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ABOUT THE

GROUP
WREE

Shirble Department Store Holdings (China) Limited (“Shirble”, which
together with its subsidiaries, the “Group”) is a Shenzhen-based
department store chain. Starting from 1996, targeting the mid-market
it runs its department stores under the ” &ﬁi% "
“Shirble Plaza” brands. As of 31 December 2019, the Group owned and/or

operated 17 department stores, 12 of which are within Shenzhen, three in

segment, and

Shanwei, one in Meizhou City and one in Changsha, with a total gross floor
area (“GFA") of over 310,000 sg.m.
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VISION
U

MISSION
i o

Creating a retail
service platform with
modern lifestyle

Satisfying the demand
for diversified scenario

consumption and experience

ABOUT THE GROUP
HREE

v

CORPORATE CULTURE
ERXLEE

-

Maintaining integrity
and
pursuing excellence
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Since the second half of 2018, the Group has undergone several
strategic changes, including the cooperation with Shenzhen Hema
Network Technology Co. Ltd. (“Hema Shenzhen”) to transform most of
its department store spaces for the traditional supermarket business in
Shenzhen region to “Freshippo”, and to continue upgrading its traditional
department store business into the one-stop shopping mall “Shirble
Plaza". To take a step further, the Group, together with Shanghai Hema
Network Technology Co. Ltd. (“Hema Shanghai”), also created a brand new
"EF B3 E", in November 2019 to realise a new kind of

shopping experience that integrate online and physical shopping. These

retail solution,

changes allow the Group to remain competitive and to capture potential
business opportunities.

Commencing from the year of 2018, the Group developed its property
development business, and in April 2019, the Group made its first foray
and entered into consultancy agreements to provide a wide spectrum of
consultancy services for two property projects in Shenzhen. The Group will
continue to grow its property business through expansion and acquisitions,
which will be complementary and create synergy with the existing

department store business.
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ABOUT THE GROUP
WREE

Property business

EiERE

The Group made its first foray to
provide a wide spectrum of project
development, financial and capital
management services through its
participation in two property projects
in Shenzhen.
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The Group acquired the entire equity
interest in a real estate development
company in Zhuhai in November 2019,
and developed a two-building complex
for commercial and residential use at
Jinwan District, Zhuhai.
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Summary of business development in 2019
CE2-NERBRREE
Department stores and supermarket business

BRRETEH

The Group established “Freshippo Supermarkets”
in stores in Shenzhen and “Tianhe Supermarkets”
in other districts, which has brought the customers
with new shopping experience to attract various
group of customers.
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The upgraded “Shirble Plaza” could meet the
demand for high quality food and products of the
mid to high income group.
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The Group also extended the online-to-offline “new
retail” concept together with Hema Shanghai,
launching a new store brand “&.8 Be#%E "in 2019
and realising a new kind of shopping experience.
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Other businesses

Rt R%

The Group invested in a Korean
brand ice-cream chain-store
“HIKE" and launched
“KREEB" 3 gourmet street.
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For the purpose of integrating
its property, retail and food and
beverage (F&B) businesses, the
Group intends to offer a more
comprehensive and one-stop
shopping experience to its retail
customers.
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In the future, the Group will keep accelerating the pace of market expansion
and integrate technology into different department store business to
develop new retail solutions, while putting extra resources on property
segment and further increasing its land reserve to build an experienced
team and develop a more diversified business.
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The Group is principally engaged in the operation of department stores, and
is one of the long established Shenzhen-based department store chains. The
Group owned and/or operated 17 department stores in Shenzhen, Shanwei,
Meizhou and Changsha. In recent years, the Group has actively expanded
to property business and F&B business through horizontal expansion by

different investment means.

Shirble issues the Environmental, Social and Governance Report (“ESG
Report”) on a regular basis, and intends to gradually enhance the level
and transparency of disclosure to enable our stakeholders to have a
better understanding on the governance policies, work and progress in
environmental protection and social care. This report is the fourth ESG
Report issued by Shirble (the “Report”), which mainly focuses on the
sustainable performance of the operation of department stores for the
period from 1 January to 31 December 2019 (the “Year").

REPORTING SCOPE

The information and data disclosed in the Report focus on the operation of
the two main department stores located in Shenzhen, being Jingtian Store
and Jufu Store. Comparing to the report last year, the Report has further
included the key performance indicators (KPIs) of Hong Kong headquarter
offices in the reporting scope.

The Group is awared that the Report has not covered the remaining 15
department stores or concept stores of the Group, and its property business
and F&B business. The Group carried out several strategic changes in 2019,
and planned to gradually extend the reporting scope under the principle of
materiality after the the scale of new business development is confirmed.

REPORTING STANDARD

The Report is prepared in accordance with the “Environmental, Social and
Governance Reporting Guide"” (the “Guide"”) issued by The Stock Exchange
of Hong Kong Limited (the “Stock Exchange"”) and based on the following

four reporting principles.
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ABOUT THIS REPORT
ARERE

Reporting principles

E&FERA

Definition

Response

EIfE

Materiality The Report should reflect the organisation’s significant Identifying the environmental, social and governance
influences on economy, environment and society, or aspects issues which are essential to the Group and its
that substantively affect stakeholders’ assessment and stakeholders through interviews with management.
decision on organisation.
BER BERRBBEELE RERMENBEETYE JBE T2 EREIHBNERERARNEZHEENRE 1t
R ELRETEORE N o @&%ﬁ%ﬁo
Quantitative The organisation should ensure the key performance datais  Guiding each unit in recording environmental and social key
measurable, and clearly state the standard and methods of performance data, and engaging professional consultant
measurement. to assess carbon emissions and other environmental key
performance based on local guidance and international
standards.
2t BRARRBRENYBA THE  WERSAAERERT EERBEUSHRERM GHRENYE Y RTEXEM
e BB E S5 REBR R A E RE MR E
B e
Balance The organisation should prepare the Report in an unbiased Adhering to the principles of accuracy, objectivity and
manner, to ensure it gives a clear picture of positive and fairness in preparation to elaborate the achievement and
negative impacts, enabling stakeholders to reasonably challenges of the Group on sustainability.
evaluate the overall performance of the organisation.
T BEEATNRETENEEEERS  BRBEMFFEIARAE NER Z8 STAERERA BREEEAHEREN
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Consistency

—t

The organisation should adopt consistent methodologies to

allow stakeholders to make comparison of the environmental,

social and governance data and to understand the
sustainability performance and progress of the organisation.

%%ﬁﬁm*ﬁ%HE%%E%*ME%A%TMRFE%‘H
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Adopting consistent methodologies, and providing
historical data, if practicable, for comparison.
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To ensure all stakeholders could fully understand the Group's performance
on environment, society and governance, the Report has disclosed
environmental KPIs under the requirements of “comply or explain”
provisions and reported certain social KPIs specified in the “recommended
disclosures” to the Guide. A complete content index is appended in the last
chapter hereof for quick reference in accordance with the Guide.

CONFIRMATION AND APPROVAL

The Group has established procedures for internal control and review to
make sure all information in the Report is accurate and reliable. The Report
has been reviewed and approved by the Board on 22 June 2020.

FEEDBACKS

The Group places high emphasis on the feedbacks of its stakeholders. Your
advice and suggestions enable the Group to formulate more detailed and
comprehensive sustainable development strategies in the future. If you
are in doubt or have any recommendations in regards to the content or the
presentation of the Report, you are most welcome to contact our investor

relations at ir@shirble.net.

ABOUT THIS REPORT
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MESSAGE FROM

THE CHAIRMAN
EREE

In view of the digitalisation of retail market and changes in consumer
habit in recent years, the Group has realised the necessity to reform its
traditional retail and department stores operation to remain competitive.
The new operating model not only improves customers’ consumption
experience, but also aligns with the “ensure sustainable consumption and
production patterns” of the 17 sustainable development goals by the United
Nation. The innovative operating model helps the Group in reducing the
negative impact on environment brought by its operation, while promoting
sustainable consumption and lifestyle to consumers through close
communication with tenants and supply chain partners.

The Group is committed to creating a retail service platform with modern
lifestyle for customers and satisfying the consumers’ demand for diversified
consumption and experiences. In spite of the change in Shirble’s business
model, we will adhere to its corporate culture of “maintaining integrity
and pursuing excellence” to create values for stakeholders such as staffs,

customers, tenants and investors.

Sound corporate governance is essential for creating long term value
for stakeholders. The Board is responsible for the establishment and
maintenance of corporate governance structure and policy of the Company.
For the governance of sustainability matters, the Group expects to identify
and manage the risks and opportunities in a timely manner, through
appropriate policies, standards and systems. In this regard, the Group is
considering to establish sustainability committee and gradually expand the
scope of risks examined under the risk management system, as well as to
include environmental and social issues into our regular risk management
procedures and take corresponding measures in order to further refine the

risk management system.
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In line with the business reform, the Group anticipates to work together
with its staffs to respond to the challenges brought by the new business.
The Group provides its staffs with comprehensive training scheme, which
is designed based on their working requirements and career path, so as to
meet their actual needs and business development. For operating practices,
the Group places emphasis on product responsibility, and dedicated to
provide quality products and services to customers. To enhance product
quality, the Group prudently selects new tenants. We also strengthen the
communication with tenants to protect consumers’ interests.

