 5 - KFHKEFE » F I 1E Victoria
regulatory standards. During the Reporting Year, our interior  Dockside K11 MUSEAE’Jﬂjﬂ\Eﬁ WERE REE
design and renovation works of Chow Tai Fook at K11 MUSEA, the ~ Ti2IER - ES4ELALRERIE R 2 (ERR
Victoria Dockside has achieved Silver rating under LEED Scheme 5t NiZE5ER|) &5 ﬁEi&wﬂﬁ °

(Interior Design and Construction Category).

We placed health and safety signs and posters at the
site entrance
We placed different bins onsite to separate and recycle wood, metal, concrete and other BB A DR FRFEZ 2RERER
construction waste materials

BTN RRSSRAEREEIR S - UOBENEEA - ©F R MEMERERERR
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Novotel Hong Kong Citygate Hotel — BEAM Project

The Building Environmental Assessment Method (“BEAM”) Plus is
a voluntary green building labelling scheme that is widely adopted
in the city. The certification provides a performance label and
demonstrates a qualified green building, which aims at providing a
safer, healthier, more comfortable environment.

In the subcontract fitting-out works for a hotel in Tung Chung
constituting the interior decoration for hotel guestrooms, corridors
and lift lobbies to the main contract works for the BEAM Project,
our ISP team strives to meet customers’ expectations to minimise
potential environmental nuisance to various sensitive receivers in
the neighborhood. We implemented the Environmental
Management Plan (“EMP") to provide details of the means and
measures to maintain environmental performance measures. In
order to minimise nuisance to sensitive receivers affected by the
noise, dust, gaseous emissions, waste water and wastes generated
by the construction activities, we ensure workers’ practices in
planning, design, construction, management, operation and
maintenance are aligned with legal requirements and industry
standards.

Relevant sustainable construction measures such as source control,
mold prevention, and regular housekeeping were practised to
control outdoor and indoor air quality in a mindful manner. For
instance, stockpiles of dusty materials are covered entirely by
impervious sheeting with enclosure extending at least Tm above
and beyond the stored materials, placed in an area sheltered on
the top and the 3 sides; or sprayed with water and dust
suppression chemical. Other environmental mitigation measures,
such as noise abatement and waste management are also practised
in accordance with the contract and EMP. We also regularly inspect
the site and monitor noise, dust, water, waste and vibration by
arranging weekly environmental walks to be attended by the
environmental officer, the site agent, and the engineer.

BEAM Project at Novotel Hong Kong Citygate Hotel
B R BB S AR IR T2 SH B
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Our site workers used impervious sheeting to cover
stockpiles of dusty materials

eyt 8 T AR KA T8 E M RE S YR
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Our Environment
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EMISSIONS MANAGEMENT

Our PFM and ISP operations involve emissions of air, noise, and
waste. Synergis takes responsibility for introducing emission
mitigation measures to better manage our environmental
performance.

Air Emissions

The Group owns and operates vehicles to support its daily
business. We aspire to take precautionary measures to minimise air
emissions. Our first step to commit is to start recording relevant
exhaust emission data, including greenhouse gas (“GHG") and
other air pollutants, such as nitrogen oxides (“NOx"), sulphur
oxides ("SOx") and particulate matter (“PM"”).To conduct dust
control during construction at our ISP sites, our site workers
perform relevant preventive measures, including the adoption of
air purifying systems and water sprinkling techniques.

HHER

BN ELREEEMEA RS MFRIER X
BERZER BREMEDOHEN - ARBE T
BREUB B 3 A B o E IR PR BR BRI -

JB& SR BE B
AEEEBWFAEWHAZIELBTER - FKM
8 B ERENTR B 15 i AR BE SR IR - T APIEV SR —
FRABCHABNERTRSE  BRAER
BOAERE]) MEMZ=RISRY - fInAAL
¥ (TNOx]) ~ &t & {b ¥ ([SOx]) # & % #i F
(TPM]) - BTHEZNEHNFHRIER HRNBT
BIEFETHEZES - RAAMWEE THRITHA
FAH AR IR G - BRERAERFERFMEKE
fily -

Wheel washing for air pollution control
B R AR5

As of 31 December 2019, the Group owns and maintains a total
fleet of 32 vehicles. During the Reporting Year, the total distance
travelled of all vehicles is 368,991 km®, and have been calculated
to have emitted of NOx, SOx as well as PM as follows:

>
ﬁ\

219.421

- kg BT

The total distance travelled by the group-owned vehicles is derived from
official recording record. 13 vehicles are excluded from the calculation due to
activities related to selling and purchasing during the Reporting Year, as well
as the lack of official monitoring record. Whereas available, the figures have
been rounded up to 3 decimal places. Moving forward, the Group plans to
further improve our data management system to include all vehicles.
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GHG Emissions

GHG emissions have severed the greenhouse effect, and
subsequently caused global warming and climate change. Synergis
recognises the climatic risks and is committed to adopting
measures to reduce our GHG emissions when operating our
businesses. At present, our GHG emissions stem from fuel
combustion for vehicles (scope 1 direct emissions), fossil fuel
combustion for electricity consumption (scope 2 energy indirect
emissions), as well as the electricity used for processing freshwater
and sewage by government departments (scope 3 other indirect
emissions).

In assessing the Group’s annual GHG emissions, our quantification
methodology with references to the Guidelines to Account and
Report on Greenhouse Gas Emissions and Removals for Buildings
(Commercial, Residential or Institutional Purpose) in Hong Kong
published by the Environmental Protection Department and the
EMSD, as well as the latest emission factors, published by relevant
power companies when available.

