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About the Café de Coral Group
BARARSEE

About the Cafe de Coral Group

[ — ] =
FRAMNAZNEE
Established in 1968, the Café de Coral Group (the “Group” or “Café de
Coral”) is a Hong Kong-style fast food pioneer. For over 50 years, we have
served customers with dedication and quality, and our brand has grown to
become a household name and the “Hongkonger’s Canteen”. We are now
one of the largest publicly listed restaurant and catering groups in Asia.

Headquartered in Hong Kong with 356 stores locally and 114 stores in
southern Mainland China, our business includes quick service restaurants
("QSR"), institutional catering and casual dining chains, as well as food
processing and distribution. Our branch network now spans across the 11
cities of the Greater Bay Area.

Key Strategic Businesses
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(for the year ended 31 March 2020)
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Our Business Performance in Numbers (2019/20)

SEEBRBEEHF (CB—N"TFE)
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Total revenue Total operating costs Size of workforce

A MEER A BT AH
HK$7,963.1 HK$7,713.9 18,832
Million Million (Asi)f”31_l\7/liarch 2020)
B BT L
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Total number of stores in
Hong Kong and Mainland China
REBRTEIRMS EEE

470

(As of 31 March 2020)
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Sustainability Governance under the Leadership of the Board of Directors
EERTEANTRERRERES

Sustainability Governance under the
Leadership of the Board of Directors

sERFBENOIGEREES

2B\

“The Group's key operating territories experienced a particularly BE—F  SENIEXBAEHREEE

challenging time in the past year. From uncertainty amidst the Sino- A - HREBSDFH TN - BE
US trade dispute, to the unstable and weak market in Hong Kong BHSE IR RIESS @ i ERBFAEM R
which was further exacerbated by the global COVID-19 pandemic, SEHARTEE RNV ABESEEE
we had to adapt to rapidly changing market conditions and adjust TS IRIR LR BB MR S EERX -
the way our businesses operate. With all companies likely to be MEREMREBRARSEER - ABO %
confronting a paradigm shift in how businesses operate in the EERA NS ERNE - MAKMERE - #E

S

post-COVID-19 world, we believe that those companies with a BEE2AHEERRABNECEESREENE
robust sustainable development strategy will be the best placed IS - BERTZFR - RMEBEA

to meet the new challenges. Having grown together with Hong —EBEEER - HEHMIMELNEE
Kong in both calm and turbulent times for more than 50 years, BREFMED » BPIEFAEENERRE
| am confident that with the solid foundation we have built, and B @ RIFEERE ] - ERFIE - BUHERF
driven by our clear and consistent vision and values, our business SEIER o

will continue to evolve and thrive, demonstrate long-term resilience
and maintain sustainable growth.”

Lo Hoi Kwong, Sunny AFEEETFE
Chairman of Café de Coral Group EBAK

Governance Structure

EioRia

The Group’s highest governance body is its Board of Directors, which is EEREXENFESEAKE HEENT

ultimately responsible for the sustainable development of the Group. The SEHREAZHAMN ESRERERSE
Board of Directors has mandated the Management Board, chaired by the BEERHTESENEREREBAEHELEE
Chief Executive Officer, to develop and oversee Group-wide sustainability EEBEMAHEERERERERR -

strategies and to monitor overall sustainability performance.

The Management Board has designated Sustainability Task Forces — EHEEREFREZFSTENNA (A8
representing each of the four Sustainability Values critical for the Group's EREME] ERT  TERRERZAIFER
long-term development — to take responsibility for formulating and BRI(FMEEERIEREEREGEEASE
implementing action plans that align with the Group's sustainability policies BRRERBENTEE - IRERET

and strategies. The Sustainability Task Forces set short and long-term EEEEEBER ITHEREEH TR R
plans and targets for material issues where appropriate, adopt policies RENGFERER  BERMRII RITER

to reflect changes in local regulations and industry best practices, and EERRANAERIR - RERAREETTE
also ensure the actions taken are in line with the Group’s sustainability ResENARELERERA - 2 EEES
principles. At the operational level, the Task Forces work with business |- TENEEZEBECLRIBPIETRS
units and departments on a regular basis to track operational performance 1E - ERE R E 2B RBARRITEED -

for continuous improvement.

Sustainability Report 2019/20 ol { &3 B iR &



Sustainability Governance under the Leadership of the Board of Directors
EERHANTRERREES

The Group is aware of the latest updates to the environmental, social and
governance (“ESG") requirements mandated by The Stock Exchange of
Hong Kong Limited. We review our procedures and practices constantly
and will continue to look for ways to enhance them to better address
potential ESG risks, further elaborate on our management approach
towards material ESG issues and establish more ESG-related policies, goals
and targets.

Our Governance Framework

RPN EGRIE

KENEBEEBARXDZAERAFERE -
HERERTENRHER - HFIE B
SENIEFRER  UEZZEUEEER
MR - HERERRER  EFEMBER
MRS  HEREANEREENEER
A URHIEELZRENBRRERE -

Risk Management

Ja Bt !

Sustainability and ESG-related risks and issues — such as customer
satisfaction, food quality and safety, supply chain management and talent
retention — are incorporated in our Enterprise Risk Management (“ERM")
framework, which is overseen by the Management Board and the Board
of Directors on a regular basis. The ERM framework helps facilitate a
continuous process of identifying, evaluating, prioritising, managing and
monitoring the risks that the Group faces in its operations. Details on our
risk management approach can be found in the “Corporate Governance
Report” section of the Group’s Annual Report 2019/20.
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Sustainability Governance under the Leadership of the Board of Directors

Compliance with Laws and Regulations

i a5 D

Compliance with relevant laws and regulations across the Group is
essential. Our Corporate Compliance Policy sets out responsibilities and
mechanisms for enforcing all applicable laws and regulations in our daily
operations. Our legal team and designated officers from all business units
and functions communicate regularly to ensure all appropriate parties are
aware of relevant new laws and regulations as well as changes to existing
legislation. Compliance assessments for all business units and functions are
conducted at regular intervals.

The guiding policies, management approach and relevant laws and
regulations that have a significant impact on our operations are detailed in
Appendix | of this report.

Anti-corruption and Integrity

RE AR ks

We are committed to upholding high standards of integrity and business
ethics, and we maintain a zero-tolerance policy regarding misconduct or
unethical behaviour of any kind. All our employees must adhere to the
ethical standards, values and legal and regulatory requirements set out in
our Best Practice and Guideline on Occupational Code of Ethics. We provide
all employees with anti-corruption training as part of the onboarding
process and on an ongoing basis.

We encourage the reporting of misconduct or malpractice and provide
channels specifically for this purpose. Our Protocol on Malpractice
Reporting and Investigation establishes clear guidelines and processes
for employees and business partners to report matters of concern in a
confidential manner to our Internal Audit division or the Audit Committee
of the Board of Directors where appropriate. The guideline also specifies
information on responsibilities, implementation of the policy, investigation
procedures and follow-up actions.

Data Privacy

ERRARR

The Group values and respects data privacy and fully acknowledges its
responsibility to manage and protect any personal or sensitive information
about customers, employees and business partners. We continue to
invest in technology that prevents, detects and responds to the threat of
increasingly sophisticated cyber-attacks. Our comprehensive information
management system, which has attained ISO 27001 Information Security
Management Standard certification, facilitates a high standard of
information security management through stringent corporate policies,
data access control mechanisms, internal control reviews, as well as third-
party assessment. We continue to actively promote greater awareness and
vigilance regarding information security among our staff through regular
training and internal communications channels.

BERHANIRHRRES

SEERABNAR L EARR T ERN —
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BB RBENPINEERRERETE
i MERFTEARRT TRSIERNRG
ARIRITED 2 28 - TS TEREMA X
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Our Approach to Sustainability
RPIa0 oI iR 2 RIS

Our Approach to Sustainability
i ol f5iE 3t E i it

We believe that managing our business with a sustainability mindset will create long-term value
and benefits for our community, customers, employees, business partners and shareholders.
We have integrated sustainability into our management approach and daily operations as we
endeavour to address pressing environmental and social issues faced by the food and beverage
("F&B") industry.

Our Sustainability Values

We have established four Sustainability Values that inform our corporate sustainability approach
and actions. Sustainability-related issues most material to our business have been identified,
assessed and categorised under these values.

Focus on
People

FARES T

Café de Coral's competitiveness depends on our
ability to ensure that we consistently deliver high-
quality products and services and respond swiftly
to the changing preferences and needs of our
customers. Our Customer Journey reflects a holistic
approach that encompasses everything from brand
awareness to in-store experience and customer
engagement as we pursue our overarching goal of
Total Customer Satisfaction.

REEHNBREMNRBESSER  WRLA
BETESBCNEFNELR  URFEFEH - BTE
B I2HBEHREE] WERER  BARE—E2
mH) [BEERE] 5138 RERERFAZEAER
MEE2EETT@ -
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To deliver the service and products that meet our
customers’ expectations, we need a dedicated,
motivated and capable workforce. Our ability
to empower and inspire our employees is key in
attracting and retaining the talent we need to
ensure Café de Coral remains competitive. We seek
to be an employer of choice and are committed to
providing a rewarding, harmonious, healthy and
safe working environment.

BMB2—XET  mwa L BeesnEE - R
ERMHE LR ERIRBAER - LIPS S BENE
BT  #UBRBRREAS  RIFAFKENHEFN
BMBHREITRMH AL - F7E - EENLE
M TERE » RERAERET -



Our Approach to Sustainability
RPIa0 oI iR 2 R 1S

BAREEERFAFEZRNEEEN - e tE BT BT KBEBHK
BRAEREEENNE - RS HEEZROBSBASENEEEAMBES
B NBNRREREEHAETIREML SRR -

RiPnolsigsERER

BHEETHEA AREERER]  SREKEUHERRNTANRTEY EREL
BE RARAIHERRZRYRGNERIEETHR AR R

Investing in Our Resource
Community Optimisation

D&+ = SRt

Our community investment strategy leverages the With the world’s resources becoming increasingly
skills and expertise of our staff, our internal resources, scarce and the consequences of climate change
our vast business network and our partnerships intensifying, we are committed to minimising
with various NGOs and stakeholders to build strong our own environmental footprint and exploring

opportunities to reduce negative environmental

relationships and trust with our communities. ; '
impacts along our value chain.

FERIRRGOERORARE A LOREN L BEE AR A RRRAARRCNG - AVEER

PUEBEE - AAM RIS R AT AT DEREH  EREWTRETANRE - SR
BENAE  BHRRTERE EOE - i
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Our Approach to Sustainability
RPIA0 O] 4 52 B 18 0

Stakeholder Engagement

Regular engagement with stakeholders enables the Group to understand
the views and expectations that various groups of people have about
our business and operations. By using a diverse range of stakeholder
communication channels we are able to collect feedback that helps us
reflect on our performance and priorities, and to clearly define the material

issues that we need to address.

Key stakeholder
groups

EERHNE

Customers

BE

Employees
BT

Investors/
Shareholders

REE KR

Why engage
BERE

The preferences and demands of
our customers affect the types of
products and services we provide.
It is imperative that we engage
with and collect feedback from
our customers to ensure that we
continue to take our operations and
business development in the right
direction.

RAPIER AL RO EE A AN AR A AR AL AR T R
ERNEHMFR - RABAEEE
BERR  FEREHEEZEN
EGERAANEEZRTR -

Our employees are our most
important assets. Understanding the
needs of our employees will help
us build a vibrant and dedicated
workforce that will grow together
with the Group.

BTREEREENEE - BB T
BMETARR  APHRMRL—X
Fomm N BMERAENER - HE
B — R e

Communicating our business
strategies transparently and clearly
to our investors will give them a
better insight into the long-term
prospects and sustainability of
our business. At the same time,
understanding shareholders’
interests and expectations will allow
us to address and integrate material
issues into our business planning.

BRMBMHBEIREERE BB
I T RE R RERRNRE

B o B RPUER T RS
MERSE - BEABENALS
st -
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FinasH

Communication channels

BERR

e Customer surveys
R R

¢ Interviews and focus groups
A R B

e Customer loyalty programmes
g85TEl

e General customer service
communications

—RETREER

e Training and workshops
Bk TIED

e Engagement surveys
2EERHE

e Performance management
system
BUER RS

e Meetings and communications
SRNER

¢ Internal newsletters and other
publications

PEBIBRR S AL T4

e Shareholder meetings
BRERAE

e Financial reports
MRS

e Regular announcements and
circulars
TEHAA B K

e Corporate website
SEHEE

e Investor forums
REE®E

e Meetings
[ETE0

SERBTHESNEER  THIRER
HEMWEFMEENE LML - LB
BTIRNBEGTWRERNENER - UB
BV RBMELEF  RAERMFE
Y SHEDNE S

Issues of key
concern

EXNBTEE

e Food safety
RmRE

e Product and
service quality
EmkREEE

e Food choices
ERIEE

e Employment terms
B R E

e Career
development
BEER

e Training and
development
PRI R

e QOccupational
safety and health
BELZeREER

e Return on
investment
HE R R

e Business strategy
ESL3

e Performance and
development plans
FENERTE

e (Corporate
governance
PEER



Our Approach to Sustainability
RPN TI R RIS

Suppliers A reliable and sustainable supply chain Supplier factory visits and Fair sourcing
HEER is crucial to our business operations. performance reviews N ERRE
Having systematic communications TR 55 5 5% e R T Supply chain
methods and assessment processes Supplier forums management
will ensure the quality and reliability Al PAEREE
Tenders and regular meetings
of our products. 1 o
A 9 A5 40 ) 41 P 8 1 R PR
LR - ZECHBEBMETER
RREREREmMmMBEEMA S -
Landlords Maintaining good relationships with Regular meetings Brand image
#£x our landlords help create win-win FHiER MR8
outcomes. Annual landlord-tenant Brand portfolio
B (R4 B TR B T communication functions DDDHL%H/EI\
P FEEERPRED usness plan and
Festival event gatherings performance
(e.g. in shopping malls) ES T )EEE)
ESE A RE
Opening ceremonies for new
shops
HERBER
Local Our business serves the community Community investment Transparency
Communities/ at large. Maintaining active and programmes BERAE
NGOs/Media ongoing communication with local Bt EIEE) Reliability
H8 - FBAE  nmunities, NGOs and members Press releases, press Al Se it
L2 of the media will enhance the IR Il DS Timely

transparency of and social trust in
our services and operations.
BPNEBRBEEATR < BiBE
BREM R  FEBFAES R EESFE
BB RRRRREREREY S
RBZEBEFIRBMEENE D ©

MER  FEEhe AN S
Regular meetings

EHEH

communication of
corporate news
and events
MEEHREREL
REEELE
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Our Approach to Sustainability
RPIA0 O] 4 52 B 18 0

United Nations

Sustainable Development Goals

The United Nations Sustainable Development Goals (“SDGs"”) encourage
entities to take positive action in areas such as health and well-being,
environmental protection and community development. Café de Coral
Group is supportive of this international agenda. Our continuous efforts to
support the SDGs, guided by our core Sustainability Values, are illustrated

below.

Our Sustainability Values
BN [ASERREE]

Total Customer Satisfaction

EHEEREE

Focus on People
BREET

Investing in Our
Community

ElfEt S

Resource Optimisation

BEREL
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Relevance to SDGs

HEUSHEEREEENEE

GEURFAZREAR

SEBRRAERRE RRERBERE LS
A RBRE RN G BRE S HRRERT
B o RXLEEFZABBRER - R
[AFRERREE] ERTHTHOABIE
R e

SDGs
AHERREE

Offer healthy food options for customers
REZRHERRMER

Offer food options procured from sustainable
sources

RELAFERRRENRMER

Strive to be an employer of choice by providing
an inclusive and inspiring workplace
BOKRERET  REIRHABRMEMN
R TIERIE

Provide staff with technical and vocational
skills training

/58 THRERIM AR KEEE

Engage in meaningful social outreach.
Community Spring Feast, our flagship
community programme, hosts festive food
banquets for underprivileged segments of our
local communities
FROEMTEIFE  HEETY (RERF
B | RIS A BRI S ISHERE
Organise and support various community
initiatives to nurture talent and the aspirations
of younger generations

BRI FERUEEFR—REOA MNE
BHVES

Upgrade equipment and facilities to optimise
resource efficiency
RIRENREABCERER NG

Strive to reduce waste throughout our
operations

BRI ERELENREY

Combat climate change by working to reduce
greenhouse gas emissions from our operations
B A YR = R BB B DA B B SRR
2t

Reduce use of plastics

WA R B E M



Our Approach to Sustainability
RMIA0 O] 6 52 B 18 0

Recognition s 1]

Our commitment to sustainable development has been recognised on both SEEHEER A EMNFAEES R RE
local and international levels, providing further motivation to continuously BRERA] - B R MR AR TIE ETE
improve our sustainability performance. pi: g

Hang Seng Corporate
Sustainability Index
Series Member 2019-2020
BEASABREE
EEZR 5 2019200868

For five consecutive years, we have been selected as a constituent of the Hang Seng
Corporate Sustainability Benchmark Index and have seen our rating improved from “A”
to “AA-" over the years.

SEEBERFRMNARBERASEEROELERIENGR - FTRE (Al £5F [AA-]

Ko

We have been assessed by MSCI ESG Ratings and have currently received an “A” rating.
BMEMSCERIR « tt B RERTADPES [A] 514 -
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Report from the Management Board
BERRS

Report from the Management Board

EfRikS

The Management Board of the Café de Coral Group is pleased to present
the Group’s Sustainability Report for the reporting year 2019/20.

Together with the people of Hong Kong, Café de Coral was exposed to
unprecedented challenges during the year. Faced with significant events,
including the outbreak and rapid global spread of COVID-19, that were
beyond our control, we responded swiftly to implement many changes
in our business operations. Despite the continuing uncertainties and
challenges faced by Hong Kong and the local F&B industry, we remain
committed to upholding our core values and moving forward with efforts
around our four pillars of sustainable development.

— Our priority is to ensure our customers are
satisfied with our offerings and enjoy excellent service experiences. With a
firm focus on providing “A Hundred Points of Excellence” for customers,
we continued to upgrade our facilities to enhance the ordering and dining
experience at our stores, strengthen our food safety and quality control
protocols, and adopt more responsible food sourcing processes in response
to the growing demand and appetite for healthier foods from sustainable
sources. With the onset of the COVID-19 public health situation, we
undertook various measures to help fight the spread of the virus together
with our customers.

Focus on People — The success of our business is reliant on a dedicated
and engaged team. Leveraging our industry expertise and our training
programmes accredited under the Government’s Qualification Framework,
we launched our Continuous Leadership Development Programme
during the reporting year, with the aims of building our talent pipeline
and grooming employees who demonstrate good leadership potential
for more senior roles. We are extremely grateful to our frontline staff for
their dedication in serving Hong Kong people when facing unprecedented
challenges during the period.

Sustainability Report 2019/20 Al {5 &S BRIR S
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Focus on People BEARES T



Investing in Our Community — We strive to create lasting social value for
our communities. We continued with many of our existing social outreach
programmes during the reporting year. These programmes benefit many
different groups within our communities. To help combat COVID-19 since
January 2020, we have been partnering with various NGOs and rolling out
a series of initiatives to support and assist vulnerable and underprivileged
social groups during this difficult time.

Resource Optimisation — We continued to invest in new technology
and carry out assessments of various aspects of our business to improve
our resource use efficiency and ensure we operate in an environmentally
responsible way. Our new award-winning Al door sensor system has
improved the energy efficiency of our operations at our Central Food
Processing Plant in Tai Po. We also conducted a series of waste audits during
the reporting year and gathered useful insights into waste generation and
management at our stores.

Turbulent times call for self-reflection and bold action. What has transpired
in the past year has prompted the Group to re-evaluate its business model
and its strategy for sustainable development. Our business has remained
resilient for over half a century because our fundamental values have been
strong. These values provide a firm foundation from which our Group will
continue to grow and thrive by adapting to new realities and a variety of
market conditions.

For and on behalf of the Management Board
Lo Tak Shing, Peter
Chief Executive Officer

Hong Kong, 15 June 2020

Investing in Our Community D&t &

Report from the Management Board
BERRS

EfEHE - RABOAHEAERENHES
BE -RTELETOTREERZE > B
EREFENEBEENSBRNLEED -
BE-Z_FTF - ABREMUTIES AR
BMEZ EFFBAEEAE - #hT — &7
B RETE - A RS RR S B R 158
NS IRFPEHEE—D 7] °

BERE - BPHEERAE RN IR
BB ERLETHE - UERERER
W MERBMANEREAENTAEE -
HAPIRRR B AL R A T B EBPIRE RS
RE T RARFEPRERG L EERRR
& HREFEAR - RATEITT — R
YES  BEMTHREBEABYMELERE
# .