In the future, our Group will actively develop property and project
management business in Greater Bay Area, to create synergy effects for the
existing department store business and align with the consumption pattern
under the principle of sustainability. Shirble's department store business
and the newly expanded property business are closely related to the living
of local residents in the areas where they operate. The Group commits to
continue to serve the community, understand the needs of residents and
bring positive influences to the community.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED
YANG Ti Wei
Co-chairman

“ MESSAGE FROM THE CHAIRMAN
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IMPROVE SUSTAINABILITY

GOVERNANCE
REURFERRER

The Board adopts a high level of corporate governance and strives to explore
a sustainable operating model that balances environmental, social and
economic benefits. As the business transformation enters the stabilized
stage, Shirble will seize this good opportunity to re-examine the impact
of existing and newly expanded businesses towards the environment and
society, and also identify opportunities for sustainable development of the
new operating model.

The Group will establish a sustainability committee, led by the Board
members, to coordinate the sustainability matters of the Group in the
fields of environmental protection, business ethics, employment relations,
operation management and community investment, and assist the Group
in formulating, implementing and reviewing relevant policies and measures

and report directly to the Board.

RISK MANAGEMENT

The Group believes that effective risk management could ensure that a
corporate maintains a good operating environment and understands its
existing risk exposure, and adopts management measures as and when
appropriate. The Group has established a sound internal control and risk
management system, and the Board will be responsible for the overall
review. The audit committee will assist the Board to monitor the risk
exposure of the Group and the design and effectiveness of the relevant

internal control and risk management system.
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In addition, the Group has an internal audit department that is independent
to any other departments and is responsible for supervising and overseeing
the effectiveness of internal control and regularly reporting the identified
and evaluated risks to the audit committee, as well as formulating
corresponding measures based on the findings of risk assessment. In
order to understand the risk exposure of the Group, the internal audit
department has set up a risk database comprising five types of major risks,
and evaluated specified risks and grouped such risks into high, medium and
low levels for ongoing follow-up by combining existing internal control and
operation level of the Group.

Types of Major Risks
REBEXHE
Market

Operation

L] ] 5 BE

Strategic

Wrong strategic
decisions, commercial
decisions or
inappropriate
implementation causing
long term impact on the
Group's development.

HRMBBORE  BE
RIEH AN LHENAIT -
SIBHEEFERORY

B B
2

Market competition and
changes of consumers’
decision could pose
risks to the marketing
environment of
corporations.

AT BHE R RER
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Inadequate or
ineffective internal
operation and
management
measures,
incoordination with
partners could incur
risks to the operation
of corporations.
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IMPROVE SUSTAINABILITY GOVERNANCE
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Financial

®#

Risks related to
finance and operation
including budget
management, financial
audit, capital and cash
flow management,
investment and

financing and taxation.

HEBEERRNR
B BREEEE B
BRE EERBRER
B REE  BBE
R -

Risks that may
expose the Group to
compliance issues or
litigation.

1
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IMPROVE SUSTAINABILITY GOVERNANCE

REURARRER

Due to the nature of the department store business, the Group has
reviewed the previous findings of risk assessment and determined product
quality and tenant management as the two related sustainability risks.
During the Year, the Group actively changed its department store business
model from direct sales and concession sales to sub-leasing or leasing
arrangements. Therefore, the Group reduced the procurement of products
for direct sales from third-party product suppliers, thereby lowering the
possibility of legal and claim risks arising from the quality of direct sales
products. Along with the change of business model, proper tenancy
management becomes more important. Any non-compliance by tenants
in the environmental and social fields may have a negative impact on the
Group's operations and reputation. The Group rigorously selects new
retailers, and communicates our standards and requirements relating to
environmental and social aspects with tenants as well as supports them to
adopt sustainability measures that is in line with the Group's practice.

LOOKING FORWARD: FORMULATING SUSTAINABLE DEVELOPMENT
CONCEPTS AND STRATEGIES

In order to ensure the effectiveness of the existing environmental, social
and governance structure, the Group is planning to gradually formulate its
sustainable development concepts and strategies, enabling the Board to
review the performance and progress towards its goals in a more objective
and fair manner. In addition, with the establishment of the sustainability
committee, the Group will incorporate potential environmental and social
issues into its risk system in order to timely identify risks and formulate
corresponding proposals.

COMPLIANCE MANAGEMENT

Our compliance department is responsible for managing the compliance
of laws and regulations that have a significant impact on the operation of
the Group. Our legal department conducts periodic review on the laws and
regulations and maintains regular communication with relevant departments
to ensure the Group maintains lawful daily operation. The followings are the
laws and regulations identified by our compliance department that have a
significant impact, including legal proceedings or payment of penalties, on
the Group and the compliance status for the Year:
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Emissions

367

Laws that have a significant impact on the Group

HEBEEREAREBHER

“Waste Disposal Ordinance”

“Environmental Protection Law of the People's
Republic of China”

“Regulations of the Shenzhen Special Economic
Zone on Environmental Protection”

(BEMEE D)
(PEAMBRBREE)
CRIVEBER BRIFREERD)D

IMPROVE SUSTAINABILITY GOVERNANCE
RETRHARRER

Compliance disclosure

aRBE

During the reporting period, the Group did not
violate relevant laws and regulations that have a
significant impact on the Group.

SERERPAIDIHERYEEEEAZENERE
R

Employment

"Employment Ordinance”

“Employees’ Compensation Ordinance”

“Labour Contract Law of the People’'s Republic of
China”

During the reporting period, the Group did not
violate relevant laws and regulations that have a
significant impact on the Group.

(= (RIS SERERPRNTLBEEREEBEERZENHERE
(IR EEIRDD BRI -
(hEARKMBELEE RE)
Health and “Occupational Safety and Health Ordinance” During the reporting period, the Group did not
Safety “Social Insurance Law of the People’s Republic of violate relevant laws and regulations that have a
China” significant impact on the Group.
“Law of the People's Republic of China on the
Prevention and Treatment of Occupational
Diseases”
EREZe (LS RBERIEDD SERERARNILEEREEBEERZERHERE

(PEARAMBETSREE)
(g AR HMBEBERD S
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IMPROVE SUSTAINABILITY GOVERNANCE
RETRHARRER

Laws that have a significant impact on the Group

HEBEEREARBHE

Compliance disclosure

BHkE

Labour “Employment Ordinance” During the reporting period, the Group did not
Standards “Labour Contract Law of the People’'s Republic of violate relevant laws and regulations that have a
China” significant impact on the Group.
“Law of the People's Republic of China on the
Protection of Minors”
BT (RIS SERERPRITLEEREEBEERZENHERE
(REARKMBELEHE RE) BRI -
(REEARHEMBIREFAREE)
Product “Advertisement Registration and Management During the reporting period, the Group did not

Responsibility

Regulations”
“Food Safety Law of the People’s Republic of
China”

violate relevant laws and regulations that have a
significant impact on the Group.

EmAE (BEERMHEDERRT) SERERPNTLEEREEBEERZENHERE
(REARKMERRBELEE) BB -

Anti- “Prevention of Bribery Ordinance” During the reporting period, the Group did not

corruption “Criminal Law of the People’s Republic of China” involve in corruption cases against our corporate
or employees, nor did it violate relevant laws and
regulations that have a significant impact on the
Group.
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The Group values the needs of various stakeholders and believes that
stakeholders play an indispensable role in the Group's sustainable
development. The Group maintains constant communication with
stakeholders, including staffs, and external stakeholders—customers,
tenants, business partners, investors, regulators and various types of
community groups.

The following are the communication methods and channels between the

Group and its stakeholders:

Stakeholders
BnE

Regular communication channels

% BB RE
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ENGAGE STAKEHOLDERS

BEHERFRE

KEEEZFHHENTE  XREHHEREET
HEERBLHEZTURRNAE - KEERD
ERFETER BEEIRIMBHE—FF -
BP - EBRBME KEE BEERBRIERME

IR

AT REBEFMHENZBRD MRS

Annual event

FEED

Staff The Group maintains communication with staffs The Company established an online platform
from each departments and stores through "Feedback Wall" that allows staffs to submit their
internal communication channels such as internal  queries and suggestions to the Company, and the
mail, business meetings and online platforms. relevant departments of the headquarter will make

corresponding response and follow up actions.

8T SEFBNIELHE  EBHOSRBEFAERNTE LRARABRTAIDEE|ESEIRBECHATN
ARE - BEIPPIRPIEE TRITER IR R 2 - MR ESEENFTETEENEE R

BRHE o

Supplier Business seminars are held quarterly for suppliers The Group established an electronic platform to
to keep abreast of the latest development of maintain regular communication with suppliers.
national laws and regulations and make use of the
Group’s website and WeChat official account to
further promote the awareness of the suppliers on
environmental and social issues.

e REERRLERTSG  THHARERSBER SERVAETFYA  EHERRIBTHES -
SERER  WRIBEERL  MEARKSE - N
HEEERRERMEERNEESIE -

Tenant The Group maintains communication with tenants  Arranging regular check with tenants to ensure fire
and regularly distributes relevant information on  safety of shopping malls (including the period of
safety and environmental protection to tenants. refurbishment).