Scope 1 — Direct Emissions

HE1— BEHN

201.973

tCO2-¢ ME—H /L E &

GHG Emissions
BER BN

-

N

Total GHG Emissions (Scope 1-3)
RERBHREE (EE1-3)

464.376

tCO2-e W — ALk E 2

BEREIHER
BEREIRINE TREME  BEMEBHT 2K

HEMRAREL FAEEZIIREER - X2
R B X R R R AR R FIHRERE
P B AT BAPTHDR = RS B RUR R B e AR
KA (SEE 1 B BER) - B (L AR T B R R
EH(BE 2R ZEEHR) - URBFFFIAR
BRI R KFSIKFTBRER E /) (S0 [E 3 H b 1% HF
M) e

EHEAEENFEREREBEHNER - AN
BEE2E TREREZNHREZTHHN(EL
EEY (X EERAAAR)WEEREBEN
KRz EMBmEES)  ARBEENARE
VR B S PERE T

rS-cope 2 — Energy Indirect Emissions
| #5E 2 — BURER B

257.567

11CO2-e M= AL E =

I Scope 3 — Other Indirect Emissions |

8 3 — E AR R ﬂ

4.836 “

tCO2-¢ Mi— AL TEEE

In 2019, we emitted approximately 465 tonnes of carbon dioxide
equivalent in total, with 43.5% being scope 1 direct emissions,
55.5% from scope 2 energy indirect emissions, and the remaining
1% from scope 3 other indirect emissions. We shall continue to
closely monitor our fuel consumption and regularly maintain our
vehicles to ensure fuel efficiency and keep our air and GHG
emissions under control. Regarding electricity consumption, our
energy efficient initiatives at headquarters, PFM and ISP can be
referred under “Promoting Environmental Awareness” and
“Resource Efficiency” section.

N — S—

FE20194F » HIPIBER T RA465M — AL EE
Hr43.5% 28 E1WEREPN - 55.5% KB & E
2RERFEEBER U R EBR1% KB BEIH MR
BEEW - BIABEE T BRI R M E X F Rk e
B - DATE LR IR M R R 30 4% 1 B AP O B R AR =
REHN - ARAE B HPIERR WER
R EEMERNKHSLRFIRIA B METRE BT A
2 [RITREZH] N [ERUEK| =46 -
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Noise Control

At our ISP sites, we strive to minimise noise impacts generated
from mechanical machineries. We opt for construction equipment
with the Quality Powered Mechanical Equipment label, which is
notably quieter and environmentally-friendly. Noise barriers and
hearing protective gears are set up and supplied. We also detail
noise control procedures in our safety manual and environmental
management manual, to be followed by relevant personnel.

Environmental Management Plan for a Temple Renovation Project
at Kowloon Tong

The ISP team observes the Environmental Procedures and
Environmental Guidelines in the extensive renovation for a temple at
Kowloon Tong. In addition, we established the Environmental
Management Plan to mitigate environmental impacts arising during
the course of work. The plan aims to detail measures that minimise
the effects on the air, noise, sewage as well as waste nuisance within
and outside the project site, on transport routes and at the loading
and dumping area. Specific project environmental organisation are
shown below:

Environmental
Protection Department

REREE

Architect
FEEERD

Client
LSS

Project Manager
UEISpCSE

In addition to laws and regulations compliance, the ISP team
thoroughly detailed measures and procedures to be carried out
during the execution of works regarding specific environmental
impacts, including but not limited to:

Environmental Mitigation Measures

_?“ﬁ%ﬁﬁ‘% BEESRF

e AirPollution Control TES2ES e Chemical Spillage (L 2%
e Sewage Management ;5/K[Z 18

e Noise Abatement JH/R1E &

e Waste Management & ¥ % 12
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Construction
Manager
EERR

Environmental Emergency Procedures

FEH
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RNEE—-BHEBHNEENREEESE

ZFRKM LSRR BBRE -BURNERNHK
FHETRKERBH TR ETREEFNREE

Ao Besh - BAPSHIE TIRE IR A B SUR B T I
BIRELHBETE o B S ERMATI

VOB $1I8 B 35 SN ~ B R AR A SR &Y
R BE OTKMEVERNTE - ABMNIA
BIRFAZNT

Environmental
Representatives

REAK

Suppliers &

Subcontractors

Site Supervisor

RHEE HRERTIS B

R TESTIARMARIN  ERKMLIFIRIAR
BFAHANT A TERTHEIBIETEFERREY
EEBNERMER

C BRRENER

Environmental Monitoring and Audit

REERREX

*  Noise Monitoring ¢ & 258
e Dust Monitoring /& B2 E5 8l
e Water Monitoring 7K &5 )8
o Waste Monitoring #1258



We also arranged weekly environmental walk to be attended by
our environmental representative, site supervisor to ensure
environmental performance compliance with the requirements
under our Environmental Management Plan. A checklist is also in
place for summary recording and reporting purposes.

RESOURCE EFFICIENCY

Synergis strives to communicate our commitment to reduce
environmental footprint and improve our resource efficiency in the
consumption of energy, materials, and water.

Energy Management

Energy consumption is a major contributor to our environmental
footprint. We endeavour to pursue energy efficiency through legal
compliance and employee environmental awareness measures. We
have adopted green office practices throughout our headquarters.
We also remind our PFM and ISP staff to turn off lights, electronic
appliances and air-conditioners by placing notices at our managed
properties and facilities, as well as project sites. We shall also
consider the installation of machinery models with higher energy
efficiency performance in the future.

In transitioning towards a more sustainable future, Synergis keeps
itself updated with the latest RE market trend. With the
introduction of the FiT, our PFM division aspires to assist our
clients and customers by providing them available market
information supplied by the power companies and EMSD. We will
also contact relevant parties for solar panels construction, repair
and maintenance, if necessary. During the Reporting Year, energy
efficiency initiatives have been introduced to enhance energy
performance of our managed properties, such as Braemar Hill
Mansion and Wo Ming Court.