BIAREEZENKRERERAUREL S
RIT8 - BE—F  KEREBERERED
KA SR RS o B HHAC AR - HAFI—
BEETROEER - SETELEY T RER
EBER  EREURLEEREEFLNE
e B BENT S ERASNEERRL
HE®K o

REREER
BEEHITE
B

BFE —E-ZTFXA+HAHH

Resources Optimisation BifE{L
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Total Customer Satisfaction
P2HBEREE

Café de Coral's competitiveness depends on our ability to
ensure that we consistently deliver high-quality products and
services and respond swiftly to the changing preferences and
needs of our customers. Our Customer Journey reflects a holistic
approach that encompasses everything from brand awareness
to in-store experience and customer engagement, as we pursue
our overarching goal of Total Customer Satisfaction. At an
operational level, this approach is guided by three fundamental
principles:

AREH N EREMMBREEFTSEER - TRRDSET T
B NS MER  URFBHFEN - BTER [2HEE
MEE] WARERE  RMARE E2EMN [BETRE] &t
2 O RERMABANEEABRBRNBT2ERTH HL2E
B ZBRAEE=RERRE

Three principles =AJRAI

Pleasant customer
experience

iR REE 2 ER

Reliable food quality
and safety

ENERSSilRe

Ethical
food sourcing

fiaaRnemixE
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Total Customer Satisfaction
P2HBEREE

At a Glance AIBEE

Customer Journey BAZiRiFE

ES
[==]

Strengthened Group branding and developed stronger bonds
with our customers

PG SIS S RiaerlEE-S e AvaER Siz0) el

Upgraded store design and technological features to appeal to
different customer segments

RITE R ARG - RS T RBEEEE

/

/

Opened multi-brand dining
hub at Tseung Kwan O
PopCorn, which houses the
Group’s four QSR and casual

\
dining brands under one roof ’

ERERPopComnEZHERZmEERT L - 18
SENNERRERNKBENREES -2

/

N

\
— Launched new Super Super
N Congee & Noodles concept store

\\ / asthe brand’s flagship “smart

restaurant”
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Total Customer Satisfaction
P2HBEREE

Made various technology upgrades to enhance food ordering  Strengthened relationships and engagement with customers
and payment to in-dining experiences across our operations IR FIERE PR E &)
TEMRA RIREE S EBHEE - U ERZERNEER

Promoted excellent service delivery to uphold Café de Coral’s
service philosophy
HEELERE - REARRENREIER

4 )

Expanded coverage of
technological applications in

T T stores, including mobile ordering,
smart kiosk and kitchen video

Organised Club100 membership
customer engagement activities
to further strengthen lasting
connections with customers

=m system Y [Club 100] 25558 » B
BRERAREEANBESE & BEEIRANBEZ
EFHEE  BIHEREEER
22 4%
\ RAL / \ /

4 N [ )
Introduced facial recognition r -1 Expanded the Customer Service .
payment system in Mainland Ambassadors Programme to cover
China || 90% of our stores in Mainland
fEeh BP0 3| AR A R u China
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Total Customer Satisfaction
PHEZERER

The Group takes a multi-faceted approach to keeping pace with fast-
changing market trends, satisfying the taste buds of our large base of
customers, and offering delightful dining experiences. We are determined
to deliver outstanding experiences to customers across all our brands by
providing a creative range of attractive food offerings, leveraging smart
technology and emphasising good customer relationship management.

Strong Brand and Portfolio

The Group has served the young and the old in Hong Kong for over 50
years, earning widespread recognition as “Hongkonger’s Canteen”. Our
success reflects our unwavering drive and determination to create and
maintain strong brands that collectively offer a wide range of food options
that cater to the diverse tastes of the community at large. What started out
as a fast food restaurant chain has now expanded to include QSR, casual
dining chains and institutional catering, including for schools. As we grow
with Hong Kong, we will continue to strategically develop our brands and
spread happiness and positivity to our communities.

SEERDME KRR ABRMRSEENT
58% MEEABEENKE  LRHS
At EsEER - I mEEERM —
RIS RYEE - EREERRY
ERRINEFPHERER  BHABRTRMH
B e -

BANGmMETAS

SEABABARBEBL 5 BF [BE
ARARRE | £8 - HFVEZEBETBHR
D AOAIZMG LR RN mIgAES - FRH
BeRmERE RS TRBENAK -
HM RN BHREEERIRENRR
B KEERNERBEFTRAOBBRR
5% - RPEFERISBR - SEEREKE
BRETSmE  SWAEREFRERIER
RBHEER -

Further to the success of Festiva at JP Plaza in Causeway Bay, our multi-brand
dining hub in Tseung Kwan O PopCorn was opened during the reporting
year, which houses four QSR and casual dining brands: Café de Coral
fast food, The Spaghetti House, Shanghai Lao Lao and Mixian Sense.

WEEERRARE S Festiva BMERETERY  S—URBEBKER
PopCornfBi5MZ mRERF LN EFEANESHE - RE KAREHR
& * The Spaghetti House (E#E) - LR KGRI {ER R & A
REEER RS o

Sustainability Report 2019/20 oI i &3 B RS



Our store design continues to evolve to
meet the needs of different groups of
customers. Our renovated Café de Coral
fast food store in Tseung Kwan O Plaza
aims to appeal to younger individuals.
Design features such as open ceilings and
the use of greenery help to create a modern
and cosy dining atmosphere.

B PYERET BV - LOmE T RER
BHRER - UNBERESNARERED
JEET TR IR ARARENGZEED
FERERFAEPLEFERARCHBER
5 ARSI E S FHEEY -

Total Customer Satisfaction
PHEERER

Our new Super Super Congee & Noodles concept
store provides a trendy dining environment. As the
brand’s flagship “smart restaurant”, the store showcases
many technology-supported dining concepts and digital
features, including a digital ordering screen that is built
into the store wall.

#F R — WA DR RER R AERE - (FRMEE
ey [EegR]  ZERTTZHRAMERANAER
SMBEETIRE - PIIMARREFER -
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Total Customer Satisfaction
RHBEREE

Diverse and Delectable Food Choices

Serving our customers with a diverse and delectable selection of food
choices is of paramount importance to maintain our brand strength and
continue to develop our wide range of restaurants. We leverage our
long experience in the F&B industry and effective customer engagement
strategies to track current and emerging trends in peoples’ eating
preferences and dietary habits.

With more customers prioritising healthier eating and sustainable dining,
we have adjusted our menus to provide more options. During the reporting
year, Café de Coral fast food and Super Super Congee & Noodles
introduced MSG-free soup, dishes that use quinoa instead of rice, and
the option for customers to order extra vegetable portions. We have also
begun exploring the feasibility of adding dishes containing plant-based
meat to menus at our casual dining restaurants.

In our efforts to provide Total Customer Satisfaction, we will continue to
monitor the dietary trends and preferences of our customers and adjust our
menus, ingredients and strategy for food procurement to meet changing
tastes.
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Total Customer Satisfaction
PHREEREE

Smart Dining SHEE AR

We continued to invest in technology, to both upgrade existing systems
and expand its application across our stores to facilitate smooth dining
experiences and add value to our services in order to keep pace with fast-
changing dining and consumption habits. New features and enhancements
implemented during the reporting year include:

FREHS

RASBEERSBENHERE  BMEE
KRERMRERRE ZRRERNPIENE
EEEEEIRGHAERR - RN
REMNIRFEIEIE - RBEFEAEROH
MM EIE

Touchpoint

AR

Before ordering

BEA

)
w e B

Ordering
RER

Making payment
eSS

Food preparing
RYEHIE

Dining
AR

Our objective

BANEE

Digitally display menu items
and make real-time menu
updates
NEFAABREEEEY
BRFER

Reduce queuing time and
improve order accuracy

WA B R R RS ] B4
ik

Provide customers with more
payment channels

REEREEZHNFTRA

Facilitate better coordination
among different food
preparation stations

AR RYEEE 2 ENH
JE'EJ

Remove the need for
customers to queue to collect
their food
BEEETHSFERRED

How we used technology

AR

i-Menu — A digital menu and poster concept

ETEM - ST LERMNER

Smart kiosk — A seamless self-ordering system that enables
customers to place orders and make payments at one terminal
BB BE - PREEEEMER 45T 8 TR B EN KA
BBhEE R4

Mobile ordering

— A mobile ordering app that allows customers to make
orders before arriving at the dining location

— Customers can view the menu and place their order
directly by scanning the QR codes on the tables

FHUE

- FHEEEAEAZEECEIEERAIME

- BEEVEARMER TN _RTEFEMREE

Multiple payment channels are available at all smart kiosks
and outlets of brands that support mobile ordering

A B ERN R FREENPIUERESEARAR

In Mainland China, 60% of our stores offer payment through
facial recognition

FEFR B A - FAPI60 % P& AT ik P T AR A8k A 15 3K

Kitchen video system — Screens displaying order numbers
allow customers to easily track the status of their ordering
WMEWMRRG - BBLEERT ERT - LB AIARRE
HEERT AR

Calling system — Separates orders by food categories with
respective queues, allowing customers to effectively estimate
the waiting time

BB LSRR - HRVERESFHEGSEL - EREE B E

At ERF

Wireless location detection system — Enables branch staff
to easily locate customers and deliver food directly to their
tables

BEENMRARL - D)5 B T A SRR BB R A - I
HRMERZX L
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Total Customer Satisfaction
RHBEREE

Customer Relationship Management AERREE

Customer expectations play a central role in the Group's product BEEMNHEHEBRREERNLEREE S
development priorities and its initiatives to improve its services. We seek FZ BMBIFENSERERIRERS
to continuously enhance customer experience and win new business EEMNERNBENRY - ARARA (B
by providing high-quality products and best-in-class service. During the BIRIE | MREEE  BRIORNBSFEAR
reporting year, as part of our long-term commitment to improving the HEERBAEIAREREZSDIERRE
Customer Journey, we designated members of staff to visit Café de BRTEBENEERY - ELRBEAGEEES

Coral fast food outlets and champion excellent customer service among BEBEMERNESFMFL - WME T REN
their colleagues. These service champions are tasked with promoting the A ARREN RGBS E TR o

Group’s fundamental philosophy and principles, and demonstrating ways
in which the team can put Café de Coral’s service philosophy into practice.

Our response to COVID-19
PP i BY ndolA Vi 5 AU 1S i

Since early 2020, countries around the world have been grappling with the challenges of the COVID-19 pandemic. Day-to-
day living and business operations have been significantly affected on a local, regional and global scale. To help fight the
spread of COVID-19 and better protect our customers and frontline staff, we took swift action at all our outlets and across
our operations to implement the following measures that were in line with the government’s virus control guidelines. Such
measures would help support our communities and promote a spirit of public confidence and good health as we face these
difficult times together.

BT _THFY) tRAZEHFTAHEHLERRSORITORE - NAE2ROAFEENEFLEDRINEANEE
RTGEHRTHARSNERERBRERERMNBETMNARET - FMEFUEREERMARMTE  BE
HRIARBEHIES  ERREEEERERRRAREELR - WRITARNEESE - IBRAREL -

T BT — 2
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We used tools such as a Mystery Shopper Programme, internal reviews
and third-party assessments to monitor our service quality throughout
the reporting year. We regularly engage our customers to deepen our
understanding of their needs and build stronger customer relationships.
We achieve this through satisfaction surveys, hotlines, e-mails, social media
and other communication channels. For instance we organise food quality
survey, such as on our fish fillet and milk tea conducted this year, in order
to gauge customer feedback. To ensure customer feedback is properly
channelled and addressed, the Group has a comprehensive mechanism
under which responsible parties are clearly identified along with the
required steps and timeframes for handling communication flows.

During the reporting year, customers provided us with a wide range of
comments and suggestions, and we endeavoured to address them as
effectively as possible. A few examples of constructive customer feedback
and how we responded are detailed below.

Menu labelling
BEIRE

Total Customer Satisfaction
PHEERER

BEFEARMESR [HRERTE] R
BEmE RE =R AR BB R K
oo RMFHEBRETER  UIDREE
ERKNTRYZETEFRENBEETER - &
BB ERERE - 2R - B - LER
REMBBREREREMEBR - fIIIES
FRAEBH TR EBETHR ARG
KHMER - SEAREIPIEHZECEEEH
BER  SERE-ETERS  BWEER
77 - WABEERIR FF R 46 E B IR L iR
BRI -

EREFERN  BEARMRET TRANE
BMEE - RAZHEREEAMM4E T E
& o AT R — LMol EE = E R e fl
+ o

"I have special food preferences and need to avoid certain ingredients in my meals. However, it is not always obvious on your
menus if such ingredients are included in dishes. Will Café de Coral address this?”

[BREFRNHRRFTE  WEBPERFLRY - BER LWREFRTIAXATREESELRY - AKRESFTEEE ? )

The Group researched the food allergies and dietary restrictions that are most commonly found among
people in Hong Kong. We then identified menu items which contain

Our actions

BAIETTE

ingredients that cause serious allergies and/or are avoided by certain
groups of people. We have now labelled all menu items where the name

of the dish does not make it explicitly clear that such ingredients are

present (e.g. “beef is used” or “contains nuts”).

SEHBEARFERORYBEFNRRMEETHR - HHESATRERREBH LK
BRELNRM - —ELRECKABBEHBIHRMOESE  RASMARKMDORLS (Flgn

[FAER] & [EB8R] ) -

Payment channels

INEYEDS

“Electronic payment channels are becoming more and more popular. How is Café de Coral addressing this trend?”

[EFXNHBER  AFXLMMLEEES ]

We strive to equip latest technology across our operations. We recognise that AliPay and WeChat Pay are now
very popular forms of payment among people in Hong Kong. We continued to roll out smart kiosks, which
offer a range of payment options, at our outlets. In Mainland China, we introduced facial

recognition payment during the reporting year.

BB AR ENELE - RREAFANET XN AABEINE RIKEN © i

Our actions

ZAMETTE

BHRBRFIUETPZREZADHER  URESENKTR - ERERL - BFIRBSFES

AT E BRSNS RAE o
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Total Customer Satisfaction
PHEERER

In recent years, the membership programmes of our various brands have
proven to be valuable channels for gathering useful insights into customer
preferences and priorities as well as for driving customer loyalty. In addition
to general membership benefits, members of Café de Coral fast food's
loyalty programme, Club100, can collect and redeem their club points to
participate in various customer engagement activities, helping to further
strengthen our relationships with customers.

Parent-child cooking class
WA

Latte art workshop
PRI TVED

Food quality and safety is fundamental to our reputation and our business
sustainability. Café de Coral strives to maintain the highest standards of
food safety and quality at every step of the value chain. Our frontline
employees play a key role in ensuring high standards of food safety
and quality. Developed in-house at Café de Coral, our Quality Shop (“Q
Shop™) System provides the guiding principles and stringent standards
for store operation and management in the areas of quality, service and
cleanliness to ensure we provide reliable services to the customers. The
theme for 2019/20 was “Building on Quality” and, while it was a year
of many challenges in both local and global markets, we continued to
pursue opportunities to make quality-related upgrades and improvements
across our operations. Our efforts include working to further reinforce our
stringent procurement practices, improve our procurement efficiency and
product traceability, and strengthen our systems for maintaining reliable
food manufacturing processes.

Sustainability Report 2019/20 oI i &3 B RS
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Leathercraft workshop
BE T
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Total Customer Satisfaction
RHBEREE

Stringent Procurement Practices a2 ERASIE
Resilient and reliable supply chains are crucial to ensuring that we source EBEREURBRERIE RRGARAE RN - R

and serve safe, high-quality products. The Group uses a global sourcing SRR SER LRSS - MIREEIRB L 2 ME
and direct procurement strategy. During the reporting year, about BHER EWREFERN  RERBAMLEK
32% of our food supplies were directly sourced. Our strategy enables MREEHEN32% - B EKIKRERMEEHT
us to procure high-quality ingredients from around the world using a BEMER B2 - EmZT/MEERRE
balanced consideration of cost, quality, product diversity and potential ZEMZE - R ASHREELENRM -
risks. Whenever possible, we purchase from first-tier suppliers, thereby TR P B — R ETSRIE - WaE R
establishing direct relationships with suppliers to mitigate supply chain HERET BEBER  URERHERERR R

risks and minimise supply disruptions. BUE R BT T REME -
Food Origin by Geographical Region* BHn7RiE 1th 53 fh*
(as of 31 March 2020) (R=—ZE=_ZTF=A=+—H)
Asian Countries
(excluding
Mainland China) Australia and
Mainland China MBI New Zealand South Africa
R A it (FREIAHERAN) BN R F R [FE;3
Meat, seafood, Meat, seafood, dairy Meat and seafood Fruit
vegetables and basic products and basic R B E S
groceries groceries
A - BE - X miE - BE - PR
KigmiE mE R E

North and Hong Kong Europe

South America &8 &M
[EEE M -

eat, seafood, Meat, dairy products and

Meat and fruit vegetables and basic canned products

%A RKR groceries AR - ghE e R SR E
R - BE - R
Kighits
*  The percentage is based on the Group’s total procurement amount. * AP DEREEAREEEANE -

In support of our efforts to build reliable supply chains, we have revised REM SRR - R T TIEER
our focus and approach by targeting a number of key strategic suppliers NEREN - DEERHEER  UEYEHE
for comprehensive food safety and quality system development. Strategic NEREXEMESER - EHEENRIEHR
suppliers are defined as suppliers that provide us with key raw materials as BMREEE  UREHE  HEIWELR
measured by volume, sales or purchase value, and/or product unigueness, BN RELBFEAKMREREZRME
and with which we have longer term partnerships. B ELRER o
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Total Customer Satisfaction
RHBEREE

The strategic supplier management system includes a higher degree of
traceability of key raw materials audits, the provision of coaching and
guidance to help suppliers better manage their own supply chains, stringent
testing methodologies and regular reviews of the quality of key products.
In the case of any non-compliance with our established standards, we
actively reach out to the supplier to develop mutually agreed remedial
actions that will bring their operations back in line with our requirements.
For example, rice is one of our key raw materials and it is imperative that
we ensure consistency of quality across all our different strategic suppliers.
Through our extensive evaluation processes, coupled with constructive
communications and remedial actions by suppliers, we have achieved an
overall improvement in the quality of rice we use. Based on the positive
outcomes we have achieved through this revamped supplier management
system, we will continue exploring other strategic measures that will
further enhance the quality of our products.

BAMEHHEREERACERRESYTIE
EmEEZ 2 AR - REERRRHRES
A Bt P58 7 Rt & 32 (LB 3 - BRAR A
RTEARHH T EERETENEES
& o MRFEREMIFEBEERERIER -
BT E G R i LA BIRT 2 5 R B Y
S - B fInEENTERMANER -
REPERRERME 2 —KAKBH - HAIL
AR T RAER N ER A BN AKEE—
B @mEmAFERE - BEEEETE
RIEBEIA R BIRTHRIEIE - HAIBARK
KEEFIN2EEN - BROHERHEE
SRBUSIEEAMAR - R EERREAM
E-TIRSERESNRM I -

Procurement Efficiency and Product Traceability

Improving our procurement system and product traceability contributes to
enhanced operational efficiency and improved transparency in regard to the
quality and safety of the food we provide. Implemented across the Group’s
operations in Hong Kong and Mainland China, our systematic approach
includes a Branch Management System to centralise and automate
product ordering for our stores, suppliers and food processing centres, an
Electronic Data Interchange System to provide standardised and efficient
data-transfer that facilitates transactions between stores and suppliers, and
an Enterprise Resource Planning System that integrates information from
different parts of our operations to facilitate better planning for material
use and production. We have designated personnel who are responsible
for reviewing the effectiveness of our procurement system and traceability
procedures, and we carry out regular mock recalls and audits to ensure
relevant members of staff are familiar with the necessary protocols.

Our efforts in supply chain traceability have been recognised by the Hong
Kong chapter of the international supply chain standards organisation,
GS1. We were named the Diamond Enterprise Winner with Efficient
Consumer Response (ECR) Index (2 Stars) of the Quality Food Traceability
Scheme in 2019 for the second consecutive year.
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Quality Manufacturing and Processing

Reliability and consistency are crucial aspects of quality food manufacturing
and processing. All our central food processing centres in Hong Kong and
Mainland China are certified under international standards such as 1SO
22000 and the Hazard Analysis Critical Control Point (HACCP) system.

We constantly evaluate our operational processes to identify opportunities
for streamlining our procedures to improve efficiency. We invest in new
equipment and technology to help ensure we achieve high food safety and
quality standards. By automating and digitalising more processes, we have
standardised our food-handling procedures, which is enabling us to achieve
better quality control, consistency and efficiency. With reference to the
supply chain enhancement plan outlined in our 2018/19 report, we made a
series of progressive system upgrades and integrated new technology into
various operational processes during the 2019/20 reporting year.

What we did
HKHITE

Operational process

EERRE

Automated the meat processing and
defrosting processes

REIN T AR R BIE B BE

Manufacturing

EE

Conducted feasibility study on using
radio frequency identification technology

Warehousin -
g ’ for warehouse logistics

S5 ST ISR BRI B B B
FTRAITIERR 9T
All fleets have been installed with GPS
Distribution tgchnology to enable us tp track the real-
438 time locations of our vehicles
AEEFRHERET2RELMLRAS
ERMEMEREM BRI E
. Completed feasibility study and trial
Receiving run for digital stock-receiving system at
stock at stores stores using QR codes
NIEBWE FEREDEA B S FREFER

R eI TR T R TT

Total Customer Satisfaction
PHEERER

CET2 S

ASUEN—BEREERBELRIIENE
BLE - ZFINEERFREANDPRESR
FLIERISO 22000 X R % 2 B 2T
(HACCP) EEIPRIZAER o

BT 2 ERE - R BEEFAE
FIAMRREEMRE - HABRABREHRME
My - LRERREmEEMNEEZ2ERER
o mBEYCNEHCRE  SRMERE
BRABBEEL - KimkEmEEh - Em
—HMMEERE - HME_Z—/ N1
FRERESTPHAMNHEEEERTE - REE
RN CEEREFENET T —FF
BRI AR - W RS BB EEER
2 e

How it benefitted our business

LUNGREE TS g

Improved product consistency

REER B

Improved production volume and productivity
by 40% and 30% respectively compared with
previous methods

HEREEL EENEEXRSRRES
40%#130%

After careful consideration of the costs and
benefits, we are putting further development
of this plan on hold and will explore other
opportunities in future
FEAFAZE R A M % - R E&EE
WRE RS

Streamlined the distribution process

BlEnEiBiE

Will reduce administration and improve
inventory tracking accuracy

HORADTTI TR 12 = BB A 4B My R 1
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Total Customer Satisfaction
PHEZERER

With a growing number of customers taking healthy eating and the
sustainability and ethics of food sourcing into account when making diet
and dining decisions, we have incorporated social and environmental
considerations into our procurement practices. \We are striving to increase the
proportion of sustainable products in our portfolio and encourage our supply
chain to become more aware of sustainability issues. We are also exploring
the possibility of offering plant based meat in some of our casual dining
stores.