[l HEPRFEER THRARFPENARZEREREE REAFPKHETHRE  BRERES(EEZEHE)HER
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ENGAGE STAKEHOLDERS
BREMEGRRE

Stakeholders
BinE

Customer

P

Regular communication channels

HR®ERE

Feedback collection channels and handling
mechanism are established to ensure that
opinions and complaints from customers could be
properly handled.

R
i

~uu3 rﬂh

R RBEMEEKS - BEFEFHERM
IANZERRE -

Ko R

Annual event

FEER

"EE BB
provide customers with store information and collect
feedback.

launched a mobile application to

EFRmE IHEFHREARARNTFREHEMES
Ao AREEERRE -

Investor

REX

The Group provides investors with our relevant
information and maintains communication through
general meetings, announcements, financial
reports and circulars published on the Hong Kong
Stock Exchange.

BRRREE REEXZMEMIE  WHMS
FMBRERE  AREERHSERBEER  RE
B o

The Group held a general meeting on 14 June 2019,
and published the Group's annual report online, as
well as held various investor's meetings or store

visits from time to time.

RIZ-NEXNATHBRRTRRGE  WNHE LM
E3E i#& AR AREEITARREEGZLMIERSS
B o

Community

Zadt)

Staffs are encouraged to participate in community
voluntary activities to make contribution to
the development of community, and maintain
communication with community groups to

understand local needs.

SMEIZ2EMEREIEDY  /AERERERN
B2 RARESHRERRTER UTHERFE -

The Group organised the “Shirble Cup World Chess
Champion Challenge”
page 23.

, detail of which please refer to

BT REABEBRSHEEATEERE]  FHRNRHFL
MEZE238 -
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MATERIALITY ASSESSMENT

During the Year, the Group continued to engage independent sustainability
consultants to assist in the preparation of ESG report. During which the
consultants assisted the Group management to consider the environmental,
social and governance issues under the Guide of the Stock Exchange and
identified material issues according to the materiality to the stakeholders
and the Groups’ impact on the society and environment. Due to the change
in business model, the management believes that staff development
and training, product responsibilities related to business practices, and
community investment are the material issues of the Group during the Year.

Product
Responsibility

Development and
Training

ERRE BRR N

LOOKING FORWARD: INVITING STAKEHOLDERS TO EXPRESS THEIR
OPINIONS ON THE GROUP'S SUSTAINABLE DEVELOPMENT STRATEGY
AND PERFORMANCE

Shirble believes that the opinions from stakeholders can not only guide the
Group to keep improving its operating strategy, but also assist the Group in
proposing long-term sustainable development strategies. The Group plans
to invite stakeholders to share their opinions on environmental, social and
governance issues and how these issues affect the Group's operations by

means of survey.

EEESH
SEXAFREBEABUABEEREN  BHE
BRE  HgRERWmS - B BHBHEERE
BREEEEIMCIESD) FHRE - e RERR
B TRBEHFKOENEEENEEH T MR
FNTERE  BHBEMNEE - AEEBEAMN
B TEERREBTHEZERKE - EXE
PIEEMERET URHEREREERFED
BEMHE -

Community
Investment

tERR

REXR : BRBNERKATRARERBRER
R$ER

ERESHNENER - MERESISER
SERE  ANHHEEZEREUFER
REES - FEFFER TFEEABFERFNE2EHS
HE - P EHRERE  HEREABENRE
NRNEHEHERSEVERENER -
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OPERATE

RESPONSIBLY
AREEE

Performance in 2019:

Enhanced consumption
experience of customers
by new retail solution

Strengthened

store operation

1n 56 S 7 P Rl
RAMEEERR

MEEMRALE
RAEFARRR

PRODUCT AND SERVICE RESPONSIBILITY

Shirble actively improves customer experience and adapts to their
consumption patterns. During the Year, by transforming its business model
from department store and supermarket to leasing, the Group expects to
introduce a more diversified range of commodities. The Group proactively
developed various new retail solutions during the Year, including “Freshippo
Supermarkets”, "E2F B eprE" and “Shirble Plaza”, bringing a brand new
shopping experience for customers.

NEW RETAIL SOLUTION

Freshippo Supermarkets

ERREET

To facilitate the development of e-commerce and adapt to the age of new
consumption pattern, the Group and Hema Shenzhen cooperate to convert
all 10 supermarkets in Shenzhen into “Freshippo Supermarkets”. Such
integration of the online and offline platform provides a channel for local
residents to purchase and order goods through electronic applications. In
addition, the Group piloted a new retail solution of “"E2F B esE" in Jufu
Store to trial with Hema Shanghai on the areas of new store operating
model, store layout, software system, hardware design and development,
purchase of goods and data management, etc., intended to integrate online
and offline platforms by eliminating the restrictions of traditional retail
business model.

communication with
tenants to improve quality of

ZTFNERR

Held the “Shirble Cup”
to promote community
engagement

EMERE
R ERRRA

ERRBHERE

FEAERGREATFERIOSHLBEEEEL
RAFERBERETEAEHSAEES - B2
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The final stage of the upgrade was to continuously enhance the “Shirble”
brand. During the Year, the Group gradually converted traditional Shirble
stores into “Shirble Plaza”, the one-stop shopping mall, and transformed
its business model from concession sales into leasing/subleasing store
space to retailers, with an aim to attract brands and offer consumers with
a wider array of choices. As at 31 December 2019, nine stores located
in Shenzhen district was upgraded and refurbished, while one store was
under renovation. Three stores in Shanwei district have been upgraded and
renovated, while one store is currently under renovation. The renovation of
these two stores is expected to be completed in the near future.

The Group attaches great importance to the enjoyment of quality
shopping experience by customers, and stipulated standards in relation to
appearance, attitude and politeness in the Standards for Customer Service
( (EFRIEIZA) ), with a view to maintaining a high level of service.
Meanwhile, the Group is of the view that trusting relationships with
customers could allow the Group to raise the service quality continuously.
In this regard, the Group set up diversified online complaint channels,
including WeChat official account, Weibo and official website, to collect
customers’ feedbacks and complaints. To respond to customers efficiently,
the Group developed a complaint record system to manage every complaint
received and guarantee that they are handled and responded to within 24
hours. Depending on the nature and severity of the complaint, relevant
departments will conduct investigations, such as personnel interviews, data
access, and on-site examinations, and respond promptly and record the
results of the investigation. The Group will also conduct regular visits to the
customers, to obtain understanding of their satisfaction of such measures.
During the Year, the Jufu Store and Jingtian Store have not received any
complaints in relation to products or services.

Shirble regulates and manages online and offline advertising campaigns.
The Group will review and select advertising campaigns in accordance to
corporate culture, vision and mission and avoid choosing platform with
legal complications or containing sensitive topics such as hate speech,
pornography and violence as the Group's advertising media. In addition,
the Group will also regularly review the standard of approval, to strive for
advancement and safeguard consumer rights. To protect data and privacy
of customers, the Staff Manual ( {8 TFfft) ) provides that staffs are
prohibited from disclosing any proprietary information of customers and
partners.

LOOKING FORWARD: REFINING INTERNAL POLICIES ON ADVERTISEMENT
Shirble will enact internal advertisement policies with reference to the
Group’s existing internal advertisement management process, in order to
enhance the Group’'s management on advertisement issues, protecting
consumers’ rights
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BABYP L TRERES] BBTELEHER
X BRARTERHEE DEEHEM - ARSI
RN)mhg - fOHBEERZRE -BE_T-NFT
ZA=t B ARRRRYIRHOPIEE TR R
o mM—HKPUEEESHT - WRBEN=RPIE
EAREEH  M—RPIUSEESHT » WKPIE
BT IR A AT B TTAX -

SEERETHREREEANEDRR  U(ER
REZE)THAE TR THEREREAES - R
RERRBEESEE  UEFELERBEKF - F
B SERSEEFABEGHREREISERTSE
RBER - Bt - KERIZEABERFRE &
REEMEIRE MENEREEEFPEE KR
o RAEEERET  SEFME TRFEARLS
NEBEENRFEL - LRER 24K AEIE KR

{EHEE - RFIREFIEE REERS - AHRERRFTE
TABT#  BHEH REELFAETE L

AR EERRSREEEESR - REN S TR
FHATED - WEEBRAR R S BRI - A
T BEERERERARIEBERIRB
153 -

REAEBHERLRRTESEFEHOEREE
B FEREAEX BREREPHESSEE
FETERHE  BeEREEEEERE  NIR
BEXMEREBBERNSHEEBNFAIEREEE
EEREE o WO - REE BRI ERER B UE
REENEEREHEERR - ARETFPHNEHR
R KRERKETIFM) EBRETIERERF
REtERHNERZERER -

BREXR REABRE
BB B ERRIERESE
A EBE S BUR

R 2B 2

19



20

@

The Group regulates certain stores that are yet to be transformed into
Freshippo Supermarkets and ensures the safety of consumer products
by implementing a series of policies and standards, including the
“Commodities Introduction and Acceptance Standard”( {7 & 5] # MR UIZ
#E) ), “Management Rules and Regulations for Agricultural Products Quality
and Safety Fast Screening Laboratory” ( ( EERMEEX2RGEHETEER
ZHIE) ), “Quick Screening and Inspection Work System”( {HREsRIG TE
#IZ) ) and “Communication Procedures for Food Safety Crisis”( ( R@%Z %
EHOE@IZFF) ). The “Commaodities Introduction and Acceptance Standard”
stipulated the standard for the content of label for each commodities, the
regulatory documents required for the introduction of commodities as well
as the inspection standards to formulate internal requirements. Only goods
that passes the inspection will be launched for sale. The Group strives to
provide quality and safe products for customers, and pay close attention
on food safety and hygiene. The Group has set up fast screening points for
agricultural products in each store, to conduct tests on the quality and safety
of agricultural products. Agricultural products failing to meet the standards
will be destroyed, such that the health and safety of customers are ensured.
In addition, the Group regularly inspects the food safety and hygiene of each
store, and conducts a comprehensive assessment on the certification of
raw material, processing, storage and sales, to ensure that all products sold
meet the quality standards.