L 49,921.380

ZHTEBBE-RERMANRERR  HRIES
MORFER  UBRRARRRTEREEE
FER - RO ERT —RARCHEHENR
SEMMBE -

BIRMER

ABRDNEERAERDIBEREELIR - MRFIKTT

H R AR - ORDRTR PR SHFIHE IR
):'Fﬁ o
RERERE

EERERREREMRERTOER - HFIZN
BEEGARME TRREBEEIESREIRN
7@ B TMEEAESRA THe R A=EM - I
REMELRBEEMNENRMHMEHREBET
FERMEEH YRR IA K i 883015 K & BB
FREA - BEFRBINSRBNETIE - BRFITEE
MARRLZ R E B ER et AR -

FERAFENRKBIED  FETE TR
MR BERRMSBE - BBSIALHEE &
I3 K R e B IR A PT % 2B E N A A A
EERENTSESMHEPMEA - IEKE -
BT EHBEREBALRE  BENRELRGEE
BMIR - AMEFE - RMISIATEERETE - A
RERMAZEVE  FINEHRKEMMAILD

"Total Energy Consumption\

BeERRE

4,468,826.578

505,032,594
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Energy Conservation Measures at Braemar Hill Mansion

Responding to the escalating city-wide demand for higher energy

efficiency performance, Synergis aspires to seize opportunities to

enhance operational excellence. We work to maximise energy

performance and Elace great emphasis on reducing energy
ousing premises managed by us.

consumption at the

The solar panel inserted into plant container
AAEY AN KRS EEB IR

Our PFM team implemented a series of energy saving program at

our managed property — Braermar Hill Mansion.

Firstly, we implemented a Solar Power Trial Scheme. Solar lights
are installed in the outdoor area and inserted into flower bed, in
which the rechargeable battery can power outdoor pole lights and

spotlight in flower bed at nights.

Moreover, we also installed the variable frequency water pump in

pump room to reduce electricity consumption.

Finally, we adopt ceiling-mounted luminaires equipped with a fan
to provide luminance together with ventilation in cargo lift lobby

area.

We will continue to monitor the performance of above equipment,
and might consider expanding the scope to other managed

properties on the way forward.

The project has replaced a total of 145 solar lights, which has
contributed to a reduction of 1,774 kWh per month, and is able to
help the property owners cut around HK$9,000 in its monthly

electricity expense at Braemar Hill Mansion.

The ceiling-mounted luminaires equipped with a fan
that provides luminance together with ventilation
o B AMERREAFLIBE ) B TRAREA R 4

Energy Efficiency Initiatives at our Maﬁaged Properties

B MAEHRERER
ATERTEERESERYEERTEIEROF
Ko ARBLIERE RS B EKE - HIIH
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The solar panel installed onto the pole lights
ZRARENKIZEE IR
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The variable
frequency water
pump installed in
the pump room
BMERETR

KM E KR
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Electricity Reduction of 35% by Replacing Lighting System at
Wo Ming Court

Our Wo Ming Court PFM team initiated an estate-wide energy-saving
project by introducing light systems enhancement projects during the
previous Reporting Year. The lobby and corridor ceiling lamps of
Block A, B, C, and D were replaced with old fluorescent lamp lighting
systems with more energy efficient models, which considerably
consumed less electricity. Upon replacement, all old fluorescent lamps
were collected and disposed at the collection point under the
“Fluorescent Lamp Recycling Programme”. In addition to lighting
systems, we strive to reduce excessive use of electricity. After giving
considerations to the reduced demand and usage for lift services
during non-peak hours, half of the lifts are put out of service during
non-peak hours, from 12 am to 6 am.

Before installation
: REA]

N

Commenced in 2017, the 5-year contracted project covers
installation, replacement and regular maintenance. The stage 1
installation was completed in 2018 and has replaced a total of
6,135 lamps. Comparing the energy performance before and after

installation, the total electricity consumption has been reduced by
35%. It is anticipated that the project can help property owners
save the electricity expense of around a total of HK$1 million.

M ERIRPARGEE 5% E

BFIMEAZEN YR NREEBEEFE L —ERES
FERERSIATHRER FRTRARS -
A B CHIDEMAZEMEMNEGBERER
ARG E M E AMBEMELSE - HEAKBADTE
JEFE . BMR - BAKEMBEERNREE -
WRER MBEREFOCE BWKETE ] MRS - B
TRAZRS  RATBORDBERENER
ZRIFRESREAGERERTRNERE -
BAEFRECHR(ALF12HEARH)FLL
— IR IRTS

F " T&

Part of lift are idled during non-peak hour
EHEIHR - BEERBHAER

2019 :

929,923

2017 : 1,432,297

The total electricity consumption before and after the
completion of the energy-saving project (kWh)
fiEeA B TR AR A A EE (FRE)

R2017 FFtE - SEAHSFHNENERBEEREL
K FRMEHEE - ZF —HLEN2018F 5%
B WHEHT 6,135 & - HHLRKATRNEEIR
KRB BREEERD T 35% - RIMFETHILIER
AEETAFEHEEELE1,000,0007T °
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Materials Usage and Waste Management

We are committed to drive towards sustainability by prioritising
green and environmentally-friendly resources when procuring
resources that support our operations. To reduce paper
consumption, we have adopted group-wide electronification on
procurement system to communicate via mobile application across
different levels of our operations, from procurement, ordering, to
monitoring of product and service quality.

The PFM team strives to enhance the environmental awareness of
our tenants and residents by placing updated information
regarding environmental protection and sustainable lifestyle in the
SHEC Corner. We also participated in the Source Separation of
Domestic Waste Programme organised by the Environmental
Protection Department. We set up recycling and separation
facilities in our managed properties and facilities to foster
segregation and recycling.

Recycling bins at our managed properties
FERPIFT B 2 W) 5% A [0 T 3R A
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Used clothes recycling bank
BEXEOAE




For the waste generated from our ISP sites, waste separation for
inert, non-inert, and other recyclables are practised. They are
collected and handled by professional licensed third parties in a
proper and responsible manner.

Recycling bins at our ISP sites

TEFAPTZE R A N S R IR B AR B (2] Wiy SR A

PLASTIC

Water Management

We continue to conserve water through active engagement with
tenants, customers, subcontractors, supply chain partners as well
as our own staff. We are devoted to using freshwater resources
wisely, and diligently treating our sewage.