Sustainable seafood OIIF{EiBE
Why it matters BAEZE

Sustainable seafood is seafood that has been captured or farmed in a way that
minimises harm to the marine environment and supports the longevity of the
harvested species.

G A RIS A R S AT I R B BN T S
HEEE -

Hong Kong ranks second in Asia in terms of seafood consumption per capita,
and is the world’s eighth-largest seafood consumer*. Encouraging people
in Hong Kong to shift towards consuming sustainably sourced seafood will
therefore have a significant impact on the long-term health of the marine
environment.

BENOBEEREESMNHEE - WERHARAE NG ERME
It SBERHEEEARAAFERBNEESHEFRRELEARKEN

By 488
=

Safeguarding animal welfare ZzESNYEHI
Why it matters BITEZE

Every year, millions of animals are raised for human consumption around the
world. The welfare of these animals depends on approximately 1 billion people
who are involved in their rearing, handling, transporting and processing. As a
responsible corporation sourcing a large amount of meat and meat products,
we need to consider animal welfare in our procurement strategy.

BF  2RARHASEHVHEAERM - ELEFMNEMIURN S R 2IRAL
TEAHELEHYOGEE  BIE  ERNMNTHBIE - EA—RRBRENELRA
HEMNBRILE  ZMIFEERERBETZREIBWEF

Antibiotic-free products MM 4EEKEGR
Why it matters BAEE

Antibiotics have traditionally been used as a means to prevent or kill bacteria
in food animals. However, the consumption of antibiotic residues in food by
people may have an adverse effect on their immune systems.

MEZRERABIEEHXBERAB YT OME - BEREERYTHONERATES
HABNGEREAFELETRTE

*  https:/Awww.wwf.org.hk/en/whatwedo/oceans/supporting_sustainable_seafood/

BEEHREEBEEERBEARAR - UHEEE
BRESEEIRMRBEGHELTA
B HMCDHEEMRERRBALFIN
RBZET - RAOEES DB maHEE
mEEmAAPHEL  BRSERFIRHE
REISEATRFEN - P REERM
[ETMERFREEMAR AT REN o

o
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Our progress KFIHER

76% of the seafood sourced by our
Hong Kong operations is certified by
the Aquaculture Stewardship Council
and/or the Marine Stewardship
Council.

BABEEEBAIRBABETT76%E K
EREERZE R REFERES

S
B oA ©

Our progress KFIMER

27% of raw meat sourced by our
Hong Kong operations is from high-
welfare suppliers* — a two-fold
increase compared with 2018/19.

BB BEET27%NERKE SEF
HEm B2/ —NLEEEEWN

&

Our progress KFIHER

4% of our food products are
completely antibiotic and hormone-
free. Shanghai Lao Lao launched
antibiotic-free pork in four of its
restaurants.

EMa%WeRISMAERMAE - L
SRR R EREL T B R
7 o

#  Our high-welfare suppliers respect Five Animal Freedoms, as defined by the World Organization for Animal Health: Freedom from hunger and thirst,
freedom from discomfort, freedom from pain, injury or disease, freedom to express normal behaviour and freedom from fear and (chronic) distress.

HPIsEFHERERERBYEEESTERND
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Mainland China - Our Efforts and Progress

C

A Ith — FefPIBuS3 J1p3E

We are continuing our efforts to enhance each stage of the Customer
Journey in pursuit of Total Customer Satisfaction in our Mainland China
operations. By creating pleasant customer experiences and adhering
to high procurement and food processing standards, we endeavour to
provide best-in-class products and services to our customers.

Pleasant Customer Experience
I IREIRAZ RS ER

Enhancing the customer experience is an integral part of our commitment
to achieving Total Customer Satisfaction. In recent years, various smart
technologies have been widely applied in F&B operations in Mainland
China. We have continued to invest in technology upgrades to provide
convenient and seamless dining experiences. During the reporting year,
we expanded the use of smart kiosks and mobile ordering. In addition, we
rolled out a fast and frictionless facial recognition payment system at over
60% of our stores.

| KT

&
N

BHAEBNNE [BEERE] O @K
B BRSPEARBNEBER [2HET
WmEE] - BRAERRNETERARE
FEBERNRBENRAMNTRE  ZMARNR
BERHSELNERTRE

EEETRRERMBNER [2EEEM
BE| TAlsia—&f0 - 6 - SEERE
MEREREZEANTEAMOERE - &
PIEBIRENTTARRE - REE S EIRE
MAEER EREFER - BEATAE
BhERE WM F BB (EREE - ptoh - B
PIFERRIBE0 % PTG R HE ) T REE IR AV E
ERBRI A R A o

payment system

Smart kiosks with facial recognition

ST R GNNSR0S

2

r "1
Q.

D

Q

J J

Select preferred menu
items at smart kiosk

Select facial recognition
payment option

Camera installed at smart
kiosk will scan

BB AT BEE RN TR customer’s face image linked to customer’s
BIEEERIE LRI BB BB R digital payment system or
iR E bank account

Payment will proceed if
face matches with the

MEE N E R RS
R KIRTTIRP MBI
UCRC - R EHRER
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Beginning in 2019, our Customer Service Ambassadors Programme has
provided frontline staff with training and support to help us take our
service to a higher level. The Programme encourages our employees to
adopt a proactive approach in their interactions with customers to better
understand their needs and take prompt action to meet their expectations.
We expanded this Programme to cover 90% of our stores during the
reporting year.

To improve our insight into the service and dining experiences of our
customers, we actively solicit their feedback through satisfaction surveys.
Our customer satisfaction rate for the reporting year was 90%, as
compared with 88% in 2018/19.

In response to the COVID-19 outbreak, we launched a non-contact delivery
service that enabled us to continue serving our customers and sustain our
business.

Reliable Food Quality and Safety
ENEBnSSEilEs

The Group has a series of stringent procedures and protocols in place to
ensure its procurement and food processing are of a high standard. We
have a comprehensive system for assessing potential new suppliers and
for continually monitoring the performance of existing ones. We also have
procedures for excluding unsuitable or poorly performing suppliers from
our supply chain.

During the reporting year, in addition to aligning with Group-wide initiatives
on developing the targeted management of strategic suppliers, we
tightened our selection criteria for raw materials. These criteria ensure we
consider the nutritional value, quality, supply stability and price of materials
in making procurement decisions. We also updated our standards for key
products to further improve the quality of the food we provide. We set up
a dedicated inventory control team that has responsibility for overseeing
the movements of food, optimising turnover times and maintaining food
freshness.

In our food processing plant, we have incorporated the Good Manufacturing
Practice (“GMP") model into our standard operating practices and key
performance indicators for each production zone. GMP facilitates the
systematic monitoring of our performance and standards relating to
cleanliness in production areas, personal hygiene and pest control.
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Performance in 2019/20

— N/ "BFENERE

Continue exploring enhancement opportunities along the
Customer Journey, including the greater use of technology

TERZEA [BERE] 0977% - BFEATRARE

We continued to apply new technology and expanded the
coverage of innovations such as smart kiosk, kitchen video
system and facial recognition payment.

BB R AT R R - PIniE L BB EH - BB
i = 22 98 B T DB B 3K

Conduct third-party assessments every year to measure
customer satisfaction as regards store environment, food
and service

BFEHES=
ARFRMEE

FRITASE - ABEBEYAERS  AVE

We conducted comprehensive brand audit annually for
Café de Coral fast food and Super Super Congee &
Noodles to understand customer's perceptions of our
brands. Customer satisfaction was one of the indicators
assessed in the audit, in which Café de Coral fast food
and Super Super Congee & Noodles attained a customer
satisfaction rate of 87% and 81% respectively for the
reporting year.

BMEFARRYRER —REET2EMNRMERT - AT
ﬁnr@)f'%iﬁzﬁuuﬁ%ﬁ’]%& /E':F‘EHE ﬁ = xXEuuhﬁ%Jﬁ'E"J
PR —  MARGRE R —RERREFED RIS
87%HI81 %M MESE °

Pursue quality upgrades across our operations as part of
our “Building on Quality” theme for 2019/20

HMESETEREERA  URE-_E—N/_ZFE
[EmEHE] HEE

We strengthened our audit approach to ensure food quality
and safety along the supply chain.

BFISRTA A - NIRREERBENRZEENL R

We responded to the African Swine Fever and COVID-19
outbreaks by taking further steps to ensure the quality of
our products and services.

AT REENERMIATBRRERE -
REEARREMERNMREHNES -

BAIREUE —

Implement our three-year plan for investment in systems
and technology to further strengthen supply chain
management efficiency

B E A S R =F 5t 8
LV ES

Future Plans

i\,‘Rn’r |

P AR RE

We expanded our use of automation and digitalisation with
a series of progressive system upgrade and the introduction
of new technology into our operations.

B AEE — R RFEIHRA RSB AR - &

REBCHMBEBLHER -

Enhance our Customer Journey by improving our quality, service and cleanliness through continuous service
training, customer service initiatives and advancing usage in technology

BBFHERMIRIIE -
e

BREMEBRERBERLERTRANRE  UhERYE - RBMEZRE - 27 [BEE

»  Continue strengthening our alliances with strategic suppliers for our key products in order to deliver the best

quality to our customers

RENREERHEELEIEERNEE

RETRHARERE

> Extend the scope of food products that consider animal welfare and increase our use of antibiotic-free meat

to ensure we provide safe and high-quality food

EINBASRSMENRERERNAE  URERRARRZE2REENRM
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Focus on People

To deliver the service and products that meet our customers’
expectations, we need a dedicated, motivated and capable
workforce. Our ability to empower and inspire our employees
is key in attracting and retaining the talent we need to ensure
Café de Coral remains competitive. We seek to be an employer
of choice and are committed to providing a rewarding,
harmonious, healthy and safe working environment based on
three key principles:

BT E—XFT  Tma L HEBOEEK  REERM
BORmEBRNRBMER - ZMHBEENABE T - AR
ARREAT - REBARKLENHF N - RAVEBU N =E=E
EZRA - BHHR/ETRMHE—EEER - Mz - BENLEZH
THERE  REKREEREE :

Three principles =ARAI

Vibrant
organisation

m =)epalinE g

Strong team

S8 K 9 [ Bk

Engaged employees

BRANET

FMmR&T
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Focus on People
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At a Glance ABEE

/

Participated in over 80 job fairs Offered more than 9,000 part-time

organised by recruitment partners jobs for jobseekers who are looking

2NE80EHIBEE A /ERS LBy for a flexible working schedule due to

BpEe family responsibilities
ARRERCMEBEL TEARBERH
#19,00018 FRER (2

Diverse range of recruitment
channels to identify talent
and enlarge workforce

IAZ TTARES SIS BB A
EFNEIC

<

H I
(]
<

Various initiatives to promote

employee engagement and
sense of belonging

B ERRFMEES T
S N34 57 %

1 ,334 members of staff received
“Give Me Five” long-service awards,

including about 200 members of
staff that have worked for more than 20
years

1,334B E T %18 [Give Me Five| £
R4 » HPH200RET TR =-TF

\

Lo Tang Seong
Educational Foundation
Alumni Association was
established to celebrate
the Foundation’s 20th
anniversary

Y [REFHREREESEZ

SERIV_+BF

=

2] UERE
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Focus on People
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~

Offered 285 internship opportunities
to students at Guangdong Culinary School
in 2019 through our Chef Development
Programme in Mainland China

BERRMETREREYN [SHEFMEEER ]
RIBE-NEEERHESRE4REM
285 A EE RS

/

1 1 7 members of staff completed QF
I o stafr . Level 3 and/or Level 4 training courses
nvestment in staft capacity- o s — s —y _
building to enhance our products ;é&%mfg?ﬁﬁgéﬁiﬁ%ﬁ%_&ﬂ/j
and services PREREETR

} WAERIE RS TES - LUEF
HAPIA 2 R FOARTE

Launched the Continuous Leadership
Programmes to strengthen our
in-house talent pool

& [EEEIRE ]
hnsR3E I AEBA A E

@) @)

[0 [0 (™)

378 employees

working in our Mainland
China operations Q
completed certification

)
courses under our People
Development System

) 378EHFENMERETRRT [AA
Continuous reduction in overall KR | HEER

injury rate and an increase \_ J
in the number of outlets that
recorded zero injuries
RETSLRFETR TI6
B0 P 5 B4 B 7R B4
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Focus on People
MBEsT

Developing Our Human Capital

NEANEIRIERE

A competent and committed workforce is crucial to the Group’s sustainable
business growth. We strive to help our people maximise their professional
and personal potential whilst driving the Group’s long-term success.

Learning and Development

We provide our employees with a wide variety of structured learning
opportunities, ranging from in-house training to industry-qualified
programmes. Our ongoing efforts to enhance and expand our training
programmes are designed to ensure our workforce competencies align
with our evolving operational needs, and to help our employees move
forward with their career and personal development objectives.

Industry Qualifications

Our commitment to ensuring we provide high-quality training is reflected
in the fact that our in-house programmes have been recognised by the
Qualification Framework (“QF”) run by the Education Bureau of the
HKSAR Government. We currently have four internal training programmes
that have achieved Level 3 or Level 4 QF accreditation and we are the first
company in the F&B industry to have achieved Level 4 accreditation. In
2019, we launched an accredited QF Level 4 Advanced Diploma in Area
Management of Catering Industry to enhance the management skills of
our frontline staff, with 18 employees expected to graduate from the
programme in August 2020.

/™  Café de Coral fast food 1st Assistant Manager Cheung Ka Man
ARLEREE —FIFERTX

—XBEMBENE KR EE R RS E
BENEZRLE - EHEFEERERERY
MRIES - BB BB E TEREEMNEARE
o EEEHRARRES o

BERERE

BMAETRUERARNBTRE - BE
PIERSE 3 AT E R A RRIE - RIS DK

EREREIRIZ - SEMBRE TR

BLATE (LM BIBRR - Y18 E T8

EENEARRAE -

TTHREE

HMOAFFIREERSEERTRER
HEITHEERBRE SR - BERM
RS EEBEIEN - B ATADE
%EM%F“W% SEBEBE=RAE
MR RE BEREPERERNERER
%%E@EW%E%%M@% HFE=—F
—NEHETESEFRBEORBEN
[ERERBERESAER] RIE - RS
AIAR B THEIERT] - ettt AR B ITHR
“ER-FFE)\ATRERIE °

— <~

“In 2019, | successfully completed the Certificate of Restaurant Management, a QF Level 3 course organised by the Group. The course
sharpened my management skills and gave me the knowledge | need for operating a store, covering a wide range of topics such as labour
law, personnel supervision, food safety and branch financial management.”

[E-Z—NF  BRNTHRASESBNERABE =ARE [EREEREE] R -
PGBV - REERED - AFEE  RAREMPIEMBKEREIMH - |

RIERER TR ERRTT - YR TRABKE

- Mixian Sense Assistant Shop Manager Ng Yee Ki
‘ ‘ KRBT 5 FER EE

T
“I'am so fortunate to have had the opportunity to benefit from the expert training and experiences provided by the Group's Certificate
of Restaurant Management, including regular sharing sessions that developed my skillset and expanded my knowledge. Together with
discussions with my supervisor, | was able to apply the skills | learned to take effective action to help resolve the issues at my branch.”

[BRREERPAREN [BRREEEE] RETFIE iﬁ*ll&i&ﬁ BEEBTHNTE  EHAABRKEEMLINANE - BBET
© HALSER PTRHIRTT - FREUVE RIS HERDRPTE BV R

E.n nRE
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Focus on People
FEST

Since beginning of our participation in the Education Bureau's QF in 2016:
BHMEZZ— R F2NHE RNEFELRERENE

660+ members of staff have completed the Group’s 860+ members of staff have attained recognition
Level 3 and/or Level 4 QF-accredited training courses equivalent to QF Levels 2, 3 or 4 through the Recognition of

2@660%%1?—5&%TE{}%E‘JEEQE%%E%&&/E}?% Prior Learning mechanism under the QF

MRS YRR 2800 e TramEnTBRERTHNERAE
B« =R

Building our Talent Pipeline BUEFIATE

Supported by our QF-accredited programmes and comprehensive staff BRERMOEBEERBIREARMMETH
core competence models, we rolled out our new Continuous Leadership FHEIZOENER  BMRFERNEL
Development Programme during the year to ensure we have a strong [EHIEIIRE] - BREMEFRROA

talent pool that will support the Group’s future business growth. The TEAZFEENRREBER - ZRIEE
Programme aims to reinforce the talent pipeline for branch management EEREFEEHAT - BEMMIKARRK
staff by identifying individuals who display high potential and grooming E EMEIPIUEEEABMATLE -
them for future leadership roles.

Frontline Leadership : Individual Mechanisms for
Pipeline Dedicated Taskforce Development Plan Continuous Feedback

FEEEA S AAE ERIF A EARRES B B DR
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Focus on People
MBEsT

Comprehensive Training Programmes

Based on the specific characteristics of each brand and operation, the
Group provides diversified in-house and external training opportunities to
employees to equip them with knowledge and skills that will enable them
to thrive in a fast-moving business environment. The main types of training
include:

2 E A5 T E

SEREESERENEEFERETRMS
TLEE AR RSN DI S - (M FIERE
EEHBAIREE - REEREBRRNEBIRR
IR o IBIIERI E R BE
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Training Completed by Employees in Hong Kong and Mainland
China (2019/20)

Focus on People
FEST

EENPEABETTROEN (ZF-N

S REE)

Senior management

R 1009 7
SHEEE %
Middle management

o 94.4% 26
hAREIEE °
Frontline staff

o,

S8 T 100% 32
Male 99.2% 306
Bt
Female 99.3% 313
=z = ’

Recruiting Talent

The Group’s human resources policies are designed to attract people of
a high calibre and to motivate them to excel in their careers while always
upholding the Group’s core values. Throughout our operations, we seek
to recruit the best person for the job, irrespective of gender, age, ethnicity
or other aspects of diversity. We provide an inclusive working environment
and take active steps to emphasise and promote the importance of diversity
during the recruitment process and throughout our operations.

We use a variety of channels and methods to reach out to different groups
of people in the community in our recruitment activities. We participated
in more than 80 job fairs organised by the Labour Department, NGOs and
other recruitment partners during the year to introduce “Café de Coral” as
employer brand to potential job seekers. Our multi-pronged approach to
attracting new talent, including our partnerships with various community
organisations, help us maintain a smooth and consistent service even
during times of change and uncertainty in our industry and the economy
as a whole.

’

HBIEAZ

SENANERBREETANESFAS - I
s I AR B A2 D B E R FIF E K
BERWEXER - ERERZLEBED
B LERMEEENEEAT  THF
B 1ER - ERREMSENE - AmAIRRHE
BENTIERE  UBMNERAT ZTER
B2t

BB ESERANBE RS EETRE
B-FR KE2ETANHEHBBRN
BTk FBAAMEEMBEEAERHERE
WHHIES - FKBENE [ARE] Bx
mig - RMZEBE TRMAAS - BEHERA
BEVBHEER  SRANMEEEHITEM
KOER B AT HEE R - DRghetiRE M
B3 IIE e BR A o
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Focus on People
MBEsT

The Group took part in the CLAP for Youth programme, funded by Hong
Kong Jockey Club, through which we provide behind-the-scenes tours of
our branches and on-the-job training opportunities for young people who
have dropped out of school.
SE2EAEEESSEDN [EFESHE « AIFEGE] - B@ZE
EEBRENFOFR2HLVELE  ARRBHEBIFIIHS -

The Group is a partner of Project WeCan*, which gives secondary school

students the opportunity to participate in mock interviews, career planning

seminars and visits to catering operations.

SEZ [2REH | ABWAERM - BHrRAERES  BXREE

BM2BERLESHESTHEE -

The Group participated in job fairs organised by different NGOs supporting
local employment with the aim of expanding our reach to individuals
who may not be able to work during conventional employment hours or
schedules for reasons such as family responsibilities, and highlight how
various areas of our business offer flexible employment opportunities in
terms of hours worked and shift times.

SE2EA TR ERFASERATERHERSTENTESE  FE
BRI AEHEREADERES TFRAME AL TR TIERRE
AT - MAFIAT AR E I TSR IR E AR ER S -

\/

=mfe

(1)
T~

We worked with the Vocational Training Council-IVDC, Employees
Retraining Board (“ERB”) and other NGOs to recruit and retrain middle-
aged individuals and retirees to re-enter the workforce. This strategic

partnership has so far resulted in the recruitment of 12 individuals as
Kitchen Assistants and School Catering Assistants. During the reporting
year, we participated in 15 recruitment talks at ERB, attracting a total of
over 300 people.

HPEBEBEIIBMEMRERERST O - EEBEIBMEMIEBA
AEAE  BEHBRENBEIPERRARAL  HEERTE - BAR
Ik BPEXRNBET T —2EE0ENERERYE - EREFE
A BA2ETERESEIIBTHSHEES  HEMEB=BA -

*  For more details of Project WeCan, please refer to the “Investing in Our Community” section of this report.

B [2REE) | FH3IEHE - 2 RS [EFEtE] 55 -

The Group is leveraging its position as a large F&B business with outlets across the community to provide employment
opportunities for people who would welcome the chance to earn some extra income but are unable to commit to a full-
time job or regular working hours due to family responsibilities. Following an assessment of our various branch needs and
consideration of this underutilised sector of the local workforce, we created a number of new part-time positions, as well
as associated new training programmes, that offer shorter hours and more flexible working schedules. During the reporting
year, the Group offered more than 9,000 part-time jobs.

