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4/12/2019
NiQ Lai

To ALLHKBN Talents

10/1/2019
& William Yeung

To All Point 3x up Talents

AHSE - AEEH

Making William, Billy and NiQ redundant

For those who have attended the monthly Enterprise War Room
and/or Residential pain/Gain meetings, you will consistently notice
that William, Billy and | are always pushing the team beyond the
logical norm, i.e. when the team proposes a very logical “work
harder” 1.25x improvement, we will challenge them with “Why not
2-3x improvement instead of only 1.25x?”. Only an “impossible”
target will force us to think beyond merely working harder.
Overtime, we hope the team will step up and make the 3 of us
redundant.

Some of our key considerations:

. Are we silo-less. This means that if silo “A” loses money,
but silo “B” makes money, as long as “A+B” silos makes
money, we will proceed and importantly, the combined net
benefits will be shared fairly between silos “A and B”... very
few companies are truly able to execute this. This is why we
have cross department Squads with single KPl and common
1-HKBN Co-Ownership. Our ability to execute silo-lessly is
how we are facilitating our Barter & Bundle LUCA which is
impossible for silo-ed companies to replicate. Being silo-
less is also key to our JOS integration for transformation into
1-HKBN ICT.

. We have unlimited resources as long as it is AFF accretive.
| often hear our teams limit themselves by saying we have
limited resources, so should focus on the priorities. This is
wrong, i.e. if an increment investment of $1 generates risk-
adjusted >$1 of AFF during the life of the CO3+ program,
then we should go ahead, as this is a no brainer. If the
payback straddles beyond CO3+ then let’s discuss the risk/
reward.

In our view, for the right dynamic Talents, there is no better place
than 1-HKBN to build our ICT careers in the next 3-5 years. In
recent months, we have won or are in the process of winning ICT
partnerships that are way beyond our wildest dreams as separate
entities of HKBN, Y5Zone, NWT, ICG, WTT or JOS capabilities.

We are truly seeing the benefits of 1-HKBN coming through. In the
coming years, we would love to see the team mature, and in the
process make the current form William, Billy and NiQ redundant.

For long term investors, there is an easy arbitrage as the stock
market is incredibly myopic. When we purchased NWT, our stock
price was near our post IPO high approaching HK$11, and for the
next two years, the stock price traded down approach HK$7 at its
low. This is because it took some time for us to fully integrate NWT,
for which the benefits we are only now fully reaping today. The
same pattern repeated for the WTT acquisition.

The acquisition of JOS will complete our fixed line ICT
transformation and create opportunities for us that we dare
not dream of before as separate companies, but it is up to us to
execute dreams into reality.

NiQ Lai
Co-Owner & Group CEO

All,
| shared these 8 words with some of you.

| want to extend to all: At work, we should

B E, RIG2HE!
B ¥ E (pursue the new ones and forget the old ones):

We must always explore new revenue streams to cover the downfall of current revenue streams.

We must always acquire new mindset and challenge our old thinking.

HRIEZHE (“selectively” invest our time/money/resources on areas with bigger impacts and “must”
neg ect the others)

This will lead us to stand out from the competition.
Cheers

William Yeung
Co-Owner & Executive Vice-chairman

17/9/2019
Samuel Hui

To All Point 3x up Talents

Going Agile to Deliver on Digital Transformation

Dear Fellow 1-HKBNers Present and Future,

Last week, Mulesoft invited me to Sydney, Australia to speak at an executive panel at their marquee
APAC event (Mulesoft Connect). Joining me on stage to discuss the topic “Delivering on Digital
Transformation” were 3 other Executives - the former Global CIO of McDonalds, the CIO of MCL Life
Insurance (a 130-year-old Australian Insurer), and the CMO of Mulesoft.

As the only non-C level featured, how was | able to inspire the 300+ crowd (also senior business and
IT leaders) on their transformation journeys? At this technology conference, | stood out by focusing
on a contrarian (or surprising) message: “Digital Transformation is not about the Technology! It's
about TALENT!”

