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Environmental, Social and Governance Report

R HERERERS

SCOPE AND BOUNDARY

C-MER Eye Care Holdings Limited (the “Company”, together
with its subsidiaries, collectively as the “Group”, “we” or “us”)
is pleased to present our Environmental, Social and Governance
("ESG") Report. The Group is principally involved in ophthalmic
services, the ESG Report aims to provide an overview of our
practices on environmental protection, social involvement,
engagement with stakeholders and sustainable development.
Relevant figures are recorded and collected from our offices,
clinics, eye center and hospitals in Hong Kong, Shenzhen,
Kunming, Shanghai and Beijing from 1 January 2019 to 31
December 2019 (the “Reporting Period”).

During the year ended 31 December 2019, the Group completed
the acquisitions of an eye hospital in Kunming, and an eye hospital
and three clinics in Shanghai, in March and September 2019,
respectively, and the Kunming and the Shanghai eye hospitals
became the third and fourth eye hospitals in the Mainland China
under the Group. After training and renovation, the operations in
Kunming and Shanghai fully commenced in June and November
2019, respectively. Therefore, other than our operations in Hong
Kong, Shenzhen and Beijing already included in 2018, the scope
for the Reporting Period will include our operations in Kunming
and Shanghai.

REPORTING STANDARDS

The content of this ESG Report is prepared in compliance with
the applicable disclosure requirements of the Environmental,
Social and Governance Reporting Guide (the “Guide”) under
Appendix 27 of the Rules Governing the Listing of Securities (the
“Listing Rules”) on The Stock Exchange of Hong Kong Limited (the
“SEHK").

There has been no change to the methods or KPIs used or any
other relevant factors affecting a meaningful comparison of the
ESG report with the Group’s 2018 ESG Report.

FEEDBACK AND OPINIONS

We sincerely welcome your feedback on our ESG Report and
our sustainability performance, please contact us by any of the
following means to share your opinions with us:

Address:

Suite 1515, Central Building

1-3 Pedder Street, Central, Hong Kong
Phone: (852) 3997 3266

Fax: (852) 3996 8212

Email: info@hkcmer.com
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COMPANY PROFILE

C-MER Eye Care Holdings Limited (Stock code: 3309) is one of
the leading ophthalmic service providers in Hong Kong and the
Guangdong Province established under the brand of “C-MER
Dennis Lam (75 35 AR JIE )"

Our services provided in Hong Kong and the People’s Republic
of China (the “PRC") are categorised into (i) basic investigations;
(i) consultations; (iii) special investigations; (iv) treatments and
procedures; (v) pharmaceuticals and optical prescriptions; and (vi)
surgical interventions. We carry out a wide range of ophthalmic
surgeries for our patients. In particular, our ophthalmologists and
physicians are specialised in performing the following surgeries:

o Cataract and intraocular lens implants

° Refractive correction surgeries

o Corneal and external eye diseases

o Glaucoma

o Vitreo-retinal diseases

o Oculoplastic and orbital diseases

o Squint and paediatric ophthalmology
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE

To evaluate and determine ESG related risks and opportunities,
the Board of Directors (the “Board”) is responsible for the
stipulation of the overall ESG strategy which is incorporated in
the internal control system and is evaluated through an annual
assessment. In order to implement the ESG strategy into daily
operations, the Board has delegated daily ESG management
to senior management in controlling and monitoring the ESG
performances, and to report to the Board.

The Board is dedicated to improving and developing the ESG
strategy which is acting in best interests of our stakeholders.
Under the section “Stakeholders’ Engagement”,
and the idea of stakeholders’ involvement in developing our ESG
strategy are clearly stated.

the mechanism

This ESG Report was approved by the Board of the Company
on 19 May 2020. For details of the corporate governance of the
Company, please refer to the “Corporate Governance Report” on
pages 63 to 77 of the annual report of the Company for the year
ended 31 December 2019.
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STAKEHOLDERS' ENGAGEMENT

In order to identify the environmental and social issues that are
significant to us, we engage our stakeholders including but not
limited to the suppliers, customers, employees, investors and
government. Through continuous communication with our
stakeholders, we listen to concerns of each of our stakeholders.
We would like to align our ESG strategy with the stakeholders’
expectations and concerns, and balance the interests among the
Group and our stakeholders.

Stakeholders

KF0OE

HKEX
BRRSM

Government

BUF

Investors

REE

Media & Public

HERQR

Suppliers
HrER

Customers

'F

Employees

(==

Community
HE

Probable Points of Concern

A RERRIE R

Compliance with Listing Rules, and timely
and accurate announcements.
FHRAIERIER AR EEA NS

Compliance with laws and regulations,
preventing tax evasion, and social welfare.
ERRERMERER - BIEEmBIRT &
HEEFl e

Transparency, corporate governance, business
strategies and performances, sustainable
profitability, and investment returns.