SEBBIEAALEREBFAAENRADERE  FERA—LHARNREEEMTENEEBTE - 3K
BEAETRTERELIMOATRERERS - EFESFIELSERZBALHTRE  RAMETHFER
B SRR IR FIRAR - RS R R BER TER R R - RIREFER - KERGEEN T ERE
AL -
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Focus on People
FEST

Café de Coral Team Profile (as of 31 March 2020)
ARGEE (W-—T-TF=A=1+—H)

Hong Kong
=8

30 or below

OB R AT 878 1,214 2,092 9.82%
31-50

OB S0 3,702 2,916 6,618 4.60%
51 or above

et 2,737 2,674 5,411 4.62%
Total

it 7,317 6,804 14,121

Male 2,570 1,042 3,612 6.65%
?%’IE ! ’ ' . (o}
Female o
s 4,747 5,762 10,509 5.08%

Mainland China
R ER it

30 or below o

3085k AT 1,552 626 2,178 8.20%

31-50 ,

30EE508 1,481 687 2,168 3.44%

2 Gl el 274 91 365 3.77%

515x3 A £ '

Total

@ 3,307 1,404 4,711

Male

& 1,467 374 1,841 7.31%

S

Female 0

Lol 1,840 1,030 2,870 4.82%

*  The average monthly turnover rate is the average of the turnover rate of each * PHEARKERAFAZSARAE (AIE

month of the year, which is based on the number of leavers in each category FHRAR T ABME THE RAZFIRAE
for the month under consideration divided by the number of employees in that RAEETIRE) 2 a8 -

category at the end of that month.
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Focus on People
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Engaging and Caring about Our Employees

RS T RiEERR

The Group aims to foster a cohesive and caring workplace culture in
which employees are motivated and supported in striving to achieve their
personal and professional aspirations. We maintain channels for two-way
dialogue with members of staff at all levels and encourage employees to
take full ownership of their role in helping to drive our business success.

“Give Me Five” Long-Service Awards

The Group recognises the value of building long-term relationships with
employees. To honour the contributions and commitment of our long-
serving members of staff, Café de Coral’s “Give Me Five” awards scheme
recognises employees for every five years of service to the Group.

During the reporting year:
RBEFENA :

1,334+

members of staff
received the

About 200 members

of staff were recognised for
having been with Café de
Coral for 20 or more years.

1,3344:=1 | 45200221~
(S [GveMeFivel | ARSTHTH-tES
B E -

“Give Me Five"” award.

Caring about Our Employees

At Café de Coral, we treat every employee with care and respect. In 2018,
Café de Coral fast food began rolling out the Buddy Programme for new
joiners and has now extended it to cover all branches. The Programme helps
new employees acclimatise to the Café de Coral working environment by
pairing them with a member of staff in their area of operations during
their first three months of employment. These designated “mentors”
are available to provide everything from technical advice on day-to-day
operations to emotional support. We also arrange for new employees
to participate in monthly meetings with representatives of the Human
Resources Department at head office, giving them further opportunities to
ask questions, offer suggestions and/or share any concerns.

The Group regularly organises health and well-being seminars and provides
channels to promote personal well-being and mental wellness. Should
any staff find it challenging to strike a good balance between work and
personal demands, our employee assistance programme, Care Express,
provides access to 24-hour professional telephone counselling services that
can provide emotional and psychological support.

Sustainability Report 2019/20 Ol {2 BRIk S
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In response to the COVID-19 outbreak that hit Hong Kong in early 2020,
we took immediate action to help safeguard the health of our employees
and customers. We used our internal communication channels and in-
store notices to share various health-related tips with our staff and to
remind them of the importance of maintaining high standards of personal
hygiene. We stepped up the frequency of premises cleaning and installed
safety protocols and equipment such as electronic temperature screening
and hand sanitisers. To demonstrate our concern for our employees during
this difficult period and relieve some of the stress they were experiencing
due to the challenges of obtaining protective items for their personal use,
we sourced masks for purchase by our employees and distributed free
hand-sanitising products.

Lo Tang Seong Education Foundation

The Group's caring spirit extends to the families of our staff. Established
in 1999 by the Group's founder, Lo Tang Seong Educational Foundation
provides hardship assistance funds and scholarships every year to children
of Group employees. Over the past 20 years, Lo Tang Seong Educational
Foundation has contributed over HK$24.5 million to support the education
of 571 children of Group employees.

To celebrate the 20th anniversary of the Foundation, Lo Tang Seong
Educational Foundation Alumni Association was established during the
reporting year to expand the legacy and impact of the Foundation’s work.

Ongoing Employee Engagement

Effective communication is crucial in building a motivated and engaged
workforce. We listen to our employees and carefully consider their
opinions, as we believe this contributes to a culture of trust and
collaboration between our staff and the management team. During the
reporting year, we stepped up our efforts to foster a greater spirit of open
dialogue. Together with our regular engagement activities, this has led to
many positive suggestions from our employees that have improved staff
relations.

Focus on People
FEST

REH —T - TENPEE BN EMRE
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At Café de Coral fast food, regular tea gatherings are held between the
top management team and members of frontline staff. These more casual
events facilitate direct and effective two-way communication, make it easier
for employees to raise issues or ideas, and enable senior management to
learn about what is happening on the frontline of the business and deal
with concerns in a timely manner.

Our regular engagement activities also include encouraging staff to provide
suggestions and comments through channels such as our intranet, our Be
Nice, Be Smart Facebook fan page, our dedicated WeChat page and staff
newsletter, as well as during regular branch visits by senior management and
focus group meetings. In addition, all employees participate in a one-on-one
annual review with their managers, during which they discuss work objectives,
set measurable performance standards and establish a personal development
plan. Assessment ratings from the review are used in determining pay
recommendations and promotions.

We continually strive to enhance a sense of belonging to the Café de Coral
family among our employees, which includes creating opportunities for
employees to interact in casual settings. During the reporting year, our
Staff Fun Club organised a range of family-oriented social and recreational
activities. Various business units also arranged activities to strengthen the
bonds between members of their teams.

Cooking classes were organised
for members of staff and their
families at The Spaghetti House.
The Spaghetti House (E¥E) A
BT RARARPZLIL -

RRERENETEEEFMATARE TEHE
TRE  EERERMADREERNERT
R mER - FEVE TIRE A%
FEEREEE T AN T &R

8o

SESBE TEBNEE - [KREARE
B mEER  MEFER  MEIAMFR
B AREHPIE RGBS/ MER IR L
EEMBR - 1o - BB B T & RN
FRETH—WFENE - ARwIER
%2~ AIMBERUERIGIE BAZRETE - 57
RERARREHFMEBINETHE -

BTSN RE THARERENTB
B RBTRRERHERLE - EHREFE
W TEGWFUN] ABEET — R DI AR
L4958 FRMBTHERRASE - BEK
BRI ZEOES - IR EBRK 8 2 )
Be -

A total of more than 450
employees and their family
members participated in four local
day tours.
HEMERTERETIRERAZM
PO {E A 338z o

Café de Coral formed its first Dragon Boat team,
with staff from different departments and business

units coming together through many weeks of
training and fun. The team participated in one

of Hong Kong’s annual Dragon Boat Race in
September 2019.

KBRS T BT RBFIMERS B A 8 TR X HE
AKX - B NAEE T BUBE B - ZH IR
Z-NFNRBMTHR—IBFEHREMLLE
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Over 130 members of staff took
part in a variety of leisure classes,
covering interests as diverse as
yoga, baking and cocktail-making.
A= +tREBI2EZEER
BE - a0 - BUEANEE T RUE o



Occupational Safety and Health
e SRR

Staff safety is of utmost importance. We have developed and implemented
a comprehensive, preventive safety management system throughout our
operations. Our Occupational Safety and Health (“OSH"”) Committee is
responsible for formulating and monitoring our overall OSH strategy. To
ensure high safety standards are adhered to throughout our operations, all
business units have their own OSH representatives and sub-committees that
are responsible for executing the Group’s OSH policies and strengthening
a culture of good safety and health practices at all levels. In addition to
our OSH management framework, our holistic approach to OSH includes
educational and awareness-raising initiatives, branch inspections and
encouraging feedback.

Education and awareness-raising initiatives ¥{A&TlIZ = =R E
Our actions 1T E

Why it matters BJEZE

e Instill a culture of safety in daily operations 3
EREZEPERBEZ2 UL

e Maintain a high level of safety awareness at all times
RARFSENLZEEH o

Safety audits at branches P9[&$2 2 Ei%
Why it matters BJEZE

e Gain a deeper understanding of why and how OSH incidents occur o
RANT BB LZERIIEENREMG N

e |dentify ways to minimise OSH risks o
BRI ERB RN A

e Improve skills for OSH case investigation o
REeRER AR

e Effectively monitor OSH performance at branches
BB RSB R IRE

3

Driving continuous improvement 8 54E &
Why it matters BJEZE

e Create a continuous cycle of obtaining and sharing feedback, 3
reviewing current practices and identifying room for improvement

R AR RIS - DR R AT R S E =

The results of our ongoing efforts to keep our staff safe can be seen in
the year-on-year reduction in our overall injury rate and the increase in the
number of outlets that recorded zero injuries during the reporting year.
To show our appreciation for the vigilance and safe practices of staff and
highlight the importance of maintaining high OSH standards, all zero-injury
outlets received an award of recognition from the management.

In acknowledgement of the Group’s OSH achievements, we received
various awards under the Catering Industry Safety Award Scheme,
organised jointly by the Labour Department and the Occupational Safety
and Health Council, for the 15th consecutive year.

Focus on People
FEST

BIZ2EMER - EARZEBREY &
MEZYERE T 2ANEHEL2EER
7o BfE [BELZEMEFEZES] BE
HIEME B A B L R KA - REERER
EZ2EBRPRESL2RE  MEXKE
UREBLZRARMNIMEZES AEY
TEEMBZREE  WIRERRELE
TR XL o B TBUIZRZAEZRSD - B
FAE—EzmOTAEERLZR  BEHE
MREEHNEE  PIEERALBBET

FEESR
L] L.!] (1]

Include OSH-related topics during employee
onboarding sessions

£ 8 T AR R4 SRR 22 (AR RA a0 1551

Organise regular refresher training

TEH R GHE B

Provide advanced training such as Combined
Certificate for Safety and Health Supervisors and
Standard First Aid Certificate

ROCERIET - gl [R2RBRREBGEEE] M
[MEESHEE ]

Our actions HMAKIITE

Conduct regular safety audits at branches
EFEEITE R 2 EX

Regularly evaluate OSH risks
TEHART A B 2 2 P

Develop risk mitigation plans

I B 2 i A ANt &

Our actions EMHITE

Encourage sharing of best practices across business
units and branches

BEEBBAMPIUED ZRETRH

Regularly update OSH manual to align Group’s OSH
policies and processes with industry best practices
TFHEHBLRFM - CRENBLRBERRIZE
TEREFRRE -

EHEFEA  RANBETERE @RS
FETR - ARZELBLENPIERENREM
120 RRBEFIAREETILEZNE N - BT
R B TVEGML 2 MUEREE Mg
THRFRBRLREENERE - AT IEM
JEYRES B IR B RRR AT HE1E -

SENBZRREEETIFESHS IR

NBEZ2RERA ROKRER 2 BEH
2l 10E -
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Mainland China - Our Efforts and Progress

C

Pl Ith — FePIBNS3 T1e3E

In Mainland China, we have been developing our human resources strategy
under the theme of “Communication, Caring and Growth”. During the
reporting year, we continued to enhance our programmes to strengthen
our talent pool, retain our employees through effective engagement and
maintain a high level of OSH standards.

Communication

Effective communication helps us gain a deeper understanding of the needs
of our employees, ensure staff are aware of the latest developments in our
business and foster strong team spirit. As part of our Together We Are
Stronger initiative, we organised a job rotation programme under which
factory and back-of-house workers were given the opportunity to experience
working on the frontline in branches. This programme has enhanced
mutual understanding and support across teams and has strengthened the
Group's “being together” culture. In addition to our Sunshine Action staff
communication channel for keeping employees informed about the latest
company news, other staff communication and engagement channels
include regular meetings with senior management, townhall meetings,
employee satisfaction focus groups, letters from management, and our
staff newsletter and mobile applications. We organised a wide range of
staff engagement activities during the reporting year, include networking
events, birthday celebrations and visits to the Group’s Central Food
Processing Centre in Hong Kong.

Sustainability Report 2019/20 Ol ¥ &S BRIk S
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Caring

Prioritising the well-being, safety and health of our employees helps us
manage our operational risks and build a sense of community in our various
workplace environments. Led by our dedicated OSH team in Mainland
China, we conduct OSH assessments, oversee operational procedures
and manage OSH risks. We also take action to promote and raise safety
awareness among employees, including regular fire drills and safety
seminars. During the reporting year, the Group hired an external party to
conduct factory audits on workplace environment and fire safety, with the
aim of uplifting overall OSH standards. Our comprehensive range of OSH
policies and procedures — including our safety management system, OSH
award and penalty scheme, clear safety signage across our operations and
regular OSH communication with employees — helped us achieve a good
OSH performance for the reporting year, with a year-on-year reduction in
the number of accidents and the injury rate.

To promote physical and mental well-being and help our staff enjoy a good
work-life balance, we organised a variety of leisure interest and sports
classes during the reporting year.

Growth

As our business in Mainland China continues to grow, we need to recruit
and retain an increasing number of talented individuals and build up the
capabilities of our staff so that they can move forward with their careers
while also fulfilling the Group’s operational needs. Since 2018, our People
Development System has provided a clear framework for providing
employees with training and certification to advance their personal and
career development and meet our growing demand for managerial
staff at our stores. During the reporting year, 378 employees completed
certification courses for different kitchen and service positions.

MBI

AREBELERRE BMEXEZEEREING
i ZEMERKEE TERRIEREF
BYURBR - PENONBZREEKE S
EETBLRTE  EEEEREREER
ZRER o KT RIS HE - AT B
BEMLZ2HEE  HEMRESEINEEE
FHo RIEFEAN » AEBMEFINDA LR
THEIGAT - BIBEREMZ 2 S E#EIT IR
Bz DRAERBRZEEE - RME2E
MBI ZRBRMNEF  BREZE2EERLS
B 8 E - EEEREMNL2ERE
LARGEHAE B TH/THRZRIEE - EEhE/M
EREFEANRG T RITOBLZRER - 17
FRLTEINENTEE -

AT BB TR TREARE 2 HIG ¥ -
REBTHOMEE  RAIEREFEASMR
T BERREBMESI -

R

BEERMETBEAMNEBFELER - &M
FEREMREEZOAS - EARHEMET
MBS MRRERESEXLHEEED
BEFRKR - BT —\F - EfW AT
RES] KETRE—EBHAFIIMNZE
B2 - BB E AR =R B R Kiw R F I
HPIEERAB TR RMFR - HREF
EAR - =BT N\REIRKT ZEFEM
RISBAL AR B ERIE -

Certificate for Store Manager

First Assistant Manager / Assistant Cook 41

EEEREESE £ BhE

Certificate for Middle Management Assistant Manager / Second Cook 136
RRERES g =

Certificate for First Assistant Manager / Shift leader / Third Cook 201
Assistant Chief Cook W&/ =&

VRERES
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To further develop a stable talent pipeline to meet our demands, we
offered 285 internship opportunities to students at Guangdong Culinary
School in 2019 through our Chef Development Programme. In 2020, we
expect to recruit around 300 interns from eight different schools under the
Programme. Our Management Trainee Programme identifies individuals
with high potential and gives them the opportunity to participate in a
comprehensive training programme that will equip them with the skills
and knowledge needed to eventually become a branch manager. During
the year, we offered six supply chain management trainee positions for
graduate students who are seeking to pursue a career in supply chain
management.

Certificate for store managerial staff
LiTEERLEAR

Chef Development Programme
SEEETRN A RIA R
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Management Trainee Programme
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Performance in 2019/20
— N _EBFENEREE

Roll out initiatives to strengthen staff New initiatives were introduced to step up our staff engagement efforts,

engagement at all levels including organising local day tours, arranging cooking classes for staff
NS - and their families, and establishing our first Dragon Boat team.

R AR S BRET2RE J J

HEHFHEEINARMNET2EE - BHERE THARARBRAME
FUREETE - RSB S BEAEK o

A job rotation programme to enhance mutual understanding and
support was introduced for back-office staff in our Mainland China
operations, through which they were able to experience working on
the frontline at our branches.
APBANEBNEEIAEE TS| ATEERIETE - BRATE
PRV TE - DASGoRIRIL T AR RIS HF ©

Continue to enrich staff training and We rolled out the Continuous Leadership Development Programme for
development programmes talent building and launched a QF-accredited Level 4 programme to
g Ty BB EE 2 raise the overall capability of our workforce.

HHEH [EMIBIRIE] BB AT - WHEH T EEREEOHRR
HRIE - RSB TR -

The Chinese Culinary Institute was invited to provide advanced Chinese
cuisine training for our kitchen staff.

hEE R ST IR EE 8 TREER P BERIE -

Further enhance the Group’s safety We updated the Group’s OSH manual and intensified branch safety
management system audits under our Safety Management System.

E—T IR EEN R 2 E R R

HPIEHT T EENBRETM - WINRT 2 ER RGP HPIEREEX -

An external party was engaged to conduct safety audits on our factories
and workplaces, with the aim of uplifting OSH standards at Mainland
China operations.

ZEHNIBE TN TESMETE 28R - WERP N2 E
BB L R AR AE o

Future Plans

7]

kARGt 2l

Build a stronger connection with branch staff with extended physical visits, with the aim to gauge staff
engagement and provide timely feedback to their concerns and suggestions
BRERSEFHTGEEIZEE  AMMEENSEMEZRERSEE  WHESES TEYE FEMNBER

Strengthen succession and maintain a healthy talent pipeline. Revamp development programs to accelerate
growth of high potential staff.
MR A BERE - I RIFHASE - RIETTHEIFEUEDSREENEINRE

Refocus staff programs to maintain physical and mental wellness under the uncertainty of COVID-19 long-
term impact.

REMFLEHARERANKHTE - IEFETHORENFEFIAR
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Investing in Our Community
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Investing in Our Community
oiEHE

Café de Coral has a long history of serving the community. Our
community investment strategy leverages the skills and expertise of
our staff, our internal resources, our vast business network, and our
partnerships with various NGOs and stakeholders to build strong
relationships and trust with our communities. In our endeavours to
create lasting social value, we are guided by three core principles
that reflect the vision and philosophy of our founders:

ARFREEBRAARIGRIRS M CIET & » RPIRRT AR
B BEMAEINRENER AHER - @AM EHERK
KEZEFFBF AT HENSIE - BitREYEZE(ER
AR - SESNAERENHEEEE  WER=KRA - &2
RIVEE AN AR AIER -

Three principles =AJRAI

Fostering social
integration
fRiEH SHa

Nurturing
young people
IBEEF

Promoting
sustainable living

HEOIGEES
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Investing in Our Community
OEH S

At a Glance AB{AES
4
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HK$300,000 wortn

of meal coupons donated,
benefitting more than

2,000 people living in

poverty

5 B8 48 {E300,000B THES -
&3E2,0008 B8R A L

1 00,000 lunch boxes
donated to 3,000 people,

including senior citizens,
individuals with disabilities,
and people living in poverty
1888 £100,0001E 8= F3,000%
TR BERE  BRALIR
EWMA L

4
@'
.

4

Cut distribution
of plastic cutlery
by more than

18,000

pieces

£ [HVEEXEE BART]ED -

WA K HIE18,00017 2B E R

Over 900 customers participated
in Hong Kong Green Day, which
offered customers a HK$1 discount
per meal for going plastic and
disposables-free at our casual
dining brands

KBRS R
[EBZEn ]
HBI0EEEBRE
HNERFREENIEE
AR E 18 THTH




40,000 face masks
donated to 4,000 cleaners

collectively working across 140
refuse collection stations

$88840,00018 0 E 54,000 140
EBL K W & vt TAERYBIR T

Community Spring Feast

won silver awards for

“Best Use of Content” and

“Best Reputation/Brand

Management Campaign” in

the PR Awards 2019
[EERFR] RESBAE

R#2019 [RERBEAE]

&k [BEERREEREE ]

iR

9,000"‘ students participated in Project WeCan activities,
including company visits, a Career Exploration Day job interview
workshop, an summer job opportunities to gain a better understanding

of F&B industry

BB 2R | SHEMNES - BROFERS - £EREA - ERTES -
ENERSRASHBLEHENENTE - 89,0008 2L 2 HHH

- D

L}

)

1 1 schools served by
Luncheon Star recognised
in the EatSmart School
Accreditation Scheme

1R D BRI VA
2 [EESRRREHA]
e

Luncheon Star now offers a

total of 275 reduced-salt
menu options to help promote
healthy eating
BHFEMHEN27HEE R
HERREARR

SALT

~

Investing in Our Community
oEHE

Provided job opportunities

for over 300 people with
physical disabilities and more

than 240 individuals from
ethnic minority groups

AEI300E FREEHREALR2407
DEIRFIRERERS

9 ’ 000 part-time jobs with

flexible working schedules
offered for job seekers who
have family commitments

AERERMFEETERR
& 1R 819, 0001E FRER B 1L

4

bl
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Investing in Our Community
oEH S

Fostering Social Integration
itk 11 & 3L Al

The Group is committed to encouraging greater social integration and
inclusivity in our workplace and the community at large.

Combatting COVID-19 with Hong Kong People

For many years, Café de Coral restaurants have served as welcoming
gathering places for Hong Kong people to share not just a meal but
also happy and joyful moments with their friends and families. However,
since the COVID-19 outbreak in early 2020, behavioural changes and
precautionary measures to control the spread of the virus have disrupted
people’s everyday lives, particularly limiting physical gatherings and
socialising in places such as our stores. The pandemic has also had an
adverse impact on people’s livelihoods. A significant number of individuals
in our community have experienced reductions in or loss of income in the
unfavourable economic environment, a situation that has been further
exacerbated by the need to purchase personal protective equipment and
the possibility that they may face increased medical expenses.