Obtaining certificate and
invoice

RETE  mI

Processing

[tems of inspection on safety and hygiene Facilities and
equipment in
ZRHEREIER processing

areas, hygiene

of processing

Record of receipt of goods, proof of origin, personnel and

environment, etc.

etc.
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Storage Sales

15 < HE

Storage and Expiry date of

classification of display goods
food products, temperature of
hygiene of frozen products,
warehouses, etc. hygiene of sales
environment, etc.
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BE - HERE
BES

J




@

SUPPLY CHAIN MANAGEMENT

The new retail model relies on the close communication between the
Group and tenants. The Group makes use of platforms such as WeChat
and website, to encourage exchange and sharing of experience between
business partners. During which, the Group has consistently implemented
the “Environmental Protection Policy” ( (JR{RIKE) ) to promote
environmental protection awareness to its suppliers. In respect of Hong
Kong office, suppliers mainly provide consultancy services to the Group, and
the Group will review the service quality and fees and charges of suppliers
annually.

LOOKING FORWARD: REVIEWING AND UPDATING THE SUPPLIER
MANAGEMENT SYSTEM

As the Group has transformed its business model from department store
and supermarket to leasing, the original supplier management system is not
applicable to the tenants under the new operating model. Shirble intends
to undertake a review and update on our policies in the future, such that
the supplier management system and policies are applicable to tenants.
The Group will also seek to take environmental and social issues as a

consideration factor in the supplier management system.

ANTI-CORRUPTION

The Group has zero tolerance on corruption and fraud, and realises a
clean corporate governance through a series of policies. The Staff Manual
stipulates the definition of bribery and its handling and reporting procedures,
strictly prohibiting the receipt or request of bribes. Staffs are required to
undertake to comply with such requirements by signing a confirmation at

the time of joining. For suppliers, the “Anti-commercial Bribery Agreement”
((=RPEAEFERAE) ) regulates the conduct of the Group and suppliers,
preventing the corruption and fraud in the procurement procedures.
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To strengthen the standard of governance and regulate operations, the
Group established the “Anti-fraud Management Measures” ( { X £E#E
EIEH|E) ), specifying the concept and form of fraud, the vesting of
responsibility, and method of prevention and control, and allowing staffs
to further understand the determination of the Group to build a corruption-
free culture and the corresponding measures implemented. The Group has
appointed the loss prevention department as a permanent authority for anti-
fraud work, which is responsible for organising and implementing relevant
management policies and measures, including assisting each department to
conduct fraud risk assessments and anti-fraud promotion activities, as well
as processing fraud reports and organising investigations. The internal audit
department will share the work in instructing anti-corruption conduct.

The Group established the “Incentives Policy for Reporting Issues
Regarding Employees’ Integrity Internally” ( { B T (= i @8 2P E2 3R 228
KD ) to assist the implementation of anti-fraud measures. An effective
whistle-blowing process and incentives measures were implemented.
Staffs can report fraud and other dishonest behaviour to the loss prevention
department through hotline, report mailbox and mails, and the loss
prevention department will conduct investigation and verification and
provide advice on handling reported cases, while maintaining confidentiality
of information of the whistle-blower. The loss prevention department is
required to report to the Group at least once a year on anti-fraud work, and
the management reviews the risk assessment of fraud of the Group, its
working plan and report.

RMRERRRBEETR SR EN(RERE
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Shirble acknowledges that its operations and community living are
inseparable. As a responsible enterprise, the Group is committed to making
a positive contribution to the community where it operates. The Group
shows its devotion and support to the development of community education
and environmental protection through the implementation of the “Corporate
Social Responsibility Policies” ({({PE & HE ) ). Meanwhile, the Group
encourages staffs to actively participate in community voluntary activities,
to share its experience and skills with a view to giving back to the society.

The “Shirble Cup” World Chess Juvenile Competition has been held for
nearly 20 years since 1996. It aims at diversifying the leisure activities of
local residents, and promote the culture of world chess. The Group held
the “Shirble Cup World Chess Champion Challenge” in Yitian, Shenzhen in
the end of August during the Year, and invited world chess experts and 80

juvenile participants for the exchange of chess skills.
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PROTECT EMPLOYEES'

RIGHTS
MERING

PERFORMANCE IN 2019:
2019 %% :

Announced annual

Training hours per staff Refined maternity leave plan of Staff turnover rate
6.8 hours system staff activity 68%
AGEIRE TELERATE BHEIEE BIRAE
6.8/Mi EBHR 68%
DEVELOPMENT AND TRAINING BRREN
To facilitate the business transformation of the Group, Shirble has AEAEBEREL  mEASEKEBE(EIFMYA

designed a series of training proposals for our staff in accordance with the
training system stipulated in the Staff Manual, including corporate culture
promotion, special training, on-the-job instructing and external training,
encouraging staffs to grow alongside the Group. During the Year, total
training hours of our staffs were 211.6 hours, and training ratio was 62%,
representing an increase of 28% as compared with number of trainees of
last year.

In response to the opinions of staffs expressed on the survey on training
satisfaction in the previous year, the Group has formulated Shirble training
events of the 2019 training program based on such opinion, thus various
needs of the staff are satisfied. During the Year, the emphasis of training
of the Group is to equip the staff for our business transformation, including
adjustment of strategies and future development, overall operation of
shopping malls, and promotion of new corporate culture of the Group, etc.,
allowing the staffs to understand the adoption of our new retail solution and
the innovative corporate culture. In addition, to improve service quality, the
Group has also provided our staffs with special training, such as customer
service training, contingency management, etc.

FTAMIEIIE R - BE IR T —REHFIEE -
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% HEETI—RER - £ BITHEIBRE
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During the renovation period of Jingtian Store,
the Group has provided online training for its
key staffs, with topics including management,
economics and business fundamentals, to
deepen their understanding of the store
operation. In respect of the Hong Kong office,
the Group has provided officers and directors
with trainings in relation to the Listing Rules and
operations, and arranged its staff to participate in
trainings on IFRS 16, and positive feedback was

received.

CASE STUDY — SHIRBLE SHENZHEN MICRO-
CLASS

Shirble Shenzhen micro-class Plaza position-
based learning project was one of the highlights
of the training program of the Group in 2019.
This project equips the staffs and improves the
service quality of Shirble Plaza upon renovation.
The training covers a wide range, including
communication means between staffs, talent
development, team management, customer
complaint handling skills and procedures, etc.
Targets of training cover all roles of the store,
ranging from business management, promotion,
customer service, operation management
personnel to store general managers, to improve
skills of relevant staffs in preparing for the brand

new Shirble Plaza.
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PROTECT EMPLOYEES’ RIGHTS
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EMPLOYMENT SYSTEM

Employees’ benefits and rights have always been the key concern of the
Group, where policies in relation to recruitment, promotion, dismissal,
working hours, remuneration and benefits, equal opportunity, diversity and
anti-discrimination are specified in the Staff Manual. The detailed policies

{5 R ) B

SE-RAERBEIB TR RER  XR(BETF
MY ZIREBEE KRB - &7 - R - TIERE
HEAIEA  FERE ST RREBROBE -
IATHIRAEER UL B R BN FABK

relating to such issues are set out below:

Recruitment and

dismissal

Remuneration and

benefits

E L

The Group upholds the principle of open and fair competition during the recruitment processes,
and considers competency and the match for position as the criteria of recruitment and
promotion. The Group will also ensure that the process is open and transparent.

The Group has made corresponding adjustment to its staff structure as the Group is still
under business transformation during the Year. Therefore, the turnover rates are still relatively
high despite that they are lower than last year. In 2019, the Group completed substantial
adjustments and will continuously optimise the human resources system in a bid to satisfy the
needs of different staff members upon the business transformation.
SEEBRBRARARATHRFIRABEITIEIE - e M B MEEE SBIEREARER - WERAB
BBERARH -

HREEARFEDENFBELHNE  SEPASRBELEEIER  RILRAXREREFET
B BOARS c RFER-Z-NFREBTHRABMN AR  SEKERSZANERES  ARLS%
BEARTRBHNBTHFE

Staff remuneration is determined based on a number of factors including qualifications,
ranking, work experience, educational background and performance. Remuneration will also be
adjusted according to the job responsibilities, educational background and working experience,
competence, potential and performance.