FRE  PEED  EBRRRKE - HE
B RITE R -

Corporate governance, environmental
protection, and human rights.
EER RRRAE-

Payment schedule, and stable demand.
MREBRRBERK -

Service quality, reasonable prices, commercial
credibility, and personal data protection.
fREEE  AEER FEFEREAEZH
R -

Rights and benefits of employees,
compensations, training and development,
and working environment.
BEERNREN - FHM - FIRERIAR
TEERIR o

Community environment, employment
opportunities, community development, and
social welfare.
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Communication and Responses

BERESH

Meetings, training, workshops, programs,
website updates, and announcements.
g% 1B e EHE PUEFRAE -

Interaction and visits, government inspections,
and tax returns and other information.

EPKFHE - BUFRE  BRREEMER

Shareholders’ meetings, issue of financial
reports or operation reports for investors,
and timely disclosure.

BERE  /IREETIEVBRE KL
#4 REAS R -

Issue of newsletters on the Company’s website.

RAR BB E M ER -

Supplier selection mechanism, and on-time
payment.

14 PR A8 A ) B R B N K o

After-sales services, clients’ enquiries handling
mechanism, clients’ privacy policies, and
qualified service provider.

BRRYG  BEFPEHRERT EPLEIX
BREBRRGRMEtR -

Conducting union activities, training, interviews
with employees, and employee suggestion
boxes.

SETEES Bl BEBETERR
BEERAM-

Development of community activities,
employee voluntary activities, and community
welfare subsidies.

FEMEEE EERLEZBRTEET
fHRh -
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MATERIALITY ANALYSIS

During the annual assessment of ESG strategy and development,
the Board and management would discuss and review the areas
of attention especially concerned by our stakeholders which will
help the business meet the potential growth and be prepared for
the future challenges.

Vital

Health and safety of services
Clients' privacy and data protection
Anti-corruption practices
Hazardous waste management
Safe working environment

Labour standard

Essential

Occupational health and safety
Uses of natural resources
Environmental protection
Employment welfare

Important

Geographic distribution of suppliers
Intellectual property rights
Community investment

SUSTAINABILITY APPROACH

We endeavor to incorporate materiality, quantitative, balance and
consistency in the presentation of the information, as required
by the Stock Exchange. In the long run, we are committed to
enriching our ESG information disclosure in order to enhance the
transparency in our sustainability performance.

We take sustainability as our development principle to foster
the growth of the Group. In order to uphold sustainability in
our daily operations, we are committed to maintaining a high
environmental standard and incorporating relevant requirements
under applicable laws and ordinances into our daily practices.
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ENVIRONMENTAL
Environmental Compliance

We comply with all relevant laws and regulations that are
related to environmental protection in Hong Kong and the
PRC which have a significant impact on us, including but
not limited to, “Waste Disposal Ordinance” in Hong Kong
and “Regulations on the Administration of Medical Wastes
(2R EE Y B 12 (&))", “Measures for Medical Wastes
Management of Medical and Health Institutions (28 & &74
M B B RE YD B IR K)”, “Regulation on Urban Drainage
and Sewage Treatment (3 38 #F 7K B35 7K 55 32 {51 )” and
“Water Pollution Prevention and Control Law of the People’s
Republic of China (FF % A R E R B K5 L FHEE)" in
the PRC. During the Reporting Period, no confirmed non-
compliance incidents or grievances were noted by the Group
in relation to environmental issues.

Types of Emissions

As we are performing ophthalmic services, there is no
significant air pollutant produced during our daily operations
since we do not own or control any stationary or mobile
sources that combust fuels which would generate air
pollutants. Therefore, no data with regard to air or water
pollutants from fuel combustion was recorded during the
Reporting Period.

Greenhouse Gas Emission

As mentioned, we do not own or control any stationary or
mobile sources that combust fuels; therefore, no data with
regard to the direct emission of greenhouse gas under scope
1 of Appendix 2: Reporting Guidance on Environmental KPIs
(the “Guidance"”) of the SEHK was recorded.

During the Reporting Period, greenhouse gas emissions are
mainly from the consumption of purchased electricity under
scope 2 and the disposal of waste paper at landfills under
scope 3 of the Guidance.

Electricity is used in order to support the daily operations of
our offices and clinics such as the air-conditioning system,
the lighting system, the steam autoclaving system and
other electronic equipment. The consumption of purchased
electricity leads to indirect greenhouse gas emissions.
Besides, other indirect emissions generated are mainly
greenhouse gas emitted from the disposal of waste paper at
landfills.