As a responsible corporate citizen that has served the people of Hong Kong
for over 50 years, we understand the needs of our community and believe
we have an obligation to support local people in need and stand together
with everyone in our city to overcome this pandemic. Capitalising on our
resources, including our extensive network of outlets and expertise in the
F&B sector, in March 2020 we rolled out a COVID-19 response campaign in
partnership with various NGOs, to provide assistance to vulnerable groups
in our community and uphold the Hong Kong spirit of mutual support.
Initiatives under this campaign include:

Sustainability Report 2019/20 oI i &3 B RS
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“Cheer You Up” Community Support Programme

Input B HEIR Intended outcome B Y

\¢

Investing in Our Community
oEHE

EBE M5l ibitEsiEst 3l

Benefitted over 2,000 people living in
poverty
B 2,000 ZEERAL

Partnered with Neighbourhood Advice-
Action Council and Hong Kong Young
Women'’s Christian Association

i%%ﬁﬁ@&é%ggﬁﬁ% 26

~

Helping people living in poverty to
alleviate the cost of meals

EBERBALRIBERMX

Reducing grocery bills, which then can
reduce stress about other bills that need
to be paid

FREBATOIBEN  BAOMER

%
J

Benefitted around 3,000 people,
including senior citizens, individuals
with disabilities and people living in
poverty

BK43,000 MR - BiERE « EE
AL RERAL

Partnered with Neighbourhood Advice-
Action Council and Food-Co for lunch
boxes distribution to the beneficiaries
E# S EE K Food-Co & fEIR 28R
SBRZBEAL

Providing access to meals for people of
vulnerable groups

RIGBUERHUER

Tailor-made lunches with foods and
ingredients that catered to nutritional
needs of senior citizens
AREREREESRFOTE  ERAE
RV DA MR

Providing care to senior citizens and
individuals with disabilities, who may
not leave their homes as often due to
COVID-19 social distancing practices
REFE AR S S R A P Rk A%
M RERERALE F@E

Benefitted 4,000 cleaners stationed
across 140 refuse collection stations

= & 4,000 &R 140 Frar R R Uh T
{ER)ERT

Partnered with Love Your Neighbour
Foundation and Righteous Rider HK
HERE RRRITHEIE

~

Provide personal protective equipment
for essential workers

RARTEABRBEARERE

Allow frontline workers to go about
their job with less worry about
contracting the virus
RIS AT AR TAEA B0 B TIEm R
SNEE

J
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Investing in Our Community
oEH S

Community Spring Feast

Community Spring Feast is our flagship community programme. Chinese
New Year (“CNY") is a major festival for Chinese communities around
the world, during which people get together to share blessings with their
families. Since 2017, we have partnered with 55 community organisations
to celebrate CNY through Community Spring Feast, benefitting over
3,760 people. During the reporting year, Community Spring Feast won
the silver awards for “Best Use of Content” and “Best Reputation/Brand
Management Campaign” in Marketing magazine's PR Awards 2019.

To ensure we keep building on the positive feedback and recognition
we have received from our stakeholders, we regularly evaluate our past
activities and seek new opportunities to increase our positive impact in the
community. During the reporting year, we strengthened our assessment
and planning capabilities to better identify areas of greatest community
need and to ensure we focus our support where it will deliver the greatest
social value based on our expertise, resources and strengths.

We conducted a thorough analysis of potential NGO partners to identify
those that have strong local roots and are experienced in serving a wide
range of community groups. Representatives from 62 NGOs attended
an information session on our Community Spring Feast programme,
and we subsequently selected 27 of these organisations as partners for
the programme. Working in close collaboration with these partners —
which collectively serve individuals who are visually or hearing impaired,
individuals with intellectual or physical disabilities, low-income families and
rehabilitated offenders — we planned 28 Community Spring Feast banquets
for over 1,500 people for CNY 2020.

Unfortunately, we were forced to make the difficult decision to cancel all
2020 Community Spring Feast banquets as the most responsible course
of action in light of public health concerns over the COVID-19 outbreak.

Sustainability Report 2019/20 Ol {2 BRIk S
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Caring for Our Community

Building a more cohesive and inclusive society is an important focus of
the Group's community investment activity. We recognise that different
community groups face different challenges, and we are committed to
responding appropriately to these diverse needs. From reaching out to
underprivileged or isolated members of society to sponsoring events and
providing barrier-free dining for customers at our outlets, we actively
collaborate with our community partners and mobilise our employees to
maximise the positive impact of our actions in the communities we serve.

Our community sponsorships during the
reporting year included two charity events,
namely, the Children of Deaf Adults Day

2019 and the Run & Glow running event, Egiﬁ%:ﬂg

which was organised by the Hong Kong

Psoriasis Patients Association. “*Ef"ﬁgﬁf’“ﬁ“?gﬁ'
RIBEER  EERHTMELEREE -

B ohln IBAFLHE2019] RBEE
RERLEENHN [RBME] -

£ nai
N "

Octopus o wy ©

AmREET TwGuann 8
EERERR AN AR\ SREAER é

INRBHRBRN
FEARESLREFRTRA LA S - EENAR - RENL - B ARES

ABRARMBAE

All of our restaurants are
guide-dog friendly.
BB EEENET
RN ©

Asia Pacific Catering provides

Investing in Our Community
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FAEHE
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Since 2017, Super Super Congee &
Noodles has given away about 150
million hot drinks in a community
initiative to express care and
appreciation for elderly members of
society by offering them a free beverage
with their meal.

BEZZ—tF —FERREXLD
—RETEMEERR  AREBE

Visually impaired customers can use Tap
My Dish, a mobile-based food ordering
app developed by the Hong Kong Blind
Union, in around 30 The Spaghetti
House, Mixian Sense and Little
Onion outlets.
RPE AT AIA 4 =18 The Spaghetti
House (BEME) - REMEL/NFR
DIEBRBBRPAABESHESN
(B35 | FHERBEAME -

nutritional information about its dishes

and food options at its hospital stores

for people with specific religious
observances (e.g. halal).

RERBENERDERERYEEK
DEER  URERERREMAL

RERYEE (PIMBERM) o
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Investing in Our Community
oEH S

Providing Employment Opportunities

To build an inclusive workforce and encourage tolerance and respect in the
wider community, the Group offers opportunities to people from a diverse
range of backgrounds and with a variety of employment priorities. During
the reporting year, we offered over 9,000 part-time jobs with shorter
working hours and more flexible working schedules. These opportunities
enable individuals to contribute to their family income while still being able
to meet their family responsibilities.

Our strong relationships with local NGOs and other community
organisations facilitate our efforts to extend recruitment opportunities to a
diverse range of individuals as part of our commitment to fostering greater
social integration. Our initiatives in this regard include working closely with
Hong Chi Association and Caritas Hong Kong to offer employment to
individuals with intellectual disabilities.

IRIARIRIES

REI—AABRRUENTESMEIRIEER
EEMHERR  SERATRAESMALER
HoLERE REBELERMM - NRSEF
A BAPHRE T BT B EE TR R EE
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FE B R8RS BE BRERMR A - LA B SR BE A
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EERARAE  BENERALRHEERK

& o

9,000 part-time jobs with flexible working schedules offered for job seekers who have family commitments

%@EEE%EEEH’U*H&%%@ET?@9,00015)‘?!%%'&1{??5?3’9%%%%& o
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How we collaborate Impact

BAMEAEHE 2

>

Our partners

BANEEBHE

v/ Café de Coral provides training manuals and
sponsors training equipment such as grills and deep

fryers
ARKERMIFNF MR EBIRFIRME - PIINER K
S KE SR

v Hong Chi Association provides one-year kitchen
training and half-year vocational service training
programmes

EZgRMS I RP—FHEREIRBHFFH

R

v/ Café de Coral fast food offers service and
dishwashing employment opportunities
RRGIRE R HLARTS KBk (L

v Caritas organises workplace inclusiveness workshops
for Café de Coral fast food staff to enhance their
understanding of and respect for people with
intellectual disabilities and autistic individuals.
AEARRERENE TERPEN LR TIERMHT
YELy - RFHB PSS WER AT R BRAEEED
THREREE

Sustainability Report 2019/20 Ol {2 BRIk S



We also work with our partners to provide job opportunities for people
with physical disabilities, and for other marginalised individuals, including
those from ethnic minority communities. As of 31 March 2020, we had
offered employment opportunities to around 300 people with physical
disabilities and to more than 240 individuals from ethnic minority groups.

Nurturing Young People
BWEHEF

Youth education is a critical building block in the long-term development
of a community. During the reporting year, the Group supported a range
of initiatives that encourage young people to explore their career interests,
develop their talents and creativity, and expand their personal horizons.

Project WeCan

The Group has been participating in Project WeCan, a Business-in-
Community initiative that supports secondary students from disadvantaged
backgrounds who are studying in under-resourced schools, since 2018.
During the reporting year, we continued to leverage our competitive
advantages as a F&B industry leader not only to provide financial and
volunteering support to our partner school, but also to design activities that
equip students with useful skills, enable them to explore career options in
the F&B industry and inspire them to plan for the future.

Reached out to over
WeCan in the past two years

through Project

SENBEMFEB [BREY] FF2ERETA °

\ 4
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Investing in Our Community
oEH S

Activities

EE

Job interview workshop

K EIF T (ELy

Visit Luncheon Star and Café de
Coral fast food training kitchen

BEVED FRRAKEIREHE =

Summer job opportunities

EH T IFEE

Building community through
engagement

P07 BRI 4 5 B
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What Café de Coral did
ARRENAE

v

Introduced key elements of career
planning and successful job
applications

I AR S A E AR 8 R BT SR Y
FAREER

Shared tips on preparing for and
attending job interviews

D EFREERZIRBE AR
Arranged mock interviews

LR RSB

Introduced the operations of a
commercial kitchen and school
meal production

NBEEEE EEREEE K
WEERFF

Provided supervised sessions for
students to experience working at
kitchen stations
REBERMEES
BTk

2 fIeRE

Offered three-week opportunity
for students studying tourism
and hospitality to gain first-hand
experience of F&B operations

AR E MR AR B A R M
RE=ZEMOTERS - EMmP
EREERETIE

Sponsored prizes for a student-
teacher competition at partner
school’s Sports Day
EDOEHBERRESTMELE
H AR ,

Organised cooking class for
teachers to learn from head chef
of The Spaghetti House
BPRRER - BEMFIEAER
BHEREE

Key takeaways for students
BARE

v/

Gained a better understanding
of what employers look for when
selecting candidates

B TREXHESBENEE
Learned practical techniques for
use in job interviews

EBE R RBE S
Increased confidence and
preparation skills for future job
applications and interviews

N FE S OR 2R BR 55 T KSR
AEL R EEmRIT

Gained deeper knowledge of F&B
industry’s food production sector
HERENRYVEREEAER
AT &

Gained a good understanding of
the foundational principles for
safe, high-quality food production
Hze2heBZNRMERNE
RRANBERARH

Gained practical experience of
working in fast-paced restaurants
BISRIREE TS

Able to make more informed
decisions when planning for future
studies and careers in the F&B
sector or other industries
FEETEIRR N B RE R EHAMAITE
HEERTIER - geMELBAEN
RIE

Strengthened social connections
among students, teachers and our
employees

ERBE - HEDFEME T2 A
Ok -3



Investing in Our Community
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Hear from Project WeCan student participants

M2iREEEN ] stEINSNES

What activities did you participate in as part of Project WeCan?
EEESmT [BREE | st EImLES?

n | joined the visit to a training 0

kitchen programme last summer.
| oined job interview RENT 2 ESEREHEOEM L
Ma Hoi Lam workshop. SEE) o Ng Ngai Sheung
(St. Francis Of Assisi’s BT KB ER T IES - (St. Francis Of Assisi’s
College Class 5A) College Class 5A)
oS3z hELE
(B BEEERSAL (B 77 5% EB5ATE)

What is your most memorable experience of taking part in Project WeCan and why?
A2 [2RES | FRRRBESHRERMTE? BtE?

My most memorable experience was the cooking

The most memorable part was the interview skills sharing session. It enhanced my cooking skills and
session that taught me good skills and tips for job increased my understanding in working in the
interviews. F&B industry.
KEBEAROAZRESKNRBAZN—R - AARKKS FHARAERRETHN IR AR E — LR
B EHmA R ML - 15 WADR T FREERE TIEHIRAR ©

How has Project WeCan helped you with your future study and career plans?

FEfE [2REE | FHRIMMEBIIRR AR 2 E R BER@?

The interview skills | learned will definitely be
useful for my future job preparations. | have

learnt the importance of body language during It offered me an insight into F&B operations, from planning
interviews and how to make a good impression and procurement to food production and cost control. All
through self-presentation. in all, I now have a better understanding of working in a
EBFRIMERRT - BEFEEE RAAE business environment.

BB TR ENRERITH B EG AR IET 2N EISREERENEE - BIFRE - KB - AYE
BEE - SRS S5 EA ERRIER - RIEME - RIREHE

SEABERATHRE -
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Investing in Our Community
oEH S

Café de Coral Music Station x Open Music

Since 2015, Café de Coral Music Station has served as a platform for young
people to showcase their musical talents and share their creative energy.
Encouraged by the positive feedback this initiative has received from local
musicians and the wider community, in October 2018 we partnered with
Hong Kong Arts Centre to launch Café de Coral Music Station x Open
Music, a 10-month expanded musical talent development programme that
ended in August 2019.

Building on the talent development aims of our existing initiative, Café
de Coral Music Station x Open Music included various activities to foster
the exchange of ideas and creativity, professional musical training sessions,
and opportunities for peer-to-peer and experiential learning, including the
chance to perform live in Taiwan. Two key elements of the programme —
the exchange tour to Taiwan and a series of music workshops — took place
during the reporting year.

AZEEE X B S 4L

[RREE | AR -—ZT—0F  EERFF
REFE—FEARTELETERNDZRIBNTE -
BB EAN FEAREARLEFIFT - £
R-Z—N\F+ABRBEBEMP 0L T
—fA5A [RKEE X RS HE%A
AERAE - ZEFERHTHER  RZF—
NENARTEK

NBERATRTRE » [RREBXHERE
2] FARERAREANEIRMNEE - X
BBELEFRETEXSLEIREMNERN
BB RREBEBERSERENKE - MEF
N MEEHEYEBEAEIREN—FT
MELTEYSERBETT -

Café de Coral Scholarship

The Group is committed to nurturing future F&B industry leaders. In 2015,
we established the Café de Coral Scholarship, which provides financial
support to tertiary students who are undertaking F&B-related courses,
including Food and Nutritional Science at The University of Hong Kong,
Food and Nutritional Sciences at The Chinese University of Hong Kong, and
Culinary Arts and Management at the Technological and Higher Education
Institute of Hong Kong.
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Promoting Sustainable Living

¥ 5 ] B 8 U

As a responsible F&B corporation, we not only make continuous efforts to
reduce negative impacts of our operations, but also endeavour to promote
more sustainable lifestyles and healthier living among our customers,
young people and the community at large.

Raising Environmental Awareness

Through various awareness-raising initiatives , we encourage our customers
and staff to reduce waste and pursue more environmentally sustainable
and lower-carbon diets.

Plastic-Free Takeaway, Use Reusable Tableware
[HNEEE BAXT] EH

Investing in Our Community
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FRABEENEREE - RFRT TES S
WMAOEEFILEMEROBEEEI - T
hAEE  BFEREEERAFEN RS
e

]:E}I'iﬂf Mm=a
FREERARREENE - RMOSEE

BEME TREE - WIESKRF A #48 M KA AR
B o

As part of a two-month campaign organised by the Environmental Protection
Department, we encouraged customers to go plastic and disposables-free
when ordering takeaways. During the reporting year, we cut the amount

of plastic tableware we gave out by
compared with the previous reporting year.

[SNEE2E E/\%T—JJ EHHRREEW - REMMEAR - EHP - FETBET
I ERAHBAIERER - THRAREZR - SENRBREFAMKLHEZBEAL
F=FERIT °
Hong Kon
Greegn Dayg participated In 2019, a total of served
Estis e in Hong Kong Green Day, which allowed by Luncheon Star were recognised for
! them to enjoy a HK$1 discount per meal promoting healthy eating by the EastSmart
for going plastic and disposables-free at our School Accreditation Scheme.
casual dining brands.
NZZB—NF @ [EEERRETE] 27T
SWEBKER  BENHE mNFERHIREH P RIGER
Qﬂree\\w“ RARIBENEEE - AI =1 /’ém’wﬁu o B BTARE o

Cultivating Good Habits in Younger Generations

The Group believes that the sustainable practices we employ throughout
our operations can be leveraged to encourage the wider adoption of
greener and healthier lifestyles in our community. Luncheon Star, our
school catering arm, continues to put significant effort into promoting
positive messages about environmental protection and healthy eating
among young people. In the 2019 school year, we provided about 275
reduced-salt menu options , a 175% increase over the previous year, as
part of our participation in the Department of Health’s Salt Reduction
Scheme for School Lunches. Luncheon Star also obtained accreditation
from the EatSmart School Accreditation Scheme, with 11 schools served
by the brand recognised for promoting healthy eating among students in
2019.

BEEFE—NRRYSIE

SEBERMUSRAREENAHERE
REkEREREENEET N - BN
REBREBENFREBRHAEER - @
EaA HAEBREREMMEFERRAOIER

CRIE-NEF REEFLEHR
ﬁ%FE&$%W%ﬁﬂJ MRS —

BRETHREERA - B E—8F8ENT
175% ° +—FHlEDFREHRBEOHER
TR [ELBRBETE ] NETF - UK

HHASEHERERR
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Investing in Our Community
oEH S

Luncheon Star’s Food Waste Strategy
BT EEEREEIE SRR

Working in close partnership with its school clients, Luncheon Star has adopted a multi-faceted strategy for reducing the
adverse environmental impacts of its daily operations and encouraging students to bring concepts of sustainable and healthy
living back home to their family and friends.

EHFRESREETAE  FREFURBEARSERELEHRRMERNTE  RBBREBAHEREREEENESD
ZRFEAMBAR

Sustainability Report 2019/20 Ol {2 BRIk S




Investing in Our Community
oiEHE

Mainland China - Our Efforts and Progress

PRI A It — FePIANS3T1h3E

We take active steps to identify new opportunities to engage with and
provide support to the communities in which we operate. In line with the
Group’s community investment principles, our Mainland China operations
have been steadily increasing their community outreach activities.

Community Care

In light of the COVID-19 outbreak, the Group took the sad but responsible
decision to cancel all the Fun Community Care events planned for the
beginning of 2020. Instead, we expressed our care for the community by
participating in local charity initiatives to offer support to those on the
frontlines in the battle against COVID-19. Through food delivery and
charity booths at our branches in Guangzhou, we distributed more than
270 caring meals to medical workers and police officers who were working
hard to help ill and at-risk individuals in the community.

Supporting Disadvantaged Groups

As part of our broad-based efforts in Hong Kong and Mainland China to
provide greater opportunities for people with intellectual disabilities, we
continued to support Guangzhou Huiling, a charitable organisation that
aims to ensure that intellectually disabled individuals able to participate
equally in all areas of the community, through several fundraising activities.

53

BRI S ERA S IR RER
HENER SERSENHEELSRE -
BAEFEAEH2EE SRR -

1t ERAE

ENFRERRSREREE  KEMEAEEL
BEENRE  BUHMAERER —ZT_FF
VIRHE [EZAHREEERE] - AAtR
REME BMA2ETRBEREZEY  UX
EARIRAR - BRRERY LR EMND
[EEREERNG  SERNBNEPDHLRRBS
MEEERNBBABRRERESETH_A
tt+E=R -

RIEALEE

TRAEBBAT AN - EETHIES
NERAL - BPEELEZERRENSE
REED  FEHBERSREFEY - B2
TRHERS NI A T RIA TSR A e R —
¥ -
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In September 2019, we ran an in-store fundraising campaign
— 99 Charity Day. During the campaign period, our branches
prominently displayed posters and other materials, which included
QR codes they could use to make donations, encouraging our
customers to support Guangzhou Huiling.

E-Z-NFNA  BABH-EER (9925 R | MEREHE
B BBHA - RAIRDERRDESRREMCEEM - B

A portion of purchase price of mooncakes sold
at all our stores in Guangzhou was donated to
Guangzhou Huiling.
BMERMNE S IEHE A TS D a8 E
MEE o

Elderly Canteen

Recognising the challenges presented by Mainland China’s ageing
population, we are playing a part in extending additional support and care
to elderly members of the community. Under our Elderly Canteen initiative,
we worked with local governments to identify various neighbourhoods
that include vulnerable or in-need elderly residents. In selected branches
near or in these neighbourhoods, Elderly Canteen signage is prominently
displayed at the branch entrance to welcome elderly customers and let
them know that the branch provides special services that are tailored to
their needs. These include a designated queue and dining area, a special
menu of cost-conscious meal options, and a home delivery service for
those who have physical difficulties. In addition to enabling senior citizens
to enjoy quality food at an affordable price, our Elderly Canteens also serve
as valuable civic gathering spaces and are helping to build social ties and
reduce isolation among older people in local neighbourhoods.

Throughout the period that we have been operating this initiative, we have
taken steps to gather feedback from our elderly patrons regarding their
food preferences and the services we provide. We are using this valuable
information to continue developing our special menu and offer services
that create deeper connections between us, elderly citizens and the wider
community.
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Performance in 2019/20

FRNENXRIE

Consolidate our experience and resources to
launch more community programmes that
foster social integration and inject positive
energy into society

BEMNERIER -
@J ﬁiﬁ{t = /\lﬁﬁ&%%i

NERFE L EE
EALEREE

In addition to Community Spring Feast, we also organised and sponsored
different charity events, volunteering initiatives and employment
programmes to create opportunities and support under-resourced and
underprivileged groups.

BB [RRFAFR] N BRATKIREDBRERZTAPLIIE

T2l RRZ BRSSP BHEM B ER S IR -
Our "Cheer You Up” Community Support Programme provided

assistance to vulnerable groups in the community during the COVID-19
outbreak.