In order to enhance staffs’ loyalty and retain talents, the Group provides other benefits for
staffs such as giving away small gifts during holidays or staff retirement as incentives to
recognise their contribution to the Group. The Group has formulated the”Shirble Annual Plan
of Staff Activity” ((FREBEE TFE/EEHE)) during the Year, specifying the budget of the
activity and demonstrating its commitment to holding staff activity regularly. Staff members
from different stores are encouraged to participate in activities with a view to enhancing their

loyalty and dedication to the Group.
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Promotion

Working hours and
holidays

TERFER - RE]

Equal opportunity
and

anti-discrimination

FEHELRER
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PROTECT EMPLOYEES' RIGHTS

MiERIER

The Group has stipulated the arrangement and provision for dismissal and terminating
contracts in relevant polices and labour contracts. The Group also offers opportunities for
internal recruitment, job transfer and promotion so as to motivate employees. In addition, the
Group has formulated the"Internal Promotion Policy” (( AEBE FIEX K ) to provide guidelines for
staff promotion and probation provisions.

SECNEEERR RS A R ARENERENNRERRTE - KETRHAIEE  BrHhE
it BEET - SENESECABEABK) - RETEABERKEASAHMARMIES

The Group has specified working hours and holiday arrangement for job positions in the Staff
Manual and contracts, including work arrangement for contingencies.

During the Year, the Group has formulated the”Management System in Relation to Maternity

and Paternity Leave of Staff” ((‘RARIB TAFBIAEIEHIE)), providing clear guidelines on staff
maternity and paternity leave and work arrangement.

SENEIFMRALTITAZEUN TIERHRRAL  BREREBERLTORE TR -

AEE SHFET(RARAETEERPAEEHE) RETEERPRTIERIHRIVEMESI -

The Staff Manual states the Group’s concern for equal opportunity, diversity and anti-
discrimination and the Group agrees that everyone should be free from discrimination
regardless of their race, gender, age, disability, marital status, sexual orientation or religious
belief. The Group encourages staffs to reflect their opinions through corporate WeChat column
“| have something to say” (¥ i 851) in the event that they encounter any discrimination or
inequality. Our human resources department will then commence follow-up investigation to

ensure staffs obtain equal treatment and respect.
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Diversity

Labour Standards

Staffs with diversified backgrounds could contribute to the Group with various skills,
experiences and multiple ideas and substantially enhance our development potential. In
addition, the Group has fulfilled the principle of diversity in employment by hiring ethnic

minorities.

ZitbW B THKE REEHR TR - KRMSTENBE  FAERNBERED - 1o
SEEEBTEESTERA BFLERKETL -

Child labour and forced labour are prohibited within the Group. The Staff Manual stipulates
that the human resources department shall check the identification documents of applicants to
avoid hiring minors.

Meanwhile, employment contracts are signed and amended with staffs based on the principles
of equality, willingness and agreement, and there is no event of forced labour. The Group has
also clearly stated the working hours of staffs in the “Guidelines on Employees’ Rest System”
((ERREE TIERBHIERES])). Staffs who need to work overtime shall apply in advance
and obtain approval from their superiors. The number of hours of overtime work must not
exceed the monthly limit as stipulated in the Labour Law of the People’s Republic of China
((PEARKEFBEILSE)E)). In addition, the Group has arranged break for overtime workers to
ensure they are offered reasonable rest time.
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The Group is committed to building a harmonious working environment and
communicate with staffs through different channels such as internal mail
systems and meetings. The Group has set up a column “I have something
to say” (F A E485) in corporate Wechat account as a main communication
channel for staffs for the purpose of encouraging them to put forward their
opinions and recommendations to the Group on an anonymous basis. Staffs
have also proactively made use of the channel to reflect their opinions on
staff activities and benefits while the Group has responded to the questions
to all the staff by using “Feedback Wall" ([2] & BE).

PROTECT EMPLOYEES' RIGHTS

MiERIER

SERHEL—EAMENTIERS  LATRRE

MARMBHRLS  SBEVARETER - £ER

PEYPEREN [RBEHEH IHWEREIERRE

MEERE ETAUTCE A REHEENE

g - BIVRGBNAIRERRTHETE

H BHEHIEMNER - SEUNA[@FE] - @
B8 TR -

Opinions Extracted from the Feedback Wall and Reply from the Group:

BTEBRALREEDEHE

Staff Opinions:

| hope the Group can provide body check benefits for

Reply from the Group:

Having acknowledged the need of staff,

staff the Group will proactively improve its

SAFETY AND HEALTH

Shirble has established the Fire Safety Committee and set up fire safety
team in stores, in which the general manager, as the first responsible
person, is fully responsible for the fire protection work of stores to
safeguard our staffs and guarantee the fire safety of stores. To protect
the safety of staffs and customers, the Group has prepared the "Safety
Manual'({Z & F 1)) providing detailed safety management guidelines on

store operation for our staffs through Q&A and case studies.

SEMEE :

SERBEINETIHZ
REEZEM

welfare system in order to offer more benefits to staff.

BHEBTEREEMNER  RET

REARE
REBERELEHENZEERNEERILZEHE
Pl mARKEEEE-—EEA 2EHEEME
EVHR TAE - DREEE T RFIEH A Z 2 - SEPT
HIERI (R 2 FM) AEEREADHE S THRHE
HAMEEENRE2EERS  RERTREPR
22 @
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PROTECT EMPLOYEES’ RIGHTS

MERIEG

Due to our business nature, our stores attracts a large number of customers
and numerous cooperation partners and provide over 10,000 kinds of
commodities. Thus severe impact will be arised in the event of fire
accidents. The Group has specified safety and fire safety provisions in the
Staff Manual, formulated contingency plans, established emergency team
and equipment deployment, as well as organised safety and fire protection
education and fire drills. Each store will be provided with different training of
fire protection and safety annually to ensure that each staff member is well
aware of handling safety accidents.

LOOKING FORWARD: STRENGTHENING THE CONDUCT OF FIRE DRILLS

To ensure the effectiveness of fire safety measures upon business
transformation, the Group will maintain close contact with each tenant, such
as inviting tenants to participate in fire drills, in order to protect the safety of

tenants and customers.

The Group highly values staffs’ physical and mental health and continuously
enhances the quality of working environment by organising various sport
and leisure activities. During the Year, the Group has purchased air purifiers
for Hong Kong office to improve its indoor air quality. In respect of the
stores in mainland China, the Group has held free medical consultation
of oral health during the Year to provide free oral check-ups for staffs for
enhancing staffs’ awareness of oral care. The Group has also held various
activities for staffs to relax and socialise with colleagues.

SEPEXBMERE  PFUEARER - B&1ER
FR%Z BRZEBHE - —BEANKEHR B
EEBATE - RENCEIFMFIALZER A
MARHERSIRR  BLESHRMONFARE
VHEBZERHARERENRE - RESFRE
FUEAEB TR Rz 25 BKEELE TH
REER2EREHNEIEL N -

RERXK : sk X EE
AEREEXBEILRNH AL 2B EEEREX
WHIT  EERBESHPRISERERAR  MAED
P2 NRESE  UREBPREFPRE °

SEETETYORE  ARRTARRED - X
REBIRA TIERAEE - AEE - KEAEEN
AEFBEMENM  RAWASTEREZAYE

E o NPIETE  AFERBERT OREEFER
PEE AETRHESEOERRE  UURERSET
HROEEENER - SENERSEEY - #E
T28E - RROIEILERFEHE




PERFORMANCE IN 2019:
—E-NERH:

~ .

Total carbon emissions Installed sensor energy-

L}
—

of about 3,610.7 tonnes saving sanitary ware in Non-hazardous Water consumption
of CO,-e newly renovated stores waste of 83.34 tonnes of 312,416 cubic metres
BB HIE3,610. 71 HEEMEERABE BEBEY FkE
“EitHER FEEiRER A 83.34MF 312,416 5K
Note Fff#E:
A Including the electric consumption of the Group and its tenants.
PEEBEESEREHAFZHAEE -
CLIMATE CHANGE RizEL

Extreme weather such as typhoon and rainstorm resulting from climate
change may have significant impact on the Group's operation. It will
affect not only the operation of stores and tenants but also the safety of
customers. Therefore, the Group has formulated responsive measures
such as increasing the frequency of store patrol by property management
personnel to timely understand the situation and needs of retail tenants.
Drainage must be cleared in a timely manner when property is flooded.
Meanwhile, the Group has made preparation for extreme weather such
as typhoon and rainstorm, including examining and repairing walls, roofs,
pipelines and doors and windows of leasehold areas in advance. Our
property management personnel has also paid special attention to whether
the doors and windows and glasses are securely mounted to prevent them
from falling due to strong winds, and examined the utility facilities in time.
The Group maintains good communication with tenants and reminds them
to prevent rainwater leaking into the property so as to protect their personal

and property safety.

RIRELATE B RRMBARSBm R RIB R E
EEEMEREATE  RTHEMERIENRE
FEE NERETERFPRE - Bt KECH
EREEE - SRMEABRMBMAELE - RET
REEHPHNBEARTE - EBIMENKRE - F
Ko B8 N KAB - [ - 5 B 7 e B 70 52 7R &5 AR o
RRBERIBAEIFER - BFRIEEHEEREN
i EIR - BB FIEE - REYE AR
EEREMEREENEERRZE - IEREE I
KErieE MK ERIERE o KBEEP R R
AR REFPEMMERTRENX  BRAS R
ERE -
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UNDERTAKE GREEN RESPONSIBILITIES

kRBRERE

EMISSIONS

The development of the Environmental Protection Policy (((RRELK)) aims
to enhance the operation efficiency, mitigate the environmental impact of
business operation, proactively promote corporate sustainable development
as well as provide guidelines on measures in relation to emissions of
exhaust, greenhouse gas and hazardous waste. During the Year, the Group
applied the experience of implementing the measures of energy saving
and emission reduction gained from Jingtian Store and Jufu Store in the
previous year to the entire office and stores to promote environmental
awareness. In addition, the Group has installed fume purification equipment,
sensor energy-saving sanitary ware and LED lights for newly renovated
stores to optimise emission management, save energy and reduce
emissions. To reduce fugitive emissions, the Group has used environmental
friendly refrigerants in Jufu Store upon renovation.