In order to reduce the generation of greenhouse gases, we
educate our employees on the concept of energy efficiency.
For the details of energy efficient practices, please refer to
the section headed “Electricity and Energy Efficiency”.
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The following shows the statistics of greenhouse gas
emissions recorded during the Reporting Period:

Scope of Greenhouse
Gas Emission

RERBANEE

Scope 1
g1
Direct Emission

BRI

Scope 2
#ED
Indiirect Emission’

R

Scope 3
83
Other Indirect Emission

EfbR&EH

Total Greenhouse Gas Emission

BERRAGHE

ATIIRR RS ARESSFHRERE
PR AT B

Year ended 31 December 2019
BENVENANALEE

Emission

(in tonnes of €O, )

Emission Sources HHE(ZEILR
HHR EEHY)

/A N/A
0yl TER
Purchased Electricity 1,388.77
FfiEEE
Paper Consumption 4.19
BRRE

1,431.56

! We currently account for Scope 2 carbon emission (indirect

emission from consumption of purchased electricity) only.

According to the Sustainability Reports published by HK
Electric and CLP, the carbon footprint per kWh of electricity
sold in 2019 was 0.81 kg and 0.50 kg respectively. According

to 2017 Emission Factors for purchased electricity within

Mainland China, published by National Development and

Reform Commission, the emission factor for Shenzhen,
Kunming, Shanghai and Beijing were 0.8367 t-CO,/MWh,
0.8367 t-CO,/MWh, 0.8046 t-CO,/MWh and 0.9680 t-CO,/

MWh respectively.

Emission per

floor area (tonnes
of C0,/sq.m.)
SREARNINE
(B=5H/
5K

NIA
TER

0.0541

0.0017

0.0558

(8 C-MER EYE CARE HOLDINGS LIMITED HZIHRNEBEREREGRQT

Year ended 31 December 2018
HENBENANBLEE

Emission per

floor area (tonnes
of C0,/sq.m.)
SREAENENE
(M=giti/
THR)

Emission

(in tonnes of O, )
HHE (&K
HENE)

NA NA
TiER (il
101449 0.1039
2407 0.0025
103856 0.1064

M98 AT E A E 25 B O4 5
g BB IMBEHER - REBRE
EREBRHZENAFEERRSE
2019 HENETTRNEE NIKED
2R /0.81F 7% K0.50F 7% o 1R #&
Bl R 3 M Z QN HY 2017 5 R Bl i
BEHEMRRE Y -EH- L8
AL R BE R R #9545 0.8367 1 —
SR, I B - 0.8367 1 — &1L
Bk, I FL B - 0.8046 8 — & (b Fik,
JEFL B 2.0.9680 M — &1L Bk, JL L
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Hazardous Waste Management

We comply with all relevant laws and regulations in relation
to hazardous waste management that have a significant
impact on us, including but not limited to, “Waste
Disposal Ordinance” in Hong Kong and “Regulations on
the Administration of Medical Wastes (& & #) & 12 {i§
)" and “Law of the People’s Republic of China on the
Prevention and Treatment of Infectious Diseases (FH A R
HFNHE LRI E%)" of the PRC. No confirmed material
non-compliance incidents or grievances in relation to
hazardous waste management were noted by us.

The major hazardous wastes produced in our operations are
clinical wastes. The following shows the statistics of clinical
waste recorded during the Reporting Period:

Clinical waste generated (in tonnes) FrEAEEEY (LAMEET)

Number of surgeries performed FraEfT F 0SB
Clinical waste (tonnes per surgery

performed)

BREREY (BRFMaEE)

R HERERERE

R ERE

BfETRERENEEBEOME
MEERER  REERERERM
BEEAFE BRETRREBNCE
MERERPDIARDEN(EREDE
B R (R EARKMBEEREH
AR cBMAREREEERED
EENDERABERTARE M -

BMEEARTFELENECRENER
EBEEY o LTI e B i
SeBEEREY GBI -

Year ended Year ended

31 December 31 December
2019 2018
HZE2019% HZE20185F
12A31HLEE 12A318LFE
7.1580 6.35112

15,970 10,981
0.0004 0.0006?

2 To standardise the data collection method, the relevant
figures have been re-examined and revised.

2 REBEECBBERETE  HREE
EEREESMER °
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In handling hazardous wastes, “Waste Disposal Guidelines”
are formulated to describe the standard operating
procedures on how to properly deal with the hazardous
wastes. Some of the guidelines on hazardous waste disposal
are extracted below:

1. Containers of clinical waste should not be filled above
the warning line indicating between 70% and 80% of
their maximum volumes before sealing.

2. The packaging and sealing should be conducted with
care to ensure that no clinical waste adheres to the
external surface of the containers.

3. Every container of clinical waste must bear a label
which must be securely affixed or pre-printed on a
prominent position of the container which allows the
information on the label to be read easily.