B TER [R] AR RS EFUERRSRE T RIS
HEHRHIRE) o

Identify cooperation opportunities with third
parties to roll out more youth development
initiatives

ME-—SERAE AREZFFEREY

We continued to participate in Project WeCan to develop the potential
of young people in our community.

HE2E [2RE] 8 UBRIIFEHRATF

Continue to raise customer awareness of
sustainable living

HERSEEYARESENER

Future Plans

ARt El

Through various awareness-raising initiatives, we encouraged our
customers and staff to cut their use of disposable cutlery, reduce food
waste and adopt environmentally friendly and lower-carbon diets.

FRTRNREREHLE  BRMANETRE TR ERNEEA
KRR ARIREUEIRIR KRR R BIE

I

Strategically plan community investment initiatives that align with our core business mission and vision

REBEEEOZOEBES RERH - REDMBEHL R

Reassess how we utilise and integrate our resources, networks and skillsets more effectively in support of
future community investment initiatives

BEERMAAEE AR BA RABRMANER - B8R - BRAKDELSNERE

Leverage partnerships with various NGOs and stakeholders to strengthen our connections with local
communities

FIARMEZIEBATEE R0 ENBHRRER - et ReHE
Engage in more active stakeholder engagement initiatives and create more valuable community investment
initiatives

THEFBHEBBLEY  AEEZARNEELEIEE
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Resource Optimisation

Resource Optimisation
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Resource Optimisation

The health of our planet and the availability of its natural
resources are deeply linked to every part of our business. With
the world’s resources becoming increasingly scarce and the
consequences of climate change intensifying, Café de Coral
is committed to not only minimising its own environmental
footprint, but also exploring opportunities to reduce negative
environmental impacts along its value chain. We are making
ongoing efforts to operate sustainably based on the following
principles:

HoERGR BR R R B JR BT M A5 1 & (EERE0 B B A0 o B
2HERB@BRMRIRE(CINE - ARKLERBERM D ERTE
B WEBERTPRRTANKE - HESRENEER
2 HPERATRRA - FEE NARFET A EE -

Three principles =AIREI

Efficient use of
resources

SHEIR

Holistic waste
management

2IEMER

Minimising environmental
impact
iRIRIRS

aiRmie
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Resource Optimisation
BiRE

At a Glance AB{EE

hd

Energy and Participated in CLP Peak Demand Management Programme
l 1 6 80/ Emissions SHEEPE [REREEE] 718
. 0 y
- - anagement
energy use intensity * ““‘IE];HFH!I""R Reduced air-conditioning electricity )
PNERY ER T o/ * BE Im B
BERHFESRIEA 2 16.8% ! consumption in production area by 1 00/0 per
year by installing an Al door sensor system,
l 2 4 3 0 which received the CLP Smart Energy Award
/0 2019
emissions intensity * THEEAALEREREM @@%?ﬁ
e BEREMEERENSRENEME
BERBHREREMN24.3% * 10% o ZRGEEDE [AlFeEa
B KHE2019]
. J
Water Invested in blast freezer and defroster machine technologies to
l 1 3 4 0/ Consumption reduce water consumption
. 0 P B PR R AR R 25 DU K B
water use intensity # Management
KRR 13 4% RKERE Estimated to save
16 tonnes o
water consumption per day
At SR AEE 162
HAKE
Waste Conducted regular waste audits to monitor performance
Management EHPETTREYELT AR RARIR
EEE 1R Supported HKSAR Government-led food waste recovery
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initiative

BB BB Y S

\
985 tonneS of food waste sent to

HKSAR Government facility for handling

E X985 N FHEREE B B BUF I R /0

RIE

Recycled 79 tonneS of paper and

9 tonneS of metal
E Y79 A MEAR R AN WE £ B

N /




Resource Optimisation
BiRE

Used biodiesel for fleet vehicles

FEER X R A P 5

/

6 1 .50/0 of fleet

vehicles used biodiesel

61.5%HIEE [
eI E S

Adopted new designs and appliances to enhance energy efficiency
ARG MR B IR S AR E

~

Switched gas kitchen stoves to
electrical ones

HERERERDEHE (0 ---- 0]

Improved air-conditioning systems
HERREL

Monitored water consumption of operations and
installed water-saving devices to reduce usage in
food preparation and dishwashing
BEREERNAKEN R EEHKERS - WD RYHE
BB A K E

¢

*

Achievement (Hong Kong operations) compared with
2013/14 base year. The intensities are calculated by
dividing our absolute energy consumption (kWh)
or GHG emissions (tonnes CO,e) by the revenue of
operations (HK$'m) within the reporting scope. The
GHG emissions intensity includes Scope 1 and Scope 2
emissions.
EENBERE (B-T—= —EEFEHER)
MERRBHETRER (TRE) SUREREYM
(AR EE) MUARSHEERN 2 EERA
(B&ET) 7tH - RERBHHAEREHE X
HE REREBEM -

Achievement (Hong Kong operations) compared
with 2013/14 base year. The intensity is calculated by
dividing our absolute water consumption (m?) by the
revenue of operations (HK$'m) within the reporting
scope.

ERNEERE (BT—= —EEFEHR) °
BERRBEHAKE (IHK) BUBRELEANZ
BEWA (BBBL) 18 -

Conducted waste audits in stores to develop waste management strategy

EDEEITEYE AT ED B R R

Stopped providing plastic straws, replaced plastic stirrers and teaspoons
with wooden stirrers for hot drinks, and removed plastic knives from
takeaway cutlery packs

THEBRUZBHE  ARUREREZBEHENRBL I EEA
BHRITHERERT]

-

~

Reduced plastics use by 1 1 .70/0 compared with
previous reporting year

Mt E—EHREFERD1N.7%NEREHE

Luncheon Star continued to donate unserved meals to NGOs
and send food waste to E-farm
BHFEEEREARSRABNRE FIHBUFHELS - WiEEER
FEN LB

\_ J
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Resource Optimisation
BiREL

Energy and Emissions Management

HE I8 B b

The Group acknowledges that all businesses must contribute to global
efforts to tackle climate change and facilitate the transition to a low-
carbon economy. Guided by our energy-saving and emissions reduction
targets, we took further steps to cut our energy consumption and GHG

emissions across our operations during the reporting year.

The Group recognises the important role that technology can play in
managing energy use and GHG emissions. Our Central Food Processing
Plant in Taipo participates in CLP Peak Demand Management Programme,
under which smart meters are used to record energy usage throughout the
day. This detailed energy consumption information is used to help optimise
our energy use and improve the efficiency of operating large equipment by

reducing our consumption of electricity during periods of peak demand.

SERAMB LR LARBERIRE(LME
BEBRSEBIMERER - KRB PIROHRE
BEERR - RAERESFERNRRTE—F
AR D 2 E P MR A E R
e

R A AT B IR BEIR 2 A MR = SRR R
HESREM - APIAHPRERD LR
MTEETE [REREER] 8 &6
£ A gL B E A WAL IR 21 EER

In addition, we have implemented energy-saving measures such as
equipment upgrades and enhanced operational practices, and deployed
technological solutions in energy-intensive areas of our operations such as
store kitchens and manufacturing plants. Some of our key initiatives during

this reporting year are detailed below.

HENAEER  AHRMASBEDNE
IR+ 4 T AR R AR AR
FOETTIE ©

SN - BT E IR EIBE R bE - AN BT AR

MEZELENRN - ANERRBEEGNEE

35 B 40 53 [ 6 5 N E L 0 PO AR R AT o
T HEAREFEAN—LERENE -

Door sensor system powered by artificial intelligence (“Al”)
AT BHERIPIRRERE
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Achievements
R

The sensors are also connected to our
energy management system, which collects
useful data to help us optimise energy
usage.

BARRERERIEREERLS - WEH
REEEDEFIBICRERER °

This enhancement is expected to cut air-
conditioning electricity consumption of
the production areas by 10% per year,
equivalent to 200,000 kWh.

TRt ER T T R ERERRAE N
JEFE10% - #EE12200,000 F ELBF °



Resource Optimisation
BiREE

Our Al Door Sensor System was recognised at the CLP Smart Energy Award
2019 for its innovation and efficiency in energy use reduction.

BMMATEERMIRERGRETE [BIFEREDREKRE2019) - REHE
R A BEIRIE R E A RIFT AR -

Ventilation systems upgrade
BRERRGHER

Achievements
241

This enhancement is estimated to have cut
electricity consumption for air-conditioning in
selected bakery areas by up to 3%.

B EREER DR IR EAEE RS AE
TIBREE3% °

Enhancing daily practices
HEEER

Achievements
24

This practice is estimated to have cut electricity
consumption for air-conditioning in selected
packaging and production areas by up to 2%.
TEFH AP TR E B RERERN L RES
JEFEE2% ©

In stores, we have adopted new designs and appliances to enhance energy BMED ERAM KT MR BRSERK
efficiency, such as switching gas kitchen stoves for electrical ones to help m o Pl R A RE RS BHIE AR R

keep ambient kitchen temperatures lower and reduce our use of energy
for ventilation and air-conditioning systems, and ensuring our equipment
runs efficiently by keeping it clean and well serviced. We also made
improvements to our air-conditioning systems during the reporting year.

&3 P50 ) 0 i R D 3 L e % SRR A O BE
TROBRE  WRESREBZMAERR BN IE
BYABMENE - EREFEA - HAITRK
ETRRER
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Resource Optimisation
BiREL

Sulphur oxides (SOx) P A
EL 0.02 tonnes A& 0.02 tonnes A M

%gf;%ox'des (239 7.27 tonnes K 6.85 tonnes AW

Particulate matter (PM)

T 0.48 tonnes AME 0.45 tonnes R
7R/ R

Notes: B

R

N

1. The Group reports in accordance with HKEX ESG Reporting Guide on . EEIRBESHRHIRE e kEARE

environmental KPls. 55| MRS B R BETUE IS VEIE SR -
2. Reported total air emissions include emissions due to gaseous fuel consumption 2. [EFRz BRI EIERREMEDERERE
and emissions from vehicles. i T B AR RS HER -
3. Biodiesel-associated emissions are calculated using the same factor as diesel as 3. AR A E R A RO AN SRz IRE
this is the most closely related conversion factor available in the region. FI - A ETE Ay SOm R/ 2 REE B
e

=" o=

Energy Consumption and GHG Emissions Performance 8EiRiHFERIRZ RSP ERIR

Energy Consumption BEJF S #E

kWh ('000) FELFRE(F) @ CElectricity @ stationary fuel @ Mobile fuel
EW))| ETE R BRI
300,000
4,873 o oLl 3,942
250,000
104,260 105,006 100,553 95,307
200,000
150,000
100,000
169,121 175,444 176,321 173,088
1,852 1732 1,710 1,649
16,297 5 11,776 9,748
50,000 12,966
52,127 51,513 56,358 59,316
0
2016/17 2017/18 2018/19 2019/20 2016/17 2017/18 2018/19 2019/20
HONG KONG &% MAINLAND CHINA A Bl At
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GHG Emissions B Z g2 H %

tonnes CO,e AME— AL EE

150,000

,668

Resource Optimisation

EEmi
@ Scope 1 @® Scope?
&= — @E=

27,815
3,287

30,768 32,783
2,996 2,522

2016/17 2017/18 2018/19 2019/20 2016/17

HONG KONG &

Notes:

1. The data covers business activities and operations over which the Group has
direct operational control and full authority to introduce and implement its
operating policies. The Scope 1, Scope 2 and total GHG emissions are calculated
with reference to the Guidelines to Account for and Report on Greenhouse Gas
Emissions and Removals for Buildings (Commercial, Residential or Institutional
Purposes) in Hong Kong (2010 Edition), issued by the Environmental Protection
Department and the Electrical and Mechanical Services Department of the
HKSAR Government, and the Greenhouse Gas Protocol Corporate Standard
developed by the World Resources Institute.

2. The reported GHG emissions do not include those arising from outsourced
operations and fugitive emissions. The Group regularly reviews its GHG emissions
portfolio with a view to expanding the scope of GHG emissions data disclosure
in future reports.

3. Scope 1 refers to direct GHG emissions and removals. Scope 1 disclosures
mainly include the GHG emissions from stationary fuel combustion and mobile
combustion.

4. Scope 2 refers to indirect GHG emissions from the consumption of purchased
electricity and Towngas. The emission factors are obtained from local utility
companies.

120,000
90,000
104,131 [103,825 [103,737
100,686
60,000
30,000
30
21,451 21,596 20,544 19,450
0 4,046

2017/18

2018/19 2019/20

MAINLAND CHINA A B A3t

B =E -

1.

HiliSiEeRREAER 2 ERG LA 2
HETHRITEERRNER B R EE - 6
E— #E-_RERERBFNEBZE
TEZ2EREREBNRRERMETZE
mEN (BEEEY (BE  EFERAHA

) HNR

ERE OB M S AR

500 (2010hR) Rttt RERTTATERE
CRERBRERR bEREMBRER

) -

- EEERRERERAL N RIEEIN A

BLERBEZIN - REEHRMALRE
RESFERAEA - IS Re IR EFEAR
ERENBURZ RESE -

. BE-SERAERBHMREER  TEE

FEEERERREBRERN R EREH

e
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Resource Optimisation

EiREY

Our Targets and Progress

With targets for energy use intensity and GHG emissions intensity in place
for 2024/25 and 2029/30 respectively against performance in 2013/14 as
base year, we review our performance every year to assess our progress
and identify ways in which we can continue to move forward. We recorded
a slight increase in year-on-year energy use intensity and GHG emissions
intensity for the reporting year. This is due to a drop in revenue as a result
of adverse market conditions, which was further exacerbated by the

COVID-19 outbreak.

Energy Use Intensity BEFSFEHEE

kWh/revenue (HK$'m or RMB’m)

TEREMWA (AEETHASARE)

RMNBIRHER

BPENBHEE T —= —QEEF 7
REMEZZZZN/ ZHAR=ZE=N=
TFEENREREERE AEREIIEE
BiE WHFHRHERR  FHEERMPOER K
HERENGR - AFREFERN - ARTH
FTISOR I E R SRR S IE S S S E
WATRE - BMIMEEREREREE MR ERE
P SR FrEA L -

100,000
90,000 82,484
80,000
76.820 MAINLAND CHINA 1 Elyith
70,000 ' 72,840 72,601
' 70,550 .
60,000
40,000 47,651 HONG KONG &#
40,227 38,803 38271 39,624
30,000 '
20,000
10,000
0 2013/14 2016/17 201718 2018/19 2019/20
Base year
HAEF
Performance compared with base year Targets
ML EEF 2 KRR B
2016/17 201718 2018/19 2019/20
%ggGKONG -15.6% -18.6% -19.7% -16.8% -25% -30%
MAINLAND CHINA +7.4% -5.2% -8.2% -5.5% -9% -11%

PEIAt
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GHG Emissions Intensity B EREHHEE

tonnes CO,e/revenue (HK$'m or RMB'm)

N —EREEMA (BEETHKEEARY)

Resource Optimisation
BiREE

50
45 40.74
* ./‘\O_Q/.
MAINLAND CHINA :
35 38.00 FEIRE
36.25
34.22 34.11
30
25
23.09
20 ‘\\+ . HONG KONG &%
15 18.16 17.06 16.93 17.48
10
5
0 2013/14 2016/17 2017/18 2018/19 2019/20
Base year
AL
Performance compared with base year Targets
ML EEF Z KRB BE
2016/17 2017/18 2018/19 2019/20
%‘?QG KONG -21.4% -26.1% -26.7% -24.3% -28% -30%
x%L@ND CHINA +7.2% -9.9% -10.2% -4.6% -13% -15%
Notes: BfRE -

The energy use intensity and GHG emissions intensity are calculated by dividing
our absolute energy consumption or GHG emissions in Hong Kong or Mainland
China by the total revenue of our operations in the respective regions within the
reporting scope. The total revenue of our Hong Kong operations for 2013/14,

2016/17,2017/18, 2018/19 and 2019/20
HK$7,351 million, HK$7,342 million and

was HK$5,589 million, HK$6,917 million,
HK$6,873 million respectively, while that

for our Mainland China operations was RMB975 million, RMB852 million, RMB909

million, RMB990 million and RMB974 mill

ion respectively.

R HAERE MR ERBEMGRERIZE A
FEANBE R ERESREREENS
UARRESEANSHENEEBRAGE - &
BE_T—=/—MN - —F—x,/—+ =%
—/ N2 —AE=ZET—N/=
TEEMNBEBLEERRAD R AS,5898 &
JT6,917EEBIT 7,351 B&EBIT ~ 7,342
BEBTNG6873EEET  MPRAMAE
BHERASBAIISEEARE - 852BEEAR
B 909EEARKE - 000EEARKEKRI7TAT
BARK -
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Resource Optimisation
BiREL

Water Management

AKEH

Along with climate change, water scarcity is another global-level
environmental challenge that has major implications for the long-term
health of the planet and requires meaningful action from businesses around
the world as part of finding sustainable solutions. At Café de Coral, critical
aspects of our operations depend on access to a reliable water supply and
the Group is very mindful of the need to conserve water in its daily business
activities. We track water use across our facilities to monitor consumption
patterns and are continually looking for opportunities to improve water

BRREELIN  KRERES —HEREY
MIRBHE - KR RE RN REEEKR
FE FBEEREEHFERRTE - KA
FEMBRTTER - AR EEBRIUAR
A SEREDFOKME - A REERERER
BEBEDHEEHAK - BRI SRR
BAKERABERAKRR - WEHFES
g o S| AFTRAMT S BCE R IR 2B IRIZIALR

efficiency through the use of new technology or by improving our S AKRRE ©

operational processes.

Our  high-frequency  defroster
machine reduces and reuses water
in the defrosting process, saving an
estimated 10 tonnes of water per
day.

B8 S B R RREB R R IRIE
ORI EIRAIK - TREHE E AT
K+ AW o

Water Consumption FI7/K&
m? (000) 2 773(F)

4,000
3,473
3,500 3,343 ' 3,294

Our new-design blast freezer allows products
to be cooled down more quickly and with better
product integrity. Use of the blast freezer is
estimated to save 6 tonnes of water per day.
HAPIFTERET 8 BRAE ] E R 2 A E @ - RIRFAR
FEmMO TR - MOTERT L RRES A A &K
NAME o

790 778 850 e

3,101

3,000
2,500
2,000
1,500
1,000
500

0

2016/17 2017/18 2018/19 2019/20

HONG KONG Z

Note:

The water consumed is freshwater from local municipal sources.
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Our Targets and Progress

We continue to track our progress towards our water use intensity targets
for 2024/25 and 2029/30 against performance in 2013/14 as base year.
During the reporting year, we recorded a slight increase in year-on-year
water use intensity, due to a drop in revenue as a result of adverse market
conditions and the COVID-19 outbreak. We will continue to closely monitor
our performance and develop strategic action plans to ensure we keep on
track to meet our targets.

Resource Optimisation
BiREE

RPN BIRH0ER

BB EERERE T —= —JEEF
CREBHALZ TN/ —RR -
“ZEFEHAKEEBIZMNER - EHEF
EA - AR THE TSR R R R S
IRBEMBBIR AT - HPIWABKREIZRE
BEH EFF o B EE ) BRI SRR
MHITENETE] - AR ML IRREIRE

Water Use Intensity /K& E
m3/revenue (HK$'m or RMB'm)
SAKMWA (BEEETHEEARE)
1,200
1,100
1,000 927
856 858 890
900 MAINLAND CHINA AR E] R it
800 850
700
600
500 5N—0/—‘—’—' HONG KONG &&
479
400 448 455 473
300
200
2013/14 2016/17 2017/18 2018/19 2019/20
Base year
s
Performance compared with base year Targets
R EEF 2 KRB BE
2016/17 2017/18 2018/19 2019/20
HONG KON
Ef;‘)% G KONG -19.0% -17.7% -14.5% -13.4% -20% -25%
xl;qL@ND CHINA +9.1% +0.7% +0.9% +4.7% -3% -5%
Note: ffsE -

Water use intensity is calculated by dividing our absolute water consumption in
Hong Kong or Mainland China by the total revenue of operations in the respective
regions within the reporting scope. The total revenue of our Hong Kong operations
for 2013/14, 2016/17, 2017/18, 2018/19 and 2019/20 was HK$5,589 million,
HK$6,917 million, HK$7,351 million, HK$7,342 million and HK$6,873 million
respectively, while that of our Mainland China operations was RMB975 million,
RMB852 million, RMB909 million, RMB990 million and RMB974 million respectively.

KB E RIZERBHPBE AN A ELE AKER
UAREHEANSRNLBEBRAGTE - &£
BE-_ZT—=/"—"MN -ZF—X/—+t =%
—/ N2 NEZE—N=
TEENEBLEBLRAD R AS5,5898 B8
I 6,917EBET  7,351AE BT~ 7,342
BEBITKRG6,873EEEL  MTPRAMAE
BRAWADRAIISEEARE 852HBAR
B 909BEBARE  990HE AR KXI74H
BARKE -
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Resource Optimisation
BiREE

Waste Management

R E

Waste is a pressing environmental issue in Hong Kong. The Group uses
the waste management hierarchy as a foundational framework and, over
the years, has further enhanced processes under this structure to achieve
ongoing improvement in waste management. We prioritise waste reduction
at source, following which we aim to repurpose, recycle or recover useful
resources from our waste. Disposal to landfills is our action of last resort.
During the reporting year, we worked closely with Greeners Action and
Hong Kong Productivity Council to conduct waste assessment in phases to
help develop a more strategic Group-wide waste management approach.

Representatives of Greeners Action conducted on-site waste separation
training for our frontline workers, and then collected and measured the
waste generated at each of the selected stores for four consecutive days.
Based on the initial assessment on a number of selected stores completed
in August-September 2019, the results showed different ratios of food
waste to general and recyclable waste. Due partly to differences in the type
of restaurants, on average, over 50% of the waste generated at Café de
Coral fast food stores was food waste. We will continue to optimise our
waste management strategy by providing more suitable facilities for waste
management and raising staff awareness about the issue of waste.