The traditional operating mindset as treating IT like a weapons factory. Sales & Marketing are in
the trenches fighting the war or in the boardroom strategizing the attacks. Then they pass memos
back to IT to develop the weapons they need for the front line. Too often, by the time IT delivers that
weapon to the front line, the battle would have already been over, or the win conditions have been
altered.

At HKBN, we all head to the front lines. If the terrain calls for small-arms, we bring small-arms
specialists with us, so we can continuously refine our weapons based on terrain and enemy
conditions. Under this model, the squad’s KPI are well-defined AND co-owned - Is it to burn the
supply caravan? Capture the farm? Hold the line? Then under this KPI, we hyper-align our Talents
with Co-Ownership and painGAIN- essentially burning our return boats (B £)7T}) so the only way
ahead is forward. Technology (like Mulesoft) is only there to enable IT to enhance and service our
weapons in the trenches - but not there to WIN the war. Agile TALENTS win the war!

Do reach out directly to me if you've got any questions about HKBN, painGAIN, Co-Ownership, Digital
Transformation, or anything in general!

Thanks,

Samuel Hui
Co-Owner and Chief Transformation Officer

2020 R HAsR &

39

Gl

<

4

PR

BEEE

&=



2020 R RSk &

BERAERAA

4/12/2019
NiQ Lai

To All fellow 1-HKBNers

To meet today’s challenges, it is essential that 1-HKBNers Give and Take, and be flexible

Dear All fellow 1-HKBNers,

As 1-HKBN, we have dual essential priorities of 1) safety of our 5,861 1-HKBNers around
the region, and 2) keeping our essential utility services up. Remember, broadband today is
an essential utility service and nobody does broadband better than HKBN.

To survive these unprecedented times requires us all to exercise flexibility and personal
judgement, i.e. we cannot solely rely on instructions from the top. Further, we must all “Give
& Take” to our 1-HKBN rather than merely “Take” from our 1-HKBN, as if we all merely do
the latter, there will be nothing left at our 1-HKBN to take. As we work from home (WFH)
and other flexible arrangements per regional best practices, think about what we can “Give”
our 1-HKBN, even if this is beyond our normal job scope.

Remember to make a specific effort to personally reach out to our colleagues and check
that they are ok. It is up to us to look after each other, so that we can do more to help the
“Home” we live in... Let’s truly execute upon our core purpose to “Make our Home a Better

Place to Live”. -

Cheers,
18/3/2020 NiQ
Elinor Shiu 10f 5,861 1-HKBNers
To All HKBN Talents
EFEBBvsHIMAK
EFEHvsTEIMNEL

FEABMBEMEEBEFRTR  WE: T —HAERRES  FERARMATFMELZ  SEEH— - Hffimarketing i & BTIEHETF
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o ABEDARIR : AEEEEEIR AR T CRRAR) X ANE R B TR A R P SRR |
3REERHKBN LUCA

+ Alldesign thinking should be CUSTOMER FIRST ! Otherwise, good thing will result in bad thing and our customers will leave us | Fi %
PRI REREHEAE AL | B FFEEE - TR ERCEZEH |

. ACT FIRST before reporting and avoid long discussion with a large group of people ! This is our LUCA (Legal Unfair Competitive
Advantage) of authority delegation | BN TE) — S BNRFTENER AR ATRIRE - & [EHR | I ORBRER —KIMEAELTR®R |

« TRUST First — we trust our Talents and allow taking calculated risk | £ &% — B —TAEEAT + AF AIELTE [ FEFTEETEL | AR
E o PIERIREMN T - IMRBEAKAIESER TP EENE - BFE HEOBBEFT RREHREMME RES20 « BMEEFEEHR
B BB REREN | BE - BRMEAMERFZENEF M TSRMMEE - EHBORERR |

FERRER KB RN ZPERAEBER A THILUCA |

Regards

Elinor Shiu
Co-Owner & CMO-Residential Solutions
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HAWIBRE A 4,563,631 2,293,950
BIRERE BT REERE 16572 (FizE2(d)) (264,948) =
79 A1 BRBREFE 4,298,683 2,293,950
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