Pursuant to the “Waste Disposal Ordinance” in Hong Kong
and “Regulations on the Administration of Medical Wastes
(BRI E TR IEM))” in the PRC, licensed waste collectors
are appointed for the collection, treatment and disposal of
the hazardous wastes to safeguard community health and
the environment.

Non-hazardous Waste Management

The major non-hazardous waste is produced from the paper
consumption for administrative work. The following shows
the statistics of paper consumption during the Reporting
Period:

FREEMREY T E - HlE (EYR
E 150 A A i o] 2 2 52 32 15 RE
YRR ERIEIRF - B0 ARE MR R
YRR IE R4 Sl MRk

1. BEEVREMENEAER - TE
HEHBBETREZRKEET70%
E80% MR ERLR ©

2. BERHEEENLET M
BREBEEDHHNKEME
Y SMNE ©

fE & EREm s E AN A
A RS K B 3K 4R AT ED

w
& A

BERHLHNES -

RIEFB(EVMRE G RFECE
BREMERGL) ZEFEEDK
SERE BEFMEEBREDAR
EAL R RIRIR -

kR ERE
FEREMTIEEEATHRI(ENK
SROHRE o NI E MREA RO RIS
ZURIIREATE ¢

WLoROH#E (LAMEET)

Paper consumption (in tonnes)
Intensity (tonnes per floor
area in sg.m.) T 250

BE (BFIREEmMER

Year ended Year ended

31 December 31 December
2019 2018
HZ2019F BZE2018F
12A31HLEE 12A31M8LFE
6.1321 4.9451

0.0002 0.0005
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In order to minimize the usage of paper, we cultivate a
paperless working environment among our employees.
To avoid unnecessary wastage and promote effective use
of paper, our employees are encouraged to use electronic
copies instead of hard copies. If printing is necessary, we
encourage the use of double-sided printing. For any papers
that have been used for single-sided printing, they should
be reused when there is no confidential information on
the printed side of the paper. Other default settings such
as the adoption of economic mode, black and white color
output, selection of bypass for using recycled paper are also
encouraged.

The Group encourages better use of the resources and the
emission per floor area and the intensity of non-hazardous
waste and hazardous waste were decreased for the year
ended 31 December 2019 comparing with the year ended
31 December 2018 as illustrated in the tables on page 8 and
page 10 respectively due to better practices of efficient use
of resources.

Use of Resources

The Group encourages environmental protection and
enhances the environmental awareness among employees.
The Group pursues the practices of efficient use of
resources, including energy, water and other natural
resources and further reduces the negative impacts on the
natural environment.

Electricity and Energy Efficiency

The following is the statistics of electricity consumption
recorded during the Reporting Period:

Electricity consumption (in kWh)
Intensity (kWh/floor area in sg.m.)

Intensity (kWh/capita)

BHEFE (AT RS E)
B (F R,/ Tk

REEH)
B (TR AH)

R HERERERE

SEA RO BRERNER - BARRE
BREERILHORARE - /ERT
VENRERRESEROEAYE
HMEBREEEREFIAARER
ENZR o f w6 24T ENBS - TR APIS BY (2
EmITE - gLE BN EE T A I
MRS - WX ARRAFTENE L3 &
WEmER  BETLABHNA - LT
HEEMMARE  PINRALER
A RO EECHBEANT
R o

EE-—EZHNEHER WESE
REIOEMREMDAIER 2=
2019F 12 A3 B IEFENSESERA
ERBERE RIEBREY REREY
REREE2018F12A31HILFEE
WA ARERERERTE

&R

AEESBRRLRESEENREER
B AEBBNRERERER (B
EEER - KREMBRER) ER
WHE-FRHPEERRENEEZE

B HREFNE
8 o SR SRS B ) AR BOE
mF -

Year ended Year ended

31 December 31 December
2019 2018
BZE20194F BZE20184F
12B31ALFE 12831HLFE
1,670,181.86 1,197,139.00
65.03 122.60

1,962.59 2,625.30
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Concerning the scarcity of the natural resources, we
established energy-efficiency measures to encourage our
staff to use electricity wisely:

o Considering power consumption as one of the
evaluation criteria for purchasing office electronic
devices, and selecting electronic devices that consume
less electricity;

o Turning off air conditioners and lights during non-
office hours and in idle rooms;

o Using blinds to insulate the heat from outside to
protect the medical equipment and reduce power
consumption of the air conditioning system;

o Educating employees on energy saving and efficient
use of resources;

o Carrying out regular maintenance of office and
medical equipment to ensure they are operating
efficiently; and

o Setting the printing machines in the office in energy-
saving mode by default so as to reduce unnecessary
energy consumption.