We maintain our facilities at headquarters, such as pipes and taps,
periodically to prevent water leakage. Relevant reminders are also
put up at pantries and washrooms to reinforce a water saving
culture. In the provision of laundry service which involves intensive
use of water, the PFM team regularly inspects the performance of
washing machines and ensures the energy and water efficiency is
optimised. At ISP sites, on-site sewage treatment and water
recycling facilities are installed before discharge. Our
subcontractors are also reminded to consume water in a conscious
manner through environmental information on the notice boards.

HRERPNERNRMN RIFRIER MRELNRE

W) B - FEBIE R E A AT U A RO BE
T8 efMBmEXRANFE= L UEENEE
Ty N EMEEIE -

Facility that collects chemical waste onsite
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Laws and Regulations Compliance
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Our Business

RIS

Our Environment
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Prevention of Bribery Ordinance (Cap. 201 of the Laws of
Hong Kong)

B LEBRBRAGBIN B A 201 &)

Competition Ordinance (Cap. 619 of the Laws of Hong Kong)
CEREEAINEBEFE619F)

Trade Marks Ordinance (Cap. 599 of the Laws of Hong Kong)
CEIRIEBINEBEEGIES9E)

Employment of Children Regulations (Cap. 57B of the Laws of

Hong Kong)

(RARRERDINEEENESTBE)

Employment of Young Persons (Industry) Regulations (Cap.
57C of the Laws of Hong Kong)

(RAEF (IX)RONEREPIE57CE)

Our People

EMWET

Occupational Safety and Health Ordinance (Cap. 509 of the
Laws of Hong Kong)

(B2 2 RERIGDID(EBERIZE 509 %)

Factories and Industrial Undertakings Ordinance (Cap. 59 of
the Laws of Hong Kong)

(IR R TREEIFER(EBEGIHS9F)

Employees’ Compensation Ordinance (Cap. 282 of the Laws
of Hong Kong)

(EERMERDINEBEDIE282F)

Sex Disarimination Ordinance (Cap. 480 of the Laws of Hong Kong)
CHERISAR DI (FEEBIZF 480 %)

Disability Discrimination Ordinance (Cap. 487 of the Laws of
Hong Kong)

CEARBARGDID(ZBEDIF 487 2)

Family Status Discrimination Ordinance (Cap. 527 of the
Laws of Hong Kong)

(RERIBAR GBI (ERERIFE 527 2)

Race Discrimination Ordinance (Cap. 602 of the Laws of
Hong Kong)

(RGO EBADIE 6025)

Employment Ordinance (Cap. 57 of the Laws of Hong Kong)
CEFEGOIEREDIESTF)

Minimum Wage Ordinance (Cap. 608 of the Laws of Hong
Kong)

(RETEMGOINEBEDIE 608E)

Mandatory Provident Fund Schemes Ordinance (Cap. 485 of
the Laws of Hong Kong)

el \E/E\F/fu‘l'gﬂ f 15' >>(§/§/£WJ% 4855)

Our Customers

EMNES

72

Trade Descriptions Ordinance (Cap. 362 of the Laws of Hong
Kong)

(R BRIRBINEBIENIE 362F)

Personal Data (Privacy) Ordinance (Cap. 486 of the Laws of
Hong Kong)

CEANE R L) GRBINEEEDIE 486 )

Fire Services Ordinance (Cap. 95 of the Laws of Hong Kong)
CHB GBI (BEERIE 95 %)

Synergis Holdings Limited ¢ FiEiZRHRA A

Air Pollution Control Ordinance (Cap. 311 of the Laws of
Hong Kong)

CERFRERIGHNEREEHIE 3N F)

Noise Control Ordinance (Cap. 400 of the Laws of Hong
Kong)

CRZEHIRPINEREDIFE400%)

Code of Practice on Good Management Practice to Prevent
Violation of the Noise Control Ordinance (Cap.400 of the
Laws of Hong Kong) for Construction industry

B 18 R R EE HIIEH) (5400 %) RAFEIREK T A (4
RIEESRER)

Waste Disposal (Chemical Waste) (General) Regulation (Cap.
354C of the Laws of Hong Kong)
CEEMIBRE (L 2REM) (—R) RBIN(EEENIE 354 %)
Waste Disposal (Charges for Disposal of Construction Waste)
Regulation (Cap. 354N of the Laws of Hong Kong)

(BRI E GREEMEBEIRE) ROIN(EEENIE 354N &)
Water Pollution Control Ordinance (Cap. 358 of the Laws of
Hong Kong)

CORBRE HIHEPI(EEEDIF 358 %)

Ozone Layer Protection Ordinance (Cap. 403 of the Laws of
Hong Kong)

(RERAEGDINEBEDIE 403 F)

Hazardous Chemicals Control Ordinance (Cap. 595 of the
Laws of Hong Kong)

(B 2REHGRINEBEPFE 95 )

Motor Vehicle Idling (Fixed Penalty) Ordinance (Cap. 611 of
the Laws of Hong Kong)
OREs|BEE (BRI EHINEEEME611F)

Land (Miscellaneous Provisions) Ordinance (Cap. 28 of the
Laws of Hong Kong)

(st TR 1B (FB LRI 28 %)

Public Health and Municipal Services Ordinance (Cap. 132 of
the Laws of Hong Kong)
(CAREERTBUEAINEBEFIE 1325F)

Dumping At Sea Ordinance (Cap. 466 of the Laws of
Hong Kong)

(B LERMEHRIN(ER LIS 466 F)

Summary Offences Ordinance (Cap. 228 of the Laws of
Hong Kong)

(ESEFRFGONERENE228%)

Public Health and Municipal Services Ordinance (Cap.
132 of the Laws of Hong Kong)
(RBRFERTEIGEGINEBENFE1328)



Performance Data Summary’
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" Key Performance Indicators