In 2019, the Group's air pollutant was mainly generated from gasoline
consumption of vehicles in Hong Kong. During the Year, due to the change
of operating model of Jingtian Store and Jufu Store, cooking kitchens and
idle vehicles are removed and disposed, thus no fossil fuel was used in
operation, thereby reducing air pollutant emissions significantly .

Types of air pollutants

B

(RRBE)EERSLENE - ARELXBE
EHREZE  BEREDEENAHEER IR
SEBERER  REREMEZWIRAE G
#al - FR - REAPRLELFIEETAZRAE
REEE FEERE R EENER - HER
BRER R - UbID - RERFEENPIEE RS
BFRE - IRERER - AREAREER
BA - LEDHiRER AT - HMINATRE - BAOHH - B
MIESEERAERIEHN - BRERERBARR

WS -

SEN T -NFEZRSRANEERRRELE
WORFEURMEL - RFEER - SHENREELE
BAAE  BEREARBEUHEZESRRH @ A
BEE RAE AR R G R FE - = RIS R DBERE TR
B iy A T B -

ERSRDER

Nitrogen oxides 0.147 93.1 kg
AL AR
Sulphur oxides 0.004 3.2 kg
maty N
Respirable suspended 0.011 3.6 kg
particulates

ARABTH T AR
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UNDERTAKE GREEN RESPONSIBILITIES

ARBERE

The Group has engaged professional consultancy firm for carbon SBEZETHEERERMQTETIRTME - UE(CHEE
assessment to measure greenhouse gas emssions arising from our EAAAZTRELHN - REREE/LNBIELEH
operation. Greenhouse gas is measured with reference to the guideline ZEARAMBEREEMNEEZESBMNIER
isseud by the National Development and Reform Commission of the LA REIFRIZEINISO14064-1 B EREREHTE
People ' s Republic of China' and international standards (e.g. ISO14064-1)  TM#7T ©

and the Greenhouse Gas Protocol.

Emissions
HmE
2019 2018
—E-h& —E-N\%

Scope of Greenhouse gas and Hong Kong Jingtian Store Jingtian Store

emission sources office and Jufu Store and Jufu Store

R B S E LA B BB FEMLE RHEENREE REENRES

Scope 1: Direct greenhouse gas emissions

HE: ERREREIN

Sub-total tonnes of CO-e
et 0.7 0 3206 M_SiREE

Scope 2: Energy indirect greenhouse
gases emissions

HE2  RARREREN

Sub-total tonnes of CO,-e
/Nat 7.6 983.1 4,249.3 M-StREE
Scope 3: Other indirect greenhouse
gas emissions
3 iR EREEHEN
Sub-total tonnes of CO-e
et 35 2,615.8 1,259.8 WSt EE
Total greenhouse gas emissions tonnes of CO,-e
BERBEHREE 11.8 3,5698.9 5,829.7 WBoEtiREE
Greenhouse gas intensity (in floor area) tonnes of CO,-e/sq.m
BRERBEEE (AEETH) 0.01 0.11 0.17 W_StiEE,/ THX

! Guidelines for Accounting and Reporting Greenhouse Gas Emissions — China Public Building Operation Units (Enterprises) (Trial)

AHEEGE LR TR MR E AN S HERE (A7)
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Total emissions in 2019 was 3,610.7 tonnes of CO,-e, representing
a significant decrease of 38% as compared with that of 2018, mainly
attributable to a drop in overall amount of purchased electricity due to
the closure of the two department stores for renovation work and no
consumption of any fossil fuels. Greenhouse gas emissions in Scope 3
increased by 107% compared with previous year, primarily due to the
change of our operating model, resulting in the increase in electricity
consumption by our tenants compared to that of last year.

Due to the shift of the Group’'s operating model, Jufu Store produced
0.3 tonnes of hazardous waste (including electronic waste) during
refurbishment, which was collected and disposed of by qualified
contractors. The Group has produced a total of 83.34 tonnes of non-
hazardous waste such as domestic waste and food waste, which was
cleaned up and handled by waste operators. We encouraged staffs to
use less disposable items. Hazardous waste and non-hazardous waste
generated from operation were stored and disposed of by category. Battery
recycling bins have also been set up in the Group's headquarter to collect
used batteries for disposal by qualified waste operators. Domestic wastes
are collected and handled by professional cleaning companies.

USE OF RESOURCES

The Environmental Protection Policy advocates the concept of water and
energy conservation in offices and reduction of resources consumption.
The Group proactively promotes double-sided printing to its office staffs
in Hong Kong and reminds staffs to turn off lights and computers before
leaving office. In terms of water resources, Jingtian Store and Jufu Store
sourced water from municipal water supply, and did not encounter any
problems in sourcing water that is fit for purpose. In order to save water, our
stores have installed sensor taps in the washrooms; and water-saving signs
have also been posted to promote water-saving awareness of staffs and
customers. During the Year, the total water consumption of Jingtian Store
and Jufu Store amounted to 32,416 cubic meters, representing a decrease
of 52% as compared to that of 2018, primarily due to the closure of the two
department stores for renovation work, resulting in a decrease of water
consumption. The data of water consumption during the Year did not include
the water consumption of Hong Kong office?.

EEMAERERLKE  BKBERSEAREEERED  ERAETERAREE

ZE-NFBBENE RS B10.7THE_EIEE -
BT \FRIET[438%  FERAEMREE
SEMEREHERREINEEEEA R - RKRE
BiERRE - RERESE =-NERERLFE L
F107%  TEZRAAEEZEBENEE  UHHE
FREEREFS -

AEERBEALEEAEL  HEHHELERSE
BEEY(BIEETEEY)0.31E - XmAERAREIR
B LRI o AFE AN HE A£83 34N A E 1 F
BHEEEEREY  MRXHBEEVRERSENE
B o SEHEBETROERANENSR  WiGEEM
EXEBERBEEREVSBETRERERE - SEES
TR BE MBI  WEBREENTXHAEEN
REREE - MBTEEEFNRAIBEEBZTRAAUN
SR o

BEER
CRRBR) BERAEEHKEE  URHDER
A - EEREERAZTETRBREEEEITHN R

RRAEIFRANAEREEBAENS - TKERA
| - = AERBEEERTBEKEK - EREUER
KEREREE - BEHAK  REEEMEHER
KFM TR REKEE YRBRMS EEKDN
ZR EABIREENSKEZ AFE £F
BRENSMENAREKEA32,4163 5K @ &
—E-N\FERLL2% TEREEMRAEME
& LBFEKE TR - AFEFKERLETRIE
BARAEWFEKE? -

There are no separate water meters in Hong Kong office and water charges are included in the management fee of the building, but the
building management office is unable to provide the data of water consumption of individual unit.
B E R B AL BV FEKE ©
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UNDERTAKE GREEN RESPONSIBILITIES

EEReRE

During the Year, the total energy consumption of the Group was 5,910.8 AFE ' £EMEREFEE/55,910.8KEREE -
MWh-equivalent, and the electricity consumption accounting for 99.96% FEE AHEEREEM9.96% - EEMNFEEE
of the total energy consumption. The electricity consumption of the Group EHRESAEMNBIRE  (HEAFEESEM9.84%
mainly generated from Jingtian Store and Jufu Store, accounting for 99.84% —ZE—NWFHEEREFER —T— \FEKAE & -
of the total electricity consumption. The total energy consumption in 2019 T ERREMREERaHEREEREINEEE
decreased significantly as compared to 2018, mainly due to the closure A & - R RERCARE -

of two department stores for renovation work, which reduced the overall

amount of purchased electricity and no consumption of any fossil fuels.

2019 2018
—F-hEF —E-N\E
Hong Kong Jingtian Store Jingtian Store

Energy type and category office and Jufu Store and Jufu Store
RRERERER FEEMAE REEMNREEE SR SRR S

Direct energy

HiZLR
Natural gas 0 0 17.7 MWh-equivalent
RAR KEREE
Gasoline 2.5 0 0 MWh-equivalent
i KEFEE
Diesel 0 0 54.2 MWh-equivalent
g KEFREE

Indirect energy

EEEREIR
Electricity® 9.5 5,898.8 10,451.7 MWh
EWak JKFL B
Total energy consumption 12.0 5,898.8 10,523.6 MWh-equivalent
BEIRAAFER KR FEE

° Includes the total electricity consumption of the Group and tenants.

BEAFMEFPHNERES -
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UNDERTAKE GREEN RESPONSIBILITIES

kRBRERE

The Group's use of packaging materials such as shopping bags decreased
by 98% in 2019, mainly due to the closure of Jufu Store for renovation work
from 2018 to 2019, and Jingtian Store closed for renovation work in mid-
2019. Hong Kong office used a small amount of gift boxes for the New Year
and Mid-Autumn Festivals, but no recorded data is available.