The Group encourages better use of the electricity with
the energy-efficiency measures. As a result, the intensity
per floor area and the intensity per capita of electricity
consumption decreased for the year ended 31 December
2019 comparing with the year ended 31 December 2018 as
illustrated in the tables on page 11 due to better awareness.

Qz C-MER EYE CARE HOLDINGS LIMITED HHERBMEFRZERERAA
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Use of Water

Water resources are mainly used in office operations. We
do not have any issues in sourcing water, and the existing
supply of water meets our daily operational needs. As the
water charges of all office and clinics in Hong Kong, except
the Shatin and the Kwun Tong branch, are included in the
management fees, we are unable to collect and disclose
relevant water usage records. The following shows the water
consumption recorded from the operations of the Shatin
and Kwun Tong clinics, Shenzhen and Beijing hospitals:

Water consumption (in cubic meter)
Intensity (cubic meter/floor

Intensity (cubic meter/capita)

FEkE (B KETE
=mE (LK, FITkK
area in sq.m.) EIRMEAE)

BE (LK AH)

Ak

KEREZRARPLAETEE - MR
REAKTEYEEAME - BIRAB
IR Eiﬁ»ﬁiﬁfﬁﬁﬁ@ﬁ%i ZEDA
EXMEBERRNERDZIINKE (B
AEEE Fﬁ$7|\)i’3a+)\af¥§qj
M PR U SR 30 3 BE 4B R R KRR R o
DEEREEZR ORI R R B
BEERSNFEKEN TR :

Year ended Year ended

31 December 31 December
2019 2018
BZE2019%F BZ2018%F
12B31HILLEE 12831BLEEE
12,243 10,896

0.48 1.12

14.39 23.89

In order to mitigate the use of water and encourage our
employees to conserve water, we have established several
water-saving practices. For instance, water pipes and tapes
are regularly checked by maintainers to prevent water
leakage. Warm reminders are placed in prominent spots to
remind our staff to turn off water tape when not in use.

With better use of the resources, the intensity of use of
water was lowered for the year ended 31 December 2019
comparing with the year ended 31 December 2018 as
illustrated in the table above.

SOCIAL
Employment

We comply with all relevant laws and regulations in relation
to employment in Hong Kong and the PRC which have a
significant impact on us, including but not limited to the
“Employment Ordinance”, “Minimum Wage Ordinance”
and the “Employees’ Compensation Ordinance” in Hong
Kong, “Labour Contract Law of the People’s Republic of
China (PE AR ZMBIL &) A %) and “Labour Law of
the People’s Republic of China (FF#E A R MBI 8)%)".
As at 31 December 2019, the Group employed a total of
851 employees.

BRLAKEREREBHNBK &
MESITEE TEKEH - Flan - 15
ABTFE B EKE RIKBESE - AR IE
MK - EBERMN T NERERT -
LATREE B TR E AR B iR /K 3E5E ©
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HE2019F12A31 B IEFE AKX
REREE2018F12A31HILFE
PRI o

o
=R
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We view our employees as the cornerstone of the Group’s
business operational development. Thus, we adopt a
people-oriented approach for actively responding to their
needs. As stipulated in the “Employee Handbook”, we have
a policy regarding compensation, dismissal and holiday.
We would compensate the efforts of our employees on
their over-time works with compensated leave. For staff
employed over three months, they are entitled to statutory
holidays, mandatory provident fund, basic social insurance
and various types of paid annual leave in accordance with
the relevant laws and regulations.

Pursuant to the “Code of Practice on Employment”
under the “Disability Discrimination Ordinance” and “Sex
Discrimination Ordinance” in Hong Kong, we promise
to provide equal opportunities for all candidates without
consideration of race, religion, skin colour, national origin,
marital status, age, sex, disability, political preference, sexual
orientation or philosophical belief in the recruitment and
promotion processes. Instead, we hire employees based on
their skills and capabilities in a fair manner.

Health and Safety

We comply with all relevant laws and regulations in relation
to occupational health and safety that have a significant
impact on us, including but not limited to, “Occupational
Safety and Health Ordinance” in Hong Kong. During the
Reporting Period, there is no case of work-related fatalities
nor lost days due to work injury.

We strive to offer a healthy and safe work environment for
our employees, we have incorporated the bulletins published
by the Occupational Safety & Health Council as our internal
policies with a view to ensuring strict compliance with
such requirements, which primarily include the following
measures:

o Staff should wear appropriate work shoes according
to the nature of work and environment;

o All chemicals, disinfectants and bactericides should be
properly labelled and stored in the designated area;

o Staff must wear protective clothing such as masks,
goggles or gloves when they contact with patients’
blood or body fluid;
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o After removing clothing such as robes, uniforms or
gloves, staff should wash their hands immediately with
hand sanitizers; and

o Used syringes must be placed in the sharp box with
care to prevent acupuncture accidents which may
cause blood infection.