Environmental Corporate PFM ISP
RE Offices VEYE S EREHMR Total

NEMRE Pz RIRIER mm
Air and GHG Emissions
ZERIBERBIEN
NOx Emissions kg 187.945 - 31.476 219.421
NOx HEH NI
SOx Emissions kg 0.494 - 0.107 0.601
SOx HE NI
PM Emissions kg 17.349 - 2.889 20.238
PM #E1K A
GHG Emission — Scope 1 tCO -e 132.499 0.000 69.474 201.973
BEREHM(BE—) %ﬂ: REE
GHG Emission — Scope 2 tCO,-e 202.948 20.110 34.509 257.567
RERBHER(EED) WA= %ftﬁmﬁéﬁi
GHG Emission — Scope 32 tCO,-e 0.147 1.795 2.894 4.836
BEERR(BE) R
Total GHG Emissions (Scope 1-3) tCO,-e 335.594 21.905 106.887 464.376
mRERBHR(BE-—E=) W= %ft REE
GHG Emission Intensity by Revenue tCO -e/HK$'000 - - - 0.000
BRBRAGTRERBHREE %ft EE

/%”%‘-T—TE

GHG Emission Intensity by Area® tCO,-e/m? 0.084 0.059 0.001 0.005
(Scope 1-3) Mg — %fﬁ EE
REREERENRERBHNERE  FHK
GHG Emission Intensity by Workforce tCO -e/person - - - 0.103

RETFHHBERBHIREE %ﬂ: HEE/ A

All the figures have been rounded up to 3 decimal places.

FrE BF 100 T A S /N BRBR & = (B -

The calculation of Scope 3 GHG Emission includes indirect GHG emissions arising from electricity used for processing freshwater and sewage by
government departments.

HE=RERBH RN EBRBUT P AREERKISKEE NAEENREEZREREBIMR

3 Area refers to construction floor area ("CFA”") for ISP sites. If CFA information is not available, site area or gross floor area data is used with caution.
ERRARFHRARBEMNEEREEIRBURNEZEEEE ((RR2EERE]) - MRZAZEAEEEEN  ZMAZBERRASHEENEEER
B2 BUE - PAMERHEZA ©
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" Key Performance Indicators

| BRENER

PFM ISP

R
= . e 5T

Environmental Corporate

BiE Offices VEYE T EREHR Total
REPAE pi BRIER M

Energy Use

ik

Petroleum Usage Litre 28,261.690 - 21,659.690 49,921.380

HAE N

Diesel Usage Litre 20,844.800 - 4,397.410 25,242.210

L At

Electricity Usage kWh 397,937.564 39,430.625 67,664.405 505,032.594

HEE TR

Total Energy Usage MJ 3,186,212.054 141,950.250  1,140,664.274  4,468,826.578

BHRAE KEE

Energy Usage Intensity by Revenue MJ/HK$'000 - - - 2.848

BBASHOEREE KEE /AT

Energy Usage Intensity by Area MJ/m? 793.873 381.985 14.036 52173

REREEETNREREE KEE/FHK

Energy Usage Intensity by Workforce  MJ/person - - - 988.241

RETFNEREE KEE/A

Water Use

#EK

Water Usage m3 288.000 3,510.00 5,660.000 9,458.000

FKE MK

Water Usage Intensity by Revenue m?/HK$'000 - - - 0.006

RN GHFEKE E NFR/ BT

Water Usage Intensity by Area m*/m? 0.072 9.445 0.094 0.149

REREEETORKEE NFRFFHAK

Water Usage Intensity by Workforce ~ m*/person - - - 2.092

RETFMRKEE R VN

Waste

REZEY)

Recycled Paper Kg 2,660.000 = = 2,660.000

Bl E NI

Non-Hazardous Waste* Tonnes - - 4689.200 4689.200

BEERERY W

3 We currently do not have a comprehensive monitoring system for office waste.

BMERARE TEEERREEYNZRL -
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" Key Performance Indicators

| BRENES

Social PFM Projects ISP Projects Total
e VERFEERIBE ZEREMEEKRIER BN
Workforce by Gender
ZHRIEISHE THE
Female Person 1,829 51 2,125
74 A
Male Person 2,272 125 2,397
Bt A
Workforce by Age
LEREIDHE TEE
< 30 Years Old Person 509 21 530
<=t A
30-50 Years Old Person 1,101 95 1,196
=TERTR A
> 50 Years Old Person 2,736 60 2,796
> A+ A
Workforce by Employment
BXEERESISNETHE
Full-time Person 2,762 163 2,925
2% A
Part-time Person 931 0 931
FRO A
Contract Person 653 13 666
=X 0 A
Workforce by Category
B ERREISWE THE
Executive Person 4 5 9
TR A
Manager-Grade Person 134 42 176
IR, A
Office-Grade Person 362 89 451
FIENAE A
General Staff Person 3,846 40 3,886
—RET A
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Performance Data Summary’

R 3‘& 25 A .F':

G T A e e & ] Y L O N i T AR T T T T o iy e
o AN IR AR M IR e 15 s PN A SRS, DAGTIREL SR e AL T PR S R

" Key Performance Indicators

BRI
Social PFM Projects ISP Projects Total
g MERRGERER ENEHLEFRER #An

Training and Development

s=llEEE 9

Internal Training Hours Hours - - 8,350
RES-HIE ! B
External Training Hours Hours - - 1,164.5
Sh R M S I
Total Number of Attendees Person - - 5,210
2IMAE A
Work-related Incident®
I5
Work Related Injury Rate Per 1,000 18.1 15.31 -
IEx Employees

WEFHT

gt
Lost Days due to Work-Related ~ No. of Days 5,938 1,201 7,139
Injury A&
BB B ITIEREIEX
Work Fatalities Case 0 0 0
AIT ESLE
Volunteering Hours
N
Total Number of Volunteering Hour - - 156
Hours /NEF
= LARTS 1B REL
Donation
B
Total Amount of Donation HK$'000 - = 85
BB BETIT

For work-related incident data of the PFM, it includes only the direct employees of the Group, whereas ISP include both direct employees and
subcontractors.