LOOKING FORWARD: SETTING PLAN AND TARGET ON ENVIRONMENTAL
PERFORMANCE

The Group expects that the renovated stores could effectively reduce the
environmental impact of the store operations. It will plan to examine the
resources consumption after all stores are renovated, and then formulate
relevant measures for the reduction of consumption and regularly review

their effectiveness.

ENVIRONMENT AND NATURAL RESOURCES

The products offered by the supermarket and department store businesses
of the Group, such as farm products and home appliances, are all closely
related to natural resources. The Group maintains good communication
with suppliers and encourages the introduction of green products to reduce
negative impact of operations on the environment. In addition, in the
Environmental Protection Policy, the Group promised to actively promote
environmental protection awareness to its suppliers and customers. In order
to enhance environmental awareness of suppliers, tenants and staffs to
support environmental protection work, the Group promotes environmental
information through platforms such as mails, official website, Weibo and
WeChat.

LOOKING FORWARD: REVIEWING THE ENVIRONMENTAL PROTECTION
POLICY

The Group will review the current Environmental Protection Policy after
the business transformation process becomes stable, and implement
more environmentally related measures to meet business development.
In addition, the Group also plans to incorporate the environmental
impact of newly expanded business and its response measures into the
Environmental Protection Policy to enhance the comprehensiveness of the

policy.

SE_ZT-NEFREYREEEVTHERE TR
98%  TERARBERE_Z-NE_Z-NFH
EEE - SAENR-ZE-NFPRBMAERE -

EEWRLNESRIEFNFNINEREBER - BX
BROSKEE -

REXX : IERBABANRER

SEEEUCERMPIEREE BILR A PIE S EHR
BEROTE Bt E8RMARERH TREmR
BRFEMRBR - EMHTHBRR S ERER - WE
HA AR ELRKRK

BRERXRRR
SEBMIBEEBRATPERNER  EIEX
EREERS  HHERREFRSEHE - SEEMH
EERFREEBER LB AGEER R
LEHRETANBEZE - 1o RERCRRF
BE) ARG R H B MBEEEERRAES
REELHER BPRETRARRED X5
RRTHE  SEFEABMG =28 MERBEST
BEBRRMNE -

REXX : BR(BREYH)

SEENEBEAURER - RERTCERERR) -
WHTEZRERBEER  NESEBERE - 1t
Sh - BTN B IR EBHREOZE R AR
B MACRREE) - URFTZEEZHEE -
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KEY PERFORMANCE

INDICATORS SUMMARY
MRANERER

ENVIRONMENTAL PERFORMANCE IR

Types of air pollutants

ZERSFDER

Nitrogen oxides 0.147 93.1 Kilogram
A&l NI
Sulphur oxides 0.004 3.2 Kilogram
iE=K(at) NI
Respirable suspended 0.011 3.6 Kilogram

particulates
ATRASETH T N
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KEY PERFORMANCE INDICATORS SUMMARY
REERERAR

Emissions
B E
2019 2018
ZB-hEF ZB—\F
Hong Kong Jingtian Store Jingtian Store
Scope of Greenhouse Gas and Emission Sources office and Jufu Store and Jufu Store

i B R B AR I A Bt B EEMLE REENREE SREENRES

Scope 1: Direct greenhouse gas emissions

BE1 EREREREHEN

Emissions from fossil fuel combustion — 0 0 385 Tonnes of CO,-e
stationary source W—gbixg 2
(LRI EHR - IR
Emissions from fossil fuel combustion - 0.7 0 14.4 Tonnes of CO,-e
mobile source WS bixEg 2
LRI G- B3R
Fugitive emissions 0 0 302.74 Tonnes of CO,-e
1R A AR WS hiREE
Sub-total 0.7 0 320.6 Tonnes of CO,-e
Nt W_atiREE

Scope 2 : Energy indirect greenhouse gas

emissions
#E2: REEAEREHER
Purchased electricity consumed 7.6 983.1 4,249.3 Tonnes of CO,-e
by the Group W—Ebixg 2
EEGEEN- W
Sub-total 7.6 983.1 4,249.3 Tonnes of CO,-e
Nt WE—E(tiREE

Scope 3 : Other indirect greenhouse
gas emissions

EE3: HttEERERBHEN

Purchased electricity consumed by tenants 0 2,615.8 1,259.8 Tonnes of CO,-e
HPFTARINEE S W_SbIEE
Disposal of wastepaper 3.0 0 0 Tonnes of CO,-e
EREE SRS E
Business travel by air 0.5 0 0 Tonnes of CO,-e
R B IRTT WS biREE
Sub-total Shb 2,615.8 1,259.8 Tonnes of CO,-e

NEF W_SbIEE

Total greenhouse gas emissions 11.8 3,5698.9 5,829.7 Tonnes of CO,-e
BERBHNREE WSS E
Greenhouse gas intensity (in floor area) 0.01 0.11 0.17 Tonnes of CO,-e/sq.m.
BEREZE (UEREHNE) WA tiREE,FHK

4 Fugitive emissions in 2018 included emissions from the consumption of the R-22 refrigerant, which did not belong to the six greenhouse gases
covered by the“Kyoto Protocol”.

R \FRAMREEHLER22VERNIRTER RBREEMAENNERERE -

e
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KEY PERFORMANCE INDICATORS SUMMARY
REERERAH

Production
EEE
2019 2018
—E-NnEF —E-\F
Total hazardous waste produced 0.3 - Tonnes
FEXEEEEVES i
Hazardous waste intensity 0.014 - Tonnes/'000 square feet
BEBEENEE e LN
Total non-hazardous waste produced 83.4 - Tonnes
FIEAREFEENESE U7}
Non-hazardous waste intensity 2.41 - Tonnes/'000 square feet
BERENTE e LN

2019 2018
—E-hE —E-N\%

Hong Kong Jingtian Store Jingtian Store
Energy type and category office and Jufu Store and Jufu Store

RREANRER FEMLE REKBNREE REASEHNREE

Direct energy

HiERR

Natural gas 0 0 17.7 MWh-equivalent
RAR KEEEE
Gasoline 2.5 0 0 MWh-equivalent
R KR FEE
Diesel 0 0 54.2 MWh-equivalent
e KR SE
Indirect energy

[SEE

Electricity® 9.5 5,898.8 10,451.7 MWh
EWIE JKELBS
Total energy consumption 12.0 5,898.8 10,523.6 MWh-equivalent
BLREFEE KEREAE

Includes the total electricity consumption of the Group and tenants

BEABFMEFPHNERES -
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KEY PERFORMANCE INDICATORS SUMMARY
REERERAR

Consumption

EHE
Use of water 2019
A%k —E-hEF
Total water consumption 32,416 68,073 Cubic metre
BFEKE AV N
Water consumption intensity 1.0 2.0 Cubic metre/square feet
FKREE SHKSFFR

Consumption

HHE
Type of packaging materials 2019
aRvEER —E-hEF
Packaging material used for Shopping bag 0.12 9.1 Tonnes
finished products R YE U}
BURK T AT B AR Roll bag - 2.4 Tonnes
BEK Mg
Total amounts of 0.12 11.5 Tonnes
packaging materials U7

BRYHEE
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KEY PERFORMANCE INDICATORS SUMMARY

MRRNERER

SOCIAL PERFORMANCE it & #8534

2019 2018
ZE2-hF ZE—I\¥F
Hong Kong Jingtian Store Jingtian Store
Number of staff office and Jufu Store and Jufu Store
BT A® FEEMLE REEMREE REEMRES
Number of staff 12 38 68 Person
BT AH A
In total 50 68 Person
BAE A
By gender Male 9 19 32 Person
B RIS E] A
Female 3 19 36 Person
g A
Male-to-female 1.27:1 0.89:1
ratio of staff
FELET M
By age group Below 30 0 7 4 Person
REERHERE D 0BT A
30-50 9 27 53 Person
30-505% A
Above 50 & 4 11 Person
B0 A
By employee category Management 8 2 2 Person
REBERIE D BRE A
Managerial staff 3 3 6 Person
FSEPN | A
General staff 1 33 60 Person
—fRET A
By employment type Permanent 12 38 68 Person
RIERERED 28 A
Part-time 0 0 0 Person
F }\J
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KEY PERFORMANCE INDICATORS SUMMARY
REERERAR

2019 2018°
—E-hF B\
Hong Kong Jingtian Store Jingtian Store
Percentage of new staff office and Jufu Store and Jufu Store
WIBE Ik FEEMAE s E G N 52 i 1S s H N R2 i 1S
Total percentage of new staff 20% 57% %
BITIEE T x
By gender Male 1 2 13 Person
R RIE 5 E2lid A
Female 2 3 26 Person
Lqid A
By age group Below 30 0 b 11 Person
REWRERIEID 30T A
30-50 3 2 26 Person
30-505% A
Above 50 0 0 2 Person
HBB505%, A

Staff turnover rate®
mER I b

2019’
=t B R3
Jingtian Store
and Jufu Store

REENRESE

Hong Kong
office

FEMLE

2018°

—E— )\
Jingtian Store
and Jufu Store

REENREE

Total staff turnover rate 68% 152% %

BRRBT=

By gender Male 1 13 105 Person

ZIERIE 5 Bt A
Female 1 19 200 Person
Z A

By age group Below 30 0 2 81 Person

REHRAERE S 305%A T A
30-50 1 22 201 Person
30-50%% A
Above 50 1 8 23 Person
HBB505% A

® Includes staff deployed to Jufu Store and Jingtian Store from other operation points due to our business needs.