To ensure a safe working environment, a “Fire Safety Policy”
is published. As stipulated in the policy, all fire extinguishing
systems must be checked regularly with the date of
inspection, and relevant information should be marked
on the extinguishers and fire extinguishing systems. Fire
extinguishers should be placed in prominent areas without
blockage by any obstructions. Staff is trained with the fire
safety knowledge such as evacuation routes and use of fire
extinguisher.

Development and Training

Upon joining the Group, we provide induction training
for nurses and other medical health staff to help them
familiarise themselves with our service standards, policies
and procedures. Regular performance review is conducted
to evaluate the skills and competencies of our staff. We
also provide mentoring to our newly-joined physicians and
nurses so that they can learn techniques from and perform
procedures under the supervisions of our experienced
physicians and nurses. Our administrative and management
staff also receives regular training in management skills and
business operations.

In Hong Kong, monthly training is provided to our
clinical staff to keep abreast of the relevant and latest
medical standards, procedures and technology adopted
in the eye centers/hospitals. For example, eye dressing
demonstration and practice, nurse station work tasks
briefing, understanding and handling of the Selective Laser
Trabeculoplasty (“SLT"”) as well as updates on dispensing.

In the PRC, our physicians and other medical staff regularly
receive technical training on the operation of medical
devices, treatment procedures and latest technologies or
developments in their relevant fields.
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Building the Team of C-MER BEUFBEXK

The Group arranged a wide variety of internal activities for REEZBEEANEE TIEBAER
its staff with the aim of relieving stress and strengthening s MR EBRES UEHEEFD
team spirit. These activities served as an appreciation to the THERIRBIFIEKEE - EBHE
employees’ hard work and strengthen the inter-department RFEERERSEERETE - BBZ
cooperation. They included annual dinner and different L5 TRAHMNEEERED -
kinds of team-building activities. Through these activities, HETRSSNITIERA BFIE
employees from different departments got the chances to EETFERRAEES -

interact with each other, which in turn boosted their morale,
helped them to strike a work-life balance, and enhanced
their productivity.

FYAEHIEHBRAMER
hm&iﬁmwﬁﬁﬁﬁﬁmwﬂmu*

2019515ﬂ$ﬁ%%¢r5%@ Annual Dinner 2019

QG C-MER EYE CARE HOLDINGS LIMITED HHERBMEFRZERERAA
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Labour Standards

We comply with all relevant laws and regulations that have a
significant impact on us relating to forced and child labour,
including but not limited to, “Employment Ordinance” in
Hong Kong and “Provisions on the Prohibition of Using
Child Labour (2 1Ef# B & T #7F)" and “Labour Law of
the People’s Republic of China (FF ¥ A R EME & 8))%)"
in the PRC.

To avoid forced and child labour, Human Resources and
Administration Department performs detailed interview
screening procedures on each candidate. A thorough
background check is conducted to verify personal data
stated on the application form by examining the applicant’s
original identity card and making detailed inquiries to ensure
that we do not employ child and forced labour.

If our management discovered any child and forced
labour, we would immediately terminate the contract and
investigate into the incident, and might take disciplinary
actions against any staff members who are responsible for
the causes of the incident.

Supply Chain Management

Our suppliers primarily include distributors of
pharmaceuticals, medical consumables and intraocular
lenses. We strive to engage our suppliers and actively
work with them so as to achieve the Group’s standards on
business ethics, environment, and health and safety.

In selection of suppliers we perform rigorous assessments
based on several criteria, including quality and source of
products, reputation in the industry, price and delivery time.
Environmental friendly drugs with high-quality standards
would be more favorable. Generally, we will check whether
the potential suppliers obtained licenses and permits to
operate their business, such as business licenses, GMP and/
or GSP Certificates. Suppliers that were approved by our
Clinic Manager would be shortlisted in our “Drug Vendor
List”. These measures ensure that our clients are treated
with quality medical consumables.
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As at 31 December 2019, there are approximately 152
(2018: 125) approved drug distributors or suppliers listed
on our “Drug Vendor List” with the following shows the
corresponding number of suppliers by geographical region.

PRC, 75 (2018: 49)
R 75% (20184 1 494)

BRI A 5

Product and Service Responsibility

We are principally engaged in the provision of ophthalmic
services, the sale of visual aids and pharmaceutical products
in Hong Kong and the PRC. The ophthalmic services
provided are focused on surgeries for the treatments of
not only cataracts, glaucoma and strabismus, but also
eye diseases, including corneal and vitreoretinal diseases.
Generally speaking, ophthalmic services are outpatient or
day-care procedures, performed under local anesthesia. Our
ophthalmologists/physicians are specialised in the fields of
cataracts, glaucoma, strabismus and refractive surgeries, and
external eye diseases.