The scheduled phase two of our waste audit plan has temporarily been
put on hold due to the business disruption brought by the COVID-19
outbreak. Once our business resumes normal operations, we will continue
with our plan to conduct more waste assessment in Hong Kong, develop
a waste management strategy that takes the different characteristics of
our various business units into consideration, set waste related targets,
and strengthen the knowledge of our frontline staff through awareness-
building workshops.

Breakdown of waste based on the initial assessment
12 R ¥ 20 514 T A Bl 9 R D RE AR

General waste

— R

During the reporting year, the Group procured goods that generated
4,027 tonnes of food and beverage packaging materials — comprising
paper, plastics and aluminium materials. As part of our ongoing efforts,
we continued to work towards at-source waste reduction, support surplus
food donation, and practice recycling and waste recovery throughout our
operational cycle. Our key initiatives are highlighted as follows.
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Resource Optimisation
BiREE

cutlery packs.

RERBT -

term.

(- Across all Group brands, we have stopped providing plastic straws, replaced plastic stirrers\
and teaspoons with wooden stirrers for hot drinks and removed plastic knives from takeaway

SEMARETBISRHEBRE  AFUKRERBLEBREHENRR S EERBP I TE

Our overall reduction in plastics use for the reporting year was 11.7% compared with 2018/19.
However, since the COVID-19 outbreak, demand for takeaway orders has surged, which would
drive increased demand for single-use food containers and cutlery in the short-to-medium

WEFER  RPNEHBEABR -\ —NAFERD11.7% - BENFELBERESE
% HNERTEMFR AL - BHEhHRNERESMERENTRITGEMEN -

J

Luncheon Star donates unserved meals to NGOs.
EEREELRAKBEEBN TR

When schools unexpectedly close due to extreme weather conditions or emergency situations,\

ENFREFBEBGAMBEE AARARABHISRES

J

metal.
NAMEEE -

companies and landlords.

(0 Systematic waste separation procedures are in place at our Central Food Processing Plant in\
Taipo. In the reporting year, we recycled approximately 79 tonnes of paper and 9 tonnes of

PR RERPOHETERIENED D ERET - MEFEA - RPIHLBWA -+ AR R
e Qur stores participate in food waste recycling programmes operated by premises management

\ MWD ELERYEER QR RET RPN FROEE -

J

converting food waste into electricity and compost.
B E 1 kY

SEN A REBSERAT) | DREBERAE -

EZT—N/"ZFE  ZMEZNE N \TAAMERESBFREAHBKA S -

e In 2019/20, we sent 985 tonnes of food waste to the HKSAR Government’s facility for

R

¢ Luncheon Star continues to send food waste to E-Farm for conversion into fish feed.

Adopting more sustainable features at our stores

RAOERAES AHATE

As we strive to provide the best food and service to our customers, we have also worked to incorporate more sustainable
elements and features at our stores to balance function with eco-friendly design. Our stores at Tseung Kwan O Plaza and

PopCorn have the following sustainable features:

BB ARPRESEERGMBRBENRE - TENESEDRAEZAIHERNTE - ANEERRR 2 HIGF

&1 - HAER ERESMPopCorn 5 2 IEIRAA T AIFHELE

L=

LED Lighting Wood
BE_EEE R

Enhances energy efficiency and
creates less heat compared with
traditional lighting
REmALR N - I BE S H KR

Wood used in store design is from
responsibly managed forests, and its
extraction is less energy intensive compared
with suitable alternative materials
DIERETPEREAM R B ZZE RO
o BEEAM A ERE AL - AREE
RS EFER D

Recycled ceramic floor tiles

BEBEHE

Floor tiles are certified as containing
more than 40% pre-consumer
recycled material
AR RFEH40% A LR HER]
AR
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Mainland China - Our Efforts and Progress

thEd A — FPINSETIRRER

We seek to minimise the adverse environmental impacts of our business
and contribute to conserving natural resources in Mainland China by
monitoring and improving the efficiency of our energy and water use and
waste management. The overall energy consumption, carbon footprint
and water consumption performance of our Mainland China operations
are presented on pages 74 to 79 of this report.

Energy Efficiency

The Group has implemented various energy-saving measures to help
reduce its carbon footprint. We have optimised the cooling plan for our
operations, including the development of an improved process for ensuring
under-utilised cooling units are turned off. In factory areas, over 45% of
the original lighting has been replaced with energy-efficient LED lighting.
Our efforts could help us to lower the energy consumption and indirect
GHG emissions of our Mainland China operations in the long run.

Clean Production Project

Inresponse to the Government’s call for businesses to take action to minimise
emissions, we participated in a Government-led initiative to encourage
businesses to achieve clean production. We formulated and implemented
a plan for reducing energy use and emissions at our manufacturing plants
to achieve the goal of low-emissions food production. Our efforts to cut
emissions and save energy in line with the Government’s objectives have
led to us being recognised as a “Clean Production Enterprise”.
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Water Efficiency

We constantly explore ways to improve water-use efficiency at our
manufacturing plants. In addition to the steam-to-water conversion
technologies that we deployed in the previous reporting year to convert
steam into water that can be used for various purposes, we have now
developed a process by which we are able to recover water for second-
time use.

Waste Management

We have implemented systems for reducing and monitoring waste at our
food-processing centres and stores. To reduce food waste at source, we
developed a system to track the use rate of our food inventories, which has
improved our management of procurement schedules. Systematic waste-
handling procedures are in place to ensure recyclables are responsibly
processed.

To tackle packaging waste, we have adopted the use of biodegradable
containers where possible. The introduction of biodegradable containers
made from plant fibres and reusable crates for deliveries has replaced
the use of over 59 tonnes of plastic containers for takeaway and about
120,000 paper boxes.

FR7K

BHTEHRRESERT LAKRENTT
& M EREFEMRANBLERER
KB KA AERAL RSN - HAITFE
HES—EERAKET -

Bt EE

BB EERD O D &R g5 E
MEHRL - RIERRDEERER - M
BY-ERXRERRYETNEMAE - M
HEHMNRBEE - HPTEEERESL
MIBEMRIEIZR - FER AT @ IKRA M a5 B2
ERIE -

RBEREMHORE - RFIBAEEAA
EYRRHNESR - HAISIATaEDEES
{ER AT YRR MR AT ERNEME
EME  BRBEETNAAMIINELEHER
A+ = BEHAE -
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Performance in 2019/20

—NZBFF

=HZRIR

Expand the use of technology to optimise
energy and water use efficiency

A0SR FH FE A LAB (L REJR AN A /K Bk 2

Working with CLP, we installed smart meters to collect detailed
consumption information and optimise energy use and efficiency of
operating large equipment.

HMEFEREAE  TREREERUBEFANREER - LBL
RER ﬁﬁ'ﬁﬁfﬂ‘ ETTRRE o

We implemented various energy-saving measures that helped cut
annual electricity consumption.

BB RN - TR DFREENER -

We reduced water consumption in Hong Kong operations through the
use of various technologies.

BAIEMSEEM  BP BB EERKE

Investigate feasibility of further reducing use
of disposable plastics

WFTiE — R A REN R B R E R Al 1T

We stopped providing plastic straws, replaced plastic cutlery with
wooden cutlery in Hong Kong and introduced biodegradable containers
in Mainland China.

HMPESETBIBRMHEBBRE  UAREARBEBER ¥k
PEAMRA R EYERNER -

Develop more focused waste management
mechanisms, waste data collection methodologies
and waste reduction targets

uT_LE,/L HEYE S - BEYEBKE

Future Plans
v G

We worked with Greeners Action and Hong Kong Productivity Council
to conduct waste audits for our stores to identify the waste source and
start developing long-term waste management plan.

BARGBTHNBBEENRERCIE - RO RETEYE AR
RIEEMRIR - WFAHIEREEME RS -

r

> Continue exploring ways of using technology to make more efficient use of resources across our operations,
and to reduce carbon emissions by cutting energy consumption

EERRZENBER  ELERETEERER - WRBH D 8ERBR BRI

>  Establish baseline measurements for waste generation in our operations, and develop guidelines and training
programmes with the aim of waste reduction

B REEESHEYEREERR - WIURRER B RHIRT 5 RIEdIET &

> Continue to liaise with suppliers to minimise the use of packaging materials for raw materials and to expand
our use of environmentally friendly materials for takeaway cutlery and containers

HERMERESE  BHRLEMENEEDE - WENERARRDHEUENINEEANER
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About this Report
AR RIS

This report covers the environmental, social and governance performance
of the Group’s key operations in Hong Kong and Mainland China from
1 April 2019 to 31 March 2020 (“the reporting period”). The report is
prepared in accordance with the Environmental, Social and Governance
Reporting Guide in Appendix 27 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the "HKEX ESG
Reporting Guide”).

We have taken the following reporting principles into account in the
development of this report:

o Materiality: We review sustainability-related material issues on a
continuous basis through stakeholder engagement. The Board of
Directors and the Management Board also conduct regular reviews
of the sustainability issues that are most significant to our business
operations. Through these actions, we ensure that the topics covered
in this report are important to our stakeholders.

° Quantitative: We report on our quantitative performance in order
to allow stakeholders to assess and compare our performance over
time. Definitions and calculation formulae are clearly explained
to ensure the metrics we have used can be easily understood by
stakeholders.

o Balance: We have prepared this report based on balanced and fair
information. We aim to be transparent on critical aspects of our
performance, both in terms of our achievements and continuing
challenges.

o Consistency: We have published this report in accordance with the
HKEX ESG Reporting Guide since 2015, with the aim of providing
consistent and comparable disclosures.

About this Report
FARKERS
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About this Report

RS
. 22 W
Reference Materials 2TEN
For further information about Café de Coral Group, please refer to: FEEMARLEENER  F22F
° Café de Coral Group website: www.cafedecoral.com o RRLLEME | www.cafedecoral.com
e (Café de Coral Group Annual Report 2019/20 o RREL[E201920F 3R
e Past Café de Coral Group Sustainability Reports o RREKBEBAMFIHELRRE
Sustainability Report 2018/19 Sustainability Report 2017/18 Sustainability Report 2016/17
2018/19F[ FEBR|E 2017/18F BB REBE 2016/17 A/ ERERE
Sustainability Report 2015/16 Sustainability Report 2014/15 Sustainability Report 2013/14
2015/16 R/ I E B R MRS 2014/15 R BB R HRE 2013/14F[ B ERRRE

Contact Ik 45

Comments and feedback on our sustainability performance or this report FREEAEEAIFERR RE X

can be sent to us by e-mail at sustainability@cafedecoral.com or by post rRENBERERE  AIEHZE
to Café de Coral Centre, 5 Wo Shui Street, Fo Tan, Shatin, New Territories, sustainability@cafedecoral.com * A EHEFEEH
Hong Kong. B BNRARIEEF R IRARLEHR D
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Awards and Recognitions
RIAMRFRE

Quality Food Traceability Scheme 2019 — Diamond Enterprise Winner
[MBERMIREREHTE12019] BADBKSE

Best-Ever Dining Awards 2019

TR B R T R E R HE2019

— Best Ever Shanghai Restaurant (Shanghai Lao Lao)
- W BIE (L)

U Favourite Food Awards 2019

HREERE 2019

— My Most Favourite Provincial Restaurant Award (Shanghai Lao Lao)
- AREEIMEKE (EBRE)

— My Most Favourite Congee & Noodles Award (Mixian Sense)

- RREEIWHEE CRARRE)

— My Most Favourite Western Restaurant (The Spaghetti House)

- ZAREERERE ERE

OpenRice Best Restaurant Awards 2019
OpenRicef® FFHEREE A E2019

— Best Beijing, Sichuan and Shanghai Restaurant Award (Shanghai Lao Lao)

- REFFGR)IEREE (LiERrE)

Mystery Shopper Programme
MRS

— 2019 Service Retailers of the Year — Category Award Fast Food/Restaurants

Category (The Spaghetti House)
- 2019 RERBTEW/-ARIE - REE BEREZES (BBE)

Service & Courtesy Award 2019
20196 H AR5 28

— Best Service Retailer — Category Award — Local/Japanese Fast Food Category

- B/ BHAREBERRE (KARLRE)
e Junior Frontline Level — Gold Award
o EEHR ST (KARERE)
e Supervisory Level — Silver Award
o FEMHRREE (KRHIRE)
— Top 10 Outstanding Service Retail Brands (Café de Coral Fast Food)
- TRELRBEE R (KRREIRE)
— Excellent Service Star (Café de Coral Fast Food)
- BERE B (KRERE)

About this Report
FARKERS

GS1 Hong Kong
BEEmmGHeE

Weekend Weekly
FEREET

U Magazine
UET

OpenRice
R

Hong Kong Retail Management
Association
AATEEERE
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About this Report
BRKEBS

Focus on People BIEE T

Award/Recognition 818 5 &

Organiser it ##&

Catering Industry Safety Award Scheme (2019/20)

201920 R RE L & B2+ &)

— Group Safety Performance Award (Fast Food Shops Serving Chinese and
General Categories of Food) — Gold Prize (Super Super Congee & Noodles)

- SER2RAZPAR—RREERR) - 28 (—HH)

Labour Department & Occupational
Safety & Health Council
BIRMBELZERER

Investing in Our Community El§E# &

Award/Recognition 2818 48

Organiser X}

Partner Employer Award 2019
[REAR] ZaFstEl 2019 - MR

The Hong Kong General Chamber
of Small and Medium Business

FET/NACRERE

Caring Company 2019/20

The Hong Kong Council of Social

P SR EE122019/20 Service
aEtekEEe

PR Awards 2019 Marketing Magazine

HEHARALE2019 TR T ISR T

— Best Use of Content — Sliver Award
- REARER - REE
— Best Reputation/Brand Management Campaign — Silver Award

- REREMEEE - R

Resource Optimisation E/RE{t

Award/Recognition 818 48

Organiser E i ###

Charter on External Lighting Gold Award

Environmental Bureau

(FINERDE) 57 RER
2019 Friends of EcoPark EcoPark
2019 [BREZ K] RIRE
CLP Smart Energy Award 2019 — Smart Technology Award China Light & Power Company
EBEIFTENRE (D AR - B R R AL KR Syndicate
FESHERAT
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Appendix | - Guiding Policies, Management Approach and Relevant Laws and Regulations
Bl | — EHEER - EERFEARIBRERRAGI

Appendix | - Guiding Policies, Management
Approach and Relevant Laws and Regulations
fiitx | — FBIER « EERARIBELAERRADI

The Group’s sustainability governance is built on the guiding policies and SENARFREEREARENTRMIINESE

operational protocols set out in the table below. Each of these sources HEREERE - BHEBRREIREETH
is established and reviewed based on developments in regulatory and BREERER - 1TESERHR  UREEE
compliance requirements, industry best practices, and the business and BREEREMEIE KGR o TRIMFIHY
operational needs of the Group. The table also sets out the laws and SEEEEEATE 2 BEERRR -

regulations that are most significant to the Group’s operations.

Corporate Governance & &*

Guiding policies and management approach FERX Kk EE 5%

Directors’ Handbook for Corporate Governance sets out the governance principles and policies adopted by the Group.

[EEEREETM] SINEEPTRANE L RRREE -

Enterprise Risk Management Policy aims to ensure that the material risk exposures of the Group are identified, assessed, mitigated and
minimised.

[CREREERER | §ERRERNEARMSE PR - TR - EMMEIRE

Corporate Compliance Policy establishes the system and mechanisms that require employees of the Group to comply with all relevant
principles, laws and regulations in their daily work and activities.

[EEEREEK] SERGLES  BREESTURABRA  ZRERIERERETERERZSNES -

Best Practice and Guideline on Occupational Code of Ethics stipulates the responsibilities of all employees in maintaining ethical and equitable
behaviour.

[RFBERTTRAMBEER] REMAETINTRBANSBRNMATFRE -

Protocol on Malpractice Reporting and Investigation sets out the channels through which employees and business partners can raise concerns
or report i\nappropriate practices in gonfidence. o »
[NETABEREAERE | RIURE  FEIREBRHERTHNERL MELBEFIBRIETS

Corporate Policy on Personal Data Privacy states the Group’s requirements for handling employee data and establishes a privacy framework
that secures the personal data of customers and business partners.

[EEEABRLBREE] JIRKERES TEH 2 2K RRIFLBERE - URERERREBRHOEAER -

I.T. Policy provides strict guidelines for internal and interested parties to ensure the security measures that safeguard the Group’s information
are upheld and remain in accordance with the ISO 27001 Information Security Management Standard. . )
[EFBHRER | MRS RAEME IREERZENES - URRETRESEBEMZ 2 MBI AIS0 27001 EM L2 EEIRE -

Under the ISO 27001 Standard, the Group’s Information Security Management System covers data access control mechanisms, ongoing
communication and training on information security risks, review of internal controls for maintaining customer data privacy, cyber-attack
protection through the deployment of advanced software, and third-party reviews of the security of the current system to identify potential
cyber security hazards and recommend the implementation of relevant preventive measures.

RIRISO 2700112% - £EHE [EALEER A REBBRFIUEGIHE  HEBANEM T ZRERE - AEEHES IAREERT
%Efﬁ% CEBEREREERHRZMRNE  UKAF=AFSRITERNZ RN - UBREENRR R 2RISR E AR TE
et o

Relevant laws and regulations #8837 & 15 4

Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited.

ERMERSMARAFES LHHRA -

Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong).
EELEEGD EBEDIES71E) ©

Prevention of Bribery Ordinance, which governs ethical business practices.

5 BRG] — RERAEREREMR -

Personal Data (Privacy) Ordinance, which governs proper handling and management of personal data.

EAER (R &0 — RZZEIEMERBEAER -

*Please refer to the Corporate Governance Report in the Group’s Annual Report 2019720 for details of our corporate governance practices in compliance with the Corporate
Governance Code under the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited.
BARMEREEERERZSMERAREF LTRACREEATHNEREAERFE  F2EAREE2019, 205 RANMEERRS -
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Appendix | - Guiding Policies, Management Approach and Relevant Laws and Regulations

SR | — ERIER - ERFIARBRXRRAH

Total Customer Satisfaction ZHEZ WEE

Guiding policies and management approach T EKX K EE A%

Customer Feedback Handling Procedure stipulates our approach and mechanisms for ensuring customer feedback is responded to and
managed in a consistent, systematic and timely manner.

[BEEREEIET] ATADARES - BERETELES % AREMERNCENRERE o

Purchasing Manual includes policies, procedures and practices for ensuring a high standard of food procurement from our suppliers. It also
outlines the responsibilities of various parties within the procurement process.

(BB SEEER  2FEER - DRERHERETSEERERE - ARBLRERRET S HTOEE -

Corporate Food Safety Policy specifies the standards and functions at different stages of the supply chain for ensuring food traceability, safety
and quality.
[EERYMZEBE] RERMEHREBRESERRPORENRS  UERRERAENNE 22 ERE -

Supplier Code of Conduct states the environmental and social standards that must be met by all suppliers of the Group. The Code covers
areas such as labour practices, human rights, occupatlonal safety and health, as well as business ethics.

(R AR FIREBERFAHERR ORI B ANDE  RESTHEA Al BERIREE URELE

p
& o

Quality Shop (“Q-Shop”) System provides guiding principles and stringent standards of store management in areas of quality, safety,
cleanliness and other aspects of servmg our customers.

[BERERG EERESR  ©F  BREMEGERRET MRS RAIKEZENTE

International standards of food manufacturing process (such as ISO 22000 and HACCP accreditation).
BIfR R mBLERIZEZE (HIZ0ISO 220008 HACCPRFE) °

Competition Law Compliance Policy provides guidance to employees with regard to statutory requirements and assists them in complying
with the law in their day-to-day work.

[ 5 5A MR ] F%,E\I“‘JBA/H&"IJE?HE a5 R I A% TEP B TR E R -

Relevant laws and regulations 188 % 2 K iRl

Food Safety Ordinance and other related regulations, which governs the registration of food importers and distributors, the composition and
description of food products, and specific requirements for different types of food products.

AnZ2EIREMEHEERMENERDHAERL RMKSES A - ARHTRBARRRERBERK AN -

Food & Drugs (Composition & Labelling) Regulations and other regulations related to food product labelling and food composition.

RMREY (ROBEEREER) ROIAREMERREHERRYKOERZRM -

Public Health & Municipal Services Ordinance and other regulations related to operational hygiene and licensing.

DR R BGRDI DA K Bt S 2B A A S SR PR A R 2 AR

Trade Marks Ordinance, which regulates trademark infringements and use of trademarks in advertising.

BRGED - EERRRENESEEZBRER

Trade Descriptions Ordinance, which regulates trade descriptions used in advertising food products.

EmAAGY - EERAESEETEANEMARS -

Competition Ordinance, which prohibits conduct that prevents, restricts or distorts competition in Hong Kong and mergers that would
substantially reduce competition in Hong Kong.

BRG] — ZILERBYE - RESHER %E’Jrﬂ%&ﬁim/}ﬁ’l\%ﬁ%ﬂﬁé\iﬁfﬂ%°

Focus on People FAEEE T

Guiding policies and management approach FE B R K EE 5 A

Guideline on Staff Recruitment and Avoidance of Unlawful Employment Policy outlines the Group's responsibilities as a responsible employer
and the procedures necessary to ensure all candidates are treated equally and employment is compllant with local laws and regulatlons
éiéi@fﬁ%l&%ﬁﬁ%ﬁﬁ#iﬁ%lﬁ R MEREREEENET  ARERRMBEBEESIQATHET  ARMBERFBEETA
R KRG -

Group Training & Development unit sets out a structured staff development framework and programmes.

SEFEIRERBHEABNETHRRENSE -

Performance Management System Policy establishes how the Group uses recognition and rewards to achieve our vision of becoming the
preferred F&B employer.