BREAXBEENAMRAREENAERRERRAEZET -

g Excludes staff deployed to other operation points from Jufu Store and Jingtian Store due to our business needs.
TEERESEEHRRERSHEASHEEMAREER BT -

© Includes staff deployed to other operation points from Jufu Store and Jingtian Store due to our business needs.
PR ERRRERSHEADEEMARSERZET -

»
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KEY PERFORMANCE INDICATORS SUMMARY
REERERAH

Occupational health and safety

RERRERR

Number of work-related 0 0 0
fatalities

AT A

Number of work-related 0 0 3
injuries

ATZEAS

Ratio of work-related fatalities 0% 0% 0%
ATRTE

Incidence rate of work-related 0 0 9.58%
injury per 1,000 employees

BTFREIFIERENE

Lost days due to work injury 0 0 32
ATEIBRTIERE

Ratio of lost days due to work 0% 0% 0.03%
injury

FIGEATERLE
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KEY PERFORMANCE INDICATORS SUMMARY
REERERAR

2019 2018
ZZ2-hF ZEZ—-I\F¥F
Hong Kong Jingtian Store

Staff under training office Jingtian Store® and Jufu Store
BTN EEWMLE RHERE R HEEMEREE
Number of staffs trained 9 22 Person
BEREINETAH A

Total number of staffs 31 23 Person

trained

EXEIBETRAR A
Training hours of staffs 42 169.6 Hour
8 TR 8L aN:s

Total training hours of 211.6 218 Hour

staffs

8 T 53 4ars AN

Rate of staffs trained 62% 34% %

BEREINE I X

Average training 6.8 9.5 Hour

hours of staffs

T 8 TR N
Number of trainees and  Male 8 11 9 Person A
rate (by gender/ B 61% - %
employee category) Female 1 11 14 Person A
BIIAS L& Zi 39% - %

(MR, EEERIES)

Management 8 1 2 Person A
EIRE 29% - %
Managerial staff 1 300 5 Person A
KIEAE 13% - %
General staff 0 18 16 Person A
—MRET 58% = %
Training hours Male 22 52.0 138 Hour
(by gender Bit /|\BE
/employee category) Female 20 117.6 80 Hour
B2 (R R i aNE
BEERIED)
Management 40 385 14 Hour
EEE N
Managerial staff 2 4.9 108 Hour
KIBAER AN
General staff 0 161.2 96 Hour
—ET /N

9 Jufu Store is now converted as “& 5 B e E ", its staff training is provided by “&F L5 E ", therefore no training data is available.
BRIERA[RFERE B ZENEIH[EFE « B RMUFI - BREREIEIIEER

Lo Includes a staff deployed to other operation points in the end of 2019 due to business needs.
PR E2RAEEEER T NFRADEEMARLEERZET -
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General Policies on the efficient use of resources, including energy, water and 34
disclosures other raw materials.
—RIRE BRERER (BEEIR - KREMERERME) BBER -
A2.1 Direct and/or indirect energy consumption by type in total and intensity. 35,39
REANESNEER SEEERERERTE
A2.2 Water consumption in total and intensity. 34,40
BIFKERTE °
A2.3 Description of energy use efficiency initiatives and results achieved. 34-35
HE AL IR A s st Bl R FT B AR ©
A2.4 Description of whether there is any issue in sourcing water that is fit for purpose, The Group did
water efficiency initiatives and results achieved. not encounter
H K EGERKOR_ ER] B EAEE - ARRBABKEGEAERAEKER - any problems in
sourcing water that
is fit for purpose
& B SREGE K
TR L AT RE
A2.5 Total packaging material used for finished products and with reference to per unit 36,40
produced.
B MFTAPEMENBERTEEBIGE -
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Subject Areas

TEHE

Description
oE

A3 The Environment and Natural Resources

Page Index

Hi#RE

ABRIER RAER
General Policies on minimising the issuer’s significant impact on the environment and 36
disclosures natural resources.
—RIRE BIRBEITAHRBERRAAERERNERATZENEE -
A3.1 Description of the significant impacts of activities on the environment and natural 36
resources and the actions taken to manage them.
M EBEDEHRERARAAERNEATZERE RN ERGHALENTTE -
B1 Employment 26-28
B1{E{E
General Information on:
disclosures BRAFM R AE  BEREA  IERE - BRH - TERE  Zalt REGARE
— MR B RAEA )
(a) the policies; and
B K&
(b) compliance with relevant laws and regulations that have a significant impact on
the issuer relating to compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity, anti-discrimination,
and other benefits and welfare.
BTHBETARERYPENEREZRMAPINER -
B1.1 Total workforce by gender, employment type, age group and geographical region. 41
BRI EFEER - FRANRCEESHESLH -
B1.2 Employee turnover rate by gender, age group and geographical region. 42
BRI - FERAR KRS S HEERKLE o
B2 Health and Safety
B2 REEZ 2
General Information on: 29-30
disclosures BHERFLZE2IERERREREBABEERED
— MR E (a) the policies; and
B R
(b) compliance with relevant laws and regulations that have a significant impact
on the issuer relating to providing a safe working environment and protecting
employees from occupational hazards.
BFHBITABEATZENBREERROINER -
B2.1 Number and rate of work-related fatalities. 43
ETERIRMIL TR AB R LK -
B2.2 Lost days due to work injury. 43
AIGIELATERS -
B2.3 Description of occupational health and safety measures adopted, how they are 30

implemented and monitored.

R PTER AV R 2 2156 - AT RER X -

e




47

“ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) REPORTING GUIDE” CONTENT INDEX
GRIR - g MERwREEsl) RERS

Subject Areas Description Page Index

TEHE A& Hi#RE

B3 Development and Training

B3 E R

General Policies on improving employees’ knowledge and skills for discharging duties at 24-25

disclosures work. Description of training activities.

—MRIRE BRRAEEBETIIEBRE R MM R BEEMECR - Il IES

B3.1 The percentage of employees trained by gender and employee category. 24
RIUERREEHEFEISNZIIEEA DL -

B3.2 The average training hours completed per employee by gender and employee 24
category.

RERREBERE D - BREETKZIINFHEE -

B4 Labour Standards

B4% T %8|
General Information on: 28
disclosures BRI IEETHEHIS T -
— MR E (a) the policies; and
BE K&
(b) compliance with relevant laws and regulations that have a significant impact on
the issuer relating to preventing child and forced labour.
BREBETARERVENEREZERAGINER -
B4.1 Description of measures to review employment practices to avoid child and forced 28
labour.
g R B O AR e B T RoaH| 4T -
B4.2 Description of steps taken to eliminate such practices when discovered. 28

RORE IR E RIS R B A BB AT RER A 258 -

B5 Management of Supply Chain

B5fitfE S EE

General Policies on managing environmental and social risks of the supply chain. 21
disclosures BIEHEREAIRE R SRR

—MRIE

B5.2 Description of practices relating to engaging suppliers, number of suppliers where 21

the practices are being implemented, how they are implemented and monitored.
B AR ERRIES - MENITERENNMEREE AREBELNHIT
REERITE -
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TEHE A& Hi#RE

B6 Product Responsibility

B6EmMEE
General Information on: 19-20
disclosures FHAMREELNRGOERREEZ S  BE  FEELEBSEARBRAERS
— MR (a) the policies; and
B K&
(b) compliance with relevant laws and regulations that have a significant impact on
the issuer relating to health and safety, advertising, labelling and privacy matters
relating to products and services provided and methods of redress.
BTFHBEITABERZENBEEE LB ER -
B6.2 Number of products and service related complaints received and how they are dealt 19
with.
BEBNEmRBRBIRFEE AREEH7E -
B6.5 Description of consumer data protection and privacy policies, how they are 19

implemented and monitored.

E B & ERRE RALEEER - ARBERITREREE -

B7 Anti-corruption

B7IX &S

General Information on: 21-22
disclosures BN IEEEEE - 1R - BEF A RER -

—RRIEE (a) the policies; and

B &

(b) compliance with relevant laws and regulations that have a significant impact on
the issuer relating to bribery, extortion, fraud and money laundering.
BTHBITABERTZENBBEEE LB ER -

B7.1 Number of concluded legal cases regarding corrupt practices brought against the 14
issuer or its employees during the reporting period and the outcomes of the cases.
RERPRHETAIHESREVESENE THFARMMEE RFDRER -

B7.2 Description of preventive measures and whistle-blowing procedures, how they are 21-22
implemented and monitored.

AP SRR BREF - URBERITRERE -

B8 Community Investment

B8 EHRE
General Policies on community engagement to understand the needs of the communities 23
disclosures where the issuer operates and to ensure its activities take into consideration the
— MR E communities’ interests.
RS E2EREREEMEHERFENBREZEEIDEZEBLENZHEE
B8.1 Focus areas of contribution. 23

BT EBEE
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