Advertising and Labelling

We comply with all relevant laws and regulations that
have significant impacts on us relating to advertising,
including but not limited to, the PRC's “Measures for the
Administration of Medical Advertisements ( 5 /% & 2 & 12 Jji
7%)" and Hong Kong’s “Undesirable Medical Advertisements
Ordinance” in order to prevent the public suffering
from health issues through prohibiting or restricting
advertisements which may induce the seeking of improper
management of certain health conditions.

QS C-MER EYE CARE HOLDINGS LIMITED HHERBEBEZRERA A

By geographical region

HZE2019F 128318 A%
MR A E | 998 152K (20184 :
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According to the “Pharmacy and Poisons Ordinance”, we
strictly monitor the sale and labelling of products which
are classified as pharmaceutical products and medicines.
The “Pharmacy and Poisons Ordinance” also requires
all pharmacists in Hong Kong to be registered with the
“Pharmacy and Poisons Board” and shall not practice
without a valid practicing certificate.

Complaint Handling

We care about the feedback and comments received from
our clients especially regarding the services we provided.
Through establishing a comprehensive medical dispute
handling procedure, we listen attentively to our clients
in order to continuously enhance our services in a timely
manner.

Eye hospitals in Shenzhen, Beijing, Shanghai and Kunming
have set up a “Medical Complaint/Dispute/Accident
Handling Procedures (B & & & 44 F WEE R
12)" for relevant staff to follow when medical disputes are
received from patients. For any disputes forwarded to the
department head, the department head would record the
details of the complaints onto the “Hospital Complaint
Registration Form (Z Pz % FF & & & )" for follow- ups and
documentation. We have formulated a “Medical Dispute/
Accident Mediation Team (&8 & 4 43 =5 iR 3 iR 48 & /)N
#8)" for further investigating and handling the disputes that
cannot be resolved by the “Medical Department (2 %5} )"
and the “Nursing Department (32 28)”. We hope that all
parties would voluntarily reach a mediation consensus based
on equal consultations to resolve the medical disputes.

In Hong Kong, we have established a “Handling Client
Enquiries and Complaints” procedure to formulate the
complaint handling procedures. Our clinic manager is
responsible for handling complaints from our clients, and
that all complaints received will be recorded in writing
and submitted to Dr. Dennis LAM and Dr. Vincent LEE for
reviews and follow- up recommendations. All documents
and reports will be properly kept and we aim to resolve
all complaints, other than those involving malpractices or
alleged negligence, within one month from the date of
the relevant complaint. A follow-up response will also be
communicated to the relevant client when the complaint is
duly handled and resolved.

During the Reporting Period, we did not receive any material
medical disputes from the Medical Council of Hong Kong
and the patients of our Shenzhen, Beijing, Shanghai and
Kunming eye hospitals.

R HERERERE

188 (T2 T B ) - IR A
EREMRR R EEEQNEER
T o (ERERBREPD MR E
A AN BB AR [ BEERSE
EERIEMEMAMALEAEE
TERE -

M\

BRFEE

BMEREPARERER  LHER
BRBMAREREORERER -
BREBEVEEMNERUNRERRE -
ZMBELEREFPFORERER - U
R s 0 5 BB IR FH AR T ©

U AE R B RERRRERE
BB M EREER
) RBERAEERUMNBEHEMAE
BTHERE fEXIMHIEEERENT
atsn - AP EE G BIRFF B
FEIBREFERZR]I L UEBRR
FE - RMEAL [BEBALD EH
S@%ﬁ&i‘ﬁd\%ﬁj E— SR REREE
R R [EEIEEFRANALY -
REAE SHBETFSHEER L
B FRBIE TR ER L, R B B -

REE BMPERIC(EEETEFER
KRB A ERFEERE -
MR EEEERETPKRS B
FRE MRS & AS E O8I0 | AR
BB ERFHAREL HRERS
RRHEREER - IBXHRBER
ZERE BRMEERERKRFE
HiE— @A ARRABIRE S RE
B E W SRR 2R REFER I - 1R
SEEERIERBERE  RATEHR
BECRSHMAREER

RmEHE RALERIIFER
ZEEURFI LR EIBERESR
R B B E N EMERB R -

Environmental, Social and Governance Report 2019 1Bi& - # &R &EBH/E52019



r

\J Environmental, Social and Governance Report

éo C-MER EYE CARE HOLDINGS LIMITED HHERBMEFRZERERAA

RiR HERERERE

Service Quality Assurance

Pursuant to the “Medical Registration Ordinance”, all
practicing medical practitioners (the “Registered Medical
Practitioners”) in Hong Kong are registered with the Medical
Council of Hong Kong and shall not practice medicine,
surgery or midwifery in Hong Kong, or any branches of
medicine or surgery in Hong Kong, without a valid practicing
certificate. Further, all of our nurses and other allied health
professionals have to comply with the code of professional
conduct or discipline as applicable to them.