HRMERREERETEARNEE  EEEAKENERER MEAKMISHRAE CEEXREEMNS 2
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"~ Aspects, General Disclosures

and KPlIs

A. Environmental
A R

|- —REBERERERER

Description

t:pus

Relevant Chapter or Explanation

AR T =L 5L

Aspect A1: Emissions

B A1:BERY)

General Disclosure

— B

Information on:

(a) the policies; and

(b) compliance with relevant laws
and regulations that have a
significant impact on the issuer
relating to air and greenhouse
gas emissions, discharges into
water and land, and generation
of hazardous and non-hazardous
waste.

BERERIMBEREIHMR - mKkLE

WP B ERBERREYNEL

ST

(@) B &

b) BFHEITABERTZENIEMA
ERNBROINER -

Our Environment — Promoting
Environmental Awareness, Emission
Management, Laws and Regulations
Compliance

HPIRE — RIREER - 1
BIE - B EREER

KPI A1.1
BASAEIEIR A1

The types of emissions and
respective emissions data.

Pt sa AR BN EUE -

Our Environment — Emission
Management, Performance Data
Summary

BPRRE — P EE - EEUR

48 4k

W E

KPI A1.2
RASEAE BUIEIZ A1.2

Greenhouse gas emissions in total (in

tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
BEREAESRE (CANETE) & (1
AR EE (MWASEESM - BER
HEEtE)

Our Environment — Emission
Management, Performance Data
Summary

BPIRIRIE — BEE 1R - AR
P
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"~ Aspects, General Disclosures
and KPIs
—ﬁ"}ﬁﬁﬁﬁﬁﬁiﬁ*ﬁ =

KPI A1.3
RAEIEIZ A1.3

Description

t:pus

Total hazardous waste produced (in
tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
FELAZERENHEE (AMGE) K
(tER) ZE (MASESEN - &
AR E)

AR T =L 5L

The production of hazardous waste
continues to be insignificant when
compared to other non-hazardous
waste generated by our Group.
Hence, we currently do not have a
centralised monitoring system to
record the amount of hazardous
waste we produce.
EREEFEANEZTEZEYARL -
BEBRZYMHNEENALEMT R
B o Eilt - AEBERERILRE @
PRENEGELFEEERYNE

=
= °

Relevant Chapter or Explanation

KPI A1.4
RASAEMIEIR A1.4

Total non-hazardous waste produced

(in tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
FESBEREYEE (VANEFTE) &
(ER)ZE (MASESEN - &
AR R E) °

Performance Data Summary

BB RS

KPI A1.5
RASRAEIEIR A1.5

Description of measures to mitigate
emissions and results achieved.
BRI E IR PR IFAR
RE] R BMAERENTE &
IRETE o

Our Environment — Promoting
Environmental Awareness, Emission
Management, Resource Efficiency
HMWRE — RIARIBER -
B2 - BRME

KPIA1.6
BASIEIIETR A6

Description of how hazardous and
nonhazardous wastes are handled,
reduction initiatives and results
achieved.
HEEEEREZTEEYNTE
BIRELEEMEERTEKRSR -

Our Environment — Promoting
Environmental Awareness, Emission
Management, Resource Efficiency
HMMRIRE — RARBEH - H
B2 BIRME
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""" Aspects, General Disclosures

Description
and KPIs
- BE - -REBERBRARKIER i

Relevant Chapter or Explanation

AR T =L 5L

Aspect A2: Use of Resources
EEA2: ERER

General Disclosure

—REE

Policies on the efficient use of
resources, including energy, water
and other raw materials.
BRERER(BIEER - KREM
JRATEL) BIBUR o

Our Environment — Promoting
Environmental Awareness, Resource
Efficiency

BAORE —RAREES - BR
e

KPI A2.1
BASAEIRIR A2.1

Direct and/or indirect energy
consumption by type (e.g. electricity,
gas or oil) in total (kWh in ‘000s) and
intensity (e.g. per unit of production
volume, per facility).
RERNEISHEE R, SEEER(
B RIoh) @EE (A TETRES
B)REBE (WMAGEESM - §IBR
st &)

Our Environment — Emissions
Management, Resource Efficiency,
Performance Data Summary
BAIEIRE — BEE IR - BIRAE -
BB BB

KPI A2.2 Water consumption in total and Performance Data Summary
FASRAE IR A2.2 intensity (e.g. per unit of production &M BUIE KB4

volume, per facility).

BRKENTE (MABEBEN -

BIEREE)
KPI' A2.3 Description of energy use efficiency ~ Our Environment — Resource

FASAERIER A2.3

initiatives and results achieved.

s IR GE A R as At B MG AR ©

Efficiency
BPIHIRIE — BRARE

KPI A2.4 Description of whether there is any Our Environment — Resource
RARAENIEIR A2.4 issue in sourcing water that is fit for ~ Efficiency

purpose, water efficiency initiatives FPIRIRE — BIRWCER

and results achieved.

SR EGE A KR AT A (] R

AR IR T F7K Rz 5t 8l R PSR R o
KPI A2.5 Total packaging material used for This KPl is irrelevant to the Group's
RA B IRIZ A2.5 finished products (in tonnes) and, if business.

applicable, with reference to per unit
produced.

UK e PTA B R BB E (PANERT
B R (ER) SEEBMEE -

FARAESIERREARE XS ER
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HKEx ESG Guide Content Index

%xﬁ(

e —e T
C g STy L el

W HBREABERD) AERS

= -
o SN SR bR O I R W 1 T e g

WP T T
-"‘h‘-{.--. o : L et s v e

"~ Aspects, General Disclosures

and KPlIs

|- —REBERERERER

Description

t:pus

Aspect A3: The Environment and Natural Resources

EBHE A3 : RERRRER

Relevant Chapter or Explanation

AR T =L 5L

General Disclosure

Policies on minimising the issuer’s

Our Environment — Promoting

— M EE significant impact on the Environmental Awareness, Emission
environment and natural resources. Management, Resource Efficiency
EBRITAHRREMAAERENE  BANRE — RIRRERE - 1K
R ENHEK B BRME

KPI' A3.1 Description of the significant impacts ~ Our Environment — Promoting

FASAEIEIR A3

of activities on the environment and

natural resources and the actions

taken to manage them.

i E B EEHIRIERRAE RN E
FERCHNERBHETENTH -

Environmental Awareness, Emission
Management, Resource Efficiency
BMEIRE — RABREER - BEK
B BIRME

B. Social
B. i &

Employment and Labour Practices

EBREETER

Aspect B1: Employment

B B1 : EfE

General Disclosure

—RRIER

Information on:

(a) the policies; and

(b) compliance with relevant laws
and regulations that have a
significant impact on the issuer
relating to compensation and
dismissal, recruitment and
promotion, working hours, rest
periods, equal opportunity,
diversity, anti-discrimination, and
other benefits and welfare.