EMERSIEECR ] BAKBNAEERIROBRE T - LUERKEMBOIKNAZELEREREENES -

Occupational Safety and Health Policy stipulates the Group’s responsibilities to employees on issues of occupational safety and health and the
provision of a healthy and safe workplace, including through employee engagement, training, awards and other awareness-raising activities.

[BELZ2EFIR]| REEEARETNRELENERES  WHEBETLE  1Hjl  BELHEMEALZE2EHNEE  RETR
R R 2 TERE
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Appendix | - Guiding Policies, Management Approach and Relevant Laws and Regulations
Bl | — EHEER - EERFEARIBRERRAGI

Relevant laws and regulations 188 % & 1R 4l

Employment Ordinance, which prohibits the employment of children aged less than 15, regulates working hours for young employees in
industrial work, and establishes other responsible employment practices.
BIEED — RIHERTARN T ZET  EENREIXME SFETIMNTIERE URHTEEMEET 2 EERER

Minimum Wage Ordinance, Employees’ Compensation Ordinance, Mandatory Provident Fund Scheme Ordinance and other relevant
regulations, which protect employees in terms of remuneration, compensation and social security.

RIETEGD - BEMEGD  BHEAESHENGD R EAMERRES THH - ME R RENRD -

Discrimination Ordinances, which safeguard employees from various kinds of discrimination, including but not limited to family status, race,
gender and disability.
AR RG] — (REB T RXTRMER 2R - BRENENRERA - Bk - R MEREARR

Occupational Safety and Health Ordinance, which requires employers to ensure employees enjoy a safe and healthy workplace.

BELZEREFEED — BREZAEIRMAZ 2 RERNTHERE -

Investing in Our Community EfE&

Management approach B 7%

Recognise the importance of contributing to the communities in which we operate.

BERELENEEE -

Leverage our extensive network and focus our resources on having a positive impact in the communities where we have a presence.

BHEBAMEAND ERGE  STERRAEHEHFRIEAFZE

Provide support and opportunities that enable beneficiary groups to make positive contributions to community development and well-being.

RESFAME  EXELEERLEERMBILEN AR -

Relevant laws and regulations 188 % 2 & iRl

Not applicable
N iE A

Resource Optimisation &R E 1t
Management approach E#J5 5%

Conduct business in compliance with all applicable laws and regulations, and integrate industry best practices into our operations.

BIRAAAERNERLREERT  URTENRESRBARMNZEES -

Minimise our negative environmental impact through the efficient use of resources and the adoption of relevant technologies where possible.

FEBAERE R LIRBUER R TR - RESIRENEETE -

Increase energy efficiency, conserve water, minimise waste generation and emissions, and promote greater awareness of environmental
issues along our supply chain.

REAERNE « BVRRK R REY RBER . WM RREH -

Advocate environmentally responsible behaviour among our staff, business partners, customers and the general public.

MET - XBEH  BEELLRREAEENRIRTR -

Relevant laws and regulations 185 Z R R4l
Air Pollution Control Regulations, which regulates hazardous air emissions.

ZERSRETIRY — ERHEETREHR -

Water Pollution Control Ordinance, which regulates management of sewage treatment.
AOFREHIGED — BHFREIE o

Waste Disposal Ordinance, which regulates waste management.

FEMEREIRD] — EHIERERMERE
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Appendix Il - HKEX ESG Reporting Guide Index
BisR 1l — SBWRARR - HBREBWSESIRS]

Appendix || - HKEX ESG Reporting Guide Index
pitER 1| — &EEXI=IR « HHB8REBIRSIES1RS]

Subject Areas Aspects General Disclosures and KPIs Section/ Statement Page
FERE - - —REERBAREARIERE EHi/EH '\Elugr;ber

A. ENVIRONMENTAL B8

Aspect A1
EBmmA1

Emissions

e

General Disclosure

—RRIE

Information on: (a) the policies; and (b) compliance with
relevant laws and regulations that have a significant
impact on the issuer relating to air and greenhouse gas
emissions, discharges into water and land, and generation
of hazardous and non-hazardous waste

BREERIOBZEREEYA - KR LMEEDT - BER
Ei@%%ﬁ‘]éi&”ﬁ’] @BUE 5 M(b)EFHEITAR

REBNRER AR DI ER

Appendix |
FIE% |

The Group is not aware of any material

non-compliance with the relevant laws and

regulations that had a significant impact on

the Group during the reporting period.

AN E2 B Iy R P G LR B2

gg%%ﬁiiﬁ%‘iﬁ’ﬁﬁ R RARB
E_ o

91

KPI A1.1
BRER A URIRAL

The types of emissions and respective emissions data

BERUIERR R ARRE R ER

Resource Optimisation

BRE

74

KPI'A1.2
RASRAAUIEIRAL.2

Greenhouse gas emissions in total (in tonnes) and, where
appropriate, intensity

REREAERE (AMEE) & (@Em)

Resource Optimisation

BRE(

75,77

KPI A1.3
BRERAEUIRIRAL3

Total hazardous waste produced (in tonnes) and, where

appropriate, intensity
ESFESEEYEE (AETE) k (ER) BE

The Group does not generate significant
hazardous waste in its operations.
REEREETPURELEAREEER
) o

Currently, the Group does not report data
on hazardous waste. We are working closely
with an independent consultant to enhance
the collection of relevant data and plan to
disclose data on waste in future Reports.
ANEEE AT ERA EERDEIBIEL R
o BMREEBTEAMEZSE - A
[ ZE M EIR R N 5T B A AR R 0 S 5 R
BEAERARUE -

N/A
TE

KPI A1.4
FRABIEIRAL4

Total non-hazardous waste produced (in tonnes) and,
where appropriate, intensity
FIEABREEEYRE (LEE) k& (ER) ZE

Resource Optimisation

BREN

During the reporting period, the Group
recorded non-hazardous waste generated at
its Central Food Processing Centre in Taipo,
including food waste, paper, plastic, metal,
glass and used cooking oil recycled across
our Hong Kong operations.

RBEERA - KEBRREHRRERP O
FEMELNBEEEZYE  BEFH
Wk - BB B KRR RIAETEE
ErPArE R RE R

We are working closely with an independent
consultant to enhance the collection of
relevant data and plan to disclose data on
waste in future Reports.

TR ERBBEMEREIE - NoEREE
YD EUHE W SR 0 ST EIP R R s P R R AR
RAEUE -

80
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Appendix || - HKEX ESG Reporting Guide Index
BHisk 1l — SBWRARR - HBREBWSESIRS]

Subject Areas, Aspects, General Disclosures and KPls Section/ Statement Page
TEHE  BE  —REERBREANEE EE/B Number
BEH
KPIAT.5 Description of measures to mitigate emissions and results | Resource Optimisation 72-77,
FASRARIRIEIRALS | achieved \ BREL 82
HHURIEHE P2 MR 16 R PG AR
KPI'A1.6 Description of how hazardous and non-hazardous wastes | Resource Optimisation 80-81,
RR#AERUIEIRAL.6 | are handled, reduction initiatives and results achieved BIREL 83
WEEEERETEEYN L  BEELEENER
KSR R
Aspect A2 Use of resources
BEA2 EREH
General Disclosure | Policies on efficient use of resources, including energy, | Appendix | 91
— MR water and other raw materials PE% |
BRERER (BIEER - KEREMEREME) fBER
KPI'A2.1 Direct and/or indirect energy consumption by type (e.g. | Resource Optimisation 74,76
FRSRARIRIEIRA2.1 | electricity, gas or oil) in total (kWh in '000s) and intensity | &JR{E1L
WEREISMERE R AMEER (N8 - [sloh) 8
f2 GATETRWTE) REE
KPIA2.2 Water consumption in total and intensity Resource Optimisation 78-79
FREIUEIZA2.2 | BREKEREE BIREIE
KPI A2.3 Description of energy use efficiency initiatives and results | Resource Optimisation 72-77,
RASRAE IEIZA2.3 | achieved \ ) BREL 82
AL IR A G st &I R PAISARR
KPI A2.4 Description of whether there is any issue in sourcing | Resource Optimisation 78-79,
BASREEIBIZA2.4 | water that is fit for purpose, water efficiency initiatives | B JRE L 83
and results achieved \
Rt SREGE A AR I A ERI R - ARRARKS .
il 5 Rt Currently, the Group does not have any issue
ufgu&ﬁfﬂﬁ‘ﬁ% . . .
with sourcing water that is fit for purpose.
N85 [ 37 8 50 SKERGE A KR B AR
a5 o
KPI'A2.5 Total packaging material used for finished products (in | Resource Optimisation 80
BASRAEIEIZA2.5 | tonnes), and if applicable, with reference to per unit | BIRE(L
produced \
%ﬁkfaﬁﬁﬁﬁ@%ﬁﬂﬂ%@% (AMEGTE) K (2n@Em)
BAESBMUGE
Aspect A3 The environment and natural resources
[BHA3 BRIERRAER
General Disclosure | Policies on minimising the issuer’s significant impact on | Appendix | 91
— B the environment and natural resources P |
BAREIT ABRIR R AR EREK E R FEIER
KPI A3.1 Description of the significant impacts of activities on the | Total Customer Satisfaction 28
BAIRAEIEIZA3.1 | environment and natural resources and the actions taken | BB R m =€
to manage them
RMEPAS ARG R AR ERMWEAFZERDIRAE | Resource Optimisation 81
BERTENTH BIREIE
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Appendix Il - HKEX ESG Reporting Guide Index
BisR 1l — SBWRARR - HBREBWSESIRS]

Subject Areas, Aspects, General Disclosures and KPls

IREHE  EFH  —REERERERER

Section/ Statement
EH/EH

Page

Number

B¥

B. SOCIAL # &

Employment and Labour Practices {E{& &% T &8

BRI NIE1EB2.3

adopted, how they are implemented and monitored
Tﬁmg%%mm%%@@&%ﬁ%%m P ARARRAATT B
2y

FEE T

Aspect B1 Employment
fEEB1 EfE
General Disclosure | Information on: (a) the policies; and (b) compliance with | Appendix | 90-91
— MR ER relevant laws and regulations that have a significant | 8% |
impact on the issuer relating to compensation and
dismissal, recruitment and promotion, working hours, rest | The Group is not aware of any material
periods, equal opportunity, diversity, anti-discrimination | non-compliance with the relevant laws and
and other benefits and welfare regulations that had a significant impact on
ARIHIN R (E - 1R BT - TERE - =5 - ¥ | the Group during the reporting period.
#e 2ot - RBENRAEMFBRBENG @ (@) B | AMRBEWEZANRERBNE TAHREE
B/ R (b)) BTHETAREAFZENRMEARRAN | RESERKEAZENAREZRMAM
BE R ZEH
KPIB1.1 Total workforce by gender, employment type, age group | Focus on People 41
RASEEFE1ZB1.1 | and geographical region ==
ZIERI - BIBIREY - FEERI R RE| Do E S B8
KPIB1.2 Employee turnover rate by gender, age group and | Focus on People 41
RASRAEWUEIZB1.2 | geographical region FEET
IR - FleER iR E S EESRALLE
Aspect B2 Health and safety
[E B2 REREZE
General Disclosure | Information on (a) the policies; and (b) compliance with | Appendix | 90-91
— R E relevant laws and regulations that have a significant | Bfi%% |
impact on the issuer relating to providing a safe
working environment and protecting employees from | The Group is not aware of any material
occupational hazards non-compliance with the relevant laws and
FHRMHZ2THERERRERB B 28 %4/ E | regulations that had a significant impact on
f  (a) B ¢ K (b) BT BT ABEAFERMERDA | the Group during the reporting period.
BRI ER AEEWEFRNRSHAANE ERARER
[ ¥ 52 E M B B RSB B AR RR A AR B
ZEH e
KPI B2.1 Number and rate of work-related fatalities There were no work-related fatalities during | N/A'
RSB RUEIER2.1 | ATIEBEMIL T A KL L% the reporting period. \ TEA
RERANTERNTEEEMERLT S
ff -
KPI B2.2 Lost days due to work injury During the reporting period, the Group’s | N/A
RESRERUEIZR2.2 | ATBBATIERE overall lost-day rate due to work injuries | i
was 0.13%.
HEHA - SEBEEATGEATIEAS
H#EA0.13% °
The lost-day rate due to work injuries
indicates the number of days lost as a
percentage of the total number of available
man-days throughout the year.
HTBBRATERSRLRIEARFETH
ITERHERTEZELATEIHASD
Lt o
KPI B2.3 Description of occupational health and safety measures | Focus on People 45, 47

Sustainability Report 2019/20 Ol {2 BRIk S




Appendix || - HKEX ESG Reporting Guide Index
BHisk 1l — SBWRARR - HBREBWSESIRS]

Subject Areas, Aspects, General Disclosures and KPls Section/ Statement Page
TEGE  BE - —REERERENEE EE/B Number
BEH
Aspect B3 Development and training
fEmEB3 B FR R IEH
General Disclosure | Policies on improving employees’ knowledge and skills | Appendix | 90-91
— AR for discharging duties at work. Description of training | &% |
activities
B EEREIT TIERE M M EREMEER o il | Focus on People 36-39,
EEE BEET 47
KPI B3.1 The percentage of employees trained by gender and | Focus on People 39
FASRAEMIBIZB3.1 | employee category (e.g. senior management, middle | BAEEE T
management) .
ZEHRIRESRR (WRREEE hREEES) &
SHEIIRREDL
KPI B3.2 The average training hours completed per employee by | Focus on People 39
RASEE R FEIZB3.2 | gender and employee category o FEEE T
RIERIREEERED - BEREES TR IR TR
Aspect B4 Labour standards
[ETEB4 BT AR
General Disclosure | Information on: (a) the policies; and (b) compliance with | Appendix | 90-91
— MR relevant laws and regulations that have a significant | Fi% |
impact on the issuer relating to preventing child or forced
labour The Group is not aware of any non-
AP IFETSoAHA T : (@) BUR : & (0)i8~F &% | compliance  with  relevant laws and
BITABERFENEREERAOINER regulations on preventing child or forced
labour during the reporting period.
AEELEERARSBRAEAERE
RA 7 12 T ok il 45 T EAB R E 12 R AR 1
ZEH
The Group's Supplier Code of Conduct clearly
states our zero-tolerance to employment
of child labour and forced labour by our
suppliers.
£E > [maEiTATA] BRI L
EEEAZE I REH S THRNEETRE
E o
KPI B4.1 Description of measures to review employment practices | The Group regularly reviews its employment | N/A
RASEENFEIZB4.1 | to avoid child and forced labour practices to ensure we are in compliance | N3 B
FEig s BB BRI A R E T RaEH|4 T with the Employment Ordinance and other
regulations related to child labour and
forced labour.
B E Bt RIS e AR R E T (I
ﬁﬂ%ﬁﬂ)) R HAEREE T &gt 4 Ta g
gl o
We conduct supplier visits and assessments
to ensure suppliers comply with our Supplier
Code of Conduct.
BAVZ PRI 5 RAT R L IET - DARECR LR
EEFALE [HERTASTA -
KPI B4.2 Description of steps taken to eliminate such practices | No incidents were reported during the | N/A
RAIRENIEIEB4.2 | when discovered B reporting period. TEA
I B IE R IE R R ER A 5 R PTEREA 2 5% HERAI AR S 2 ®E -
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BisR 1l — SBWRARR - HBREBWSESIRS]

Subject Areas, Aspects, General Disclosures and KPls

FTEHE -

BE - —RIRERERE

ERER

Section/ Statement
EH/EH

Page
Number

B¥

Operating Practices & E 184

Aspect B5 Supply chain management
EEB5 ftrEgEEE
General Disclosure | Policies on managing environmental and social risks of | Appendix | 90
—RRER supply chain Bts |
EIRHER A IRIE Mt g R IR
KPI'5.1 Number of suppllers by geographical region Total Customer Satisfaction 25
BAREURIERS.1 | RitREI DM HFER S A THERREE
The Group considers it more meaningful to
disclose its food origin by geographic region
in percentage of the Group's procurement
amount.
AEERABREREEARBESHEAE Y
RYIRRHHESLEAFEE -
KPI'5.2 Description of practices relating to engaging suppliers, | Total Customer Satisfaction 25-26,
RESRAEUEIZB5.2 | number of suppliers where the practices are being | 2HBEE MEE 30
implemented, how they are implemented and monitored
A AR EROES - mERITERENNHEE
PIBE - ARBBELIHNTRERSE
Aspect B6 Product responsibility
[EHEB6 EmEE
General Disclosure | Information on: (a) the policies; and (b) compliance with | Appendix | 90
— R E relevant laws and regulations that have a significant | Bi&% |
impact on the issuer relating to health and safety,
advertising, labelling and privacy matters relating to | The Group is not aware of any material
products and services provided and methods of redress non-compliance with the relevant laws and
BEMREERMNRBNERELZS - BS - 28 XFL | regulations that had a significant impact on
P‘E%ELM&?@T&??&E’] (Q)BUR + K(b)B5T¥#77 AK | the Group during the reporting period.
R ENHRERNAR ﬁ‘JE’JéH REEWEBERNREBANF ERREE
[ 5 B B B RSB BARRR A2 R
ZEH
KPI B6.1 Percentage of total products sold or shipped subject to | There was no product recalled during the | N/A
PSR4 MUIEIZEB6.1 | recalls for safety and health reasons reporting period. N iE A
EEAEEXEREHRPALT T REREHMARKA | REREEALELIKES -
Bt
KPI B6.2 Number of products and service related complaints | Total Customer Satisfaction 23,30
RESRAEIEIZB6.2 | received and how they are dealt with THEEREE
BOERAROE m M RIS IR BB LA RS 0%
The Group is not aware of any significant
complaints related to its products and
services during the reporting year. We
consider issues that are significant to be
those that are related to material non-
compliance with relevant standards, rules
and regulations on health and safety,
advertising and  labelling, intellectual
property rights, etc. Any complaints
received will be formally investigated and
any necessary follow-up actions are taken in
timely manner.
REEWEBBNREBNEEAEGHEE
mERBHEREF - RPIRAHNEKRM
BOTE@ANBREERBAMRENED
RGO EEE LD - EEREE M
ERSHEANER - RA KRN ER -
WA AR B - FAPI & i B 7T IE =X
AT RERHEE M IREITED ©
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Appendix || - HKEX ESG Reporting Guide Index
BHisk 1l — SBWRARR - HBREBWSESIRS]

Subject Areas, Aspects, General Disclosures and KPls Section/ Statement Page
TEGE  BE - —REERERENEE EE/B Number
BEH
KPI B6.3 Description of practices relating to observing and | The Group has measures in place to protect | N/A
FASRAEMUIEIEB6.3 | protecting intellectual property rights its intellectual property rights and ensure | i A
TH L ER 4 2 2 AR P A EE A A O 1E 1 compliance with intellectual property laws.
We conduct regular reviews of the Group’s
internal policies and systems to ensure the
efficacy and proper implementation of our
intellectual property measures.
AR B 3B f IR IS EL N A S R OR 8
FMBERER o RV R NEHTE
&%ii AR B P E S AB R R Z
EBi -
KPI B6.4 Description of quality assurance process and recall | Total Customer Satisfaction 24-27,
RAIRAENFE1ZB6.4 | procedures FHBERMEE 30
i E SR BIR M E mE AR P
KPI B6.5 Description of consumer data protection and privacy | Sustainability =~ Governance under the | 5
FESLAEBUEIEB6.5 | policies, how they are implemented and monitored Leadership of the Board of Directors
ﬁﬁiﬁ%%’éﬂ%ﬁ%&ﬁ%ﬁ% CARMBBERITRER | EERTENAFERREES
=
Appendix | 89
B85 |
Aspect B7 Anti-corruption
[EmEB7 RES
General Disclosure | Information on (a) the policies; and (b) compliance with | Sustainability =~ Governance under the | 5
—REH R relevant laws and regulations that have a significant | Leadership of the Board of Directors
impact on the issuer relating to bribery, extortion, fraud | E = BB AIHEREE R
and money laundering
BRI IR - $h2= - MGF RO RER ¢ (a) B ¢ & | Appendix | 89-90
(b) EBTFEEITABEATENHEEEZRAOINER | ek
The Group is not aware of any material
non-compliance with the relevant laws and
regulations that had a significant impact on
the Group during the period.
AEBEYEEBRRNBE ARG EMEER
[ ¥t 5 B M R BB K2 2 AR R A 2 AR 1
ZEH
KPIB7.1 Number of concluded legal cases regarding corrupt | There were no legal cases regarding corrupt | N/A
RS ENIEIZB7.1 | practices brought against the issuer or its employees | practices brought against the Group or its | 7NEA
during the reporting period and the outcomes of the | employees concluded during the reporting
cases period.
s HRHETAXHBREREVEFELNESHA | RBEBRAN > TERBLEZARENAR
EHEE B REFAARR TEGZFDREN -
KPIB7.2 Description of preventive measures and whistle-blowing | Sustainability =~ Governance under the | 5
RABEAEARE1RBTY.2 | procedures, how they are implemented and monitored | Leadership of the Board of Directors
T e R R RIZFE - DA RABEIIT R ESER G A EERTRNABEERES
Aspect B8 Community
[EHEBS #HE
General Disclosure | Policies on community engagement to understand the | Appendix | 91
—RRHER needs of the communities where the issuer operates | Fffé% |
and to ensure its activities take into consideration the
communities” interests
ﬁ%uﬁ@%ﬁ%f%%@%ﬁﬁ@%gﬁﬁ%ﬁiﬁ
BB E B E M R BUR
KPI B8.1 Focus areas of contribution (e.g. education, environmental | Investing in Our Community 50-67
FARAERNIEIRBS.1 | concerns, labour needs, health, culture, sport) [Ef-paey
LIRMBE (HE  REFHE  BLIHRF - BE -
Xt - #85)
KPI B8.2 Resources contributed (e.g. money or time) to the focus | Investing in Our Community 50-67
R4 11288 2 | area ‘ ‘ Bt E
FEEISHEMBHAER (WENRRHE)
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