Our professional medical team in the PRC comprises
overseas ophthalmologists, physicians, anesthetists, nurses
and other allied health professionals, who are registered
in accordance with the relevant healthcare administrative
authorities in the PRC.

We regularly check the ophthalmic systems and the
equipment in order to maintain its functionality and
efficiency, ensuring that the equipment is normally
operated. Temperature and humidity of the operating rooms
are maintained in a standard range to guarantee the work
environment is up to standard.

Data Protection and Privacy

Our “Client Privacy Policies” is to comply with Hong Kong’s
“Personal Data (Privacy) Ordinance” and all relevant codes of
practice and guidelines issued by the Privacy Commissioner
to ensure that the information is collected for specific
purposes and only designed staff has access to it.

As stipulated in our “Client Privacy Policies”, we have put
in place standard procedures to collect personal data in a
legal and fair manner with the purposes clearly explained
to the patients. We take reasonable steps to protect the
personal data and medical records from unauthorized
access, handling, deletion or use. Besides, the “Handling
Client Enquiries and Complaints” guides our staff on how
to protect patients’ confidential information when they
receive enquires from different means. Within the “Employee
Handbook”, all employees are required to protect the
sensitive information and patients’ personal information
obtained when performing the job duties. Information
should not be disclosed to any third parties unless and to
the extent that it is necessary to make such disclosure.
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Intellectual Property Rights

We have registered trademarks which are important to our
business. We regularly monitor whether our trademarks are
being infringed. We are committed to protecting intellectual
property rights which we handle with great care during our
daily operations.

Anti-corruption

We comply with all relevant laws and regulations with
regard to anti-corruption in Hong Kong and the PRC which
have significant impacts on us, including but not limited to,
“Prevention of Bribery Ordinance” in Hong Kong, “Criminal
Law of the People’s Republic of China (FF Z A R £ 70
FI3%)" and “Anti-Money Laundering Law of the People’s
Republic of China (2 A R MBI &L 8EE)".

We uphold business philosophies of probity and integrity
as our core values, and we deliver our values through the
formulation of the “Anti-bribery Policy”. All directors and
employees are required to strictly follow the Group’s policy
in order to prevent potential bribery, extortion, fraud and
money laundering.

To prevent any corrupt practices, we distributed an
“Employee Handbook” to each of our staff before the
commencement of work. It reminds our employees not to
use any information obtained from work to solicit or being
solicited any benefits from other third parties. Otherwise,
legal actions will be taken against any staff who conducted
corrupt practices.

Furthermore, we provide several whistleblowing channels
including dedicated postbox, hotline and email address,
which encourage employees to raise concerns and report
any suspected corruption-related complaints. Employees
will be protected from punishments or unfair treatments
for disclosing concerns in good faith in accordance with
these procedures. In return, the respective channels enable
management to be informed at an early stage about acts of
misconduct.

With the above anti-corruption mechanisms, we aim at
developing a culture composing of openness, accountability
and integrity among all directors and employees. During
the Reporting Period, no concluded legal cases regarding
corrupt practices were brought against the Group or our
employees.
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Community Investment

We understand the importance of giving back to the society.
Therefore, we encourage our staff to participate in various
activities especially related to the medical field. Through
joining social services, we are better connected with the
community so as to consolidate our understandings towards
the needs and concerns of the community.

During the Reporting Period, the Group invested in
establishing sustainable communities in places where the
Group operates. This year, we organized over 291 volunteer
activities in Hong Kong and the PRC, which were equivalent
to a contribution of over 12,935 volunteer hours. For
instance, the Group held an Eye Care Seminar and a Free
Eye Examination Campaign for the general public to raise
their awareness of the importance of maintaining good
eyesight.

Besides, the Group supported youth education by providing
learning opportunities to students. Through participating in
“Life Buddies”, a youth mentoring scheme launched by the
Commission on Poverty, the Group promoted mentoring
culture by providing students the chances to gain hands-on
experiences in clinical setting, which equipped them with
working experiences in ophthalmic industry and enhanced
their eye care knowledge.
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“Life Buddies” Scheme, A Job Tasting Program 2019
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Free eye check-up in Shenzhen Free eye check-up and cataract surgery in Xinjian

We are looking for more opportunities in contributing to BMESKELZ Rt EMERKS
the community, and we are going to participate more in TAKKEZEEZH[ERE o
community investment in the near future.
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