ERATNRRE  BREREA  IE

B RE TERE  Zatk R

IS 48 LA B ELAth 457 38 R AR A HY

(@) B &

(b) BFHEITABERTEHNER
ERRBOIEER o

Our People — We Care We Share @
Synergis, Employee Relation and
Communication, Laws and
Regulations Compliance
BAMET —FE —2REE H
FRR - E\Iiﬁ%éﬁixﬁ ESTAR
AR
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""" Aspects, General Disclosures

and KPlIs

KPI'B1.1

- BE - —REERBERANIE

Description

t:pus

Relevant Chapter or Explanation

AR T =L 5L

Total workforce by gender, Performance Data Summary
RASREIEIR B1.1 employment type, age group and BREE RS

geographical region.

IR - EEED - FieAlR KR

EDMES B -
KPI B1.2 Employee turnover rate by gender, N/A
RASEIRIZ B1.2 age group and geographical region.  NiE

AR SRR R B 5 f R B
Tt o

Aspect B2: Health and Safety
B B2 : @FHEZE

General Disclosure

Information on:

Our People — Occupational Health

— I EE (a) the policies; and and Safety, Laws and Regulations
(b) compliance with relevant laws Compliance, Performance Data
and regulations that have a Summary
significant impact on the issuer BAWET —BERENLE &
relating to providing a safe SERER - BMBIREE
working environment and
protecting employees from
occupational hazards.
BRARHRZ 2 TIERERREES#
RBEUEREN
(@) B3R+ M
b) BTHEITABERTENIEMA
ERRIROINER
KPI B2.1 Number and rate of work-related Performance Data Summary
BABRAE WHEIR B2.1 fatalities. RBMBIE RS
AITEREME TR AR -
KPI B2.2 Lost days due to work injury. Our People — Occupational Health

RSB RUIER B2.2

HIEBREATIERE -

and Safety, Performance Data
Summary

BPMET —BERENRZE &
MBI 4 4

KPI B2.3
RABHIAIETR B2.3

Description of occupational health
and safety measures adopted, how
they are implemented and
monitored.

o PR A B R R B R e 2R O
AR AR T REER A -

Our People — Occupational Health
and Safety
EMNELI —BERRENLE
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PR e L N
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e R N RS T e L AN R R T R e

"~ Aspects, General Disclosures
and KPlIs Relevant Chapter or Explanation
H - —REBERBRENER Hat . ERER R A '

Description

Aspect B3: Development and Training
fEm B3 : R RIEII

General Disclosure Policies on improving employees’ Our People — Occupational Health

— R EE knowledge and skills for discharging  and Safety, We Care We Share @
duties at work. Description of training ~ Synergis, Training and Development
activities. BHPMET —BERENRE 7
ERRTEEETIERENANBLE R —BREE HAEXR H)E
FRERR © HLIBFIES - B

KPI B3.1 The percentage of employees N/A

RASRAEIE1R B3.1 trained by gender and employee A3 A

category (e.g. senior management,
middle management).

BRI KRB R (R R EEE
TREEES) ENNTIEEED

LE °
KPI B3.2 The average training hours Performance Data Summary
MR ERUERR B3.2 completed per employee by gender &N B4

and employee category.
RUERINREEERED - BRERT
A I IR B

Aspect B4: Labour Standards

fETE B4 : TR
General Disclosure Information on: Our Business — Respecting Rights,
— MR (a) the policies; and Laws and Regulations Compliance
(b) compliance with relevant laws HMAZES —BEE#ER - BEE
and regulations that have a ER
significant impact on the issuer
relating to preventing child and
forced labour.
BRAD) LE Taoa |8 T -
a) BE &
(b) BTHEITABERTENIERA
ERRIROINERL
KPI B4.1 Description of measures to review Compliance
RS AE UIEIZ B4.1 employment practices to avoid child ~ F I — EE#ERF

and forced labour.
R ST R EF MR e AR RET
KR HI T o
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" Aspects, General Disclosures
and KPlIs
BH- - —REERFARERER

KPI B4.2
RASEIRIZE B4.2

Description

t:pus

Description of steps taken to
eliminate such practices when
discovered.

R RERBREEREBIER
P ERER &) 2 B -

Relevant Chapter or Explanation

AE B ET SN

Compliance

B ES — B E#ER

Operating Practices
“EED

Aspect B5: Supply Chain Management
JEm B5 : fERERE

General Disclosure

Policies on managing environmental

Our Partners — Fair and Open

—MRBER and social risks of the supply chain. Procurement Practices, Sustainable
EEHEENRRENEEREBREBE o Supply Chain Management
HPIEREH — R FFERARBIE
5] « RIS RS E I
KPI B5.1 Number of suppliers by geographical =~ N/A
BB AE WAEIR B5.1 region. i A

mEE S WHERHE -

KPI B5.2
RAG B IEIZ B5.2

Description of practices relating to
engaging suppliers, number of
suppliers where the practices are
being implemented, how they are
implemented and monitored.

WA BB AEERED - REH
TTEREMNHEREE - ARG
BHINITRERTTA -

Our Partners — Fair and Open
Procurement Practices, Sustainable
Supply Chain Management
BB H — A FMFEAKAOREE
7~ AR L SR I
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Hﬁ““ﬁﬁ((

RY - HEREAREEI)ABRE

R s R R T T

T BT CIN Zadet AT o T
bl '-{p-. s . Tk 5w e e

and KPlIs

Aspect B6: Product Responsibility
[EH B6 : EmBIE

" Aspects, General Disclosures

|- —REBERERERER

Description

t:pus

Relevant Chapter or Explanation

AR T =L 5L

General Disclosure

Information on:

Our Business — Respecting Rights,

— M EE (a) the policies; and Our Customers — Quality Services,
(b) compliance with relevant laws Customer Privacy, Customer
and regulations that have a Satisfaction, Customer Health and
significant impact on the issuer Safety, Laws and Regulations
relating to health and safety, Compliance
advertising, labelling and privacy ~ B8V — BEREAN - ZMANE
matters relating to products and P — BE R - EFALE - BFW
services provided and methods BE BPREERTZSE - B EEE
of redress. b
BRFREERNRBHERER
2 EBE  BEMMEBFEURER
JIER
(@) B K&
(b) BTFHETABEATENHEH
ERLIROINERS -
KPI B6.1 Percentage of total products sold or  This KPI is irrelevant to the Group’s

RSB RUEIR B6.1

shipped subject to recalls for safety
and health reasons.
EEXDEXERBRBETAL 2 HRE
FIEmMARIUWEA B DL

business.

S RESHA DU IR B AR B TS -

KPI B6.2
FABHARUIETR B6.2

Number of products and service
related complaints received and how
they are dealt with.
BRI E fm MR HIREF BB AR
T »

N/A
i

KPI B6.3
RAS B IRIZ B6.3

Description of practices relating to
observing and protecting intellectual
property rights.

B R B AE AR
1 -

Our Business — Respecting Rights
BAWERS — EEEF

KPI B6.4
BAAENIEIR B6.4

Description of quality assurance
process and recall procedures.

? g%fﬁﬂﬁ&&uu@%ﬁﬁ

Our Customers — Quality Services,
Customer Satisfaction, Customer
Health and Safety

BHMNEF —BERE TFEWE
B BEFPEEEYZE
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""" Aspects, General Disclosures

and KPlIs

KPI B6.5
RASAENIEIR B6.5

- BE - —REERBERANIE

Description

t:pus

Description of consumer data
protection and privacy policies, how
they are implemented and
monitored.

A B E B RHMRE RALRREE - A
RABESITRESRT A

Relevant Chapter or Explanation

AR T =L 5L

Our Business — Respecting Rights,

Our Customers — Customer Privacy
B ES — BB - BANE

F—&EFNE

Aspect B7: Anti-corruption
E®EB7 : RE)S

General Disclosure

Information on:

Our Business — Corporate

— MR (a) the policies; and Governance, Ethical Business
(b) compliance with relevant laws Operations and Anti-Corruption,
and regulations that have a Laws and Regulations Compliance
significant impact on the issuer HIFIMER —SEER & TER
relating to bribery, extortion, WEBERERES  BARER
fraud and money laundering.
BREEBIIEERES - BR - BGEROARE
Hy :
(@) B &
(b) BFHEITABERTZENIEMN
ERRIROINER -
KPI B7.1 Number of concluded legal cases

FASEAE IR 1R BT 1

regarding corrupt practices brought
against the issuer or its employees
during the Reporting Year and the
outcomes of the cases.
RERPAL T ASEEERBIL
EEBNETRARMTHEE MFL

=+
“® °

KPI B7.2
RASEIRIZE B7.2

Description of preventive measures
and whistle-blowing procedures,
how they are implemented and
monitored.
A e R B RAZ - A RAARE
HITRERTA -

Our Business — Corporate
Governance, Ethical Business
Operations and Anti-Corruption
Our Business — Corporate
Governance, Ethical Business
Operations and Anti-Corruption
BIMEE —&BER  6TEE
BB R E)S
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XL
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"~ Aspects, General Disclosures
and KPIs
—ﬁﬂﬁﬂéﬁﬁﬁﬁiﬁ*ﬁ =

Community

HE

Description

t:pus

Relevant Chapter or Explanation

AR T =L 5L

Aspect B8: Community Investment

[EH B8 : HERE

General Disclosure

Policies on community engagement

Our Community — Enjoying

—MRBEE to understand the needs of the Comfortable Homes and Decent
communities where the issuer Jobs @ Youth Development,
operates and to ensure its activities Enjoying Comfortable Homes and
take into consideration the Decent Jobs @ Care for the Elderly,
communities’ interests. Enjoying Comfortable Homes and
BN RBER T BEEMEME  Decent Jobs @ Community
FENMBEREEBETHGEEMTERF  Empowerment
mHBUR o BfeHtE —RELX @ FOFHE

R REXX@BEEE  LREEX
@ =t EEE T
KPI B8.1 Focus areas of contribution (e.g. Our Community — Enjoying

FASEAE IR 1R BB

education, environmental concerns,
labour needs, health, culture, sport).

BIEREE(MHE  REEHE
BITHFL - f2E- k- 85) -

Comfortable Homes and Decent
Jobs @ Youth Development,
Enjoying Comfortable Homes and
Decent Jobs @ Care for the Elderly,
Enjoying Comfortable Homes and
Decent Jobs @ Community

Empowerment
it —ZEEX @ BLF%

R’ ZREEX@HERE LREEX
@ EEitEEEN

KPI B8.2
RS AENIE1R B8.2

Resources contributed (e.g. money
or time) to the focus area.
EEIHBMBAER (NS RN
fEl) o

Our Community — Enjoying
Comfortable Homes and Decent
Jobs @ Youth Development,
Enjoying Comfortable Homes and
Decent Jobs @ Care for the Elderly,
Enjoying Comfortable Homes and
Decent Jobs @ Community

Empowerment
BMMtE —ELEX @ 5 LFH

R ZEEX@HERE TELX
@Rt EEE S
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